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Role of Planning 
Commission in CIP 

Minnesota Statues- Section 462.356 - Subdivision.2

"After a comprehensive municipal plan or section thereof has been recommended 
by the planning agency and a copy filed with the governing body, no publicly owned 
interest in real property within the municipality shall be acquired or disposed of, nor 
shall any capital improvement be authorized by the municipality or special district 
or agency thereof or any other political subdivision having jurisdiction within the 
municipality until after the planning agency has reviewed the proposed acquisition, 
disposal, or capital improvement and reported in writing to the governing body or 
other special district or agency or political subdivision concerned, its findings as to 
compliance of the proposed acquisition, disposal or improvement with the 
comprehensive municipal plan."



Purpose of Community 
Investment Plan

Ensure the timely repair 
and replacement of aging 

infrastructure.

Hedge against 
unanticipated, poorly 

planned or unnecessary 
capital expenditures. 

Ensure that patterns of 
growth are consistent with 

the comprehensive plan 
and adequately supported 

with infrastructure. 

Balance desired 
improvements with ability 

and willingness to pay. 

Provide an opportunity for 
public to inform, consult 
and collaborate to make 

informed decisions. 

Plan new facilities 
strategically to ensure that 

both operating and 
replacement costs are 
financially sustainable. 



Annual Community Investment 
Plan Budgeting

Preparation of the Community Investment Plan and annual budget are closely linked. The annual 
Community Investment Plan budget outlines specific projects and appropriate funding for those 
projects. 

Annual Community Investment Plan budget is adopted in conjunction with city of Mankato’s annual 
operating budget. Projects and financing sources outlined are not authorized until the annual 
budget has been approved.

Worth noting is that as part of the city’s final procurement, project final design and feasibility will 
again come before the council for final consideration.



Surface Transportation, $23,493,187 

Water, $3,217,000 

Wastewater Plant, $961,705 

Stormwater, $797,988 

Information Technology, $567,000 

Intergovernmental Center, $295,000 

Parks, $987,500 
Facilities, $530,000 

Public Safety Building, $110,000 

Civic Center, $402,000 

Airport, $27,445,000 

Parking, $150,000 

Community Development - Transit, 
$254,750 

Mankato Housing, $528,310 

Public Safety Equipment , $148,000 

2026 CIP Expenses



Project Title Project Cost Project Type 

Main Street Resurfacing $2,448,765 Reinvestment

Belleview Avenue, Jayro Court, and Riverview Street $1,597,000 Reinvestment

Hiniker Park Parking Lot $400,000 Reinvestment

Hiniker Parkway $1,295,455 Reinvestment

Long St. and Emerson Ln $2,541,577 Reinvestment

MN Rivertrail Northstar to Main Street $843,554 Reinvestment

Petition, Expansion and Major Streets $150,000 Reinvestment

Plum Street $863,554 Reinvestment

Riverfront and Main Signal Replacement $425,000 Reinvestment

Sidewalk Improvements $100,000 Reinvestment

Third Ave - Riverfront to Summit $3,105,000 Reinvestment

Veteran's Bridge Redecking $9,723,000 Reinvestment

TOTAL COST $23,493,187

SURFACE TRANSPORTATION 2026 CIP PROJECTS 



Surface Transportation Funding Sources 

Loan/Bond Proceeds, 
$3,020,932 , 15%

Special Assessments , 
$3,148,532 , 15%

State Funding, $3,810,000 , 
18%

Stormwater Rev, $1,088,362 
, 5%

Sewer Rev, $2,156,087 , 
11%

Other, $684,843 , 3%

Federal Funding, $6,938,000 
, 33%



Project Title Project Cost Project Type 

Appliance, Furnace, & Water Heater 
Replacement

$31,000 Reinvestment

Driveway & Misc. Site Improvements $23,000 Reinvestment

RAD Conversion Critical Repairs $24,310 Reinvestment

Unit Electrical Code Upgrades $50,000 Reinvestment

Unit Renovations $400,000 Reinvestment

TOTAL COST $528,310

MANKATO HOUSING 2026 CIP PROJECTS 



MANKATO HOUSING 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

3rd Floor Remodel $265,000 Reinvestment

Building Exterior Cleaning & Repairs $30,000 Reinvestment

TOTAL COST $295,000

INTERGOVERNMENTAL CENTER 
2026 CIP PROJECTS 



INTERGOVERNMENTAL CENTER 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Conference Room(s) Technology $40,000 Reinvestment

Fiber Communications Infrastructure Expansion 
and Maintenance

$106,000 Reinvestment

IT Security Solutions $20,000 Reinvestment

Network Equipment Upgrades $25,000 Reinvestment

Security Access Control System Upgrades and 
Expansion

$95,000 Expansion/Reinvestment

Security Camera System Upgrades and 
Expansion

$96,000 Expansion/Reinvestment

Server Virtualization Upgrades $25,000 Reinvestment

Video Storage Solution $135,000 Expansion/Reinvestment

VoIP Phone System & 311 Call Center Upgrades $25,000 Expansion/Reinvestment

TOTAL COST $567,000

INFORMATION TECHNOLOGY 2026 CIP PROJECTS 



INFORMATION TECHNOLOGY 2026-2030 CIP PROJECTS 



Project Title Project Cost Local Share Project Type 

Bus Stop Improvement Project - 
Planning and Design

$137,500 20% Expansion/Reinvestment

Bus Stop Maintenance $25,000 100% Reinvestment

Replace ARMER Portable Radios $92,250 20% Reinvestment

TOTAL COST $254,750

MASS TRANSIT 2026 CIP PROJECTS 



MASS TRANSIT 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Public Safety Impound Lot - 117 
Rogers St.

$110,000 Expansion/Reinvestment

TOTAL COST $110,000

PUBLIC SAFETY BUILDING 2026 CIP PROJECTS 



PUBLIC SAFETY BUILDING 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Public Safety Door Training Prop $10,000 Reinvestment

Public Safety Radio Replacement $50,000 Reinvestment

Replacement of LUCAS Machine $34,000 Reinvestment

SCBA Replacement $54,000 Reinvestment

TOTAL COST $148,000

PUBLIC SAFETY EQUIPMENT 2026 CIP PROJECTS 



PUBLIC SAFETY EQUIPMENT 2026-2030 CIP 
PROJECTS 



Project Title Project Cost Project Type 

Caledonia Community Center - Facility 
Audit

$30,000 Reinvestment

Parks Restroom Maintenance $50,000 Reinvestment

Public Works Center - Floor Grate 
Repairs

$50,000 Reinvestment

Public Works Center - Master Planning 
Design

$100,000 Expansion/Reinvestment

Public Works Center - Welding Bay 
Exhaust & Tool Replacement

$300,000 Reinvestment

TOTAL COST $530,000

FACILITIES 2026 CIP PROJECTS 



FACILITIES 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Bike Racks - replacement & additions $5,000 Expansion/Reinvestment

Land of Memories - New Playground 
Improvements

$150,000 Expansion/Reinvestment

Pickleball Court Replacements - 
Tourtellotte Park

$750,000 Expansion/Reinvestment

Shelter Improvements $50,000 Expansion/Reinvestment

Thomas Park Playground, Rink and 
Flagpole

$32,500 Reinvestment

TOTAL COST $987,500

PARKS 2026 CIP PROJECTS 



PARKS 2026 -2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Balcerzak Tower Rehab $1,950,000 Reinvestment

Dolph Station Driveway Rehab $175,000 Reinvestment

Highway 14 Watermain Lining $650,000 Reinvestment

RO Pilot test $275,000 Expansion/Reinvestment

Water Meter Replacement $100,000 Reinvestment

Well 13 Lateral installation $50,000 Expansion/Reinvestment

WHF Overhead Door Replacement $17,000 Reinvestment

TOTAL COST $3,217,000

WATER CAPITAL 2026 CIP PROJECTS 



WATER CAPITAL 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Upgrade regional trunk line - Thompson 
Ravine to WRRF (customer community 
line) 

$500,000 Expansion/Reinvestment

Chlorine analyzer replacement $52,648 Reinvestment

Disc filter panel replacement 22 - 2028 $65,000 Reinvestment

Influent VFD replacement $94,057 Reinvestment

Reclaim Pump Rebuilds $50,000 Reinvestment

Secondary scum station removal $200,000 Expansion/Reinvestment

TOTAL COST $961,705

WASTEWATER CAPITAL 2026 CIP PROJECTS 



WASTEWATER CAPITAL 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Honeymead Pump Station Facility & 
Electrical

$697,988 Expansion/Reinvestment

Private Property BMPs $100,000 Expansion/Reinvestment

TOTAL COST $797,988

STORMWATER CAPITAL 2026 CIP PROJECTS 



STORMWATER CAPITAL 2026-2030 CIP PROJECTS 



Project Title Project Cost Local Share Project Type 

Acquire Snow Removal Equipment 
(SRE) Loader and Plow

$450,000 2.5% Expansion/Reinvestment

Construct New Federal Contract 
Airport Traffic Control Tower

$25,302,000 2.5% Expansion/Reinvestment

Enhanced Taxiway Markings (Part 
139) 

$83,000 2.5% Expansion/Reinvestment

Airport Facility Rekey $30,000 100% Reinvestment

Heater & Exhaust Fan Replacement $30,000 100% Reinvestment

Overhead Door Maintenance $30,000 100% Reinvestment

Parking Lot / Entrance Road 
Pavement Rehabilitation

$300,000 30% Reinvestment

Runway 04-22 Shift Planning Study $50,000 2.5% Expansion/Reinvestment

Taxiway A/D/E Intersection 
Reconstruction

$1,160,000 2.5% Expansion/Reinvestment

TOTAL COST $27,445,000

AIRPORT 2026 CIP PROJECTS 



AIRPORT 2026 CIP FUNDING SOURCES

$866,125 . 3%

$25,692,750 . 94%

$886,125 . 3%

Capital Replacement - Sales Tax Federal Funding State Funding



AIRPORT 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

ARMER Radio Replacements $32,000 Reinvestment

Elevator Code Upgrades $150,000 Reinvestment

Fire & Exterior Door Replacement $120,000 Reinvestment

Fixtures, Furniture, and Equipment $100,000 Reinvestment

TOTAL COST $402,000

CIVIC CENTER 2026 CIP PROJECTS 



CIVIC CENTER 2026-2030 CIP PROJECTS 



Project Title Project Cost Project Type 

Civic Center Ramp - Tunnel 
Improvements

$75,000 Reinvestment

Skyway Repairs $75,000 Reinvestment

TOTAL COST $150,000

PARKING 2026 CIP PROJECTS 



PARKING 2026 - 2030 CIP PROJECTS 



THANK YOU 

ANY 
QUESTIONS?
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