
           
The City of Muskogee encourages participation from all its citizens in public meetings. If participation is not possible due to a disability,
notify the City Clerk, in writing, at least forty-eight hours prior to the scheduled meeting and necessary accommodations will be made (ADA
28 CFR/36).

(Public Comment during Public Hearing or Agenda item comment)

Council Rules of Decorum limit citizen comments on agenda items and public hearings to five (5) minutes and general comments for
non-agenda items to (3) minutes.. Any person desiring to address the Committee during such period is required to sign in with the City Clerk
prior to the Committee meeting between 3:30 p.m. and 3:45 p.m. on the third floor of City Hall or any time between 8:00 a.m. and 5:00 p.m. in
the Office of the City Clerk, They shall provide their name, address and specify the agenda item they wish to address. Remarks shall be
directed to the matter being considered and the speaker is allowed to speak only one time. If written materials are to be submitted twelve (12)
copies should be made available, and may not be returned.

Agenda
Finance Committee
October 17, 2017

4:00 P.M. - City Council Chambers
 

MAYOR COBURN TO PRESENT PROCLAMATION FOR DOMESTIC VIOLENCE
AWARENESS
 

 

           
1. Consider approval of Finance Committee minutes of October 3, 2017.
 

2. Consider approval of claims for all city departments September 29, 2017 through October 11,
2017.

 



   
Finance Committee 1.           
Meeting Date: 10/17/2017  
Initiator: Ashley Wallace, Office Adm 1
Department: City Clerk
Staff Information Source:

Information
AGENDA ITEM TITLE:
Consider approval of Finance Committee minutes of October 3, 2017.

BACKGROUND:

RECOMMENDED ACTION:

Fiscal Impact

Attachments
10-03-2017 finmin 



MINUTES
FINANCE COMMITTEE

October 3, 2017

The Finance Committee of the City of Muskogee, Oklahoma, met at 4:00 p.m. on Tuesday, October 3, 2017 in Council Chambers, Third
Floor, Municipal Building, with the following in attendance:

Present: Mayor John R. Coburn; Deputy Mayor James Gulley; Committee Member Janey Boydston;
Committee Member Marlon Coleman; Committee Member Dan Hall; Committee Member
Wayne Johnson; Committee Member Derrick Reed; Committee Member Ivory Vann 

Absent: Committee Member Patrick Cale 

Staff
Present:

Mike Miller, City Manager; Mike Stewart, Asst City Manager; Roy Tucker, City Attorney;
Tammy L. Tracy, City Clerk; Gary Garvin, City Planner; Greg Riley, Public Works Director;
Matthew Beese, Assistant City Attorney; Mark Wilkerson, Parks & Recreation Director;
Michael O'Dell, Fire Chief; Kelly Plunkett, Human Resources Director; Rex Eskridge, Police
Chief; Robert Swepston, Fleet Manager; Chris Cummings, IT Director; Rick Ewing, Assistant
Director, Parks 

 

               
1. Consider approval of Finance Committee minutes of September 19, 2017.   
 
  Motion was made by Committee Member Wayne Johnson, seconded by Committee Member

Janey Boydston to approve Finance Committee minutes of September 19, 2017. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
2. Consider approval of claims for all City departments September 14, 2017 through September 27,

2017.
  

 
  Motion was made by Deputy Mayor James Gulley, seconded by Committee Member Janey

Boydston to approve claims for all City departments September 14, 2017 through September
27, 2017. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
3. Consider approval of Resolution No. 2704 declaring three (3) parcels of property more   



3. Consider approval of Resolution No. 2704 declaring three (3) parcels of property more
particularly described in the resolution as surplus to the needs of the City and authorize the
conveyance of said properties, or take other necessary action. (Gary D. Garvin)

Planning Director Gary Garvin stated for Parcel 1 & 2 the City received one (1) bid from
Marcus Smith in the amount of $726.00 for the parcels located at the SW corner of North 5th
and Tamaroa Streets.

For Parcel 3 the City received one (1) bid from Porfirio Hernandez in the amount of $363.00 for
the parcel located behind 419 Dayton.

  

 
  Motion was made by Committee Member Wayne Johnson, seconded by Committee Member

Janey Boydston to approve Resolution No. 2704 declaring three (3) parcels of property more
particularly described in the resolution as surplus to the needs of the City and authorize the
conveyance of said properties. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
4. Consider approval to accept the proposal from Tyler Technologies for a time and attendance

system and authorize the City Manager to negotiate and execute a contract for the same, or take
other necessary action. (Kelly Plunkett)

Human Resources Director Kelly Plunkett stated during the 2017/2018 budget process, funding
was set aside for a city-wide time and attendance system.  The City sent out a request for
proposal (RFP) on July 7, 2017, to automate our system for electronic time and attendance with
technology that could accommodate the various types of hours, pay rates, and work shifts the
City currently has within various employee groups.  RFP’s were not received until August 14,
2017.  Nine proposals were received in total:
-AMG Time
-Kronos
-Tyler Technologies
-Breitenbach
-Superion
-NovaTime
-AcuStaf
-ADP
-Talygen
 
A committee was established to include major payroll coordinators and encompass a wide
variety of departments.  The committee was comprised of the Director of Human Resources
(Kelly Plunkett), Assistant City Manager (Mike Stewart), City Manager (Mike Miller), IT
Director (Chris Cummings), one (1) Deputy Police Chief (Chad Farmer), Payroll & Benefits
Coordinator (Maggie Eaton), Police Department Office Administrator I (Gayle Johnson), Public
Works Office Administrator II (Nan Warren), Parks & Recreation Office Administrator II
(Karen Finley), and the Fire Department Office Administrator I (Johnette Blevins) who was
later replaced by the Fire Chief (Mike O’Dell).  

  



 
After receipt of the nine proposals, the Committee met to discuss functionality and cost of each
of the systems.  The Committee prepared a short list of respondents who could interface with
our current HR/Payroll System (HTE), as this was a requirement of the proposal, and who fit
within our original budget of $150,000.00  The short list included Kronos, Tyler Technologies,
Superion, and NovaTime.  After further discussion and another review of the response, the
Committee discovered the total cost of Superion was significantly higher than our budgeted
amount; therefore, a question and answer session was held with Kronos, Tyler Technologies,
and NovaTime.  Based on further consideration of functionality and integration with HTE, Tyler
Technologies and NovaTime were invited to present a web demonstration.
 
The evaluation criteria used to score the proposals were as follows:
 
Criteria                                                                       Max. Points
A. Handling the Scope of Work / Method of doing the Work—General Questionnaire       20
B.  Cost                                                                                                                                 25
C.  Licenses, Qualifications, Experience, References                                                          15
D.  Functional Requirements                                                                                                30
E.  Customer
Service                                                                                                         10               
Total Points Possible                                                                                                        100
 
Based on review and score of the proposals, the Committee voted to recommend Tyler
Technologies as the vendor for the time and attendance system (see attached summary of
individual score sheets and ranking sheet.)  Tyler Technologies has a current relationship with
HTE/SunGuard and they offer payroll integration, flexible configuration, job costing options,
time capturing abilities, work schedules, and leave requests.  Tyler Technologies is the only time
and attendance system which offers automated integration with HTE which means there is no
time, cost, or kinks for custom development.  This software has been in use for over the past ten
(10) years and there are over 125 current HTE/Tyler customers. 
 
This program and its hardware (clocking units) will allow employees to clock in on biometric
(fingerprint) time clocks, capturing employee-specific data.  In addition, office employees are
able to clock in on their computer workstations and on-call employees can easily utilize their
mobile device for clocking functions.  With the advanced scheduler option, employees have the
ability to respond and select overtime and call-outs from available openings.  Leave can be
requested by an employee at the clock terminal and employees can view their available leave
accruals and all information will flow seamlessly to our HTE system. 
 
Staff is proposing a Cloud (SaaS) based system versus a premise solution.  With this system, the
proposal presented a total cost of approximately $122,000.00 prior to contract negotiations
(original proposal amount was $142,066.00; however, the City can reduce the amount of time
clocks as originally requested.) The original budget amount for this system was $150,000.00.  
Included in the total amount is the advanced scheduler system which is a popular choice feature
for police and fire. 
  

 
  Motion was made by Committee Member Wayne Johnson, seconded by Committee Member

Janey Boydston to approve proposal from Tyler Technologies for a time and attendance
system and authorize the City Manager to negotiate and execute a contract for the same. 



  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
5. Consider approval to authorize the City Manager to negotiate and execute a transition agreement

from SFM as a third-party contractor to the City of Muskogee for operations of Love-Hatbox
Sports Complex, or take other necessary action. (Mike Miller)

City Manager Mike Miller stated Sport Facilities Management (SFM) assumed operations of
Love Hatbox Sports Complex in 2015.  Their original plan outlined a dramatic increase in
tournaments, designed to bring people in from out- of-town and creating a tourism benefit.  The
original plan also called for a precipitous rise in profitability, which would negate the need for a
City subsidy.  Subsequent circumstances and events have altered the ability of SFM to meet the
goals initially outlined in the plan and we have agreeded to a mutually acceptable end to their
service to our City.  The City of Muskogee Parks and Recreation Department will assume
operations of Love-Hatbox, and it will operate out of the existing Enterprise Fund as well as any
remaining budgeted funds dedicated for this purpose for this fiscal year. 

  

 
  Motion was made by Committee Member Dan Hall, seconded by Mayor John R. Coburn to

approve to authorize the City Manager to negotiate and execute a transition agreement from
SFM as a third-party contractor to the City of Muskogee for operations of Love-Hatbox
Sports Complex. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
6. Consider approval of purchasing 564 livestock pens and storage bins for the Hatbox Barn

Renovations from the Oklahoma Corrections Industries, a division of the Oklahoma Department
of Corrections, or take other necessary action. (Mark Wilkerson)   

Parks Director Mark Wilkerson stated Oklahoma Correctional Industries (OCI) is a division of
the Oklahoma Department of Corrections. OCI utilizes offender labor, along with salaried
supervisors and administrative staff, to provide various products and services to qualified
customers throughout the state of Oklahoma. 

 Section 549.1 and Title 57 of the Oklahoma State Statute authorizes Oklahoma Correctional
Industries' activities. A complete copy of this law can be found under - About Us - State Use
Law. This statute requires all state agencies to consult with OCI prior to the purchase of the
products or services. If OCI is able to provide a comparable product or service, at a competitive
price in a reasonable amount of time, the agency is required to purchase the product from OCI.
Additionally, all counties, districts, cities, or any related subdivision thereof, schools, or any
other charitable not-for-profit organization may place direct orders for goods and services from
OCI without utilizing the competitive bid process.

  



OCI has provided livestock pens for many county livestock venues across the state including
McAlester and Tulsa Expo. 

The Parks Department received another quote for livestock pens.  The cost savings for the City
by using the state agency is estimated to be more than 30%.   

 
  Motion was made by Mayor John R. Coburn, seconded by Committee Member Wayne

Johnson to approve purchasing 564 livestock pens and storage bins for the Hatbox Barn
Renovations from the Oklahoma Corrections Industries, a division of the Oklahoma
Department of Corrections. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
7. Consider approval to purchase the remaining licenses to upgrade the Microsoft Office software

suite to Version 2016, in the amount of $33,894.00 from SHI, International Corporation, or take
other necessary action. (Chris Cummings)

IT Director Chris Cummings stated last fiscal year, the City purchased approximately half of the
required licenses to upgrade the Microsoft Office suite from SHI with the plan to complete the
upgrade this fiscal year. The City is currently using Office 2007. The licenses will complete the
licenses needed to upgrade to Office 2016. SHI is our assigned Microsoft partner.

  

 
  Motion was made by Committee Member Wayne Johnson, seconded by Mayor John R.

Coburn to approve purchasing the remaining licenses to upgrade the Microsoft Office
software suite to Version 2016, in the amount of $33,894.00 from SHI, International
Corporation. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
8. Consider approval of State Contract purchase of one (1) Vac-Con Sewer/Flusher truck from

Frontier Equipment, or take other necessary action. (Robert Swepston)

Fleet Manager Robert Swepston stated we are requesting approval to purchase from State
Contract, one (1) Vac-Con Sewer/Flusher truck from Frontier Equipment to replace the existing
aged truck within the Pollution Division.

Due to changing emission regulations, the Tier Three (3) Emission Auxiliary engines only
have a few remaining available (and will only be confirmed if this engine is still available at
time of order) for a purchase price of $343,353.00. If the Tier Three (3) Engine is not available,
a Tier Four (4) Auxiliary Engine must be purchased for a price of $358,823.00.

  



This is a budgeted item within the Oklahoma Water Resource Board (OWRB) Loan.
 
  Motion was made by Committee Member Dan Hall, seconded by Committee Member Janey

Boydston to approve the State Contract purchase of one (1) Vac-Con Sewer/Flusher truck
from Frontier Equipment. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Marlon Coleman, Committee Member Dan Hall,
Committee Member Wayne Johnson, Committee Member Derrick Reed, Committee
Member Ivory Vann 

Carried - Unanimously 

 
9. Committee Member Patrick Cale entered the meeting at 4:20 p.m.

Consider approval of receiving donated funds for the months of July 2017 in the amount of
$612.00, and August 2017 in the amount of $1,993.00, for a total of $2,605.00, for the City's
Animal Shelter Sponsorship Program as per the attached list, or take other necessary action.
(Rex Eskridge)

  

 
  Motion was made by Committee Member Janey Boydston, seconded by Committee Member

Dan Hall to approve receiving donated funds for the months of July 2017 in the amount of
$612.00, and August 2017 in the amount of $1,993.00, for a total of $2,605.00, for the City's
Animal Shelter Sponsorship Program as per the attached list. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member Janey
Boydston, Committee Member Patrick Cale, Committee Member Marlon Coleman,
Committee Member Dan Hall, Committee Member Wayne Johnson, Committee
Member Derrick Reed, Committee Member Ivory Vann 

Carried - Unanimously 

 
 

CHAIRMAN DERRICK REED
FINANCE COMMITTEE
finmin
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Finance Committee 2.           
Meeting Date: 10/17/2017  
Initiator: Karen Felts, Office Administrator
Department: Purchasing
Staff Information Source:

Information
AGENDA ITEM TITLE:
Consider approval of claims for all city departments September 29, 2017 through October 11, 2017.

BACKGROUND:

RECOMMENDED ACTION:

Fiscal Impact

Attachments
Claims 9.29.17 - 10.11.17 
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