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Internal Services Funds

Council / Manager
• Legal

Human Resources

Central Garage

Community Engagement 
& Public Information

• Finance
• 311 Customer Service
• Information Technology
• Facilities Operations
• Risk Management

Administrative Services
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C om m u n ity  
En g a g e m e n t &  

Pu b lic  In for m a tion
BUDGET OVERVIEW
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Overview  
Services

Staffing

1. Help create a community where people are connected, heard, and informed.
Manage public information across all platforms—website, social media, newsletters, news releases, and media relations.
Provide clear, consistent communication about City services, programs, and major projects.
Lead engagement efforts for residents to participate in the process.

2. Support engagement that is active and intentional.
Plan and facilitate community engagement opportunities—open houses, surveys, listening sessions, and digital engagement through Every Voice Mankato.
Work with departments to meet the community where they’re at, ensuring participation is convenient and accessible.
Ensure feedback is documented and incorporated into City planning and decision-making.

3. Strengthen internal capacity to better serve the public.
Develop communication and engagement toolkits for staff across departments.
Provide training and resources to help teams communicate clearly, consistently, and effectively.
Support departments in planning outreach strategies for projects, policy changes, and public initiatives.

4. Work to continually improve the City’s communication tools.
Maintain and update the City’s digital platforms, including the new website launching in 2025.
Use data and community feedback to refine communication methods and enhance transparency.

5. Reinforce organizational excellence and community trust.
Promote transparency by sharing accurate information about City operations and finances.
Support organizational priorities like climate action, housing initiatives, transportation planning, and major capital projects.
Ensure residents see how strategic goals are being advanced across the community.

The Engagement and Communications Office supports the City of Mankato by ensuring that residents, businesses, and stakeholders have clear, timely, and accessible 
information about City services, initiatives, and decision-making. Our work directly supports most aspects of the City’s strategic plan.

 Engagement and Communications Director
 Engagement and Communications Coordinator – focused on engagement
 Engagement and Communications Coordinator – focused on digital media 

Spirit of Mankato By Parie Nikka Buffington
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20 25  R e v ie w
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Da y  to Da y  In itia tiv e s
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Fin a n c ia ls  
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S tra te g ic  In itia tiv e s
Goal 1: Housing
• Education, awareness, and engagement for property owners on programs and available resources.
• Develop an education and awareness campaign that addresses community perceptions of homelessness.

Goal 2: Sustainable Infrastructure
• Educate the community on how to use the transit system, communicate improvement, and show the value proposition.
• Connect and educate the community on infrastructure resources and programs.
• Create an education program to help people understand how to support environmental initiatives.

Goal 3: Community Connection and Livability
• Conduct education and awareness campaigns on City services.
• Continue to use and evaluate new engagement platforms.
• Conduct education and engagement campaign to build awareness of existing park and recreation amenities, and 

opportunities.

Goal 4: Community Safety
• Continual engagement to inform data-based traffic safety improvements and necessary educational outreach.

Goal 5: Economy
• Connect and educate the community on partnerships, resources, and programs for economic development.

Goal 6: Adaptive Organization
• Educate and engage employees on Mankato’s culture and the resources offered to employees.
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Human 
Resources

BUDGET OVERVIEW
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Overview  

Staffing 

 Recruitment/Staffing Management
 Organizational & Employee Development
 Compensation/Benefits Administration
 Employee Relations
 Union Contract Management

• 8 union contracts
• 6 – expire in 2026 

•  5-Public Safety 
•  1-Transit

• 2 – expire in 2025 (Public Works)

4.95 FTE (5% of HR Director is allocated to 
MN Valley Council of Govt.)

A Rainy Afternoon by Adleigh Nelson

Services 
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20 25  R e v ie w
• Organizational Development

• Infuse (Organizational Onboarding Program)
• For newer hired staff (April – August)

• Thrive (Employee Development Series)
• Supervisor nominated program 

• Leadership Series (All Supervisors) 

• Recruitments
• 22% Increase in the number of recruitments in 25 over 24 

• Compensation/Benefits
• Compensation Market Analysis  

• We are continuing to remain market competitive 
• Health Insurance strategy implementation

• Changes to Health and RX Plan Administrator
• Policy and process preparation for MN Paid Family Leave

• Labor Relations 
• Negotiation & implementation of 5 settled Public Safety contracts
• Negotiations of 2 Public Works contracts 
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Da y  to Da y  In itia tiv e s

Market Competitiveness
• Monitor recruitment activity and adjust sourcing strategies
• Review job postings and compensation ranges for competitiveness
• Track labor market trends and peer benchmarks
• Analyze turnover and exit data for emerging issues
• Support internal equity and salary placement decisions
• Review external and internal benefit utilization trends
Organizational Development
• Coach supervisors on performance and employee relations
• Develop and update training tools and development resources
• Gather and respond to employee feedback
• Support change management and communication
Employer of Choice
• Ensure positive, responsive employee service
• Maintain visibility across departments
• Support employee recognition and engagement efforts
• Promote transparent and accessible HR resources
• Monitor workplace culture indicators
Continuous Improvement
• Streamline HR processes and workflows
• Maintain accurate HR and payroll data and metrics
• Align daily work with organizational and strategic priorities

KPI 2022 Total 2023 Total 2024 Total 2025 Est 

Employees Separations (FT/PT) 39 52 52 55
Hired (FT/PT) 34 63 39 55
Seasonal/Interns/Temp/POC Hires 83 52 71 79
Applications Received (all positions) 1101 1213 1004 1599
Interviews Held (all positions) 317 360 222 359

Qualified applicants interviewed to 
total applications 35.6% 29.7% 22.1% 22.5%

Average FT/PT Candidates 
interviewed per hire 7.47 5.08 4.46 4.65
Average Time in Days to Hire 54.2 67.3 67.3 74

Supervisor Trainings 12 13 1 12
Staff Development Trainings 15 9 10 33
Participants 519 392 241 1079
Average participant per training 19 18 22 24

Total First Report of Injuries 55 72 54 63

Orginzational Development

Recruitment

Workplace Injuries
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Fin a n c ia ls  
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S tra te g ic  In itia tiv e s

 Adaptive Organization
• Training and Career Development

• Implementation of a Learning Management System (LMS), City branded “EmpowerU”
• Online tool to create, deliver, track, and manage employee training.  allows staff to 

access courses anytime, helps supervisors monitor completion and progress, and 
supports consistent, efficient training across the organization. 

• Implementation of the internal training course catalog

 Employee Recognition/Retention 
• Continuing being market competitive in salary/benefits

• Ongoing market study & analysis 
• Monitor recruitment/retention efforts and changes

 Continuous Process Improvement
• Streamline recruitment processes and reduce days to hire
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Administrative
Services

BUDGET OVERVIEW
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Overview  
Administrative Services 
1 Director of Admin Services
1 Senior Management Analyst 
1 Management Analyst 
3 Total

Information Technology
1 IT Director
1 GIS Coordinator
2 GIS Technician
1 IT Training Coordinator
1 Sr Programmer
2 Sr. Network Tech
2 Network Techs
1 Business Analyst/Software Developer
1 IT Security Analyst
12 Total
 

311/Customer Service
1 Customer Service Supervisor
4 Customer Service Agents
2 Sr Customer Service Agents
7 Total

Facilities
1 Construction & Facilities Director 
1 Facilities Project Coordinator
1 Facilities Coordinator
1 Sr. Facilities Tech 
2 Facilities Tech
6 Total

Accounting
1 Associate Director
1 Senior Accountant
2 Accountant – II
3 Accountant – I
7 Total
 

Hubbard House by Cynthia Shirk
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2025 Review
Finance
• Distinguished Budget Presentation Award
• Certificate of Achievement for Excellence in    
Financial Reporting
• All funds improved financial position (2024) 
and meet fund balance reserve targets
• Positioned to reaffirm Bond Rating : AA+

Information Technology (IT)
• Furthered organization cyber security 
campaign and insurance
• Furthering organization technology training 
efforts

– Consistent, Effective and Sustainable
• Tyler Technology reference program 
participant

311
• 311 is on track to exceed 53,000 calls in 

2025, with a yearly average of 21% transfer rate
• Implemented new speech analytic software
• Retention of 311 agents : National 311 average 

is 2 years compared to 4 years at City of 
Mankato 

Facilities
• Actively managing 47 facilities related projects 

of which 33 are complete for 2025
• Completion of ASA Renovation Construction
• Completion of final Mayo Clinic Health System 

Event Center roof replacement phase.
• Public Works Center ADA parking lot 

improvements
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2026 Strategic Initiatives 
Finance
• Identification of Special Assessment software – 

implementation in 2027
• (Goal 6: Invest in and leverage technology to 

support improved city processes)

Information Technology (IT)
• Implementation of Learning Management System 

• (Goal 6: Adaptive Organization: Allocate 
resources dedicated to process improvement 
and organizational sustainability)

• Increased budget allocation for system training and   
content

• (Goal 6: Adaptive Organization: Allocate 
resources dedicated to process improvement 
and organizational sustainability)

• Cyber security tabletop exercise
• (Goal 6: Adaptive Organization: Invest in and 

leverage technology to support and improve 
processes)

311
• Identification and initial implementation of Customer 

Relationship Management software platform
• (Goal 6: Invest in and leverage technology to support 

improved city processes)

Facilities
• 27 total facilities capital projects
• Public Works Center Master Plan

• (Goal 2: Sustainable Infrastructure: Mankato’s 
infrastructure investment and Community 
enhancements are solid)
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Fin a n c ia ls  
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20 26  C a p ita l Ex p e n d itu re s

Facilities Cost

Caledonia Community Center – Facility Audit $30,000

Parks Restroom Maintenance $50,000

Public Works Center – Floor Grate Repairs $50,000

Public Works Center – Master Planning Design $100,000

Public Works Center – Welding Bay Exhaust & Tool 
Replacement $300,000

Information Technology Cost

Conference Room Technology $40,000

Fiber Communications Infrastructure Expansion & 
Maintenance $106,000

IT Security Solutions $20,000

Network Equipment Upgrades $25,000

Security Access Control System Upgrades & 
Expansion $95,000

Security Camera System Upgrades & Expansion $96,000

Server Virtualization Upgrades $25,000

Video Storage Solution $135,000

VoIP Phone System & 311 Call Center Upgrades $25,000

Intergovernmental Center Cost

Intergovernmental Center –Remodel $265,000

Intergovernmental Center- Building Exterior
Cleaning & Repairs $30,000
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Central 
Garage

BUDGET OVERVIEW
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Da y  to Da y  In itia tiv e s

• Staffing 
• 1 Superintendent​
• 1 Supervisor​
• 1 Lead Heavy Equipment Tech​
• 3 Heavy Equipment Techs​
• 1 Parts Tech

• 395 pieces of rolling stock
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Fin a n c ia ls  
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20 26  V e h ic le  R e p la c e m e n ts  

Vehicles Department 

Replacement Vehicles 

3 Buses Transit 

3 Public Safety 
5 Utilities 
9 Parks, Grounds, Recreation
2 Airport Operations
1 Street Traffic Control
2 Central Garage Operations
1 Mankato EDA Housing

26 Total Replacements 
New Vehicles 

1 Facilities 
27 Total Vehicles  
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Council -  
Manager

BUDGET OVERVIEW
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Overview  
• Professional management of the day-to-day operations of the City

• Preparation of annual budget

• Chief spokesperson for the City

• Contract and Hiring Authority

• Filing and preservation of all contracts, bonds, deeds, easements, and other official documents

• Official codification of City Ordinances

• Serve as Liaisons or Board Members to:
– Greater Mankato Growth

– Visit Mankato

– REDA

– All Seasons Arena Board

– Coalition of Greater Minnesota Cities

– Southwest Minnesota Mayo Clinic Health System Regional Board of Directors

– Diversity Council

– City/University Advisory Committee

• Implementation of the 5 – year Strategic Plan

• Staffing
• 7 Mayor/City Council Members

• 1 City Manager

• 1 City Clerk

• 1 Deputy City Clerk
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Fin a n c ia ls  
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En v iron m e n ta l In itia tiv e s  ( n ot a ll in c lu s iv e )
• Goal 2: Sustainable Infrastructure

• Develop a climate action plan and prioritize the 
initiatives – COMPLETE

• WRRF Influent VFD replacement
• WRRF Blower Replacement with turbo blowers
• IGC – Rooftop HVAC Units - replacement
• Parks restroom maintenance
• Bus Stop Improvement Project – Planning & Design
• 5-year transit development plan
• Allocation of dollars for downtown vehicle charging 

station
• Reverse osmosis water capital pilot

• Goal 3: Community Connection and Livability
• New website 

• Climate Action Plan Recommendations
• Seek opportunities to provide bike parking in 

common destination areas
• Bike racks

• Development of emergency plans to ensure critical 
facilities continue to provide critical services during 
and after extreme weather events

• Deep well emergency connection

• Other Items included in budget:
• All computers, faxes and copiers are on a 

replacement schedule to ensure energy efficiency
• All electronics, ink, toner cartridges and batteries are 

recycled
• Implemented energy management software for high 

use facilities
• 2 HEV’s, 2 PHEV’s, 22 fully electric pieces of 

equipment (4 Zambonis, 9 utility vehicles, 5 scissor 
lifts, 4 message boards) – operational maintenance

• Recycled aggregate and pavement used whenever 
possible

• Street sweeping and leaf pick up program
• LED streetlights and signals
• Stormwater and sewer system camera inspections to 

detect leaks and illegal discharges
• Watermain leak detection program
• High quality recycled water used for park watering, 

MEC cooling water, and local contractor use
• Continuation of Emerald Ash Borer
• Continued Lobbying efforts for pursuit of Southeast 

Water Quality Project & preserving Mount Simon 
Hinckley Aquifer
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Next Step

December 
1st 

Budget Hearing-Truth in Taxation 
& Adoption of Final 2026 

Payable Property Tax Levy and 
FY2026 Budget
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