20

[—— N
MARANA AZ

ESTABLISHED 1977

MARANA TOWN COUNCIL
SPECIAL COUNCIL MEETING
NOTICE AND AGENDA
11555 W. Civic Center Drive, Marana, Arizona 85653
Council Chambers, July 21, 2020, at or after 6:00 PM

Ed Honea, Mayor
Jon Post, Vice Mayor
David Bowen, Council Member
Patti Comerford, Council Member
Herb Kai, Council Member
John Officer, Council Member
Roxanne Ziegler, Council Member

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Marana
Town Council and to the general public that the Town Council will hold a meeting open
to the public on July 21, 2020, at or after 6:00 PM located in the Council Chambers of the
Marana Municipal Complex, 11555 W. Civic Center Drive, Marana, Arizona.

ACTION MAY BE TAKEN BY THE COUNCIL ON ANY ITEM LISTED ON THIS
AGENDA. Revisions to the agenda can occur up to 24 hours prior to the meeting.
Revised agenda items appear in italics.

As a courtesy to others, please turn off or put in silent mode all pagers and cell phones.

Meeting Times

Welcome to this Marana Town Council meeting. Regular Council meetings are usually
held the first and third Tuesday of each month at 6:00 PM at the Marana Municipal
Complex, although the date or time may change and additional meetings may be called
at other times and/or places. Contact the Town Clerk or watch for posted agendas for
other meetings. This agenda may be revised up to 24 hours prior to the meeting. In such
a case a new agenda will be posted in place of this agenda.

Speaking at Meetings

If you are interested in speaking to the Council during the Call to the Public or Public
Hearings, you must fill out a speaker card (located in the lobby outside the Council
Chambers) and deliver it to the Town Clerk prior to the convening of the meeting.
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Due to concerns related to the COVID-19 pandemic, meetings may be viewed online by clicking the
below link:
http://maranaaz.swagit.com/live

As an alternative to appearing in person, citizens may speak during the Call to the Public or Public
Hearings or when called upon by Council by using Zoom, as directed below:

Please click the link below to participate in the Council meeting (refer to the instructions below for
how to participate):

https://us02web.zoom.us/j/81652650505?pwd=RjMwRE00R0xq SXFnUFdiUTZ1Yjh1UT09

Password: 536715

For instructions on participating virtually in the Town Council Meeting click here:
https://www.maranaaz.gov/virtual-meetings

Please note that by participating virtually, you will not be able to watch video of the Council meeting,
you will only be able to hear the meeting and to speak if you are called upon.

All persons attending the Council meeting, whether speaking to the Council or not, are
expected to observe the Council rules, as well as the rules of politeness, propriety,
decorum and good conduct. Any person interfering with the meeting in any way, or
acting rudely or loudly will be removed from the meeting and will not be allowed to
return.

Accessibility

To better serve the citizens of Marana and others attending our meetings, the Council
Chambers are wheelchair and handicapped accessible. Persons with a disability may
request a reasonable accommodation, such as a sign language interpreter, by contacting
the Town Clerk at (520) 382-1999. Requests should be made as early as possible to
arrange the accommodation.

Agendas
Copies of the agenda are available the day of the meeting in the lobby outside the

Council Chambers or online at www.maranaaz.gov under Agendas and Minutes. For
questions about the Council meetings, special services or procedures, please contact the
Town Clerk, at 382-1999, Monday through Friday from 8:00 AM to 5:00 PM.

This Notice and Agenda Posted no later than 24 hours prior to the meeting at the Marana
Municipal Complex, 11555 W. Civic Center Drive, the Marana Operations Center, 5100
W. Ina Road, and at www.maranaaz.gov under Agendas and Minutes.

SPECIAL COUNCIL MEETING

CALL TO ORDER AND ROLL CALL

APPROVAL OF AGENDA

COUNCIL ACTION
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A1l Resolution No. 2020-078: Relating to Budget; adopting the Town of
Marana's fiscal year 2020-2021 final budget (Yiannis Kalaitzidis)

EXECUTIVE SESSIONS
Pursuant to A.R.S. § 38-431.03, the Town Council may vote to go into executive
session, which will not be open to the public, to discuss certain matters.

E1 Executive Session pursuant to A.R.S. §38-431.03 (A), Council may ask for
discussion or consideration, or consultation with designated Town
representatives, or consultation for legal advice with the Town Attorney,

concerning any matter listed on this agenda for any of the reasons listed in
ARS. §38-431.03 (A).

FUTURE AGENDA ITEMS

Notwithstanding the Mayor’s discretion regarding the items to be placed on the
agenda, if three or more Council members request that an item be placed on the
agenda, it must be placed on the agenda for the second regular Town Council meeting
after the date of the request, pursuant to Marana Town Code Section 2-4-2(B).

ADJOURNMENT
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Council-Special Meeting Al
Meeting Date: 07/21 /2020
To: Mayor and Council

From: Yiannis Kalaitzidis, Finance Director

Date:  July 21, 2020

Strategic Plan Focus Area:
Commerce, Community, Heritage, Recreation, Progress & Innovation

Strategic Plan Focus Area Additional Info:
Marana's Strategic Plan identifies financial sustainability as an overriding principle of
Marana's strategic framework.

Subject: Resolution No. 2020-078: Relating to Budget; adopting the Town of
Marana's fiscal year 2020-2021 final budget (Yiannis Kalaitzidis)

Discussion:

On June 23, 2020, Mayor and Council adopted a tentative budget for fiscal year
2020-2021. In adopting the tentative budget, Mayor and Council established
the expenditure limitation for the Town for the fiscal year.

Adoption of the attached resolution in a special meeting, after a public hearing, is the
last formal step in the process of adopting the final budget. After receiving public input,
Mayor and Council are being asked to consider adopting a final budget that shall not
exceed $149,259,265.

Staff made two changes in the budget after adoption of the Tentative Budget to
reallocate expenditure authority between certain line items and funds related to:

1. The dissolution of the Vanderbilt Community Facilities District ($28,100)
2. Budget carry over for the Pines Stabilization project in the General Fund and the
HURF fund from the Transportation Fund ($477,000)

Overall expenditures did not change from the expenditures approved in the tentative
budget. An updated 5 year CIP plan document reflecting the changes noted above is
attached.

The fiscal year 2020-2021 budget is structurally balanced with ongoing revenues
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covering ongoing expenditures. As compared to last year, the current year budget
includes $5.6 million of additional General Fund contingency funding and another $5
million of special revenue grant funding for potential new federal relief funds. Due to
the ongoing economic uncertainty, all departments contributed to budget reductions,
while some capital equipment purchases and some capital improvement projects were
deferred to future periods.

The following highlights certain items included in the proposed final budget:

Authorized Positions

Including position adjustments made during the current fiscal year, staffing increased 2
FTE from 375.35 positions in FY 2020 to 377.35 in FY 2021. No new positions were
approved in the General Fund. The following positions added to the water fund were

included in the rate study approved by Council as part of the water rate study earlier in
FY2020:

e Water Operator II (1.0 FTE; Water Fund)
e Electrician, Tradesman (2.0 FTE; Water Fund)

The fiscal year 2020-2021 budget does not include any team performance pay
adjustments. The fiscal year 2020-2021 schedule of salaries is attached.

Staff has included the official budget forms required by the State of Arizona’s Auditor
General’s office (Exhibit A) as published for tonight’s public hearing.

Upon adoption of the final budget, staff will publish and distribute to Council and
department heads a budget document that provides more detailed information.
Additionally, this published budget will be submitted to the Government Finance
Officers Association for consideration of the Distinguished Budget Presentation Award.

Financial Impact:

Fiscal Year: 2021
Budgeted Y

Y/N:

Amount: $149,259,265

Adoption of final budget for fiscal year 2020-2021 and establishing the legal level of
budgetary control. The final budget amount of $149,259,265 is the same as the tentative
budget amount approved on June 23, 2020. There were no material adjustments
between tentative and final budget.

Staff Recommendation:

Staff recommends approval of Resolution No. 2020-078, adopting the fiscal year
2020-2021 final budget.

Suggested Motion:
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I move to adopt Resolution No. 2020-078, adopting the Town of Marana's fiscal year
2020-2021 final budget.

Attachments
Resolution No. 2020-078
Exhibit A - 2020-2021 Final Budget Auditor General Schedules
FY2021 Salary Schedules
5 year CIP Plan
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MARANA RESOLUTION NO. 2020-078

RELATING TO BUDGET; ADOPTING THE TOWN OF MARANA'’S FISCAL YEAR
2020-2021 FINAL BUDGET

WHEREAS in accordance with the provisions of Title 42, Chapter 17, Articles 1-5,
Arizona Revised Statutes (A.R.S.), the Marana Town Council did, on June 23, 2020,
make an estimate of the different amounts required to meet the public expendi-
tures/expenses for the ensuing year, also an estimate of revenues from sources other
than direct taxation, and the amount to be raised by taxation upon real and personal
property of the Town of Marana; and

WHEREAS in accordance with said chapter of said title, and following due pub-
lic notice, the Council met on July 21, 2020, at which meeting any taxpayer was privi-
leged to appear and be heard in favor of or against any of the proposed expendi-
tures/expenses or tax levies; and

WHEREAS it appears that publication has been duly made as required by law, of
said estimates together with a notice that the Town Council would meet on July 21,
2020, at the office of the Council for the purpose of hearing taxpayers and making tax
levies as set forth in said estimates; and

WHEREAS it appears that the sums to be raised by taxation, as specified therein,
do not in the aggregate exceed that amount as computed in A.R.S. §42-17051(A).

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town
of Marana, Arizona, that the said estimates of revenues and expenditures/expenses
shown on the accompanying schedules, attached hereto as Exhibit A and incorporated
herein by this reference, as now increased, reduced, or changed, are hereby adopted as
the budget of the Town of Marana for the fiscal year 2020-2021.

00071058.DOCX /10780

Marana Resolution No. 2020-078 -1- 7/14/20206:00 PM
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PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF MARANA, Ari-
zona, this 21st day of July, 2020.

Mayor Ed Honea
ATTEST: APPROVED AS TO FORM:
Cherry L. Lawson, Town Clerk Frank Cassidy, Town Attorney
00071058.DOCX /10780
Marana Resolution No. 2020-078 -2- 7/14/20206:00 PM
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OFFICIAL BUDGET FORMS
TOWN OF MARANA

Fiscal Year 2021
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TOWN OF MARANA
TABLE OF CONTENTS

Fiscal Year 2021

Resolution for the Adoption of the Budget

Schedule A~—Summary Schedule of Estimated Revenues and Expenditures/Expenses

Schedule B—Tax Levy and Tax Rate Information

Schedule C—Revenues Other Than Property Taxes

Schedule D—Other Financing Sources/(Uses) and Interfund Transfers

Schedule E—Expenditures/Expenses by Fund

Schedule F—Expenditures/Expenses by Department (as applicable)

Schedule G—Full-Time Employees and Personnel Compensation

4/19 Arizona Auditor General's Office Official City/Town Budget Forms
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TOWN OF MARANA
Summary Schedule of Estimated Revenues and Expenditures/Expenses
Fiscal Year 2021

a s wWN PP

Budgeted expenditures/expenses
Add/subtract: estimated net reconciling items
Budgeted expenditures/expenses adjusted for reconciling items
Less: estimated exclusions
Amount subject to the expenditure limitation
6 EEC expenditure limitation

$ 143,780,795

$ 149,259,265

143,780,795

149,259,265

$ 143,780,795

$ 149,259,265

$

$

:The city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been omitted.

*

*k

Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.
Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.
Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact (e.g., principal of a

permanent fund).

4119 ArippardngitSsEorarC Slfiteil Meeting 07/21/2020

SCHEDULE A

FUNDS

Fiscal Special Revenue Capital Projects Enterprise Internal Service
Year General Fund Fund Debt Service Fund Fund Permanent Fund| Funds Available Funds Total All Funds
2020 Adopted/Adjusted Budgeted Expenditures/Expenses* a 51,161,547 10,935,733 13,027,249 23,216,756 0 40,390,310 5,049,200 143,780,795
2020 Actual Expenditures/Expenses** 2 42,075,312 7,018,733 12,755,113 7,218,101 0 21,376,874 3,667,883 94,112,016
2021 Fund Balance/Net Position at July 1*** g 42,997,597 11,751,653 5,962,439 29,144,231 0 12,337,835 1,363,273 103,557,028
2021 Primary Property Tax Levy % 0 0
2021 Secondary Property Tax Levy o 1,272,730 152,727 1,425,457
2021 Estimated Revenues Other than Property Taxes & 44,636,390 13,153,748 2,426,457 10,082,228 0 16,410,926 4,711,332 91,421,081
2021 Other Financing Sources Y 0 0 6,050,000 0 0 9,344,000 0 15,394,000
2021 Other Financing (Uses) & 0 0 0 0 0 0 0 0
2021 |Interfund Transfers In o 5,628,966 100,000 5,986,941 0 0 3,154,619 0 14,870,526
2021 Interfund Transfers (Out) L 4,514,884 5,628,966 0 1,680,229 0 3,046,447 0 14,870,526
2021 Reduction for Amounts Not Available: i3
LESS: Amounts for Future Debt Retirement: 0

Future Capital Projects 0

Maintained Fund Balance for Financial Stability 0

0
0
2021 Total Financial Resources Available 12 88,748,069 19,376,435 21,698,567 37,698,957 0 38,200,933 6,074,605 211,797,566
2021 Budgeted Expenditures/Expenses i 54,116,449 15,181,378 15,666,101 29,797,845 0 29,786,160 4,711,332 149,259,265
EXPENDITURE LIMITATION COMPARISON 2020 2021

OfficiaIFé?t /?oavl é)tﬁdsggt Forms




TOWN OF MARANA
Tax Levy and Tax Rate Information
Fiscal Year 2021
2020 2021

1. Maximum allowable primary property tax levy.
A.R.S. 842-17051(A) $ $

2. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. 842-17102(A)(18) $

3. Property tax levy amounts
A. Primary property taxes $ $

B. Secondary property taxes 1,182,845 1,425,457
C. Total property tax levy amounts $ 1,182,845 $ 1,425,457

4. Property taxes collected*
A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

1,181,780

1,065
1,182,845
1,182,845

e B B B

5. Property tax rates

A. City/Town tax rate
(1) Primary property tax rate
(2) Secondary property tax rate 2.8000 2.8000
(3) Total city/town tax rate 2.8000 2.8000

B. Special assessment district tax rates
Secondary property tax rates - As of the date the proposed budget was prepared, the
city/town was operating four special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.
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TOWN OF MARANA
Revenues Other Than Property Taxes

Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
GENERAL FUND
Local taxes
Sales taxes $ 26,910,247 $ 27,544,103 $ 24,389,464
Licenses and permits
Building and development fees 3,851,200 4,594,647 3,412,300
Business and license fees 160,000 145,444 145,000
Animal license fees 91,500 86,848 91,500
Franchise fees 495,000 517,249 495,000
Host fees 283,312 307,445 283,312
Intergovernmental
State shared sales taxes 4,707,099 4,703,115 4,444,645
Urban revenue sharing 5,928,567 6,078,686 7,007,072
Auto lieu 2,204,473 1,965,081 1,984,026
Other
Charges for services
Charges for services 494,750 494,326 563,000
Fines and forfeits
Court fines and fees 402,000 482,091 408,500
Interest on investments
Interest 777,000 1,080,281 610,000
In-lieu property taxes
Contributions
Voluntary contributions 209,600 115,309 188,100
Miscellaneous
Other miscellaneous 673,919 702,428 614,471
Total General Fund $ 47,188,667 $ 48,817,053 $ 44,636,390

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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TOWN OF MARANA
Revenues Other Than Property Taxes

Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
SPECIAL REVENUE FUNDS
Community development block grants $ 150,000 $ 33,455 $ 180,000
Affordable housing revolving 10,000 10,730 10,000
Other grants and contributions 3,384,974 1,032,999 8,472,612
RICO 37,500 33,561 37,500
$ 3,582,474 $ 1,110,745 $ 8,700,112
Impound $ 8,000 $ 15,000 $ 10,000
Bed tax 1,227,600 1,126,429 1,104,840
Emergency telecommunications 49,200 49,200

Local JCEF 8,000 8,333 8,000
$ 1,292,800 $ 1,198,962 $ 1,122,840
Fill the GAP $ 4500 $ 3,001 $ 4,500
Local technology enhancement 45,000 44,243 45,000
Highway user revenue 3,655,329 3,655,925 3,281,296
$ 3,704,829 $ 3,703,169 $ 3,330,796
Total Special Revenue Funds $ 8,580,103 $ 6,012,876 $ 13,153,748

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

DEBT SERVICE FUNDS

Tangerine farms road improvement district $ 2,873,670 $ 2,048,936 $ 2,208,220
Gladden farms CFD debt 29,149 212,000
Gladden farms 1l CFD debt 4,031 457 5,360
Saguaro springs CFD debt 877
$ 2,906,850 $ 2,049,393 $ 2,426,457

Total Debt Service Funds $ 2,906,850 $ 2,049,393 $ 2,426,457
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TOWN OF MARANA
Revenues Other Than Property Taxes

Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
CAPITAL PROJECTS FUNDS
Transportation $ 5,421,050 $ 7,779,390 $ 5,800,000
Impact fee funds 2,186,196 2,359,734 1,767,304
Other capital projects 937,587 336,995 2,238,312
$ 8,544,833 $ 10,476,119 $ 9,805,616
Downtown reinvestment $ 234,000 $ 218,504 $ 228,500
Regional transportation authority 35,000 16,954
Pima association of governments 75,000 22,263 48,112
$ 344,000 $ 257,721 $ 276,612
Vanderbilt farms CFD capital $ 27,500 $ $
$ 27,500 $ $
Total Capital Projects Funds $ 8,916,333 $ 10,733,840 $ 10,082,228

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

PERMANENT FUNDS

$ $ $

$ $ $

Total Permanent Funds $ $ $

ENTERPRISE FUNDS

Water utility $ 9,116,785 $ 9,847,339 $ 8,828,189
Airport 6,730,663 2,024,104 3,781,033
Wastewater utility 3,199,548 3,811,521 3,801,704
$ 19,046,996 $ 15,682,964 $ 16,410,926
Total Enterprise Funds $ 19,046,996 $ 15,682,964 $ 16,410,926
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TOWN OF MARANA
Revenues Other Than Property Taxes

Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

INTERNAL SERVICE FUNDS

Health benefits $ 4,712,720 $ 4,249,783 $ 4,414,173
Dental benefits 336,480 331,924 297,159
$ 5,049,200 $ 4,581,707 $ 4,711,332

Total Internal Service Funds $ 5,049,200 $ 4,581,707 $ 4,711,332

TOTAL ALL FUNDS $ 91,688,149 $ 87,877,833 $ 91,421,081

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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TOWN OF MARANA

Other Financing Sources/(Uses) and Interfund Transfers

Fiscal Year 2021

OTHER FINANCING

INTERFUND TRANSFERS

2021 2021
FUND SOURCES (USES) IN (OUT)
GENERAL FUND
Other grants and contributions $ $ $ 5,628,966 $ 100,000
2013 debt service 1,256,350
2014 debt service 801,941
2017 debt service 441,271
Airport 1,590,177
Water utility 325,145
Total General Fund $ $ $ 5,628,966 $ 4,514,884
SPECIAL REVENUE FUNDS
Other grants and contributions $ $ $ 100,000 $ 5,628,966
Total Special Revenue Funds $ $ $ 100,000 $ 5,628,966
DEBT SERVICE FUNDS
2013 debt service $ $ $ 3,063,500 $
2014 debt service 801,941
2017 debt service 2,121,500
Saguaro springs CFD debt service 1,750,000
Gladden Farms CFD debt service 4,300,000
Total Debt Service Funds $ 6,050,000 $ $ 5,986,941 $
CAPITAL PROJECTS FUNDS
Transportation $ $ $ $ 693,731
Impact fees 986,498
Total Capital Projects Funds $ $ $ $ 1,680,229
PERMANENT FUNDS
$ $ $ $
Total Permanent Funds $ $ $ $
ENTERPRISE FUNDS
Airport $ $ $ 325,145 $
Water utility 8,157,435 1,812,404 1,530,337
Wastewater utility 1,186,565 1,017,070 1,516,110
Total Enterprise Funds $ 9,344,000 $ $ 3,154,619 $ 3,046,447
INTERNAL SERVICE FUNDS
$ $ $ $
Total Internal Service Funds $ $ $ $
TOTAL ALL FUNDS $ 15,394,000 $ $ 14,870,526 $ 14,870,526
a8 R el e e 2B a0s0 SCHEDULE D Official City/Town Badget Farms



TOWN OF MARANA
Expenditures/Expenses by Fund
Fiscal Year 2021

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
FUND/DEPARTMENT 2020 2020 2020 2021
GENERAL FUND
Non-departmental $ 2,074,932 $ $ 2,016,866 $ 3,021,843
Mayor and council 349,616 334,891 350,244
Town manager 1,870,089 1,604,838 1,466,235
Town clerk 534,528 449,802 497,112
Human resources 1,142,205 836,855 850,605
Finance 1,522,424 1,313,973 1,486,885
Legal 1,043,625 1,023,520 994,826
Technology services 3,006,286 2,945,992 3,040,575
Economic development and tourism 287,827 233,301 238,458
Development services 2,254,562 2,000,831 1,945,087
Engineering 2,585,051 2,287,853 2,255,403
Police 14,406,429 14,385,206 14,123,519
Courts 1,156,666 1,004,290 1,102,740
Public works 4,947,120 4,434,915 4,059,896
Parks and recreation 4,861,855 (115,000) 3,975,270 4 575,118
Community development 1,164,152 1,059,146 1,086,998
Capital outlay 3,544,180 377,800 2,167,763 2,420,905
Contingency 5,000,000 (852,800) 10,600,000
Total General Fund $ 51,751,547 $ (590,000) $ 42,075,312 $ 54,116,449
SPECIAL REVENUE FUNDS
Highway user revenue $ 5,106,881 $ $ 4,785,608 $ 4,166,655
Revolving affordable housing 93,206 66,680 124,657
Local JCEF 166,000 41,006 90,000
Fill the GAP 34,500 34,500
Local technology 430,000 46,050 488,000
Community development block gran 150,000 31,779 180,000
Bed tax 1,227,600 884,167 1,104,840
Other grants and contributions 3,546,846 1,032,999 8,572,612
RICO 79,500 59,768 337,580
Impound fees 30,200 11,676 82,534
Emergency telecommunications 71,000 59,000
Total Special Revenue Funds $ 10,935,733 $ $ 7,018,733 $ 15,181,378
DEBT SERVICE FUNDS
Series 2013 debt $ 3,042,113 $ $ 3,042,113 $ 3,034,400
Series 2014 debt 792,346 792,346 791,815
Series 2017 debt 2,098,900 2,098,900 2,091,200
Tangerine farms ID debt 3,775,170 2,804,517 2,208,220
Gladden farms CFD debt 532,313 528,513 5,263,200
Saguaro springs CFD debt 1,524,650 2,258,639 2,222,722
Gladden farms || CFD debt 1,261,757 1,230,085 54,544
Total Debt Service Funds $ 13,027,249 $ $ 12,755,113 $ 15,666,101
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TOWN OF MARANA
Expenditures/Expenses by Fund
Fiscal Year 2021

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
FUND/DEPARTMENT 2020 2020 2020 2021
CAPITAL PROJECTS FUNDS
Transportation $ 16,434,682 $ $ 5,582,781 $ 20,403,898
One-half percent sales tax 200,000
Impact fee funds 1,178,491 423,006 3,069,571
Other capital projects 3,844,812 115,000 1,154,860 4 578,767
Downtown reinvestment 474,125 793,595
Pima association of governments 75,000 29,193 48,112
Regional transportation authority 44,996 19,069
Gladden farms CFD 678,500 3,441 678,500
Gladden farms Il CFD 3,550 1,489 5,902
Saguaro springs CFD 139,500 2,737 219,500
Vanderbilt farms CFD 28,100 1,525
Total Capital Projects Funds $ 23,101,756 $ 115,000 $ 7,218,101 $ 29,797,845
PERMANENT FUNDS
$ $ $ $
Total Permanent Funds $ $ $ $
ENTERPRISE FUNDS
Water utility $ 27,641,423 $ $ 14,584,780 $ 21,217,580
Airport 7,541,343 2,702,861 4,106,178
Wastewater utility 4,732,544 475,000 4,089,233 4,462,402
Total Enterprise Funds $ 39,915,310 $ 475,000 $ 21,376,874 $ 29,786,160
INTERNAL SERVICE FUNDS
Health benefits $ 4,712,720 $ $ 3,447,920 $ 4,414,173
Dental benefits 336,480 219,963 297,159
Total Internal Service Funds $ 5,049,200 $ $ 3,667,883 $ 4,711,332
TOTAL ALL FUNDS $ 143,780,795 $ $ 94,112,016 $ 149,259,265

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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TOWN OF MARANA

Expenditures/Expenses by Department

Fiscal Year 2021

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
DEPARTMENT/FUND 2020 2020 2020 2021
Economic development and tourism
General fund $ 287,827 $ $ 233,301 $ 238,458
Bed tax fund 314,808 252,284 349,344
Department Total $ 602,635 $ $ 485585 $ 587,802
List Department:
Police
General Fund $ 14,406,429 $ $ 14,385,206 $ 14,123,519
Grants and contributions 1,121,846 936,126 1,147,612
RICO 79,500 59,768 337,580
Impound fees 30,200 11,676 82,534
Emergency telecommunications 71,000 59,000
Department Total $ 15,708,975 $ $ 15,451,776 $ 15,691,245
List Department:
Court
General Fund $ 1,156,666 $ $ 1,004,290 $ 1,102,740
Local JCEF 166,000 41,006 90,000
Fill the GAP 34,500 34,500
Local tech enhancement 430,000 46,050 488,000
Department Total $ 1,787,166 $ $ 1,091,346 $ 1,715,240
List Department:
Public works
General Fund $ 4,947,120 $ $ 4434915 $ 4,059,896
Highway user revenue fund 5,106,881 4,785,608 4,067,455
Department Total $ 10,054,001 $ $ 9,220,523 $ 8,127,351
List Department:
Community development
General Fund $ 1,164,152 $ $ 1,059,146 $ 1,086,998
CDBG 150,000 66,680 180,000
Revolving affordable housing 93,206 31,779 124,657
Department Total $ 1,407,358 $ $ 1,157,605 $ 1,391,655

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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TOWN OF MARANA
Full-Time Employees and Personnel Compensation
Fiscal Year 2021

Total Estimated

Full-Time Employee Salaries Other Benefit Personnel
Equivalent (FTE) and Hourly Costs Retirement Costs Healthcare Costs Costs Compensation
FUND 2021 2021 2021 2021 2021 2021
GENERAL FUND 336.75 20,534,237 3,720,756 4,116,850 1,972,693 30,344,536
SPECIAL REVENUE FUNDS
Bed tax 1.00 98,013 11,802 20,253 7,639 137,707
Total Special Revenue Funds 1.00 98,013 11,802 20,253 7,639 137,707
ENTERPRISE FUNDS
Water utility 29.60 1,625,821 201,752 306,353 153,542 2,287,468
Airport 3.00 202,845 24,291 39,860 23,667 290,663
Wastewater utility 7.00 398,190 46,500 101,819 36,797 583,306
Total Enterprise Funds 39.60 2,226,856 272,543 448,032 214,006 3,161,437
TOTAL ALL FUNDS 377.35 22,859,106 4,005,101 4,585,135 2,194,338 33,643,680
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MARANA AZ Human Resources

Salary Schedules Fiscal Year 2020-2021

Exempt Positions

Job Code Job Title FLSA** Status Minimum Midpoint Maximum

$49,578.13  $61,973.46 $74,367.73 Annual

GRADE 109

713 Airport Operations Supervisor Exempt
475 Business Process Supervisor Exempt
198 Communications Specialist Exempt
439 Executive Assistant to the Town Manager  Exempt
050 Sr?;ssr?phic Information Systems (GIS) Exempt
840 Graphic Designer Exempt
208 Human Resources Analyst Exempt
276 Management Assistant Exempt
752 Parks Maintenance Supervisor Exempt
712 Public Works Supervisor Exempt
753 Recreation Supervisor Exempt
210 Senior Accountant Exempt
246 Senior Planner Exempt
440 Special Events Coordinator Exempt
722 Water Distribution Supervisor Exempt
723 Water Production Supervisor Exempt
486 Water Quality Supervisor Exempt
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Job Code Job Title FLSA** Status Minimum Midpoint Maximum
GRADE 110 $54,536.48  $68,170.60  $81,804.72 Annual
719 Chief Water Reclamation Operator Exempt
237 CIP Process Analyst Exempt
330 Database Administrator Exempt
202 Economic Development Specialist Exempt
341 Network Administrator Exempt
214 Payroll Administrator Exempt
211 Procurement Officer Exempt
285 Revenue and Customer Service Manager Exempt
305 Sofe’ry.& Emergency Management Exernpt
Coordinator

221 Senior Budget Analyst Exempt
206 Senior Human Resources Analyst Exempt
268 Technology Analyst Exempt
GRADE 111 $60,535.37  $75,668.66  $90,803.04 Annual
655 Asset Systems Manager Exempt
222 Associate Town Attorney Exempt
124 Assistant Building Official Exempt
239 Construction & Inspection Manager Exempt
814 ?Jgfvfszfne Property & Evidence Exempt
400 Deputy Town Clerk Exempt
163 Environmental Project Manager Exempt
217 Grants Manager Exempt
164 Police Telecommunications Manager Exempt
467 SCADA Administrator Exempt
258 Senior GIS Analyst Exempt
340 Senior Network Administrator Exempt
320 Software Developer Exempt
502 Superintendent Exempt
201 Tourism & Marketing Manager Exempt
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Job Code Job Title FLSA** Status Minimum Midpoint Maximum
483 Water Business Services Coordinator Exempt
481 Water Resources Coordinator Exempt
$67,799.82 $84,749.50 $101,699.19 Annual
GRADE 112
261 Assistant Town Attorney Exempt
177 Chief Code Enforcement and Animal Exempt
Control Officer P
230 Civil Engineer Exempt
244 Principal Planner Exempt
161 Project Manager Exempt
240 Technology Manager Exempt
263 Traffic Manager Exempt
159 Water Operations Manager Exempt
153 Water Reclamation Operations Manager  Exempt
$76,613.83 $95,766.75 $114,919.68 Annual
GRADE 113
175 Chief Building Official Exempt
151 CIP Engineering Division Manager Exempt
170 Court Administrator Exempt
147 Development Engineering Division Exempt
Manager
$86,573.40 $108,216.73 $129,860.08 Annual
GRADE 114
157 Engineering Deputy Director Exempt
149 Finance Deputy Director Exempt
250 Human Resources Deputy Director Exempt
155 Parks & Recreation Deputy Director Exempt
158 Public Works Deputy Director Exempt
262 Senior Assistant Town Atftorney Exempt
148 Water Deputy Director Exempt
$97,827.46 $122,284.87 $146,741.19 Annual
GRADE 115
154 Deputy Town Attorney Exempt
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Job Code Job Title FLSA** Status Minimum Midpoint Maximum

Non-Exempt Positions

$27,259.96  $33,393.62  $39,527.80 Annual

GRADE 206
$13.1057 $16.0544 $19.0037 Hourly
700 Maintenance Associate | Non-exempt
$29,168.36 $35,730.76 $42,294.20 Annual
GRADE 207
$14.0232 $17.1783 $20.3338 Hourly
436 Customer Service Clerk Non-exempt
$31,209.62 $38,232.22 $45,254.56 Annual
GRADE 208
$15.0046 $18.3809 $21.7570 Hourly
417 Accounting Associate Non-exempt
406 Administrative Assistant Non-exempt
456 Court Clerk Non-exempt
680 Customer Service Representative Non-exempt
600 Maintenance Associate Non-exempt
430 Permit Clerk Non-exempt
444 Police Records Clerk Non-exempt
443 Property & Evidence Records Clerk Non-exempt
423 Records Clerk Non-exempt
$33,394.66 $40,908.92 $48,423.18 Annual
GRADE 209
$16.0551 $19.6677 $23.2804 Hourly
748 Facilities Technician | Non-exempt
427 Legal Document Specialist Non-exempt
419 License and Tax Specialist Non-exempt
442 Water Billing Specialist Non-exempt
“Pmrmhm S{;\ﬂhﬁﬂ?ﬂpeaal Council Meeting 07/21/2020 Page 25 of 34June 20, 2020



Job Code Job Title

FLSA** Status

Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt

Non-exempt

Minimum Midpoint Maximum

$35,732.84  $43,772.04  $51,812.28 Annual

$17.1792 $21.0443 $24.9098 Hourly

GRADE 210

660 Assets Coordinator

450 Court Collections Specialist
620 Courtroom Specidalist

434 Development Coordinator
336 Engineering Aide

749 Facilities Technician |l

614 Fleet Technician |

604 Maintenance Associate llI
547 Project Coordinator-CIP

323 Real Property Coordinator
418 Senior Accounting Associate
GRADE 211

729 Associate Water Reclamation Mechanic
453 Court Operations Specialist
242 Court Probation Monitor

812 Court Security Officer

810 Crime Scene Specialist

448 Dispatcher

741 Equipment Operator |

438 Executive Assistant

508 Fleet Technician |l

312 GIS Technician

744 Irrigation Control Technician
445 Police Records Specialist
466 Recreation Programmer

455 Senior Court Clerk

621 Senior Courtroom Specialist
704 Signs and Markings Technician |
441 Special Events Programmer

Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt

Non-exempt

$38,234.04  $46,835.88  $55,438.76 Annual

$18.3818 $22.5173 $26.6532 Hourly
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Job Code

GRADE 212

209

527

426

309

371

736

Job Title

Accountant

Animal Control Officer
Equipment Mechanic
Equipment Operator I

Human Resources Specialist
Legal Assistant

Technology Support Specialist |
Traffic Technician |

Water Operator |

FLSA** Status

Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt

Non-exempt

Minimum Midpoint Maximum

$41,292.42  $50,583.26  $59,874.36 Annual

$19.8521 $24.3189 $28.7857 Hourly

GRADE 213

518

522

461

525

248

520

302

526

632

705

372

532

728

730

737

Building Inspector |

Code Enforcement Officer |

Community Outreach Coordinator

Construction Inspector

Crime Analyst

Lead Fleet Technician
Planner

Plans Examiner

Right of Way Inspector

Senior Executive Assistant
Signs and Markings Specialist
Traffic Technician |l

Water Quality Technician
Water Reclamation Mechanic
Water Reclamation Operator |

Water Operator |

Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt
Non-exempt

Non-exempt

$44,596.50  $54,629.90  $64,664.34 Annual

$21.4406 $26.2644 $31.0886 Hourly
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Job Code

Job Title

FLSA** Status Minimum Midpoint Maximum

$48,609.60  $59,546.50  $70,484.18 Annual

GRADE 214

$23.3700 $28.6281 $33.8866 Hourly
471 Administrative Supervisor Non-exempt
516 Building Inspector Il Non-exempt
521 Code Enforcement Officer Il Non-exempt
560 Engineering Specialist Non-exempt
751 Facilities Tradesman Non-exempt
514 Housing Rehabilitation Specialist Non-exempt
470 Police Records Supervisor Non-exempt
464 Police Telecommunications Supervisor Non-exempt
215 Procurement Agent Non-exempt
313 Technology Support Specialist Il Non-exempt
738 Water Operator llI Non-exempt
533 Water Quality Specialist Non-exempt
731 Water Reclamation Operator I Non-exempt
469 Water Technology Support Specialist Il Non-exempt

$53,470.30  $65,501.28  $77,532.52 Annual

GRADE 215

$25.7069 $31.4910 $37.2752 Hourly
176 Chief Building Inspector Non-exempt
452 Court Supervisor Non-exempft
300 Senior Plans Examiner Non-exempft
373 Traffic Technician il Non-exempt
Additional Pay (Applies only to Non Exempt Positions)

Shift Differential Pay igzro per 6P%>(/) ;cirme.mployees who work between 6:00 p.m. and
Lo0per oo eroyees oo et e g
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Non-Exempt Positions

Job Code Grade Job Title FLSA ** Status
807 POR Police Recruit Non-Exempt Flat Rate
Annual $46,349.94
Hourly $22.2836
806 PO Police Officer Non-Exempt Minimum Midpoint Maximum
Annual $49,594.22 $59,688.98 $69,783.74
Hourly $23.8434 $28.6966 $33.5499
804 DET Police Detective Non-Exempt Minimum Midpoint Maximum
Annual $53,313.94 $64,165.71 $75,017.49
Hourly $25.6317 $30.8489 $36.0661
802 SGT Police Sergeant Non-Exempt Minimum Midpoint Maximum
Annual $71,627.66 $79,345.50 $87,063.08
Hourly $34.4364 $38.1449 $41.8572
800 LT Police Lieutenant Exempt Minimum Midpoint Maximum
Annual $85,252.09 $99,748.86 $114,245.62
801 CAPT Police Captain Exempt Minimum Midpoint Maximum
Annual $93,776.76 $112,865.39 $131,954.01
Police Officer Special Assignments Pays
5% added to base pay Investigator
5% added to base pay Lead Police Officer
5% added to base pay Auto Theft Task Force
5% added to base pay Counter Narcotics Alliance
5% added to base pay DART
5% added to base pay DEA Task Force
5% added to base pay EOD (Explosives)
5% added to base pay K9
5% added to base pay Motorcycles
5% added to base pay School Resource Officer (SRO)
5% added to base pay SWAT
5% added to base pay Volunteer Coordinator

One additional hour of pay per shift paid at time

and one-half rate when serving as FTO Field Training Officer

26 Approved Assignments

Additional Pay for Sworn Positions (Applies only to Non-Exempt Sworn)

Shift Differential $0.90 per hour Z?)}(; fgrmemployees who work between 6:00 p.m. and

Pay for employees who stand ready to work during

On-Call/Stand-By Pay $1.00 per hour non-work hours as assigned.
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Exempt Positions

Job Code

Job Title

FLSA**
Status

Minimum

Midpoint

Maximum

$67,799.82 $84,749.50 $101,699.19  Annual
Grade A
260 Assistant to the Town Manager Exempt

$76,613.83 $95,766.75 $114,919.68 Annual
Grade B
141 Communications & Special Events Manager  Exempt

$97,827.46 $122,284.87 $146,741.19  Annual
Grade D
182 Deputy Chief of Police Exempt

$94,123.96 $120,008.76 $145,892.48 Annual
Town Officers Grade |
144 Airport Director Exempt
114 Cgmmum’ry and Neighborhood Services Exernpt

Director
15 D|re§Tor of Economic Development and Exempt
Tourism
127 Development Services Director Exempt
116 Human Resources Director Exempt
136 Parks and Recreation Director Exempt
180 Public Works Director Exempt
134 Technology Services Director Exempt
106 Town Clerk Exempt
146 Water Director Exempt
$112,450.67 $143,374.19 $174,297.69  Annual

Town Officers Grade Il
112 Assistant Town Manager Exempt
110 Deputy Town Manager Exempt
118 Finance Director Exempt
138 Chief of Police Exempt
120 Town Aftorney Exempt
132 Town Engineer Exempt
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Job Title FLSA** Status Minimum Midpoint Maximum

826 *Lifeguard Non-exempt $13.00 $13.25 $13.50 $13.75 $14.00
828 *Head Lifeguard Non-exempt $13.50 $13.75 $14.00 $14.25 $14.50
824 *Recreation Aide Non-exempt $13.00 $13.25 $13.50 $13.75 $14.00

*returning employees may receive a $.25 (cents) increase each year

CJ:cli)e Job Title FLSA** Status High School College Grad School Law School
480 Intern Non-exempt $12.00 $13.00 $14.00 $15.00
CJ:cli)e Job Title FLSA** Status  half day session  full day session
169 Judge Pro Tempore Exempt $150.00 $300.00 Flat Rate

*if less than half day session rate is $50 per hour

Additional Pay (Applies only to Non-Exempt position)

Shift Differential $0.90 per hour Pay for employees who work between 6:00 p.m. and 6:00 a.m.
On-Call/ Stand-by $1.00 per hour Pa){ for employees who stand ready to work as assigned during non-work hours when
assigned.
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PROJECT NAME

Marana Special Council Meeting 07/21/2020

2020-2021

5,231,009

2,091,565

4,050,169

175,000

2,660,766

1,598,261

411,566

700,000

600,000

2021-2022

214,549

5,196,000

FISCAL YEAR 2020-2021
TOWN OF MARANA FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

2022-2023

225,000

200,000

588,001

214,549

189,000

2023-2024

5,724,000

214,549

551,250

2024-2025

480,000

214,549

Grand Total

5,231,009

2,091,565

4,050,169

400,000

480,000

200,000

6,312,001

2,660,766

1,598,261

858,194

411,566

700,000

740,250

5,796,000
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FISCAL YEAR 2020-2021
TOWN OF MARANA FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

PROJECT NAME 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Grand Total

120,000 120,000

280,000 280,000

100,000 100,000

120,000 120,000

147,677 147,677

100,000 100,000

150,000 150,000

551,970 551,970

235,950 235,950

500,000 500,000

200,000 200,000

100,000 1,500,000 1,600,000

186,838 186,838

4,107,266 4,107,266
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FISCAL YEAR 2020-2021
TOWN OF MARANA FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

PROJECT NAME 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Grand Total

300,000 300,000
25,000 25,000
900,000 8,400,000 9,300,000

2,227,700 2,227,700

211,356 216,320 224,973 233,972 886,621

315,000 315,000

1,500,000 1,500,000 3,000,000

900,000 900,000

452,964 452,964

588,001 5,724,000 6,312,001

231,171 231,171

650,000 650,000

700,000 700,000
Grand Total 47,952,738 54,100,472 30,073,256 27,256,106 16,666,549 176,049,119
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