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LPI Next Steps

– Leading Pedestrian Interval (LPI) gives pedestrians the 
opportunity to enter the crosswalk at an intersection 3-7 
seconds before vehicles are given a green light. This 
promotes increased visibility of crossing pedestrians.

– LPIs are acknowledged to provide pedestrian safety widely 
supported by transportation safety professionals and have 
been recommended through previously studies and advocacy 
groups.

– Staff recommend moving forward with a two-phase strategy 
to uphold progress while ensuring the implementation is data 
driven, operationally appropriate and responsive to 
community input.
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Phase 1 – Feasibility Analysis and Pilot 
Implementation

– Actions:
• Develop LPI best practices, anticipated safety benefits, operational 

considerations and applicability to existing signalized intersections.

• Identify and prioritize a list of intersections for pilot locations. 

• Conduct public information meeting.

• Identify performance measures and criteria to evaluate and define 
pilot success.

• Conduct public education campaign prior to pilot implementation.

– Deliverables:
• Feasibility Report for approval by City Council.

• Implement LPI pilot project at multiple intersections.

– Timeline:
• Completion by 2026-2027 school year.
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Phase 2 – Pilot Evaluation and City Policy 
Development

– Actions:
• Prepare an evaluation report assessing the LPI pilot locations. 

• Evaluate and summarize public feedback and reaction of the pilot.

• Continue monitoring pilot locations throughout Phase 2.

• Conduct public information meeting prior to development of final 
policy.

• Present for City Council approval formal LPI policy.

– Deliverables:
• Feasibility Report for approval by City Council.

• Develop formal City of Mankato Leading Pedestrian Interval Policy.

– Timeline:
• Completion by Fall 2027.
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MAPO – High Crash Locations
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MAPO – High Crash Bicycle and Pedestrian 

Locations
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Summary

– LPIs are most beneficial at intersections with high pedestrian 
activity, high vehicle turning volumes, and high accident 
history specifically bicycle and pedestrian crashes.

– LPIs can contribute to additional delay for vehicles, so 
application is recommended based on policy guidelines for 
justification for safety and operation.

– Staff believes following the completion of these two phases 
the city will be well positioned to determine whether and 
how LPIs should be expanded more broadly across the entire 
signal system.
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