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Introduction

The city of Mankato operates the Mankato Transit System as a function of
Community Development. Mankato Transit operates using the Urbanized Area
Formula Funding Program (Section 5307) as reauthorized under the Federal Surface
Transportation Assistance Act of 1973, which makes resources available for transit
capital, operating assistance, and transportation related planning in urbanized
areas.

The Mankato region was established in 2012 as an urbanized area in response to
the 2010 U.S. Census. The metropolitan planning organization, Mankato/North
Mankato Area Planning Organization (MAPO) is a partnership of the cities of
Mankato, North Mankato, and Skyline; Blue Earth and Nicollet counties; and the
townships of Belgrade, LeRay, Lime, Mankato, and South Bend.

Mankato Transit serves the population of 60,206 living over 25.6 square miles and
includes the cities of Skyline, North Mankato, and Mankato. It has a fleet of 32
buses, comprised of fourteen Class 700 large-size heavy duty 30 feet or longer with
a rear-mounted engine and eighteen Class 400 medium-size light duty 20-30 feet
in length with a raised roof and dual rear wheaels.

Transit Asset Management (TAM) is a business model that uses the condition of
assets to guide the optimal prioritization of funding to keep capital assets in a State
of Good Repair. 49 CFR § Part 625 requires entire plan updates at least once every
four years. City of Mankato is currently operating as an FTA defined Tier II Agency
with 100 or fewer vehicles in revenue service during peak regular service across all
fixed route modes or in any one non-fixed route mode in compliance with 49 CFR §
625.45. As a Tier II Agency, sections 1-4 of the TAM Plan are applicable.

The TAM Plan will be updated annually at the completion of the Annual Budget and
Community Investment Plan to account for potential changes in investment
priorities.

Authority Acceptance

Susan MH Arntz, City Manager Date
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Vision

Mankato Transit System is committed to supporting the Mankato Strategic Plan
2025-2029. Goal One - Sustainable Infrastructure, has a goal outcome of well-
maintained transportation assets. This will be accomplished by operating a public
transit system that exercises fiscal restraint regarding its revenues and expenses.

Managing the available resources effectively and build community through a focus
on equity, dependability, safety, and security.

Given the unforeseeable challenges of the COVID-19 Pandemic which directly
affected the state of Minnesota beginning in March 2020, Mankato Transit intends
to overcome the lingering effects of supply chain delays, shortages, and price
increases with sound asset management practices.

Mankato Transit System determines which priority investments are needed to
maintain a state of good repair using several analytical processes. Written policy
manuals, short-term and long-range planning, regular management meetings,
continual review of needs, and City Council approval processes all serve as tools in
the investment prioritization process.

Table 1: Mass Transit Asset Summary!

*Average Average Performance
Asset Category/ Total |Average| AVerage | state of 9 Total Replacement | Measures
Replacement
Class Number| Age Mileage Good Cost/Value Targets
g 3 Cost/Value
Repair 2026
General Purpose
Maintenance 1 9 N/A 4.0 $7,100,832.78 $7,100,832.78 0%
Facility
Vehicle Wash 1 9 N/A 3.0 $716,172.03 $716,172.03 0%
Facilities 2 9 N/A 3.5 $3,908,502.41 $7,817,004.81
Class 400 Buses 17 4.27 79,911 3.6 $409,816.67 $7,376,700.00 5%
Class 700 Buses 13 8.38 175,141 3.3 $786,833.33 $9,442,000.00 54%
Revenue
Vehicles 30 5.99 127,526 3.45 $598,325.00 $8,409,350.00
Non-Revenue/
Service 0 N/A N/A N/A N/A N/A 0
Automobile
Other Rubber Tire 6 50%
Vehicles 8.83 72,800 N/A $17,333.33 $104,000.00 °
Equipment 3 6.33 N/A N/A $33,900.00 $101,700.00 N/A
Equipment 9 7.58 72,800 N/A $25,616.66 $102,850.00

*5 = Excellent / 1 = Poor

1 Performance Measure Targets, page 9
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Decision Support

Mankato Transit System uses FTA Circular 5010.1F Subject: Award Management
Requirements, to establish the basis for State of Good Repair ensuring capital
assets operate at a full level of performance.

Facilities: Determining the useful life of a facility must take into consideration
such factors as the type of construction, nature of the equipment used, historical
usage patterns, and technological developments. Buildings and facilities (concrete,
steel, and frame construction) have a useful life of 40 years according to the FTA.

A collaborative approach with Mankato Facilities provides the rating assessments
based upon useful life years and physical condition as a reflection of recognized and
anticipated maintenance costs. The FTA useful life and data stored in Cartegraph
are used to determine the rating.

A facility is deemed to be in good repair if it has a condition rating of 3, 4 or 5 on
the following scale and deemed to not be in good repair if it has a rating of 1 or 2.

Table 2: Facility General Condition Assessment Rating Scale?
Rating Condition | Description |
No visible defects, new or near new condition, may still be under
5 Excellent

warranty if applicable

Good condition, but no longer new, may have some slightly defective or
deteriorated component(s), but is overall functional

Moderately deteriorated or defective components; but has not exceeded
useful life.

2 Marginal | Defective or deteriorated component(s); but has not exceeded useful life.

Critically damaged component(s) or in need of immediate repair; well
past useful life.

4 Good

3 Adequate

1 Poor

Refer to Exhibit A: Facility Asset Inventory and Condition to identify the
information pertinent to the General-Purpose Maintenance Facility and Vehicle Wash
Facility as well as the condition rating using the scale in Table 2.

2FTA's Transit Economic Requirements Model (TERM), a PC-based computer application
designed to estimate transit capital investment needs over an extended time horizon. The 2015
program is not compatible with the current Mankato’s IT infrastructure and cybersecurity
demands. Table 2 uses the same rating, condition, and description as the TERM Scale.
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Revenue Vehicles: The useful life of revenue vehicles begins on the date the
vehicle is placed in revenue service and continues until it is removed from revenue
service. The minimum useful life in years refers to the total time in transit revenue
service, not time spent stockpiled or otherwise unavailable for regular transit use.
The minimum useful life in miles refers to the total miles in transit revenue service.
Changes in operating circumstances, including unforeseen difficulty maintaining
vehicles, higher cost of fuel, and changes in local law limiting where vehicles can be
operated do not excuse minimum useful life requirements in accordance with the
Federal Transit Administration. The FTA determines the minimum useful life by
years of service or accumulation of miles whichever comes first, by asset type.

Mankato Transit System utilizes two bus classes for revenue vehicles.

e Large, Heavy-Duty Transit Buses (Class 700) at least twelve years of service
or an accumulation of at least 500,000 miles.

e Medium-Sized, Light Duty Transit Buses (Class 400) at least five years or an
accumulation of at least 150,000 miles.

Mankato Transits uses a cooperative approach towards continuous improvement
with Mankato Central Garage, specifically led by their experience and data practices
of the Mankato Central Garage Supervisor. Data reported to Minnesota Department
of Transportation and data stored in Cartegraph are used to track system reliability
and the State of Good Repair Rating.

State of Good Repair Ratings are developed through a combination of the following
criteria:

Useful Life Benchmark for Revenue Mileage (FTA)

e Class 400 Bus = 150,000 miles
e Class 700 Bus = 500,000 miles

Useful Life Benchmark for Age (FTA)

e Class 400 Bus = 5 years
e (Class 700 Bus = 12 years

Vehicle Condition Rating (Mankato):

Mankato’s Central Garage rates vehicle physical condition as a reflection of
recognized and anticipated maintenance costs.

Mankato Central Garage combines the two benchmarks and one rating to develop
the Rolling Stock State of Good Repair Rating illustrated below. A rating of 2.5 is
considered to be in a state of good repair.

Table 3: Rolling Stock State of Good Repair Rating Scale
5 — Excellent 3 - Adequate 1-Poor
4 — Good 2 — Marginal 0 — Out of Service

Refer to Exhibit B: Revenue Vehicle Asset Inventory and Condition to identify the
information pertinent to the Class 400 and Class 700 buses as well as the condition
rating using the scale in Table 3.
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Non-Revenue / Service Vehicles

The useful life of non-revenue vehicles is defined by the Federal Transit
Administration as “Other Light-Duty Vehicles”. Used as equipment and to transport
passengers with a service life of at least four years or an accumulation of at least
100,000 miles.

Mankato Transit System utilizes city fleet vehicles such as those from public safety
and other departments to source non-revenue vehicles. These vehicles have
already met their useful service life in the appropriate department before becoming
a transit non-revenue vehicle and provide fiscal restraint to the system. Special
equipment vehicles such as a scissors lift, and snow removal equipment are not
part of this process and are tracked on an hourly basis verse mile.

All non-revenue vehicles use the cooperative approach towards continuous
improvement with Mankato Central Garage and the experience and data practices
of the Mankato Central Garage Supervisor. Data reported to Minnesota Department
of Transportation and data stored in Cartegraph are used to track system reliability
and the State of Good Repair Rating.

State of Good Repair Ratings are developed through a combination of the following
criteria:

Useful Life Benchmark for Non-Revenue Mileage (FTA)
e Other Light-Duty Vehicles = 100,000 miles
Useful Life Benchmark for Age (FTA)
e Other Light-Duty Vehicles = 4 years
Vehicle Condition Rating (Mankato)

Mankato’s Central Garage rates vehicle physical condition as a reflection of
recognized and anticipated maintenance costs.

Mankato Central Garage combines the two benchmarks and one rating to develop
the Rolling Stock State of Good Repair Rating illustrated below. A rating of >22.5 is
considered to be in a state of good repair.

Table 3: Rolling Stock State of Good Repair Rating Scale
5 — Excellent 3 — Adequate 1—Poor
4 — Good 2 — Marginal 0 — Out of Service

Refer to Exhibit C: Non-Revenue Vehicle Asset Inventory and Condition to identify
the information pertinent rolling stock as well as the condition rating using the scale
in Table 3.

Snow Removal Equipment

Snow removal equipment used by Mankato Transit System includes an electric
snow blower and a diesel ditchwitch. This equipment is utilized by city staff as
needed to aid in snow removal at bus stops, shelters and around the transit facility.
Snow removal at bus stops and shelters is first completed by a third party vendor,
then city staff on an as needed basis.
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Acquisition

Minnesota Department of Transportation Section 5307 Public Transit Vehicle
Replacement Grants assist in financing the replacement of public transit vehicles
that are utilized in the operation of public transit services in Greater Minnesota.

The grant opportunity includes both State of Minnesota and Federal Transit
Administration (FTA) funds that are administered by the MnDOT Office of Transit
and Active Transportation (OTAT). The opportunity to apply for funds that may
include Bus and Bus Facilities (Section 5339), Surface Transportation Block Grant
Program (STBGP), and State of Minnesota funding, and other federal discretionary
opportunities.

The formula for determining vehicles for replacement each year is based on the
following methodology. All revenue vehicles in the State of Minnesota utilized by
the 5307 small urban transit systems will be prioritized and ranked for replacement
based on age and miles. Older vehicles with higher mileage will be prioritized
before newer vehicles with lower mileage. Each vehicle is considered separately
and selected based on funding availability and priority.

The estimated vehicle replacement target for calendar year 2025 is $5,000,000.
For calendar year 2026 and 2027 the estimated target is $4,500,000 for small
urban (5307) transit systems.

At MnDOT's discretion, vehicles will be selected for the vehicle awards via a Project
Notification letter. Federal funds are not distributed by MnDOT.

¢ Bus and Bus Facilities (Section 5339), MnDOT will submit a letter to FTA to
suballocate funds for the vehicle.

e Surface Transportation Block Grant Program (STBGP), MnDOT will submit a
letter to the transit system to use to request the transfer of STBGP funds to
MnDOT's Office of Transportation System Management (OTSM) for
transferring the funds from Federal Highway Administration (FHWA) to FTA.

Proposed Investments

Mankato Transit System determines which priority investments are needed to
maintain a state of good repair using several analytical processes. Written policy
manuals, short-term and long-range planning, regular management meetings,
continual review of needs, and City Council approval processes all serve as tools in
the investment prioritization process.

Part of the asset management process is optimizing how funds are spent based on
the assessed asset inventory to help achieve and maintain a state of good repair.
This includes both capital and operating funds. The Community Investment Plan
funds the planning, design, acquisition, capital maintenance and rehabilitation of all
assets subject to this TAM Plan. The operating budget funds the use and routine
maintenance of those assets, including staff needed to perform operational
functions.



Transit Asset Management Plan

The 29-foot Class 700 bus is being programmed as a replacement for the Class 400
buses used in fixed route service for lower passenger routes such as Routes 5, 7,
and 13 to alleviate short useful life benchmark, increasing purchase and lifetime
maintenance costs of the Class 400s. The Class 400 Bus is a cutaway, meaning the
transit vehicle is built on a van or truck chassis by a second stage manufacturer.

Performance Measure Targets

Mankato Transit System reports performance targets to the National Transit
Database as a Reduced Reporter, identified as operating 30 vehicles or less in
maximum service across all modes and types of service for assets with capital
replacement responsibility.

e Mankato must set one or more performance targets for each applicable
performance measure.

e Mankato must set a performance target based on realistic expectations, and
both the most recent data available and the financial resources from all
sources that the provider reasonably expects will be available during the TAM
plan horizon period.

Performance Measures

Rolling Stock - Based upon the percentage of total dedicated, active revenue
vehicles with capital responsibility within a particular asset class that are expected
to meet or exceed their Useful Life Benchmark.

In 2023, Mankato received 10 replacement and expansion revenue vehicles
previously ordered for 2020, 2021, and 2022. Vehicles identified by Central Garage
as poor or not in service were sold. Vehicles being replaced were retained to allow
for the implementation of the Transit Development Plan. The plan identified
changes to the routes and extended service hours and days. The replaced vehicles
will remain in active inventory until the service changes are complete and
evaluated.

In 2024, Central Garage noted excessive frame rust damage on the seven 2018-
year group Class 400’s which have exceeded their useful life age benchmark but
only one the useful life miles benchmark. Six are scheduled for replacement with
the 2025 State Vehicle Replacement Schedule and the seventh with the 2026
schedule. Delivery is expected to begin in 2026. Expedited replacement is
requested with MnDOT'’s Program Manager.

Equipment - Percentage of service vehicles that are expected to meet or exceed
their Useful Life Benchmark.

e Automobiles
e Other Rubber Tire Vehicles

In 2022, Trucks were the only Other Rubber Tire Vehicle. In 2023, moved SUV’s
asset class from Non-Revenue/Service Vehicles to Other Rubber Tire Vehicles class
per the National Transit Database asset class definitions. SUVs are city fleet vehicles
such as those from public safety and other departments. These vehicles have
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already met their useful service life in the appropriate department before
supplementing Non-Revenue/Service Automobiles and provide fiscal restraint to the
asset category.

Facilities - Percentage of facilities by type with a condition rating expected to rate
below 3.0 on the FTA Transit Economic Requirements Model (TERM) Scale, see
Table 2.

Table 4: Mass Transit Asset Performance Measure Targets

*Average Below
Performance Performance Performance
Asset Total State of State Performance Performance
Measure Measure Measure

Target 2024 Target 2025 Target 2026

Category/Class Number Good of Good
Repair Repair

General Purpose

Maintenance 1 4.0 0% 0% 0% 0% 0% 0%
Facility
Vehlclg 'Wash 1 3.0 0% 0% 0% 0% 0% 0%
Facility
Revenue Vehicle 17 3.8 220, 48% 44%, 42% 35% 5%
Class 400 Buses
Revenue Vehicle 13 3.3 299, 299, 299, 30% 31% 54%
Class 700 Buses
Non Revenue/
Service 0 N/A N/A 100% 100% 100% 100% 100%
Automobile
Other Rubber 6 N/A N/A 50% 34% 349, 50% 50%

Tire Vehicles

*5 = Excellent / 1 = Poor

Recordkeeping

Mankato Transit shall maintain all supporting TAM plan records and documents.
Such records and documents shall be made available to Federal, State, and
Metropolitan Planning Organization entities that provide funding to the City of
Mankato, and to aid in the planning process.

Mankato Transit shall report on an annual basis, to the FTA’s National Transit
Database (NTD):

1. Inventory of Assets
2. State of Good Repair performance targets for the next fiscal year

3. Condition inspection assessments and performance measures of capital
assets

4. An annual narrative shall also be included and reported to the National
Transit Database that provides a description of any change in the condition of

10
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the City’s transit system or operations from the previous year, and describe
the progress made during the reporting year to meet the performance
targets set in the previous reporting year.

11
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Exhibit A: Facility Asset Inventory and Condition

) Number Useful Life Unit Condition 5 Percentage
Agency | Asset Asset Class Asset ID/Serial NTD Street Address Square Benchmark| Replacement Assessment Capltafl . FTA Funded
Name | Categor Name Number iD Footage parking (Years) (Years) | Cost/Value Rating Responsibility (%)
y spaces

General
City of | Facilities | Maintenance | PUrPose | 16491 | 50205 2016|501 South Victory Drive| 3544 40 9 40 $7,100,832.78 4 Yes 40%
Mankato Maintenance Mankato, MN 56001

Facility
City of Facilities | Maintenance Vehicle 50205| 2016 501 South Victory Drive 0 9 40 $716,172.03 3 Yes 40%
Mankato Wash Mankato, MN 56001

Facility

FTA Circular 5010.1E Section 10(b). Useful Life of Facilities. Determining the useful life of a facility must take into consideration such factors as the type of construction, the nature of the equipment used, historical usage patterns, and technological developments.

As such, FTA establishes a range of forty to fifty years for the minimum useful life of a facility. A railroad or highway structure has a minimum useful life of fifty years, and most other buildings and facilities (concrete, steel, and frame construction), forty years.
For further information, see FTA Circular 5010.1D.

A-1
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Exhibit B: Revenue Vehicle Asset Inventory and Condition
Average Total Vehicle Past Age Useful  Past : LU TE Lifetime  Vehicle
Vehicle  Vehicle Mile. Mile A Life A Lot s e ! e U [t ] Dt
Asset Class Fuel Type N N age age ae ae CostValue Maintenance = N
Mileage Mileage Useful Life Ugeful (Years) Benchmark Useful 5122125 Cost Cost Rating
(Year) 10031125 Benchmark Life [Years) Life 10631125 10/8/25
10131125
504 Elﬂsi:gi Arboc | o of
Eng Gasoline | Mobility ”F;b".w 2017 | 374049 16,756 134,051 150,000 FALSE a 5 TRUE £321,000.00 85 527 544214 1.4
HMO11422 Seat 12220 LLC '
803 Elﬂsi:g;E ATBOC | o of
eng Gasoline | Mobility ”F;b".w 2017 | 374020 15,611 124 885 150,000 FALSE a 5 TRUE $321,000.00 57,198 557,580 16
HNO11509 Seat 12220 LLC '
808 Elasin4_g_3 ATBOE | o of
Eng Gasoline | Mobility FFE& Gom| 2023 | 405128 29,399 53798 150,000 FALSE 2 5 FALSE $350,300.00 35,654 313,307 46
PNOD3301 Seat 12220 LLC
807 Elﬂsi:gi ATBOC | o i of
Eng Gasoline | Mobility FFE& om| 2023 | 405138 28,084 56,167 150,000 FALSE 2 5 FALSE $350,500.00 36,271 512 541 46
PNOD3303 Seat 12+2+0 LLC
508 Elﬂsi:‘gi ATBOE o of
eng Gasoline | Mobility FFEE om| 2022 [ 405140 24,591 49,182 150,000 FALSE 2 5 FALSE $350,300.00 55,363 510,725 45
PNOD3306 Seat 12220 LLC
809 Elﬂsi:gi ATBoE | o i of
Eng Gasoline | Mobility FFE& o | 2022 | 405141 16,715 50,146 150,000 FALSE 3 5 FALSE $350,300.00 $3,285 59,854 46
NNOOTO24 Seat 12+2+0 LLC
828 E'”i:gg ATBOC | o it of
eng Gasoline | Mobility ”F;b".w 2017 | 374023 18,384 151,072 150,000 TRUE a 5 TRUE $321,000.00 59,317 574,535 2
HNO11165 Seat 16220 LLC '
823 Elﬂsi:gg AMBOC | o of
Eng Gasoline | Mobility ”F;b".w 2017 | 374024 20,120 160,960 150,000 TRUE a 5 TRUE £321,000.00 59,310 574476 13
HNO14206 Seat 16220 LLC '
831 Elﬂsin4gg ATBOC | o of
eng Gasoline | Mobility ”F;b".w 2017 | 374025 17,475 139,802 150,000 FALSE a 5 TRUE $321,000.00 510,075 530,599 2
HNO11293 Seat 16220 LLC '
832 Elasinﬁ» ATBEE | o ik of
Eng Gasoline | Mobility ”F;b".w 2019 | 381078 22 685 136,109 150,000 FALSE 6 5 TRUE $717,000.00 53,360 553,161 23
KNOO2774 Seat 16220 LLC '
B34 Elﬂsi:gg ATBOC | o i of
Eng Gasoline | Mobility FFE& o | 2023 | 405142 31,126 62,251 150,000 FALSE 2 5 FALSE $350,500.00 57,800 515,600 48
PNOD3310 Seat 14+2+0 LLC

B-1
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Exhibit B: Revenue Vehicle Asset Inventory and Condition

Medium Sized Light Duty Transit Buses (Class 400)

- Average _— -
Fleet ID Aver:'ag& Tut_al V'._E-‘hll..-l& !Jast Age l_.IsefuI Past =% e Yearly L_lfetlrn& .‘Jehl_'.._le
. Vehicle Vehicle Mileage Mileage Age Life Age . _ Maintenance Condition
Bus# Asset Class Fuel Type 2 N N N CostValue Maintenance . .
VINE Mileage Mileage Useful Life Useful (Years) Benchmark Useful 5122125 Cost Cost Rating
(Year) 10031/25 Benchmark Life [Years) Life 10134725 10031125 10/8/25
83 Ela&i: gg ATBOC ik of
Eng Gasoline Mobility Frgedum 2023 405144 23,583 47,165 150,000 FALSE 2 3 FALSE E350,800.00 $7.945 $15,891 43
PNOD3312 Seat 10+3+0 LLC
83 EIESE:; 33, ArBOC o of
Eng Gasoline Mo bility Frgedum 2023 405142 20,420 58,839 150,000 FALSE 2 5 FALSE £761,000.00 25,421 212,841 483
PNOO332T Seat 10+3+0 LLC
87 |_C IES?:%% ATBOC i of
Eng Gasoline Mobility Frgedum 2023 TBD 13,605 27210 150,000 FaLSE 2 3 FALSE $784,000.00 31,501 33,801 4.3
PNO16383 Seat 14 + 2 +0 LLC
838 |_C IEST%% ArBOC i of
Eng Gasoline Mo bility Frgedum 2023 TBD 13,404 26,807 150,000 FALSE 2 5 FALSE £361,300.00 %3216 55,432 483
PNO16455 Seat 14 + 2 +0 LLC
839 LCIES?D::_EE Arboc ook of
ENg Gasoline Mobility Frgedum 2023 TBD 2,503 17,805 150,000 FalLSE 2 5 FALSE £361,300.00 £3,083 95,168 48
PNO164T2 Seat 15+ 2 +0 LLC
840 E IES?;;: ArBOC | o i of
ENg Gasoline Mo bility Frgedum 2023 TBD 8,062 16,124 150,000 FALSE 2 5 FALSE £361,300.00 $1,361 52,722 46
PNO16537 Seat 14 + 2 +0 LLC
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Exhibit B: Revenue Vehicle Asset Inventory and Condition
Large, Heavy-Duty Transit Buses (Class 700)

Average

Average Total Vehicle Past Age Useful Past - Lifetime Vehicle
Fleet 1D Model Vehicle  Vehicle Mileage  Mileage  Age Life Age UnitReplacement  Yearly .o nonce Condition
Bus# Asset Class Fuel Type  Make Model i =S = THEE -age -age ge i ge CostiValue Maintenance o e .
VINE Year Mileage Mileage Useful Life Useful (Years) Benchmark Useful 512275 Cost Cost Rating
(Year) 10/31i25 Benchmark Life [Years) Life " 1013125 10031125 1008125
a5 Class 700 Low
Length 40 Biodiesel | Gilig Corp. Floor 2014 335064 18,843 207273 500,000 FALSE 11 12 FALSE 2745 000.00 $13,263 2145,850 23
E1185396 Seat 38+2+25
852 Efﬁ:ﬂg Low
g Biodiesel | Gilig Corp. Floor 2014 335064 17 242 180 653 S00,000 FALSE 11 12 FALSE £745 000.00 $12118 $133,203 23
E1185387 Seat 38+2+25
Class 700
853 Length 40 Low
g Biodiesel | Gilig Corp. Floor 2014 335064 18,868 207 549 500,000 FALSE 11 12 FALSE 2745 000.00 $12,676 2135 434 23
E1185393 Seat 38+2+25
aca Class 700
Length 40 Biodiesel | Gilig Corp. IF_IE:II'.ullIr 2017 355523 18,891 151,125 00,000 FALSE 8 12 FALSE 3794 000.00 $11,569 $92 554 32
H11887738 Seat 38+2+25
Class 700
853 Length 40 Low
g Biodiesel | Gilig Corp. Floor 2019 331075 17 287 103,722 500,000 FALSE 8 12 FALSE 2843,000.00 27274 243 644 4
K3192167 Seat 38+2+25
a5 Class 700 L
Length 40 Biodiesel | Gilig Corp. FIE|:I|:lIr 2024 TBD 24901 24 901 500,000 FALSE 1 12 FALSE £1,000,000.00 24112 24112 5
R3201158 Seat 38+2+25
261 Class 700 Low
Length 35 Biodiesel | Gilig Corp. Floor 2010 54073 22186 332,797 500,000 FALSE 15 12 TRLUE 2851,000.00 523,187 2347 804 15
A11TTTES Seat 32+2+20
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Exhibit B: Revenue Vehicle Asset Inventory and Condition

Large, Heavy-Duty Transit Buses (Class 700)

- Average _— -
reet VoS v Mot peme age U e untRepacement  veary | Lieme | uenee
Bus# Asset Class Fuel Type  Make Model ] =TI =TS -age age ge : ge Cost'Value Maintenance | CIEEE _
VINE Year Mileage Mileage Useful Life Useful (Years) Benchmark Useful 512235 Cost Cost Rating
[Year) 10/31/25 Benchmark Life [Years) Life g .y 10031125 1008/25
10031725
a5z Class 700 Low
Length 35 Bindiezel | Gilig Corp. Floor 2010 54073 21,848 327 T 500,000 FALSE 15 12 TRUE S557,000.00 218636 279,537 15
A1ITTTEY Seat 32+2+20
B84 Ela&i:gg Low
eng Biodiesel | Gillig Corp. Floor 2012 559147 20,973 272 645 500,000 FALSE 13 12 TRUE E727,000.00 320,550 5268 971 2.3
C11304383 Seat 32+2+20
863 E:ﬁ:gg Low
g Biodiezel | Gilig Corp. Floor 2013 336063 20,253 243 571 500,000 FALSE 12 12 TRUE E727,000.00 315,706 5183 469 3
01130772 Seat 32+2+20
268 E:ﬁ:gg Low
g Biodiezel | Gilig Corp. Floor 2023 405145 31,067 62,133 500,000 FALSE 2z 12 FALSE 5543 000.00 36,579 $13,159 4.3
P3199283 Seat 32+2+20
87 E:ﬁ:gg Low
g Biodiezel | Gilig Corp. Floor 2023 405145 33,565 Tr125 500,000 FALSE 2z 12 FALSE 5543 000.00 2217 224 233 4.3
P3199289 Seat 32+2+20
268 E:ﬁ:gg Low
g Biodiezel | Gilig Corp. Floor 2023 405147 38,304 75,608 500,000 FALSE 2z 12 FALSE TBD 38,687 17373 4.3
P3195250 Seat 32+2+20




Transit Asset Management Plan
Exhibit C: Non-Revenue Vehicle Asset Inventory and Condition
Other Rubber Tire Vehicles

5 Useful Useful Dollar
Average Total Active X Past 5 . . .
IDiSerial  Asset  Fuel Model Asset Vehicle  Fleet Life  plleage Age  Life PastAge Unit Yearof Capital
: Make Model x . Benchm Benchm Useful Replacement the Respon
Number Class Year Hame Mileage Mileage Useful ([Years) _ : N o
(Year) 10131125 ark Life ark Life CostWalue Fstimated sibility
Type ' e (Mileaa ' (Years) Cost
Other
2327 Hupber Gasoline| Ford Explorer| 2013 Police 13,819 06,734 100,000 | FALSE 7 8 FALSE £1,000.00 2020 fes
Tire Explorer
Vehicles
Other
2328 Rubber | casoline| Ford | Expiorer | 2018 | 7" | 12283 | sesez | 100,000 | FaLsE 7 3 FALSE $1,000.00 2019 Yes
Tire Explorer
Vehicles
Other
2245 Hupt:-er Gasoline| Ford Explorer | 2013 Police 10,602 127,226 100,000 | TRUE 12 & TRUE 81,000.00 2024 Yes
Tire Explorer
Vehicles
Other
2809 “Hr?rt:” Gasoline| Ford Ezcape | 2009 Ezcape | 4,434 71,737 100,000 | FALSE 16 & TRUE 81,000.00 2024 Yes
Vehicles
Other
4343 Flgrit;er Gasoline| Ford F-350 2023 _FFIEZL 1,526 3,851 100,000 | FALSE 2 14 FALSE 260,000.00 2023 Yes
Vehicles
Other
5356 ngit;er Diesel Ford F-450 2016 Pickup 4 141 37 266 100,000 | FALSE O 14 FALSE £40,000.00 2016 Yes
Mehicles




Transit Asset Management Plan
Exhibit C: Non-Revenue Vehicle Asset Inventory and Condition

Equipment
Total Dollar
Average X . _
ID/Serial Asset Vehicle Octive Usefullife  Past Lotk Year of Capital
Number : Name Hour Fleet Benchmar Mileage Age (Years) Replacement the oo
' " (yeary Hours k(Hours) UsefulLife CostiValue Estimated — F

' 1003142 Cost
828 Equipment Battery Tennant S\P-.?:e;;r 2Me scrubber 459 3458 MiA FALSE T 254, 300.00 2Me es
7818 Equipment Battery Skylack SEissn re Lift 2018 Skyjack 11 756 MiA, FALSE 7 213,200.00 2018 es
6320 Equipment Diesel Ditchweitch SKS00 2020 :;;n;;];r 18 88,1 MiA, FALZE 5 228,600.00 2020 s




Transit Asset Management Plan

Exhibit D: Acquisition (Fleet Replacement)

Fleet IO CIP
Model STIFP Tear Exzpected
Bus & Tear Project E::g:et Ordered Cost Arrival
¥IN ¥
Clazs 400 . .
503 Lenath 24 | Gasoline ’c‘m”ﬂ‘gb"w ﬁpl;'git”?; 2018 |rF-o028-2d 2025 | zozs | s311.000 AEU,:,QE”?
HMO11220 | Seat12 ‘ :
Clazs 400 . .
504 .
Lenath 24 | Gasoline ’c‘m”ﬂgb"’“’ ﬁpl;'git”?; 2018  [RF-0028-2d 2025 | 2025 | s311.000 | Juty 2028
HMO11422 | Seat12 ‘
Class 400 . .
305 .
Lenath 24 | Gasoline ’c‘m”ﬂgb"’“’ ﬁpl;'git”?; 2018 Rs-0023-26] 2025 | 2025 | s311.000 | Juty 2028
HMO11508 | Seat12 ‘
227 Class 400 . .
Length 26 | Gasoline | “B0c Mobilty Spirit of 2018 |RS-0028-26f 2025 | 2025 | $311,000 | July 2028
HHMO112186 LLC Mobiliy
~eat 16
Clazs 400 . ..
228 .
Lenath 26 | Gasoline Arb”fi:fb"w ﬁ%‘gﬁ;’; 2018 Rs-0028-26] 2025 | 2025 | s311.000 | Juby 2028
HNO11185 | Seat 16+2 )
220 Clazs 400 . ..
Length 26 | Gasoline | “POS Mobilty | Spirit of on1s  Rs-nozs-26| 2025 | 2025 | $311,000 | Juty 2026
HHNO11208 LLC Mobility
Seat 16
831 Class 400 . .
Length 26 | Gasoline | “MP0S Mobilty Spirit of 2018 Rs-0028-260 2025 | 2025 | $311,000 | Juty 2028
HMO112932 ceat 16 LLC Mobility
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Transit Asset Management Plan
Exhibit E: Proposed Investment (Community Investment Plan)

WVehicle 2026 |Class 400 Replacement (Bus 827) TR3-0028-26C 0 a0 10 10 §$321,000 | $256,800 | $32100 532100
Yehicle 2026 FPurchase 1 Replacement =30° Bus (Part 1) TRF-0023-26F ] a0 ] 20 5369 200 | 295 360 50 573,840
Vehicle 2026 |Purchase 1 Replacement =30" Bus (Part 2) TRF-0028-26K 80 0 0 20 5347 800 | $278,240 50 569 560
Vehicle 2026 |Class 700 Replacement (Bus 864) TRF-0028-26) 80 0 0 20 S727,000 | $581,600 0| $145.400
Vehicle 2026 |Class 700 Replacement (Bus 865) TRF-0028-26) 20 0 0 20 $727.000 | $581,600 0| $145.400
Facility 2026  |Bus Stop Improvement Project - Design (2027) 137-080-005 0 a0 0 20 5137500 | $110,000 50 527,500
Facility 2026 |ARMER Handheld Radio Replacement TRF-0028-26L 80 0 0 20 592250 | &%73,800 50 518,450
Facility 2026  [Bus Stop Maintenance ] 0 ] 100 525000 50 50 525,000
Facility 2026  [Vehicle Wash System Replacement (Design) 0 0 ] 100 a0 000 50 &0 530,000
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Transit Asset Management Plan

Exhibit E: Proposed Investment (Community Investment Plan)

N -
0 o ®© o —
Work Type Calendar Project Description State Transportation o 3 ) § Project Cost Federal Funding Stat.e Local Funding
Year Improvement Program < ke n 3 Funding
L
Vehicle 2027 Class 400 Replacement (Bus 832) TRS-0028-27B 80 0 0 20 $354,000 $283,200 $0 $70,800
Facility 2027 Bus Stop Maintenance 0 0 0 100 $25,000 $0 $0 $25,000
Facility 2027 Unit Heater Replacement (2 of 4 heaters) 0 0 0 100 $40,000 $0 $0 $40,000
$419,000 $283,200 $0 $135,800
S | =
. S o =
Work Type Calendar Project Description State Transportation o £ IS § Project Cost Federal Funding Stat.e Local Funding
Year Improvement Program < kS hn 3 Funding
L
. Fuel Island Relocation Construction
Facility 2028 1 (509 TRF-0026-28C 80 | 0 | 2 $450,000 $360,000 $0 $90,000
Facility 2028 Bus Stop Maintenance 0 0 100 $25,000 $0 $0 $25,000
" Unit Heater Replacement (Last 2
Facility 2028 | peaters) o | o | o | 100 $40,000 $0 $0 $40,000
" Overhead Door Replacement (Last 3
Facility 2028 | oors) 0o | o | o | 100 $80,000 50 $0 $80,000
$595,000 $360,000 $0 $235,000
S | =
Calendar . _— State Transportation (9] & 2 73 . . State .
Work Type Year Project Description e e ; E g 3 Project Cost Federal Funding R Local Funding
L
Facility 2029 Bus Stop Maintenance 0 0 0 100 $25,000 $0 $0 $25,000
Facility 2029 Transit Garage Roof Replacement 0 0 0 100 $0 $0 $0 $0
$25,000 $0 $0 $25,000
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