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TOWN OF MARANA UTILITIES BOARD

11555 W. Civic Center Drive, Marana, AZ 85653
Ed Honea Marana Municipal Complex, Second Floor Board Room
October 22, 2025, at or after 3:00 p.m.

Heidi Lasham, Chair
Vacant, Vice Chair
Jeff Biggs, Board Member
Yiannis Kalaitzidis, Board Member
Paul Martinez, Board Member
Erik Montague, Board Member
David Proctor, Board Member


SUMMARY MINUTES 

CALL TO ORDER 

Chairperson Lasham called the meeting to order at 3:00 PM and directed Executive Assistant Florina Lopez to call the roll. All Utilities Board members except for Board Member Kalaitzidis were present, constituting a quorum.

PLEDGE OF ALLEGIANCE: Led by Chairperson Lasham. 

APPROVAL OF AGENDA 

Vice Chair Biggs moved to approve the agenda as presented. Board Member Montague seconded the motion. Motion passed, 5-0.

CLARIFICATION BEFORE AGENDA APPROVAL

Deputy Town Attorney David Udall noted for the record that the posted agenda before the members was the version to be approved. He explained that the December minutes were mistakenly attached to the posted minutes and noted that the correct April 2, 2025 minutes were printed and distributed in hard copy for approval at the meeting.

APPROVAL OF THE SUMMARY MINUTES 

Approval of April 2, 2025, Summary Minutes (Heidi Lasham) 

Board Member Biggs moved to approve the summary minutes as presented. Board Member Proctor seconded the motion. Motion passed, 5-0.

BOARD ACTION
The Board was given the opportunity to vote for a new Vice Chair. Board Member Biggs was nominated and unanimously selected by the Board to continue serving as Vice Chair. Board Member Martinez moved to approve the motion. Board Member Proctor seconded the motion. Motion passed, 5-0.


UTILITIES DEPARTMENT STATUS UPDATE 

Water Department Updates – Presented by Heidi Lasham
Chairperson Lasham reported that the department currently has five vacancies: one billing specialist, an engineering/EIT position, a water quality technician, an associate mechanic, and a water reclamation operator I. Chairperson Lasham also shared that the department had created its inaugural customer newsletter, which will be distributed with water bills twice during the fiscal year, with the goal of eventually releasing it quarterly to provide regular updates to customers.

Rate Study Updates – Presented by Heidi Lasham
Chairperson Lasham reviewed the recent rate study completed with Raftelis. The study concluded that the current rate structure would be insufficient to fund the Town’s upcoming projects and expenses over the next five years. While the utility remains in a strong financial position, Raftelis recommended annual water rate increases of 10.5 percent and water reclamation rate increases of 2.5 percent. These recommendations were presented to Council on October 21, 2025. The next steps include taking a Notice of Intent to Council on November 4, 2025, conducting community outreach meetings at the Marana Police Department Community Room and Rattlesnake Ridge Elementary, a public hearing on January 6, 2026 and implementing the new rates by February 6, 2026. For an average household using around 7,000 gallons monthly, bills would rise from approximately $107 to $114 per month in 2026, which keeps the utility in a mid-range position compared to other regional providers.

Water and Wastewater Capacity Acknowledgment Letters – Presented by Heidi Lasham
Chairperson Lasham also discussed ongoing coordination with ADEQ and PDEQ regarding water and wastewater capacity issues as the town continues to grow. She explained that as new developments move forward, the department has been issuing capacity assurance letters to developers to ensure compliance with regulatory requirements and to manage the timing of new connections to the system. These letters, developed in collaboration with ADEQ, SAHBA, and the community, clearly outline required projects, such as the expansion of the Water Reclamation Facility and the development of new water campuses, that must be completed before additional discharge authorizations are granted.

 Water and Water Reclamation Master Plans – Presented by Mike Osborne
Deputy Water Director Mike Osborne then presented. He said that the original 2020 plan established sewer infrastructure based on the town’s existing service area, but the 2025 update expands its scope to cover the entire designated management area under PAG. This broader plan identifies two new Water Reclamation Facilities North of the Wastewater Reclamation Facility (WRF) to serve areas north of the CAP canal and a South WRF to accommodate development south of the Santa Cruz River, which will also relieve capacity at the existing facility. For the Water Master Plan, last updated in 2010, staff are re-evaluating pressure zones, capacity requirements, and growth patterns, particularly as development extends north along Tangerine Road. A new system build-out modeling tool is being developed to provide real-time capacity evaluations for new developments, allowing staff to better respond to pre-application inquiries. Completion of the wastewater plan is anticipated by the end of the fiscal year, with the water plan expected by March 2026.
During discussion, Vice Chair Biggs asked about the number of properties still using septic systems and whether there was a plan to connect them to sewer. Deputy Water Director Osborne responded that only one subdivision remains primarily on septic, and the town offers a program for low-income residents to have their septic systems decommissioned and replaced with sewer connections. He added that a few commercial septic systems exist, but the long-term plan is to connect those to the municipal system as development continues.

SCADA Master Plan – Presented by Scott Anderson
SCADA Administrator Scott Anderson then provided an update on the SCADA Master Plan. The ten-year plan, being developed in partnership with West Yost, includes project management, a baseline system assessment, a gap analysis, and development of alternatives and recommendations. The plan evaluates current system hardware, cybersecurity, staffing, and budgeting cycles to guide future improvements. Completion is targeted for April 2026 with an effort underway to accelerate the process for implementation in the next fiscal year.

Water Operations Update – Presented by Paul Martinez
Board Member Martinez presented the Water Operations update, focusing on the Town’s meter replacement and AMI program. Historically, the Water Department replaced only 400 to 500 meters per year out of more than 12,000 connections. With two new grants totaling approximately $2.2 million—one from WIFA and another from the Bureau of Reclamation—the town will now be able to replace up to 6,000 meters. The WIFA project, originally expected to finish in June 2026, is ahead of schedule and will be completed by December 2025. The BOR project will begin in January 2026 with completion and expected by December 2027. The new AMI meters transmit real-time usage data, allowing both staff and customers to detect leaks and monitor water consumption for conservation.
Vice Chair Biggs asked if the installation work was being handled by contractors or in-house staff. Board Member Martinez confirmed that the Town is using contractors, specifically KE&G, due to staffing limitations, and that the costs are included within the grant match. Vice Chair Biggs then asked how priorities for replacement are determined. Board Member Martinez explained that replacements are prioritized by meter age, beginning with those older than ten years and those showing signs of malfunction, helping the town align with its ten-year replacement cycle.

Water Reclamation Maintenance Updates – Presented by Thomas Kibler
Water Reclamation Operations Manager Thomas Kibler provided updates on key projects. The second screw press, ordered in May 2025, is expected in December 2025 and will improve operational resiliency, allowing the existing unit to undergo maintenance without disrupting operations. The Rillito Vista Lift Station design is nearly complete, with planned upgrades including wet well rehabilitation, electrical panel improvements, and a security wall. The department also continues its sanitary sewer cleaning and CCTV inspection program, targeting over 23 miles (22%) of the system for cleaning, inspection, and manhole checks in FY2026.


CIP Project Updates – Presented by Francis Hemmah
Water Engineer Manager Francis Hemmah provided updates on several Capital Improvement Projects. The Ora Mae Park project, which includes a 1,000-gallon-per-minute well, a 1.5-million-gallon storage tank, and space reserved for future PFAS and 1,4-dioxane treatment, is nearing completion. When asked by Vice Chair Biggs if UVAOP treatment is currently being designed, Mr. Hemmah stated that space is being reserved for future treatment installation. Mr. Hemmah also reported that construction is beginning on the Airport Booster Station project, which includes two booster sites and supports the regional Northwest Recharge Recovery Delivery System. The Heritage Park project, currently out for design solicitation, will include a 1,000-gallon-per-minute well, 1.8-million-gallon storage tank, and booster with provisions for PFAS and 1,4-dioxane treatment. The Sanders Road 24-inch water line is also underway, a key project to maintain water pressure for northern development, with Phase One nearing completion and Phase Two scheduled to begin next month.
Mr. Hemmah continued with updates on the Water Reclamation Facility Phase 2 expansion, which will double capacity from 1.65 to 3 MGD. Design work is approximately 60 percent complete, with construction anticipated through 2028 or later. He also noted progress on the Clark Farms Sewer Interceptor project, which supports ongoing development near the I-10 and Tangerine corridor and is being constructed in coordination with developers.

DAWS, Hydropower, and Water Conservation Update – Presented by Jerry Huerstel
Water Resources Administrator Jerry Huerstel provided an update on Water Resources. He discussed the town’s hydropower allocation through the Parker-Davis Project, explaining that although the town holds a one-megawatt allocation, the current contracts are not fully beneficial. The Town plans to renegotiate after 2028 to maximize the allocation’s value as demand increases. Mr. Huerstel also described a new conservation plan being developed from a cost-benefit perspective, aiming to view water conservation as an investment in additional supply.
He reviewed the Town’s Assured Water Supply designation of 15,353 acre-feet per year, of which 22 percent is currently used. Committed developments account for another 16 percent, and planned projects another 19 percent, leaving approximately 43 percent available for future unplanned growth. The current supply portfolio is dominated by groundwater at 75 percent, with 15 percent CAP water and 11 percent reclaimed water. The department’s long-term goal is to shift toward a renewable-dominant supply mix, increasing reclaimed water use to 39 percent by 2035. Future strategies include securing an up to 2,500-acre-foot-per-year effluent lease from the Bureau of Reclamation and pursuing local surface water partnerships with CMID. 
Vice Chair Biggs commended Mr. Huerstel for the forward-looking approach and asked about the success of local partnerships. Mr. Huerstel responded that the focus on local collaboration helps reduce reliance on the Colorado River, where outcomes are often uncertain due to ongoing basin negotiations.

OTHER NOTES:
Board Member Montague stepped out of the meeting from 3:15 p.m.–3:25 p.m.                            

CALL TO THE PUBLIC

At this time, any member of the public is allowed to address the Utilities Board on any issue within the jurisdiction of the Utilities Board, except for items scheduled for a Public Hearing at this meeting. The speaker may have up to three minutes to speak. Pursuant to the Arizona Open Meeting Law, at the conclusion of Call to the Public, individual members of the 0.0Board may respond to criticisms made by those who have addressed the Board and may ask staff to review the matter or may ask that the matter be placed on a future agenda. However, members of the Board shall not discuss or take legal action on matters raised during an open call to the public unless the matters are properly noticed for discussion and legal action.

FUTURE AGENDA ITEMS 
None were requested
 

ADJOURNMENT

Board Member Montague moved to adjourn the meeting, Vice Chair Biggs seconded the motion. Motion passed, 5-0. Meeting adjourned at 4:12 PM.

CERTIFICATION 

I hereby certify that the foregoing are the true and correct minutes of the Marana Utility Board meeting held on October 22, 2025. I further certify that a quorum was present. 


_____________________________________
Florina Lopez, Executive Assistant 
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