
           
The City of Muskogee encourages participation from all its citizens in public meetings. If participation is not possible due to a disability,
notify the City Clerk, in writing, at least forty-eight hours prior to the scheduled meeting and necessary accommodations will be made (ADA
28 CFR/36).

(Public Comment during Public Hearing or Agenda item comment)

Council Rules of Decorum limit citizen comments on agenda items and public hearings to five (5) minutes and general comments for
non-agenda items to (3) minutes.. Any person desiring to address the Committee during such period is required to sign in with the City Clerk
prior to the Committee meeting between 5:00 p.m. and 5:15 p.m. on the third floor of City Hall or any time between 8:00 a.m. and 5:00 p.m. in
the Office of the City Clerk, They shall provide their name, address and specify the agenda item they wish to address. Remarks shall be
directed to the matter being considered and the speaker is allowed to speak only one time. If written materials are to be submitted twelve (12)
copies should be made available, and may not be returned.
 

Agenda
Finance Committee
February 5, 2018

5:30 P.M. - City Council Chambers
 

MAYOR BOB COBURN TO RECOGNIZE ANGELA PLUMMER AS EMPLOYEE OF THE
MONTH FOR FEBRUARY 2018.

 

           
1. Consider approval of Finance Committee minutes of January 16, 2018.
 

2. Consider approval of claims for all City departments January 11, 2018 through January 31, 2018.
 

3. Discuss and take action to authorize submission of Letters of Intent to the City of Muskogee
Foundation for the upcoming grant cycle for City projects as follows:  Depot District
Development $800,000.00; Parks and Recreation Maintenance Fund $100,000.00; Hatbox
Hangar Renovations Phase II $400,000.00; Hatbox Livestock Show Arena $750,000.00; Mobile
Stage $150,000.00; City-County Street Projects $375,000.00; Juvenile/Adult Community
Service $86,809.00; Community Intervention Center $152,777.00; Housing
Rehab/Neighborhood Revitalization $300,000.00; Restoration and Beautification $150,000.00;
Demolition Program $200,000.00. (Mike Miller)

 

4. Discuss and provide City Council support for submission of Letters of Intent to the City of
Muskogee Foundation for the upcoming grant cycle for these projects to be submitted by
non-profits to the benefit of the City:  $101,000 Civil Air Patrol Building Rehabilitation;
$250,000 Animal Shelter Expansion; $150,000 Main Street Muskogee Green Space
Development.  (Mike Miller)

 

5. Consider approval of a Professional Services Agreement with Michael S. Bates, Labor Relations
Consulting Services of Tulsa, Oklahoma, to provide labor relations services to the City of
Muskogee covering the timeframe of FY 2018/2019, as well as related employee/labor relations
work as determined by the City, and authorize the City Manager to negotiate and execute the
agreement, or take other necessary action. (Kelly Plunkett)

 

6. Consider approval to accept the lowest and best bid from Key Equipment in the amount of



6. Consider approval to accept the lowest and best bid from Key Equipment in the amount of
$47,759.00 for the purchase of Hydro Excavator/Valve Exerciser, or take any other necessary
action. (Greg Riley)

 

7. Consider approval for the purchase of a 2019 Kenworth T370 Grapple (Clamshell) Bucket
Truck through the NJPA contract, for the Environmental Control Department in the amount of
$166,714.00, or take other necessary action. (Robert Swepston)

 



   
Finance Committee 1.           
Meeting Date: 02/05/2018  
Initiator: Ashley Wallace, Office Adm 1
Department: City Clerk
Staff Information Source:

Information
AGENDA ITEM TITLE:
Consider approval of Finance Committee minutes of January 16, 2018.

BACKGROUND:

RECOMMENDED ACTION:

Fiscal Impact

Attachments
01-16-2018 finmin 



MINUTES
FINANCE COMMITTEE

January 16, 2018

The Finance Committee of the City of Muskogee, Oklahoma, met at 5:30 p.m. on Monday, January 16, 2018 in Council Chambers, Third
Floor, Municipal Building, with the following in attendance:

Present: Mayor John R. Coburn; Deputy Mayor James Gulley; Committee Member Janey Boydston;
Committee Member Patrick Cale; Committee Member Dan Hall; Committee Member Wayne
Johnson; Committee Member Derrick Reed; Committee Member Ivory Vann 

Absent: Committee Member Marlon Coleman 

Staff
Present:

Mike Miller, City Manager; Mike Stewart, Asst City Manager; Roy Tucker, City Attorney;
Tammy L. Tracy, City Clerk; Gary Garvin, City Planner; Greg Riley, Public Works Director;
Matthew Beese, Assistant City Attorney; Rex Eskridge, Police Chief; Drew Saffell, Airport
Manager; Reggie Cotton, Deputy Police Chief; Dakota Jones, Safety Manager 

 

               
1. Consider approval of Finance Committee minutes of January 2, 2018.   
 
  Motion was made by Deputy Mayor James Gulley, seconded by Committee Member

Dan Hall to approve Finance Committee minutes of January 2, 2018. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member
Janey Boydston, Committee Member Patrick Cale, Committee Member Dan
Hall, Committee Member Wayne Johnson, Committee Member Derrick Reed,
Committee Member Ivory Vann 

Carried - Unanimously 

 
2. Consider approval of claims for all City departments December 19, 2017 through January

10, 2018.
  

 
  Motion was made by Deputy Mayor James Gulley, seconded by Committee Member

Janey Boydston to approve claims for all city departments December 19, 2017 through
January 10, 2018. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member
Janey Boydston, Committee Member Patrick Cale, Committee Member Dan
Hall, Committee Member Wayne Johnson, Committee Member Derrick Reed,
Committee Member Ivory Vann 

Carried - Unanimously 

 
3. Consider approval to authorize the Muskogee Fire Department to submit grant applications

to the Assistance to Firefighters Grant program for a total potential award of
$1,100,000.00, to be used for the purchase of fire apparatus and personal protective
equipment, or take other necessary action. (Michael O'Dell)

  



 
  Motion was made by Deputy Mayor James Gulley, seconded by Committee Member

Patrick Cale  to approve the Muskogee Fire Department to submit grant applications to
the Assistance to Firefighters Grant program for a total potential award of
$1,100,000.00, to be used for the purchase of fire apparatus and personal protective
equipment. 

  AYE: Mayor John R. Coburn, Deputy Mayor James Gulley, Committee Member
Janey Boydston, Committee Member Patrick Cale, Committee Member Dan
Hall, Committee Member Wayne Johnson, Committee Member Derrick Reed,
Committee Member Ivory Vann 

Carried - Unanimously 

 
 

CHAIRMAN DERRICK REED
FINANCE COMMITTEE
finmin
TT/aw



   
Finance Committee 2.           
Meeting Date: 02/05/2018  
Initiator: Donnie Wimbley, Purchasing Director
Department: Purchasing
Staff Information Source:

Information
AGENDA ITEM TITLE:
Consider approval of claims for all City departments January 11, 2018 through January 31, 2018.

BACKGROUND:
Claims List for all City Departments.

RECOMMENDED ACTION:
Approve of the claims for all City Departments 1/11/2018 through 1/31/2018.

Fiscal Impact

Attachments
Claims List 





























   
Finance Committee 3.           
Meeting Date: 02/05/2018  
Initiator: Marsha Wiseman, Admin Assistant
Department: City Manager
Staff Information Source:

Information
AGENDA ITEM TITLE:
Discuss and take action to authorize submission of Letters of Intent to the City of Muskogee Foundation
for the upcoming grant cycle for City projects as follows:  Depot District Development $800,000.00;
Parks and Recreation Maintenance Fund $100,000.00; Hatbox Hangar Renovations Phase II
$400,000.00; Hatbox Livestock Show Arena $750,000.00; Mobile Stage $150,000.00; City-County
Street Projects $375,000.00; Juvenile/Adult Community Service $86,809.00; Community
Intervention Center $152,777.00; Housing Rehab/Neighborhood Revitalization $300,000.00;
Restoration and Beautification $150,000.00; Demolition Program $200,000.00. (Mike Miller)

BACKGROUND:
Staff submits for Council consideration the following projects for LOI submission to the City of
Muskogee Foundation (COMF)::

DEPOT DISTRICT DEVELOPMENT - $800,000.00
Total project cost is $1.2M.  The request of the Foundation is for $800,000.00 with a City match of
$160,000.00 (funded from designated trail funds) and an expected $240,000.00 State grant.  COMF
funded design of the Depot District in 2016; this request is for the actual development costs of this urban
park/gathering space.
 
PARK AND RECREATION MAINTENANCE FUND - $100,000.00
Over the past several years, the City Muskogee Foundation has provided the resources to develop and
renovate the City of Muskogee Parks system. Hundreds of thousands of dollars have been invested into
playgrounds, splash pads, restrooms, trails and various park amenities. The Parks and Recreation
Department would like to request an ongoing fund to support this investment in our park system. This
request would provide funding for capital or extensive maintenance repairs to the park improvements
made over the past several years.  City resources are not always adequate to properly deal with
unexpected repairs.  The city will match this grant with approximately $92,000 in city funding.
 
HATBOX HANGAR RENOVATIONS PHASE II - $400,000.00
Hatbox renovations phase II would consist of renovating the “Box” hangar and “Hatbox Hall” (formerly
the “Dance Building”) for a better multi-purpose use. Once renovated this multiuse space will make
Hatbox field more attractive for user groups, in particular the RV rally business.  This indoor venue
could be rented for use as exhibit halls or very large banquet-style gatherings.  Once renovated Hatbox
Field will become an ideal venue for a multi-state regional RV Rallies.  These rallies potentially bring
300-500 motor homes for a five (5) to seven (7) day stay, with an estimated economic impact of $2
million per rally.  
 
Hatbox Hall is in need of restroom renovations to meet handicap accessibility standards.  It too, will
become a key part of attracting RV Rallies to Muskogee.  



 
HATBOX LIVESTOCK SHOW ARENA - $750,000.00
With completion of the hangar renovations as a new livestock show venue, the proposed Show arena
would be a 100 x 120‘ metal building to serve as a “Show Arena”.   The building would have a dirt floor
along with spectator seating, restrooms and concession area included. This new building would include
heat for winter use and would be connected with covered walkways to the existing hangars.
 
MOBILE STAGE - $150,000.00
This request is for a self-contained mobile stage for use by Parks and Recreation especially at Hatbox
Field and Honor Heights Park, but also as a community stage - in particular growing multiple downtown
events.
 
CITY-COUNTY STREET PROJECTS - $375,000.00
This project is a partnership with the County for improvement projects for streets that have shared
City/County right-of-way.  The two (2) streets targeted with this project are South York Street from
Peak Boulevard to Smith Ferry Road ($100,000.00) and East Hancock Road from Gulick Street to Three
Mile Road ($275,000.00).
       
JUVENILE/ADULT COMMUNITY SERVICE PROGRAM - $86,808.64
The City of Muskogee City Attorney’s Office is re-applying for funding to continue operating an adult
and juvenile community service program for those who have been criminally charged and adjudicated
through our municipal court program.
 
The Juvenile program has been run for four (4) full years with great success. The adult program has
been operational for three years and appears to be of great benefit. The City Attorney’s Office would
like to continue both, and is requesting authority ask for the following:
Total Request: $86,808.64
 
COMMUNITY INTERVENTION CENTER - $152,777.47
The City of Muskogee City Attorney’s Office is applying for funding to continue operating a
Community Intervention Center (CIC). The CIC is a community-based partnership of the juvenile
justice system providers who maximize resources through coordination, direct communication and
non-duplicative efforts into a safe and secure centralized facility for the temporary detainment for
juvenile arrested by law enforcement for misdemeanor and felony offenses.
 
Total Request:     $50,925.83           City (Match)
                          $152,777.47         COMF
 
HOUSING REHAB/NEIGHBORHOOD REVITALIZATION - $300,000.00
Housing Rehabilitation and Neighborhood Revitalization Program in the amount of $300,000 (up to
$20,000 per dwelling) for exterior repairs to owner occupied structures within the Original Townsite,
continuance of existing program.
 
 RESTORATION & BEAUTIFICATION GRANT - $150,000.00
This $150,000.00 grant request is to encourage practical, but architecturally appropriate design of
building façade renovations within the downtown area.  This program will be for exterior facades, signs,
windows and other exterior improvements.  This would be a matching grant program, with the cost share
on a 75/25 percent basis at a maximum grant amount of $10,000.  Due to the number of previous
applications received as part of the Downtown Multi-Grant Program, where applications far exceeded
available funding, we are requesting additional funds for façade improvements.  
DEMOLITION PROGRAM - $200,000.00



DEMOLITION PROGRAM - $200,000.00
$200,000.00 is requested to demolish up to 60 structures and abate properties through code enforcement
efforts. This grant will allow the City to use CDBG funds for needed infrastructure projects such as
water, sewer, street and sidewalk improvements in place of demolition.  The use of non-federal funds
towards demolition will speed up our current demolition process and allow for removal of severely
dilapidated houses in a more streamlined manner.  The city will match this grant with $50,000.

 

RECOMMENDED ACTION:
Approve request to submit Letters of Intent to City of Muskogee Foundation.
 

Fiscal Impact

Attachments
City 2018 LOI Proposals 
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2018 LOI – DEPOT DISTRICT DEVELOPMENT - $800,000

A vision for Depot District Development began years ago when AIM conducted a survey of Muskogee citizens and 
92% of the respondents felt l ike developing cultural and arts opportunities are important. 46.8% of those 
surveyed said the preferred site of these cultural and art activities would be our "Depot District". 

In researching other cultural districts, a commonality is their inclusion of a gathering space or green space.  The 
City already owns the property we will  use to develop.  With the assistance of the City of Muskogee Foundation in 
2016, design fi rm PDG put our vision on paper.  Each of the involved entities met with the planners and their 
input has been incorporated. The pieces of the project include erecting covered areas, landscaping, sidewalks, a 
water element, publ ic restrooms, food truck accessibility and expansion of the current trail  to Main Street. A 
growing number of runners, walkers and bicyclists use the trail  as an entry and exit spot. The covered areas will  
lend themselves to groups wishing to gather before events or the creation of different events.  The additional 
parking, along Elgin, would accommodate those groups.  Plans include erecting an addition to the Three Rivers 
Museum on the East side to hold the renovated Trolley.

Project cost is $1.2M.  This request of the Foundation is for $800,000 with a City match of $160,000 (funded from 
designated trail  funds) and an expected $240,000 state grant.  

2018 LOI – PARK AND RECREATION MAINTENANCE FUND - $100,000

Over the past several years, the City Muskogee Foundation has provided the resources to develop and renovate 
the City of Muskogee Parks system. Hundreds of thousands of dollars of been invested into playgrounds, splash 
pads, restrooms, trails and various park amenities. The Parks and Recreation Department would l ike to request an 
ongoing fun to support this investment in our park system. This request would provide funding for capital or 
extensive maintenance repairs to the park improvements made over the past several years.  City resources are 
not always adequate to properly deal with unexpected repairs. The city will  match this grant with existing city 
funds of more than $30,000.

2018 LOI – HATBOX HANGAR RENOVATIONS PHASE II - $400,000
Hatbox renovations phase II would consist of renovating the “Box” hangar and “Hatbox Hall” (formerly the 
“Dance Bui lding”) for a better multi -purpose use. For safety reasons the large 18’ tall  steel doors with glass 
should be removed. The intent will  be to replace these doors with overhead doors with an effort to repl icate the 
architecture style of the airport hangar. By replacing the windows and doors, HVAC becomes feasible, making this 
unique 10,000 square foot building usable year around.

Once renovated this multiuse space will  make Hatbox field more attractive for user groups, in particular the RV 
rally business. This indoor venue could be rented for use as exhibit halls or very large banquet-style gatherings.  
Once renovated Hatbox Field will  become an ideal venue for a multi -state regional RV Rall ies.  These rall ies 
potentially bring 300-500 motor homes for a 5-7 day stay, with and economic impact of $2mill ion per rally.   

Hatbox Hall  is in need of restroom renovations to meet handicap accessibility standards.  It too, will  become a key 
part of attracting RV Rall ies to Muskogee.   

2018 LOI – HATBOX LIVESTOCK SHOW ARENA - $750,000
With completion of the hangar renovations as a new livestock show venue, the proposed Show arena would be a 
100 x 120‘ metal building to serve as a “Show Arena”.   The building would have a dirt floor along with spectator 
seating, restrooms and concession area included. This new bui lding would include heat for winter use and would 
be connected with covered walkways to the existing hangars. 
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2018 LOI – MOBILE STAGE - $150,000
This request is for a self-contained mobile stage for use by Parks and Recreation especially at Hatbox Field and 
Honor Heights Park, but also as a community stage - in particular growing multiple downtown events.

2018 LOI – CITY-COUNTY STREET PROJECTS - $375,000

This project is a partnership with the County for improvement projects for streets that have shared City/County 
right-of-way.  The two streets targeted with this project are South York Street from Peak Boulevard to Smith Ferry 
Road and East Hancock Road from Gul ick Street to Three Mile Road.

South York Street from Peak Boulevard to Smith Ferry Road is in rough condition mainly due to variances in 
subgrade conditions causing a “rol ler coaster” type ride along with large potholes throughout.  The county has 
agreed to partner on the project by completing the work with their forces and allowing the City to participate by 
spl itting the overall  costs 50/50.  The plan will  be to rework the subgrade and stabilize it prior to applying a two-
inch asphalt overlay.  This is area receives a significant number of complaints compared to other areas within the 
City.  The total cost of this part of the project for the City’s portion is $100,000.

East Hancock Road from Gulick Street to Three Mile Road is a long stretch of roadway that ownership varies from 
City to County throughout.  The plan is to repair all  soft spots and overlay with two inches of asphalt.  One bridge 
near Virginia Street that needs repair/replacement, which is wholly within the City l imits.  The cost for the bridge 
repair/replacement would be all  City cost.  This is another area that receives significant citizen complaints.  Cost 
of this piece of the project for the City is estimated at $200,000 for the street and $75,000 for the bridge, with the 
City providing matching funds for the bridge.

The total amount requested for this grant is $375,000 which when leveraged with the County’s work will  result in 
the completion of much needed repair on five miles of roadway

2017 LOI – JUVENILE/ADULT COMMUNITY SERVICE PROGRAM - $86,808.64

The City of Muskogee City Attorney’s Office is re-applying for funding to continue operating an adult and juveni le 
community service program for those who have been criminally charged and adjudicated through our municipal 
court program.

The community service program has been managed by the City Attorney’s office and the juvenile program has 
been operated by Muskogee County Council  on Youth Services with funding provided by the foundation. 
Statistically, there are generally 30 new juveni le cases fi led in our court per month. On either a plea or finding of 
guilty, the juveni le is assessed a range of 20 to 45 hours of community service depending on the nature of the 
charge. Juveni les must complete these hours before the juveni le being released from court supervision. Adults, 
on the other hand, are given the option to pay the fine or to work it off through community service. Many adults 
in this program are unable to pay the assessed fine, and as a result warrants are issued and the adult offender 
may spend several days sitting out his or her fine in jail by receiving credit of $50 per day. This is not optimal as 
the City is charged per inmate per day for the housing and feeding. Not only is the City losing the revenue from 
the fine, but we are actually expending money to keep the inmate in jail . Continuing this program keeps offenders 
out of jail and allows the City to receive substantial benefit from cleaner roads, property, etc.

The Juveni le program has been run for four full  years with great success. The adult program has been operational 
for three years and appears to be of great benefit. The City Attorney’s Office would l ike to continue both, and is 
requesting authority ask for $86,808.64 to fund this program.
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2018 LOI – CRISIS INTERVENTION CENTER - $152,777.47

The City of Muskogee City Attorney’s Office is applying for funding to continue operating a Community 
Intervention Center (CIC). The CIC is a community-based partnership of the juveni le justice system providers who 
maximize resources through coordination, direct communication and non-dupl icative efforts into a safe and 
secure centralized facil ity for the temporary detainment for juveni le arrested by law enforcement for 
misdemeanor and felony offenses.

The City’s funding comes from two sources:  juveni le fines and juveni le alcohol  fines.  No additional contributions 
are allocated from the Office of Juveni le Affairs; however, the Board of County Commissioners does provide the 
room for center use at no cost.

Total Request: $50,925.83 City (Match)
$152,777.47 COMF

2018 LOI – HOUSING REHAB/NEIGHBORHOOD REVITALIZATION - $300,000

Housing Rehabi litation and Neighborhood Revitalization Program in the amount of $300,000 (up to $20,000 per 
dwelling) for exterior repairs to owner occupied structures within the Original Townsite, continuance of existing 
program.

2018 LOI – RESTORATION & BEAUTIFICATION GRANT - $150,000

This $150,000 grant request is to encourage practical, but architecturally appropriate design of building façade
renovations within the downtown area.  This program will  be for exterior facades, signs, windows and other 
exterior improvements.  This would be a matching grant program, with the cost share on a 75/25 percent basis at 
a maximum grant amount of $10,000.  Due to the number of previous applications received as part of the 
Downtown Multi -Grant Program, where applications far exceeded available funding, we are requesting additional 
funds for façade improvements.

2018 LOI – DEMOLITION PROGRAM - $200,000

$200,000 is requested to demolish up to 60 structures and abate nuisance properties. This grant will  allow the 
City to use CDBG funds for needed infrastructure projects such as water, sewer, street and sidewalk 
improvements in place of demolition.  The use of non-federal funds towards demolition will  speed up our current 
demolition process and allow for removal of severely dilapidated houses in a more streamlined manner. The city 
will  pledge an additional $50,000 as a match for this project.
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Finance Committee 4.           
Meeting Date: 02/05/2018  
Initiator: Marsha Wiseman, Admin Assistant
Department: City Manager
Staff Information Source:

Information
AGENDA ITEM TITLE:
Discuss and provide City Council support for submission of Letters of Intent to the City of Muskogee
Foundation for the upcoming grant cycle for these projects to be submitted by non-profits to the benefit
of the City:  $101,000 Civil Air Patrol Building Rehabilitation; $250,000 Animal Shelter
Expansion; $150,000 Main Street Muskogee Green Space Development.  (Mike Miller)

BACKGROUND:
CIVIL AIR PATROL BUILDING REHABILITATION - $101,000.00
$101,000.00 is requested for needed electrical and plumbing updates as well as window and flooring
replacement for the WWII barracks building at Muskogee-Davis Regional Airport grounds used by the
Nighthawks Squadron of the Civic Air Patrol.  
 
 
ANIMAL SHELTER EXPANSION - $250,000.00
The project estimate is $500,000.00, with half of that amount coming from the trust of private donor. 
This much-needed expansion project provides a new additional building that adjoins the existing shelter
and provides 32-34 kennels, a vet office and surgical suite, and possibly a pet crematorium. 
The $500,000 project cost would include city in-kind donations.
 
 
MAIN STREET MUSKOGEE GREEN SPACE DEVELOPMENT - $150,000.00
This project will be a 25% / 75% matching project with the community raising 25% and the Foundation
assisting with the remaining 75%.  This project in what is currently known as the Hunt’s Green Space
will provide the first real outdoor gathering place complete with a band shell in our city and should
become a favorite outdoor spot in downtown Muskogee. 
 

RECOMMENDED ACTION:
Provide City Council support of non-profit project submissions to the City of Muskogee Foundation.

Fiscal Impact

Attachments
Council Support 2018 LOIs 



2018 LOI Proposals for Council Support from other Non-Profits:

CIVIL AIR PATROL BUILDING REHABILITATION - $101,000
The Civi l  Air Patrol is an active youth-oriented organization that trains in aerospace and aids the community in 
disaster situations. The group’s commitment to volunteer service is evident through the thousands of volunteer
hours by its local members each year. For decades, this squadron has been house in a 4,000 sq. ft. building at 
Muskogee-Davis Regional Airport, which was built as barracks during WWII and is in desperate need of renovation.  
The building has been vacated due to its deficiencies and this CAP operation has been temporarily moved to the 
airport conference room, which is inadequate for their training and equipment needs.  $101,000 is requested for 
needed electrical and plumbing updates as well as window and flooring replacement.  The non-profit for this 
project is the Civi l  Air Patrol  Nighthawk Squadron.

ANIMAL SHELTER EXPANSION - $250,000
Muskogee citizens have a strong community advocacy for shelter animals and the city’s shelter enjoys  a positive 
reputation for the care it provides.  This much-needed expansion project provides a new additional building that 
adjoins the existing shelter and provides 32-34 kennels, a vet office and surgical suite, and possibly a pet 
crematorium.  The project estimate is $500,000, with half of that amount coming from the trust of a private donor. 
The non-profi t for this project is Neighbors Building Neighborhoods.

MAIN STREET MUSKOGEE GREEN SPACE DEVELOPMENT - $150,000
This project, in what is currently known as the Hunt’s Green Space, will  provide the first real outdoor gathering 
place complete with a band shell  in our city and should become a favorite outdoor spot in downtown Muskogee.  
This project will  be a 25% / 75% matching project with the community raising 25% and the Foundation assisting 
with the remaining 75%.   The non-profit for this project is Main Street Muskogee.



   
Finance Committee 5.           
Meeting Date: 02/05/2018  
Submitted For: Kelly Plunkett, Personnel 
Initiator: Kelly Plunkett, Director of Human Resources 
Department: Personnel
Staff Information Source: Kelly Plunkett 

Information
AGENDA ITEM TITLE:
Consider approval of a Professional Services Agreement with Michael S. Bates, Labor Relations
Consulting Services of Tulsa, Oklahoma, to provide labor relations services to the City of Muskogee
covering the timeframe of FY 2018/2019, as well as related employee/labor relations work as
determined by the City, and authorize the City Manager to negotiate and execute the agreement, or take
other necessary action. (Kelly Plunkett)

BACKGROUND:
Mr. Bates served in the position as the City of Muskogee Human Resources Director (part-time) from
2008 until August 2012 and subsequently, held the part-time Employee/Labor Relations Manager
position from August 2012 until a Professional Services Agreement was approved in January of 2014.
Mr. Bates has served as the City's chief negotiator and has earned the trust and established good
working relationships with the Unions. The City would like to continue the ongoing relationships with
the unions and continue to utilize Mr. Bates' expertise in providing consulting services for the
negotiations and any possible arbitration(s) for fiscal year 2018/2019, as well as related employee/labor
relations work as determined by the City.

There have been no fiscal changes to this agreement for this fiscal year.  Charges for fiscal year
2016-2017 from Mr. Bates totaled $13,073.62. Charges for Fiscal Year 2015-2016 amounted to a total
of $26,100.18.  Charges for Fiscal Year 2014-2015 amounted to a total of $18,020.67.

RECOMMENDED ACTION:
Approve the Professional Services Agreement with Michael S. Bates, Labor Relations Consulting
Services of Tulsa, Oklahoma to provide labor relations services, not limited to negotiating and/or
arbitrating bargaining agreements between the City of Muskogee and the International Association of
Firefighters, and the Fraternal Order of Police, and authorize the Mayor and City Clerk to execute the
agreement.

Fiscal Impact

FUNDING SOURCE:
Budgeted funds from Human Resources, Contractual Services/Other account. 

Attachments
MSB Contract 





PROFESSIONAL SERVICES AGREEMENT 

 

 THIS AGREEMENT made and entered into this _______ day of ____________, 2018, 

and to be considered effective beginning February 12, 2018, by and between the City of 

Muskogee, a Municipal Corporation (hereinafter referred to as “City”) and Michael S. Bates, 

Labor Relations Consulting Services of Tulsa, Oklahoma, (hereinafter referred to as 

“Consultant”) and provides as follows: 

 

  WHEREAS, it is necessary to employ a professional consultant to negotiate and/or 

possibly arbitrate successor bargaining agreements between the City of Muskogee and the 

International Association of Fire Fighters and the Fraternal Order of Police (the “Unions” or 

“Bargaining Units”) covering the timeframe of fiscal year 2018/2019 as well as other related 

employee/relations work as determined by City. 

 

 WHEREAS, the Consultant is a professional consultant capable of negotiating or 

arbitrating bargaining agreements between Unions and a City as well as performing other 

employee/relations work. 

 

 NOW, THEREFORE, in consideration of the mutual covenants herein contained, the 

parties hereto agree as follows: 

 

 1.  Scope of Work.  The Consultant agrees to provide consulting services to the City  

      as follows: 

  

1.1 Provide expertise in strategy development and execution, planning and 

facilitation of employee/labor negotiations with the Unions to achieve 

finalized collective bargaining agreement between the City and the 

Unions. 

 

1.2 Provide oral and written reports as appropriate and/or as requested by the 

City. 

 

1.3 Perform other related employee/relations work as specified by the City.    

  

 2.  Consideration.  As consideration for the performance of the scope of work as set forth 

above, City agrees to pay Consultant the sum of ninety-five dollars ($95) per hour for all 

documented hours worked whether at the City’s facility or the office of the Consultant.  Required 

travel time between Consultant’s office and the City’s facility are included as hours worked and 

shall be paid at the (half-time) rate of forty-seven and 50/100 dollars ($47.50) per hour, billed in 

quarter hour increments.  It is anticipated that the scope of work would reasonably require up to 

seventy five (75) hours (the “hours estimate”) annually for each of the respective contract 

negotiations for the three (3) unions or a total of two hundred twenty five hours of work.  Brief 

telephone communications between the City and Consultant to schedule negotiation sessions or 

to determine availability will not count towards incremental billing. 
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3. Performance. Consultant agrees to perform the scope of work as defined herein in a 

professional manner: 

 

3.1 Maintain the privacy and confidentiality of information.   

 

3.2 Perform said work in the manner that is most cost-efficient for the City. 

  

3.3 Adhere to applicable federal, state and local laws and regulations. 

 

3.4 Report to the City any known issues found not in compliance with other 

City policy. 

 

4.  Extension.  Should the Consultant require time to complete the work that is in excess 

of the total hours estimate set forth in Section 2 above, the City and Consultant agree to negotiate 

in good faith for an extension of this Agreement to allow for the additional time needed by the 

Consultant, with due regard to the timetable for completion of Negotiations.   

 

 5.  Expenses.  City agrees to pay expenses to the Consultant, including, but not limited to: 

 

 5.1 Lodging as required, i.e., inclement whether, scheduling needs and/or 

work being performed for City.  The choice of lodging facility is within the discretion 

of the City. 

 

 5.2 All other expenses required and approved by the City for the Consultant to 

perform he scope of work described above. 

 

 5.3 Mileage at the standard IRS rate (current Federal mileage rate) for all 

miles traveled between the Consultant’s office and the City of Muskogee, related 

turnpike tolls and any other pre-approved travel that may be made strictly on behalf of 

the City. 

 

6. Payment.  Consultant will submit invoices that detail charges by month and include an 

itemization and brief explanation of all hours worked per day in no less than one-quarter hour (15 

minutes) increments, and including mileage and any other reimbursable expenses covering that 

period subsequent to the previous invoice.  To the extent possible and reasonable, the billing will 

also be divided and denote which bargaining unit was involved in relation to the particular work 

being invoiced.  Payment for said services shall normally be made by the City within twenty-one 

(21) calendar days following receipt and acceptance of invoice amount. 

 

7.  Default/Termination.  The agreement may be terminated by either party during the 

primary term, or any extension thereof, upon thirty (30) days written notice to the other party.  

Upon the City shall pay the Consultant for all work and services rendered, up to the time of the 

notice of termination, in accordance with the terms, limits and conditions of this Contract.   
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8.  Authority.  The parties agree that the Consultant shall have no authority to bind the 

City of Muskogee to any agreement terms or language in an ongoing collective bargaining or 

arbitration settlement process with either of the Unions.  That authority is reserved exclusively 

with the City Manager and Council of the City of Muskogee, Oklahoma, unless specifically 

delegated to a designee as a result of action taken by the City Manager and/or Council in a valid 

meeting of the City Council of Muskogee, Oklahoma. 

 

9.  Entire Agreement.  This Agreement constitutes the entire agreement and 

understanding between the Consultant and the City concerning services to be performed. 

 

  

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed and 

executed and shall be effective from and after the day and year first above written.   

 

APPROVED this _____       day of _______________            , 2018. 

 

 

     CONSULTANT: 

 

 

            

     Michael Bates – Labor Relations Consulting Services 

       

 

CITY OF MUSKOGEE, OKLAHOMA 

 

 

             

     John R. Coburn, Mayor 

 

ATTEST: 

             

     Tammy L. Tracy, City Clerk 

 

  

APPROVED as to form and legality this ______ day of     , 2018. 

 

 

              

      Roy D. Tucker, City Attorney 



   
Finance Committee 6.           
Meeting Date: 02/05/2018  
Submitted For:  Greg Riley, Public Works  Initiator: Christy Byrd, Office

Administrator I
Department: Public Works
Staff Information Source: Greg Riley, Director of Public Works; George Kingston, Assistant Director of

Public Works Utilities; Danny Gable, Superintendent -Water Distribution 

Information
AGENDA ITEM TITLE:
Consider approval to accept the lowest and best bid from Key Equipment in the amount of $47,759.00
for the purchase of Hydro Excavator/Valve Exerciser, or take any other necessary action. (Greg Riley)

BACKGROUND:

The 2018 budget included $55,000.00 for the purchase of a Hydro Excavator/Valve Exerciser for
the water distribution department.  This equipment will allow for routine exercising of valves and hydro
excavation of lines.  The exercising of valves will keep them in better condition to be opened and closed
during shutdowns for repairs.  This will help us in areas where we have been needing to expand
shutdown areas to get the water off due to stuck valves.  It will also help us to identify problem valves. 
The hydro excavation portion of the machine will allow us to soft dig utility lines, greatly reducing the
number of damaged lines in excavations.

Four bids were received as below:
Key Equipment:          $47,759.00
E.H. Wachs:               $67,594.05
I.C.M.:                         $57,089.00
Ditch Witch of Tulsa:  $66,008.31

Key Equipment has met or exceeded specifications and has the lowest and best bid.
 

RECOMMENDED ACTION:
Approval of lowest and best bid from Key Equipment in the amount of $47,759.00 for the purchase of a
Hydraulic Excavator/Valve Exerciser, for Fiscal Year 2017-2018.

Fiscal Impact

FUNDING SOURCE:
FUNDING SOURCE:
500-6540-461-64-50 Water Distribution New Equipment Fund.  Budgeted $55,000.

Attachments
HE/VE 



HE/VE 





   
Finance Committee 7.           
Meeting Date: 02/05/2018  
Initiator: Melody Reecer
Department: Fleet Management
Staff Information Source: Robert Swepston, Director of Fleet Management, Greg Riley, Public Works

Director, Mike Stewart, Assistant City Manager, Donnie Wimbley,
Purchasing Director, Jason Green, Environmental Control Foreman 

Information
AGENDA ITEM TITLE:
Consider approval for the purchase of a 2019 Kenworth T370 Grapple (Clamshell) Bucket
Truck through the NJPA contract, for the Environmental Control Department in the amount of
$166,714.00, or take other necessary action. (Robert Swepston)

BACKGROUND:
We compared State Contract and NJPA pricing and NJPA came in lower at $166,714 for a 2019
Kenworth T370 Grapple (Clamshell) Bucket Truck:

NJPA                $166,714.00
State Contract  $169.118.00

RECOMMENDED ACTION:
Approve the purchase of 2019 Kenworth T370 Grapple (Clamshell) Bucket Truck through the  NJPA
contract in the amount of $166,714 for the Environmental Control Department to replace a 2006 model,
or take any other necessary action.

Fiscal Impact

FUNDING SOURCE:
OWRB Loan Account (Clean Water State Revolving Fund)- 500-6560-432-62-95

Attachments
Grapple Truck 
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