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Building a Better World

for All of Us® MEMORANDUM

TO: Karl Keel, Alec Pietz
City of Mankato.

FROM: Mark Maves

DATE: April 9, 2025

RE: Historic Kern Bridge Project — Construction Services Proposal
Karl, Alec:

Thank you for this opportunity to provide construction services to the City of Mankato for bidding and construction of
the historic Kern Bridge and associated trails. | have put together a scope and fee for construction admin,
inspection, testing, surveying, and construction engineering. The scope duration is for approximately 33 weeks of
construction. It is assuming an August 2025 start and a completion date in June 2026 with a several month break
during the winter of 2025-2026.

Our general scope is as follows:

Project Management
1. 1 will stay on as PM for the construction services but will be assisted by SEH construction personnel. | will be
your point of contact for all coordination between the City of Mankato and SEH.

2. SEH will assist with the bidding and the DCP process. SEH will attend the pre-bid meeting and answer all
guestions and produce addendums during the bidding process. Doug Scott and Chris Knutson will assist in the
bidding and DCP process.

3. Jeremy Hofmeister will be the Resident Project Representative (RPR) and will manage all construction
observation and testing services. Jacob Michaelson will be the primary bridge/structures inspector and Nyema
Appleton will be the primary trail/roadway inspector. Resumes for Jeremy, Jacob, and Nyema can be submitted
upon request.

4. SEH will conduct reviews of all contractor provided construction schedules.

5. Olson Nesvold Engineers (ONE) will be retained for assistance in reviewing shop drawings, contractor
assembly & erection plans, and wood deck materials and product submittals. ONE will assist in answering
guestions and making visits to the truss fabricator and providing engineering analysis on any issues/questions
from the fabricator or contractor in regard to the historic truss. ONE will assist in the review of other shop
drawings, product data submittals, concrete submittals, and schedule submittals as needed.

Pre-Construction & Contract Administration
1. SEH will conduct plan and specification review. This is pre-construction preparation by the lead inspectors.

2. SEH will schedule and facilitate the pre-construction meeting.
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SEH will conduct project administration and attend weekly construction meetings, coordinate with the
contractor, produce weekly meeting minutes, conduct daily coordination with construction staff, document
guantities and plan changes, monitor material submittals and testing compliance, assist in preparation of
payments and final paperwork.

SEH will conduct EEO, DBE, weekly labor and payroll compliance review, field wage interviews, and final
document preparation.

SEH will utilize OneOffice software for Quality Assurance of daily & weekly diaries, review and input quantities,
reports and processing change orders, etc.

Construction Observation

1.

SEH will conduct oversight of all construction including removals, grading, bridge, retaining walls, storm sewer,
public and private utilities, all concrete work, bituminous paving, trail, signing, striping, erosion control,
landscaping. turf establishment, etc. This includes coordination with all project work, quantifying and recording
guantities, daily diaries, reports, documentation, and coordination of required material testing.

SEH will conduct troubleshooting of construction issues, quality assurance, and will serve as a liaison between
the City of Mankato and the construction contractor.

Final Project Closeout

1.
2.

SEH will conduct final inspection and review of project.

SEH will conduct project closeout — This includes final documentation, contractor coordination, compilation of all
required files and submittals to City/MnDOT, final payment and required supporting documentation.

Materials Testing & Certification

1.

2.

SEH will conduct required field and laboratory material testing, sampling and quality assurance. SEH will hire a
sub-consultant to assist in lab testing. SEH will provide report, submittals, documentation, and project testing
management.

SEH will prepare final project testing documents, reports, summaries, etc. for close-out.

Construction Surveying

1.
2.

SEH will assist with coordination of the construction staking needs for the project.
SEH will produce as-built survey/record plans.

Construction Engineering and Submittal Review

1.

2.
3.

SEH and ONE will record, review and respond to all Contractor RFIs.

SEH and ONE will assist with construction questions/issues and interpretation of plans and technical specs.
SEH and ONE will review contractor generated Submittals (Shop Drawings, Concrete Mixes, Materials Reports,
Certifications, and other Contractor submittals) - See assumed submittal list on attachment.

SEH and ONE will perform reviews of contractor temporary works, means & methods for construction & truss
assembly/erection, & other contractor plans - See assumed list on attachment.

SEH and ONE will conduct miscellaneous engineering (elevation calculations, beam construction elevations, re-
modeling truss for differing conditions or means/methods).

In addition to having SEH RPRs on the project site daily, representatives of the SEH and ONE design team will
conduct field visits to periodically check progress at the site or truss fabrication shop.
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Thank you for this great opportunity to continue our involvement with the relocation of the historic Kern Bridge. Our
fee for labor and expenses for the services described above is a not-to-exceed amount of $696,641 based on
average hourly billing rates for the staff positions shown on the attached estimate. Please note that testing services
are included in the Reimbursable Expenses. We did not get exact quotes from labs that would conduct the testing,
this value is based on our experience with similar projects of this size. We look forward to working with you and
assisting the City of Mankato in the construction of this project.

Any questions or comments you have regarding our letter proposal would be welcomed.
Please contact me at 651-470-1691.

Thank You,

ORNe T ,

Mark Maves
Project Manager

Attachments: SEH Scope/Hour/Budget Spreadsheet, List of Submittals, Working Days Schedule
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City of Mankato - Relocation of the Historic Kern Bridge
Construction Services for Bridge R0945, Trail, and Re-aligned Roadway

Final Project Closeout

Final Inspection and Review of Project

16

18

10

April 9, 2025
Managin Bridge Trail
Work - Project Sr Bridge Bridge Sr. Civil EIng 'de ! .
Tasks Work Description Manager Engineer Tech Engineer Inspector Inspector Inspector Admin Total
8 g g (Lead RPR) (RPR) (RPR)
1.0 Project Management
11 Project management, coordination, staff management, sub consultant management, 40 .
: project oversight, and administration.
1.2 |Quality management, preparation of Quality Management Plan (QMP) 8 8
1.3 |Assist with Bidding and DCP process 8 24 32
14 Prepare monthly invoices, project progress reports 16 20 36
1.5 |Construction Schedule Reviews 16 16
Task 1.0 Subtotal Hours: 64 0 0 24 24 0 0 20 132
2.0 Pre-Construction and Contract Administration
2.1 Plan and specification review and project preparation 16 16 12 a4
2.2 Pre-Construction meeting 4 8 4 4 20
Administration and attendance at weekly construction meetings, coordination with the
23 contractor, weekly meeting minutes, daily coordination of construction staff, 70 64 134
’ documentation of quantities and plan changes, monitoring material submittals and
testing compliance, assisting in preparation of payments and final paperwork
34 EEO, DBE, weekly Ia'bor and payroll compliance review, field wage interviews, final 16 0 2 80
document preparation
OneOffi ft lity A: f daily & kly diari i d input
25 ne . !ce software Quality ss.uranceo aily & weekly diaries, review and inpu 4 72 40 116
quantities, reports and processing change orders, etc
Task 2.0 Subtotal Hours: 4 0 0 0 114 196 80 0 394
3.0 Construction Observation
Oversight of all construction including removals, grading, bridge, retaining walls, storm
sewer, public and private utilities, all concrete work, bituminous paving, trail, signing,
3.1 |[striping, erosion control, landscaping. turf establishment, etc. This includes coordination 280 1760 360 2400
with all project work, quantifying and recording quantities, daily diaries, reports,
documentation, and coordination of required material testing.
39 Trotfbleshootmg of construction issues, quality assurance, and other assistance to all 0 P 32
RPR's as needed
Task 3.0 Subtotal Hours: 0 0 0 0 320 1802 360 0 2482

a4




TOTAL PROJECT COST

Managin Bridge Trail
Work - Project Sr Bridge Bridge Sr. Civil BIng 'de ! .
Tasks Work Description Manager Engineer Tech Engineer Inspector Inspector Inspector Admin Total
8 d d (Lead RPR) (RPR) (RPR)
Project Close Out - Includes final documentation, contractor coordination, compilation of|
4.2 |all required files and submit to County, final payment and required supporting 16 36 20 72
documentation
Task 4.0 Subtotal Hours: 0 0 0 0 32 54 30 0 116
5.0 Materials Testing and Certification
1 Required field and laboratory material testing, sampling and quality assurance. 30 3 38
: Reporting, submittals, documentation, and project testing management
5.2 Prepare final project testing documents, reports, summaries, etc. for close-out 16 36 20 72
Task 5.0 Subtotal Hours: 0 0 0 0 16 66 28 0 110
(K] Construction Surveying
6.1 Survey coordination and office computations 8 8 16
6.2 As-built Survey/Record Plans 8 4 12
Task 6.0 Subtotal Hours: 0 0 0 0 0 16 12 0 28
7.0 Construction Engineering and Submittal Review
7.1 Record, review and respond to all Contractor RFls 12 12 4 8 36
79 Assist RPRs with construction questions/issues and interpretation of plans and technical 16 3 2
. specs
7.3 Utility Coordination & Oversight 4 12 16
73 Review of contractor generated Submittals (Shop Drawings, Concrete Mixes, Materials 12 24 3 a
: Reports, Certifications, and other Contractor submittals) - See List on Following Sheet
74 Review of contractor Temporary Works, Means & Methods for Construction & Truss s 16 2
: Erection, & other Contrctor Plans - See List on Following Sheet
Misc. Engineering (elevation calculations, beam construction elevations, re-modeling
7.5 e . - 14 8 22
truss for differing conditions or means/methods)
Engi ing T Field Visits - To Sit Fabrication Sh A PM -4 visits, S
76 n.gmeermg- .eam ield Visits - To Site or Fabrication Shop (Assume visits, Sr 30 12 22
Bridge - 2 visits)
Task 7.0 Subtotal Hours: 62 94 16 36 0 0 0 0 208
TOTAL HOURS 130 94 16 60 506 2134 510 20 3470
AVERAGE HOURLY RATE $316 $220 $182 $172 $223 $138 $121 $135
TOTAL LABOR COST $546,366
REIMBURSABLE EXPENSES $101,098
TOTAL SEH FEE $647,464
Subconsultant Costs
Olson & Nesvold Engineers (ONE) $49,177

$696,641




Expenses

Kern Bridge Pedestrian Bridge Improvement

miles round
trip to site vehicle
Work  |[field visits per including miles vehicle allowance |allowance Total Station
Name weeks |week *hours |Trips on site daily Total Miles  [IRS Rate Mileage cost $16/day $4.90/hr $40.00/hr Totals
Jeremy 34 1.5 51 100 5100| $ 0.700 | $ 3,570.00 | S 816.00 S 4,386.00
Jacob 34 5 170 100 17000| $ 0.700 | $ 11,900.00 S 3,332.00 S 15,232.00
Nyema 8 5 40 30 1200( $ 0.700 | $ 840.00 | $ 640.00 S S 1,480.00
Materials Testing S 80,000.00
Survey Materials S -
Total mileage, vehicle, and total station 23300 S 16,310.00 | $ 1,456.00 | S 3,332.00( $ S 101,098.00
Grand Total [ $ 101,098.00




City of Mankato - Relocation of the Historic Kern Bridge
Construction Services for Bridge R0945, Trail, and Re-aligned Roadway

Shop Drawings Materials Reports Contractor Plans

Expansion Joints Concrete Mix Designs CPM Progress Schedules

Bearings & Bearing Pads Asphalt Mix Designs Project Safety Plan

Deck Formwork Aggregate Sources and Gradations Mass Concrete Plan

Metal Railing 3 Color paint Product Data Metal Straightening Plan

Prestressed Concrete beams Cert Form for Adhesive Anchor Supplier Truss Assembly & Erection Plan

Pier Concrete Form Liner Timber Deck Treatment Product Data Rotary Drilled Piling Installation Plan
Lighting Units Special Surface Concrete Coating Temp Structural Support / Temp Works
Lighting Handholes & Conduits Reinf. Bar Anchorage Test Results Permits

Lighting Conductors (wire) & Fuse Holders Pile Hammer Data Erosion control logs

Conduit Systems



Olson & Nesvold Engineers (ONE)

City of Mankato - Relocation of the Historic Kern Bridge
Construction Services for Bridge R0945, Trail, and Re-aligned Roadway

TOTAL ONE FEE

April 8, 2025
M i Brid, Trail
Work . Project Sr Bridge Bridge Sr. Civil anaging ridge rai .
Work Description . . Inspector Inspector Inspector Admin Total
Tasks Manager Engineer Tech Engineer
(Lead RPR) (RPR) (RPR)
1.0 Project Management
11 Project management, coordination, staff management, sub consultant management, 12 1
: project oversight, and administration.
1.2 |Quality management, preparation of Quality Management Plan (QMP) 0
1.3 |Assist with Bidding and DCP process 4 4
14 Prepare monthly invoices, project progress reports 3 6 9
1.5 |Construction Schedule Reviews 6 6
Task 1.0 Subtotal Hours: 25 0 0 0 0 0 0 6 31
7.0 Construction Engineering and Submittal Review
7.1 Record, review and respond to all Contractor RFls 0
79 Assist RPRs with construction questions/issues and interpretation of plans and technical 0
. specs
7.3 Utility Coordination & Oversight 0
73 Review of contractor generated Submittals (Shop Drawings, Concrete Mixes, Materials 2 0 3 70
. Reports, Certifications, and other Contractor submittals) - See List on Following Sheet
Review of contractor T Works, M & Methods for Construction & T
74 eV|e.w of contractor Temporary Worl s,. eans Pj ods for Construction & Truss 21 60 20 104
Erection, & other Contrctor Plans - See List on Following Sheet
75 Misc. Engineering (elevation calculations, beam construction elevations, re-modeling 0
: truss for differing conditions or means/methods)
76 En.glneermg' Team Field Visits - To Site or Fabrication Shop (Assume PM - 4 visits, Sr 32 s 10 50
Bridge - 2 visits)
Task 7.0 Subtotal Hours: 78 108 38 0 0 0 0 0 224
TOTAL HOURS 103 108 38 1] 0 0 0 6 255
AVERAGE FULLY LOADED HOURLY RATE $265 $130 $150 S0 $0 $0 $0 $175
TOTAL LABOR COST $27,295 $14,040 $5,700 S0 S0 S0 S0 $1,050 $48,085
REIMBURSABLE EXPENSES (mileage to Mankato and fabrictor site) $1,092

$49,177




Working Days Computation

Week 1

Week 2

Week 3

Week 4

8/4/2025 8/11/2025 8/18/2025 8/25/2025

Working Days

Task

Contractor Schedule

Contractor Submittals & RFl's
Historic Truss to Fabricator
Cleaning, Painting of Truss
Fabrication of New Steel

Bridge Mob

Erosion Control

Tree Removal

Removals (LOM)

Construct Access Road

Excavate Rip Rap

Place Rip Rap

Excvate Amos Owen Ln

Place Aggregate Base

Excavate W Abut

Piling, Footing W Abut

Form, Reinf, Concrete W Abut
Excavate Retaining Wall A & B
Piling, Footings Ret Walls A & B
Form, Reinf, Concrete Ret Walls A &B
Excavate Piers 1-3

Piling, Footings Piers 1-3

Form, Reinf, Concrete Piers 1-3
Excavate E Abut

Footing E Abut

Form, Reinf, Concrete E Abut
Excavate Retaining Walls C & D
Footings Ret Walls C & D

Form, Reinf, Concrete Ret Walls C &D
Excavation & Sheeting for Pier 4
Excavation & Sheeting for Pier &
Excavation & Sheeting for Pier &
Rotary Drilling of Piles for Piers 4-6
Form, Reinf, Concrete for Ftgs Piers 4-6
Form, Reinf, Concrete for Piers 4-6
Place Rip Rap

Set Beams Spans 1-2, 7

Form, Reinf, Concrete Spans 1-5, 7
Form, Reinf, Concrete Curb Spans 1-5, 7
Mobilize, Prep, Install Barge
Historic Truss to Bridge Site
Assemble & Erect Truss Span 6
Curb

Concrete Flatwork

Trail Paving

Street Paving

Site Grading

Turf Establishment (Dormant Seeding)
Install Truss Timber Deck

Lighting

Ornamental Railing

Days

5
20
2
35
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5

5

5

5

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 11

9/1/2025 9/8/2025 9/15/2025 9/22/2025 9/29/2025 10/6/2025 10/13/2025
5

5

5

5

5

5

5

Week 12

Week 13

10/20/2025 10/27/2025

4

5

Week 14
11/3/2025
4

Week 15

Week 16

Week 17

Week 18

Week 19

Week 20

Week 21

Week 22

11/10/2025 11/17/2025 11/24/2025 12/1/2025 12/8/2025 12/15/2025 12/22/2025 12/29/2025

5

5

3

5

5

5

5

5

Week 23

Week 24

3/23/2026 3/30/2026

5

5

Week 25

Week 26

Week 27

Week 28

4/6/2026 4/13/2026 4/20/2026 4/27/2026

5

5

5

5

Week 29
5/4/2026
5

Week 30
5/11/2026
5

Week 31

Week 32

5/18/2026 5/25/2026

5

5

Week 33
6/1/2026
5

Total

161



