
MARANA TOWN COUNCIL
REGULAR COUNCIL MEETING

NOTICE AND AGENDA
11555 W. Civic Center Drive, Marana, Arizona 85653

Council Chambers, November 18, 2025, at or after 6:00 PM

Jon Post, Mayor
Roxanne Ziegler, Vice Mayor

Patrick Cavanaugh, Council Member
Patti Comerford, Council Member

Herb Kai, Council Member
Teri Murphy, Council Member
John Officer, Council Member

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Marana
Town Council and to the general public that the Town Council will hold a meeting open
to the public on November 18, 2025, at or after 6:00 PM located in the Council Chambers
of the Ed Honea Marana Municipal Complex, 11555 W. Civic Center Drive, Marana,
Arizona.

ACTION MAY BE TAKEN BY THE COUNCIL ON ANY ITEM LISTED ON THIS
AGENDA. Revisions to the agenda can occur up to 24 hours prior to the meeting.
Revisions to the agenda appear in italics.

As a courtesy to others, please turn off or put in silent mode all electronic devices.

Meeting Times
Welcome to this Marana Town Council meeting. Regular Council meetings are usually
held the first and third Tuesday of each month at 6:00 PM at the Ed Honea Marana
Municipal Complex, although the date or time may change and additional meetings may
be called at other times and/or places. Contact the Town Clerk or watch for posted
agendas for other meetings. This agenda may be revised up to 24 hours prior to the
meeting. In such a case a new agenda will be posted in place of this agenda.

Speaking at Meetings
If you are interested in speaking to the Council during the Call to the Public or Public
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Hearings, you must fill out a speaker card (located in the lobby outside the Council
Chambers) and deliver it to the Town Clerk prior to the convening of the meeting.

All persons attending the Council meeting, whether speaking to the Council or not, are
expected to observe the Council rules, as well as the rules of politeness, propriety,
decorum and good conduct. Any person interfering with the meeting in any way, or
acting rudely or loudly will be removed from the meeting and will not be allowed to
return.

Accessibility
To better serve the citizens of Marana and others attending our meetings, the Council
Chambers are wheelchair and handicapped accessible. Persons with a disability may
request a reasonable accommodation, such as a sign language interpreter, by contacting
the Town Clerk at (520) 382-1999. Requests should be made as early as possible to
arrange the accommodation.

Agendas
Copies of the agenda are available the day of the meeting in the lobby outside the
Council Chambers or online at www.maranaaz.gov under Agendas and Minutes. For
questions about the Council meetings, special services or procedures, please contact the
Town Clerk, at (520) 382-1999, Monday through Friday from 8:00 AM to 5:00 PM.

This Notice and Agenda Posted no later than 24 hours prior to the meeting, at the Ed
Honea Marana Municipal Complex, 11555 W. Civic Center Drive, the Marana Operations
Center, 5100 W. Ina Road, and at www.maranaaz.gov under Agendas and Minutes.
 

REGULAR COUNCIL MEETING
           

CALL TO ORDER AND ROLL CALL
 

PLEDGE OF ALLEGIANCE/INVOCATION/MOMENT OF SILENCE
 

APPROVAL OF AGENDA
 

CALL TO THE PUBLIC
At this time any member of the public is allowed to address the Town Council on any
issue within the jurisdiction of the Town Council, except for items scheduled for a Public
Hearing at this meeting. The speaker may have up to three minutes to speak. Any
persons wishing to address the Council must complete a speaker card located outside
the Council Chambers and deliver it to the Town Clerk prior to the commencement of
the meeting. Individuals addressing a meeting at the Call to the Public will not be
provided with electronic technology capabilities beyond the existing voice amplification
and recording capabilities in the facilities. Pursuant to the Arizona Open Meeting Law, at
the conclusion of Call to the Public, individual members of the Council may respond to
criticism made by those who have addressed the Council, and may ask staff to review
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criticism made by those who have addressed the Council, and may ask staff to review
the matter, or may ask that the matter be placed on a future agenda.
 

PROCLAMATIONS
 

MAYOR AND COUNCIL REPORTS: SUMMARY OF CURRENT EVENTS
 

MANAGER’S REPORT: SUMMARY OF CURRENT EVENTS
 

PRESENTATIONS
 

P1 Relating to Budget; presentation of first quarter results (July-September) for the
Town's General Fund and other selected major funds for the 2025-2026 fiscal
year (Yiannis Kalaitzidis) 

 

CONSENT AGENDA
The Consent Agenda contains items requiring action by the Council which are generally
routine items not requiring Council discussion. A single motion and affirmative vote will
approve all items on the Consent Agenda, including any resolutions or ordinances. Prior
to a motion to approve the Consent Agenda, any Council member may remove any item
from the Consent Agenda and that item will be discussed and voted upon separately.
 

C1 Resolution No. 2025-104: Relating to Budget; approving the transfer of
$860,000 in budgeted expenditure authority from the General Fund
contingency line item to the developer rebates line item in the South Benefit
Transportation impact fee fund, in the fiscal year 2024-2025 budget (Yiannis
Kalaitzidis) 

 

C2 Resolution No. 2025-105: Relating to Development; approving a final plat for
Lot 14 of Moonlight Canyon at Saguaro Ranch Phase 2 and Lot 55 of Saguaro
Ranch II, Lots 54-55 located approximately one mile north of the north
terminus of Thornydale Road within a portion of Section 20, Township 11
South and Range 13 East (Brian D. Varney) 

 

C3 Resolution No. 2025-106: Relating to Real Estate; approving and authorizing
the Mayor to execute Fifth Amendment to Lease Agreement with Marana
Chamber of Commerce, Inc. regarding the lease of Town-owned property
located at 13251 N. Lon Adams Road (Terry Rozema) 

 

C4 Resolution No. 2025-107: Relating to Real Property; approving and authorizing

Marana Town Council Meeting Agenda 
November 18, 2025

Page 3 of 251



C4 Resolution No. 2025-107: Relating to Real Property; approving and authorizing
the Town Engineer to execute a Non-Exclusive Electrical Right of Way
Easement in favor of Tucson Electric Power Company across Town-owned
property located within the Saguaro Bloom Community Park (George Cardieri) 

 

C5 Resolution No. 2025-108: Relating to Procurement; approving a change order
to the contract with Psomas Inc. in the amount of $91,516.00 for the Tangerine
Road Widening, Phase 2A project (ST098); authorizing the transfer of
appropriations, if necessary, for the change order; authorizing the Town
Manager or designee to execute the necessary documents to effectuate the
change order; and approving and ratifying past change orders related to the
contract with Psomas Inc. for the Tangerine Road Widening, Phase 2A project
(Fausto Burruel) 

 

C6 Approval of Regular Town Council Meeting Summary Minutes of November
4, 2025 (Jill McCleary) 

 

LIQUOR LICENSES
 

L1 Relating to Liquor Licenses; recommendation to the Arizona Department of
Liquor Licenses and Control regarding an application for a location / owner
transfer series #07 Beer and Wine Bar liquor license submitted by Kevin
Arnold Kramber on behalf of Glam Boss Nail Bar, located at 3930 West Ina
Road Suites 314 and 318, Tucson, Arizona, 85741 (Jill McCleary) 

 

BOARDS, COMMISSIONS AND COMMITTEES
 

COUNCIL ACTION
 

A1 PUBLIC HEARING: Ordinance No. 2025.023: Relating to Development;
Amending Marana Town Code Title 17 “Land Development”; amending
Chapter 17-6 (General and Miscellaneous Development Regulations) by adding
new Section 17-6-15 entitled “Middle housing”; amending chapter 17-4
(Zoning) by making conforming amendments to sections 17-4-2 (Use matrix),
17-4-3 (Use conditions matrix), and 17-4-9 (Mixed-use zoning districts);
approving the housing impact statement pertaining to this ordinance; and
designating an effective date (Jane Fairall)

Resolution No. 2025-109: Relating to Land Development; declaring as a public
record filed with the Town Clerk the amendments adopted by Ordinance
No. 2025.023, revisions to Title 17 "Land Development" of the Marana Town
Code amending Chapter 17-6 (General and Miscellaneous Development
Regulations) by adding new Section 17-6-15 entitled “Middle housing”;
amending chapter 17-4 (Zoning) by making conforming amendments to
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amending chapter 17-4 (Zoning) by making conforming amendments to
sections 17-4-2 (Use matrix), 17-4-3 (Use conditions matrix), and 17-4-9
(Mixed-use zoning districts); approving the housing impact statement
pertaining to this ordinance (Jane Fairall)
  

 

A2 PUBLIC HEARING: Ordinance No. 2025.024: Relating to Development;
amending Marana Town Code Title 17 "Land Development"; amending
Chapter 17-3 (Administration and Enforcement) by adding new section 17-3-4
(Development plans) and new section 17-3-5 (Site plans and design review
plans); amending chapter 17-5 (Subdivisions) by amending Section 17-5-2
(Procedures) to allow administrative review and approval of final plats and
plat amendments; adding new section 17-5-6 (Lot line adjustments, lot ties, and
lot combinations); amending Chapter 17-19 (Silverbell Road Overlay Corridor
District) by amending Section 17-19-10 (Silverbell Road Overlay Corridor
District development plan procedures) to allow administrative review and
approval of development plans in the Silverbell Road Overlay Corridor
District; and designating an effective date (Matt Taylor)

Resolution No. 2025-110: Relating to Land Development; declaring as a public
record filed with the Town Clerk the amendments adopted by Ordinance
No. 2025.024, revisions to Title 17 "Land Development" of the Marana Town
Code; amending Chapter 17-3 (Administration and Enforcement) by adding
new section 17-3-4 (Development plans) and new section 17-3-5 (Site plans and
design review plans); amending chapter 17-5 (Subdivisions) by amending
Section 17-5-2 (Procedures) to allow administrative review and approval of
final plats and plat amendments; adding new section 17-5-6 (Lot line
adjustments, lot ties, and lot combinations); amending Chapter 17-19 (Silverbell
Road Overlay Corridor District) by amending Section 17-19-10 (Silverbell Road
Overlay Corridor District development plan procedures) to allow
administrative review and approval of development plans in the Silverbell
Road Overlay Corridor District (Matt Taylor) 

 

A3 Resolution No. 2025-111: Relating to Development; adopting a notice of intent
to enter into a retail development tax incentive agreement for the Marana
Urban LLC downtown development project proposed to be located east of
Marana Main Street and north of Civic Center Drive (Jane Fairall) 

 

A4 Resolution No. 2025-112: Relating to Development; approving and authorizing
the Mayor to execute the Amended and Restated Cascada Development
Agreement, a retail development tax incentive agreement, for the development
of approximately 752.5 acres of land located east of I-10 and north of Twin
Peaks Road (Jane Fairall) 

 

A5 Resolution No. 2025-113: Relating to Public Works; approving and authorizing
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A5 Resolution No. 2025-113: Relating to Public Works; approving and authorizing
the Mayor to sign an Amendment to the Acquisition Agreement &
Administrative Settlement with Preot LLC regarding the acquisition of
property for the Twin Peaks Rattlesnake Pass Improvement Project, Town of
Marana Project No. ST073, and authorizing Town staff to execute all other
documentation necessary to meet the terms and conditions of the agreement
(George Cardieri) 

 

ITEMS FOR DISCUSSION / POSSIBLE ACTION
 

EXECUTIVE SESSIONS
Pursuant to A.R.S. § 38-431.03, the Town Council may vote to go into executive session,
which will not be open to the public, to discuss certain matters.
 

E1 Executive Session pursuant to A.R.S. §38-431.03 (A), Council may ask for
discussion or consideration, or consultation with designated Town
representatives, or consultation for legal advice with the Town Attorney,
concerning any matter listed on this agenda for any of the reasons listed in
A.R.S. §38-431.03 (A). 

 

FUTURE AGENDA ITEMS
Notwithstanding the Mayor’s discretion regarding the items to be placed on the agenda,
if three or more Council members request that an item be placed on the agenda, it must
be placed on the agenda for the second regular Town Council meeting after the date of
the request, pursuant to Marana Town Code Section 2-4-2(B).
 

ADJOURNMENT
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Council-Regular Meeting   P1        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Yiannis Kalaitzidis, Finance Director

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Relating to Budget; presentation of first quarter results (July-September) for
the Town's General Fund and other selected major funds for the 2025-2026
fiscal year (Yiannis Kalaitzidis)

Discussion:
The purpose of this item is to present a summary of the Town's first quarter financial
results (July-September) for the Town's General Fund and other selected major funds
for fiscal year 2025-2026. It is important to note that these results are preliminary,
unaudited and subject to change based upon adjusting entries, as necessary.  The
attached provides a high-level revenue and expenditure summary at the end of the
current quarter.

Revenue
Overall, revenues are within or above expectations for all funds at this time of the year. 

Revenues for the General Fund are within expectations, with Charges for Services
better than anticipated due to increased membership revenue at the MARC.  
HURF fund is within expectations with revenues consistent with prior year
revenues for the first quarter.
Bed Tax Fund revenues are within expectations.  Overall, hotel activity has shown
a slight increase in the first quarter, but remains consistent with prior year trends.
Half Cent Sales Tax fund revenues which are being used to pay off the financing
for the MARC continue to average collections in excess of $600,000 per month
since its inception as retail sales taxes remain strong through the first quarter. 
Transportation fund revenues are significantly above expectations as we continue
to experience a high level of construction activity.
Charges for services revenues in the enterprise funds are within or above
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Charges for services revenues in the enterprise funds are within or above
expectations for this time of year, except for the Airport Fund.  Airport revenues
are less than expected based on the timing of lease and fuel revenue.

Additional detail on these variances is included within the visualization slides attached
to this item.

Expenditures
Expenditures in all funds are at or below expectations.  This is partly due to the timing
of one-time projects and programs which are expected to occur in future quarters.  

The Water and Water reclamation funds expenditures are within expectations for
the first quarter.  Amounts included debt service payments that happen during
the first quarter of the fiscal year.

Staff Recommendation:
Presentation of first quarter results only.

Suggested Motion:
Presentation of first quarter results only.

Attachments
1st Quarter Financial Brief 
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Financial Brief: 
First Quarter 

Fiscal Year 

2025 – 2026 
 Prepared by: Finance Department 
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Council-Regular Meeting   C1        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Yiannis Kalaitzidis, Finance Director

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-104: Relating to Budget; approving the transfer of
$860,000 in budgeted expenditure authority from the General Fund
contingency line item to the developer rebates line item in the South Benefit
Transportation impact fee fund, in the fiscal year 2024-2025 budget (Yiannis
Kalaitzidis)

Discussion:
The budget for fiscal year 2024-2025 was adopted on June 18, 2024, and set the legal
level of budgetary control at the department level for the General Fund and at the fund
level for all other funds.  Council approval is required for budgetary transfers between
General Fund departments, between funds, and for any transfer of contingency.  The
purpose of this item is to request a transfer of General Fund contingency to the South
Benefit Transportation impact fee fund, which exceeded its legal level of budgetary
control due to unanticipated costs.  The requested transfer of  budgeted expenditure
authority between the General Fund and the South Benefit Transportation impact fee
fund will not transfer cash between funds.  There are adequate cash balances in the
South Benefit Transportation impact fee fund to cover these unanticipated costs.  This
item is part of the normal year-end annual closing and reconciliation process.  The
following provides additional detail on those costs.

Developer impact fee reimbursements due earlier than anticipated
As part of the Twin Peaks Road, Rattlesnake Pass Widening road project, the Town
entered into an agreement that provides that once the developer paid the Town for the
developer's share of the project's costs, the Town would then in turn distribute impact
fee reimbursements to the developer as per the terms of the agreement.  Based on the
initial timing of the project, these reimbursements would have occurred over the
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initial timing of the project, these reimbursements would have occurred over the
course of two fiscal years.  However, as the project was completed earlier than
anticipated, the impact fee reimbursements became due in a single fiscal year.  The
impact of these earlier payments created a budget authority shortfall.

The unanticipated cost described above will be included within the Town’s annual
financial statements, which will be presented to Council in the near future, once the
Town’s external auditors complete their audit.  If approved, the expenditure transfer of
contingency described in this report will not increase overall, actual expenditures.

Financial Impact:
The requested budget adjustment does not increase the overall expenditure amount for
the General Fund or the Town in whole.  The transfer would only reallocate existing
budgetary authority to the South Benefit Transportation impact fee fund budget.   

Staff Recommendation:
Staff recommends approval of the budget transfer for unanticipated costs.

Suggested Motion:
I move to adopt Resolution No. 2025-104, approving the transfer of $860,000 in
budgeted expenditure authority from the General Fund contingency line item to the
developer rebates line item in the South Benefit Transportation impact fee fund, in the
fiscal year 2024-2025 budget.

Attachments
Resolution No. 2025-104 
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Marana Resolution No. 2025-104 1

MARANA RESOLUTION NO. 2025-104

RELATING TO BUDGET; APPROVING THE TRANSFER OF $860,000 IN BUDGETED
EXPENDITURE AUTHORITY FROM THE GENERAL FUND CONTINGENCY LINE
ITEM TO THE DEVELOPER REBATES LINE ITEM IN THE SOUTH BENEFIT
TRANSPORTATION IMPACT FEE FUND, IN THE FISCAL YEAR 2024-2025 BUDGET 

WHEREAS, on June 18, 2024, the Town Council adopted the fiscal year 2024-2025
budgetary document and overall financial plan which set the legal level of budgetary
control at the department level for the General Fund and at the fund level for all other
funds; and

WHEREAS the South Benefit Transportation impact fee fund exceeded its legal
level of budgetary expenditure authority due to unanticipated costs for the Twin Peaks
Road, Rattlesnake Pass Widening road project; and

WHEREAS there are adequate cash balances in the South Benefit Transportation
impact fee fund to cover these unanticipated costs; and

WHEREAS transferring amounts within the fiscal year 2024-2025 budget will not
significantly impact the General Fund; and

WHEREAS reallocations of budgetary amounts between the contingency line item
in the General Fund to other line items are necessary from time to time; and

WHEREAS the Council finds that the reallocations addressed by this resolution
are in the best interest of the Town of Marana and its citizens.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE TOWN OF MARANA, ARIZONA, AS FOLLOWS:

SECTION 1. The transfer of $860,000 in budgeted expenditure authority from
the General Fund contingency line item to the developer rebates line item in the South
Benefit Transportation impact fee fund in the fiscal year 2024-2025 budget is hereby
approved.

SECTION 2.  The Town’s Manager and staff are hereby directed and authorized to
undertake all other and further tasks required or beneficial to carry out the terms,
obligations, and objectives of this resolution.
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Marana Resolution No. 2025-104 2

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF
MARANA, ARIZONA, this 18th day of November, 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney
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Council-Regular Meeting   C2        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Brian Varney, Senior Planner

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-105: Relating to Development; approving a final plat for
Lot 14 of Moonlight Canyon at Saguaro Ranch Phase 2 and Lot 55 of Saguaro
Ranch II, Lots 54-55 located approximately one mile north of the north
terminus of Thornydale Road within a portion of Section 20, Township 11
South and Range 13 East (Brian D. Varney)

Discussion:
Request
Rick Engineering Company, Inc., representing the property owners, is requesting
approval of a final plat for Lot 14 of Moonlight Canyon at Saguaro Ranch Phase 2 and
Lot 55 of Saguaro Ranch II, Lots 54-55. The plat proposes to resubdivide Lot 14 of
Moonlight Canyon at Saguaro Ranch Phase 2, Lots 1-38, Block 1, and Common Areas
"A" and "C-1" and "C-2" and Lot 55 of Saguaro Ranch II, Lots 54-55 to realign the
common property line of the two adjacent lots in order to allow access and utility
service to Lot 55 from Aperture Drive rather than Ranheim Place resulting in less
impact to the terrain of the lot and compliance with Tucson Water's remote meter
policy allowing a water meter to be set off of the main in Aperture Drive.      

Zoning and Land Use 
The zoning of Moonlight Canyon at Saguaro Ranch Phase 2 is zoned 'SP' Saguaro
Ranch Specific Plan, and the land use designation is Estate Lots per Marana Ordinance
No. 2015.016. A minimum lot size of 36,000 square feet is required. The reconfigured
Lot 14 measures 3.96 acres. The zoning of Saguaro Ranch II, Lots 54-55 is RD-180 per
Marana Ordinance No. 2003.14, and the minimum required lot size is 180,000 square
feet. The reconfigured Lot 55 measures 6.54 acres. 
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Access and Traffic Circulation 
Access to both lots is proposed from Aperture Drive in Moonlight Canyon at Saguaro
Ranch Phase 2. Aperture Drive is a private street and is maintained by the
homeowner's association. 

Design Exception Request
The applicant requested a design exception to Marana Town Code Section 17-5-3(C)(4)
to allow for a street frontage of less than 30 feet on Aperture Drive for both Lot 14 and
Lot 55. The proposed frontage for Lot 14 is approximately 21.07 feet and 17.65 feet for
Lot 55. The Code allows for an exception if: "Topographic or other natural features
make a 30-foot street frontage impractical, and the Town and all reviewing agencies
determine that adequate access and utility service can be provided, and public safety is
not compromised." In the evaluation process conducted by staff, a number of factors
were considered including the unique topography and challenging terrain within
Saguaro Ranch. Additionally, the proposed frontage for both lots is quite adequate to
serve access and utility purposes. The street serving these lots is private. The proposed
plat has been reviewed and accepted by staff as well as Northwest Fire District, Tucson
Water, TRICO Electric Cooperative indicating that utility service can adequately be
provided, and public safety will not be compromised. Planning and Engineering staff
have accepted the request for the design exception.    

Staff Recommendation:
Staff has reviewed the proposed final plat against all applicable requirements. The
proposed final plat is in substantial conformance with all required development
regulations, and staff recommends approval. 

Suggested Motion:
I move to adopt Resolution No. 2025-105, approving a final plat for Lot 14 of Moonlight
Canyon at Saguaro Ranch Phase 2 and Lot 55 of Saguaro Ranch II, Lots 54-55.

Attachments
Resolution No. 2025-105 
PRV2506-005 Lot 14 and Lot 55 
PRV2506-005 Lot 14 and Lot 55 Map 
Application 
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Marana Resolution No. 2025-105 

MARANA RESOLUTION NO. 2025-105

RELATING TO DEVELOPMENT; APPROVING A FINAL PLAT FOR LOT 14 OF
MOONLIGHT CANYON AT SAGUARO RANCH PHASE 2 AND LOT 55 OF
SAGUARO RANCH II, LOTS 54-55 LOCATED APPROXIMATELY ONE MILE NORTH
OF THE NORTH TERMINUS OF THORNYDALE ROAD WITHIN A PORTION OF
SECTION 20, TOWNSHIP 11 SOUTH AND RANGE 13 EAST

WHEREAS the Final Plat for Moonlight Canyon at Saguaro Ranch Phase 2, Lots 1-
38, Block 1, and Common Areas “A” and “C-1” and “C-2” was approved by the Marana
Town Council on May 19, 2020 by the adoption of Resolution No. 2020-047; and

WHEREAS the Final Plat for Saguaro Ranch II, Lots 54-55 was approved by the
Marana Town Council on March 15, 2022 by the adoption of Resolution No. 2022-020; and

WHEREAS Rick Engineering Company, Inc., representing the property owners,
has applied for approval of a final plat for Lot 14 of Moonlight Canyon at Saguaro Ranch
Phase 2 and Lot 55 of Saguaro Ranch II, Lots 54-55; and

WHEREAS the Mayor and Town Council, at its November 18, 2025 meeting,
determined that the final plat for Lot 14 of Moonlight Canyon at Saguaro Ranch Phase 2
and Lot 55 of Saguaro Ranch II, Lots 54-55 should be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE TOWN OF MARANA, ARIZONA that the final plat for Lot 14 of Moonlight Canyon
at Saguaro Ranch Phase 2 and Lot 55 of Saguaro Ranch II, Lots 54-55 is hereby approved.

PASSED AND ADOPTED by the Mayor and Council of the Town of Marana,
Arizona, this 18th day of November 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney

Marana Town Council Meeting Agenda 
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BASIS OF BEARING

GENERAL NOTES DEDICATION

BY:

MY COMMISSION EXPIRES

STATE OF ARIZONA

COUNTY OF PIMA

 SS.}

ACKNOWLEDGEMENT

BENEFICIARY

GENERAL NOTES - CONTINUED

23

QUARTER SECTION CORNER

LOT NUMBER

EASEMENT BOUNDARY

CENTERLINE

LOT LINE

SUBDIVISION BOUNDARY

SECTION LINE

LEGEND

EXIST R/W

SYMBOL ITEM

TOWN OF MARANA APPROVALS

,P.E.MARANA TOWN ENGINEER/DEVELOPMENT ENGINEER                                  DATE

DATE

ASSURED WATER SUPPLY

CERTIFICATION 

CLERK OF THE TOWN OF MARANA

CERTIFICATION OF SURVEY

N00°00'09"E.

IN BOOK 26 AT PAGE 12, RECORDS OF PIMA COUNTY, ARIZONA. SAID BEARING BEING 

MERIDIAN, PIMA COUNTY, ARIZONA, AS SHOWN ON THE RECORD OF SURVEY RECORDED

OF SECTION 29, TOWNSHIP 11 SOUTH, RANGE 11 EAST, GILA AND SALT RIVER 

THE BASIS OF BEARING FOR THIS PROJECT IS WEST LINE OF THE NORTHWEST QUARTER 

AND WILL PROVIDE WATER SERVICE TO THIS SUBDIVISION.

THE UNDERSIGNED CERTIFIES THAT IT IS DESIGNATED AS HAVING AN ASSURED WATER SUPPLY

DATE

ITS:

CITY OF TUCSON WATER DEPARTMENT

BY:

ASSURANCES

BY:

TOWN OF MARANA                                                  DATE

BY:

MY COMMISSION EXPIRES

STATE OF ARIZONA

COUNTY OF PIMA

 SS.}

ACKNOWLEDGEMENT

1

SHEET INDEX

OWNERS

LOT CORNER TO BE SET BY RLS

RANCH II (BK 61, PG 89)

MONUMENT/LOT CORNER PER SAGUARO

               , 2025.

PLAT WAS APPROVED BY THE TOWN COUNCIL OF THE TOWN OF MARANA ON THE       DAY OF 

I,                           , CLERK OF THE TOWN OF MARANA HEREBY CERTIFY THAT THIS

  DATEMARANA PLANNING MANAGER

RECORDING

}
STATE OF ARIZONA

COUNTY OF PIMA

 SS.

              DEPUTY

BY:

GABRIELLA CAZARES-KELLY, COUNTY RECORDER

AND YEAR ABOVE WRITTEN

WITNESS MY HAND AND OFFICIAL SEAL DAY

TIME

DATE

OF RICK ENGINEERING COMPANY, INC.

WAS FILED FOR RECORD AT THE REQUEST

I HEREBY CERTIFY THAT THE INSTRUMENT

SEQ: #2025

FEE:

GENERAL NOTE 7.

CONTAINED IN GENERAL NOTE 6 AND SETBACKS GREATER THAN REFERENCED IN 

REFERENCED THEREIN MAY CONTAIN MAXIMUM BUILDING HEIGHTS LESSER THAN 

AND RESTRICTIONS AND SAGUARO RANCH ARCHITECTURAL DESIGN GUIDELINES 

THE RELEVANT SAGUARO RANCH AMENDED AND RESTATED COVENANTS, CONDITIONS 25.

AND SHALL REMAIN UNTIL COMPLETION OF THE FINAL INSPECTION.

THIS SIGN SHALL BE POSTED COMMENCING WITH PLACEMENT OF THE FLOOR SLAB 

MANOR THAT IS VISIBLE AND LEGIBLE FROM THE FIRE DEPARTMENT ACCESS ROAD. 

AS WELL AS THE LOT NUMBER AND ADDRESS OF THE SITE SHALL BE POSTED IN A 

A SIGN IDENTIFYING THE NAME, ADDRESS AND TELEPHONE NUMBER OF THE BUILDER 24.

REDUCED UPON APPROVAL OF THE TOWN'S PLANNING AND ZONING DIRECTOR.

SCREENING OF THE RETAINING WALL, THE PLANTING REQUIREMENTS MAY BE 

FACE.  IF THE EXISTING VEGETATION ON THE LOTS AFFORDS EFFECTIVE 

STONE, A STAIN OR A WEATHERING TREATMENT SHALL BE APPLIED ON THE ROCK 

STABLE ROCK CUT FACE IS NOT OF A PATINA MATCHING THE SURROUNDING FIELD 

LINEAR FEET OF WALL. IF THE ROCK EMPLOYED IN THE VENEER OR THE FACE OF A 

INCLUDE ONE NATIVE PLANT OF A TYPE INDIGENOUS TO THE SITE FOR EVERY 20 

ROCKS SHALL BE PLANTED WITH NATIVE PLANT MATERIAL AN SHALL AT A MINIMUM 

RETAINED EARTH WALL IS CONSTRUCTED, THE INTERSTITIAL AREAS BETWEEN THE 

ROCK AND A GEOTECHNICAL ENGINEER CERTIFIES THEIR STABILITY. IF A 

MASONRY OR CAST-IN-PLACE CONCRETE RETAINING WALL UNLESS THEY ARE CUT IN 

USING NATIVE STONE AS PART OF A RETAINED EARTH WALL OR AS A VENEER TO A 

ALL SLOPES HAVING A HEIGHT GREATER THAN 4 FEET SHALL BE CONSTRUCTED 23.

BOUNDARY OF THE GRADING ENVELOPE.

ADJACENT TRAFFIC OR HEADLIGHTS; HOWEVER, THEY MAY BE CONSTRUCTED AT THE 

INDIVIDUAL LOTS, EXCEPT ON OCCASION TO PROTECT FROM OFFSITE VIEWS OR 

PATIO WALLS SHALL NOT BE CONSTRUCTED ALONG THE PERIMETER OF THE 22.

PRIOR TO ISSUANCE OF A GRADING PERMIT.

SUBJECT TO A NON DISTURBANCE EASEMENT. NO GRADING OF LOTS IS PERMITTED 

DISTURBANCE PRIOR TO GRADING. ALL NON DISTURBED AREAS ON LOTS ARE 

EXCLUDING DRIVEWAYS. TEMPORARY FENCING IS REQUIRED AROUND AREAS OF 

THE DISTURBED AREA FOR LOT 55 IS NOT TO EXCEED 27,000 SQUARE FEET, 21.

AREA OR 20,000 SF.

FOR LOT 14, THE MAXIMUM LOT COVERAGE IS THE LESSER OF 50% OF THE LOT 20.

R-18-9-E322 FOR CATEGORY.

DRIP IRRIGATION DISPOSAL SYSTEM SHALL MEET THE REQUIREMENTS SET FORTH IN 

6.UV DISINFECTION UNIT WITH ALARM. OR APPROVED EQUIVALENT.

5.UNIT SHALL INCLUDE REMOTE MONITORING CAPABILITIES.

4.TOTAL COLIFORM OF 10 CFU/100 ML.

3.TOTAL NITROGEN OF 30 MG/L, 5 MONTH ARITHMETIC MEAN.

2.BOD 0F 15 MG/L, 30 DAY ARITHMETIC MEAN.

  MEAN.

1.PRODUCE EFFLUENT THAT HAS A TSS OF 15 MG/L, 30 DAY ARITHMETIC

THE FOLLOWING CRITERIA:

APPLICABLE REQUIREMENTS OF A.A.C. TITLE 18 CHAPTER 9 AND SHALL INCLUDE 

FILTER AND UV DISINFECTION, OR APPROVED EQUIVALENT, SHALL MEET ALL 

BE DESIGNED BY AN ARIZONA REGISTERED PROFESSIONAL ENGINEER. THE TEXTILE 

OVERCOME THE SITE LIMITATIONS ON EACH LOT. THE ALTERNATIVE SYSTEM SHALL 

FILTER WITH UV DISINFECTION, OR AN APPROVED EQUAL, WILL BE NECESSARY TO 

BASED UPON PRELIMINARY SITE ANALYSIS, ADDITIONAL TREATMENT WITH TEXTILE 19.

DATETRUST OFFICIAL

  RECORDS OF SAID TRUST IS:

  BENEFICIARY OF TRUST NO. 201906-S, DESCRIBED ABOVE AS DISCLOSED BY THE

* PURSUANT TO A.R.S. SECTION 33-404(B), THE NAME AND ADDRESS OF THE SOLE 

PREPARED UNDER MY DIRECTION.

MARKERS SHOWN ARE CORRECTLY DESCRIBED. I FURTHER CERTIFY THAT THIS PLAT WAS

UNDER MY DIRECTION AND THAT ALL EXISTING AND PROPOSED SURVEY MONUMENTS AND

I HEREBY CERTIFY THAT THE BOUNDARY SURVEY AS SHOWN ON THIS PLAT WAS PERFORMED 

 

 

EXECUTED THE FOREGOING INSTRUMENT FOR THE PURPOSE THEREIN.

SECURITY AGENCY, L.L.C. TRUST NO. 201906-S,  AND BEING AUTHORIZED SO TO DO, 

OFFICIAL OF TITLEWHO ACKNOWLEDGED TO BE THE TRUST

ON THIS    DAY OF                 , 2025, BEFORE ME PERSONALLY APPEARED 

CORPORATE CAPACITY (LOT 14)

TRUSTEE UNDER TRUST NO. 201906-S, AS TRUSTEE ONLY AND NOT OTHERWISE IN ITS 

TITLE SECURITY AGENCY, L.L.C., A DELAWARE LIMITED LIABILITY COMPANY, AS 

17-5-4 HAVE BEEN PROVIDED.

ARIZONA REVISED STATUES SECTION 9-463.01(C)(8) AND MARANA TOWN CODE SECTION 

ASSURANCES FOR THIS SUBDIVISION. ANY SUBDIVISION IMPROVEMENTS REQUIRED BY 

THE TOWN OF MARANA DOES NOT REQUIRE THE SUBDIVIDER TO PROVIDE SUBDIVISION 

FINAL PLAT2.

COVER SHEET1.

AT SAGUARO RANCH PHASE 2 (SEQ #2020153019)

MONUMENT/LOT CORNER PER MOONLIGHT CANYON

LOTS 54-55 (SEQ #20220840159)

MONUMENT/LOT CORNER PER SAGUARO RANCH II

 

THE FOREGOING INSTRUMENT FOR THE PURPOSE THEREIN.

PROPERTY DEVELOPMENT, L.L.C., AND BEING AUTHORIZED SO TO DO, EXECUTED

SAGUARO WHO ACKNOWLEDGED TO BE THE MANAGER OF

ON THIS    DAY OF                 , 2025, BEFORE ME PERSONALLY APPEARED 

DISPOSAL SYSTEM.

ALTERNATIVE SYSTEM MAY BE SUBSTANTIALLY HIGHER THAN A CONVENTIONAL 

PERFORMED BY AN ARIZONA REGISTERED PROFESSIONAL ENGINEER. THE COST OF AN 

SITE EVALUATION THAT MEETS THE REQUIREMENTS OF R18-9-A310 AND THAT IS 

ON-SITE DISPOSAL SYSTEM, AND PRIOR TO CONSTRUCTION EACH LOT MUST HAVE A 

SEWAGE DISPOSAL FOR LOTS 14 AND 55 SHALL BE BY A PRIVATE INDIVIDUAL 18.

ADDITION TO AUTOMATIC FIRE SPRINKLERS.

BE EVALUATED BY NORTHWEST FIRE DISTRICT FOR FIRE PROTECTION MEASURES IN 

STRUCTURE OR ACCESS WITH WIDTH OF LESS THAN 12 FEET AT ANY POINT SHALL 

IN LENGTH FROM THE ROADWAY TO ALL PORTIONS OF THE EXTERIOR OF THE 

BUILDING WITH ACCESS GREATER THAN 12% GRADE, ACCESS EXCEEDING 150 FEET 

REQUIRE FIRE SPRINKLERS DESIGNED TO THE APPROPRIATE STANDARD. ANY 

DUE TO DESIGNED ACCESS RESTRICTIONS, ALL BUILDINGS IN THIS PROJECT WILL 17.

A.R.S. 45-576.

AREA, WHICH HAS BEEN DESIGNATED AS HAVING AN ASSURED WATER SUPPLY UNDER 

THIS SUBDIVISION IS LOCATED WITHIN THE CITY OF TUCSON WATER SERVICE 16.

TOTAL MILES OF NEW PRIVATE STREET IS 0.0.

TOTAL MILES OF NEW PUBLIC STREET IS 0.015.

BEFORE THE RELEASE OF ASSURANCES.

FUNCTION OF ALL PUBLIC AND PRIVATE ROADWAYS AND DRAINAGE STRUCTURES 

THE PROFESSIONAL ENGINEER OF RECORD SHALL CERTIFY AS TO FORM, LINE, AND 14.

STREET STANDARDS.

THE ROADWAY SURFACE, AND SHALL CONFORM TO THE TOWN OF MARANA SUBDIVISION 

HORIZONTAL LINES LOCATED 30-INCHES AND 72-INCHES ABOVE FINISHED GRADE OF 

PLACED SO AS NOT TO INTERFERE WITH A VISIBILITY PLANE DESCRIBED BY TWO 

OBJECTS AND MATERIALS WITHIN THE SIGHT VISIBILITY TRIANGLES SHALL BE 13.

FUTURE ELECTRICAL TRANSMISSION CORRIDORS.

GREATER, AND THOSE LINES WHICH CAN BE SHOWN TO EXIST IN CURRENT OR 

PLACED UNDERGROUND EXCEPT ELECTRICAL TRANSMISSION LINES CARRYING 48KV OR 

ALL NEW AND EXISTING UTILITIES WITHIN OR CONTIGUOUS TO THE SITE SHALL BE 12.

EXISTENCE OF, OR COMPLIANCE WITH, ANY DEED RESTRICTIONS OR EASEMENTS.

DIVISION THAT MAY BE CONTRARY TO STATE LAW, NOR DOES IT CERTIFY THE 

APPROVAL OF THIS PLAT DOES NOT AFFIRM, CERTIFY, OR APPROVE ANY LAND 11.

THE TOWN OF MARANA.

NO FURTHER LOT SPLITTING SHALL BE DONE WITHOUT THE WRITTEN APPROVAL OF 10.

ALL REQUIRED PARKING WILL BE OFF STREET, ON SITE.9.

PARKING SPACES PROVIDED: (2 PER GARAGE & 2 PER DRIVEWAY) = 8 SPACES

PARKING SPACES REQUIRED: (2 FOR WITHIN A FULLY ENCLOSED GARAGE) = 48.

30 FEETACCESSORY BUILDING:

PATIO STRUCTURES: 20 FEET IF OPEN ON 3 SIDES

50 FEETREAR:

20 FEET IF OPEN ON 3 SIDESPATIO STRUCTURES:

SIDE ABUTTING A STREET:  30 FEET

30 FEETSIDE:

FRONT- LOADED GARAGE: 40 FEET

40 FEETFRONT:

LOT 55 DEVELOPMENT STANDARDS:

20 FEETREAR:

20 FEETSTREET SIDE:

10 FEETSIDE:

ARCHITECTURAL COMPONENTS

15 FEET - SIDE ENTRY GARAGE &/OR LIVABLE &

30 FEETFRONT:

LOT 14 DEVELOPMENT STANDARDS (ESTATE LOTS):7.

 BUILDING HEIGHT SHOWN

 ACTUAL HEIGHT OF THE MAIN BUILDING OR THE ACCESSORY

*ACCESSORY BUILDING HEIGHT SHALL BE THE LESSER OF THE

30 FEET ACCESSORY BUILDING*

35 FEET MAIN BUILDING

LOT 55 MAXIMUM BUILDING HEIGHT:

30 FEET (ESTATE LOTS)LOT 14 MAXIMUM BUILDING HEIGHT:6.

AVERAGE LOT SIZE: 228,596 SF.

MAXIMUM LOT SIZE: 284,859 SF.

MINIMUM LOT SIZE: 172,332 SF.5.

MINIMUM ALLOWABLE LOT SIZE FOR LOT 55 IS 180,000 SF.

MINIMUM ALLOWABLE LOT SIZE FOR LOT 14 IS 36,000 SF.4.

THE TOTAL NUMBER OF RESIDENTIAL LOTS IS 2.3.

THE EXISTING ZONING FOR LOT 55 IS RD-180 PER ORDINANCE NO. 2003.14.

PER ORDINANCE NO. 2015.016.

THE EXISTING ZONING FOR LOT 14 IS SP (SPECIFIC PLAN - SAGUARO RANCH)  2.

THE GROSS AREA OF THIS DEVELOPMENT IS 10.50 ACRES, 457,191 SF.1.

SEATTLE, WA 98121-1992

FLOOR 6

2601 4TH AVENUE

SAGUARO PROPERTY DEVELOPMENT, L.L.C.

SEATTLE, WA 98121-1992

FLOOR 6

2601 4TH AVENUE

ATTN:  SAGUARO PROPERTY DEVELOPMENT, L.L.C.

TITLE SECURITY AGENCY L.L.C. TRUST 201906-S

LOT 14:

SEATTLE, WA 98121-1992

FLOOR 6

2601 4TH AVENUE

SAGUARO PROPERTY DEVELOPMENT L.L.C.

LOT 55:

ADMINISTRATIVE ADDRESS
14165 NORTH OLD RANCH HOUSE ROAD

 

MAINTENANCE OF, AND ACCESS TO, PUBLIC AND PRIVATE UTILITIES.

PUBLIC AND PRIVATE UTILITY COMPANIES FOR THE PURPOSE OF INSTALLATION AND 

EASEMENTS AS SHOWN ON THIS PLAT ARE DEDICATED TO THE TOWN OF MARANA AND ALL 

WE HEREBY DEDICATE TO THE TOWN OF MARANA ALL PUBLIC EASEMENTS. UTILITY 

DRAINAGEWAYS WITHIN THIS SUBDIVISION.

MAINTENANCE, SAFETY, AND LIABILITY OF THE COMMON AREAS, AND PRIVATE 

OF THE ASSOCIATION, WHICH WILL ACCEPT ALL RESPONSIBILITY FOR THE CONTROL, 

RECORDER. EACH AND EVERY LOT OWNER WITHIN THE SUBDIVISION SHALL BE A MEMBER 

#20142170119 AND SEQUENCE #20201130756 IN THE OFFICE OF THE PIMA COUNTY 

12928 IN PAGE 2048 AND RE-RECORDED IN DOCKET 12961 IN PAGE 2054, SEQUENCE 

RE-RECORDED IN DOCKET 12961 AT PAGE 2062, DOCKET 12550 AT PAGE 2971, DOCKET 

SUPPLEMENTAL DECLARATION RECORDED IN DOCKET 12928 AT PAGE 2039 AND 

12131 AT PAGE 4239, DOCKET 12550 AT PAGE 2986 AS SUPPLEMENTED BY THAT CERTAIN 

CONDITIONS, RESTRICTIONS AND EASEMENTS FOR SAGUARO RANCH RECORDED IN DOCKET 

FOR LOT 55 AS ESTABLISHED BY THAT CERTAIN AMENDED AND RESTATED COVENANTS, 

#20142170119 BY SUPPLEMENTAL DECLARATION RECORDED AT SEQUENCE #20201130756. 

AS ESTABLISHED BY COVENANTS, CONDITIONS AND RESTRICTIONS RECORDED AT SEQUENCE 

THIS PLAT IS SUBJECT TO AN ASSOCIATION OF INDIVIDUAL LOT OWNERS. FOR LOT 14 

OBSTRUCTED WITHOUT THE APPROVAL OF THE MARANA TOWN COUNCIL.

FLOOD, OR RAINFALL. NATURAL DRAINAGE SHALL NOT BE ALTERED, DISTURBED, OR 

OF FLOODING, FLOWAGE, EROSION, OR DAMAGE CAUSED BY WATER, WHETHER SURFACE 

FOR DAMAGES RELATED TO THE USE OF THESE LANDS NOW AND IN THE FUTURE BY REASON 

MARANA, ITS EMPLOYEES, OFFICERS, AND AGENTS HARMLESS FROM ANY AND ALL CLAIMS 

WE, THE UNDERSIGNED, OUR SUCCESSORS AND ASSIGNS, DO HEREBY HOLD THE TOWN OF 

SUBDIVISION OF THIS LAND IN THE MANNER SHOWN ON THIS PLAT.

FEE TITLE INTEREST IN THE LAND SHOWN ON THIS PLAT, AND WE CONSENT TO THE 

WE, THE UNDERSIGNED, HEREBY WARRANT THAT WE ARE THE ONLY PARTIES HAVING ANY 

AN ARIZONA CORPORATION, MANAGER

SAGUARO LOT MANAGEMENT, INCBY:

ITS MANAGER (LOT 55)

SAGUARO PROPERTY DEVELOPMENT, L.L.C., AN ARIZONA LIMITED LIABILITY COMPANY, BY 

DATESCOTT F. LUNDBERG, PRESIDENT

FINAL PLAT FOR

\\cp.rickeng.com\projects\T_TUC_F\3169\4407_Wildcat_Canyon\5636_Lot14_55_Reconfig\Civil\PlanSets\TUC CorpStds 2005.dscript \\cp.rickeng.com\projects\T_TUC_F\3169\4407_Wildcat_Canyon\5636_Lot14_55_Reconfig\Civil\5636fp01.dgn 06-OCT-2025 08:48c
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SHEET   OF 2

520-795-1000

rickengineering.com TUCSON, AZ 85712

3945 E FORT LOWELL RD #111

SANTA CLARITA    PHOENIX    TUCSON    LAS VEGAS    DENVER

SAN DIEGO    ORANGE    RIVERSIDE    SACRAMENTO    SAN LUIS OBISPO

J-5636

PRV2506-005

LOTS 14 AND 55

GILA & SALT RIVER MERIDIAN, TOWN OF MARANA, PIMA COUNTY, ARIZONA.

PORTION OF SECTIONS 19 & 20, TOWNSHIP 11 SOUTH, RANGE 13 EAST

SEQ #20201530190 & LOT 55 OF SAGUARO RANCH II LOTS 54-55, SEQ #20220840159,

BEING A RESUBDIVISION OF LOT 14 OF MOONLIGHT CANYON AT SAGUARO RANCH PHASE 2,

SAGUARO RANCH II LOTS 54-55
RANCH PHASE 2 & LOT 55 OF

CANYON AT SAGUARO
LOT 14 OF MOONLIGHT

SEQUENCE #2025

S
E
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C
E
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2
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PRV1910-002

PRV2111-002

ENG2509-001
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LOCATION MAP

SCALE:  3" = 1 MILE

PROJECT

THIS

2

1

1

2

3

UNSUB

UNSUB

UNSUB

3 COUNTY

PIMA

4

5

5

6

PLACE

RANHEIM

PIMA COUNTY, ARIZONA

R 13 E, G & SRM, TOWN OF MARANA,

PORTION OF SECTION 20,  T 11 S,

1

4

4

SEQ #20230830053

SEQ #20201530190

SEQ #20201530189

SEQ #20062170590

SEQ #20072340472

SEQ #20031740973

6
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3.96 AC
172332 SF

6.54 AC
284859 SF

L21   N 28°25'57" E   72.65'

L20   S 19°34'18" W   27.18' 

L19   N 70°25'44" W   17.45' 

L18   N 37°29'11" E   37.28' 

L17   N 01°01'10" W   43.52' 

L16   N 65°59'43" E   28.47' 

L15   N 10°16'56" E   33.95' 

L14   N 86°11'23" E    5.95' 

L13   N 81°34'56" E   32.42' 

L12   N 87°00'37" E   60.66' 

L11   S 56°08'10" E   30.02' 

L10   N 28°45'12" E   66.50' 

L9    N 19°59'46" E   64.16' 

L8    N 68°58'33" E   19.10' 

L7    N 81°15'36" E   36.07' 

L6    N 64°33'09" E   63.78' 

L5    N 83°03'07" E   56.64' 

L4    S 68°12'45" E   36.92' 

L3    N 81°52'32" E   48.48' 

L2    N 70°39'13" E   53.77' 

L1    N 55°46'11" E   11.14' 

----  -------------  ------- 

NAME    DIRECTION    LENGTH 

LINE DATA

C4   51°09'12"  50.00'  44.64'

C3   18°22'54"  55.00'  17.65' 

C2   10°07'24"  55.00'   9.72' 

C1   14°26'51"  45.00'  11.35' 

---- --------- -------  ----- 

NAME  DELTA     RADIUS   ARC 

CURVE DATA

IC8  64°08'35"  72.50'   81.16' 

IC7  72°49'20"  62.50'   79.44' 

IC6  57°05'17"  72.50'   72.24' 

IC5  19°49'45"  47.50'   16.44' 

IC4  59°30'15"  47.50'   49.33'

IC3  72°49'20"  87.50'  111.21' 

IC2  57°05'17"  47.50'   47.33' 

IC1  19°49'45"  72.50'   25.09' 

---- --------- -------  ------ 

NAME  DELTA    RADIUS     ARC 

IE10  N 74°46'39" E    2.86' 

IE9   N 57°36'10" E   51.14' 

IE8   N 15°13'10" W   23.58' 

IE7   N 41°52'08" E   29.98' 

IE6   N 22°02'23" E  149.97' 

IE5   S 74°46'39" W    7.01' 

IE4   N 57°36'10" E   51.14' 

IE3   N 15°13'10" W   23.58' 

IE2   N 41°52'08" E   29.98' 

IE1   N 22°02'23" E  164.50' 

----  -------------  -------

NAME    DIRECTION    LENGTH 

INGRESS/EGRESS & UTILITY EASEMENT

RB3   S 80°56'02" E   50.00' 

RB2   N 46°10'49" E   55.00' 

RB1   N 41°51'22" E   45.00' 

----  -------------  ------- 

NAME    DIRECTION    LENGTH 

RADIAL BEARINGS
IC8  64°08'35"  72.50'   81.16' 

IC7  72°49'20"  62.50'   79.44' 

IC6  57°05'17"  72.50'   72.24' 

IC5  19°49'45"  47.50'   16.44' 

IC4  59°30'15"  47.50'   49.33'

IC3  72°49'20"  87.50'  111.21' 

IC2  57°05'17"  47.50'   47.33' 

IC1  19°49'45"  72.50'   25.09' 

---- --------- -------  ------ 

NAME  DELTA    RADIUS     ARC 

IE10  N 74°46'39" E    2.86' 

IE9   N 57°36'10" E   51.14' 

IE8   N 15°13'10" W   23.58' 

IE7   N 41°52'08" E   29.98' 

IE6   N 22°02'23" E  149.97' 

IE5   S 74°46'39" W    7.01' 

IE4   N 57°36'10" E   51.14' 

IE3   N 15°13'10" W   23.58' 

IE2   N 41°52'08" E   29.98' 

IE1   N 22°02'23" E  164.50' 

----  -------------  -------

NAME    DIRECTION    LENGTH 

INGRESS/EGRESS & UTILITY EASEMENT

SEQ #20211790976

LOTS 55, 56 AND 57

SHARED DRIVEWAY FOR 

AGREEMENT FOR COMMON

SCALE: 1"= 60'

0' 30' 60' 120'
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SEQ #20220840159

LOTS 54-55

SAGUARO RANCH II

SEQ #20201530190
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AND RIDGES PER PLAT BK 57, PG 57

150' OFFSET FROM EXISTING PEAKS

DELINEATION BOUNDARY OF 

150' SETBACK
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LINE BOUNDARY

ORIGINAL LOT

3" BRASS DISC

SEC 20

W 1/4 CORNER

SEQ #20201530190

UTILITY ESMT BY
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Council-Regular Meeting   C3        
Meeting Date: 11/18/2025  

To: Mayor and Council

Submitted For: Terry Rozema, Town Manager 

From: Andrea De La Cruz, Assistant to the Town Manager

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-106: Relating to Real Estate; approving and
authorizing the Mayor to execute Fifth Amendment to Lease
Agreement with Marana Chamber of Commerce, Inc. regarding the
lease of Town-owned property located at 13251 N. Lon Adams Road
(Terry Rozema)

Discussion:
On October 6, 2020, the Marana Town Council adopted Resolution No. 2020-111,
approving a lease agreement between the Town and the Marana Chamber of
Commerce, Inc. to lease the former Parks and Recreation Department administration
building to the Chamber for its offices and a visitor center.

Since the original lease agreement, four amendments have been executed: 
First Amendment: On November 18, 2020, the parties entered into the first
amendment to the lease agreement to correct an error regarding the address of the
property where the leased premises are located.
Second Amendment: On June 15, 2021, the parties entered into the second
amendment to the lease agreement allowing consumption of alcohol on the leased
premises during Chamber-sponsored or sanctioned events or gatherings.
Third Amendment: On March 7, 2023, the parties entered into the third
amendment to the lease agreement adding Town Office 121 to the Chamber's
"exclusive use areas" in the lease.
Fourth Amendment: On June 3, 2025, the parties entered into the fourth
amendment to the lease agreement removing Town Office 121 from the Chamber’s
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“exclusive use areas” in the lease.

The initial five-year term of the lease commenced on December 1, 2020 and is set to
expire on December 1, 2025, unless renewed. The proposed fifth amendment to the
lease renews the agreement for an additional five-year term. All other terms and
conditions of the existing lease agreement remain unchanged.

Financial Impact:
Fiscal Year: 2026
Budgeted Y/N: Y
Amount: $12,000

Revenues resulting from this lease are included in the Town budget.

Staff Recommendation:
Staff recommends approval of Resolution No. 2025-106.

Suggested Motion:
I move to adopt Resolution No. 2025-106, approving and authorizing the mayor to
execute the Fifth Amendment to Lease Agreement with Marana Chamber of
Commerce, Inc. regarding the lease of Town-owned property located at 13251 N. Lon
Adams Road.
 

Attachments
Resolution No. 2025-106 
Exhibit A - Fifth Amendment to Chamber Lease Agreement 
Original Marana Chamber Lease Agreement 
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Resolution No. 2025-106 1

MARANA RESOLUTION NO. 2025-106

RELATING TO REAL ESTATE; APPROVING AND AUTHORIZING THE MAYOR TO
EXECUTE THE FIFTH AMENDMENT TO LEASE AGREEMENT WITH MARANA
CHAMBER OF COMMERCE, INC. REGARDING THE LEASE OF TOWN-OWNED
PROPERTY LOCATED AT 13251 N. LON ADAMS ROAD

WHEREAS, on October 6, 2020, the Marana Town Council adopted Resolution No.
2020-111, approving a lease agreement between the Town and the Marana Chamber of
Commerce, Inc. (the “Chamber”); and

WHEREAS, on November 18, 2020, the parties entered into the first amendment to
the lease agreement to correctly describe the property where the leased premises are
located; and

WHEREAS, on June 15, 2021, the parties entered into the second amendment to
the lease agreement to allow the consumption of alcohol on the leased premises during
Chamber sponsored or sanctioned events; and

WHEREAS, on March 7, 2023, the parties entered into the third amendment to the
lease agreement to add Town Office 121 to the Chamber’s “exclusive use areas” in the
lease; and

WHEREAS, on June 3, 2025, the parties entered into the fourth amendment to the
lease agreement to remove Town Office 121 from the Chamber’s “exclusive use areas” in
the lease; and

WHEREAS, the initial five-year term of the lease agreement commences on
December 1, 2020 and is set to expire on December 1, 2025, unless the  lease agreement is
renewed; and

WHEREAS, the Town and the Chamber now desire to renew the lease for an
additional five-year term, commencing on December 1, 2025; and

WHEREAS the Mayor and Council of the Town of Marana find that the best
interests of Marana and its citizens are served by entering into an amendment to the lease
agreement with the Chamber as set forth in this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE TOWN OF MARANA, ARIZONA, that the Fifth Amendment to Lease Agreement
with Marana Chamber of Commerce, Inc., substantially in the same form attached to and
incorporated within this resolution as Exhibit A, is hereby approved and the Mayor is
authorized to sign it for and on behalf of the Town of Marana.
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Resolution No. 2025-106 2

PASSED AND ADOPTED by the Mayor and Council of the Town of Marana,
Arizona this 18th day of November, 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney

Marana Town Council Meeting Agenda 
November 18, 2025

Page 42 of 251



Exhibit A to Marana Resolution No. 2025-106

FIFTH AMENDMENT TO LEASE AGREEMENT

THIS FIFTH AMENDMENT TO LEASE AGREEMENT (this “Fifth Amendment”) is entered into
by and between the TOWN OF MARANA, an Arizona municipal corporation (the “Town”)
and the MARANA CHAMBER OF COMMERCE, INC., an Arizona 501(c)(6) non-profit corporation
(the “Chamber”).  The Town and the Chamber are sometimes referred to collectively as
the “Parties,” either of which is sometimes individually referred to as a “Party.”

RECITALS
A. The Town and the Chamber are parties to that certain lease agreement entitled

“Lease Agreement” made and entered into effective December 1, 2020 (the “Lease”), by
which the Town leases to the Chamber a certain portion of real property.  The Lease was
approved by the Marana Town Council on October 6, 2020, through the adoption of
Marana Resolution No. 2020-111.

B. On November 18, 2020, the Parties entered into the First Amendment to Lease
Agreement to correctly describe the Property where the Leased Premises are located.

C. On June 15, 2021, the Parties entered into the Second Amendment to Lease
Agreement to allow the consumption of alcohol on leased premises during Chamber
sponsored or sanctioned events.

D. On March 7, 2023, the Parties entered into the Third Amendment to Lease
Agreement to add Town Office 121 to the Chamber’s “exclusive use areas” in the Lease.

E. On June 23, 2025, the Parties entered into a Fourth Amendment to Lease
Agreement to remove Town Office 121 to the Chamber’s “exclusive use areas,” as that
term is defined in the Lease.

F. Section 3 of the Lease provides an initial five year term commencing on December
1, 2020, and further provides that the Parties may renew the Lease for an additional term
by written amendment signed by both Parties.

G. The Parties now desire to renew the Lease for an additional five-year term,
commencing on December 1, 2025, as set forth in this Fifth Amendment.

AGREEMENT
1. Term. Paragraph 3 of the Lease is hereby amended to renew the Lease for an

additional five years commencing December 1, 2025.

2. Effective Date of Fifth Amendment.  This Fifth Amendment shall be effective
December 1, 2025 (“Effective Date”).
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2

4. Other Terms and Provisions. All other terms and provisions of the Lease and its
exhibits, as previously amended, not specifically changed by this Fifth Amendment, shall
remain in effect and be binding upon the Parties as provided for in the Lease.  Words and
phrases having a defined meaning in the Lease have the same respective meanings when
used in this Fifth Amendment unless otherwise expressly stated.

5. Recitals. The recitals set forth at the beginning of this Fifth Amendment are hereby
acknowledged, confirmed to be accurate, and incorporated here by reference.

6. Entire Agreement. This Fifth Amendment constitutes the entire agreement between
the Parties pertaining to the subject matter of this Fifth Amendment. All prior and
contemporaneous agreements, representation and understanding of the Parties, oral or
written, are hereby superseded and merged in this Fifth Amendment.

7. Governing Law. This Fifth Amendment is entered into in Arizona and shall be
construed and interpreted under the laws of Arizona, and any actions to enforce or
interpret the terms and provisions of this Fifth Amendment shall be brought and
maintained in Pima County, Arizona.

[SIGNATURE PAGE FOLLOWS]
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3

IN WITNESS WHEREOF, the Parties have duly executed this instrument below.

THE TOWN OF MARANA,
an Arizona municipal corporation

By: 
Jon Post, Mayor

Date: ______________

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney

MARANA CHAMBER OF COMMERCE, INC., an
Arizona 501(c)(6) non-profit corporation

By: 
Amanda Wiggins

 President/CEO

Date: ______________

STATE OF ARIZONA )
       ss.

County of Pima )

The foregoing instrument was acknowledged before me this         day of                 , 2025
by Amanda Wiggins, President/CEO of MARANA CHAMBER OF COMMERCE, INC., an Arizona
501(c)(6) non-profit corporation, on behalf of the corporation.

(Seal)                                                                        
Notary Public
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LEASE AGREEMENT

THIS LEASE AGREEMENT ( this " Lease") is entered into by and between the TOWN OF
MARANA, an Arizona municipal corporation ( the " Town') and the MARANA CHAMBER

OF COMMERCE, INC., an Arizona 501( c)( 6) non- profit corporation ( the " Chamber"). The

Town and the Chamber are sometimes referred to collectively as the " Parties," either of

which is sometimes individually referred to as a " Party." 

1. Property. The Town is the owner of the property and improvements located at
13250 N. Lon Adams Road in Pima County, Arizona, as depicted in Exhibit A, attached
to and incorporated in this Lease ( the " Property"). 

2. Lease. The Town hereby leases to Chamber the following portions of the Property
as the " Leased Premises" for the term of this Lease, subject to Chamber' s performance

of its obligations under this Lease: 

a. Exclusive use of the areas identified as the " exclusive use areas" in the di- 

agram attached to and incorporated in this Lease as Exhibit B. 

b. Joint use, with the Town of Marana and the Town' s permitted licensees or

guests, if any, of the areas identified on Exhibit B as " joint use areas." 

c. Reasonable parking in the parking lot located just north of and adjacent to
the Leased Premises, as depicted on Exhibit A. 

3. Term. The initial term of this Lease shall be for five years commencing Decem- 
ber 1, 2020 ( the " Commencement Date"), unless sooner terminated as provided in this

Lease. This Lease shall be reviewed 90 days before the end of the term, at which time

the Parties will agree whether to terminate or continue this Lease for an additional term. 

Renewal shall be by written amendment, signed by both Parties. 

4. Rent. hi consideration for the terms and conditions of this Lease, and subject to ad- 

justment as set forth in this paragraph, Chamber shall pay rent to the Town of $1, 000. 00
each month during the term of this Lease. Rent shall be due and payable to the Town in
advance on the 1St day of each month and shall be remitted to: The Town of Marana, 

Attn: Finance Department, 11555 W. Civic Center Dr., Marana, AZ 85653. Rent shall

be paid without prior notice or demand. Any invoice provided by the Town is for cour- 
tesy only and any failure to send an invoice shall not relieve Chamber of its obligation
to pay the rent in a timely mariner. Rent payments made after the 5t11 day of each month
shall be considered late and shall be subject to the late payment fee established by the
Town Council in the Town' s comprehensive fee schedule. 

00062866. DOC / 6
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A) Begirming on the second anniversary of the Commencement Date, and on
each anniversary of the Commencement Date thereafter, the Town may increase the
rent by an amount up to 5% above the rent applicable in the immediately preceding
year. 

B) The Town must give Chamber at least 60 days' prior written notice of any in- 
crease in rent. 

5. Use. Chamber shall use the Leased Premises for a Town of Marana visitors' center

and office and conference room space for the administration and operation of the

Chamber. 

6. Joint Use Arens. The Town and the Town' s licensees and guests shall have access at

all reasonable times to the joint use areas, as those areas are identified in paragraph 2

above. The Town shall schedule and coordinate its use of a joint use area with Chamber

prior to the date of the use. When there is a conflict in scheduling the use and occupan- 
cy of the joint use areas, Chamber shall have priority in scheduling over the Town and
the Town' s licensees and guests. 

7. Furnishings. The Town shall lease the Leased Premises to Chamber unfurnished. 

8. Utilities. The Town shall pay all utility expenses for the Leased Premises when
they become due and payable, except for expenses for internet service. Chamber shall
be responsible for obtaining and paying for internet service for the Leased Premises for
Chamber' s use. 

9. Repairs, Maintenance, and Custodial Services. The Town shall pay all costs to repair
the Leased Premises, shall maintain the exterior of and grounds around the Leased

Premises, and shall pay for custodial services within the Leased Premises. Chamber
shall report all maintenance issues to the Town' s Facilities Division as soon as possible

and no later than 24 hours after discovery. Chamber shall make any service requests to
the Facilities Division via email or telephone. 

10. No Modifications. Chamber shall not modify the Leased Premises or any of the
improvements around or in any way associated with the Leased Premises, including the
interior of the Leased Premises and any landscaping on the Leased Premises, without
the prior written approval of the Town Manager or designee. If the Town Manager or

designee gives written approval, Chamber shall be responsible for all expenses related

to the alteration, improvement, addition, change, or modification. Any permanent im- 
provement built, installed, or added on the Leased Premises shall become the property
of the Town without compensation to Chamber. 

11. Non -Assignment. Chamber' s rights under this Lease cannot be assigned by
Chamber nor shall Chamber grant any license in connection with the Leased Premises
without the prior written approval of the Town Manager. 

12. Inspection. The Town shall have the right at all reasonable times to inspect the

Leased Premises and to require Chamber to correct any unsatisfactory conditions rela- 
tive to Chamber' s use of the Leased Premises pursuant to this Lease. 
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13. Signs. Chamber may affix and maintain upon the Property signs relating to the
services provided on the Leased Premises as Chamber deems appropriate. Chamber

must receive the Town' s prior written approval, which will not be unreasonably with- 
held, as to type, size, color, location, copy nature, and display qualities for any signs
that are visible outside of the Property. All signs used by Chamber on or about the
Property, whether visible outside the Property or not, shall at all times comply with the
Marana Land Development Code, and shall be installed and maintained at Chamber' s

sole cost. 

14. Environmental. Chamber shall not cause or permit any hazardous or toxic sub- 
stance or material to be brought upon, kept, or used in or about the Property by Cham- 
ber, its agents, employees, contractors or invitees. For purposes of this paragraph, " haz- 

ardous or toxic substance or material" does not include standard janitorial and office

products. Chamber shall fully comply with all environmental rules and regulations
with respect to its operations on the Leased Premises and shall remediate and clean up
any contamination of the Property occurring during the term of this Lease, if the con- 
tamination is caused in whole or in part by the acts or omissions of Chamber, its agents, 
employees, contractors or invitees. 

15. Access/ key control. Chamber shall comply with any and all policies, procedures, 
rules or directives of the Town related to access to Town facilities and possession and

use of Town keys, electronic access identification cards or other access devices. 

16. Indemnification. To the fullest extent permitted by law, Chamber shall defend, 
indemnify, and hold harmless the Town, its officers, agents, and employees, from and
against any and all claims, liabilities, losses, damage, cost and expense, including but
not limited to reasonable attorneys' fees and/ or litigation expenses, arising out of or re- 
sulting from the conduct or management of the Leased Premises, or any accident, inju- 
ry, damage, or violation of law whatsoever occurring in or at the Leased Premises alleg- 
edly caused in whole or in part by any act or omission of Chamber or anyone directly or
indirectly employed by it, its agents, representatives, contractors, subcontractors, licen- 
sees, or anyone for whose acts it may be liable, regardless of whether it is caused in part
by the negligent act or omission of the Town or any of its officers, agents, or employees. 
To the fullest extent permitted by law, Chamber shall also indemnify the Town against
any claim, liability, damage, cost, or expense arising out of the disposal, or release of
any hazardous substance, hazardous waste, hazardous materials, or petroleum prod- 
ucts or by products on, from or under the Leased Premises during the term of this
Lease. 

17. Insurance. Chamber shall maintain insurance with carriers acceptable to the

Town with the following required coverages and limits: 
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Worker' s Compensation Statutory
Employer' s Liability U. S. $ 100, 000

Commercial General Liability U. S. $ 1, 000, 000 per occurrence

U.S. $ 2, 000, 000 aggregate

Business Auto Liability U.S. $ 1, 000, 000 combined single limit

a. Chamber shall deliver one or more certificates of insurance evidencing
coverage as described in this paragraph 17 to the Town upon execution of

this Lease. Chamber shall also deliver new certificates of insurance each

time the policy( s) is updated. All certificates shall be delivered to: The

Town Manager' s Office at 11555 W. Civic Center Drive, Marana, Arizona

85653. 

b. The Town shall be named as an additional insured on the commercial

general liability policy required by this paragraph 17. As an additional in- 
sured, the Town shall be provided coverage for any liability arising out of
operations performed in whole or in part by or on behalf of Chamber. 

c. The certificate( s) shall also stipulate that the insurance afforded Chamber

shall be primary insurance and that any insurance carried by the Town, its
agents, officials or employees shall be excess and not contributory insur- 
ance to that provided by Chamber. Coverage provided by Chamber shall
be primary insurance with respect to all other available sources. 

d. The coverage requirements specified in this paragraph 17 may not be
changed or modified except by written agreement signed by all Parties. 

e. Chamber shall give the Town at least 30 calendar days' written notice pri- 

or to a planned cancellation or reduction of any coverage required by this
paragraph 17. Chamber shall give the Town immediate notice of any oth- 
er cancellation or reduction of any coverage required by this paragraph
17. Cancellation or reduction of any coverage required by this paragraph
17 is grounds for termination of this Lease by the Town. 

18. Chamber not an Agent of Tozan. Chamber is not an agent of the Town for any pur- 
pose under this Lease or otherwise. Chamber shall control activities on the Leased

Premises, except for activities of the Town or the Town' s licensees or guests in the joint

use areas and in the shared parking lot, and the Town shall not control those activities. 
Chamber' s employees and servants shall not be under the control of the Town. 

19. Notices. All notices, requests, demands, and other communications under this

Lease shall be in writing and shall be deemed given if personally delivered or mailed, 
certified mail, return receipt requested; to the following addresses: 
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If to the Town, to: TOWN OF MARANA

Attn: Town Manager

11555 W. Civic Center Drive

Marana, AZ 85653

If to Chamber, to: MARANA CHAMBER OF COMMERCE, INC. 

Attn: President/ CEO

13250 N. Lon Adams Road

Marana, AZ 85653

20. Entire Agreement. This Lease constitutes the entire agreement and understanding
of the Parties pertaining to the subject matter of the Lease and supersedes all offers, ne- 
gotiations, and other agreements of any kind. All prior and contemporaneous agree- 
ments, representations and understandings of the Parties, oral or written, are supersed- 

ed and merged in this Lease. 

21. Authority to Execute Lease. The individuals executing this Lease hereby represent
that they have full right, power, and authority to execute this Lease on behalf of their
respective Parties. 

22. Force Majeure. Notwithstanding any other term, condition or provision of this
Lease to the contrary, if any Party to this Lease is precluded from satisfying or fulfilling
any duty or obligation imposed upon it due to labor strikes, material shortages, war, 
civil disturbances, weather conditions, natural disasters, acts of God, or other events

beyond the control of such Party, the time period provided herein for the performance
by such Party of such duty or obligation shall be extended for a period equal to the de- 
lay occasioned by such events. 

23. Conflict of Interest. This Lease is subject to the provisions of A.R.S. § 38- 511, which

provides for termination in certain instances involving conflicts of interest. 

24. Non -Discrimination. Chamber shall comply with applicable state and federal rules
concerning equal employment opportunity and non- discrimination. Chamber shall fur- 
ther comply with the Americans with Disabilities Act, to the extent applicable to Cham- 
ber' s operation and the Leased Premises. 

25. Attorneys' Fees. The prevailing Party in a civil action to enforce this Lease shall
be entitled to recover from the other Party, in addition to any relief to which such pre- 
vailing Party may be entitled, all costs, expenses and reasonable attorneys' fees incurred
in connection with that civil action. 

26. Governing Lazv. This Lease shall be construed in accordance with the laws of the
State of Arizona. 

27. Default/ Termination. 

A) Immediate Termination of Lease. This Lease may be terminated immediately
by the Town for any of the following: 
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i) Chamber at any time is without the required insurance; 

ii) Chamber violates any law, or permits any unlawful activities to be carried
out on the Leased Premises; 

iii) Chamber takes or fails to take any action and this action or non -action, in
the Town' s sole judgment, causes or exacerbates a threat to the health or safety of
the general public or the users of the facility; 

es; 

iv) Chamber creates or permits any waste or nuisance on the Leased Premis- 

v) Chamber permits the consumption of alcohol on the Leased Premises. 

B) Other Defaults. For any other default, defined as a violation of any of the
terms or conditions of this Lease, the non -breaching Party may terminate this Lease
only if the breaching Party fails to cure the default within 30 days of receiving writ- 
ten notice from the non -breaching Party describing the default, except that a Party
may terminate this Lease if the other Party is guilty of four such defaults in a 12 - 
month period, even if each default was cured in a timely manner. Either Party may
pursue any other remedies provided by law for the breach of this Lease. No right or
remedy conferred or reserved is intended to be exclusive of any other right or reme- 
dy, and each shall be cumulative and in addition to any other right or remedy con- 
ferred or reserved in this Lease. 

28. Termination for Convenience. Either Party may terminate this Lease without cause, 
for convenience with 90 days' written notice to the other Party. 

29. Surrender of Premises Upon Termination. Upon termination of this Lease, Chamber
agrees to surrender the Leased Premises to the Town in as good a condition as when

received, ordinary wear and tear or damage resulting from causes beyond the reasona- 
ble control of Chamber excepted. Chamber shall remove any Chamber -built or in- 
stalled improvements prior to vacating the Leased Premises if requested by the Town or
unless requested to be left in place by the Town. 

30. Disposition of Personal Property Upon Termination. Upon termination of this Lease, 
Chamber agrees that the personal property of the Town shall not be removed from the
Leased Premises but shall be surrendered in good condition. Chamber agrees to re- 

move all equipment and personal property belonging to Chamber upon termination of
this Lease without causing damage to the Leased Premises. Any damage to the Leased
Premises resulting from the removal of Chamber' s personal property or equipment
shall be solely the responsibility of Chamber. 

31. Liens. Chamber shall timely pay all contractors, subcontractors, mechanics, la- 
borers, or materialmen providing materials or services with respect to the Leased Prem- 
ises, and shall not permit any lien to attach to the Leased Premises or Property or any
interest in the Leased Premises or Property, and shall indemnify and defend the Town
against all legal costs and charges resulting from any such lien. 
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32. Miscellaneous. 

A) This Lease may not be modified except in a writing signed by both of the Par- 
ties. 

B) The captions and section numbers appearing in this Lease are inserted only as
a matter of convenience, and do not define, limit, construe or describe the scope or

intent of such sections or articles of this Lease. 

C) This Lease may be executed in multiple counterparts, each of which shall, for
all purposes, be deemed an original and all of which, taken together, shall constitute

one and the same Lease. 

D) Neither Party' s waiver of the other' s breach of any term or condition con- 
tained in this Lease shall be deemed a waiver of any subsequent breach of the same
or any other term or condition of this Lease. 

Remainder of page intentionally left blank.] 
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IN WITNESS WHEREOF, the Parties have duly executed this instrument below. 

THE TOWN OF MARANA, 

an Arizona municip rporation

By. 
Ed Honea, Mayor

Date: ( q / 7_ 2,) 2 0

ATT T' 

L . 
Cherry L. I/ wson, Town Clerk

APPRO D AS TO FORM: 

r Cassidy, Town Attorney

STATE OF ARIZONA

County of Pima

MARANA CHAMBER OF COMMERCE, INC., 

an Arizona 501( c)( 6) non-profit corpora- 

tion

By:

r - 

Audra Winters, IOM

President/ CEO

Date: 
c   

ss. 

The foregoing instrument was acknowledged before me this -$
4-k- 

day of 3& e , 2020

by Audra Winters, President/ CEO of MARANA CHAMBER OF COMMERCE, INC., an Arizo- 
na 501( c)( 6) non- profit corporation, on behalf of the corporation. ' 

Seal) ` " ec1t f"" Y /' 
o „ 

Rebecca L Hintze Notary Public
Notary Public

Pima County, Arizona

My Comm. Expires 05/ 27/ 2023
Commission No. 565941

LIST OF EXHIBITS

Exhibit A: Map of Property

Exhibit B: Diagram of Leased Premises
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Council-Regular Meeting   C4        
Meeting Date: 11/18/2025  

To: Mayor and Council

Submitted For: George Cardieri, Real Property Manager 

From: George Cardieri, Real Property Manager

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-107: Relating to Real Property; approving and
authorizing the Town Engineer to execute a Non-Exclusive Electrical
Right of Way Easement in favor of Tucson Electric Power Company
across Town-owned property located within the Saguaro Bloom
Community Park (George Cardieri)

Discussion:
Tucson Electric Power Company ("TEP") requires the Town of Marana to grant a
non-exclusive electrical right-of-way easement across Town-owned property as a
condition for providing electrical service to the Saguaro Bloom Community Park. The
Town holds fee title to Saguaro Bloom Community Park, obtained through plat
dedication by the Saguaro Springs Final Plat, recorded on April 12, 2004, at Book 58,
Page 23 in the Pima County Recorder's Office. Town staff have worked extensively
with TEP to ensure that the underground power line will be installed at an appropriate
location so as not to interfere with existing and future public park improvements.

Staff Recommendation:
Staff recommends adoption of Resolution 2025-107, authorizing the Town Engineer to
grant TEP a non-exclusive electrical right of way easement across Town-owned
property as needed for the Saguaro Bloom Community Park.

Suggested Motion:
I move to adopt Resolution 2025-107 approving and authorizing the Town Engineer to
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I move to adopt Resolution 2025-107 approving and authorizing the Town Engineer to
execute a Non-Exclusive Electrical Right of Way Easement in Favor of Tucson Electric
Power Company as needed for the Saguaro Bloom Community Park.

Attachments
Resolution No.2025-107 
Exhibit A (TEP ROW Easement and Legal Description) 
Aerial Map 
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Resolution No. 2025-107 1

MARANA RESOLUTION NO. 2025-107

RELATING TO REAL PROPERTY; APPROVING AND AUTHORIZING THE TOWN
ENGINEER TO EXECUTE A NON-EXCLUSIVE ELECTRICAL RIGHT OF WAY
EASEMENT IN FAVOR OF TUCSON ELECTRIC POWER COMPANY ACROSS TOWN-
OWNED PROPERTY LOCATED WITHIN THE SAGUARO BLOOM COMMUNITY
PARK

WHEREAS the Town of Marana holds fee title to the Saguaro Bloom Community
Park, obtained through plat dedication by the Saguaro Springs Final Plat, recorded on
April 12, 2004, at Book 58, Page 23 in the Pima County Recorder's Office; and

WHEREAS Tucson Electric Power Company (“TEP”) has submitted a formal
request for a non-exclusive right of way easement across a portion of the Saguaro Bloom
Community Park property as a condition for providing electrical service to the park; and

WHEREAS Town staff have worked extensively with TEP to ensure that the
underground power line will be installed at an appropriate location so as not to interfere
with existing and future public park improvements; and

WHEREAS the Mayor and Council of the Town of Marana find that the public
interests are served by approving this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE TOWN OF MARANA, ARIZONA, AS FOLLOWS:

 SECTION 1. The right of way easement in favor of TEP in substantially the form
attached as Exhibit A and incorporated by this reference in this resolution, is hereby
approved, and the Town Engineer is hereby authorized to sign it and any associated
documents for and on behalf of the Town of Marana,

SECTION 2. The Town’s Manager and staff are hereby directed and authorized to
undertake all other and further tasks required or beneficial to carry out the terms,
obligations, and objectives of the right of way easement.
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Resolution No. 2025-107 2

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF
MARANA, ARIZONA, this 18th day of November 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney
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RIGHT OF WAY EASEMENT 

TOWN OF MARANA, an Arizona municipal corporation 

(hereinafter referred to as "Grantor"), hereby grants to Tucson Electric Power Company, an Arizona 
corporation, its successors and assigns (hereinafter referred to as "Grantee"), for good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, a perpetual non-exclusive 
easement and right-of-way to construct, use, maintain, operate, alter, add to, repair, replace, reconstruct, 
inspect and remove at any time and from time to time electric lines and appurtenant facilities for the 
transmission and distribution of electricity, consisting of wires, underground conduits, cables, vaults, 
manholes, handholes, and including above-ground enclosures, markers, concrete pads, risers, poles, 
anchors, guy wires and other appurtenant fixtures and equipment necessary or useful for distributing 
electrical energy and for communication facilities of other entities (taken together, the “Facilities”), in, over, 
under, across and along that certain real property described as follows (the “Easement”): 

SEE EXHIBIT "A" ATTACHED HERETO AND BY THIS REFERENCE MADE A PART HEREOF. 

Grantor further conveys to Grantee, for purposes of ingress and egress to the Easement, a right of 
access over, upon or along Grantor’s property as is reasonably necessary to access the Easement. Grantee 
shall repair any damage to Grantor’s property that results from any such ingress or egress. 

Grantor agrees for itself, its successors and assigns, not to erect, place or maintain, nor to permit 
the erection, placement or maintenance of any building, landscaping, earth fill, walls or fences upon the 
Easement that would impair the repair, maintenance or removal of any or all of the Facilities.  All Facilities, 
including electrical and communication structures installed by Grantee in and upon the Easement, shall 
remain the personal property of the Grantee and shall not be deemed a part of the realty. 

Grantee and its contractors, agents and employees shall have the right to trim or top such trees 
and to cut such roots and remove such obstacles that could endanger or interfere with the Facilities, and 
shall have free access to the Facilities at all times for the purpose of exercising the rights herein granted. 

Grantee shall have the right during initial construction of the Facilities, to use for the purposes 
incidental to said construction, a strip of land 10 feet in width adjacent and contiguous to the Easement, 
said strip to be in whole or in part on each side of the Easement, said right to use said strip of land ceasing 
and being terminated at such time as said initial construction is completed. 

Grantor shall not increase or decrease the ground surface elevation within the boundaries of the 
Easement after approved final grade is established and meets Grantee’s construction standards. 
Subsequent to the construction, the ground surface shall not be penetrated to a depth in excess of 12 
inches by any tool or implement, without having the underground facilities located and taking all necessary 
precautions to protect them.  If subsequent to construction Grantor changes the grade in such a way as to 
require relocation or alteration of the Facilities, the cost shall be borne by Grantor or subsequent owners. 

Grantor hereby agrees that these covenants are made for the herein-described real property which 
is the subject of this Easement. Grantor hereby warrants and represents, and acknowledges Grantee’s 
reliance upon said warranty and representation, that Grantor has good and sufficient title to the real property 
in order to grant this Easement. 

2023-1-T93071 
W. O.#T93072
SAGUARO BLOOM PARK LINE EXTENSION PHS1
9929 N SAGUARO HIGHLANDS DR Easement, Page 1 of 2 

REVISED JAN 2016 
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In consideration of the mutual terms, covenants and conditions herein contained, this easement 
shall be binding upon and inure to benefit of any heirs, executors, administrators, permittees, licensees, 
agents, or assigns of Grantor and any successors and assigns of Grantee. 
 
 In witness hereof, the Grantor has executed these presents this   day of 

  , 2025. 

 
 
TOWN OF MARANA, an Arizona municipal corporation 
 
 
  
SIGNATURE 
 
 
  
PRINTED NAME 
 
 
  
TITLE 
 
 
 
STATE OF    ) 
    )  ss 
COUNTY OF   ) 
 
 
The foregoing instrument was acknowledged before me this   day of  , 2025, 

by   as     for 

the Town of Marana, an Arizona municipal corporation. 

 
   
 Notary Public 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2023-1-T93071 
W. O.#T93072 
SAGUARO BLOOM PARK LINE EXTENSION PHS1 Easement, Page 2 of 2 
9929 N SAGUARO HIGHLANDS DR REVISED JAN 2016 
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__________________________	 Jane Fairall, Town Attorney
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LEGAL DESCRIPTION FOR A NEW ELECTRIC LINE AND TRANSFORMER 
LOCATED ON THAT PARCEL AS SHOWN AS A.P.N. 216-40-019C, TOWN OF 
MARANA, AND BEING A PORTION OF BOOK 58 AND PAGE 23 OF MAPS AND 
PLATS 

An electric easement within a portion of land referred to herein below is situated in the county of 
Pima, State of Arizona, being a portion of Town Of Marana, A.P.N. No. 216-40-019C, as 
described in Book 58 and Page 23 of Maps and Plats, deed recorded at sequence number 
20060441267 at the Pima County Recorder’s Office, Pima County, Arizona, located in Section 
18, Township 12 South, Range 12 East, Gila and Salt River Meridian, Pima County, Arizona, 
more particularly described as follows: 

COMMENCING at a Brass Cap Survey Monument, stamped “RLS 49549” at the centerline 
intersection of Saguaro Peaks Boulevard and North Saguaro Highlands Drive, Bk. 58, Pg. 23, 
from which bears a Brass Cap Survey Monument on the centerline of North Saguaro Highlands 
Drive, Bk. 58, Pg. 23, South 83°17’34” West, for a distance of 1272.91 feet, being the basis of 
bearing;  

THENCE, along the centerline of North Saguaro Highlands Drive, South 83° 17' 34" West, for a 
distance of 487.44 feet; 

THENCE, departing said centerline of North Saguaro Highlands Drive, North 06° 42' 26" West 
for a distance of 39.00 feet, to a point on the west right of way line of North Saguaro Highlands 
Drive that is also point “A” and the POINT OF BEGINNING; 

THENCE, along the North right of way line of North Saguaro Highlands Drive, South 83° 17' 
34" West, for a distance of 35.76 feet to a point on the West line of Parcel 216-40-019D and 
shown as point “B” and also being the POINT OF BEGINNING; 

THENCE, South 83° 17' 34" West for a distance of 11.43 feet; 

THENCE, North 35° 42' 33" West, for a distance of 582.19 feet; 

THENCE, South 54° 17' 27" West for a distance of 10.00 feet; 

THENCE, South 54° 17' 27" West, for a distance of 15.00 feet; 

THENCE, North 35° 42' 33" West, for a distance of 15.00 feet; 

THENCE, North 54° 17' 27" East, for a distance of 15.00 feet; 

THENCE, North 35° 42' 33" West, for a distance of 5.00 feet: 

THENCE, North 54° 17' 27" East, for a distance of 10.00 feet; 

THENCE, North 35° 42' 33" West, for a distance of 125.94 feet; 

THENCE, North 36° 50' 23" East, for a distance of 118.55 feet; 

THENCE, North 53° 09' 37" West, for a distance of 5.00 feet; 
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2 of 4 
 

THENCE, South 36° 50' 23" West, for a distance of 2.50 feet; 

THENCE, North 53° 09' 44" West, for a distance of 15.00 feet; 

THENCE, North 36° 50' 23" East, for a distance of 15.00 feet; 

THENCE, South 53° 09' 37" East, for a distance of 15.00 feet; 

THENCE, South 36° 50' 23" West, for a distance of 2.50 feet; 

THENCE, South 53° 09' 37" East, for a distance of 15.00 feet; 

THENCE, South 36° 50' 23" West, for a distance of 121.21 feet; 

THENCE, South 35° 42' 33" East, for a distance of 704.90 feet; 

THENCE, South 35° 42' 33" East, for a distance of 11.43 feet to west right of way line of North 
Saguaro Highlands Drive also being point “B” and also the POINT OF BEGINNING; 

Said easement containing 9,021.13 sq. ft. or 0.21 acres., more or less. 
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Council-Regular Meeting   C5        
Meeting Date: 11/18/2025  

To: Mayor and Council

Submitted For: Fausto Burruel, Public Works Director 

From: Dan Grossman, CIP Process Analyst

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-108: Relating to Procurement; approving a change
order to the contract with Psomas Inc. in the amount of $91,516.00 for
the Tangerine Road Widening, Phase 2A project (ST098); authorizing
the transfer of appropriations, if necessary, for the change order;
authorizing the Town Manager or designee to execute the necessary
documents to effectuate the change order; and approving and ratifying
past change orders related to the contract with Psomas Inc. for the
Tangerine Road Widening, Phase 2A project (Fausto Burruel)

Discussion:
Marana Town Code ("MTC") Section 3-4-7(B)(3) provides that Town Council approval
is necessary for change orders that individually or cumulatively exceed the amounts set
forth in MTC 3-4-8(A)(3).

The budget for fiscal year 2025-2026 was adopted on June 17, 2025 and included the
Town’s five-year CIP program. The Tangerine Road Widening, Phase 2A, Project No.
ST098 (the "Project") was properly included within the Town of Marana's FY2026
Capital Improvement Plan. Effective January 31, 2022, the Town and Psomas Inc. (the
"Consultant") entered into a professional services agreement (the “Agreement”) for
Project design services in the amount of $3,500,548.00. Since then, the following 12
amendments have been executed involving change orders:  

Effective July 18, 2022, the Town and Consultant entered into an amendment to
the Agreement (“Amendment No. 1”) to add to the Scope of Work the Tangerine

1.

Marana Town Council Meeting Agenda 
November 18, 2025

Page 67 of 251



Road, I-10 to Dove Mountain Boulevard Wildlife Features and to increase the
Consultant’s fee. This change order was in the amount of $267,357.00 and,
pursuant to MTC 3-4-8(A)(3), should have been approved by the Marana Town
Council but was inadvertently approved administratively.
Effective September 19, 2022, the Town and Consultant entered into an
amendment to the Agreement (“Amendment No. 2”) to add to the Scope of Work
the Tangerine Road, I-10 to Dove Mountain Boulevard – Interim Traffic
Interchange (TI) Project No. ST107 and to increase the Consultant’s fee. This
change order was in the amount of $495,291.00 and, pursuant to MTC 3-4-8(A)(3),
should have been approved by the Marana Town Council but was inadvertently
approved administratively.

2.

Effective May 29, 2023, the Town and Consultant entered into an amendment to
the Agreement (“Amendment No. 3”) to add to the Scope of Work the Tangerine
Road, I-10 to Dove Mountain Boulevard Final Design – Adonis Road, Mandarina
to Tangerine and to increase the Consultant’s fee. This change order was in the
amount of $128,764.00 and, pursuant to MTC 3-4-8(A)(3), should have been
approved by the Marana Town Council but was inadvertently approved
administratively.

3.

Effective October 16, 2023, the Town and Consultant entered into an amendment
to the Agreement (“Amendment No. 4”) to (1) add to the Scope of Work the
Adonis Road Extension Phase 2, Mandarina to Tangerine –  Final Design, (2)
extend the term of the Agreement, and (3) increase the Consultant’s fee. This
change order was in the amount of $628,634.00 and, pursuant to MTC 3-4-8(A)(3),
should have been approved by the Marana Town Council but was inadvertently
approved administratively.

4.

Effective November 27, 2023, the Town and Consultant entered into an
amendment to the Agreement (“Amendment No. 5”) to add to the Scope of Work
the Tangerine Road, I-10 to Dove Mountain Boulevard/Twin Peaks Road Scope of
Work and Fee – Final Design Joint Utility Trench (JUT) and to increase the
Consultant’s fee. This change order was in the amount of $49,974.00 and, pursuant
to MTC 3-4-8(A)(3), should have been approved by the Marana Town Council but
was inadvertently approved administratively.

5.

Effective February 8, 2024, the Town and Consultant entered into an amendment
to the Agreement (“Amendment No. 6”) to add to the Scope of Work the
Tangerine Road, I-10 to Dove Mountain Boulevard/Twin Peaks Road Scope of
Work and Fee – Final Design Phase II Data Recovery and to increase the
Consultant’s fee. This change order was in the amount of $349,695.00 and,
pursuant to MTC 3-4-8(A)(3), should have been approved by the Marana Town
Council but was inadvertently approved administratively.

6.

Effective April 29, 2024, the Town and Consultant entered into an amendment to
the Agreement (“Amendment No. 7”) to add to the Scope of Work the
ST098-Tangerine Road Phase 2 – UPRR Track Extension Preliminary Design to
30% for UPRR Approval and to increase the Consultant’s fee. This change order
was in the amount of $153,360.70 and, pursuant to MTC 3-4-8(A)(3), should have
been approved by the Marana Town Council but was inadvertently approved
administratively.

7.

Effective May 8, 2024, the Town and Consultant entered into an amendment to the
Agreement (“Amendment No. 8”) to add to the Scope of Work the

8.
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ST098-Tangerine Road, I-10 to Dove Mountain Blvd Phase 2A – Post Design
Services and to increase the Consultant’s fee. This change order was in the amount
of $324,907.40 and, pursuant to MTC 3-4-8(A)(3), should have been approved by
the Marana Town Council but was inadvertently approved administratively.
Effective August 5, 2024, the Town and Consultant entered into an amendment to
the Agreement (“Amendment No. 9”) to add to the Scope of Work to the
ST098-Tangerine Road, I-10 to Dove Mountain Blvd Phase 2A – Final Design
Phase II Data Recovery Services and to increase the Consultant’s fee. This change
order was in the amount of $381,786.75, and the change order was approved by
the Marana Town Council on June 18, 2024.

9.

Effective September 23, 2024, the Town and Consultant entered into an
amendment to the Agreement (“Amendment No. 10”) to add to the Scope of
Work the ST098-Tangerine Road, I-10 to Dove Mountain Blvd Phase 2A – Final
Design Phase II Data Recovery – Change Order #2 Services and to increase the
Consultant’s fee. This change order was in the amount of $282,242.90, and the
change order was approved by the Marana Town Council on August 20, 2024.

10.

Effective September 24, 2024, the Town and Consultant entered into an
amendment to the Agreement (“Amendment No. 11”) to add to the Scope of
Work the ST098-Tangerine Road Phase 2, I-10 to Dove Mountain Blvd – Final
Design Cultural Resources Monitoring Services and to increase the Consultant’s
fee. This change order was in the amount of $121,910.75, and the change order was
approved by the Marana Town Council on September 17, 2024.

11.

Effective February 17, 2025, the Town and Consultant entered into an amendment
to the Agreement (“Amendment No. 12”) to add to the Scope of Work the ST098
-Tangerine Road Phase 2, I-10 to Dove Mountain Blvd – Final Design Phase II
Data Recovery – Change Order and to increase the Consultant’s fee. This change
order was in the amount of $561,272.00, and the change order was approved by
the Marana Town Council on February 4, 2025.

12.

To date, the total of all change orders for the Psomas Inc. contract is $3,807,487.00.

Now that this preliminary track design has been completed pursuant to the change
order reflected in Amendment No. 7, final design of the track is required. The scope of
work for UPPR Track cover final design of the track extension, modification of the
roadway and traffic signal/pre-signal design, and supporting services required to
progress the railway design to the 100% level for design approval by UPPR. It will also
cover post design services during construction of the project. These improvements are
being designed as part of the ST098 – Tangerine Road Phase 2 project (‘this project’).

The cost of this change order is $91,516.00. This will bring the total of the Psomas Inc.
contract to $7,399,551.00

If adopted, the resolution accompanying this agenda item will authorize the $91,516.00
change order for the UPRR track cover final design of the track extension. It will also
ratify the already effectuated change orders reflected in Amendment Nos. 1 through 8
that should have been previously approved by Council, but that instead were
inadvertently approved administratively by Town staff.
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Financial Impact:
Fiscal Year: 2026
Budgeted
Y/N:

Yes

Amount: $91,516.00

Funding for this change order is available within the existing project budget.

Staff Recommendation:
Staff recommends approval of Resolution No. 2025-108.
 

Suggested Motion:
I move to adopt Resolution No. 2025-108, approving a change order to the contract
with Psomas Inc. in the amount of $91,516.00 for the Tangerine Road Widening, Phase
2A project (ST098); authorizing the transfer of appropriations, if necessary, for the
change order; authorizing the Town Manager or designee to execute the necessary
documents to effectuate the change order; and ratifying past change orders related to
the contract with Psomas Inc. for the Tangerine Road Widening, Phase 2A project.
 

Attachments
Resolution No. 2025-108 
Tangerine UPRR Track Extension Final Design Scope and Fee Proposal, 
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- 1 -
Resolution No. 2025-108 

MARANA RESOLUTION NO. 2025-108 

RELATING TO PROCUREMENT; APPROVING A CHANGE ORDER TO THE 
CONTRACT WITH PSOMAS INC. IN THE AMOUNT OF $91,516.00 FOR THE 
TANGERINE ROAD WIDENING, PHASE 2A PROJECT (ST098); AUTHORIZING THE 
TRANSFER OF APPROPRIATIONS, IF NECESSARY, FOR THE CHANGE ORDER; 
AUTHORIZING THE TOWN MANAGER OR DESIGNEE TO EXECUTE THE 
NECESSARY DOCUMENTS TO EFFECTUATE THE CHANGE ORDER; AND 
APPROVING AND RATIFYING PAST CHANGE ORDERS RELATED TO THE 
CONTRACT WITH PSOMAS INC. FOR THE TANGERINE ROAD WIDENING, PHASE 
2A PROJECT 

WHEREAS Marana Town Code (“MTC”) Section 3-4-7(B)(3) provides that Town 
Council approval is necessary for change orders that individually or cumulatively exceed 
the amounts set forth in MTC 3-4-8(A)(3); and 

WHEREAS the budget for fiscal year 2025-2026 was adopted on June 17, 2025 and 
included the Town’s five-year CIP program; and 

WHEREAS the Tangerine Road Widening, Phase 2A, Project No. ST098 (the 
“Project”) was properly included within the Town of Marana's FY2026 Capital 
Improvement Plan; and 

WHEREAS effective January 31, 2022, the Town and Psomas Inc. (the 
“Consultant”) entered into a Professional Services Agreement (the “Agreement”) for 
Project design services in the amount of $3,500,548.00; and 

WHEREAS since then, the following 12 amendments have been executed 
involving change orders: (1) effective July 18, 2022, the Town and Consultant entered into 
an amendment to the Agreement (“Amendment No. 1”) to add to the Scope of Work the 
Tangerine Road, I-10 to Dove Mountain Boulevard Wildlife Features and to increase the 
Consultant’s fee in the amount of $267,357.00; (2) effective September 19, 2022, the Town 
and Consultant entered into an amendment to the Agreement (“Amendment No. 2”) to 
add to the Scope of Work the Tangerine Road, I-10 to Dove Mountain Boulevard – Interim 
Traffic Interchange (TI) Project No. ST107 and to increase the Consultant’s fee in the 
amount of $495,291.00; (3) effective May 29, 2023, the Town and Consultant entered into 
an amendment to the Agreement (“Amendment No. 3”) to add to the Scope of Work the 
Tangerine Road, I-10 to Dove Mountain Boulevard Final Design – Adonis Road, 

Marana Town Council Meeting Agenda 
November 18, 2025

Page 71 of 251



- 2 -
Resolution No. 2025-108 

Mandarina to Tangerine and to increase the Consultant’s fee in the amount of $128,764.00; 
(4) effective October 16, 2023, the Town and Consultant entered into an amendment to
the Agreement (“Amendment No. 4”) to (a) add to the Scope of Work the Adonis Road
Extension Phase 2, Mandarina to Tangerine –  Final Design, (b) extend the term of the
Agreement, and (c) increase the Consultant’s fee in the amount of $628,634.00; (5)
effective November 27, 2023, the Town and Consultant entered into an amendment to the
Agreement (“Amendment No. 5”) to add to the Scope of Work the Tangerine Road, I-10
to Dove Mountain Boulevard/Twin Peaks Road Scope of Work and Fee – Final Design
Joint Utility Trench (JUT) and to increase the Consultant’s fee in the amount of $49,974.00;
(6) effective February 8, 2024, the Town and Consultant entered into an amendment to
the Agreement (“Amendment No. 6”) to add to the Scope of Work the Tangerine Road,
I-10 to Dove Mountain Boulevard/Twin Peaks Road Scope of Work and Fee – Final
Design Phase II Data Recovery and to increase the Consultant’s fee in the amount of
$349,695.00; (7) effective April 29, 2024, the Town and Consultant entered into an
amendment to the Agreement (“Amendment No. 7”) to add to the Scope of Work the
ST098-Tangerine Road Phase 2 – UPRR Track Extension Preliminary Design to 30% for
UPRR Approval and to increase the Consultant’s fee in the amount of $153,360.70; (8)
effective May 8, 2024, the Town and Consultant entered into an amendment to the
Agreement (“Amendment No. 8”) to add to the Scope of Work the ST098-Tangerine
Road, I-10 to Dove Mountain Blvd Phase 2A – Post Design Services and to increase the
Consultant’s fee in the amount of $324,907.40; (9) effective August 5, 2024, the Town and
Consultant entered into an amendment to the Agreement (“Amendment No. 9”) to add
to the Scope of Work to the ST098-Tangerine Road, I-10 to Dove Mountain Blvd Phase 2A
– Final Design Phase II Data Recovery Services and to increase the Consultant’s fee in the
amount of $381,786.75; (10) effective September 23, 2024, the Town and Consultant
entered into an amendment to the Agreement (“Amendment No. 10”) to add to the Scope
of Work the ST098-Tangerine Road, I-10 to Dove Mountain Blvd Phase 2A – Final Design
Phase II Data Recovery – Change Order #2 Services and to increase the Consultant’s fee
in the amount of $282,242.90; (11) effective September 24, 2024, the Town and Consultant
entered into an amendment to the Agreement (“Amendment No. 11”) to add to the Scope
of Work the ST098-Tangerine Road Phase 2, I-10 to Dove Mountain Blvd – Final Design
Cultural Resources Monitoring Services and to increase the Consultant’s fee in the
amount of $121,910.75; and (12) effective February 17, 2025, the Town and Consultant
entered into an amendment to the Agreement (“Amendment No. 12”) to add to the Scope
of Work the ST098 -Tangerine Road Phase 2, I-10 to Dove Mountain Blvd – Final Design
Phase II Data Recovery – Change Order and to increase the Consultant’s fee in the
amount of $561,272.00; and

WHEREAS to date, the total of all change orders for the Psomas Inc. contract is 
$3,807,487.00; and 
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WHEREAS pursuant to MTC 3-4-8(A)(3), the change orders reflected in 
Amendment Nos 1 though 8 should have previously been approved by the Marana Town 
Council, but were  instead inadvertently approved administratively by Town staff; and 

WHEREAS Amendments 9 through 12 have already been approved by the Marana 
Town Council; and 

WHEREAS now that this preliminary track design has been completed pursuant 
to the change order reflected in Amendment No. 7, final design of the track is required; 
and 

WHEREAS the cost of this change order  for final design of the track is $91,516.00, 
bringing the total of the Agreement to $7,399,551.00; and 

WHEREAS the Mayor and Council find that this resolution is in the best interests 
of the Town and its citizens. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE TOWN OF MARANA, ARIZONA, AS FOLLOWS: 

SECTION 1. The Town Council hereby approves the change orders in the amounts 
reflected in Amendment Nos. 1 through 8 to the Agreement, and these change orders, 
along with actions taken by Town staff required or beneficial to carry out the terms, 
obligations, and objectives of the change orders, are hereby ratified. 

SECTION 2. The Town Council hereby (1) approves a change order to the 
Agreement in the amount of $91,516.00 for the Tangerine Road Widening, Phase 2A 
project (ST098), (2) authorizes the transfer of appropriations, if necessary, for the change 
order, (3) authorizes the Town Manager or designee to execute the necessary documents 
to effectuate the change order, and (4) directs and authorizes the Town Manager and staff 
to undertake all other and further tasks required or beneficial to carry out the terms, 
obligations, and objectives of the change order. 
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PASSED AND ADOPTED by the Mayor and Council of the Town of Marana, 
Arizona, this 18th day of November, 2025.  

Mayor Jon Post 

ATTEST: 

Jill McCleary, Town Clerk 

APPROVED AS TO FORM: 

Jane Fairall, Town Attorney 
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P S O M A S 
 

October 9, 2025 

 

Jennifer Flood 

Deputy Director Public Works 

Town of Marana 

5100 W. Ina Road 

Marana, AZ 85743 

 

Re: ST098 – Tangerine Road Phase 2  

 Scope of Work and Fee – UPRR Track Extension Final Design and Post Design 

Psomas Job 7TMA210212 

 

Dear Jennifer: 

 

Psomas is pleased to provide this scope of work and fee for a contract modification to add final design 

of the UPRR track extension, and post design services during construction, as part of the Tangerine 

Road Phase 2 project.  The total estimated fee as outlined in the Fee Estimate, is $91,516.00 on a time 

and materials basis to the maximum authorized amount. If you have any questions concerning the 

proposal, please do not hesitate to give me a call at (520) 292-2300.  We appreciate the opportunity to 

provide our services to the Town of Marana. 

 

 

Respectfully Submitted, 

Psomas 

 
Sean Samsel, P.E. 

Vice President 

ssamsel@psomas.com 

 

Attachments: Scope of Services with Exhibits 

  Fee Estimate 
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SCOPE OF WORK 

 

ST098 – TANGERINE ROAD PHASE 2 

 

UPRR TRACK EXTENSION  

CONTRACT MODIFICATION FOR FINAL DESIGN AND POST DESIGN 

 

 

OVERVIEW 

 

As the Tangerine Road Phase 2 project has been developed, design at the existing railroad 

crossing east of I-10 has been coordinated with Union Pacific Railroad (UPRR) and the Arizona 

Corporation Commission (ACC).  Through this coordination it has become necessary to perform 

design work for the extension of a third railway track (Track 130) across Tangerine Road to 

widen the roadway to its ultimate configuration.  Preliminary track design was performed to 

obtain UPRR approval to move to final design.  This scope of work will cover final design of the 

track extension (by RailPros), modification of the roadway and traffic signal/pre-signal design as 

a result of the third track to address UPRR comments, and other supporting services (UPRR 

coordination by OG Engineering) required to progress the railway design to the 100% level for 

design approval to construct by UPRR.  It will also cover post design services during 

construction of the project.  These improvements are being designed as part of the ST098 – 

Tangerine Road Phase 2 project (‘this project’).   

 

70601. ROADWAY DESIGN MODIFICATIONS – FINAL DESIGN 

 

The roadway crossing and pre-emption/pre-signal design was modified to accommodate the 

third track crossing during the preliminary design phase and submitted to UPRR for review.  

Comments on the roadway design and pre-emption calculations/pre-signal design were 

received from UPRR in September 2025.  Revisions to roadway crossing design and pre-signal 

design will be required to be compatible with the third track extension through Tangerine Road.  

Psomas will address current UPRR comments on the roadway and pre-emption/pre-signal 

design and submit roadway plan sheets with the 90% and 100% track design to obtain approval 

to construct. 

 

UPRR has indicated that the Town’s CMAR contractor will be responsible for performing 

grading and embankment work related to the track construction.  UPRR forces will be 
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responsible for construction related directly to the track extension and concrete panel setting 

across the roadway.  Psomas will coordinate with the project CMAR contractor and RailPros to 

identify the items of work that are the Town’s responsibility and develop an item listing that will 

be used as the basis for development of GMP(s) to perform this work. Psomas will also 

coordinate with RailPros, the CMAR contractor, and UPRR to develop any special provisions 

required for the third track construction and develop a project construction phasing plan to 

coordinate with track construction with the roadway widening. 

 

70700. UTILITY POTHOLING AND COORDINATION  

 

Mapping of utilities was included in the preliminary design phase, and a contingency was added 

to address potholes that may be required and the potential variable additional costs incurred for 

UPRR permitting and flagging.  It is anticipated that there are sufficient funds remaining in the 

preliminary design contract to perform the potholing and complete coordination with utility 

companies in the UPRR ROW corridor.  If unexpected costs arise or the cost of potholing 

exceeds the originally allocated funds, it will be addressed through the additional services task. 

 

78001. PROJECT ADMINISTRATION, COORDINATION, QUALITY CONTROL  

 

This task will cover coordination and meetings with subconsultants (RailPros, OG Engineering), 

the Town of Marana, ACC, and UPRR to finalize development of the track extension plans and 

obtain approval for construction. General project administration including contracting with 

subconsultants, monthly invoicing, and preparation of progress reports will be performed. 

Quality control of deliverables based on the Quality Control Plan developed for the ST098 

project will also be performed.  It is assumed for scoping purposes that the total duration of the 

final design efforts to get to UPRR approval will be approximately six (6) months.  An estimated 

budget for OG Engineering to coordinate the track extension with UPRR (on a time and material 

basis) has been included with the estimated direct expenses. 

 

78950. TRACK EXTENSION FINAL DESIGN – RAILPROS  

 

Final design of the third track extension will be performed by RailPros.  A review of the 

remaining track design funds was conducted after UPRR approval of the 25% plans and the 

estimated contract modification to progress the plans to 100% approval has been provided by 
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RailPros.  This scope of work is included at the end of the Psomas scope of work and is 

incorporated as part of the project scope.   

 

79000. POST DESIGN SERVICES 

 

Psomas will perform post design services for construction of the track extension and roadway 

crossing within UPRR right of way.  The estimated level of effort is based on a 3-month 

construction duration. 

 

Psomas expects the following are representative of the types of tasks that will be required for 

construction of this project: 

• Attendance at weekly construction meetings, field visits, and other meetings as 

requested.   

• Review and response to construction RFIs. 

• Review of shop drawings and material submittals. 

• Review and coordination of proposed modifications or field changes to design. 

• Revisions and modifications to design plans and special provisions. 

• Coordination with utilities to address unexpected utility conflicts.  

• Coordination with the public, UPRR, and other stakeholders. 

• Prepare as-builts to plans upon project completion.  It is assumed a redlined set will be 

provided by the contractor. 

 

RailPros will provide post design services related to answering RFIs and reviewing shop 

drawings pertaining directly to the track work.  Their anticipated post design effort has been 

included in the proposal appended to this scope of work. 

 

79999. ADDITIONAL SERVICES 

 

This line item is included to provide services that are not considered necessary at this point but 

that may become required for reasons such as unanticipated field conditions, the findings of the 

design process, or changes in project scope or schedule. The list of items that could constitute 

additional services includes, but is not limited to: right-of-way research, additional drainage 

modeling, additional UPRR permit or flagging expenses for fieldwork, additional potholing needs 

above the initial anticipated cost, among others.   
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Any use of the funds budgeted for this task must be requested in writing by the Consultant and 

receive authorization in writing from the agency Project Manager. 

 

EXCLUSIONS 

 

The following are excluded from the scope of work: 

• All work associated with the railway design will take place within UPRR right-of-way.  Per 

RailPros, UPRR does not generally request environmental or cultural studies, 

clearances, fieldwork, native plant inventory, or environmental mitigation for this type of 

project, and all environmental work is excluded.  If environmental studies or fieldwork 

become necessary due to request from the Town of Marana or UPRR, it will be 

addressed through a contract modification.     

• It is not anticipated at this time that a SWPPP will be necessary. 

• Boundary survey, review of title reports, and production of legal descriptions or right-of-

way plans are excluded. 

• Psomas will coordinate utility impacts with utility companies, but no utility design is 

included. 

• Design for modification or new installations of railroad signals, switches, crossing gates, 

and advance warning devices is generally handled by UPRR through the Preliminary 

Engineering agreement, no design of these features by the design team is included.  

• No structural engineering is included. 

• A drainage memorandum documenting the drainage impacts to the project area from the 

project was developed in the preliminary design stage.  The memorandum was 

submitted to UPRR and no comments were received.  It is not anticipated that additional 

drainage modeling will be required at this time, if comments from UPRR or changes to 

the project design require modifications to the drainage modeling, it will be addressed 

through additional services 

• Survey and mapping required for the track extension was performed in preliminary 

design and additional survey is not anticipated at this time.  If additional surveying 

becomes necessary to complete final design it will be addressed through the additional 

services task. 

• The geotechnical investigation required for this project was performed in the preliminary 

design stage and no further work is anticipated. 
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DELIVERABLES 

 

The following are the major project deliverables.  They will be provided in electronic (PDF 

unless otherwise noted) format only, hard copy submittals will not be provided or distributed. 

• Track Design Plans (90%, 100%) (RailPros) 

• Engineers Estimate for track cost (RailPros, OG Engineering) 

• Revised Tangerine Road roadway and signal design sheets (Psomas) 

• Revised pre-emption calculations (Psomas) 

• Electronic base files (AutoCAD 2020) 

 

 

PROJECT SCHEDULE 

 

The track extension design schedule to reach final approval for construction from UPRR is 

expected to be approximately 6 months.   

 

The date for beginning of construction is not known at this time and is dependent on third-

parties (the ACC for approval of the crossing, and UPRR for scheduling of the rail and signal 

work, which they will perform).  The duration of construction for post design services once 

construction begins is approximately 3 months. 
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ST098

Tangerine Rd Phase 2

UPRR Track Extension

Final Design

PSOMAS
ESTIMATED DIRECT LABOR (Psomas)

Classification Estimated Man-hours

Burdened 

Labor Rate

 Burdened Labor 

Costs 

Project Principal 0 $266.00 -$                         

Sr. Project Manager 80 $239.00 19,120.00$              

Sr. Engineer 78 $205.00 15,990.00$              

Project Engineer 0 $163.00 -$                         

Designer 40 $134.00 5,360.00$                

GIS Sr. Consultant 0 $260.00 -$                         

Survey Manager 0 $189.00 -$                         

Project Surveyor 0 $171.00 -$                         

2-Man Survey Crew 0 $192.00 -$                         

Administration 0 $105.00 -$                         

Party Chief 0 $107.00 -$                         

Survey Tech 0 $107.00 -$                         

Total 198

Total Estimated Labor (Psomas) 40,470.00$              

ESTIMATED DIRECT EXPENSES  (Psomas and Subs: Listed by Item at Estimated Actual Cost)

Item Quantity Amount Total

OG Engineering (UPRR Coordinator) 17,500.00$              

-$                         

-$                         

-$                         

-$                         

-$                         

Direct Expenses TOTAL 17,500.00$              

Subconsultant Total

RailPros 23,546.00$              

Sub-Consultant TOTAL 23,546.00$              

TOTAL ESTIMATED LABOR (Psomas) 40,470.00$              

TOTAL ESTIMATED DIRECT COSTS (Psomas) 17,500.00$              

TOTAL ESTIMATED OUTSIDE SERVICES (not to exceed) 23,546.00$              

SUBTOTAL 81,516.00$              

TOTAL ESTIMATED COST 81,516.00$              

ADDITIONAL SERVICES (To be authorized by Town on an as-needed basis) 10,000.00$              

CONTRACT MODIFICATION TOTAL 91,516.00$              

Rev 10/9/25

1
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Psomas Project Number: 7TMA210212

Project Fee Estimate / Authorized Task List Project Name: UPRR Track Extension - Final

Project Manager: Sean Samsel

Date: 10/9/2025

Project Principal Sr. Project Mgr. Sr. Engineer Project Engineer Designer GIS Sr. Consultant Survey Manager Project Surveyor 2-Man Survey Crew Administration Party Chief Survey Tech Psomas

Task Team Design 266$    / Hr. 239$        / Hr. 205$   / Hr. 163$    / Hr. 134$    / Hr. 260$    / Hr. 189$  / Hr. 171$   / Hr. 192$    / Hr. 105$ / Hr. 107$  / Hr. 107$  / Hr. Burdened Labor Subconsultants Task
No. Description Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Hrs. Amount Total Amount Total

70600 B Roadway Design Mods/Additions

B Modify Roadway Crossing Design -$            4                 956$            8           1,640$           -$               -$              -$               -$         -$             -$             -$           -$            -$            2,596$                   -$                   2,596$                        

B Roadway plans sheet drafting updates -$            2                 478$            4           820$              -$               24          3,216$          -$               -$         -$             -$             -$           -$            -$            4,514$                   -$                   4,514$                        

B Revisions to Pre-Signal Design -$            -$             4           820$              -$               8            1,072$          -$               -$         -$             -$             -$           -$            -$            1,892$                   -$                   1,892$                        

B Update Pre-Empt Calcs -$            -$             2           410$              -$               -$              -$               -$         -$             -$             -$           -$            -$            410$                      -$                   410$                           

B Submittals to UPRR, address comments -$            4                 956$            4           820$              -$               -$              -$               -$         -$             -$             -$           -$            -$            1,776$                   -$                   1,776$                        

B Construction GMP development with CMAR -$            4                 956$            8           1,640$           -$               8            1,072$          -$               -$         -$             -$             -$           -$            -$            3,668$                   -$                   3,668$                        

B Roadway/track phasing coordination and exhibits -$            8                 1,912$         8           1,640$           -$               -$              -$               -$         -$             -$             -$           -$            -$            3,552$                   -$                   3,552$                        

B Special provisions package development for track -$            8                 1,912$         -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            1,912$                   -$                   1,912$                        

-$            -$             -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            -$                       -$                   -$                            

-$            -$             -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            -$                       -$                   -$                            

-$            -$             -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            -$                       -$                   -$                            

-$            -$             -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            -$                       -$                            

Total Roadway Design Mods/Additions -         -$            30               7,170$         38         7,790$           -         -$               40          5,360$          -         -$               -      -$         -        -$             -       -$             -     -$           -       -$            -      -$            20,320$                 -$                   20,320$                      

78001 Project Admin, Coordination, QC

B Internal RailPros, TOM Coordination -$            8                 4$                4           820$              -$               -$              -$               -$         -$             -$             -$           -$            -$            824$                      824$                           

B Project Management -$            8                 1,912$         -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            1,912$                   1,912$                        

B Coordination with UPRR / ACC -$            4                 956$            4           820$              -$               -$              -$               -$         -$             -$             -$           -$            -$            1,776$                   1,776$                        

-$            -$             -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            -$                       -$                            

-$            -$             -$              -$               -$              -$               -$         -$             -$             -$           -$            -$            -$                       -$                            

Total Project Admin, Coordination, QC -         -$            20               2,872$         8           1,640$           -         -$               -        -$              -         -$               -      -$         -        -$             -       -$             -     -$           -       -$            4,512$                   -$                   4,512$                        

79000 Post Design Services (Est. 3 months)

B Shop Drawing/RFI Review and Response -$            4                 956$            8           1,640$           -$               -$              -$               -$         -$             -$             -$           -$            -$            2,596$                   2,596$                        

B Construction meetings -$            12               2,868$         4           820$              -$               -$              -$               -$         -$             -$             -$           -$            -$            3,688$                   3,688$                        

B Coordination with TOM, UPRR, CMAR -$            8                 1,912$         4           820$              -$               -$              -$               -$         -$             -$             -$           -$            -$            2,732$                   2,732$                        

B As-Built Plans -$            2                 478$            8           1,640$           -$               -$              -$               -$         -$             -$             -$           -$            -$            2,118$                   2,118$                        

B Design Revisions as needed -$            4                 956$            8           1,640$           -$               -$              -$               -$         -$             -$             -$           -$            -$            2,596$                   2,596$                        

Total Post Design Services (Est. 3 months) -         -$            30               7,170$         32         6,560$           -         -$               -        -$              -         -$               -      -$         -        -$             -       -$             -     -$           -       -$            13,730$                 -$                   13,730$                      

Proposal Total -         -$            80               17,212$       78         15,990$         -         -$               40          5,360$          -         -$               -      -$         -        -$             -       -$             -     -$           -       -$            -      -$            38,562$                 -$                   38,562$                      

Total Labor Costs Psomas 38,562$                 

Total Subconsultants -$                   

Total Labor 38,562$                      
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July 17, 2025 

Tom Houle 

CIP Project Manager 

Town of Marana 

 

Subject:  Quote for (Change Order 1) 100% design services for Tangerine Rd. Track Extension in Marana, AZ 

(DOT# 741088V) 

 

Dear Tom, 

 

We understand that the City of Marana desires to progress the track plans to 100% design now that the 25% site 

walk has been completed. Below is an update scope for completion of the track design plans. 

 

Task 4 – 100% Track Design, Estimate, Bid Documents, and Construction Support 

RailPros will progress the track plans through the UPRR submittal process. Comments from previous submittals will 

be addressed and responses will be documented with the submittal. Drainage and grading plans as well as details 

will be refined as bid ready plans are developed. We assume two rounds of UPRR submittals before completing 

final review by UPRR. 

 

Track Design task will include the following: 

• Final Design Plans, Specifications, and Estimate: Plans and Railroad Specific Bid Documents will be 

finalized per comments from UPRR and local jurisdiction. Bid Documents will reference UPRR 

Specifications. Phasing plans will also be included per request by UPRR. 

• Pre-Bid Site Visit: RailPros’ project manager will plan to be in attendance to assist with questions from 

bidders for the project 

• Construction Support: RailPros will assist with all railroad-related issues after the project has been 

awarded. This task includes: 

o Review of material submittals and RFIs. 

o Any additional coordination with UPRR 

 

 

FEE 

The Total Fee estimate is summarized as: 

Task 4 – Final Track Design, Estimate Bid Docs & Const. Support $23,546 

 

DELIVERABLES 

• Final track design plan submission to UPRR for review (11”x17” full size, 100 scale or 200 scale). The 

drawing will be formatted such that it will be suitable for UPRR review and approval as per UPRR Public 

Project Track Standards. 

• Finalized Geotechnical Report including recommendations for subgrade preparation/ stability, ballast 

thickness, and subballast thickness. 

• Railroad Related Bid Documents and Specifications 

• Estimate of Probable Track Construction Costs based on final design. 

 

ASSUMPTIONS 

• Psomas to provide all required survey information for the project. 

• Psomas to create all road crossing sheets, with input from RailPros on proposed track elevation. 

• RailPros will work with Psomas to jointly submit a Track and Civil package through UPRR’s Public Project 

Submittal process. 

• All railroad work will follow UPRR design specifications. 
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Engineering Services 

 

 

EXCLUSIONS 

• H&H design, outside of track grading footprint 

• Structural Engineering 

• Environmental Engineering 

• Floodplain / Environmental Permitting / SWPPP Creation 

• Utilities relocation design and coordination (other than noting protection of existing utilities identified in 

the field and identifying utilities on the plans that need to be relocated) 

• Railroad Signal and Advanced Warning Device Design 

• Crossing / Roadway Design 

• Attendance at PUC Hearing(s) or Crossing Diagnostic Meeting(s) 

 

Invoices are submitted upon completion of the job or at month end. On-going jobs are billed on a monthly basis. 

Payments of invoices are due upon receipt, within 30 days. Invoices are subject to a 1% fee for every 30 days the 

payment is delinquent. We offer credit card payment processing for an additional 5% fee.  

 

You may indicate your acceptance of the price listed above by signing and returning this quote via email. If you 

have any questions regarding this quote or would like further information, please feel free to contact me.  

 

 

Thank you,  

 

RailPros  

 

Adam Halls, PE 

Central Regional Manager 

Freight Rail Design 

515-321-9468 

 

 

 

 

AGREED TO AND ACCEPTED BY: 

 

Client Company Representative 

 

Printed Name 

 

Title Date 
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        O.G. Engineering LLC 
                                         Roads and Rails 

                           www.OGEngineeringPro.com 

 

www.OGEngineeringPro.com                                                                                                                  P: 602 818 3896 

PO. Box 14812, Scottsdale, AZ 85267                                                                    APopovici@ogengineeringpro.com 

October 13, 2025 

 

Sean Samsel, Sr. PM 

PSOMAS 

Office: (520) 690 7871 

Cell: (520) 822 4581 

SSamsel@psomas.com 

 

 

Subject: Supplemental proposal to Quote for providing supporting services for the Tangerine Rd crossing project at 

UPRR in Marana, AZ 

 

 

Dear Mr. Samsel, 

 

This is a proposal for the continuation of services under Agreement 7TMA210201 for the Tangerine Rd at UPRR project. 

O.G. Engineering LLC will continue to provide support for the project as described under tasks, terms and conditions of the 

existing agreement. The major items of coordination expected, include progression of the project design and coordination 

with UPRR on approval of roadway plans at the crossing, preparation of the railroad cost estimates, preparation and 

execution of the railroad agreement and coordination with the ACC. The estimates time needed for completion of these 

tasks is 100 hours. 

 

FEE 

• For the services described above, PSOMAS agree to pay O.G. Engineering a fee of up to $17,500. OG Engineering 

LLC will invoice actual hours worked, up to the amount above.  

 

You may indicate your acceptance of the proposal by signing and returning this quote via email. If you have any questions 

regarding this quote or would like further information, please feel free to contact me.  

 

 

 

O.G. Engineering LLC.  

                                         07/14/2025            

  AGREED TO AND ACCEPTED BY: 

 

 

Alex Popovici Date  Psomas  

602 818 3896 

Apopovici@ogengineeringpro.com 

  Printed Name  

   Title    Date 
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Council-Regular Meeting   C6        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Jill McCleary, Town Clerk

Date: November 18, 2025

Subject: Approval of Regular Town Council Meeting Summary Minutes of November
4, 2025 (Jill McCleary)

Attachments
Regular Council Meeting Summary Minutes, 11/04/2025 
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MARANA TOWN COUNCIL 

REGULAR COUNCIL MEETING 
11555 W. Civic Center Drive, Marana, Arizona 85653 

Council Chambers, November 4, 2025, at or after 6:00 PM 
 

Jon Post, Mayor 
Roxanne Ziegler, Vice Mayor 

Patrick Cavanaugh, Council Member 
Patti Comerford, Council Member 

Herb Kai, Council Member 
Teri Murphy, Council Member 
John Officer, Council Member 

 
 

SUMMARY MINUTES 
 
CALL TO ORDER AND ROLL CALL 
 
Mayor Post called the meeting to order at 6:00 PM and directed the Town Clerk to call 
the roll. All Council Members were present, constituting a quorum. 
   
PLEDGE OF ALLEGIANCE/INVOCATION/MOMENT OF SILENCE: Led by Mayor 
Post.  
 
APPROVAL OF AGENDA 
 
Vice Mayor Ziegler moved to approve the agenda as presented. Council Member Officer 
seconded the motion. Motion passed, 7-0. 
  
CALL TO THE PUBLIC 
 
Bennett Burke, Debbie Gorkowski, Mary Romer, Kate Kosse, Jon Curry, Rolande 
Baker, Mihreya Franco, and Joanna Ryan addressed the Council in opposition to a 
potential ICE detention facility in Marana. Many speakers cited humanitarian, ethical, 
and community concerns and shared professional and personal experiences in their 
remarks. Common themes included opposition to private prison operations, concerns 
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about overcrowding and treatment of detainees, and the potential social and moral 
impacts such a facility could have on the community. Ms. Romer submitted a 
document titled “Management & Training Corporation Rap Sheet” to the Town Clerk.  
 
Mayor Post thanked the speakers for attending and expressing their concerns.  
 
PROCLAMATIONS  
 
MAYOR AND COUNCIL REPORTS: SUMMARY OF CURRENT EVENTS  
 
Council Member Murphy reported on the success of the “Stuff the Horse Trailer” food 
drive held at the Marana Heritage Arena benefiting the Marana Food Bank. She 
encouraged residents to continue donating. 
 
Council Member Cavanaugh provided an update on the Arizona Department of Child 
Safety facility at Ina Road and Silverbell. He noted the organization’s work in family 
reunification. 
 
Council Member Comerford reported attending the Arizona Association of Economic 
Development Conference with Council Member Officer. She noted the value of 
hearing directly from staff at the conference. She also commended Discover Marana for 
a recent publication promoting Marana. 
 
Vice Mayor Ziegler expressed gratitude for community support following her recent 
hip surgery. 
 
Mayor Post reported attending the Gladden Farms HOA annual meeting. He said that 
at the meeting developers turned the HOA over to residents. 
   
MANAGER’S REPORT: SUMMARY OF CURRENT EVENTS  
 
Town Manager Terry Rozema reported that the Town issued 70 single-family 
residential permits in October 2025, compared to 83 permits in October 2024. He said 
holiday decorations and lighting installations would begin soon in preparation for the 
annual Holiday Festival. Mr. Rozema noted that the El Rio Preserve had been 
temporarily drained for maintenance. He also announced that a portion of Postvale 
Road was scheduled to close permanently on November 24. Mr. Rozema congratulated 
the Discover Marana team for receiving an award from the Southern Arizona Chapter 
of the Public Relations Society of America for its Tourism Master Plan. 
   
PRESENTATIONS  
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P1     Relating to Water Resources: Central Arizona Project (CAP) update to Mayor 
and Council (Heidi Lasham)  
 
Water Director Heidi Lasham introduced CAP Stakeholder Outreach Coordinator 
Mitch Basefsky. 
 
Mr. Basefsky’s presentation included an overview of current conditions and long-term 
planning efforts related to Arizona’s water supply and the Colorado River. His 
presentation included updates on water levels, ongoing regional discussions, and 
initiatives to enhance public education and water conservation awareness. A copy of the 
presentation slides is on file with the Town Clerk’s Office.  
   
CONSENT AGENDA 
 
C1     Resolution No. 2025-099: Related to Real Estate; approving and authorizing the 
Town Engineer to execute an Acquisition Agreement with CJR at Bullhead LLC for the 
purchase of approximately 0.82 acres of land located on the south side of Silverbell 
Road between its two Continental Reserve Loop intersections, identified as Pima 
County Assessor’s Parcel No. 221-21-004E; and approving the transfer of up to $20,000 
in budgeted expenditure authority from the General Fund Contingency line item to the 
Land Acquisition line item for fiscal year 2025-2026 for acquisition and expenses related 
to the acquisition (George Cardieri)  
 
C2     Resolution No. 2025-100: Relating to Real Property; approving and authorizing 
the Town Engineer to execute a Temporary Access Easement in Favor of the Arizona 
Board of Regents across town-owned property, as necessary to provide temporary legal 
access to their radio tower property located immediately south of Marana Center (George 
Cardieri)  
 
C3     Resolution No. 2025-101: Relating to Tourism; approving and authorizing the 
Mayor to execute an agreement between the Town of Marana and Tucson Bicycle Classic 
regarding participation in and financial support of the time trial stage of the Tucson 
Bicycle Classic (Stefanie Boe)  
 
C4     Approval of Regular Town Council Meeting Summary Minutes of October 21, 
2025 (Jill McCleary)  
 
Council Member Kai moved to approve the consent agenda. Vice Mayor Ziegler seconded 
the motion. Motion passed, 7-0. 
   
LIQUOR LICENSES  
   
BOARDS, COMMISSIONS AND COMMITTEES  
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B1     Resolution No. 2025-102: Relating to Boards, Commissions, and Committees; 
appointing Thomas F. Spindler as Trustee for the Marana Health Care Benefits Trust for 
a four-year term (Jill McCleary)   
 
Vice Mayor Ziegler complimented Mr. Spindler’s resume and thanked him for his 
application.  
   
Vice Mayor Ziegler moved to adopt Resolution No. 2025-102. Council Member Officer 
seconded the motion. Motion passed, 7-0. 
 
COUNCIL ACTION  
 
A1     Resolution No. 2025-103: Relating to Utilities; adopting a notice of intention to 
increase water and wastewater rates over a multi-year (2026-2030) period; and setting a 
January 6, 2026 public hearing on the proposed rate increases (Heidi Lasham)  
 
Ms. Lasham presented on this item. She indicated the resolution was the next step after 
the presentation given to the Council at the October 21, 2025, council meeting and offered 
to answer questions. 
 
Council Member Cavanaugh inquired about the cost of the rate increase for a family of 
four. Ms. Lasham responded that the average impact on a family of four would be $7 per 
month. 
 
Council Member Cavanaugh moved to adopt Resolution No. 2025-103. Council Member 
Officer seconded the motion. Motion passed, 7-0. 
   
ITEMS FOR DISCUSSION / POSSIBLE ACTION  
 
D1 Relating to Development and Public Works; update, discussion, and possible 
direction regarding public and private projects and development applications on the 
Town’s Marana Current and Proposed Projects internet site (Jason Angell)  
 
Mr. Angell provided an update on public and private projects and development 
applications in the Town, as currently listed on the following website: 
https://portal.maranaaz.gov/portal/apps/experiencebuilder/experience/?id=dae15a
d306fb4a3fba65ee3babc21d54.  
 
Mr. Angell highlighted commercial projects, including The Learning Experience 
childcare center and a new Dunkin’ Donuts. He reported on land-use applications for 
two data centers: Luckett Road South Data Center and Luckett Road North Data Center. 
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Mr. Angell also addressed the Council's questions regarding the status of construction at 
the Alexander Apartments and the location of the Shamrock Foods distribution facility.  
 
EXECUTIVE SESSIONS 
 
Pursuant to A.R.S. § 38-431.03, the Town Council may vote to go into executive session, 
which will not be open to the public, to discuss certain matters.  
 
E1 Executive Session pursuant to A.R.S. §38-431.03 (A), Council may ask for 
discussion or consideration, or consultation with designated Town representatives, or 
consultation for legal advice with the Town Attorney, concerning any matter listed on 
this agenda for any of the reasons listed in A.R.S. §38-431.03 (A).  
 
E2 Executive Session pursuant to A.R.S. § 38-431.03(A)(1) for discussion, 
consideration, and possible interview of a candidate for appointment to the Marana 
Health Care Benefits Trust Board.  
   
FUTURE AGENDA ITEMS 
 
Notwithstanding the Mayor’s discretion regarding the items to be placed on the 
agenda, if three or more Council members request that an item be placed on the agenda, 
it must be placed on the agenda for the second regular Town Council meeting after the 
date of the request, pursuant to Marana Town Code Section 2-4-2(B).  
 
Mayor Post requested future agenda items. There were no requests for future agenda 
items from Council Members. 
   
ADJOURNMENT  
 
Mayor Post asked for a motion to adjourn. 
 
Vice Mayor Ziegler moved to adjourn the meeting. Council Member Officer seconded the 
motion. Motion passed, 7-0. The meeting was adjourned at 7:16 PM. 
 
CERTIFICATION  
 
I hereby certify that the foregoing are the true and correct minutes of the Marana Town 
Council meeting held on November 4, 2025. I further certify that a quorum was present. 
  
  
________________________________________ 
Jill McCleary, Town Clerk  
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Council-Regular Meeting   L1        
Meeting Date: 11/18/2025  

To: Mayor and Council

Submitted For: Jill McCleary, Town Clerk 

From: Nolette Hernandez, Records Clerk

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Relating to Liquor Licenses; recommendation to the Arizona
Department of Liquor Licenses and Control regarding an application
for a location / owner transfer series #07 Beer and Wine Bar liquor
license submitted by Kevin Arnold Kramber on behalf of Glam Boss
Nail Bar, located at 3930 West Ina Road Suites 314 and 318, Tucson,
Arizona, 85741 (Jill McCleary)

Discussion:
This application is for a location / owner transfer series #07 Beer and Wine Bar liquor
license at Glam Boss Nail Bar, located at 3930 West Ina Road Suite 314 and 318, Tucson,
Arizona, 85741.
 
Pursuant to state law, the application was posted at the premises where the business is
to be conducted.  The posted notice provided that residents within a one-mile radius
from the premises may file written arguments in favor of or opposed to the issuance of
the license with the Town Clerk’s Office within 20 days of the posting.  Any written
arguments received by the Clerk’s Office for or against the proposed liquor license are
attached to this item and will be submitted to the Department of Liquor Licenses and
Control (DLLC).
 
Town staff has reviewed this application to determine whether the applicant is in
compliance with zoning, building, and other legal requirements for the business. 
Additionally, the Marana Police Department has conducted a local background check. 
The DLLC required management training has been submitted to the DLLC.   
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The Town Council must enter an order recommending approval or disapproval of the
application within 60 days after filing the application.  Pursuant to state statute, a
license will only be issued after a satisfactory showing of the capability, qualifications,
and reliability of the applicant and “in all proceedings before the town council, the
applicant bears the burden of showing that the public convenience requires and that
the best interests of the community will be substantially served by the issuance of a
license.”
 
If the Council’s recommendation is for disapproval, the order must include an
attachment stating the specific reasons for the recommendation of disapproval and
include a summary of the testimony or other evidence supporting the recommendation.
 
If the Council enters an order recommending approval of the application, or makes no
recommendation, then no hearing before the Arizona state liquor board will take place,
unless the director of the DLLC, the Liquor Board or a resident within a one-mile
radius from the premises requests a hearing.  If the Council enters an order
recommending disapproval of the application, or if the director, board or a resident
within a one-mile radius from the premises requests a hearing, then the state board will
hold a hearing regarding the application.
 
At the hearing, the state board will consider all evidence and testimony in favor of or
opposed to the granting of the license.  The decision of the board to either grant or
deny an application will normally take place within 105 days after the application has
been filed, unless the director of the DLLC deems it necessary to extend the time
period.

Staff Recommendation:
The Town staff recommends that an order recommending approval be submitted to
the DLLC for this liquor license application.

Suggested Motion:
OPTION 1: I move to approve and submit to the DLLC an order recommending
approval of an application for a location / owner transfer series #07 Beer and Wine Bar
liquor license application submitted by Kevin Arnold Kramber on behalf of Glam Boss
Nail Bar, located at 3930 West Ina Road Suites 314 and 318, Tucson, Arizona, 85741.

OPTION 2: I move to approve and submit to the DLLC an order recommending
disapproval of an application for a location / owner transfer series #07 Beer and Wine
Bar liquor license application submitted by Kevin Arnold Kramber on behalf of Glam
Boss Nail Bar, located at 3930 West Ina Road Suite 314 and 318, Tucson, Arizona, 85741.

Attachments
Redacted Application 
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Affidavit of Posting 
Local Governing Body Recommendation 
Description of Common Liquor Licenses 
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T OF,

POSTING Job#

DLLC use only

k

FST: 10      'A Arizona Dept. of Liquor Licenses and Control

44/ZpNP 800 W. Washington St. 5th Floor Phoenix, AZ 85007

V 602) 542- 5141

Type or Print with Black Ink

Date of Posting:   
1 0 / 1      / 25

Date of Posting Removal:  
11 / 03  / 25

Applicant' s Name: 
Kramber Kevin Arnold

Last First Middle

Business Address: 
3930 W Ina Rd Ste.  314  & 318 Tucson 85741

Street City Zip

I hereby certify that pursuant to A. R. S. 4- 201, I posted notice in a conspicuous place on the premises proposed to be

licensed by the above applicant and said notice was posted for at least twenty ( 20) days.

Nolette Hernandez Records Clerk     (520) 382- 2618

Print Name of City/ County Official Title Phone Number

I)/ 53/ v;ZS
Signature Date Signed

Return this affidavit with your recommendations or any other related documents.
If you have any questions please call( 602) 542- 5141 and ask for the Licensing Division.

7/ 21/ 2022

Individuals requiring ADA accommodations please call( 602) 542- 2999
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7/21/2022                                                                                                    
                                                                   Individuals requiring ADA accommodations please call (602)542-2999 
 

 
 
  
 
 
 
  

Arizona Dept. of Liquor Licenses and Control 
800 W. Washington St. 5th Floor Phoenix, AZ 85007 

(602) 542-5141                                                         
Type or Print with Black Ink 

 
City or Town of:       Liquor License/Application #:       
           (Circle one)                                                                                                                                                                                          (Arizona license/application #) 
 
County of:   City/Town/County #:        
 
 
 
 Licensed establishment that will be operating within an “entertainment district” as described in A.R.S. §4-207(D)(2), 

 
                                                                      
                                    (Name of entertainment district)                                                                                        (Date of resolution to create the entertainment district) 

A boundary map of entertainment district must be attached. 
 

  
 
 The         at a        meeting held 
                                                     (Governing body)                                                                                          (Regular or special) 
  
on the   of          ,             considered the application of        
                     (Day)                        (Month)                      (Year)                                                                                                            (Name of applicant) 
 
for a license to sell spirituous liquor at the premises described in the application as provided by A.R.S §4-201.  
 
 
 
 
       
 
 

ORDER OF APPROVAL/DISAPPROVAL 
 

     IT IS THEREFORE ORDERED that the license APPLICATION OF            
                                                                                                                                          (Name of applicant) 

 
to sell spirituous liquor of the class and in the manner designated in the application, is hereby recommended   

 
for        . 

    (Approval, disapproval, or no recommendation) 
 

TRANSMISSION OF ORDER TO STATE 

IT IS FURTHER ORDERED that a certified copy of this order be immediately transmitted to the State 
Department of Liquor, License Division, 800 W Washington, 5th Floor, Phoenix, Arizona 85007. 

 
Dated at _______________________ on ________________, _________________, __________. 

                                                                           (Location)                                           (Day)                                (Month)                        (Year) 
 
                                             
                       (Printed name of city, town or county clerk)                                                              (Signature of city, town or county clerk) 

 

Local Governing Body 
Recommendation 

A.R.S. § 4-201(C) 
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Department of Liquor Licenses and Control 
Descriptions of Common Types of Liquor Licenses 

{00018233.DOC / 2} 

 

Series 6 Bar  

The bar (series 6) liquor license is a "quota" license available only through the Liquor 
License Lottery or for purchase on the open market. Once issued, this liquor license is 
transferable from person to person and/or location to location within the same county 
and allows the holder both on- & off-sale retail privileges. This license allows a bar 
retailer to sell and serve all types of spirituous liquors, primarily by individual portions, 
to be consumed on the premises and in the original container for consumption on or off 
the premises. A retailer with off-sale ("To Go") privileges may deliver spirituous liquor 
off of the licensed premises in connection with a retail sale. A.R.S. § 4-206.01.F. states 
that after January 1, 2011, the off-sale privileges associated with a bar license shall be 
limited to no more than 30% of the total annual sales receipts of liquor by the licensee at 
that location. Payment must be made no later than the time of delivery. Off-sale ("To 
Go") package sales of spirituous liquor can be made on the bar premises as long as the 
area of off-sale operation does not utilize a separate entrance and exit from the ones 
provided for the bar. A hotel or motel with a Series 6 license may sell spirituous liquor 
in sealed containers in individual portions to its registered guests at any time by means 
of a minibar located in the guest rooms of registered guests. The registered guest must 
be at least twenty-one (21) years of age. Access to the minibar is by a key or magnetic 
card device and not furnished to a guest between the hours of 2:00 a.m. and 6:00 a.m.  

Series 7 Beer and Wine Bar 

The beer and wine bar (series 7) liquor license is a "quota" license available only 
through the Liquor License Lottery or for purchase on the open market. Once issued, 
this liquor license is transferable from person to person and/or location to location 
within the same county and allows the holder both on- & off-sale retail privileges. This 
license allows a beer and wine bar retailer to sell and serve beer and wine (no other 
spirituous liquors), primarily by individual portions, to be consumed on the premises 
and in the original container for consumption on or off the premises. A retailer with off-
sale ("To Go") privileges may deliver spirituous liquor off of the licensed premises in 
connection with a retail sale. A.R.S. § 4-206.01.F. states that after January 1, 2011, the off-
sale privileges associated with a bar license shall be limited to no more than 30% of the 
total annual sales receipts of liquor by the licensee at that location. Off-sale ("To Go") 
package sales can be made on the bar premises as long as the area of off-sale operation 
does not utilize a separate entrance and exit from the one provided for the bar. Payment 
must be made no later than the time of delivery.  
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Department of Liquor Licenses and Control 
Descriptions of Common Types of Liquor Licenses 

{00018233.DOC / 2} 

 

Series 9 Liquor Store 

The liquor store (series 9) license is a "quota" license available only through the Liquor 
License Lottery or for purchase on the open market. Once issued, this liquor license is 
transferable from person to person and/or location to location within the same county 
and allows a spirituous liquor store retailer to sell all types of spirituous liquors, only in 
the original unbroken package, to be taken away from the premises of the retailer and 
consumed off the premises. A retailer with off-sale privileges may deliver spirituous 
liquor off of the licensed premises in connection with a retail sale. Payment must be 
made no later than the time of delivery. Series 9 (liquor store) licensees and applicants 
may apply for unlimited sampling privileges by completing the Sampling Privileges 
form.  

Series 10 Beer and Wine Store 

This non-transferable, off-sale retail privileges liquor license allows a retail store to sell 
beer and wine (no other spirituous liquors), only in the original unbroken package, to 
be taken away from the premises of the retailer and consumed off the premises. A 
retailer with off-sale privileges may deliver spirituous liquor off of the licensed 
premises in connection with a retail sale. Payment must be made no later than the time 
of delivery. Series 10 (beer and wine store) licensees and applicants may apply for 
unlimited sampling privileges by completing the Sampling Privileges form.  

Series 11 Hotel/Motel 

This non-transferable, on-sale retail privileges liquor license allows the holder of a 
hotel/motel license to sell and serve all types of spirituous liquor solely for 
consumption on the premises of a hotel or motel that has a restaurant where food is 
served on the premises. The restaurant on the licensed premises must derive at least 
forty percent (40%) of its gross revenue from the sale of food. The holder of this license 
may sell spirituous liquor in sealed containers in individual portions to its registered 
guests at any time by means of a minibar located in the guest rooms of registered 
guests. The registered guest must be at least twenty-one (21) years of age. Access to the 
minibar is provided by a key or magnetic card device and may not be furnished to a 
guest between the hours of 2:00 a.m. and 6:00 a.m. 

Series 12 Restaurant 

This non-transferable, on-sale retail privileges liquor license allows the holder of a 
restaurant license to sell and serve all types of spirituous liquor solely for consumption 
on the premises of an establishment which derives at least forty percent (40%) of its 
gross revenue from the sale of food. Failure to meet the 40% food requirement may 
result in revocation of the license. 
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Council-Regular Meeting   A1        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Jane Fairall, Town Attorney

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: PUBLIC HEARING: Ordinance No. 2025.023: Relating to Development;
Amending Marana Town Code Title 17 “Land Development”; amending
Chapter 17-6 (General and Miscellaneous Development Regulations) by
adding new Section 17-6-15 entitled “Middle housing”; amending chapter
17-4 (Zoning) by making conforming amendments to sections 17-4-2 (Use
matrix), 17-4-3 (Use conditions matrix), and 17-4-9 (Mixed-use zoning
districts); approving the housing impact statement pertaining to this
ordinance; and designating an effective date (Jane Fairall)

Resolution No. 2025-109: Relating to Land Development; declaring as a public
record filed with the Town Clerk the amendments adopted by Ordinance
No. 2025.023, revisions to Title 17 "Land Development" of the Marana Town
Code amending Chapter 17-6 (General and Miscellaneous Development
Regulations) by adding new Section 17-6-15 entitled “Middle housing”;
amending chapter 17-4 (Zoning) by making conforming amendments to
sections 17-4-2 (Use matrix), 17-4-3 (Use conditions matrix), and 17-4-9
(Mixed-use zoning districts); approving the housing impact statement
pertaining to this ordinance (Jane Fairall)
 

Discussion:
Request

Marana Town Council Meeting Agenda 
November 18, 2025

Page 119 of 251



Request
Town staff proposes to revise the Land Development Code text, to be effective on
January 1, 2026, to allow middle housing (i.e., townhomes, duplexes, triplexes, and
fourplexes) in certain defined developments.

Background
The Arizona Legislature adopted Laws 2024, Chapter 197 (House Bill 2721), signed by
Governor Katie Hobbs on May 21, 2024, and effective on September 14, 2024, requiring
all Arizona municipalities with a population of more than 75,000 persons to adopt
regulations allowing duplexes, triplexes, fourplexes, and townhomes (also known as
“middle housing”) on all lots zoned for single-family residential use within one mile of
the municipality’s central business district and on at least 20% of any new development
of more than ten contiguous acres. A copy of HB 2721 is attached for reference. House
Bill 2721 is now codified in the Arizona Revised Statutes at A.R.S. § 9-462.13.
Paragraph E of A.R.S. § 9-462.13 provides:
“If a municipality does not adopt the regulations required by this section on or before
January 1, 2026, middle housing shall be allowed on all lots in the municipality zoned
for single-family residential without any limitations.”

Analysis
The population of the Town of Marana is less than 75,000 persons, but is expected to
reach 75,000 within the next few years. Town staff recommends adopting the middle
housing regulations conforming to A.R.S. § 9-462.13 effective January 1, 2026, to
promote housing diversity within the Town.

Proposed Amendments
The proposed text amendment inserts a new section 17-6-15 entitled "Middle Housing"
containing all the elements required by state law for cities and towns over 75,000.
Specifically, the proposed text amendment: 

Defines "middle housing" pursuant to the definition in state law: "Buildings that
are compatible in scale, form and character with single-family houses and that
contain two or more attached, detached, stacked or clustered homes. Includes
duplexes, triplexes, fourplexes, and townhouses."
Establishes middle housing as a permitted use on (1) any lot zoned for
single-family residential use located within one mile of the Town’s downtown
overlay (DO) district, and (2) on at least 20% of any new development of more
than ten contiguous acres.
Provides that the Town must determine that sufficient public water and sewer
services and adequate urban services are available to serve the development.

A map of the DO zoning district is included in the materials for reference.

Public Notification
Notice of this public hearing was published in The Daily Territorial as required by law.
Notices were also posted in various locations in the town.

Housing Impact Statement
A.R.S. § 9-462.01 paragraph J requires the Town to consider a housing impact
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statement regarding the impact of any zoning ordinance or zoning ordinance text
amendment. The housing impact statement for this proposed ordinance is included in
the agenda materials accompanying this proposed ordinance.

Staff Recommendation:
Staff recommends adoption of the Middle Housing regulations.

Suggested Motion:
I move to adopt Ordinance No. 2025.023, amending Marana Town Code Title 17 “Land
Development” to add regulations related to Middle Housing and approving the
housing impact statement pertaining to this ordinance, and resolution No. 2025-109
declaring the amendments as a public record.

Attachments
Ordinance No. 2025.023 
Resolution No. 2025-109 
Exhibit A to Resolution - Text Amendments 
Housing Impact Statement 
Downtown Overlay (DO) map 
HB 2721 
Presentation 
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Ordinance No. 2025.023 - 1 -

MARANA ORDINANCE NO. 2025.023 

RELATING TO DEVELOPMENT; AMENDING MARANA TOWN CODE TITLE 17 
“LAND DEVELOPMENT”; AMENDING CHAPTER 17-6 (GENERAL AND 
MISCELLANEOUS DEVELOPMENT REGULATIONS) BY ADDING NEW SECTION 
17-6-15 ENTITLED “MIDDLE HOUSING”; AMENDING CHAPTER 17-4 (ZONING) BY
MAKING CONFORMING AMENDMENTS TO SECTIONS 17-4-2 (USE MATRIX),
17-4-3 (USE CONDITIONS MATRIX), AND 17-4-9 (MIXED-USE ZONING DISTRICTS);
APPROVING THE HOUSING IMPACT STATEMENT PERTAINING TO THIS
ORDINANCE; AND DESIGNATING AN EFFECTIVE DATE

WHEREAS the Arizona Legislature adopted Laws 2024, Chapter 197 (House Bill 
2721), signed by Governor Katie Hobbs on May 21, 2024, and effective on September 14, 
2024, requiring all Arizona municipalities with a population of more than 75,000 persons 
to adopt regulations allowing duplexes, triplexes, fourplexes, and townhomes (also 
known as “middle housing”) on all lots zoned for single-family residential use within one 
mile of the municipality’s central business district and on at least 20% of any new 
development of more than ten contiguous acres; and 

WHEREAS House Bill 2721 is now codified in the Arizona Revised Statutes at 
A.R.S. § 9-462.13; and 

WHEREAS A.R.S. § 9-462.13 paragraph E provides: “If a municipality does not 
adopt the regulations required by this section on or before January 1, 2026, middle 
housing shall be allowed on all lots in the municipality zoned for single-family residential 
without any limitations;” and 

WHEREAS the population of the Town of Marana is less than 75,000 persons, but 
the Town desires to adopt middle housing regulations conforming to A.R.S. § 9-462.13; 
and 

WHEREAS A.R.S. § 9-462.01 paragraph J requires the Town to consider a housing 
impact statement regarding the impact of the zoning ordinance or zoning ordinance text 
amendment; and 

WHEREAS the housing impact statement for this ordinance is on file with the 
Marana Town Clerk and in the Council’s agenda backup materials accompanying this 
ordinance, and has been considered as part of the record of this ordinance; and 
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WHEREAS the Town Council finds this ordinance to be in the best interests of the 
Town and its citizens. 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the Town of 
Marana, Arizona, as follows:  

SECTION 1. The revisions to Title 17 “Land Development” of the Marana Town 
Code, amending Chapter 17-6 (General and Miscellaneous Development Regulations) by 
adding new Section 17-6-15 entitled “Middle housing”; amending chapter 17-4 (Zoning) 
by making conforming amendments to sections 17-4-2 (Use matrix), 17-4-3 (Use 
conditions matrix), and 17-4-9 (Mixed-use zoning districts), one paper copy and one 
electronic copy of which are on file in the office of the Town Clerk, which were made a 
public record by and attached as Exhibit A to Resolution No. 2025-109 of the Town of 
Marana, Arizona, are hereby referred to, adopted and made a part of this ordinance as if 
fully set out here. 

SECTION 2. The various town officers and employees are authorized and directed 
to perform all acts necessary or desirable to give effect to this ordinance.  

SECTION 3. All ordinances, resolutions, or motions and parts of ordinances, 
resolutions, or motions of the Council in conflict with the provisions of this ordinance are 
hereby repealed, effective as of the effective date of this ordinance. 

SECTION 4. If any section, subsection, sentence, clause, phrase or portion of this 
ordinance is for any reason held to be invalid or unconstitutional by the decision of any 
court of competent jurisdiction, the decision shall not affect the validity of the remaining 
portions of this ordinance. 

SECTION 5. This ordinance is effective on January 1, 2026. 

PASSED AND ADOPTED by the Mayor and Council of the Town of Marana, 
Arizona, this 18th day of November, 2025. 

Mayor Jon Post  

ATTEST: 

Jill McCleary, Town Clerk 

APPROVED AS TO FORM: 

Jane Fairall, Town Attorney 
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Resolution No. 2025-109 - 1 -

MARANA RESOLUTION NO. 2025-109 

RELATING TO LAND DEVELOPMENT; DECLARING AS A PUBLIC RECORD FILED 
WITH THE TOWN CLERK THE AMENDMENTS ADOPTED BY ORDINANCE 
NO. 2025.023, REVISIONS TO TITLE 17 “LAND DEVELOPMENT” OF THE MARANA 
TOWN CODE, AMENDING CHAPTER 17-6 (GENERAL AND MISCELLANEOUS 
DEVELOPMENT REGULATIONS) BY ADDING NEW SECTION 17-6-15 ENTITLED 
“MIDDLE HOUSING”; AMENDING CHAPTER 17-4 (ZONING) BY MAKING 
CONFORMING AMENDMENTS TO SECTIONS 17-4-2 (USE MATRIX), 17-4-3 (USE 
CONDITIONS MATRIX), AND 17-4-9 (MIXED-USE ZONING DISTRICTS); 
APPROVING THE HOUSING IMPACT STATEMENT PERTAINING TO THIS 
ORDINANCE 

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF 
MARANA, ARIZONA, that the revisions to Title 17 “Land Development” of the 
Marana Town Code adopted by Marana Ordinance No. 2025.023, a copy of which is 
attached to and incorporated in this resolution as Exhibit A and one paper copy and one 
electronic copy of which are on file in the office of the Town Clerk, are hereby declared 
to be a public record and ordered to remain on file with the Town Clerk. 

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF 
MARANA, ARIZONA, this 18th day of November, 2025. 

Mayor Jon Post 

ATTEST: 

Jill McCleary, Town Clerk 

APPROVED AS TO FORM: 

Jane Fairall, Town Attorney 
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EXHIBIT A TO MARANA RESOLUTION NO. 2025-109
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana 

Ordinance No. 2025.023

SECTION 1. Marana Town Code Title 17 (Land Development), Chapter 17-6 
(General and Miscellaneous Development Regulations), is hereby amended by adding 
new Section 17-6-15 (Middle housing), as follows:

17-6-15 Middle housing

A. Purpose. This section is adopted to comply with state law requiring municipalities
with a population over 75,000 to allow middle housing in certain specified
circumstances.

1. These regulations are in addition to the town’s residential building codes, fire
codes, public health and safety regulations, and other regulations of general
applicability.

2. To the extent any provision in this section conflicts with state law, state law shall
control.

B. Definitions. For purposes of this section only, the following definitions apply:

1. Building code: The construction code adopted by the town. Includes a model
building code, commercial code, plumbing and mechanical code, electric code,
energy conservation code, fire code, property maintenance code, neighborhood
preservation code, anti-blight code or other similar code.

2. Central business district: An area or series of areas designated by the town that are
primarily nonindustrial and that attract community activity, including the entire
geographic area that the town has officially designated as its downtown or
equivalent on the effective date of this section. The town’s central business district
for purposes of this section is the downtown Marana overlay district (DO), as
described in section 17-4-12 and depicted in Marana ordinance no. 2018.010.

3. Duplex: Two dwelling units on the same parcel or lot in attached, detached, or
semi-detached arrangements that are designed for residential occupancy by not
more than two households living independently from each other.

4. Floor area ratio: The ratio of allowed square footage in a middle housing project to
the square footage of the parcel on which it is built.

5. Fourplex: Four dwelling units on the same parcel or lot in attached, detached, or
semi-detached arrangements that are designed for residential occupancy by not
more than four households living independently from each other.

6. Household:

a. A single person living or residing in a dwelling or place of residence; or

b. Two or more persons living together or residing in the same dwelling or place
of residence.
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Ordinance No. 2025.023
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7. Middle housing: Buildings that are compatible in scale, form and character with
single-family houses and that contain two or more attached, detached, stacked or
clustered homes. Includes duplexes, triplexes, fourplexes, and townhouses.

8. Permitted use: The ability for a development to be approved without requiring a
public hearing, variance, conditional use permit, special permit or special
exception, other than a discretionary zoning action to determination that a site
plan conforms with applicable zoning regulations.

9. Townhomes or townhouses: Dwelling units that are constructed in a row of two
or more attached units in which each dwelling unit shares at least one common
wall with an adjacent unit and that are accessed by separate outdoor entrances.

10. Triplex: Three dwelling units on the same parcel or lot in attached, detached or
semi-detached arrangements that are designed for residential occupancy by not
more than three households living independently from each other.

C. Middle housing as a permitted use. Subject to the requirements of this section, a
duplex, triplex, fourplex, or townhome is allowed as a permitted use on:

1. A lot zoned for single-family residential use within one mile of the town's central
business district; or

2. At least 20% of a new development of more than ten contiguous acres.

D. Application. A property owner seeking to develop an eligible middle housing project
shall submit an application that includes the following:

1. Evidence satisfactory to the planning manager that the proposed duplex, triplex,
fourplex, or townhome is eligible as a permitted use in accordance with this
section.

2. A site plan in conformance with section 17-3-5.

3. Evidence of sufficient urban services for the entire proposed development;

4. Evidence of adequate existing public sewer and water service for the entire
proposed development.

5. Compliance with all applicable codes, including building code, commercial code,
plumbing and mechanical code, electric code, energy conservation code, fire code,
property maintenance code, neighborhood preservation code, anti-blight code or
other similar code.

E. Utilities.  Notwithstanding the provisions of this section, a utility provider impacted
by an application under this section shall have the opportunity to review and approve
the site plan for the development.
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F. Development standards and requirements. Middle housing shall comply with the
applicable development standards and requirements of the zone district where the
middle housing is located.

G. Exceptions. The following areas are not eligible to construct a duplex, triplex,
fourplex, or townhome as a permitted pursuant to this section:

1. Areas that are not incorporated.

2. Areas that lack sufficient urban services, as determined by the planning manager.

3. Areas that are not served by water and sewer services.

4. Areas that are not zoned for residential use.

5. Areas that are not incorporated and are zoned under an interim zoning
designation that maintains the area’s potential for planned urban development.

6. Areas covered under A.R.S., title 48, chapter 6, article 4 (Alternative Form of
Government for Domestic Water Improvement Districts and Domestic
Wastewater Improvement Districts).

7. Land within the town in the vicinity of a public airport as defined in A.R.S. § 28-
8486 or to the extent this section would interfere with the public airport's ability to
comply with the laws, regulations and requirements of the United States related
to applying for, receiving or spending federal monies

8. Land within the town in the vicinity of a military airport as defined in A.R.S. § 28-
8461.

H. Appeals.  If an application for proposed middle housing is denied or deemed not to
be a permitted use, the applicant may appeal the town’s decision to the board of
adjustment.

SECTION 2. Marana Town Code Title 17 (Land Development), Chapter 17-4
(Zoning), section 17-4-2 (Use matrix), Table 2 (Use matrix) is hereby amended (with
additions shown with double underlining and deletions shown with strikeouts; only
revisions are shown with all other existing table rows remaining unchanged):

Table 2. Use matrix
Uses AG RA ER NR GR MR RR NC VC LI HI

Residential
Duplex XU XU CU CU P P CU U U X X
Townhouse XU XU XU XU P P P U U X X
Triplex U U U U U U U U U X X
Fourplex U U U U U U U U U X X
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EXHIBIT A TO MARANA RESOLUTION NO. 2025-109
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana Ordinance 

No. 2025.023

SECTION 3. Marana Town Code Title 17 (Land Development), Chapter 17-4 
(Zoning), section 17-4-3 (Use conditions matrix), Table 3 (Conditions per use) is hereby 
amended (with additions shown with double underlining; only revisions are shown with 
all other existing table rows remaining unchanged):

Table 3. Conditions per use
USE ZONE(S) CONDITION(S)

Residential
Duplex NC, VC Must comply with the development standards

for R-3 zone as set forth in section 17-4-5
(B)(7) Table 4 (Development standards per
residential zone)

AG, RA, ER,
NR, GR, MR,
RR

Allowed only if requirements set forth in
section 17-6-15 are met.

Townhouse NC, VC Must comply with the development standards
for R-3 zone as set forth in section 17-4-5
(B)(7) Table 4 (Development standards per
residential zone)

AG, RA, ER,
NR, GR, MR,
RR

Allowed only if requirements set forth in
section 17-6-15 are met.

Triplex AG, RA, ER,
NR, GR, MR,
RR, NC, VC

Allowed only if requirements set forth in
section 17-6-15 are met.

Fourplex AG, RA, ER,
NR, GR, MR,
RR, NC, VC

Allowed only if requirements set forth in
section 17-6-15 are met.

SECTION 4. Marana Town Code Title 17 (Land Development), Chapter 17-4
(Zoning), section 17-4-9 (Mixed-use zoning districts), Table 8 (Mixed-use zoning district
use matrix) and Table 9 (Conditions per area) are hereby amended (with additions shown
with double underlining and deletions shown with strikeouts; only revisions are shown
with all other existing table rows remaining unchanged):
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Table 8. Mixed-use zoning district use matrix
Use Blended use zone (BU) intensity Downtown overlay (DO)

Low Medium High DN DT
Two-family Duplex P P XU P XU
Three-family Triplex XU P P P P
Townhouse XU P P P P
Fourplex U U U U U

Table 9. Conditions per area
BU low intensity BU medium intensity; DN BU high intensity;

DT
Residential Not applicable

Triplexes,
Townhouses and
Fourplexes
allowed only if
requirements set
forth in section
17-6-15 are met.

Six dwelling units
maximum
Fourplexes allowed only if
requirements set forth in
section 17-6-15 are met.

No maximum
Duplexes and
fourplexes allowed
only if requirements
set forth in section 17-
6-15 are met.
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INTEROFFICE MEMORANDUM 

 

 

 TO: Mayor and Council 

 FROM: Jane Fairall, Town Attorney 

 SUBJECT: Housing Impact Statement for Proposed Middle Housing Ordinance 

 DATE: October 16, 2025 

   

 

 This is the housing impact statement for the proposed Town of Marana zoning ordinance 
text amendment to accommodate middle housing as mandated by Laws 2024, Chapter 197 
(House Bill 2721), signed by Governor Katie Hobbs on May 21, 2024, and effective on September 
14, 2024, now codified in the Arizona Revised Statutes at A.R.S. § 9-462.13. 

 Effective October 30, 2023, A.R.S. § 9-462.01 paragraph J as amended by Laws 2023 
Chapter 85 includes the following housing impact statement requirement: 

J. Before adopting any zoning ordinance or zoning ordinance text amendment of general 
applicability, the legislative body of a municipality shall consider a housing impact statement 
regarding the impact of the zoning ordinance or zoning ordinance text amendment that shall 
include: 

1. A general estimate of the probable impact on the average cost to construct housing 
for sale or rent within the zoning districts to which the zoning ordinance or text 
amendment applies. 

2. A description of any data or reference material on which the proposed zoning 
ordinance or text amendment is based. 

3. A description of any less costly or less restrictive alternative methods of achieving 
the purpose of the proposed zoning ordinance or text amendment. 

 As of the date of this housing impact statement, the Town of Marana allows duplexes 
and townhouses in some residential and commercial zones subject to development standards, 
and allows duplexes, triplexes, and townhouses in some mixed-use zones subject to 
development standards, but does not allow middle housing as defined in and to the extent 
permitted by A.R.S. § 9-462.13.  
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 The proposed Marana middle housing ordinance is not anticipated to have any impact 
on the average cost to construct housing for sale or rent in the Town of Marana, except to the 
possible extent that the construction of middle housing might increase the demand for 
construction services in the Town, in which case construction costs could be anticipated to rise 
slightly. 

The proposed Marana middle housing ordinance is based on the requirements of Laws 
2024, Chapter 197 (House Bill 2721), now codified in the Arizona Revised Statutes at A.R.S. 
§ 9-462.13. In the preparation of this proposed ordinance, we also consulted and reviewed the 
“League of Arizona Cities and Towns Model Ordinance Implementing 2024 Middle Housing 
Bill (HB2721)” distributed by the General Counsel of the League of Arizona Cities and Towns 
dated January 2025. 

Because the proposed middle housing text amendment will allow middle housing units 
where they were previously prohibited or allowed subject to greater restrictions, it will have the 
effect of making housing more attainable in the Town of Marana. A less restrictive alternative 
would be to allow middle housing on all lots in the municipality zoned for single-family 
residential use without any limitations. 
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Senate Engrossed House Bill 

 
municipal zoning; middle housing 

 
 
 
State of Arizona 
House of Representatives 
Fifty-sixth Legislature 
Second Regular Session 
2024 
 
 
 

CHAPTER 197 
 

HOUSE BILL 2721 
 

 
 

AN ACT 
 
AMENDING TITLE 9, CHAPTER 4, ARTICLE 6.1, ARIZONA REVISED STATUTES, BY 
ADDING SECTION 9-462.10; RELATING TO MUNICIPAL ZONING. 
 
 

(TEXT OF BILL BEGINS ON NEXT PAGE) 
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H.B. 2721 
 
 
 
 

 - 1 - 

Be it enacted by the Legislature of the State of Arizona: 1 
Section 1.  Title 9, chapter 4, article 6.1, Arizona Revised 2 

Statutes, is amended by adding section 9-462.10, to read: 3 
9-462.10.  Zoning; development; middle housing; applicability; 4 

definitions 5 
A.  ON OR BEFORE JANUARY 1, 2026, A MUNICIPALITY WITH A POPULATION 6 

OF SEVENTY-FIVE THOUSAND PERSONS OR MORE MUST AUTHORIZE BY ORDINANCE AND 7 
INCORPORATE INTO ITS DEVELOPMENT REGULATIONS, ZONING REGULATIONS AND OTHER 8 
OFFICIAL CONTROLS THE DEVELOPMENT OF DUPLEXES, TRIPLEXES, FOURPLEXES AND 9 
TOWNHOMES AS A PERMITTED USE ON BOTH OF THE FOLLOWING: 10 

1.  ALL LOTS ZONED FOR SINGLE-FAMILY RESIDENTIAL USE WITHIN ONE MILE 11 
OF THE MUNICIPALITY'S CENTRAL BUSINESS DISTRICT. 12 

2.  AT LEAST TWENTY PERCENT OF ANY NEW DEVELOPMENT OF MORE THAN TEN 13 
CONTIGUOUS ACRES. 14 

B.  THE MUNICIPALITY MAY NOT DO ANY OF THE FOLLOWING: 15 
1.  DISCOURAGE THE DEVELOPMENT OF MIDDLE HOUSING THROUGH 16 

REQUIREMENTS OR ACTIONS THAT INDIVIDUALLY OR CUMULATIVELY MAKE 17 
IMPRACTICABLE THE PERMITTING, SITING, OR CONSTRUCTION OF MIDDLE HOUSING. 18 

2.  RESTRICT MIDDLE HOUSING TYPES TO LESS THAN TWO FLOORS. 19 
3.  RESTRICT MIDDLE HOUSING TYPES TO A FLOOR AREA RATIO OF LESS THAN 20 

FIFTY PERCENT. 21 
4.  SET RESTRICTIONS, PERMITTING OR REVIEW PROCESSES FOR MIDDLE 22 

HOUSING THAT ARE MORE RESTRICTIVE THAN THOSE FOR SINGLE-FAMILY DWELLINGS 23 
WITHIN THE SAME ZONE. 24 

5.  REQUIRE OWNER OCCUPANCY OF ANY STRUCTURES ON THE LOT. 25 
6.  REQUIRE ANY STRUCTURES TO COMPLY WITH A COMMERCIAL BUILDING CODE 26 

OR TO CONTAIN A FIRE SPRINKLER. 27 
7.  REQUIRE MORE THAN ONE OFF-STREET PARKING SPACE PER UNIT. 28 
C.  THIS SECTION DOES NOT PROHIBIT THE GOVERNING BODY OF A 29 

MUNICIPALITY FROM ALLOWING EITHER OF THE FOLLOWING: 30 
1.  SINGLE-FAMILY DWELLINGS IN AREAS ZONED FOR SINGLE-FAMILY 31 

DWELLINGS. 32 
2.  ADDITIONAL TYPES OF MIDDLE HOUSING NOT REQUIRED UNDER THIS 33 

SECTION. 34 
D.  THIS SECTION DOES NOT APPLY TO ANY OF THE FOLLOWING: 35 
1.  AREAS THAT ARE NOT INCORPORATED.  36 
2.  AREAS THAT LACK SUFFICIENT URBAN SERVICES. 37 
3.  AREAS THAT ARE NOT SERVED BY WATER AND SEWER SERVICES. 38 
4.  AREAS THAT ARE NOT ZONED FOR RESIDENTIAL USE. 39 
5.  AREAS THAT ARE NOT INCORPORATED AND ARE ZONED UNDER AN INTERIM 40 

ZONING DESIGNATION THAT MAINTAINS THE AREA'S POTENTIAL FOR PLANNED URBAN 41 
DEVELOPMENT. 42 

6.  AREAS COVERED UNDER TITLE 48, CHAPTER 6, ARTICLE 4. 43 
7.  ANY LAND WITHIN THE TERRITORY IN THE VICINITY OF A PUBLIC 44 

AIRPORT AS DEFINED IN SECTION 28-8486 OR TO THE EXTENT THIS SECTION WOULD 45 
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INTERFERE WITH THE PUBLIC AIRPORT'S ABILITY TO COMPLY WITH THE LAWS, 1 
REGULATIONS AND REQUIREMENTS OF THE UNITED STATES RELATED TO APPLYING FOR, 2 
RECEIVING OR SPENDING FEDERAL MONIES. 3 

8.  ANY LAND WITHIN THE TERRITORY IN THE VICINITY OF A MILITARY 4 
AIRPORT AS DEFINED IN SECTION 28-8461. 5 

E.  IF A MUNICIPALITY DOES NOT ADOPT THE REGULATIONS REQUIRED BY 6 
THIS SECTION ON OR BEFORE JANUARY 1, 2026, MIDDLE HOUSING SHALL BE ALLOWED 7 
ON ALL LOTS IN THE MUNICIPALITY ZONED FOR SINGLE-FAMILY RESIDENTIAL USE 8 
WITHOUT ANY LIMITATIONS. 9 

F.  THIS SECTION DOES NOT CHANGE OR OTHERWISE IMPAIR THE TERMS OF 10 
ANY DEVELOPMENT AGREEMENT THAT EXISTS ON THE EFFECTIVE DATE OF THIS 11 
SECTION. 12 

G.  NOTWITHSTANDING SUBSECTION A OF THIS SECTION, A UTILITY PROVIDER 13 
IMPACTED BY A DEVELOPMENT BEING DEVELOPED PURSUANT TO THIS SECTION SHALL 14 
HAVE THE OPPORTUNITY TO REVIEW AND APPROVE THE SITE PLAN FOR THE 15 
DEVELOPMENT. 16 

H.  FOR THE PURPOSE OF THIS SECTION: 17 
1.  "BUILDING CODE": 18 
(a)  MEANS A CONSTRUCTION CODE ADOPTED BY A MUNICIPALITY. 19 
(b)  INCLUDES A MODEL BUILDING CODE, COMMERCIAL CODE, PLUMBING AND 20 

MECHANICAL CODE, ELECTRIC CODE, ENERGY CONSERVATION CODE, FIRE CODE, 21 
PROPERTY MAINTENANCE CODE, NEIGHBORHOOD PRESERVATION CODE, ANTI-BLIGHT 22 
CODE OR OTHER SIMILAR CODE. 23 

2.  "CENTRAL BUSINESS DISTRICT" MEANS AN AREA OR SERIES OF AREAS 24 
DESIGNATED BY A MUNICIPALITY THAT ARE PRIMARILY NONINDUSTRIAL AND THAT 25 
ATTRACT COMMUNITY ACTIVITY, INCLUDING THE ENTIRE GEOGRAPHIC AREA THAT THE 26 
MUNICIPALITY HAS OFFICIALLY DESIGNATED AS ITS DOWNTOWN OR EQUIVALENT ON 27 
THE EFFECTIVE DATE OF THE SECTION. 28 

3.  "DUPLEX" MEANS TWO DWELLING UNITS ON THE SAME PARCEL OR LOT IN 29 
ATTACHED, DETACHED OR SEMI-DETACHED ARRANGEMENTS THAT ARE DESIGNED FOR 30 
RESIDENTIAL OCCUPANCY BY NOT MORE THAN TWO HOUSEHOLDS LIVING INDEPENDENTLY 31 
FROM EACH OTHER. 32 

4.  "FLOOR AREA RATIO" MEANS THE RATIO OF ALLOWED SQUARE FOOTAGE IN 33 
A MIDDLE HOUSING PROJECT TO THE SQUARE FOOTAGE OF THE PARCEL ON WHICH IT 34 
IS BUILT. 35 

5.  "FOURPLEX" MEANS FOUR DWELLING UNITS ON THE SAME PARCEL OR LOT 36 
IN ATTACHED, DETACHED OR SEMI-DETACHED ARRANGEMENTS THAT ARE DESIGNED FOR 37 
RESIDENTIAL OCCUPANCY BY NOT MORE THAN FOUR HOUSEHOLDS LIVING 38 
INDEPENDENTLY FROM EACH OTHER. 39 

6.  "HOUSEHOLD" MEANS EITHER: 40 
(a)  A SINGLE PERSON LIVING OR RESIDING IN A DWELLING OR PLACE OF 41 

RESIDENCE. 42 
(b)  TWO OR MORE PERSONS LIVING TOGETHER OR RESIDING IN THE SAME 43 

DWELLING OR PLACE OF RESIDENCE. 44 
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H.B. 2721 
 
 
 
 

 - 3 - 

7.  "MIDDLE HOUSING": 1 
(a)  MEANS BUILDINGS THAT ARE COMPATIBLE IN SCALE, FORM AND 2 

CHARACTER WITH SINGLE-FAMILY HOUSES AND THAT CONTAIN TWO OR MORE ATTACHED, 3 
DETACHED, STACKED OR CLUSTERED HOMES.  4 

(b)  INCLUDES DUPLEXES, TRIPLEXES, FOURPLEXES AND TOWNHOUSES. 5 
8.  "PERMITTED USE" MEANS THE ABILITY FOR A DEVELOPMENT TO BE 6 

APPROVED WITHOUT REQUIRING A PUBLIC HEARING, VARIANCE, CONDITIONAL USE 7 
PERMIT, SPECIAL PERMIT OR SPECIAL EXCEPTION, OTHER THAN A DISCRETIONARY 8 
ZONING ACTION TO DETERMINATION THAT A SITE PLAN CONFORMS WITH APPLICABLE 9 
ZONING REGULATIONS. 10 

9.  "TOWNHOUSES" MEANS DWELLING UNITS THAT ARE CONSTRUCTED IN A ROW 11 
OF TWO OR MORE ATTACHED UNITS IN WHICH EACH DWELLING UNIT SHARES AT LEAST 12 
ONE COMMON WALL WITH AN ADJACENT UNIT AND THAT ARE ACCESSED BY SEPARATE 13 
OUTDOOR ENTRANCES. 14 

10.  "TRIPLEX" MEANS THREE DWELLING UNITS ON THE SAME PARCEL OR LOT 15 
IN ATTACHED, DETACHED OR SEMI-DETACHED ARRANGEMENTS THAT ARE DESIGNED FOR 16 
RESIDENTIAL OCCUPANCY BY NOT MORE THAN THREE HOUSEHOLDS LIVING 17 
INDEPENDENTLY FROM EACH OTHER.  18 
 
 
 
APPROVED BY THE GOVERNOR MAY 21, 2024. 
 
FILED IN THE OFFICE OF THE SECRETARY OF STATE MAY 21, 2024. 
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 Amending Title 17 –
Middle Housing

Regulations
 Jane Fairall, Town Attorney

11/18/25
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Background

• House Bill 2721 - effective September 14, 2024, requires all Arizona municipalities with a
population of more than 75,000 to adopt regulations allowing duplexes, triplexes,
fourplexes, and townhomes (aka “middle housing”) on all lots zoned for single-family
residential use within 1 mile of the municipality’s central business district and on at least
20% of any new development of more than 10 contiguous acres

• House Bill 2721 is now codified in the Arizona Revised Statutes at A.R.S. § 9-462.13.
• Paragraph E of A.R.S. § 9-462.13 provides:

“If a municipality does not adopt the regulations required by this section on or
before January 1, 2026, middle housing shall be allowed on all lots in the
municipality zoned for single-family residential without any limitations.”

2
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Background

• Marana’s population is less than 75,000, but is expected to reach 75,000 within the next
few years. To avoid having no limits on Middle Housing when the Town’s population hits
75,000, and because of the language in paragraph E requiring adoption before January 1,
2026, Town staff proposes that the Town adopt regulations on Middle Housing conforming
to A.R.S. § 9-462.13.

• To promote housing diversity in the Town, Town staff recommends that these regulations
be effective January 1, 2026, rather than waiting until the Town reaches 75,000 in
population.

3
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4

• New Marana Town Code section 17-6-15, entitled “Middle housing,” includes all elements
required by HB 2721 for cities and towns over 75,000

• Uses the same definitions as HB 2721, including:
• “Middle housing”: “Buildings that are compatible in scale, form and character with single-family houses and

that contain two or more attached, detached, stacked or clustered homes. Includes duplexes, triplexes,
fourplexes, and townhouses.”

• “Permitted use”: “The ability for a development to be approved without requiring a public hearing, variance,
conditional use permit, special permit or special exception, other than a discretionary zoning action to
determination that a site plan conforms with applicable zoning regulations.”

• “Central business district”: “An area or series of areas designated by the town that are primarily
nonindustrial and that attract community activity, including the entire geographic area that the town has
officially designated as its downtown or equivalent on the effective date of this section.”

•  Allows us to designate the boundaries of the district

New Section 
17-6-15
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5

• Establishes Middle Housing as a permitted use on:
• Any lot zoned for single-family residential use within one mile of the Town's central business district
• At least 20% of a new development of more than ten contiguous acres

• Provides that the Town must determine that sufficient public water and sewer services
and adequate urban services are available to serve the development

• Designates the Town’s “central business district” for purposes of this section as the
downtown Marana overlay district (DO), as described in Marana Town Code section      17
-4-12 and depicted in Marana Ordinance No. 2018.010

New Section 
17-6-15
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Overlay

(DO)
District

6Marana Town Council Meeting Agenda 
November 18, 2025

Page 142 of 251



Conforming
Amendments to
Zoning Code

Ordinance also makes conforming amends to the zoning
code to allow Middle Housing in the appropriate zoning
districts, subject to the applicable development standards
and requirements of the zoning district where the Middle
Housing is located
"U" means the use is allowed upon meeting conditions
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Conforming
Amendments
to Zoning
Code
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Conforming
Amendments

to Zoning
Code
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Housing Impact
Statement

10

A.R.S. § 9-462.01 paragraph J requires the Town to consider a housing impact statement
regarding the impact of any zoning ordinance text amendment of general applicability
• The proposed Middle Housing ordinance is not anticipated to have any impact on the
average cost to construct housing for sale or rent in Marana.

• Because the proposed Middle Housing text amendment will allow Middle Housing units
where they were previously prohibited or allowed subject to greater restrictions, it will
have the effect of making housing more attainable in Marana.
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Staff recommends adoption of the Middle Housing regulations

Staff Recommendation
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Council-Regular Meeting   A2        
Meeting Date: 11/18/2025  

To: Mayor and Council

Submitted For: Matt Taylor, Planning Manager 

From: Matt Taylor, Planning Manager

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: PUBLIC HEARING: Ordinance No. 2025.024: Relating to
Development; amending Marana Town Code Title 17 "Land
Development"; amending Chapter 17-3 (Administration and
Enforcement) by adding new section 17-3-4 (Development plans) and
new section 17-3-5 (Site plans and design review plans); amending
chapter 17-5 (Subdivisions) by amending Section 17-5-2 (Procedures)
to allow administrative review and approval of final plats and plat
amendments; adding new section 17-5-6 (Lot line adjustments, lot ties,
and lot combinations); amending Chapter 17-19 (Silverbell Road
Overlay Corridor District) by amending Section 17-19-10 (Silverbell
Road Overlay Corridor District development plan procedures) to allow
administrative review and approval of development plans in the
Silverbell Road Overlay Corridor District; and designating an effective
date (Matt Taylor)

Resolution No. 2025-110: Relating to Land Development; declaring as a
public record filed with the Town Clerk the amendments adopted by
Ordinance No. 2025.024, revisions to Title 17 "Land Development" of
the Marana Town Code; amending Chapter 17-3 (Administration and
Enforcement) by adding new section 17-3-4 (Development plans) and
new section 17-3-5 (Site plans and design review plans); amending
chapter 17-5 (Subdivisions) by amending Section 17-5-2 (Procedures)
to allow administrative review and approval of final plats and plat
amendments; adding new section 17-5-6 (Lot line adjustments, lot ties,
and lot combinations); amending Chapter 17-19 (Silverbell Road
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Overlay Corridor District) by amending Section 17-19-10 (Silverbell
Road Overlay Corridor District development plan procedures) to allow
administrative review and approval of development plans in the
Silverbell Road Overlay Corridor District (Matt Taylor)

Discussion:
Request
Town staff proposes to revise the Land Development Code text to provide an
administrative review and approval process for final plats, development plans, and
other types of development applications and to incorporate the development review
process into the Marana Town Code.

Background
The Arizona Legislature adopted Laws 2025, Chapter 32 (House Bill 2447), signed by
Governor Katie Hobbs on March 31, 2025, requiring all Arizona municipalities to adopt
an amendment to the municipality's zoning ordinance on or before January 1, 2026
establishing an administrative review and approval process for certain development
applications without a public hearing. House Bill 2447 is now codified in the Arizona
Revised Statutes at A.R.S. § 9-500.49. A copy of HB 2447 is included in the agenda
materials for reference.

Proposed Amendments
The proposed ordinance will bring the Marana Town Code into compliance with the
new law with revisions that establish administrative processes in place of ones that
require a public hearing. The ordinance will also codify the current administrative
process used by the town for development plan review. Specifically, the proposed
ordinance will: 

Incorporate the development plan review process, which is already
administrative, into the Marana Town Code under a new section 17-3-4.
Establish an administrative review and approval process for site plans and design
review plans under a new section 17-3-5.
Amend section 17-5-2, which addresses subdivision procedures, to establish an
administrative review and approval process for final plats that does not require a
public hearing. With this change, amendments to final plats will follow the same
administrative process.
Create a new section 17-5-6 that clarifies that lot line adjustments, lot ties, and lot
combinations may also be approved administratively.
Revise section 17-19-10, which details the development plan procedures for the
Silverbell Road Corridor Overlay District, to establish an administrative process
for review and approval that does not require a public hearing.

The Planning Commission held a public hearing on October 29th and voted
unanimously to recommend approval of this amendment to the Town Council. If
approved, the proposed ordinance will take effect on January 1, 2026.

Public Notification
Notice of this public hearing was published in The Daily Territorial as required by law.
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Notices were also posted in various locations in town.

Staff Recommendation:
Staff recommends approval of the proposed amendments.

Suggested Motion:
I move to adopt Ordinance No. 2025.024, amending Marana Town Code Title 17 "Land
Development" to provide for administrative review of various development
applications as required by state law, and Resolution No. 2025-110, declaring as a
public record filed with the Town Clerk the amendments adopted by Ordinance
No. 2025.024.

Attachments
Ordinance No. 2025.024 
Resolution No. 2025-110 
Exhibit A to Resolution 
House Bill 2447 
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Ordinance No. 2025.024 1

MARANA ORDINANCE NO. 2025.024

RELATING TO DEVELOPMENT; AMENDING MARANA TOWN CODE TITLE 17
“LAND DEVELOPMENT”; AMENDING CHAPTER 17-3 (ADMINISTRATION AND
ENFORCEMENT) BY ADDING NEW SECTION 17-3-4 (DEVELOPMENT PLANS) AND
NEW SECTION 17-3-5 (SITE PLANS AND DESIGN REVIEW PLANS); AMENDING
CHAPTER 17-5 (SUBDIVISIONS) BY AMENDING SECTION 17-5-2 (PROCEDURES) TO
ALLOW ADMINISTRATIVE REVIEW AND APPROVAL OF FINAL PLATS AND PLAT
AMENDMENTS; ADDING NEW SECTION 17-5-6 (LOT LINE ADJUSTMENTS, LOT
TIES, AND LOT COMBINATIONS); AMENDING CHAPTER 17-19 (SILVERBELL
ROAD OVERLAY CORRIDOR DISTRICT) BY AMENDING SECTION 17-19-10
(SILVERBELL ROAD OVERLAY CORRIDOR DISTRICT DEVELOPMENT PLAN
PROCEDURES) TO ALLOW ADMINISTRATIVE REVIEW AND APPROVAL OF
DEVELOPMENT PLANS IN THE SILVERBELL ROAD OVERLAY CORRIDOR
DISTRICT; AND DESIGNATING AN EFFECTIVE DATE

WHEREAS the Arizona Legislature adopted Laws 2025, Chapter 31 (House Bill
2447), signed by Governor Katie Hobbs on March 31, 2025, effective from and after
December 31, 2025, requiring all Arizona municipalities to, by ordinance, authorize
administrative personnel to review and approve a variety of land use applications,
including site plans, development plans, preliminary plats, and final plats; and

WHEREAS House Bill 2447 is now codified in the Arizona Revised Statutes at
A.R.S. § 9-500.49; and

WHEREAS the Town Council finds this ordinance to be in the best interests of the
Town and its citizens.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the Town of
Marana, Arizona, as follows:

SECTION 1. The revisions to Title 17 “Land Development” of the Marana Town
Code, amending Chapter 17-3 (Administration and Enforcement) by adding new Section
17-3-4 (Development plans) and new section 17-3-5 (Site plans and design review plans);
amending chapter 17-5 (Subdivisions) by amending section 17-5-2 (Procedures) to allow
administrative review and approval of final plats and plat amendments; adding new
section 17-5-6 (Lot line adjustments, lot ties, and lot combinations); amending Chapter 17-
19 (Silverbell Road Overlay Corridor District) by amending Section 17-19-10 (Silverbell
Road Overlay Corridor District development plan procedures) to allow administrative
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Ordinance No. 2025.024 2

review and approval of development plans in the Silverbell Road Overlay Corridor
District, one paper copy and one electronic copy of which are on file in the office of the
Town Clerk, which were made a public record by and attached as Exhibit A to Resolution
No. 2025-110 of the Town of Marana, Arizona, are hereby referred to, adopted and made
a part of this ordinance as if fully set out here.

SECTION 2. The various town officers and employees are authorized and directed
to perform all acts necessary or desirable to give effect to this ordinance.

SECTION 3. All ordinances, resolutions, or motions and parts of ordinances,
resolutions, or motions of the Council in conflict with the provisions of this ordinance are
hereby repealed, effective as of the effective date of this ordinance.

SECTION 4. If any section, subsection, sentence, clause, phrase or portion of this
ordinance is for any reason held to be invalid or unconstitutional by the decision of any
court of competent jurisdiction, the decision shall not affect the validity of the remaining
portions of this ordinance.

SECTION 5. This ordinance is effective on January 1, 2026.

PASSED AND ADOPTED by the Mayor and Council of the Town of Marana,
Arizona, this 18th day of November, 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney
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Resolution No. 2025-110 1

MARANA RESOLUTION NO. 2025-110

RELATING TO LAND DEVELOPMENT; DECLARING AS A PUBLIC RECORD FILED
WITH THE TOWN CLERK THE AMENDMENTS ADOPTED BY ORDINANCE
NO. 2025.024, REVISIONS TO TITLE 17 “LAND DEVELOPMENT” OF THE MARANA
TOWN CODE, AMENDING CHAPTER 17-3 (ADMINISTRATION AND
ENFORCEMENT) BY ADDING NEW SECTION 17-3-4 (DEVELOPMENT PLANS) AND
NEW SECTION 17-3-5 (SITE PLANS AND DESIGN REVIEW PLANS); AMENDING
CHAPTER 17-5 (SUBDIVISIONS) BY AMENDING SECTION 17-5-2 (PROCEDURES) TO
ALLOW ADMINISTRATIVE REVIEW AND APPROVAL OF FINAL PLATS AND PLAT
AMENDMENTS; ADDING NEW SECTION 17-5-6 (LOT LINE ADJUSTMENTS, LOT
TIES, AND LOT COMBINATIONS); AMENDING CHAPTER 17-19 (SILVERBELL
ROAD OVERLAY CORRIDOR DISTRICT) BY AMENDING SECTION 17-19-10
(SILVERBELL ROAD OVERLAY CORRIDOR DISTRICT DEVELOPMENT PLAN
PROCEDURES) TO ALLOW ADMINISTRATIVE REVIEW AND APPROVAL OF
DEVELOPMENT PLANS IN THE SILVERBELL ROAD OVERLAY CORRIDOR
DISTRICT

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF
MARANA, ARIZONA, that the revisions to Title 17 “Land Development” of the Marana
Town Code adopted by Marana Ordinance No. 2025.024, a copy of which is attached to
and incorporated in this resolution as Exhibit A and one paper copy and one electronic
copy of which are on file in the office of the Town Clerk, are hereby declared to be a public
record and ordered to remain on file with the Town Clerk.

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF
MARANA, ARIZONA, this 18th day of November, 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney

Marana Town Council Meeting Agenda 
November 18, 2025

Page 153 of 251



EXHIBIT A TO MARANA RESOLUTION NO. 2025-110
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana

Ordinance No. 2025.024

1

SECTION 1. Title 17 (Land Development), Chapter 17-3 (Administration and
Enforcement), of the Marana Town Code is hereby revised by adding new section 17-3-4
(Development plans) and new section 17-3-5 (Site plans and design review plans), and
renumbering existing sections 17-3-4, 17-3-5, 17-3-6, and 17-3-7 to conform to the addition
of the new sections, as follows:

17-3-4 Development plans

A. Purpose. The purpose of this section is to accomplish the following:

1. Provide an expedited administrative review process for non-residential and multi-family
developments.

2. Promote the development of non-residential and multi-family sites that are functional,
safe, attractive, and compatible with surrounding uses.

3. Encourage high-quality development that reflects the goals and policies of the general
plan.

4. Ensure compliance with local, state, and federal regulations, as well as development
agreements, specific plans, and other relevant documents.

5. Incorporate necessary infrastructure improvements into plans for development.

B. Applicability. This section applies to all non-residential, mixed-use, and multi-family
developments with a total of five or more dwelling units. Development plan approval must
precede the issuance of any building permit related to these types of development.

C. Pre-application meeting. To aid in the preparation of a complete development plan
application, a pre-application meeting shall be held not more than two years prior to the date
of submitting the full development plan application. The applicant shall submit the following
with the request for a pre-application meeting:

1. Submittal fee, per the town’s fee schedule.

2. Conceptual development plan that includes the size, height, and location of all proposed
structures, existing and proposed points of access, location of drive aisles, and location
and number of parking spaces.

3. Location map.

4. Project narrative that includes project name, location, site area, zoning, and background.

D. Application submittal

1. All applications shall follow the requirements defined in the development plan checklist
on file with the development services department. The development plan checklist is an
administrative document that is amended from time to time by the planning manager.

2. At a minimum, the following items shall be submitted with the application, unless waived
in writing by the planning manager:

a. Completed project application, with submittal fee per the town’s fee schedule.

b. Owner authorization letter, if applicable.
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EXHIBIT A TO MARANA RESOLUTION NO. 2025-110
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana

Ordinance No. 2025.024

2

c. One complete plan set that includes a site plan, landscape plan, building elevations,
and a plan for all proposed improvements.

d. Supporting reports for drainage, soils, traffic, and title, as applicable.

e. Any other submittal requirements identified at the pre-application meeting.

f. Any additional information requested based on the complexity and impact of the
proposed project.

E. Approval

1. After a complete application has been submitted, the documents shall be routed to the
appropriate town departments and outside agencies for review and comment.  The
applicant is responsible for addressing all comments.

2. The plan shall be reviewed for compliance with local, state, and federal regulations, as
well as for compliance with specific plans, development agreements, and other relevant
documents.

3. Once all comments have been resolved, the development plan shall be considered
administratively approved. An electronic copy of the plan set with an approval stamp
shall be forwarded to the applicant.

F. Appeal. An applicant may appeal a final action by the planning manager to the board of
adjustment pursuant to subsection 17-2-2(C)(2).

G. Expiration. If a building permit has not been issued within two years from the date of
approval of the development plan, the plan shall be considered expired and null and void. An
administrative extension of up to one year may be granted by the planning manager upon
request and with good cause shown.

17-3-5 Site plans and design review plans

A. Purpose. The purpose of this section is to provide an expedited administrative review process
for developments that require a site plan or a design review plan.

B. Administrative review and approval. Except as otherwise expressly provided in this code, the
planning manager shall have the authority to approve, conditionally approve, or deny an
application seeking the approval of a site plan, a design review plan, or an amendment to a
site plan or design review plan.

C. Applicability. A site plan or design review plan application must be submitted whenever
required by title 17.

D. Application. All applications shall follow the requirements defined in the applicable checklist
on file with the development services department, if any. The checklist is an administrative
document that is amended from time to time by the planning manager.

E. Approval

1. After a complete application has been submitted, the documents shall be routed to the
appropriate town departments and outside agencies for review and comment.  The
applicant is responsible for addressing all comments.
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EXHIBIT A TO MARANA RESOLUTION NO. 2025-110
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana

Ordinance No. 2025.024

3

2. The plan shall be reviewed for compliance with local, state, and federal regulations, as
well as for compliance with specific plans, development agreements, and other relevant
documents.

3. Once all comments have been resolved, the site plan, design review plan, or amendment
shall be considered administratively approved. An electronic copy of the plan set with an
approval stamp shall be forwarded to the applicant.

F. Appeal. An applicant may appeal a final action by the planning manager to the board of
adjustment pursuant to subsection 17-2-2(C)(2).

G. Expiration. If a building permit has not been issued within two years from the date of
approval of a site plan or design review plan, the plan shall be considered expired and null
and void. An administrative extension of up to one year may be granted by the planning
manager upon request and with good cause shown.

SECTION 2. Title 17 (Land Development), Chapter 17-5 (Subdivisions), Section 17-
5-2 (Procedures) of the Marana Town Code is hereby revised as follows (with additions
shown with double-underlining and deletions shown with strikeouts):

17-5-2 Procedures

A. Overview.

1. Except as provided otherwise elsewhere in this code, the preparation, submittal, review
and approval of subdivision plats shall proceed through the following progressive steps:

a. Pre-application meeting with the town.

b. Preliminary plat submittal, review, and administrative approval.

c. The submittal of engineering plans for the required subdivision improvements
(submittal and review may occur during preliminary plat review).

d. The approval of engineering plans for the required subdivision improvements (must
occur prior to final plat approval).

e. Final plat submittal, review, and administrative approval by the council.

f. Recordation of the approved final plat with the county recorder.

[No revisions to subparagraph 2]

3. Subdivisions of ten or fewer lots shall proceed through the following steps:

a. Pre-application meeting with the town.

b. The submittal and approval of engineering plans for improvements as deemed
necessary by the town engineer and planning manager prior to final plat approval.

c.  Final plat submittal and review, and administrative approval by the council.

d. Recordation of approved final plat with the county recorder.

[No revisions to paragraphs B and C]
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EXHIBIT A TO MARANA RESOLUTION NO. 2025-110
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana

Ordinance No. 2025.024

4

D. Final plat

[No revisions to subparagraph 1]

2. Final plat requirements:

[No revisions to subparagraph a]

b. The planning manager shall submit the final plat application together with the staff
recommendations to the council.

[No revisions to existing subparagraph c, which is hereby re-lettered as subparagraph
b to conform to the deletion of existing subparagraph b]

dc. All necessary engineering improvement plans shall be approved prior to approval
of the final plat the council meeting.

ed. Any information required as part of the final plat submittal shall be shown on the
plans in a manner consistent with standard engineering practice and town standards.

[No revisions to subparagraph i]

ii. The following certifications must be included on the final plat:

[No revisions to subparagraphs a) or b)]

c) Certification of plat approval by the planning manager, town engineer
(or designated representative), and town clerk and council.

[No revisions to subparagraphs d) or e)]

[No revisions to subparagraphs iii through vi]

3. Final plat approval:

a. An application for approval of a final plat shall not be filed unless there is an
approved, signed, preliminary plat for the proposed subdivision as provided for in
subsection 17-5-2(C) D of this chapter. This requirement does not apply to
subdivisions of ten or fewer lots.

b. In addition to the requirements of the preceding paragraphs, the applicant shall
provide to the town any additional information, documents, or other material relevant
to the application that the planning manager or town engineer reasonably believes is
necessary in order for the council to evaluate, analyze, and understand the subject
matter of the application.

c. An application for final plat approval shall not be deemed to have been filed or
properly submitted until all of the above-listed requirements have been complied
with. The planning manager shall determine compliance.

d. After a complete application has been submitted, the documents shall be routed to
the appropriate town departments and outside agencies for review and comment.  The
applicant is responsible for addressing all comments.

Marana Town Council Meeting Agenda 
November 18, 2025

Page 157 of 251



EXHIBIT A TO MARANA RESOLUTION NO. 2025-110
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana

Ordinance No. 2025.024

5

e. The plat shall be reviewed for compliance with local, state, and federal regulations,
as well as for compliance with specific plans, development agreements, and other
relevant documents.

f. Once all comments have been resolved, the final plat shall be considered
administratively approved and

d. Consideration of approval, amendment, or denial of the final plat by the council shall
take place in a public meeting, but may be on the consent portion of the agenda.

i. Approval:

a) If the council approves the plat, the town clerk shall certify the council's
approval on the plat, after determining that the other required certifications
and dedications have been duly signed and acknowledged.

b) g. After council approval of a final plat and compliance with subsection 17-5-3 B, the
subdivider shall pay to the town the fee charged by the county recorder for the
recordation of the plat, and the town clerk shall then promptly record the plat with the
county recorder, pursuant to A.R.S. § 9-463.01(JR).

ii. Amendment: If the council finds that the plat requires revisions, the application
shall be tabled until the revisions can be satisfactorily accomplished and the
application rescheduled for council action.

iii. h. Denial: If the council town denies the plat, the minutes town shall state the reasons
for the denial in writing. The final plat application may be re-filed at any time if
revisions can resolve the reasons for the denial.

E. Plat amendments. An applicant may apply for an amendment to a final plat which shall
proceed through the same progressive steps as provided in this section for a final plat.

SECTION 3. Title 17 (Land Development), Chapter 17-5 (Subdivisions), Section 17-
5-2 (Procedures) of the Marana Town Code is hereby revised by adding new section 17-5-
6 (Lot line adjustments, lot ties, and lot combinations), and renumbering existing section
17-5-6 to conform to the addition of the new section, as follows:):

17-5-6 Lot line adjustments, lot ties, and lot combinations

Lot line adjustments, lot ties, and lot combinations may be administratively approved by town
staff without a public hearing, subject to application and review procedures established by the
planning manager.

SECTION 4. Title 17 (Land Development), Chapter 17-19 (Silverbell Road Overlay
Corridor District), Section 17-19-10 (Silverbell Road Overlay Corridor District
development plan procedures) of the Marana Town Code is hereby revised as follows
(with additions shown with double-underlining and deletions shown with strikeouts):

17-19-10 Silverbell Road Overlay Corridor District development plan procedures
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EXHIBIT A TO MARANA RESOLUTION NO. 2025-110
Amendments to Marana Town Code, Title 17 “Land Development” pursuant to Marana

Ordinance No. 2025.024

6

A. Development plan review. Development plan review is required for any non-single family
development within the Silverbell Road Corridor Overlay District.

B. Application and approval. The application and approval process for a development plan in
the Silverbell Road Corridor Overlay District shall be in conformance with the process set
forth in section 17-3-4 (Development plans). Planning commission action required. Upon the
completion of the development plan review, applications for development within the
Silverbell Road Corridor Overlay District shall be scheduled for consideration and action by
the planning commission, subject to the requirements of the underlying specific plan or
zoning district, as well as the commercial design standards. The commission may, if satisfied
that all the objectives of the Marana land development code and town standards have been
met, approve the development plan, or approve with conditions. If the commission finds that
the development plan requires revision, the plan may be continued pending revision.

C. Appeal procedure. An applicant may appeal a final action by the planning manager on a
development plan review to the board of adjustment pursuant to subsection 17-2-2(C)(2). The
action of the planning commission may be appealed to the town council by the applicant.
Requests for appeal must be filed on an application form provided by the planning
department, and must include the appropriate fee as established by the council. Requests for
appeal must be filed within ten days following the date of the planning commission action.
The council shall act to affirm or reverse in whole or in part, or modify the commission's
decision including the addition or deletion of conditions or restrictions.

D. Modifications. A request to modify, expand, or otherwise change an approved development
plan application, not in substantial conformance with the planning commission manager’s
approval, shall be processed according to the provisions of this title.

1. The following modifications shall require an amended application:

a. A request that would significantly alter the design of the site or buildings / structures.

b. A request to change or delete a condition approved by the planning manager
commission or town council.

2. Minor modifications to an approved plan may be approved by the planning manager as
specified below:

a. Minor relocation of building pads provided that the modification does not
significantly alter the site design in terms of parking layouts, vehicular circulation,
landscape design and other similar components of the development plan provided
that ordinance requirements are still met.

b. An increase or decrease in a proposed setback provided that the ordinance
requirements are still met.

c. A minor change to landscape design and plant material changes.

d. A minor change to parking lot / site plan.
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H.B. 2447 
 
 
 
 

 - 1 - 

Be it enacted by the Legislature of the State of Arizona: 1 
Section 1.  Section 9-500.49, Arizona Revised Statutes, is amended 2 

to read: 3 
9-500.49.  Administrative review and approval; 4 

self-certification program; expedited approval; 5 
definitions 6 

A.  Notwithstanding any other law, the legislative body of a city or 7 
town may SHALL by ordinance do the following: 8 

1.  Authorize administrative personnel to review and approve site 9 
plans, development plans, land divisions, lot line adjustments, lot ties, 10 
preliminary plats, final plats and plat amendments without a public 11 
hearing.  12 

2.  Authorize administrative personnel to review and approve design 13 
review plans based on objective standards without a public hearing. 14 

3.  Adopt a self-certification program allowing registered 15 
architects and professional engineers to certify and be responsible for 16 
compliance with all applicable ordinances and construction standards for 17 
projects that the ordinance identifies as being qualified for 18 
self-certification.  19 

4.  3.  Allow at-risk submittals for certain on-site preliminary 20 
grading and drainage work or infrastructure. 21 

5.  4.  Allow applicants with a history of compliance with building 22 
codes and regulations to be eligible for expedited permit review. 23 

B.  NOTWITHSTANDING ANY OTHER LAW, THE LEGISLATIVE BODY OF A CITY OR 24 
TOWN MAY BY ORDINANCE ADOPT A SELF-CERTIFICATION PROGRAM ALLOWING 25 
REGISTERED ARCHITECTS AND PROFESSIONAL ENGINEERS TO CERTIFY AND BE 26 
RESPONSIBLE FOR COMPLIANCE WITH ALL APPLICABLE ORDINANCES AND CONSTRUCTION 27 
STANDARDS FOR PROJECTS THAT THE ORDINANCE IDENTIFIES AS BEING QUALIFIED 28 
FOR SELF-CERTIFICATION. 29 

B.  C.  Applications for a license pursuant to this section are 30 
subject to chapter 7, article 4 of this title. 31 

C.  D.  For the purposes of this section: ,  32 
1.  "LICENSE" HAS THE SAME MEANING PRESCRIBED IN SECTION 9-831. 33 
2.  "Objective" means not influenced by personal interpretation, 34 

taste or feelings of a municipal employee and verifiable by reference to 35 
an adopted benchmark, standard or criterion available and knowable by the 36 
applicant or proponent.  37 

Sec. 2.  Effective date 38 
This act is effective from and after December 31, 2025. 39 

 
 
 
APPROVED BY THE GOVERNOR MARCH 31, 2025. 
 
FILED IN THE OFFICE OF THE SECRETARY OF STATE MARCH 31, 2025. 
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Council-Regular Meeting   A3        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Jane Fairall, Town Attorney

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-111: Relating to Development; adopting a notice of intent
to enter into a retail development tax incentive agreement for the Marana
Urban LLC downtown development project proposed to be located east of
Marana Main Street and north of Civic Center Drive (Jane Fairall)

Discussion:
A.R.S. § 9-500.11(K) requires a city or town to adopt a notice of intent to enter into a
retail development tax incentive agreement at least 14 days before approving the
agreement.  Staff plans to bring to the Council for its consideration at one of the
December 2025 Council meetings a retail development tax incentive agreement for the
Marana Urban LLC downtown development project proposed to be located on Town
property, east of Marana Main Street and north of Civic Center Drive.  The current
draft of the proposed Lease and Development Agreement, which is still being
negotiated between the Town and the developer(s), contains the retail tax incentive
which brings it within the purview of the statute.  It provides for reimbursement of
45% of the retail sales tax and 75% of the construction sales tax revenues generated
from the project beginning after substantial improvements have been completed and
continuing until the earlier of when the Town has fully reimbursed the developer for
its costs for certain defined required improvements or upon expiration of the
agreement.  Additional details and information will be provided when this item is
formally brought to Council for consideration, currently planned to be in December
2025.

Financial Impact:
Adoption of this notice does not have any financial impact. If the development
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Adoption of this notice does not have any financial impact. If the development
agreement is approved, there will be a financial impact to the Town which will be
discussed when the development agreement is presented to Council.

Staff Recommendation:
Staff recommends adoption of Resolution No. 2025-111, adopting the notice of intent to
enter into the Lease and Development Agreement.

Suggested Motion:
I move to adopt Resolution No. 2025-111, adopting a notice of intent to enter into a
retail development tax incentive agreement for the Marana Urban LLC downtown
development project proposed to be located east of Marana Main Street and north of
Civic Center Drive.

Attachments
Resolution No. 2025-111 
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MARANA RESOLUTION NO. 2025-111 

RELATING TO DEVELOPMENT; ADOPTING A NOTICE OF INTENT TO ENTER 
INTO A RETAIL DEVELOPMENT TAX INCENTIVE AGREEMENT FOR THE 
MARANA URBAN LLC DOWNTOWN DEVELOPMENT PROJECT PROPOSED TO 
BE LOCATED EAST OF MARANA MAIN STREET AND NORTH OF CIVIC CENTER 
DRIVE  

WHEREAS the Town of Marana and Marana Urban LLC are completing 
negotiations with respect to the terms of a proposed retail development tax incentive 
agreement for a downtown development project proposed to be located on Town 
property, east of Marana Main Street and north of Civic Center Drive; and 

WHEREAS A.R.S. § 9-500.11(K) requires a city or town to adopt a notice of intent 
to enter into a retail development tax incentive agreement at least 14 days before 
approving the agreement; and 

WHEREAS Town staff plans to bring the proposed Lease and Development 
Agreement to Town Council for its consideration at one of the Council’s December 2025 
meetings. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE TOWN OF MARANA, ARIZONA, that the Town of Marana hereby adopts this 
notice of intent to enter into the Lease and Development Agreement with Marana 
Urban LLC for the proposed downtown development project, a retail development tax 
incentive agreement, no earlier than December 2, 2025. 

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN 
OF MARANA, ARIZONA, this 18th day of November, 2025. 

ATTEST: 

Jill McCleary, Town Clerk 

Mayor Jon Post 

APPROVED AS TO FORM: 

Jane Fairall, Town Attorney 
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Council-Regular Meeting   A4        
Meeting Date: 11/18/2025  

To: Mayor and Council

From: Jane Fairall, Town Attorney

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-112: Relating to Development; approving and
authorizing the Mayor to execute the Amended and Restated Cascada
Development Agreement, a retail development tax incentive agreement, for
the development of approximately 752.5 acres of land located east of I-10 and
north of Twin Peaks Road (Jane Fairall)

Discussion:
Request
Town staff proposes approval of the Amended and Restated Cascada Development
Agreement.

Background
On December 5, 2006, the Town Council approved the Cascada Specific Plan via
adoption of Marana Ordinance No. 2006.23. On May 16, 2007, the Council adopted
Resolution No. 2007-82, approving the Cascada Development Agreement (the "Original
Cascada DA") which implemented the Cascada Specific Plan.  On November 15, 2011,
the Council approved the Cascada North Specific Plan via adoption of Marana
Ordinance No. 2011.31. Collectively, the Cascada Specific Plan and the Cascada North
Specific Plan are referred to here as the “Original Cascada Entitlements”.  The Original
Cascada Entitlements collectively master-planned approximately 1,562 acres of
property located east of I-10 and north of Twin Peaks Road.  Since the approval of the
Original Cascada Entitlements and the Original Cascada DA, over 330 acres of open
space subject to the Original Cascada Entitlements were dedicated to Pima County,
along with approximately 65 acres dedicated to the Town of Marana for parks and
drainage. Other portions of the property subject to the Original Cascada Entitlements
have been developed for utilities/infrastructure and single-family residential uses.
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have been developed for utilities/infrastructure and single-family residential uses.
  
On October 21, 2025, the Town Council adopted Marana Ordinance No. 2025.022,
approving the Cascada II Specific Plan. The Cascada II Specific Plan establishes zoning
for the 752.5 acres of remaining developable area of the property subject to the Original
Cascada Entitlements (the “Revised Development”).  The Revised Development builds
on the vision of the Original Cascada Entitlements by continuing its commitment to
open space, drainage, and wildlife corridors, while creating a new vision for the
developable area to create flexible mixed-use opportunity, new forms of residential
living, and other commercial/employment opportunities in this area of the Town. The
Town and the owner of the Revised Development, Pacific International Properties,
L.L.P. (the "Developer") have negotiated the attached Amended and Restated Cascada
Development Agreement and desire to repeal the Original Cascada DA as to the
remaining 752.5 developable acres of the Cascada development. The Land Use Concept
map from the Cascada II Specific Plan is included in the materials for reference.

Development Agreement
On October 7, 2025, the Town Council adopted Resolution No. 2025-093, adopting a
notice of intent to enter into a retail development tax incentive agreement for Cascada
II, in compliance with A.R.S. § 9-500.11. A retail development tax incentive agreement
is an agreement in which the Town agrees to reimburse a developer engaged in or
planning to engage in retail development activities with sales, use or transaction
privilege tax revenues. Pursuant to the requirements of the statute, in order for the
Town to enter into a retail development tax incentive agreement, the Town Council
must find that the proposed tax incentive is anticipated to raise more revenue than the
amount of the incentive within the duration of the agreement, and that finding must be
verified by an independent third party not financed by the developer. The
Town engaged Elliott D. Pollack & Company to conduct the required independent
third party review of the agreement and the review has verified the finding.  At the
time that this staff report was drafted, the consultant's report was still being finalized,
but a copy will be provided when it becomes available.

The agreement provides for reimbursement to the developer of up to the Developer's
full costs for design and construction of certain required public drainage improvements
consisting of regional detention/retention basins that will be constructed within a
future Town district park located within the Cascada development, and regional
channels located within the Revised Development. Reimbursement would come from
45% of retail sales taxes and 75% of construction sales taxes generated on the property.
The reimbursements will begin the first calendar quarter after the Town’s issuance of a
certificate of occupancy for any combination of buildings that are constructed as part
of and satisfy the requirement for the initial minimum improvements required by the
agreement, consisting of at least 50,000 square feet of retail building space and related
parking, supporting infrastructure and amenities. The reimbursements will continue
until the earlier of when the Developer has been fully reimbursed for the drainage
improvements or on December 31 immediately following the 20th anniversary of the
effective date of the agreement. 

In addition to the retail development tax incentive portion, the development agreement
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also addresses the following issues:
Timing of Construction of the Required Drainage Improvements — The Revised

Development is located within an area or areas defined by the Federal Emergency
Management Agency (FEMA) as a Special Flood Hazard Area (SFHA) and the
Developer intends to seek from FEMA modification to or removal from the SFHA.
Construction of the required drainage improvements must be substantially
complete and an effective FEMA Letter of Map Revision (LOMR) must be in place
for each phase of the Revised Development before the Town will issue a certificate
of occupancy for any structure located within the phase in question.

Park Improvements — The Developer previously dedicated to the Town
approximately 65 acres of land west of the Cascada property for a district park (as
well as for the previously-mentioned regional basins). The agreement provides
that the Town and the Developer shall cooperate in master planning a park for the
site, generally consistent with the current concept plan attached as an exhibit to
the agreement. The Town will design and construct the park, and the Developer
will be responsible for payment of the full costs of the design and construction.
The southern portion of the park is intended to be completed prior to the 1,500th
single-family residential building permit issued on the property and the northern
portion of the park is intended to be completed prior to the 2,500th single-family
residential building permit issuance. At the next Town development impact fee
update, the Town will include the design and construction costs of the park within
the Town’s development impact fee program, and the Developer will be entitled
to impact fee reimbursement for the park as provided in A.R.S. §9-463.05.

Transportation Improvements — The Developer is required to complete a Traffic
Impact Analysis (TIA) which must be accepted by the Town prior to approval of
any plat or development plan for the property. The TIA will identify the
Developer's required roadway improvement obligations and the timing and
trigger of those improvements.

Water Infrastructure Improvements — Town staff has approved a water plan for
the Revised Development which requires the Developer to construct a total of
1.877 million gallons of storage tank capacity for the Revised Development.  Per
the water plan, the Developer shall construct 910,000 gallons of storage at the
Town’s Blue Bonnett reservoir site, and shall construct the remaining 967,000
gallons as required by the approved water plan. The Town will reserve space at
the Town’s Cortaro Ranch Well site as a potential location for the additional
storage tank. 

Communities Facilities District — The Developer may submit an application to
form a community facilities district (CFD) pursuant to A.R.S. § 48-701, et seq. and
the Town’s Guidelines for Establishment of Community Facilities Districts, and
the Town Council shall reasonably consider such request for a CFD.

Financial Impact:
The Town will dedicate 45% of sales tax revenues and 75% of construction sales tax
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The Town will dedicate 45% of sales tax revenues and 75% of construction sales tax
revenues generated on the property to reimburse the Developer up to the full costs of
design and construction of the Required Public Improvements, which consist of the
regional drainage basins and regional drainage channels required by the drainage plan.
The current estimate for the design and construction of the Required Public
Improvements is $12-15 million. The Developer is responsible for payment for design
and construction costs of all other required improvements, including the Park
Amenities, which will be designed and constructed by the Town. The Town will
include the Park Amenities in its impact fee program at the next impact fee update, and
the Developer will then be entitled to impact fee reimbursements for the Park
Amenities pursuant to state law. The financial impact of the agreement is set forth in
detail in the independent third party report prepared by Elliott D. Pollack & Company. 

Staff Recommendation:
Staff recommends approval of the Amended and Restated Cascada Development
Agreement.

Suggested Motion:
I move to approve Resolution No. 2025-112, approving and authorizing the Mayor to
execute the Amended and Restated Cascada Development Agreement, a retail
development tax incentive agreement, for the development of approximately 752.5
acres of land located east of I-10 and north of Twin Peaks Road.

Attachments
Resolution No. 2025-112 
Exhibit A - Amended and Restated Cascada DA 
Cascada II Specific Plan Land Use Concept 
Cascada II Economic and Fiscal Impact 
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Resolution No. 2025-112
1

MARANA RESOLUTION NO. 2025-112

RELATING TO DEVELOPMENT; APPROVING AND AUTHORIZING THE MAYOR
TO EXECUTE THE AMENDED AND RESTATED CASCADA DEVELOPMENT
AGREEMENT, A RETAIL DEVELOPMENT TAX INCENTIVE AGREEMENT, FOR THE
DEVELOPMENT OF APPROXIMATELY 752.5 ACRES OF LAND LOCATED EAST OF I-
10 AND NORTH OF TWIN PEAKS ROAD

WHEREAS Pacific International Properties, L.L.P. (the “Developer”) is the master
developer of approximately 752.5 acres of land located east of I-10 and north of Twin
Peaks Road (the “Property”); and

WHEREAS the Property and its development were included in and subject to the
provisions of the Cascada Specific Plan, approved via adoption of Marana Ordinance No.
2006.23 on December 5, 2006, recorded in the Office of the Pima County Recorder at
Docket 13063 Page 4204 (Sequence 20071020795); and/or the Cascada North Specific
Plan, approved via adoption of Marana Ordinance No. 2011.31 on November 15, 2011,
recorded in the Office of the Pima County Recorder at Sequence 20113250231 (collectively
the “Original Cascada Entitlements”); and

WHEREAS the Town and the Developer’s predecessor in interest entered into the
Cascada Specific Plan Development Agreement for the property originally included
within the Cascada Specific Plan, recorded in the Office of the Pima County Recorder on
May 17, 2007, at Docket 13057 Page 673 (Sequence 20070960296) (the “Original Cascada
DA”); and

WHEREAS, on October 21, 2025, the Town Council adopted Marana Ordinance
No. 2025.022, recorded in the Office of the Pima County Recorder at Sequence
2025970201, approving the Cascada II Specific Plan, which establishes zoning for the
Property, which is the 752.5 acres of remaining developable area of the property subject
to the Original Cascada Entitlements (the “Revised Development”); and

WHEREAS the Town and the Developer desire to repeal the Original Cascada DA
as to the Property and replace it in its entirety with the Amended and Restated Cascada
Development Agreement that is the subject of this resolution (the “Agreement”); and

WHEREAS the Town is authorized by A.R.S. § 9-500.05 to enter into a
development agreement with a land owner or other person or entity having an interest
in real property located within the Town to facilitate development of the property by
providing for, among other things, the conditions, terms, restrictions, and requirements
for development and public infrastructure and the financing of public infrastructure; and
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Resolution No. 2025-112
2

WHEREAS in approving the Agreement, the Town Council has found and
determined that certain activities relating to the Revised Development are economic
development activities within the meaning of A.R.S. § 9-500.11, that all expenditures by
the Town pursuant to the Agreement constitute the appropriation and expenditure of
public monies for and in connection with economic development activities and that it is
appropriate to provide the Developer with the reimbursement in the Agreement as an
inducement to cause the Developer to construct, own and operate the Revised
Development in the Town; and

WHEREAS, on October 7, 2025, the Town adopted a notice of intent to enter into
the Agreement, in compliance with A.R.S. § 9-500.11; and

WHEREAS the Town Council finds that the Revised Development will raise more
revenue for the Town than the amount of the reimbursements to the Developer within
the duration of the Agreement, and an independent third party not financed by the
Developer has verified the Town Council’s finding that the Revised Development will
raise more revenue for the Town than the amount of the reimbursements to the Developer
within the duration of the Agreement; and

WHEREAS the Town Council finds that in the absence of the reimbursements to
the Developer provided pursuant to the Agreement, the Revised Development would not
locate in the Town in the same time, place or manner as it will with the reimbursements
to the Developer; and

WHEREAS the Town Council finds that the Amended and Restated Cascada
Development Agreement is in the best interest of the Town and its citizens and should be
approved.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of
Marana, Arizona, that the Amended and Restated Cascada Development Agreement, as
set forth on Exhibit A attached to and incorporated within this resolution by this
reference, is hereby approved, the Mayor is authorized to execute it for and on behalf of
the Town of Marana, and Town staff is authorized to carry out its terms.

PASSED AND ADOPTED by the Mayor and Council of the Town of Marana,
Arizona, this 18th day of November, 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney
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AMENDED AND RESTATED  
CASCADA DEVELOPMENT AGREEMENT

TOWN OF MARANA, ARIZONA 

THIS AMENDED AND RESTATED CASCADA DEVELOPMENT AGREEMENT (this “Agree-
ment”) is entered into by and between the TOWN OF MARANA, an Arizona municipal cor-
poration (the “Town”), PACIFIC INTERNATIONAL PROPERTIES, L.L.P., an Arizona limited li-
ability partnership (the “Developer”), and FIDELITY NATIONAL TITLE AGENCY, INC., an Ar-
izona corporation, as Trustee under trust number 60,327, and not in its corporate capacity 
(the “Trust”). The Town, the Developer, and the Trust are sometimes collectively referred 
to in this Agreement as the “Parties,” each of which is sometimes individually referred to 
as a “Party.” 

RECITALS 

A. The Developer is the master developer of approximately 752.5 acres of land located
east of I-10 and north of Twin Peaks Road within the corporate limits of the Town as 
legally described in Exhibit A (the “Property”). 

B. Title to some of the Property beneficially owned by the Developer is held by the
Trust. 

C. The Property and its development were included in and subject to the provisions
of the Cascada Specific Plan, approved via adoption of Marana Ordinance No. 2006.23 on 
December 5, 2006, recorded in the Office of the Pima County Recorder at Docket 13063 
Page 4204 (Sequence 20071020795); and/or the Cascada North Specific Plan, approved 
via adoption of Marana Ordinance No. 2011.31 on November 15, 2011, recorded in the 
Office of the Pima County Recorder at Sequence 20113250231 (collectively the “Original 
Cascada Entitlements”).  The Original Cascada Entitlements collectively master-planned 
approximately 1,562 acres of property, including the Property.   

D. The Town and FIDELITY NATIONAL TITLE AGENCY, INC., an Arizona corporation, as
Trustee under trust number 60,182, and not in its corporate capacity, entered into the 
CASCADA SPECIFIC PLAN DEVELOPMENT AGREEMENT for the property originally included 
within the Cascada Specific Plan, recorded in the Office of the Pima County Recorder on 
May 17, 2007, at Docket 13057 Page 673 (Sequence 20070960296) (the “Original Cascada 
DA”). 

E. The Original Cascada DA implemented the Cascada Specific Plan.

F. The Developer and the Trust are the successors in interest to Fidelity National Title
Agency, Inc., as Trustee under trust number 60,182. 

Exhibit A to Marana Resolution No. 2025-112

Marana Town Council Meeting Agenda 
November 18, 2025

Page 171 of 251



AMENDED AND RESTATED CASCADA DEVELOPMENT AGREEMENT 

- 2 -

G. Since the approval of the Original Cascada Entitlements and the Original Cascada
DA, over 330 acres of open space subject to the Original Cascada Entitlements were ded-
icated to Pima County, along with approximately 65 acres dedicated to the Town of Ma-
rana for parks and drainage, pursuant to the Final Plat for Cascada Village I (Lots 1-430), 
Blocks I-XVII, “A”, “B”, “C”, “D” & Common Areas “A”, “B”, “C”, “D”, “E”, “F”, “G”, 
“H”, & “I” recorded in the Office of the Pima County Recorder at Book 64 of Maps and 
Plats at Page 35 on January 23, 2009 (the “Cascada Village I Plat”). Other portions of the 
property subject to the Original Cascada Entitlements have been developed for utili-
ties/infrastructure and single-family residential uses. 

H. On October 21, 2025, the Town Council adopted Marana Ordinance No. 2025.022,
recorded in the Office of the Pima County Recorder at Sequence 2025970201, approving 
the Cascada II Specific Plan. The Cascada II Specific Plan establishes zoning for the Prop-
erty, which is the 752.5 acres of remaining developable area of the property subject to the 
Original Cascada Entitlements (the “Revised Development”).  The Revised Development 
builds on the vision of the Original Cascada Entitlements by continuing its commitment 
to open space, drainage, and wildlife corridors, while creating a new vision for the devel-
opable area to create flexible mixed-use opportunity, new forms of residential living, and 
other commercial/employment opportunities in this area of the Town.   

I. With the approval of the Cascada II Specific Plan and this Agreement, the Original
Cascada Entitlements, including any and all related development agreements, shall be 
modified, amended, and superseded only as to the Property, and the Property shall be 
developed in phases pursuant to the Cascada II Specific Plan, as clarified and supple-
mented by this Agreement. 

J. Developer and the Town have been working on infrastructure plans for traffic,
drainage, and water for the Revised Development (collectively, the “Infrastructure 
Plans”).  The Infrastructure Plans each independently establish phasing assumptions and 
triggers to require specific infrastructure as clarified and supplemented by this Agree-
ment.  The Infrastructure Plans are defined as follows: 

i) A Traffic Impact Analysis (“TIA”), which has not yet been approved by the
Town; and 

ii) A Master Drainage Plan prepared by CMG Drainage Engineering, Inc., sealed
on July 19, 2024, and having report number DRA2406-001, approved by the Town on 
August 7, 2024 (“Drainage Plan”); and 

iii) A Water System Master Plan prepared by WestLand Engineering & Environ-
mental Services, sealed on November 18, 2024, and having report number HM2408-
001, approved by the Town on December 13, 2024 (“Water Plan”).     

K. The Town and the Developer desire to establish certain agreements regarding the
Revised Development pursuant to A.R.S. § 9-500.05 and certain agreements in connection 
with development activities for the economic benefit of the Town pursuant to A.R.S. 
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§ 9-500.11 upon and in accordance with the terms and conditions set forth in this Agree-
ment.

L. The Revised Development is consistent with the Town’s long-term economic de-
velopment strategies and is expected to create a source of significant tax revenue for the 
Town for many years.  

M. The short-term and long-term benefits of the Revised Development offset and out-
weigh the costs of the reimbursements provided by the Town under this Agreement. 

N. The Development is in compliance with the Town’s adopted and approved Gen-
eral Plan (as defined in A.R.S. § 9-461). 

O. The Town is authorized by A.R.S. § 9-500.05 to enter into a development agreement
with a landowner or other person or entity having an interest in real property located 
within the Town to facilitate development of the property by providing for, among other 
things, the conditions, terms, restrictions, and requirements for development and public 
infrastructure and the financing of public infrastructure.  

P. In approving this Agreement, the Town Council has found and determined that
certain activities relating to the Revised Development are economic development activi-
ties within the meaning of A.R.S. § 9-500.11, that all expenditures by the Town pursuant 
to this Agreement constitute the appropriation and expenditure of public monies for and 
in connection with economic development activities and that it is appropriate to provide 
the Developer with the reimbursement in this Agreement as an inducement to cause the 
Developer to construct, own and operate the Revised Development in the Town.  

Q. The Town adopted a notice of intent to enter into this Agreement not less than
14 days before the Town Council approved this Agreement, in compliance with A.R.S. 
§ 9-500.11.

R. The Town Council finds that the Revised Development will raise more revenue for
the Town than the amount of the reimbursements to the Developer within the duration 
of this Agreement. 

S. An independent third party not financed by the Developer has verified the Town
Council’s finding that the Revised Development will raise more revenue for the Town 
than the amount of the reimbursements to the Developer within the duration of this 
Agreement. 

T. The Town Council finds that in the absence of the reimbursements to the Developer
provided pursuant to this Agreement, the Revised Development would not locate in the 
Town in the same time, place or manner as it will with the reimbursements to the Devel-
oper. 

U. The Developer will incur out-of-pocket public infrastructure construction costs
and will make certain contributions for public infrastructure in the immediate vicinity of 
and directly benefiting the Revised Development. 
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V. The reimbursements to the Developer provided pursuant to this Agreement are 
intended to reimburse the Developer for its out-of-pocket construction costs and contri-
butions for the Required Public Improvements, as described more specifically in this 
Agreement. 

AGREEMENT 

NOW, THEREFORE, in consideration of the mutual promises made in this Agreement, 
the Parties hereby agree as follows:  

Article 1. Effect 

As of the Effective Date of this Agreement, the Original Cascada DA is repealed as to 
the Property and is replaced in its entirety by this Agreement. 

Article 2. Background 

2.1. Incorporation of the Recitals. The foregoing Recitals are incorporated herein by 
this reference. 

2.2. Proposed Uses. The Revised Development is a sustainable, mixed-use community 
that respects the Property’s natural environment and responds to its physical constraints.  
Much of the groundwork has already been laid based on the Original Cascada Entitle-
ments, specifically related to environmental resources, recreation, drainage, and open 
space.  The vision is to create a regional, master-planned, mixed-use project that permits 
flexibility within the land use guidelines to respond to the market as established in the 
Cascada II Specific Plan.   

2.3. Definitions. The following definitions shall apply to this Agreement: 

2.3.1. “Additional Storage Tank” is defined in paragraph 7.2 below. 

2.3.2. “Affiliate” is defined in paragraph 12.10 below. 

2.3.3. “Cascada II Specific Plan” is the rezoning for the Property, approved by the 
Town pursuant to Marana Ordinance No. 2025.022, including all conditions and stip-
ulations of rezoning and design guidelines associated with it. 

2.3.4. “Cascada Village I Plat” is defined in recital G above. 

2.3.5. “CO” means certificate of occupancy. 

2.3.6. “Construction Sales Tax Revenues” mean those portions of the Town’s trans-
action privilege taxes (currently 4%) generated pursuant to Section 8-415 or 8-416 of 
the Marana Tax Code from construction contracting or speculative builder activities 
occurring on the Property. References to sections of the existing Marana Tax Code 
shall include corresponding sections of successor codes. 

2.3.7. “Demanding Party” is defined in paragraph 11.2 below. 

2.3.8. “Developer” is defined in the introductory paragraph of this Agreement and 
in paragraph 3.5 below. 
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2.3.9. “Development Regulations” is defined in paragraph 3.1 below. 

2.3.10. “Drainage Plan” is defined in recital J above. 

2.3.11. “Effective Date” is defined in paragraph 12.1 below. 

2.3.12. “Infrastructure Plans” is defined in recital J above. 

2.3.13. “Initial Development Plan” is defined in paragraph 3.3.1 below. 

2.3.14. “Initial Minimum Improvements” is defined in paragraph 3.3.1 below. 

2.3.15. “Lender” is defined in paragraph 12.12 below. 

2.3.16. “Letter of Credit” is defined in paragraph 5.4.7 below. 

2.3.17. “Marana Development Code” is defined in paragraph 3.1 below. 

2.3.18. “Original Cascada DA” is defined in recital D above. 

2.3.19. “Original Cascada Entitlements” are defined in recital C above. 

2.3.20. “Non-Performing Party” is defined in paragraph 11.2 below. 

2.3.21. “North Parcel” is defined in paragraph 5.2 below. 

2.3.22. “Parcel Developer” means a person or entity who develops one or more 
individual blocks of the Property and may include the Developer but more likely will 
be a successor fee title interest holder to the Developer. 

2.3.23. “Park Amenities” are defined in paragraph 5.2.1 below. 

2.3.24. “Property” is defined in recital A above and legally described in Exhibit A 
attached to this Agreement. 

2.3.25. “Regional Basins” are defined in paragraph 2.3.29 below. 

2.3.26. “Regional Channels” are defined in paragraph 2.3.29 below.  

2.3.27.  “Reimbursement Account” means a separate account within the Town’s 
General Fund or accounted for by an appropriate book or ledger entry designation for 
the purpose of making Reimbursement Payments (see paragraph 8.3 below) 

2.3.28. “Reimbursement Payments” is defined in paragraph 8.4 below. 

2.3.29. “Required Public Improvements” means the design and construction of all 
of the following, as more fully described in the Drainage Plan: 

2.3.29.1. The regional detention/retention basins required by the Drainage 
Plan to be constructed within the Town Park (the “Regional Basins”).   

2.3.29.2. The regional channels required by the Drainage Plan to be constructed 
within the Property (the “Regional Channels”).  

2.3.29.3. Any additional public infrastructure improvements, to the extent 
agreed upon in writing by the Developer and the Town. 
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2.3.30. “Required Public Improvement Costs” means all costs, expenses, fees and 
charges actually incurred and paid by or on behalf of Developer to contractors, archi-
tects, engineers, surveyors, governmental agencies, other professionals and consult-
ants, and other third parties for materials, labor, planning, design, engineering, sur-
veying, site excavation and preparation, governmental permits and payments, pay-
ment and performance bonds, other professional services, and all other costs and ex-
penses related or incidental to and reasonably necessary for, the acquisition, improve-
ment, construction, installation, or provision of the Required Public Improvements, 
together with all costs associated with the acquisition of lands, rights-of-way and ease-
ments either to be dedicated to the Town or upon which Required Public Improve-
ments are to be constructed; provided, however, that Required Public Improvement 
Costs shall not include the value of right-of-way dedicated by Developer from the 
Property or any finance or interest costs incurred by Developer in connection with the 
design and construction of the Required Public Improvements.  

2.3.31. “Revised Development” is defined in recital H above. 

2.3.32.  “Sales Tax Revenues” means that portion of the Town’s transaction privi-
lege taxes (currently 2.5%) generated from the activities listed below occurring on the 
Property, less the one-half cent increase adopted by Marana Ordinance No. 2021.022 
because the proceeds of that increase are dedicated to the design and construction, 
and fixtures, furniture and equipment, for a new multi-generational Community Cen-
ter and Aquatic Center. 

2.3.32.1. Amusements, exhibitions and similar activities pursuant to Sec-
tion 8-410 of the Marana Tax Code. 

2.3.32.2. Hotels pursuant to Section 8-444 of the Marana Tax Code. 

2.3.32.3. Commercial rentals, leasing and licensing pursuant to Section 8-445 of 
the Marana Tax Code. 

2.3.32.4. Restaurants and bars pursuant to Section 8-455 of the Marana Tax 
Code. 

2.3.32.5. Retail sales pursuant to Section 8-460 of the Marana Tax Code. 

References to sections of the existing Marana Tax Code shall include corresponding 
sections of successor codes. 

2.3.33. “South Parcel” is defined in paragraph 5.2 below. 

2.3.34. “Storage Tank” is defined in paragraph 7.2 below. 

2.3.35. “Total Reimbursement Amount” is defined in paragraph 8.1 below, and 
shall not exceed the Required Public Improvement Costs. 

2.3.36. “Town Park” is defined in paragraph 5.2 below.  

2.3.37. “Trust” is defined in in the introductory paragraph of this Agreement. 
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2.3.38. “Water Plan” is defined in recital J above. 

Article 3. Development of the Property. 

3.1. Development Regulations. The development of the Property shall be governed by 
the underlying zoning or land use designation and the standards provided for in the Cas-
cada II Specific Plan. The Marana Development Code, including the written rules, regu-
lations, substantive procedures, and policies relating to development of land, adopted or 
approved by the Mayor and Council (collectively the “Marana Development Code”) in 
effect on the effective date of the Cascada II Specific Plan shall apply to the extent not 
covered by the Cascada II Specific Plan or this Agreement. In the event of any express 
conflict, the terms of this Agreement and the Cascada II Specific Plan shall control over 
the Marana Development Code. For purposes of this Agreement, the underlying zoning 
or land use designation shall mean full development, exclusive of voluntary limitations 
or restrictions, under the controlling underlying zoning or land use designation included 
in the Cascada II Specific Plan, and if not so covered, under the Marana Development 
Code. The requirements of this paragraph are collectively referred to as the “Develop-
ment Regulations.” 

3.2. Development Review. The Property shall be developed in a manner consistent 
with the Development Regulations and this Agreement, which together establish the 
basic land uses, and the densities, intensities, and development regulations that apply to 
the land uses authorized for the Property. Upon the Developer’s compliance with the 
applicable development review and approval procedures and substantive requirements 
of the Development Regulations, the Town agrees to issue such permits or approvals for 
the Development as may be requested by the Developer. 

3.3. Initial Development Plan. As a condition precedent to the Developer’s right to 
receive and the Town’s obligation to make Reimbursement Payments under Article 8 of 
this Agreement, and not as a separate obligation, the Developer shall prepare and submit 
to the Town the following: 

3.3.1. A development plan (the “Initial Development Plan”) for the initial construc-
tion of the Development, consisting of at least 50,000 square feet of retail building 
space and related parking, supporting infrastructure and amenities (the “Initial Min-
imum Improvements”). 

3.4. Minimum Construction Obligation. As a condition precedent to the Developer’s 
right to receive and the Town’s obligation to make Reimbursement Payments under Ar-
ticle 8 of this Agreement, and not as a separate contractual obligation, the Developer shall 
obtain building permits for and begin construction of the Initial Minimum Improvements 
in a manner consistent with the Initial Development Plan. 

3.5. Effect of Sale of a Portion of the Property. The Developer anticipates that it will 
sell all or a portion of the Property to one or more third parties soon after this Agreement 
is executed, and in any event before the obligations of the Developer under this Agree-
ment are satisfied. Upon that event: 
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3.5.1. For purposes of the performance of the Developer’s obligations relating to 
the Required Public Improvements, the term “Developer” shall jointly and severally 
include each and every owner of any portion of the Property, except as otherwise 
provided in paragraph 12.10 below. 

3.5.2. For purposes of entitlement to receive Reimbursement Payments under Ar-
ticle 8 of this Agreement, the “Developer” shall mean that owner of any portion of the 
Property who incurs all or a portion of the Required Public Improvement Costs. 

3.5.3. As each individual block of the Property is sold, the Parcel Developer of that 
individual block will be required to provide the Town with appropriate subdivision 
assurances for the completion of subdivision infrastructure required to serve that in-
dividual block. 

Article 4. Construction of Required Public Improvements 

4.1. Required Public Improvements. The Drainage Plan requires construction of the 
Required Public Improvements for the Revised Development of the Property, consisting 
of the Regional Basins within the Town Park and the Regional Channels within the Prop-
erty. The Required Public Improvements will be conveyed to the Town upon completion.   

4.2. Timing of Construction of Required Public Improvements. The Revised Develop-
ment is located within an area or areas defined by the Federal Emergency Management 
Agency (FEMA) as a Special Flood Hazard Area (SFHA) and the Developer intends to 
seek from FEMA modification to or removal from the SFHA.  The Revised Development 
and the Required Public Improvements are intended to be developed in phases as de-
scribed in the Drainage Plan. As of the Effective Date of this Agreement, a Conditional 
Letter of Map Revision (CLOMR), Case Number 25-09-0101R, has been accepted by 
FEMA for phase one of the Revised Development. Construction of the Required Public 
Improvements must be substantially complete and an effective Letter of Map Revision 
(LOMR) must be in place for each phase of the Revised Development before the Town 
will issue a CO for any structure located within the phase in question, pursuant to Ma-
rana Town Code Section 17-15-10. If the Town amends the Town Code in the future to 
allow for a CO to be issued before a LOMR becomes effective, the amended Town Code 
shall apply to this Agreement. Except as otherwise provided in the prior sentence, the 
Town’s right to withhold any CO is a contract right granted by this Agreement, and is 
granted notwithstanding any right of the Developer or its successors in interest to receive 
any CO pursuant to the Marana building codes. 

4.3. Required Public Improvements Construction and Reimbursement. As a condition 
precedent to receiving Reimbursement Payments under Article 8 of this Agreement, the 
Developer shall, in conjunction with its construction of the Revised Development and in 
accordance with the State of Arizona (Arizona Revised Statutes Title 34) and the Town 
(Marana Town Code Chapter 3-4) public infrastructure construction procurement laws 
and procedures for the applicable project delivery method: 

4.3.1. Design and construct the Required Public Improvements; and 
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4.3.2. Pay all Required Public Improvement Costs as they become due. 

4.4. Town Review and Approval of Plans. Except as expressly provided in this Agree-
ment, the development and construction of the Required Public Improvements is subject 
to the Town’s normal plan submittal, review and approval procedures and construction 
inspection requirements. 

Article 5. Park Improvements 

5.1. Onsite Private Recreational Facilities. Residential areas within the Revised Devel-
opment shall be developed in compliance with the recreational area requirements of Ma-
rana Town Code Section 17-5-3, in effect as of the Effective Date, except as modified by 
the Cascada II Specific Plan. 

5.2. Town Park. As noted in recital G above, the Cascada Village I Plat dedicated to 
the Town approximately 65 acres of land west of the Property, designated for a combina-
tion of a district park (active and passive) and for the Regional Basins (the “Town Park”).  
The Town Park land includes approximately 52 acres on the southern end between the 
Property and I-10 (the “South Parcel”) and approximately 13.6 acres on the northern end 
(the “North Parcel”). The Parties’ obligations regarding the Town Park are as follows: 

5.2.1. The Town and the Developer shall cooperate in a master planning process 
for the Town Park to address scope, amenities, budgeting, and other necessary plan-
ning items to design amenity spaces consistent with a district park for the portion of 
the Town Park property to be used for active park space (“Park Amenities”). The Park 
Amenities shall be consistent with the vision and elements of the Cascada II Specific 
Plan and shall be generally consistent with the current concept plan as depicted in 
Exhibit B attached to and incorporated by this reference in this Agreement.  The Town 
and the Developer shall master plan the South Parcel and the North Parcel together. 
The planning process shall take into account and integrate the Regional Basins in the 
Town Park.  

5.2.2. The Town will design and construct the Park Amenities, and will be respon-
sible for procurement, management, risk management, administration, and operation 
and maintenance of the project during construction. 

5.2.3. Developer will be responsible for the costs of design and construction of the 
Park Amenities subject to reimbursement pursuant to this Agreement. 

5.2.4. Upon completion of the Park Amenities, and acceptance by the Town, the 
Town shall be responsible for ongoing maintenance of the Park Amenities.   

5.3. Timing of Park Amenities. The Town will use its best efforts to substantially com-
plete design and construction of the South Parcel Park Amenities prior to the 1,500th sin-
gle-family residential building permit issuance, and to substantially complete design and 
construction of the North Parcel Park Amenities prior to the 2,500th single-family residen-
tial building permit issuance.  
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5.3.1. So long as Developer has complied with the timing and triggers related to 
its financial responsibility for the Park Amenities, as described in paragraph 5.4 be-
low, the Town will issue building permits and release subdivision assurances pursu-
ant to its normal practices, policies, and procedures, even if the Park Amenities are 
not substantially complete by the trigger dates set forth in paragraph 5.3 above. 

5.3.2. So long as the Town has worked diligently and in good faith to substantially 
complete the Park Amenities by the trigger dates set forth in paragraph 5.3 above, the 
Developer shall have no cause of action against the Town for failure to complete the 
Park Amenities by the trigger dates set forth in paragraph 5.3 above.  

5.4. Developer’s Financial Responsibility for Park Amenities. Upon completion of the 
master planning process described in paragraph 5.2.1 above, the Town shall determine 
the appropriate procurement method for the Park Amenities project. Regardless of the 
method chosen, the Town will obtain estimates for pre-construction services, if any, and 
design for the South Parcel Park Amenities and for the North Parcel Park Amenities, as 
well as estimates for construction of the South Parcel Park Amenities and for construction 
of the North Parcel Park Amenities.    

5.4.1. Prior to the 1,100th single-family residential building permit issuance, the De-
veloper shall pay in cash to the Town the full estimated cost of the pre-construction 
and design services for the South Parcel Park Amenities.  

5.4.2. Prior to the 1,300th single-family residential building permit issuance, the De-
veloper shall pay in cash to the Town the full estimated cost of construction for the 
South Parcel Park Amenities.  

5.4.3. No later than 60 days after final completion of the South Parcel Park Amen-
ities, the Town shall provide to the Developer an itemized statement of Town’s actual 
costs for the South Parcel Park Amenities and a check or invoice representing the dif-
ference between the Town’s costs and the Developer’s payments to the Town. If the 
Developer’s payments to the Town were insufficient to cover the Developer’s obliga-
tions under this Agreement, the Developer shall pay the Town the balance of the costs 
as set forth in the invoice within 30 days after the itemized statement and invoice are 
provided to the Developer. Any amounts unpaid after 30 days shall accrue simple 
interest at the rate of 10% per year until paid in full. 

5.4.4. Prior to the 2,100th single-family residential building permit issuance, the De-
veloper shall pay in cash to the Town the full estimated cost of the pre-construction 
and design services for the North Parcel Park Amenities.  

5.4.5. Prior to the 2,300th single-family residential building permit issuance, the De-
veloper shall pay in cash to the Town the full estimated cost of construction for the 
North Parcel Park Amenities.  

5.4.6. No later than 60 days after final completion of the North Parcel Park Amen-
ities, the Town shall provide to the Developer an itemized statement of Town’s actual 
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costs for the North Parcel Park Amenities and a check or invoice representing the dif-
ference between the Town’s costs and the Developer’s payments to the Town. If the 
Developer’s payments to the Town were insufficient to cover the Developer’s obliga-
tions under this Agreement, the Developer shall pay the Town the balance of the costs 
as set forth in the invoice within 30 days after the itemized statement and invoice are 
provided to the Developer. Any amounts unpaid after 30 days shall accrue simple 
interest at the rate of 10% per year until paid in full. 

5.4.7. In lieu of any of the payments required by paragraphs 5.4.1, 5.4.2, 5.4.4, and 
5.4.5 above, the Developer may choose to deposit with the Town one or more irrevo-
cable standby letters of credit in the full anticipated amount of the payment due, nam-
ing the Town as beneficiary from a bank or financial institution reasonably acceptable 
to the Town and in a form reasonably acceptable to the Town (each a “Letter of 
Credit”). The following banks or financial institutions are approved by the Town: 
Bank of America, NA, JPMorgan Chase Bank, N.A., Wells Fargo Bank, National As-
sociation, KeyBank, N.A., Western Alliance Bank, U.S. Bank, National Association, 
Mizuho Bank, Ltd., or another financial institution that is a member of the New York 
Clearing House or a financial institution that is a commercial bank or trust company 
having a net worth (including affiliates) of at least One Billion and No/100 Dollars 
($1,000,000,000.00). If the Developer delivers a Letter of Credit for any payment due, 
the Town shall provide the Developer with monthly invoices for the work that is cov-
ered by the Letter of Credit, together with reasonable supporting information, such 
as payment applications and conditional lien waivers. The Developer will pay to the 
Town the amount due under each monthly invoice within 30 days after receipt of the 
monthly invoice. Any amounts unpaid after 30 days shall accrue simple interest at the 
rate of 10% per year until paid in full. Additionally, if the Developer fails to timely 
pay any monthly invoice and the failure continues for 15 days after written notice 
thereof from the Town to the Developer, the Town may draw upon the entire sum of 
the Letters of Credit.  The amount of any Letter of Credit may be reduced as construc-
tion of the Park Amenities is completed.  The Developer may request a reduction of 
any Letter of Credit provided for the Park Amenities no more often than every three 
months.  The Town shall respond to the Developer’s request within ten business days. 
The Town Engineer shall approve the reduction in the amount of a Letter of Credit 
based on the Town Engineer’s reasonable determination of the cost of the remaining 
work plus a 15% contingency. 

5.4.8. The Town and the Developer may revise the development and payment 
timeline for the Park Amenities set forth in this paragraph 5.4, due to demand, market 
conditions, and other similar factors. Any new development and payment timeline 
shall be in writing and signed by the Town and the Developer. The Town Manager is 
authorized to administratively approve and execute the new development and pay-
ment timeline without further Town Council approval. 

5.5. Change Orders. Change orders for any phase of pre-construction, design, or con-
struction of the Park Amenities shall only occur for unforeseen conditions that could not 
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have been anticipated and changes in the scope of the work. A change in scope is an 
owner-directed change in quality, size, or system. 

5.5.1. The Town shall not approve any change orders with respect to unforeseen 
conditions that could not have been anticipated without the written consent of the 
Developer, which shall not be unreasonably withheld.  

5.5.2. The Town shall not approve any change orders with respect to changes in 
the scope of the work without the written consent of the Developer. For changes in 
the scope of work that are necessary to ensure the safety of the public or that are an 
engineering requirement to properly construct the Park Amenities to Town standards, 
the Developer’s consent shall not be unreasonably withheld. For any other change in 
the scope of work, the Developer may give or withhold consent in the Developer’s 
sole discretion. 

5.6. Development Impact Fee Reimbursement. At the next Town development impact 
fee update, the Town shall include the design and construction costs of the Park Ameni-
ties within the Town’s development impact fee program.  The Town and Developer agree 
that once included in the Town’s development impact fee program, Developer shall be 
entitled to impact fee reimbursement for the Park Amenities as provided in A.R.S. §9-
463.05. The Town and Developer may enter into a separate development impact fee re-
imbursement agreement to memorialize their agreement concerning the amount of de-
velopment impact fee credit applicable to the Revised Development and timing of devel-
opment impact fee reimbursements. 

Article 6. Transportation Improvements 

6.1. Developer’s Public Roadway Improvement Obligations. As noted in recital J 
above, the Developer has submitted a Traffic Impact Analysis (TIA) which has not yet 
been approved by the Town. Marana Ordinance No. 2025.022 provides that the TIA must 
be accepted by Town Staff prior to approval of a preliminary plat (if applicable), final 
plat, or development plan for any portion of the Property. The TIA identifies the Devel-
oper’s required roadway improvement obligations, and the timing and triggers for those 
obligations.   

6.2. Phased TIA. The TIA assumes three phases for the Revised Development, but the 
submitted TIA addresses only the first two phases of the Revised Development. Marana 
Ordinance No. 2025.022 requires the Developer to submit additional traffic analyses prior 
to development of subsequent phases of the Revised Development.  

6.3. Transportation Improvement by Block. The Parcel Developer of each individual 
block shall construct any transportation infrastructure required by an individual subdi-
vision assurance agreement pertaining to the resubdivision of a particular block. 

Article 7. Water Infrastructure Improvements 

7.1. Onsite Potable Water Distribution System. The Parcel Developer of each individ-
ual block of the Property shall construct onsite potable water distribution infrastructure 
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pursuant to standard Town agreements to construct new facilities and standard Town 
subdivision infrastructure assurance agreements, with any amendments mutually agreed 
upon between the Town and the Parcel Developer of the individual block. 

7.2. Approved Water Plan. The Water Plan requires construction of a total of 1.877 
million gallons of storage tank capacity for the Revised Development.  Per the Water Plan, 
the Developer shall construct 910,000 gallons of storage at the Town’s Blue Bonnett res-
ervoir site (“Storage Tank”).  The Developer shall construct the remaining 967,000 gallons 
(“Additional Storage Tank”) as required in the Water Plan.  The Town agrees to reserve 
space at the Town’s Cortaro Ranch Well site as a potential location for the Additional 
Storage Tank.  The Town and Developer acknowledge that no additional source of wa-
ter/wells nor any additional booster stations will be required for the Revised Develop-
ment. 

Article 8. Town Reimbursement to Developer for Required Public Improvements 

8.1. Total Reimbursement Amount. The Town shall make Reimbursement Payments 
to the Developer for the Developer’s Required Public Improvement Costs (the “Total Re-
imbursement Amount”). 

8.2. Developer’s Quarterly Statement of Costs. The Developer shall submit to the 
Town a quarterly statement showing the actual Required Public Improvement Costs in-
curred and contributions paid to date for the Required Public Improvements. With the 
quarterly statements, the Developer shall provide the Town with verification of tax filing 
and payment of tax liability to the Arizona Department of Revenue in a form reasonably 
acceptable to the Town.  The Developer shall also provide the Town with invoices or 
other backup information reasonably requested by the Town to confirm the accuracy of 
the Developer’s quarterly statements of costs. 

8.3. Reimbursement Account. The Town shall deposit into the Reimbursement Ac-
count 45% of the Sales Tax Revenues (see paragraph 2.3.32 above) and 75% of the Con-
struction Sales Tax Revenues (see paragraph 2.3.6 above) as they are received from the 
Arizona Department of Revenue, beginning with the first such revenues generated from 
the Property and ending upon the earlier of the following: 

8.3.1. The expiration of this Agreement. 

8.3.2. When the Town has fully reimbursed the Developer for the Required Public 
Improvement Costs. 

Notwithstanding paragraph 8.3.1 above, if the Town receives funds after the expiration 
date of this Agreement for the period prior to the expiration date, the Town shall deposit 
those funds in the Reimbursement Account. Funds in the Reimbursement Account shall 
be reimbursed to the Developer pursuant to paragraph 8.4 below. 

8.4. Reimbursement Payments. Within 45 days of the Town’s receipt from the Devel-
oper of the documentation required by paragraph 8.2 above, the Town shall pay to the 
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Developer all funds in the Reimbursement Account (“Reimbursement Payments”), be-
ginning the first calendar quarter after the later of (i) Town’s issuance of the CO for any 
combination of buildings that are constructed as part of and satisfy the requirement for 
the Initial Minimum Improvements as shown on the Initial Development Plan (see para-
graph 3.3.1 above) or (ii) the Developer’s satisfaction of all conditions precedent to receiv-
ing Reimbursement Payments as set forth in this Agreement. Any funds accrued in the 
Reimbursement Account but not yet disbursed to the Developer upon the expiration of 
this Agreement, or received after the expiration date for the period prior to the expiration 
date, shall be paid to Developer within 30 days after the expiration of this Agreement, or 
within 30 days after the Town’s receipt of the funds. Reimbursement Payments shall be 
deemed to be made on account of unreimbursed Required Public Improvement Costs. 

8.5. Limitations. During the Term of this Agreement, the Town shall not enter into 
any agreement or transaction which impairs the rights of Developer under this Agree-
ment, including, without limitation, the right to receive the Reimbursement Payments 
and the proceeds of the Reimbursement Account in accordance with the procedures es-
tablished in this Agreement. 

8.6. Report. Upon request of the Developer no more often than once per year, the 
Town shall deliver to the Developer a report of all Sales Tax Revenues and Construction 
Sales Tax Revenues generated by or attributable to the Development which have been 
utilized by the Town in determining the amount deposited into the Reimbursement Ac-
count, excluding any information as to the particular taxpayer or other personal infor-
mation that the Town is prohibited by applicable law from providing to Developer, un-
less the Developer has provided the release described in paragraph 8.7 below. The Town 
shall provide the requested report within 60 days of the request. 

8.7. Multiple Business Locations and Contractors; Release of Tax Information. Since 
contractors report their transaction privilege taxes on the basis of revenues for all con-
struction work throughout the Town and since some businesses with multiple locations 
in the Town report their transaction privilege taxes on the basis of revenues for all their 
locations in the Town, rather than separately for each location, Developer shall require 
each such contractor to separately report transaction privilege taxes for construction ac-
tivities occurring on the Property and shall require each such business to separately re-
port transaction privilege taxes for transactions at its business located in the Property. 
The Developer shall require each such contractor and each such business to execute such 
documents, waivers, and certificates as required by the Town in order to permit the Town 
to disclose to the Developer the name and other pertinent information regarding such 
licensee (except taxpayer identification number or social security number) solely for ver-
ification of payment of Sales Tax Revenues and Construction Sales Tax Revenues.  If the 
Developer does not require a contractor or business to execute such documents, waivers, 
and certificates, it is not a default under this Agreement, but Town will not be required 
to disclose to the Developer the name and other pertinent information regarding such 
licensee. 
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8.8. Change in Construction Sales Tax Laws. If the laws of the State of Arizona are 
revised in a way that reduces or eliminates Construction Sales Tax Revenues, the Town 
shall make deposits into the Reimbursement Account from such funding, if any, that the 
Town receives under then-existing laws of the State of Arizona to replace the reduced or 
eliminated Construction Sales Tax Revenues, in an amount that is proportional to the 
Construction Sales Tax Revenues that the Town would have received if the laws of the 
State of Arizona had not been so revised. 

8.9. Sufficiency of Tax Revenues. The Developer acknowledges and understands that 
the amount of the Sales Tax Revenues and Construction Sales Tax Revenues depends on 
many factors and may be insufficient to pay all reimbursable Required Public Improve-
ment Costs. 

Article 9. Community Facilities District   

9.1. Upon request of the Developer, the Town staff shall process any request for a 
community facilities district (CFD) pursuant to A.R.S. § 48-701, et seq. and the Town’s 
Guidelines for Establishment of Community Facilities Districts, and the Town Council 
shall reasonably consider such request for a CFD.  

9.2. The Parties acknowledge and agree that if the CFD is formed and the CFD ac-
quires any public infrastructure by issuance of bonds issued by the CFD, (i) any costs for 
public infrastructure that are reimbursed to the Developer through Sales Tax Revenues 
or Construction Sales Tax Revenues pursuant to this Agreement shall not be eligible for 
reimbursement through issuance of bonds by the CFD; and (ii) any costs for public infra-
structure that are credited to the Developer against development impact fees (whether 
through direct credits or reimbursements) may be eligible for reimbursement to the De-
veloper through issuance of bonds by the CFD, subject to the limitations, terms and pro-
visions of a CFD development agreement that the Town and the Developer will enter into 
upon formation of the CFD and subject to the eligibility requirements for public infra-
structure set forth in A.R.S. §48-701 et seq; and (iii) any costs for public infrastructure that 
are reimbursed to the Developer by the CFD through issuance of bonds may also be eli-
gible for credits against development impact fees (whether through direct credits or re-
imbursements), subject to the terms of this Agreement. The Parties acknowledge and 
agree that the Developer’s receipt of credits against development impact fees (whether 
through direct credits or reimbursements) and reimbursement from CFD bond proceeds 
is not “double-dipping”. 

Article 10. Payment of Development Impact Fees 

10.1. No Waiver or Reduction of Development Impact Fees. Nothing in this Agree-
ment shall be construed as a waiver or reduction of development impact fees properly 
adopted by the Town pursuant to A.R.S. § 9-463.05 and applicable to the Property.  

10.2. Town’s Current Development Impact Fees. As of the date of this Agreement (and 
subject to amendment by the Marana Town Council), the development impact fees that 
apply to development within the Property are as described in Marana Ordinance No. 
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2022.029, recorded in the Pima County Recorder’s Office at Sequence No. 20230060871, 
as amended by Marana Ordinance No. 2025.004, recorded in the Pima County Recorder’s 
Office at Sequence No. 20250660210. 

Article 11. Cooperation and Alternative Dispute Resolution. 

11.1. Appointment of Representatives. To further the commitment of the Parties to 
cooperate in the progress of the Development, the Town and the Developer each shall 
designate and appoint a representative to act as a liaison between the Town and its vari-
ous departments and the Developer. The initial representative for the Town shall be the 
Development Services Director, and the initial representative for the Developer shall be 
Larry Kreis or a replacement to be selected by the Developer. The representatives shall 
be available at all reasonable times to discuss and review the performance of the Parties 
to this Agreement and the development of the Property. 

11.2. Non-Performance; Remedies. If either Party does not perform under this Agree-
ment (the “Non-Performing Party”) with respect to any of that Party’s obligations under 
this Agreement, the other Party (the “Demanding Party”) shall be entitled to give written 
notice in the manner prescribed in paragraph 12.29 below to the Non-Performing Party, 
which notice shall state the nature of the non-performance claimed and make demand 
that such non-performance be corrected. The Non-Performing Party shall then have 
(i) twenty days from the date of the notice within which to correct the non-performance 
if it can reasonably be corrected by the payment of money, or (ii) thirty days from the 
date of the notice to cure the non-performance if action other than the payment of money 
is reasonably required, or if the non-monetary non-performance cannot reasonably be 
cured within thirty days, then such longer period as may be reasonably required, pro-
vided and so long as the cure is promptly commenced within thirty days and thereafter 
diligently prosecuted to completion. If any non-performance is not cured within the ap-
plicable time period set forth in this paragraph, then the Demanding Party shall be enti-
tled to begin the mediation and arbitration proceedings set forth in this Article. The Par-
ties agree that due to the size, nature and scope of the Revised Development, and due to 
the fact that it may not be practical or possible to restore the Property to its condition 
prior to Developer’s development and improvement work, once implementation of this 
Agreement has begun, money damages and remedies at law will likely be inadequate 
and that specific performance will likely be appropriate for the non-performance of a 
covenant contained in this Agreement. This paragraph shall not limit any contract or 
other rights, remedies, or causes of action that either Party may have at law or in equity. 

11.3. Mediation. If there is a dispute under this Agreement which the Parties cannot 
resolve between themselves, the Parties agree that there shall be a forty-five day morato-
rium on arbitration during which time the Parties agree to attempt to settle the dispute 
by nonbinding mediation before commencement of arbitration. The mediation shall be 
held under the commercial mediation rules of the American Arbitration Association. The 
matter in dispute shall be submitted to a mediator mutually selected by Developer and 
the Town. If the Parties cannot agree upon the selection of a mediator within seven days, 
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then within three days thereafter the Town and the Developer shall request the presiding 
judge of the Superior Court in and for the County of Pima, State of Arizona, to appoint 
an independent mediator. The mediator selected shall have at least five years’ experience 
in mediating or arbitrating disputes relating to real estate development. The cost of any 
such mediation shall be divided equally between the Town and the Developer. The re-
sults of the mediation shall be nonbinding on the Parties, and any Party shall be free to 
initiate arbitration after the moratorium. 

11.4. Arbitration. After mediation, as provided for in this Article, any dispute, contro-
versy, claim or cause of action arising out of or relating to this Agreement shall be settled 
by submission of the matter by both Parties to binding arbitration in accordance with the 
rules of the American Arbitration Association and the Arizona Uniform Arbitration Act, 
A.R.S. § 12-501 et seq., and judgment upon the award rendered by the arbitrator(s) may 
be entered in a court having jurisdiction. 

Article 12. General Terms and Conditions. 

12.1. Term. This Agreement shall become effective upon its execution by all the Parties 
and the effective date of the resolution or action of the Town Council approving this 
Agreement (the “Effective Date”). The term of this Agreement shall begin on the Effective 
Date and, unless sooner terminated by the mutual consent of the Parties, shall automati-
cally terminate and shall thereafter be void for all purposes on the earliest of the follow-
ing: (a) when the total amount of all Reimbursement Payments (see paragraph 8.4 above) 
equals the Required Public Improvement Costs and all impact fee reimbursements are 
complete (see paragraph 5.6 above) or (b) on December 31 immediately following the 
20th anniversary of the Effective Date. If the Parties determine that a longer period is 
necessary for any reason, the term of this Agreement may be extended by written agree-
ment of the Parties. 

12.2. Waiver. No delay in exercising any right or remedy shall constitute a waiver of 
that right or remedy, and no waiver by the Town or the Developer of the non-perfor-
mance of any covenant of this Agreement shall be construed as a waiver of any preceding 
or succeeding breach of the same or any other covenant or condition of this Agreement. 

12.3. Attorney’s Fees. If any Party brings a lawsuit against any other Party to enforce 
any of the terms, covenants or conditions of this Agreement, or by reason of any non-
performance of this Agreement, the prevailing Party shall be paid all reasonable costs 
and reasonable attorneys’ fees by the other Party, in an amount determined by the court 
and not by the jury. Nothing in the use of the word “lawsuit” in the preceding sentence 
shall constitute a waiver of paragraph 11.4 above, requiring disputes to be resolved by 
binding arbitration. 

12.4. Counterparts. This Agreement may be executed in two or more counterparts, 
each of which shall be deemed an original, but all of which together shall constitute one 
and the same instrument. The signature pages from one or more counterparts may be 
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removed from the counterparts and attached to a single instrument so that the signatures 
of all Parties may be physically attached to a single document. 

12.5. Headings. The descriptive headings of this Agreement are intended to be used 
to assist in interpreting the meaning and construction of the provisions of this Agreement.  

12.6. Recitals. The recitals set forth at the beginning of this Agreement are hereby 
acknowledged, confirmed to be accurate and incorporated here by reference. 

12.7. Exhibits. Any exhibit attached to this Agreement shall be deemed to have been 
incorporated in this Agreement by reference with the same force and effect as if fully set 
forth in the body of this Agreement. 

12.8. Further Acts. Each of the Parties shall execute and deliver all documents and 
perform all acts as reasonably necessary, from time to time, to carry out the matter con-
templated by this Agreement. Without limiting the generality of the foregoing, the Town 
shall cooperate in good faith and process promptly any requests and applications for plat 
or permit approvals or revisions, and other necessary approvals relating to the Develop-
ment. 

12.9. Time Essence. Time is of the essence of each and every obligation by the Town 
and Developer under this Agreement. 

12.10. Successors and Assigns. This Agreement shall inure to the benefit of and be 
binding upon the successors and assigns of the Parties pursuant to A.R.S. § 9-500.05 (D), 
except that in no event shall this Agreement be binding on or burden the property of (a) 
a purchaser of a home on the Property or (b) any governmental authority, utility pro-
vider, irrigation district, school district, or property owners association. Upon the written 
request of any party described in section (a) or (b) of the previous sentence, the Parties 
will execute an instrument in recordable form acknowledging the release of the lien and 
encumbrance of this Agreement against such property. Developer shall retain the right 
to receive Reimbursement Payments as provided by paragraph 8.4 of this Agreement re-
gardless of the status of title or ownership of any or all of the Property unless Developer 
expressly assigns its rights to receive the Reimbursement Payments. No assignment, 
however, shall relieve either Party of its obligations under this Agreement, except that an 
assignment by Developer in connection with the transfer of title to all or any portion of 
the Property shall relieve Developer of any obligation under this Agreement first arising 
after the effective date of such assignment if and to the extent the transferee agrees in 
writing to be responsible for the obligation from and after the effective date of such as-
signment. Any assignment by Developer whereby the transferee assumes all or some of 
the obligations under this Agreement shall be subject to the approval of the Town, which 
shall not be unreasonably withheld or delayed, except that Developer may, without the 
Town’s consent, wholly or partially assign this Agreement and some or all of the rights 
and obligations under this Agreement (and be relieved of said obligations as provided 
above) to: (a) any Affiliate of Developer, or any entity in which Developer or an Affiliate 
of Developer is a managing member or managing partner, (b) D.R. Horton, Inc. or any 
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Affiliate of D.R. Horton, Inc., (c) any entity that concurrently with such assignment enters 
into a sale and purchase agreement to sell lots or parcels to D.R. Horton, Inc. or any Af-
filiate of D.R. Horton, Inc., or (d) BP Cascada Partners, LLC or any Affiliate of BP Cascada 
Partners, LLC. If there are two or more developers under this Agreement, a default by 
one developer will not necessarily be a default by any other developer.  To the extent that 
the Town has any rights or remedies upon a default by a developer under this Agree-
ment, such remedies may only be enforced against the defaulting developer and Town 
may not enforce any remedies against any other non-defaulting developer, except that if 
the developer(s) responsible for the requirements of Article 4 regarding construction of 
the Required Public Improvements or the requirements of Article 5 regarding funding of 
the Park Amenities defaults as to the requirements of those articles, the Town may with-
hold issuance of COs and issuance of building permits and release of subdivision assur-
ances as to all portions of the Property affected by such default. Additionally, this para-
graph does not alter the infrastructure obligation requirements as described in the Infra-
structure Plans and the Town will require completion of subdivision infrastructure re-
quired to serve each block of the Property before release of subdivision assurance agree-
ments for each such block. As used in this paragraph, the term “Affiliate” means any 
entity that controls, is controlled by, or is under common control with another entity; and 
“control” means the possession, directly or indirectly, of the power to direct or cause the 
direction of the management or policies of an entity, whither through the ownership of 
voting securities, by contract or otherwise, and “controlling” and “controlled” shall have 
meanings correlative thereto. After assignment of rights as provided in this paragraph, 
the assignee shall receive the right to Reimbursement Payments under Article 8 of this 
Agreement to the extent of the assignment. 

12.11. No Title Encumbrance. Notwithstanding the fact that this Agreement is being 
recorded in the Official Records of Pima County, it is intended that this Agreement shall 
not be an encumbrance upon the title of any person or entity purchasing or owning a 
portion of the Property, and that the terms and conditions of the Agreement are not cov-
enants running with the land and that no person or entity is bound by (or entitled to) the 
burdens and benefits of this Agreement unless the burdens are expressly assumed by or 
the benefits are expressly assigned to that person or entity. 

12.12. Lender Provisions. Notwithstanding paragraph 12.10 above, the Town is aware 
that financing for development, construction, and operation of the Revised Development 
may be provided, in whole or in part, from time to time, by one or more third parties 
(collectively, “Lender”), and that Lender may request a collateral assignment of this 
Agreement as part of its collateral for its loan to Developer, including, without limitation, 
the assignment of Developer’s right to receive any Reimbursement Payments as provided 
by paragraph 8.4 of this Agreement. The Town agrees that such collateral assignments 
are permissible without the consent of the Town. In the event of non-performance by 
Developer, the Town shall provide notice of non-performance to any Lender previously 
identified in writing to the Town at the same time notice is provided to Developer. If a 
Lender is permitted under the terms of its agreement with Developer to cure the non-
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performance and/or to assume Developer’s position with respect to this Agreement, the 
Town agrees to recognize the rights of Lender and to otherwise permit Lender to cure the 
non-performance and/or to assume such rights and obligations of Developer under this 
Agreement.  Upon written notice from Lender to the Town, the Town will pay any Reim-
bursement Payments to the Lender until further written revocation notice from the 
Lender and any payments made by the Town to the Lender as provided herein will be 
deemed paid to Developer and Town will have no further liability therefor.  Nothing 
contained in this Agreement shall be deemed to prohibit, restrict, or limit in any way the 
right of a Lender to take title to all or any portion of the Property, pursuant to a foreclo-
sure proceeding, trustee’s sale, or deed in lieu of foreclosure. The Town shall, at any time 
upon request by Developer or Lender, provide to any Lender an estoppel certificate, 
acknowledgement of collateral assignment, or other document evidencing that this 
Agreement is in full force and effect, that it has not been amended or modified (or, if 
appropriate, specifying the amendment or modification), and that no non-performance 
by Developer exists under this Agreement (or, if appropriate, specifying the nature and 
duration of any existing non-performance) and certifying to such other matters reasona-
bly requested by Developer or Lender. Upon request by a Lender, the Town will enter 
into a separate assumption or similar agreement with the Lender consistent with the pro-
visions of this paragraph.  

12.13. No Partnership. It is not intended by this Agreement to, and nothing contained 
in this Agreement shall, create any partnership, joint venture or other arrangement be-
tween the Developer and the Town. 

12.14. Third Party Beneficiaries. No term or provision of this Agreement is intended 
to, or shall be for the benefit of any person, firm, organization or corporation not a party 
to this Agreement, and no such other person, firm, organization or corporation shall have 
any right or cause of action under this Agreement. Except as provided in paragraph 12.12 
of this Agreement, this Agreement is made and entered into for the sole protection and 
benefit of the Parties and their permitted assigns, and no person other than the Parties 
and their permitted assigns shall have any right of action based upon any provision of 
this Agreement. 

12.15. Other Instruments. Each Party shall, promptly upon the request of the other, 
have acknowledged and delivered to the other any and all further instruments and as-
surances reasonably request or appropriate to evidence or give effect to the provisions of 
this Agreement. 

12.16. Imposition of Duty by Law. This Agreement does not relieve any Party of any 
obligation or responsibility imposed upon it by law. 

12.17. Entire Agreement. This Agreement, including the attached exhibits, constitutes 
the entire agreement between the Parties pertaining to the subject matter of this Agree-
ment. All prior and contemporaneous agreements, representation and understanding of 
the Parties, oral or written, are hereby superseded and merged in this Agreement. 
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12.18. Amendments. No change or addition shall be made to this Agreement except 
by a written amendment executed by the Parties. The Parties agree to cooperate and in 
good faith pursue any amendments to this Agreement that are reasonably necessary to 
accomplish the goals expressed in the final plats or development plans governing the 
Property and the Cascada II Specific Plan as amended and superseded by this Agreement. 
Within ten days after any amendment to this Agreement, it shall be recorded in the office 
of the Pima County Recorder by and at the expense of the Party requesting the amend-
ment. 

12.19. Names and Plans. Subject to customary reservations by the architects and other 
design professionals of copyrights to plans and specifications, the Developer shall be the 
sole owner of all names, titles, plans, drawings, specifications, ideas, programs, ideas, 
designs, and work products of every nature at any time developed, formulated or pre-
pared by or at the instance of the Developer in connection with the Property or any plans; 
provided, however, that in connection with any conveyance of portions of the infrastruc-
ture as provided in this Agreement such rights pertaining to the portions of the infra-
structure so conveyed shall be assigned to the extent that such rights are assignable, to 
the appropriate governmental authority. 

12.20. Good Standing; Authority. The Developer represents and warrants to the Town 
that it is duly formed and validly existing under the laws of the state of Arizona and is 
authorized to do business in the state of Arizona. The Town represents and warrants to 
the Developer that it is an Arizona municipal corporation with authority to enter into this 
Agreement under applicable state laws. Each Party represents and warrants that the in-
dividual executing this Agreement on its behalf is authorized and empowered to bind 
the Party on whose behalf each such individual is signing. 

12.21. Severability. If any provision of this Agreement is declared illegal, invalid or 
unenforceable, in whole or in part, under present or future laws, it shall be severed from 
the remainder of this Agreement, which shall otherwise remain in full force and effect. In 
lieu of the illegal, invalid or unenforceable provision, there shall be added automatically 
as part of this Agreement a provision as similar in terms to the illegal, invalid, or unen-
forceable provisions as may be possible and still be legal, valid, and enforceable, and this 
Agreement shall be deemed reformed accordingly. Without limiting the generality of the 
foregoing, if all or any portion of the payments required by the terms of this Agreement 
are determined, by a court of competent jurisdiction in a final non-appealable judgment, 
to be contrary to public policy or otherwise precluded, the parties shall utilize their rea-
sonable, best efforts to promptly restructure and/or amend this Agreement, or to enter 
into a new agreement to afford the Developer the economic benefits of this Agreement in 
light of the benefits to the Town. 

12.22. Governing Law. This Agreement is entered into in Arizona and shall be con-
strued and interpreted under the laws of Arizona, and the Parties agree that any litigation 
or arbitration shall take place in Pima County, Arizona. Nothing in the use of the word 
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“litigation” in the preceding sentence shall constitute a waiver of paragraph 11.4 above, 
requiring disputes to be resolved by binding arbitration. 

12.23. Interpretation. This Agreement has been negotiated by the Town and the De-
veloper, and no Party shall be deemed to have drafted this Agreement for purposes of 
construing any portion of this Agreement for or against any Party. 

12.24. Recordation. The Town shall record this Agreement in its entirety in the office 
of the Pima County Recorder no later than ten days after it has been executed by the Town 
and the Developer. 

12.25. No Developer Representations. Nothing contained in this Agreement shall be 
deemed to obligate the Town or the Developer to commence or complete any part or all 
of the development of the Property. 

12.26. Approval. If any Party is required pursuant to this Agreement to give its prior 
written approval, consent or permission, such approval, consent or permission shall not 
be unreasonably withheld or delayed. 

12.27. Force Majeure. If any Party shall be unable to observe or perform any covenant 
or condition of this Agreement by reason of “force majeure,” then the failure to observe 
or perform such covenant or condition shall not constitute an event of non-performance 
under this Agreement so long as such Party shall use its commercially reasonable efforts 
to remedy with all reasonable dispatch the event or condition causing such inability and 
such event or condition can be cured within a reasonable amount of time. “Force 
majeure” as used in this paragraph means any condition or event not reasonably within 
the control of such Party, including without limitation, “acts of God,” strikes, lock-outs, 
or other disturbances of employer/employee relations; acts of public enemies; orders or 
restraints of any kind of government of the United States or any state or subdivision 
thereof or any of their departments, agencies, or officials, or of any civil or military au-
thority; insurrection; civil disturbances; riots; epidemics; landslides; lightning; earth-
quakes; subsidence; fires; hurricanes; storms; droughts; floods; arrests, restraints of gov-
ernment and of people; explosions; and partial or entire failure of utilities. Failure to settle 
strikes, lock-outs and other disturbances of employer/employee relations or to settle le-
gal or administrative proceedings by acceding to the demands of the opposing party or 
parties, in either case when such course is, in the judgment of such Party, unfavorable to 
a Party shall not constitute failure to use its best efforts to remedy such a condition. 

12.28. Conflict of Interest. This Agreement is subject to A.R.S. § 38-511, which pro-
vides for cancellation of contracts in certain instances involving conflicts of interest. 

12.29. Notices and Filings. All notices, filings, consents, approvals and other commu-
nications provided for in or given in connection with this Agreement shall be validly 
given, filed, made, transmitted or served if in writing and delivered personally, sent via 
overnight national courier, or sent by registered or certified United States mail, postage 
prepaid, if to (or to such other addresses as any Party may from time to time designate in 
writing and deliver in a like manner):  
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To the Town: Town Manager 
 TOWN OF MARANA 
 Marana Municipal Complex 
 11555 West Civic Center Drive, A3 
 Marana, Arizona 85653 

To Developer:  Larry Kreis 
 PACIFIC INTERNATIONAL PROPERTIES, L.L.P 
 8710 N. Thornydale Road, Suite 120 
 Tucson, Arizona 85742 
 
To the Trust: Rachel Turnipseed 
 FIDELITY NATIONAL TITLE AGENCY, INC. 
 6245 E. Broadway Blvd., #180 
 Tucson, Arizona 85711 

  
 
 
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.] 
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the last date set 
forth below their representatives’ respective signatures. 

 

TOWN: 
 
THE TOWN OF MARANA, an Arizona mu-

nicipal corporation 

 
 
 
By:  
 Jon Post, Mayor 
 
Date:  
 
 
ATTEST: 
 
 
  
Jill McCleary, Town Clerk 
 
APPROVED AS TO FORM: 
 
 
  
Town Attorney 

DEVELOPER: 
 
PACIFIC INTERNATIONAL PROPERTIES, 

L.L.P., an Arizona limited liability 
partnership 

 
 
By: ______________     
 Daniel K. Leung  
 Spokesman / Authorized Agent 
 
Date:      
 
TRUST: 
 
FIDELITY NATIONAL TITLE AGENCY, INC., 

an Arizona corporation, as Trustee un-
der trust number 60,327, and not in its 
corporate capacity  

 
 
BY:      

Rachel Turnipseed  
Trust Officer 

 
Date:       
 

STATE OF ARIZONA ) 
        ss 
County of Pima ) 
 

The foregoing instrument was acknowledged before me this ____ day of  ________, 
20__, by Daniel K. Leung, Spokesman /Authorized Agent of PACIFIC INTERNATIONAL 

PROPERTIES, L.L.P., an Arizona limited liability partnership on its behalf. 

 
(Seal)         
     Notary Public 
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State of Arizona ) 
                                  ss 
County of Pima ) 
 

The foregoing instrument was acknowledged before me this ________ day of 
____________, 20__, by Rachel Turnipseed, the Trust Officer for FIDELITY NATIONAL TITLE 

AGENCY, INC., an Arizona corporation, as Trustee under trust number 60,327, and not in 
its corporate capacity. 
 
(Seal)        

 Notary Public 
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EXHIBIT A 
LEGAL DESCRIPTION OF PROPERTY 
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 AMENDED AND RESTATED CASCADA DEVELOPMENT AGREEMENT 

EXHIBIT B 
CASCADA PARK AMENITIES CONCEPT PLAN 
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Executive Summary 
 
The Cascada Mixed-Use Development is a proposed 140-acre Class A commercial and office 
project located at the northeast corner of Twin Peaks Road and Interstate 10 in Marana, Arizona. 
Planned as a premier regional destination, Cascada will provide high-quality retail, dining, and 
office opportunities designed to serve Marana’s expanding population and attract regional 
investment. Bourn Companies is pursuing development incentives and partnership opportunities 
to support this transformative project, which will play a central role in advancing the Town’s 
economic development objectives.  
 
The Town of Marana and Bourn Companies have established a Development Agreement (DA) 
outlining performance-based incentives to support the Cascada Mixed-Use Development. This 
report evaluates the project’s economic and fiscal impacts at full build-out and over a 20-year 
period, quantifying direct revenues generated by construction and operations. This approach 
provides a comprehensive assessment of Cascada’s long-term public return on investment and 
its contribution to Marana’s economic growth. 
 
Economic Impacts 

• Development of the Cascada Mixed-Use project, including required infrastructure 
improvements, is estimated to involve $232.1 million in construction investment. This 
activity is projected to generate approximately $330.9 million in total economic 
impact, support 1,709 construction-related jobs, and produce $106.9 million in 
associated wages. These figures represent the cumulative impacts of the full build-
out; dividing them by the anticipated construction period provides an estimate of 
average annual impacts. 

 
• At buildout, the proposed development is expected to support 3,017 onsite jobs and 

a total of 4,043 jobs overall, along with $168.5 million in wages and $524.8 million in 
annual economic activity. These totals reflect the combined operations of all 
commercial and medical office uses. 
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Fiscal Impacts 
To illustrate the comprehensive economic and fiscal benefits associated with the Cascada Mixed-
Use Development, the table below presents total projected impacts from both the construction 
phase and ongoing operations. These estimates encompass all major municipal revenue sources, 
including construction-related sales and use taxes, impact fees, ongoing sales and lease taxes, 
and utility-related revenues. All figures reflect gross fiscal benefits to the Town and region prior 
to any adjustments for the development agreement incentives.  
 
During construction, the project is expected to generate substantial one-time revenues through 
prime contracting transaction privilege tax, use tax collections, and development impact fees. 
Estimated receipts total approximately $13.5 million for the State of Arizona, $2.6 million for 
Pima County, and $21.5 million for the Town of Marana. The Town’s total includes an estimated 
$14.4 million in impact fees, as projected by the developer.  

 
Following build-out and stabilization, ongoing operations of the development are projected to 
generate recurring annual fiscal benefits of roughly $24.2 million for the State of Arizona, $5.6 
million for Pima County, and $12.3 million for the Town of Marana. As with construction impacts, 
these figures represent gross benefits prior to consideration of any incentive agreements.   
 

 

Construction  Total 

Estimated value of construction $232.1
Direct person years of employment 1,208
Person years of employment 1,709
Wages ($mil) $106.9
Economic Output ($ mil) $330.9

Operations (Annual at Buildout)
 Commercial 

Operations 
 Restaurant 
Operations 

 Fitness Center 
Operations 

 Medical Office 
Operations Total

Direct onsite jobs 961 1,983 15 58 3,017
Total jobs 1,285 2,654 19 84 4,043
Wages ($mil) $63.8 $98.1 $0.5 $6.1 $168.5
Economic Output ($ mil) $150.4 $359.7 $1.6 $13.2 $524.8

Sources: Bourn Companies; Elliott D. Pollack & Co.; IMPLAN; Arizona Department of Revenue

Economic Impact Summary 
Cascada Mixed Use Development

(2025 Dollars)
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Net Benefits to the Town of Marana  
This analysis has been prepared in accordance with A.R.S. § 9-500.11, which requires verification 
that any proposed tax incentive is anticipated to raise more revenue than the amount of the 
incentive within the duration of the agreement. Based on the projected construction and 
operational revenues, the Cascada Mixed-Use Development is expected to generate substantially 
more tax revenue for the Town of Marana than the value of the reimbursements provided under 
the Development Agreement. 
 
Over the 20-year construction and operating period, the Cascada Mixed-Use Development is 
projected to generate approximately $230.4 million in gross fiscal revenues to the Town of 
Marana, reflecting the anticipated construction schedule and full build-out of commercial 
operations. Under the executed Development Agreement, a portion of these revenues—75% of 
Construction Sales Tax (prime contracting TPT) and 45% of Retail Sales Tax and Commercial Lease 
Tax—will be deposited into a dedicated reimbursement account and used solely to repay the 
actual cost of the Required Public Improvements, consisting of the regional drainage and 
retention facilities identified in the project’s Drainage Plan. Reimbursement will cease once those 
infrastructure costs are fully recovered.  
 
 
 
 

 State of 
Arizona 

 Pima 
County 

Town of 
Marana TOTAL

Sales tax $19,440,800 $2,265,900 $11,329,700 $33,036,400

Lease tax N/A $120,900 $604,600 $725,500

Utility tax $88,000 $10,300 $82,000 $180,300
 Secondary Impact 
from Employees Secondary total $4,664,900 $3,194,000 $247,600 $8,106,500

Total Annual Impact from Operations $24,193,700 $5,591,100 $12,263,900 $42,048,700

_______________

Sources : Bourn Companies ; El l iott D. Pol lack & Co.; IMPLAN; ADOR

Fiscal Impact of Operations (Before Incentives)
Cascada Mixed Use Development

(2025 Dollars)

 Primary                     
Impacts 

NOTE: Al l  of the above figures  are representative of the major revenue sources  for the governments .
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The analysis confirms that, over the duration of the Development Agreement, the Town of 
Marana is projected to receive significantly more in total revenues than the amount of the 
incentive, as the reimbursable portion of tax revenues is limited solely to the actual cost of the 
Required Public Improvements. Because gross revenues generated by the Cascada Mixed-Use 
Development substantially exceed any reasonable estimate of these infrastructure costs, the 
findings verify that the proposed tax incentive is anticipated to raise more revenue than the 
amount of the incentive within the duration of the agreement, as required under  
A.R.S. § 9-500.11.

Construction Impacts (one time) Total
Construction sales tax $6,034,900
Use tax $1,014,900

Permit fees $14,358,700
 Sub-total $21,408,500

Ongoing Operations Impacts

Sales tax $197,258,500

Lease tax $10,279,400

Utility tax $1,432,500
 Sub-total $208,970,400

Total gross impact over 20 years $230,378,900
_______________

Sources: Bourn Companies; Town of Marana, Elliott D. Pollack & Co.; ADOR

Summary Fiscal Impact over 20 Years

Cascada Mixed Use Development
(2025 Dollars)

Town of Marana
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1.0  Introduction 
 
The Cascada Mixed-Use Development is a proposed 140-acre, Class A commercial project located 
at the northeast corner of Twin Peaks Road and Interstate 10 in Marana, Arizona. Envisioned as 
a premier regional destination, Cascada will offer approximately 788,260 square feet of mixed-
use space upon full build-out. The planned program includes a grocery anchor, two big-box 
retailers, a range of major and minor retail pads, and restaurant and entertainment venues, along 
with a gas station, fitness center, and medical office uses. Together, these complementary 
elements are designed to establish a balanced, vibrant commercial hub serving Marana’s 
expanding population and the broader regional market. 

While the specific tenant mix and site configuration may evolve as the project progresses, the 
current development plan reflects the developer’s vision for a high-quality, Class A commercial 
environment consistent with Marana’s long-term growth objectives. Bourn Companies has 
partnered with the Town of Marana through a Development Agreement that provides 
performance-based reimbursements for eligible infrastructure improvements supporting the 
Cascada project. 

This study focuses on the economic and fiscal impacts of the following: 

1. Construction of the project. 
2. Impact of business operations once construction is completed, including the 
impacts of employees. 

 
Both economic and fiscal impacts of the project will be described. Economic impact analysis 
examines the regional implications of an activity in terms of three basic measures: output, 
earnings and job creation. Fiscal impact analysis, on the other hand, evaluates the public 
revenues and costs created by a particular activity. In fiscal impact analysis, the primary revenue 
sources of a municipality, county or state government are analyzed to determine how the activity 
may financially affect them. 
 
This study prepared by Elliott D. Pollack & Company is subject to the following considerations 
and limiting conditions.  
 

• It is our understanding that this study is for the client’s and Town of Marana’s due 
diligence and other planning purposes. Neither our report, nor its contents, nor any 
of our work were intended to be included and, therefore, may not be referred to or 
quoted in whole or in part, in any registration statement, prospectus, public filing, 
private offering memorandum, or loan agreement without our prior written approval.  

 
• The reported recommendation(s) represent the considered judgment of Elliott D. 

Pollack & Company based on the facts, analyses and methodologies described in the 
report. 
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• Except as specifically stated to the contrary, this study will not give consideration to 
the following matters to the extent they exist: (i) matters of a legal nature, including 
issues of legal title and compliance with federal, state and local laws and ordinances; 
and (ii) environmental and engineering issues, and the costs associated with their 
correction. The user of this study will be responsible for making his/her own 
determination about the impact, if any, of these matters. 

 
• This study is intended to be read and used as a whole and not in parts. 

 
• This study has not evaluated the feasibility or marketability of any site for planned 

uses.  
 

• All estimates regarding construction and operating data were provided by Bourn 
Companies and estimates from building professionals. Data has been reviewed and 
verified to determine its reasonableness and applicability to the projects.  

 
• Indirect and induced economic impacts are presented for informational purposes only 

and are not included in the fiscal analysis prepared for purposes of A.R.S. § 9-500.11, 
which focuses solely on revenues accruing to the Town of Marana. 

 
• The analysis incorporates the provisions of the approved Development Agreement (DA) 

between the Town of Marana and Bourn Companies, including the use of pledged 
Construction Sales Tax and portions of Sales and Lease Tax revenues to reimburse 
eligible public infrastructure improvements. 

 
• This economic and fiscal impact study evaluates the potential “gross impacts” of 

construction and operations activities. The term “gross impacts” as used in this study 
refers to the total revenue, jobs and economic output that would be generated by the 
construction and operations. The study does not consider the potential impact on 
other businesses in the trade area that may occur as a result of the proposed project.  

 
• This analysis does not consider the costs to local governments associated with 

providing services to the project. Such analysis is beyond the scope of this study. In 
addition, the analysis is based on the current tax structure and rates imposed by the 
State, counties, and local governments. Changes in those rates would alter the 
findings of this study.  

 
• Our analysis is based on currently available information, along with assumptions 

regarding development timing and long-term trends. These assumptions are subject 
to uncertainty. Actual outcomes may differ materially from those forecasted. The 
assumptions disclosed in this report are those deemed significant to the forward-
looking results. 
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2.0  Assumptions & Methodology 
 
2.1  Project Description & Assumptions 
Bourn Companies is planning the development of the Cascada Mixed-Use project, a 140-acre 
Class A commercial center located at the northeast corner of Twin Peaks Road and Interstate 10 
in Marana, Arizona. The project represents one of the largest planned commercial investments 
in northwest Pima County and is envisioned as a high-quality, mixed-use destination that will 
serve as a gateway to the Town and a catalyst for future economic growth. 
 
At full build-out, Cascada is anticipated to include approximately 788,260 square feet of 
commercial development, consisting of an estimated 130,000 square feet of grocery-anchored 
retail, 224,000 square feet across two additional big-box anchor tenants, and 180,000 square feet 
of major and minor retail pads. The plan also includes a 5,000-square-foot gas station, 198,292 
square feet of restaurant space, 30,400 square feet of fitness uses, and 20,300 square feet of 
medical office space. Together, these uses will create a diverse and complementary mix of 
amenities that serve both local residents and the regional trade area. 
 
The map below illustrates the proposed location and conceptual boundaries of the Cascada 
Mixed-Use Development site at Twin Peaks Road and I-10, highlighting its proximity to major 
transportation corridors, existing residential areas, and future commercial growth opportunities 
in northwest Marana. 
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The operating assumptions used to estimate the economic and fiscal impacts of the proposed 
Cascada Mixed-Use Development were derived from a combination of sources. The development 
plan and preliminary program assumptions were provided by Bourn Companies, outlining 
anticipated square footage, use types, and expected occupancy characteristics. Additional data 
related to construction costs, sales performance, and lease rates were also provided by Bourn 
Companies and reviewed by Elliott D. Pollack & Company for reasonableness and consistency 
with market conditions. 
 
The development assumptions underlying this analysis are summarized in the following tables by 
projected land use category. In total, the report assumes approximately 788,200 square feet of 
commercial development, representing an estimated $53.8 million in infrastructure investment 
and $178.3 million in vertical construction costs. The tables also identify estimated equipment 
expenditures subject to use tax and development impact fees to be collected by the Town during 
build-out. 
 
For the operational phase, the assumptions include projected sales per square foot, lease rates, 
and employment densities by use type, forming the basis for estimating ongoing fiscal and 
economic impacts once the project is fully developed. Lease rates shown as $0 per square foot 
indicate owner-occupied spaces rather than leased premises. 
 

 
 

Bourn Companies and the Town of Marana have executed a Development Agreement 
establishing a performance-based mechanism in which a portion of project-generated 
Construction Sales Tax, Sales Tax, and Lease Tax revenues may be used to reimburse the 
developer for the actual, eligible costs of the Required Public Improvements. Reimbursement is 
limited to the cost of these improvements and will cease once those costs have been fully repaid. 
The assumptions outlined above are considered reasonable and have been used in preparing the 
fiscal and economic impact calculations contained in this report, reflecting the terms of the 
Development Agreement. 

 Phase 
 Commercial 
Square Feet 

 Site work 
Cost per SF 

 Building Cost 
per SF  FF&E per SF 

 Permit Fees 
per SF  Sales per SF  Rent per SF 

 SF per 
employee 

Grocery anchor 130,000 $51.94 $200.00 $50.00 $22.26 $450.00 $0.00 750              
Anchor 1 114,000 $51.94 $150.00 $25.00 $22.28 $450.00 $25.00 700              
Anchor 2 110,000 $51.94 $150.00 $25.00 $22.29 $450.00 $25.00 700              
Major 1 36,000 $45.07 $250.00 $50.00 $22.69 $450.00 $0.00 400              
Major 2 24,000 $50.60 $250.00 $50.00 $22.99 $450.00 $25.00 400              
Minor 1 35,000 $38.20 $250.00 $50.00 $22.71 $350.00 $25.00 400              
Minor 2 18,700 $49.26 $250.00 $50.00 $23.25 $350.00 $25.00 400              
Retail shops/pads 66,400 $75.97 $250.00 $50.00 $6.28 $750.00 $55.00 400              
Gas 5,168 $121.62 $300.00 $10.00 $18.32 $400.00 $40.00 300              
Restaurant 198,292 $112.48 $300.00 $75.00 $14.24 $1,000.00 $55.00 100              
Fitness 30,400 $43.07 $250.00 $50.00 $10.51 -- $25.00 2,000           
Medical 20,300 $49.26 $250.00 $150.00 $10.87 -- $55.00 350              
Total 788,260 $53,767,900 $178,338,000 $40,593,580 $14,358,700 $455,254,200 $24,183,780 3,017           

Source: Bourn Companies; Elliott D. Pollack & Company

Cascada Mixed Use Development
Project Site Plan Assumptions

(2025 Dollars)
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2.2 Economic Impact Methodology 
 

Economic impact analysis evaluates the effects of a project on the broader economy in terms of 
output, earnings, and employment. For this study, the analysis examines both the construction 
phase and the ongoing operational phase of the Cascada Mixed-Use Development, including the 
direct expenditures generated by businesses and employees associated with the project. 
 

The different types of economic impacts are known as direct, indirect, and induced, according to 
the manner in which the impacts are generated. For instance, direct employment consists of 
permanent jobs held by project employees. Indirect employment is those jobs created by 
businesses that provide goods and services essential to the operation or construction of the 
project. These businesses range from manufacturers (who make goods) to wholesalers (who 
deliver goods) to janitorial firms (who clean the buildings). Finally, the spending of the wages and 
salaries of direct and indirect employees on items such as food, housing, transportation and 
medical services creates induced employment in all sectors of the economy, throughout the 
region. These secondary effects are captured in the analysis conducted in this study. 
 

To estimate these relationships, economic multipliers developed by the IMPLAN Group were 
applied. Multipliers were selected according to each land-use type (e.g., construction, retail, 
office, restaurant, medical, and fitness). The model incorporates Pima County-specific 
multipliers, meaning the indirect and induced impacts represent activity occurring throughout 
the region, while the direct impacts occur primarily within the Town of Marana. 
 

The economic impact is categorized into three types of impacts: 
 

(1) Employment Impact – the total wage and salary and self-employed jobs in a 
region. Jobs include both part time and full-time workers. 

 

(2) Earnings Impact – the personal income, earnings or wages, of the direct, indirect 
and induced employees. Earnings include total wage and salary payments as well 
as benefits of health and life insurance, retirement payments and any other non-
cash compensation. 

 

(3) Economic Output – also referred to economic activity, relates to the gross receipts 
for goods or services generated by the company’s operations. 

 
Because economic impacts are inherently regional in character, the results should be interpreted 
as representing the broader Pima County economy, with the most concentrated effects occurring 
within the Town of Marana. For purposes of evaluating potential development incentives in 
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compliance with A.R.S. § 9-500.11, the direct fiscal impacts to the Town are the relevant measure, 
while indirect and induced effects are presented for informational context only. 

 
2.3     Fiscal Impact Methodology 
 
Fiscal impact analysis studies the public revenues associated with a particular economic activity. 
The primary revenue sources of local, county, and state governments (i.e., taxes) are analyzed to 
determine how an activity may affect the various jurisdictions. This section will evaluate the 
impact of the project on local government revenues.  
 
The fiscal impact figures cited in this report have been generated from information provided by 
a variety of sources including the U.S. Bureau of the Census; the U.S. Department of Labor; the 
Internal Revenue Service; the State of Arizona; the Arizona Tax Research Association; and the 
U.S. Consumer Expenditure Survey. Elliott D. Pollack & Company has relied upon the estimates 
of operating revenues outlined in this study.  

Fiscal impacts are categorized by type in this study, similar to economic impact analysis. The 
major sources of revenue generation for governmental entities are calculated based on ongoing 
operations. Employees will spend part of their salaries on local goods and services and pay taxes 
on the homes they occupy. This spending will contribute to revenues collected by the State that 
are ultimately shared with local governments.  

The following is a description of the applicable revenue sources that will be considered for this 
analysis.  

 
• Prime Contracting Transaction Privilege Tax (TPT) 

The State, counties, and local governments levy a transaction privilege tax (TPT) on the 
business of prime contracting, including, for example, the construction of buildings and 
the development of land improvements. That tax is calculated by State law under the 
assumption that 65% of the construction cost of the facility and its land improvements 
are taxable. The tax rate is then applied to the 65% figure.  
 
The transaction privilege tax on prime contracting is a one-time collection by the 
governmental entity. The State currently levies a 5.6% tax on construction activity (a 
portion of which is shared with local governments) while Pima County levies a rate of 
0.5% and the Town of Marana prime contracting TPT rate is 4.0%. 
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• Transaction Privilege Tax on Retail, Utilities and Commercial Lease  
The State, counties, and local cities in Arizona charge transaction privilege tax (TPT) on 
retail goods and utility usage. Cities and some counties also levy a tax on commercial 
leases. The tax rate for the State is 5.6%. Portions of this tax are redistributed through 
revenue sharing to counties and cities throughout Arizona based on population. The 
County’s TPT tax rate is 0.5% while the Town of Marana levies a rate of 2.5% (4.0% for 
utilities). These tax rates are applied to taxable sales, taxable supplies, direct utility usage, 
commercial leases, resident spending, as well as to the spending of direct, indirect and 
induced employees. Most of the employees supported by the project reside within a 
municipality or, at the very least, purchase goods from retailers located within a 
municipality. Based on data from the U.S. Consumer Expenditure Survey, the projected 
extent of retail spending and resulting sales tax receipts was calculated.  

• Real Property Tax 
Commercial property in Arizona is subject to property tax based on a 15% assessment ratio 
of its full cash value. This analysis assumes standard taxation of privately owned parcels 
within the development. Employees associated with the project will also contribute 
indirectly to local property tax revenues through the homes they own or rent within the 
region. 
 

• State Shared Revenues 
Each municipality in Arizona receives a portion of State revenues from four different 
sources - State sales tax (see description above), State income tax, vehicle license tax 
and highway user tax. The formulas for allocating these revenues are primarily based 
on population. Counties also share in the revenue sources of the State, with the 
exception of income tax.  

State Income Tax 
The State of Arizona collects taxes on personal income. The tax rate used in the 
analysis averages about 1.6% for earnings. These percentages are based on the 
most recently available income tax data from the State and the projected wage 
levels of jobs created by the construction and operations impact. This tax is applied 
to the wages and earnings of direct and indirect employment. Portions of this tax 
are redistributed through revenue sharing to cities throughout Arizona based on 
population. 

HURF Taxes 
The State of Arizona collects specific taxes for the Highway User Revenue Fund 
(HURF). Both the registration fees and the motor vehicle fuel tax (gas tax) are 
considered in this analysis. The motor vehicle fuel tax is $0.18 per gallon and is 
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calculated based on a vehicle traveling the Arizona statewide average of 12,735 
miles per year at 16.6 miles per gallon. Registration fees average $65 per employee 
in the State of Arizona. These factors are applied to the projected direct and 
indirect employee count. Portions of these taxes are distributed to cities and 
counties throughout Arizona based on a formula that includes population and the 
origin of gasoline sales. 

Vehicle License Tax 
The vehicle license tax is a personal property tax placed on vehicles at the time of 
annual registration. This factor is applied to the projected direct, indirect and 
induced employee count. The average tax used in this analysis is $343 and portions 
of the total collections are distributed to the Highway User Revenue Fund. The 
remaining funds are shared between cities and counties in accordance with 
population-based formulas. 

The above tax categories represent the largest sources of revenues that would be generated to 
the various jurisdictions. The revenue impacts do not include certain revenue sources such as 
corporate income taxes. All tax collections represented in this analysis are gross collections and do 
not take into consideration any incentives or development agreements that may occur. 
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3.0  Construction Impacts  
 
This section of the report outlines the economic and fiscal impacts of the proposed development 
during the construction period. While construction impacts are typically considered short-term 
effects related to onsite and offsite employment and supporting industries, in this case they will 
occur over a multi-year buildout period depending on market conditions and phasing.  
 
The following tables present the total construction impacts for the full development, with 
subsequent tables detailing impacts by individual phase. The long-term operational impacts of 
the project are addressed separately in Section 4.0. 
 
3.1 Economic Impact of Construction  
 
The total construction cost of the project is estimated at $232.1 million (in 2025 dollars). The 
economic impacts are expressed over the entire duration of the construction.  The project would 
generate 1,208 direct person years of employment during construction. Person years of 
employment are the aggregate of each construction job that is recreated year after year 
throughout the construction time period. To derive the respective annual averages, employment, 
wages, and economic output can be divided by the expected number of years it may take to 
complete the development. An estimated $76.6 million in direct wages would be generated 
based on the total construction activity.  
 
Another 501 indirect and induced person years of employment would be created in the local 
economy. Wages for these indirect and induced employees would total about $30.3 million. 
Altogether, the project would create approximately 1,709 jobs during the construction 
timeframe, $106.9 million in wages and nearly $330.9 million in economic activity.  
 

 
 

Person
Impact Years of Economic
Type Employment Wages Output

Direct 1,208 $76,624,000 $232,106,000

Indirect 171 $12,113,000 $38,747,000

Induced 330 $18,192,000 $60,020,000

Total 1,709 $106,929,000 $330,873,000_______________

Source:  Bourn Companies; Elliott D. Pollack & Company;  IMPLAN

Economic Impact of Construction
Cascada Mixed Use Development

Town of Marana
(2025 Dollars)

1/  The total may not equal the sum of the impacts due to rounding.  All dollar figures are in constant 
dollars.  Inflation has not been included in these figures.
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3.2 Fiscal Impact of Construction  
 
The construction of the proposed development would create significant tax revenues for the 
State, Pima County and the Town of Marana as shown on the following tables. Revenues have 
been defined in this analysis as either primary or secondary, depending on their source and how 
the dollars flow through the economy into city tax accounts. For instance, some revenues, such 
as prime contracting transaction privilege taxes, are straightforward calculations based on the 
cost of construction. These revenues are described in this study as primary revenues.  
 
Secondary revenues, on the other hand, flow from the wages of those direct, indirect and induced 
employees who are supported by the project. Revenue projections are based on typical wages of 
the employees working on the project, their spending patterns, and projections of where they 
might live.  
 
The State of Arizona will receive an estimated $9.7 million from prime contracting transaction 
privilege tax and use taxes generated during construction. An additional $3.8 million is projected 
to be generated by the spending of employees for a total fiscal impact on the State of $13.5 
million. 

 

 
 

 
Pima County is projected to receive a total of $2.6 million in tax revenues during construction, 
including $754,300 from prime contracting transaction privilege tax.  

Primary Revenues Secondary Revenues
Prime

Impact Contracting Spending Income Unemp. Vehicle Gas Total
Type TPT Use Tax Sales Tax Tax Tax Tax Revenues Revenues
Direct $7,460,300 $2,273,200 $994,000 $1,210,700 $228,300 $176,700 $92,800 $12,436,000
Indirect N/A N/A $149,600 $191,400 $32,400 $25,100 $13,200 $411,700
Induced N/A N/A $252,500 $287,500 $62,300 $48,200 $25,300 $675,800
Total $7,460,300 $2,273,200 $1,396,100 $1,689,600 $323,000 $250,000 $131,300 $13,523,500

_______________

Source: Bourn Companies; Elliott D. Pollack & Co.; IMPLAN; AZ Dept. of Revenue; AZ Tax Research Association

State of Arizona
(2025 Dollars)

1/ The figures are intended only as a general guideline as to how the State could be impacted by the project.  The above figures are based on the current 
economic structure and tax rates of the State.

Fiscal Impact of Construction
Cascada Mixed Use Development
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Primary revenues for the Town of Marana during the construction phase will be generated 
primarily from the prime contracting transaction privilege tax (TPT), estimated at $6.0 million, 
and the use tax estimated at $1.0 million. The Town will also collect approximately $14.5 million 
in impact fees associated with the build-out of the development. In addition, the Town would 
benefit from secondary revenues generated by the local spending of construction employees, 
estimated at $126,700.  In total, the Town of Marana is projected to receive approximately $21.5 
million in revenues from construction and construction-related activity associated with the 
project. 
 

 

Primary Revenues Secondary Revenues
Prime Employee Employee State

Impact Contracting Spending Property Shared Total
Type TPT TPT Tax Revenues Revenues
Direct $754,300 $94,100 $1,157,700 $49,900 $2,056,000
Indirect N/A $14,200 $164,200 $7,300 $185,700
Induced N/A $23,900 $316,100 $14,600 $354,600
Total $754,300 $132,200 $1,638,000 $71,800 $2,596,300

_______________

Source: Bourn Companies; Elliott D. Pollack & Co.; IMPLAN; AZ Dept. of Revenue; AZ Tax Research Association

Fiscal Impact of Construction
Cascada Mixed Use Development

Pima County
(2025 Dollars)

1/ The figures are intended only as a general guideline as to how the County could be impacted by the project.  The 
above figures are based on the current economic structure and tax rates of the County.

Primary Revenues Secondary Revenues
Prime Employee State

Impact Contracting Use   Permit Spending Shared Total
Type TPT Tax Fees TPT Revenues Revenues
Direct $6,034,800 $1,014,800 $14,357,900 $85,200 $5,000 $21,497,700
Indirect N/A N/A N/A $12,800 $800 $13,600
Induced N/A N/A N/A $21,600 $1,300 $22,900
Total $6,034,800 $1,014,800 $14,357,900 $119,600 $7,100 $21,534,200

_______________

Source: Bourn Companies ; El l iott D. Pol lack & Co.; IMPLAN; AZ Dept. of Revenue; AZ Tax Research Association

Fiscal Impact of Construction
Cascada Mixed Use Development

Town of Marana
(2025 Dollars)

1/ The figures are intended only as a general guideline as to how the City could be impacted by the project.  The above 
figures are based on the current economic structure and tax rates of the City.
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4.0  Ongoing Operations Impacts 
 
Following completion of construction, the Cascada Mixed-Use Development will transition into 
ongoing operations that generate sustained economic and fiscal benefits for the Town of Marana.  
The project would generate taxes for the State, County, and Town of Marana. In addition, the 
workers at the site will generate secondary impacts from their spending. 
 
4.1 Economic Impact of Operations & Visitor Spending 
 
Grocery Store Impact 
The planned 130,000-square-foot grocery anchor is projected to support approximately 237 total 
jobs, including direct, indirect, and induced employment. This component is expected to 
generate roughly $11.3 million in wages and contribute an estimated $30.9 million in annual 
economic output, underscoring its role as a key employment and spending driver within the 
Cascada development.  
 
Commercial Retail  
The project’s 404,100 square feet of commercial retail space—including anchor tenants, major 
and minor pads, and inline retail—would support an estimated 1,023 total jobs, nearly $51.4 
million in annual wages, and approximately $115.7 million in annual economic activity. This 
portion of the development will serve as the primary retail and service hub for the surrounding 
trade area.  
 
Gas Station Operations Impact 
The proposed 5,000-square-foot gas station is anticipated to generate a total of 25 jobs, with 
approximately $1.1 million in wages and $3.7 million in annual economic output. Though a 
relatively small component of the overall project, this use will provide a convenient service 
amenity for local residents and travelers while contributing to the Town’s recurring tax base. 
 
Restaurant Space Impact 
The approximately 198,292 square feet of restaurant and food service space is projected to have 
a substantial impact, supporting an estimated 2,654 jobs, $98.1 million in wages, and $359.7 
million in annual economic activity. Dining establishments will anchor the project’s 
entertainment and hospitality offerings, creating both local employment opportunities and 
regional spending draw.  
 
Fitness Center Impact 
The development program includes approximately 30,400 square feet of fitness and wellness 
space, expected to support about 19 total jobs, generate $527,000 in wages, and produce roughly 
$1.6 million in annual economic output. This component will complement other uses within 
Cascada by enhancing community health, wellness, and daily activity.  
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Medical Office Operations Impact 
An estimated 20,300 square feet of medical office space, including uses such as dental offices 
and health practitioners, is projected to support 84 jobs, $6.1 million in annual wages, and $13.2 
million in annual economic output. These services will diversify the project’s employment base 
and contribute to year-round activity levels within the site. 
 
TOTAL Impact 
At full build-out, the Cascada Mixed-Use Development is projected to support approximately 
4,043 total jobs, generate $168.5 million in annual wages, and produce an estimated $524.8 
million in annual economic activity. The table below summarizes the projected annual economic 
impacts by land use category once the development is fully operational. 
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Impact Type Jobs Wages Economic Output
Direct 173 $7,947,000 $19,790,000
Indirect 29 $1,476,000 $4,764,000
Induced 35 $1,917,000 $6,325,000
Total 237 $11,340,000 $30,879,000
Direct 770 $37,787,789 $71,386,749
Indirect 94 $4,840,000 $15,446,000
Induced 159 $8,760,000 $28,902,000
Total 1,023 $51,387,789 $115,734,749
Direct 17 $667,000 $2,402,000
Indirect 5 $248,000 $761,000
Induced 3 $186,000 $614,000
Total 25 $1,101,000 $3,777,000
Direct 1,983 $59,609,000 $229,743,000
Indirect 370 $21,904,000 $75,154,000
Induced 301 $16,603,000 $54,777,000
Total 2,654 $98,116,000 $359,674,000
Direct 15 $324,000 $831,000
Indirect 2 $114,000 $435,000
Induced 2 $89,000 $294,000
Total 19 $527,000 $1,560,000
Direct 58 $4,591,000 $8,385,000
Indirect 8 $455,000 $1,397,000
Induced 19 $1,027,000 $3,388,000
Total 84 $6,073,000 $13,170,000
Direct 3,017 $110,925,789 $332,537,749
Indirect 508 $29,037,000 $97,957,000
Induced 518 $28,582,000 $94,300,000
Total Impact1/ 4,043 $168,544,789 $524,794,749

_______________

Source:  Bourn Companies; Elliott D. Pollack & Company; IMPLAN

Annual Economic Impact of Operations (at Stabilization)

1/ The total may not equal the sum of the impacts due to rounding.  All dollar figures are in constant dollars.  
Inflation has not been included in these figures.

GRAND TOTAL

Medical Office 
Operations

Restaurant 
Operations

Gas Station 
Operations

Anchor, 
Major, Minor 

and other 
Retail 

Grocery 
Operations

Fitness Center 
Operations

Cascada Mixed Use Development

(2025 Dollars)
Town of Marana
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4.2 Fiscal Impact of Operations  
 
Once the project is completed and occupied to a stabilized level, the operations of the 
development would produce tax revenue for the State of Arizona, Pima County, and the Town of 
Marana.  
 
The following tables show the ongoing tax revenue that each of the jurisdictions would expect to 
collect from the development.  These figures represent the total revenues (both direct and 
indirect) generated by the project at buildout.   
 
The State of Arizona is projected to receive $24.2 million in primary and secondary revenues 
generated by the development. This includes $19.5 million in primary revenues from operations. 
Secondary revenues are projected to be $4.7 million from employees.  
 

 

Pima County is projected to receive a total of $5.6 million each year at stabilization.  
 
For the Town of Marana, an estimated $12.0 million would be collected each year from the 
ongoing operations of the development.  Secondary impacts from employee spending and other 
taxes would be an estimated $247,600 each year. This figure takes into account that only about 
14.7% of employees will live and spend their disposable income within the Town of Marana. 
 

 

 
 

 

 State of 
Arizona 

 Pima 
County 

Town of 
Marana TOTAL

Sales tax $19,440,800 $2,265,900 $11,329,700 $33,036,400

Lease tax N/A $120,900 $604,600 $725,500

Utility tax $88,000 $10,300 $82,000 $180,300
 Secondary Impact 
from Employees Secondary total $4,664,900 $3,194,000 $247,600 $8,106,500

Total Annual Impact from Operations $24,193,700 $5,591,100 $12,263,900 $42,048,700

_______________

Sources : Bourn Companies ; El l iott D. Pol lack & Co.; IMPLAN; ADOR

Fiscal Impact of Operations (Before Incentives)
Cascada Mixed Use Development

(2025 Dollars)

 Primary                     
Impacts 

NOTE: Al l  of the above figures  are representative of the major revenue sources  for the governments .
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5.0 Town of Marana Summary of Direct Impacts 
This analysis has been prepared in accordance with A.R.S. § 9-500.11, which requires that any tax 
incentive or reimbursement provided through a development agreement be supported by a 
finding that the incentive is anticipated to raise more revenue for the municipality than the 
amount of the incentive over the duration of the agreement. To support that determination, this 
report identifies and quantifies the fiscal revenues that will accrue directly to the Town of Marana 
from the construction and long-term operation of the Cascada Mixed-Use Development. 
 
For clarity, this report distinguishes between the direct fiscal revenues that flow to the Town—
such as Transaction Privilege (Sales) Tax, Lease Tax, and related collections—and the broader 
economic impacts generated by the project. Indirect and induced impacts are provided for 
informational context only and are not used to evaluate compliance with A.R.S. § 9-500.11. The 
results presented in this section therefore reflect the gross fiscal impacts associated with the 
construction and operation of the Cascada project, before accounting for any reimbursements 
permitted under the Development Agreement. 
 
Construction-Phase (One-Time) Revenues 
During construction, the Town will receive an estimated $21.4 million in revenues generated 
directly through construction activity and related permits and equipment purchases. These 
include: 
 

• Prime Contracting Transaction Privilege Tax (TPT): $6.0 million 
• Use Tax on Furniture, Fixtures & Equipment (FF&E): $1.0 million 
• Permit and Development-Related Fees: $14.4 million 

 
Ongoing Operational Revenues 
Over the 20-year analysis period, once the development is fully built out and operational, the 
Town of Marana is projected to receive approximately $209.0 million in cumulative revenues 
generated by ongoing business activities, including: 
 

• Retail Sales Tax (TPT): $197.3 million  
• Commercial Lease Tax: $10.3 million 
• Utility Tax: $1.5 million 

 
These revenue streams represent recurring fiscal benefits accruing to the Town from business 
operations within the Cascada Mixed-Use Development throughout the 20-year period. 
 
Development Agreement Reimbursements and Net Fiscal Benefit 
Under the Development Agreement between the Town of Marana and Bourn Companies, a 
portion of project-generated tax revenues—specifically 75% of Construction Sales Tax and 45% 
of Retail Sales and Lease Tax revenues—will be deposited into a dedicated Reimbursement 
Account to fund eligible public infrastructure improvements, including the regional drainage 
facilities identified in the agreement. Reimbursements are performance-based and will cease 
once the actual, eligible improvement costs have been fully repaid. 
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Over the 20-year analysis period, the Cascada Mixed-Use Development is projected to generate 
approximately $230.4 million in cumulative fiscal revenues for the Town of Marana. Based on 
these projections, the total revenues generated by the project are expected to exceed the 
amount of any incentives provided under the Development Agreement. Accordingly, this analysis 
supports the required finding under A.R.S. § 9-500.11 that the proposed tax incentive is 
anticipated to raise more revenue than the amount of the incentive during the term of the 
agreement. 
 
The following table summarizes total revenues by tax category over the 20-year term. 
 

Marana Town Council Meeting Agenda 
November 18, 2025

Page 230 of 251



  Economic & Fiscal Impact of the Proposed Cascada Mixed-Use Development 

Elliott D. Pollack & Company   
www.arizonaeconomy.com     18  

 

 

Impact of Construction Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Total
Direct jobs 254 418 231 190 86 29 -- -- -- -- -- -- -- -- -- -- -- -- -- -- 1,208

Total jobs 360 592 327 268 121 41 -- -- -- -- -- -- -- -- -- -- -- -- -- -- 1,709

Prime Contracting Sales Tax $1,270,500 $2,089,700 $1,154,200 $947,500 $427,900 $145,100 -- -- -- -- -- -- -- -- -- -- -- -- -- -- $6,034,900

Use Tax $231,800 $283,200 $209,200 $160,300 $106,300 $24,100 -- -- -- -- -- -- -- -- -- -- -- -- -- -- $1,014,900

Permit Fees $3,400,349 $6,936,936 $2,180,341 $1,142,378 $533,888 $164,790 -- -- -- -- -- -- -- -- -- -- -- -- -- -- $14,358,683
Impact of Operations

Direct jobs -- 395 1,206 1,862 2,620 2,912 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017 3,017

Total jobs -- 529 1,616 2,495 3,511 3,902 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043 4,043

Sales tax -- $2,136,500 $6,291,655 $8,128,630 $10,313,855 $11,048,855 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $11,381,355 $197,258,465

Lease tax -- $51,170 $264,054 $393,623 $521,820 $584,382 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $604,595 $10,279,371

Utility tax -- $17,098 $48,685 $63,020 $74,954 $80,249 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $82,038 $1,432,535

Total Revenue to Town $4,902,649 $11,514,604 $10,148,135 $10,835,450 $11,978,717 $12,047,476 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $12,067,987 $230,378,855

NOTE: All of the above figures are representative of the major revenue sources in the development agreement.  No inflation has been included in this analysis.

Sources: Bourn Companies; Elliott D. Pollack & Co.; IMPLAN; Development Agreement

(2025 Dollars)

Cascada Mixed Use Development
20-Year Fiscal Impact Summary
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Council-Regular Meeting   A5        
Meeting Date: 11/18/2025  

To: Mayor and Council

Submitted For: George Cardieri, Real Property Manager 

From: George Cardieri, Real Property Manager

Date: November 18, 2025

Strategic Plan Focus Area:
Not Applicable 

Subject: Resolution No. 2025-113: Relating to Public Works; approving and
authorizing the Mayor to sign an Amendment to the Acquisition
Agreement & Administrative Settlement with Preot LLC regarding the
acquisition of property for the Twin Peaks Rattlesnake Pass
Improvement Project, Town of Marana Project No. ST073, and
authorizing Town staff to execute all other documentation necessary to
meet the terms and conditions of the agreement (George Cardieri)

Discussion:
On December 6, 2022, the Town Council approved Resolution No. 2022-127, approving
an Acquisition Agreement & Administrative Settlement between the Town and Preot
LLC ("Owner") for the acquisition of property needed for the Twin Peaks Rattlesnake
Pass Improvement Project, Town of Marana Project No. ST073. Pursuant to the
agreement, the Town purchased the property from the Owner for $87,700 and also
agreed to some non-monetary commitments, relating to driveways, a gate, the
placement of boulders relative to the Owner's property, and other similar items. A copy
of the original agreement with the Owner is attached for reference.

The proposed amendment would adjust the non-monetary commitments originally
agreed upon by the Town and Owner to better reflect field conditions
post-construction. Specifically, the Owner no longer wishes for the project to reconnect
or reestablish the Owner’s existing driveway at Scenic Estates. Additionally, rather than
relocating and reinstalling the Owner’s existing metal security gate at the north end of
the current El Paso Natural Gas (EPNG) easement, if the amendment is approved, the
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Town will fabricate and install a new metal security gate within the public right-of-way
at the southern edge of the paved driveway apron at the entrance to the EPNG
easement.

Staff Recommendation:
Staff recommends adoption of Resolution No. 2025-113, approving and authorizing the
Mayor to sign an Amendment to the Acquisition Agreement & Administrative
Settlement and Town staff to execute all other documentation necessary to meet the
terms and conditions of the agreement with Preot LLC for the Twin Peaks Rattlesnake
Pass Improvement Project.

Suggested Motion:
I move to adopt Resolution No. 2025-113, approving and authorizing the Mayor to sign
an Amendment to the Acquisition Agreement & Administrative Settlement with Preot
LLC regarding the acquisition of property for the Twin Peaks Rattlesnake Pass
Improvement Project, Town of Marana Project No. ST073, and authorizing Town staff
to execute all other documentation necessary to meet the terms and conditions of the
agreement.

Attachments
Resolution No. 2025-113 
Exhibit A (Amendment to the Acquisition Agreement & Administrative Settlement) 
Original Preot LLC Agreement 
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Resolution No. 2025-113 1

MARANA RESOLUTION NO. 2025-113

RELATING TO PUBLIC WORKS; APPROVING AND AUTHORIZING THE MAYOR
TO SIGN AN AMENDMENT TO THE ACQUISITION AGREEMENT &
ADMINISTRATIVE SETTLEMENT WITH PREOT LLC REGARDING THE
ACQUISITION OF PROPERTY FOR THE TWIN PEAKS RATTLESNAKE PASS
IMPROVEMENT PROJECT, TOWN OF MARANA PROJECT NO. ST073, AND
AUTHORIZING TOWN STAFF TO EXECUTE ALL OTHER DOCUMENTATION
NECESSARY TO MEET THE TERMS AND CONDITIONS OF THE AGREEMENT

WHEREAS the Town of Marana is constructing the Twin Peaks Rattlesnake Pass
Improvement Project, Town of Marana Project No. ST073, (the “Twin Peaks Road
Project”); and

WHEREAS the Town of Marana previously reached an Acquisition Agreement &
Administrative Settlement with Preot LLC (“Owner”), for the purchase of property rights
needed for the Twin Peaks Road Project, approved by the Marana Mayor and Council on
December 6, 2022, by Resolution No. 2022-127; and

WHEREAS the Owner and Town staff seek to amend the Acquisition Agreement
& Administrative Settlement to adjust the non-monetary commitments originally agreed
upon to better reflect field conditions post-construction; and

WHEREAS the Mayor and Council of the Town of Marana find that the
Amendment to the Acquisition Agreement & Administrative Settlement is necessary for
the public health, safety and welfare of the citizens of Marana.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of
Marana, Arizona, that the Mayor is hereby authorized and directed to execute the
Amendment to the Acquisition Agreement & Administrative Settlement in substantially
the form attached to and incorporated in this resolution as Exhibit A, and Town staff is
hereby authorized to execute all other documentation necessary to meet the terms and
conditions of the agreement, as amended.
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Resolution No. 2025-113 2

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF
MARANA, ARIZONA, this 18th day of November 2025.

Mayor Jon Post

ATTEST:

Jill McCleary, Town Clerk

APPROVED AS TO FORM:

Jane Fairall, Town Attorney
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S20/T12S /R12E Twin Peaks Rattlesnake Pass Improvements (ST073) 

Parcel No. 221-01-0020 Amendment to the Acquisition Agreement & Administrative Settlement 
Page 1 of 2 

AMENDMENT TO THE ACQUISITION AGREEMENT & 
ADMINISTRATIVE SETTLEMENT 

This is an Amendment to the Acquisition Agreement & Administrative Settlement, dated December 
9, 2022 (the “Agreement”), between Preot, LLC, an Arizona limited liability company (“Owner”), and 
the Town of Marana, an Arizona municipal corporation (“Town”). 

1. The Owner and the Town hereby amend the Agreement to replace in its entirety the Right-
of-Way Commitment attached to the Agreement as Exhibit “G” with the amended Right-of-
Way Commitment attached hereto.

2. All other terms and conditions shall remain the same.

Preot, LLC, an Arizona limited liability company 

The SAM Family Trust, dated December 31, 
2002, its Member 

Greg Mitchell, Trustee 

Date:  

Town of Marana, an Arizona municipal 
corporation 

Jon Post, Mayor 

Date:  

Approved as to content: 

Fausto Burruel, Town Engineer 

Date: _____________________________ 

Approved as to form: 

Jane Fairall, Town Attorney 

Date: _____________________________ 

Exhibit A to Marana Resolution No. 2025-113
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Page 2 of 2 

Exhibit “G” 
 

RIGHT-OF-WAY COMMITMENT 
 
THE TERMS OF THIS RIGHT-OF-WAY COMMITMENT ARE CONTINGENT UPON AN ACQUISITION 
AGREEMENT BEING ENTERED INTO BETWEEN THE OWNER AND TOWN. 
 
Initial Submittal    Amendment     X   
 
OWNER’S NAME   Preot LLC         
PROPERTY LOCATION  9011 N. Scenic Drive, Tucson, AZ     
PARCEL NUMBER    221-02-008S         
PROJECT    Twin Peaks Rattlesnake Pass Improvements (ST073)     
 
Description of non-monetary commitments agreed upon by the Owner and Town: 

1. Driveway Reconnection. The Town agrees to reconnect and reestablish the Owner’s existing 
earthen driveway connection from Twin Peaks Road at the existing El Paso Natural Gas (EPNG) 
easement. 

2. Installation of New Metal Security Gate. In lieu of relocating and reinstalling the Owner’s existing 
metal security gate located at the north end of the existing EPNG easement back to the new property 
line, the Town shall fabricate and install a new metal security gate within the public right-of-way at the 
southern edge of the paved driveway apron at the entrance to the EPNG easement. 

3. Removal of Existing Gate Footers. The Town shall attempt to remove, by jackhammering, the 
existing concrete footers associated with the Owner’s existing metal security gate and shall place the 
removed gate on the Owner’s property. The Owner shall be responsible for damage that may occur 
to the gate during the jackhammering, and for reinstallation of the gate. 

4. Relocation of Boulders. The Town shall relocate the Owner’s existing boulders situated along Twin 
Peaks Road to the new property line to assist in creating a barrier against unauthorized motor vehicle 
entry. 

5. Traffic Sign Installation. The Town shall install a “No Engine Braking” sign, or a similar sign, along 
eastbound Twin Peaks Road, located on the east side of Rattlesnake Pass. 

6. Temporary Construction Easement. The Owner shall grant the Town, at no cost, a Temporary 
Construction Easement for the workspace necessary to perform the activities and fulfill the 
commitments described above. 

Owner Acceptance: 
 
 
             
Greg Mitchell, Trustee      Date 
 
Town Acceptance: 
 
 
             
Real Property Manager     Date 
 
 
             
CIP Project Manager/Construction Manager   Date 
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