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Role of 
Planning 

Commission in 
CIP

Minnesota Statues- Section 462.356 -
Subdivision.2

"After a comprehensive municipal plan or section thereof has 
been recommended by the planning agency and a copy filed 
with the governing body, no publicly owned interest in real 
property within the municipality shall be acquired or 
disposed of, nor shall any capital improvement be authorized 
by the municipality or special district or agency thereof or 
any other political subdivision having jurisdiction within the 
municipality until after the planning agency has reviewed the 
proposed acquisition, disposal, or capital improvement and 
reported in writing to the governing body or other special 
district or agency or political subdivision concerned, its 
findings as to compliance of the proposed acquisition, 
disposal or improvement with the comprehensive municipal 
plan."



Property Tax Update

The Preliminary Net Tax Capacity (NTC) amount of $63.3 million (0.1% increase) 
was determined for FY-2025. While increasing the tax rate from 38.08% to 39.61% 
allotted a preliminary tax levy amount of $25,067,296 (Tax levy/NTC).

October 2024
(Payable FY – 2025)

Proposed NTC Preliminary Tax Levy Tax Rate

$63.3 million $25,067,296 39.61%



Purpose of 
Community 
Investment 

Plan

Ensure the timely repair and replacement of aging infrastructure.

Hedge against unanticipated, poorly planned or unnecessary capital 
expenditures. 

Ensure that patterns of growth are consistent with the 
comprehensive plan and adequately supported with infrastructure. 

Balance desired improvements with ability and willingness to pay. 

Provide an opportunity for public to inform, consult and collaborate 
to make informed decisions. 

Strategically plan new facilities so operating and replacement cost are 
able to be funded.



Annual Community Investment Plan Budgeting

Preparation of the Community 
Investment Plan and annual budget 

are closely linked. The annual 
Community Investment Plan budget 

outlines specific projects and 
appropriate funding for those 

projects. 

Annual Community Investment Plan 
budget is adopted in conjunction 

with city of Mankato’s annual 
operating budget. Projects and 

financing sources outlined are not 
authorized until the annual budget 

has been approved.

Worth noting is that as part of the 
city’s final procurement, project 

final design and feasibility will again 
come before the council for final 

consideration.



CIP 
Process

Identify 
needs

Five-year 
CIP plan

Identify 
funding

Feedback

Annual 
Capital 
Budget

Implement 
programs 

and 
projects



Surface Transportation, 
$10,306,569

Water, $630,000

Wastewater Collections, 
$150,000

Wastewater Plant, $1,192,309

Stormwater, $425,000

Information Technology, 
$854,000

Intergovernmental Center, 
$610,000Parks, $830,000

Facilities, $813,000

Public Safety Building, $660,500

Civic Center, $1,335,500

Airport, $18,797,500

Parking, $200,000

Community Development -
Transit, $900,000

Mankato Housing, $644,000
Sales Tax - Special Projects, 

$9,379,945

Public Safety 
Equipment , $428,000

2025 CIP Expenses

Total Costs : $48,156,323



Capital 
Replacement
Plan



2025 Mass Transit Projects

Project 
Year Project Title Project Cost Local Share % Type

2025 Automated Passenger Counter $400,000 20 %  
Reinvestment / 
Expansion

2025 Bus Stop Improvement Project $375,000 20 % Reinvestment

2025 Bus Stop Maintenance $25,000 100 % Reinvestment

2025
Public Works Center/Transit 
Emergency Generator $100,000 100 % Reinvestment

Total Costs $900,000



2025-2029 Mass Transit – Cash Flows



2025 Mankato EDA Housing Projects

Project Year Project Title Project Cost Type

2025
Appliance, furnace, & water heater 
replacement $28,000 Reinvestment

2025 Driveway, misc site improvements $21,000 Reinvestment

2025 Housing unit turnover renovations $450,000 Reinvestment

2025 Orness Plaza Heat Pump Replacement $120,000 Reinvestment

2025 Mankato Scattered Sites Rekey $25,000 Reinvestment 

Total Costs $644,000



2025 – 2029 Mankato EDA Housing – Cash Flows 



2025 Information Technology Projects

Project Year Project Title Project Cost Type

2025 Conference Room(s) Technology $      30,000 Reinvestment

2025 Fiber Communications Infrastructure Expansion & Maintenance $ 120,000 Expansion/ Reinvestment

2025 Information Technology Security $      50,000 Reinvestment

2025 Network Equipment Upgrades $       98,000 Reinvestment

2025 Customer Service System Replacement $       350,000 Reinvestment

2025 Security Access Control System Upgrades & Expansion $       55,000 Expansion/ Reinvestment

2025 Security Camera System Upgrades & Expansion $       83,000 Expansion/ Reinvestment

2025 Server Virtualization Upgrades $       48,000 Reinvestment

2025 Learning Management System (LMS) $       20,000 Reinvestment

Total Costs $    854,000



2025-2029 Information Technology – Cash Flows



2025 Intergovernmental Center Projects

Project 
Year Project Title Project Cost Type

2025
Intergovernmental Center – Building Exterior 
Cleaning & repairs $    10,000 Reinvestment

2025
Intergovernmental Center – Roof Top HVAC 
Units #1 & 2 Design & Replacement $    600,000 Reinvestment

Total Costs $    610,000



2025-2029 Intergovernmental Center – Cash Flows



2025 Parks Projects

Project 
Year Project Title Project Cost Type

2025 Bike Racks – Replacement & Additions $     5,000
Reinvestment/Expans
ion

2025
Land of Memories Park- Playground 
Improvements $     400,000 Reinvestment

2025 Parks Pilot Project Phase 2 $     50,000 Reinvestment

2025 Parks Surface Upgrades $     175,000 Reinvestment

2025 Shelter Improvements $     100,000 Reinvestment 

2025 Sibley Park Rehab $     100,000 Reinvestment 

Total Costs $ 830,000



2025-2029 Parks – Cash Flows



2025 Facilities Projects

Project Year Project Title Project Cost Type

2025 117 Rogers St - Overhead Door Opener Replacements $ 15,000 Reinvestment

2025 117 Rogers St - Roof Replacement $   250,000 Reinvestment

2025 Central Garage - Vehicle AC Recovery Unit $ 18,000 Reinvestment

2025 Floyd Roberts Pavilion - HVAC Improvements $   25,000 Reinvestment

2025 Franklin Rogers Park - ISG Field Access Control Gate $    35,000 Reinvestment

2025 Parks Restroom Maintenance $    50,000 Reinvestment

2025 Public Works Center - Fire Door Replacement $    20,000 Reinvestment

2025 Public Works Center - Floor Grate Repairs $    35,000 Reinvestment

2025
Public Works Center - Front Entrance Sidewalk & Accessible Parking
Replacement $   125,000 Reinvestment

2025 Public Works Center - Master Planning Design $   100,000 Reinvestment

2025 Public Works Center/Transit - Emergency Generator - 50% share $  100,000 Reinvestment

2025 Sibley Park - Parks lot grading and pavement $  40,000 Reinvestment

Total Costs $  813,000



2025-2029 Facilities – Cash Flows



2025 Public Safety Building Projects

Project Year Project Title Project Cost Type

2025 Fire Station #2 - Roof Access Addition $    70,000 Reinvestment

2025 Fire Station #3 Restroom Refresh and Plumbing Upgrades $   475,000 Reinvestment

2025 Public Safety Center - AED Replacements $    10,500 Reinvestment

2025 Public Safety Center - HVAC Overhaul $    60,000 Reinvestment

2025 Public Safety Center Exterior Service Door Replacement $    25,000 Reinvestment 

2025 Public Safety Center Fire Apparatus Bay Pressure Washer $    20,000 Reinvestment

Total Costs $   660,500



2025-2029 Public Safety Center– Cash Flows



2025 Public Safety Equipment Projects

Project Year Project Title Project Cost Type

2025 Body Worn Cameras $   196,000 Reinvestment

2025 Public Safety radio replacement $    50,000 Reinvestment

2025 SCBA replacement $    54,000 Reinvestment

2025 Gas mask replacement $    18,000 Reinvestment 

2025 Police Officer body armor plates $    10,000 Reinvestment

2025 Air Truck Replacement $    100,000 Reinvestment 

Total Costs $  428,000



2025-2029 Public Safety Police Equipment– Cash Flows



2025 Water Capital Projects

Project Year Project Title Project Cost Type 

2025 Balcerzak Tower Rehab $    50,000 Reinvestment

2025 Membrane Valve Replacement $     30,000 Reinvestment

2025 Pipe integrity testing $     100,000 Reinvestment

2025 Roof Replacements $     45,000 Reinvestment

2025 Water Meter Replacement $     100,000 Reinvestment

2025 WTP Master Plan $     175,000 Reinvestment

2025 Chlorine Scrubber media $     130,000 Reinvestment

Total Costs $    630,000



2025-2029 Water Capital– Cash Flows



2025 Wastewater Plant Projects

Project Year Project Title Project Cost Type 

2025 2028 – Blower Replacement with Turbo Blowers $  812,500 Reinvestment

2025 Facility Roof Replacement $     65,231 Reinvestment

2025 Influent VFD replacement $      89,578 Reinvestment

2025 Replacement loader for WRRF $    225,000 Reinvestment

2024-2026 WWP Master Plan Upgrades* $ 88,664,844 Reinvestment 

Total Costs $  1,192, 309



2025-2029 Wastewater Plant – Cash Flows



2025 Wastewater Collections Projects

Project Year Project Title Project Cost Type 

2025
Infrastructure - Mulberry 
Liftstation Upgrade $    150,000 Reinvestment 

Total Costs $   150,000



2025-2029 Wastewater Collections – Cash Flows



2025 Stormwater Projects

Project Year Project Title Project Cost Type

2025 Private Party BMP’s $     100,000 Reinvestment

2025
Honeymead Pump Station Facility & 
Electrical $      100,000 Reinvestment

2025 Cree Court Outfall $      225,000 Reinvestment

Total Costs $     425,000



2025-2029 Stormwater– Cash Flows



Sales Tax 
Replacement



2025 Civic Center Projects

Project 
Year Project Title Project Cost Type 

2025 Mankato Civic Center - AED Replacements $     10,500 Reinvestment

2025 Mankato Civic Center - Arena Lobby - Roof Replacement $ 995,000 Reinvestment

2025 Mankato Civic Center - Arena Restroom Refresh Phase 1 $     65,000 Reinvestment

2025
Mankato Civic Center - Building Automation System 
Controls Upgrades $     100,000 Reinvestment

2025 Mankato Civic Center - Fire Door Replacement $     80,000 Reinvestment

2025 Mankato Civic Center - Fixtures, Furniture, and Equipment $     50,000 Reinvestment

2025 Mankato Civic Center - Unit Heaters $    35,000 Reinvestment

Total Costs $   1,335,500





2025 Airport Projects

Project 
Year Project Title Project Cost Type 

2025 Construct FAA Control Tower $   18,100,000 Reinvestment/Expansion

2025 Construct Perimeter Road $ 350,000 Reinvestment

2025 Environmental Assessment - Runway 4/22 Shift $ 150,000 Reinvestment

2025 Mankato Regional Airport - Airport Facility Rekey $ 25,000 Reinvestment

2025
Mankato Regional Airport - Heater & Exhaust Fan 
Replacement $   25,000 Reinvestment

2025 Mankato Regional Airport - North Fence Replacement $  52,500 Reinvestment

2025 Mankato Regional Airport - Overhead Door Maintenance $    25,000 Reinvestment

2025 Airport Vehicle Operations Fuel Tank Replacement $    25,000 Reinvestment

2025 Airport Maintenance Vehicle with Snowplow $    22,500 Reinvestment

2025 Precision Approach Path Indicator Lights Runway 04/22 $    22,500 Reinvestment 

Total Costs $ 18,797,500



2025 Airport 
Funding 
Sources

Airport CIP, $222,500, 
1% MnDOT, $25,000, 0%

FAA, $16,740,000, 
89%

other , $1,810,000, 
10%



2024-2028 Airport– Cash Flows



2025 Parking Projects

Project 
Year Project Title Project Cost Type 

2025 Parking – Ramp waste & recycling receptacles $   40,000 Reinvestment

2025 Stairway Roof Replacements $    50,000 Reinvestment

2025 Structural Repairs $    50,000 Reinvestment 

2025 Second Street Ramp - Standpipe installation $     60,000 Reinvestment

Total Costs $    200,000



2025-2029 Parking– Cash Flows



2025 Sales Tax - Special Projects

Project Year Project Title Project Cost Type 

2025 Kern Bridge $    8,289,945 Expansion

2025 Southeast Water Quality Project $     390,000 Reinvestment

2025 Pickleball Court Renovations $     700,000 Reinvestment 

Total Costs $    9,379,945



2025-2029 Sales Tax Cash Flows



Surface 
Transportation 
Projects



2025 Surface Transportation Projects

Project Title Project Cost City Financing Special Assessments Utility Financing Outside Funding

2025 Resurfacing, Sidewalks, Alleys $  738,207 $   65,980 $  198,340 $  111,887 $ 362,000

Germania Park Phase 5 $  1,440,614 $ 780,405 $ 350,000 $ 310,209

Land of Memories Trail $  371,922 $371,922

Petition, Expansion and Major Streets $  150,000 $   150,000

Plum Street $  878,291 $   319,304 $ 126,425 $ 432,562

Sidewalk Improvements $  100,000 $     90,000 $   10,000

Victory Drive Phase 2 $  4,400,000 $ 150,000 $ 4,250,000

West 7th Street $  1,140,973 $ 431,373 $ 247,665    $ 461,935

Woodshire Dr $  1,086,562 $ 284,022 $ 336,410 $ 466,130

Total Costs $  10,306,569 $2,121,084 $1,268,840 $1,932,723 $4,983,922



2025 Surface Transportation Projects –
Funding Sources

G.O. Bonding, $2,121,084 , 21%

Sewer Utility, $660,455 , 
7%

Special Assessments, $1,268,840 , 
12%

Stormwater Utility, $407,702 , 4%

Water Utility, $864,566 , 8%
MSA, $937,000 , 9%

BEC, $3,500,000 , 34%

Other, $546,922 , 5%



Questions


