CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@ newark.org

AGENDA

Thursday, March 28, 2024
7:00 P.M.

ROLL CALL

PRESENTATIONS

Proclaiming March 28, 2024 as Arbor Day in Newark

PUBLIC COMMENT

The public is invited to address the City Council on any item not listed on the agenda. Public
Comments are generally limited to 5 minutes per speaker. Please note that State law
prohibits the Council from acting on non-agenda items.

CONSENT CALENDAR

Consent Calendar items are considered to be routine and may be approved by one motion.
There will be no separate discussion on these items unless there is a request by a Council
Member, a staff member, or a member of the public to remove an item for separate
discussion and action.

Approval of Audited Demands

Approval of March 14, 2024, special and regular meeting minutes

Adopt a resolution approving Amendment No. 1 to the Contractual Services Agreement with
Francisco & Associates, Inc. for the administration of the City's Landscaping and Lighting
Districts and other Special Financing District Administration Services

Adopt a resolution approving a second amendment to the Contractual Services Agreement
with Gachina Landscape Management, Inc. to increase the contractual not-to-exceed
amount for additional landscape maintenance services through the term of the contract and
amendment to the 2022-2024 Biennial Budget and Capital Improvement Plan

Adopt a resolution authorizing the City Manager to execute a three-year contract with
Siemens Industry, Inc. for fire life safety program support at the Newark Civic Center and at
all City-owned facilities



E. PUBLIC HEARINGS

F. OTHER BUSINESS

1. Waive full reading and introduce by title only an ordinance repealing and replacing Chapter
15.40 Construction In Flood Hazard Areas of Title 15 of the Newark Municipal Code to align
with the updated FEMA National Flood Insurance Program requirements

2. Presentation of the Technology Master Plan
3. Presentation of the 2023 Community Survey Results
G. CITY COUNCIL MATTERS

City Council Members report on attendance at intergovernmental agency meetings,
conferences, and seminars since the last meeting. City Council Members may also
announce upcoming events and coordinate attendance; report on local events attended
since the last meeting; and make brief comments on issues of concern.

1. Resolution approving the reappointment of Senior Advisory Committee Members

H. CITY MANAGER UPDATES

L CLOSED SESSION

J. ADJOURNMENT

MEETING INFORMATION

Members of the public may attend the meeting in person, watch online, or watch on Cable Channel 26. The ability
to observe online or Cable Channel 26 is predicated on those technologies being available and functioning without
technical difficulties. Should those platforms not be available, or become non-functioning, or should the City
Council otherwise encounter technical difficulties that make those platforms unavailable, the City Council will
proceed with business in person unless otherwise prohibited by law.

How to view the meeting remotely:

Livestream online at YouTube: https://www.youtube.com/@cityofnewark3077/streams

Copy/paste the YouTube URL into your browser if the link does not automatically open.

Cable Channel 26 - if the meeting does not broadcast live, please contact your service provider and request the
City of Newark channel lineup.

Zoom will no longer be available for public participation unless required by Assembly Bill 2449. Should a Council
Member or the Mayor attend the meeting via Zoom pursuant to Assembly Bill 2249, then the Webinar ID 851 1802
4065 will be activated. The Mayor will make an announcement at the beginning of the meeting that the City will be
allowing public comment via Zoom. Raise your virtual hand to notify the City Clerk that you would like to speak
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during the item that you wish to speak on.

How to submit written Public Comment:

Send an email to City Clerk by 3:00 p.m. the day of the meeting. Please identify the agenda item number in the
subject line of your email. Emails will be compiled into one file and will be distributed to the City Council before the
meeting.

No question shall be asked of a council member, city staff, or an audience member except through the Mayor. No
person shall interrupt the meeting. Any person who refuses to carry out instructions given by the Mayor for the
purpose of maintaining order may be guilty of an infraction and may result in removal from the meeting.

Council Meeting Access/Materials:
The agenda packet is available for review at Agendas and Minutes. The packet is typically posted to the City
website the Friday before the meeting, but no later than 72 hours before the meeting.

Pursuant to Government Code 54957.5, supplemental materials distributed less than 72 hours before this meeting,
to a majority of the City Council, will be made available for public inspection at this meeting and will be posted at
https://www.newark.org/departments/city-manager-s-office/agendas-minutes and will concurrently be made
available for public inspection during regular business hours at the David W. Smith City Hall, 37101 Newark
Boulevard, Newark CA. Materials prepared by City staff and distributed during the meeting are available for public
inspection at the meeting or after the meeting if prepared by some other person. Documents related to closed
session items or are exempt from disclosure will not be made available for public inspection. For those persons
who require special accommodations, please contact the City Clerk at least two days prior to the meeting at City
Clerk or 510-578-4266.
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ltem B. 1.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members

FROM Sheila Harrington, City Clerk

SUBJECT Proclaiming March 28, 2024 as Arbor Day in Newark

In recognition of our continued dedication and commitment to the management of tree
resources, the City of Newark has been named a Tree City U.S.A. for the thirty-seventh
consecutive year by the National Arbor Day Foundation. An effective urban tree
management program requires an ongoing maintenance program, along with a
program of renewal that includes planting new trees. In celebration of Arbor Day, a
public tree planting will be held before the City Council meeting, at approximately 6:15
pm at Civic Center Park, located at 6300 Civic Terrace Avenue, near the playground.

A member of the Public Works Department will accept the proclamation at the meeting.

Attachments
Proclamation
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PROCLAMATION NO. 1910

ARBOR DAY

WHEREAS, the first Arbor Day was celebrated in 1872 to promote the
reforestation of the plains of Nebraska, and by the year 1920 more than 45 states and
territories observed Arbor Day; and

WHEREAS, Arbor Day will be observed in the City of Newark on March 28,
2024; and

WHEREAS, trees in our City increase property values, enhance the economic
vitality of business areas, enhance the environment by providing habitat for animals,
purify the air, and beautify our community; and

WHEREAS, Arbor Day promotes tree appreciation and conservation, tree
planting, and tree care; and

WHEREAS, the City of Newark has recognized the value of the thousands of
specimen trees within the City limits, and has consistently supported the planting and
maintenance of approximately 13,000 trees on public property;

NOW, THEREFORE, I, Michael K. Hannon, Mayor of the City of Newark, do
hereby proclaim March 28, 2024, as

ARBOR DAY

in Newark and urge all residents to support efforts to protect our trees and woodlands
and to support our City's urban forestry program.

IN WITNESS THEREOF, | have hereunto set my hand and caused the Official

Seal of the City of Newark, State of California, to be affixed this Twenty-eighth Day
of March, Two Thousand Twenty-four.

MICHAEL K. HANNON
Mayor
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Item D. 1.
NEWARK
DATE 03/28/2024
TO Honorable Mayor and City Council Members
FROM Krysten Lee, Finance Director
SUBJECT Approval of Audited Demands

Attachments

Audited Demands 02.29.24
Audited Demands 03.07.24
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LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE

Batch Date: 02/29/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 02/29/2024 10588 Accounts Payable HEALTH AND HUMAN RESOURCE 247.86
CENTER, INC
Invoice Date Description Check Sort Code Amount
E0311921 02/05/2024 EMPLOYEE ASSISTANT PROGRAM (EAP)-MARCH 2024 247.86
Check 02/29/2024 10589 Accounts Payable AIRGAS USA, LLC 98.69
Invoice Date Description Check Sort Code Amount
5505754186 01/31/2024 CYLACETYLENE RENTAL 01/31/24 98.69
Check 02/29/2024 10590 Accounts Payable AMS.NET 1,344.45
Invoice Date Description Check Sort Code Amount
0072481 11/20/2023 MERAKI INDOOR DUAL-BAND OMNI ANTENNIAS 162.06
0072658 11/22/2023 NEW CONDUIT RUN PD 329.36
0069189 12/05/2023 POLICE DEPARTMENT WAP 853.03
Check 02/29/2024 10591 Accounts Payable APPLIED LANDSCAPE MATERIALS, INC. 27,790.00
Invoice Date Description Check Sort Code Amount
14568 02/05/2024 APPLY SB1383 COMPLIANT COMPOSTED MULCH 27,790.00
Check 02/29/2024 10592 Accounts Payable BAY CENTRAL PRINTING 171.76
Invoice Date Description Check Sort Code Amount
197908 02/06/2024 BUSINESS CARD IMPRINTING - VUONG 85.88
197915 02/06/2024 BUSINESS CARD IMPRINTING - VICE MAYOR FREITAS 85.88
Check 02/29/2024 10593 Accounts Payable CLEARS, INC. 175.00
Invoice Date Description Check Sort Code Amount
121223WARE 12/12/2023 CLEARS MEMBERSHIP 2024 - TREVOR WARE 50.00
020124WALKER 02/01/2024 CLEARS MEMBERSHIP 2024 - WENDY WALKER 50.00
121223BECK 12/12/2023 CLEARS MEMBERSHIP 2024 - JEREMY BECK 75.00
Check 02/29/2024 10594 Accounts Payable APRO LLC 20.00
Invoice Date Description Check Sort Code Amount
010124-013124 01/31/2024 CAR WASH 01/01-01/31/24 20.00
Check 02/29/2024 10595 Accounts Payable CHILDCARE CAREERS, LLC 311.60
Invoice Date Description Check Sort Code Amount
688202 02/16/2024 SUBSTITUTE TEACHER FOR CHILDCARE 02/09/24 311.60
Check 02/29/2024 10596 Accounts Payable 2,148.36
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Check

Check

Check

Check

Check

Check

Check

Check

Check

Invoice Date Description Check Sort Code Amount
1491 02/14/2024 GYM EQUIPMENT REPAIR 02/14/24 2,148.36

02/29/2024 10597 Accounts Payable CINTAS CORP 2,685.08
Invoice Date Description Check Sort Code Amount
JAN'24 01/31/2024 UNIFORM/MATS JANUARY 2024 2,685.08

02/29/2024 10598 Accounts Payable PECKHAM & MCKENNEY 18,000.00
Invoice Date Description Check Sort Code Amount
3 02/21/2024 PROFESSIONAL FEE INVOICE POLICE CHIEF RECRUITMENT 9,000.00
2 01/22/2024 PROFESSIONAL FEE INVOICE POLICE CHIEF RECRUITMENT 9,000.00

02/29/2024 10599 Accounts Payable ALAMEDA COUNTY INFORMATION 3,690.50

TECHNOLOGY DEPARTMENT
Invoice Date Description Check Sort Code Amount
112-2401036 02/10/2024 AWS ACCESS FEE JANUARY 2024 3,690.50

02/29/2024 10600 Accounts Payable ALHAMBRA 323.08
Invoice Date Description Check Sort Code Amount
15734365021324 02/13/2024 WATER SERVICE 01/23 - 02/02/24 323.08

02/29/2024 10601 Accounts Payable FEHR & PEERS 18,409.13
Invoice Date Description Check Sort Code Amount
172719 02/13/2024 TASK ORDER #9 - TRUCK REROUTING STUDY 12/30-01/26/24 903.00
172698 02/13/2024 TASK ORDER #10 - ACTIVE TRANSPORTATION PLAN 12/30-01/26/24 17,506.13

02/29/2024 10602 Accounts Payable FREMONT FORD/AUTOBODY OF 100.00

FREMONT
Invoice Date Description Check Sort Code Amount

431252 02/14/2024 CATALYTIC CONVERTER SERVICE 02/14/24 100.00

02/29/2024 10603 Accounts Payable FREMONT FORD 315.38
Invoice Date Description Check Sort Code Amount
430965 02/15/2024 FLEET SERVICE VEH 1003 2/15/24 315.38

02/29/2024 10604 Accounts Payable GEOCON CONSULTANTS, INC. 3,265.00
Invoice Date Description Check Sort Code Amount
223080424 08/29/2023 GEO-TECH CONSULTING SERVICES - SMITH SINKHOLE (THROUGH 205.00

08/06/23)
223090413 09/26/2023 GEO-TECH CONSULTING SERVICES - SMITH SINKHOLE (THROUGH 3,060.00
09/03/23)

02/29/2024 10605 Accounts Payable GHD INC. 2,288.75
Invoice Date Description Check Sort Code Amount
380-0045944 02/14/2024 ON-CALL TRAFFIC ENGINEERING SERVICES (THROUGH 01/27/24) 2,288.75

02/29/2024 10606 Accounts Payable GROUP 4 ARCHITECTURE RESEARCH + 56,591.29

PLANNING, INC.
Invoice Date Description Check Sort Code Amount
11941 09/30/2023 SQEIOI\/AZ%URSABLES AND PROFESSIONAL SERVICES RENDERED THRU 11,333.44
11962 10/31/2023 REIMBURSABLES AND PROFESSIONAL SERVICES RENDERED THRU 21,714.08

10/31/23
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12023 11/30/2023 I:l:%h(/)lggRSABLES AND PROFESSIONAL SERVICES RENDERED THRU 9,157.50
12077 12/31/2023 REIMBURSABLES AND PROFESSIONAL SERVICES RENDERED THRU 14,386.27
12/31/23
Check 02/29/2024 10607 Accounts Payable JOSH HORST 6,468.03
Invoice Date Description Check Sort Code Amount
030124ADPP 02/07/2024 ADPP - 03/01-03/31/24 6,468.03
Check 02/29/2024 10608 Accounts Payable INTIME SERVICES 17,424.00
Invoice Date Description Check Sort Code Amount
12440 12/14/2023 INTIME SUBSCRIPTION 01/01-12/31/24 17,424.00
Check 02/29/2024 10609 Accounts Payable JOCELYN E. ROLAND 475.00
Invoice Date Description Check Sort Code Amount
22458 01/19/2024 PRE-EMPLOYMENT PSYCHOLOGICAL SCREENING -12/29/23 475.00
Check 02/29/2024 10610 Accounts Payable KBA DOCUMENT SOLUTIONS, LLC 1,481.12
Invoice Date Description Check Sort Code Amount
55Y1430024 01/29/2024 COPIER LEASE YEAR 2 OF 5 - OVERAGES 12/21-01/20/24 1,481.12
Check 02/29/2024 10611 Accounts Payable KBA DOCUMENT SOLUTIONS 4,734.71
Invoice Date Description Check Sort Code Amount
152645 01/23/2024 LEASE PAYMENT 1900869002 - 01/15/24 - 02/14/24 4,734.71
Check 02/29/2024 10612 Accounts Payable KNORR SYSTEMS INTERNATIONAL 829.89
Invoice Date Description Check Sort Code Amount
226243 02/08/2024 SILLIMAN LEAKING LINES 2/6/24 829.89
Check 02/29/2024 10613 Accounts Payable L.N. CURTIS & SONS 256.77
Invoice Date Description Check Sort Code Amount
INV789636 02/06/2024 UNIFORM ACCESSORIES 256.77
Check 02/29/2024 10614 Accounts Payable LAKESHORE LEARNING MATERIALS 907.98
Invoice Date Description Check Sort Code Amount
204095020624 02/06/2024 APA FOR CRAFTS SUPPLIES 907.98
Check 02/29/2024 10615 Accounts Payable LEE DISPLAY WEST INC 1,600.00
Invoice Date Description Check Sort Code Amount
19036532533 12/12/2023 INDOOR TREE-CITY HALL 12/12/23 1,600.00
Check 02/29/2024 10616 Accounts Payable LPC SERVICES, INC. 175.00
Invoice Date Description Check Sort Code Amount
72654 01/19/2024 PEST SERVICES - CITY HALL #102699 1/19/24 175.00
Check 02/29/2024 10617 Accounts Payable MEYERS NAVE 1,480.40
Invoice Date Description Check Sort Code Amount
214192 02/15/2024 LEGAL SERVICES - CENTRAL AVENUE OVERPASS 01/24 65.40
214188 02/15/2024 LEGAL SVCS FOR SANCTUARY WEST - SVCS THRU 1/31/24 1,010.00
215104 02/15/2024 LEGAL SVCS FOR SANCTUARY WEST - ADDT'L SVCS THRU 1/31/24 405.00
Check 02/29/2024 10618 Accounts Payable MIKE YORKS INVESTIGATIONS 1,350.00
Invoice Date Description Check Sort Code Amount
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2023-66 01/12/2024 BACKGROUND INVESTIGATIONS 10/26/23-01/14/24 1,350.00
02/29/2024 10619 Accounts Payable MILLER MANAGEMENT & CONSULTING 5,737.80
GROUP
Invoice Date Description Check Sort Code Amount
2024-0216-03 02/16/2024 EFFECTIVE COMMUNICATION/COMMUNICATION STYLES TRAINING 5,737.80
02/09/24
02/29/2024 10620 Accounts Payable MNS ENGINEERS INC 6,287.64
Invoice Date Description Check Sort Code Amount
85481 02/14/2024 ON-CALL PUBLIC WORKS CONSTRUCTION INSPECTION SERVICES 01/24 6,287.64
02/29/2024 10621 Accounts Payable NICHOLS CONSULTING ENGINEERS, 6,047.50
CHTD
Invoice Date Description Check Sort Code Amount
123075501 01/26/2024 TASK ORDER NO. 1 - 2024 STREET LIST DEVELOPMENT - 01/24 6,047.50
02/29/2024 10622 Accounts Payable PLAN JPA 42.00
Invoice Date Description Check Sort Code Amount
PLAN-2024-0160 02/07/2024 GENERAL LIABILITY PREMIUM FY23/24-JANUARY 2024 42.00
02/29/2024 10623 Accounts Payable ROADRUNNER GLASS DOOR, INC 2,722.39
Invoice Date Description Check Sort Code Amount
13155 02/12/2024 GLASS SERVICE-OLD LIBRARY 2/12/24 1,005.95
12626 11/03/2023 SENIOR CENTER GLASS REPLACEMENT 9/6/23 1,716.44
02/29/2024 10624 Accounts Payable ROSS-CAMPBELL, INC. 3,000.00
Invoice Date Description Check Sort Code Amount
24-3646-3 01/08/2024 SB1383 HOLIDAY ORGANICS OUTREACH CAMPAIGN 3,000.00
02/29/2024 10625 Accounts Payable RUGGERI-JENSEN-AZAR 277.00
Invoice Date Description Check Sort Code Amount
92413 02/14/2024 0O1l\/lé("‘;ALL CIVIL ENGINEERING DEVELOPMENT PLAN REVIEW SERVICES 277.00
02/29/2024 10626 Accounts Payable RUTAN & TUCKER, LLP 472.50
Invoice Date Description Check Sort Code Amount
980170 12/12/2023 AREA 4 CEQA - SVCS THRU 11/30/23 472.50
02/29/2024 10627 Accounts Payable DOUBLETREE BY HILTON NEWARK- 9,702.37
FREMONT
Invoice Date Description Check Sort Code Amount
35971 02/19/2024 2024 EMPL SRVC AWARDS LUNCHEON, VENUE RENTAL & CATERING 9,702.37
2/16/24
02/29/2024 10628 Accounts Payable LINCOLN AQUATICS 842.47
Invoice Date Description Check Sort Code Amount
SL045519 01/25/2024 POOL CHEMICALS 842.47
02/29/2024 10629 Accounts Payable S.B.R.PS.T.C. 150.00
Invoice Date Description Check Sort Code Amount
160710INV 02/22/2024 DRIVING PSP COURSE-LOSIER 2/28/24 150.00
02/29/2024 10630 Accounts Payable STATE OF CALIFORNIA 416.58
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Invoice Date Description Check Sort Code Amount
PPE 2.17.24 02/22/2024 GARNISH - CASE 569116649 - 2/4/24-2/17/24 416.58
02/29/2024 10631 Accounts Payable MARY TEIXEIRA 54.70
Invoice Date Description Check Sort Code Amount
021124EXP 02/11/2024 EXPENSE REIMBURSEMENT- CANDY ROSES FOR EMPLOYEE SERVICE 54.70

AWARDS
02/29/2024 10632 Accounts Payable TEMPERATURE TECHNOLOGY INC. 1,679.18
Invoice Date Description Check Sort Code Amount
12986 02/08/2024 PD HVAC REPAIR 2/8/24 1,679.18
02/29/2024 10633 Accounts Payable TIREHUB, LLC 1,070.53
Invoice Date Description Check Sort Code Amount
39159111 12/18/2023 TIRES-EAGLE ENFORCER 675.49
38941123 12/07/2023 TIRES-EAGLE ENFORCER 395.04
02/29/2024 10634 Accounts Payable JENNIFER TRAN 44.62
Invoice Date Description Check Sort Code Amount
0102-013124EXP 01/31/2024 MILEAGE REIMBURSEMENT 01/02-01/31/24 44.62
02/29/2024 10635 Accounts Payable TURF STAR, INC. 787.28
Invoice Date Description Check Sort Code Amount
7318503-02 02/07/2024 FLEET SUPPLIES-LH FRONT LIFT ARM ASM 787.28
02/29/2024 10636 Accounts Payable TYLER TECHNOLOGIES, INC. 780.00
Invoice Date Description Check Sort Code Amount
045-453751 01/24/2024 CONTRACT MANAGEMENT IMPLEMENTATION AND TRAINING 1/17/24 780.00
02/29/2024 10637 Accounts Payable ULINE 1,810.37
Invoice Date Description Check Sort Code Amount
173922721 02/01/2024 SUPPLIES FOR HIRING FAIR 1,810.37
02/29/2024 10638 Accounts Payable U.S. BANK CORPORATE PAYMENT 55,599.73
SYSTEMS
Invoice Date Description Check Sort Code Amount
022224STMT 02/22/2024 CC PAYMENT 02/22/24 55,599.73
02/29/2024 10639 Accounts Payable UTILITY TELECOM GROUP, LLC 21,637.03
Invoice Date Description Check Sort Code Amount
JAN 24 01/16/2024 TELEPHONE & NETWORK PROVIDER - JAN 24 21,637.03
02/29/2024 10640 Accounts Payable VISTA UNIVERSAL INC 559.87
Invoice Date Description Check Sort Code Amount
T517458 02/15/2024 LIGHTING SERVICES 2/15/24 559.87
02/29/2024 10641 Accounts Payable CHRISTI WAYBRIGHT 6,583.63
Invoice Date Description Check Sort Code Amount
030124ADPP 02/26/2024 ADPP - 03/01-03/31/24 6,583.63
02/29/2024 10642 Accounts Payable WEISSMAN'S DESIGNS FOR DANCE 5,616.12
Invoice Date Description Check Sort Code Amount
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Check

Check

EFT

EFT

EFT

146.36

244196634 01/30/2024 DANCE COSTUMES
244202639 02/01/2024 DANCE COSTUMES 5,469.76
02/29/2024 10643 Accounts Payable WEST COAST ARBORISTS INC 46,593.65
Invoice Date Description Check Sort Code Amount
210941 02/20/2024 STREET TREE MAINTENANCE 01/16/24-01/31/24 18,216.15
210967 02/21/2024 PARK TREE MAINTENANCE 01/16/24-01/31/24 5,831.85
210976 02/08/2024 BIRCH GROVE PARK TREE SERVICES 01/10/24-02/08/24 22,545.65
02/29/2024 10644 Accounts Payable FIGUEROA, LAN 1,000.00
Invoice Date Description Check Sort Code Amount
2024-1551 02/21/2024 ENCP2023-0270 RFND 1,000.00
02/29/2024 903 Accounts Payable CLIENTFIRST TECHNOLOGY CONSULTING 122037760 / 001064667052 16,508.75
Invoice Date Description Check Sort Code Amount
16013 12/31/2023 TELECOM CONSULTING 10/1-12/31/23 16,508.75
02/29/2024 904 Accounts Payable GOV CONNECTION (ACH) 211070175/ 1310873272 56,160.92
Invoice Date Description Check Sort Code Amount
74924855 01/24/2024 MERAKI LICENSES 3,762.00
74848323 12/28/2023 ADOBE LICENSES RENEWAL 26,068.92
74845044 12/27/2023 SEMPERIS AD SECURITY - 1 YEAR 26,150.00
74799369 12/12/2023 DISPATCH REPLACEMENT COMPUTERS APPROVAL 2024-04 180.00
02/29/2024 905 Accounts Payable PET BENEFIT SOLUTION 021000021 / 238821802 42.00
Invoice Date Description Check Sort Code Amount
153316 02/22/2024 TOTAL PET PLAN - FEBRUARY 2024 PREMIUMS 42.00
Transactions: 60 $427,385.46

AP ZBA ACCOUNTS PAYABLE Totals:

Checks:
EFTs:

57

$354,673.79
$72,711.67
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LIVE Newark CA LIVE

Payment Batch Register
Bank Account: AP - ZBA ACCOUNTS PAYABLE
Batch Date: 03/07/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 03/07/2024 10645 Accounts Payable AFLAC 1,104.30
Invoice Date Description Check Sort Code Amount
964486 02/29/2024 AFLAC - FEBRUARY 2024 PREMIUMS 1,104.30
Check 03/07/2024 10646 Accounts Payable AIS TRUST ACCOUNT NEWPORT 4,920.00
Invoice Date Description Check Sort Code Amount
2571437 02/09/2024 FY 24/25 UAV INSURANCE POLICY RENEWAL - 1/28/24-1/28/25 4,920.00
Check 03/07/2024 10647 Accounts Payable APPLIED LANDSCAPE MATERIALS, INC. 8,337.00
Invoice Date Description Check Sort Code Amount
14589 02/14/2024 APPLY SB1383 COMPLIANT COMPOSTED MULCH 8,337.00
Check 03/07/2024 10648 Accounts Payable GUSTAVO ARROYO 3,050.29
Invoice Date Description Check Sort Code Amount
0115-020224EXP 03/01/2024 Eé/PZIiNSE REIMBURSEMENT SUPERVISOR COURSE 1/15-1/19/24,1/29- 2,851.96
022724EXP 03/01/2024 EXPENSE REIMBURSEMENT HOTEL-NORCAL POST 2/27/24 198.33
Check 03/07/2024 10649 Accounts Payable BAKER TILLY US, LLP 5,010.00
Invoice Date Description Check Sort Code Amount
BT2680235 02/13/2024 RECLASSIFICATION STUDY-REPORT RESULTS 5,010.00
Check 03/07/2024 10650 Accounts Payable CMRTA 150.00
Invoice Date Description Check Sort Code Amount
3376 02/16/2024 MEMBERSHIP RENEWAL - CY24 150.00
Check 03/07/2024 10651 Accounts Payable CITY OF UNION CITY 6,816.01
Invoice Date Description Check Sort Code Amount
2024-0335 02/01/2024 gg;A:‘OF EMERGENCY SERVICES COORDINATOR SALARY FEBRUARY 6,816.01
Check 03/07/2024 10652 Accounts Payable CIVICA LAW GROUP, APC 219.50
Invoice Date Description Check Sort Code Amount
12130 02/02/2024 PROFESSIONAL SERVICES RENDERED THROUGH JANUARY 31, 2024 219.50
Check 03/07/2024 10653 Accounts Payable COMCAST 874.21
Invoice Date Description Check Sort Code Amount
8821-032824 02/24/2024 TELEVISION & PUBLIC WIFI ACCESS 02/29-03/28/24 874.21
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Check

Check

Check

Check

03/07/2024 10654 Accounts Payable CUSTOM AWARDS, INC. 413.94
Invoice Date Description Check Sort Code Amount
3176 02/12/2024 ADDITIONAL PERSONALIZATION ON NAME PLAQUES 413.94
03/07/2024 10655 Accounts Payable DELTA DENTAL OF CALIFORNIA 16,738.91
Invoice Date Description Check Sort Code Amount
BE005944539 02/29/2024 DELTA PPO - MARCH PREMIUMS 16,738.91
03/07/2024 10656 Accounts Payable DELTA DENTAL INSURANCE COMPANY 229.28
Invoice Date Description Check Sort Code Amount
BE005942604 02/29/2024 DELTA CARE - MARCH PREMIUMS 229.28
03/07/2024 10657 Accounts Payable LENKA DIAZ 95.00
Invoice Date Description Check Sort Code Amount
010824EXP 01/08/2024 EXPENSE REIMBURSEMENT 01/08/24 95.00
03/07/2024 10658 Accounts Payable EPLUS TECHNOLOGY, INC. 18,335.27
Invoice Date Description Check Sort Code Amount
V2795065 12/19/2023 CROWDSTRIKE RENEWAL NASPO CA #7-17-70-40-05 - 12/15/23-12/14/24 18,335.27
03/07/2024 10659 Accounts Payable EQUIFAX INFORMATION SVCS LLC 51.05
Invoice Date Description Check Sort Code Amount
2059101403 02/13/2024 CREDIT BUREAU REPORT FEES - 2/13/24 51.05
03/07/2024 10660 Accounts Payable FITGUARD, INC 105.00
Invoice Date Description Check Sort Code Amount
0000210405 02/12/2024 PM VISIT 02/05/24 105.00
03/07/2024 10661 Accounts Payable FRANK BONETTI PLUMBING INC 588.41
Invoice Date Description Check Sort Code Amount
48304 02/13/2024 FIRE STATION COPPER PIPE LEAK 1/23/24 588.41
03/07/2024 10662 Accounts Payable KARL FREDSTROM 197.76
Invoice Date Description Check Sort Code Amount
020124EXP 03/01/2024 EXPENSE REIMBURSEMENT - PATROL SUPPLIES 84.82
030424EXP 03/01/2024 EXPENSE REIMBURSEMENT - PATROL SUPPLIES 112.94
03/07/2024 10663 Accounts Payable FREMONT FORD 9,279.22
Invoice Date Description Check Sort Code Amount
425163 10/31/2023 FLEET SERVICE - 2017 PD INTERCEPTOR 10/30/23 1,682.15
428419 01/09/2024 FLEET SERVICE - 2017 PD INTERCEPTOR K9 1/8/24 7,597.07
03/07/2024 10664 Accounts Payable GRAINGER 1,022.22
Invoice Date Description Check Sort Code Amount
9000104118 01/29/2024 FIRE STATION QUICK CONNECT FILTER 521.77
9977309757 01/26/2024 BLDG HAND CLEANER 144.48
9003450591 01/30/2024 REPLACEMENT MOTOR 57.78
9003327880 01/30/2024 BLDG THERMOSTATIC MIXING VALVE 236.32
9003327898 01/30/2024 SR CTR WALL HYDRANT REPAIR KIT 61.87
03/07/2024 10665 Accounts Payable PATRICIA HADDOCK 371.03
Invoice Date Description Check Sort Code Amount
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02292024 02/29/2024 EDIT OF HAYWIRED DOCUMENTS - 2/1/24-2/27/24 371.03
03/07/2024 10666 Accounts Payable ICS INTEGRATED COMMUNICATION 87,035.00
SYSTEMS
Invoice Date Description Check Sort Code Amount
21-13-130-01 01/31/2024 CORE UPGRADE COUNCIL CHAMBERS - AUDIO APPROVAL 2024-09 22,913.00
24-13-166-01 01/31/2024 CRESTRON TOUCH PANELS APPROVAL 2024-09 9,475.00
24-13-167-01 01/31/2024 PD TRAINING ROOM SCREEN REPLACEMENT APPROVAL 2024-09 54,647.00
03/07/2024 10667 Accounts Payable KBA DOCUMENT SOLUTIONS 4,874.81
Invoice Date Description Check Sort Code Amount
160965 02/23/2024 LEASE PAYMENT 1900869004 - 02/15/24 - 03/14/24 202.84
160962 02/23/2024 LEASE PAYMENT 1900869002 - 02/15/24 - 03/14/24 4,671.97
03/07/2024 10668 Accounts Payable LIEBERT CASSIDY WHITMORE 783.00
Invoice Date Description Check Sort Code Amount
260732 01/31/2024 PROFESSIONAL SERVICES RENDERED THROUGH JANUARY 31, 2024 783.00
03/07/2024 10669 Accounts Payable LPC SERVICES, INC. 2,337.00
Invoice Date Description Check Sort Code Amount
72988 02/16/2024 PEST SERVICES - FIRE STATION #1 102707 2/16/24 275.00
73133 02/16/2024 PEST SERVICES - CITY HALL #102699 2/16/24 175.00
72862 02/16/2024 PEST SERVICES - SERVICE CENTER #102702 2/16/24 185.00
72987 02/16/2024 PEST SERVICES - FIRE STATION #3 102701 2/16/24 240.00
73099 02/16/2024 PEST SERVICES - CITY HALL #102699 2/16/24 267.00
72989 02/16/2024 PEST SERVICES - SILLIMAN #102710 2/16/24 1,020.00
73139 02/16/2024 PEST SERVICES - LIBRARY #116524 2/16/24 175.00
03/07/2024 10670 Accounts Payable MEYERS NAVE 38,958.97
Invoice Date Description Check Sort Code Amount
214177 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 268.87
214181 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 11,605.10
214182 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 915.60
214183 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 3,382.10
214184 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 2,289.00
214189 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 3,802.00
214190 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 359.70
214191 02/15/2024 LEGAL SERVICES THROUGH JANUARY 31, 2024 5,399.60
214187 02/15/2024 LEGAL SVCS FOR NEWPARK PLAZA PROJECT - 1/31/24 101.00
214180 02/15/2024 LEGAL SVCS FOR SAHA NOFA PROJECT - 1/31/24 976.00
214186 02/15/2024 I1./I%C1-2‘/,62\I‘_1 SVCS FOR CEDAR BLVD TWNHMS (WAYMARK) SVCS THRU 3,255.50
214178 02/15/2024 LEGAL SVCS - TIMBER STREET PROJECT - SVCS THRU 1/31/24 6,099.50
214185 02/15/2024 LEGAL SERVICES FOR THE LEPAKSHI PROJECT - THRU 1/31/24 101.00
214179 02/15/2024 LEGAL SVCS - MOWRY VILLAGE PROJECT - SVCS THRU 1/31/24 404.00
03/07/2024 10671 Accounts Payable MNS ENGINEERS INC 7,512.50
Invoice Date Description Check Sort Code Amount
85552 02/16/2024 ON-CALL PUBLIC WORKS CONSTRUCTION INSPECTION SERVICES 01/24 7,512.50
03/07/2024 10672 Accounts Payable NAVIA BENEFIT SOLUTIONS CLIENT PAY 200.00
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Invoice Date Description Check Sort Code Amount
10819329 02/28/2024 FY 23/24 COBRA ADMINISTRATION FEES - 02/01/24 TO 02/29/24 200.00
03/07/2024 10673 Accounts Payable OWEN EQUIPMENT SALES 45.77
Invoice Date Description Check Sort Code Amount
00062620 02/12/2024 FLEET SUPPLIES-FILTER HEAD RIN 45.77
03/07/2024 10674 Accounts Payable PACIFIC GAS & ELECTRIC 42,795.46
Invoice Date Description Check Sort Code Amount
7460-021424 02/14/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 12/27-01/25/24 3,380.95
7786-022124 02/21/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 01/17-02/14/24 39,414.51
03/07/2024 10675 Accounts Payable PREFERRED ALLIANCE INC 130.00
Invoice Date Description Check Sort Code Amount
0194011-IN 01/31/2024 RANDOM & NON-RANDOM DRUG TESTING - JAN '24 130.00
03/07/2024 10676 Accounts Payable YORK RISK SERVICE GROUP, INC. A 3,669.08

SEDGWICK COMPANY

Invoice Date Description Check Sort Code Amount
400000174051 02/08/2024 WORKERS COMPENSATION CLAIMS - 02/01/24-02/29/24 3,669.08
03/07/2024 10677 Accounts Payable SITEONE LANDSCAPE SUPPLY, LLC 1,050.61
Invoice Date Description Check Sort Code Amount
137923943-001 02/01/2024 BULK SAND 1,050.61
03/07/2024 10678 Accounts Payable STANDARD INSURANCE COMPANY 1,554.68
Invoice Date Description Check Sort Code Amount
MARCH 2024 02/29/2024 STANDARD - MARCH 2024 PREMIUMS 1,554.68
03/07/2024 10679 Accounts Payable STAPLES 1,204.79
Invoice Date Description Check Sort Code Amount
8073280649 02/15/2024 OFFICE SUPPLIES 1/29-2/14/24 1,204.79
03/07/2024 10680 Accounts Payable LEHR 9,797.34
Invoice Date Description Check Sort Code Amount
S199099 02/13/2024 FLEET SUPPLIES-SEAT BELT RETRACTOR 143.28
S199016 02/12/2024 FLEET SUPPLIES-LED MAP LIGHT 398.70
S192426 09/14/2023 2023-10 VEHICLE REPLACEMENT APA 23-35 9,255.36
03/07/2024 10681 Accounts Payable THE KPA GROUP 31,533.00
Invoice Date Description Check Sort Code Amount
001 08/31/2023 ON-CALL ARCHITECTURAL SERVICES 08/01-08/31/23 31,533.00
03/07/2024 10682 Accounts Payable TURF STAR, INC. 875.88
Invoice Date Description Check Sort Code Amount
7318503-01 02/14/2024 FLEET SUPPLIES-RH FRONT LIFT ARM ASM 875.88
03/07/2024 10683 Accounts Payable UNION PACIFIC RAILROAD COMPANY 267.00
Invoice Date Description Check Sort Code Amount
90131760 01/10/2024 CENTRAL OVERPASS COLLABORATION COSTS, PROJECT 1014 09/23 267.00
03/07/2024 10684 Accounts Payable UTILITY TELECOM GROUP, LLC 21,640.54
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Invoice Date Description Check Sort Code Amount
FEB '24 02/16/2024 TELEPHONE & NETWORK PROVIDER - FEB '24 21,640.54
03/07/2024 10685 Accounts Payable MATTHEW WARREN 68.64
Invoice Date Description Check Sort Code Amount
030424EXP 03/01/2024 EXPENSE REIMBURSEMENT - SHIPPING 68.64
03/07/2024 10686 Accounts Payable WASHINGTON TOWNSHIP MEDICAL 60.00
FOUNDATION
Invoice Date Description Check Sort Code Amount
8836 01/01/2024 TB INTRADERMAL TESTING FEES 10/23 40.00
8883 02/01/2024 TB INTRADERMAL TESTING FEES 01/24 20.00
03/07/2024 10687 Accounts Payable WEST COAST ARBORISTS INC 7,605.00
Invoice Date Description Check Sort Code Amount
211250 02/15/2024 PARK TREE MAINTENANCE 02/01/24-02/15/24 7,605.00
03/07/2024 10688 Accounts Payable TRI-CITY VOICE NEWSPAPER 157.50
Invoice Date Description Check Sort Code Amount
02-150214 02/20/2024 VACANCY NOTICE - SENIOR ADVISORY COMMITTEE 2/20/24 157.50
03/07/2024 10689 Accounts Payable ORION SECURITY 3,465.60
Invoice Date Description Check Sort Code Amount
125320 02/17/2024 UNARMED, UNIFORMED SECURITY GUARD 2/12/24 - 2/15/24 1,155.20
125370 02/24/2024 UNARMED, UNIFORMED SECURITY GUARD 2/19/24 - 2/23/24 1,155.20
125594 03/02/2024 UNARMED, UNIFORMED SECURITY GUARD 2/26/24 - 2/29/24 1,155.20
03/07/2024 912 Accounts Payable ART BUILDS COMMUNITY LLC 322271627 / 521573215 6,000.00
Invoice Date Description Check Sort Code Amount
#3 01/26/2024 CENTRAL OVERPASS PROGRESS REPORT #3 3,000.00
#1 12/12/2023 OLD TOWN PUBLIC ART COORDINATION 10/9-11/30/23 3,000.00
03/07/2024 913 Accounts Payable &%‘D;ON SHIRES AND ASSOCIATES, INC. 121122676 / 157535269292 2,921.25
Invoice Date Description Check Sort Code Amount
224210 02/21/2024 GEOTECH PEER REVIEW - 38600 CEDAR BLVD 01/17/24 256.25
224211 02/21/2024 GEOTECH PEER REVIEW - LEPAKSHI PROJECT - 01/30/24-02/08/24 2,665.00
03/07/2024 914 Accounts Payable QUADIENT FINANCE USA, INC. 011900254 / 385015844484 2,611.95
Invoice Date Description Check Sort Code Amount
4857 - FEB '24 02/14/2024 POSTAGE - FEB 24 2,611.95
03/07/2024 915 Accounts Payable SEDGWICK CLAIMS MANAGEMENT 121000248 / 4942808510 22,030.75
SERVICES, INC.

Invoice Date Description Check Sort Code Amount
SF-8510-01449565 03/01/2024 WORKERS COMPENSATION CLAIMS -02/01/24-02/29/24 22,030.75
AP ZBA ACCOUNTS PAYABLE Totals: Transactions: 49 $379,094.52

Checks:
EFTs:

45
4

$345,530.57
$33,563.95

Packet Page 17



ltem D. 2.
NEWARK
DATE 03/28/2024
TO Honorable Mayor and City Council Members
FROM Sheila Harrington, City Clerk
SUBJECT Approval of March 14, 2024, special and regular meeting minutes

Attachments

Minutes special meeting
Minutes regular meeting
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CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

[ LI (0O
OO0MOOCD OO

Om gooomobodg o

Mayor Hannon called the meeting to order at (111l 1 p.m. [lice Mayor [reitas, Council
Members, Collalo, and Lorgens were present. Council Member [Jucci was noted
absent.

O JInoim 0oodoomuoid oo

[ ork Session for 2[24-2[2(] [iennial Cudget

Cinance Lirector [ee gave the presentation highlighting the City's budget
preparation process, economic trends considered for the financial forecast, and
provided a preliminary financial update.

“inance Llirector [ee also reviewed the proactive pension cost management actions
taken over the last several years. She stated that funding a Section [T rust

andlor another [Jdditional Ciscretionary [layment would be scheduled for City
Council consideration at a future meeting.

City Manager [lenoun and [ssistant City Manager Hovorka presented the
recommended department budget priorities. [resentation on file with City Clerk.

[ssistant City Manager Hovorka reviewed the [liennial [ludget next steps.
No one from the public re[uested to speak.

O Oodooodoood

Mayor Hannon ad/ourned the meeting at (I p.m. [

(1 (OO E0 im0 D M OO0 0mm
Mayor Michael (0. Hannon [Tlice Mayor [Cuis [l Creitas [ICouncil MembersMaria [Sucy[iCollalo, Mike [Jucci, and Matthew Corgens
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CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

L] OO ET

OO OO e e

O UoooImood

Mayor Hannon called the meeting to order at (11l p.m. Meeting start time delayed
due to [ludget [ ork Session held before regular meeting. Liice Mayor [reitas,
Council Members Collalo, and [orgens were present. Council Member [ucci was
noted absent.

O Jo0o0ooom 0o

0o OOOUmInoU o oood
0
No one from the public re[uested to speak. O O

000 Oo0oodumUodouoan
U
City Manager [lenoun announced that the City ['ttorneyis contract amendment
reflected the new law firm name of Redwood Cublic Caw (11, there were no
changes to the compensation. He noted that the attachments were amended after
the posting of the agenda to make the agreement effective at (1171 1p.m. on March
(4,2024. []
O
Council Member Lorgens moved, Council Member Collalo seconded, to approve
Consent Calendar items [1.[]to [1.[] that the resolutions be numbered consecutively,
and that reading of the titles suffice for adoption. ["he motion passed, 4 [T ES, [J
COOSENCID [0

m Opproval of Cudited [Jemands

U
(OO I E10 X 0 D [ D00 0mm
Mayor Michael (0. Hannon [TJice Mayor Cuis [l Creitas [ICouncil MembersMaria [Sucy[Collalo, Mike [Jucci, and Matthew Corgens
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Tlage No. 2

min

min

min

(I

min

mjny

L

Cpproval of Cebruary 22, 2[ 24 minutes

[ldopt a resolution approving the Contractual Services [igreement with elus
[echnology, [nc., for a cybersecurity tool that protects Microsoft (11 1data from
overexposure and cyber threats

Resolution No. (11 2]

Contract No. 24 21]

[ldopt a resolution approving On-Call Environmental Service Contracts with
Stantec Consulting Services [nc. and Helix Environmental Clanning
Resolution No. [T 2[]

Contract No. 2421 Stantec

Contract No. 24722 Helix

dopt a resolution authoriling a legal services agreement with Redwood [ublic
[aw [ for Cristopher [1 Clokotaylo to continue serving as City [‘ttorney
Resolution No. (1122

Contract No. 241 2[]

Mid-year [ludget Review and adopt a resolution amending the 2 22-2(24
Liennial Judget and Capital improvement Clan for Liscal [ear 2[ 24
Resolution No. [T12[]

DO0oInmoooomo o
Hoooumoomooon [J

Cresentation of design concepts for Citywide [Jarks Signage [rogram, [rolect
[2[2

Cunior Engineer Reyes gave the presentation sharing three design concepts for
new signs at the City parks. Cresentation on file with the City Clerk.

“he City Council concurred that Concept No. [1was the preferred design, with a
few changes. [hey reluested that instead of the medallion on the side to place
the City logo in a large sile, include the year the park was established, City of

Newark to be centered and larger, the gold pillar on right hand sign in concrete.

City of Newark City Council Minutes March 4, 2(24
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‘lage No. [

he City Council discussed(lighting the signs, anti-graffiti coating, family friendly
font, consider renaming some of the parks before installing new signs, save
historical artifacts from the current signs, and consider new landscaping around
the signs.

Mayor Hannon rel uested the final design be presented to the City Council.

Council Member Collal o suggested placing the park established date on the
informational plalue instead of the sign.

1 I
O
Council Member [Corgens stated that the [thletic irector for the Newark [nified
School Uistrict, at a recent School [loard meeting, mentioned collaborating with city
staff to learn about turf fields. He thanked staff for their assistance.
Council Member Collalo stated shop Newark.
[ice Mayor [reitas congratulated staff on the budget work session. He stated that
trees have been planted at the 'ake. He was delighted with the [Irban Corest Clan
during the work session, the Central [ 'venue [ridge [rolect and that OReilly [uto
Carts would relocate to the old Orchard Supply Hardware site on Larvis [venue.
Mayor Hannon congratulated Captain [rguello on his promotion to [olice Chief. He
recogniled March as [1 omenls History Month. [] O
00 DO oooouomdooodon
[issistant City Manager Hovorka announced that [lamily [Tay in the [Jark will would
be held on March 2[1
City Manager [lenoun announced that [onathan [Irguello was selected to be the
new police chief, effective Upril (1], 2[24.
(D LO000omuodom oo
City of Newark City Council Minutes March 4, 2(24
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‘lage No. 4

Wil Oodooodoood

0
Mayor Hannon ad/ourned the meeting atI11 1 p.m.[] O
City of Newark City Council Minutes March (4, 224
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Item D. 3.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Brett Oeverndiek, Management Analyst Il

SUBJECT Adopt a resolution approving Amendment No. 1 to the Contractual
Services Agreement with Francisco & Associates, Inc. for the
administration of the City's Landscaping and Lighting Districts and
other Special Financing District Administration Services

SUMMARY AND RECOMMENDATION

The City of Newark annually assesses individual properties through existing
Landscaping and Lighting Districts for the ongoing maintenance of landscaping,
irrigation systems, lighting and other improvements. Last year, the City utilized the
services of Francisco and Associates, Inc. for the preparation of all Engineer's Reports
and other services associated with the administration of these districts. Francisco and
Associates, Inc. performed more than satisfactorily in this role and staff is
recommending continuation of these services for the Fiscal Year 2025.

In addition, Francisco and Associates, Inc. has provided quality services for the
Finance Department for many years for other Special Financing District Administration
Services, including the preparation of final assessment rolls for Emergency Medical
Services Charges and for Weed Abatement Charges. It is desirable to include these
additional services in an existing agreement with Francisco and Associates, Inc.

Staff recommends that the City Council approve a resolution authorizing the City
Manager to execute an amendment to the contractual services agreement with
Francisco & Associates, Inc. for the administration of Landscaping and

Lighting Districts and final preparation of assessment rolls for Emergency Medical
Services Charges and Weed Abatement Charges for Fiscal Year 2025. The
amendment would increase the total not-to-exceed amount of the contract to $88,150.

BACKGROUND

To ensure the ongoing maintenance of landscaping, irrigation systems, lighting and
other improvements associated with Landscaping and Lighting District Nos. 1, 2, 4, 6, 7,
10, 11, 13, 15, 16, 17, 18, and 19, the City annually assesses individual properties in
these districts pursuant to the Landscaping and Lighting Act of 1972.

In accordance with Section 3.04.080 of the City's Purchasing Ordinance, Special
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Professional Services for specialized services may be contracted for without a
competitive RFP/Q process. As the services provided by Francisco & Associates, Inc.
related to the City's Landscaping and Lighting Districts qualify as a Special Professional
Service, in March 2023, the City entered into an agreement with Francisco &
Associates, Inc. to provide services related to the administration of the City's
Landscaping and Lighting Districts for Fiscal Year 2024 based on their scope and fee
proposal and satisfactory performance of similar assessments district administration
services.

Emergency Medical Services Charges must be calculated for each taxable

parcel located within the City based on a formula provided by the City. The calculated
data must then be prepared in the required electronic format for Alameda County and
confirmed with acceptance of the levies by the County on the final assessment roll.
The Finance Department has successfully utilized Francisco and Associates, Inc. for a
number of prior years for these services.

The City also levies assessments on certain properties where weed abatement
services are performed for a given year. Based on data provided by the City for certain
weed abatement services rendered, electronic data must be analyzed, confirmed and
submitted to Alameda County in the form of final assessment rolls. Francisco and
Associates, Inc. has also provided this service successfully for the Finance
Department for a number of prior years.

DISCUSSION/ANALYSIS

Based on the satisfactory work Francisco & Associates, Inc. provided for the City for
Fiscal Year 2024, and with the need to prepare the City's Fiscal Year 2025
Landscaping and Lighting District Engineer's Reports and complete other related
services in compliance with the Landscape and Lighting Act of 1972 and Proposition
218, staff recommends that the City Council approve an amendment to the current
Contractual Services Agreement increasing the not-to-exceed amount of the contract.
This would allow Francisco & Associates, Inc. to begin work on the Engineer's Reports
upon direction by the City Council to do so at a future meeting. Francisco and
Associates has provided a proposal for Landscaping and Lighting District administration
services and all other Special Financing District Administration Services. The
additional cost for the Landscaping and Lighting District administration services is
estimated to be $36,775 for Fiscal Year 2025.

The additional Special Financing District Administration Services necessary for

Fiscal Year 2025 include the preparation of Emergency Medical Services Charge
assessment rolls and Weed Abatement Charge assessment rolls. Francisco and
Associates, Inc. has provided proposed cost estimates of $3,775 and $750,
respectively, for preparation of these two assessment rolls. The Finance Department is
recommending continuation of these services based on these estimates.

The proposed total cost estimate from Francisco and Associates, Inc. for all desired
services is $41,300 for Fiscal Year 2025. An amendment to increase the
not-to-exceed compensation under the current contract with Francisco and Associates,
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Inc. by this amount is necessary for completion of these services. The updated total
not-to-exceed amount under the contract would be $88,150.

FISCAL IMPACT

The 2022-2024 Biennial Budget and Capital Improvement Plan contains sufficient
funding for this scope of work. No budget modifications are necessary.

REVIEW AND APPROVAL

Prepared by - Brett Oeverndiek, Management Analyst |l
Reviewed by - Soren Fajeau, Public Works Director
Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments
Resolution v1
Amendment No. 1
Contractual Services Agreement
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK APPROVING AMENDMENT NO. 1 TO THE
CONTRACTUAL SERVICES AGREEMENT WITH
FRANCISCO AND ASSOCIATES, INC. FOR PROFESSIONAL
SERVICES RELATED TO THE ADMINISTRATION OF
LANDSCAPING AND LIGHTING DISTRICTS AND OTHER
SPECIAL  FINANCING DISTRICT ADMINISTRATION
SERVICES

WHEREAS, the Public Works Department selected Francisco and Associates, Inc. based
on their scope and fee proposal as allowed by Section 3.04.080 of the City’s Purchasing
Ordinance, to provide special professional services related to the administration of the City’s
Landscaping and Lighting District’s for Fiscal Year 2024; and

WHEREAS, Francisco and Associates, Inc. successfully completed their scope of
services to the satisfaction of the City for Fiscal Year 2024; and

WHEREAS, similar services are required for the preparation of Fiscal Year 2025
Landscaping and Lighting District assessment rolls and other administration services and
Francisco and Associates, Inc. provided a cost proposal of $36,775 for said services; and

WHEREAS, Francisco and Associates, Inc. has successfully provided assessment roll
preparation services to the City for Emergency Medical Services Charges and Weed Abatement
Charges for many years; and

WHEREAS, similar services are required for the preparation of Fiscal Year 2025
assessment rolls for Emergency Medical Services Charges and Weed Abatement Charges and
Francisco and Associates, Inc. provided cost proposals of $3,775 and $750, respectively, for said
services; and

WHEREAS, based on staff’s evaluation, Francisco and Associates, Inc. has been
determined to be the most qualified firm to provide the requested services.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark
does hereby approve Amendment No. 1 to the Contractual Services Agreement with Francisco
and Associates, Inc. in an amount not to exceed $41,300 for Fiscal Year 2025 for special
professional services related to the administration of Landscaping and Lighting District and other
Special Financing District Administration Services, for a new total not to exceed amount of
$88,150.

BE IT FURTHER RESOLVED that the City Council does hereby authorize the City
Manager to execute Amendment No. 1 to the current Contractual Services Agreement with
Francisco and Associates, Inc. in a form approved by the City Attorney, and take any and all
action necessary to effectuate the intent of this Resolution.
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AMENDMENT NO. 1 TO THE CONTRACTUAL
SERVICES AGREEMENT BETWEEN THE CITY OF
NEWARK AND FRANCISCO AND ASSOCIATES, INC.

This First Amendment to the Contractual Services Agreement between the City of Newark, a
municipal corporation, ("City") and Francisco and Associates, Inc., a California corporation
("Consultant") (sometimes referred to as "Parties") dated March 21, 2023 (the “Agreement”), is entered
into as of , 2024, for additional Landscaping and Lighting District administration
services, Emergency Medical Services Charge assessment roll preparation and Weed Abatement Charge
assessment roll preparation, collectively Special Financing District Administration Services.

RECITALS

WHEREAS, the Parties executed the Agreement for the purpose of having Consultant perform
Landscaping and Lighting District administration services for Fiscal Year 2024 for compensation in the
amount not-to-exceed $46,850; and

WHEREAS, Section 27, Modifications, of the Agreement allows the Parties to amend the
Agreement provided that the amendment is in writing signed by the Parties; and

WHEREAS, the Parties desire to amend the Agreement, Section 3.A to increase the “Not to
Exceed” Compensation amount for Fiscal Year 2025 for additional Landscaping and Lighting District
administration services in the compensation amount of $36,775, Emergency Medical Services Charge
assessment roll preparation services in the amount of $3,775 and Weed Abatement Charge assessment roll
preparation services in the amount of $750, collectively Fiscal Year 2025 Special Financing District
Administration Services in the total compensation amount of $41,300 pursuant to the attached proposal
provided by Francisco and Associates, Inc., as Exhibit “A” dated February 12, 2024 (“Proposal”); and

WHEREAS, City staff is authorized to execute this Amendment in a form approved by the City
Attorney.

NOW, THEREFORE, the Parties hereby agree as follows:
1. Section 3.A. "Not to Exceed" Compensation, of the Agreement, is amended to increase the not-to-
exceed compensation for Fiscal Year 2025 by $41,300 for a total not-to-exceed amount of $88,150

for performance of the scope of services described in the Proposal.

2. With the exception of the foregoing, all other terms and conditions in the Agreement, as
amended, remain in force and effect.
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CITY OF NEWARK

David J. Benoun
City Manager

Dated:

Attest:

FRANCISCO AND ASSOCIATES, INC.

By:

Printed Name

Dated:

Sheila Harrington
City Clerk

Approved as to Form:

Kristopher J. Kokotaylo

City Attorney

2
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EXHIBIT A

Francisco and Associates, Inc. Proposal for Fiscal Year 2025 Special
Financing District Administration Services
dated February 12, 2024

3
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A Northern California
F R N c IS c 0 Where Innovative Strategies 925-867-3400

Southern California

AN D ASS [] GIATES Fund Tomorrow’s Communities 760-435-5330

February 12, 2024

Soren Fajeau

Public Works Director
City of Newark

37101 Newark Boulevard
Newark, CA 94560

Subject: Proposal for FY 2024-25 Special Financing District Administration Services

Dear Soren:

Please find enclosed our proposal to provide Special Financing District Administration Services for
Fiscal Year (FY) 2024-25. The proposed scope of work for the City’s Landscaping and Lighting
Assessment Districts includes attendance at project meetings, development of budgets,
preparation of the annual resolutions and staff reports, preparation of Engineer's Reports in
compliance with the Landscape and Lighting Act of 1972 and Proposition 218, preparation of
assessment and maintenance diagrams, preparation of the annual levy calculations, placement of
assessments on the Alameda County secured property tax roll, and property owner assistance
throughout the year. The proposed scope of work for the City’s Emergency Medical Services
Charge and Weed Abatement Charges includes placement of the charges on the Alameda County
secured property tax roll and property owner assistance throughout the year.

If you have any questions regarding this proposal, please give me a call at (925) 867-3400.

Sincerely,

FRANCISCO & ASSOCIATES
i3

E‘L /C @r“—

Eduardo Espinoza, P.E.
Principal

Enclosure

Cc: Jayson Imai, City of Newark
Krysten Lee, City of Newark
Gloria Del Rosario, City of Newark
Brian Brown, Francisco & Associates

franciscoandassociates.com
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City of Newark Special Financing Districts Proposal FRANCISCO
February 12, 2024 AND' ASSOCIATES

SCOPE OF WORK FOR LANDSCAPING AND LIGHTING ASSESSMENT DISTRICTS

Francisco & Associates will provide assessment engineering and Fiscal Year (FY) 2024-25
administration services for the City’s Landscaping & Lighting Assessment District Nos. 1, 2,
4,6,7,10,11,13, 15,16, 17, 18 & 19 and their corresponding 66 Benefit Zones (collectively
referred to as “Districts”). The project approach and scope of work includes attendance at
project meetings, development of budgets, preparation of the annual resolutions and staff reports,
preparation of Engineer’s Reports in compliance with the Landscape and Lighting Act of 1972
and Proposition 218, preparation of assessment and maintenance diagrams, preparation of the
annual levy calculations, placement of assessments on the Alameda County (“County”) secured
property tax roll, and property owner assistance throughout the year. The specific tasks are
outlined as follows.

Task 1 — Project Meetings

Meet with City staff to review scope of work, project schedule, annexations/de-annexations,
changes in the number and types of improvements to be maintained for the ensuing fiscal
year and discuss compliance of Districts and their assessment methodologies with the
Landscape and Lighting Act of 1972 and Proposition 218.

Task 2 — Collect and Review Available Data

Coordinate with City staff and the County auditor's office to obtain information needed to
complete the tasks in this scope of work, such as the District formation documents, annexation
documents, assessor’s files, copies of secured rolls, assessment diagrams, budget
information, and land use and property characteristics for parcels within the boundaries of
each District and each of the benefit zones. To the extent available, the City will also provide
improvement plans, HOA information, and inventory of the landscape, streetlights, trees, and
other areas maintained by the Districts.

Task 3 — Initiation of the FY 2024-25 Assessment Levies

Prepare drafts of the staff report and resolution for the City Council meeting initiating the FY
2024-25 approval process for the Districts. Review the draft staff report and resolution with
City staff and revise as needed.

Task 4 — Dissolution of Landscaping & Lighting Assessment District Nos. 6, 10, and 13
If requested by City staff, incorporate narrative regarding dissolution of Landscaping & Lighting
Assessment District Nos. 6, 10, and 13 into the staff report(s) and resolutions for the City
Council meeting initiating the FY 2024-25 approval process for the Districts.

Task 5 — Prepare Preliminary FY 2024-25 Parcel Databases

Establish the parcel databases for the Districts, to include the most current parcel information
including property owner name, mailing address, situs address, use code, benefit zone,

acreage, frontage, building square footage, units, and any other pertinent parcel attributes that
are needed to calculate annual assessments.
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City of Newark Special Financing Districts Proposal FRANCISCO
February 12, 2024 AND' ASSOCIATES

Task 6 — Update Assessment Diagrams

Update Assessment Diagrams for the Districts to include new parcels that have been created
from the prior fiscal year.

Task 7 — Create Geographic Information Systems (GIS) Layers of Improvements

Identify all improvements maintained by the Districts and create a GIS layer for each
improvement type. The GIS layers will include an attribute table of characteristics that can
serve as an asset management tool for the City going forward. F&A will provide the final GIS
layers to City staff in their desired format. For streetlights, F&A will assist the City in
coordinating with PG&E to obtain the current streetlight layer for the City.

Task 8 — Prepare Maintenance Improvement Diagrams

Based on the GIS layers created per Task 7, prepare Maintenance Improvement Diagrams
for each of the Districts. The Maintenance Improvement Diagrams can be included in future
Engineer’s Reports as requested by City staff.

Task 9 — Prepare FY 2024-25 Budgets

Coordinate with the City’s Public Works, Finance, and Maintenance departments to prepare
FY 2024-25 budget tables for the Districts utilizing the previous fiscal year's actual
expenditures, current fiscal year’s actual expenditures to date, and anticipated cost increases
for the ensuing fiscal year. The FY 2024-25 budgets will include and consider maintenance
contract costs, utility costs, capital improvement projects, incidental costs (engineering, legal,
administration, etc.), City staff time, overhead cost allocations, operating and capital reserves,
and fund balances.

Once draft FY 2024-25 budgets are prepared, review with City staff to address
comments/questions and determine if changes to existing levels of service are appropriate for
the ensuing fiscal year. Incorporate comments and feedback from City staff and obtain
approval of the final FY 2024-25 budgets for inclusion in the Engineer’s Reports.

Task 10 - FY 2024-25 Preliminary Engineer's Reports

Based upon the information received at project team meetings, prepare the draft FY 2024-25
Preliminary Engineer’s Reports for the Districts. The draft Preliminary Engineer’s Reports will
comply with the requirements of the Landscape and Lighting Act of 1972 and include: a
description of improvements, budgets, benefit spread methodologies, assessment
district/benefit zone diagrams, maintenance improvement diagrams, and a listing of each
parcel's proposed assessment.

For the Districts that are not exempt from the provisions of Proposition 218, the draft
Preliminary Engineer’s Reports will include a benefit analysis supporting the existing method
of assessment for the Districts established at the time of formation to strengthen compliance
with the statutory provisions outlined in Proposition 218. The benefit analysis for the Districts
will include review of the types of improvements maintained, the location of each improvement
in relation to properties within the boundaries of the Districts, and how the existing assessment
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City of Newark Special Financing Districts Proposal FRANCISCO
February 12, 2024 AND' ASSOCIATES

methodology allocates the costs to the benefiting properties. For those Districts that are not
exempt from, and which are subject to the provisions of Proposition 218, develop a more
extensive description that supports the existing method of assessment and how the
improvements to be maintained confer special benefits to properties within the Districts and
identify the general benefits and quantify the costs associated with the general benefits
conferred to the public at large.

Submit the Draft Preliminary Engineer’s Reports to City staff for review and comment. Based
upon the comments received from City staff on the Draft Preliminary Engineer’s Reports,
prepare the final version of the Preliminary Engineer’s Reports and submit to City staff for City
Council approval. The Preliminary Engineer’s Reports will be prepared and signed by one of
our on-staff registered Professional Engineers.

Task 11 — Resolutions of Intention and Approval of the Preliminary Engineer’s Reports

Prepare drafts of the staff report(s) and resolutions for the City Council meeting regarding
acceptance of the Preliminary Engineer’s Reports and adoption of the Resolutions of Intention.
Review the draft staff report(s) and resolutions with City staff and incorporate revisions as
needed.

Task 12 — FY 2024-25 Resolution of Intention City Council Meeting

If requested, attend the City Council meeting regarding adoption of the Resolutions of Intention
and Approval of the Preliminary Engineer’s Reports to assist City staff with questions from City
Council and the public.

Task 13 — FY 2024-25 Final Engineer's Reports

Based upon the comments received from City staff and City Council at the City Council
meeting referenced in Task 12 above, prepare the Final Engineer’'s Reports and submit to the
City for City Council approval. The Final Engineer’s Reports will be prepared and signed by
one of our on-staff registered Professional Engineers.

Task 14 — Notice of Public Hearing

Prepare the draft Notice of Public Hearing for City staff review and approval. Finalize the
Notice of Public Hearing and send it to the City Clerk for publication in the newspaper.

Task 15 - Resolution Approving Final Engineer’s Reports and Authorizing Levy
Prepare drafts of the staff report and resolution for the City Council meeting regarding approval
of the Final Engineer's Reports and adoption of the Resolution authorizing the Levy of

Assessments. Review the draft staff report and resolution with City staff and incorporate
revisions as needed.
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City of Newark Special Financing Districts Proposal FRANCISCO
February 12, 2024 AND' ASSOCIATES

Task 16 — FY 2024-25 Public Hearing

If requested, attend the Public Hearing regarding adoption of the Resolution Approving the
Final Engineer’s Reports and authorizing the levying of assessments to assist City staff with
questions from City Council and the public.

Task 17 — Prepare Final FY 2024-25 Parcel Databases

In July, obtain a copy of the 2024 closed roll database from the County Assessor. Update the
parcel databases for the Districts with the most current parcel information such as: property
owner name, mailing address, situs address, use code, benefit zone, acreage, frontage,
building square footage, units, and any other pertinent parcel attributes that are needed to
recalculate the ensuing year’s assessments. Finalize the FY 2024-25 assessment databases
and levy calculations for the Districts.

Task 18 - Filing of FY 2024-25 Engineer’s Reports and Resolutions

In accordance with the County’s annual submittal requirements, file the Engineer’s Reports,
Assessment Diagrams, and Resolutions authorizing the levy of assessments with the County
auditor’s office.

Task 19 — FY 2024-25 Auditor’s Reports

Prepare the annual Auditor's Reports in the County approved format for the Districts. If there
are any rejected parcels resulting from the first submittal, research them and resubmit them
to the County to ensure the City receives all the assessment revenue to which they are
entitled.

Task 20 — FY 2024-25 Final Assessment Rolls

Provide the City with Final Assessment Rolls in electronic format for their records.

Task 21 — Field Property Owner Inquiries

Provide a phone number to be placed on property tax bills and field property owner inquiries
throughout the year.

Task 22 — Assist with Expenditure Coding

If requested by City staff, assist City staff with expenditure coding during FY 2024-25 to
provide actuals that will streamline the budgeting process going forward.
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SCOPE OF WORK FOR EMERGENCY MEDICAL SERVICES CHARGE

Task 1 — Prepare FY 2024-25 Parcel Database

Develop the City’s Emergency Medical Services database based upon the County’s ensuing
year’s closed property tax roll information.

Task 2 — Determine FY 2024-25 Maximum Special Tax Rates

Calculate the Emergency Medical Services tax for each taxable parcel located within the City
based on the Emergency Medical Services tax formula, provided by the City.

Task 3 — FY 2024-25 Auditor’s Report

Prepare the data in the County’s required electronic format listing the Emergency Medical
Services tax for each taxable parcel within the City. Submit the electronic data to the County
Auditor’s office for processing. If there are any parcel kick-outs, research the parcels and
resubmit them to the County so that they are included on the property tax roll.

Task 4 — FY 2024-25 Final Assessment Roll

Confirm final acceptance of the levies by the County and provide the City with the Final
Assessment Roll in electronic format for its records.

franciscoandassociates.com
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SCOPE OF WORK FOR WEED ABATEMENT CHARGE

Task 1 - Prepare FY 2024-25 Parcel Database

Based upon the Fiscal Year 2024-25 electronic listing of Assessor Parcel Numbers and
corresponding levy amounts received from the City, convert the information into the County’s
required electronic format.

Task 2 - FY 2024-25 Auditor’s Report

Submit the converted electronic data to the County Auditor’s office for inclusion on the
property tax roll. If parcels kick-out, submit the listing of new and old Assessor Parcel Numbers
to the City along with a copy of the parcel maps which show the old and new parcels so that
the City can recalculate the levy amounts for each new parcel. Resubmit the new parcels and
their corresponding levy amounts to the County Auditor’s office in their required electronic
format for inclusion on the property tax roll.

Task 3 - FY 2024-25 Final Assessment Roll

Confirm final acceptance of the levies by the County and provide the City with the Final
Assessment Roll in electronic format for its records.
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RESPONSIBILITIES OF THE CITY

1) Provide qualified legal counsel to review and approve documents;

2) Review and approve all budgets, staff reports, resolutions, and legal notices;

3) Publish notices of public hearing; and

4) Schedule and place items on the agenda for the required City Council meetings.

FEE SCHEDULE

Francisco & Associates proposes fees for the services listed in this proposal as follows:
Landscape and Lighting Assessment Districts*: Time & Materials not to exceed $36,775
Emergency Medical Services Charge: $3,775 (Lump Sum)
Weed Abatement Charge: $750 (Lump Sum)

* A breakdown of the required hours estimated to complete each task is attached as Appendix A.
The scope of work associated with the annexation of property into existing Landscape and
Lighting Assessment Districts or formation of new Landscape and Lighting Assessment Districts
is not included in this proposal and will be provided as requested. Also, any additional work

requested and authorized by the City will be billed on a time and materials basis (unless a lump
sum fee is agreed to by both parties) at the hourly rates shown below.

F&A Personnel Hourly

Classification Rate
Principal/Project Manager | $215
Associate Engineer $175
Senior Project Analyst $150
Project Analyst $140
Clerical $75

Reimbursable expenses will be billed in addition to the fees above at cost plus 15% not to exceed
$500. Reimbursable expenses include overnight mail, duplication, County Assessor fees, County
Recorder fees, County Auditor fees, etc.
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City of Newark Special Financing Districts Proposal

February 12, 2024

APPENDIX A

BREAKDOWN OF REQUIRED HOURS

ESTIMATED TO COMPLETE EACH TASK

FRANCISCO
AND ' ASSOCIATES

The estimate of hours below to perform the tasks outlined in this proposal is for the City’s
Landscaping and Lighting Assessment Districts and related Benefit Zones.

Projected Hours by Classification

Principal/
Project Project Total | Estimate of
Task Manager Analyst Clerical | Hours Cost
1 - Project Meetings 4 2 0 6 $1,140.00
2 - Collect and Review Available Data 4 4 0 8 $1,420.00
3 - Initiation of the FY 2023-24 Assessment Levies 2 2 0 4 $710.00
4 - Dissolution of Landscaping and Lighting Assessment Districts 4 0 0 4 $860.00
5 - Prepare Preliminary FY 2024-25 Parcel Databases 4 16 0 20 $3,100.00
6 - Update Assessment Diagrams 2 4 0 6 $990.00
7 - Create Geographic Information Systems (GIS) Layers of Improvements 4 24 0 28 $4,220.00
8 - Prepare Maintenance Improvement Diagrams 4 16 0 20 $3,100.00
9 - Prepare FY 2024-25 Budgets 8 16 0 24 $3,960.00
10 - FY 2024-25 Preliminary Engineer's Reports 16 8 2 26 $4,710.00
11 - Resolutions of Intention and Approval of the Preliminary Engineer's Reports 4 2 0 6 $1,140.00
12 - FY 2024-25 Resolution of Intention City Council Meeting 4 0 0 4 $860.00
13 - FY 2024-25 Final Engineer's Reports 1 2 2 5 $645.00
14 - Notice of Public Hearing 1 1 0 2 $355.00
15 - Resolutions Approving Final Engineer’s Reports and Authorizing Levy 2 2 0 4 $710.00
16 - FY 2024-25 Public Hearing 4 0 0 4 $860.00
17 - Prepare Final FY 2024-25 Parcel Databases 4 16 0 20 $3,100.00
18 - Filing of FY 2024-25 Engineer’s Reports and Resolutions 1 1 0 2 $355.00
19 - FY 2024-25 Auditor’'s Reports 2 2 0 4 $710.00
20 - FY 2024-25 Final Assessment Rolls 1 2 0 3 $495.00
21 - Field Property Owner Inquiries 1 2 0 3 $495.00
22 - Assist with Expenditure Coding 8 8 0 16 $2,840.00
Total Hours: 85 130 4 219
Total Estimate of Cost:| $18,275.00 | $18,200.00 $300.00 $36,775.00
franciscoandassociates.com 9
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CONTRACTUAL SERVICES AGREEMENT
CONSULTANTS

¥
Th1s Serv1ce ﬁreemen‘[ (hereinafter “Agreement™) is made and entered into this /;{ /
day of 4_1(,( @ , 2023 by and between the CITY OF NEWARK, a municipal
corporation (“City”), and FRANCISCO & ASSOCIATES, INC., a CALIFORNIA
CORPORATION (“Consultant™), collectively the “Parties”.

WITNESSETH:

WHEREAS, City requested a proposal to perform services generally including special
professional services related to the administration of the City’s Landscaping and Lighting
Districts; and

WHEREAS, in response to City’s request, Consultant submitted a proposal (hereinafter
“Proposal”) and, after negotiations, Consultant agreed to perform the Services more particularly

described in Exhibit “A” (“Services™), in return for the compensation described in this Agreement
and Exhibit “A”; and

WHEREAS, in reliance upon Consultant’s documentation of its qualifications, as set forth
in the Proposal, City finds that Consultant has demonstrated the requisite qualifications,
experience, training, and expertise to perform the requested Services.

NOW, THEREFORE, the Parties hereto agree as follows:

1. CONSULTANT’S SERVICES. Consultant shall perform Services described, and
in the time, place, and manner specified in Exhibit “A” in accordance with the terms and conditions
of this Agreement. In the event of a conflict in or inconsistency between the terms of this
Agreement and Exhibit “A”, the Agreement shall control.

2. TIME FOR PERFORMANCE. Time is of the essence in the performance of
Services under this Agreement and Consultant shall generally adhere to the schedule set forth in
Exhibit “A”; provided, that City shall grant reasonable extensions of time for the performance of
such Services occasioned by governmental reviews of Consultant’s work product or other
unavoidable delays occasioned by circumstances, provided, further, that such unavoidable delays
shall not include strikes, lockouts, work stoppages, or other labor disturbances conducted by, or
on behalf of, Consultant’s officers or employees. Any Services for which times for performance
are not specified in this Agreement shall be commenced and completed by Consultant in a
reasonably prompt and timely manner based upon the circumstances and direction communicated
to Consultant.

Consultant acknowledges the importance to City of City’s performance schedule and
agrees to put forth its best professional efforts to perform its Services under this Agreement in a
manner consistent with that schedule. City understands, however, that Consultant’s performance
must be governed by sound professional practices.
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3. COMPENSATION.

A. “Not to Exceed” Compensation. City shall compensate Consultant for all
Services performed by Consultant hereunder in an amount based upon Consultant’s hourly or other
rates set forth in Exhibit “A”. The payments specified in Exhibit “A” shall be the only payments
to be made to Consultant for Services rendered pursuant to this Agreement.

Notwithstanding the foregoing, the combined total of compensation and
costs payable hereunder shall not exceed the sum of Forty-Six Thousand Eight Hundred Fifty
and No/100 Dollars ($46,850.00) unless the performance of services and/or reimbursement of
costs and expenses in excess of said amounts have been approved in advance of performing such
services or incurring such costs and expenses by City, evidenced in writing authorizing such
additional amount.

B. Method of Billing. To request payment, Consultant shall submit monthly
invoices to City identifying Services performed and the charges therefore (including an
identification of personnel who performed Services, hours worked, hourly rates, and reimbursable
expenses), based upon Consultant’s billing rates (set forth on Exhibit “A” hereto).

Consultant shall submit all billings for said Services to City in the manner
specified in Exhibit “A”; or, if no manner is specified in Exhibit “A”, then according to the usual
and customary procedures and practices which Consultant uses for billing clients similar to City.

Invoices shall be sent to:

City of Newark

Attn: Finance Department
37101 Newark Blvd.
Newark, CA 94560

Upon completion of Services, City shall sign off and acknowledge that all
terms and conditions have been satisfactorily met; upon which, unless waived by City in writing,
Consultant shall prepare an itemized statement, briefly describing by task and/or labor category
the items billed.

C. Payment. Upon receipt of an invoice, City shall make payments to
Consultant on a monthly basis, or at such other times as may be specified in Exhibit “A”, for
Services, which are performed in accordance with this Agreement to the satisfaction of City.

D. Consultant’s Failure to Perform. In the event that Consultant performs
Services that do not comply with the requirements of this Agreement, Consultant shall, upon
receipt of written notice from City, re-perform the services (without additional compensation to
Consultant). If Consultant’s failure to perform in accordance with this Agreement causes damages
to City, Consultant shall reimburse City for the damages incurred (which may be charged as an
offset to Consultant’s payment).

4. ADDITIONAL SERVICES. In the event City desires the performance of
additional services not otherwise included within Services, such services shall be authorized by
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written task order approved in advance of the performance thereof. Such task order shall include
a description of the services to be performed thereunder, the maximum compensation and
reimbursement of costs and expenses payable therefore, the time of performance thereof, and such
other matters as the Parties deem appropriate for the accomplishment of such services. Except to
the extent modified by a task order, all other terms and conditions of this Agreement shall be
deemed incorporated in each such task order.

S. INDEPENDENT CONSULTANT. At all times during the term of this
Agreement, Consultant shall be, and is an independent consultant and shall not be an employee or
agent of City. Consultant shall not be entitled to any benefit, right, or compensation other than
that provided in this Agreement. City shall have the right to control Consultant only insofar as the
results of Consultant’s Services; however, City shall not have the right to control the means by
which Consultant accomplishes Services rendered pursuant to this Agreement.

Except as City may specify in writing, Consultant shall have no authority, express
or implied, to act on behalf of City in any capacity whatsoever as an agent. Consultant shall have
no authority, express or implied, pursuant to this Agreement to bind City to any obligation
whatsoever.

6. PERSONNEL. Consultant understands that, in entering into this Agreement, City
has relied upon Consultant’s ability to perform in accordance with its representations regarding
the qualifications of Consultant, including the qualifications of its Authorized Representative, its
designated personnel, and its Subconsultants, if any, identified in Exhibit “C”. Therefore,
Consultant shall not replace its Authorized Representative, or any of the designated personnel or
Subconsultants identified in Exhibit “C”, without the prior written consent of City. All Services
shall be performed by, or under, the direct supervision of Consultant’s Authorized Representative.

Consultant agrees to include with all Subconsultants in their subcontract the same
requirements and provisions of this Agreement including the indemnity and Insurance
requirements to the extent they apply to the scope of the Subconsultant’s work. Subconsultants
hired by Consultant agree to be bound to Consultant and City in the same manner and to the same
extent as Consultant is bound to City under this Agreement. Subconsultant further agrees to
include these same provisions with any Sub-subconsultant. A copy of this Agreement’s Indemnity
and Insurance provisions will be furnished to the Subconsultant upon request. The Consultant
shall require all Sub-subconsultants to provide a valid certificate of insurance and the required
endorsements included in this Agreement prior to commencement of any Services and will provide
proof of compliance to the City.

In the event that City, in its sole discretion, at any time during the term of this
Agreement, desires the removal of any of Consultant’s designated personnel or Subconsultants,
Consultant shall, immediately upon receiving notice from City of such desire of City, cause the
removal of such person or persons.

7. FACILITIES AND EQUIPMENT. Consultant shall, at its sole cost and expense,
furnish all facilities and equipment which may be required for furnishing Services.
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8. INFORMATION AND DOCUMENTATION.

i‘ A. Information from City. City has made an effort to provide Consultant
with all information necessary for Consultant’s performance of Services. If Consultant believes
additional information is required, Consultant shall promptly notify City and City will provide to
Consultant all relevant non-privileged information in City’s possession.

B. Consultant’s Accounting Records. Consultant shall maintain all
accounting records related to this Agreement in accordance with generally accepted accounting
principles and state law requirements, and in no event for less than four (4) years. Consultant’s
accounting records shall include, at a minimum, all documents which support Consultant’s costs
and expenses related to this Agreement, including personnel, subconsultants’ invoices and
payments, and reimbursable expenses. Consultant’s accounting records shall be made available
to City within a reasonable time after City’s request, during normal business hours.

C. Ownership of Work Product. All original documents prepared by
Consultant (including its employees and subconsultants) for this Agreement (“Work Product™),
whether complete or in progress, are the property of City and shall be given to City at the
completion of Consultant’s Services, or upon demand of City. Consultant shall have a right to
make and keep copies of the Work Product except for any confidential information. Consultant
shall not reveal the Work Product or the confidential information contained in the Work Product,
or make it available, to any third party without the prior written consent of City.

9. CONFLICTS OF INTEREST PROHIBITED. Consultant (including its
employees, agents, and subconsultants) shall not maintain or acquire any direct or indirect interest
that conflicts with the performance of this Agreement. Consultant shall comply with all
requirements of the Political Reform Act (California Government Code Section 81000, et seq.)
and other laws relating to conflicts of interest, including: (a) Consultant shall not make or
participate in a decision made by City if it is reasonably foreseeable that the decision may have a
material effect on Consultant’s economic interest, and (b) if required by law, Consultant shall file
financial disclosure forms with the City Clerk. If Consultant maintains or acquires a conflicting
interest, any contract with City (including this Agreement) involving Consultant’s conflicting
interest may be terminated by City.

10.  NONDISCRIMINATION. Consultant shall comply with all applicable federal,
state, and local laws regarding nondiscriminatory employment practices, whether or not said laws
are expressly stated in this Agreement. Consultant shall not discriminate against any employee or
applicant because of race, color, religious creed, national origin, physical disability, mental
disability, medical condition, marital status, sexual orientation, sex, age, or any other basis, as
defined in California Civil Code Section 51.

11. COMPLIANCE WITH LAW AND STANDARD OF CARE. Consultant shall
comply with all applicable legal requirements including all federal, state, and local laws (including
ordinances and resolutions), whether or not said laws are expressly stated in this Agreement.
Consultant shall perform Services using a standard of care equal to, or greater than, the degree of
skill and diligence ordinarily used by reputable professionals, with a level of experience and
training similar to Consultant, performing under circumstances similar to those required by this
Agreement.
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12.  PUBLIC WORKS REQUIREMENTS. Because the services described in
Exhibit A include “work performed during the design and preconstruction phases of construction
including, but not limited to, inspection and land surveying work,” the services constitute a public
works within the definition of Section 1720(a)(1) of the California Labor Code. As a result,
Consultant is required to comply with the provisions of the California Labor Code applicable to
public works, to the extent set forth in Exhibit D.

13.  PUBLIC WORKS CONTRACTOR REGISTRATION. Consultant agrees, in
accordance with Section 1771.1 of the California Labor Code, that Consultant or any subconsultant
shall not be qualified to bid on, be listed in a bid proposal, subject to the requirements of Section
4104 of the Public Contract Code, or engage in the performance of any contract for public work,
as defined in Chapter 1 of Part 7 of Division 2 of the California Labor Code, unless currently
registered and qualified to perform public work pursuant to California Labor Code section 1725.5.
It is not a violation of this section for an unregistered contractor to submit a bid that is authorized
by Section 7029.1 of the Business and Professions Code or by Section 10164 or 20103.5 of the
Public Contract Code, provided the contractor is registered to perform public work pursuant to
Section 1725.5 at the time the contract is awarded. No contractor or subcontractor may be awarded
a contract for public work on a public works project unless registered with the Department of
Industrial Relations pursuant to California Labor Code section 1725.5. Consultant agrees, in
accordance with Section 1771.4 of the California Labor Code, that if the work under this
Agreement qualifies as public work, it is subject to compliance monitoring and enforcement by
the Department of Industrial Relations.

14.  INSURANCE. Consultant shall procure and maintain for the duration of this
Agreement insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder by the Consultant, his
agents, representatives, subconsultants, or employees.

A. Verification of Coverage.

Consultant shall furnish City with original certificates of insurance and
amendatory endorsements or copies of the applicable policy language effecting coverage required
by this clause. The certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. All certificates and endorsements
are to be received and approved by City before work commences.

Proof of Insurance shall be mailed to the following address or any
subsequent address as may be directed in writing by the City Risk Manager:

CITY OF NEWARK
Attn: Risk Manager
37101 Newark Boulevard
Newark, CA 94560

City reserves the right to require and obtain complete, certified copies of all
required insurance policies and endorsements at any time. Failure to exercise this right at any time
shall not constitute a waiver of right to exercise later. Consultant shall immediately furnish City
with certificates of renewal for each policy that is renewed during the term of this Agreement.
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Minimum Scope of Insurance.

Coverage shall be at least as broad as:

Insurance Services Office Form Number CG 00 Olcovering
Commercial General Liability on an occurrence basis, including
products and completed operations, property damage, bodily injury,

Insurance Services Office Form Number CA 00 01 covering Code
1, (any auto), or Code 8 (hired) and Code 9 (non-owned) if

Workers’ Compensation insurance as required by the State of
California, with Statutory Limits, and Employer’s Liability

1.
and personal and advertising injury; and
2.
consultant has no owned autos; and
3.
Insurance; and
4.

Errors and Omissions Liability insurance appropriate to the
Consultant’s profession. Architects” and Engineers’ coverage is to
be endorsed to include contractual liability.

Minimum Limits of Insurance.

It shall be a requirement under this Agreement that any available insurance
proceeds broader than or in excess of the specified minimum Insurance
coverage requirements and/or limits shall be available to the Additional
Insured. Furthermore, the requirements for coverage and limits shall be (1)
the minimum coverage and limits specified in this Agreement; or (2) the
broader coverage and maximum limits of coverage of and Insurance policy
or proceeds available to the named Insured; whichever is greater.

Consultant shall maintain limits no less than:

1. General Liability:
(including products and
completed operations,
property damage, bodily
injury, and personal and
advertising injury)

2. Automobile Liability:

3. Employer’s Liability:

Packet Page 45

$2,000,000 per occurrence for
bodily injury, personal injury, and
property damage. If a general
aggregate limit applies, either the
general aggregate limit shall apply
separately to this project/location or
the general aggregate limit shall be
twice the required occurrence limit.

$1,000,000 per accident for bodily
injury and property damage.

$1,000,000 per accident for bodily
injury or disease.



4. Errors and Omissions $1,000,000 per occurrence or

Liability: claim; $2,000,000 aggregate.
D. Deductibles and Self-Insured Retentions.

Any deductibles or self-insured retentions must be declared to and approved
by the City Risk Manager. At the option of City, either: (1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects to City, its officers, officials, directors,
employees, contractors, agents, and volunteers, or (2) Consultant shall provide a financial
guarantee satisfactory to City guaranteeing payment of losses and related investigations, claim
administration, and defense expenses in an amount specified by the City Risk Manager or
designee.

E. Claims Made Policies.

For all “claims made” coverage, in the event that Consultant changes
insurance carriers Consultant shall purchase “tail” coverage or otherwise provide for continuous
coverage covering the Term of this Agreement and not less than five (5) years thereafter. Proof of
such “tail” or other continuous coverage shall be required at any time that the Consultant changes
to a new carrier.

F. Wasting Policies.

No policy required by this paragraph 14 shall include a “wasting” policy
limit (ie. limit that is eroded by the cost of defense).

G. Remedies.

In addition to any other remedies City may have if Consultant fails to
provide or maintain any insurance policies or policy endorsements to the extent and within the
time herein required, City may, at its sole option exercise any of the following remedies, which
are alternatives to other remedies City may have and are not the exclusive remedy for Consultant’s
breach:

1. Obtain such insurance and deduct and retain the amount of the
premiums for such insurance from any sums due under the Agreement;

2. Order Consultant to stop work under this Agreement or withhold any
payment that becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or

3. Terminate this Agreement.

H. Acceptability of Insurers.

Insurance is to be placed with insurers with a current A.M. Best’s rating of
no less than A:VII, unless otherwise acceptable to the City Risk Manager. All insurance
companies providing coverage to Consultant shall be insurance organizations authorized by the
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Insurance Commissioner of the State of California to transact the business of insurance in the State
of California.

I. Other Insurance Provisions.

The general liability and automobile liability policies are to contain, or be
endorsed to contain, the following provisions:

1. Additional Insureds. City, its officers, officials, directors, employees
and volunteers (“Additional Insureds”) are to be covered as insureds with respect to liability arising
out of work or operations performed by or on behalf of Consultant; including materials, parts or
equipment furnished in connection with such work or operations.

2. Primary Coverage. For any claims related to Services, Consultant’s
insurance coverage shall be primary insurance as respects City, its officers, officials, directors,
employees, and volunteers. Any insurance or self-insurance maintained by City, its officers,
officials, directors, employees, or volunteers shall be excess of Consultant’s insurance and shall
not be contribute with it. Consultant’s policy will not seek contribution from the City’s insurance
or self-insurance.

3. Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled during the term of this Agreement without notice to

City.

4. Civil Code § 2782. Coverage shall not extend to any indemnity
coverage for the active negligence of the additional insured in any case where an agreement to
indemnify the additional insured would be invalid under Subdivision (b) of Section 2782 of the
California Civil Code.

5. Deductibles and Self-Insured Retentions (SIR). All deductibles and
self-insured retentions must be disclosed to the City Risk Manager for approval and shall not
reduce the limits of liability. Policies containing any SIR provision shall provide or be endorsed
to provide that the SIR may be satisfied by either the named Insured or the City.

6. Subconsultants. Consultant shall include all subconsultants as insureds
under its policies or shall require and verify separate certificates and endorsements have been
obtained for each subconsultant. All coverages for subconsultants shall be subject to all of the
requirements stated herein.

7. Waiver of Subrogation. With respect to Workers” Compensation and
Employer’s Liability Coverage, the insurer shall agree to waive all rights of subrogation against
City, its officers, officials, directors, employees, and volunteers for losses arising from work
performed by Consultant for City.

8. Coverage is Material Element. Maintenance of proper insurance
coverage in conformity with the provision of this paragraph 14 is a material element of this
Agreement and failure to maintain or renew coverage or to provide evidence of coverage or
renewal may be treated by City as a material breach of this Agreement.
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9. Variation. The City Risk Manager may approve a variation in these
insurance requirements upon a determination that the coverage, scope, limits, and form of such
insurance are either not commercially available or that City’s interests are otherwise fully
protected. Any variation granted shall be done in writing and shall be made a part of this
Agreement as Appendix “A”.

15. REPORTING DAMAGES. If any damage (including but not limited to death,
personal injury or property damage) occurs in connection with the performance of this Agreement,
Consultant shall immediately notify the City Risk Manager’s office by telephone at 510-578-4428,
and Consultant shall promptly submit to the City’s Risk Manager and the City’s Administrator
(see paragraph 19, herein below) a written report (in a form acceptable to City) with the following
information: (a) name(s) and address(es) of the injured or deceased person(s), (b) name(s) and
address(es) of witnesses, (c) name(s) and address(es) of Consultant’s insurance company(ies), and
(d) a detailed description of the damage(s) and whether any City property was involved.

16. INDEMNIFICATION/SAVE HARMLESS. To the fullest extent permitted by law,
the Consultant shall: (1) immediately defend, and (2) indemnify City, its, officers, officials,
directors, employees, and volunteers from and against all liabilities regardless of nature or type
arising out of or resulting from Consultant’s performance of Services, or any negligent or wrongful
act or omission of Consultant or Consultant’s officers, employees, agents, or subconsultants.
Liabilities subject to the duties to defend and indemnify include, without limitation all claims,
losses, damages, penalties, fines, and judgments; associated investigation and administrative
expenses; defense costs, including but not limited to reasonable attorneys’ fees; court costs; and
costs of alternative dispute resolution. Consultant’s obligation to indemnify applies unless it is
adjudicated that its liability was caused by the sole active negligence or sole willful misconduct of
an indemnified party. If it is finally adjudicated that liability is caused by the comparative active
negligence or willful misconduct of an indemnified party, Consultant’s indemnification obligation
shall be reduced in proportion to the established comparative liability of the indemnified party.

In the event that Consultant or any employee, agent, or subconsultant of Consultant
providing services under this Agreement is determined by a court of competent jurisdiction or the
California Public Employees Retirement System (PERS) to be eligible for enrollment in PERS as
an employee of City, Consultant shall indemnify, defend, and hold harmless City for the payment
of any employee and/or employer contributions for PERS benefits on behalf of Consultant or its
employees, agents, or subcontractors, as well as for the payment of any penalties and interest on
such contributions, which would otherwise be the responsibility of City.

The duty to defend is a separate and distinct obligation from Consultant’s duty to
indemnify. Consultant shall be obligated to defend, in all legal, equitable, administrative, or
special proceedings, with counsel approved by City immediately upon tender to Consultant of the
claim in any form or at any stage of an action or proceeding, whether or not liability is established.
An allegation or determination of comparative active negligence or willful misconduct by an
indemnified party does not relieve the Consultant from its separate and distinct obligation to
defend City. The obligation to defend extends through final judgment, including exhaustion of
any appeals. The defense obligation includes an obligation to provide independent defense counsel
if Consultant asserts that liability is caused in whole or in part by the negligence or willful
misconduct of the indemnified party. If it is finally adjudicated that liability was caused by the
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sole active negligence or sole willful misconduct of an indemnified party, Consultant may submit
a claim to City for reimbursement of reasonable attorneys’ fees and defense costs.

The review, acceptance or approval of Consultant’s work or work product by any
indemnified party shall not affect, relieve or reduce Consultant’s indemnification or defense
obligations. This paragraph survives completion of Services or the termination of this contract.
The provisions of this paragraph are not limited by and do not affect the provisions of this contract
relating to insurance.

Consultant/Subconsultant’s  responsibility for such defense and indemnity
obligations shall survive the termination or completion of this Agreement for the full period of
time allowed by law. The defense and indemnification obligations of this Agreement are
undertaken in addition to, and shall not in any way be limited by, the insurance obligations
contained in this Agreement.

17. LICENSES, PERMITS, ETC. Consultant represents and warrants to City that it has
all licenses, permits, qualifications, and approvals of whatsoever nature that are legally required
for Consultant to practice its profession. Consultant represents and warrants to City that
Consultant shall, at its sole cost and expense, keep in effect at all times during the term of this
Agreement any licenses, permits, and approvals which are legally required for Consultant to
practice its profession. In addition to the foregoing, Consultant shall obtain and maintain during
the term hereof a valid City of Newark Business License.

18. TERM/TERMINATION.

A. The term of this Agreement shall commence upon the date first hereinabove
written and shall expire upon completion of performance of Services hereunder by Consultant.

B. Notwithstanding the provisions of paragraph 18 Section A above, City may
terminate this Agreement at any time and without cause upon written notification to Consultant.
Consultant may cancel this Agreement upon thirty (30) days’ written notice to City and shall
include in such notice the reasons for cancellation. In the event of such termination, City shall
compensate Consultant for Services rendered and reimburse Consultant for costs and expenses
incurred, to the date of termination, calculated in accordance with the provisions of paragraph 3.
In ascertaining the Services actually rendered to the date of termination, consideration shall be
given both to completed work and work in process of completion. Nothing herein contained shall
be deemed a limitation upon the right of City to terminate this Agreement for cause, or otherwise
to exercise such rights or pursue such remedies as may accrue to City hereunder.

19. CONTRACT ADMINISTRATION. This Agreement shall be administered by
of the City of Newark (“Administrator”). All correspondence shall be directed to or through the
Administrator or his/her designee.

20. NOTICES. Written notices required or convenient hereunder shall be delivered
personally or by depositing the same with the United States Postal Service, first class (or
equivalent) postage prepaid and addressed, in the case of Consultant, to:
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FRANCISCO & ASSOCIATES, INC. CITY OF NEWARK

ED ESPINOZA PUBLIC WORKS DIRECTOR
Principal Administrator
Address: Francisco & Associates, Inc. City of Newark
231 Market Place, Suite 543 Attn: Public Works Director
San Ramon, CA 94583 37101 Newark Boulevard

Newark, CA 94560

21. PARAGRAPH HEADINGS. Paragraph headings used herein are for convenience
only and shall not be deemed to be a part of such paragraphs and shall not be construed to change
the meaning thereof.

22. EXHIBITS. Allexhibits referred to herein are attached hereto and are by this reference
incorporated herein.

23. SEVERABILITY. If any term of this Agreement (including any phrase, provision,
covenant, or condition) is held by a court of competent jurisdiction to be invalid or unenforceable,
the Agreement shall be construed as not containing that term, and the remainder of this Agreement
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the
extent that it would result in a frustration of the Parties’ intent under this Agreement.

24. GOVERNING LAW, JURISDICTION, AND VENUE. The interpretation, validity,
and enforcement of this Agreement shall be governed by and interpreted in accordance with the
laws of the State of California. Any suit, claim, or legal proceeding of any kind related to this
Agreement shall be filed and heard in a court of competent jurisdiction in the County of Alameda.

25. ATTORNEY'’S FEES. In the event any legal action is commenced to enforce this
Agreement, the prevailing party is entitled to reasonable attorney’s fees, costs, and expenses
incurred.

26. ASSIGNABILITY. Neither Consultant nor City shall subconsult, assign, sell,
mortgage, hypothecate, or otherwise transfer their respective interests or obligations in this
Agreement without the express prior written consent of the non-transferring party.

27. MODIFICATIONS. This Agreement may not be modified orally or in any manner
other than by an agreement in writing signed by both Parties.

28. WAIVERS. Waiver of breach or default under this Agreement shall not constitute a
continuing waiver of a subsequent breach of the same or any other provision of this Agreement.

29. ENTIRE AGREEMENT. This Agreement, including all documents incorporated
herein by reference, comprises the entire integrated understanding between the Parties concerning
the Services. This Agreement supersedes all prior negotiations, agreements, and understandings
regarding this matter, whether written or oral. The documents incorporated by reference into this
Agreement are complementary; what is called for in one is binding as if called for in all.
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30. SIGNATURES. The individuals executing this Agreement represent and warrant that
they have the right, power, legal capacity, and authority to enter into and to execute this Agreement
on behalf of the respective legal entities of Consultant and City. This Agreement shall inure to the
benefit of and be binding upon the Parties hereto and their respective successors and assigns.

31. COVENANT AGAINST CONTINGENT FEES. Consultant hereby warrants that
Consultant has not employed or retained any company or person, other than a bona fide employee
working for Consultant, to solicit or secure this Agreement, and Consultant has not paid or agreed
to pay any company or person, other than a bona fide employee, any fee, commission, percentage,
brokerage fee, gift, or any other consideration contingent upon or resulting from the award or
formation of this Agreement. For breach or violation of this warranty, City shall have the right to
annul this Agreement without liability or, at City’s discretion, to deduct from the Agreement price
or consideration, or otherwise recover, the full amount of such fee, commission, percentage,
brokerage fee, gift or contingent fee.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day and
year first hereinabove written.
/’\
CITY O NE’W%&% FRANCISCO & ASSOCIATES, INC

a munigipal orporahon a California corporation

o - \
f é% S
By~/ < By

‘\J\) ley of Newark

Date '57’ { '1/17/7/ ) Date ]/ 1o I o7

Ed ESpinnza
Printed Name

Att/st/ h / /

\L/’L&ubij //LL”L/L,(,/L L‘,,LL(,/- Z—
‘ City Clerk j

——
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pee_ 3/21/262%

Approved as to form:
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Clty Attorney

Date ' [ |/’
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EXHIBIT A

SCOPE OF SERVICES

Packet Page 52



City of Newark Landscaping and Lighting Assessment Districts Proposal FRANC]SCO
March 3, 2023 AND - ASSOGIATES

SCOPE OF WORK

Francisco & Associates will provide assessment engineering and Fiscal Year (FY) 2023-24
administration services for the City’s Landscaping & Lighting Assessment District Nos. 1, 2,
4,6,7,10, 11, 13, 15, 16, 17, 18 & 19 and their corresponding 66 Benefit Zones (collectively
referred to as “Districts”). Our goal is to position ourselves as the City’s expert resource and
an extension of staff, rather than as a consultant. The project approach and scope of services
include attendance at project meetings, an audit of each Landscaping and Lighting Assessment
District's boundaries and databases, development of budgets, preparation of the annual
resolutions and staff reports, preparation of Engineer’s Reports to strengthen compliance with the
Landscape and Lighting Act of 1972 and Proposition 218, preparation of assessment and
maintenance diagrams, preparation of the annual levy calculations, placement of assessments
on the Alameda County secured property tax roll, and property owner assistance throughout the
year. The specific tasks related to these services are outlined as follows:

SCOPE OF SERVICES
Task 1 - Project Meetings

Meet with City staff to review scope of work, project schedule, annexations/de-annexations,
changes in the number and types of improvements to be maintained for the ensuing fiscal
year and discuss compliance of existing Districts and their assessment methodologies with
the Landscape and Lighting Act of 1972 and Proposition 218. More specifically, to comply
with the provisions of Proposition 218, the description of the assessment methodologies will
need to be expanded upon to identify how the improvements maintained confer benefits to
the properties within each District and each individual benefit zone, identification and
quantification of the general versus special benefits, and describe the allocation of special
benefit more clearly to each benefitting parcel.

Task 2 - Collect and Review Available Data

Coordinate with City staff and the County auditor's office to obtain information needed to
provide the services in this scope of services, such as the District formation documents,
annexation documents, assessor’s files, copies of secured rolls, assessment diagrams,
budget information, and land use and property characteristics for parcels within the boundaries
of each District and each of the benefit zones. To the extent available, the City will also provide
improvement plans, easements, HOA information, and inventory of the landscape, streetlights,
trees, and other areas maintained by each District and benefit zone.

Task 3 —~ Initiation of the FY 2023-24 Assessment Levies

Prepare drafts of the staff report(s) and resolutions for the City Council meeting initiating the
FY 2023-24 assessment process for each of the thirteen (13) Districts and related benefit
zones. Review the draft staff report(s) and resolutions with City staff and incorporate changes
prior to finalization.

franciscoandassociates.com 2
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City of Newark Landscaping and Lighting Assessment Districts Proposal FRANClSCD
March 3, 2023 AND “ASSOCGIATES

Task 4 - Audit Existing Databases and Preliminary FY 2023-24 Parcel Databases

Establish the parcel databases for each of the thirteen (13) Districts and associated benefit
zones, to include the most current parcel information including property owner name, mailing
address, situs address, use code, benefit zone, acreage, frontage, building square footage,
units, and any other pertinent parcel attributes that are needed to calculate annual
assessments.

As part of establishing the parcel databases for FY 2023-24, Francisco & Associates will
review and audit the Districts and each benefit zone. The review and audit will include
reviewing the boundaries specific to each District and benefit zone and auditing the annual
property characteristics and levy calculations. More specifically, we will apply each District and
benefit zone’s assessment methodology to all applicable parcels identified in the audit of the
District’s boundaries, to ensure that all parcels within the boundaries of each District and
benefit zone are included in the database, parcels located outside of the District boundaries
are excluded from the database, and that the application of the assessment methodology has
been applied correctly to ensure the City receives all the revenues to which it is entitled.

Task 5 - Prepare Updated Assessment Diagrams

Prepare updated Assessment Diagrams identifying each of the thirteen (13) Districts and
associated benefit zones. This includes updating the assessment diagrams to include all new
parcels that have been created from the prior fiscal year.

Task 6 - Prepare Maintenance Improvement Diagrams

Locate each improvement being maintained by the thirteen (13) Districts and related benefit
zones and prepare Maintenance Improvement Diagrams identifying the authorized
improvements maintained for each of the Districts and related benefit zones. The
Maintenance Improvement Diagrams will include all new parcels that have been created from
the prior fiscal year and any new improvements to be maintained.

Task 7 — Prepare FY 2023-24 District Budgets

Coordinate with the City’s Public Works, Finance, and Maintenance departments to prepare
FY 2023-24 budget tables for each of the thirteen (13) Districts and associated benefit zones
utilizing the previous fiscal year’s actual expenditures, current fiscal year’s actual expenditures
to date, and anticipated cost increases for the ensuing fiscal year. The FY 2023-24 budgets
will include and consider maintenance contract costs, utility costs, capital improvement
projects, incidental costs (engineering, legal, administration, etc.), City staff time, overhead
cost allocations, operating and capital reserves, and each District's and benefit zone’s fund
balances.

Once draft FY 2023-24 budgets are prepared, review each with City staff to address
comments/questions and determine if changes to the level of services provided is appropriate
for the ensuring fiscal year. Incorporate comments and feedback received from City staff and
obtain approval of the final FY 2023-24 budgets prior to preparing the Preliminary Engineer's
Reports.

franciscoandassociates.com 3
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City of Newark Landscaping and Lighting Assessment Districts Proposal FRANC]SCQ
March 3, 2023 AND ASSOCIATES

Task 8 - Draft FY 2023-24 Preliminary Engineer's Reports

Based upon the information received at the project kick-off meeting and other team meetings,
prepare the draft FY 2023-24 Preliminary Engineer's Reports for each of the thirteen (13)
Districts. The draft Preliminary Engineer’'s Reports will comply with the requirements of the
Landscape and Lighting Act of 1972 and include: a description of improvements, budgets,
benefit spread methodologies, assessment district/benefit zone diagrams, maintenance
diagrams, and a listing of each parcel's proposed assessment.

Additionally, each District’s draft Preliminary Engineer’'s Report will include a benefit analysis
supporting the existing method of assessment for each District and benefit zone established
at the time of District formation to strengthen compliance with the statutory provisions outlined
in the State of California Streets and Highways Code Landscaping and Lighting Act of 1972
and Articles XIlIC and XIIID of the State Constitution, otherwise known as Proposition 218.
Development of the benefit analyses will require identifying which Districts are exempt from
the provisions of Proposition 218 and which are not.

The benefit analysis for all Districts and related benefit zones are expected to include review
of the types of improvements maintained, the location of each improvement in relation to
properties within the boundaries of each District and benefit zone, and how the existing
assessment methodology allocates the costs to the benefiting properties. For those Districts
and benefit zones that are not exempt from, and which are subject to the provisions of
Proposition 218, develop a more extensive description that supports the existing method of
assessment and how the improvements to be maintained confer special benefits to properties
within the District and identify the general benefits and quantify the costs associated with the
general benefits conferred to the public at large to further support compliance with Proposition
218.

Task 9 - Finalize FY 2023-24 Preliminary Engineer's Reports

Submit the thirteen (13) Draft Preliminary Engineer's Reports to City staff for review and
comment. Based upon the comments received from City staff on the Draft Preliminary
Engineer's Reports, prepare the final version of the thirteen (13) Preliminary Engineer’s
Reports and submit to City staff for City Council approval. The Preliminary Engineer’s Reports
will be prepared and signed by one of our on-staff registered Professional Engineers.

Task 10 — Resolutions of Intention and Approval of the Preliminary Engineer’s Reports
Prepare drafts of the staff report(s) and resolutions for the City Council meeting regarding
acceptance of the Preliminary Engineer’s Reports and adoption of the Resolutions of Intention.
Review the draft staff report(s) and resolutions with City staff and incorporate changes prior to
finalization.

Task 11 — FY 2023-24 Resolution of Intention City Council Meeting

If requested, attend the City Council meeting regarding the adoption of the Resolutions of
Intention to assist City staff with questions from City Council and the public.

franciscoandassociates.com 4
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Task 12 -~ FY 2023-24 Final Engineer's Reports

Based upon the comments received from City staff and City Council at the City Council
meeting referenced in Task 11 above, prepare the thirteen (13) Final Engineer's Reports and
submit to the City for City Council approval. The Final Engineer’s Report will be prepared and
signed by one of our on-staff registered Professional Engineers in compliance with the
provisions of Proposition 218.

Task 13 - Notice of Public Hearing

Prepare the draft Notice of Public Hearing for City staff review and approval. Finalize the
Notice of Public Hearing and send to the City Clerk for publication in the newspaper.

Task 14 - Resolutions Approving Final Engineer’s Reports and Authorizing Levy

Prepare drafts of the staff report(s) and resolutions for the City Council meeting regarding
approval of the Final Engineer’s Reports and adoption of the Resolutions Authorizing the Levy
of Assessments. Review the draft staff report(s) and resolutions with City staff and incorporate
changes prior to finalization.

Task 15 - FY 2023-24 Public Hearing

If requested, attend the Public Hearing regarding adoption of the Resolutions Approving the
Final Engineer's Reports and Authorizing the Levying of Assessments to assist City staff with
questions from City Council and the public.

Task 16 — Prepare Final FY 2023-24 Parcel Databases

In July, obtain a copy of the 2023 closed roll database from the County Assessor. Update the
parcel databases for each of the thirteen (13) Districts with the most current parcel information
such as: property owner name, mailing address, situs address, use code, benefit zone,
acreage, frontage, building square footage, units, and any other pertinent parcel attributes
that are needed to recalculate the ensuing year's assessments. Finalize the FY 2023-24
assessment databases and levy calculations for each of the Districts.

Task 17 - Filing of FY 2023-24 Engineer’s Reports and Resolutions

In accordance with the County’s annual submittal requirements, file the Engineer’'s Reports,
Assessment Diagram, and Resolutions Authorizing the Levy of Assessments with the
Alameda County Auditor’s office.

Task 18 - FY 2023-24 Auditor’s Reports

Prepare the annual Auditor's Reports in the Alameda County approved format for each of the
thirteen (13) Districts. If there are any rejected parcels resulting from the first submittal,
research them and resubmit to the County to ensure the City receives all the assessment
revenue to which they are entitled.

franciscoandassociates.com 5
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Task 19 - FY 2023-24 Final Assessment Rolls
Provide the City with Final Assessment Rolls in electronic format for their records.
Task 20 - Field Property Owner Inquiries

Provide a phone number to be placed on property tax bills and field and address property
owner inquiries throughout the year.

RESPONSIBILITIES OF THE CITY

1) Provide qualified legal counsel to review and approve all District documents;

2) Review and approve all budgets, staff reports, resolutions, and legal notices:

3) Publish the notice of public hearing; and

4) Schedule and place the annual items on the agenda for the required City Council
meetings.

FEE SCHEDULE

Francisco & Associates proposes a lump sum fee in an amount of $46,350 for the services listed
in this proposal. A breakdown of the required hours estimated to complete each task is attached
as Appendix A.

Any additional work requested and authorized by the City will be billed on a time and materials
basis (unless a lump sum fee is agreed to by both parties) at the hourly rates shown below.

Hourly
Classification Rate
Principal/Project Manager | $195.00
Associate Engineer $150.00
Senior Project Analyst $150.00
Project Analyst $135.00
Clerical $75.00

Reimbursable expenses will be billed in addition to the lump sum fee above at cost plus 15%.
Reimbursable expenses include overnight mail, duplication, County Assessor fees, County
Recorder fees, County Auditor fees, etc. Reimbursable expenses will not exceed $500.00.

franciscoandassociates.com 6
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City of Newark Landscaping and Lighting Assessment Districts Proposal
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APPENDIX A

BREAKDOWN OF REQUIRED HOURS
ESTIMATED TO COMPLETE EACH TASK

FRANCISCO
AND  ASSOCIATES

The estimate of hours below to perform the tasks outlined in this proposal is for the City’'s 13
Landscaping and Lighting Assessment Districts and related 66 Benefit Zones.

Projected Hours by Classification

Principal/
Project | Associate | Project Total Estimate of
Task Manager | Engineer | Analyst |Clerical| Hours Cost
1 - Project Meetings 4 0 2 0 6 $1,050.00
2 - Collect and Review Available Data 8 o] 4 0 12 $2,100.00
3 - Initiation of the FY 2023-24 Assessment Levies 4 0 2 0 6 $1,050.00
4 - Audit Existing Databases and Preliminary FY 2023-24 Parcel Databases 12 o] 24 0 36 $5,580.00
5 - Prepare Updated Assessment Diagrams 2 0 8 0 10 $1,470.00
6 - Prepare Maintenance Improvement Diagrams 4 8 24 0 36 $5,220.00
7 - Prepare FY 2023-24 District Budgets 16 0 16 0 32 $5,280.00
8 - Draft FY 2023-24 Preliminary Engineer's Reports 32 4 24 8 68 $10,680.00
9 - Finalize FY 2023-24 Preliminary Engineer's Reports 4 0 4 2 10 $1.470.00
10 - Resolutions of Intention and Approvai of the Preliminary Engineer’s Reports 4 0 4 0 8 $1,320.00
11 - FY 2023-24 Resolution of Intention City Council Meeting 4 0 0 0 4 $780.00
12 - FY 2023-24 Final Engineer's Reports 4 0 4 2 10 $1,470.00
13 - Notice of Public Hearing 1 0 2 0 3 $465.00
14 - Resolutions Approving Final Engineer’s Reports and Authorizing Levy 4 0 4 0 8 $1,320.00
16 - FY 2023-24 Public Hearing 4 0 0 0 4 $780.00
16 - Prepare Final FY 2023-24 Parcel Databases 8 0 16 0 24 $3,720.00
17 - Filing of FY 2023-24 Engineer’s Reports and Resolutions 1 0 2 0 3 $465.00
18 - FY 2023-24 Auditor’'s Reports 2 0 4 0 6 $930.00
19 - FY 2023-24 Final Assessment Rolls 1 0 2 0 3 $465.00
20 - Field Property Owner Inquiries 1 0 4 0 5 $735.00
Total Hours 120 12 150 12 294
Total Estimate of Cost|$23,400.00! $1,800.00 {$20,250.00]$900.00 $46,350.00
franciscoandassociates.com 7
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EXHIBIT B

PROVISIONS REQUIRED FOR PUBLIC WORKS CONTRACTS
PURSUANT TO CALIFORNIA LABOR CODE SECTION 1720 ET SEQ.

HOURS OF WORK:

A.

In accordance with California Labor Code Section 1810, 8 hours of labor in
performance of the services described in Exhibit A shall constitute a legal day’s work
under this contract.

In accordance with California Labor Code Section 1811, the time of service of any
worker employed in performance of the services described in Exhibit A is limited to 8
hours during any one calendar day, and 40 hours during any one calendar week, except
in accordance with California Labor Code Section 1815, which provides that work in
excess of 8 hours during any one calendar day and 40 hours during any one calendar
week is permitted upon compensation for all hours worked in excess of 8 hours during
any one calendar day and 40 hours during any one calendar week at not less than one-
and-one-half times the basic rate of pay.

The Consultant and its subcontractors shall forfeit as a penalty to the City $25 for each
worker employed in the performance of the services described in Exhibit A for each
calendar day during which the worker is required or permitted to work more than 8
hours in any one calendar day, or more than 40 hours in any one calendar week, in
violation of the provisions of California Labor Code Section 1810 and following.

WAGES:

A.

In accordance with California Labor Code Section 1773.2, the City has determined the
general prevailing wages in the locality in which the services described in Exhibit A are
to be performed for each craft or type of work needed to be as published by the State of
California Department of Industrial Relations, Division of Labor Statistics and
Research, a copy of which is on file in the City Public Works Office and shall be made
available on request. The Consultant and subcontractors engaged in the performance of
the services described in Exhibit A shall pay no less than these rates to all persons
engaged in performance of the services described in Exhibit A.

In accordance with California Labor Code Section 1775, the Consultant and any
subcontractors engaged in performance of the services described in Exhibit A shall
comply with California Labor Code Section 1775, which establishes a penalty for each
worker engaged in the performance of the services described in Exhibit A that the
Consultant or any subcontractor pays less than the specified prevailing wage. The
amount of such penalty shall be determined by the Labor Commissioner and shall be
based on consideration of the mistake, inadvertence, or neglect of the Consultant or
subcontractor in failing to pay the correct rate of prevailing wages, or the previous
record of the Consultant or subcontractor in meeting applicable prevailing wage
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obligations, or the willful failure by the Consultant or subcontractor to pay the correct
rates of prevailing wages. A mistake, inadvertence, or neglect in failing to pay the
correct rate of prevailing wages is not excusable if the Consultant or subcontractor had
knowledge of their obligations under the California Labor Code. The Consultant or
subcontractor shall pay the difference between the prevailing wage rates and the
amount paid to each worker for each calendar day or portion thereof for which each
worker was paid less than the prevailing wage rate. If a subcontractor worker engaged
in performance of the services described in Exhibit A is not paid the general prevailing
per diem wages by the subcontractor, the Consultant is not liable for any penalties
therefore unless the Consultant had knowledge of that failure or unless the Consultant
fails to comply with all of the following requirements:

1. The contract executed between the Consultant and the subcontractor for the
performance of part of the services described in Exhibit A shall include a copy of
the provisions of California Labor Code Sections 1771, 1775, 1776, 1777.5, 1813,
and 1815.

2. The Consultant shall monitor payment of the specified general prevailing rate of per
diem wages by the subcontractor by periodic review of the subcontractor’s certified
payroll records.

3. Upon becoming aware of a subcontractor’s failure to pay the specified prevailing
rate of wages, the Consultant shall diligently take corrective action to halt or rectify
the failure, including, but not limited to, retaining sufficient funds due the
subcontractor for performance of the services described in Exhibit A.

4. Prior to making final payment to the subcontractor, the Consultant shall obtain an
affidavit signed under penalty of perjury from the subcontractor that the
subcontractor has paid the specified general prevailing rate of per diem wages for
employees engaged in the performance of the services described in Exhibit A and
any amounts due pursuant to California Labor Code Section 1813.

. In accordance with California Labor Code Section 1776, the Consultant and each
subcontractor engaged in performance of the services described in Exhibit A shall keep
accurate payroll records showing the name, address, social security number, work,
straight time and overtime hours worked each day and week, and the actual per diem
wages paid to each journeyman, apprentice, worker, or other employee employed in
performance of the services described in Exhibit A. Each payroll record shall contain
or be verified by a written declaration that it is made under penalty of perjury, stating
both of the following:

1. The information contained in the payroll record is true and correct.
2. The employer has complied with the requirements of California Labor Code

Sections 1771, 1811, and 1815 for any work performed by the employer’s
employees on the public works project.
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The payroll records required pursuant to California Labor Code Section 1776 shall be
certified and shall be submitted directly to the Labor Commission, and available for
inspection by the Owner and its authorized representatives, the Division of Labor
Standards Enforcement, the Division of Apprenticeship Standards of the Department of
Industrial Relations and shall otherwise be available for inspection in accordance with
California Labor Code Section 1776.

D. Inaccordance with California Labor Code Section 1777.5, the Consultant, on behalf of
the Consultant and any subcontractors engaged in performance of the services
described in Exhibit A, shall be responsible for ensuring compliance with California
Labor Code Section 1777.5 governing employment and payment of apprentices on
public works contracts.

E. In case it becomes necessary for the Consultant or any subcontractor engaged in
performance of the services described in Exhibit A to employ for the services
described in Exhibit A any person in a trade or occupation (except executive,
supervisory, administrative, clerical, or other non-manual workers as such) for which
no minimum wage rate has been determined by the Director of the Department of
Industrial Relations, the Consultant or subcontractor shall pay the minimum rate of
wages specified therein for the classification which most nearly corresponds to
services described in Exhibit A to be performed by that person. The minimum rate thus
furnished shall be applicable as a minimum for such trade or occupation from the time
of the initial employment of the person affected and during the continuance of such
employment.
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Client#: 1998057

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

FRANCASSOC

DATE (MMDD/YYYY)
12/09/2022

THIS CERTIFICATE IS ISSUED AS A MATTER

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR
DOES NOT CONSTITUTE A

BELOW. THIS CERTIFICATE OF INSURANCE

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

THE POLICIES
AUTHORIZED

ALTER THE COVERAGE AFFORDED BY
CONTRACT BETWEEN THE ISSUING INSURER(S),

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies)
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

must have ADDITIONAL INSURED provisions or be endorsed.
may require an endorsement. A statement on

'RODUCER
remecula Insurance, div of usl

11923 2nd Street, Suite 201
remecula, CA 92590
951 694-5200

CONTACT Cynthia Cadenhead
| XN, £xy: 951 694-5200 FAX o). 951-302-0470

N kss: cynthia.cadenhead@usi.com
INSURER(S) AFFORDING COVERAGE | wace
INSURER A : Continental Casualty Company \20443

INSURED . INSURER B : Transportation Insurance Company 20494
Francisco & Associates, Inc. NSURER ¢ : Employers Preferred Insurance Company
5927 Balfour Ct Ste 109 INSURER D : US Specialty insurance Company
Carisbad, CA 92008 ]
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE
TIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

EXCLUSIONS AND CONDI

INSR ADDLISUBR
LIR TYPE OF INSURANCE POLICY NUMBER
A | X| COMMERCIAL GENERAL LIABILITY X | X 17013631642
- CLAIMS-MADE OCCUR
GEN'L AGGREGATE LIMIT APPLIES PER:
X roer [ 125
POLICY JECT LoC
OTHER:
A | AUTOMOBILE LIABILITY 7013631642

- ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

- SCHEDULED
AUTOS

NON-OWNED
AUTOS ONLY

LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

POLICY EFF

MW/DDYYYY LIMITS
12/15/2022|12/15/202 | each ocouRRence | $2,000,000

gé@hﬁ%%%%ﬁ%ﬁ&%me) $1 ,000,000
MED EXP (Any one person) Jﬂ 0,000

PERSONAL & ADV INJURY \ $2,000,000
ENEHAL AGGREGATE 4{;4,000,000
PRODUCTS - COMPIOP AGG \ $4,000,000

PROPERTY DAMAGE
(Per accident)

/
ANY PROPRIETOHIPARTNERIE%(ECUTIVE [Yj:‘j NIA

B ﬂ UMBRELLA LIAB ‘_)L\ OCCUR 7018261866 42/15/2022| 12/15/2023 EACH OCCURRENGE 4,000,000
- EXCESS LIAB CLAIMS-MADE AGGREGATE \ 54,000,000
RETENTION $ L $
WO e LIABILITY X | EIG489349101 12/15/2022|12/15/2023 X |53 a
E.L. EACH ACCIDENT $1,000,000

OFFICER/MEMBER EXCLUDED l
{Mandatory in NH) £ DISEASE - EA EMPLOYEE| 81 ,000,000
'[’,ég%g?ﬁﬁgﬁ ‘3‘3 OPERATIONS below \ E.L DISEASE - POLICY LIMIT l $1,000,000
D \Professional Liab USS2233423 1492/15/2022 | 12/15/2023 $2,000,000 Each Claim
$2,000,000 Aggregate
| 15,000 Deductible

ttached if more space is required)

Re: Assessment District,
is hereby named as additional insured.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHRICLES (ACORD 101, Additional Remarks Sch dule, may be
LLAD, EMS, Lein Administration.Certificate holder

37101 Newark Bivd
Newark, CA 94560

CERTIFICATE HOLDER CANCELLATION
. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
City of Newark THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN

ACCORDANCE WITH THE

POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

S Free—

ACORD 25 (2016/03) 1 oft
#QaR98N157/M38250125

© 1988-201

The ACORD name and log)oaaq'\é(ﬂbia%@nﬁﬂ(s of ACORD

5 ACORD CORPORATION. All rights reserved.
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 04 03 06
(Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT-CALIFORNIA

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will
not enforce our right against the person or organization named in the Schedule. (This agreement applies

only to the extent that you perform work under a written contract that requires you to obtain this
agreement from us.)

You must maintain payroll records accurately segregating the remuneration of your employees while
engaged in the work described in the Schedule.

The additional premium for this endorsement shall be 2 % of the California workers' compensation
premium otherwise due on such remuneration.

Schedule

Person or Organization Job Description

With respect to all employees subject to the
workers' compensation laws of the state of
California, any person or organization for whom
the Named Insured has agreed by written
contract to furnish this waiver.

This policy is subject to a minimum charge of $250 for the issuance of waivers of subrogation

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated.
(The information below is required only when this endorsement is issued subsequent to preparation of the policy.)

This endorsement, effective 12/15/2022 at 12:01 AM standard time, forms a part of
Policy No. EIG 4893491 01 Of the EMPLOYERS PREFERRED INS. CO.

Carrier Code 00920
Issuedto FRANCISCO & ASSOCIATES, INC. Endorsement No.

Premium /K W
Countersigned at on By: )

Authorized Representative

WC 04 03 06
(Ed. 4-84) © 1998 by the Workers' Compensatiop Qélr{ér:tcp%ad'%g @yeau of California. Al rights reserved.



POLICY NUMBER: 7013631642

CNA

SB146932G
(Ed. 10-19)

BLANKET ADDITIONAL INSURED AND LIABILITY EXTENSION ENDORSEMENT

This endorsement modifies insurance provided under the following:

BUSINESSOWNERS LIABILITY COVERAGE FORM
BUSINESSOWNERS COMMON POLICY CONDITIONS

TABLE OF CONTENTS

. Blanket Additional Insured Provisions

A. Additional Insured - Blanket Vendors

B. Miscellaneous Additional Insureds

C. Additional Provisions Pertinent to Additional Insured Coverage

1.a. Primary — Noncontributory provision
1.b. Definition of "written contract”
2, Additional Insured - Extended Coverage

Il. _Liability Extension Coverages

. _Bodily Injury - Expanded Definition

. Broad Knowledge of Occurrence

. Estates, Legal Representatives and Spouses

Legal Liability — Damage to Premises

Personal and Advertising Injury — Discrimination or Humiliation

. _Personal and Advertising Injury — Broadened Eviction

A
B
Cc
D. Fellow Employee First Aid
E
F.
G
H

._Waiver of Subrogation — Blanket

. BLANKET ADDITIONAL INSURED PROVISIONS
A. ADDITIONAL INSURED - BLANKET VENDORS

Who Is An Insured is amended to include as an additional insured any person or organization (referred to below
as vendor) with whom you agreed under a "written contract” to provide insurance, but only with respect to
"bodily injury” or "property damage” arising out of "your products" which are distributed or sold in the regular
course of the vendor's business, subject to the following additional exclusions:

1. The insurance afforded the vendor does not apply to:

a. "Bodily injury” or "property damage" for which the vendor is obligated to pay damages by reason of the
assumption of liability in a contract or agreement. This exclusion does not apply to liability for damages
that the vendor would have in the absence of the contract or agreement;

b. Any express warranty unauthorized by you;

c. Any physical or chemical change in the product made intentionally by the vendor;

Repackaging, except when unpacked solely for the purpose of inspection, demonstration, testing, or the
substitution of parts under instructions from the manufacturer, and then repackaged in the original
container;

e. Any failure to make such inspections, adjustments, tests or servicing as the vendor has agreed to make
or normally undertakes to make in the usual course of business, in connection with the distribution or sale
of the products;

f.  Demonstration, installation, servicing or repair operations, except such operations performed at the
vendor's premises in connection with the sale of the product;

g. Products which, after distribution or sale by you, have been labeled or relabeled or used as a container,
part or ingredient of any other thing or substance by or for the vendor; or
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SB146932G
(Ed. 10-19)

h. "Bodily injury" or "property damage" arising out of the sole negligence of the vendor for its own acts or
omissions or those of its employees or anyone else acting on its behalf. However, this exclusion does not
apply to:

(1) The exceptions contained in Subparagraphs d. or f.; or

(2) Such inspections, adjustments, tests or servicing as the vendor has agreed to make or normally
undertakes to make in the usual course of business, in connection with the distribution or sale of the
products.

2. This insurance does not apply to any insured person or organization, from whom you have acquired such
products, or any ingredient, part or container, entering into, accompanying or containing such products.

3. This provision 2. does not apply to any vendor included as an insured by an endorsement issued by us and
made a part of this Policy.

4. This provision 2. does not apply if "bodily injury” or "property damage” included within the "products-
completed operations hazard" is excluded either by the provisions of the Policy or by endorsement.

B. MISCELLANEOUS ADDITIONAL INSUREDS

1. Who Is An Insured is amended to include as an insured any person or organization (called additional
insured) described in paragraphs 3.a. through 3.j. below whom you are required to add as an additional
insured on this policy under a "written contract.”

2. However, subject always to the terms and conditions of this policy, including the limits of insurance, we will
not provide the additional insured with:

a. A higher limit of insurance than required by such "written contract:”

b. Coverage broader than required by such "written contract” and in no event greater than that described
by the applicable paragraph a. through k. below; or

c. Coverage for "bodily injury" or "property damage" included within the "products-completed
operations hazard.” But this paragraph c. does not apply to the extent coverage for such liability is
provided by paragraph 3.j. below.

Any coverage granted by this endorsement shall apply only to the extent permitted by law.
3. Only the following persons or organizations can qualify as additional insureds under this endorsement:
a. Controlling Interest

§ Any persons or organizations with a controlling interest in you but only with respect to their liability arising
2 out of:
g (1) such person or organization's financial control of you; or
% (2) Premises such person or organization owns, maintains or controls while you lease or occupy these
8 premises;
provided that the coverage granted to such additional insureds does not apply to structural alterations,
new construction or demolition operations performed by or for such additional insured.
b. Co-owner of Insured Premises
— A co-owner of a premises co-owned by you and covered under this insurance but only with respect to the

co-owners liability for "bodily injury,” "property damage" or "personal and advertising injury” as co-
owner of such premises.

¢. Grantor of Franchise

Any person or organization that has granted a franchise to you, but only with respect to such person or
organization's liability for "bodily injury,” "property damage,” or "personal and advertising injury” as
grantor of a franchise to you.

LT
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SB146932G
(Ed. 10-19)

d. Lessor of Equipment

Any person or organization from whom you lease equipment, but only with respect to liability for."bodily
injury,” "property damage" or "personal and advertising injury” caused in whole or in part by your
maintenance, operation or use of such equipment, provided that the "occurrence” giving rise to such
"bodily injury” or "property damage” or the offense giving rise to such "personal and advertising
injury” takes place prior to the termination of such lease.

e. Lessorof Land

Any person or organization from whom you lease land, but only with respect to liability for "bodily injury,"
"property damage" or "personal and advertising injury" arising out of the ownership, maintenance or
use of that specific part of the land leased to you, provided that the "occurrence" giving rise to such
"bodily injury” or "property damage” or the offense giving rise to such "personal and advertising
injury,” takes place prior to the termination of such lease. The insurance hereby afforded to the additional
insured does not apply fo structural alterations, new construction or demolition operations performed by,
on behailf of or for such additional insured.

f. Lessor of Premises

An owner or lessor of premises leased to you, or such owner or lessor's real estate manager, but only
with respect to liability for "bodily injury,” "property damage" or "personal and advertising injury”
arising out of the ownership, maintenance or use of such part of the premises leased to you, and
provided that the "occurrence” giving rise to such "bodily injury" or "property damage” or the offense
giving rise to such "personal and advertising injury," takes place prior to the termination of such lease.
The insurance hereby afforded to the additional insured does not apply to structural alterations, new
construction or demolition operations performed by, on behalf of or for such additional insured.

g. Mortgagee, Assignee or Receiver

A morigagee, assignee or receiver of premises but only with respect to such mortgagee, assignee, or
receiver's liability for "bodily injury,” "property damage" or "personal and advertising injury" arising
out of the ownership, maintenance, or use of a premises by you.

This insurance does not apply to structural alterations, new construction or demolition operations
performed by, on behalf of or for such additional insured.

h. State or Political Subdivisions

A state or government agency or subdivision or political subdivision that has issued a permit or

authorization, but only with respect to such government agency or subdivision or political subdivision's

liability for "bodily injury," "property damage" or "personal and advertising injury" arising out of:

(1) The following hazards in connection with premises you own, rent, or control and to which this
insurance applies:

(@) The existence, maintenance, repair, construction, erection, or removal of advertising signs,
awnings, canopies, cellar entrances, coal holes, driveways, manholes, marquees, hoistaway
openings, sidewalk vaults, street banners, or decorations and similar exposures; or

(b) The construction, erection, or removal of elevators: or
(c) The ownership, maintenance or use of any elevators covered by this insurance; or

(2) The permitted or authorized operations performed by you or on your behalf. But the coverage granted
by this paragraph does not apply to:

(a) "Bodily injury", "property damage" or "personal and advertising injury" arising out of
operations performed for the state or government agency or subdivision or political subdivision;
or

(b) "Bodily injury" or "property damage” included within the "products-completed operations
hazard."

With respect to this provision's requirement that additional insured status must be requested under a
"written contract,” we will treat as a "written contract" any governmental permit that requires you to add
the governmental entity as an additional insured.
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SB146932G
(Ed. 10-19)

i. Trade Show Event Lessor

With respect to your participation in a trade show event as an exhibitor, presenter or displayer, any
person or organization whom you are required to include as an additional insured, but only with respect to
such person or organization's liability for "bodily injury," "property damage,” or "personal and
advertising injury” caused by:

a. Your acts or omissions; or

b. Acts or omissions of those acting on your behalf:

in the performance of your ongoing operations at the trade show premises during the trade show event.
j- Other Person or Organization

Any person or organization who is not an additional insured under paragraphs a. through i. above. Such
additional insured is an insured solely for "bodily injury," "property damage" or "personal and
advertising injury" for which such additional insured is liable because of your acts or omissions.

The coverage granted by this paragraph does not apply to any person or organization:

(1) For "bodily injury," "property damage,” or "personal and advertising injury” arising out of the
rendering or failure to render any professional services;

(2) For "bodily injury" or "property damage" included in the "products-completed operations
hazard." But this provision (2) does not apply to such "bodily injury” or "property damage" if:

(a) It is entirely due to your negligence and specifically results from your work for the additional
insured which is the subject to the "written contract"; and

(b) The "written contract" requires you to make the person or organization an additional insured for
such "bodily injury" or "property damage™; or

(3) Who is afforded additional insured coverage under another endorsement attached to this policy.
C. ADDITIONAL PROVISIONS PERTINENT TO ADDITIONAL INSURED COVERAGE
1. With respect only to additional insured coverage provided under paragraphs A. and B. above:

a. The BUSINESSOWNERS COMMON POLICY CONDITIONS are amended to add the following to the
Condition entitied Other Insurance:

This insurance is excess of all other insurance available to an additional insured whether primary,
excess, contingent or on any other basis. However, if a "written contract" requires that this insurance be
either primary or primary and noncontributing, then this insurance will be primary and non-contributory
relative solely to insurance on which the additional insured is a named insured.

b. Under Liability and Medical Expense Definitions, the following definition is added:

10020004270136316429272

"Written contract” means a written contract or agreement that requires you to make a person or
organization an additional insured on this policy, provided the contract or agreement:

(1) Is currently in effect or becomes effective during the term of this policy; and
(2) Was executed prior to:
(a) The "bodily injury” or "property damage;" or

(b) The offense that caused the "personal and advertising injury”:

for which the additional insured seeks coverage.

2. With respect to any additional insured added by this endorsement or by any other endorsement attached to
this Coverage Part, the section entitled Who Is An Insured is amended to make the following natural persons
insureds.

If the additional insured is:
a. Anindividual, then his or her spouse is an insured:

A
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SB146932G
(Ed. 10-19)

b. A partnership or joint venture, then its partners, members and their spouses are insureds;
A limited liability company, then its members and managers are insureds;

An organization other than a partnership, joint venture or limited liability company, then its executive
officers, directors and shareholders are insureds; or

e. Any type of entity, then its employees are insureds;

but only with respect to locations and operations covered by the additional insured endorsement's provisions,
and only with respect to their respective roles within their organizations. Furthermore, employees of
additional insureds are not insureds with respect to liability arising out of:

(1) "Bodily injury” or "personal and advertising injury” to any fellow employee or to any natural person
listed in paragraphs a. through d. above;

(2) "Property damage" to property owned, occupied or used by their employer or by any fellow employee; or
(3) Providing or failing to provide professional health care services.

LIABILITY EXTENSION COVERAGES

It is understood and agreed that this endorsement amends the Businessowners Liability Coverage Form. If any
other endorsement attached to this policy amends any provision also amended by this endorsement, then that other
endorsement controls with respect to such provision, and the changes made by this endorsement to such provision do
not apply.

A. Bodily injury — Expanded Definition

Under Liability and Medical Expenses Definitions, the definition of "Bodily injury” is deleted and replaced by
the following:

"Bodily injury” means physical injury, sickness or disease sustained by a person, including death, humiliation,
shock, mental anguish or mental injury by that person at any time which results as a consequence of the physical
injury, sickness or disease.

. Broad Knowledge of Occurrence

Under Businessowners Liability Conditions, the Condition entitled Duties In The Event of Occurrence, Offense,
Claim or Suit is amended to add the following:

Paragraphs a. and b. above apply to you or to any additional insured only when such "occurrence," offense,
claim or "suit” is known to:

(1) You or any additional insured that is an individual;

(2) Any partner, if you or an additional insured is a partnership;

(3) Any manager, if you or an additional insured is a limited liability company;

(4) Any "executive officer” or insurance manager, if you or an additional insured is a corporation;

(8) Any trustee, if you or an additional insured is a trust; or

(6) Any elected or appointed official, if you or an additional insured is a political subdivision or public entity.
This paragraph applies separately to you and any additional insured.

. Estates, Legal Representatives and Spouses

The estates, heirs, legal representatives and spouses of any natural person insured shall also be insured under
this policy; provided, however, coverage is afforded to such estates, heirs, legal representatives and spouses only
for claims arising solely out of their capacity as such and, in the case of a spouse, where such claim seeks
damages from marital common property, jointly held property, or property transferred from such natural person
insured to such spouse. No coverage is provided for any act, error or omission of an estate, heir, legal
representative or spouse outside the scope of such person's capacity as such, provided however that the spouse
of a natural person Named Insured and the spouses of members or partners of joint venture or partnership
Named Insureds are insureds with respect to such spouses' acts, errors or omissions in the conduct of the Named
Insured's business.
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D. Fellow Employee First Aid Coverage
In the section entitled Who Is An Insured, paragraph 2.a.1. is amended to add the following:

The limitations described in subparagraphs 2.a.1.(a), (b) and (c) do not apply to your "employees” for "bodily
injury” that results from providing cardiopulmonary resuscitation or other first aid services to a co-"employee” or
“volunteer worker" that becomes necessary while your "employee" is performing duties in the conduct of your
business. Your "employees" are hereby insureds for such services. But the insured status conferred by this
provision does not apply to "employees” whose duties in your business are to provide professional health care
services or health examinations.

E. Legal Liability - Damage To Premises

1. Under B. Exclusions, 1. Applicable to Business Liability Coverage, Exclusion k. Damage To Property, is
replaced by the following:

k. Damage To Property
"Property damage" to:

1. Property you own, rent or occupy, including any costs or expenses incurred by you, or any other
person, organization or entity, for repair, replacement, enhancement, restoration or maintenance of
such property for any reason, including prevention of injury to a person or damage to another's

property;

2. Premises you sell, give away or abandon, if the "property damage" arises out of any part of those
premises;

3. Property loaned to you;
Personal property in the care, custody or control of the insured;

5. That particular part of any real property on which you or any contractors or subcontractors working
directly or indirectly in your behalf are performing operations, if the "property damage” arises out of
those operations; or

6. That particular part of any property that must be restored, repaired or replaced because "your work"
was incorrectly performed on it.

Paragraph 2 of this exclusion does not apply if the premises are "your work" and were never occupied,
rented or held for rental by you.

Paragraphs 1, 3, and 4, of this exclusion do not apply to "property damage" (other than damage by fire
or expiosion) to premises:

(1) rented to you:
(2) temporarily occupied by you with the permission of the owner, or
(3) to the contents of premises rented to you for a period of 7 or fewer consecutive days.

A separate limit of insurance applies to Damage To Premises Rented To You as described in Section D ~
Liability and Medical Expenses Limits of Insurance.

Paragraphs 3, 4, 5, and 6 of this exclusion do not apply to liability assumed under a sidetrack agreement.

Paragraph 6 of this exclusion does not apply to "property damage” included in the "products-
completed operations hazard."

2. Under B. Exclusions, 1. Applicable to Business Liability Coverage, the following paragraph is added, and
replaces the similar paragraph, if any, beneath paragraph (14) of the exclusion entitled Personal and
Advertising Injury:

Exclusions ¢, d, e, f, g, h, i, k, I, m, n, and o, do not apply to damage by fire to premises while rented to you
or temporarily occupied by you with permission of the owner or to the contents of premises rented to you for a
period of 7 or fewer consecutive days. A separate limit of insurance applies to this coverage as described in
Section D. Liability And Medical Expenses Limits Of Insurance.
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3. The first Paragraph under item 5. Damage To Premises Rented To You Limit of the section entitied
Liability And Medical Expenses Limits Of Insurance is replaced by the following:

The most we will pay under Business Liability for damages because of "property damage” to any one
premises, while rented to you or temporarily occupied by you with the permission of the owner, including
contents of such premises rented to you for a period of 7 or fewer consecutive days, is the Damage to
Premises Rented to You Limit. The Damage to Premises Rented to You Limit is the greater of:

a. $1,000,000; or
b. The Damage to Premises Rented to You Limit shown in the Declarations.
F. Personal and Advertising Injury - Discrimination or Humiliation

1. Under Liability and Medical Expenses Definitions, the definition of "personal and advertising injury" is
amended to add the following:

h. Discrimination or humiliation that results in injury to the feelings or reputation of a natural person, but only
if such discrimination or humiliation is:

(1) Not done intentionally by or at the direction of:
(a) The insured; or

(b) Any "executive officer,” director, stockholder, partner, member or manager (if you are a limited
liability company) of the insured; and

(2) Not directly or indirectly related to the employment, prospective employment, past employment or
termination of employment of any person or person by any insured.

2. Under B. Exclusions, 1. Applicable to Business Liability Coverage, the exclusion entitied Personal and
Advertising Injury is amended to add the following additional exclusions:

(15) Discrimination Relating to Room, Dwelling or Premises

Caused by discrimination directly or indirectly related to the sale, rental, lease or sub-lease or prospective
sale, rental, lease or sub-lease of any room, dwelling or premises by or at the direction of any insured.

(16) Employment Related Discrimination

Discrimination or humiliation directly or indirectly related to the employment, prospective employment,
past employment or termination of employment of any person by any insured.

(17)Fines or Penalties
Fines or penalties levied or imposed by a governmental entity because of discrimination.

3. This provision (Personal and Advertising Injury ~ Discrimination or Humiliation) does not apply if
Personal and Advertising Injury Liability is excluded either by the provisions of the Policy or by
endorsement.

G. Personal and Advertising Injury - Broadened Eviction

Under Liability and Medical Expenses Definitions, the definition of "Personal and advertising injury” is
amended to delete Paragraph c. and replace it with the following:

c. The wrongful eviction from, wrongful entry into, or invasion of the right of private occupancy of a room
dwelling or premises that a person or organization occupies committed by or on behalf of its owner, landlord
or lessor.

H. Waiver of Subrogation — Blanket
We waive any right of recovery we may have against:
a. Any person or organization with whom you have a written contract that requires such a waiver.

All other terms and conditions of the Palicy remain unchanged.
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Item D. 4.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Tonya Connolly, Maintenance Superintendent

SUBJECT Adopt a resolution approving a second amendment to the
Contractual Services Agreement with Gachina Landscape
Management, Inc. to increase the contractual not-to-exceed
amount for additional landscape maintenance services through the
term of the contract and amendment to the 2022-2024 Biennial
Budget and Capital Improvement Plan

SUMMARY AND RECOMMENDATION

Gachina Landscape Management, Inc. (GLM) entered into a Contractual Services
Agreement with the City of Newark in March 2021 for ongoing park and landscape
maintenance services, maintenance of City-owned properties and maintenance of
Landscaping and Lighting District areas. A prior amendment increased the GLM's
scope of services to include some landscape maintenance services at the Newark Civic
Center and increased landscape maintenance at medians and roadside landscaped
areas. Staff has identified additional immediate and long-term landscape maintenance
needs as Landscaping and Lighting District areas continue to expand with new
development and other Citywide landscape and irrigation maintenance needs emerge.
Additionally, staff recommends increasing the not to exceed amount of the agreement
to account for renewal options that existed under the original agreement.

Staff recommends that the City Council approve Amendment No. 2 to the Contractual
Services Agreement with Gachina Landscape Management, Inc. to increase the
not-to-exceed amount of the contract by $1,805,000 to $2,675,000 total through Fiscal
Year 2026. Staff further recommends an amendment to the 2022-2024 Biennial
Budget and Capital Improvement Plan.

BACKGROUND

In March 2021, the City awarded a landscape maintenance services Contractual
Services Agreement to Gachina Landscape Maintenance, Inc. The original
not-to-exceed amount of approximately $250,000 per fiscal year was established for a
minimum scope of services that included park and landscape maintenance services,
maintenance of City-owned properties, and basic maintenance for many of the
Landscaping and Lighting District areas. In June 2023, the City Council approved
Amendment No.1 to the Contractual Services Agreement to the total not-to-exceed
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amount to $870,000 through Fiscal Year 2024. Some additional landscape
maintenance areas added with the amendment included landscape maintenance
services at the Newark Civic Center, increased maintenance in several Landscaping
and Lighting Districts, and increased services at street medians and roadside
landscape areas. GLM has met expectations over the course of the landscape
maintenance contract to date and staff intends to exercise additional renewals under
the original contract for service in future years.

DISCUSSION/ANALYSIS

The Maintenance Division would like to add significant immediate additional work for
the remainder of Fiscal Year 2024 and substantially increase long-term landscape
maintenance under the current contract with GLM. The not-to-exceed amount for the
total contract will need to be increased substantially and it is recommended that the
adjustment be made now for the projected remainder of the contract term through
Fiscal Year 2026. All expenditures in future contract years would be subject to prior
budget approval by the City Council.

Landscaping and Lighting District Nos. 1, 2, 4,7, 11, 15, and 18 are in need of
significant repairs to existing mainlines, one-time valve replacements and other
significant irrigation repairs. In addition, staff recommends utilizing available
Landscaping and Lighting District funds for increased planting, irrigation repair and
general improvements within several other existing districts to help beautify the City.
The primary focus areas would be district areas Cherry Street and Central Avenue over
the next year or two. The City will be assuming more zones in Landscaping and
Lighting District No. 19, requiring an increase in ongoing maintenance needs in that
area. The Maintenance Division is also proposing to add irrigation repairs to the current
scope of work for the Newark Civic Center, increased wall maintenance on Cedar
Boulevard, and all remaining median and wall maintenance throughout the City to the
scope of services provided by GLM. In addition, the Maintenance Division experienced
a shift in staffing and no longer has the designation required by Department of
Agriculture to apply herbicide to minimize ground squirrel activity. To maintain
landscaping at a level consistent with City standards, it is necessary to increase the
amount of services provided by Gachina Landscape Management, Inc.

The current not-to-exceed amount of the Contractual Services Agreement with GLM
needs to be increased for the remainder of the contract term to provide for both
immediate and long-term planned landscape maintenance services and to account for
the costs associated with the renewal options under the original agreement. Staff
recommends approving Amendment No. 2 to the agreement to increase the
not-to-exceed amount by $1,805,000 for additional landscape maintenance services
through Fiscal Year 2026, resulting in a total contractual not-to-exceed amount of
$2,675,000. This increased amount reflects an additional $171,000 in additional work
for the remainder of Fiscal Year 2024, anticipated increased baseline budgets of
$519,000 for Fiscal Year 2025 and $550,000 for Fiscal Year 2026, and $565,000 in
planned increased landscape maintenance, planting, and irrigation repair and
improvement work in all City Landscaping and Lighting Districts over the entire
remaining contract period. Again, all future year expenditures are subject to prior
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budget approval by the City Council.

FISCAL IMPACT

The 2022-2024 Biennial Budget and Capital Improvement Plan would need to be
increased by $202,201 for Fiscal Year 2024 for the immediate services needed. This
amount includes $155,201 through the Landscaping and Lighting Districts and an
additional $47,000 added to the Park and Landscape operating budget.

REVIEW AND APPROVAL

Prepared by - Tonya Connolly, Maintenance Superintendent
Reviewed by - Soren Fajeau, Public Works Director
Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments
935_Resolution_Gachina
Amendment 2 to Agreement
GLM CSA and Amendment No. 1
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK APPROVING AMENDMENT NO. 2 TO THE
CONTRACTUAL SERVICES AGREEMENT WITH GACHINA
LANDSCAPE MANAGEMENT, INC. TO INCREASE THE
TOTAL NOT-TO-EXCEED AMOUNT FOR ADDITIONAL
LANDSCAPING SERVICES AND AMENDMENT OF THE
2022-2024 BIENNIAL BUDGET AND CAPITAL
IMPROVEMENT PLAN FOR FISCAL YEAR 2024

WHEREAS, the City of Newark awarded a Contractual Services Agreement to Gachina
Landscape Management, Inc. in March 2021 for landscape maintenance services; and

WHEREAS, the initial not-to-exceed amount for the contract was established at $248,000
for the initial contract period; and

WHEREAS, the First Amendment increased the not-to-exceed amount to $870,000 for
additional landscape maintenance services to be provided by Gachina Landscape Maintenance,
Inc., including ongoing maintenance at the Newark Civic Center and increased maintenance work
in Landscaping and Lighting District Nos. 18 and 19; and

WHEREAS, the City has identified a need to amend the Contractual Services Agreement to
increase the not-to-exceed amount through Fiscal Year 2026 by $1,805,000 to $2,675,000.

WHEREAS, in order to have additional desired services completed by Gachina Landscape
Management during the remainder of the current fiscal year for Landscaping and Lighting District
areas and in other park and landscape service areas, the 2022-2024 Biennial Budget and Capital
Improvement Plan for Fiscal Year 2024 requires an update to include an additional appropriation
of $155,201 from Landscaping and Lighting District fund balances to contractual services budget
and an additional $47,000 appropriated from the Maintenance Cost Center unappropriated fund
balance to contractual services budget.

NOW THEREFORE, BE IT RESOLVED that the City Council does hereby approve
Amendment No. 2 to the Contractual Services Agreements with Gachina Landscape Management,
Inc., to increase the not-to-exceed amount of the Contractual Services Agreement to $2,675,000,
with any written task orders approved by the Public Works Director based on previously approved
budgetary sources.

BE IT FURTHER RESOLVED that the City Council does hereby authorize the City
Manager to execute the above Contractual Services Agreement amendment, on file with the City
Clerk, in a form approved by the City Attorney.

BE IT FURTHER RESOLVED that the City Council does hereby authorize an

amendment to the 2022-2024 Biennial Budget and Capital Improvement Plan for Fiscal Year 2024
as follows:
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401.60.068.682.6221
402.60.068.682.6221
404.60.068.682.6221
407.60.068.682.6221
411.60.068.682.6221
415.60.068.682.6221
416.60.068.682.6221
417.60.068.682.6221
418.60.068.682.6221
419.60.068.682.6221
4xx.3000

140.60.064.643.6221
140.3000

LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDO1 Contractual Services
LLDs Unappropriated Fund Balance

Contractual Services
Unappropriated Fund Balance
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$ 20,000
$ 2,000
$ 25,000
$ 1,000
$ 2,000
$ 2,000
$ 47,496
$ 27,705
$155,201

$ 47,000
$ 47,000



AMENDMENT NO. 2 TO THE
CONTRACTUAL SERVICES AGREEMENT
BETWEEN THE CITY OF NEWARK AND
GACHINA LANDSCAPE MANAGEMENT,
INC.

This Second Amendment to Contractual Services Agreement between the City of Newark,
a municipal corporation, ("City") and Gachina Landscape Management, Inc., a California
corporation (“Consultant™) (sometimes referred to as "Parties™) dated March 31, 2021 (the
“Agreement”), is entered into as of , 2024 for ongoing landscape maintenance
services in City lighting and landscape districts, streets, and other City-owned property.

RECITALS

WHEREAS, the Parties executed the Agreement for the purpose of ongoing landscape
maintenance services in City lighting and landscape districts, streets, and other City-owned
property; and

WHEREAS, Section 27, Modifications, of the Agreement allows the Parties to amend the
Agreement provided that the amendment is in writing signed by the Parties; and

WHEREAS, the Agreement initially included a not-to-exceed amount of $248,000 per
fiscal year; and

WHEREAS, the First Amendment increased the “Not to Exceed” Compensation amount
for the anticipated services in Fiscal Year 2024 to $370,000 resulting in a total cumulative not-to-
exceed amount of $870,000 for the Agreement through Fiscal Year 2024: and

WHEREAS, the City has the option to extend the Agreement for up to four additional
fiscal years through Fiscal Year 2026; and

WHEREAS, the Parties again desire to amend the Agreement, Section 3.A to increase the
“Not to Exceed” Compensation amount for the anticipated services in through Fiscal Year 2026
by $1,805,00 for a cumulative not-to exceed amount of $2,675,000.

WHEREAS, City staff is authorized to execute this Amendment in a form approved by
the City Attorney.

NOW, THEREFORE, the Parties hereby agree as follows:

1. Section 3.A. "Not to Exceed" Compensation, of the Agreement, is amended to increase the
not to exceed compensation through Fiscal Year 2026 by $1,805,000 for a cumulative not-
to-exceed amount of $2,675,000.

2. With the exception of the foregoing, all other terms and conditions in the Agreement,
as amended, remain in force and effect.

1
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CITY OF NEWARK GACHINA LANDSCAPE MANAGEMENT INC.

By:

David J. Benoun
City Manager

Printed Name

Dated: Dated:

Attest:

Sheila Harrington
City Clerk

Approved as to Form:

Kristopher J. Kokotaylo
City Attorney

2
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CONTRACTUAL SERVICES AGREEMENT
CONSULTANTS

This Service Agreement (hereinafter “Agreement”) is made and entered into this 31ST day
of MARCH, 2021 by and between the CITY OF NEWARK, a municipal corporation (“City”),
and GACHINA LANDSCAPE MANAGEMENT, INC., a California corporation (“Consultant”),
collectively the “Parties”.

WITNESSETH:

WHEREAS, City requested proposals to perform the services generally including: Park
and landscape maintenance services as described in that certain document entitled, “Request for
Proposals, for Park and Landscape Maintenance Services, City-Owned Properties and Assessment
District Properties,” and as set forth in all associated response documents, including but not limited
to the Proposal to the City of Newark, the Unit Price Schedule, all Specifications, this Agreement,
and all Addenda setting for any modification or interpretations of any of said documents.

WHEREAS, in response to City’s request, Consultant submitted a proposal and, after
negotiations, Consultant agreed to perform the Services more particularly described in Exhibit “A”
(“Services”), in return for the compensation described in this Agreement and Exhibit “B”.

WHEREAS, in reliance upon Consultant’s documentation of its qualifications, as set forth
in Exhibit “C”, City finds that Consultant has demonstrated the requisite qualifications, experience,
training, and expertise to perform the requested Services.

NOW, THEREFORE, the Parties hereto agree as follows:

1. CONSULTANT’S SERVICES. Consultant shall perform Services described, and
in the time, place, and manner specified in Exhibit “A” in accordance with the terms and conditions
of this Agreement. In the event of a conflict in or inconsistency between the terms of this
Agreement and Exhibit “A”, the Agreement shall control.

2. TIME FOR PERFORMANCE. Time is of the essence in the performance of
Services under this Agreement and Consultant shall generally adhere to the schedule set forth in
Exhibit “A”; provided, that City shall grant reasonable extensions of time for the performance of
such Services occasioned by governmental reviews of Consultant’s work product or other
unavoidable delays occasioned by circumstances, provided, further, that such unavoidable delays
shall not include strikes, lockouts, work stoppages, or other labor disturbances conducted by, or
on behalf of, Consultant’s officers or employees. Any Services for which times for performance
are not specified in this Agreement shall be commenced and completed by Consultant in a
reasonably prompt and timely manner based upon the circumstances and direction communicated

to Consultant.

Consultant acknowledges the importance to City of City’s performance schedule and
agrees to put forth its best professional efforts to perform its Services under this Agreement in a
manner consistent with that schedule. City understands, however, that Consultant’s performance
must be governed by sound professional practices.
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3. COMPENSATION.

A. “Not to Exceed” Compensation. City shall compensate Consultant for all
Services performed by Consultant hereunder in an amount based upon Consultant’s hourly or other
rates set forth in Exhibit “B”. The payments specified in Exhibit “B” shall be the only payments
to be made to Consultant for Services rendered pursuant to this Agreement.

Notwithstanding the foregoing, the combined total of compensation and
costs payable hereunder shall not exceed the sum of TWO HUNDRED FORTY-EIGHT
THOUSAND and No/100 Dollars ($248,000.00) unless the performance of services and/or
reimbursement of costs and expenses in excess of said amounts have been approved in advance of
performing such services or incurring such costs and expenses by City, evidenced in writing
authorizing such additional amount.

B. Method of Billing. To request payment, Consultant shall submit monthly
invoices to City identifying Services performed and the charges therefore (including an
identification of personnel who performed Services, hours worked, hourly rates, and reimbursable
expenses), based upon Consultant’s billing rates (set forth on Exhibit “B” hereto).

Consultant shall submit all billings for said Services to City in the manner
specified in Exhibit “B”; or, if no manner is specified in Exhibit “B”, then according to the usual
and customary procedures and practices which Consultant uses for billing clients similar to City.

Invoices shall be sent to:

City of Newark

Attn: Finance Department
37101 Newark Blvd.
Newark, CA 94560

Upon completion of Services, City shall sign off and acknowledge that all
terms and conditions have been satisfactorily met; upon which, unless waived by City in writing,
Consultant shall prepare an itemized statement, briefly describing by task and/or labor category
the items billed.

C. Payment. Upon receipt of an invoice, City shall make payments to
Consultant on a monthly basis, or at such other times as may be specified in Exhibit “B”, for
Services, which are performed in accordance with this Agreement to the satisfaction of City.

D. Consultant’s Failure to Perform. In the event that Consultant performs
Services that do not comply with the requirements of this Agreement, Consultant shall, upon
receipt of written notice from City, re-perform the services (without additional compensation to
Consultant). If Consultant’s failure to perform in accordance with this Agreement causes damages
to City, Consultant shall reimburse City for the damages incurred (which may be charged as an
offset to Consultant’s payment).

4. ADDITIONAL SERVICES. In the event City desires the performance of
additional services not otherwise included within Services, such services shall be authorized by
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written task order approved in advance of the performance thereof. Such task order shall include
a description of the services to be performed thereunder, the maximum compensation and
reimbursement of costs and expenses payable therefore, the time of performance thereof, and such
other matters as the Parties deem appropriate for the accomplishment of such services. Except to
the extent modified by a task order, all other terms and conditions of this Agreement shall be
deemed incorporated in each such task order.

5. INDEPENDENT CONSULTANT. At all times during the term of this
Agreement, Consultant shall be, and is an independent consultant and shall not be an employee or
agent of City. Consultant shall not be entitled to any benefit, right, or compensation other than
that provided in this Agreement. City shall have the right to control Consultant only insofar as the
results of Consultant’s Services; however, City shall not have the right to control the means by
which Consultant accomplishes Services rendered pursuant to this Agreement.

Except as City may specify in writing, Consultant shall have no authority, express
or implied, to act on behalf of City in any capacity whatsoever as an agent. Consultant shall have
no authority, express or implied, pursuant to this Agreement to bind City to any obligation
whatsoever.

6. PERSONNEL. Consultant understands that, in entering into this Agreement, City
has relied upon Consultant’s ability to perform in accordance with its representations regarding
the qualifications of Consultant, including the qualifications of its Authorized Representative, its
designated personnel, and its Subconsultants, if any, identified in Exhibit “C”. Therefore,
Consultant shall not replace its Authorized Representative, or any of the designated personnel or
Subconsultants identified in Exhibit “C”, without the prior written consent of City. All Services
shall be performed by, or under, the direct supervision of Consultant’s Authorized Representative.

Consultant agrees to include with all Subconsultants in their subcontract the same
requirements and provisions of this Agreement including the indemnity and Insurance
requirements to the extent they apply to the scope of the Subconsultant’s work. Subconsultants
hired by Consultant agree to be bound to Consultant and City in the same manner and to the same
extent as Consultant is bound to City under this Agreement. Subconsultant further agrees to
include these same provisions with any Sub-subconsultant. A copy of this Agreement’s Indemnity
and Insurance provisions will be furnished to the Subconsultant upon request. The Consultant
shall require all Sub-subconsultants to provide a valid certificate of insurance and the required
endorsements included in this Agreement prior to commencement of any Services and will provide
proof of compliance to the City.

In the event that City, in its sole discretion, at any time during the term of this
Agreement, desires the removal of any of Consultant’s designated personnel or Subconsultants,
Consultant shall, immediately upon receiving notice from City of such desire of City, cause the
removal of such person or persons.

7. FACILITIES AND EQUIPMENT. Consultant shall, at its sole cost and expense,
furnish all facilities and equipment which may be required for furnishing Services.

8. INFORMATION AND DOCUMENTATION.
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A. Information from City. City has made an effort to provide Consultant
with all information necessary for Consultant’s performance of Services. If Consultant believes
additional information is required, Consultant shall promptly notify City and City will provide to
Consultant all relevant non-privileged information in City’s possession.

B. Consultant’s Accounting Records. Consultant shall maintain all
accounting records related to this Agreement in accordance with generally accepted accounting
principles and state law requirements, and in no event for less than four (4) years. Consultant’s
accounting records shall include, at a minimum, all documents which support Consultant’s costs
and expenses related to this Agreement, including personnel, subconsultants’ invoices and
payments, and reimbursable expenses. Consultant’s accounting records shall be made available
to City within a reasonable time after City’s request, during normal business hours.

C. Ownership of Work Product. All original documents prepared by
Consultant (including its employees and subconsultants) for this Agreement (“Work Product”),
whether complete or in progress, are the property of City and shall be given to City at the
completion of Consultant’s Services, or upon demand of City. Consultant shall have a right to
make and keep copies of the Work Product except for any confidential information. Consultant
shall not reveal the Work Product or the confidential information contained in the Work Product,
or make it available, to any third party without the prior written consent of City.

9. CONFLICTS OF INTEREST PROHIBITED. Consultant (including its
employees, agents, and subconsultants) shall not maintain or acquire any direct or indirect interest
that conflicts with the performance of this Agreement. Consultant shall comply with all
requirements of the Political Reform Act (California Government Code Section 81000, ef seq.)
and other laws relating to conflicts of interest, including: (a) Consultant shall not make or
participate in a decision made by City if it is reasonably foreseeable that the decision may have a
material effect on Consultant’s economic interest, and (b) if required by law, Consultant shall file
financial disclosure forms with the City Clerk. If Consultant maintains or acquires a conflicting
interest, any contract with City (including this Agreement) involving Consultant’s conflicting
interest may be terminated by City.

10. NONDISCRIMINATION. Consultant shall comply with all applicable federal,
state, and local laws regarding nondiscriminatory employment practices, whether or not said laws
are expressly stated in this Agreement. Consultant shall not discriminate against any employee or
applicant because of race, color, religious creed, national origin, physical disability, mental
disability, medical condition, marital status, sexual orientation, sex, age, or any other basis, as
defined in California Civil Code Section 51.

11. COMPLIANCE WITH LAW AND STANDARD OF CARE. Consultant shall
comply with all applicable legal requirements including all federal, state, and local laws (including
ordinances and resolutions), whether or not said laws are expressly stated in this Agreement.
Consultant shall perform Services using a standard of care equal to, or greater than, the degree of
skill and diligence ordinarily used by reputable professionals, with a level of experience and
training similar to Consultant, performing under circumstances similar to those required by this

Agreement.
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12.  PUBLIC WORKS REQUIREMENTS. Because the services described in
Exhibit A include “work performed during the design and preconstruction phases of construction
including, but not limited to, inspection and land surveying work,” the services constitute a public
works within the definition of Section 1720(a)(1) of the California Labor Code. As a result,
Consultant is required to comply with the provisions of the California Labor Code applicable to
public works, to the extent set forth in Exhibit D.

13.  PUBLIC WORKS CONTRACTOR REGISTRATION. Consultant agrees, in
accordance with Section 1771.1 of the California Labor Code, that Consultant or any subconsultant
shall not be qualified to bid on, be listed in a bid proposal, subject to the requirements of Section
4104 of the Public Contract Code, or engage in the performance of any contract for public work,
as defined in Chapter 1 of Part 7 of Division 2 of the California Labor Code, unless currently
registered and qualified to perform public work pursuant to California Labor Code section 1725.5.
It is not a violation of this section for an unregistered contractor to submit a bid that is authorized
by Section 7029.1 of the Business and Professions Code or by Section 10164 or 20103.5 of the
Public Contract Code, provided the contractor is registered to perform public work pursuant to
Section 1725.5 at the time the contract is awarded. No contractor or subcontractor may be awarded
a contract for public work on a public works project unless registered with the Department of
Industrial Relations pursuant to California Labor Code section 1725.5. Consultant agrees, in
accordance with Section 1771.4 of the California Labor Code, that if the work under this
Agreement qualifies as public work, it is subject to compliance monitoring and enforcement by
the Department of Industrial Relations.

14.  INSURANCE. Consultant shall procure and maintain for the duration of this
Agreement insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder by the Consultant, his
agents, representatives, subconsultants, or employees.

A. Yerification of Coverage.

Consultant shall furnish City with original certificates of insurance and
amendatory endorsements or copies of the applicable policy language effecting coverage required
by this clause. The certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. All certificates and endorsements
are to be received and approved by City before work commences.

Proof of Insurance shall be mailed to the following address or any
subsequent address as may be directed in writing by the City Risk Manager:

CITY OF NEWARK
Attn: Risk Manager
37101 Newark Boulevard
Newark, CA 94560

City reserves the right to require and obtain complete, certified copies of all
required insurance policies and endorsements at any time. Failure to exercise this right at any time
shall not constitute a waiver of right to exercise later. Consultant shall immediately furnish City
with certificates of renewal for each policy that is renewed during the term of this Agreement.
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Minimum Scope of Insurance.

Coverage shall be at least as broad as:

1. Insurance Services Office Form Number CG 00 Olcovering
Commercial General Liability on an occurrence basis, including
products and completed operations, property damage, bodily injury,
and personal and advertising injury; and

2. Insurance Services Office Form Number CA 00 01 covering Code
1, (any auto), or Code 8 (hired) and Code 9 (non-owned) if
consultant has no owned autos; and

3. Workers’ Compensation insurance as required by the State of
California, with Statutory Limits, and Employer’s Liability
Insurance; and

4. Errors and Omissions Liability insurance appropriate to the
Consultant’s profession. Architects’ and Engineers’ coverage s to
be endorsed to include contractual liability.

Minimum Limits of Insurance.

It shall be a requirement under this Agreement that any available insurance
proceeds broader than or in excess of the specified minimum Insurance
coverage requirements and/or limits shall be available to the Additional
Insured. Furthermore, the requirements for coverage and limits shall be (1)
the minimum coverage and limits specified in this Agreement; or (2) the
broader coverage and maximum limits of coverage of and Insurance policy
or proceeds available to the named Insured; whichever is greater.

Consultant shall maintain limits no less than:

1. General Liability: $2,000,000 per occurrence for
(including products and bodily injury, personal injury, and
completed operations, property damage. If a general
property damage, bodily aggregate limit applies, either the
injury, and personal and general aggregate limit shall apply
advertising injury) separately to this project/location or

the general aggregate limit shall be
twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily
injury and property damage.

3. Employer’s Liability: $1,000,000 per accident for bodily
injury or disease.
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4. Errors and Omissions $1,000,000 per occurrence or
Liability: claim; $2,000,000 aggregate.

D. Deductibles and Self-Insured Retentions.

Any deductibles or self-insured retentions must be declared to and approved
by the City Risk Manager. At the option of City, either: (1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects to City, its officers, officials, directors,
employees, contractors, agents, and volunteers, or (2) Consultant shall provide a financial
guarantee satisfactory to City guaranteeing payment of losses and related investigations, claim
administration, and defense expenses in an amount specified by the City Risk Manager or
designee.

E. Claims Made Policies.

For all “claims made” coverage, in the event that Consultant changes
insurance carriers Consultant shall purchase “tail” coverage or otherwise provide for continuous
coverage covering the Term of this Agreement and not less than five (5) years thereafter. Proof of
such “tail” or other continuous coverage shall be required at any time that the Consultant changes
to a new carrier.

F. Wasting Policies.

No policy required by this paragraph 14 shall include a “wasting” policy
limit (ie. limit that is eroded by the cost of defense).

G. Remedies.

In addition to any other remedies City may have if Consultant fails to
provide or maintain any insurance policies or policy endorsements to the extent and within the
time herein required, City may, at its sole option exercise any of the following remedies, which
are alternatives to other remedies City may have and are not the exclusive remedy for Consultant’s

breach:

I. Obtain such insurance and deduct and retain the amount of the
premiums for such insurance from any sums due under the Agreement;

2. Order Consultant to stop work under this Agreement or withhold any
payment that becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or

3. Terminate this Agreement.

H. Acceptability of Insurers.

Insurance is to be placed with insurers with a current A.M. Best’s rating of
no less than A:VII, unless otherwise acceptable to the City Risk Manager. All insurance
companies providing coverage to Consultant shall be insurance organizations authorized by the
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Insurance Commissioner of the State of California to transact the business of insurance in the State
of California.

I. Other Insurance Provisions.

The general liability and automobile liability policies are to contain, or be
endorsed to contain, the following provisions:

1. Additional Insureds. City, its officers, officials, directors, employees
and volunteers (“Additional Insureds”) are to be covered as insureds with respect to liability arising
out of work or operations performed by or on behalf of Consultant; including materials, parts or
equipment furnished in connection with such work or operations.

2. Primary Coverage. For any claims related to Services, Consultant’s
insurance coverage shall be primary insurance as respects City, its officers, officials, directors,
employees, and volunteers. Any insurance or self-insurance maintained by City, its officers,
officials, directors, employees, or volunteers shall be excess of Consultant’s insurance and shall
not be contribute with it. Consultant’s policy will not seek contribution from the City’s insurance
or self-insurance.

3. Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled during the term of this Agreement without notice to

City.

4. Civil Code § 2782. Coverage shall not extend to any indemnity
coverage for the active negligence of the additional insured in any case where an agreement to
indemnify the additional insured would be invalid under Subdivision (b) of Section 2782 of the
California Civil Code.

5. Deductibles and Self-Insured Retentions (SIR). All deductibles and
self-insured retentions must be disclosed to the City Risk Manager for approval and shall not
reduce the limits of liability. Policies containing any SIR provision shall provide or be endorsed
to provide that the SIR may be satisfied by either the named Insured or the City.

6. Subconsultants. Consultant shall include all subconsultants as insureds
under its policies or shall require and verify separate certificates and endorsements have been
obtained for each subconsultant. All coverages for subconsultants shall be subject to all of the
requirements stated herein.

7. Waiver of Subrogation. With respect to Workers’ Compensation and
Employer’s Liability Coverage, the insurer shall agree to waive all rights of subrogation against
City, its officers, officials, directors, employees, and volunteers for losses arising from work
performed by Consultant for City.

8. Coverage is Material Element. Maintenance of proper insurance
coverage in conformity with the provision of this paragraph 14 is a material element of this
Agreement and failure to maintain or renew coverage or to provide evidence of coverage or
renewal may be treated by City as a material breach of this Agreement.
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9. Variation. The City Risk Manager may approve a variation in these
insurance requirements upon a determination that the coverage, scope, limits, and form of such
insurance are either not commercially available or that City’s interests are otherwise fully
protected. Any variation granted shall be done in writing and shall be made a part of this

Agreement as Appendix “A”.

15. REPORTING DAMAGES. If any damage (including but not limited to death,
personal injury or property damage) occurs in connection with the performance of this Agreement,
Consultant shall immediately notify the City Risk Manager’s office by telephone at 510-578-4428,
and Consultant shall promptly submit to the City’s Risk Manager and the City’s Administrator
(see paragraph 19, herein below) a written report (in a form acceptable to City) with the following
information: (a) name(s) and address(es) of the injured or deceased person(s), (b) name(s) and
address(es) of witnesses, (c) name(s) and address(es) of Consultant’s insurance company(ies), and
(d) a detailed description of the damage(s) and whether any City property was involved.

16. INDEMNIFICATION/SAVE HARMLESS. To the fullest extent permitted by law,
the Consultant shall: (1) immediately defend, and (2) indemnify City, its, officers, officials,
directors, employees, and volunteers from and against all liabilities regardless of nature or type
arising out of or resulting from Consultant’s performance of Services, or any negligent or wrongful
act or omission of Consultant or Consultant’s officers, employees, agents, or subconsultants.
Liabilities subject to the duties to defend and indemnify include, without limitation all claims,
losses, damages, penalties, fines, and judgments; associated investigation and administrative
expenses; defense costs, including but not limited to reasonable attorneys’ fees; court costs; and
costs of alternative dispute resolution. Consultant’s obligation to indemnify applies unless it is
adjudicated that its liability was caused by the sole active negligence or sole willful misconduct of
an indemnified party. If it is finally adjudicated that liability is caused by the comparative active
negligence or willful misconduct of an indemnified party, Consultant’s indemnification obligation
shall be reduced in proportion to the established comparative liability of the indemnified party.

In the event that Consultant or any employee, agent, or subconsultant of Consultant
providing services under this Agreement is determined by a court of competent jurisdiction or the
California Public Employees Retirement System (PERS) to be eligible for enrollment in PERS as
an employee of City, Consultant shall indemnify, defend, and hold harmless City for the payment
of any employee and/or employer contributions for PERS benefits on behalf of Consultant or its
employees, agents, or subcontractors, as well as for the payment of any penalties and interest on
such contributions, which would otherwise be the responsibility of City.

The duty to defend is a separate and distinct obligation from Consultant’s duty to
indemnify. Consultant shall be obligated to defend, in all legal, equitable, administrative, or
special proceedings, with counsel approved by City immediately upon tender to Consultant of the
claim in any form or at any stage of an action or proceeding, whether or not liability is established.
An allegation or determination of comparative active negligence or willful misconduct by an
indemnified party does not relieve the Consultant from its separate and distinct obligation to
defend City. The obligation to defend extends through final judgment, including exhaustion of
any appeals. The defense obligation includes an obligation to provide independent defense counsel
if Consultant asserts that liability is caused in whole or in part by the negligence or willful
misconduct of the indemnified party. If it is finally adjudicated that liability was caused by the
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sole active negligence or sole willful misconduct of an indemnified party, Consultant may submit
a claim to City for reimbursement of reasonable attorneys’ fees and defense costs.

The review, acceptance or approval of Consultant’s work or work product by any
indemnified party shall not affect, relieve or reduce Consultant’s indemnification or defense
obligations. This paragraph survives completion of Services or the termination of this contract.
The provisions of this paragraph are not limited by and do not affect the provisions of this contract
relating to insurance.

Consultant/Subconsultant’s responsibility for such defense and indemnity
obligations shall survive the termination or completion of this Agreement for the full period of
time allowed by law. The defense and indemnification obligations of this Agreement are
undertaken in addition to, and shall not in any way be limited by, the insurance obligations
contained in this Agreement.

17. LICENSES, PERMITS, ETC. Consultant represents and warrants to City that it has
all licenses, permits, qualifications, and approvals of whatsoever nature that are legally required
for Consultant to practice its profession. Consultant represents and warrants to City that
Consultant shall, at its sole cost and expense, keep in effect at all times during the term of this
Agreement any licenses, permits, and approvals which are legally required for Consultant to
practice its profession. In addition to the foregoing, Consultant shall obtain and maintain during
the term hereof a valid City of Newark Business License.

18. TERM/TERMINATION.

A. The term of this Agreement shall commence upon the date first hereinabove
written and shall expire upon completion of performance of Services hereunder by Consultant.

B. Notwithstanding the provisions of paragraph 18 Section A above, City may ., .
terminate this Agreement at any time and without cause upon’Writfen notification to Consultant. ~ 7 ‘b’yr
Consultant may cancel this Agreement upon thirty (30) days® written notice to City and shall .

include in such notice the reasons for cancellation. In the event of such termination, City shall L‘-}-‘—ﬁ/’/ '
compensate Consultant for Services rendered and reimburse Consultant for costs and expenses {
incurred, to the date of termination, calculated in accordance with the provisions of paragraph 3.

In ascertaining the Services actually rendered to the date of termination, consideration shall be

given both to completed work and work in process of completion. Nothing herein contained shall

be deemed a limitation upon the right of City to terminate this Agreement for cause, or otherwise

to exercise such rights or pursue such remedies as may accrue to City hereunder.

19. CONTRACT ADMINISTRATION. This Agreement shall be administered by
NEAL HORNBECK of the City of Newark (“Administrator”). All correspondence shall be
directed to or through the Administrator or his/her designee.

20. NOTICES. Written notices required or convenient hereunder shall be delivered
personally or by depositing the same with the United States Postal Service, first class (or
equivalent) postage prepaid and addressed, in the case of Consultant, to:
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GACHINA LANDSCAPE MANAGEMENT, INC. CITY OF NEWARK

BRYAN THOMAS NEAL HORNBECK
Consultant Administrator
Address:  Gachina Landscape Mgmt.. Inc. City of Newark
Attn: Business Dev. Manager Attn: Asst. Maint. Superintendent
1130 O’Brien Drive 37101 Newark Boulevard
Menlo Park, CA 94025 Newark, CA 94560

21. PARAGRAPH HEADINGS. Paragraph headings used herein are for convenience
only and shall not be deemed to be a part of such paragraphs and shall not be construed to change
the meaning thereof.

22. EXHIBITS. Allexhibits referred to herein are attached hereto and are by this reference
incorporated herein.

23. SEVERABILITY. If any term of this Agreement (including any phrase, provision,
covenant, or condition) is held by a court of competent jurisdiction to be invalid or unenforceable,
the Agreement shall be construed as not containing that term, and the remainder of this Agreement
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the
extent that it would result in a frustration of the Parties’ intent under this A greement.

24. GOVERNING LAW, JURISDICTION, AND VENUE. The interpretation, validity,
and enforcement of this Agreement shall be governed by and interpreted in accordance with the
laws of the State of California. Any suit, claim, or legal proceeding of any kind related to this
Agreement shall be filed and heard in a court of competent jurisdiction in the County of Alameda.

25. ATTORNEY’S FEES. In the event any legal action is commenced to enforce this
Agreement, the prevailing party is entitled to reasonable attorney’s fees, costs, and expenses

incurred.

26. ASSIGNABILITY. Neither Consultant nor City shall subconsult, assign, sell,
mortgage, hypothecate, or otherwise transfer their respective interests or obligations in this
Agreement without the express prior written consent of the non-transferring party.

27. MODIFICATIONS. This Agreement may not be modified orally or in any manner
other than by an agreement in writing signed by both Parties.

28. WAIVERS. Waiver of breach or default under this Agreement shall not constitute a
continuing waiver of a subsequent breach of the same or any other provision of this Agreement.

29. ENTIRE AGREEMENT. This Agreement, including all documents incorporated
herein by reference, comprises the entire integrated understanding between the Parties concerning
the Services. This Agreement supersedes all prior negotiations, agreements, and understandings
regarding this matter, whether written or oral. The documents incorporated by reference into this
Agreement are complementary; what is called for in one is binding as if called for in all.
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30. SIGNATURES. The individuals executing this Agreement represent and warrant that
they have the right, power, legal capacity, and authority to enter into and to execute this Agreement
on behalf of the respective legal entities of Consultant and City. This Agreement shall inure to the
benefit of and be binding upon the Parties hereto and their respective successors and assigns.

31. COVENANT AGAINST CONTINGENT FEES. Consultant hereby warrants that
Consultant has not employed or retained any company or person, other than a bona fide employee
working for Consultant, to solicit or secure this Agreement, and Consultant has not paid or agreed
to pay any company or person, other than a bona fide employee, any fee, commission, percentage,
brokerage fee, gift, or any other consideration contingent upon or resulting from the award or
formation of this Agreement. For breach or violation of this warranty, City shall have the right to
annul this Agreement without liability or, at City’s discretion, to deduct from the Agreement price
or consideration, or otherwise recover, the full amount of such fee, commission, percentage,

brokerage fee, gift or cont}nl ent fee.

INW 1: NESS REQF, the Parties hereto have executed this Agreement the day and
year first hereinabove wriften.

CITY|OF NEWA GACHINA LANDSCAPE MANAGEMENT, INC.,

3

a murjicipal cgrpgration a California corporation

By ! By 25
- City of Newark ( Consuitant
Date \!(’((,9\ Date 4 - WD
\ ! \\‘__,//

H : J%c-({ IRYa| Iaéuwc(;mzz,

Printed Name

<

Attgst:/ ~ .7 i

‘ City Clerk

Date Z/I/ / /” / j{@ﬂ/

Approved as to form:

[V

City Attotnky
Date ‘V\ ( \{\L@ U\v
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EXHIBIT A

SCOPE OF SERVICES

The scope of services shall be as defined in the document entitled, “Request for Proposals Park

and Landscape Maintenance Services, City-owned Properties and Assessment District
Properties,” incorporated herein by reference.
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EXHIBIT B
PAYMENT

Payment shall be made from monthly invoices submitted by Consultant to City for review and
approval based on the Unit Price Schedule of the accepted Bid Proposal from the document
entitled, “Request for Proposals, Park and Landscape Maintenance Services, City-Owned
Properties and Assessment District Properties,” incorporated herein by reference.
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EXHIBIT C

QUALIFICATIONS

Qualifications are provided in the Bid Proposal submitted by Consultant for the document
entitled, “Request for Proposals, Park and Landscape Maintenance Services, City-Owned
Properties and Assessment District Properties,” incorporated herein by reference.
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EXHIBIT D

PROVISIONS REQUIRED FOR PUBLIC WORKS CONTRACTS
PURSUANT TO CALIFORNIA LABOR CODE SECTION 1720 ET SEQ.

HOURS OF WORK:

A. Inaccordance with California Labor Code Section 1810, 8 hours of labor in
performance of the services described in Exhibit A shall constitute a legal day’s work

under this contract.

B. Inaccordance with California Labor Code Section 181 1, the time of service of any
worker employed in performance of the services described in Exhibit A is limited to 8
hours during any one calendar day, and 40 hours during any one calendar week, except
in accordance with California Labor Code Section 181 5, which provides that work in
excess of 8 hours during any one calendar day and 40 hours during any one calendar
week is permitted upon compensation for all hours worked in excess of 8 hours during
any one calendar day and 40 hours during any one calendar week at not less than one-
and-one-half times the basic rate of pay.

C. The Consultant and its subcontractors shall forfeit as a penalty to the City $25 for each
worker employed in the performance of the services described in Exhibit A for each
calendar day during which the worker is required or permitted to work more than 8
hours in any one calendar day, or more than 40 hours in any one calendar week, in
violation of the provisions of California Labor Code Section 1810 and following.

WAGES:

A. Inaccordance with California Labor Code Section 1773.2, the City has determined the
general prevailing wages in the locality in which the services described in Exhibit A are
to be performed for each craft or type of work needed to be as published by the State of
California Department of Industrial Relations, Division of Labor Statistics and
Research, a copy of which is on file in the City Public Works Office and shall be made
available on request. The Consultant and subcontractors engaged in the performance of
the services described in Exhibit A shall pay no less than these rates to all persons
engaged in performance of the services described in Exhibit A.

B. Inaccordance with California Labor Code Section 1775, the Consultant and any
subcontractors engaged in performance of the services described in Exhibit A shall
comply with California Labor Code Section 1775, which establishes a penalty for each
worker engaged in the performance of the services described in Exhibit A that the
Consultant or any subcontractor pays less than the specified prevailing wage. The
amount of such penalty shall be determined by the Labor Commissioner and shall be
based on consideration of the mistake, inadvertence, or neglect of the Consultant or
subcontractor in failing to pay the correct rate of prevailing wages, or the previous
record of the Consultant or subcontractor in meeting applicable prevailing wage
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obligations, or the willful failure by the Consultant or subcontractor to pay the correct
rates of prevailing wages. A mistake, inadvertence, or neglect in failing to pay the
correct rate of prevailing wages is not excusable if the Consultant or subcontractor had
knowledge of their obligations under the California Labor Code. The Consultant or
subcontractor shall pay the difference between the prevailing wage rates and the
amount paid to each worker for each calendar day or portion thereof for which each
worker was paid less than the prevailing wage rate. If a subcontractor worker engaged
in performance of the services described in Exhibit A is not paid the general prevailing
per diem wages by the subcontractor, the Consultant is not liable for any penalties
therefore unless the Consultant had knowledge of that failure or unless the Consultant
fails to comply with all of the following requirements:

1. The contract executed between the Consultant and the subcontractor for the
performance of part of the services described in Exhibit A shall include a copy of
the provisions of California Labor Code Sections 1771, 1775, 1776, 1771.5, 1813,

and 1815.

2. The Consultant shall monitor payment of the specified general prevailing rate of per
diem wages by the subcontractor by periodic review of the subcontractor’s certified

payroll records.

3. Upon becoming aware of a subcontractor’s failure to pay the specified prevailing
rate of wages, the Consultant shall diligently take corrective action to halt or rectify
the failure, including, but not limited to, retaining sufficient funds due the
subcontractor for performance of the services described in Exhibit A.

4. Prior to making final payment to the subcontractor, the Consultant shall obtain an
affidavit signed under penalty of perjury from the subcontractor that the
subcontractor has paid the specified general prevailing rate of per diem wages for
employees engaged in the performance of the services described in Exhibit A and
any amounts due pursuant to California Labor Code Section 1813.

. In accordance with California Labor Code Section 1776, the Consultant and each
subcontractor engaged in performance of the services described in Exhibit A shall keep
accurate payroll records showing the name, address, social security number, work,
straight time and overtime hours worked each day and week, and the actual per diem
wages paid to each journeyman, apprentice, worker, or other employee employed in
performance of the services described in Exhibit A. Each payroll record shall contain
or be verified by a written declaration that it is made under penalty of perjury, stating

both of the following:
1. The information contained in the payroll record is true and correct.

2. The employer has complied with the requirements of California Labor Code
Sections 1771, 1811, and 1815 for any work performed by the employer’s
employees on the public works project.
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The payroll records required pursuant to California Labor Code Section 1776 shall be
certified and shall be submitted directly to the Labor Commission, and available for
inspection by the Owner and its authorized representatives, the Division of Labor
Standards Enforcement, the Division of Apprenticeship Standards of the Department of
Industrial Relations and shall otherwise be available for inspection in accordance with
California Labor Code Section 1776.

D. Inaccordance with California Labor Code Section 1771.5, the Consultant, on behalf of
the Consultant and any subcontractors engaged in performance of the services
described in Exhibit A, shall be responsible for ensuring compliance with California
Labor Code Section 1777.5 governing employment and payment of apprentices on
public works contracts.

E. In case it becomes necessary for the Consultant or any subcontractor engaged in
performance of the services described in Exhibit A to employ for the services
described in Exhibit A any person in a trade or occupation (except executive,
supervisory, administrative, clerical, or other non-manual workers as such) for which
no minimum wage rate has been determined by the Director of the Department of
Industrial Relations, the Consultant or subcontractor shall pay the minimum rate of
wages specified therein for the classification which most nearly corresponds to
services described in Exhibit A to be performed by that person. The minimum rate thus
furnished shall be applicable as a minimum for such trade or occupation from the time
of the initial employment of the person affected and during the continuance of such

employment.
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RESOLUTION NO. 11,178

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK AUTHORIZING THE CITY MANAGER TO ENTER
INTO A CONTRACTUAL SERVICES AGREEMENT WITH
GACHINA LANDSCAPE MANAGEMENT, INC FOR PARK
AND LANDSCAPE MAINTENANCE SERVICES WITH
OPTIONS FOR ANNUAL CONTRACT RENEWALS

WHEREAS, the City of Newark regularly utilizes contractual services to supplement
ongoing park and landscape maintenance throughout the City; and

WHEREAS, the City of Newark Maintenance Division of the Public Works Department
issued a Request for Proposals for contractual services for Park and Landscape Maintenance

Services; and

WHEREAS, a total of three responses were received from prospective landscape
maintenance contractors for ongoing park and landscape maintenance services and from among
these responses, staff identified Gachina Landscape Management, Inc. as the firm proposing to
provide the best overall value to the City based on their ability and experience in the performance

of similar work at the cost proposed.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Newark that
Gachina Landscape Management, Inc. was determined to provide the best overall value to City.

BE IT FURTHER RESOLVED that the City Council does hereby authorize the City
Manager to enter into a Contractual Services Agreement with Gachina Landscape Management,

Inc. for Park and Landscape Maintenance Services.

BE IT FURTHER RESOLVED that the City Council does hereby authorize the Public
Works Director to execute future contract renewals under said Contractual Services Agreement
for up to four (4) additional annual contract periods through June 30, 2026, subject to prior funding

approval for each fiscal year by the City Council.
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I HEREBY CERTIFY the foregoing resolution was introduced at a regular meeting of the
City Council of the City of Newark held on March 25, 2021, by Council Member Collazo who
moved its adoption and passage, which motion was carried after being duly seconded, and passed

by the following vote:

AYES: Council Members Collazo, Freitas, Hannon and Mayor Nagy
NOES: None
ABSENT: Vice Mayor Bucci
SECONDED: Council Member Hannon
| APPROVED:
A 2 d fﬁ\é/
S S/ALAN L. NAGY
ST Mayor
/SISHEILA HARRINGTON]
City Clerk

APPROVED AS TO FORM:

\/ \/ N "\/

/4 0 i\ l\ Y
s/KRISTOPHER J. KOKOTAYLO

Interim City Attorney

Resolution No. 11,178 2
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"Total" column, then the amount set forth in the "Total" column for the item shall prevail and shall
be divided by the estimated quantity for the item and the price thus obtained shall be the item price.

The undersigned as Proposer, declares that the only persons or parties interested in this Proposal
as principals are those named herein; that this proposal is made without collusion with any other
person, firm, or corporation; that he/she has carefully examined the location of the proposed work,
the annexed proposed form of contract, and the Plans therein referred to; and he/she proposed and
agrees, if this proposal is accepted, that he/she will contract with the City of Newark, in the form
of the copy of the contract annexed hereto, to provide all necessary machinery, tools, apparatus
and other means of construction and to do all the work therein prescribed, and according to the
requirements of the Engineer as therein set forth, and that he/she will take in full payment herefor
the amounts shown on the following unit price schedule, to wit:

CITY OF NEWARK
Public Works Department

UNIT PRICE SCHEDULE
PARK AND LANDSCAPE MAINTENANCE SERVICES
REQUEST FOR PROPOSAL
CITY-OWNED PROPERTIES AND ASSESSMENT DISTRICT PROPERTIES

Proposer: Gachina Landscape Management Inc.

The Proposer shall submit a Unit Price Schedule based on all of the work as cited herein. The
following Unit Price Schedule shall be completed by the Contractor.

BASE BID
Description Monthly Price Annual Total
Landscape & Lighting District # 1 $1350.00 $16200.00
Landscape & Lighting District # 2 $428.00 $5136.00
Landscape & Lighting District # 4 $252.00 $3024.00
Landscape & Lighting District # 6 $430.00 $5160.00
Landscape & Lighting District # 7 $504.00 $6048.00
Landscape & Lighting District #11 $1344.00 $16128.00
Landscape & Lighting District #15 $94.00 $1128.00
Landscape & Lighting District #16 $252.00 $3024.00
8
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Description
Landscape & Lighting District #17
Cedar Boulevard East
Cherry St Backup and Wall
Cherry Street Median
Jarvis Ave, Haley St and Fircrest St.
Thornton Ave East
Thomton Ave Backup and Wall
Cedar Blvd West
Mel Nunes Sportsfields Park
Thormton Ave West
Magnolia Plaza

George M. Silliman Activity Center &

George M. Silliman Aquatic Center

Cedar Blvd. - Smith Ave. to Mowry Ave.
Center medians and sidewalk areas

Cedar Blvd. - Mowry Ave. to Balentine Dr.
Center medians only

Cedar Blvd. — Dupont Ave. to Thornton Ave.
Center medians and sidewalk areas

Cedar Blvd. —~Newark Blvd. to Haley St.
Center medians only

Lido Blvd. — Cedar Blvd. to Jarvis Ave.
Center medians only

Newark Blvd. — Jarvis Ave. to Ruschin Dr.

Center medians only

Monthly Price Annual Total
- $136.00 $1632.00
$682.00 $8184.00
$1008.00 $12096.00
$346.00 $4152.00
$1344.00 $16128.00
$1344.00 $16128.00
$336.00 $4032.00
$94.00 $1128.00
$2016.00 $24192.00
$94.00 $1128.00
$94.00 $1128.00
-~ $1018.00 $12216.00
$756.00 $9072.00
$336.00 $4032.00
$252.00 $3024.00
$336.00 $4032.00
$136.00 $1632.00
$252.00 $3024.00

9
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Description Monthly Price Annual Total
Newark Blvd. — Thornton Ave. to Ruschin Dr.  $356.00 $4272

Center medians only
Mowry Ave. —I-880 Freeway to Cherry St. Blvd. $430.00 $5160.00

Center medians only
Mowry Ave. — Alpenrose Ct. to Cherry St. $136.00 $1632.00

Sidewalks only
Cherry St.— Mowry Ave. to Golden State Lumber $94.00 $1128.00

Center medians only

Cherry St. — Mowry Ave. to ACEC $188.00 $2256.00

East sidewalk only
Jarvis Ave. — Cardiff St. to Lake Blvd. $94.00 $1128.00

TOTAL ANNUAL BASEBID  $198,384.00
MAJOR IRRIGATION REPAIRS

Description Unit Quantity Unit Price Total
Valve Replacement
Labor per hour Hourly 30 $95.00 $2850.00
Main Line Repair
Labor per hour Hourly 50 $95.00 $4750.00
Lateral Line Repair
Labor per hour Hourly 50 $95.00 $4750.00
Emergency Call Out
Labor per hour Hourly 10 $112.5 $4500.00

(4 hour min. per call after hours)

10
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LANDSCAPE REPAIR/REFURBISHMENT

One flat of groundcover

including labor Each 30 $65.00 $1950.00
One 1-gallon shrub

including labor Each 30 $28.00 $840.00
One 15-gallon tree

including labor Each 50 $58.40 $2920.00

Landscape Repair/Refurbishment quantities are for estimating purposes only.

7. SELECTION CRITERIA, AND SELECTION PROCESS WITH ESTIMATED

DATES
Proposals will be screened, and the top candidate(s) will be reviewed by a selection committee. In

reviewing the Proposals, the City will carefully weigh:

» Firm’s understanding of the scope of work and general approach to completing the work
> Firm’s experience with contracts of similar scope, complexity and magnitude.

» Demonstrated ability of the Company to perform high quality work, to control costs and to
meet time schedules as evidenced by proposed methodology.

» Satisfaction of previous clients.

» Proposed rate schedule

Cover Letter. Describe your firm’s interest and commitment to providing the landscape
maintenance consulting services over the course of the planned contract. The letter shall be signed

by a person authorized to negotiate a contract with the City.

. Experience providing similar services/references. Provide a list of local government clients over
the past five years, along with a contact person (name, agency, title, address, and telephone

number) for each listed reference.

Staffing, Team Experience. Describe the qualifications and experience of key team members
expected to be assigned to this contract.

Cost Proposal. Complete the entire Bid Proposal provided in Section 6 (Proposal Format and
Content) above based on the estimated areas listed in Section 5 (Base Bid and Approximate
Maintenance Areas). If there is a mathematical discrepancy between the monthly and annual cost

proposal, the monthly estimate will be selected.

11
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DocuSign Envelope ID: AFFC4D3D-6F0C-4816-AC8C-E8D49A701A55 21011

R11522

FIRST AMENDMENT TO THE
CONTRACTUAL SERVICES AGREEMENT
BETWEEN THE CITY OF NEWARK AND
GACHINA LANDSCAPE MAINTENANCE,
INC.

This First Amendment to Contractual Services Agreement between the City of Newark, a
municipal corporation, ("City") and Gachina Landscape Maintenance, Inc., a California
corporation (“Consultant™) (sometimes referred to as "Parties™) dated March 31, 2021 (the
“Agreement”), is entered into as of July 12, 2023 = 2023 for ongoing park and landscape
maintenance services at City parks, streets, and other City-owned property, including assessment
district properties.

RECITALS

WHEREAS, the Parties executed the Agreement for the purpose of having Consultant
perform ongoing park and landscape maintenance services at City parks, streets, and other City-
owned property, including assessment district properties; and

WHEREAS, Section 27, Modifications, of the Agreement allows the Parties to amend the
Agreement provided that the amendment is in writing signed by the Parties; and

WHEREAS, the Agreement initially included a not-to-exceed amount of $248,000 per
fiscal year; and

WHEREAS, the City has the option to extend the Agreement for up to four additional
fiscal years through Fiscal Year 2026; and

WHEREAS, the Parties again desire to amend the Agreement, Section 3.A to increase the
“Not to Exceed” Compensation amount for the anticipated services in Fiscal Year 2024 to
$370,000 resulting in a total cumulative not-to-exceed amount of $870,000 for the Agreement
through Fiscal Year 2024; and

WHEREAS, City staff is authorized to execute this Amendment in a form approved by
the City Attorney.

NOW, THEREFORE, the Parties hereby agree as follows:

1. Section 3.A. "Not to Exceed" Compensation, of the Agreement, is amended to increase the
not-to-exceed compensation amount during Fiscal Year 2024 to $370,000 and the total
cumulative not-to-exceed compensation to $870,000 for the Agreement through Fiscal
Year 2024.

2. With the exception of the foregoing, all other terms and conditions in the Agreement,
as amended, remain in force and effect.

1
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DocuSign Envelope ID: AFFC4D3D-6F0C-4816-AC8C-E8D49A701A55

CITY OF NEWARK

E DocuSigned by:
075767R2C2304C4

David J. Benoun
City Manager

7/10/2023
Dated: /10/

Attest:

DocuSigned by:

AD90989DBABE45E ...

Sheila Harrington
City Clerk

Approved as to Form:

DocuSigned by:

kvisfoy(bw ). %Lofau?(o

ABECSAEECOZIAEA

Kristopher J. Kokotaylo
City Attorney

2

GACHINA LANDSCAPE
MAINTENANCE, INC.

E DocuSigned by:
By: BD64DFA36F12400...

H. Jaclyn Ishimaru-Gachina

Printed Name

6/30/2023
Dated:
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RESOLUTION NO. 11522

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK APPROVING AMENDMENT NO. 1 TO THE
CONTRACTUAL SERVICES AGREEMENT WITH GACHINA
LANDSCAPE MANAGEMENT, INC. TO INCREASE THE
TOTAL NOT-TO-EXCEED AMOUNT FOR ADDITIONAL
LANDSCAPING SERVICES AND AMENDMENT OF THE
BIENNIAL BUDGET AND CAPITAL IMPROVEMENT PLAN

WHEREAS, the City of Newark awarded a Contractual Services Agreement to Gachina
Landscape Management, Inc. for landscape maintenance services; and

WHEREAS, the initial not-to-exceed amount for the contract was established at $248,000
per fiscal year; and

WHEREAS, the contract expenditures for the first two years through June 30, 2023 are
estimated at $500,000; and

WHEREAS, there is a need for additional landscape maintenance services to be provided
by Gachina Landscape Maintenance, Inc., including ongoing maintenance at the Newark Civic
Center and increased maintenance work in Landscaping and Lighting District Nos. 18 and 19; and

WHEREAS, staff has identified a need to amend the Contractual Services Agreement to
increase the not-to exceed amount through Fiscal Year 2024 for landscape maintenance services;
and

WHEREAS, the 2022-2024 Biennial Budget and Capital Improvement Plan for Fiscal Year
2023 included a budget increase for Fiscal Year 2023 in the amount of $45,000 for landscape
maintenance services at the Newark Civic Center that should be extended through Fiscal Year
2024 in the amount of $48,000.

NOW THEREFORE, BE IT RESOLVED that the City Council hereby approves
Amendment No. 1 to the Contractual Services Agreements with Gachina Landscape Management,
Inc., to increase the not-to-exceed amount of the Contractual Services Agreement by $370,000 for
Fiscal Year 2024 to $870,000 total, with any written task orders approved by the Public Works
Director based on previously approved budgetary sources.

BE IT FURTHER RESOLVED that the City Council hereby authorizes the City Manager
to execute the above Contractual Services Agreement amendment, on file with the City Clerk, in
a form approved by the City Attorney.

BE IT FURTHER RESOLVED that the City Council hereby authorizes an amendment to
the 2022-2024 Biennial Budget and Capital Improvement Plan for Fiscal Year 2024 as follows:

To: 140.60.064.643.6221 $ 48,000
From: 140.3000 $ 48,000
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I HEREBY CERTIFY the foregoing resolution was introduced at a regular meeting of the
City Council of the City of Newark held on June 22, 2023, by Council Member Jorgens who moved
its adoption and passage, which motion was carried after being duly seconded, and passed by the
following vote:

AYES: Council Members Freitas, Jorgens, Vice Mayor Collazo and Mayor Hannon
NOES: None
ABSENT: Council Member Bucci
SECONDED: Vice Mayor Collazo
APPROVED:
A
‘ - MICHAEL K. HANNON
AT E/SI ] Mayor
N 1,4(? /// 1t %/z_’
‘SHEILA HARRINGTON
City Clerk
APPROVED AS TO FORM:

KRISTOPHER J. KOKOTAYLO
City Attorney

Resolution No. 11522 2
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Item D. 5.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Tonya Connolly, Maintenance Superintendent

SUBJECT Adopt a resolution authorizing the City Manager to execute a
three-year contract with Siemens Industry, Inc. for fire life safety
program support at the Newark Civic Center and at all City-owned
facilities

SUMMARY AND RECOMMENDATION

The Maintenance Division of the Public Works Department has contracted with
Siemens Industry, Inc. over the past fifteen years to provide fire life safety program
support at all City buildings. A new service contract is needed for fire life system
program support for the next three years. The existing systems at the Silliman Activity
and Family Aquatic Center and at the Newark Civic Center are proprietary and only
Siemens Industry, Inc. has the specialized training to maintain and service the systems.

Staff recommends that the City Council authorize the City Manager to execute a
three-year contractual services agreement with Siemens Industry, Inc. for fire life
safety systems support at the Newark Civic Center and at all City-owned facilities.

BACKGROUND

Over the last fifteen years, Siemens Industry, Inc. has been performing the City's
state-mandated fire life safety annually as well as five-year inspections at all
City-owned facilities, including Viola Blythe, Community Center, Childcare Annex,
Ruschin Fire Station, Second Chance, Old Library, Thornton Fire Station, Service
Center, Watkins Hall, Old Fire Station, Sportsfield Restroom, and Cherry Fire Station.
Three years ago the Newark Civic Center, which includes City Hall, Newark Police
Station, and Alameda County Library, was added to the scope of services. The scope
of services includes fire alarm monitoring services, annual 'Exit' lighting tests and
inspections, fire alarm system annual tests and inspections, sprinkler system annual
tests, sprinkler system quarterly inspections, private fire service main annual testing
and inspection, and ongoing maintenance of all systems.

The 2022-2024 Biennial Budget and Capital Improvement Plan for Fiscal Year 2024
includes funding for the maintenance of the City's fire life safety systems at the Newark
Civic Center and at all City-owned facilities. Maintenance of these various systems is
essential to reduce the potential consequences of a fire incident such as loss of life or
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property damage. Maintenance also extends the lifespan of the mechanical
infrastructure and reduces downtime of the systems.

The City of Newark has had a contract with Siemens Industry, Inc. since the year 2000
for service support of the fire life safety system at Silliman Aquatic Center and since
2021 for Newark Civic Center. Siemens Industry, Inc. has provided excellent support
to the City during that time. Siemens Industry, Inc. has provided proposals

for complete ongoing support programs at all city-owned facilities over a proposed
three-year contract period. The Maintenance Division of the Public Works Department
is satisfied with the proposed scope of services and the cost savings associated with
efficiently running fire life safety systems.

DISCUSSION/ANALYSIS

Siemens Industry, Inc. has been evaluated by staff as the single source vendor for the
proprietary components and a new three-year contract for program support services is
recommended. Siemens Industry, Inc. is the only potential service consultant that
possesses the unique knowledge, skill and expertise to provide the necessary service
support programs.

The proposed annual contract amounts average $48,710 for testing and inspection
services for a total of $146,130 over the three-year period. The total ongoing
maintenance costs over the three-year period are estimated at $55,000. The total
combined costs for testing and inspection services and all maintenance is $201,130.

FISCAL IMPACT

The 2022-2024 Biennial Budget and Capital Improvement Plan includes sufficient
funding for the remainder of Fiscal Year 2024. Budget recommendations will include
sufficient funding for the full scope of services proposed over future fiscal years.

REVIEW AND APPROVAL

Prepared by - Tonya Connolly, Maintenance Superintendent
Reviewed by - Soren Fajeau, Public Works Director
Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments
Siemens Resolution
Agreement Siemens
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK AUTHORIZING THE CITY MANAGER TO
EXECUTE A THREE-YEAR CONTRACTUAL SERVICE
AGREEMENT WITH SIEMENS INDUSTRIES, INC. FOR FIRE
LIFE SAFETY PROGRAM SUPPORT AT THE NEWARK CIVIC
CENTER AND AT ALL CITY-OWNED FACILITIES

WHEREAS, the 2022-2024 Biennial Budget and Capital Improvement Plan includes
sufficient funding in Fiscal Year 2024 for the renewal of fire life safety program at the Newark
Civic Center and at all other City-owned facilities and budget recommendations for future fiscal
years will include as part of the regular budget process; and

WHEREAS, Siemens Industries, Inc. has successfully provided a service support program
for the fire life safety systems at the Newark Civic Center and at all City-owned facilities for more
than 15 years; and

WHEREAS, Siemens Industries, Inc. has submitted proposals for a detailed scope of
services for the Newark Civic Center and all other City-owned facilities over the next three years
that has been reviewed by Maintenance Division staff and determined to satisfy the City’s long-
term needs for such support services; and

WHEREAS, Siemens Industries, Inc. has proprietary components at several facilities
including the Silliman Activity and Family Aquatic Center and the Newark Civic Center; and

WHEREAS, per the Newark Municipal Code Chapter 3.04, formal bidding procedures are
not required where the City's requirements can be met solely by a single patented article or process
or provider; and

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark does
hereby authorize the City Manager to execute a Contractual Services Agreement with Siemens
Industries, Inc., in a form approved by the City Attorney, in a total amount not to exceed Two
Hundred and Two Thousand Dollars and No/100 Dollars ($202,000) for a period of three years to
provide the City with all necessary service support programs for fire life safety systems at the
Newark Civic Center and at all City-owned facilities.

(TCR1)
Packet Page 108



CONTRACTUAL SERVICES AGREEMENT
SIEMENS INDUSTRY, INC. - ALL CITY OWNED FACILITIES

This Service Agreement (hereinafter “Agreement”) is made and entered into on
by and between the CITY OF NEWARK, a municipal corporation
(“City”), and SIEMENS INDUSTRY, INC., a CALIFORNIA CORPORATION (“Consultant”),
collectively the “Parties”.

WITNESSETH:
WHEREAS, City requested proposals to perform the services generally including:

Fire and life safety services for all city owned facilities with mandated system testing; monitoring
included for Civic Center.

WHEREAS, in response to City’s request, Consultant submitted a proposal and, after
negotiations, Consultant agreed to perform the Services more particularly described in Exhibit “A”
(“Services”™), in return for the compensation described in this Agreement and Exhibit “B”.

WHEREAS, in reliance upon Consultant’s documentation of its qualifications, as set forth
in Exhibit “C”, City finds that Consultant has demonstrated the requisite qualifications, experience,
training, and expertise to perform the requested Services.

NOW, THEREFORE, the Parties hereto agree as follows:

1. CONSULTANT’S SERVICES. Consultant shall perform Services described, and
in the time, place, and manner specified in Exhibit “A” in accordance with the terms and conditions
of this Agreement. In the event of a conflict in or inconsistency between the terms of this
Agreement and Exhibit “A”, the Agreement shall control.

2. TIME FOR PERFORMANCE. Time is of the essence in the performance of
Services under this Agreement and Consultant shall generally adhere to the schedule set forth in
Exhibit “A”; provided, that City shall grant reasonable extensions of time for the performance of
such Services occasioned by governmental reviews of Consultant’s work product or other
unavoidable delays occasioned by circumstances, provided, further, that such unavoidable delays
shall not include strikes, lockouts, work stoppages, or other labor disturbances conducted by, or
on behalf of, Consultant’s officers or employees. Any Services for which times for performance
are not specified in this Agreement shall be commenced and completed by Consultant in a
reasonably prompt and timely manner based upon the circumstances and direction communicated
to Consultant.

Consultant acknowledges the importance to City of City’s performance schedule and
agrees to put forth its best professional efforts to perform its Services under this Agreement in a
manner consistent with that schedule. City understands, however, that Consultant’s performance
must be governed by sound professional practices.
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3. COMPENSATION.

A. “Not to Exceed” Compensation. City shall compensate Consultant for all
Services performed by Consultant hereunder in an amount based upon Consultant’s hourly or other
rates set forth in Exhibit “B”. The payments specified in Exhibit “B” shall be the only payments
to be made to Consultant for Services rendered pursuant to this Agreement.

Notwithstanding the foregoing, the combined total of compensation and
costs payable hereunder shall not exceed the sum of Two Hundred and Two Thousand and
No/100 Dollars ($202,000.00) unless the performance of services and/or reimbursement of
costs and expenses in excess of said amounts have been approved in advance of performing such
services or incurring such costs and expenses by City, evidenced in writing authorizing such
additional amount.

B. Method of Billing. To request payment, Consultant shall submit yearly
invoices to City identifying Services performed and the charges therefore (including an
identification of personnel who performed Services, hours worked, hourly rates, and reimbursable
expenses), based upon Consultant’s billing rates (set forth on Exhibit “B” hereto).

Consultant shall submit all billings for said Services to City in the manner
specified in Exhibit “B”; or, if no manner is specified in Exhibit “B”, then according to the usual
and customary procedures and practices which Consultant uses for billing clients similar to City.

Invoices shall be sent to:

City of Newark

Attn: Finance Department
37101 Newark Blvd.
Newark, CA 94560

Upon completion of Services, City shall sign off and acknowledge that all
terms and conditions have been satisfactorily met; upon which, unless waived by City in writing,
Consultant shall prepare an itemized statement, briefly describing by task and/or labor category
the items billed.

C. Payment. Upon receipt of an invoice, City shall make payments to
Consultant on a yearly basis, or at such other times as may be specified in Exhibit “B”, for Services,
which are performed in accordance with this Agreement to the satisfaction of City.

D. Consultant’s Failure to Perform. In the event that Consultant performs
Services that do not comply with the requirements of this Agreement, Consultant shall, upon
receipt of written notice from City, re-perform the services (without additional compensation to
Consultant). If Consultant’s failure to perform in accordance with this Agreement causes damages
to City, Consultant shall reimburse City for the damages incurred (which may be charged as an
offset to Consultant’s payment).

4. ADDITIONAL SERVICES. In the event City desires the performance of
additional services not otherwise included within Services, such services shall be authorized by
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written task order approved in advance of the performance thereof. Such task order shall include
a description of the services to be performed thereunder, the maximum compensation and
reimbursement of costs and expenses payable therefore, the time of performance thereof, and such
other matters as the Parties deem appropriate for the accomplishment of such services. Except to
the extent modified by a task order, all other terms and conditions of this Agreement shall be
deemed incorporated in each such task order.

5. INDEPENDENT CONSULTANT. At all times during the term of this
Agreement, Consultant shall be, and is an independent consultant and shall not be an employee or
agent of City. Consultant shall not be entitled to any benefit, right, or compensation other than
that provided in this Agreement. City shall have the right to control Consultant only insofar as the
results of Consultant’s Services; however, City shall not have the right to control the means by
which Consultant accomplishes Services rendered pursuant to this Agreement.

Except as City may specify in writing, Consultant shall have no authority, express
or implied, to act on behalf of City in any capacity whatsoever as an agent. Consultant shall have
no authority, express or implied, pursuant to this Agreement to bind City to any obligation
whatsoever.

6. PERSONNEL. Consultant understands that, in entering into this Agreement, City
has relied upon Consultant’s ability to perform in accordance with its representations regarding
the qualifications of Consultant, including the qualifications of its Authorized Representative, its
designated personnel, and its Subconsultants, if any, identified in Exhibit “C”. Therefore,
Consultant shall not replace its Authorized Representative, or any of the designated personnel or
Subconsultants identified in Exhibit “C”, without the prior written consent of City. All Services
shall be performed by, or under, the direct supervision of Consultant’s Authorized Representative.

Consultant agrees to include with all Subconsultants in their subcontract the same
requirements and provisions of this Agreement including the indemnity and Insurance
requirements to the extent they apply to the scope of the Subconsultant’s work. Subconsultants
hired by Consultant agree to be bound to Consultant and City in the same manner and to the same
extent as Consultant is bound to City under this Agreement. Subconsultant further agrees to
include these same provisions with any Sub-subconsultant. A copy of this Agreement’s Indemnity
and Insurance provisions will be furnished to the Subconsultant upon request. The Consultant
shall require all Sub-subconsultants to provide a valid certificate of insurance and the required
endorsements included in this Agreement prior to commencement of any Services and will provide
proof of compliance to the City.

In the event that City, in its sole discretion, at any time during the term of this
Agreement, desires the removal of any of Consultant’s designated personnel or Subconsultants,
Consultant shall, immediately upon receiving notice from City of such desire of City, cause the
removal of such person or persons.

7. FACILITIES AND EQUIPMENT. Consultant shall, at its sole cost and expense,
furnish all facilities and equipment which may be required for furnishing Services.
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8. INFORMATION AND DOCUMENTATION.

A. Information from City. City has made an effort to provide Consultant
with all information necessary for Consultant’s performance of Services. If Consultant believes
additional information is required, Consultant shall promptly notify City and City will provide to
Consultant all relevant non-privileged information in City’s possession.

B. Consultant’s Accounting Records. Consultant shall maintain all
accounting records related to this Agreement in accordance with generally accepted accounting
principles and state law requirements, and in no event for less than four (4) years. Consultant’s
accounting records shall include, at a minimum, all documents which support Consultant’s costs
and expenses related to this Agreement, including personnel, subconsultants’ invoices and
payments, and reimbursable expenses. Consultant’s accounting records shall be made available
to City within a reasonable time after City’s request, during normal business hours.

C. Ownership of Work Product. All original documents prepared by
Consultant (including its employees and subconsultants) for this Agreement (“Work Product”),
whether complete or in progress, are the property of City and shall be given to City at the
completion of Consultant’s Services, or upon demand of City. Consultant shall have a right to
make and keep copies of the Work Product except for any confidential information. Consultant
shall not reveal the Work Product or the confidential information contained in the Work Product,
or make it available, to any third party without the prior written consent of City.

9. CONFLICTS OF INTEREST PROHIBITED. Consultant (including its
employees, agents, and subconsultants) shall not maintain or acquire any direct or indirect interest
that conflicts with the performance of this Agreement. Consultant shall comply with all
requirements of the Political Reform Act (California Government Code Section 81000, et seq.)
and other laws relating to conflicts of interest, including: (a) Consultant shall not make or
participate in a decision made by City if it is reasonably foreseeable that the decision may have a
material effect on Consultant’s economic interest, and (b) if required by law, Consultant shall file
financial disclosure forms with the City Clerk. If Consultant maintains or acquires a conflicting
interest, any contract with City (including this Agreement) involving Consultant’s conflicting
interest may be terminated by City.

10. NONDISCRIMINATION. Consultant shall comply with all applicable federal,
state, and local laws regarding nondiscriminatory employment practices, whether or not said laws
are expressly stated in this Agreement. Consultant shall not discriminate against any employee or
applicant because of race, color, religious creed, national origin, physical disability, mental
disability, medical condition, marital status, sexual orientation, sex, age, or any other basis, as
defined in California Civil Code Section 51.

11. COMPLIANCE WITH LAW AND STANDARD OF CARE. Consultant shall
comply with all applicable legal requirements including all federal, state, and local laws (including
ordinances and resolutions), whether or not said laws are expressly stated in this Agreement.
Consultant shall perform Services using a standard of care equal to, or greater than, the degree of
skill and diligence ordinarily used by reputable professionals, with a level of experience and
training similar to Consultant, performing under circumstances similar to those required by this
Agreement.
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12. RESERVED
13. RESERVED

14. INSURANCE. Consultant shall procure and maintain for the duration of this
Agreement insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder by the Consultant, his
agents, representatives, subconsultants, or employees.

A. Verification of Coverage.

Consultant shall furnish City with original certificates of insurance and
amendatory endorsements or copies of the applicable policy language effecting coverage required
by this clause. The certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. All certificates and endorsements
are to be received and approved by City before work commences.

Proof of Insurance shall be mailed to the following address or any
subsequent address as may be directed in writing by the City Risk Manager:

CITY OF NEWARK
Attn: Risk Manager
37101 Newark Boulevard
Newark, CA 94560

City reserves the right to require and obtain complete, certified copies of all
required insurance policies and endorsements at any time. Failure to exercise this right at any time
shall not constitute a waiver of right to exercise later. Consultant shall immediately furnish City
with certificates of renewal for each policy that is renewed during the term of this Agreement.

B. Minimum Scope of Insurance.

Coverage shall be at least as broad as:

1. Insurance Services Office Form Number CG 00 Olcovering
Commercial General Liability on an occurrence basis, including
products and completed operations, property damage, bodily injury,
and personal and advertising injury; and

2. Insurance Services Office Form Number CA 00 01 covering Code
1, (any auto), or Code 8 (hired) and Code 9 (non-owned) if
consultant has no owned autos; and

3. Workers’ Compensation insurance as required by the State of

California, with Statutory Limits, and Employer’s Liability
Insurance; and
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4. Errors and Omissions Liability insurance appropriate to the
Consultant’s profession. Architects’ and Engineers’ coverage is to
be endorsed to include contractual liability.

C. Minimum Limits of Insurance.

It shall be a requirement under this Agreement that any available insurance
proceeds broader than or in excess of the specified minimum Insurance
coverage requirements and/or limits shall be available to the Additional
Insured. Furthermore, the requirements for coverage and limits shall be (1)
the minimum coverage and limits specified in this Agreement; or (2) the
broader coverage and maximum limits of coverage of and Insurance policy
or proceeds available to the named Insured; whichever is greater.

Consultant shall maintain limits no less than:

1. General Liability: $2,000,000 per occurrence for
(including products and bodily injury, personal injury, and
completed operations, property damage. If a general
property damage, bodily aggregate limit applies, either the
injury, and personal and general aggregate limit shall apply
advertising injury) separately to this project/location or

the general aggregate limit shall be
twice the required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily
injury and property damage.

3. Employer’s Liability: $1,000,000 per accident for bodily
injury or disease.

4. Errors and Omissions $1,000,000 per occurrence or

Liability: claim; $2,000,000 aggregate.

D. Deductibles and Self-Insured Retentions.

Any deductibles or self-insured retentions must be declared to and approved
by the City Risk Manager. At the option of City, either: (1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects to City, its officers, officials, directors,
employees, contractors, agents, and volunteers, or (2) Consultant shall provide a financial
guarantee satisfactory to City guaranteeing payment of losses and related investigations, claim
administration, and defense expenses in an amount specified by the City Risk Manager or
designee.

E. Claims Made Policies.

For all “claims made” coverage, in the event that Consultant changes
insurance carriers Consultant shall purchase “tail” coverage or otherwise provide for continuous
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coverage covering the Term of this Agreement and not less than five (5) years thereafter. Proof of
such “tail” or other continuous coverage shall be required at any time that the Consultant changes
to a new carrier.

F. Wasting Policies.

No policy required by this paragraph 14 shall include a “wasting” policy
limit (ie. limit that is eroded by the cost of defense).

G. Remedies.

In addition to any other remedies City may have if Consultant fails to
provide or maintain any insurance policies or policy endorsements to the extent and within the
time herein required, City may, at its sole option exercise any of the following remedies, which
are alternatives to other remedies City may have and are not the exclusive remedy for Consultant’s
breach:

1. Obtain such insurance and deduct and retain the amount of the
premiums for such insurance from any sums due under the Agreement;

2. Order Consultant to stop work under this Agreement or withhold any
payment that becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or

3. Terminate this Agreement.

H. Acceptability of Insurers.

Insurance is to be placed with insurers with a current A.M. Best’s rating of
no less than A:VII, unless otherwise acceptable to the City Risk Manager. All insurance
companies providing coverage to Consultant shall be insurance organizations authorized by the
Insurance Commissioner of the State of California to transact the business of insurance in the State
of California.

1. Other Insurance Provisions.

The general liability and automobile liability policies are to contain, or be
endorsed to contain, the following provisions:

1. Additional Insureds. City, its officers, officials, directors, employees
and volunteers (““‘Additional Insureds”) are to be covered as insureds with respect to liability arising
out of work or operations performed by or on behalf of Consultant; including materials, parts or
equipment furnished in connection with such work or operations.

2. Primary Coverage. For any claims related to Services, Consultant’s
insurance coverage shall be primary insurance as respects City, its officers, officials, directors,
employees, and volunteers. Any insurance or self-insurance maintained by City, its officers,
officials, directors, employees, or volunteers shall be excess of Consultant’s insurance and shall

Packet Page 115



not be contribute with it. Consultant’s policy will not seek contribution from the City’s insurance
or self-insurance.

3. Notice of Cancellation. Each insurance policy required above shall
provide that coverage shall not be canceled during the term of this Agreement without notice to
City.

4. Civil Code § 2782. Coverage shall not extend to any indemnity
coverage for the active negligence of the additional insured in any case where an agreement to
indemnify the additional insured would be invalid under Subdivision (b) of Section 2782 of the
California Civil Code.

5. Deductibles and Self-Insured Retentions (SIR). All deductibles and
self-insured retentions must be disclosed to the City Risk Manager for approval and shall not
reduce the limits of liability. Policies containing any SIR provision shall provide or be endorsed
to provide that the SIR may be satisfied by either the named Insured or the City.

6. Subconsultants. Consultant shall include all subconsultants as insureds
under its policies or shall require and verify separate certificates and endorsements have been
obtained for each subconsultant. All coverages for subconsultants shall be subject to all of the
requirements stated herein.

7. Waiver of Subrogation. With respect to Workers’ Compensation and
Employer’s Liability Coverage, the insurer shall agree to waive all rights of subrogation against
City, its officers, officials, directors, employees, and volunteers for losses arising from work
performed by Consultant for City.

8. Coverage is Material Element. Maintenance of proper insurance
coverage in conformity with the provision of this paragraph 14 is a material element of this
Agreement and failure to maintain or renew coverage or to provide evidence of coverage or
renewal may be treated by City as a material breach of this Agreement.

9. Variation. The City Risk Manager may approve a variation in these
insurance requirements upon a determination that the coverage, scope, limits, and form of such
insurance are either not commercially available or that City’s interests are otherwise fully
protected. Any variation granted shall be done in writing and shall be made a part of this
Agreement as Appendix “A”.

15. REPORTING DAMAGES. If any damage (including but not limited to death,
personal injury or property damage) occurs in connection with the performance of this Agreement,
Consultant shall immediately notify the City Risk Manager’s office by telephone at 510-578-4428,
and Consultant shall promptly submit to the City’s Risk Manager and the City’s Administrator
(see paragraph 19, herein below) a written report (in a form acceptable to City) with the following
information: (a) name(s) and address(es) of the injured or deceased person(s), (b) name(s) and
address(es) of witnesses, (c) name(s) and address(es) of Consultant’s insurance company(ies), and
(d) a detailed description of the damage(s) and whether any City property was involved.
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16. INDEMNIFICATION/SAVE HARMLESS. To the fullest extent permitted by law,
the Consultant shall: (1) immediately defend, and (2) indemnify City, its, officers, officials,
directors, employees, and volunteers from and against all liabilities regardless of nature or type
arising out of or resulting from Consultant’s performance of Services, or any negligent or wrongful
act or omission of Consultant or Consultant’s officers, employees, agents, or subconsultants.
Liabilities subject to the duties to defend and indemnify include, without limitation all claims,
losses, damages, penalties, fines, and judgments; associated investigation and administrative
expenses; defense costs, including but not limited to reasonable attorneys’ fees; court costs; and
costs of alternative dispute resolution. Consultant’s obligation to indemnify applies unless it is
adjudicated that its liability was caused by the sole active negligence or sole willful misconduct of
an indemnified party. If it is finally adjudicated that liability is caused by the comparative active
negligence or willful misconduct of an indemnified party, Consultant’s indemnification obligation
shall be reduced in proportion to the established comparative liability of the indemnified party.

In the event that Consultant or any employee, agent, or subconsultant of Consultant
providing services under this Agreement is determined by a court of competent jurisdiction or the
California Public Employees Retirement System (PERS) to be eligible for enrollment in PERS as
an employee of City, Consultant shall indemnify, defend, and hold harmless City for the payment
of any employee and/or employer contributions for PERS benefits on behalf of Consultant or its
employees, agents, or subcontractors, as well as for the payment of any penalties and interest on
such contributions, which would otherwise be the responsibility of City.

The duty to defend is a separate and distinct obligation from Consultant’s duty to
indemnify. Consultant shall be obligated to defend, in all legal, equitable, administrative, or
special proceedings, with counsel approved by City immediately upon tender to Consultant of the
claim in any form or at any stage of an action or proceeding, whether or not liability is established.
An allegation or determination of comparative active negligence or willful misconduct by an
indemnified party does not relieve the Consultant from its separate and distinct obligation to
defend City. The obligation to defend extends through final judgment, including exhaustion of
any appeals. The defense obligation includes an obligation to provide independent defense counsel
if Consultant asserts that liability is caused in whole or in part by the negligence or willful
misconduct of the indemnified party. If it is finally adjudicated that liability was caused by the
sole active negligence or sole willful misconduct of an indemnified party, Consultant may submit
a claim to City for reimbursement of reasonable attorneys’ fees and defense costs.

The review, acceptance or approval of Consultant’s work or work product by any
indemnified party shall not affect, relieve or reduce Consultant’s indemnification or defense
obligations. This paragraph survives completion of Services or the termination of this contract.
The provisions of this paragraph are not limited by and do not affect the provisions of this contract
relating to insurance.

Consultant/Subconsultant’s responsibility for such defense and indemnity
obligations shall survive the termination or completion of this Agreement for the full period of
time allowed by law. The defense and indemnification obligations of this Agreement are
undertaken in addition to, and shall not in any way be limited by, the insurance obligations
contained in this Agreement.
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17. LICENSES., PERMITS., ETC. Consultant represents and warrants to City that it has
all licenses, permits, qualifications, and approvals of whatsoever nature that are legally required
for Consultant to practice its profession. Consultant represents and warrants to City that
Consultant shall, at its sole cost and expense, keep in effect at all times during the term of this
Agreement any licenses, permits, and approvals which are legally required for Consultant to
practice its profession. In addition to the foregoing, Consultant shall obtain and maintain during
the term hereof a valid City of Newark Business License.

18. TERM/TERMINATION.

A. The term of this Agreement shall commence January 15, 2024 and shall expire
March 14, 2027.

B. Notwithstanding the provisions of paragraph 18 Section A above, City may
terminate this Agreement at any time and without cause upon written notification to Consultant.
Consultant may cancel this Agreement upon thirty (30) days’ written notice to City and shall
include in such notice the reasons for cancellation. In the event of such termination, City shall
compensate Consultant for Services rendered and reimburse Consultant for costs and expenses
incurred, to the date of termination, calculated in accordance with the provisions of paragraph 3.
In ascertaining the Services actually rendered to the date of termination, consideration shall be
given both to completed work and work in process of completion. Nothing herein contained shall
be deemed a limitation upon the right of City to terminate this Agreement for cause, or otherwise
to exercise such rights or pursue such remedies as may accrue to City hereunder.

19. CONTRACT ADMINISTRATION. This Agreement shall be administered by
TONYA CONNOLLY of the City of Newark (“Administrator”). All correspondence shall be
directed to or through the Administrator or his/her designee.

20. NOTICES. Written notices required or convenient hereunder shall be delivered
personally or by depositing the same with the United States Postal Service, first class (or
equivalent) postage prepaid and addressed, in the case of Consultant, to:

SIEMENS INDUSTRY, INC. CITY OF NEWARK
MEHDI ESKANDAR TONYA CONNOLLY
Consultant Administrator
Address: Siemens Industry, Inc. City of Newark
Attn: Mehdi Eskandar Attn: Tonya Connolly
46897 Bayside Parkway 37101 Newark Boulevard
Fremont, CA 94538 Newark, CA 94560

21. PARAGRAPH HEADINGS. Paragraph headings used herein are for convenience
only and shall not be deemed to be a part of such paragraphs and shall not be construed to change
the meaning thereof.

22. EXHIBITS. All exhibits referred to herein are attached hereto and are by this reference
incorporated herein.
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23. SEVERABILITY. If any term of this Agreement (including any phrase, provision,
covenant, or condition) is held by a court of competent jurisdiction to be invalid or unenforceable,
the Agreement shall be construed as not containing that term, and the remainder of this Agreement
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the
extent that it would result in a frustration of the Parties’ intent under this Agreement.

24. GOVERNING LAW. JURISDICTION. AND VENUE. The interpretation, validity,
and enforcement of this Agreement shall be governed by and interpreted in accordance with the
laws of the State of California. Any suit, claim, or legal proceeding of any kind related to this
Agreement shall be filed and heard in a court of competent jurisdiction in the County of Alameda.

25. ATTORNEY’S FEES. In the event any legal action is commenced to enforce this
Agreement, the prevailing party is entitled to reasonable attorney’s fees, costs, and expenses
incurred.

26. ASSIGNABILITY. Neither Consultant nor City shall subconsult, assign, sell,
mortgage, hypothecate, or otherwise transfer their respective interests or obligations in this
Agreement without the express prior written consent of the non-transferring party.

27. MODIFICATIONS. This Agreement may not be modified orally or in any manner
other than by an agreement in writing signed by both Parties.

28. WAIVERS. Waiver of breach or default under this Agreement shall not constitute a
continuing waiver of a subsequent breach of the same or any other provision of this Agreement.

29. ENTIRE AGREEMENT. This Agreement, including all documents incorporated
herein by reference, comprises the entire integrated understanding between the Parties concerning
the Services. This Agreement supersedes all prior negotiations, agreements, and understandings
regarding this matter, whether written or oral. The documents incorporated by reference into this
Agreement are complementary; what is called for in one is binding as if called for in all.

30. SIGNATURES. The individuals executing this Agreement represent and warrant that
they have the right, power, legal capacity, and authority to enter into and to execute this Agreement
on behalf of the respective legal entities of Consultant and City. This Agreement shall inure to the
benefit of and be binding upon the Parties hereto and their respective successors and assigns.

31. COVENANT AGAINST CONTINGENT FEES. Consultant hereby warrants that
Consultant has not employed or retained any company or person, other than a hona fide employee
working for Consultant, to solicit or secure this Agreement, and Consultant has not paid or agreed
to pay any company or person, other than a bona fide employee, any fee, commission, percentage,
brokerage fee, gift, or any other consideration contingent upon or resulting from the award or
formation of this Agreement. For breach or violation of this warranty, City shall have the right to
annul this Agreement without liability or, at City’s discretion, to deduct from the Agreement price
or consideration, or otherwise recover, the full amount of such fee, commission, percentage,
brokerage fee, gift or contingent fee.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement the day and
year first hereinabove written.

CITY OF NEWARK, SIEMENS INDUSTRY, INC.
a municipal corporation a California corporation
By By
David J. Benoun, City Manager Andrew Patton,
Fire Services Sales Manager
Date
Date
Attest:

Sheila Harrington, City Clerk

Date

Approved as to form:

Kristopher J. Kokotaylo, City Attorney

Date
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EXHIBIT A

SCOPE OF SERVICES
Fire alarm monitoring service (Civic Center only)
Annual exit light test and inspection (Civic Center only)
Fire alarm system — annual test and inspection
Sprinkler system — annual test and inspection
Sprinkler system — quarterly inspection
Private fire Service mains (hydrants) — annual testing and inspection

Sprinkler system (all facilities except Civic Center) — 5-year test in year 1
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EXHIBIT B
PAYMENT

Payment within 30 days of receipt of yearly invoice as outlined below:
Contract Overview:

City owned facilities including Viola Blythe, Community Center, Community Center Annex,
Ruschin Fire, Second Chance, Old Library, Thornton Fire, Service Center, Watkins Hall, Old
Fire Station, Sportsfield Restroom, Cherry Fire, Senior Center, and Silliman:

Year 1 contract period — March 15, 2024 through March 14, 2025 - $36,780
Year 2 contract period — March 15, 2025 through March 14, 2026 - $30,252
Year 3 contract period — March 15, 2026 through March 14, 2027 - $31,920

Fiscal Year 24 $12,260.03
Fiscal Year 25 $34,603.97
Fiscal Year 26 $30,807.94
Fiscal Year 27 $21,280.06

Total $98,952.00

Civic Center facilities including City Hall, Library, and Police Station:

Year 1 contract period — January 15, 2024 through January 14, 2025 - $14,892
Year 2 contract period — January 15, 2025 through January 14, 2026 - $15,711
Year 3 contract period — January 15, 2026 through January 14, 2027 - $16,575

Fiscal Year 24 $7,446.00
Fiscal Year 25 $15,301.50
Fiscal Year 26 $16,143.00
Fiscal Year 27 $8,287.50

Total $47,178.00

Estimated Maintenance:

Year 1 maintenance (five-year inspection repairs) - $25,000
Year 2 maintenance - $15,000

Year 3 maintenance - $15,000
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Siemens Schedule - City Owned Facilities

Viola Community Childcare Ruschin Second ol Thornton  Service Old Fire Sportsfield Cherry
Blythe Center Annex FS29 Chance Library Fire Center Watkins  Station RR Fire Silliman
Year1 $1,119.00 $2,517.00 $1,678.00 $979.00 $2,517.00 $979.00  $8,950.00 $2,936.00 $2,239.00 $699.00 $420.00 $420.00  $11,328.00
1-Mar-2024 $93.25 $209.75 $139.83 $81.58 $209.75 $81.58 $745.82 $244.65  $186.55 $58.24 $35.00 $35.00 $944.00
1-Apr-2024 $93.25 $209.75 $139.83 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00
1-May-2024 $93.25 $209.75 $139.83 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00
1-Jun-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00

FY24  $373.00 $839.00 $559.31 $326.32 $839.00  $326.32  $2,983.28  $978.63  $746.20  $232.96 $140.00 $140.00 $3,776.00
1-Jul-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00
1-Aug-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00
1-Sep-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00
1-Oct-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.66  $186.55 $58.24 $35.00 $35.00 $944.00

1-Nov-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.66 $186.55 $58.24 $35.00 $35.00 $944.00
1-Dec-2024 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.65 $186.55 $58.24 $35.00 $35.00 $944.00
1-Jan-2025 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.65 $186.55 $58.24 $35.00 $35.00 $944.00
1-Feb-2025 $93.25 $209.75 $139.82 $81.58 $209.75 $81.58 $745.82 $244.65 $186.55 $58.24 $35.00 $35.00 $944.00
Year 2 $920.00 $2,070.00 $1,380.00 $805.00 $2,070.00 $805.00 $7,363.00 $2,415.00 $1,840.00 $575.00 $345.00 $345.00 $9,319.00
1-Mar-2025 $76.67 $172.51 $115.00 $67.08 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Apr-2025 $76.67 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-May-2025 $76.67 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Jun-2025 $76.67 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
FY25 $1,052.68 $2,368.04 $1,578.56 $920.87 $2,368.00 $920.96  $8,420.88 $2,762.29 $2,105.76  $657.60 $395.00 $395.00 $10,658.32
1-Jul-2025 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Aug-2025 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Sep-2025 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Oct-2025 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Nov-2025 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Dec-2025 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Jan-2026 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
1-Feb-2026 $76.68 $172.51 $115.00 $67.05 $172.50 $67.08 $613.58 $201.26 $153.34 $47.92 $28.75 $28.75 $776.58
Year 3 $971.00 $2,185.00 $1,456.00 $850.00 $2,185.00 $850.00 $7,769.00 $2,547.00 $1,942.00 $607.00 $364.00 $364.00 $9,830.00
1-Mar-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.58 $30.33 $30.33 $819.17
1-Apr-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.58 $30.33 $30.33 $819.17
1-May-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.58 $30.33 $30.33 $819.17
1-Jun-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.58 $30.33 $30.33 $819.17
FY26 $937.12 $2,108.40 $1,405.32 $819.72  $2,108.32 $819.96 $7,498.32 $2,459.08 $1,874.04 $585.68 $351.32 $351.32 $9,489.32
1-Jul-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.33 $30.33 $819.17
1-Aug-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.34 $30.33 $819.17
1-Sep-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.34 $30.33 $819.17
1-Oct-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.34 $30.33 $819.17
1-Nov-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.34 $30.33 $819.17
1-Dec-2026 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.34 $30.33 $819.17
1-Jan-2027 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.34 $30.33 $819.17
1-Feb-2027 $80.92 $182.08 $121.33 $70.83 $182.08 $70.83 $647.42 $212.25 $161.83 $50.60 $30.33 $30.33 $819.17
1-Mar-2027

FY27 $647.36 $1,456.64 $970.64 $566.64 $1,456.64  $566.64  $5,179.36 $1,698.00 $1,294.64 $404.80 $242.70 $242.64 $6,553.36
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Siemens Schedule - Civic Center Plaza

Newark

PD City Hall  Library

Year 1 $5,148.00 $3,900.00 $5,844.00

1-Jan-2024  $429.00  $325.00  $487.00
1-Feb-2024  $429.00  $325.00  $487.00 [ ConiEcioveNie

1-Mar-2024  $429.00  $325.00  $487.00 PD City Hall  Library Total

1-Apr-2024  $429.00  $325.00  $487.00  Year 1 $5,148.00 $3,900.00 $5,844.00  $14,892.00
1-May-2024  $429.00  $325.00  $487.00  Year 2 $5,340.00 $4,080.00 $6,291.00  $15,711.00
1-Jun-2024  $429.00  $325.00  $487.00  Year 3 $5,640.00 $4,308.00 $6,627.00  $16,575.00

FY24  $2,574.00 $1,950.00 $2,922.00

1-Jul-2024 $429.00 $325.00 $487.00 FY24 $2,574.00 $1,950.00 $2,922.00  $7,446.00
1-Aug-2024 $429.00 $325.00 $487.00 FY25 $5,244.00 $3,990.00 $6,067.50  $15,301.50
1-Sep-2024 $429.00 $325.00 $487.00 FY26 $5,490.00 $4,194.00 $6,459.00  $16,143.00
1-Oct-2024 $429.00 $325.00 $487.00 FY27 $2,820.00 $2,154.00 $3,313.50  $8,287.50

1-Nov-2024 $429.00 $325.00 $487.00
1-Dec-2024 $429.00 $325.00 $487.00
Year2 $5,340.00 $4,080.00 $6,291.00
1-Jan-2025 $445.00 $340.00 $524.25
1-Feb-2025 $445.00 $340.00 $524.25
1-Mar-2025 $445.00 $340.00 $524.25
1-Apr-2025 $445.00 $340.00 $524.25
1-May-2025 $445.00 $340.00 $524.25
1-Jun-2025 $445.00 $340.00 $524.25
FY25 $5,244.00 $3,990.00 $6,067.50
1-Jul-2025 $445.00 $340.00 $524.25
1-Aug-2025 $445.00 $340.00 $524.25
1-Sep-2025 $445.00 $340.00 $524.25
1-Oct-2025 $445.00 $340.00 $524.25
1-Nov-2025 $445.00 $340.00 $524.25
1-Dec-2025 $445.00 $340.00 $524.25
Year3 $5,640.00 $4,308.00 $6,627.00
1-Jan-2026 $470.00 $359.00 $552.25
1-Feb-2026 $470.00 $359.00 $552.25
1-Mar-2026 $470.00 $359.00 $552.25
1-Apr-2026 $470.00 $359.00 $552.25
1-May-2026 $470.00 $359.00 $552.25
1-Jun-2026 $470.00 $359.00 $552.25
FY26 $5,490.00 $4,194.00 $6,459.00
1-Jul-2026 $470.00 $359.00 $552.25
1-Aug-2026 $470.00 $359.00 $552.25
1-Sep-2026 $470.00 $359.00 $552.25
1-Oct-2026 $470.00 $359.00 $552.25
1-Nov-2026 $470.00 $359.00 $552.25
1-Dec-2026 $470.00 $359.00 $552.25
1-Jan-2027
FY27 $2,820.00 $2,154.00 $3,313.50
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EXHIBIT C
QUALIFICATIONS

Siemens has performed maintenance on City-owned facilities for the past 15 years, beginning at
Silliman Aquatic Center. Siemens fire safety system was also installed in Civic Center and has
been monitored and serviced consistently for the last three years by Siemens. Siemens fire safety
systems are proprietary and require specialized training to service.

Siemens Service Agreements for Civic Center and City buildings is attached.
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SIEMENS

PROPOSAL
City of Newark Police, City Hall and New Library FLS Services

PREPARED BY
Siemens Industry, Inc. ("Siemens")

PREPARED FOR
CITY OF NEWARK

DELIVERED ON
January 19, 2024
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Contact Information

Sales Executive:
Branch Address:

Telephone:

Email Address:

Customer Contact:
Customer:

Address:

Services shall be provided at:

Proposal #:

Date:

Mehdi Eskandar

46897 Bayside Pkwy, Suite 200
Fremont, CA 94538

(510) 589-8132

mehdi.eskandar@siemens.com

Tonya Connolly
CITY OF NEWARK
6800 MOWRY AVE
NEWARK CA 94560

SIEMENS

8548616
January 19, 2024

CITY OF NEWARK (Police Station, City Hall and New Library)
37077,37101, 37055 Newark Blvd, NEWARK CA 94560
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SIEMENS

Building Services - Fire

Services that deliver the outcomes you want to achieve.

Services delivered by Siemens have been developed to help you achieve the outcomes you expect.
Fire Safety industry acronyms used in the following service descriptions:

AHJ — Authority Having Jurisdiction
NFPA — National Fire Protection Association

Manage System Operation & Compliance
Fire Alarm System - Annual Test & Inspection

Siemens will perform the required annual test of the fire alarm system using the locally adopted NFPA 72
edition's recommended methods as guidelines. Siemens will provide the necessary documentation to aid in
satisfying local code and AHJ requirements. Estimate was derived from the equipment quantities provided to
Siemens for the purpose of generating this proposal. Should Siemens encounter a variance greater than 3%
of the total quantities provided for each site, price adjustments may be needed. The test and inspection of all
notification appliances as well as elevator recall testing will be done during a Saturday from 7:30am to 4:30
pm which will be scheduled in advance. All other testing, including duct detectors and HVAC shutdown will
be performed during normal business hours (M-F 7:30 am to 4:30 pm)
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SIEMENS

Building Services - Sprinkler

Services that deliver the outcomes you want to achieve.

Services delivered by Siemens have been developed to help you achieve the outcomes you expect.
Fire Safety industry acronyms used in the following service descriptions:

AHJ — Authority Having Jurisdiction
NFPA — National Fire Protection Association

Sprinkler System — Annual Test & Inspection

Siemens will perform the annual test and inspection of the fire sprinkler system(s), using the locally adopted
NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary documentation
to aid in satisfying local code and AHJ requirements. Be advised Siemens Team will require full unobstructed
access to all areas with sprinkler coverage during the during of the visits. Any delays or return visits due to
lack of access may need to be billed separately.

Sprinkler System - Quarterly Inspection

Siemens will perform the quarterly test and inspection of the fire sprinkler system(s), using the locally
adopted NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary
documentation to aid in satisfying local code and AHJ requirements.

Private Fire Service Mains (Hydrants) - Annual Test & Inspection

Siemens will perform the annual test and inspection of the Private Fire Service Main(s) (Hydrants), using the
locally adopted NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary
documentation to aid in satisfying local code and AHJ requirements.

(1) Annual Exit Light Test and Inspection
We will perform an annual test of Exit Lights by certified specialists using testing protocols specified by NFPA
as well as any local guidelines that are required for your facility. Any deficiencies will be noted.

Fire Alarm Monitoring Service (Cellular as Sole Means of Communication)

Siemens will coordinate and administer off-site monitoring of your fire alarm and life safety system via
Siemens UL Listed Central Monitoring Station. The fire procedures used in monitoring are in accordance with
NFPA 72 and local authorities and can only be altered by the Authority Having Jurisdiction. Daily system tests
are standard in fire monitoring to ensure the communication path is operational.
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SIEMENS

Emergency Response Times - Fire & Sprinkler Systems

Emergency Onsite Response: Monday through Sunday, 24 Hours per Day

Emergency Onsite Response will be provided to reduce the costs and disruptions of downtime when an
unexpected problem does occur. Siemens will provide this service between scheduled service calls and respond
onsite within the same business day for critical emergencies, or within 24 hours for non-emergency conditions,
Monday through Sunday, 24 hours per day, including Holidays, upon receiving notification of an

emergency. Critical emergencies are failures at a system or panel level that would result in the loss of the
operation of an entire section of a building or place the facility at high risk. Non-emergency conditions are failures
at an individual component level resulting in minimal impact to the overall operation of the facility. Non-emergency
conditions may be incorporated into the next scheduled service call.

Service Agreement Contract Characteristics

Description FIRE SPRINKLER
Hours of Coverage 24 x7 24 x7
Response Times (Phone/Online) Billable 2 Hours
Response Times (Onsite/Emergency) Billable 4 Hours
Remote Services No No
Third Party Systems No Yes
Monitoring No No
Additional Labor Discount 20.0% 20.0%
Additional Material Discount 25.0% 25.0%

Labor and material discounts are applicable for sites identified in this agreement and are only available for
the disciplines included in this agreement.
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SIEMENS

Service Team- South Bay Team
Siemens Industry, Inc. Building Technologies

FIRE SAFETY SYSTEM SERVICE CONTACT INFORMATION

FIRST LINE OF RESPONSE:

To call or schedule Servicel Repair and for Emergencies:

1.866.728.7767

This number is manned by a representative 24/7. Please provide your name, site location, phone number and
a brief description of your problem. If your call is received after hours, and is an emergency, the dispatcher
will page the on-call technician, who will return your call to discuss the problem. The technician will respond
accordingly depending on issue.

If your call is received between 8:00am and 5:00pm, or if your call is received after hours and is not an
emergency, the dispatcher below will return your call during normal hours to schedule a repair visit.

Local Service Dispatcher (Service | Repair Calls, logs calls for onsite emergency service)

Byron Bradley (866) 728-7767

Byron.Bradley@siemens.com

SECOND LINE OF RESPONSE:

Service Department Supervisor Contacts

Use these contacts if you are not receiving the response that you need from the First Line:

Client Service Manager (Execution of Scope of Services Scheduling of Inspections, Operational Requests)

Duoc Lai 510-305-6276

duoc.lai@siemens.com

Sales Executive, Account Manager (Manage Contract Scope, Pricing Requests, Client Relationship

Management)
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SIEMENS

Mehdi Eskandar 510-589-8132

Mehdi.eskandar@siemens.com

Siemens Monitoring Station (If Applicable)- (866) 552-7823

Terms and Conditions

Terms & Conditions
(www.siemens.com/standard-terms-service)

Price Escalation. If, during the term of this Contract, the price of various materials or labor or logistics are
increased as reflected by CRU, CMAI, COMEX market indexes or IHS Markit, then Siemens may increase the
applicable yearly Investment or apply a surcharge accordingly.

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens
and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the
correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make
partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable
effort to meet the delivery or service or completion date mentioned above, such date is subject to change.

To the extent applicable, the following Rider(s) are incorporated and
made part of the Siemens Standard Terms and Conditions:

Sl Fire Life Safety Rider

(www.siemens.com/rider-fls)

S| Exclusions and Clarifications
(www.siemens.com/rider-clarification)
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SIEMENS

Agreement Terms for Investments

Services shall be provided at:

37077,37101, 37055 Newark Blvd,
NEWARK, CA 94560

Siemens Industry, Inc. shall provide the services as identified in this Proposal and pursuant to the associated
terms and conditions contained within.

Duration (Initial Term and Renewal): This Agreement shall remain in effect for an Initial Term of 3 Periods
beginning January 15, 2024.

Initial Term Investments:

Jan15,2024 - Jan14,2025 Annually (In Advance) $5,148.00
2 Jan 15,2025 - Jan14,2026 Annually (In Advance) $5,340.00
Jan15,2026 - Jan14,2027 Annually (In Advance) $5,640.00
Jan15,2024 - Jan14,2025 Annually (In Advance) $3,900.00
2 Jan 15,2025 - Jan14,2026 Annually (In Advance) $4,080.00
Jan15,2026 - Jan14,2027 Annually (In Advance) $4,308.00
—
Jan15,2024 - Jan14,2025 Annually (In Advance) $5,844.00
2 Jan 15,2025 - Jan14,2026 Annually (In Advance) $6,291.00
3 Jan15,2026 - Jan14,2027 Annually (In Advance) $6,627.00

Amount Due In Advance Based On Billing Frequency

There is a 1% charge to increase the billing frequency to semi-annually in advance, or a 2% charge to increase
the frequency to quarterly in advance or 2.5% to increase frequency to monthly in advance. The pricing
quoted in this Proposal are firm for 30 days.
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SIEMENS

Signature Page

The Buyer acknowledges that when accepted by the Buyer as proposed by Siemens Industry, Inc., this Proposal and
the Standard Terms and Conditions of Sale for Services, (together with any other documents, including any applicable
Rider(s), incorporated herein) shall constitute the entire agreement of the parties with respect to its subject matter.

BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS,
THAT SIEMENS INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET
FORTH THEREIN, AND THAT (S)HE IS DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Initial Term Investments

Period Period Range Billing Frequency Annual Price
1 Jan 15,2024 - Jan 14,2025 Annually (In Advance) $14,892.00
2 Jan 15,2025 - Jan 14,2026 Annually (In Advance) $15,711.00
3 Jan 15,2026 - Jan 14,2027 Annually (In Advance) $16,575.00
Proposed by: Accepted by:
Siemens Industry, Inc. CITY OF NEWARK
Company Company

Mehdi Eskandar

Name Name (Printed)
8548616

Proposal # Signature
$47,178.00

Proposal Amount Title

January 19, 2024

Date Date

Purchase Order # []Po for billing/pmnt only [ ] PO not required
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SIEMENS

Fire & Life Safety

| Protection matters SIEMENS

Siemens comprehensive Fire & Life Safety Services provide the support y,
to protect your people, property, and business continuity.

W

With more than 100 field
offices staffed with 3,100
service emplayees, we provide
the suppart you need when
you need it.

:,H
Siemens NICET-certified
technicians are trained on

complete systems from most
majer manufacturers.

Siemens operates a fully
redundant US-based, UL-listed
National Service Operations
Center for 24/7/365 alarm,
fire, and systems monitering.

Fire Pump
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Signature

Presented to:

CITY OF NEWARK
January 19, 2024, 4:34:36 AM

Accepted by:

Printed Name

Signed Name

Title

Date
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City of Newark Multi-Site FLS (Fire Alarm & Sprinkler) Services

PREPARED BY
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SIEMENS
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Contact Information

Sales Executive:
Branch Address:

Telephone:

Email Address:

Customer Contact:
Customer:

Address:

Services shall be provided at:

SIEMENS

Proposal #: 8539921
Date: January 18, 2024

Mehdi Eskandar

46897 Bayside Pkwy, Suite 200
Fremont, CA 94538

(510) 589-8132

mehdi.eskandar@siemens.com

Tonya Connolly
CITY OF NEWARK
6800 MOWRY AVE
NEWARK CA 94560

CITY OF NEWARK (14 Buildings Citywide- listed in service location
chart)

6800 MOWRY AVE NEWARK CA 94560
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SIEMENS

Building Services - Fire

Services that deliver the outcomes you want to achieve.

Services delivered by Siemens have been developed to help you achieve the outcomes you expect.
Fire Safety industry acronyms used in the following service descriptions:

AHJ — Authority Having Jurisdiction
NFPA — National Fire Protection Association

Manage System Operation & Compliance
Fire Alarm System - Annual Test & Inspection

Siemens will perform the required annual test of the fire alarm system using the locally adopted NFPA 72
edition's recommended methods as guidelines. Siemens will provide the necessary documentation to aid in
satisfying local code and AHJ requirements. Estimate was derived from the equipment quantities provided to
Siemens for the purpose of generating this proposal. Should Siemens encounter a variance greater than 3%
of the total quantities provided for each site, price adjustments may be needed.
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SIEMENS

Building Services - Sprinkler

Services that deliver the outcomes you want to achieve.

Services delivered by Siemens have been developed to help you achieve the outcomes you expect.
Fire Safety industry acronyms used in the following service descriptions:

AHJ — Authority Having Jurisdiction
NFPA — National Fire Protection Association

Sprinkler System — Annual Test & Inspection

Siemens will perform the annual test and inspection of the fire sprinkler system(s), using the locally adopted
NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary documentation
to aid in satisfying local code and AHJ requirements. Be advised Siemens Team will require full unobstructed
access to all areas with sprinkler coverage during the during of the visits. Any delays or return visits due to
lack of access may need to be billed separately.

Sprinkler System - Quarterly Inspection

Siemens will perform the quarterly test and inspection of the fire sprinkler system(s), using the locally
adopted NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary
documentation to aid in satisfying local code and AHJ requirements.

Private Fire Service Mains (Hydrants) - Annual Test & Inspection

Siemens will perform the annual test and inspection of the Private Fire Service Main(s) (Hydrants), using the
locally adopted NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary
documentation to aid in satisfying local code and AHJ requirements.

Sprinkler System - 5 Year Test & Inspection- In year 1 only

Siemens will perform the 5 year test and inspection of the fire sprinkler system(s), using the locally adopted
NFPA 25 edition's recommended methods as guidelines. Siemens will provide the necessary documentation
to aid in satisfying AHJ requirements.
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SIEMENS

Emergency Response Times - Fire & Sprinkler Systems

Emergency Onsite Response: Monday through Sunday, 24 Hours per Day

Emergency Onsite Response will be provided to reduce the costs and disruptions of downtime when an
unexpected problem does occur. Siemens will provide this service between scheduled service calls and respond
onsite within the same business day for critical emergencies, or within 24 hours for non-emergency conditions,
Monday through Sunday, 24 hours per day, including Holidays, upon receiving notification of an

emergency. Critical emergencies are failures at a system or panel level that would result in the loss of the
operation of an entire section of a building or place the facility at high risk. Non-emergency conditions are failures
at an individual component level resulting in minimal impact to the overall operation of the facility. Non-emergency
conditions may be incorporated into the next scheduled service call.

Service Agreement Contract Characteristics

Description FIRE SPRINKLER
Hours of Coverage 24 x7 24 x7
Response Times (Phone/Online) Billable 2 Hours
Response Times (Onsite/Emergency) Billable 4 Hours
Remote Services No No
Third Party Systems No Yes
Monitoring No No
Additional Labor Discount 20.0% 20.0%
Additional Material Discount 25.0% 25.0%

Labor and material discounts are applicable for sites identified in this agreement and are only available for
the disciplines included in this agreement.
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SIEMENS

Service Team- South Bay Team
Siemens Industry, Inc. Building Technologies

FIRE SAFETY SYSTEM SERVICE CONTACT INFORMATION

FIRST LINE OF RESPONSE:

To call or schedule Servicel Repair and for Emergencies:

1.866.728.7767

This number is manned by a representative 24/7. Please provide your name, site location, phone number and
a brief description of your problem. If your call is received after hours, and is an emergency, the dispatcher
will page the on-call technician, who will return your call to discuss the problem. The technician will respond
accordingly depending on issue.

If your call is received between 8:00am and 5:00pm, or if your call is received after hours and is not an
emergency, the dispatcher below will return your call during normal hours to schedule a repair visit.

Local Service Dispatcher (Service | Repair Calls, logs calls for onsite emergency service)

Byron Bradley (866) 728-7767

Byron.Bradley@siemens.com

SECOND LINE OF RESPONSE:

Service Department Supervisor Contacts

Use these contacts if you are not receiving the response that you need from the First Line:

Client Service Manager (Execution of Scope of Services Scheduling of Inspections, Operational Requests)

Duoc Lai 510-305-6276

duoc.lai@siemens.com

Sales Executive, Account Manager (Manage Contract Scope, Pricing Requests, Client Relationship

Management)
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Mehdi Eskandar

510-589-8132

Mehdi.eskandar@siemens.com

Siemens Monitoring Station (If Applicable)- (866) 552-7823

Service Location Chart

Services
performed

Fire Alarm
System

Yes

Sprinkler
System No
Testing

Monitoring  No

Services
performed
Fire Alarm System

Sprinkler System
Testing

Monitoring

Services performed

Fire Alarm System

Sprinkler System
Testing

Monitoring

Viola
Blythe

Community
Center

Yes

No

No

Fire Station 1

Yes
Yes

No

Senior Center

no (or need
counts)

Yes

No

Childcare
Annex

Yes

Yes

No

Service Center/
Maintenance
Yard

Yes

Yes

No

Yes

Yes

Yes

Terms and Conditions

Terms and Conditions (Click to download)

Terms & Conditions

(www.siemens.com/standard-terms-service)

Ruschin
Fire #29

Yes

Yes

No

Watkins
Hall

Yes

No

No

Silliman Center

Second Chance
(Homeless Shelter

Yes

Yes

No

Old Fire Station

Yes

No

No
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Old Library - 6300 Civic
Terrace Ave

Yes

Yes

No

Sportsfield Restroom  Cherry Fire Station #3

Yes Yes
Yes Yes
No No
Page 8 of 13
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SIEMENS

Price Escalation. If, during the term of this Contract, the price of various materials or labor or logistics are
increased as reflected by CRU, CMAI, COMEX market indexes or IHS Markit, then Siemens may increase the
applicable yearly Investment or apply a surcharge accordingly.

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens
and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the
correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make
partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable
effort to meet the delivery or service or completion date mentioned above, such date is subject to change.

To the extent applicable, the following Rider(s) are incorporated and
made part of the Siemens Standard Terms and Conditions:

S| Fire Life Safety Rider

(www.siemens.com/rider-fls)

S| Exclusions and Clarifications
(www.siemens.com/rider-clarification)
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Agreement Terms for Investments

Services shall be provided at:

6800 MOWRY AVE
NEWARK, CA 94560

SIEMENS

Siemens Industry, Inc. shall provide the services as identified in this Proposal and pursuant to the associated

terms and conditions contained within.

Duration (Initial Term and Renewal): This Agreement shall remain in effect for an Initial Term of 3 Periods
beginning March 15, 2024. If term is reduced to less than 36 months, Siemens will need to adjust price by

an additional 14%.

Initial Term Investments:

Period Period Range
1 March 15,2024 - March 14,2025
2 March 15,2025 - March 14,2026
3 March 15,2026 - March 14,2027

Amount Due In Advance Based On Billing Frequency

Billing Frequency
Annually (In Advance)
Annually (In Advance)

Annually (In Advance)

Annual Price
$36,780.00
$30,252.00

$31,920.00

There is a 1% charge to increase the billing frequency to semi-annually in advance, or a 2% charge to increase
the frequency to quarterly in advance or 2.5% to increase frequency to monthly in advance. The pricing

quoted in this Proposal are firm for 30 days.
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Signature Page

SIEMENS

The Buyer acknowledges that when accepted by the Buyer as proposed by Siemens Industry, Inc., this Proposal and
the Standard Terms and Conditions of Sale for Services, (together with any other documents, including any applicable
Rider(s), incorporated herein) shall constitute the entire agreement of the parties with respect to its subject matter.

BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS,
THAT SIEMENS INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET
FORTH THEREIN, AND THAT (S)HE IS DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Initial Term Investments

Period Period Range
1 March 15,2024 - March 14,2025
2 March 15,2025 - March 14,2026
3 March 15,2026 - March 14,2027

Proposed by:

Siemens Industry, Inc.

Billing Frequency Annual Price
Annually (In Advance) $36,780.00*
Annually (In Advance) $30,252.00*
Annually (In Advance) $31,920.00*

Accepted by:

CITY OF NEWARK

Company

Mehdi Eskandar

Company

Name Name (Printed)
8539921

Proposal # Signature
$98,952.00

Proposal Amount Title

January 18, 2024

Date Date

Purchase Order # []Po for billing/pmnt only [ ] PO not required
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SIEMENS

Fire & Life Safety

| Protection matters SIEMENS

Siemens comprehensive Fire & Life Safety Services provide the support y,
to protect your people, property, and business continuity.

W

With more than 100 field
offices staffed with 3,100
service emplayees, we provide
the suppart you need when
you need it.

:,H
Siemens NICET-certified
technicians are trained on

complete systems from most
majer manufacturers.

Siemens operates a fully
redundant US-based, UL-listed
National Service Operations
Center for 24/7/365 alarm,
fire, and systems monitering.

Fire Pump
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Signature

Presented to:

CITY OF NEWARK
January 18, 2024, 4:07:54 PM

Accepted by:

Printed Name

Signed Name

Title

Date
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ltem F. 1.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Matthew Farrell, Chief Building Official

SUBJECT Waive full reading and introduce by title only an ordinance
repealing and replacing Chapter 15.40 Construction In Flood
Hazard Areas of Title 15 of the Newark Municipal Code to align
with the updated FEMA National Flood Insurance Program
requirements

SUMMARY AND RECOMMENDATION

Newark Municipal Code Chapter 15.40, Construction in Flood Hazard Areas, in
combination with flood protection provisions of the 2022 California Building Standards,
governs all proposed development and construction located within flood hazard areas
identified by the Federal Emergency Management Agency (FEMA). Over the last
several years, FEMA has updated the location of specific flood proofing

requirements within various chapters of the 2022 California Building Standards. As a
result, the City's current flood plain ordinance has become outdated according to the
National Flood Insurance Program (NFIP) administered by FEMA. The proposed
ordinance would amend the Newark Municipal Code to align entirely with the new
FEMA requirements for local jurisdictions. The modifications to the Newark Municipal
Code will not have a significant impact on the requirements applied to property owners
for construction in these areas.

Staff recommends that the City Council waive full reading and, by title only, introduce
an ordinance to repeal and replace chapter 15.40 Construction in Flood Hazard Areas
of the Newark Municipal Code.

BACKGROUND

The City of Newark's current floodplain management requirements reside in Newark
Municipal Code Chapter 15.40, Construction in Flood Hazard Areas. The
requirements in this code section, combined with the flood protection provisions of

the adopted 2022 California Building Standard Code govern all development and
construction within the flood hazard areas of the City, as those areas are identified by
FEMA on applicable Flood Insurance Rate Maps. The purpose and intent of these
regulations is to promote the public health, safety and general welfare and to minimize
public and private losses due to flood conditions in these flood hazard areas

by establishing comprehensive regulations for floodplain management. A
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critical element of these regulations is flood resistant construction or "flood proofing"
which refers to a specific set of requirements for the placement and elevation of various
types of structures, foundation design, the type of methods and materials utilized for
construction, and other related requirements.

Over the last several years, FEMA has updated and moved the language and
requirements for flood proofing and construction in floodplains into the 2021
International Building Code (IBC) which is the model code upon which the 2022
California Building Standards were created by the State of California. While the City
Council previously adopted the 2022 California Building Standards by reference, the
updated requirements and specific locations of those requirements for flood proofing
and construction in floodplains within the IBC were not included as part of that action as
there are appendix chapters and supplemental documentation requiring additional
documentation, findings, and ordinance updates. The proposed ordinance would bring
the City up to date with the current requirements by adding language to help safeguard
property and loss due to flooding, which includes an increase in the freeboard (the floor
elevation above existing grade) height and other methods found in American Society of
Engineers, Title 24. When the upcoming 2025 California Building Standards are
published, the City can further adopt the required updates, appendices, and
supplemental documentation at that time. The proposed ordinance identifies the
language required to use portions of the 2022 California Building Standards and the
process to implement the flood proofing requirements required by NFIP.

DISCUSSION/ANALYSIS

Currently, Newark Municipal Code Chapter 15.40, Construction in Flood Hazard Areas,
contains language that is enforced for flood damage reduction but does not align with
the requirements of flood proofing found within either the International Building Code or
the 2022 California Building Standards. The proposed ordinance is the model
ordinance recommended by FEMA to meet the new requirements and would align with
the specific code sections where flood proofing language is contained within the 2022
California Building Standards, as previously adopted by the City Council. The City
enforces NFIP requirements in the 2022 California Building Standards. Some of the
modifications required by FEMA include a revised process for enforcement of the
review and approval for work within the flood hazard areas. In addition, the specific
location of the requirements for the minimum standards of construction within the flood
hazard areas needs to align with FEMA requirements.

While these modifications are necessary as a general benefit to update Chapter 15.40
for consistency with FEMA requirements and the 2022 California Building Standards,
there is very little practical impact for Newark property owners and developers. The
flood proofing requirements of the building codes do not change as those were
previously enforceable through the 2022 California Building Standards. The proposed
revisions to Chapter 15.40 do also outline a revised process for enforcement and
appeals, which shifts the requirements for appeals from the Floodplain Administrator to
an ad-hoc Committee. This change was done in order to ensure that there will be an
unbiased body for final decisions on enforcing requirements.
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The proposed text amendments for Newark Municipal Code Chapter 15.40,
Construction in Flood Hazard Areas, are provided as Exhibit A to the proposed
ordinance. A redlined version of the code modifications is provided as Attachment 1.

FISCAL IMPACT

There is no direct fiscal impact as a result of updating the Construction in Flood

Areas chapter of the Newark Municipal Code. The City's costs related to the
implementation of the ordinance would be recovered through the building permit fees in
the current Master Fee Schedule.

REVIEW AND APPROVAL

Prepared by - Matthew Farrell, Chief Building Official
Reviewed by - Soren Fajeau, Public Works Director
Reviewed by - Krysten Lee, Finance Director
Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments
Floodplain Ordinance
Exhibit A
Attachment 1 Redline Ordinance
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0 UOO0O0Othe Cegislature of the State of California has, in [Jovernment Code Sections
(IR, T, and 0771, conferred upon local governments the authority to adopt regulations
designed to promote the public health, safety, and general welfare of its citiLenryand

[ JO00o0rthe Cederal Emergency Management [gency has identified special flood
halard areas within the boundaries of the City of Newark the [CityTland such areas may be
sublect to periodic inundation which may result in loss of life and property, health and safety
halards, disruption of commerce and governmental services, extraordinary public expenditures
for flood protection and relief, and impairment of the tax base, all of which adversely affect the
public health, safety and general welfare, and

OO0, the City was accepted for participation in the National lood (nsurance
Trogram in [une [T TT]and the City Council desires to continue to meet the re[uirements of [itle
44 Code of [ederal Regulations, Sections [[Jand (1}, necessary for such participation_and

01 000000, pursuant to the California Health and Safety Code, Civision (17 [art [l1and
Uart 2.1 the City is re[uired to administer and enforce the California Cuilding Standards Code,
and such building codes contain certain provisions that apply to the design and construction of
buildings and structures in flood halard areasand

0 000000, the City Council has determined that it is in the public interest to adopt the
proposed floodplain management regulations that are coordinated with the California [uilding
Standards Code.

OO OIDIMOImO OO DD Mo O mom Do 0o D0OmM O oo 000 oo O Doo O O

(IO CIE ) IO CIC e

"he above recitals are true and correct and made a part of this Ordinance.

CICJC T CIE C O G e T T O CICIe] e

Newark Municipal Code Chapter (1714 Construction in [lood Halard [reas, is repealed and
replaced in its entirety as contained in Exhibit [], attached hereto and incorporated herein.

0] 0] 0] IO O AT ST

[flany provision of this Ordinance or the application thereof to any person or circumstance is
held invalid, the remainder of the ordinance, including the application of such part or provision to
other persons or circumstances shall not be affected thereby and shall continue in full force and
effect. o this end, provisions of this Ordinance are severable. [he City Council of the City of
Newark hereby declares that it would have passed each section, subsection, subdivision,
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paragraph, sentence, clause, or phrase hereof irrespective of the fact that any one or more
sections, subsections, subdivisions, paragraphs, sentences, clauses, or phrases be held
unconstitutional, invalid, or unenforceable.

CICIET DO O OO D] G 0

Upproval of the ordinance is exempt from further environmental review under the general rule in
California Environmental Cuality Cict [CEI I uidelines Section (I T TTbIT that CEC1] only
applies to prolects that have the potential for causing a significant effect on the environment. (s
a series of text amendments and additions that do not authoril e any new activity, it can be seen
with certainty that there is no possibility that the ordinance will have a significant effect on the
environment.

00 D C O OO OO0 OO

T ithin fifteen (T TIdays from and after adoption, this Ordinance shall be published once in the
Tri-City Cloice, a newspaper of general circulation printed and published in [lameda County and
circulated in the City of Newark, in accordance with California [Lovernment Code Section [ 1111
Uhis Ordinance shall take effect and be enforced thirty (111 days after its adoption.
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"hese regulations, in combination with the flood provisions of California Code of Regulations
Litle 24, the California Building Standards Code (hereinafter “building codes,” consisting of the
Uart 2 [(buildingl) Uart 2.01 (residential[) (art [ [existing building() and related codesL(, shall be
known as the Floodplain Management Regulations of [T L [T Thereinafter “these
regulations”).

[

COMOMOm MDD OO MO OO

[

Legislature of the State of Californialhas, in Jovernment Code Sections [ 112, [I 111} and
000, conferred upon local governments the authority to adopt regulations designed to
promote the public health, safety, and general welfare of its citicenry.[]

|

OO OO0

[he provisions of these regulations, in combination with the flood provisions of the building
codes, shall apply to all proposed development entirely or partially in flood halard areas
established in [ 11411122 of these regulations.

W

OO0 OO 00O O OO MOWOC

[he purposes and ob'ectives of these regulations and the flood load and flood resistant
construction reuirements of the building codes are to promote the public health, safety and
general welfare and to minimile public and private losses due to flood conditions in specific
flood halard areas through the establishment of comprehensive regulations for management of
flood halard areas, designed tol]

7. Minimile unnecessary disruption of commerce, access, and public service during times
of flooding.

[J. Reluire the use of appropriate construction practices in order to prevent or minimi‘e
future flood damage.

C. Manage the alteration of natural floodplains, stream channels and shorelines to minimile
the impact of development on the natural and beneficial functions of the floodplain.

7. Manage filling, grading, dredging, mining, paving, excavation, drilling operations, storage
of eCuipment or materials, and other development which may increase flood damage or
erosion potential.

E. [Jrevent or regulate the construction of flood barriers which will divert floodwater or
increase flood harards.

7. Contribute to improved construction techniues in the floodplain.
1. Minimile damage to public and private facilities and utilities.

H. Help maintain a stable tax base by providing for the sound use and development of flood
halard areas.

Packet Page 156



.l Minimil e the need for rescue and relief efforts associated with flooding.

Ensure that property owners, occupants, and potential owners are aware of property
located in flood halard areas.

0. Minimile the need for future expenditure of public funds for flood control proects and
response to and recovery from flood events.

[l Meet the re_uirements of the National [lood (nsurance Lirogram for community
participation as set forth in [litle 44 Code of [lederal Regulations, Section [1122.

OO DOMMOOnOr moCalifornia Building Standards Codellld

U

Cursuant to the rel uirementiestablished in State statute that the [T 1T administer and
enforce the California Building Standards Code, the LIIIIO00of O OO0 O] (00 hereby
acknowledges that the building codes contain certain provisions that apply to the design and
construction of buildings and structures in flood ha'ard areas. [ herefore, these regulations are
intended to be administered and enforced in conlunction with the building codes.

U

I A N WA A

U

[he degree of flood protection re_uired by these regulations and the building codes is considered
reasonable for regulatory purposes and is based on scientific and engineering considerations.
Larger floods can and will occur. [lood heights may be increased by man-made or natural causes.
Enforcement of these regulations and the building codes does not imply that land outside the special
flood halard areas, or that uses permitted within such flood halard areas, will be free from flooding
or flood damage. [ he flood hal ard areas and base flood elevations contained in the [ lood
Insurance Study and shown on [Clood [nsurance Rate Maps and the reuirements of Litle 44 Code
of [ederal Regulations, Sections [T1and [T1may be revised by the [lederal Emergency
Management [igency, rel uiring this community to revise these regulations to remain eligible for
participation in the National 'lood msurance rogram. No guaranty of vested use, existing use,
or future use is implied or expressed by compliance with these regulations.

OO (O OO O

U

[hese regulations shall not create liability on the part of [IIIIITICC 1T any officer or employee
thereof, the State of California, or the ['ederal Emergency Management [igency, for any flood
damage that results from reliance on these regulations or any administrative decision lawfully made
hereunder. [he [oodplain [’dministrator and any employee charged with the enforcement of
these regulations, while acting for the community in good faith and without malice in the
discharge of the duties reluired by these regulations or other pertinent law or ordinance, shall
not thereby be rendered liable personally and is hereby relieved from personal liability for any
damage accruing to persons or property as a result of any act or by reason of an act or
omission in the discharge of official duties. [Iny suit instituted against an officer or employee
because of an act performed by that officer or employee in the lawful discharge of duties and
under the provisions of these regulations shall be defended by a legal representative of the
community until the final termination of the proceedings. [lhe [loodplain [idministrator and any
subordinate shall not be liable for cost in any action, suit or proceeding that is instituted in
pursuance of the provisions of these regulations.
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[he provisions of these regulations shall not be deemed to nullify any provisions of local, State
or federal law.

OO OO0 OO O OO O OO

[

[hese regulations supersede any ordinance in effect in flood halard areas. However, these
regulations are not intended to repeal, abrogate or impair any existing ordinances including land
development regulations, subdivision regulations, Loning ordinances, stormwater management
regulations, or building codes, nor any existing easements, covenants, or deed restrictions. n
the event of an overlap or conflict between these regulations and any other ordinance, code,
regulation, easement, covenant, or deed restriction, the more restrictive shall govern.

OO Do 0o o oo o o ommomoo

OO OO O OO

"hese regulations, in conlunction with the building codes, provide minimum rel[ uirements for
development located in flood halard areas, including the subdivision of land! filling, grading and
other site improvementsLinstallation of utilitiesLinstallation, placement and replacement of
manufactured homes! placement of recreational vehicles installation of tanks[ temporary
structures and temporary or permanent storagel utility and miscellaneous [Iroup [ buildings
and structures(_certain building work exempt from permit under the building codesand flood
control prolects.

I A A A O R RN AL
(]

[he [Nood msurance Study for [T (OO0, California and (ncorporated [reas dated
OO and all subselluent amendments and revisions, and the accompanying
Clood msurance Rate Maps [IRML) and all subseuent amendments and revisions to such
maps, are hereby adopted by reference as a part of these regulations and serve as the basis for
establishing flood halard areas. [1 here the building code establishes flood hal‘ard areas, such
areas are established by this section. [dditional maps and studies, when specifically adopted,
supplement the [I[S and [IIRMs to establish additional flood halard areas. Maps and studies
that establish flood halard areas are on file at the [ IO IO CC I 0 I
OO0 0 OO0 DO OO0 00000 00000010

OOMOmOOm MO OO O
O
n the interpretation and application of these regulations, all provisions shall bel’
7. Considered as minimum reluirements.
(. [iberally construed in favor of the governing body.
C. [Jeemed neither to limit nor repeal any other powers granted under state statutes.
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Che DUMIDDMODOIDOI DI ds designated the Cloodplain Cdministrator. “he Cloodplain
Cdministrator shall have the authority to delegate performance of certain duties to other
employees.

OO0 OO OO DO

[

[he [loodplain [ldministrator is authoriled and directed to administer and enforce these
regulations. [lhe [loodplain Cidministrator shall have the authority to render interpretations of
these regulations and to establish policies and procedures in order to clarify the application of its
provisions. Such interpretations, policies and procedures shall be consistent with the intent and
purpose of these regulations and the flood provisions of the building code and shall not have the
effect of waiving specific re_uirements without the granting of a variance pursuant to Crticle [
of these regulations. ['he [loodplain ['dministrator is authoril ed to waive the submission of site
plans, construction documents, and other data that are rel uired by these regulations but that
are not reluired to be prepared by a [ualified California [CLIL[Licensed [and Surveyor or Civil
Engineer when it is found that the nature of the proposed development is such that the review of
such submissions is not necessary to ascertain compliance with these regulations. [

U
I 1 N O

The Cloodplain Cdministrator shall coordinate with and provide comments to the "uilding Official
to administer and enforce the flood provisions of the building code and to ensure compliance
with the applicable provisions of these regulations. [The [loodplain [ldministrator and the
Duilding Official have the authority to establish written procedures for reviewing applications and
conducting inspections for buildings and for administering and documenting determinations of
substantial improvement and substantial damage made pursuant to (1141111 of these
regulations.

OO I T

The Cloodplain "dministrator, in coordination with other pertinent offices of the community,
shallC

Review all permit applications and plans to determine whether proposed development is
located in flood halard areas.

7. Review all applications and plans for development in flood halard areas for compliance
with these regulations.

C. Review, in coordination with the [uilding Official, reuired design certifications and
documentation of elevations specified by the building code to determine that such
certifications and documentations are complete.
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[1. Review applications and plans for modification of any existing development in flood
halard areas for compliance with these regulations.

E. Reluire development in flood halard areas to be reasonably safe from flooding and to
be designed and constructed with methods, practices and materials that minimile flood
damage.

L. [(nterpret flood halard area boundaries and provide available flood elevation and flood
halard information.

0. Cetermine whether additional flood halCard data shall be obtained from other sources or
developed by the applicant.

H. Complete the appropriate section of the Lepartment of Housing and Community
[levelopment [loodplain Ordinance Compliance Certification for Manufactured
Home[Mobile home [nstallations when submitted by applicants.

Ll Review reluests submitted to the Luilding Official seeking approval to modify the strict
application of the flood load and flood resistant construction rel uirements of the building
code, to determine whether such rel uests rel uire consideration as a variance pursuant
to Urticle [ of these regulations.

(1 Coordinate with the [uilding Official and others to identify and investigate damaged
buildings located in flood halard areas and inform owners of the re[ uirement to obtain
permits for repairs.

0. Reluire applicants who submit hydrologic and hydraulic engineering analyses to support
permit applications to submit to [IEM(] the data and information necessary to maintain
the [lood [nsurance Rate Maps when the analyses indicate changes in base flood
elevations, flood halard area boundaries, or floodway designationssuch submissions
shall be made within [Tmonths of such data becoming available.

[l Reluire applicants who propose alteration of a watercourse to notify adiacent
communities and the N State Coordinating ['gency, and to submit copies of such
notifications to the [ederal Emergency Management ['gency [TEM[[]

M. [nspect development in accordance with Crticle (117 of these regulations and inspect
flood halard areas to determine when development is undertaken without issuance of
permits.

N. Orepare comments and recommendations for consideration when applicants seek
variances for development other than buildings in accordance with Crticle (7] of these
regulations.

O. Cite violations in accordance with [rticle [T1]of these regulations.

l. Notify [EM[] when the corporate boundaries of [T 1T have been modified and
provide a map and legal description of the changes in the corporate boundaries.
U
OOMOmMOOmD OOOMOImID OO0 C0O0O0MO00mOanI o0 OOOmOm [Ommoo,

Cor applications for building permits to improve buildings and structures, including alterations,
movement, enlargement, replacement, repair, additions, rehabilitations, renovations, substantial
improvements, repairs of substantial damage, and any other improvement of or work on such
buildings and structures, the [loodplain ['dministrator, in coordination with the [uilding Official,
shallJ
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(1. Estimate the market value, or rel[uire the applicant to obtain an appraisal of the market
value prepared by a [ualified independent appraiser, of the building or structure before
the start of construction of the proposed workLin the case of repair, the market value of
the building or structure shall be the market value before the damage occurred and
before any repairs are made.

(0. Compare the cost to perform the improvement, the cost to repair the damaged building
to its pre-damaged condition, or the combined costs of improvements and repairs, when
applicable, to the market value of the building or structure.

C. Uetermine and document whether the proposed work constitutes substantial
improvement or repair of substantial damage.

[1. Notify the applicant when it is determined that the work constitutes substantial
improvement or repair of substantial damage and that compliance with the flood
resistant construction re_uirements of the building code is reuired and notify the
applicant when it is determined that work does not constitute substantial improvement or
repair of substantial damage.

U
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W

(n addition to the reuirements of the building code and these regulations, and regardless of any
limitation on the period reluired for retention of public records, the Lloodplain Cidministrator
shall maintain and permanently keep and make available for public inspection all records that
are necessary for the administration of these regulations and the flood provisions of the building
codes, including Llood (nsurance Studies and [lood (nsurance Rate Maps_documents from
CEMU that amend or revise [IRMs[records of issuance of permits and denial of permits(]
determinations of whether proposed work constitutes substantial improvement or repair of
substantial damagelreuired certifications and documentation specified by the building codes
and these regulationsnotifications to adacent communities, [EMT], and the State related to
alterations of watercourses( assurance that the flood carrying capacity of altered waterways will
be maintained 'documentation related to variances, including [ustification for issuance or denial’’
and records of enforcement actions taken pursuant to these regulations and the flood resistant
provisions of the building codes.

[l
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TIny person, owner or authoriled agent who intends to conduct any development in a flood
halard area shall first make application to the [loodplain [ldministrator and shall obtain the
reluired permit for floodplain development. No permit shall be issued until compliance with the
re uirements of these regulations and all other applicable codes and regulations has been
satisfied. No building permit shall be issued based on Conditional [etters of Map Revision
issued by [[EM(]. [lepending on the nature and extent of proposed development that includes a
building or structure, the "loodplain [’dministrator may determine a permit for floodplain
development is reluired in addition to a building permit.
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[he applicant shall file an application in writing on a form furnished by the Cloodplain
Cldministrator. [The information provided shall(]

(1. [dentify and describe the development to be covered by the permit.

L. Uescribe the land on which the proposed development is to be conducted by legal
description, street address or similar description that will readily identify and definitely
locate the site.

C. [(ndicate the use and occupancy for which the proposed development is intended.

(). [Je accompanied by a site plan and construction documents as specified in Lrticle (I ]of
these regulations, including grading, excavation and filling plans and other information
deemed appropriate by the [loodplain [Jdministrator.

E. State the valuation of the proposed work.
Ue signed by the applicant or the applicants authoriCed agent.

(1. [nclude such other data and information rel‘uired by the [loodplain [idministrator to
demonstrate compliance with these regulations.

OO OO A O - [

[he issuance of a permit for floodplain development under these regulations or the building
codes shall not be construed to be a permit for, or approval of, any violation of these
regulations, the building code, or any other ordinance of the community. [he issuance of a
permit for floodplain development based on submitted documents and information shall not
prevent the [loodplain Cdministrator from reuiring the correction of errors and omissions. C"he
[loodplain [ldministrator is authoriled to prevent occupancy or use of a structure or site which is
in violation of these regulations.

I 1 I I A

[he applicant shall obtain all other reluired state and federal permits prior to initiating work
authorired by these regulations and shall provide documentation of such permits to the [loodplain
Cldministrator. Such permits include but are not limited tol

[1. California Coastal Commission or certified ocal Coastal [rogram, if applicable, for
activities sublect to the Coastal [Jevelopment [ermit re[uirements and policies of the
California Coastal [ict [ublic Resources Code, Llivision 2L

[1. California State [1 ater Resources Control [loard for activities that affect wetlands and alter
surface water flows, in coniunction with the [1.S. [irmy Corps of Engineers Section 474 of
the Clean [ ater [ct.

OO OO OO0
0 permit for floodplain development shall become invalid when the proposed development is not

commenced within [ days after its issuance, or when the work authori’ed is suspended or
abandoned for a period of [T T1days after the work commences. Extensions shall be reuested
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in writing and (ustifiable cause demonstrated. [ he [loodplain [ldministrator is authoril ed to
grant, in writing, one or more extensions of time, for periods not more than [ days each
unless LEML has issued notification of revision to the [lood nsurance Rate Study and [lood
(nsurance Rate Maps that alter the flood halard area or floodway boundaries, flood [ones, or
base flood elevations, in which case the permit is invalid.

I I O R A R I O

[he [loodplain Cldministrator is authoriled to suspend or revoke a permit for floodplain
development issued under these regulations wherever the permit is issued in error or on the
basis of incorrect, inaccurate or incomplete information, or in violation of these regulations or
any ordinance or code of this community.

OOMOOOm OO0 D OO OO0

W

U hen it is alleged there is an error in any decision or determination made by the Cloodplain
Cdministrator in the interpretation or enforcement of these regulations, such decision or
determination may be appealed to the LTI L1 1) ITby filing a written appeal setting forth the
reasons of the appeal.

LMOMOOmmOmooodmoomo0bbodUbm oo 000 00 00
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[
[he site plan or construction documents for any development sublect to the rel[ uirements of
these regulations shall be drawn to scale and shall include, as applicable to the proposed
development

(1. [elineation of flood harard areas! floodway boundaries and flood ronelsiTbase flood
elevationisTground elevations proposed filling, grading, and excavation"and drainage
patterns and facilities when necessary for review of the proposed development.

(1. [1here base flood elevations or floodway data are not included on the [IRM or in the
[lood msurance Study, they shall be established in accordance with [1T14[ 112 or
(147111 of these regulations.

C. [ here the parcel on which the proposed development will take place will have more
than [11lots or is larger than [1acres and base flood elevations are not included on the
TIRM or in the [lood msurance Study, such elevations shall be established in
accordance with [T141[TR[Tof these regulations.

(1. [ocation of the proposed activity and proposed structuresilocations of water supply,
sanitary sewer, and other utilitiesand locations of existing buildings and structures.

E. [Cocation, extent, amount, and proposed final grades of any filling, grading, or
excavation.

(. [1 here the placement of fill is proposed, the amount, type, and source of fill materiall’
compaction specificationsa description of the intended purpose of the fill areasand
evidence that the proposed fill areas are the minimum necessary to achieve the intended
purpose.

7. Extent of any proposed alteration of sand dunes, provided such alteration is approved by
the California Coastal Commission or certified [ocal Coastal [Trogram, if applicable.
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H. Existing and proposed alignment of any proposed alteration of a watercourse.
[
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LOOCI

[ here flood hal‘ard areas are delineated on the [J/RM and base flood elevation data have not
been provided, the [loodplain ['dministrator is authoriled to re[uire one of the following!

[1. Reluire the applicant to include base flood elevation data prepared by a [ualified C[’
Licensed Civil Engineer in accordance with currently accepted engineering practices.
Such analyses shall be performed and sealed by a [ualified CLI Licensed Civil
Engineer. Studies, analyses and computations shall be submitted in sufficient detail to
allow review and approval by the [loodplain Cdministrator. [he accuracy of data
submitted for such determination shall be the responsibility of the applicant.

[1. Obtain, review, and provide to applicants base flood elevation and floodway data
available from a federal or state agency or other source or rel uire the applicant to
obtain and use base flood elevation and floodway data available from a federal or state
agency or other source.

C. [ here base flood elevation and floodway data are not available from another source,
where the available data are deemed by the Uloodplain Cdministrator to not reasonably
reflect flooding conditions, or where the available data are known to be scientifically or
technically incorrect or otherwise inadeluatel’

[l Reluire the applicant to include base flood elevation data in accordance with
L4 R Cof these regulationsor

2. Specify that the base flood elevation is two [2[ feet above the highest
adlacent grade at the location of the development, provided there is no
evidence indicating flood depths have been or may be greater than two 217
feet.

[J. [ here the base flood elevation data are to be used to support a re[uest for a [etter of
Map Change from [EMT], advise the applicant that the analyses shall be prepared by a
Tualified Cr1 icensed Civil Engineer in a format reluired by TEM(, and that it shall be
the responsibility of the applicant to satisfy the submittal re[uirements and pay the
processing fees.

[l
1 O 0

s applicable to the location and nature of the proposed development activity, and in addition to
the rel'uirements of these regulations, the applicant shall have the following analyses signed
and sealed by a [ualified professional engineer for submission with the site plan and
construction documentsl’

7. Cor development activities proposed to be located in a floodway, a floodway
encroachment analysis that demonstrates that the encroachment of the proposed
development will not cause any increase in base flood elevations where the applicant
proposes to undertake development activities that do increase base flood elevations, the
applicant shall submit such analysis to TEMT[ as specified in [T14[1[1T4 of these
regulations and shall submit the Conditional [etter of Map Revision, when issued by
CEM0, with the site plan and construction documents.

0. [Cor development activities proposed to be located in a riverine flood halard area where
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base flood elevations are included in the effective [lood nsurance Study or on the
effective LIRM but floodways have not been designated, hydrologic and hydraulic
analyses that demonstrate that the cumulative effect of the proposed development,
when combined with all other existing and anticipated flood hal ard area encroachments,
will not increase the base flood elevation more than one (11 foot at any point within the
community. [Chis re[uirement does not apply in isolated flood halard areas not
connected to a riverine flood halard area or in flood hal'ard areas identified as [lone 10
or [lone [H.

C. Uor alteration of a watercourse, an engineering analysis prepared in accordance with
standard engineering practices that demonstrates the flood-carrying capacity of the
altered or relocated portion of the watercourse will not be decreased, and certification
that the altered watercourse shall be maintained in a manner which preserves the
channells flood-carrying capacity. [he applicant shall submit the analysis to LEML as
specified in (41114 of these regulations. ["he applicant shall notify the chief executive
officer of adlacent communities and the California Cepartment of [ ater Resources. [he
Lloodplain Cdministrator shall maintain a copy of the notification in the permit records
and shall submit a copy to LEML.

(1. [or activities that propose to alter sand dunes in coastal high hal‘ard areas [T'one [I[TE[!
and Coastal [J Lones, an engineering analysis that demonstrate the proposed alteration
will not increase the potential for flood damage.

[
OO0 000 MOmWOMIO0MDOONDIII0

' hen additional hydrologic, hydraulic or other engineering data, studies, and additional
analyses are submitted to support an application, the applicant has the right to seek a [etter of
Map Change from LEML to change the base flood elevations, change floodway boundaries, or
change boundaries of flood harard areas shown on TRMs, and to submit such data to TEMT]
for such purposes. [he analyses shall be prepared by a [ualified C[J [icensed Civil Engineer in
a format reluired by TEMT(1. Submittal reuirements and processing fees shall be the
responsibility of the applicant. [rovided TEM 7 issues a Conditional ['etter of Map Revision,
construction of proposed flood control prolects and land preparation for development are
permitted, including clearing, excavation, grading, and filling. [Jermits for construction of
buildings shall not be issued until the applicant satisfies the TEM[] re[uirements for issuance of
a [etter of Map Revision.

[l
LI O OO0 O L O
[l
O A 0 O R MU [

Tlevelopment for which a permit for floodplain development is reuired shall be sublect to
inspection. [pproval as a result of an inspection shall not be construed to be an approval of a
violation of the provisions of these regulations or the building code. [nspections presuming to
give authority to violate or cancel the provisions of these regulations or the building code or
other ordinances shall not be valid.

O
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U

[he [loodplain Cdministrator shall make or cause to be made, inspections of all development
other than buildings and structures that is authoriled by issuance of a permit for floodplain
development under these regulations. "he loodplain ['dministrator shall inspect flood harard
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areas from time to time to determine when development is undertaken without issuance of a
permit.

OO0 OO OOOMOOIN D DO0ID0MM 0000 D000 OO

|

[he Uloodplain Cidministrator shall make or cause to be made, inspections of installation,
replacement, substantial improvements of manufactured homes in flood halard areas
authori’ed by issuance of a permit for floodplain development under these regulations. [1pon
installation of a manufactured home and receipt of the elevation certification reluired in
L1440 of these regulations the Lloodplain Lidministrator shall inspect the installation or have
the installation inspected.

08 8 0 O A [ M

W

"he [uilding Official shall make or cause to be made, inspections for buildings and structures in
flood halard areas authoriLed by permit, in accordance with the building code 1T

0. OO 000moodomoaTroIpon placement of the lowest floor, including the basement,
and prior to further vertical construction, certification of the elevation reluired in the
building code shall be prepared by a California Licensed [and Surveyor or Civil Engineer
and submitted to the building official. Lor new or substantially improved non-residential
buildings and structures, FEMA'’s floodproofing certification should be required prior to
final inspection.

0. UOmnoooomdorior to the final inspection, certification of the elevation reluired in
the building code shall be prepared by a California [icensed [‘and Surveyor or Civil
Engineer and submitted to the building official.

[
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[l

[he considerations and conditions for variances set forth in this article are based on the general
principle of [oning law that variances pertain to a piece of property and are not personal in
nature. [1variance may be issued for a parcel of property with physical characteristics so
unusual that complying with the reluirements of these regulations would create an exceptional
hardship to the applicant or the surrounding property owners. [‘he characteristics must be
unil'ue to the property and not be shared by ad/acent parcels. [he unilue characteristic must
pertain to the land itself, not to the structure, its inhabitants, or the property owners. 'he
issuance of a variance is for floodplain management purposes only. [ederal flood insurance
premium rates are determined by the National ['lood nsurance [rogram according to actuarial
risk and will not be modified by the granting of a variance.

[tlis the duty of the [T Mo promote public health, safety and welfare and minimile
losses from flooding. [his duty is so compelling and the implications of property damage and
the cost of insuring a structure built below flood level are so serious that variances from the
elevation or other rel uirements in the building codes should be [uite rare. ['he long term goal
of preventing and reducing flood loss and damage, and minimiling recovery costs,
inconvenience, danger, and suffering, can only be met when variances are strictly limited.
Uherefore, the variance rel uirements in these regulations are detailed and contain multiple
provisions that must be met before a variance can be properly issued. [he criteria are designed
to screen out those situations in which alternatives other than a variance are more appropriate.
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shall hear and decide reluests for variances from the strict application of these regulations.

8 1 O A A

U

The CImOOomm Croom e O i Ishall base its determination on technical [ustifications
submitted by applicants, the considerations and conditions set forth in this article, the comments
and recommendations of the [loodplain [ldministrator and [uilding Official, as applicable, and
has the right to attach such conditions to variances as it deems necessary to further the
purposes and oblectives of these regulations and the building code.

OO OO

[he Uloodplain Cdministrator shall maintain a permanent record of all variance actions,
including (ustification for issuance, and report such variances issued to the [lederal Emergency
Management [/gency upon rel uest.

OO [ i e

[ variance is authoriled to be issued for the repair, improvement, or rehabilitation of a historic
structure upon a determination that the proposed repair, improvement, or rehabilitation will not
preclude the structurels continued designation as a historic structure, and the variance is the
minimum necessary to preserve the historic character and design of the structure. [ hen the
proposed work precludes the structure’s continued designation as a historic structure, a
variance shall not be granted and the structure and any repair, improvement, and rehabilitation
shall be sublect to the rel uirements of the building code in conlunction with the provisions of
this Ordinance.

I 1

[ variance shall not be issued for any proposed development in a floodway when any increase
in flood levels would result during the base flood discharge, as evidenced by the applicable
analyses reluired in [T1471T 11T of these regulations.[

U

1 1 T

Tlvariance is authoriled to be issued for the construction or substantial improvement necessary
for the conduct of a functionally dependent use provided the criteria in Section (T2 of the
building code 'CCR Tlitle 24 art 2(or Section R[22 of the residential code [CCR [itle 24 [art
2.[T’are met, as applicable, and the variance is the minimum necessary to allow the
construction or substantial improvement, and that all due consideration has been given to use of
methods and materials that minimile flood damages during the base flood and create no
additional threats to public safety.
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[1variance is authoril ed to be issued for the construction or substantial improvement of
agricultural structures that are not elevated or dry floodproofed, provided the re_uirements of

this section are satisfied and
[1. [1determination has been made that the proposed agricultural structure(’

[l [s used exclusively in connection with the production, harvesting, storage,
raising, or drying of agricultural commodities and livestock, or storage of
tools or el uipment used in connection with these purposes or uses, and will
be restricted to such exclusive uses.

Has low damage potential.

[l [Joes not increase risks and pose a danger to public health, safety, and
welfare if flooded and contents are released, including but not limited to the
effects of flooding on manure storage, livestock confinement operations,
liCuified natural gas terminals, and production and storage of highly volatile,
toxic, or water-reactive materials.

4. (s not located in a coastal high halard area [llone [I[1EL) except for
aluaculture structures dependent on close proximity to water.

[1 Complies with the wet floodproofing construction rel uirements of (114111
(11, below.
L. L et floodproofing construction re_uirements.

[l Onchored to resist flotation, collapse, and lateral movement.

2. [1hen enclosed by walls, walls have flood openings that comply with the
flood opening reuirements of [ISCE 24, Chapter 2.

'l [lood damage-resistant materials are used below the base flood elevation.

Mechanical, electrical, and utility e[ uipment are elevated above the base
flood elevation.

1 FEMA'’s floodproofing certificate is required for new or substantially improved
agricultural structures.

[l
I 1 O W WA M A
[l
n reviewing applications for variances, all technical evaluations, all relevant factors, all other
reuirements of these regulations and the building code, as applicable, and the following shall
be considered!!

[l. [he danger that materials and debris may be swept onto other lands resulting in further
infury or damage.

7. [he danger to life and property due to flooding or erosion damage.

C. [lhe susceptibility of the proposed development, including contents, to flood damage and
the effect of such damage on current and future owners.

7. Che importance of the services provided by the proposed development to the
community.
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[he availability of alternate locations for the proposed development that are not sublect
to flooding or erosion and the necessity of a waterfront location, where applicable.

[he compatibility of the proposed development with existing and anticipated
development.

. [he relationship of the proposed development to the comprehensive plan and floodplain

management program for that area.

. [he safety of access to the property in times of flood for ordinary and emergency

vehicles.

[he expected heights, velocity, duration, rate of rise and debris and sediment transport
of the floodwater and the effects of wave action, if applicable, expected at the site.

"he costs of providing governmental services during and after flood conditions including
maintenance and repair of public utilities and facilities such as sewer, gas, electrical and
water systems, streets, and bridges.

[1. Necessity to the facility of a waterfront location, where applicable.

[

lariances shall not be issued within any effective regulatory floodway if any increase in
flood levels during the base flood discharge would result.

Lariances may be issued for new construction, substantial improvement, and other
proposed new development to be erected on a lot of one-half acre or less in sile
contiguous to and surrounded by lots with existing structure constructed below the
design flood level, providing that the procedures of this ordinance have been fully
considered. [s the lot sile increases beyond one-half acre, the technical [ustification
reluired for issuing the variance increases.

OO DO OO OO Jariances shall only be issued upont

(.

Submission by the applicant of a showing of good and sufficient cause that the uniCue
characteristics of the sile, configuration or topography of the site limit compliance with
any provision of these regulations or renders the elevation standards of the building
code inappropriate.

1 determination that failure to grant the variance would result in exceptional hardship
due to the physical characteristics of the land that render the lot undevelopable.

"1 determination that the granting of a variance will not result in increased flood heights,
additional threats to public safety, extraordinary public expense, nor create nuisances,
cause fraud on or victimilation of the public or future property owners, or conflict with
existing local laws or ordinances.

. LI determination that the variance is the minimum necessary, considering the flood

halard, to afford relief.

7 hen the reluest is to allow construction of the lowest floor of a new building or
substantial improvement of a building below the design flood elevation, notification to the
applicant in writing over the signature of the loodplain Cldministrator specifying the
difference between the design flood elevation and the proposed elevation of the lowest
floor, stating that issuance of a variance to construct below the elevation reluired in the
building code will result in increased premium rates for federal flood insurance up to
amounts as high as [2(for [T of insurance coverage, and that such construction
below the reluired elevation increases risks to life and property.
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"Iny development in any flood halard area that is being performed without an issued permit or
that is in conflict with an issued permit shall be deemed a violation. [ building or structure
without the documentation of the elevation of the lowest floor, other reuired design
certifications, or other evidence of compliance rel uired by these regulations or the building
code, is presumed to be a violation until such time as reuired documentation is submitted.
Cliolation of the reluirements shall constitute a misdemeanor.

|

OOMOIOI OO0 OO

[

[he Uloodplain Cdministrator is authoriled to serve notices of violation or stop work orders to
owners of property involved, to the owner’s agent, or to the person or persons doing the work
for development that is not within the scope of the building codes, but is regulated by these
regulations and that is determined to be a violation.

I A 0 O R O O A
|
“Iny person who shall continue any work after having been served with a notice of violation or a
stop work order, except such work as that person is directed to perform to remove or remedy a
violation or unsafe condition, shall be sublect to penalties as prescribed by law. [

[

[
Lo OO M o

OO OO

"he following words and terms shall, for the purposes of these regulations, have the meanings
shown herein. [1 here terms are not defined in these regulations and are defined in the building
code [CCR Tlltle 24 MNart 2[7and used in the residential code [CCR [litle 24 [Jart 2.[71,) such terms
shall have the meanings ascribed to them in those codes. [ here terms are not defined in these
regulations or the building code, such terms shall have ordinarily accepted meanings such as
the context implies.

OO I O]

“OOOOOO0mImOmOmT?” means a structure on the same parcel of property as a principal
structure and the use of which is incidental to the use of the principal structure. [‘or floodplain
management purposes, the term includes only accessory structures used

. solely for the parking of no more than 2 cars’or
(. [Jsmall, low cost shed for limited storage, less than [ ]s[uare feet and [} 1]in
value.

“OOIOIMDIIDITCT?” means a walled and roofed structure used exclusively for agricultural
purposes or uses in connection with the production, harvesting, storage, raising, or drying of
agricultural commodities and livestock, including aluatic organisms. Structures that house tools
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or eLuipment used in connection with these purposes or uses are also considered to have
agricultural purposes or uses.

“Alteration of a watercourse” means a dam, impoundment, channel relocation, change in
channel alignment, channeliLation, or change in cross-sectional area of the channel or the
channel capacity, or any other form of modification which may alter, impede, retard or change
the direction andor velocity of the riverine flow of water during conditions of the base flood.

“ASCE 24” means the standard Flood Resistant Design and Construction, referenced by the
building code, developed and published by the [imerican Society of Civil Engineers, Reston,
0. U here cited, [ISCE 24 refers to the edition of the standard that is referenced by the building
code.

“Base flood” means the flood having a [Fpercent chance of being e ualed or exceeded in any
given year. [[llso defined in CCR Litle 24 [art 2.0

[

’Base flood elevation” means the elevation of the base flood, including wave height, relative
to the National [Jeodetic Uertical [latum INCI O North Omerican Certical Catum INCOCC Cor
other datum specified on the [lood insurance Rate Map [IIIRML [Tlso defined in CCR (itle 24
Cart 2.1

“Basement” means, for the purpose of floodplain management, the portion of a building having
its floor subgrade [below ground level on all sides. [Tllso defined in CCR Liitle 24 [art 2.1

(D000 000 O 1are any type of walls, could be solid or lattice, and or constructed of
concrete, masonry, wood, metal, plastic or any other suitable building material which is not part
of the structural support of the building. [ breakaway wall shall be designed to break away
under abnormally high tides or wave action without causing any damage to the structural
integrity of the building on which they are used, or any buildings to which they might be carried
by flood waters. [
M breakaway wall shall have a safe design loading resistance of not less than [T7and no more
than 2 7pounds per sl'uare foot. [Ise of breakaway walls must be certified by California Civil
Engineer and small meet the following conditions!(’]
7. [reakaway wall collapse shall result from a water load less than that which would occur
during the base flood"and
1. [he elevated portion of the building shall not incur any structural damage due to the
effects of wind and water loads acting simultaneously in the event of the base flood.
U
“Building code” means California Code of Regulations llitle 24, the California Building
Standards Code, the family of building codes specifically adopted by the State of California and
composed off]
7. [art 2, applicable to buildings and structures other than dwellings within the scope of
this part.
(1. [art 2.1}, applicable to one- and two-family dwellings and townhouses not more than
three stories, and accessory structures.
C. [art [T applicable to existing buildings [as defined in that code’.
(1. Other specified codes.

“Coastal A Zone” means a special flood halard area, landward of a (] Cone or landward of an

open coast without mapped coastal high halard areas. [n a coastal [] [bone, the principal source
of flooding must be astronomical tides, storm surges, seiches or tsunamis, not riverine flooding.
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[uring the base flood conditions, the potential for breaking wave height shall be greater than or
elual to [11] feet (41T 1mmLJ [lhe inland limit of the coastal [1 [one is [althe [imit of Moderate

[ ave [ction if delineated on a [JIRM, or (bl designated by the authority having [urisdiction. [llso
defined in CCR [itle 24 [art 2.1

”Coastal high hazard area” means the area within the special flood halard area extending
from offshore to the inland limit of a primary dune along an open coast and any other area that
is sublect to high-velocity wave action from storms or seismic sources, and shown on a [lood
(nsurance Rate Map [LIRMCor other flood halard map as velocity Lone [, O, LIE or LI+l
MIso defined in CCR [itle 24 Mart 2.1

“Design flood” means the flood associated with the greater of the following two areas(11llso
defined in CCR (litle 24 [Nart 2.1
1. [rea with a flood plain sublect to a [ +percent or greater chance of flooding in any year.
l. Area designated as a flood hazard area on a community’s flood hazard map, or
otherwise legally designated.
U
“Design flood elevation” means the elevation of the “design flood,” including wave height,
relative to the datum specified on the community’s legally designated flood hazard map. In
areas designated as [lone O, the design flood elevation shall be the elevation of the highest
existing grade of the building’s perimeter plus the depth number (in feet) specified on the flood
halard map. [n areas designated as [lone [1O where a depth number is not specified on the
map, the depth number shall be taken as being el ual to 2 feet [ JmmL| Illso defined in CCR
Litle 24 [art 2.1
W
“Development” means any manmade change to improved or unimproved real estate, including
but not limited to, buildings or other structures, temporary structures, temporary or permanent
storage of materials, mining, dredging, filling, grading, paving, excavations, drilling operations,
flood control proiects, and other land-disturbing activities.

“Encroachment” means the placement of fill, excavation, buildings, permanent structures or
other development into a flood halard area which may impede or alter the flow capacity of
riverine flood halard areas.

([MCCCOOmOImEoomomeans, for the purpose of variances from these regulations or the
building code, the exceptional difficulty that would result from a failure to grant a re[ uested
variance. Mere economic or financial hardship is not exceptional. [mconvenience, aesthetic
considerations, physical handicaps, personal preferences, or the disapproval of onels neighbors
do not, as a rule, r'ualify as exceptional hardships. [l of these circumstances can be resolved
through other means without granting variances, even when the alternatives are more
expensive or re[uire the property owner to build elsewhere or put the parcel to a different use
than originally intended.[T’!

O OO OO0 OO OO O means a manufactured home park or
subdivision for which the construction of facilities for servicing the lots on which the
manufactured homes are to be affixed [including, at a minimum, the installation of utilities, the
construction of streets, and either final site grading or the pouring of concrete padsiwas
completed before [ I

DD OO0 IImOID D00 m OO0 ODOCIIO000MIIIDOOmeans the preparation
of additional sites by the construction of facilities for servicing the lots on which the
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manufactured homes are to be affixed [including the installation of utilities, the construction of
streets, and either final site grading or the pouring of concrete padsL.

U

“Flood or flooding” means a general and temporary condition of partial or complete inundation
of normally dry land from(]

1. The overflow of inland or tidal waters.
(1. [he unusual and rapid accumulation or runoff of surface waters from any source.

C. Mudslides li.e., mudflows[ which are proximately caused by flooding.
[
“Flood control project” means a dam or barrier design and constructed to keep water away
from or out of a specified area, including but not limited to levees, floodwalls, and
channeli ation.
|
“Flood damageresistant materials” means any construction material capable of withstanding
direct and prolonged contact with floodwaters without sustaining any damage that rel_uires more
than cosmetic repair. [Llso defined in CCR Litle 24 Lart 2.0J

“Flood hazard area” means the greater of the following two areas!(([lso defined in CCR Litle
24 [art 2.0)

(. [he area within a floodplain sublect to a [+percent or greater chance of flooding in any
year.

'l. The area designated as a flood hazard area on the community’s flood hazard map, or
otherwise legally designated.

il
“Flood Insurance Rate Map (FIRM)” means an official map of a community on which the
Tederal Emergency Management [igency [TEMI 1 has delineated both the special flood harard
areas and the risk premium Lones applicable to the community. [lso defined in CCR Litle 24
Cart 2.1
U
”Flood Insurance Study” means the official report provided by the ederal Emergency
Management [/gency containing the [lood (nsurance Rate Map [TI/RM[, the ['lood [oundary
and [loodway Map [TI1M[, the water surface elevation of the base flood and supporting
technical data. [Mlso defined in CCR Title 24 [art 2.7

“Floodplain Administrator” means the community official designated by title to administer and
enforce the floodplain management regulations.

“Floodway” means the channel of the river, creek or other watercourse and the adiacent land
areas that must be reserved in order to discharge the base flood without cumulatively increasing
the water surface elevation more than a designated height. (not to exceed one foot, as set by
the National [lood [nsurance [rogram.[lso defined in CCR Citle 24 [art 2.[]

(IO MTmCCmeans, for the purpose of variances from these regulations or the
building code, the intentional use of deceit to deprive another of rights or property, making a
victim of the deprived person or the public. (s it pertains to buildings granted variances to be
constructed below the elevation reluired by the building code, future owners or tenants of such
buildings and the community as a whole may bear the burden of increased risk of damage from
floods, increased cost of flood insurance, and increased recovery costs, inconvenience, danger,
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and suffering.

U

“Functionally dependent use” means a use that cannot perform its intended purpose unless it
is located or carried out in close proximity to water, including only docking facilities, port
facilities necessary for the loading or unloading of cargo or passengers, and shipbuilding or ship
repair facilities. [he term does not include long-term storage, manufacture, sales or service
facilities.

“Highest adjacent grade” means the highest natural elevation of the ground surface prior to
construction next to the proposed walls or foundation of a structure.

[DIDON DO NI IOmeans any structure that ist

. Listed individually in the National Register of Historic Llaces [a listing maintained by the
[epartment of [nterioror preliminarily determined by the Secretary of the [nterior as
meeting the rel uirements for individual listing on the National Register!

Certified or preliminarily determined by the Secretary of the [nterior as contributing to the
historical significance of a registered historic district or a district preliminarily determined by the
Secretary to [ualify as a registered historic district[ Individually listed on the inventory of historic
places maintained by the California Office of Historic reservationLor (ndividually listed on a
local inventory of historic places in communities with historic preservation programs that have
been certified either by an approved state program as determined by the secretary of the
[nterior or directly by the Secretary of the [nterior or directly by the Secretary of the [nterior in
states without approved program. “Letter of Map Change (LOMC)” means an official
determination issued by [[EML( that amends or revises an effective [lood nsurance Rate Map
or [lood [nsurance Study. [ etters of Map Change includel !

[l [etter of Map Umendment [LOMUL [in amendment based on technical data showing
that a property was incorrectly included in a designated special flood halard area. [
COM[ amends the current effective [lood [nsurance Rate Map and establishes that a
specific property, portion of a property, or structure is not located in a special flood
halard area.

2. [etter of Map Revision [TOMRITI[] revision based on technical data that may show
changes to flood [ones, flood elevations, special flood halard area boundaries and
floodway delineations, and other planimetric features.

[l [letter of Map Revision [Jased on [ill (TOMR-[111 [ determination that a structure or
parcel of land has been elevated by fill above the base flood elevation and is, therefore,
no longer located within the special flood hal‘ard area. n order to [ualify for this
determination, the fill must have been permitted and placed in accordance with the
community’s floodplain management regulations and the standards set forth by [itle 44
Code of Tederal Regulation Sections 1,1} and [T]

4. Conditional [etter of Map Revision [CCOMRIII (1 formal review and comment as to
whether a proposed flood protection prolect or other prolect complies with the minimum
NI re[uirements for such prolects with respect to delineation of special flood halard
areas. [1 C[IOMR does not revise the effective "lood nsurance Rate Map or [ood
msurance Studyupon submission and approval of certified as-built documentation, a
Cetter of Map Revision may be issued by [[EMI] to revise the effective [IIRM.

(1

[l

“Light/duty truck” means, as defined in 411C.[1.R. [T1[12-2, any motor vehicle rated at [ |[ 11
pounds [Jross [lehicular [1 eight Rating or less which has a vehicular curb weight of [, (1]
pounds or less and which has a basic vehicle frontal area of forty-five (4 T"sluare feet or less,
which is[]
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(1. [lesigned primarily for purposes of transportation of property or is a derivation of such a
vehicle, or

(. [esigned primarily for transportation of persons and has a capacity of more than twelve
[(T2[personsl or

C. Ovailable with special features enabling off-street or off-highway operation and use.

U

“Limit of Moderate Wave Action (LIMWA)” means a line shown on [J/RMs to indicate the
inland extent of the [ 12-foot breaking wave height during the base flood. [[lso defined in CCR
Litle 24 [art 2.1

fLowest floor” means the lowest floor of the lowest enclosed area, including basement, but
excluding any unfinished or flood-resistant enclosure, usable solely for vehicle parking, building
access or limited storage provided that such enclosure is not built so as to render the structure
in violation of the non-elevation rel uirements of the building codes. [Tllso defined in CCR Liitle
24 art 2.11

“Manufactured home” means a structure that is transportable in one or more sections, built on
a permanent chassis, designed for use as a single-family dwelling with or without a permanent
foundation when connected to the reluired utilities, and constructed to the Manufactured Home
Construction and Safety Standards promulgated by the [1.S. Uepartment of Housing and Urban
"levelopment. [Iso see definitions in Health and Safety Code sections[ [ [ [ l[all2[ ‘and
L0 al Cor the purposes of floodplain management, the term also includes mobile homes
and recreational vehicles, park trailers, travel trailers and similar transportable structures that
are placed on a site for [ [ /consecutive days or longer.

“Manufactured home park or subdivision” means a parcel [or contiguous parcels_of land
divided into two or more manufactured home lots for rent or sale.

“Market value” means the price at which a property will change hands between a willing buyer
and a willing seller, neither party being under compulsion to buy or sell and both having
reasonable knowledge of relevant facts. (s used in these regulations, the term refers to the
market value of buildings and structures, excluding the land and other improvements on the
parcel. Market value may be established by one of the following methods[ 1T ictual Cash [Talue
[replacement cost depreciated for age and [uality of construction(, [2[ tax assessment value
adusted to approximate market value by a factor provided by the [roperty [ppraiser, or (11 a
Lualified independent appraiser.

“New construction”, for floodplain management purposes, means structures for which the
“start of construction” commenced on or after [une [ Jand includes any subseluent
improvements to such structures.

(00 [0 D0 OO0 DO mOmOIO0NOOmeans a manufactured home park or
subdivision for which the construction of facilities for servicing the lots on which the
manufactured homes are to be affixed lincluding at a minimum, the installation of utilities, the
construction of streets, and either final site grading or the pouring of concrete padsiiwas
completed on or after (T

(1

(DO Dmeans that which is inlurious to safety or health of an entire community or
neighborhood, or any considerable number of persons, or unlawfully obstructs the free passage
or use, in the customary manner, of any navigable lake, or river, bay, stream, canal, or basin.
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“Permit for floodplain development” means an official document or certificate issued by the
community, or other evidence of approval or concurrence, which authoriles performance of
specified development activities that are located in flood halard areas and that are determined
to be compliant with these regulations.

|

“Recreational vehicle” means a vehicle that is built on a single chassis, 41 sl uare feet

L m20or less when measured at the largest horilontal prolection, designed to be self-
propelled or permanently towable by a light-duty truck, and designed primarily not for use as a
permanent dwelling but as temporary living [uarters for recreational, camping, travel or
seasonal use. [] recreational vehicle is ready for highway use when it is on its wheels or [acking
system, is attached to the site only by ['uick disconnect type utilities and security devices and
has no permanently attached additions. Llso see definitions in Health and Safety Code section
L

[T means relating to, formed by, or resembling a river lincluding tributaries!, stream,
brook, etc.l

|

[OOmooC mean naturally occurring accumulations of sand in ridges or mounds landward of
the beach.

|

OO DI oo O means the land area sublect to flood halards and shown on a
Llood (msurance Rate Map or other flood halard map as [one [, UE, O+, 0L, OR, UO, OH, O, UO,
CE, or [+l [Mlso defined in CCR Tltle 24 Tart 2.17

|

“OIImImooOImOrodincludes substantial improvement and other proposed new
development and means the date the building permit was issued, provided the actual start of
construction, repair, reconstruction, rehabilitation, addition, placement, or other improvement
was within [117days from the date of the permit. [ ’he actual start means either the first
placement of permanent construction of a structure on a site, such as the pouring of slab or
footings, the installation of piles, the construction of columns, or any work beyond the stage of
excavationlor the placement of a manufacture home on a foundation. Clermanent construction
does not include land preparation, such as clearing, grading, and filling[nor does it include the
installation of streets and/or walkways[ nor does it include excavation for a basement, footings,
piers, or foundations or the erection of temporary forms[nor does it include the installation on
the property of accessory buildings, such as garages or sheds not occupied as dwelling units or
not part of the main structure. [Jor a substantial improvement, the actual start of construction
means the first alteration of any wall, ceiling, floor, or other structural part of a building, whether
or not that alteration affects the external dimensions of the building.

[l

T i means a walled and roofed building that is principally above ground this includes a
gas or liruid storage tank or a manufactured home.

O

“Substantial damage” means damage of any origin sustained by a structure whereby the cost
of restoring the structure to its before-damaged condition would elual or exceed [T percent of
the market value of the structure before the damage occurred. [Mlso defined in CCR Liitle 24
Cart 2.1

[l

“Substantial improvement” means any repair, reconstruction, rehabilitation, alteration,
addition or other improvement of a building or structure, the cost of which el'uals or exceeds [ 1]
percent of the market value of the structure before the improvement or repair is started. [ hen
the structure has sustained substantial damage, any repairs are considered substantial

Packet Page 176



improvement regardless of the actual repair work performed. [The term does not, however,
include either(]Tlso defined in CCR [litle 24 [Nart 2.1
L. [Uny prolect for improvement of a building reluired to correct existing health, sanitary or
safety code violations identified by the building official and that are the minimum
necessary to assure safe living conditions.
(. [Uny alteration of a historic structure provided that the alteration will not preclude the
structure’s continued designation as a historic structure.
U
“Utility and Miscellaneous Group U” means buildings and structures of an accessory
character and miscellaneous structure not classified in any special occupancy, as described in
the building code.

“Variance” means a grant of relief from the reuirements of these regulations which permits
construction in a manner otherwise prohibited and where specific enforcement would result in
exceptional hardship.

“Violation” means a development that is not fully compliant with these regulations or the flood
provisions of the building code, as applicable.

“Watercourse” means a river, creek, stream, channel or other topographic feature in, on,
through, or over which water flows at least periodically.

U
OO mOon 0 0 oomoodbomooboo o 0oomd 0o oo D 0o oo ooooo oot

OO COOm D OO O OO OO O O OO O O e

Upplications for building and structures within the scope of the building code that are proposed
in flood harard areas shall comply with the applicable reluirements of the building code and the
floodplain development re_uirements of this Ordinance.

OOMOmMOH=M OO OO OO COmO O OO OCCO M OO O OO IO

[l

[letached garages and accessory storage structures used only for parking or storage are
permitted below the base flood elevation provided the garages and accessory storage
structures’]

[1. Cetached garages and accessory storage structures, with the exception of small, low cost sheds
as defined in [T.47112, are one story and not larger than [T Isluare feet in area when located
in special flood haCard areas other than coastal high haTard areas.

(0. [l new construction and substantial improvement shall have the space below the
lowest floor free of obstructions or constructed with breakaway walls as defined in
(1471112 of this ordinance. Such enclosed space shall not be used for human
habitation and will be usable solely for parking of vehicles, building access or storage.

C. Ure anchored to resist flotation, collapse or lateral movement resulting from flood loads.
7. Have flood openings in accordance with the building code.
E. Have flood damage-resistant materials used below the base flood elevation.

[l. Have mechanical, plumbing and electrical systems, including plumbing fixtures, elevated
to or above the base flood elevation.
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(0. [he accessory structure or detached garage must comply with floodplain encroachment
provisions in L]

OOMOMOOCIIT QMO 00D MOOMmOO0000 0000

U

Utility and miscellaneous Uroup [ includes buildings that are accessory in character and
miscellaneous structures not classified in any specific occupancy in the building code, including,
but not limited to, agricultural buildings, aircraft hangars [accessory to a one- or two-family
residencel) barns, carports, fences more than [Ifeet (11 2[1mm{high, grain silos [accessory to a
residential occupancyl] greenhouses, livestock shelters, private garages, retaining walls, sheds,
stables, and towers. [n addition to the building code rel uirements for fire and life safety, the
following shall apply to utility and miscellaneous [Iroup [ buildings and structures in flood
halard areasl!

(. New construction and substantial improvement of such buildings and structures shall be
anchored to prevent flotation, collapse or lateral movement resulting from flood loads,
including the effects of buoyancy, during conditions of the design flood.

0. New construction and substantial improvement of such buildings and structures, when
fully enclosed by walls, shall be elevated such that the lowest floor, including basement,
is elevated to or above the design flood elevation in accordance with [ISCE 24 or shall
be dry floodproofed in accordance with [ISCE 24.

C. [nless dry floodproofed, fully enclosed areas below the design flood elevation shall be
constructed in accordance with [ISCE 24 and limited to parking, storage, and building
access.

7. [Then fully enclosed by walls, flood openings shall be installed in accordance with [1SCE
24.

"lood damage-resistant materials shall be used below the design flood elevation.

Mechanical, plumbing, heatingicooling, ventilation and electrical systems, including
plumbing fixtures, shall be located or installed in accordance with [ISCE 24.

Lo O O I o

COMCTCCIO (I 0 [mrOomro Com - Subdivision proposals in flood halard areas, including
proposals for manufactured home parks and subdivisions, shall be reviewed to determine that[

7. Such proposals are consistent with the need to minimi’e flood damage and will be
reasonably safe from flooding.

(. 0l public utilities and facilities, such as sewer, gas, electric, communications, and water
systems are located and constructed to minimi‘e or eliminate flood damage in
accordance with [T141[T2 and (114111 ]of these regulations, as applicable, and
appropriate codes.

C. [deluate drainage is provided to reduce exposure to flood halards(in "ones ['H and
70, adeluate drainage paths shall be provided to guide floodwater around and away
from proposed structures.

U
O OO OO (R addition to the reluirements of (171471720 of these
regulations, where any portion of proposed subdivisions, including proposals for manufactured
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home parks and subdivisions, lies within a flood halard area, the following shall be re[ uired(

0. [he flood halard area, including floodways, coastal high halard areas, and Coastal [
Lones, as appropriate, shall be delineated on preliminary subdivision plats.

(1. [1here the subdivision has more than [11lots or is larger than [Jacres and base flood
elevations are not included on the [1RM, the base flood elevations determined in
accordance with (1411 2 [ of these regulations.

C. [1hen, as part of a proposed subdivision, fill will be placed to support buildings, the fill
shall be placed in accordance with the building code and approval of the subdivision
shall re[_uire submission of as-built elevations for each filled pad certified by a California
Licensed [and Surveyor or Civil Engineer

OO o0 00D Do DU Dipihim DM O D i Mo om oo

OO ([ OO mooomo 0omoo proposed development in flood halard areas shall be
reviewed to determine that(’

L. Such proposals are consistent with the need to minimiLe flood damage and will be
reasonably safe from flooding.

1. [1 here the proposed development has more than [[]lots or is larger than [1acres and
base flood elevations are not included on the [IRM, the base flood elevations
determined in accordance with (L1412 [T of these regulations.

C. Ul public utilities and facilities, such as sewer, gas, electric, communications, and water
systems are located and constructed to minimile or eliminate flood damage.

0. Udeluate drainage is provided to reduce exposure to flood halardslin Cones [JH and
10, adeluate drainage paths shall be provided to guide floodwater around and away
from proposed structures.

[l
OO OO MO OO

Tl new and replaced sanitary sewer facilities, private sewage treatment plants fincluding all
pumping stations and collector systems[iand on-site waste disposal systems shall be designed
in accordance with Chapter [, [ISCE 24, to minimile or eliminate infiltration of floodwaters into
the facilities and discharge from the facilities into flood waters, and impairment of the facilities
and systems.

L o OO IO e

Tl new and replaced water supply facilities shall be designed in accordance with the provisions
of Chapter [, JSCE 24, to minimile or eliminate infiltration of floodwaters into the systems.

[l

0 T I A

Uevelopment, site improvements and land disturbing activity involving fill or regrading shall not
be authoriled in the floodway unless the floodway encroachment analysis re"uired in (T4
T of these regulations demonstrates the proposed work will not result in any increase in the
base flood level during occurrence of the base flood discharge.

U

OOMOMMOCIII OO OOMmOMINOO0 OO
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Sublect to the limitations of these regulations, fill shall be designed to be stable under conditions
of flooding including rapid rise and rapid drawdown of floodwaters, prolonged inundation, and
protection against flood-related erosion and scour. (n addition to these rel uirements, when
intended to support buildings and structures, fill shall comply with the rel uirements of the
building code. [he placement of fill intended to change base flood elevations, change floodway
boundaries, or change boundaries of flood hal‘ard areas shown on [IRMs shall be sublect to
the rel uirements of [ 114 .1 4 of these regulations. [

OOOOOm O OO OO M O OO O OO OO O O OO0 [ O MO OM OO0 MO0 OO0
U
[n coastal high halard areas and Coastal [J [lones(

(0. New buildings shall only be authoriled landward of the reach of mean high tide.
(1. [Ihe use of fill for structural support of buildings is prohibited.

OO OO O O A OO O o OO OO OO I O MmO mieoo
UUOOID IO Moo DO [mooooo

Nonstructural fill or alteration of sand dunes in coastal high halard areas [lone L[IEand
Coastal [] [lones shall be permitted only when authoriled by appropriate federal, state or local
authorities. [1 here permitted, such fill or alterations shall comply with the following, as
applicable]

[1. Minor grading and the placement of minor [uantities of nonstructural fill shall be
permitted for landscaping, and for drainage purposes under and around buildings.

1. Nonstructural fill with finished slopes that are steeper than one unit vertical to five units
horil ontal shall be permitted only when an analysis prepared by a [ualified registered
design professional demonstrates no harmful diversion of floodwaters or wave runup
and wave reflection that would increase damage to ad/acent buildings and structures.

C. [lteration of sand dunes shall be permitted only when the engineering analysis reluired
by (1141011 M Cof these regulations demonstrates that the proposed alteration will not
increase the potential for flood damage.

0. Sand dune construction and restoration of sand dunes under or around elevated
buildings are permitted without additional engineering analysis or certification of the
diversion of floodwater or wave runup and wave reflection when the scale and location of
the dune work is consistent with local beach-dune morphology and the vertical clearance
is maintained between the top of the sand dune and the lowest horiContal structural
member of the building.

I R I O O
0 OOO00D 000
0
“levelopment and site improvement activities other than buildings and structures, where located
in coastal high halard areas Tone [MEand Coastal [1 [ones, shall be permitted only when
authorired by appropriate federal, state or local authorities. (n addition, development and site
improvement activities shall be permitted when located outside the footprint of, and not
structurally attached to, buildings and structures and when analyses prepared by ["ualified C[
“icense Civil design professionals demonstrate no harmful diversion of floodwaters or wave
runup and wave reflection that would increase damage to adiacent buildings and structures.
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Such development and site improvement activities include but are not limited toC
U. Oulkheads, seawalls, retaining walls, revetments, and similar erosion control structures.

. Solid fences and privacy walls, and fences prone to trapping debris, unless designed
and constructed to fail under flood conditions less than the base flood or otherwise
function to avoid obstruction of floodwaters.

C. On-site sewage treatment and disposal systems, including mound systems.

MMM oo OO0 o D m O Do ooboooooimo g 0o

OO IO e

Ul manufactured homes installed in flood halard areas shall be installed by an installer that is
licensed pursuant to the Lusiness and Lrofessions Code and shall comply with the

re uirements of the [lepartment of Housing and Community [levelopment [HC[[Jand the

re uirements of these regulations. [n addition to permits pursuant to these regulations, permits
from the HCL are reluired where the HCLI is the enforcement agency for installation of
manufactured homes. Lipon completion of installation and prior to the final inspection by the
[loodplain [ldministrator, the installer shall submit certification of the elevation of the
manufactured home, prepared by a California Licensed [and Surveyor or Civil Engineer, to the
Cloodplain Cdministrator.

I . A

Ul new and replacement manufactured homes, including substantial improvement of
manufactured homes installed in flood halard areas shall be installed on permanent, reinforced
foundations that[l

7. n flood halard areas other than coastal high harard areas and Coastal [1 [ones, are
designed in accordance with the foundation rel'uirements of Section R 22.2 of the
residential code [CCR Tlitle 24 Tart 2.[TJand these regulations. Toundations for
manufactured homes sublect to [T14[ .14 of these regulations are permitted to be
reinforced piers or other foundation elements of at least el uivalent strength.

(1. [n coastal high halard areas(Tlone [[TIE land Coastal [ [lones, are designed in
accordance with the foundation re[uirements of Section R[22.[]of the residential code
'CCR Title 24 Mart 2.7 T7and these regulations.

COOmOEmm DO OO

[l

[l new and replacement manufactured homes to be placed or substantially improved in a flood
halard area shall be installed using methods and practices which minimile flood damage and
shall be securely anchored to an adeluately anchored foundation system to resist flotation,
collapse and lateral movement. Methods of anchoring are authoriled to include, but are not
limited to, use of over-the-top or frame ties to ground anchors. [his re[uirement is in addition to
applicable State and local anchoring re[uirements for resisting wind loads and seismic loads.

[l

OO OO0 OMOO0M0 0000

[nless sublect to the reluirements of (1141 4[]of these regulations, all manufactured homes
that are placed, replaced, or substantially improved on sites located Taloutside of a
manufactured home park or subdivision[Ib"in a new manufactured home park or subdivision(’
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[clin an expansion to an existing manufactured home park or subdivision(or [d[lin an existing
manufactured home park or subdivision upon which a manufactured home has incurred
[substantial damage(Jas the result of a flood, shall be elevated such that the lowest floor, or
bottom of the lowest horiContal member of the lowest floor, as applicable to the flood halard
area, is at or above the base flood elevation.

[

OOCICOmo MOCOm OO OO COMID OO IO O O00MOMmOmOmOo0 Do0Omo00
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[

Manufactured homes that are not sublect to [[14[1[44 of these regulations, including
manufactured homes that are placed, replaced, or substantially improved on sites located in an
existing manufactured home park or subdivision, unless on a site where substantial damage as
a result of flooding has occurred, shall be elevated such that either the

(. Cowest floor, or bottom of the lowest horiContal structural member, as applicable to the
flood halard area, is at or above the base flood elevation.

0. Uottom of the frame is supported by reinforced piers or other foundation elements of at

least eluivalent strength that are not less than Cinches in height above grade.

W

OOOMOmDIOOO0 OOOMOOIIDOMD OODCIO

U

Materials below elevated manufactured homes shall comply with the flood-damage resistant

materials rel uirements of Section R[22 of the residential code [CCR Litle 24 [art 2.11.

U

CH i o meomully enclosed areas below elevated manufactured homes shall

comply with the enclosed area rel uirements of Section R[22 of the residential code [CCR (itle

24 Tart 2.7

U

1 O O B

U

Mechanical e[uipment and outside appliances such as but not limited to air conditioners,

furnaces, proprane tanks, water heating el uipment and electrical services boxes shall be

elevated to or above the lowest floor or bottom of the lowest horil ontal structural member of the

manufactured home, as applicable to the flood halard area.
OOommom here such el uipment and appliances are designed and installed to
prevent water from entering or accumulating within their components and the systems
are constructed to resist hydrostatic and hydrodynamic loads and stresses, including the
effects of buoyancy, during the occurrence of flooding up to the elevation reluired by
(14700014 or [114[L117], as applicable, the systems and el'uipment shall be permitted to
be located below that elevation. Electrical wiring systems shall be permitted below the
design flood elevation provided they conform to the provisions of NJ] (177 [National
Electric Codel.

(]
W
(]
(]
W
MmMOm oo Oobobmooomoodmong
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[

Recreational vehicles in flood halard areas, shall be placed on a site for less than L[
consecutive days or shall be fully licensed and ready for highway use. Ready for highway use
means the recreational vehicle is on wheels or [acking system, is attached to the site only by
Luick disconnect type utilities and security devices, and has no permanently attached additions,
such as rooms, stairs, decks and porches.

OO O O OO IO GO

l

Recreational vehicles that do not meet the limitations in [ 114111 1for temporary placement
shall meet the reluirements of [ 141 4[Ifor manufactured homes.

O mOHm O o0 mooooo 0o oo o
W
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LIl development, including man-made changes to improved or unimproved real estate for which
specific provisions are not specified in these regulations or the building code, shalll]

(. e located and constructed to minimiLe flood damage.

1. Meet the limitations of (114114 of these regulations when located in a regulated
floodway.

C. Ue anchored to prevent flotation, collapse or lateral movement resulting from hydrostatic
loads, including the effects of buoyancy, during conditions of the design flood.

(1. [Je constructed of flood damage-resistant materials.

E. Have mechanical, plumbing, heatingicooling, ventilation, and electrical systems above
the design flood elevation or meet the reluirements of [ISCE 24, except that minimum
electric service reluired to address life safety and electric code reluirements is
permitted below the design flood elevation provided it conforms to the provisions of the
electrical part of the building code for wet locations.

OOMOOOmIE OO OO

U

[anks that serve buildings shall comply with the reuirements of the building code.
[Inderground and above-ground tanks that serve other purposes shall be designed,
constructed, installed and anchored in accordance with ISCE 24.

U

O 0 . O
OO OO

U

Tlemporary structures shall be erected for a period of less than [ 1] consecutive days and
temporary storage of goods and materials shall be permitted for a period of less than [11]days.
Extensions may be granted in accordance with [1T.4714]of these regulations. [n addition, the
following apply(’

1. Tlemporary structures shall be anchored to prevent flotation, collapse or lateral
movement resulting from hydrostatic loads, including the effects of buoyancy, during
conditions of the design flood. [ully enclosed temporary structures shall have flood
openings that are in accordance with [ISCE 24 to allow for the automatic entry and exit
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of flood waters.
[. Cemporary stored materials shall not include halardous materials.

C. [he reluirements of (L1411 4 of these regulations, when located in floodways.
|
OOMOIO MO0 OOOIDImO00 0000
[
[ences in floodways that have the potential to block the passage of floodwaters, such as
stockade fences and wire mesh fences, shall meet the limitations of (114114 of these
regulations.
[
OO OO
[
Oil derricks located in flood halard areas shall be designed in conformance with flood loads
reluired by the building code.

I 1 1

U

Retaining walls and sidewalks and driveways that involve placement of fill in floodways shall
meet the limitations of [ 141 4 of these regulations and the re_uirements for site grading in
Chapter [ of the building code.

OO0 0000MO00 OO0 OO OO O OINIHO00 0000

|

Roads and watercourse crossings that encroach into floodways or riverine waterways with base
flood elevations where floodways have not been designated, including roads, bridges, culverts,
low-water crossings and similar means for vehicles or pedestrians to travel from one side of a
watercourse to the other side shall meet the limitations of [T1471.[ T4 of these regulations.
[lteration of a watercourse that is part of work proposed for a road or watercourse crossing
shall meet the rel'uirements of [T14[ .11 of these regulations.

OO 0 ) O oo bove-ground swimming pools, on-ground swimming pools, and
in-ground swimming pools that involve placement of fill in floodways shall meet the rel uirement
of [T14711T4 of these regulations. Swimming pools in coastal high halard areas and Coastal ]

[ones shall be designed and constructed in accordance with [1ISCE 24.

(OHEmon 0 0o 000 o Do O 00000
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U

n addition to applicable ederal, State and other local permits, a permit for floodplain
development is reluired for construction of flood control prolects. ['he purpose for the permit is
to examine the impact on flood halard areas, floodways, and base flood elevations shown on
the [TRM. [Inless otherwise authori“ed by separate regulations, issuance of this permit does
not address the sufficiency of the structural elements of the proposed flood control prolect.
Clermits for floodplain development and building permits in areas affected by proposed flood
control prolects shall not be issued based on Conditional [etters of Map Revision issued by
TEMI.

O

(8 1 . A O M )

U
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Upplications for permits for flood control prolects shall include documentation including but not
limited tol !

.

(.

Site plan or document showing the existing topography and the boundaries of the flood
halard areas, floodway boundaries, and base flood elevations shown on the [TRM.

Site plan or document showing the proposed topography and the proposed changes to
the boundaries of the flood halard areas, floodway boundaries, and base flood
elevations.

[’lhe documentation submitted to T EM( for a Conditional [etter of Map Revision
[CLOMRLand, if issued, the Conditional Letter of Map Revision. Submittal re[uirements
and processing fees shall be the responsibility of the applicant. [ CCOMR is reluired
when a proposed flood control prolect alters a floodway and increases base flood
elevations more than greater than [l feet, or alters a watercourse a riverine flood
halard area for which base flood elevations are included in the Llood [nsurance Study or
on the [ IRM and floodways have not been designated and increases base flood
elevations more than [L[Ifoot.
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Chapter 15.40 CONSTRUCTION IN FLOOD HAZARD AREAS

D000 0Shapter MO0 000000000 DD D00 000000000000
[

HHEEHEEE]
OO T

_hese regulations, in combination with the flood provisions-Statutery-authori—ation;
findings of California Code of Requlations [itle 24, the California Building Standards
Code Thereinafter (building codes, [ lconsisting of the [art 2 [building(, [art 2.
residentiall] [Jart [ 1] [existing building [ fact-purpose; and related codes!, shall be
known as the Floodplain Management Regulations of ([T 11 [TIThereinafter
'these regulations|.methods-

]

OOMOIOOMI OO OO MO OO

[]

—he-legislature of the State of Californialhas, in [Jovernment Code Sections (1112,
L and [T conferred upon local governments thegeverment-units authority to
adopt regulatlons deS|gned to promote the publlc health, safety, and general welfare of
its citifenry.——here ,

fel#ewrngileedplauwnanagemea%reg&laﬂen& D
ERIR IR ﬂﬂﬂﬂminding&ef—faet—.

[ he provisions of these requlations, in combination with the flood provisions of the
building codes, shall apply to all proposed development entirely or partially in flood
hal ard areas established in [ | 14/ 22 of these regulations.

Newark, California, Code of Ordinances Created: 2024-01-08 13:04:29 [EST]
(Supp. No. 22, Update 4)
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OOMOMOO I OO OO T L -Statement-of purposes

"he purposes and oblectives of these regulations and the flood load and flood resistant
construction re uirements of the building codes are #Hs-the-purpose-of-this-chapterto
promote the public health, safety; and general welfare; and to minimi‘e public and
private losses due to flood conditions in specific flood hal ard areas through the
establishment of comprehensive requlations for management of flood halard areas,
designed tolareas-byprovisions-designed:|

Minimile unnecessary disruption of commerce, access,——o-protect-human-ife and
Soate

H——o-minimi-e-expenditure-of-public service during times of meney-forcostly-floed

develepmem‘rof approprlate constructlon practlces in order to prevent or special
flood-haard-areas-so-as-to-minimiLe future flood damage.blightareas’]

Manage H—H&ensure%ha%petenﬂa#buyer&are%eﬁﬂed%hai—prepeﬁw&ma

C. C—Coentrolling the alteration of natural floodplains, stream channels and
shorelines to minimile the impact of development on the -and-natural and

Created: 2024-01-08 13:04:29 [EST]
(Supp. No. 22, Update 4)
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beneficial functions of the floodplain.protective-barriers;-which-help-accommodate
orchannel-floodwaters:|

. Managet—~———=Centrolling filling, grading, dredging, mining, paving, excavation,
drilling operations, storage of e’ uipment or materials, and other development

which may increase flood damage or erosion potential.-and

E. [reventE————reventing or requlateregulating the construction of flood barriers;
which will uanaturally-divert floodwaterfloedwaters or which-may-increase flood

halards.
. Contribute to improved construction technil ues in the floodplain.

J

(|

. Minimil e damage to public and private facilities and utilities.

H. Help maintain a stable tax base by providing for the sound use and development
of flood hal ard ether-areas.

Minimile the need for rescue and relief efforts associated with flooding.

£

[1 Ensure that property owners, occupants, and potential owners are aware of
property located in flood halard areas.

[1. Minimile the need for future expenditure of public funds for flood control prolects
and response to and recovery from flood events.

[. Meet the rel uirements of the National [ lood [nsurance [rogram for community
participation as set forth in Litle 44 Code of [ lederal Reqgulations, Section [ 122.

OO DO O [MOCalifornia Building Standards CodelT

]

Cursuant to the reluirementéstablished in State statute that the [T O] C1T
administer and enforce the California Building Standards Code, the [IIITICCCCTof DT
L LT hereby acknowledges that the building codes contain certain provisions that
apply to the design and construction of buildings and structures in flood halard areas.
Cherefore, these requlations are intended to be administered and enforced in
conlunction with the building codes.

]

OO CEOOp O

]

" he degree of flood protection rel uired by these requlations and the building codes is
considered reasonable for regulatory purposes and is based on scientific and engineering
considerations. [arger floods can and will occur. [lood heights may be increased by
man-made or natural causes. Enforcement of these requlations and the building codes
does not imply that land outside the special flood hal ard areas, or that uses permitted
within such flood halard areas, will be free from flooding or flood damage. he flood halard
areas and base flood elevations contained in the [lood nsurance Study and shown on
Clood nsurance Rate Maps and the re_uirements of [itle 44 Code of [ederal
Regulations, Sections [ 1and [ 1may be revised by the [lederal Emergency Management
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[lgency, rel uiring this community to revise these requlations to remain eligible for
participation in the National [lood [nsurance [rogram. No guaranty of vested use,
existing use, or future use is implied or expressed by compliance with these requlations.

COIDOIOOI MO0 O OO T

]

Chese regulations shall not create liability on the part of [LIIITTICC[Tany officer or
employee thereof, the State of California, or the [ederal Emergency Management [igency,
for any flood damage that results from reliance on these requlations or any administrative
decision lawfully made hereunder. [he [loodplain CJdministrator and any employee
charged with the enforcement of these regulations, while acting for the community in
good faith and without malice in the discharge of the duties re[uired by these
regulations or other pertinent law or ordinance, shall not thereby be rendered liable
personally and is hereby relieved from personal liability for any damage accruing to
persons or property as a result of any act or by reason of an act or omission in the
discharge of official duties. [Iny suit instituted against an officer or employee because of
an act performed by that officer or employee in the lawful discharge of duties and under
the provisions of these regulations shall be defended by a legal representative of the
community until the final termination of the proceedings. [he [loodplain [ldministrator
and any subordinate shall not be liable for cost in any action, suit or proceeding that is
instituted in pursuance of the provisions of these requlations.

OO (OO O

]

Che provisions of these requlations shall not be deemed to nullify any provisions of
local, State or federal law.

O T T A

]

[hese regulations supersede any ordinance in effect in flood halard areas. However,
these regulations are not intended to repeal, abrogate or impair any existing ordinances
including land development requlations, subdivision requlations, [oning ordinances,
stormwater management requlations, or building codes, nor any existing easements,
covenants, or deed restrictions. [n the event of an overlap or conflict between these
regulations and any other ordinance, code, regulation, easement, covenant, or deed
restriction, the more restrictive shall govern.

——e

OO OO O T I O O I -—efiritions-

U A I E IO IO JE I IO ]
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[hese regulations, in conlunction with the building codes, provide minimum
reuirements for development located in flood halard areas, including the subdivision of
land[filling, grading and other site improvementslinstallation of utilitiesCinstallation,
placement and replacement of manufactured homes|[ placement of recreational
vehicleslinstallation of tanks temporary structures and temporary or permanent
storage[ utility and miscellaneous [roup [ buildings and structures( certain building
work exempt from permit under the building codesand flood control proécts.

O I T O] DO OO T I I
[

The [lood msurance Study for D0 COOM OO0, California and ncorporated [reas
dated JLOCTMCMIC T and all subseuent amendments and revisions, and the
accompanying [lood [nsurance Rate Maps [1I[RM[, and all subsel uent amendments
and revisions to such maps, are hereby adopted by reference as a part of these
regulations and serve as the basis for establishing flood halard areas. [] here the
building code establishes flood halard areas, such areas are established by this
section. [Idditional maps and studies, when specifically adopted, supplement the (IS
and [/RMs to establish additional flood halard areas. Maps and studies that establish

flood halard areas are on file at the 1[I ICT T I T C o]
LI O T L) IO LI L]

I A

[l

n the interpretation and application of these requlations, all provisions shall bel!
(. Considered as minimum reluirements.
. [iberally construed in favor of the governing body.
C. [Jeemed neither to limit nor repeal any other powers granted under state statutes.

N I O A

UL W O OOnOai T O I O G0 O CO0O CIon] 0 OO I O E 00 IO G

OO MO O0m O

]

Uhe DO DI om nricis designated the [loodplain [ldministrator. [he [Cloodplain
Cdministrator shall have the authority to delegate performance of certain duties to other

employees.

CIC T T T E I CT I CE T
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]

Che [loodplain [ldministrator is authorifed and directed to administer and enforce these
requlations. [he [loodplain [Jdministrator shall have the authority to render
interpretations of these regulations and to establish policies and procedures in order to
clarify the application of its provisions. Such interpretations, policies and procedures
shall be consistent with the intent and purpose of these regulations and the flood
provisions of the building code and shall not have the effect of waiving specific
reuirements without the granting of a variance pursuant to [Irticle [ 1] of these
regulations. [he [loodplain [ldministrator is authori_ed to waive the submission of site
plans, construction documents, and other data that are rel uired by these regulations
but that are not reluired to be prepared by a [ualified California [C[ [ icensed [and
Surveyor or Civil Engineer when it is found that the nature of the proposed development
is such that the review of such submissions is not necessary to ascertain compliance
with these regulations. [

[
I O

[he [loodplain [ldministrator shall coordinate with and provide comments to the
Cuilding Official to administer and enforce the flood provisions of the building code and
to ensure compliance with the applicable provisions of these regulations. [he [loodplain
Cdministrator and the [uilding Official have the authority to establish written procedures
for reviewing applications and conducting inspections for buildings and for administering
and documenting determinations of substantial improvement and substantial damage
made pursuant to [114.1[]of these regulations.

CJC T T JCTIT CICT

[lhe [loodplain [ldministrator, in coordination with other pertinent offices of the
community, shall

[1. Review all permit applications and plans to determine whether proposed
development is located in flood halard areas.

[]. Review all applications and plans for development in flood halard areas for
compliance with these requlations.

C. Review, in coordination with the [uilding Official, re uired design certifications
and documentation of elevations specified by the building code to determine that
such certifications and documentations are complete.

[]. Review applications and plans for modification of any existing development in
flood halard areas for compliance with these reqgulations.

E. Rel uire development in flood hal ard areas to be reasonably safe from flooding
and to be designed and constructed with methods, practices and materials that
minimil e flood damage.
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(nterpret flood halard area boundaries and provide available flood elevation and

flood halard information.

. [Jetermine whether additional flood halard data shall be obtained from other

sources or developed by the applicant.

. Complete the appropriate section of the [lepartment of Housing and Community

[Jevelopment [loodplain Ordinance Compliance Certification for Manufactured
Home[Mobile home [nstallations when submitted by applicants.

Review rel uests submitted to the [uilding Official seeking approval to modify the

strict application of the flood load and flood resistant construction rel uirements of
the building code, to determine whether such reluests re uire consideration as a
variance pursuant to [rticle [1 || of these requlations.

Coordinate with the [uilding Official and others to identify and investigate

damaged buildings located in flood halard areas and inform owners of the
re uirement to obtain permits for repairs.

. Rel uire applicants who submit hydrologic and hydraulic engineering analyses to

support permit applications to submit to [[EM[] the data and information
necessary to maintain the [lood [nsurance Rate Maps when the analyses
indicate changes in base flood elevations, flood halard area boundaries, or
floodway designations such submissions shall be made within [1months of such
data becoming available.

Rel uire applicants who propose alteration of a watercourse to notify adacent

communities and the N[ 1] State Coordinating [lgency, and to submit copies of
such notifications to the [lederal Emergency Management [lgency [TEM[I[]

. [nspect development in accordance with [Irticle [ ] of these requlations and

inspect flood halard areas to determine when development is undertaken without
issuance of permits.

. Lrepare comments and recommendations for consideration when applicants

seek variances for development other than buildings in accordance with [Irticle
[ [1of these requlations.

. Cite violations in accordance with [Irticle [1 1] of these reqgulations.

-

Notify [ EM[] when the corporate boundaries of [T T/have been

0

modified and provide a map and legal description of the changes in the corporate
boundaries.

OO OO DO OO OCOCE ) OO OO CIOCTOE CET OO

[or applications for building permits to improve buildings and structures, including

alterations, movement, enlargement, replacement, repair, additions, rehabilitations,

renovations, substantial improvements, repairs of substantial damage, and any other

improvement of or work on such buildings and structures, the [loodplain [ /[dministrator,

in coordination with the [uilding Official, shalll!

(Supp.-
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(. Estimate the market value, or re_uire the applicant to obtain an appraisal of the
market value prepared by a [ualified independent appraiser, of the building or
structure before the start of construction of the proposed worklin the case of
repair, the market value of the building or structure shall be the market value
before the damage occurred and before any repairs are made.

[]. Compare the cost to perform the improvement, the cost to repair the damaged
building to its pre-damaged condition, or the combined costs of improvements
and repairs, when applicable, to the market value of the building or structure.

C. [letermine and document whether the proposed work constitutes substantial
improvement or repair of substantial damage.

L. Notify the applicant when it is determined that the work constitutes substantial
improvement or repair of substantial damage and that compliance with the flood
resistant construction re_uirements of the building code is re[uired and notify the
applicant when it is determined that work does not constitute substantial
improvement or repair of substantial damage.

]

o O O [ R

]

n addition to the rel uirements of the building code and these requlations, and
regardless of any limitation on the period reuired for retention of public records, the
[loodplain Cldministrator shall maintain and permanently keep and make available for
public inspection all records that are necessary for the administration of these
regulations and the flood provisions of the building codes, including [lood nsurance
Studies and [lood nsurance Rate Mapsdocuments from CEML] that amend or revise
[/RMs! records of issuance of permits and denial of permits determinations of whether
proposed work constitutes substantial improvement or repair of substantial damage!(’
re[_uired certifications and documentation specified by the building codes and these
regulationsnotifications to adiacent communities, C[EM[], and the State related to
alterations of watercourses assurance that the flood carrying capacity of altered
waterways will be maintained documentation related to variances, including [ustification
for issuance or denial’and records of enforcement actions taken pursuant to these
regulations and the flood resistant provisions of the building codes.

]

COIOIOOm OO O oIt OO0 O 000000 I 00000 00 Jooo

I

[Iny person, owner or authoriled agent who intends to conduct any development in a
flood halard area shall first make application to the [loodplain [ldministrator and shall
obtain the reluired permit for floodplain development. No permit shall be issued until
compliance with the re uirements of these requlations and all other applicable codes
and reqgulations has been satisfied. No building permit shall be issued based on
Conditional [etters of Map Revision issued by [[EMLI. [Jepending on the nature and
extent of proposed development that includes a building or structure, the [loodplain
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[Jdministrator may determine a permit for floodplain development is rel uired in addition
to a building permit.

N Y O

I I O I R

[ lhe applicant shall file an application in writing on a form furnished by the [loodplain
[Jdministrator. [ ’he information provided shall(’

[]. [dentify and describe the development to be covered by the permit.

[1. [Jescribe the land on which the proposed development is to be conducted by
legal description, street address or similar description that will readily identify and
definitely locate the site.

C. [ndicate the use and occupancy for which the proposed development is intended.

[]. [le accompanied by a site plan and construction documents as specified in
Lrticle [ 11 of these requlations, including grading, excavation and filling plans
and other information deemed appropriate by the [loodplain [ldministrator.

E. State the valuation of the proposed work.

[. [Je signed by the applicant or the applicantis authoriled agent.

[]. [nclude such other data and information re uired by the [loodplain [ldministrator
to demonstrate compliance with these requlations.

I A N A1

Che issuance of a permit for floodplain development under these requlations or the
building codes shall not be construed to be a permit for, or approval of, any violation of
these requlations, the building code, or any other ordinance of the community. [he
issuance of a permit for floodplain development based on submitted documents and
information shall not prevent the [loodplain Cldministrator from reluiring the correction
of errors and omissions. [he [loodplain [ldministrator is authori_ed to prevent
occupancy or use of a structure or site which is in violation of these regulations.

I A

[lhe applicant shall obtain all other rel uired state and federal permits prior to initiating
work authoril ed by these regulations and shall provide documentation of such permits to
the [loodplain [ldministrator. Such permits include but are not limited tol
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[]. California Coastal Commission or certified [local Coastal [lrogram, if applicable,
for activities sublect to the Coastal [Jevelopment [lermit rel uirements and policies
of the California Coastal [Ict [Tlublic Resources Code, Llivision 2[ 1)

[]. California State [] ater Resources Control [loard for activities that affect wetlands
and alter surface water flows, in conlunction with the [1.S. [irmy Corps of
Engineers( Section 414 of the Clean [ ater [Ict.

LI I T T O]

(] permit for floodplain development shall become invalid when the proposed
development is not commenced within [/ days after its issuance, or when the work
authoriled is suspended or abandoned for a period of [ days after the work
commences. Extensions shall be rel uested in writing and [ustifiable cause
demonstrated. [ he [loodplain [Idministrator is authoriled to grant, in writing, one or
more extensions of time, for periods not more than [ 1days each unless [[EM[] has
issued notification of revision to the [lood nsurance Rate Study and [lood [nsurance
Rate Maps that alter the flood halard area or floodway boundaries, flood [ones, or base
flood elevations, in which case the permit is invalid.

I 0 A

Che [loodplain [ldministrator is authorifed to suspend or revoke a permit for floodplain
development issued under these regulations wherever the permit is issued in error or on
the basis of incorrect, inaccurate or incomplete information, or in violation of these
regulations or any ordinance or code of this community.

OO OO OO OO0 OO

]

"1 hen it is alleged there is an error in any decision or determination made by the
Cloodplain Cldministrator in the interpretation or enforcement of these requlations, such
decision or determination may be appealed to the [T CICCIIby filing a written
appeal setting forth the reasons of the appeal.

OO ino oo om0 o dono oo O 0 O O 00 D0 D0 I
]
8 e R M [ i WA N
]
[lhe site plan or construction documents for any development sublect to the
re uirements of these requlations shall be drawn to scale and shall include, as
applicable to the proposed development(

(. [elineation of flood halard areas! floodway boundaries and flood [one[s(base
flood elevation[sTground elevationsproposed filling, grading, and excavation!]
and drainage patterns and facilities when necessary for review of the proposed
development.
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[

[] here base flood elevations or floodway data are not included on the [IIRM or in

the [lood [nsurance Study, they shall be established in accordance with
(40112 or (I 141011 of these requlations.

[1 here the parcel on which the proposed development will take place will have

more than [1]lots or is larger than [Jacres and base flood elevations are not
included on the [IIRM or in the [lood [nsurance Study, such elevations shall be
established in accordance with [1 1411 21 of these requlations.

[ ocation of the proposed activity and proposed structures! locations of water

supply, sanitary sewer, and other utilities and locations of existing buildings and
structures.

[ ocation, extent, amount, and proposed final grades of any filling, grading, or

excavation.
[] here the placement of fill is proposed, the amount, type, and source of fill

materiall_ compaction specifications a description of the intended purpose of the
fill areas and evidence that the proposed fill areas are the minimum necessary to
achieve the intended purpose.

. Extent of any proposed alteration of sand dunes, provided such alteration is

H.

approved by the California Coastal Commission or certified [ocal Coastal
[lrogram, if applicable.

Existing and proposed alignment of any proposed alteration of a watercourse.

LT IO OO CIEOOMOEO OO LD OO0 OO CIEET

LOOJOETIE T CETIOCC I

[] here flood hal ard areas are delineated on the [/RM and base flood elevation data

have not been provided, the [loodplain [ldministrator is authoril ed to rel uire one of the

following[ !
[]. Rel uire the applicant to include base flood elevation data prepared by a

“ualified CL! [icensed Civil Engineer in accordance with currently accepted
engineering practices. Such analyses shall be performed and sealed by a
“ualified C[1 [icensed Civil Engineer. Studies, analyses and computations shall
be submitted in sufficient detail to allow review and approval by the [loodplain
_ldministrator. [ he accuracy of data submitted for such determination shall be
the responsibility of the applicant.

Obtain, review, and provide to applicants base flood elevation and floodway data

available from a federal or state agency or other source or re! uire the applicant
to obtain and use base flood elevation and floodway data available from a
federal or state agency or other source.

[] here base flood elevation and floodway data are not available from another

source, where the available data are deemed by the [loodplain [ldministrator to
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0

not reasonably reflect flooding conditions, or where the available data are known
to be scientifically or technically incorrect or otherwise inade uate!

(L Rel uire the applicant to include base flood elevation data in
accordance with (11411 21 of these requlations! or

2. Specify that the base flood elevation is two [2[ feet above the highest
adlacent grade at the location of the development, provided there is no
evidence indicating flood depths have been or may be greater than
two [2[ feet.

. [l here the base flood elevation data are to be used to support a rel uest for a

“etter of Map Change from [EM[], advise the applicant that the analyses shall
be prepared by a [ualified CL] [icensed Civil Engineer in a format reluired by
"EML], and that it shall be the responsibility of the applicant to satisfy the
submittal re[ uirements and pay the processing fees.

I 0 .

s applicable to the location and nature of the proposed development activity, and in

addition to the rel uirements of these reqgulations, the applicant shall have the following

analyses signed and sealed by a [ualified professional engineer for submission with the

site plan and construction documents[’!

[. [or development activities proposed to be located in a floodway, a floodway

encroachment analysis that demonstrates that the encroachment of the proposed
development will not cause any increase in base flood elevations where the
applicant proposes to undertake development activities that do increase base
flood elevations, the applicant shall submit such analysis to [[EM[ as specified in
[114.014 of these regulations and shall submit the Conditional [etter of Map
Revision, when issued by [EML], with the site plan and construction documents.

. Lor development activities proposed to be located in a riverine flood halard area

where base flood elevations are included in the effective [lood [msurance Study
or on the effective [IIRM but floodways have not been designated, hydrologic and
hydraulic analyses that demonstrate that the cumulative effect of the proposed
development, when combined with all other existing and anticipated flood halard
area encroachments, will not increase the base flood elevation more than one [11]
foot at any point within the community. [his reCuirement does not apply in
isolated flood halard areas not connected to a riverine flood halard area or in
flood halard areas identified as [lone [1O or [lone [H.

. Llor alteration of a watercourse, an engineering analysis prepared in accordance

with standard engineering practices that demonstrates the flood-carrying capacity
of the altered or relocated portion of the watercourse will not be decreased, and
certification that the altered watercourse shall be maintained in a manner which
preserves the channels flood-carrying capacity. [The applicant shall submit the
analysis to [EML as specified in [114[.[14 of these requlations. [he applicant
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shall notify the chief executive officer of adlacent communities and the California
[Jepartment of (| ater Resources. [ he [loodplain [/dministrator shall maintain a
copy of the notification in the permit records and shall submit a copy to [EM[.

[]. [or activities that propose to alter sand dunes in coastal high halard areas [Tlone
[J[IEland Coastal [| [ ones, an engineering analysis that demonstrate the
proposed alteration will not increase the potential for flood damage.

[
I R I A

[ hen additional hydrologic, hydraulic or other engineering data, studies, and additional
analyses are submitted to support an application, the applicant has the right to seek a
Cetter of Map Change from CEML to change the base flood elevations, change
floodway boundaries, or change boundaries of flood halard areas shown on [IIRMs,
and to submit such data to TEML for such purposes. [he analyses shall be prepared
by a [ualified CLI [icensed Civil Engineer in a format reuired by C[EMC]. Submittal
reLuirements and processing fees shall be the responsibility of the applicant. [rovided
[ EM(]issues a Conditional [etter of Map Revision, construction of proposed flood
control prolects and land preparation for development are permitted, including clearing,
excavation, grading, and filling. Clermits for construction of buildings shall not be issued
until the applicant satisfies the [EML] re[uirements for issuance of a [etter of Map
Revision.

[
LI O L DI I
[
I A AR

[levelopment for which a permit for floodplain development is re[ uired shall be sublect
to inspection. [lpproval as a result of an inspection shall not be construed to be an
approval of a violation of the provisions of these requlations or the building code.
nspections presuming to give authority to violate or cancel the provisions of these
regulations or the building code or other ordinances shall not be valid.

L

I T A R R i W iR W AN

L

Che [loodplain [ldministrator shall make or cause to be made, inspections of all
development other than buildings and structures that is authoried by issuance of a
permit for floodplain development under these regulations. [he Cloodplain [Ildministrator
shall inspect flood halard areas from time to time to determine when development is
undertaken without issuance of a permit.

ERnEIEEnnEE e En R R R

L

[lhe [loodplain [Jdministrator shall make or cause to be made, inspections of
installation, replacement, substantial improvements of manufactured homes in flood
halard areas authori_ ed by issuance of a permit for floodplain development under these
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requlations. [Ipon installation of a manufactured home and receipt of the elevation
certification reluired in [ .4 1[4 of these requlations the [loodplain [ldministrator shall
inspect the installation or have the installation inspected.

OO O OO0 OO I

]

[lhe [uilding Official shall make or cause to be made, inspections for buildings and
structures in flood halard areas authoril ed by permit, in accordance with the building
code!T]

(., OO0 OO o pon placement of the lowest floor, including the
basement, and prior to further vertical construction, certification of the elevation
re[uired in the building code shall be prepared by a California Cicensed [and
Surveyor or Civil Engineer and submitted to the building official. [lor new or
substantially improved non-residential buildings and structures, LEMLs
floodproofing certification should be re uired prior to final inspection.

(. Dmommoooo o rior to the final inspection, certification of the elevation
rel uired in the building code shall be prepared by a California [icensed [‘and
Surveyor or Civil Engineer and submitted to the building official.

]

ERNEIEEIEEnnEEE

OO OO0 O OO I

]

Che considerations and conditions for variances set forth in this article are based on the
general principle of [oning law that variances pertain to a piece of property and are not
personal in nature. []variance may be issued for a parcel of property with physical
characteristics so unusual that complying with the rel uirements of these requlations
would create an exceptional hardship to the applicant or the surrounding property
owners. [ he characteristics must be uni ue to the property and not be shared by
adlacent parcels. [he unilue characteristic must pertain to the land itself, not to the
structure, its inhabitants, or the property owners. [he issuance of a variance is for
floodplain management purposes only. [Jederal flood insurance premium rates are
determined by the National [lood nsurance [rogram according to actuarial risk and will
not be modified by the granting of a variance.

1lis the duty of the [IIIIITICCMo promote public health, safety and welfare and
minimiLe losses from flooding. [his duty is so compelling and the implications of
property damage and the cost of insuring a structure built below flood level are so
serious that variances from the elevation or other re[uirements in the building codes
should be [uite rare. [he long term goal of preventing and reducing flood loss and
damage, and minimiling recovery costs, inconvenience, danger, and suffering, can only
be met when variances are strictly limited. [herefore, the variance reuirements in
these requlations are detailed and contain multiple provisions that must be met before a
variance can be properly issued. [ he criteria are designed to screen out those
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situations in which alternatives other than a variance are more appropriate.
]

]

]

ERINENEEININENE RN R
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CIO0] O oo mm oo OO Tshall hear and decide rel uests for variances from
the strict application of these regulations.

O 0 O A

]

Uhe DIDCCCMIDM DOm0 O i shall base its determination on technical
ustifications submitted by applicants, the considerations and conditions set forth in this
article, the comments and recommendations of the [loodplain [ldministrator and
Cuilding Official, as applicable, and has the right to attach such conditions to variances
as it deems necessary to further the purposes and oblectives of these regulations and
the building code.

IO I I

[lhe [loodplain [Jdministrator shall maintain a permanent record of all variance actions,
including [ustification for issuance, and report such variances issued to the [lederal
Emergency Management [Igency upon rel uest.

LI O CII (T COET T

(] variance is authoriled to be issued for the repair, improvement, or rehabilitation of a
historic structure upon a determination that the proposed repair, improvement, or
rehabilitation will not preclude the structure’s continued designation as a historic
structure, and the variance is the minimum necessary to preserve the historic character
and design of the structure. [1 hen the proposed work precludes the structurels
continued designation as a historic structure, a variance shall not be granted and the
structure and any repair, improvement, and rehabilitation shall be subéect to the
reLuirements of the building code in conlunction with the provisions of this Ordinance.

I I

[] variance shall not be issued for any proposed development in a floodway when any
increase in flood levels would result during the base flood discharge, as evidenced by
the applicable analyses reluired in [ 1411 ][] Jof these requlations.[

]

ERINEIERN RN R RN
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] variance is authoriled to be issued for the construction or substantial improvement
necessary for the conduct of a functionally dependent use provided the criteria in
Section [T 2 of the building code [CCR [iitle 24 [Jart 2[ lor Section R[22 of the
residential code [CCR Litle 24 [Jart 2.1 are met, as applicable, and the variance is the
minimum necessary to allow the construction or substantial improvement, and that all
due consideration has been given to use of methods and materials that minimi_e flood
damages during the base flood and create no additional threats to public safety.

O oo

IO T I OO O CT OO OO )

] variance is authoriled to be issued for the construction or substantial improvement of
agricultural structures that are not elevated or dry floodproofed, provided the
reuirements of this section are satisfied and[’

. [1determination has been made that the proposed agricultural structure(

"L s used exclusively in connection with the production, harvesting,
storage, raising, or drying of agricultural commodities and livestock, or
storage of tools or e[ uipment used in connection with these purposes
or uses, and will be restricted to such exclusive uses.

2. Has low damage potential.

'L [oes not increase risks and pose a danger to public health, safety,
and welfare if flooded and contents are released, including but not
limited to the effects of flooding on manure storage, livestock
confinement operations, liCuified natural gas terminals, and production
and storage of highly volatile, toxic, or water-reactive materials.

4. [8 not located in a coastal high halard area [Tone [[IE[] except for
al uaculture structures dependent on close proximity to water.

(. Complies with the wet floodproofing construction rel uirements of
CULALLC ] below.
[]. [ et floodproofing construction rel uirements.

[. [Inchored to resist flotation, collapse, and lateral movement.

2. [1hen enclosed by walls, walls have flood openings that comply with
the flood opening rel uirements of [ISCE 24, Chapter 2.

(. [lood damage-resistant materials are used below the base flood
elevation.

4. Mechanical, electrical, and utility e[ uipment are elevated above the
base flood elevation.

[ [EMLIs floodproofing certificate is rel uired for new or substantially
improved agricultural structures.
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[n reviewing applications for variances, all technical evaluations, all relevant factors, all

other re uirements of these requlations and the building code, as applicable, and the

following shall be considered'|

0

[l. [lhe danger that materials and debris may be swept onto other lands resulting in
further inlury or damage.

[l. [lhe danger to life and property due to flooding or erosion damage.

C. [he susceptibility of the proposed development, including contents, to flood
damage and the effect of such damage on current and future owners.

[]. [lhe importance of the services provided by the proposed development to the
community.

E. [he availability of alternate locations for the proposed development that are not
sublect to flooding or erosion and the necessity of a waterfront location, where
applicable.

[. [lhe compatibility of the proposed development with existing and anticipated
development.

[1. [he relationship of the proposed development to the comprehensive plan and
floodplain management program for that area.

H. [he safety of access to the property in times of flood for ordinary and emergency
vehicles.

[l [he expected heights, velocity, duration, rate of rise and debris and sediment
transport of the floodwater and the effects of wave action, if applicable, expected
at the site.

[1 [he costs of providing governmental services during and after flood conditions

including maintenance and repair of public utilities and facilities such as sewer,
gas, electrical and water systems, streets, and bridges.

[1. Necessity to the facility of a waterfront location, where applicable.

[Jariances shall not be issued within any effective regulatory floodway if any

increase in flood levels during the base flood discharge would result.

. [ariances may be issued for new construction, substantial improvement, and

other proposed new development to be erected on a lot of one-half acre or less
in sile contiguous to and surrounded by lots with existing structure constructed
below the design flood level, providing that the procedures of this ordinance have
been fully considered. (s the lot si(e increases beyond one-half acre, the
technical ustification reluired for issuing the variance increases.

O I O OO IO L Jariances shall only be issued
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upon!!

(. Submission by the applicant of a showing of good and sufficient cause that the
unil_ue characteristics of the sil e, configuration or topography of the site limit
compliance with any provision of these regulations or renders the elevation
standards of the building code inappropriate.

[. []determination that failure to grant the variance would result in exceptional
hardship due to the physical characteristics of the land that render the lot
undevelopable.

C. [l determination that the granting of a variance will not result in increased flood
heights, additional threats to public safety, extraordinary public expense, nor
create nuisances, cause fraud on or victimil ation of the public or future property
owners, or conflict with existing local laws or ordinances.

[]. [] determination that the variance is the minimum necessary, considering the
flood halard, to afford relief.

E. [l hen the re[uest is to allow construction of the lowest floor of a new building or
substantial improvement of a building below the design flood elevation,
notification to the applicant in writing over the signature of the [loodplain
Cdministrator specifying the difference between the design flood elevation and
the proposed elevation of the lowest floor, stating that issuance of a variance to
construct below the elevation reluired in the building code will result in increased
premium rates for federal flood insurance up to amounts as high as [2[1for [T ]]
of insurance coverage, and that such construction below the reuired elevation
increases risks to life and property.

UL OOI O 0 DO OO LI

LI T JCII CEO DT ]

[Iny development in any flood halard area that is being performed without an issued
permit or that is in conflict with an issued permit shall be deemed a violation. [] building
or structure without the documentation of the elevation of the lowest floor, other reuired
design certifications, or other evidence of compliance reluired by these requlations or
the building code, is presumed to be a violation until such time as rel uired
documentation is submitted. Ciolation of the reuirements shall constitute a
misdemeanor.

]

UOHIODOICIIID OO DI

]

[he [loodplain Cldministrator is authoriled to serve notices of violation or stop work
orders to owners of property involved, to the owner(s agent, or to the person or persons
doing the work for development that is not within the scope of the building codes, but is
requlated by these requlations and that is determined to be a violation.
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]

[Iny person who shall continue any work after having been served with a notice of
violation or a stop work order, except such work as that person is directed to perform to
remove or remedy a violation or unsafe condition, shall be sublect to penalties as
prescribed by law. [

[
[
UL O OO0 OO LI

LI IO LI

Che following words and terms shall, for the purposes of these regulations, have the
meanings shown herein. [1 here terms are not defined in these requlations and are
defined in the building code [CCR Litle 24 [Tart 2[7and used in the residential code [CCR
Citle 24 [art 2.1 such terms shall have the meanings ascribed to them in those codes.
[ here terms are not defined in these regulations or the building code, such terms shall
have ordinarily accepted meanings such as the context implies.

LI T I I C OO ]

(O T I means a structure on the same parcel of property as a
principal structure and the use of which is incidental to the use of the principal structure.
[or floodplain management purposes, the term includes only accessory structures used

[]. solely for the parking of no more than 2 carsl or
[. [ small, low cost shed for limited storage, less than [ 1]s uare feetand [ |[I]]
in value.

(O OODIOIDIOID OO means a walled and roofed structure used exclusively for
agricultural purposes or uses in connection with the production, harvesting, storage,
raising, or drying of agricultural commodities and livestock, including aluatic organisms.
Structures that house tools or e uipment used in connection with these purposes or
uses are also considered to have agricultural purposes or uses.

(OO IO OCrr i means a dam, impoundment, channel relocation,
change in channel alignment, channeliLation, or change in cross-sectional area of the
channel or the channel capacity, or any other form of modification which may alter,
impede, retard or change the direction andor velocity of the riverine flow of water during
conditions of the base flood.

[0 means the standard Flood Resistant Design and Construction, referenced
by the building code, developed and published by the [Imerican Society of Civil
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Engineers, Reston, [1[1. [] here cited, [ISCE 24 refers to the edition of the standard that
is referenced by the building code.

Do+ means the flood having a | -ene-percent chance of being el'ualed or
exceeded in any given year. [[Iso defined in CCR "itle 24 [ art 2. +also-called-the—one-

Somchrod e fload
-

L OO OO means the elevation of the base flood, including wave height,
relative to the National [Jeodetic [ertical [Jatum [N[]J[]][] North [imerican [Jertical
Catum INCIOCDor other datum specified on the [lood nsurance Rate Map [TIIRML]
MIso defined in CCR TLitle 24 [Hart 2.1

L] L means, for the purpose of floodplain management, the portion of a

building ~—asement—means-any-area-of the-building-having its floor subgrade below
ground levelllon all sides. Tlso defined in CCR "itle 24 "art 2.1

(L0 Do L 1are any type of walls, could bewhether solid or lattice, and
orwhether constructed of concrete, masonry, wood, metal, plastic or any other suitable
building material which is not part of the structural support of the building. [ breakaway

wall shall be-ard-which-is designed to break away under abnormally high tides or wave
action without causing any damage to the structural integrity of the building on which
they are used or any bundlngs to WhICh they mlght be carried by flood waters.——

L breakaway wall shall have a safe deS|qn loading reS|stance of not less than [ 1and
no more than 2[pounds per s[uare foot. [Ise of breakaway walls must be certified by
California Civil Engineer and small meet the following conditions!
. ———T[Ireakaway wall collapse shall result from a water load less than that
which would occur during the base floodand
. ———T[he elevated portion of the building shall not incur any structural damage
due to the effects of wind and water loads acting simultaneously in the event of
the base flood.

]
Lo means California Code of Requlations [itle 24, the California Building
Standards Code, the family of building codes specifically adopted by the State of
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California and composed of[ |
(. [art 2, applicable to buildings and structures other than dwellings within the
scope of this part.
(. Cart 2.0, applicable to one- and two-family dwellings and townhouses not more
than three stories, and accessory structures.
C. [art [T, applicable to existing buildings [as defined in that codel.
(1. Other specified codes.

(DD oCc I means a special flood halard area, landward of a [ [one or
landward of an open coast without mapped coastal high halard areas. [n a coastal [
rone, the principal source of flooding must be astronomical tides, storm surges, seiches
or tsunamis, not riverine flooding. [Juring the base flood conditions, the potential for
breaking wave height shall be greater than or e[ ual to [1[] feet 41/ mmL] Che inland
limit of the coastal [1 Cone is [althe Cimit of Moderate [ ave [ction if delineated on a
LIRM, or (bl designated by the authority having urisdiction. [Tlso defined in CCR Litle
24 [art 2.1

(OO LD L I means the area within the special flood halard area
extending from offshore to the inland limit of a primary dune along an open coast and
any other area that is subléct to high-velocity wave action from storms or seismic
sources, and shown on a [lood nsurance Rate Map [TIIRM[ or other flood halard map
as velocity [lone [, [0, [IE or ([~ [Mlso defined in CCR [itle 24 Tart 2.0

CDoOmomnoomeans the flood associated with the greater of the following two areas!’
lso defined in CCR Litle 24 [art 2.1
(. Crea with a flood plain subléct to a [+percent or greater chance of flooding in any
year.
(. [rea designated as a flood halard area on a community's flood haard map, or
otherwise legally designated.

]

L OOOmmO OO means the elevation of the [design flood, Cincluding wave
height, relative to the datum specified on the community[s legally designated flood
halard map. [n areas designated as [lone [0, the design flood elevation shall be the
elevation of the highest existing grade of the building[s perimeter plus the depth number
lin feet[specified on the flood halard map. [n areas designated as [lone [1O where a
depth number is not specified on the map, the depth number shall be taken as being
elual to 2 feet (I [ITmmL. [Tlso defined in CCR [itle 24 [art 2.

]

LEOOOCmOO) C s means any manmade change to improved or unimproved real estate,
including but not limited to, buildings or other structures, temporary structures,
temporary or permanent storage of materials, mining, dredging, filling, grading, paving,
excavations, excavation-or-drilling operations, flood control proects, and other land-
disturbing activities.-

LD 0 Do means the placement of fill, excavation, buildings, permanent
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structures or other development into a flood halard area which may impede or alter the
flow capacity of riverine flood hal ard areas.

OO OO Omeans, for the purpose of variances from these requlations or
the building code, the exceptional difficulty that would result from a failure to grant a
re_uested variance. Mere economic or financial hardship is not exceptional.
(nconvenience, aesthetic considerations, physical handicaps, personal preferences, or
the disapproval of onels neighbors do not, as a rule, [ualify as exceptional hardships.

LIl of these circumstances can be resolved through other means without granting
variances, even when the alternatives are more expensive or rel uire the property owner
to build elsewhere or put the parcel to a different use than originally intended. [T

(0 O COO OO O OO OO OO means @ manufactured home
park or subdivision for which the construction of facilities for servicing the lots on which
the manufactured homes are to be affixed [including, at a minimum, the installation of
utilities, the construction of streets, and either final site grading or the pouring of
concrete pads[wasis completed before || 1111 | “ugust—A4 I+

M OOO0OMOMDINOIMOIDOm DO0MOMODOmO0 DWOmOmoOO0MImOIOmeans the
preparation of additional sites by the construction of facilities for servicing the lots on
which the manufactured homes are to be affixed lincluding the installation of utilities, the
construction of streets, and either final site grading or the pouring of concrete padsl.

[]

CEOMOOOOOIO R means a general and temporary condition of partial or complete
inundation of normally dry land areas-from(

_. " he-—the overflow of inland or tidal flood-waters.

. he—2-the unusual and rapid accumulation or runoff of surface waters from any
source.

C. Mudslides lile., mudflows[ which are proximately caused by flooding.

.
CHDODO OO means a dam or barrier designt and constructed to keep for

—nocellsoes cronbaldonen o snc oono he chorn o a-or-otherbody-ofwater

away from or out of a specified area, including but not limited to levees, floodwalls, and
channeliation.

]

COMMOOMOT OO OO OO0 means any construction material capable of
withstanding direct and prolonged contact with floodwaters without sustaining any
damage that reluires more than cosmetic repair. [Tlso defined in CCR Liitle 24 [art 2.1

OO e i means the greater of the following two areas! | [1Iso defined in
CCR litle 24 Hart 2.1

[1. [lhe area within a floodplain sublect to a [ Fpercent or greater chance of flooding

In any year.
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[l. [lhe area designated as a flood halard area on the community's flood halard

map resuit-of-erosion-orundermining-caused-by-waves or otherwise legally
designated.

LT LT f [T means euwrrents-of-water-exceeding

[

anhema%edreyeheaHeveleeruddenI%eaused—byLan off|C|aI map of a

msuraneeRa%e—MaeemeansﬂqeeiﬂaaLmap on WhICh the Dederal Emergency
Management [igency | EM ler—ederal-asurance—dministration has delineated both

the special flood halard areas and the risk premium ones applicable to the community.
Tlso defined in CCR Tlitle 24 [Nart 2.1

U

CEOMOOIC T insurance-study- means the official report provided by the
Cederal Emergency Management [igency containing the [lood msurance Rate Map
[Hdministration-thatincludesfloodprofiles-the-[NIRM[}; the [lood [loundary——=-M; and
_loodway Map (71 M, the water surface elevation of the base flood_and supporting
technical data. [Tlso defined in CCR [litle 24 [art 2.7

CDMOOOMIMImOm OO [T T administrater—means-the-chief-building-official-of-the

ﬁmleedplawrmanagemen%Hmeans the communltv off|C|aI de3|qnated by title to
admlnlstereperaneneianeverauqeregname#ee#eenve and enforce theprevemwe

SMO00 0= means the channel of thea river, creek or other watercourse and the
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adlacent land areas that must be reserved in order to discharge the base flood without
cumulatively increasing the water surface elevation more than a designated height. ‘not
to exceed one foot, as set by the National [lood (nsurance [rogram. [[lso defined in

CCR lltle 24 [art 2. ene-foot—isoreferred-to-asregulatory-floodway-+|

thatreveﬁene\m%eenstruetedrbundlng code, the |ntent|onal use of deceltadds to degrlv

another of rights or property, maklnq a vrctlm of the deprlved person or the DUb|IC s it

pertain

buildings granted vanancesene-hundred—yearsﬁuﬂdmgsthatar&permﬁed to be
constructed below the baseileedelevatlon rel uired by the building code,are-subect

while future owners or
tenants of such bu|Id|nqserLtIoreqerepertlyt and the communlty as a whole may bearare
sublectto-all the burden of increased risk of damage from floods, increased cost of flood
insurance, and increased recovery costs, inconvenience, danger, and suffering.-that

]

CDODOIDOOmOOO0000IIEC T means a use that cannot perform its intended purpose
unless it is located or carried out in close proximity to water, including only docking
facilities, port facilities necessary for the loading or unloading of cargo or passengers,
and shipbuilding or ship repair facilities. [he term does not include long-term storage,
manufacture, sales or service facilities.

H]DDDDDDEDDDDDDDEDDDDULmeanS the hlghest natural elevatlon of the ground surface
prior to construction next to the proposed walls or foundation of a structure.

(IO means anyanaé structure that isl

L. ——Tisted individually in the National Register of Historic [llaces [a listing
maintained by the [lepartment of [nterioror preliminarily determined by the
Secretary of the [nterior as meeting the rel uirements for individual listing on the
National Register(’

——Certified or preliminarily determined by the Secretary of the [nterior as
contributing to the historical significance of a registered historic district or a
district preliminarily determined by the Secretary to ['ualify as a registered historic
district[’

G—mdlwdually Ilsted on theastate mventory of hlstorlc places maintainedin-states
= & pproved by the California

OfflceSeeretan of Hlstorlc Jresewatlonth&mteﬂer[br
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———I[ndividually listed on a local inventory of historic places in communities with
historic preservation programs that have been certified either by an approved state
program as determined by the secretary of the nterior or directly by the Secretary of the
nterior or directly by the Secretary of the nterior in states without approved program.
COCCICIm o oooocmmo O D means an official determination issued by [EML that
amends or revises an effective [lood nsurance Rate Map or [lood [nsurance Study.
_etters of Map Change include programs-

[l [Cetter of Map [imendment [TOMLI] [In amendment based on technical data
showing that a property was incorrectly included in a designated special flood
halard area. [1 [IOM[] amends the current effective [lood nsurance Rate Map
and establishes that a specific property, portion of a property, or structure is not
located in a special flood halard area.

2. [etter of Map Revision [TOMRIT [] revision based on technical data that may
show changes to flood [ones, flood elevations, special flood halard area
boundaries and floodway delineations, and other planimetric features.

[l [Cetter of Map Revision [ased on Lill [TOMR-LII [] determination that a structure
or parcel of land has been elevated by fill above the base flood elevation and is,
therefore, no longer located within the special flood halard area. order to
Cualify for this determination, the fill must have been permitted and placed in
accordance with the community(s floodplain management regulations and the
standards set forth by [itle 44 Code of [lederal Regulation Sections (111},
and [

4. Conditional [etter of Map Revision [CLOMR(I [1 formal review and comment as
to whether a proposed flood protection proéct or other proect complies with the
minimum NI reCuirements for such prolécts with respect to delineation of
special flood halard areas. [1 CCOMR does not revise the effective [lood
insurance Rate Map or [lood [nsurance Study[ upon submission and approval of
certified as-built documentation, a [etter of Map Revision may be issued by
[EML to revise the effective [IRM.

(1
]
(OO I means, as defined in 40 C. LR, (1L R2-2, any motor vehicle rated at
(L[ 1pounds [ross [ehicular [ eight Rating or less which has a vehicular curb weight
of (L[] pounds or less and which has a basic vehicle frontal area of forty-five (41
sl uare feet or less, which is[’
[. CJesigned primarily for purposes of transportation of property or is a derivation of
such a vehicle, or
(. [Jesigned primarily for transportation of persons and has a capacity of more than
twelve [T2[ persons. or
C. [vailable with special features enabling off-street or off-highway operation and
use.

]

(I [IOEI DO DO (O O] O O means a line shown on [IRMs to indicate
the inland extent of the [] [ 12-foot breaking wave height during the base flood. [llso
defined in CCR [llitle 24 [Jart 2.
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OO0 e means the lowest floor of the lowest enclosed area, —including
basement, but excluding any~+# unfinished or flood-resistant enclosure, usable solely

for vehlcle parklngef—vemeles bU|Id|ng access or Ilmlted storaqe steragemaearea
provided; that
such enclosure is not bunt so as to render the structure in V|olat|on of the non-

elevationapplicable-nonelevation-design re[uirements of the building codes. [Tlso
defined in CCR [litle 24 [art 2.this-chapter-

CEO OO meromor R 'means a structure_that is; transportable in one or more
sections, which-is-built on a permanent chassis,-and-is designed for use as a single-
family dwelling with or without a permanent foundation when connected to the reluired
utilities, and constructed to the Manufactured Home Construction and Safety Standards
promulgated by the [1.S. [lepartment of Housing and [Irban [Jevelopment. [llso see
definitions in Health and Safety Code sections[ I [ L[al2and [T Lall orthe
purposes of floodplain management, ——erfloodplain-management-purposes-the term
anufactured-homealso includes mobile homes and recreational vehicles, park
trailers, travel trailers and ether-similar transportable structures that are vehicles-placed

on a site for _| | greaterthan-one-hundred-eighty consecutive days or longer.-

CHD OO OO0 OO OO IO R means a parcel [or contiguous parcels!]
of land divided into two or more manufactured home lots for sale-errent or sale.-

L LTI i means the price at which a property will change hands between a
willing buyer and a willing seller, neither party being under compulsion to buy or sell and
both having reasonable knowledge of relevant facts. (s used in these requlations, the
term refers to the market value of buildings and structures, excluding the land and other
improvements on the parcel. Market value may be established by one of the following
methods[ [T ictual Cash [Jalue replacement cost depreciated for age and [uality of
constructionl] [2[ tax assessment value adlusted to approximate market value by a

factor provided by the [roperty [ ppraiser, or [ a [ ualified independent appraiser.

000 D]]DDDDDDDDED;HmeaHs for roodealn management purposes means structures
for which the '=start of construction “‘commenced on or after [une [ | | “ugusti4;
——+% and includes any subsel uent improvements to such structures.
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(00 D COOMOmOmos OO OO OO o Omeans @ manufactured home park or
subdivision for which the construction of facilities for servicing the lots on which the
manufactured homes are to be affixed lincluding at a minimum, the installation of
utilities, the construction of streets, and either final site grading or the pouring of
concrete pads[wasis completed on or after |||l | |1/ | [ [Fugust—4——1L

(]

LI HOne-hundred-yearflood Imeans thata-floed which has-a-ene-percent
annual-probability-of being-e-ualed-orexceeded—tis inUriousidentical to safety or
health of an entire communitythe--base-flood;—which-will be-the-term-used-throughout
this chapter.

Herson—means-an-ndividual or neighborhood, histheragentfirm;-partnership;
association or any considerable number of personseerperation, or unlawfully

obstructsagentof the free passageaforementioned-groups; or use, in the customary
manner, of any navigable lake this-state or river, bay, stream, canal,its-agencies or

basin.pelitical-subdivisions-

(OO OO OO OO0 COMmeans an official document or certificate issued
by the community, or other evidence of approval or concurrence, which authoriles
performance of specified development activities that are located in flood halard areas
and that are determined to be compliant with these requlations.

]

HOCOOTImMOCIOOI R means a vehicle thatwhieh is built-
———uit on a single chassis, 4+
L ourhundred sl uare feet (/| .[ | 'm? Jor less when measured at the largest
horiContal prolection, designed-
C.——esigned to be self-propelled or permanently towable by a light-duty truck,: and
designed
————esigned primarily not for use as a permanent dwelling but as temporary living
“uarters for recreational, camping, travel or seasonal use. [ recreational vehicle is
ready for highway use when it is on its wheels or [acking system, is attached to the site
only by [uick disconnect type utilities and security devices and has no permanently
attached additions. [Iso see definitions in Health and Safety Code section (1111 .;-of
Soseenslea

[0 Imeans relating to, formed by, or resembling a river [including tributaries!)
stream, brook, etc. (T

]

[0 T Dmean naturally occurring accumulations of sand in ridges or mounds

landward of the beach.

Created: 2024-01-08 13:04:29 [EST]

(Supp. No. 22, Update 4)

Page 27 of 48
Packet Page 212



(MUOOMMMOOMOOIIOOInD 00 O Mmeans the landan area sublect to having-special
flood halards; and shown on a _lood nsurance Rate Map or other flood ha'ard
map=RM as Cone [, LE, [+, (01, (R, 0O, OH, [, 110, [E, or [I[F[L [Tlso defined
in CCR Tllitle 24 Mart 2. [+

[]

OO OO ineludes substantial improvement and other proposed new
development; and means the date the building permit was issued, provided the actual
start of construction, repair, reconstruction, rehabilitation, addition, placement, or other
improvement was within || ere-hundred-eighty days from the date of the permit-date.
"he actual start means either the first placement of permanent construction of a
structure on a site, such as the pouring of slab or footings, the installation of piles, the
construction of columns, or any work beyond the stage of excavationor the placement
of a manufacturemanufactured home on a foundation. [lermanent construction does not
include land preparation, such as clearing, grading, and fillingnor does it include the
installation of streets andior walkways nor does it include excavation for a basement,
footings, piers, or foundations or the erection of temporary formsnor does it include the
installation on the property of accessory buildings, such as garages or sheds not
occupied as dwelling units or not part of the main structure. _or a substantial
improvement, the actual start of construction means the first alteration of any wall,
ceiling, floor, or other structural part of a building, whether or not that alteration affects
the external dimensions of the building.

0

(DT I means;-fer-floedplain-management-purposes; a walled and roofed building
that is principally above ground! this includes ;aeluding-a gas or liruid storage tank or ;

thatersqermerpau%abevegreand—aswe#aea manufactured home.

LOOOOMOOmILLL T irmpreverment:
H—+Substantiakimprovement- means damage of any origin sustained by a repair;

reconstruction-or-improvement-of-structure whereby; the cost of restoring the
structure to its before-damaged condition would el ual or exceed [ | which-e—uals

or-exceedsifty percent of the market value of the structure either-
———efore the improvementorrepairis-started-—or

2—H the-structure-has-been-damaged,-and-is-beingrestored;-before the damage
occurred. [[lso defined in CCR [litle 24 [art 2.0

]
(O OO TW | H Tﬂﬁmeans any repalr reconstructlon rehabllltatlonf—dietC

theirrst alteratlon addltlon e#any—waﬂ—eerhng—ﬂeer—or other i mgrovementstrueturat

part of athe building or structure, the cost of which eLuaIs or exceeds [ percent of the
market valuecommences;w
of the structure before the improvement or repair is started [l hen the structure has
sustained substantial damage, any repairs are considered substantial improvement
regardless of the actual repair work performed.- [The term does not, however, include
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either(] [[llso defined in CCR [itle 24 [art 2.[]

. ————[Iny prolect for improvement of a building re  uired structure-to
correcteemphy-with existing state-erlocal-health, sanitary or safety code violations
identified by the building official and that are the minimum specifications-which
are-solely-necessary to assure safe living conditions.—er
2—[Iny alteration of a historic structure provided that listed-en-the alteration will

not precludeNational- Register-of Historic—laces-or the structurels continued
designation as State-hventory-of Historic-Hlaces-
0. @@aﬂen@means—the—fm#u#e—ef—a historic structure er—ethepdeveleameni—te—be

(L COO T O mc ) C I COC i I means buildings and structures of an accessory
character and miscellaneous structure not classified in any special occupancy, as
described in the building code.

(OO means a grant of relief from the fOrd--No—4 - L L2020
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Q—Gensqde#ed—as—mm&m—re[uwements of these requlatlons WhICh permlts iy
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[0 means a development that is not fully compliant with these regulations or

the flood provisions of the building code, as applicable.

L] IO I means a river, creek, stream, channel or other topographic feature in,
on, through, or over which water flows at least periodically.

[
L Ot O O OoanOe O or OO OO Oe DI EE CITI IO I CT ORI
Qoo opooooen

I 0 T Y A R W W D
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[Ipplications for building and structures within the scope of the building code that are
proposed in flood halard areas shall comply with the applicable re[ uirements of the
building code and the floodplain development rel uirements of this Ordinance.

ERnEIEEIE R R R R R e

]

[Jetached garages and accessory storage structures used only for parking or storage
are permitted below the base flood elevation provided the garages and accessory
storage structures!!

(. [Jetached garages and accessory storage structures, with the exception of small,
low cost sheds as defined in [114[ . 2, are one story and not larger than [1 1]
sl uare feet in area when located in special flood halard areas other than coastal
high halard areas.
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L.

C.

. &——T1lll new construction and substantial improvement shall have the space
below the lowest-hori-ontal-structuralmember-of-the-lowest floor free of
obstructions or constructed with breakaway walls as defined in Chapter
(401111 2 of this ordinance~2-. Such enclosed space shall not be used for

human habitation and willshall be usableused solely for parking of vehicles,
building access; or storage.

[Ire anchored to resist flotation, collapse or lateral movement resulting from flood

]

loads.

. Have flood openings in accordance with the building code.

. Have flood damage-resistant materials used below the base flood elevation.

Have mechanical, plumbing and electrical systems, including plumbing fixtures,

elevated to or above the base flood elevation.

. [Illhe accessory structure or detached garage must comply with floodplain

encroachment provisions in [ 1)) ]

I O O A A

[

[Jtility and miscellaneous [Jroup [1 includes buildings that are accessory in character

and miscellaneous structures not classified in any specific occupancy in the building

code, including, but not limited to, agricultural buildings, aircraft hangars [accessory to a

one- or two-family residence() barns, carports, fences more than [Ifeet [/ 2 mm[high,

(Supp.-
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grain silos [accessory to a residential occupancyl, greenhouses, livestock shelters,

private garages, retaining walls, sheds, stables, and towers. [n addition to the building

code rel uirements for fire and life safety, the following-=asements shall apply to utility

and miscellaneous [roup [ buildings and structures in flood halard areas!

L.

New construction and substantial improvement of such buildings and structures

shall be anchored to prevent flotation, collapse or lateral movement resulting
from flood loads, including the effects of buoyancy, during conditions of the

design flood.

. New construction and substantial improvement of such buildings and structures,

when fully enclosed by walls, shall be elevated such that the lowest floor,
including basement, is elevated to or above the design flood elevation in
accordance with [ISCE 24 or shall be dry floodproofed in accordance with [ISCE
24.

[Inless dry floodproofed, fully enclosed areas below the design flood elevation

shall be constructed in accordance with [ISCE 24 and limited to parking, storage,
and building access.

. [1hen fully enclosed by walls, flood openings shall ret-be installed in accordance

with [[SCE 24 .coastal-high-ha—ard-areas-
[ lood damage-resistant materials———ill shall ret-be used below the design

flood elevation.

Mechanical, plumbing, heatinglcooling, ventilation and electrical systems,

including plumbing fixtures, shall be located or installed in accordance with [ISCE
24.

O O T ET CI A T CI ]

I Ty ey )0y o o) o Subdivision proposals in flood halard areas,

including proposals for manufactured home parks and subdivisions, shall be reviewed to

determine that(

.

Such proposals are consistent with the need to minimil e flood damage and will

be reasonably safe from flooding.

[l public utilities and facilities, such as sewer, gas, electric, communications, and

water systems are located and constructed to minimile or eliminate flood
damage in accordance with (114112 and [ 14[ L[ 1]of these requlations, as
applicable, and appropriate codes.

[ldeluate drainage is provided to reduce exposure to flood halards(in [ones [H

[

and (10, adel uate drainage paths shall be provided to quide floodwater around
and away from proposed structures.

I OO O (T i addition to the re uirements of (141011 2( ] of

these requlations, where any portion of proposed subdivisions, including proposals for
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manufactured home parks and subdivisions, lies within a flood halard area, the
following shall be re[ uired!!

[1. [he flood halard area, including floodways, coastal high halard areas, and
Coastal [| [lones, as appropriate, shall be delineated on preliminary subdivision

plats.

[1. [1 here the subdivision has more than [[1lots or is larger than [l acres and base
flood elevations are not included on the [[RM, the base flood elevations
determined in accordance with [ 14 L[ 2 [T of these requlations.

C. [1hen, as part of a proposed subdivision, fill will be placed to support buildings,
the fill shall be placed in accordance with the building code and approval of the
subdivision shall re uire submission of as-built elevations for each filled pad
certified by a California Cicensed [and Surveyor or Civil Engineer

OO IO O D0 O OO0 OO DO OO O ) O D00 OO O L0

IO (O 0] (o) Corr el proposed development in flood halard areas
shall be reviewed to determine that(

[]. Such proposals are consistent with the need to minimil e flood damage and will
be reasonably safe from flooding.

[1. [1here the proposed development has more than [1]lots or is larger than [Jacres
and base flood elevations are not included on the [IIRM, the base flood
elevations determined in accordance with (114112 (1] of these requlations.

C. [l public utilities and facilities, such as sewer, gas, electric, communications, and
water systems are located and constructed to minimil e or eliminate flood

damage.
[]. [Ildel uate drainage is provided to reduce exposure to flood halards(in [‘ones [H

and (10, adel uate drainage paths shall be provided to quide floodwater around
and away from proposed structures.

[
O O IO T CJCTIT IO

Ul new and replaced sanitary sewer facilities, private sewage treatment plants
lincluding all pumping stations and collector systems[ and on-site waste disposal
systems shall be designed in accordance with Chapter [, [ISCE 24, to minimile or
eliminate infiltration of floodwaters into the facilities and discharge from the facilities into
flood waters, and impairment of the facilities and systems.

I A A

[l new and replaced water supply facilities shall be designed in accordance with the
provisions of Chapter [ | [ISCE 24, to minimi_e or eliminate infiltration of floodwaters into

the systems.
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[
I A I

[Jevelopment, site improvements and land disturbing activity involving fill or regrading
shall not be authoriled in the floodway unless the floodway encroachment analysis
re[uired in (114101 [T Cof these regulations demonstrates the proposed work will not
result in any increase in the base flood level during occurrence of the base flood
discharge.

]

OOIMOIMOOINIDID MDImOOID00000000 JOOM O

]

Sublect to the limitations of these requlations, fill shall be designed to be stable under
conditions of flooding including rapid rise and rapid drawdown of floodwaters, prolonged
inundation, and protection against flood-related erosion and scour. n addition to these
re_uirements, when intended to support buildings and structures, fill shall comply with
the re[uirements of the building code. [he placement of fill intended to change base
flood elevations, change floodway boundaries, or change boundaries of flood halard
areas shown on [IIRMs shall be subléct to the reuirements of (114 .14 of these

requlations. [

I T O T [ [ [ M R IR
LOOCII

]

n coastal high halard areas and Coastal [ [lones!]

[1. New buildings shall only be authori’ ed landward of the reach of mean high tide.

. he use of fill for structural support of buildings is prohibited.-

OO OO OO DO I EE——Man-made MMM OO0 0000000
O T T T T T O ) ) T (OO T which-would-inerease
secoptalflecd compmace 1o cc b bile A

Nonstructural fill or alteration of sand dunes in coastal high halard areas [lone [IIE[]
and Coastal [ [lones shall be permitted only when authoriled by appropriate federal,
state or local authorities. [1 here permitted, such fill or alterations shall comply with the
following, as applicable[’

[1. Minor grading and the placement of minor [ uantities of nonstructural fill shall be
permitted for landscaping, and for drainage purposes under and around

buildings.

[. Nonstructural fill with finished slopes that are steeper than one unit vertical to five
units horiContal shall be permitted only when an analysis prepared by a [ualified
registered design professional demonstrates no harmful diversion of floodwaters
or wave runup and wave reflection that would increase damage to adacent
buildings and structures.
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C. [llteration of sand dunes shall be permitted only when the engineering analysis
re uired by [114 L1111 of these regulations demonstrates that the proposed
alteration will not increase the potential for flood damage.

[]. Sand dune construction and restoration of sand dunes under or around elevated
buildings are permitted without additional engineering analysis or certification of
the diversion of floodwater or wave runup and wave reflection when the scale
and location of the dune work is consistent with local beach-dune morphology
and the vertical clearance is maintained between the top of the sand dune and
the lowest horiContal structural member of the building.

I 0 O O A 1 I

I N I AR A

]
[Jevelopment and site improvement activities other than buildings and structures, where

located in coastal high halard areas [Tione [[TIE[land Coastal [ [ones, shall be
permitted only when authoriCed by appropriate federal, state or local authorities.
addition, development and site improvement activities shall be permitted when located
outside the footprint of, and not structurally attached to, buildings and structures and
when analyses prepared by [ualified C[| [icense Civil design professionals
demonstrate no harmful diversion of floodwaters or wave runup and wave reflection that
would increase damage to adiacent buildings and structures. Such development and
site improvement activities include but are not limited to[

[l. [ulkheads, seawalls, retaining walls, revetments, and similar erosion control
structures.

[1. Solid fences and privacy walls, and fences prone to trapping debris, unless
designed and constructed to fail under flood conditions less than the base flood
or otherwise function to avoid obstruction of floodwaters.

C. On-site sewage treatment and disposal systems, including mound systems.

OO OO0 OO0 O L1 O OO0 O OO LT

I N

Ul manufactured homes installed in flood halard areas shall be installed by an installer
that is licensed pursuant to the [Jusiness and [ rofessions Code and shall comply with
the reluirements of the [Jepartment of Housing and Community [Jevelopment [HC[I[]
and the re_uirements of these regulations. [n addition to permits pursuant to these
regulations, permits from the HC[] are re[uired where the HC[ is the enforcement
agency for installation of manufactured homes. [ipon completion of installation and prior
to the final inspection by the [loodplain [ldministrator, the installer shall submit
certification of the elevation of the manufactured home, prepared by a California
Cicensed [and Surveyor or Civil Engineer, to the [loodplain [ldministrator.
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I A

Ll new and replacement manufactured homes, including substantial improvement of
manufactured homes installed in flood halard areas shall be installed on permanent,
reinforced foundations that!!

(. n flood halard areas other than coastal high halard areas and Coastal [] [lones,
are designed in accordance with the foundation re uirements of Section R[22.2
of the residential code [CCR [ltle 24 [art 2.1 Jand these regulations.
Coundations for manufactured homes sublect to (114 .1 4[]of these regulations
are permitted to be reinforced piers or other foundation elements of at least
eluivalent strength.

[]. [n coastal high halard areas/llone [I[TIE[land Coastal [ ] [lones, are designed in
accordance with the foundation rel uirements of Section R[22.[ 1 of the residential
code [CCR [itle 24 [art 2.[1 and these requlations.

U0 O I ) ETHE T

]

[l new and replacement manufactured homes to be placed or substantially improved
in a flood halard area shall be installed using methods and practices which minimi_ e
flood damage and shall be securely anchored to an adel[ uately anchored foundation
system to resist flotation, collapse and lateral movement. Methods of anchoring are
authoriled to include, but are not limited to, use of over-the-top or frame ties to ground
anchors. [his re[ uirement is in addition to applicable State and local anchoring

re uirements for resisting wind loads and seismic loads.

]

DOm0 00O O MO0 OO0

[Inless sublect to the re uirements of (114141 of these regulations, all manufactured
homes that are placed, replaced, or substantially improved on sites located[ | al outside
of a manufactured home park or subdivision Ib[in a new manufactured home park or
subdivision[I¢Lin an expansion to an existing manufactured home park or subdivision!’
or [d[lin an existing manufactured home park or subdivision upon which a manufactured
home has incurred [substantial damagelas the result of a flood, shall be elevated such
that the lowest floor, or bottom of the lowest horiContal member of the lowest floor, as
applicable to the flood halard area, is at or above the base flood elevation.

[

I O
I I A AN AR [ [ AN

[

Manufactured homes that are not sublect to (1141144 of these regulations, including
manufactured homes that are placed, replaced, or substantially improved on sites
located in an existing manufactured home park or subdivision, unless on a site where
substantial damage as a result of flooding has occurred, shall be elevated such that
either the[
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[1. [owest floor, or bottom of the lowest horil ontal structural member, as applicable
to the flood halard area, is at or above the base flood elevation.

(. [ottom of the frame is supported by reinforced piers or other foundation
elements of at least el uivalent strength that are not less than [] linches in height

above grade.

]

OO OO0 OO0 OO

]

Materials below elevated manufactured homes shall comply with the flood-damage
resistant materials rel uirements of Section R 22 of the residential code [CCR [itle 24
art 2.0

]

Lo oo mully enclosed areas below elevated manufactured homes
shall comply with the enclosed area rel uirements of Section R[22 of the residential
code [CCR Lltle 24 [art 2.1

]

8 0 O [ [

]

Mechanical e uipment and outside appliances such as but not limited to air
conditioners, furnaces, proprane tanks, water heating e uipment and electrical services

boxes shaII be elevated to or above the Iowest roor orQ—Qi—the—eenela&en—ef-

hon[bntal structural member of the manufactured home as applicable to the flood

halard arealowest-floor.
00O here such e uipment and appliances are designed and installed to
prevent water from entering or accumulating within their components and the
systems are constructed to resist hydrostatic and hydrodynamic loads and
stresses, including the effects of buoyancy, during the occurrence of flooding up
to the elevation reluired by [114[.[14 or [114[ L[]} as applicable, the systems
and e[ uipment shall be permitted to be located below that elevation. Electrical
wiring systems shall be permitted below the design flood elevation provided they
conform to the provisions of N[ (11 [National Electric Codell

OOoOgod

L OO IO OO0 DO DI I ]

COMOIOOIO0 0O000InIno0d 000D
]
Recreational vehicles in flood halard areas, shall betOrd-No-4 L L2011
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—Mpresestore voncce placed e ————= L cndl L enall
H—-e-on athe site for lessfewer than [ | | consecutiveene-hundred-eighty days in

any-one-yearperiod-or shall be
2—— e fully licensed and ready for highway use. Ready for highway use means the—

recreational vehicle is onready-for-highway-use-i-it-is-on-is wheels or acking system, is

attached to the site only by [uick disconnect type utilities and security devices, and has
nonet permanently attached additions, such as rooms, stairs, decks and porches.-

——e

OO A O OO L HHH#—&—FQIeedwa-y&D

]

Recreational vehicles that do not meet the limitations in (11411 for temporary
placement shall meet the rel uirements of [ .4 L[4[ for manufactured homes.

LI T OO OO I OIe EIET EIET T

[l
I 0 A I | N W I

LIl development, including man-made changes to improved or unimproved real estate
for which specific provisions are not specified in these requlations or the building code,
shalll]

[. [e located and constructed to minimil e flood damage.

[l. Meet the limitations of [11.4[ L[] 4 of these requlations when located in a requlated
floodway.

C. e anchored to prevent flotation, collapse or lateral movement resulting from
hydrostatic loads, including the effects of buoyancy, during conditions of the

design flood.
[]. [Je constructed of flood damage-resistant materials.

E. Have mechanical, plumbing, heating(¢ooling, ventilation, and electrical systems
above the design flood elevation or meet the re_uirements of [ISCE 24, except
that minimum electric service reluired to address life safety and electric code
re_uirements is permitted below the design flood elevation provided it conforms
to the provisions of the electrical part of the building code for wet locations.

I I O O A

]

[lanks that serve buildings shall comply with the re[uirements of the building code.
[Inderground and above-ground tanks that serve other purposes shall be designed,
constructed, installed and anchored in accordance with [ISCE 24.

]
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]

Cemporary structures shall be erected for a period of less than [ consecutive days
and temporary storage of goods and materials shall be permitted for a period of less
than [ 1 ]days. Extensions may be granted in accordance with (11414 []of these
requlations. [n addition, the following apply[!

(. Cemporary structures shall be anchored to prevent flotation, collapse or lateral
movement resulting from hydrostatic loads, including the effects of buoyancy,
during conditions of the design flood. [ully enclosed temporary structures shall
have flood openings that are in accordance with [ISCE 24 to allow for the
automatic entry and exit of flood waters.

[l. [emporary stored materials shall not include hal ardous materials.

C. [he reluirements of [1 1411114 of these requlations, when located in floodways.

]

I O O R R A

]

Ckences in floodways that have the potential to block the passage of floodwaters, such
as stockade fences and wire mesh fences, shall meet the limitations of (114114 of
these requlations.

]

OO OO

]

Oil derricks located in flood halard areas shall be designed in conformance with flood
loads re[ uired by the building code.

OO OO0 DI OO DT OO OO O O

]

Retaining walls and sidewalks and driveways that involve placement of fill in floodways
shall meet the limitations of [1 .4 1.[ 1 4 of these requlations and the rel uirements for site
grading in Chapter [ ]of the building code.

I T A O R

]

Roads and watercourse crossings that encroach into floodways or riverine waterways
with base flood elevations where floodways have not been designated, including roads,
bridges, culverts, low-water crossings and similar means for vehicles or pedestrians to
travel from one side of a watercourse to the other side shall meet the limitations of
(140114 of these requlations. [lteration of a watercourse that is part of work proposed
for a road or watercourse crossing shall meet the reCuirements of (114 L[] 1] of these

requlations.

LI O 0 ) (OO0 bove-ground swimming pools, on-ground swimming
pools, and in-ground swimming pools that involve placement of fill in floodways shall

Created: 2024-01-08 13:04:29 [EST]

(Supp. No. 22, Update 4)

Page 45 of 48
Packet Page 230



meet the rel uirement of [ 14 L[] 4 of these requlations. Swimming pools in coastal high
halard areas and Coastal [ | [Jlones shall be designed and constructed in accordance
with [ISCE 24.

L O LT O C O OO O T CEIETCIET]

OO OO MO O D OO

]

[m addition to applicable [lederal, State and other local permits, a permit for floodplain
development is rel uired for construction of flood control prolects. [ he purpose for the
permit is to examine the impact on flood hal ard areas, floodways, and base flood
elevations shown on the [IRM. [Inless otherwise authoriled by separate requlations,
issuance of this permit does not address the sufficiency of the structural elements of the
proposed flood control prolect. [lermits for floodplain development and building permits
in areas affected by proposed flood control prolects shall not be issued based on
Conditional [etters of Map Revision issued by [[EM[.

]

I O O A

]

[ Ipplications for permits for flood control prolects shall include documentation including
but not limited to!!

[]. Site plan or document showing the existing topography and the boundaries of the
flood halard areas, floodway boundaries, and base flood elevations shown on
the [IIRM.

[]. Site plan or document showing the proposed topography and the proposed
changes to the boundaries of the flood hal ard areas, floodway boundaries, and
base flood elevations.

C. [he documentation submitted to TEM(C] for a Conditional Cetter of Map Revision
[CLOMRLand, if issued, the Conditional [etter of Map Revision. Submittal
reLuirements and processing fees shall be the responsibility of the applicant. [
CILOMR is reluired when a proposed flood control prolect alters a floodway and
increases base flood elevations more than greater than [.[1feet, or alters a
watercourse a riverine flood halard area for which base flood elevations are
included in the [lood msurance Study or on the [IIRM and floodways have not
been designated and increases base flood elevations more than [.[foot.
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Item F. 2.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Ed Miranda, Information Technology Director/CIO

SUBJECT Presentation of the Technology Master Plan

SUMMARY AND RECOMMENDATION

Staff recommends that the City Council receive a presentation on the Technology
Master Plan. The presentation will encompass the plan’s objectives, planning
methodology, strategies, goals and objectives, and project budgets. This item is
informational only.

BACKGROUND

The City has consistently sought the expertise of professional consultants to fulfill
services and offer experience beyond the capabilities of City staff, particularly in the
realm of information technology (IT). In April 2022, a Contractual Services Agreement
(CSA) was established with ClientFirst Technology Consulting, LLC (CTC) to provide
temporary professional IT services. Due to the Consultant's exceptional performance
and the City's ongoing IT needs, the CSA was amended in October 2022 to extend and
broaden its scope. This expansion included development of a comprehensive
Technology Master Plan (Plan), a strategic planning document of IT initiatives for
technological improvement.

DISCUSSION/ANALYSIS

The Plan's objective is to establish an actionable multi-year roadmap of priorities,
budget estimates, and timelines for IT initiatives. This strategic planning document
aims to improve constituent services, increase department operational and expenditure
efficiency, reduce risk, and improve cybersecurity. The Plan was designed to align
technology with the City’s strategies and goals, and considered the original Information
Systems Strategic Framework presented to City Council in November 2020.

A phased approach was employed to develop the Plan, beginning with an

assessment focused on determining business operations, issues and needs. As a key
part of the assessment, a wide range of staff from all departments were interviewed on
their technology needs, and an inventory of technology resources, infrastructure,
operations, and staffing was completed. CTC then assessed strengths and
weaknesses to define strategies, goals, and objectives. After researching alternative
solutions, preliminary projects, budgets, prioritizations, and staffing recommendations
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were developed and shared with key stakeholders. The Plan was further refined
considering return on investment and anticipated City resources, resulting in a guiding
document with a six-year budget plan to fund the City's current and projected
technological needs. Staff will use the Plan to guide decision-making over the next
several years, though it is a flexible document that can adapt to changing needs and
resources as needed.

FISCAL IMPACT

There is no fiscal impact associated with this item. Estimated budgets for each project
initiative are provided in this informational Technology Master Plan. All project
approvals will follow standard City budget requests and procurement policy and
procedure requirements.

REVIEW AND APPROVAL

Prepared by - Edwin J. Miranda, Information Technology Director
Reviewed by - Lenka Hovorka, Assistant City Manager
Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney

Approved by - David J. Benoun, City Manager

Attachments
TMP Report
TMP Budget
TMP Master Initiatives
TMP Presentation
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Technology Master Plan Objective

Chis Cechnology Master Llan articulates a vision for supporting the work of the City through
efficient technology use. [his includes ensuring the proper technical resources and

organil ational structure to manage information technology and the applications utilired by the
departments effectively. [his plan identifies strategies for developing and implementing
technology initiatives and prolects supporting the organilation’s operational needs. [he plan’s
recommendations focus on improving both the City’s (1 infrastructure and business applications.

Over several years, a well-documented plan guides the planning, procurement, implementation,
and technology investment management
for [ functions and City operational
departments. [t/ also provides strategies
for resources related to operational
technology and information technology
service delivery.

Chis plan is the result of a thorough
analysis of the followingll

e [nterviews and workshops involving all
levels of the City’s operational staff, including the management team, end users, and other
stakeholders, as available

e Existing hardware and network infrastructure, staffing, funding, applications, business
systems, prolects, processes, telecommunications, training, and other investments and
resources currently in use by the City

e [dentification and prioritiCation of initiatives and prolects to undertake over the next five
years

e [dentification of the resources reluired to accommodate current and future technology
re uirements, such as [l operations and management, legal re[ uirements, cybersecurity
reluirements, service delivery, cloud computing, staffing, and more.

Deliverables

[Che assessment and plan includes(]

e [Jrolect purpose and background e Strategies, goals, and oblectives

e Methodology for implementation and e [echnology initiatives [prolects by
maintenance of the assessment priority

e Current technology environment e [leyissues
summary e [limelines

e [ley benchmarking metrics

Cechnology plan budgets

CLIENTFIRST TECHNOLOGY CONSULTING
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Methodology and Approach

ClientLiirst uses a five-phase methodology for technology master planning. [his phased
approach serves as the cornerstone of the prolect by allowing a collaborative process to shape
and develop the recommendations.

Stakeholder Team Development
PROJECT INITIATION AND Change Management
TEC HNOLOGY INVE NTORY Technok)gy |nventory
Kick-Off
Non-IT Department Assessment Workshops
ASSESSMENT IT Infrastructure, Operations, and  Staffing Review
Assess Strengths and Weaknesses
Define Strategies, Goals, and Objectives \
Develop Preliminary Initiatives / Projects
RESEARCHAND PROJECT/ Staffing Recommendations
INITIATIVE DEVELOPMENT Research Alternative Solutions
Preliminary Budgets and Prioritizations
Project Sponsor and IS
PLANNING AND Project Committee
Cost-Benefit, ROl Considerations
S\ AVER S el ;g N[  Develop Final Report
1= S\ V(o] 5 Leadership and Elected Officials
Presentations /Workshops
CLIENTFIRST TECHNOLOGY CONSULTING 4[]
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Overview

DOOOOTO OO O A e

Lollowing best practices as a part of each technology prolect initiative is critical to ensuring the
initiative’s success and allowing the City to realilLe the potential benefits. [his plan details
several best practices to ensure the City’s future success. [ley best practices include(’

OO L COOCm o crrmSoftware needs assessments identify and define the
detailed needs of the City’s users and stakeholders.

UOOmOOOm OO0 D OO0 000 business process review systematically examines an
organil ation’s business processes and workflows to identify areas where the City can
improve its efficiency and effectiveness.

OO0 DO Oormo-Selecting the right system and technology is more critical than ever
because operational efficiency and effectiveness are directly dependent on the use of
business applications. Organil ations that follow best practices recognil e that they must take
advantage of automation to meet growing constituent and staff demands.
OOOnmiO-Ensuring the City’s staff can utilile the available software applications is
critical to ensuring maximum application utiliCation and adoption to promote efficiency and
productivity, thereby reducing and eliminating manual processes and workarounds.
OUDmemm Coooo ComSuccessful implementations follow the same basic formula. Us
detailed in the plan, utiliCing documented and proven best practices will provide the City with
a solid foundation for success.

"1ith each of these technology prolect initiatives, whether improvement or replacement, utililing
a best practice approach to the prolect will benefit the City. Tley benefits includel’

M O OO e T Collowing best practices improves the chances of
successful software implementation because they are based on the experience of others
who have successfully implemented software.

OO T ollowing best practices reduces the risk of a software
implementation failure by identifying and mitigating potential risks.

O CIOom DOCrmomoc T ollowing best practices streamline the implementation process
and avoid costly mistakes.

T OO O O LT ollowing best practices improves the Cuality of the software
implemented by ensuring that the software meets the applicable users’ needs and is
rigorously tested.

(I OO O OOCImo T ollowing best practices improves the user experience of the
software implemented by ensuring that the software is easy to use.

(n developing this plan, Clientlirst applied a best practices approach combining decades of
public sector technology experience with industry-standard best practices such as Control
Oblectives for imformation and related [Jechnology [COII,) nformation “echnology
(nfrastructure [ibrary [II1I, and [rosci Change Management. Clientlirst utiliCed this experience
and body of knowledge in the analysis and recommendations throughout this prolect and
planning reports.

CLIENTFIRST TECHNOLOGY CONSULTING
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Staff have done a good ©b improving the (I nfrastructure. [dditional work is necessary to
consolidate and standardil e backups and network el uipment. Staff have made significant
improvements to the City’s cybersecurity posture, with additional improvements planned.
Lldditional (1] operational tools are necessary to move from a reactive state to proactive
management and incident response.

[his report includes recommendations to support the ongoing focus on improving system
redundancy and resiliency to reduce the impact of an individual e[ uipment failure that would
impact resident services and staff productivity.

N

[he City’s business applications can meet the department’s operational re[uirements overall
with some exceptions(]

e [yler New (] orld, the City’s vendor for its Enterprise Resource Clanning (ERL[Jsystem
(financials, human resources, and payroll[] has announced that the product will be
“sunsetted,” and support will be discontinued. [lis prudent to plan for an ERL] upgrade or
replacement within the next five (11 years. [ he City will need to determine whether moving
to Enterprise ER[J or exploring the marketplace for a new ER[1 system is the better and
more cost-effective strategy. (n the short term, the City should conduct business process
reviews to identify and inventory all functional gaps and system needs and develop an
improvement plan.

e [R[Lillis the primary [and Management system. [lhe City is in the process of upgrading its
CRULUIL software to the cloud version. [he upgrade is expected to fix some known issues.

e [he existing enterprise asset management (ELM(system, [ub(] orks, used for work order
fulfillment and infrastructure asset management, does not have the needed functionality for
key processes, causing staff to continue the use of manual workarounds. [he City has
begun researching replacement alternatives. [t should also consider adding scope to the
ERT[J acl uisition to include integration for the chosen E[M solution.

Overall, significant user training and support across departmental applications is needed. Staff
report that many systems are underutilired due to a lack of training. [These gaps in user
knowledge prevent the City from realiling the productivity gains and cost reductions associated
with effective application utiliCation.

R A 1

Over the past several years, many municipalities’ constituents have begun demanding more
efficient interaction, online transactions, and transparent information availability, increasing the
need to improve enterprise business application utiliration and the sustainability of the [T
infrastructure that supports them. Che City will not be able to meet these demands without
updating and improving its approach to business application utiliCation.

Tespite there being over 241 different application systems and modules, there are still
numerous examples of processes that are manual or reluire inefficient use of workarounds and
a shadow system such as Excel, including reporting, budgeting, prolect tracking, and contract
tracking, to name a few.

The City rel'uires a [usiness [pplication [raining [lan and future business application analyst
support staff in the (1 department to support departmental users’ ongoing needs.

CLIENTFIRST TECHNOLOGY CONSULTING
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Staff realil e that business applications, process updates, and improvements are necessary to
meet constituents’ needs. [n increased desire to leverage business applications that serve
constituents has resulted in a desire to increase investment in technology, leading to the
creation of this plan. Over time, we recommend that the City undertake detailed assessments
and process reviews to improve efficiency and resident services in most business applications.

I

"he demand for more flexible working arrangements remains strong. [ he City’s existing file-
sharing methodology must be updated to utilice Microsoft (1.1, Onelrive, and Sharelloint. Staff
should be trained to use tools enabling mobility and collaboration. [ has recently procured
additional training resources to help departments adapt to these new tools. improving Onelrive
and Share(loint adoption rates will provide staff with additional collaboration, communication,
and productivity capabilities.

OO DOm0 00oo

[he demand for (I services exceeds available resources. [his Lechnology Master Lllan
contains more than two doLen application improvement initiatives. Several of these initiatives
have significant large application systems improvements. [urther, the City has very limited [1[S
capabilities versus peer agencies. Some departments have a significant need for [1[$
assistance.

Odditional investment in improving and managing business applications is necessary to support
increased communications, applications, data sharing, and reporting needs. Successful
implementation will also reuire additional resources dedicated to cybersecurity and business
application analyst(s[lassisting departments in improving application utiliCation and efficiency.

[he plan aims to affect a digital transformation in the City, reducing reliance on paper, manual
processes, and shadow systems while increasing automation and efficiency.

CLIENTFIRST TECHNOLOGY CONSULTING
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Current Technology Environment

ClientLiirst undertook an extensive analysis of the City’s existing technology environment.
Lldditional investments in cybersecurity mitigation efforts, disaster recovery planning, and
internet resiliency are outlined in the plan. COLI[[I-[1]caused a rapid move toward mobile
computing, including the expanded use of Microsoft [ Il Staff training has not kept pace,
causing limited utiliCation of these new tools. (nvestment in staff training should reduce risk
while improving collaboration capabilities and productivity.

[1 e recommend that the City expand capital replacement planning to include all technical
eluipment and a long-term sustainability plan to institutionaliCe ongoing investment in
technology.

"he table below summari’es the current technology environment in the City[

Number of Agency Facility Addresses 7
IT FTE (including contracted IT Staff) 7
Number of Employees (FT/PT/Seasonal PT) 158/1/127
User Log-Ins 275
Telephones 252
Smartphones 135
Mobile Devices 222
Laptops 195
PCs 225
Printers 30
Physical Servers 15
Virtual Servers 64

Network Devices

(e.g., routers, switches, access points, etc.) i

The City also utiliTes over 24 application systems and software modules. Malor enterprise
application systems include(’

I R UOooom

Financial Management Tyler New World
Human Resources Management Tyler New World
Payroll Tyler New World
Applicant Tracking CalOpps
Enterprise Asset Management (EAM) PubWorks
Electronic Document and Records Management Laserfiche

Land Management Software TRAKIT
Recreation Software Sportsman

CLIENTFIRST TECHNOLOGY CONSULTING
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Key Statistics and Metrics

[he following analysis provides feedback on key measurements regarding technology
investments and [ support operations(]

Technology Budgeting/Expenditures Technology Spending vs. Operating-Related Budgets
IT Staffing T Staffing Ratios
IT Capital Replacement Schedules Equipment Replacement Schedules

I T I N

UnalyLing technology spending versus operating budgets indicates whether the technology
systems and (1] support function receive sufficient organilational resources to provide the
necessary services. Over time, underfunding typically(

e Reduces the (1] [lepartment’s ability to respond to rel uests
e Reduces system availability
e Negatively impacts organi’ ation-wide productivity and constituent services

[he following table depicts the City’s [lechnology Spending versus Recommended [lest
Uractices and a local government benchmark of 2(1agencies.

Recommended g pmar  Recommended vy ctial)  FY23 (Actual)  FY24 (Adopted)
Low High
4.06% 6.00% 2.05% 3.81% 3.45%

0
Technology vs. Operating Expenditure - Newark, CA

56,000,000
B Total Historical Benchmark and
$5,000,000 Technology Recommendations

Spending

$4,000,000 -

4 06%

3.81% 3.45%
$3.000,000 +
$2.000000 -~  205%
$1.000,000

$0 . . . : : : : .
Fy22 (Actual) FY23 [Actusl) P24 Recommended Benchmark Recommended
[Adopted) Low High
O
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City Operating Expenditures vs. Technology Expenditures

U0 OO e U0 OO G e 1

0 DO0OmOmOom $63,784,367 $69,875,924 $77,416,637

OOO0OOmOOmOom $1,307,998 $2,661,716 $2,668,214

"he ClientLirst local government (Il spending benchmark ranges between [12[] and [ L[]
applicable agency-wide spending. Survey results of 2[well-performing agencies have an
average technology expenditure of 4.11].

The City’s historical technology expenditures are below local government industry standards.
UIntil recently, the City’s technology expenditure have been significantly below local government
industry standards. [he City has been under-investing in technology. [ he benchmark is the
average of other well-performing agencies. [lhe benchmark is a reference point for analysis
purposes, not a recommendation.

Under-investment in technology is most apparent in departmental applications. Recent
improvements in [l funding have generated very positive improvements in ([ (nfrastructure. Che
plan calls for increased spending on departmental application improvements, selection, and
implementation. [he plan also calls for increased spending on (1 operational tools to improve
efficiency and reduce risk. Lunding for additional [ infrastructure upgrades is included in the
current year’s budget. increased departmental application funding will[]

[(mprove application utiliCation and staff effectiveness

[mprove constituent services

lign City application system selection and implementation with best practices
Reduce the risk of failed implementations or fre_uent system replacement activity
Reduce overall cost-of-ownership by improving uality

[he heightened level of cyber threats and increasing cybersecurity insurance rel uirements are
raising the City’s ongoing investment in cybersecurity. n addition, the need for several large
technology prolects, including a new ERI[] solution over the next few years, will result in
expenditures above the recommended benchmark. [ e expect the recommended application
system and (71 operations enhancements to increase productivity throughout the City.
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[he following table depicts the City’s (1] Staffing Ratios using Computers(llevices per [ Staff
and Servers per [[] Staff as benchmarks. [0 develop this benchmark, we reviewed Client[lirst
benchmark data of other local government agencies similar to the City in sil e and complexity.
More than [ agencies’ data are included in the benchmark. Employees per (] Staff is a
commonly used metric in the industry to validate staffing levels. [Is the number of individuals
served and the resulting el uipment increases, staffing levels should also increase, resulting in a
smaller ratio.

Recommended Municipality

. Newark
Best Practice  Benchmark
Computer/Devices per
P P 60 66 92
IT Staff
Servers per IT Staff 10 10 11
120 Computers/Devices Per IT Staff 20 Servers Per IT Staff
92 ®Recommended ®Recommended
Best Practice 15 Best Practice
a0 10 11
m Municipality 10 - 10 m Municipality
Benchmark Benchmark
40 -
m Mewark S mMNewark
0 - 0 -

n this comparison, the City’s [T staff supports approximately [T more computers and mobile
devices than recommended or compared to peer agencies. [ he comparison of servers per [T
staff shows Newark is close to the municipal benchmark.

[hese benchmarks do not completely reflect the City’s needs related to closing a technology
deficit and departmental business applications. [Nepartmental demand is high for digital
innovation, improved application integration, constituent service levels, and internal information
flow. Staffing recommendations include near term contract assistance with the potential to
expand business systems analysis skills in the [T1team to support the expanded need for
business applications support over the longer term.

CLIENTFIRST TECHNOLOGY CONSULTING
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Capital eLuipment replacement is an important measure of the ability of the hardware to support
the ongoing vendor changes to application software adel uately. [ ’hese changes often rel uire
additional resources and more robust hardware. Slow capital replacement cycles can increase
downtime overall and slower system response times.

[he following table represents (1] e[ uipment replacement recommended best practices and a
local government benchmark of [11small to mid-sil e local government agencies.

Recommended Municipality

. Newark
Best Practice Benchmark
(Years)
(Years) (Years)
Laptops 4 4 4
PCs 5 4 4
Servers 5 5 N/A
6 Laptops
B Recommended
Best Practice
4
E m Municipality
@ Benchmark
~— 7
mMewark
.[} _
g PCs g Servers

B Recommended
Best Practice

B Recommended
Best Practice

= Municipality ® Municipality
Benchmark Benchmark
B Mewark m Mewark

"he City does not have a documented [T e[ uipment replacement policy. [T has focused on
replacing older desktops and laptops. Server replacement is budgeted for the coming year. [ e
recommend that the City document a computer replacement plan and expand computer

el uipment replacement schedules to include all electronic devices [e.g., audiovisual, door
access control, public safety video, etc.[] O

CLIENTFIRST TECHNOLOGY CONSULTING 21

OPTIMAL TECHNOLOGY GUIDANCE Packet Page 247



NEWARK
california

IR EEIEEIEEInnenEnnee
HEEininen

Vision / Mission Statement

[he City of Newark (mformation [echnology [epartment is dedicated to providing the highest
Luality of technical services that are secure, cost effective, efficient, and tailored to the needs of
the City and the greater community it serves. [ he department is committed to the values of
Reliability, [mnovation, Customer Service, and Excellence.

Strategic Framework going forward

Strategic framework is key to the success of the (1] [lepartment. [t/ provides a disciplined
approach for [1]to succeed and ensures alignment with the City’s vision and service goals. [t
provides a framework for staff to design prolect milestones and plan delivery of the prolects in a
timely manner.

[’he core oblective of such a strategic framework is to provide general, macro-level direction for
(Il to move forward, and thereby giving teams the ability to evaluate their prolect plans before
implementing and spending resources on a prolect.

[he proposed strategic framework for the City is divided into five (11 main areas. [hey arel]

[Jovernance
Security
(nfrastructure
Software
E-Oovernment

CLIENTFIRST TECHNOLOGY CONSULTING LT[
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"ley strategies for leveraging and maximiling the City’s information system utiliCation are listed
below. Each strategy identifies initial goals and oblectives. ['he reports appended to this
Cechnology Master Lllan provide additional strategies and details.

e [HIDUOMIOHI DO OO OO0000 Do JJ0IDUindings, goals, and oblectives have
been translated into specific prolect initiatives.

e [IIIIDOOOM Nudgetary costs for each initiative, prioritil ation, and implementation time
frame.

[ley strategies detailed below include(’

Ensure [lechnology [1overnance

Continue to Improve Cybersecurity

Strengthen [nfrastructure Resilience and [lisaster Recovery Capabilities
(mprove Cpplication CtiliCation

Establish a Citywide [echnology Lraining Lrogram

[dopt a Cest Uractices [pproach to Software Needs [Issessments

[dopt a Cest Lractice [pproach to Software Selection and implementation
Expand [usiness [nalysis Staffing Capabilities

(nvestigate and Ldopt Lrtificial (ntelligence as a Core Strategy

UOMmOOOoomodm OO ooOad

The City’s Technology Steering Committee will be a critical contributor to the successful management of this plan.

0 0OMMMOOm OOOOmmoAC

e Expand a Technology Steering Committee’s scope to include participation in the implementation of this Plan.
Focus committee meetings on:

Assisting in the prioritization of technology projects and training needs.
Monitor the plan and recommend adjustments and budgetary needs on a regular basis.
+ Improving collaboration on projects and initiatives.

= Focus on application integration across departments.
= |dentify key business process issues and improve.

o Establish training goals and develop analytical skills throughout the organization.

CLIENTFIRST TECHNOLOGY CONSULTING
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Continued improvement in cybersecurity threat prevention will be necessary to
reduce risk and maintain services and data integrity.

0 DOIO O oo

e  Cybersecurity insurance carriers are rapidly increasing base requirements for maintaining cybersecurity
insurance.

+ The City's cybersecurity insurance provider has assigned a third party to assist in cybersecurity
improvements. Much of the work effort continues to fall upon IT staff.

o The City has made significant improvements in cybersecurity. Additional improvements are necessary to meet
these increasing requirements.

+ |T operational improvements are necessary to comply with current cybersecurity mandates.
Additional work on IT policies and procedures is necessary.
+ Incident Response and Disaster Recovery plans should be reviewed and expanded.

I A R AR D

Resiliency is critical to providing services and maintaining
ongoing operations during incidents and equipment failures.

0 0OmOOm OO

Continue to implement redundant high-speed internet connections.

Expand backups to include cloud-based storage and restoration capabilities for all City systems.
Information technology security efforts include additional monitoring and advanced threat-protection tools.
Develop and test a disaster recovery plan.

Continue to identify high-priority systems and recovery time frames.
+ Exercise and test disaster recovery plans regularly.

CLIENTFIRST TECHNOLOGY CONSULTING LT[
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Improved application utilization will increase staff efficiency and speed constituent service delivery.
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o Develop improvement plans for departmental and enterprise applications utilization and efficiency.

Identify and implement improvements to speed up business processes and reduce manual workarounds.
+ Continue to work with departments to increase efficiency by leveraging application software functionality to
streamline and automate processes.

e Plan for and fund adequate user training and support for business application systems.
e Maintain a culture of departmental ownership for core applications.

+ Continue to adapt and improve processes and data availability while integrating business application
software.

e Increase IT resources available to assist departments, improve business processes, and increase application
utilization.

+ Application support is critical in any organization that relies on software applications to operate. By ensuring
that applications are available, functioning correctly, and easy to use, application support teams can help
organizations improve their efficiency, productivity, and financial position.

O OO MMOOHID [0 (OO0 00MOOmm OO momd O

Technology training is critical to improving efficiency and staff utilization of applications.
0 DO0MMMOOm OmOmmoa

e Al departments requested technology training, including Microsoft Office classes and departmental software
applications.

o Utilize the Technology Governance Committee to develop citywide training priorities and create a biennial budget
to fund training.

o Incorporate sufficient training in business application improvement or replacement projects.

CLIENTFIRST TECHNOLOGY CONSULTING LT[
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Detailed assessments are an essential step in evaluating current and future needs for application projects

A A O 0

e Key considerations and resources needed to be successful include:

+ Identify the assessment objective. Understanding the “big picture” is critical to success.
Identify the appropriate resources/stakeholders to conduct and participate in the assessment process.
Determine the documentation detail level needed to communicate current and potential future needs.
Possibilities include:

Distributing surveys or information requests to end users and compiling the results

Conducting workshops as a group to review the results of questionnaire feedback and identified issues
One-on-one interviews with power users and/or subject-matter experts

Reviewing or observing business processes

Documenting detail needs as described above

Develop a plan to implement the findings and recommendations that result from the assessment process.
Obtain third-party subject matter expertise and project management for large complex projects.

I A T O T

Best Practice software selection, including utilization of third-party
subject-matter experts, reduces implementation risk.

O OOImO 0 OO

Utilize best practices for selecting and implementing business application systems.

Focus on reducing the number of separate departmental systems to eliminate the need for custom interfaces.
Prepare the City to select new and critical enterprise applications.

Utilize third-party subject-matter experts to assist with selecting large/complex application software.

Consider cloud applications when appropriate.

Assign an internal project manager for enterprise software implementations or upgrades.

Follow best practice project management methodologies as appropriate.
+ Increase focus on software training during implementation or major upgrades.
+ Include contingency funds where possible to meet unforeseen project circumstances.

CLIENTFIRST TECHNOLOGY CONSULTING LT[
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Artificial Intelligence and machine learning can be applied in many ways to increase efficiency, provide data more
transparently, and improve responses to resident queries.

l
e Develop an Artificial Intelligence policy to ensure the proper use of Al tools.
e |dentify processes that Al may be able to improve.
e Increase retention of historical information for trending and decision support as appropriate.
e Train management to recognize potential Al opportunities.
e Train IT and other knowledge workers to leverage Al.
e Utilize Al to assist in polishing staff reports.
CLIENTFIRST TECHNOLOGY CONSULTING L) O
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Introduction

[lechnology [lanning includes assessing, researching, prioritiling, budgeting, and planning
future technology initiatives. [lor example, some initiatives are ready for approval and
implementation. [n contrast, others reluire further
assessment and research before the City can determine
priority, resource reluirements, and cost-benefit.

OOOOMMIID OO0 COC- Many of the plan initiatives
will directly impact overall productivity within the
organilation. Some of these initiatives will significantly
impact business processes, reducing staff time rel uired to
complete specific tasks. (n contrast, others will ease or COStS
speed up the delivery of services to City constituents.

OO O LA DO — Many initiatives outlined
will directly impact the data available for reporting and management decision-making. New
application systems and, in some cases, improvement of existing software systems are
necessary before additional functionality can be made available.

Productivity

MO IO CCOeeo C0— Che technical initiatives focus on improving the City’'s
technological infrastructure to provide staff and residents with secure, reliable, and supportable
network services. (] [nfrastructure improvements may involve el uipment upgrades,
cybersecurity enhancements, or operational improvements focused on efficiently and effectively
delivering business applications to City users.

Technology Initiative Categories

"he assessment process resulted in [ 1malor initiatives and prolects. Combined, there are
hundreds of findings and recommendations throughout the report. Client(lirst classified the
malor initiatives into eight categories in the Current State [lssessment, including!(’]

U DO O
0 OO (O U ODIMOOmOomoon
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[he following are the total initiatives by priority and initiative category, including sub-initiatives
that are budgeted separately.

Priority
Best Practices 6 1 16
Department Applications and Systems 12 3 ! 22
Smart Technologies 5 3 2 10
IT Infrastructure 11 1 0 12
IT Operations ! 1 0 8
Cybersecurity 5 1 0 6
IT Staffing 3 1 1 5
Telecommunications 1 0 0 1
Total 53 16 1 80
Initiative Totals by Priorities
53
60
a0
40
30 16
20 11
: -3
0
High Medium Low
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[he key issues and initiatives identified during the planning process could also be considered a
high priority. Each initiative listed below either provides long-term building blocks for the plan’s
success or mitigates risk. [herefore, the City has noted these as the initiatives from this plan to
keep at the forefront during its future implementation.

Disaster Recovery

& Incident
Response Planning

The City does not have Disaster Recovery or Business Continuity
Plans.

The City does not have a Cybersecurity Incident Response Plan.
Incident Response Planning can reduce the time required to respond
to a cybersecurity issue, potentially reducing its impact.

We recommend that the City develop an Incident Response Plan as
soon as practical.

Disaster Recovery Planning has changed recently due to the
prevalence of cloud-based backup and restoration services.

Once cloud-based recovery is implemented and tested, the Disaster
Recovery Plan should be modified to reflect changing technology.
Continue to implement redundant high-speed internet connections.
Investigate high-speed fiber connectivity to all city facilities as a part of
the Broadband Master Plan.

Expand backups to include cloud-based storage and restoration
capabilities throughout the City.

Information technology security efforts to include additional monitoring
and advanced threat-protection tools.

Develop and test a disaster recovery plan.

+ Continue to identify high-priority systems and recovery time
frames.

Exercise and test disaster recovery plans regularly.

CLIENTFIRST TECHNOLOGY CONSULTING 22 [
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Enterprise Asset
Management
Replacement

(EAM)

Enterprise
Resource Planning
(ERP)
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An EAM system comprises a suite of modules in a software
application that manages work orders, preventative maintenance, and
asset management of City infrastructure.

The City has gone out to market for a new EAM. We recommend
including scope in its ERP acquisition to include integration of the
City’s chosen EAM solution to the ERP solutions Project Accounting
module and the necessary accounting to the ERP system’s General
Ledger.

Conduct comprehensive business process reviews. Compile the
findings into a detailed list of needed features and functions.

+ Utilize Best Practices enterprise system assessment
methodologies

Conduct the implementation per best practices. Follow the guidelines
in the Enterprise Applications Implementation Project Management
Best Practices Initiative.

The ERP system is the set of core applications used to operate the
City’s most common accounting, financial, and human resources
operations.

The ERP vendor recently announced that they are discontinuing the
system and recommending customers move to their premier mid-
market local government ERP system.

The plan recommends an assessment and process reviews to
properly scope the implementation services to avoid implementing a
system that does not adequately meet the needs of Finance and other
departments.

Follow a system selection best practices approach to choosing an
ERP system that best fits the City’s needs:

+ The selection process should include the following:

Assess and define needs across the organization
Develop an RFP based on the needs assessment
Analyze and determine short-list vendors

Conduct detailed, tailored demonstrations

Perform reference checks

Conduct site visits

Select finalist

Conduct due diligence, contract review, and negotiation

Conduct the implementation per best practices. Follow the guidelines
in the Enterprise Applications Implementation Project Management
Best Practices Initiative.
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GIS Improvements

Microsoft 365
(SharePoint/Teams)

Telephone System
Improvements
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GIS and spatial maps are key components in managing the City’s
assets and development.

GIS can provide critical information and data elements that benefit
many of the City’s operations, including future Smart Technologies.
GIS systems can be integrated with land management, asset
management, and document management applications to improve
field-based information storage and retrieval.

+ Expanded integration with the City’s enterprise applications will
improve application effectiveness.

The plan recommends expanding the City of Newark’s GIS
capabilities to supply departments with geospatial data and coordinate
training on GIS tools.

The plan recommends the development of GIS datasets that can be
used to create geospatial data interfaces for major application
systems.

+ This will improve information availability and efficiency.

Microsoft 365 is the cloud-based alternative to on-premise email. It
can also be utilized for video conferencing, chat, file sharing, and
other productivity functions.

The plan recommends training on Microsoft 365 to expand
department utilization and increase productivity.

+ File collaboration and sharing are particularly important for
department staff.

We recommend inventorying desktop applications and working to
standardize versions.

The City’s telephone system has grown organically. Management of
telecommunications costs has been limited.

As recommended by the auditors, staff are currently evaluating
proposals for telecommunications systems to rationalize and
potentially replace the current system.

We expect the telecommunication system procurement to reduce
costs and provide more effective communications for residents and
other constituents.
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Sustainability
Planning

Public Safety Video
Expansion
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Historically, the City has invested limited funding in replacing aging
applications and technology infrastructure.

The spending has been less than required to maintain systems
adequately.

All technology, including door access control, staff workstations, mobile
devices, network infrastructure, telephone systems, radio, video
surveillance systems, wireless, and all major application systems
upgrades, should be included in Sustainability Planning.

Technology has a limited lifespan and must be upgraded and replaced
regularly.

Planning for replacement is a key component of Sustainability Planning
and budget management.

Public safety video expansion is necessary to meet current standards
for the Police Department to improve staff safety and facility security.
Also included are additional door access controls and panic buttons for
staff security.

A Public Safety Video procurement bid is in progress, with a
presentation of the low bid proposal to Council for approval in the
Spring, with installation expected over the summer.
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[he [echnology Master [lan budget is not an entirely new set of spending re_uirements. [he
plan encapsulates City information technology issues and departmental needs. [lepartments
themselves typically fund some prolect initiatives, and some may already have capital reserves
set aside, while others are part of the normal biennial (1l budgeting process. [lhese are
estimated budgets for each prolect initiative. Ull prolect approvals will follow standard City
budget rel'uests and procurement policy and procedure rel uirements.

U OO0 O e oo

| Categories _ FIEXM FENS FYEA% FYEAN

Best Practices $ 12000 § 50000 & 25000 (% 35000
Department Applications and Systems | $ 313830 ' § 491254 | § 1037641 § 724652
Smart Technologies $ 53577|% 1556520 § 1,679,786 |$ 290,000
IT Infrastructure $ 175,000 |§ 2,928,000 § 393,000 % 318,000
IT Operations $ 33000(% 100350 § 60100 |§ 45100
Cybersecurity $ 63904 § 272100 § 283455 |§ 121978
IT Staffing $ - |$ 100000 § 90000 § 251,000
Telecommunications $ - | § 77000|$ 177000 $ 177,000
Totals| § 652211 § 5675224 § 3745982 § 1962730
Recommended 6 Year Plan
56,000,000
$5,000,000
54,000,000
$3.000,000
52,000,000 i i i
$1,000,000
A

FYE2024 FYE2020 FYE2026 FYE2027 FYE2028 FYE 2029

CLIENTFIRST TECHNOLOGY CONSULTING

e 0|0 |0 0 2D

FYE2028  FYE 2029 Totals

30000 |5 15000 § 167900
1,249,673 | § 1076624 § 4863674
105,000 | § 110,000 § 3,794,883
471,000 | § 323,000 | § 4,608,000
45100 |§ 45100 § 328750
300677 | § 129560 | § 1171674
382500 | § 387275 § 1210775
200000 | $ 200,000 § 931,000
2753950 | § 2,286,559 | § 17,076,656
u Telecommunications

u [T Staffing

Cybersecurity

IT Operations

u [T Infrastructure

m 5mart Technologies

u Department Applications and Systems

m Best Practices
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FYE204 FYEX2S FYE208 FYE20 FYEN8 FYE  Totds
TV 5 97554 § 5615760 § 3466670 § 1411302 § 1717351 § 1448672 $14257308
L S A s B80S M8 5 M3000 § MTTA0 § 257888 § 1289421
BT 5 U0 5 764 5 8026 § 138428 § 78849 § 580000 § 1530227

Totals § 652211 § 5,675,224 § 3745982 § 1962730 § 2753950 § 2286559 $17,076,856

Budgets by Priority and Fiscal Year

$6,000,000

$5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000 -

5
FYE2024  FYE2025  FYE2026  FYE2027T  FYE2028  FYE 2029
mHigh Priority  mMedium Priority  mLow Priority
U L
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Moving Forward

Moving forward over the next [ [1to 24 — ,

) . Organization Strategies, Goals, and
months, the key focus areas for information Objectives
technology include cybersecurity and
continued [ infrastructure improvements.
(mmediate focus on cloud-based backup and
restoration and disaster recovery planning is
necessary. IT Infrastructure and Services

v

Data and Business Processes
' Technology
Master

Core Business Appl and Systems
22 Y Plan

Malor application system improvements or

replacements are also necessary, including

the replacement of the sunsetted ERLI system, which is often the largest technology prolect an
agency undertakes. Other important prolects include implementing public safety video and
telephone system improvements.

Creating a Cybersecurity (mcident Response Llan while implementing internet redundancy is a
critical component of a successful technology plan implementation.

[his report contains ambitious and costly technology oblectives for the City. [f the City chooses
to implement these systems rapidly, organiCational change management and strategic oversight
will be critical to the City’s success. [ e often continue to work with agencies on these issues
during assessment, planning, and implementation. [ e have found that slow and steady
progress following best practice methodologies leads to an improved likelihood of success,
higher [uality implementations, and improved staff utiliLation and data management of new
systems.

OO0 — Che demand for cybersecurity resources continues to increase. [eveloping
policies and procedures, expanding the City’s cybersecurity toolset, and improving resiliency
and recoverability are important components of a cybersecurity program that will reduce the risk
of compromise and improve recoverability.

OO o T e — City departments want to improve their core business processes and
fully utili"e their applications. he City should work to encourage a sense of application
ownership and continuous improvement by the departments. Improved application utiliCation is
the most effective way to increase data availability, facilitate staff productivity, and improve
customer service.

e+ City M staff have many responsibilities. Expanding City business analysis skillsets
and creating a focal point for cybersecurity improvements will provide the [1team with additional
capabilities necessary to assist departments in making business process and application
improvements while reducing cyber risk. Chird-party sublect-matter experts can initially fill these
roles.

ClientLlirst expects that the prolects outlined in this report will result in improved productivity and
customer service, as well as improved resiliency and sustainability.

[he City should review and update the plan annually, using an abbreviated version of this
assessment and planning methodology. [n this way, the plan will be a vehicle to guide the City’s
information technology activities. [lan updates should be synchronired annually, but also with
the City’s biennial budget process to represent technology initiative costs properly.
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Benefits

Che completed plan is a dynamic tool to be revised and updated as business conditions and
reLuirements change. Oblectives may change as the organilation and its environment evolve.
"he City will not realil e certain oblectives and benefits if the planning function is not ongoing.

(mplementing this Cechnology [issessment and [lan should realile significant bengfits,
including

e [ncreased collaboration and communication on technology prolects within the organiLation

Improved resident services through expanded data availability and online capabilities

e [ransformation of the organil ation’s overall understanding, knowledge, and stewardship of
information technology

e Clear direction for [l operations and technology prolects for the next several years, focused
on meeting the organil ation’s needs

o Citywide department consensus and understanding of all technology initiatives and their
priorities

e [lroadmap for the selection, implementation, and improvement of business applications to
better serve residents and staff

Immediate Next Steps

[1 e recommend that the City expand the scope of the [lechnology Steering Committee to review
the plan and budget and advise on priorities and any new prolects that may arise. Next, the City
should assign lead and participatory resources to the top-priority technology and other high-
priority initiatives. Linally, initiative leaders should report status updates for active initiatives to
the [lechnology Steering Committee as part of each meeting agenda.

" he Committee should discuss significant issues for each initiative by providing general
feedback, collaboration, and lessons learned, as many initiatives cross departmental
boundaries.

[1 e also recommend developing a training seminar series for key department stakeholders and
system users to improve application utiliration, management, and support. This is an effective
way to maintain momentum and kick off the tremendous change that is to occur in enhancing
operations and constituent services.
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[he following section provides the five-year master planning budget detail by prolect initiative.
[lease note that these subtotals are not the biennial IT Department operating budget. [hese are
estimated budgets for each prolect initiative. Ll prolect approvals will follow normal City budget

re_uests and procurement policy and procedure re_uirements.

HEN
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[he following section contains the [lechnology Current State [issessment documentation in its
entirety. [ he assessment resulted in [ 1 malor technology initiatives and prolects with hundreds

of additional recommendations.

HEN
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Best Practices

1

10

11

12

13

14

15

Technology Governance
Application Management Best Practices
User Training and Support

Software Needs Assessment Best Practices

Business Process Reviews

Software Selection Best Practices

Applications Implementation Project Management Best Practices

Enterprise Reporting Best Practices

IT Project Planning and Implementation Best Practices

Cloud Computing

COBIT (Control Objectives for Information and Related
Technologies)

IT Project and Services Portfolio

ITIL (Information Technology Infrastructure Library)

Sustainability Planning

Training Room

Departmental Applications and Systems

16

17

Enterprise Resource Planning (ERP) Improvements

Budget Software Improvements

Technology Master Plan

000 0 0oan

Assistance in developing Governance model and

associated policies/procedures

Identify application owners and champions within the

Departments to lead improvement efforts.

Ongoing user training - general IT skills - Planet

Technologies (Evolve365)

Utilize software needs assessment methodology to identify

Budget

O

X

X

gaps in application functionality for improvement.
Business process reviews are key to understanding
existing processes and identifying ways to improve or make M

them more efficient.

Best Practice focused on reducing risk and improving

software selection outcomes while maximizing
through a competitive selection process.

Follow PMI based project management principles for all

value H

larger or complex projects H
Best practices approach and methods to utilizing different
reporting and business intelligence tools with enterprise M
application systems

Follow PMI based project management principles for H

smaller, less-complex projects

Continue to move enterprise applications to the cloud.
Consider moving Laserfiche to the cloud. Tyler will sunset =~ M
on-premise versions of their ERP product in this decade.

Utilize COBIT Best Practices to improve IT services

planning and life cycle management

Develop and maintain a IT project portfolio and Service

Level Agreements for IT systems and services

ITIL Best Practice - Third party assistance budgeted if

needed.

Document all IT costs, develop Equipment Replacement or
Internal Service Fund, and develop long-range cost model.

Using Police training room and laptops

From original IT budget 3/22

Interim solution already budgeted

(D (DO OO0 U OO D000
Uoron
tod RN EEEInEEN oD | 000modd

$0

$15,000

$0

$10,000

$0
$0

Packet Page 267

$10,000 $10,000
$35,000 $12,900 $20,000
$10,000
$15,000 $5,000
$25,000 $15,000
$25,000

Included with New ERP Solution

$20,000

$5,000

NEWARK
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$20,000 =~ $15,000

$10,000

$5,000

$15,000

$85,000 = $750,000

$15,000

$500,000
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O

(D (DO OO0 U OO D000
Uoron toog
tod EEEInEEN oD | 000modd EEEN e

Streamline and automate submission and approval of

18 Expense Reimbursement Software . H Included with New ERP Solution

employee expense reimbursements
19 Time and Attendance System Improvements ':;z?izzment and selection of a Time and Attendance H Included with New ERP Solution
20 Human Resources System Improvements Qlose fgnctlonal gaps, mplemep tnew modules, L Included with New ERP Solution

integrations, and end-user training.
21 Trakstar Trakstar improvements and expansion H $25,000 $50,000 $24,000 $24,000 $26,000 $28,000 = $30,000 $33,000
22 Risk Management Software Assessment and selection of a risk management system. L Included with New ERP Solution
23 Scholarship Management Software :\;:teesnfmem and selection of a scholarship management ,  g4g 0 $30,000 $4000  $4000  $4000  $4000
24 |Electronic Content Management System (ECMS) Improvement Laserfiche Cloud M $150,000 $350,000 $23,500 $25,000 $27,500 $29,000 $31,000 $33,000
25 |Agenda Management Improvements AgendaQuick L $20,000 $40,000 $7,280 $7,644 $8,026 $8,428 $8,849 $20,000
26 |Public Safety Scheduling Software InTime - PD Funds H $50,000 $100,000 $17 424 $36,424 $36,424 $11,424 $11,424 $11,424
27 Law Enforcement Training and Standards (LETS) Software @Z?Sf:ﬂem and selection of Law Enforcement Standards $20,000 $30,000 $30,000  $10,000  $10,000
28 Electronic Ticketing and Citation System PD Funds H $15,000 $75,000 $20,000 $20,000 $20,000 $20,000
29 Land Management System Improvements Close functional gaps, implement new modules, H  $300,000 $600,000 $75000  $150,000  $150,000

integrations, and end-user training.
30 Enterprise Asset Management (EAM) Replacement From original IT budget 3/22 H $300,000 $600,000 $75,000 $500,000 $80,000 $84,000 $88,200
31 Recreation System Improvements plose fgncnonal 9aps, mplemep tnew modules, L $10,000

integrations, and end-user training.
32 Pool Management and Recreational Staff Scheduling Digiquatrics - Rec Funds H $10,000 $10,000 $3,000 $3,000 $3,000 $3,000
33 Volunteer Management System Assessment and standardization of the volunteer L $15,000 $30,000 $20,000

management system.
34 Microsoft Office 365 and Teams Microsoft EA - Expand to G3, P1 for additional H  $140,000 $200,000 $177,272 $131,830  $230,000  $230,000 $230,000 = $275,000

cybersecurity features. Then Expand to G5
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0

5
£
E
35
36

37

Digital Signatures

Dashhoard Preparation and Automation

Intranet

Smart Technologies

38

39
40
41

42

43

44
45

46

47

Website

Request Management Software
Public Records Request

Kiosks
GIS Assessment and Plan

Mass Outbound Communications System

Social Media Policy and Strategy
Artificial Intelligence

Smart Cities Technology Strategy

Broadband Master Plan Implementation

IT Infrastructure

48
49

50
51

52

53

54
55

Computer Equipment Replacement Planning
Computer Room, IT Closets, and Power Distribution Improvements

Council Chambers Audiovisual
Conference Room Audiovisual Refresh

Internet Bandwidth
Network Upgrade

Server Upgrades

Structured Connectivity System

Technology Master Plan

000 0 0oan

DocusSign
Review, assessment, and selection of performance
dashboard needs.

Axero

Granicus with $2500 migration to ca.gov

Citizen Request Management software
Assessment and selection of public records request
software.

Estimate up to 6 kiosks

Budget

— = [

Esri SGEA.Create a GIS Plan to determine requirements.
Expect cloud based GIS and some contractor servicesto | H

follow.

Assessment and selection of mass outbound
communications software.

Internal project.

Best practice for getting started

Smart Cities implementation strategy discussion

Connecting city facilities

Four year rotation. Added contingency

UPS for all switches, small cabinets where possible.

Council chambers upgrades
Included with Council Chambers A/V

Redundant internet with satellite for tertiary
Replace leased end-of-life switches (Est 7)

CH & PD server replacement separate years

Replace old cabling were applicable

=

I

(D (DO OO0

$20,000
$15,000

$50,000

$25,000
$5,000
$60,000

$30,000

$15,000

$0
$3,000,000
$400,000

$25,000
$150,000

Included Above

$100,000
$35,000

$600,000
$25,000
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$50,000 $10,000 $10,000
$30,000
$29,354 $21,356

$175,000 $13,877 $16,820
$50,000
$25,000
$120,000
$50,000 $39,700 $39,700
$30,000
$50,000

$3,000,000 $1,500,000
$400,000 $100,000
$50,000 $25,000
$200,000 $175,000

Included Above

$100,000 $10,500
$40,000 $212,500

$1,000,000 $500,000
$25,000 $25,000

U OO D000

Uoron
RN EEEInEEN oD | 000modd

$10,000 $10,000
$22,691 $25,800
$14,786 $150,000
$35,000
$15,000 $15,000
$40,000
$100,000 $50,000
$50,000
$1,500,000
$100,000  $100,000
$25,000
$21,000 $21,000
$50,000 $50,000

$10,000

$27,400

$15,000

$40,000

$50,000

$100,000

$21,000
$150,000

$50,000
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$10,000
$20,000

$29,000

$40,000

$50,000

$20,000

$100,000

$21,000

$50,000
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56 Public Safety Video System Procurement for additional video cameras for City faciliies = H
57 Door Access Control Improvements E)’(‘E:;teiap'ta' Projectin FYE24. Some continued spending ¢4 551 999 $2,000,000 $2,000,000  $100,000  $100,000 $100,000  $100,000
58 Wireless Network Improvements (Wi-Fi) Complete parks coverage, mostly Silliman. M $50,000 $50,000 $50,000
Remote Access VPN Remote access improvements (possible Zscaler H $15,000 $20,000 $55000  $47,000  $47,000  $50,000  $52,000
implementation)
IT Operations
59 Help Desk Ticketing System ConnectWise installed. H $28,000 $25,000 $25,000 $35,000 $35,000 $35,000
60 |IT Asset Management Automation Included with Help Desk H
Need to consolidate to single solution. Assume
61 IT Automation Tools (Patch Management) LanSweeper or InTune using G5 license - third party H $25,000 $30,000 $25,000
assistance for implementation
62 Identity and Access Management Implement complete onboardingfoffboarding procedures. -, $15350  $10,100  $10,100 = $10,100  $10,100
y g Active Directory Audit Tool for auditing and management. ’ ’ ' ' '
63 IT Policies and Procedures Incident Response Plan followed by policy library. H $12,500 $20,000 $15,000
64 Mobile Device Management Z:;:z;’a”ni"ew - Assume InTune - can use 3rd party H $10,000 $10,000 $5,000 $20,000
65 Network Management Tools (Configuration Management) What's Up Gold, PRTG or similar. H $25,000 $30,000 $25,000
Desktop Management ,:;z\lj;ne InTune - can use third-party assistance included M N/A N/A
Cybersecurity
66 Audit Logs and Log Management Log Management tool - separate from SIEM - Arctic Wolf H $125,000 $175,000 $63,904 $67,100 $70,455 $73,978 $77.677 $81,560
67 Backups and Testing Consolidate cloud and on-premise backups to Rubrik. M $100,000 $125,000 $150,000
68 Disaster Recovery/Business Continuity Planning Do after backup consolidation. H $15,000 $25,000 $15,000
. S _— High Availability pairs for each Internet Connection.
69 Firewall Filtering and Consolidation Separate firewall CH <-> PD. Three year agreement H $175,000 $200,000 $175,000 $175,000
70 IT Security - General Barracuda or M365 G5 for email archival H $18,000 $36,000 $36,000 $36,000 $36,000
71 Multi-Factor Authentication City staff to complete. H $12,000 $12,000 $12,000 $12,000 $12,000
IT Staffing
72 IT Staff Training Training plan development H $165,000 $185,000 $25,000 $30,000 $36,000 $42,000 $45,500
73 IT Staffing L
74  GIS Staffing Contract to start. H $450,000 $500,000 $60,000 $60,000 $60,000 $162,750 $170,888
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TECHNOLOGY CONSULTING Budget
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75 Enterprise Applications Support ﬁ)d:t;‘ffwli’tﬂ‘sgs analysts. One to start with EAM, second |, 6444 0 $173,000 $155000 $162750  $170,888
76 Staff Security Awareness Training In progress H $15,000 $15,000
Telecommunications
77 VolP Phone and Telecommunications Replacement Expect funding to be committed in FYE24 H $150,000 $200,000 $177,000 $177,000  $177,000 = $200,000 $200,000

$652211 | $5675,224 | $3,745982 | $1,962,730  $2,753,950 | $2,286,559
*Other Funding Sources (Grants, Reserves, Funded, Planned andfor Estimated)

ARPA Funds Utilizing for Broadband Master Plan $1,200,000
State Grants Utilizing for Broadband Master Plan $300,000  $1,500,000
Expected Telecommunications Savings Offset to VolP & Telecommunications Initiatives $53,000 $53,000 $53,000  $53,000 $53,000
GIS Fund for CIP 1331 Second Phase Setup $50,000 $100,000
IT Technology Reserve Fund $1,500,000  $500,000
Public Safety State Organized Retail Theft (ORT) Grant $166,667 $166,667 = $166,667
PEG Fund for CIP 1298 City Council Chambers A/V $175,000
Retirement of XXX
Operational Funds (FYE 2024) & expected (FYE 2025-6) $477,211 $1,219,874  $393,668
Subtotal - Other Funding Sources 652,211 | 4,489,541 2,713,335 219,667 53,000 53,000
Net new Funding $0 $1,185,683 | $1,032,647 | $1,743,063  $2,700,950 = $2,233,559

Total Plan Budgets' $8,895,902
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Best practices are methods recogniled as
consistently providing better results than those
achieved with other methods. [ e believe that the
following best practices will enhance the City’s
ability to select, procure, and maintain more
effective solutions in the future and improve staff
productivity overall.

Cechnology Jovernance

[pplications Management [est [ractices

User Lraining and Support

Software Needs [issessment Lest Lractices

Ousiness Lrocess Reviews

Software Selection Llest Uractices

[pplications Implementation [rolect Management [Jest [Iractices
Enterprise Reporting [est [ractices

I Urolect Ulanning and Implementation Cest Cractices

. Cloud Computing

. COU [Control Oblectives for mformation and Related
[lechnologies!

(2. [ Orolect and Services Cortfolio
(1L i nformation echnology nfrastructure Cibrary(

iSRS e

O O
0 g

4. Sustainability [lanning
[Tl [raining Room

}P

ory wmxmszr tegies, Goals, and

Feature/
Function and
System
Requirements

(0 eumenml and Systems

ITi wruwcum and Services

@
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. Technology Governance

OO0

Technology Governance

Uraditionally, key technology decisions are made by (Il professionals and a select few
organilation managers. [his approach does not always ensure the most effective delivery of
technology to stakeholders [all departments and constituents(. [ lechnology governance can
provide a collaborative forum for malor decisions, planning, internal communication, and
department staff training. Cechnology governance can also provide a methodology for
stewardship of technology resources on behalf of the stakeholders who rel_uire [ services.

Steering Committee

[ Cechnology Steering Committee is composed of a group
of employees and managers representing a cross-section
of the organilationis leadership, departments, and
disciplines who assist in providing long-term direction for an
organiLationis technology resources. [his committee can
assist and facilitate prioritiCation and focus on the
development of organil ational concepts and planning.
Some specific responsibilities may include(’

e [dentifying and developing technology initiatives and
prolects

[ssisting with prioritiLation of technology initiatives
Monitoring the [lechnology Master [llan and prolects(progress

Troviding a forum for lessons learned during the implementation of technology prolects
Reviewing and providing feedback on long-term, unresolved Help [esk issues
Reviewing and assisting with the implementation of technology standards and policies
Troviding support for technology across the organilation

‘mplementation of a technology governance methodology can create an effective forum for
departments to become more knowledgeable about technology and how it can be used to
enhance customer service. [lechnology governance assists in identifying effective uses of
technology within the organirationis technology budget, creating efficiencies throughout the
Citys business processes.

A A R

e [Trioriti"ing technology prolects across [lepartments will be critical to the success of (1.

e [1[echnology Committee was formed in 2721 f'has been renamed the (1] Steering
Committee and meets bi-monthly.

e [he implementation of a [lechnology Steering Committee provides a great opportunity for
City departments to collaborate on future technology use and application needs that will
improve their day-to-day operations and constituent services.

e [he committee structure will ensure that technology issues, needs, and investments have a

formal identification process and a mechanism for transparently making investment
decisions.
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Review the [lechnology Steering Committee charter and membership base.
Utilice the Cechnology Steering Committee as the initial forum for departments to propose
and present new technology-related prolects.

+ [Issure best practices are followed and applied to the review, selection, approval,
procurement, and implementation prolect management of approved prolects.

+ [Jssure ongoing application maintenance and support meet department needs.

+ [Jiscuss ongoing security concerns and security awareness initiatives.

Continue to utilil e the [lechnology Steering Committee to assist with(

+ Communicating significant changes
+ Coordinating application software training needs
+ [dentifying potential improvements in inter-department information flow

00 O 0000 OO imooo

Uevelop a Lechnology Steering Committee Mission Statement.
Review [echnology Steering Committee membership focusing on whol

Can represent their department and understand department priorities
+ Have a holistic view of citywide needs and budget constraints

[he echnology Steering Committee should be focused on(

idusting priorities based on limited (1 resources
Onnual I initiative (prolect review and prioritiCation
(I policy implementation and security awareness
New prolect reviews and feedback

"essons learned from ongoing prolects

* 6 6 ¢ o

Ensure representation of departments on the Steering Committee for regular technology-
based communication, ongoing education, and continued collaboration.
Monitor and discuss active initiatives and prolects at each Committee meeting.

OO

ncreased transparency, responsibility, and accountability
CrioritiCation of initiatives

Improved compliance and consistency

Enhanced communication and collaboration

Higher degree of business and technology alignment
lidespread personal and professional growth
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2. Applications Management Best Practices

Many agencies underutilile their software systems, resulting in a loss of productivity due to
manual processes, inefficient workarounds, and ineffective or unnecessary reconciliations.
Lldditionally, most agencies do not have sufficient resources in their [1J organilation to document
operational re[ uirements for applications and business processes. [dentifying additional
application improvement opportunities rel uires prioritiCing and evaluating alternative solutions
and identifying sufficient implementation, ongoing management, and support resources.
Successful prolects spread responsibility for a technology prolect between department sublect
matter experts, other stakeholders, and the technical team. Chis best practice applies to the
systemis implementation and ongoing support and maintenance.

[aining greater utiliLation of the existing application modules is vital to increasing staff
productivity throughout the City. [ilccomplishing this is often challenging due to limited
resources, the diversity of application providers, and the systems in use.

[he City can greatly benefit from evolving beyond traditional application management practices.
Implementing the following recommendations can improve functionality and system use, as well
as overall productivity, customer service, and transparency.

Uhe roles and responsibilities for application support and management need to be identified and
assigned for all department operational software. Che [Tuture [pplication Roles and
ResponsibilitiesImatrix recommends a starting point for identifying staff and end-user roles.

The following table is an unofficial inventory of the City’s different software applications or
modules throughout all departments. [he City of Newark currently utiliCes over 21 ] applications,
modules, and systems. Malor systems include!(

I 0 U OOOOM OO MO e O O

Financial Management Tyler New World

Human Resources Management Tyler New World

Payroll Tyler New World

Applicant Tracking CalOpps

Enterprise Asset Management (EAM) PubWorks

Electronic Document and Records Management Laserfiche

Land Management Software Central Square Community Development
Recreation Software Sportsman is going to Tyler.

Below is a sample listing of the City’s applications and modules. This list is not an official or
complete inventory.

o [[F2[1[pp ¢ [nllesign e [OONet
e [IC [lert ¢ [dobe [ro e [rbor [Iccess
. Dccgrlnt E .[Ius o (dlech legal J Drf:hlve Social
e [Ichieve Social rdvertising e [Iries
e [Idobe  [igenda [luick e [Isana
+ [lcrobat o LirMap J Duthon[e.nc.at.
+ Creative Cloud e (lameda S[11] *  DutoCLUCivil L
+ [llustrator e [Imalon [lusiness . Dveéy
e [0
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[lxon — Evidence.com
D400 Cpp
UOCIIO U ildapricot
OOHM

Ulue [eans
Cluelleam

Clox

Urightwheel
Oulletproof [est
Cartnership

Cal Opps
Calendarly
California.clisapps.com
Callyo.com
CalOpps
Calopps.com
Cal-['hoto

Canva

Capcut

CULE
CLI1SS.dol.ca.gov
Castvil |
cde.ca.gov
CLSS.ca.gov
Cellebrite.com
CIIRS Repository
Cl1S.gov

Clear ov
CrEl].dol.ca.gov
Compass
Cop-Link [
CoplJare

CoStar

Cron

Crash Math
Crime [‘orm
fpdcrimeform.org
CRIMS
[Jata.acgov.org
Uecatur Easy Stat
TlocuSign
noocu uoc
TOMNCSIR
DOOMORSOS
[Jomainsnext
Registration
Cropiox

[lymo [abel

ellax

e[S
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Egis.fremont.gov
Enterprise [1[S
Eluifax Report
eSign Lenie

Esri UrclJ[S Enterprise
e-[ROI
Eventide Nex[ og
Mediaworks Call [
Radio [‘'ogger
Everbridge
Evernote

NN

[lacebook

(RO Cone [T
Lastrak

CEML]

Lield Cight
Urogramming
Cincen.gov

Lirst Cwo

[lock Safety
CortiClient [N
[oxit

LOEMS OLS [rant
[Cenetec

[loogle

[nalytics
(rive
Lorms
Meets

* ¢ 0 o

[lrammarly
[Jranicus

[Jreenhalo
[Jroups.io

Harris(T integrate
Hd( Corn Coren
HOO Orime

Hightail

Hootsuite

iOnnotate

Cric
icacdatasystem.com
(n-house (113 [ESRIT
nstagram

[Ssuu

[usticia.com
Cnow(le4
[aserfiche
[e.alcoda.org
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[eadsonline.com Cell-
Hawk
legalupdates.com
[eginfo.ca.gov
Lers.google.com
Cesp.ncmec.org
Cexipol MS
CexisNexis

Life (11

CinkCree

Cinkedmn

Civermore [1[1 Records
Loomly

Mailchimp

Mark4 [ Oroduction
Microsoft

Excel

Notes
Onellrive
OneNote
Outlook
Cowerloint
Cublisher
Shareloint
Ceams

Lisio

O ord
Mindbase
Missionvalleyca.infinite
campus.org
Modena
Monday.com
Mrgsuite.com
MuniCode

My CE[]

NCRIC

NOoCLC

N0

Netfile

Netflix
Next[loor

Nixle

Odyssey — Court
System

[larole [eads [l
Cleregrine
Clge.com
Uhotosaint [
Ulacer
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[lolicelLlcom
lortal.dol.ca.gov
OSSO EN

LJOSLI Learning Lortal
TIOS11SS [ortal
Crocreate

[ubl] orks
Rapid(eploy
RapidSOS
Rems.ed.gov
Resideo [otal Connect
2.0

R0 Repository
Risk.net
RCSlawyers.com
Search.org

Sentinel

Skyebrowse
Snapchat

SnapMap

Solarlpp!]
Sportsman

Spotify

S

Stalker — Easy [ Inalyst
Startup Space

Sunridge RIMS
Survey Monkey
Swim [esson [evels
Synergy.newarkunified
.org

[actitrack.com
flango

Larget Solutions
Leams

Lext My ov
OROC

Crakstar

CurboUata
OCweetdeck

Dwitter

Dyler

UCLR Luilder
E-Suite

Executime

New [ orld

UOarks [ Recreation
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[Jscourts.gov
Utility [leleCom
Cector solutions
Ceoci
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LUerkada (Camera
System[]

Cielu

Ligilant

imeo

LIMS

O nsconnect.aiassist.
ai

Lisual Statement Edge
HN

O aitlist me

U ebEx

L] estern States
(nformation Network
[IJ SINLFriss.net

U hatsJpp-romotores
U hen to work

U hooster.com
[]integrate

[J ix.com

OoUeck

Coulube

ConeHaven

Loom

Toth initial and ongoing software training is needed for many existing and future applications

throughout the City [see [TIser [raining and Supportliinitiativel.

Several core applications in the City reuire further effort to improve utiliration andlor

possible replacement.

Tley tasks that will lay the foundation for a successful implementation down the line arel’

+ Committing resources from the beginning of an initiative to document business

processes

* ¢ 0 o

[locumenting functional needs for applications
CrioritiTing rel uirements

Evaluating vendor solutions
UIssigning the right prolect team members

Greater utilization of the City’s software systems will significantly increase staff productivity
and data sharing throughout the City.
"he City should identify application support and management roles and responsibilities.

[hen, assign them to each departmentis operational modules. [ e recommend starting with(

+ Enterprise Resource [lanning ([ER[ ]
+ Enterprise [sset Management [T ork Order System[]

[ [
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Other application systems utilized by multiple or all City departments

See the list of malor applications above. [dentifying capable staff to fulfill the roles and
responsibilities for optimiLing applications will help the City achieve the goals of the
[Mpplications Management [est [Iracticeslinitiative in the future. Examples includel’

0000000 O 00

e [Irimarily makes final decisions on process policies, procedures, and deliverables for their
area of expertise

e May also be responsible for oversight and delivery of daily, weekly, monthly, and annual
processes

e Stays current with applicable industry best practices, technology, and application capabilities

e Stays current with existing application vendors( capabilities, offerings, and enhancements

000 0 OO

Uepartment expert on applicationimodule

Llossesses the greatest knowledge of applicationimodule

Cead trainersupport person for other department staff that utiliCe the applicationimodule

[sually has formal training and is responsible for application configuration setup and

changes on an ongoing basis

e Stays current with the applicable industry best practices, technology, and application
capabilities

e Stays up to date with current application vendors capabilities, offerings, and enhancements

DD OO MOOMm OO0 00O mro

[he I Uepartment serves an important role in the implementation and ongoing support of
application systems. However, they are not usually operational experts, as described above. [
roles and responsibilities should be clearly defined and complement the skills and knowledge of
other prolectisupport team members. Some common [ staff responsibilities include(

Maintain supporting el uipmentiperipherals

Network support and maintenance

Crovide Help [esk support to users

Cerform backups of system data

Copyrefresh data between development, training, and production databases

Implement and test security roles

[latabase [dministration

[ssist with the installation, upgrades, and ongoing maintenance of the application systems

1is important to note that [T staff involvement in supporting and maintaining enterprise
application systems is critical. However, they may have limited operational process knowledge
and (1 resources available.

7 hen defining roles and responsibilities, consider how users obtain assistance with issues,
receive appropriate training, and become proficient in utiliCing application systems.

[he most successful application support infrastructure teams comprise technical and
operational staff. (] hile [T staff may serve numerous roles, they are not process owners or
power users. [ndividual departments should take as much responsibility as possible for
supporting and maintaining modules used in their primary business operations.
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] © e e e

Responsible for gathering documentationiinformation and coordinating the activities of other
key Module Stakeholders

[ead participant in reviewing assembled software and business process needs
re_uirements

[iaises andlor coordinates with department staff, prolect managers, and vendors

May also be a feature function reviewer

Urovides feedback or clarifications on software needs

[ead department implementer for new software modulefunctionality

OO MMOOo 0O

Uarticipate in business process reviews to determine software re _uirements

Uissist in gathering documentation and identifying department or division needs

May also provide feedback or clarification on software needs

Darticipate in the implementation, testing, documentation, and training of other users

00 O DO0Hmoad

Consider adding staff to the (1] [Jepartment to provide specialied enterprise application
support to department users.

Uepartments should be encouraged to become more responsible for application setup and
configuration changes with (1l personnelis assistance. [rovide training if department
personnel cannot make these changes. Chird-party sublect-matter expertise can be helpful
for large or complex prolects.

Ussign staff-specific roles and responsibilities for each application or module.

ley assignments should be responsible for understanding industry best practices and
solutions as well as taking the lead in continually assessing and inventorying needs.
mventory and maintain current and future feature functionsi reporting, training, and support
gapsland lists of improvement needs by software module.

Consider cross-training department personnel on utiliCing report writing tools to generate
reluired reports with proper security access. More complex reporting often reluires a
specific understanding of database structures in the application, necessitating [T assistance.
Trocess owners andlor power users should actively monitor upcoming functionality
improvements in new software releases. [n addition, it would be helpful if process owners
monitored and discussed application usage with other peer Cities and entities. (ncorporate
the feedback from intercity exchanges into the City’s systems to improve functionality further
and increase usage across the City.

OO

Higher return on software investment from the increased use of application features
[ower costs and less reliance on vendor assistance

[ess time re[uired by [ staff due to increased user independence.

[dentification of application user roles and responsibilities

‘mproved efficiencies and productivity

Improved customer service
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. User Training and Support

UOImoooo

Software systems are tools utililed to conduct daily business
operations. [ ike other tools, becoming proficient in the
software’s use and ensuring all necessary functionality is key
to achieving greater productivity and efficiency, which leads
to cost savings.

A

e Staff reLuested additional training across many software
applications in the department surveys and assessment
workshops.

e []consistent and more structured training program for certain applications and systems
could benefit new employees and existing users.

e [Idditional training could improve staff productivity.

+ [ hen software systems are underutili_ed, additional training can significantly improve
staff productivity.

+ Ongoing training on new software releases also protects the City’s investment in
software by optimiLing functionality within existing applications.

e End-user training also helps to ensure that application ownership resides at the department
level.

+ [pplications ownership at the department level ensures that support is a collaborative
effort among end users and [T services.

+ [his collaboration optimiLes support for the application and the utiliCation of limited [
resources.

e [Js application software programs change and become more complex, training staff
members to use them properly becomes more critical.

e [lrenewed City-wide emphasis on targeted staff training for applications software will pay
significant dividends in increased staff effectiveness and productivity.

I LA O[O

Building

e Staff need training on TR, e[ 1RO, Cluebeam, SolarCpp(, [yler New [ orld, Microsoft
"Excel, Outlook, Shareointl, "aserfiche, [Treen Halo, e[S, ESRI, ['genda [Tuick, [Tranicus

City Manager's Office

o Staff need training on [ranicus, Onellrive, Microsoft Suite, Excel, [loweroint, [leams,
Sharelloint, OneNote, ['eoci, and the [] ebsite

Community Development

o Staff need training on New (7 orld, Executime, ['dobe Creative Cloud, Microsoft Office
[lleams, Outlook, (Jublisher, ShareJoint, Onelrivel, HA[ [rime, Caserfiche, [rakit,
Enterprise (118, [ranicus, [exus Nexus, Canva, [lluelJeam
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Engineering

e Microsoft Office [ [ was deployed to all staff without training.

e [or OneNote—Most staff aren’t aware that the app is currently available. For those who do
use it, what we know has all been self-taught. I'm sure we are currently using only a fraction
of its full potential.

e Need [rcl][S training.

e Need [lluebeam training. [ hen it was initially purchased, we asked (1 if there were any
training or tutorial videos available. [ e were told there were none. [ue to a lack of
familiarity with software and the lack of time to self-teach, the application remains
underutiliCed as many staff continue to defer to using [ldobe [icrobat instead.

e Need training on how to use [leams moremost effectively. [ hat we currently know has all
been self-taught. I’'m sure we are currently using only a fraction of its full potential.

e [here are two versions of OneNote installed on workstations — OneNote (which [believe is
with the MS Office 11 suite’land OneNote for [1indows [T which 'believe was installed
with the J indows [ OSLI Hlwould help to have (1 clarify which one we should be using.

e [raining is reluired on how to use SharelJoint and Onellrive most effectively. Staff have
been able to share files within a working group however, we have not yet figured out how to
access the shared file link without going back to the original email, which we have found to
be most inefficient.

Facilities

e Staff need training on Lyler INew (] orld, eSuite, and Executime(]

Finance

e Need training on Onellrive vs Shareloint

Human Resources

¢ Need training on the [Jadging system by [1enetec, Sharelloint, [lisio, ['crobat [ro, New
[Jorld, and [rakstar

Police

e Employees have historically received little to no training in software systems

e Staff need training on Rapid(leploy, RapidSOS, CRIMS, (111 S, [lock Safety, Cal-[hoto,
Cop-link [, NCRIC, [eregrine, Sunridge RIMS [C[1, RMS, "ropRoom[] ESRITIrc( 1S
Enterprise, [ccurint [E [lus, ['lone-Haven, [yler INew (] orld, eSuite, and Executimel,
Everbridge, Eventine Nex[ bg, [tility [leleCom, 1 estern States (mformation Network,
[eadsonline Cell Hawk, [TO[ICSIR, DO JRSS, MutoC, isual Statement (17, Crash
Math, rgendarluick, RO [lone el], Mindbase, 1111 Net, C[TS [Talidations [ortal, RITI[]
Repository, CTIRS Repository, S[1[, [ldobe Suite, [1oogle [nalytics,

Recreation & Community Services

o Staff need training on Sportsman, TlocuSign, "'dobe [Tlustrator, [Thotoshop, M(Jesign’; Cyler
[New (] orld, Executime, eSuitel, Microsoft [Onellrive, SharelJoint[, [lango, [lolleck, [ield
Light Crogramming, Cector Solutions, [Juthorile.net, Coxit, My CE[, (1S
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L0000 O OOOOMmoEs
e [Jevelop a [lusiness [ Ipplications [raining [lan.

+ [tiliCe the Lechnology Steering Committee to assess the
training rel uired to address department needs and determine
anticipated enrollment.

+ [Jusiness process improvement reviews will also uncover
many needs for additional training across departments and
application systems.

+ [ncorporate a formal training plan into the City’s new
employee onboarding process and utili’ e technology to assign the training plan to make
it easier for new hires to track progress.

e [letermine strategies and engage software vendors to accomplish training needs, such as!
+ Self-learning aids

= Enterprise software vendors sometimes have online resource portals and an
extensive user community where users can [uery and ask other users [ uestions.

nternal classes

On-site vendor training

[unch-and-learns

Monthly updated training sessions for both new and existing employees
Upplication championspower users

* 6 6 o o

[f available, participate in software vendor user conferences and local user meetings.

Create a repository of basic how-to training aids and other information (e.g., videos and past
class information]

Consider procuring a screen-capture video solution to assist with developing internal video
training aids.

Consider training as a factor in performance evaluations.

+ [Jccomplish this by involving department management and agreeing to the classes each
employee would benefit from.

Consider efforts to reduce andior limit the total number of software vendors and databases
whenever possible.

¢ [his will reduce and limit overall cost-of-ownership, support rel uirements, and training
and reporting needs.
+ [his will also improve overall integration capabilities.

Current and future needs can be evaluated and prioritil ed through a combination of
mechanisms, including the [Jechnology Steering Committee.

L] OO

e mproved operations management

e mproved utilifation and efficiency of software applications

e [Ictivation and use of existing functionality that is currently unknown but important to the City
e Review and activation of new functionality provided in future applications software releases
e [ncreased information sharing

e [letter identification of training needs

e [ncreased training alternatives

e Centraliled training, with documentation of who has been trained and when

e mproved software administration [fewer staff members reuired to service user community’
CLIENTFIRST TECHNOLOGY CONSULTING L0 O
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4. Software Needs Assessment Best Practices

Often, one of the first reLuirements identified in technology-related software implementation and
improvement prolects is to conduct an assessment. [Letailed assessments are an important step
in evaluating current and future needs for technology prolects. Still, they can apply to [ust about
anything reluiring an evaluation. Many Cities are unfamiliar with this detailed process, nor do
they have staff with the skills or experience to conduct successful assessments.

Chis initiative aims to identify what an assessment is, when it is best applied, the basic
guidelines for conducting one, and to provide recommendations for finding the right resources
for the process.

| DO e o

[he official definition of [assessment(is [the action of
evaluation and making a lwdgmentJ ebsteris
Uictionary ] Cor technology prolects, assessments most
often refer to the process of making a ludgment
regarding the current and future state use of an
application, interface, or integration needs.
[lssessments conducted for business applications
typically result in one of the following decisions!

[l [mprovements to specific deficiencies in an existing application, interface, or integration

2. [mplementation of a new application, interface, or integration to eliminate existing manual
processes

[l Replacement of an existing application, interface, or integration that is not capable of
meeting the City’s requirements

Components of a technology assessment may include an evaluation of the City’s:

e [locumenting process workflows andior workflow diagrams

e Software functional reuirements [portals, dashboards, mobile app, and online credit card
processing(, including the deploymentiadoption of new features rolled out in vendor software
releases after the original implementation

"laps with existing systems and potential needs for improvements

"hird-party system interfaces or integrations

Tlata conversion needs [the type of records and the number of years of datal’

Current and future reporting needs

[Inmet training needs

[Iser licensing needs [e.g., number of users, type of licenses, concurrent users, mobile
users, and in[uiry vs. edit capability(’

e [Issessment of [T infrastructure re uirements

U OIDE OO OO SO O S COoee e oo

Every assessment is uniCue. Some may include business process reviews in which current
operational processes are analy[ed and evaluated. [f needed, more comprehensive business
process reviews may include formal workflow analysis and(or process diagrams. Most
assessments result in customiled featurefunction re _uirements for an implementation,
replacement, or improvement proect. [arge or complex prolects should follow the guidelines of
the [Tusiness [rocess Review [est [racticesllinitiative.
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Lor technology master plans, high-level assessments identify needs and gaps in existing
technologies to determine individual prolect needs. [his process results in recommendations to
complete more detailed assessments and(or business process reviews of specific application
and infrastructure systems [a different prolect purposel. [ lhe technology plan becomes a
roadmap for the City to prioriti” e, budget for, and implement short- and long-term technology
strategies resulting from City-wide collaboration efforts.

Regardless of the type of assessment needed, some key considerations and resources are
needed to succeed. [ hese includel

e

e S —

W L e
e [dentify the assessment oblective == - ce @ (
o [dentify the appropriate resources/stakeholders to Due Diligen ~ S >
conduct and participate in the assessment process O

e [Jetermine the level of documentation detail needed to ~ { =
communicate both current and potential future needs '
e [levelop a plan to implement the findings and -

recommendations that result from the assessment
process

Each of these areas is discussed in more detail in the sections below.

Identifying the Assessment Objective

Ullways consider the big picture when determining an assessmentis oblective. [ he scenario
below is an illustrative exampleJ

0 City implemented a new ERL system four years ago. L hile the application met the Linance
[lepartmentis needs, other departments that utiliCed different system components struggled and
continued to produce reports that rel uired data manipulation using spreadsheets and manual
processes.

(n this scenario, the [linance [lepartment may not have favored replacing the core enterprise
application system. On the other hand, other departments may have been open to evaluating
alternative solutions.

Onless it is apparent that the incumbent vendor cannot perform the functions needed or is
sunsetting the product, determining the gaps in the existing system before pursuing its
replacement is always recommended. [ his analysis will guide the resulting action plan.

These big-picture items, the detailed featurefunction needs, and subseuent documentation
can lay the foundation for implementing a new system or replacing the old one, if appropriate.
[ldditionally, detailed needs documentation becomes the foundation for improving or replacing a
system.

Identifying Stakeholders and the Right Resources

Having the right resources involved in conducting an assessment is critical to achieving the
oblectives of the process. [here are two types of resources recommended(]

e [he interviewer
e Stakeholders
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[he interviewer should have business analysis skills,
including

Unalytic thinking

Uood listening

Uroblem-solving

Oral and written communication skills

[leneral knowledge of the application or processes in
[uestion

Lossibly a role in support of the application

Clamiliarity with the existing vendor

Reputation from the end users as a champion for their needs
Ubility to articulate the departmentis needs in a concise manner

Ubility to lead the follow-up effort with the vendor upon the conclusion of the assessment

Stakeholders[ use of the system or role in the process will vary, and their needs may differ.
Stakeholders should represent the application end-user community andlor assessment focus.

[dentifying and interviewing two key stakeholder groups is important to capture their needs and
determine improvement recommendations to address their concerns. [he first stakeholder
group should represent the department responsible for administering a system or module.
[hose stakeholders should understand the configuration of the current system or module and
some of the applicationls functional deficiencies.

[’he second group of stakeholders should consist of cross-departmental end users who may
have insights into the day-to-day use of the system or process. [heir operational perspective
should complement that of the administering departmentis staff.

Documentation Details and Communication Methods

"he assessment type dictates the level of documentation detail needed. [ successful
assessment process will articulate findings with a recommended follow-up plan.

larious tools and technil ues are available to gather the needed information for making
recommendations during the assessment process. Some of these toolstechnilues, depending
on the type, sile, and complexity of the prolect or system, could includel’

Distributing surveys or information reluests to end users and compiling the results

e Conducting workshops as a group to review the results of "uestionnaire feedback and
identify issues

e One-on-one interviews with [Clower [Isers and(or sublect-matter experts

e Reviewing or observing business processes

[Nocumenting detail needs as described above

[he goal is to achieve collaboration and involvement from the user community without ludgment
or criticism. [n addition, the recommendations made due to the assessment process need to
identify useful, realistic, and implementable solutions.
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Developing an Improvement or Implementation Plan
Ussessment findings and recommendations must be realistic and include a feasible action plan.

[fithe City has a limited budget or staffing resources, it may not be a realistic recommendation to
replace the system at that time. [In interim alternative may be to utili’ e the needs assessment
documentation to work with the existing system to set up features not originally implemented or
available at that time, set up workflow automation, or improve existing integrations.

If additional training is needed, the assessment should outline all the City’s training needs,
identify who should participate, and who should conduct research with the vendor regarding the
amount and cost of the training. [ long-term strategy might also be identified for an ongoing
training program to ensure that software updatesnew releases are implemented and to onboard
new employees.

[he resources needed to execute the action items identified in the assessment may include
executive leadership, a prolect manager, temporary staffing, training facilities, hardware, data
extraction experience, [ /1S assets, and a citywide change management strategy.

Each assessment will be different depending on the specific oblective and prolect needs. [he
City should evaluate the skillsets of staff available to lead an assessment and determine
whether third-party assistance is needed. [he assessment process determines specific

rel uirements and is crucial in optimiling technology investments.
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(. Business ProcessReviews .

Background

[1 [usiness [rocess Review [(often called [usiness [rocess [mprovementlis a method of
analyling and evaluating current processes for(!

e [dentifying enhancement opportunities and streamlining processes

e [Jutomating manual processes

¢ Eliminating or dramatically reducing the use of shadow
systems and processes

e Eliminating paper, other el uipment, and supply costs ;

e MaximiCing the human resources involved in processes -t o @ B

e Embedding or transferring the knowledge of sublect-matter ‘=
experts [SMEs(linto the processes and associated workflows

e Optimiling the configuration and functionality of the system to support process
improvements

+ Note that system features, functions, and capabilities can also dictate process
improvement opportunities

e [lefining functional rel uirements for business application implementation, replacement, or
improvement prolects

[usiness process reviews and looking for ways to improve productivity are continuous
processes. Lo optimiLe application utiliCation, business processes, and system configurations
should undergo continuous improvement in response to the followingJ

Emergence and introduction of new technologies

Release of application software updates containing new features, functions, and capabilities
Changes in law, regulations, or rules

Changes in the needs and demands of the City’s constituents and the public user
community

‘Inforeseen changes in access to resources or funding

e Changes in business operation processes

e [llthough process reviews and improvements should be continual, it is most common for
process improvement prolects to occurl]

+ [n preparation for, and during the implementation of, new, replacement, or improvement
of business application systems

+ [1hen new technology becomes available that provides opportunities for additional
automation

+ On a pre-established process review and improvement cycle (e.g., annually(’

Ousiness process reviews for complex processes can also include as-is and to-be
documentation and diagrams.
Recommendations

e [lerform business process reviews throughout the City, breaking processes down by
department, division, application module, and finally, the process level, e.g., procurement or
cashiering. [his should also take into consideration cross-departmental interactions and
dependencies.

+ Conduct business process reviews before implementing new software and malor
changes to existing platforms.
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+ [legin by analyling the staff feedback throughout this report to identify high-priority
opportunities.

e Conduct Husiness [rocess Review efforts in coniunction with evaluating any reluired
business applications.

e City management needs to be aware of the potential need for employee reassignment or
redeployment and the operational and emotional effect this may have (see “Workload
Transference” concept described below).

e Consider initially utiliCing a third-party SME or consulting firm to schedule, structure, and
conduct the necessary business process review and improvement efforts for large, complex
prolects.

Workload Transference (A Business Process Concept)

[Is a result of business process improvements, including those that occur during the
implementation of new systems, the City’s processes will be changed and streamlined. These
changes sometimes reluire shifting workload (tasks and amount of effort[ from one person to
another. Even though a particular individual may experience an increased workload, the total
work effort for the entire process is reduced. This is called “workload transference” and is why
reallocation and change in personnel duties are sometimes reluired to achieve the potential
gains from implementing system improvements. [he diagram below represents this principle.

“As Is” Process (prior to new system)

PERSON #1 PERSON #2 PERSON #3 PERSON #4 PERSON #5 TOTAL
2 Work Units 4 Work Units 4 Work Units 3 Work Units 2 Work Units 15 Work Units

“To Be” Process (after implementation of new system)
PERSON #1 I':':;?io;igﬁ PERSON #3 PERSON #4 PERSON #5 TOTAL
5 Work Units Elimir?ated 2 Work Units 2 Work Units 1 Work Unit 10 Work Units

Even though [erson [T7in the process has an increase of three work units, the work units of the
individuals down the process stream have been reduced. ["he result is a total workload
reduction for the entire process stream [reduction of five work unitsLl

DT Mis important to understand that this is an example of a single process. [his example
represents a reduction of hours and effort, OO0 IO OMOCCMO000
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Benefits
e mproved efficiencies through!!

Urocess enhancements and streamlining

Outomation of manual processes

Elimination or dramatic reduction of shadow systems and processes
Elimination of paper, other e uipment, and(or supply costs
MaximiCation of the human resources involved in processes

* 6 ¢ o o

e mproved utiliation of existing systems through reconfiguration and setup, gaining
productivity and achieving better results

e [reservation of institutional knowledge by embedding or transferring staff knowledge into
processes and associated workflows

e Maximiled investment in software applications and technologies by incorporating process
improvements in system workflows, configuration, and setup

e Customil’ed reluirements for business application implementation, replacement, or
improvement prolects
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[ Software Selection Best Practices

HIENE RN

Selecting the right system and technology is more critical tod

ay than ever because the efficiency

and effectiveness of the City are directly dependent on its use of technology and information

systems. Cities that follow best practices recognile that they
automation to meet growing constituent and public demands.

[ollowing best practices while procuring
new software solutions can transform a
City’s operations, processes, and
constituent services. [ ithout proper
preparation, planning, and methodology
for selection and implementation, Cities
face many problems and risks,
including!(]

Objectives

e Spending sometimes hundreds of

thousands of dollars more than necessary in the total cos
Cailed or prolonged implementation
Implementation of systems that still do not
meet the City’s functional needs

Cow productivity

Uoor contract negotiation position

[ack of andlor reduced integration between
other software systems

*

Cities typically fall short of their implementation
goals due to one or more of the following
factors!]

e [nsufficiently defining system oblectives and
rel uirements

[Tailing to involve both management and
users adeluately

[Inderestimating the costs and effort

rel uired

Tailing to plan for expansion adeluately

Tailing to evaluate software properly

»

*

The City should utilire a structured analysis and
selection methodology to implement key
software systems and reap the full benefits
properly. [ structured approach to selection
and implementation results in significant
benefits, including’

e Reduced risk of a failed or prolonged
implementation

“ower total cost of ownership
ndependent and oblective analysis of
potential alternatives

[1 ell-defined oblectives and rel[ uirements

CLIENTFIRST TECHNOLOGY CONSULTING
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'

must take greater advantage of

Organization Strategies, Goals, and

Data and Business Processes

—_— Technology
Master

Plan

IT Infrastructure and Services

t of ownership

STARTLING STATISTICS\

Only 32% of projects are on time, within

budget, deliver all required features and
functions, and achieve measurable business
and stakeholder benefits.

Approximately 44% of projects are “challenged”
(late, over budget, and/or have less than the
required features and functions). 8

69% of project failures are due to a lack of
and/or improper implementation of project
management methodologies.

Nearly 40% of those surveyed said that a "lack
of employee buy-in and executive support" was
the biggest challenge facing a successful
implementation. 7

A recent customer survey shows that enterprise
implementation projects:

+ Have only a 7% chance of on-time

implementation

Will likely cost more than estimated
Will likely deliver unsatisfying results
(only 21% will realize half or more of
expected benefits)®

In a past study of local government enterprise
implementations published in Government
Finance Review, it was found that the average

project was 176% over budget and 243%
beyond the planned implementation timeline.
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e Opportunities for staff and prolect participants to learn about application functionality and
business processes outside of their scope of work that they may not see during their day-to-
day tasks

e Selection of technology that meets the City’s short- and long-term oblectives and

rel uirements

Effective contract negotiation through well-prepared and documented needs

Overall prolect time savings

(mproved implementation readiness

Longevity of the system selected for years to come

Findings and Observations

e Software selection and procurement that follows best practices include departmental end-
users in the assessment process to capture each business unitis functional needs.

e []best practices approach to software selection can avoid thousands of staff labor hours
performing tasks that modern enterprise systems can automate and(or streamline.

e [ollowing selection best practices, beginning with an assessment, streamlines processes
and consolidates siloed systems into a fully integrated enterprise system.

Recommendations

e [l erecommend that the City adopt these best practices when initiating the search and
procurement of application software. [arger, more complex prolects generally rel uire more
due diligence. However, even small prolects can benefit from these methodologies.

e [ltiliCe best practice selection methodology when evaluating new software.

e Consider third-party sublect-matter experts (BMEs[when selecting or improving complex or
highly specialil ed solutions.

e [lor malor enterprise-level systemsl’

+ Complete process reviews and document detailed featurelfunction specifications as part
of an R

+ [nclude cross-function stakeholders in each software evaluation and implementation
pro'ect by module Te.g., budgeting should include all staff who participate in that
processLfixed assets should only include staff who participate in that process(’

+ [dentify all reporting needs.

= [his will help inform implementation decisions to capture all data and fields reluired
to create a report.
= [is focus can save significant implementation and system costs.

e [lor department-specific applications(
+ [Jevelop a high-level application rel uirements inventory.

= Reluirements do not have to be as detailed as an enterprise-level system.
= [is allows the City to structure software demonstrations to show functionality
relevant to the departmental end-user.

+ [unctionality was identified, and associated costs may be shared among two or more
departments. [Jor example, [ublic [1orks, Community [evelopment, and Recreation
may all use [rolect [racking and Collaboration.

= [lis is also an effective way to build a business case for the new applications.
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Benefits

Reduced preparation time for deployments

Uetter identification of integration re[uirements
Reduced license fees

ncreased utiliation of application systems

More effective due diligence

System functional alignment with overall City goals
Higher probability of having a successful implementation

LU0 O DI oo

A

Project Coordination and Management

Project Coordination and Management - Finalize the project work plan and timelines and

4 amange communications, logistics, and support. Schedule various meetings with personnel from
each functional area to review and discuss existing and future information system needs. Provide
ongoing project coordination and status updates. The project manager will:

Act as a liaison between the executive stakeholder team, project team, vendor(s), and City
staff

Develop and manage a comprehensive project plan detailing project stages, milestones, and
resources

Manage the Change Management Process with oversight from the City's Executive Project
Steering Committee

Develop a communications plan and provide monthly executive/project status reports
detailing any key decisions, issues, and action items

Phase 1 - Project Team Development and Kick-off

Project Initiation and Project Team Development - Develop and finalize the makeup of the
Project Team,-documenting required roles and responsibilities as well as ensuring representation
from all key stakeholder groups. Follow "Enterprise Application Support and Management Best
Practices." This will include the following steps:

Development of a Project Charter

Establish a project management office (PMO), per Project Management Institute (PMI) best
practices

Develop Module/Functional Area Teams based on Enterprise Application Management and
Support best practices. These Teams will also be utilized during the actual software
implementation and should include cross-function stakeholders/users from multiple divisions
and departments, as appropriate

Assist with educating Project Team and Module Team members on defined roles and
responsibilities, facilitated through the completion of forms and gathering of information for
use in workshops, including background concepts, instructions, and finalization

Conduct a formal Kick-Off Meeting to officially start the project and provide an overview of the
project to the Project Team, Module Team members, and other engagement participants.
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Phase 2 - Assessment and Process Reviews

Needs Assessment Questionnaires/Information Requests - Develop tailored assessment
questionnaires and information requests related to existing and future information systems that

3 need to be used during the discovery process. Questionnaire results will be utilized to guide the
business process reviews by module/function, including automating manual processes,
streamlining others, improving integrations, and identifying unmet reporting needs.

Business Process Review and Requirements Workshops - Meet with Module/Functional Area
Teams to review existing manual and automated systems and operations, including any custom-
developed workaround systems or processes. Change management and best practices for vendor

4  selection and implementation preparation should be addressed throughout all workshops.
Workshops should also identify deficiencies in current processes and establish expectations for
improved design and efficiencies in a modern software solution. Also, include documentation of all
other system integration and data conversion requirements.

Software Functionality Requirements Documentation - Review information gathered during the
5 process reviews and develop system requirements (software feature/function requirements)
specific to the City's needs.

System Functionality Requirements and Documentation Revisions - Incorporate and revise
6 the process review and requirements specification documents by incorporating reviews and
feedback from the various Module/Functional Area Teams.

IT Information Meetings and Interviews - Conduct information-gathering activities focused on the
ability of the existing IT staff and infrastructure to support the needs of the new system and review
the readiness to implement and support the platform that will be required for the new software
system, including:

IT Network and Infrastructure

Storage and Backups

Servers, Server Applications, and Management

Cybersecurity

Disaster recovery

Desktop environment

Document information and summarize the required preparation initiatives, findings, and

recommendations

Prepare a memo assessing gaps and the readiness of IT infrastructure to support the City's
general needs and the introduction of the new software system. The memo is to include the
following:

General readiness of IT to support the City's new system needs and support the
introduction of a new software system
IT Initiatives with findings and recommendations, including the following scope:
IT Environment and Infrastructure
IT Applications Support Staffing Structure
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Assessment and Recommendations Reporting - Based on the information gathered and
8 analysis performed, prepare an assessment/gap analysis report and presentation documenting
current processes, with recommended improvements and future needs, including:
New System Opportunities and Existing System Challenges
Findings and Recommendations
New-Solution Requirements
Integration Needs
Conversion Requirements
Implementation Risk Assessment
Budget, Resource, and Timeline Considerations
Phase 3 - Develop Request for Proposals (RFP)
Preliminary Vendor Communication/Research—Based on the assessment process and new
system requirements, Research and prepare a list of pre-screened information system vendors and
9 their contact information. The objective is to identify vendors specializing in government agencies

with application modules for future needs already in use in the industry. Vendors do not respond to
all RFPs, so pre-communication is helpful to obtain proposals that are in the City's best interest.

Develop Request for Proposals (RFP) Documents - Prepare Request for Proposal (RFP) or Bid
documents. RFPs should include, but will not be limited to the following:

Project objectives and process

Evaluation criteria

Proposal forms and supporting information

Software feature function compliance

Vendor software support, reference ability, and reputation

Reporting capabilities and ease of use

Modern technology utilization

Customer base similarities

Cost (proposals for SaaS/cloud and on-premise options, professional services, third-party

integrations, and conversions)
RFP Issuance and Facilitate Vendor Response Activities - Facilitate pre-proposal vendor
response activities, including:

Manage vendor questions and answers during established proposal response timelines

Assist with required RFP addenda

10
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Phase 4 - Vendor Proposal Evaluation and Finalist Vendor Selection

12

13

14

15

16

17

Vendor Proposal Evaluations—Analyze and evaluate proposal responses. Provide an initial
Summary Vendor Comparison Worksheet and Vendor Executive Summary Analysis Memorandum
that compares key system evaluation requirements, including feature/function compliance
statistics, side-by-side.

Vendor Analysis Workshop to Determine Vendor Finalists (Short List)}—The Project Team and
Executive Project Steering Committee should conduct an analysis results workshop that includes
reviewing the Vendor Comparison Worksheet and Vendor Executive Summary Analysis to
determine a short list of vendors to provide comprehensive software demonstrations.

Develop Demonstration Documents, Agenda, and Coordination - Develop documents,
including an agenda and sample guides for vendor demonstrations. Send these documents to
vendor finalists for their preparation. Also, prepare Vendor Demonstration Evaluation Forms for use
by all participating City staff during demonstration sessions.

Facilitate Vendor Demonstrations - Schedule demonstration dates and facilitate initial vendor
demonstrations to address applicable requirements. City personnel should evaluate vendor
demonstrations using Demonstration Evaluation Forms.

Post Demonstration/Visit/Reference Check Due Diligence and Follow-up - Conduct/facilitate
additional finalist vendor(s) follow-up issues and due diligence. This may include additional
demonstrations, Q&A facilitation, reference checking, and site visits. Also, prepare a form to be
used by Project Team members to conduct finalist reference checks and/or calls and a Site-Visit
Form for City personnel to use during the site visit(s). IT should also review the technical
requirements in the selected vendor's proposal and prepare a memo outlining observations and
recommendations.

Facilitate Final Vendor Selection—The Project Manager should meet with the City's Project
Team and the Project Executive Steering Committee to discuss and finalize the vendor selection.
The Vendor Demonstration Evaluations, combined with additional due diligence analysis, should be
used to facilitate finalist selection.

Phase 5 - Implementation Plan Review Contract Negotiations

18

19

Implementation Plan (SOW) Review - Review and finalize the Statement of Work,
Implementation Schedule/Plan, Project Management Office, resource requirements, and timelines.

Contract Review and Negotiation Assistance - Review vendor contract documents and
negotiate terms and special requirements, including legal representation. Consider using a Best
and Final Offer (BAFO) approach when finalizing costs.
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Applicafion Feature! Function | Gapability Comments
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Featura Numbsar

Standard - Current
Standard - Next

B
2
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£
=

=]
=

E
&

=
L.

GEMERAL LED'GER AND BUDGET REPORTIN G - Provide reporting
Eudgsting 2o4z |ghility for general ledger and budget reporting on cash and medified 1
acorual basis.

YEAR TO DATE BUDGET - Ability to guery or generate a report that
includes the following columns: Criginal Budget, Budget
Adjustments, Revised Budget, Y TD Expenditures, encumbrances {at
P, Available Budget

BUDGETED V5 ACTUAL - VARIANCE/COMPARIS0ON REFORT -
Eudgeiing o4 |Ability to generate a budget vs. actusl variance report by year, GL 1
acocount, percentage variance, and amount variance.

BUDGET V5. ACTUALS COMPARATIVE REPORT - Ability to
produce budget vs. aclual comparative repors, including Over

Eudgsing #8455 dget, Zero Budget, and % Expended to Date reports by oversll 1

budget, fund, or department.

BUDGET TO ACTUAL HISTORY BY ACCOUNT - Ability o generate if the history is there, yes.
Eudgeiing 28 (g report listing (10) years of budget-to-actuak for an acocount 1

AVAILAB LE BUDGET BY ACCOUNT 5 - Ability to display percentage
Eudgeiing 247 |of available budget for an account or & group of accounts. 1

ADJU STMENT S.TRAN SFER 5 REPORT - Ability to print individual
Eudgeling 2048 (budget transfers with sccount number, scoount name, cument budget, 1
adjustment amount, and revised budget, in columnar format

REPORT GENERATION - Provide ability o sutomatically print batch
Eudgeiing 248 |balancing and edit reports upon completion of either initial entry or 1
adjusting of budgets.

BUDGET - PRINTING - Provide ability to print and export information

Eudgsting zoEn | 1
displayed on the soeen to Exxcel.
Eudgsling 2051 |BUDGET - PRINTING - Abiltty to save budget reports to FDF file 1
format.
MOMTHLY BUDGET TO ACTUAL S REPORT ON DASHBOARD -
Eudgsting 2oz Ability to dis play monthly budget to actual reports by 1
DiepartmentD ivision on user deshboards.
Eudgsh 206D INTERFACES AND INTEGRATION
BUDGET IMPORT - EXCEL - Provide the ability to import detailed
Eudgsting 2064 (project budgets (eg., engineering, maintenance, etc.) into the Budget | 1
madule fram Micros oft Excel.
BUDGET EXPORT - EXCEL - Provide the ability to export detailed
Eudgeding 2066 (project budgets (e.g. engineering, maintenance, ete) into Microseft | 1
Exeel.
Eudgsling 205s |NTEGRATION - GEN ERAL LEDGER - Ability to automatically post 1

budget amendments to the General Ledger.

INTEGRATION - PROJECT 5 ACCOUNTING - Ability to establish a
Eudgsting 2067 |budget for projects in the Project Accounting module that will roll with
the main operating budget subiotalks.

INTEGRATION - FIXED AS5ET 5 - Ability to pull vehicle/ssset
Eudgeling 2088 (replacement budgets besed on end-of-life date and replacement cost | 1
from the Fixed Assets module

-y

INTEGRATION - ELECTRONIC DOCUMENT MAN AGEMENT
Eudgeiing 2068 |5YSTEM - System must integrate with Electronic Document 1
Management System (To Be Determined).
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. Applications Implementation Project Management Best
Practices

Monitoring
& Controlling

'mplementing a new system can be challenging,
particularly when a City’s staff has not gone
through the process for a long time, if at all. Lo
complicate things further, City staff have other
[day ©blresponsibilities, limiting time for Initiating Closing
overseeing prolect tasks during implementation. Processes Processes

Planning
Processes

Many Cities are skeptical about whether any
prolect can succeed based on past experiences. Executive
1 poorly implemented system results in frustrated Processes
end users, and the benefits once hoped for in a
new system are unrealil ed.

[his does not have to be the case. [tiis possible to successfully implement a new system or
reimplement an existing system with the proper planning and utiliCation of proven
implementation best practices.

Successful prolects have several common elements that contribute to their success!(]

e Clearly defined goals and oblectives (TIrolect Charter(!

e [ldeluate and inclusive resource allocations [Resource Management!( |

e [Idherence to implementation best practices and utiliCation of well-established Crolect
Management methodologies [Comprehensive [rolect Management [llan(]

e [Ideluate budget to accomplish goals and oblectives

e Clearly defined scope of deliverables [Scope Management [lan(]

e [lefined and well-executed change management strategies to assist in end-user adoption
and provide adel uate training [Resource and Change Management [llan(’]

e Executive Sponsor engagement [Top-level support and communications!’

Tl these elements are important to the overall success of a proect and achieving the oblectives
and goals set forth when implementing a new system, especially maior enterprise application
systems.

[1hen a prolect begins, a clear vision of the desired goals and oblectives should be documented
and communicated to stakeholders impacted. Chis phase is called Croect mitiation and
Clanning and begins by establishing a [rolect Charter.
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Che initiation phase of a prolect is an important step when
formulating the business case and authorilation to begin a proiect.
[or any typical technology prolect, this process begins with
developing a prolect charter and assessing the impacted groups
[stakeholdersL. [he prolect charter becomes the roadmap toward
success, which begins during the selection process. [1 common
mistake is assuming that prolect initiation begins when starting the
proect implementation. [he process begins much sooner during
the assessmentivendor selection period. [t'is during this time that
a City identifies the specific functional re[uirements needed and
what the overall oblectives and goals are for the prolect.

[he purpose of a prolect charter is to outline the goalsioblectives
of a prolect and to identify the budget, deliverables, timeline, and resources needed to meet the
stated goals. Specifically, the prolect charter includes the identification of the following(

e [rolect definition and stakeholders impacted

e [dentification of prolect sponsors, who in turn give prolect oversight authority to the proiect
manager

e [reliminary scope and estimated timeline

e [Jusiness oblectives and success measurement metrics

e [Jrolect budget

[n addition, the prolect charter is

also the tool utiliCed to receive Integration

executive sponsor buy-in and Management

authoril-ation to proceed with Stakeholder Scope
the prolect as outlined. Management Management

Once the City authoriles the
proect and develops the initial
proect charter, the City’s
designated prolect manager will Procurement e
continue to work with staff to Management Management
develop the detailed
components of the prolect
management plan during the Project

prolect planning and initiation Management
phase.

Risk Cost
O O Management Management

U OO0 IO OE (e

The planning phase of a prolect
plays a critical role in its overall
success. [uring this phase, the

team lays out each plan Management Management
component to account for the Resources
time, budget, and scope Management

constraints. [Jelow is a brief
description of tasks for each
knowledge area.
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Scope Management Plan

[ Scope Management Lllan begins by collecting the re uirements needed to meet the prolects
business oblectives. Llepending on the prolect type, this process usually begins with needs
assessment activities, such as process reviews, workshops, interviews, surveys, and
observations, to document the City’s operational business needs, impacts, and resources
needed for the prolect.

[tlis important to identify and document the prolect scope as early in the process as possible.
Scope changes will likely impact other prolect dependencies, such as budget and timeline. n
addition, the prolect scope will impact the choice of vendor solution.

[fithe vendor selection process includes a thorough assessment and the development of
detailed featurefunction reluirements, the City will be much further ahead in this process during
implementation. Che goal then becomes communicating and clarifying the intent with the vendor
and making the applicable configuration changes in the new system to meet these needs. [his
will reduce the need for freuent change orders and potentially costly budget increases.

Time (Schedule) and Resource Management Plans

[] baseline schedule that considers the available resources and reluired activities is determined
based on the identified prolect scope. Lhese plans include the following activities

Uefine specific activities(actions needed to meet deliverables

Lefine the seluence of activities to be completed and identify interdependencies
Estimate activity resources [Tuantity, duration, schedule availability(

[levelop a baseline prolect schedule

[s mentioned earlier, resources chosen to participate in prolect activities are critical to the
proectis success. Many people assume that the (11 [lepartment should run a technology prolect.
1 staff support the individual departments and guide infrastructure and integration. Still, they
are not necessarily experts on what each department does daily in their business operations
and workflows. ['here are some exceptions, but it is not the standard in today's world of doing
more with less. [ncluding power users and sublect-matter experts [SMEs[ from all impacted
functional areas on the prolect team is important. These individuals will play a critical role in
identifying old and new business practicesiworkflows and, ultimately, the configuration of the
new system to meet the needs of their respective departments. "his should be a collaborative
approach, and staff from all levels should be involved so that one person does not make all the
system setup decisions.

Through a collaborative effort, configuration choices will be more deliberate to achieve
productivity efficiencies, resulting in higher adoption of the new system by end users.

Che experts in business operations are the power users within the individual departments.
[hese users need to be involved and take ownership of the new system. "hey need to be
involved in the configuration choices of the new system, the testing and documentation of new
processes, and the trainingimentoring of end users.

tlis critical to identify this team of power users, and module leads early on, what role they will
play on the prolect, how much time they can allocate, and strategies for backfilling the gaps to
cover normal business activities during their absence. Completing a roles and responsibilities
matrix is the first step in determining the necessary resources to complete the prolect. Chis
process goes hand-in-hand with determining the overall prolect schedule. f no one can spend
time on the prolect completing tasks that are reluired, the prolect timeline will continually get
pushed back and the prolect costs to complete it will increase. Che overall proect schedule
should realistically reflect the resources available to complete tasks.
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LU he amount of vendor involvement in the system configuration varies. Most vendors train
the City to use the tools and complete the configuration. Cherefore, it should not be assumed
that the vendor will do this work for your City. Lllocating resources and time to the prolect is
necessary.

Risk Management Plan

U risk management plan aims to identify potential risks, assess the impact of the risk on the
proect, and determine potential mitigation strategies to address each identified risk. Risks
should be identified early for enterprise system prolects to avoid maior delays and budget
overruns. Some risks have more substantial impacts on a prolect and reluire aggressive
actions. [n contrast, others are low-impact risks that only reuire monitoring and awareness.
[’he goal of the risk management plan is to be proactive in dealing with potential issues on the
prolect and adiusting accordingly to the overall prolect management plan.

Cost Management Plan (Budget)

[lhe Cost Management plan builds on the initial scope and resource plans. [here is a direct
correlation between time, scope, and costs for every prolect, commonly called the [rolect
Managers Lriple-Constraint Lriangle. [his theory maintains the presumption that an adiustment
to one of these areas will have a positive[ negative effect on the other elements within the
constraint triangle. [lor example, extending the prolect schedule directly impacts the prolectis
cost.

Choroughly analyling reCuirements and prolect scope during the planning phase avoids
significant budget overruns later in the prolect. [t also allows for contingency planning as part of
the prolect risk assessment.

Quality Assurance Plan

"1 [uality [ssurance [Jlan containing detailed test plans is not ust nice but an essential success
factor for all prolect initiatives.

['o meet the prolectis business oblectives, a well-conceived ["uality assurance process needs to
be identified and implemented as part of the overall prolect management plan.

[dentifying a test plan takes place during the scoping of deliverables. [ hen a City takes the time
to identify and document key functional goals and their impact on business operations, this
documentation can become the basis for testing these functional areas. [he resources assigned
to the prolect also play a critical role in carrying out these test plans and ensuring that the
system is ready for end-user training. [’hese resources must thoroughly understand business
operations and new procedures that will change in the future. [These proect team members
must be able to communicate these changes to the rest of the City with a high degree of
understanding behind the decisions made.

Communication Plan

"he Communications [lan deals with the [people side of changeand is integral to any prolect’s
success. [n inclusive communications plan informs all participants and stakeholders about the
prolectis status, deliverables, and activities. Methods of communication vary, depending upon
the audience and stakeholders involved.

[lased on the initial stakeholder assessment completed during the prolect initiation activities, a
mutually agreeable communications plan is developed for each prolect. [ he plan will identify the
means, fre[uency, and audience of the various types of communication channels desired for the
type of prolect initiated [e.g., bi-monthly status calls, monthly executive sponsor high-level
briefings [prolect dashboardsl, detailed action item lists, newsletters, and intranet postingst.
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[he execution phase focuses on deploying and executing each of the previously discussed
components of the prolect management plan.

"hese activities include day-to-day deployment activities such as installation, configuration,
development of custom integrations, data conversions, and testing.

Other types of prolect activities during the execution phase includel’

Completing data conversion mapping and testing

Completing customil ations and configuration of the system

[leveloping process documentation and user guides

Scoping, developing, installing, and testing standard and custom interfaces

Execution of the communications plan and monitoring of change management initiatives
Coaching, mentoring, and motivating team members to take positive action and
accountability for their assigned work

e [Iddressing critical issues before, during, and after they may arise to determine
contingency(mitigation strategies [risk mitigationJ

[ DUMDH OO O DO o i o o oo

[ hile the execution phase of a prolect is critical to fulfilling the deliverables identified in the
contract, failing to adeuately system test and prepare for end-user training could nullify all the
hard work and efforts during this period.

[t cannot be stressed enough how important it is to have a documented test plan, change
management plan, and training plan that all fall under this proect phase.

Test Plan Guidelines/Recommendations

Successful proects have detailed, structured test plans, ensuring all processes, procedures,
data conversions, and configuration work are complete before end-user training. 'he timing of
this testing period is also critical because the system should be [T]o [ivelready when
proceeding to end-user training.

The last thing a City wants to happen is to expose end users to a poorly tested system during
their training and spend most of their first interaction fixing errors. [These end users will lose faith
in the new system, not see its benefit, and become frustrated that they do not know how to do
their ©b with it.

Lo avoid this situation, a test plan must be documented and implemented before end-user
training with enough time to fix issues identified during its execution.

[ successful test plan includes(]
e End-to-end testing of every core module

+ [his testing should be scenario-based [how to initiate a report, route to a supervisor for
approval, check for validation errors, and finally, lock the final report(’

+ Staff conducting the testing should include all levels of the City, especially key staff
performing the functions to receive their input.

+ [ffter testing each core application, the next step is testing the integration between
systems and interfaces. [his integration testing should include all proiect team staff, key
sublect-matter experts, and possibly other staff that will train end users.

+ [Juring this testing phase, key process changes should be identified and documented.

+ [n addition to core module and integration testing, all reports and other procedures
should be reviewed and tested during this time.
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Change Management Plan

Chroughout the prolectis execution phase, changes will most likely be identified to the scope,
needed resources, prolect schedule, and potential costs. Ll these adiustment types should be
managed and addressed through a formal, agreed-upon change control process overseen by
the prolect manager.

Che success metrics established during the planning phase will also be used to monitor the
proectsl health and progress. [rolect plan documents will be updated and maintained
throughout the prolectis life cycle.

Training Plan

End-user Lraining takes place after successful testing. Cheat sheets and other procedural
change documents should all be prepared and ready to be distributed during training. [t'is
common to have limited vendor training [{Irain the Crainer(l) which would imply that the
department will need to prepare for training the rest of the City’s staff on their own. Che
Resource [lan for the prolect will need to reflect this. lis important to select trainers who
understand the systemis setup, ideally are part of the configuration choices made during
implementation, can speak well, and are respected by their peers [lower UsersL] Chere is
enough time between completing the test plan and proceeding to end-user training so that
instructors can prepare the curriculum and materials for this training.

Go Live

[fithe administering department executes the other phases of the prolect well, then cutover
should be a non-event and go smoothly. [Ssues will always come up at go live, but they can be
greatly minimiled by following these best practices.

1 cutover plan identifies the vendor and City resources supporting users during the cutover.
Training materials should be easily accessible on the City’s intranet, and power users should be
scheduled to assist with any [uestions or issues that may come up.

L OO M0 EOm

[he final phase is [Irolect Closure. On any given prolect, there are always lessons to be learned
and processes identified that could be improved to benefit future initiatives.

This final prolect phase is an opportunity to compile lessons learned, conduct a final prolect
analysis against metrics established early on, and archive prolect documentation and supporting
materials for future reference.

Ty following these prolect management implementation best practices, your City will be more
likely to achieve the results desired and have a successful cutover in a reasonable
implementation time frame. [n addition, end users will be more successful in adopting significant
business practice changes, ultimately improving productivity, transparency, and customer
service.
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. Enterprise Reporting Best Practices

OO0

Enterprise software applications that support the critical business functions and operational
processes of the City also store and retain the City’s critical information and data.

It is important to follow best practices when establishing strategies to meet the City’s reporting
needs. (mplementing these reporting strategies will reluire users to have access to the data and
the tools to extract it into a meaningful format.

Reporting tools provide information in many formats, including, but not limited tol

e [raditional rows and columns [tabular(]

e [livot tables

e [Jraphic, e.g., line, bar, and pie, including dashboard presentation
e Overlay

[deal reporting systems can also provide the results in an actionable format, including, but not
limited tol!

e [Jsing analysis tools to apply filters and factors to view and better understand the information

e [Ising the data to determine options and apply decision criteria (what-if scenarios(

e Sharing and combining data with information from other departments, systems, or even
external data sources

To maximize the usefulness of a City’s software, the City must be able to extract the needed
data from the system through reporting tools. Only then can the full value of an enterprise
system be realiled.

CIDOIH O OO O OO OO
e Reporting is a core business function. [Juring many workshop sessions, staff expressed the
need to improve reporting and data sharing and learn how to produce their reports.

e Many staff do not have the training or knowledge to generate standard, ad-hoc, or custom
reports.

OO0 O DO000amord

e [he City should conduct a complete inventory of all reports, including shadow system
reports, such as those compiled in MS Excel or [ccess, for each functional area.

+ []e have included a sample of a report tracking sheet (below(Icontaining the types of
information that should be captured. Note: This is only an example. Headings and data
fields can be added, changed, or deleted to best meet City needs.

e [Iny new application systems under consideration should address current shadow systems
or unmet reporting needs. By having the City’s reporting needs identified before
implementation, configuration considerations can be accounted for to ensure the City
captures future business processes and reporting needs in the new system.

e [he City should use all available reporting tool options. [lotential options for meeting
reporting needs are listed below and in order of preference and priority. "hese options often
depend on the technology, database, database structure, and development tools the
application vendorislapplied when building their systems.
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¢  [IOoormmr= Many enterprise application software vendors provide dashboards.
Lashboards provide a launching point for the platform. [lhey can also display information
that is of interest to the specific useris role. [lor example, the status of expenditures
against budget or the number and types of work orders issued versus completed for a
particular time are [ust a few examples of potential data to display. ['hese results are
often displayed graphically as context-sensitive content, so clicking on the graphic
enables drilling down to the detailed information in the application. [sers can pin
fre[uently used reports on the [lashboard for [‘uick access and execution.

o D000 O0IDOIDOMMIMO0OMON 0000 — Most vendors provide prewritten reports with
the software application. [lhese are reports that the software vendors have determined
are most needed or rel uested by the application user community. [ hese standard
reports usually have additional criteria to select, e.g., applying a date range or specifying
a particular value type. Some vendors have written these reports using their report-
writing services, such as SSRS, which uses standard reports as a starting point for
customilation using the vendoris ad hoc reporting tools.

¢ [JUMUOmOo0amn - Ld hoce reporting tools allow for the customilation of reports without
needing a technical skillset. Many report-writing tools are intuitive enough for non-[1I+
oriented department staff to create customi’ ed reports independently. [lamiliarity with
the application and data contained in the system is a prereluisite to using any ad hoc
reporting tool. However, any mid- to high-volume application user who is also computer
proficient usually has the system knowledge to use an ad hoc reporting tool. [Is noted
earlier, more sophisticated reports may rel uire the assistance of (1 staff. [Id hoc reports
are a powerful tool for the user community, allowing them to meet their basic reporting
needs independently. [ypical ad hoc reporting tools that are available include!l’

= [Jpplication vendor proprietary tools

= [Jendor-incorporated SLI[JServer Reporting Services [SSRSL

= [lhird-party reporting[TI'tools [e.g., Crystal, Cognos, and [usiness Oblects[]

= Other non-S{11] server database-specific reporting tools, e.g., Oracle reporting tools
¢ MO OO OO OO COC] OO OO0 COmmomoom — Chese reporting

tools are a form of ad hoc reporting but include additional capabilities related to financial
analysis and financial reporting needs of finance and accounting staff. [1 few common
reporting tools for this need are listed below(]

= []reporting tool developed by the software application vendor for use with their
particular application

= [Jools to produce financial reports, like [ICR builders and other tools to produce
other ]IS -related(re[uired reports

= [lhird-party financial reporting tools offered to work with the more common
financiallaccounting systems in the local government market space

¢ DO0IOOmOMI OO0OHD 0O OO0 OOMHNHIIOOI 0000 O D000 OMNOODO0mD OOo-
Some application systems have tools for performance-based analytics and other
performance measure-related reporting. [’hese often accompany a dashboard with the
characteristics described in the Dashboard option above. Many of these tools also
provide more sophisticated capabilities for exporting pivot tables and other advanced
capabilities in Excel. Some software vendors are beginning to offer these capabilities as
an optional [bolt-on[to their application solutions.
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o DOMIOI O DO COCom Ooonmmo — Chese are reports built using internal (110 staff
and could also include hard-coded reports that a vendor may custom-build for the
customer. Exploring standard and ad hoc reporting options before turning to this option
is recommended. [Ise coded reporting when the business need is so sophisticated or
complex that a coding method is the only way to accomplish the desired outcome.
Examples of this type of report includel

= SlI[][ueries.
= Other codediprogrammed reports.

o (OO OO IO CCTme] [ OOmmemmor - Cecause of the vendors( detailed
knowledge of their systems, they are often a good resource for hiring to write custom
reports. is often best to have several reports grouped, which will help keep costs more
manageable as vendors will provide discounts for larger blocks of hours for these
reporting services. [fis also a good idea to reuest that the vendor build these reports
using their report-writing tool, if possible, so responsibility for maintaining them can be
assumed in the future, as needed, or used as a base to build variant (modified[reports.

e Maintaining a report inventory provides a means for documenting the responsible party(s(]
and roles of those responsible for reports [user, [, or vendorLl [his is in line with
[[pplication Management [Jest [ractices.[Identifying those responsible for report creation
and development and maintaining the inventory list is important. [1 e recommend that
department staff members become engaged in producing reports. [his should not solely be
an (I function. [Jepartment operational staff are most familiar with their business processes
and data. [ e recommend that department staff receive report writing training and gain the
ability to develop reports within their functional area.

U MO O
[D[DDDDS%I O O00mmmon [T 00 O00odi 0000 Qoo
OO0 oo

e [dentifying the responsible party is a necessary part of the report inventory process. Each
core application will have staff identified who perform certain roles, e.g., system admin, code
table maintenance, and report writer. [he table below is an example of a roles and
responsibilities matrix. Some cities use this, or something similar, to identify the roles and
responsibilities of department staff when implementing and maintaining their applications.
(ncluded among these roles is report writing for each functional area. [hese individuals
responsible for generating reports should be identified for each functional area within the
City.
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Staff Roles and Responsibilities

PO = Process Owner(s) IT =IT Responsibilities ML = Module Lead
PU = Power User(s) MS = Module Stakeholders
Project Bids Contracts Accoun ts Accoun ts

=

I Ledger Budgeting Purchasing ~ . Inventory Cashiering

Accounting Payable Receivable

PO=

PU=

ML =

MS =

e [Ifter completing the existing report inventories and identifying City reporting roles and
responsibilities as recommended above, an assessment and gap analysis should be
conducted to includel’]

+ [review of existing reports to determine how well they meet needs, as well as if any
modifications are re[_uired to meet needs better or provide more value

+ [ detailed list of necessary reports for all departments and divisions. ['hese may include
identifying any formatting rel uirements or Excel export needs and reporting tool options
to be applied [per the definitions abovel [n addition, City-wide cross-application
reporting needs should be identified, which may reluire additional processes to combine
data from multiple sources using multiple reporting tools and options.

+ [Ifter identifying the departmentis reporting needs, conduct a workshop to prioritife these
reports with the participation of all staffing levels within the City. ['his would include line
and field staff, supervisors, management, and executive leadership to capture all
reporting needs across the City.

+ [Jefine priorities using a High, Medium, and "ow scale. [lan for High-priority reports in
the first third of the implementation period. Complete Medium-priority reports in the
middle third of the implementation period. ["astly, complete low-priority reports in the final
third of the implementation period. [Jse cost-benefit and impact on operations as factors
in these prioritiCations.
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. IT Project Planning and Implementation Best Practices

Uomooon

“ollowing best practices for all significant implementation prolects is recommended. ['he
complexity and risk determine the actual level of needed due diligence. [ he following is an
outline of (1l Lrolect Lllanning and mplementation Cest Lractices(]

o [T MO L+ [ ork with all stakeholders to determine what needs to be
accomplished.

e [+ ['he design effort may become a separate
prolect for larger, more complex prolects. [Jor smaller
prolects, integrate design into budgeting.

e [T — nclude appropriate vendor-agnostic
specifications with procurement re_uests, reducing
ambiguity and creating better vendor comparisons.

e [UMMIJIIT—nclude input from each stakeholder
group to document all reCuirements in specifications.
Uhis allows all stakeholders to buy into the final
solution. Che [Cechnology Steering Committee should
review this as part of its roles and responsibilities. \

e [JIIINOMOOOH Drolect budgets include hardware, Training/
software, consulting, and sublect-matter expert (SMEL[ Support
costs. Estimate consulting costs by outlining the work - -
steps and the reluired hours.

e [UMIDINOM MH—0 OOOMHOMOOOOMINNOCD OO
MO0 MIDOMMOO OO0 OOOMMO0MMO 00000 MDD
. T T T A T R o =
“lechnology Steering Committee.

e [T 0 OO MmO OO O OO OO Omnecessary
tasks, develop a prolect plan and estimated implementation date.

e [N O [ OO IO+ Outline the process for communicating implementation
dates, improvements, and training to appropriate staff members.

e [0 0D MmO+ Other plans may include training, testing, contingency, and back-
out. Jevelop these plans on an as-needed basis.

e LML CIFE] COIOCmT I — Chilire planning methodologies and technical expertise,
configure the necessary system components, and implement the solution with the least
possible impact on staff and productivity. The "echnology Steering Committee should
receive status reports on the progress of the implementation, including whether the prolect
is on time and within budget, user needs are being met, and vendors are following through
with their contractual obligations.

e [T ) LTI O i1+ Complete a post-implementation review with successes,
lessons learned, and any unresolved issues re[uiring vendor assistance. Report the results
of the Technology Steering Committee’s review.

o [T ) LM mmemEoror= DIl implementations that affect multiple users rel"uire on-
site, post-implementation support to eliminate remote response times.

e [0 MM — [Nevelop any necessary procedures and update documentation as part of
the prolect.

~ P

Budget
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e [Jevelop a prolect portfolio methodology for all [ and software-related proiects.

e [ollow planning and implementation best practices.

e [rovide prolect management training for [ staff involved in malor systems upgrades.

e Review all malor active and upcoming proects during [lechnology Steering Committee
meetings.

e Obtain services of third-party prolect managers and(or sublect-matter experts to supplement
internal resources as appropriate andor cost-beneficial.

L] OO

e LlrioritiLation of prolects

e Reduced periods between transitions

e [ncreased information-sharing capabilities

e Enhanced communication and consensus

e [ncreased anticipation and management of technology upgrades

e [mproved analysis and planning

e [ncreased departmental collaboration

¢ Measurement and tracking of results and outcomes

CLIENTFIRST TECHNOLOGY CONSULTING
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. Cloud Computing

UOImoooo

Cloud computing can be described as (1] services or e uipment that are available through the
(nternet. [his can range from having a server hosted by a third party, accessing information
from a portable device, processing re[uests from the field, subscribing to an [nternet-based
software solution [often referred to as [software as a servicel lor SaaS[] and more. [ he benefits
of cloud computing allow individuals to collaborate using an [nternet-based central toolset with
the ability to access information regardless of location.

Cloud computing is one of the most prominent discussions among current trends in [IL.
Significant benefits can be achieved, including security, disaster recovery, and cost savings.
However, cloud computing options for many systems may not be the most cost-effective or
secure approach.

UIomoOoOm DO oo

e [ he organil ation uses primarily on-site software and servers.

+ [he City is implementing off-site backups and off-site disaster recovery planning.
+ [he City uses cloud-based Office [ [1for electronic mail.

e [he use of cloud-based systems can increase [l operational costs while decreasing capital
prolect costs.
L0000 0 DOO0Omm oo

e [he City should continue to consider cloud computing options for future prolects.
e Most vendors are moving to cloud-based subscription services exclusively.

¢ Cloud systems rel uire [T administration in ways that are similar to on-premise systems.

e Software as a Service application can reduce ongoing support re’uirements for upgrades
and system maintenance.
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(. COBIT (Control Objectives for Information and Related

Technologies)

Uomooon

Control Objectives for Information and Related Technology, also known as CO[ 1}, helps to
ensure alignment of (1] with the environment through the adoption of incentives, metrics, and
oversight. [l governance is the responsibility of the City Manager’s Office and IT leadership. [
consists of the leadership and organilational structures and processes that ensure the
enterprise's (1] sustains and extends the organil ation's strategies and oblectives. [lor (1] to be
successful in delivering services, management should put an internal control system or
framework in place. Che COLI control framework contributes to these needs by(]

Linking to the organilationis re_uirements

Organiling (I activities into a generally accepted process model
'dentifying the malor (Il resources to be leveraged

"lefining the management control oblectives to be considered

Information

Plan &

IT Organize
Resources

Acquire and
Implement

The orientation of CO[T consists of linking organilational goals to T goals, providing metrics
and maturity models to measure their achievement, and identifying the associated
responsibilities of organilation and (1] process owners. [he benefits of implementing CO[I[ as
a governance framework over [T7 includel’

Cetter alignment based on an organirational focus

71 view of what [T does that is understandable by management

Clear ownership and responsibilities based on process orientation

[eneral acceptability with third parties and regulators

Shared understanding among all stakeholders based on a common language
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COis an (11 governance framework and supporting toolset that allows managers to bridge
the gap between control re uirements, technical issues, and business risks. COLI[ enables
clear policy development and best practices for [l control throughout organi_ations. COL(
emphasil es regulatory compliance, helps organil ations to increase the value attained from (1],

enables alignment, and simplifies implementation". Client(irst utilires the concepts from COLI[T]
throughout its [IJ Cllanning process.

L OO

Reduced unplanned work

(ncreased number of successful changes

(mproved operations management

Secure sharing of infrastructure and asset information

ncreased anticipation and management of technology upgrades
Reduced total cost of ownership

! www.isaca.org — COL(, 201
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(2. IT Project and Services Portfolio

UOImoooo

[n IT Support Services Portfolio is a complete list of (11 prolects and services provided to City
staff and the public. ['he support services portfolio outlines (11 responsibilities for each service
and any service-level agreement for those services [e.g., 2411 support reLuired, disaster
recovery priorities, user-access permissions, report writing for certain software modules, server
uptime reluirements, etc.[] [pplication support is only one aspect of the complete portfolio.
Other (1 services include prolects, Service Lesk, data network, telephone systems,
cybersecurity, etc.

0 1 A

e Create an [ [rolects and Services portfolio to effectively communicate and set expectations
for all users regarding what support services (1] provides and communicate service-level
standards.

e Maintain a five-year prolect portfolio and budget.

+ Create a separate [small prolectsportfolio for non-CML prolects re[uiring less than forty
4[] or eighty (11 ] hours of (1l work.

e (1] Steering Committee [see Governance initiative 'should track and review the portfolio and
receive regular updates from [ staff and departments on the status of prolects.
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0. ITIL (Information Technology Infrastructure Library)

Uomooon

[his lifecycle approach to (17 organilation results in strategies that align service management
with business strategy, structure (1] services to meet the real business environment, and build a
support model for the day-to-day procedures needed to support business oblectives. [hrough
an understanding of the Information [lechnology [nfrastructure [ibrary (111 Jand how it relates
to (1 operational environments, Client[lirst can identify the strategy and resources needed to
accomplish the business oblectives based on the current structure of the [ Llepartment.

Continual | wep
Service o
Improvement

Servicp
Transition

3 e Contjnual

=S - Service

59

Sa Improvement

Continual

The service lifecycle Service
Improvement

M provides a common framework understood by suppliers, clients, vendors, and businesses
through a set of global standards. Client[irst utilires these concepts for service delivery
throughout its [T planning process to provide a sound approach to support [T initiatives?. [TIT]is
a framework intended to assist organil ations with the alignment of 7] operations with business
oblectives through an [T service strategy of continuous realignment. [T is considered a best-
practice approach to (1] service delivery that can be molded to fit all organiCational structures.
ITIL v3 groups (11 service into four [4[Icategories] Strategy, [lesign, [ransition, and Operation.
The Manassas [Jark [T manager maintains the [T foundational certification, which meets our
recommendation.

OO0 O OO0 oHmoos
Tdditional [T training would benefit senior technology staff.

2 www.itil-officialsite.com — 11, 20111
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Reduced unplanned work

(ncreased number of successful changes

(mproved operations management

Secure sharing of infrastructure and asset information

ncreased anticipation and management of technology upgrades
Reduced recovery times

Reduced total cost of ownership

(mproved alignment of technology with business re uirements and needs
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(4. Sustainability Planning

Sustainability planning is the process of mapping the acl uisition, maintenance, upgrade,
improvements, training, and eventual replacement of malor application systems over a long-
term period [é.g., ten years(] Sustainability planning helps in four significant ways(]

e [dentifies all technology costs and provides a basis for considering cost recovery
mechanisms

e Reduces the significant periodic spikes in capital expenditures for large software solutions

e Schedules upgrades and replacements of departmental business application systems in a
convenient and timely manner

e [rovides for ongoing user training

Sustainability planning includes computer replacement planning to create a holistic view of
necessary technology expenditures over the long run. Sustainability planning can be used to
develop a minimum annual set-aside.

"he growing practice of sustainability planning provides a more practical and realistic way to
determine and plan for the ongoing operational needs of all departments.

Llecause software applications are the primary technology tools of business departments, the
City can benefit from the implementation of sustainability planning versus the more limited
practice of replacement planning.

Return-on-Investment (ROI) Considerations

0 study conducted by Express Metrix for Luantifying ROLas it relates to [[J and software asset
management describes the following RO benefits of replacement planning within an
organil ation(’]

e Reduced cost of ownership related to [T assets by determining licenses for which an
organilation is overspending and reducing Service [esk costs

e Managed technology change by developing software procurement models that map current
and future needs with technology migration and upgrade planning

e Minimiled security risks by preventing unauthori’ed use, enforcing desktop standards, and
identifying [/Cs with unlicensed applications

n a study conducted by the [berdeen [roup, the following are the cost savings that occurred
after incorporating a sustainability plan™

e System automations reduced paper costs by up to [177.

e Efficiencies reduced facility costs by up to (117.

e []aste and disposal costs were reduced by up to [1].

e [ransportation and logistics costs were reduced by up to [17.
3 Express Metrix.

4 Aberdeen Group, 2009., 2009.
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[he City has increased technology spending over the last few years. ['he increase can be
attributed to(|

+ [Jupgrades to improve application availability
[rolects to reduce risk
+ [ncreased cybersecurity risk and associated cybersecurity tools.

Most key application systems are currently located on-premises.
+ Cloud-based applications are becoming more and more prevalent.

[’he vendor for the ER[] system has announced that the product will be phased out and will
no longer be maintained at some future date.

[ased on survey and assessment interview results, the City has a strong desire to utiliCe
technology better to improve efficiency, increase resident services, and enhance public
safety operations.

00 O O000Imado
Uevelop a sustainability plan for malor [l and department software applications.

+ [[would benefit from an [nternal Service Cund (IS Jor similar cost recovery mechanism
for enterprise applications, [l infrastructure, and departmental systems costs.

+ Consider subscription-based software for other software, including [ldobe, [utoC[]],
etc.

+ [arger core applications [e.g., Linancials, Land Management, [J ork Order Management,
Recreation, etc.[ benefit most from sustainability planning.

= [hese systems should be replaced every [T+ 11years if procured and managed
properly.

= Sustainability planning can identify costs associated with periodic application
upgrades and associated training.

(nvestigate and track annual maintenance, support, and upgrade costs for all maior systems
to determine if the cost structure is sustainable. [fithe cost structure is not sustainable,
consider alternatives and priorities over the next five-year period.

LU

ncreased long-term investment through scalability
Reduced maintenance expenses

ncreased trust in systems

Reduced risk and liability

Reduced total cost of ownership

Tvoidance of unforeseen upgrades

'nformed purchase timing

Software lifecycle evaluation

CLIENTFIRST TECHNOLOGY CONSULTING
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(. Training Room

|

‘mplementing any new(upgraded software application rel uires
significant collaboration and testing efforts on the part of the prolect
team members and end users. s part of the overall best practice
approach to this effort, a dedicated, fully configured, and accessible
training room facility is recommended. Having a dedicated training
room during the implementation period provides several benefits.
[hese includel

e [l neutral place, outside of the normal workplace without distractions, to focus on prolect
tasks

o [ fully configured testing environment for prolect team members to access at any time

e [l place where focus groups can gather to obtain further system knowledge

e [Ireduction of ongoing [ resources needed to tear down and reinstall eLuipment for each
prolect activity rel uired

e Encouraged collaboration and teamwork by providing the facilities needed to test, train, and
share prolect progress throughout the organiCation

UIommoOoOm DO oo

e [he City will benefit from a full-time training room with dedicated [ICs to complete the
prolects outlined in this plan.

+ [n optimally configured training room would include six to eight [ICs.

L0000 0 DOO0Omm oo
e []erecommend the establishment and continued maintenance of a training room for(

+ [esting new applications that are being implemented

+ [mplementing and testing updates to existing applications, as well as supporting
application management best practices

+ [ab activities, including testing implementation of new application features or
reconfiguration of existing application setup

+ [ab activities for resolution environment in instances where staff members are
experiencing extensive computer difficulties
[Ise by staff (usersto improve upon existing application skill sets and competencies

+ Maintaining an existing and new applications inventory and training room IC images can
be a challenge

= Consider using applications push or the [$ imaging solution to push applications to
training [ICs easily. [lime spent automating maintenance of training room [1Cs will
pay large benefits in reduced maintenance in the long run.

'dentify approximately [TT s uare feet of space for use as a training room

Eight to twelve computers or workstations should be maintained in a room that provides
adeluate individual space for each workstation

[1 permanent training room will be needed if the organilation implements ongoing user
training, refresher training, and other training needs

Tue to the expected volume of upcoming applications training, two or three training rooms
may be needed at various times

Consider refreshing training rooms as a part of executing the Computer Equipment
Replacement Planning initiative
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_he [epartmental [pplications and Systems
category includes technology initiatives that are
primarily department business applications-related
and were identified during the assessment
process. Many of these initiatives and
recommendations can significantly impact overall
productivity, enhanced communications and
information sharing, improved constituent service,
improved transparency, and, in some cases, cost
savings.

LT L

(. Enterprise Resource Ulanning (ERCOmprovements
[l [Cudget Software mprovements

[l Expense Reimbursement Software

[l Cime and [ttendance System mprovements

21 Human Resources System [mprovements

2[L [rakstar

22. Risk Management Software

2[L Scholarship Management Software

24. Electronic Content Management System [ECMS[Iimprovement
21 Ogenda Management [mprovements

21 [ublic Safety Scheduling Software

21 [aw Enforcement [raining and Standards [(TE(ISSoftware
2[. Electronic [licketing and Citation System

21 [and Management System [mprovements

(11 Enterprise [lsset Management [E[ M 'Replacement
[l Recreation System [mprovements

'2. ool Management and Recreational Staff Scheduling
(1l [olunteer Management System

(4. Microsoft Office [111and [leams

[T. Cigital Signatures

(1. Dashboard Creparation and Cutomation

[Tl [ntranet

-
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=
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S
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L. Enterprise Resource Planning (ERP) Improvements

Uoomoon

Enterprise resource planning [ER[[is an organi’ ation-wide software solution that allows
integration among various departments and their respective functions. [ he result is a
centraliled communication, data storage, and operations management system. Replacement or
improvements to ER[] solutions bring about processes from which multiple departments can
benefit. Common organil ation-related ER[ application modules include [ccounting, [inancial
Reporting, Uayroll, and Human Resources.

NOLE[See “Benefits of Modern ERP Software” below for more detailed functionality commonly
found in leading ER[ solutions.

Enterprise Application System Overview

Additional Functionality

and Integration/interfaces Financial Management Revenue Management People Management
General " Accounts Grant .- Time Tracking/
Employees . ; i
EETTE CHEES Fln_a Cashiering Human Applicant

Employee Self Service <4 Integration ¢ Resources Tracking

Maintenance Management

Wireless / Mobile
Fleet

Code Enforcement . Work Orders

_ . <4 Integration » Management
Field Inspections Purchasing Inventory J
Work Orders

Maintenance

Fixed Assets
Management

Management

Citizen Access
Citizen Contact Land Management
Management (CCM)
Permits Land / Parcel Code

Inspections . EREGE Enforcement
Business Licensing < Integration - .

Work Requests
Code Enforcement
Applicant Tracking
Online Payments

Reporting

Property
Records

Permits & Planning & Business

Billing &

Inspections Zoning Licenses Collections

Integration Integration Integration Integration
CRM Additional Reporting GIS / Mapping Document Management
(Citizen Request - Ad Hoc Report Writer = Viewer - Imaging
Management) + Business Analytics » Database » Document / File Repository

OINOmoDmooI OOOmoooo

e [he City staff has been using the following [yler New [ orld modules as its ER[ system
since 2(2( 1]

+ [linancial Management
¢+ Human Resources
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¢ [layroll
eSuite
* Executime

e New [ orld is used by many mid-siLed local government agencies throughout the country.

e [ley functionality was never implemented as needed.

e [yler recently announced that the New [1 orld product will discontinue support in the near
future.

e Lyler has typically offered to replace those products with the eluivalent Enterprise ERL
[Munisproducts however, the City will be responsible for the cost of implementing those
solutions.

e The City is not utilizing New World’s capabilities to its fullest potential.

¢ Many departments expressed frustration with the current ERLJ system, including(

continued manual processes
lack of access

lack of functionality

lack of training on the system.

* 6 o o

IR ([

City Manager's Office

¢ Need bid opening software for CLI prolects to enable online submission

Finance

e Staff log into the [Jank and download each user statement to Excel. Statements are then
emailed to users. [lccounts are coded, backup docs are attached, and they are sent back to
Cinance. Information is then imported into New (] orld.

"he City uses [1S [Jank for CalCards

[[J’s need to be online

Canttreplicate needed templates in NLJ HR module

Reporting is not very good

Executimel 1 lolice scheduling is not working well

‘Ising [oxt for these rather than New [ orld

N didnilhave the flexibility to forward workflow

HR couldnitiapply the workflow that it wanted

Community Development

e Community [levelopment is only using New (] orld for invoice and work order workflow

Building Inspection

e Staff donit’have access to needed information inside New [ orld

Facilities Maintenance

e Need a better understanding of the reports available to the departments

Recreation & Community Services

e [lersonnel Cction Reluests are manually processed
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Engineering

Expense reimbursements are processed manually

"lersonnel [Iction Rel uests are handled manually

Employee performance evaluations are a manual process using L[ files

Need the ability for Lrolect Managers to, at any time, create a report on the status of the
current budget for any active C(1J [Irolect or account — including a detailed breakdown of
encumbrances to date and actual expenses to date. Similar to how you can, at any time,
see the current balance of your checking account and a detailed list of all previous
transactions.

U000 O DOoOmmo

Uhe City will eventually need to replace the existing ERL solution, as it has been sunsetted
by the vendor.

[n the short term, explore New World’s capabilities for CalCard processing.

Consider developing a system improvement plan and prolect statement of work (SO[ ['that
captures all of the City’s requirements before going to market.

+ [Jerecommend the City conduct the following “Business Process Reviews Best
Practices” to identify and inventory all functional gaps and system needs.

= Conduct a needs assessment and process review for each area.

o Review applicable manual processes and shadow systems, such as
spreadsheets, paper, and other databases, to determine which automation
improvements will eliminate or reduce those processes andior shadow systems
and result in labor efficiencies.

= [his process should also includel’

e [nventorying all reporting rel uirements
¢ [dentifying all integrationlinterface rel uirements with other applications

= [dentify any reluirements that the vendor is not capable of providing that can then be
dealt with by other means, such as more efficient workarounds, third-party
applications, modifications, and changes in organilational processes and
procedures,

e [Jevelop a system improvement plan to close these gaps, including vendor-developed end-
user training plans.

e Follow the “Applications Implementation Project Management Best Practices” guidelines to
increase the probability of implementation success.

e [lternatively, the City could assess the ER[ solution’s short—and long-term needs as part
of the ER1 replacement prolect.

e Follow the guidelines of the “Software Selection Best Practices” initiative to select the best
overall, long-term system for the City’s needs.

e [he best practices approach to implementing new or upgraded enterprise systems should
involve end users from multiple departments in the setup and configuration of the system,
enabling all necessary business processes to be identified and implemented.

e [liven the complexity of implementing a new enterprise system, the City should consider
using a third-party sublect-matter expert with extensive experience with ER1 Systems
procurement and implementation in the local government market. Collowing best practices
will reduce risk and ensure a successful outcome.
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Un Enterprise Resource Llanning [ERL[System automates and integrates many core

organil ation-wide functions into a single technology platform while automating manual
processes and providing a central location of information and reporting. Each suite is composed
of individual modules that process specific business functions. Suites can include(]

e [inance and Lccounting
e [leople Management

Each suite and its modules enable an enterprise-wide integrated communication, storage, and
operations system. Configuring and implementing a system using industry best practices is a
critical foundational component to digitally transforming an organilation and can achieve
significant operating efficiencies and return on investment (RO

Un enterprise system allows collaboration and information sharing between divisions,
departments, and citiLens to provide transparent, efficient government operations. [he benefits
of a well-researched, well-implemented enterprise system rooted in the assessment and
streamlining of City processes are numerous and include(’

e [bility to analyle and streamline inter-departmental and department processes
e [uilt-in integrations between Cand, [ ork, Linancial, and Ueople Management application
suites

Effective mobile solutions

Newer information technology platforms [processing, capacity advantages!]
Real-time notificationsTueues

Cask tracking

Real-time access to information

Elimination of duplicate data entry

Improved data integrity and capacity for data-driven decision-making
CentraliCed location and customer account maintenance

Reliable information

[J orkflow capabilities

CentraliCed cash receipt capabilities

Efficient revenue collection

Reduced operating costs

mproved department and inter-departmental communication

[oundation for continuous future improvement

Cotential reduction in annual maintenance and support fees

[n improved online experience for citil ens, providing them with a valuable and convenient
experience
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Financial Management

[ financial management suite is a collection of software in an enterprise system that
encompasses the financial and accounting tasks and processes performed to ensure all
organil ation-wide activity is properly accounted for and accurately reported to local, state, and
federal agencies. [ lenefits of a financial management suite includel(

Centralil ed accounting data

Uuick generation of financial reports

More efficient budgeting processes

Real-time access to available budgets and funding
[letter spending controls for departments and prolects
Management of grants and funding sources
Real-time inLuiries into capital improvement prolect
progress

People Management

[ people management suite is a collection of software that
manages the organization’s workforce and provides automation of tasks for human resources,
payroll, timekeeping, and applicant tracking functions. Employee self-service [see belowllis also
available to allow employees flexibility in retrieving information conveniently. Lenefits of a
people management suite include

Uaperless personnel forms

One-time data entry

Uracking of employee files

(ncorporation of employee self-service [(ESS[]

(ntegration between timekeeping, payroll, human resources, and financial management
[luick, reliable reporting to federal and state agencies

Improved employee satisfaction

[utomated time entry approvals and payroll calculations

Minimal steps between processing payroll and issuing direct deposits and checks

Employee Self-Service

Employee self-service (ESS) allows employees to provide, change, and retrieve their personal
information through an online employee portal, reducing the manual interaction rel"uired with the
Human Resources [lepartment. ESS offers an online option for employees to access and
manage the following information for themselves!’

[lear-end [1-2s

[lopulating and retrieving timesheets
Cime off re[uests

Many other forms and applications
Reporting

[lddress changes

[lax allowance changes

Open enrollment benefits
"lependent changes
[eavelvacation accrual balances
Electronic paystub copies

“he number one pain point City staff confront is the challenge of [uickly and accurately locating
information for reporting. [he use of dis/dinted applications that reside in siloed information
systems or individual desktop computers exacerbates this problem. in such an environment,
staff spend extensive time searching and consolidating information for reporting. Enterprise
systems allow for the rapid retrieval of information from a single source. [’hey have numerous
standard reports that are easily accessible and shared. [Isers can also create their reports. Che
time efficiencies allow staff to devote time to developing business analytics that allow the City to
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make data-informed and evidence-centered decisions. [he benefits of improved reporting
includel’

Lggregated data across divisions, departments, and the organilation as a whole

(mproved data accuracy and reduced human error
(ntuitive report creation capabilities I —
[loard-ready reports

Sharing of created reports e oy
Elimination of labor-intensive report creation

Ousiness [nalytics
(mproved data-driven decision-making

Individual User Dashboards

[ user dashboard is an information management tool that visually tracks, analy_es, and
displays key performance indicators [11[ /(1) metrics, and data points to monitor a business area,
department, or specific process. [hey are customilable to meet the specific needs of a user,
department, or organilation. [nvisible to end-users and running in the background, a dashboard
connects files, attachments, services, and LS. [he information can be presented as tables,
line charts, bar charts, and gauges. [t/is the most efficient and accurate way to track, present,
and summariLe multiple data sources. [lgencies can monitor and analyLe information that is of
tangible value. Lenefits of dashboards include (1

e [Juick links for immediate notifications and access to reluired
tasks and approvals

o Easy modification of dashboards for each user’s preference — ;
e [utomated generation of dashboard information o il
e [ransformation of data into visual information g2 ul :
e Easy-to-understand graphics : il
e Real-time analysis TITTI T e
e [Irill-down access to activity detail
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(. Budget Software Improvements

UOImoooo

Linancial planning and budgeting software enable the
automation of many budgeting processes. [t/ allows for the
checking of transactions against budgets, managing the
multi-month budget creation process online, running
statistical data, linking dollars to results in real time, and
managing both existing and prolected general, payroll, and ETR Gk VER
capital improvement budgets. Modern budgeting software
allows for decentralil ed budget entry, efficient management
of the schedule within the budget cycle, and automated
workflow from creating to the approval lifecycle. Some
systems can create a budget book or document.

BUDGET
SUMMARY

Modern systems are commonly a part of a larger enterprise
financial system. However, there are stand-alone systems
that can integrate with core enterprise financial systems.
[hey both share some of these functionalities(

Duild reports and templates from the prior year or average of years
Create an unlimited number of budget prolections for up to ten years in advance

U ork in summary or detail views

Uefine approval processes

[Ise position and budget control to forecast salary and benefit costs and simulate changes
to positions with what-if scenarios

Tliew dollars available after considering salary and benefit (’\

commitments through payroll encumbrances
[ludget amendments/transfers

[lecentraliled budget reluest entry
Outomated workflow and approval
TIser-defined budget scenario analysis
Tlashboarding for analysis and tracking
Robust reporting

Multi-Year Budgeting

Some sample stand-alone vendors in the marketplace may include

Ouestica
Clearllov
[] orkiva
Spendesk
Onaplan
Openliov
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[l budget book works are currently done on paper or in Excel.
Che City is currently implementing Clearlov for budget book creation. [he City is still
exploring how!if ClearlJov can integrate with New [] orld.

+ [fipossible, the City wants to use Clearl]ov exclusively for the budget creation process.

00 O DO0Omoad

Follow the guidelines in the “Software Needs Assessment Best Practices” initiative to fully
understand the City’s needs as it begins implementation of ClearGov.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will eliminate
or reduce those processes andior shadow systems and result in labor efficiencies. [his
process should also include

= [nventorying all reporting re_uirements [dentifying all integrationlinterface
reuirements with New [] orld and other applicable systems.
= [dentifying any data conversion needs

+ [ollow the guidelines in the “[11 Lrolect Llanning and mplementation Lrolect
Management [lest [ractices” initiative to increase the probability of successful
implementation.

“lerform a post-implementation assessment to determine the remaining gaps.

OO

Efficient maintenance of the budget

"ime savings due to automating account updates
“lewer errors

‘mproved transparency

Efficient reporting
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(1. Expense Reimbursement Software

UOImoooo

Employee expense management is a process for employees to e
rel uest reimbursement for non-payroll-related expenses.
Current generation ERL] systems and commercial off-the-shelf )

)

[COLS! products simplify that process by automating the
reimbursement lifecycle. Submitting for reconciliation and
payment can be done without paper, reducing manual errors
and freeing the user from the hassle of storing paper receipts.
Employees can upload trip details using their mobile device
cameras, with mobile apps, or by attaching a copy of an image.
Ligencies can define limits and spending policies. [Isers can
easily generate reports and analy[ e them within the software.

"1 typical Expense Management system or module can perform the following processes!

e [llow for employee-initiated expenditure reimbursement submittal for all non-payroll-related
expenses

e Route travel planning and pre-trip approval

e (Capture and attachment of documents

e [Ssue reimbursement or payment

UIIOmoOIooIn D0OmOmoad

e [ravel and expense reimbursements are managed using an Excel form and attaching
supporting documentation to an email.

+ [hese paper travel packets are then scanned into New [ orldis [ccounts [Tayable
workflow for payment to the employee.
+ [Jravel advances use the same process.

00000 O O0Oamooo

e Many modern ERT7 systems include this type of functionality. Should the City decide to
purchase new ER[] software, we recommend including business reluirements for this
functionality in the overall featurefunctions.

Clternatively, there are third-party expense management software solutions that may be
able to integrate into the ERT[1 solution.

Follow the guidelines in the “Software Needs Assessment Best Practices” initiative to
determine detailed featurefunction reuirements for an Expense Reimbursement system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will eliminate
or reduce those processes andior shadow systems and result in labor efficiencies

+ [his process should also includel’]

= [nventorying all reporting re[uirements
= [dentifying all integrationiinterface reCuirements with other applications, such as
accounts payable

Follow the guidelines of the “Software Selection Best Practices” initiative to select the best
overall, long-term system for the City.

Collow the guidelines in the “IT Project Planning and Implementation Best Practices”
initiative.
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. Time and Attendance System Improvements

UOImoooo

"he tracking, recording, and storing of employee time and attendance information is a
significant undertaking. [ manual system with repeated entry and review steps often leads to
inaccurate reporting, payroll discrepancies, and lost data. Dutomated time management
systems can provide!(’

Single-occurrence data entry, with integration to time clock el uipment, as needed
Standardil ed employment rules and implementation

Centralil ed database for electronic review of records

Consistent enforcement of vacation and sick policies, [JLS[] re[ uirements, and union rules
U eb- and server-based options

‘ntegration with other functions, such as accounting andlor payroll

Cutomated calculations and accruals based on user parameters

Such systemsl(

+ Reduce duplicate efforts, thereby saving valuable time and resources
+ [Jecrease inaccuracies and human error
+ [mprove management of vacations, sick leave, and other absences

UIIOmoOIooIn D0OmOmoad

e [he City is using [ yler Execul ime for this function citywide, except for some part-time and
temporary employees.
e Some staff would like time clocks.

1 A

e [flis recommended that the City conduct a comprehensive post-implementation review to
determine any remaining gaps and determine a plan to mitigate them.

R 1

e [n a software selection study conducted by Nucleus Research, an organilation that
transitioned to an automated time-entry system saw a return on investment within six
months and an overall return of 2277 of its initial investment.

I I T

Consistent and standardil ed organiration-wide timesheet system

Reduced manual processes

(ncreased processing volume

Reduced data entry errors

Reduced payroll processing time [from improved processes, policies, and practices!’
Single automated interface to ER[ system
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2. Human Resources System Improvements

Uomooon

"I human resources information system HRIS[ contains numerous Human Resources-related
functions within a single solution while also providing accurate and secure access to employee
information. [n HRIS typically includes, but is not necessarily limited to, the following
capabilities

Employee [nternalExternal [raining
[rofessional [evelopment
Certifications and licenses

[ICLJ Management and Reporting
EEO Reporting

OSH1 Reporting

H) Reporting

(nsurance and COLRL Reporting
Emergency Medical (nformation
) orkers Compensation

CMLI Cenefit [layments

[enefits [ldministration

Seniority Lracking

Retiree Cracking

[lerminations

Employee [Irievance [racking
[osition Control

[pplicant [racking
OrganilLational Chart Lleneration
U agelllromotionisciplinary History
[erformance Evaluations

[eave Rel uests

Compensation Reporting

“What If” Scenarios

Cabor Negotiation Cools
Merit[(Step (ncreases

Luition Reimbursement

Cravel Management

Employee Surveys

Leneficiary (nformation

HRIS solutions also integrate with payroll processing and employee self-service [ESS[ portals,
enabling employees to retrieve their information in real time, 2410

UIOmoOoOmm DO omoo

e [he City is using [yler ['lechnologies[New [1orld HR
module for human resources management. "he HR
system went live in 2[2[1

e Staff report that it was not fully implemented, and key
functionality processes are handled outside of the
system in Excel or third-party software.

e [yler recently announced that the New [ orld product
will discontinue support in the future.

e [here are many manual processes and third-party
software solutions related to human resources in use.

R[N RII R

Human Resources

e [lilingual pay reluests are manually tracked and processed

e [ull and Nart-[ime employees are tracked manually in Excel

e [lenefits and open enroliment are tracked manually

e [I[IR tracking is currently done through hard copies in the employeels personnel file rather
than electronically in New [ orld.

e [eave reports are manual. New [ 1 orld does not provide all the employees(leave balances in
one report. Staff must do multiple reports and combine the data.
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Cemporary employee hours reports are manual. Che reports are created and sent to each
department.

Staff would like to get [lersonnel [Iction Rel uests out of [oxit.

Staff want tools for benefits administration, reporting and analytics for recruitment and
retention, new hire orientation forms, and applicant tracking.

[lepartments werenititrained on the New [1 orld HR Module.

Not all historical employee data is in the system.

No training has been provided for the new HR staff since implementation

Using Monday.com for position control

New [ orld went live in 2[2[]

Staff would like to use cost prolections in New [ orld.

Recruitment [1 orkplan—["his should be part of the recruitment solutions. CalOps is currently
used but doesn’t have this functionality. It is run by another county and is very limited.
Use a spreadsheet to enter all employees 11 and CemporaryLl [ ant to be able to pull a
report from NI .

"lenefits [ racking - Open enrollment in October. [ ould like to automate notifications to
employees about deadlines.

CalLLERS does medical benefit management.

[1S[handles all other benefits. [here is an employer portal for managing the plans. Cetty
also handles all employee changes.

Lried to use Lyler for Open Enrollment, but it was rushed, so opted not to use Lyler.
Open enrollment is managed through an Excel spreadsheet and a 10 form

REC - Explore [yleris Open Enrollment functionality. Need to start earlier in the year to
accomplish the implementation

[IC[1is not being tracked. [ third party does the tracking

I 1

[he City should perform a gap analysis of the [yler New [ orld HR functionality and
determine what manual processes and third-party solutions can be eliminated.

71 ork with the vendor to develop a System ‘mprovement [llan and prolect statement of work
(SO [that captures all of the City’s requirements. This plan would ultimately result in
obtaining a ['uote or contract amendment with [yler [lechnologies to implement the solution
according to the City's needs.

+ [tlis recommended that the City follow the “[Tusiness [rocess Reviews [lest [ractices”
initiative to identify and inventory all functional gaps and system needs.

= Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will
eliminate or reduce those processes andior shadow systems and result in labor
efficiencies.

= [his process should also includel’]

e [nventorying all reporting re uirements
e [dentifying all integrationlinterface re’ uirements
e [dentifying any data conversion needs

= [dentify any re[uirements that the vendor cannot provide that can then be dealt with
by other means, such as more efficient workarounds, third-party applications,
modifications, and changes in organilational processes and procedures.

+ [Jevelop a System Improvement [lan to close these gaps, including vendor-developed
end-user training plans.
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+ [ollow the guidelines in the “[pplications Implementation [rolect Management [Jest
Uractices” initiative to increase the probability of implementation success.

e [lternatively, the City could assess the HR solution's short—and long-term needs as part of
the ER[] replacement prolect.
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2[1. Trakstar

OO0

[rakstar is a talent development platform that offers a suite of software components to help
organil ations manage employee performance, learning, engagement, and analytics. [ lhe
Lrakstar platform is designed to help HR professionals automate manual processes, improve
employee productivity, and make smarter decisions about their workforce.

[’lhe main components of the [rakstar software platform includel’

o [ILIIMCT) LI OHoe Lo his module helps organil ations implement a consistent and
fair performance review process. [t includes features such as goal setting, continuous
feedback, (11 +degree reviews, and succession planning.

o IO LO0C LM he learning management module helps organil ations create and
deliver engaging training programs for employees. [t includes features such as course
creation, auto-enrollment, CuiLLes and assessments, and reporting and compliance.

e [UUMIIIINIIOIIMIOONis module helps organilations streamline the hiring process. 1
includes features such as 0b postings, collaborative hiring, and reporting tools.

o [ LM OO he analytics module helps organil ations use critical workforce data
to make better business decisions. il includes features such as performance reports,
metrics, and benchmarking.

(n addition to these core components, Lrakstar also offers integrations with other HR systems,
such as payroll and ERL! systems, making it easy for organilations to centrali_e their employee
data and get a complete view of their workforce.

.

e [he City has acluired [rakStar for its performance evaluations and learning management
system.

e [he City does not have a [earning Management System [TMS(. [raining [lideos and
classes are stored on a shared [oogle [Trive.

e [he City has used [ector Solutions for performance evaluations. Spreadsheets are used to

track the last evaluation date, ratings, supervisor, and chain of command.
e [rakStar is being explored for the following manual processes as welll’]

Separated employee processing
Recruitment work plans

Orientation paperwork

Orientation prep work

[ test result tracking

Tingerprint tracking for under [1years old

* 6 6 ¢ 0o o

e [he City does not have a [earning Management System [TMS(.

Craining [lideos and classes are stored on a shared [Joogle [Irive.

TrakStar is being implemented as an TMS.

Cector Solutions is also used for HR [raining purposes.

The City has many repetitive trainings and other training-specific needs that are handled
through manual processes.

L 2R SR R 4
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e [1system like this is typically built out and improved over several fiscal years. [ e
recommend budgeting for multiple fiscal years for its construction.

e [l e recommend following guidelines in the “Business Process Reviews Best Practices” and
the “Software Needs Assessment [lest [ractices” to identify and inventory all functional
gaps and system needs across all departments.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine what to eliminate or reduce to create
efficiencies.

= [dentifying all integrationlinterface re_uirements with other applications

e [ollow the guidelines in the “[I Lirolect [lanning and [(mplementation Clest [ractices”
initiative.
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22. Risk Management Software

UOImoooo

Risk management software enables agencies to monitor and report on risk-based activities and
cases. [ he insights gained from risk management software can lower agencies! 1 otal Cost of
Risk by allowing for informed decision-making. Modern Risk Management software can perform
the following activities(

'ncident management

Claims management

Exposure and asset management
[nsurance renewal data automation

Risk engineering and property loss control
Cost allocation and calculation

Safety management

oo OO oo

e [he City does not have a Risk Management solution.
¢ Both the City Manager’s Office and Human Resources manage this process.
e [yler New [ orld does not have a Risk module.

000 O DOOOmo

[he City should consider implementing a new Risk Management system.
[tis recommended that the City conduct comprehensive business process reviews to
determine detailed featurelfunction re_uirements for a new system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will eliminate
or reduce those processes andior shadow systems and result in labor efficiencies.

+ [his process should also includel’

= [nventorying all reporting rel uirements
= [dentifying all integrationlinterface reuirements with other applications
= [dentifying any data conversion needs

Follow the guidelines of the “Software Selection Best Practices” initiative to select the best
overall, long-term system for the City’s needs.

Follow the guidelines in the “[T [rolect [lanning and mplementation Best Practices”
initiative.

Cliternatively, the City could assess short- and long-term needs for a risk management
solution as part of the ER[] replacement prolect.

U OO

(ncreased compliance
‘ncreased risk mitigation
Reduced exposure
[ime savings

Cost savings
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2[1. Scholarship Management Software

Scholarship management software is a type of software that helps organil ations manage the
entire scholarship lifecycle, from application to award disbursement and post-award tracking.
[his software can help organilations streamline the application process, automate tasks, and
make better decisions about their scholarship programs.

Scholarship management software typically includes the following features!(

o IO DO Scholarship management software allows students to
apply for scholarships online, which can help organilations save time and paper.
o DI IO IO OO T e IScholarship management software can help

organilations automate the application review and selection process, which can help ensure
that scholarships are awarded fairly and efficiently.

e [ IININOJII (OScholarship management software can help organilations disburse
scholarship awards to students electronically, which can help reduce errors and delays.

o LI mriScholarship management software can help organil ations track the
progress of scholarship recipients and ensure that they are meeting the re_uirements of
their awards.

Scholarship management software can be used by a variety of organil ations, including
educational institutions, foundations, and corporations. [f/can be particularly beneficial for
organilations that award a large number of scholarships each year or that have complex
scholarship programs.

CUendors in the marketplace include(

CwardSpring
Cood Orants
Openl] ater
SmarterSelect
Submittable
[1iCeHive
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[he City uses Excel and paper to manage its scholarship award activities.
Upproximately LI +2[scholarships are awarded per year, amounting to over (11|11
Uhe City has explored L[l iLeHive software.

I I 1

[ e recommend that the City acluire Scholarship Management Software.
Collow “Software Needs Assessment [est [ractices” to determine detailed featurefunction
rel uirements for a new system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine what to eliminate or reduce to create
efficiencies.

= [dentifying all integrationlinterface rel uirements with other applications

"ollow the guidelines of the “Software Selection [est [ ractices” initiative to select the best
overall, long-term system for the City’s needs.

Follow the guidelines in the “IT Project Planning and Implementation Best Practices”
initiative.
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24 . Electronic Content Management System (ECMS)

Improvement

In Electronic content management system [ECMS!(, sometimes called an electronic document
management system [E[IMS/, is a software system for organiling and storing different kinds of
electronic documents. [n addition to document scanning, storage,
and records retention management, modern systems have
additional functionality, including(

‘ntegrated document and process workflow management,
including internal reCuest management, routing, and
distribution.

[lorms management (web and internall’

"locument sharing and versioning

Urolect and process collaboration S
Extensive search and retrieval capabilities

Sophisticated security functionality

[1 eb publication or posting for all above items, if desired
1S integration and integration with electronic signatures

UIIDImoDmooIm 000Omoad

e [he City uses [aserfiche for document storage and

+ [he original implementation of the system was limited.

management. | S— - %
+ [Imigration is underway to move [aserfiche to the cloud. = | : .

o [aserfiche is underutiliCed, and staff re["uire training. — , AR
e [he migration to the cloud was recently completed, but the ; — w
system is not yet set up for record retention policies.

+ [tis already integrated with [Jocusign and [R[I[it.

+ [he City would like to implement a contract documents approval workflow and storage
workflow.

+ [he City wants to add more departments as users of the system.

+ [Jocument scanning and digitil ation of historical documents will be an ongoing, multi-
year effort.

00000 O O0Oamooo

e [1erecommend that the City continue working to improve the existing Electronic Content
Management System.

e Consider working with third-party sublect-matter experts and aserfiche to develop a system
improvement plan and prolect statement of work (SO ["capturing all the City’s
reuirements. [his will likely result in obtaining a [uote or contract amendment with
Taserfiche to implement the plan.

+ We recommend following the “Business Process Reviews Best Practices” initiative to
identify all functional gaps.

+ Review relevant manual processes and shadow systems. ['hese may include
spreadsheets, paper, and other databases. [dentify where manual effort and shadow
systems can be eliminated to create efficiencies. [his process should include!’
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= [nventorying all reporting re uirements
= [dentifying all integrationlinterface re_uirements with other applications

+ [dentify any re_uirements that the vendor cannot satisfy but can be dealt with by other
means, such as more efficient workarounds, third-party applications, modifications,
changes in organil ational processes and procedures, etc.

[levelop a system improvement plan to close these gaps. [his may include vendor-
developed end-user training plans.

Follow the guidelines in the “[pplications Implementation [rolect Management [est
Practices” to increase the probability of implementation success.

I

e [Jutomated workflow and routing

e Online document retention and archiving

e [mproved version and authorilation control

e [mproved public records access

e [ncreased information-sharing and collaboration capabilities

e [bility to provide [ eb posting and public access to customers and the public.

e [mproved and more efficient abilities to comply with the increasing volume and complexity of
regulations and retention re_uirements.

e [mproved physical abilities and accessibility to security.

e Electronic capture, routing, and approvals of manual paper processes

e [ncreased productivity through automation of manual processes and time reduction in
retrieving and sharing information.

e Reduced costs of printing, paper, storage space, and labor

e MinimiCed paper waste

e [ncreased accessibility to information via the [ eb, including full automation of some types of
documents immediately upon creation without additional processing or labor.

e [lrotection of vital records through storage redundancy

e [bility to digitire often accessed paper documents to reduce the time reluired to retrieve
these documents from physical files.
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2. Agenda Management Improvements

"lgenda management systems allow an agency to centralile,
automate, and manage the entire agenda creation and management
process. [lhese systems allow access to information for all
departments and users involved in the process. Modern systems are
offered as standalone modules, as modules in a suite of applications
from a single vendor, or as part of an Enterprise Content
Management System [ECMSL

"lgenda Management systems allow staff to submit proposed
agenda items online and attach supporting reports or package CREATE & APPROVE
documentation. Once submitted into the system, the system MEETING AGENDAS
automatically routes rel‘uests for approval through preconfigured

workflows. [Jpprovers can receive email notifications with links to items awaiting review. [he
system administrator or other responsible parties can add items to meetings and then prepare
agendas, review and recommend revisions, finali'e packets, and publish them. [igenda content
is available online throughout the process and is easily accessible to those with a role in the
process.

(0 many instances, agenda and legislative management systems can be integrated with media
management systems to stream and record video and audio information, time stamp it, and tie it
to the correlating meeting agenda or activity during a meeting. Che system can pushipublish
agendas, minutes, media, and meeting activities to the City’s website.

UIomoOoOm DO oo

e [he City uses [lgendalluick or its agenda management processes
e [he software is difficult to use.

+ Report writing and document editing are both “clunky” to use.
e Only council meetings are currently part of the [’lgenda management software. ['he City
would like to expand the use of agenda management software to other departments.
L0000 0 OO0 oOo

e [ollow the guidelines in the “Software Needs Assessment Best Practices” initiative to
determine detailed featurefunction reuirements for a replacement ['lgenda Management
system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will eliminate
or reduce those processes andior shadow systems and result in labor efficiencies.

= [dentify all integrationlinterface rel uirements with other applications.

e Follow the guidelines of the “Software Selection Best Practices” initiative to select the best
overall, long-term system for the City’s needs.

e Follow the guidelines in the “IT Project Planning and Implementation Best Practices”
initiative.
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"ime savings from manually disseminating and routing documents for review

Uaper cost savings by disseminating and routing electronically

Easy archival and retrieval

liew agenda items and related materials in real-time

[ublic online access to agendas, minutes, legislative history, and potentially audiolvideo
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2. Public Safety Scheduling Software

OO0

[’he personnel scheduling needs of public safety agencies are unil ue and can be complex.
Many different scenarios should be accounted for based on the nature of the public safety
operations. [lhese unil_ue re_uirements may include odd shift schedules, shift biddingswapping,
back-filling, and overall dynamic scheduling. [ hese systems effectively manage complex time-
tracking rel_uirements while incorporating bargaining unit agreements, overtime, and premium
pay.

Staff and supervisors can securely access scheduling data internally and remotely to eliminate
confusion and scheduling errors. Some systems can offer self-service tools to allow officers and
staff to re_uest schedule changes, shift swaps, leave reluests, bid for days off, and other
features.

[he following is a short list of typical features found in public safety scheduling systems!]

Unlimited schedules(shifts

Uiew and print daily roster reports

Schedule grid and calendar view

Employee self-service in-office and remotely, including secure smartphone access
Uost open positions for sign-up or bidding

"ime exchange feature for shift swaps and shift trades

Cutomated time-off re[uest-and-approval process

Overtime eligibility management and cost control

[1ork limits

Ullow near real-time validation of timelhours worked by officers

Holiday and events calendar

Reporting and auditing

Tull integration with payroll, HR, and CIIT1TRMS applications

Some public safety scheduling systems can also perform timekeeping and integrate with
payroll

Tunctionality and pricing vary widely among applicable vendors. Example software vendors
includel

Lelestaff
Net[uty
nCime

OS] Solutions
Cladtec
Others

A
e [he City is using ['yler [lechnologies [ldvanced Scheduling for this function.

+ [Idvanced Scheduling reluires more labor hours to use and troubleshoot than the
previous product used by the City, [elestaff.

+ []comprehensive business process review and needs assessment was not undertaken
prior to moving the [olice department over to the [yler product.

e [he City will be moving to (nime Scheduling Software and will export payroll information to
[yler Execulime.
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e [Jollow the “[Tusiness [rocess Reviews [lest [Jractices” initiative to determine detailed
featurefunction re uirements and ensure all user needs are met.

e [ollow the guidelines in the “Lpplications mplementation Crolect Management [est
[ractices” initiative.
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2. Law Enforcement Training and Standards (LETS) Software

"aw Enforcement [ raining and Standards software is designed to improve community trust in
police departments by helping agencies to be more efficient, effective, and accountable. [y
encouraging consistency and compliance with policies, LE[IS software helps public safety
professionals perform their iobs more effectively and safely.

[E[S software suites offer a variety of modules(’

o (LI LI OO m oo mhis ensures that all cadets receive the same
high-Luality training and meet the agency's training standards.

e [IMNIIIIMMOM OUOC Lo Ensures that all new officers receive the training and support
they need to be successful in their roles.

e [IIIINMHOmMODMHOMC DO ImoIEnsures that all officers receive the training they need
and that the agency is properly managing its e_uipment inventory.

o [IIMNHMOOIHM 00000 DD Ensures that all use of force incidents are properly investigated
and that officers are using force lawfully and proportionately.

e [T (OO IO COCo00) Lo Ensures that all internal affairs investigations are
conducted thoroughly and fairly.
o [IUMHMITIOOmINITOII LOMHelps the agency identify any potential racial profiling

issues and take steps to address them.

e Employee Complaints and Compliments Management[ Helps the agency identify and
address any potential employee morale issues.

e [lehicle Lursuit ReportingLidentifies trends in vehicle pursuits and helps the agency take
steps to reduce the number of pursuits.

o [T OO ITOOMOOCIImOTThis department collects and analyles data to help the
agency identify trends and patterns in its data and make better decisions about its
operations.

Clendors in the marketplace include(

e [E[] Systems
e [gency (10
e [rontline

UIOmoOoOmm DO omoo

e Reviews, oversight activities, and reporting are processed manually. [or examplel’

+ [Jse of force reviews

+ [lehicle pursuit reviews

+ [Jield files, supervisor-employee performance observations
¢ [Jield [raining [Taily Observation Reports

e Staff would like to submit crime or incident reports online with [J[I[integration to the Records
Management System.
Lo O OooEHmoon

e [1erecommend that the City consider acluiring [aw Enforcement [raining and Standards
Software.

e [ollow “Software Needs Assessment [lest [Iractices” to determine detailed featurefunction
reuirements for a new system.
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+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine what to eliminate or reduce to create
efficiencies.

= [dentifying all integrationlinterface rel uirements with other applications.

e [ollow the guidelines of the “Software Selection [est [ ractices” initiative to select the best
overall, long-term system for the City’s needs.

e [ollow the guidelines in the “[I Lirolect Llanning and [(mplementation Clest [ractices”
initiative.
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2. Electronic Ticketing and Citation System

Electronic citation [eCitation[ technology represents a continuing
transformation in public safety technology. Citation systems offer
agencies the ability to issue tickets and citations electronically.
Uransitioning from traditional handwritten citations into digital files
that can be [uickly populated and accurately issued significantly
enhances the effectiveness and safety of law enforcement officers
in the field.

Citation management systems provide the following capabilities!(]

e [jmrimt+—eCitations allow for tracking citations [moving violations or others( from issuance
to determination. [lhe systems provide the ability to set classes and fine structures. Liolation
and history, along with people, addresses, and related sublects, are also maintained for
"uick inl_uiry.

o [LITImUImmrrIT—Many systems provide a parking tickets component that streamlines the
administrative adludication process for parking and e_uipment violations. [lhe system can
also track late payments and assess late fees.

o [T MMM IO T T—Some systems allow organilations to sell,
manage, and enforce tags or stickers for parking or other services, which can generate a
revenue stream. Some organilations have used this capability to issue annual passes for
unlimited visits to parks or other facilities or programs.

o LI Do +—Chis includes the ability to issue citations in the field with a
small portable printer connected. Lendors typically support a variety of handheld devices,
including handheld computers, laptops, and tablets. Many also integrate license plate
recognition technology.

e [T — [hese systems support reporting, including a number of standard reports that
can be picked from a list and run as needed. ["hey also include ad hoc reporting capabilities,
so specific reports can be created as needed.

o [JIMNOIMOITI OO Com—Most systems also allow the public to access their
citations and tickets and pay any associated fines online using credit cards.
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"he diagram below illustrates a typical citation management system.

Citation Management System

Parking Ticket Access Permits /
Accounting Enforcement Parking Stickers

+ Cash Receipts
+ General Ledger

+ Accounts Receivable
+ Accounts Payable N
Citations

(Ordinances & Misdemeanors)

Mobile/ Field Online Access &
(e-Citation / Ticketing) Payments

e The City uses TurboData for eCitations, but there aren’t enough ticket-writing devices.
e [he City will be moving to Crossroads for eCitations.

Ad Hoc Report Writer

UIomoOoOm DO oo

1 A

e Complete a post-implementation review with successes, lessons learned, and any
unresolved issues rel uiring vendor assistance.

+ [dentify user training re[ uirements by specific users responsible for issuing eCitations.

+ Assimilate the training needs with “User Training and Support” initiative.

+ Offer regular training to keep staff skills fresh and to ensure they can use the software
effectively.
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2. Land Management System Improvements

Uomooon

1 “and Management System [1MS[)] sometimes called Community [levelopment, is a software
suite comprising several applications that manage the creation, issuance, and tracking of
development-related activities commonly associated with planning and Loning, permitting,
inspections, licensing, code enforcement, and parcelladdress management. [In [ MS system is
a core solution for most cities. Modern [ MS systems enable an enterprise-wide integrated
communication, storage, and operations system. [ system that is configured and implemented
using industry best practices can achieve significant operating efficiencies and return on
investment (ROl for the City.

Che illustration and table in the following pages show typical modules available in land
management systems.

Ad Hoc Report Document
Writer Management

Land Management Solution

Parcel / Address Management
* Business Licenses

* Code Enforcement

Electron_lc Plan B}Jsmess Complaints
Submittals Licenses

Accounting
* Cash Receipts
= General Ledger

Citizen Internet Access
= Permit Applications
* Inspection Scheduling

Code
Enforcement

= Accounts Payable
= Project Accounting
* Time Entry

* Online Payments

Credit Card
Payment
Processing

Mobile Field
Inspections

UIOIOOIoOmm DO oo

e [RONiis the primary system for land management in the City. [ ’he modules owned are']
¢ [Jeo[ RO + CRM RO
¢  [ermit R[] ¢ [EC RO
¢ [Jrolectl RO * [Jraki[ ] Mobile
¢ Code RO + e[ ROLit Cortal
+ [jcense[ R[I
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e [n addition to CRULIL, multiple programs are also in use to accomplish the necessary tasks.
[hese includel’]

O ord

Clue Oeam
[dobe
UropLlox
Outlook

e [he City is in the process of upgrading its [RLLIiLJ software to the cloud version. [Che
upgrade is expected to fix known issues.

* 6 6 o o

+ [l stakeholders do not use [IR[IJi[], and the software is underutililed as a whole.
+ System setup doesn’t always reflect how users conduct their work

e [here has been significant growth in development over the last three to four years more
investment and thousands of residential units

+ [he City tracks [ +4[1cases per day and lacks the functionality to mass-create cases
+ Code enforcement is a priority for the City Council

e [he City will be conducting a business process review with the existing vendor.

OO0

Community Development

Ulanning Crolect [Jublic notices are a manual process created in [ ord and [1[[1.
[1 eed abatement notices are manually processed

Oluebeam is used to review architectural plans

Some people redline in [ldobe and others in [luebeam

[lans are shared through email or [Tropbox

Uluebeam features are not fully utiliced

Need to standardil e across the City on the use of [IR{I[i(1and [luelleam

"he following processes are all manuall’

Cublic notice mailings

Conflict of interest checks

City Council and [Mlanning Commission Emails
Tone district confirmation

[leneral [lan land use confirmation

Site development regulation summaries or calculator
Newspaper advertisements for hearings
Oublic self-service websites

Tlccessory [welling [1nit Calculator
Entitlement [pplication submittals

Radius mapladdresses

[1 eed abatement coordination

L 2R 2R 2R R 2R 2R 2 K IR 2R 2R 4

¢ Need the ability to create month-end or user-defined reports for a number of permits and
licenses issued, related fees, and more
e [Iould like to automate the following reports on a set schedule for users to view!(

¢ [Juilding permit reports
+ [Jevelopment prolect reports
¢ Code enforcement reports
+ [Jepartment work plan tracking and management
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OPTIMAL TECHNOLOGY GUIDANCE PacketPage 352



NEWARK
california

Consolidated industrial property data

Citation and fine reports

Housing development records

Commercial development, change in tenants, and owners

* 6 ¢ o

U ould like to see development prolect summaries and status

Need a property ownerirenter registration and contract database

Not using attachment tools. [Ising shared folders instead

"etters are created outside of (R[]

Uepartments are using different approaches for workflow

Staff arenlt/using the e[ RLil] Cortal

Not using credit card payments online. [layments are processed through [inance

Laking credit card payments on a paper form

[he department is not an owner of the software. Community LJevelopment is a user

Need [luebeam to integrate with [RUILI

"lanning doesnitiuse the e[ R[ILi[! portal

Cetters are created outside of (IR and then uploaded

Chere are no online payments. Staff fill out a form with the credit card number and give it to
Linance

Contact info is entered into the system but isnitistored

Staff are looking to implement a database for property ownerirental registration that shows
who rents out-there properties, stores contact info, and more

Building Inspection

iCROiL is going away in 21 24. Replacement will be needed

Staff want online inspection scheduling with customers(ability to look up inspection time
windows online

City website needs to be easier to navigate for the public

Many auto data validation system checks are not working

e[ ROCiis not set up due to out-of-date parcel information

Need credit card processing

[1ould like a kiosk at the counter to take permit payments

Chere are [ permit types and 2,111 subtypes

Cinance dual enters payments in both New [ orld and (1R[]

[’he migration contract includes hours for process auditing and system changes

Tith CROCiCeRONITT upgrades, website pages for building inspection should also be
upgraded to improve customer experience and access to data

Engineering

"1e need [luebeam training. [ue to a lack of familiarity with the software and the lack of
time to self-teach, the application remains underutilifed, as many staff continue to defer to
using ['dobe [Icrobat instead.

[here are too many workarounds.

1 orking functionality is inconsistent.

Current access does not permit fee adiustments.

[ransportation permits were never set up.

Environmental Services

[lata validation is not being utilired on submissions for Environmental Services. Staff
receive incomplete submissions.
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Facilities Maintenance

Staff need access to blueprints, plans, and as-builts while in the field.

il] or[]1 was chosen as the new vendor. Implementation hasntistarted yet.
Currently, staff only capture about (111 of the work orders submitted in the system.
Staff are unable to input preventative maintenance schedules in the current system.
Staff want the ability to enter data into the system remotely.

00 O DO0Omoad

s part of the migration to the cloud(

+ [Jerecommend including budget for il Rt data to be migrated.
[ e recommend including budget to fix the geodata
+ [Jerecommend including budget for a financial export

Consider working with third-party sublect-matter experts and CentralS_uare to develop a
system improvement plan and project statement of work (SOW) that captures the City’s
functionality gaps and additional re_uirements. [his plan would ultimately result in obtaining
a _uote or contract amendment to implement the solution according to the City’s needs fully.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine automation improvements that will eliminate or
reduce those processes andior shadow systems and result in labor efficiencies.

+ [his process should also includel’

= [nventorying all reporting re uirements
= [dentifying all integrationlinterface re_uirements with other applications

+ [dentify any rel uirements the vendor cannot provide that can be handled by other
means, such as more efficient workarounds, third-party applications, modifications, and
changes in organilational processes and procedures.

¢+ NOTIElTand Management System [TMS[limplementations on an organilation-wide
basis are complex undertakings and, on an organil ation-wide basis, are commonly
under-scoped and underfunded, leaving organiations with limited utiliration and
intended benefits.

e Follow the guidelines in the “Software Needs Assessment” and “Business Process Reviews”
Tlest [ractices initiatives.

e [ollow the guidelines in the [Enterprise [Ipplications Implementation [rolect Management
Tlest Cractices(initiative to increase the probability of implementation success.

e [liven the complexity of implementing a new enterprise system, following best practices will
reduce risk and ensure a successful outcome.
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. Enterprise Asset Management (EAM) Replacement

Uomooon

UIn Enterprise [Isset Management [E[IM[system is a software suite that manages work orders,
preventative maintenance, and asset management of City infrastructure. E[IM is new
terminology, and many still use older terminology such as [ ork Order and Maintenance
Management or Computeri’ed Maintenance Management System (CMMSI.

"he following list and diagram illustrate the functionality of typical maintenance and asset
management software.

e Service Reluests
e [nspections and Condition [issessment
e [Jork Orders
e [reventative and [redictive Maintenance
e [Aacilities Maintenance
e [Isset Uracking
e [Jarehouse [nventory
e [I[S [ntegration
e Report []riting
e Costing and [udget [orecasts
Infrastructure Asset/Tracking
SCADA Work Orders

rEREhty Inspections

+Preventive/Predictive p

“Work Planning

Mobile Computers Spmmmss
Work Requests Inventory Scheduling
Parcel / Address / Location Management
Utility Billing Ad Hoc Reporting

CLIENTFIRST TECHNOLOGY CONSULTING 4

OPTIMAL TECHNOLOGY GUIDANCE PacketPage 355



NEWARK
california

HIDOMOOmOOm OO oo

"he City is currently using [lub( orks as its [lsset Management System.

+ Staff don’t have functionality for key processes such as supply ordering
¢ [lhere are still manual processes in use.

"he City has gone out to market for a new E[IM system.

+ [roposals from ill or[l and Novo solutions are under consideration, and demonstrations
have been conducted.

00 O DO0Omoad

[ e recommend that the City include scope in their ERL acl_uisition to include integration of
the City’s chosen EAM solution to the ER[ solutions [rolect [lccounting module and the
necessary accounting to the ERP system’s General Ledger.

[1 e recommend that the City conduct comprehensive business process reviews. Compile
the findings into a comprehensive list of needed features and functions.

+ Review relevant manual processes and shadow systems. [lhese may include
spreadsheets, paper, and other databases. [dentify where manual effort and shadow
systems can be eliminated to create efficiencies.

¢  [lhe review process should includel’

= [nventorying all reporting re uirements
= [dentifying all integrationlinterface re_uirements with other applications.
= [dentifying any data conversion needs

Lollow the guidelines of the “Software Selection Lest Lractices” initiative to select the best
system for the City’s needs. [ollowing best practices reduces risk and ensures a successful
outcome.

+ []best-practice approach to implementinglupgrading enterprise systems includes end
users from all affected departments in the configuration of the system. ['his ensures that
all necessary business processes are identified and implemented.

‘mplementing a new enterprise system is a complex endeavor. [1 e recommend that the City
explore using a third-party sublect-matter expert with extensive experience in ER[1 Systems
procurement and implementation for local government.

Collow the guidelines in the “[Ipplications [mplementation [rolect Management [est
Tractices” initiative.
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(. Recreation System Improvements

UOImoooo

[larks and Recreation systems manage park and recreation operations. Many of the systems in
the marketplace offer individual modules within a suite of applications that may include(

Membership management 71% 33% 7% 7% =

Uctivity registrations

Cacility scheduling

[eague management

Swim team management
Toint-of-Sale

Eluipment and locker rental
Cundraising and donation management
Childcare management
Marketing

U ebsite content management
Reporting

Online Customer [ccess

Registration software

Lacility scheduling software
Eluipment and locker rentals
Customer relationship management

L 2R R R 4

Findings and Observations!]

e [he City uses Sportsman as its recreation system.

+ Since the software’s implementation, the vendor has added
functionality and improvements that have not yet been =
implemented in the City. e e

e [he City evaluated 'yler [lechnologies Recreation System as a
possible replacement but has chosen to keep Sportsman.

e [here is necessary functionality that the City needs but does not have or has not
implemented.

+ [lhe City is working with Sportsman to improve the product.

I LA O[O

Recreation & Community Services

e Need community calendars to share space availability updates for the Silliman gymnasium.
Need the ability to purchase tickets online or at kiosks without setting up an account, i.e.,
guest self-service point-of-sale capabilities.

Staff would like to utilife more and newer features in the software.

Swim pre-sales rel uire setting up an account. Need ['uicker processes for ticket purchases.
Need a point-of-sale capability for [+shirts.

Cacility rentals donitiwork well.

Sportsman software engineers are typically helpful, but the department needs dedicated
internal staff that can support the Sportsman system.

e [he City purchased [yleris recreation system to replace Sportsman.
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Currently, there is no functionality to do group registrations for swimming.

[ollow [’merican Red Cross Swim [ esson programs.

Have to get report cards, which are all paper-based.

Sportsman has a field to track levels, but this is not a functionality designed for Sportsman.
[tls a workaround.

U ant a program to track swim lesson report card levels.

00 O DO0Omoad

Continue working with Sportsman to develop a prolect statement of work (SOL [that
captures all of the City’s requirements.

+ Follow “Business Process Reviews Best Practices” to identify and inventory all functional
gaps and system needs.

= Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will
eliminate or reduce those processes andior shadow systems and result in labor
efficiencies

= [his process should also includel’

e [nventorying all reporting rel uirements
¢ [dentifying all integrationlinterface re_uirements with other applications
¢ [dentifying any data conversion needs

= [dentify any re[ uirements that the vendor is not capable of providing that can then be
dealt with by other means, such as more efficient workarounds, third-party
applications, modifications, changes in organilational processes, procedures, etc.

+ [Jevelop a system improvement plan to close these gaps, including vendor-developed
end-user training plans.

+ [Jollow the guidelines in the “IT Project Planning and Implementation Clest [ractices”
initiative to increase the probability of implementation success.

L OO

mproved customer service

(mproved software application utiliCation

Improved reporting, resulting in better management decision-making
‘mproved integration with other City systems

CLIENTFIRST TECHNOLOGY CONSULTING (0

OPTIMAL TECHNOLOGY GUIDANCE Packet Page 358



NEWARK
california

2. Pool Management and Recreational Staff Scheduling

OO0

[lool maintenance tracking software is a type of software that helps pool service companies
track and manage their pool maintenance tasks. t/can help with a variety of tasks, including(’

o MmO DI o HomIe - Creating and scheduling maintenance tasks
for each pool that is served ensures that all pools are maintained on a regular basis and that
no tasks are missed.

o OO MWDo ro-utomating maintenance task assignments ensures that
tasks are assigned to the appropriate technicians and that the technicians have the
necessary information to complete the work.

o MO Ot racking the progress of maintenance tasks ensures that work is
completed on time and within budget.

e [IIIIDIUmJIOITCReporting on various metrics, such as task completion rates,
technician productivity, and chemical usage, can improve the efficiency of pool maintenance
operations.

Uendors in the marketplace include

+ [igiJuatics
+ [JoolCop

+ ool Oal

+ [JoolScout
¢ [Jooll]ise

.

The City tracks its pool maintenance logs in paper binders.

The City is fined if reporting is off.

Cafllinventory and colditemp logs are being moved to Sportsman.

Staff must physically go to sites to test. [l testing is done manually using beakers.

+ Staff have explored [Tigilluatrics as a possible solution.

e [he City owns (1 henllol ork, which has a time-entry option.
e [ligilluatrics will replace [1henlol] ork, including the cost, and will provide much more
functionality, including(’

+ Staff SchedulingTTuickly build staff schedules across multiple facilities

¢ Sub Reluests! [ rade shifts instantly

+ [ime ClocklTime clock with [111S

+ MessagingSend messages to staff or groups with unlimited email text messaging
ravailable by default[

+ Employee Management( Store employee documents and info [rel uiredlincluded by
defaultr

+ Certifications Employee certification tracking and alerts

+ [n-Service [raining! Create, track, and log [n-Service training

+ Shift Reportslincidentlaccident reporting, shift summaries, and more

+ Custom Corms[ Create forms for detailed communication and tracking

+ [aily Checklists[ Custom safety and facility checklists

¢ Chemical Records[ Online pool chemistry logs and alerts

+ Slide nspectionsSafety checklist

+ Maintenance [sSsues Easy tracking and communication of issues
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¢ [Jatron Counts( | Jatron usage tracking and reporting

+ [igiStorage[Store and manage important documents for easy team access [available by

default[]

L OO

Facilities

Have not done any evaluation of vendors in the marketplace
Manually monitoring pool pH, pressure, leaks, and more.

Recreation & Community Services

Chemical logs for the four pools in the [l uatics center are maintained manually.
[logging and pool monitoring are manual processes, includingl’

"laily and Monthly [1luatic Center M[IC log

"laily and Monthly [IE[], Oxygen, and Llirst [ lid Room logs

Monthly chemical logs

[ aterslide safety checks

Uathroom(Tacility Checks

Oluatic Center Lacility logs for activity pool, lap pool, and laLy river
Spa chemical logs

® 6 6 6 ¢ o o

Cash handling reports are processed manually

Cafllinventory and colditemp logs are manually maintained. Moving this information to
Sportsman

Staff are maintaining paper binders for much of the reporting and tracking of aluatic center
processes.

[wo or three tablets are necessary for staff to work remotely. "he City has ordered tablets.
Swim lesson grade reports are tracked on paper.

DigilJuatics has the functionality to record and email report cards to parents.

OO0 O DO000amord

[1 e recommend that the City acluire [lool Maintenance Software.
Collow “Software Needs Assessment [Jest [ractices” to determine detailed featurefunction
reuirements for a new system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine what to eliminate or reduce to create
efficiencies.

= [dentifying all integrationlinterface rel uirements with other applications

Tollow the guidelines of the “Software Selection [est [ractices” initiative to select the best
overall, long-term system for the City’s needs.

"ollow the guidelines in the “[1] [rolect [lanning and Implementation [est [ractices”
initiative.
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I I

e [ LIMICIIImWOCITIC DT I T ool maintenance tracking software can help improve
customer service by tracking maintenance tasks and ensuring that they are completed on
time and within budget.

e [N ool maintenance tracking software helps reduce costs by improving
operational efficiency by identifying areas where savings can be found on chemicals and
supplies.

CLIENTFIRST TECHNOLOGY CONSULTING (0

OPTIMAL TECHNOLOGY GUIDANCE Packet Page 361



NEWARK
california

. Volunteer Management System

UOImoooo

(1 volunteer management system efficiently tracks, manages, and communicates with
volunteers. [ypical volunteer management systems provide online volunteer applications, alerts,
and announcements, as well as the tracking of volunteeridisaster services, worker skill sets,
licenses, certifications, service hours, and scheduling. Some of these systems also allow
volunteers to access and update their information and schedules through an online volunteer
portal and mobile devices.

Example vendors include, but are not limited to, the following(

Sumac
CERLIS ey
Cour[Jolunteers 4 = —
Dalaxy ]Igltal ———
Uolgistics —

UIomoOoOm DO oo

e [lolunteers are managed in Excel.
e [he Lolice Uepartment is using LIMS for volunteer tracking.
e Staff would like volunteer onboarding to be automated.

1 A

e Explore whether or not VIMS can satisfy the City’s total user needs. Work with the Vendor to
develop a project statement of work (SOW) that captures all of the City’s requirements.

+ [Jollow the “Business Process Reviews Best Practices” initiative to determine detailed
featurefunction reluirements for a Clolunteer Management System.

= Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will
eliminate or reduce those processes andior shadow systems and result in labor
efficiencies.

e Should the City determine that [1TMS does not sufficiently meet the City’s requirements, it is
recommended that an alternative volunteer management system be identified.

+ [Jollow the “Software Selection [Test [ractices” initiative guidelines to select the best
overall, long-term system for the City’s needs.

+ Follow the guidelines in the “IT Project Planning and Implementation Best Practices”
initiative.

U OO

e Streamlined volunteer applications often includel’

Centralired volunteer information
Skills inventory

(nterest inventory

Certifications

Scheduling

Hour [racking

[lashboards and reporting

L R IR R SR 2R R 4
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4. Microsoft Office 365 and Teams

Uomooon

Microsoft Office [IL1Jis a subscription service that is part of the Office product line. Office [Iis
focused on enterprise customers. Office [ products and services comprisel]

e Outlook, which includes email, calendaring, people, and tasks

e Hosted Services, which include Office server platforms for Exchange, Shareoint, and
[leams

e Office Upplications, which include LI ord, Excel, and Cower_loint

Microsoft is transitioning its customers to a Software as a Subscription (SaaSCmodel. [his is a
departure from the conventional software license model. [ he SaaS model allows Microsoft to
update Office [ | ]software on a regular basis.

] Office 365

Access F cel PowerPoint Visio Word Power Bl Delve Video Yammer Planner
Services  Servic Services Services Services
ure D Ex change Online Skype for Business Search uprs Sites InfoPath Project OneNote 365 Groups OneDrive MS Teams
v
E @ c;g) - @ E:) ﬂﬁ ﬂil Eﬁ
Exchange Skype for Business Search uPs MMS InfoPath Project OneNote
ﬂo o L 0 T )
Access Excel PowerPoint Visio Word Performance SSRS

On-Premises

Services Services Services Services Services Point

UIOmoOoOmm DO omoo

e Several departments indicated that they are not utiliCing the full capabilities of Office 1171
due to a lack of training andlor understanding of its capabilities.

+ [Jraining is needed citywide to ensure staff understand how to utiliCe the capabilities
offered by the software fully.

e Multiple versions of Microsoft products are installed, and staff desire standardilation.
e [he City recently purchased self-paced online training for Microsoft Office (11
e [he City has also scheduled SharelJoint improvement training.
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Engineering

Microsoft Office [111was deployed to all staff without training

Lraining is rel_uired on how to use SharelJoint and Onelrive most effectively. Staff have
been able to share files within a working group however, we have not yet figured out how to
access the shared file link without going back to the original email, which we have found to
be most inefficient

Need training on how to use [ eams more/most effectively. [ hat we currently know has all
been self-taught. I'm sure we are currently using only a fraction of its full potential

Lor OneNote — Most staff aren’t aware that the app is currently available. For those that do
use it, what we currently know has all been self-taught. I'm sure we are currently using only
a fraction of its full potential

"here are two versions of OneNote installed on workstations — OneNote (which [ believe is
with the MS Office (11 suite’’land OneNote for [1indows [ 1] which 'believe was installed
with the [1indows [11OSL/ [t would help to have (1] clarify which one we should be using

Finance

e [ust started working with O[T 11 [locus has been on Share(Joint and Onellrive
e [luring pandemic, O Jwas deployed with no training

e [lersion control is problematic

e [ack of training is a problem

00 O Doooamood

(nventory desktop applications and work to standardi’e versions.

Consider working with a third-party sublect-matter expert to develop a Microsoft Office (11
Improvement Plan and project statement of work (SOW) that captures all the City’s

rel uirements.

The assessment phase of this prolect should begin by educating users on the overall
capabilities of Microsoft Office [111s malor apps and functionalities.

[tlis recommended that the City follow the “ITusiness [rocess Reviews [lest [ractices”
initiative to identify and inventory all functional gaps and system needs.

+ [Jevelop a System Improvement [Jlan, including end-user training plans.

Follow the guidelines in the “Applications Implementation Project Management Best
Practices” initiative to increase the probability of implementation success.

Convert staff home directories to Office [T110nelTrive

Move staff-shared directories and external file sharing to Sharelloint

Crovide training classes to assist staff in successful adoption of Onellrive and Shareloint.
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(. Digital Signatures

UOImoooo

Uligital signatures allow authoril ed persons to sign a
document electronically from anywhere using a
computer. Ulthough commonly used interchangeably,
there is a difference between an electronic and a digital
signature. [he distinctions are as follows[ |

e Electronic signatures verify the document by
capturing the signature image.

e [ digital signature goes further by embedding a
Oublic-Cey afrastructure (I0ITin the document,
which reluires signers to have a registered digital
certificate that links the signer to their signature.

Che process of identifying signers and originators is the primary distinguishing feature between
an electronic signature and a digital signature. Electronic and digital signatures today are
elually secure, versatile, and convenient. Covernment agencies now recogni_e them as legal
signatures [based on recent [JE[][] and ESITIN acts[] and many agencies use them to transact
business.

Example software vendors includel

+ [JocuSign
+ [Jandalloc
+ SignNow

UIOInOCOmoomm DOOm oo
e [he City uses multiple software solutions for capturing digital signatures(’

Tdobe Sign
TlocuSign
eSign
“lenius
Cloxit

* ¢ 6 ¢ o

e Each software solution is used for different processes. [or example, [oxit is used for
[lersonnel [ction Reluests, and [Jocusign is used for expense reports, contracts, and time
sheets.

e [he City would like to consolidate its efforts into a single user-friendly platform.

R[N RII R

Community Development

e New [ orld workflows are used for [urchase Orders and [ccounts [Jayable invoices.

e [oxit and TJocuSign should be consolidated.

e [JocuSign is used for payroll reports [Tli-weekly timesheet approval, Credit card reconl,
contracts, and expense reports. [hese must be downloaded and provided to Cinance.

e [loxitis used by HR [Tlersonnel action reuest forms, anything for the HR [Jirector that is
approved by the city directorlJand Cinance [Tudgetlamendments, reimbursements(. Staff
prefer ClocuSign

CLIENTFIRST TECHNOLOGY CONSULTING 4
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Recreation & Community Services

[oxit is cumbersome to use with many repetitive steps.

Coxit is used for rentals.

Chere is only one [locuSign [ccount per department.

UocuSign is used for City Contracts and agreements.

Coxit is used for internal documents.

[1ith [oxit, there is much redundancy in the process.

Lersonnel [ction Reluests are processed in batches, but if one form is wrong, the whole
batch has to be reprocessed.

Staff want a better workflow.

il

[ e recommend that the City standardile on a primary digital signature solution and only
use alternative solutions as a rel uired exception.

Create an inventory of all documents and processes currently conducted in the various
digital signature software solutions owned by the City.

Explore potential integration with the City Electronic Content Management System,
[aserfiche.

(nvestigate vendor systems to evaluate and compare.

[ollow best practices according to the “Software Selection [lest [Iractices” initiative to select
the appropriate system.

L OO

ncreased efficiency( I igital signature software streamlines the document signing process
by eliminating the need to print, scan, and mail documents.

Improved security[ Tigital signatures use cryptography to ensure that documents are not
tampered with after they are signed.

Enhanced compliancel 1 igital signature software helps businesses comply with regulations
reluiring electronic signatures.

‘mproved customer experiencel Tligital signature software makes it easier for businesses to
sign documents with customers.

Reduced costs[ 1 ligital signature software helps businesses reduce the costs associated
with document signing.
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L. Dashboard Preparation and Automation

UOImoooo

Many enterprise application software vendors provide

dashboards. Dashboards form part of a user's homepage

and display reports, key indicators, and other metrics

regarding day-to-day operations, activities, and historical e
trends (e.g., the status of expenditures against budget, —
number and types of work orders issued versus those —
completed for a particular period, etc. I lhese results are «
often displayed graphically as context-sensitive content, :
so clicking on the graphic enables drilling down to more S — )
detailed information. "hese tools can also be utilired for i l || i Wk )
periodic or monthly reporting templates for departments,

divisions, and programs to visualil e reports or reporting

templates. Llenefits of dashboards includel

T

Lallii] |

Cuick links for immediate access to reluired tasks and approvals
Easy modification of dashboards for each user’s preference
[utomated generation of dashboard information

[lata [lisualilation

Easy-to-understand graphics

Real-time analysis

Urill-down access to activity detail

[lhe market offers the following main dashboard types!’

Standalone software applications
Urowser-based applications
Uesktop applications
Enterprise-specific functionality

The third-party marketplace for these systems is vendor-rich and dynamic. s new vendors
enter the marketplace, new features and functionality emerge. Examples of public sector-
oriented vendors include!

Cityiew (117
[ableau
[lower [1[]
Openliov
‘lenngage
Canva

UIHOmoHImoOm DO o oo

e [he City does not have a centraliled dashboard functionality to help departments and key
staff simplify and automate routine or monthly performance management.

e Staff would like the ability to create and share a Citywide dashboard for scheduled monthly
reporting, ad hoc reporting, and other business analytics.
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e Research the overall system capabilities of dashboard solution providers.

e Consider performance dashboards available in modern enterprise solutions before
considering a third-party application.

e Complete a review and assessment of Uerformance [Jashboard needs with a cross-section
of leaders and users. [Jocumenting the needs will result in an expectation of functionality
being delivered.

e [Dollow the [Tlusiness [rocess Reviews [ lest [Iracticeslinitiative to determine detailed
featurefunction rel uirements for a new [lusiness [ nalytics system.

e [ollow the guidelines of the [Software Selection [est [racticeslinitiative to select the best
overall, long-term system for the City’s needs.

e [ollow the guidelines in the Lpplications (mplementation “Crolect Management [est
[ractices” initiative.
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. Intranet

Uomooon

[n intranet has a similar function to an organization’s public-facing website, except that it uses
the organization’s internal computer network to house a website-structured presence to share
information privately and securely. [lenerally, it is dedicated to internal use by the organilation,
staff, and management.

[ntranets or intranet sites provide useful information, such as communicating within the
organilation and reducing miscommunication by providing consistent informational and
instructional content. [hey also reduce the time spent re_uesting and distributing documents
between and throughout divisions and the need for maintaining physical documents. (ntranets
e [romote a common culture

can be used tol
_“Intranet ™
e Offer a dynamic calendar of events,

activities, and due dates. - \ sorqor UAK i Q"

o [mportant news and newsletters U

e [llow easy access to policies and PR
procedures, training manuals, or forms €—p Intemet trafic

e [Jrovide contact information for Ry
divisions, supervisors, and other staff

e Collaborate on City prolects with contractors and vendors

e Contain links to application-supported services [lile., there may also be a link to Employee
Self-Services that are tied to the Human Resource and Tayroll applications, enabling
employee capabilities to access electronic check stubs, electronic (1 -4 forms for filing
changes or other HR services[’

Uuickly communicate news, changes
in policies or benefits, and emergency
information

Internet

Other potential organilation-wide intranet uses could includer’

e [ncreased City employee communications

e [Tricks and tools

e Contact information linternally and externally shared!]

e Malor prolect-related information o

e [lersonnel forms

e [lenefits information

e [olicies and procedures o Intranet
e [Idministrative forms

e [raining libraries

Tlgencies that are most successful with intranets configure staff El
personal computers to have the organization’s intranet site as
the homepage that launches whenever a browser is opened.
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e []citywide intranet is being implemented.
e [Icero is being used as the frontend with a Sharelloint backend.
e [Itraining hub is being implemented as part of the intranet effort.

I I 1

e Conduct a citywide needs assessment for internal division communications that could be
posted or stored on the intranet, such as fre uently asked [uestions and fre uently
requested information, so that employees can utilize the intranet’s self-service capabilities.
Make the intranet the default (nternet browser home page for all City staff.

Use the intranet site to reduce other mass employee communications, such as email, flyers,
and bulletin-board posters [as applicablel.

Urovide training for employees to access self-service capabilities as users. [n addition,
provide training for staff in posting content and provide self-service information.

UtiliCe best practices and make the intranet a component of the Cechnology Steering
Committee's responsibilities to ensure that the site is maintained regularly and remains
relevant and up to date for the City’s employee community (see “[lechnology [Jovernance”
initiativel.

[ OO0

e Reduced miscommunication [single communication source!]

Electronic [locuments [decreased need for physical documents, such as procedure manuals
or paycheck inserts(J

Electronic Lorms [decreased need for physical employee forms[]

(ncreased employee productivity and collaboration

Remote access to information when outside the office
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Smart [lechnologies is the concept of using new
technologies in combination with creativity,
information sharing, and the collaborative process
to better serve and interact with the public.
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. Website

OO0

"ocal government websites have evolved from their early days as simple online brochures.
[lheyve become essential portals, serving as digital town s[ uares where citil ens, customers,
and the public interact with the agency conveniently and efficiently.

Modern local government websites are interactive hubs with resources and functionality.
Constituents can’!

o I e Lt rom council meeting minutes and public notices to building
permits and Coning regulations, all reside within the websitels virtual walls.

e [IDOImImDUIIImoOIRenewing licenses, paying taxes, registering for programs, and
even reporting issues can be done seamlessly online, saving valuable time and resources
for both citirens and staff.

o [JUIDOIDINONOmIIOD U OO Interactive forums, public surveys, and online feedback
mechanisms foster two-way communication between residents and decision-makers.

e I [I-News updates, emergency alerts, and public health bulletins are readily
available, keeping citiCens up to date on important matters.

[he COLIII-LJ pandemic further underscored the critical role local government websites play.
[1 hen physical interaction became limited, these platforms became critical for accessing
essential services, staying informed about important updates, and even connecting with virtual
community resources.

Sample vendors in the marketplace includel’

e Civicllus e [lnalsite

e Engaged Citilens e [JroudCity
e [rimelov e [Iccela

e Revile e Openllov

A A R
e [he City uses [Iranicus as its website content software

+ [here are no malor updates planned for [ranicus per the vendor
+ [Jranicus is not [I[][] accessible

e Staff would like the following information available on the websitel’

+ Restaurant guide

+ [ransit information and options

+ [usiness-focused communications

+ [Jliternatives to newspapers and [1S-mailed public notices

e Staff would like training to understand better how to use and improve community
communications, such as prolect status
o Staff want training to ensure they are using the full functionality

L0000 OO oes

e [1erecommend that the City consider replacing the current website.

e [ollow the guidelines of the “Software Selection [est [ractices” initiative to select the best
system for the City’s needs. Collowing best practices reduces risk and ensures a successful
outcome.
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e Conduct a citywide needs assessment for external communications that could be posted or
stored on the City website.
e [dentify user training rel uirements by specific users responsible for website content.

+ [ssimilate the training needs with the “User Training and Support” initiative.
+ Offer regular training to keep staff skills fresh and to ensure they can keep website
content current.

e [levelop content management policies and procedures, which may vary by department.

e [mplement standard practices and make website maintenance a component of the
“echnology Steering Committeels responsibilities as part of the content management policy
to ensure the site is maintained regularly and remains relevant and up-to-date for the public.

LU

[(mproved public records access

ncreased information-sharing capabilities

241 availability

(mproved customer experiences

(ncreased customer interaction and transaction capabilities

CLIENTFIRST TECHNOLOGY CONSULTING TR
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. Request Management Software

UOImoooo

Reluest Management solutions are used to receive, track,
and manage all types of rel uests and complaints from
customers, citiLens, or employees. [hese solutions can
categoril e rel uests, prompt for specific information
reluired, assign and route information to specific staff or
departments, track status, and fulfill overall reporting
reuirements for more effective handling and response.

"heir primary oblective is to ensure all in[uiries, rel uests,
and complaints are captured when received, routed to the
proper resource, and responded to or resolved promptly,
ensuring that the loop is closed on every contact. (deal
functionality includes(’

Reluest responsiveness

Urompt reuest routing

History tracking

‘nterdepartmental resource linking

Managing resources

“lenchmarking and performance-based measurements
Olanning and budgeting

[ [S$ integration

Online customer surveys

Sample vendors includel’

e [lccela Civic Ulatform
e [Jovlilot

e Civiclllus

e Openliov

e RockSolid - (ranicus

OMOmOOmO0I OOOmOmoO0
e Customer reluests are processed manually.

+ [hey are currently tracked in Excel.
+ Staff receive an email with the reuested information for processing.

e [he City reluires customer reluest tracking software.

I 1 A

e [he City should consider acluiring a Rel'uest Management system.
e [1erecommend that the City conduct comprehensive business process reviews to
determine detailed featurefunction re[uirements for a replacement system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will eliminate
or reduce those processes andor shadow systems and result in labor efficiencies.

+ [his process should also include

= [nventorying all reporting re[ uirements
CLIENTFIRST TECHNOLOGY CONSULTING 00 O
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= [dentifying all integrationlinterface rel uirements

e [ollow the guidelines of the “Software Selection Best Practices” initiative to select the best
overall system for the City’s needs. That system may consist of a single vendor’s application
modules or a combination of vendors so long as automated integrations between the
applications can be established.

e [ollow the guidelines in the “[pplications implementation [rolect Management [Jest
Uractices” initiative.

L OO

(ncreased customer satisfaction(]

Centrally managed information(

Less time manually managing and monitoring
(ncreased use of features(

[(mproved access to information(]

Improved reporting and performance trackingl
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4 PublicRecords Request

[ublic agencies have regulatory and legal rel uirements to provide public records upon rel uest
by external parties via the [Tublic Records [Ict [TIR[[. [lgencies have a growing need to manage
URO reCuests. Many agencies manage the process manually via paper or spreadsheets,
resulting in backlogs and delays. Software vendors have developed standalone applications to
help agencies automate the receipt, tracking, response, and payments for [ 1R[] re[ uests in
response to this need.

Llternatively, some Electronic [Jocument Management Systems [E[IMS[have this functionality.
Some vendors in the public sector include]

NextRel uest

LustO

[lranicus

LOMUpress

Lovl

Hyland On(Jase

Taserfiche

Lyler Content Management
Oy

UDOIDO OO OO O
e [he City uses Excel to manage public information rel uests.

+ [here are many manual steps and reminders as part of the process.
L1000 O OO0 EHmoos

e [ollow the “Business Process Reviews Best Practices” initiative to determine detailed
featurefunction rel uirements for a new [ublic Records Rel uest system.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will
eliminate or reduce those processes andior shadow systems and result in labor
efficiencies

+ [his process should also includel’

= [nventorying all reporting rel uirements
= [dentifying all integrationlinterface rel uirements with other applications
e Follow the guidelines of the “Software Selection Best Practices” initiative to select the best
overall, long-term system for the City’s needs.
e [ollow the guidelines of the “1 [rolect Cllanning and (mplementation [Jest [ractices”
initiative.
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Uomooon

[liosks are public-access computing devices placed in convenient places for citilens to access
information and conduct transactions without having to call City staff members or wait in Ilne at
the office counter. Lhis also provides a method for citiLens without home A
computers to take advantage of electronic public portal business 2

services available from the City. [lotential uses includel’ m

e [Iccessing various types of program information [perhaps from the
City website[

Lccessing other community-oriented information or services
Completing online forms or filings

Completing various types of registrations or applications

Making online payments

UIIDImoDmooIm 000Omoad

e [he City is not currently using kiosks for citil ens to use for certain self-service functions.
o Staff desirel!

+ [lobby kiosk for the public to sign in
+ [Jublic self-serve kiosks for class registration and water park ticket admissions. [deally,
two to three in the lobby and one by the basketball court.

e [he City has the potential to utiliLe this technology for other business functions. Examples
could includel

+ [Jccessing various types of program information [perhaps from the City websites[
+ Making online payments

+ [Jacilitating 0b applications and allowing for the completion of related forms online
+ [Jayment for City services without needing the assistance of staff

1 A

e Conduct a needs assessment to understand stakeholder needs and desired functionality.
e Consider using re-purposed desktop computers before spending additional funds on kiosks.
e Consider placement and use of kiosks for self-service at field locations or ancillary facilities.
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42. GIS Assessment and Master Plan

OO0

[leographic [nformation Systems provide the ability to inventory and track city geospatial assets.
[hese assets can include any city asset or item that resides in a specific geographic location,
including parcels of land, buildings, underground infrastructures, easements, streets,
streetlights, signage, locations of crimes or public safety events, trees, and many more. [ypical
integrations between [11$ and applications includel!

“and Management

[ ork Orders and Usset Management
CILIRMS

Uocument Management

Ulanning and Economic Cevelopment

[he City of Newark is a member of a [1[S consortium with the cities of Lremont and [nion City.
Chis consortium provides Newark with parcel and ownership updates. [he consortium does not
provide additional resources for Newark-specific applications or re_uests. Newark has
expressed a desire to expand (S to include other geospatial applications and integrate (S
with City applications.

ldditionally, the City of Newark is conducting an [nformation [lechnology Master [llan to identify
and outline areas to improve upon and prepare for future [Jusiness System upgrades. [he City
of Newark, the City of Lremont, the Llameda County [ ater Uistrict IUCL () and the [nion
Sanitary District (USD) are part of the Joint Powers Authority, “SACGISA”. From sacgisa.org,
“The Southern Alameda County GIS Authority was formed in April 2001 under a Joint Powers
Ligreement with the Cities of Liremont, Newark, [llameda County [ ater Uistrict, and [Inion
Sanitary [istrict. [ts mission is to collectively develop, operate, and maintain a [1[S system and
data for its member agencies.”

The Authority’s service area is the Tri-City area, which generally includes the Cities of Tremont,
Newark, [nion City, and the areas within the boundaries of the [1 ater [Jistrict and Sanitary
District. [he consortium provides basic [1[$ mapping services. [he City does not have
dedicated (1S staff or a (1S database.

[Is the City plans for business system upgrades, an expansion of [1[S services and applications
from a centraliled [1[$ database will be needed. [ (1S Master [llan to identify [1[S needs and
prioritire steps to develop a (1S program to meet those needs is recommended.

N O O

The City’s GIS is not integrated into TRAKIT.

LIl parcel, address, and base map data need to be updated and imported into CRIiCL

"ldditional data layers are needed.

Craining is needed in both e[S and new ESRI-based software for selected users. Staff

“eedback

o Staff do not have access to a [1[$ suite of products enabling the creation and updating of
1S datasets and expanded use of [1[S data for Custom Maps, [nalysis, and Citi"en
Engagement.

e [he current [1$ configuration limits the ability to integrate with [usiness Systems for

increased efficiency. [hese systems might include 'sset Management Systems, [locument

Management Systems, Customer (nformation Systems, "fand Management Systems, [Jolice

Systems, and ER[J Systems.
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[he City lacks awareness of [1[S capabilities and existing gaps in the current [ (S
configuration. ['wareness of issues extends tol

(ncomplete data

lata [uality

[Inresolved data issues

Unforeseen [1[S service gaps

L[S best practices

L[S service and support expectations
Staffing limitations

® 6 6 6 ¢ o o

IR

Building Inspection

Uraining with the [1[S component of [IR[[ilis desired

City Manager's Office

Staff need liLuefaction (S data, flood Lones, and basic mapping.

Community Development

Staff need the following [1[S layers!]

Coning

[and use

Clanned development sites

Historic resources

Housing Element opportunity sites

Code enforcement cases

ElectedIppointed officials_conflict of interest maps

L 2R 2R 2R 2R R R 4

Staff would like a citywide [1[$ master plan
Staff would like links to Census(Ilept. of Linance databases
Staff would like links to property information databases

NEWARK
califarnia

Staff would like the [1[S to integrate with other databases[ 1 IR[1Li[], CoStar, Start-[1p Space,

Hd[Trime
Staff would like to see in-process prolect info online

Engineering

(1% functionality in the City of Newark is basically non-existent

Concrete repair reluests, with email automatically generated and sent to identified
Engineering staff

Need Crc[1[S training

Need the ability for staff to send various data sets to the [1[S [lepartment to create
new(update data layers!]

*

“ink StreetSaver ['Cldata - [Tlavement maintenance program

+ [Js-built record drawings of roadway improvement prolects

+ [Isset managementStreet lights, [raffic Signals, Curb ramps mon-compliant vs
compliant[; City-owned sound walls, [rash Capture [Jevices, Stormwater treatment

measures
+ [Jarcel Maps!(Tinal Maps
¢ s
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(00 Cistricts

Maintenance responsibilities [iL.e., areas within [ublic RO maintained by HOLs[
Lraffic accident data

Sidewalk repair re[uests

* 6 ¢ o

¢ Need the ability to generate various maps on demand

e Other reluests [e.g., graffiti, illegal dumping, traffic complaints, streetlight outages, etc.[.
Need to be able to accept with email automatically generated and sent to pre-determined
appropriate staff and reminder notices if not resolved and status summaries

o Staff has continuously rel uested hiring a [1[S [echnician(linalystiManager for several
years, but the City still lacks internal knowledge and expertise

Facilities

¢ Need maps of backflows

I I
e [levelop a [J[S Master [lan to assess and prioritiCe prolects related to (S

Urchitecture
Upplication [ntegration
Uata Management
[epartmental Needs

L 2R R R 4

e [lased on the 1[S Master Llan, identify necessary [J[S resources.
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41, Mass Outbound Communications System

Uomooon

Outbound communication systems, including Reverse (11, have significantly transformed in
recent years. [ublic agencies have historically used enhanced mass notification systems to
issue public notifications of severe weather warnings, traffic notifications, or other events such
as street closures, interruptions in water service,

malor organil ation events, etc. [ lhe systems use

delivery mechanisms like email, text messages, RSS @

feeds, and social media. Many systems can integrate @ @
with warning systems or [/[S. Modern systems have al

even incorporated additional functionality to support Geofence Selection B

advertising campaigns and public or legislative
22 1 Group (88 People)

relations.

Example solutions include] [J 6 Mobile Users

e [llertMedia # 3 User Addresses

+ lertus

e OnSolve UPDATES  REPLIES  DETAILS  RESOURCES
e Everbridge

* Rediag ki
OIIOmOOImOOID 00000 OOd Sese19,953AM o

e [he City currently uses Everbridge Nixle for emergency alerts
through a [oint agency.

e [ he City Manager's office handles most outbound
communications.

¢ Notification capabilities for group users of the Silliman Center
and Senior Center regarding program closures, updates, and
announcements are necessary but currently unavailable.

00000 O O0Oamooo

e Follow the “Business Process Reviews Best Practices”
initiative to determine detailed featurefunction reCuirements
for a new mass outbound communicationisystem.

+ Review applicable manual processes and shadow systems, such as spreadsheets,
paper, and other databases, to determine which automation improvements will eliminate
or reduce those processes andior shadow systems and result in labor efficiencies.

¢ [his process should also include[]

= [nventorying all reporting re’ uirements
= [dentifying all integrationlinterface rel uirements

e [ollow the guidelines of the “Software Selection est [ractices” initiative to select the best
overall, long-term system for the City’s needs.

e [ollow the guidelines in the “IT Project Planning and Implementation Crolect Management
[lest [ractices” initiative.
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I I

e [ncreased community outreach
e [mproved public relations
e [Isingle standardiled tool for use across the City
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A4 social Mediabolicy and Strategy

OO0

[1 social media policy is a code of conduct that provides guidelines for departments and
individual employees who create a social media presence and post content on that presence or
the [(nternet, either as part of their responsibilities or as a private person. Setting clear
expectations for departments and employees can positively affect the organilationis image
within the community, as well as avoid embarrassment and legal liabilities.

MOMOOmHOI OO o

[he existing social media policy is eight years old. [lhe City would like to review and update
the policy.

Recreation staff use [Irchive Social and Hootsuite to manage all social platforms.

Staff use MailChimp to communicate with constituents.

Staff would like to see more robust use of Cwitter, NextJoor, [nstagram, and Linkedn.

[he City lacks multilingual communication.

Newark News and the Restaurant Juide are distributed on paper.

OO0 O D0o0amood

e Software products that automatically update several social media outlets from the webpage
are readily available and should be used to realil e efficiencies.

Consider potential social media integration opportunities with the organization’s websites.
Uevelop and implement a social media policy that outlines staff responsibilities for city social
media accounts and employee responsibilities for personal posts related to city business.
[rovide approval to employ a limited number of named social media sites sublect to review
by the echnology Tovernance Committee and management approval.

Trovide tutorials for employees who use social media to promote organilation events and
information.

Crocure a software application to track and archive social media posts and updates in
compliance with the Oublic Records [Cict (RO

+ Civiclllus and Lrchive Social are two examples of applications for [IR[] compliance.[]

L OO

ncreased community involvement

(mproved public records access

Enhanced communication

‘mproved public relations

Culfillment of public expectations

‘ncreased promotion of business growth

Mitigation of risk through education of staff on policy and practices
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4. Artificial Intelligence

Background

n recent years, rapid advancements in artificial intelligence (Till’have opened up new
possibilities for enhancing public services and improving governance. [ ocal governments are
crucial in addressing their community’s unique needs and challenges. By embracing Al
technologies, local governments can harness the power of data-driven decision-making,
automate routine tasks, and deliver more efficient and citil en-centric services.

(n its simplest form, artificial intelligence is a technical modellprogram that learns from past data
models used to solve a specific problem or provide a particular service. [J_uses large amounts
of data to perform specific tasks designed by the developer. [is two limiting factors are the
taskisthe program was built to do and the data used to train the U program. [ hen correctly
trained, UL can increase efficiency across many facets of local government.

HIDOIMOOmO o oo

Over the past few years, there has been a significant push for greater utiliCation of [ILin local
government. Jased on recent developments, there are currently many use cases and examples
for [T

e Similar to Chatl1[][], generative [ programs designed specifically for local governments can
use data from budget records to provide first drafts for various components of budget
reports.

e [Jenerative [ can transcribe meeting minutes and summaril e key takeaways and action
items from meetings.

e [Ilcan also be implemented to improve constituent support systems. C=driven chatbots on
websites are becoming increasingly common to direct constituents to the information they
need.

e Replacing existing website search engines with improved [l-based systems can
tremendously benefit constituents.

e [Iis also used for various infrastructure assessment types [city mapping, property
assessment, pavement assessments, trash monitoring, and morelJ

e [nstead of manually inspecting city spaces, (1l can scan large areas and provide [ ] maps
that agency staff can use.

e [lcan be trained to recogni’e and note abnormalities in digital video data for further review
or action.

e Newark has 0ined the San [ose-led [Tov( I coalition to participate in local government
information sharing related to [rtificial (ntelligence.

[flis important to note that [1is only as good as the data it is trained on [and that it continually
learns from[J [Js such, it is important to ensure data [uality and identify areas of potential bias
when implementing [['in agency operations.

OO0 O 00O ee

e Education - [efore undertaking any significant [l initiatives, it is important to develop
awareness and understanding amongst agency staff of the benefits of [linitiatives.

¢ Education
¢ [Jraining
+ Example use cases
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Lolicy — develop a policy that outlines potential uses for [ the types of data that may be
input into an (1l model, and rel uirements for citing the use of [/l and validating results,
among other specific needs.

e [uild consensus throughout the organilation [and the communitybefore undertaking [I[]
initiatives.

e Once there is buy-in from both city staff and constituents, identify priority areas. Conduct a
comprehensive assessment of local government operations to identify areas where I can
bring the most significant benefits, such as citiLen services, public safety, administrative
processes, or resource allocation.

e Collect and maintain historical data for areas that may benefit from [ [ to assist in training [ [
and improving results.

e [Ipon identifying priority areas, pilot [linitiatives. Start with small-scale pilot prolects in
collaboration with technology partners to evaluate the feasibility and effectiveness of [
applications in real-world local government scenarios. Monitor and evaluate the outcomes to
refine the implementation process.

e [lased on the pilot initiatives(results, develop larger-scale initiatives similar to, but not limited
to, the programs discussed in the Lindings and Observations section above.

e [Idopt an iterative improvement model in which Cigency staff constantly monitors [I[J
programs and identifies areas for improvement.
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47. Smart Cities Technology Strategies

Background

[’he concept of a smart city has been evolving over the last few years to encompass a collection
of applications that typically are external to City facilities but within the boundaries of the
risdiction. [hese applications rely on high-speed connectivity and many external devices or
sensors to gather significant amounts of data for analysis. [lutomated analysis of large amounts
of data makes these applications (smart(] [ he key components of a smart city are included

below!( |
Aspect of City Life

Smart Economy Industry

Smart People Education

Smart Governance E-Government

Smart Mobility Logistics & Infrastructure

Smart Environment Sustainability

Smart Living Security & Quality

Smart city initiatives generally include technologies and networks that are external to City
facilities. [his externality, by necessity, expands City infrastructure throughout the City.

[he [nternational [1ata Corporations Maturity Model can be used better to understand the City's

smart city adoption level to aid the self-assessment process. [ he table below provides a high-
level overview of the Maturity Model.

Level 1:

Ad Hoc

Level 2:
Opportunistic

Level 3:
Purposeful
and

Repeatable

Level 4:
Operationalized

Level 5:
Optimized

City Svstem Svstem Sustainable and
Management ESJIleLN y . ystem Managed System | Open' System of
Collaboration Integration A
Status Systems
Strategy-led
. Operation- - and outcome- | Technology and .
Smarf Cf'ty focused digital H(.)“S.t'c system driven. data-enabled Contlpuou§ly ,
Status *Digital thinking and . adaptive citywide
: and data- Enabled by dynamic sense \ \
Technologies . . emergent . smart
driven Service . system-wide and response
as an Enable sharing of data deployment
Improvement technology systems
investment
Shared Imoroved Citywide open
. Cross-boundary | accountability prov: system of
Capturing . prediction, .
, partnerships for outcomes ) systems
Effect on evidence and . . prevention, and .
o emerging to and joint ; approach drives
Euicens building a focus on shared | system-wide real-ime response innovation that
business case S delivers improved .
outcomes investment enhances City
outcomes e
program competitiveness
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e [Ininitial Smart City assessment has been included in the [roadband Master [llan under the
title Connected Communities. Chis plan is under development.

Che smart city label has been co-opted by many vendors who have adopted the [smartlidea
to a myriad of different marketing and sales concepts.

Smart city initiatives are not all specific to [1l. [lor example, many smart city initiatives align
with Engineering.

+ Regardless of alignment, smart city initiatives rel uire excellent procurement, business
analysis, and prolect-management skillsets.

Many communities currently utiliCe apps defined as smart city technologies [such as License
[late Readers!.

Sustainability should be the goal of every smart city initiative. [nitiatives that rel uire
significant ongoing resources to achieve the desired result should be viewed skeptically.
Many smart city initiatives leverage the [l infrastructure and stretch [Iis boundaries beyond
City facilities.

+ [tlis important to address internal (1] infrastructure or operational issues before
undertaking any significant smart city initiatives.

Siloed or standalone smart city initiatives will be less effective over time than initiatives that
are fully integrated into City systems.

I 1 A

e [levelop smart city goals and oblectives. [is an example, one California city has identified
the following goals in its smart city strategic plan(]

+ Connected — [ncluded in the [roadband Master (Jlan
+ Responsive

¢ [ransparent

+ [Anovative

“lefore undertaking any significant smart city initiatives, identify and, as much as possible,
Tuantify expected benefits. [enefits could include energy efficiency, cost savings, improved
resident service, andior improved public safety.

Duild consensus throughout the organilation [and, if necessary, in the community before
undertaking significant smart city initiatives.

[tilire application management, procurement, and implementation prolect management
best practices for smart city initiatives.

[levelop cybersecurity capabilities that support the nternet of [Things [To[ 1

Research and procure a cybersecurity tool that does not reluire installation on individual
devices.
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47, Broadband Master Plan

MOMOOmHOI OO o

Studies show that the availability and use of high-speed [nternet access in a community has
significant economic and [uality-of-life benefits. [ lhese include better health outcomes,
improved [Ob-seeking capabilities, more rapid re-employment, and community transparency.
[he existing [nternet and fiber-optic provider infrastructure in the City is limited. [n addition,
community development would be enhanced by increased availability of wireless in the
downtown area.

Linally, broadband or high-speed wireless [nternet is a key infrastructure component of a smart
city strategy. [ strong wireless infrastructure can be an enabler for Smart meters (water or
parkingl the [nternet of Lhings [Io[], automatic license plate readers, some low-resolution video
applications, and many more smart city tools.

[he City has set aside ['merican Recovery [ict funding to provide funding for initial fiber
interconnects to City facilities. Clurther, California has set aside [ 2 billion for last-mile broadband
infrastructure, 1_12(]billion for a statewide open-access middle-mile network, and LI million
to help local governments obtain better borrowing terms for broadband deployment prolects.
[he [nfrastructure (nvestment and [obs [ict (11 [ icreated the [roadband E[uity, [iccess, and
Ueployment [LE L Lprogram, which will fund (LI billion to California for deployment of high-
speed broadband infrastructure and to improve adoption in underserved locations.

.

e [he City leases wide area network services (M1 S[ for remote sites to connect back to the
Civic Center campus.

e [he implementation of a city-owned fiber network could reduce or eliminate the monthly
lease costs.

e [Idditional fiber connectivity to traffic signals, parks, and high-crime areas would provide for
the deployment of additional public safety tools.

I 1

e Review and adopt the [roadband Master [llan.
e [mplement initial connectivity as recommended by the plan.

L OO

e [mproved staff productivity return on investment(]
e [imely access to information for serving residentsipublicl’
¢ Reliability, dependability, and consistency of network communication
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IT Infrastructure refers to networks, servers,
el uipment, inside or outside cable plants, and
other communications infrastructure.

48. Computer Equipment Replacement Planning
49. Computer Room, IT Closets, and Power Distribution Improvements
50. Council Chambers Audiovisual

51. Conference Room Audiovisual Refresh

52. Internet Bandwidth

53. Network Upgrade

54. Server Upgrades

55. Structured Connectivity System

56. Public Safety Video System

57. Door Access Control Improvements

58. Wireless Network Improvements (Wi-Fi)
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4. Computer Equipment Replacement Planning

A

e [he City does not have a formal replacement schedule for technology e uipment, including
servers, storage, switches, or firewalls.

[l has begun to replace desktop [ICs and laptops on a regular basis

Many infrastructure replacements and upgrades are overdue.

Other technology systems, such as audiovisual systems, camera systems, door access
control systems, and video surveillance systems, do not have a formal replacement
schedule.

0 1 A

e Create and maintain an inventory of all technology-related 00000 O OO0
el uipment, year purchased, warranty duration, and other OO0 O | 00O OO
useful information. O OO
+ Expand the inventory to all technology with a standard Network Switches 7

life expectancy. Phone System

e [levelop a ten-year, rolling computer eCuipment Upgrade 5
replacement plan and budget accordingly.

e [llow customiled length of time for replacement of any EZOPaGCS%S;ﬁtm 10
technology that may have a uni_ue end-of-life. p. .

e Continue to purchase discounted extended warranties at Audiovisual 5
the time of purchase that will cover the el uipment Equipment
throughout its useful life (e.g., five years for computers and  ggryers 5
servers(.

Disk Storage 5

0 00O PCs S

e [letter forecasting of purchases Laptops 4

e Managed process that flattens capital expenditures over Mobile Devices 2
time . .

e [mproved computer performance erele.ss DeV|c.es.

e [mproved available features Point-to-Point 5

e [mproved portability through the use of a single device Wireless LAN 4

e [bility to keep spare el uipment around to be reissued, Windows Software +-5
eliminating employee downtime :

« Increased employee performance by eliminating the use of ~ MS Office -5
old, slow, and post-life cycle technology Printers, Scanners 5

e Reduced total cost of ownership Plotters 5
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47, Computer Room, IT Closets, and Power Distribution

Improvements
OIIOMOOImO00m OO00D0MmO00
e [HMMILIEMDOID CIEHM IO COTHETE 5 O OO DO ST I O ECIm

Some Corporation [lard network locations are out in the open on shelves [photo below(
+ Not all network e uipment is attached to LIS systems

e [ LD

+ Network cabling in the original building is Category [1and may not be capable of
operating at current network speeds

+ [he network el'uipment is located in two rooms, which are connected by conduit(’

+ Cable terminations are sub-standard in the [@nitor closet network installation(

U000 O 00Ommo0s
e Corporation [Tard, Senior Center, Community Center
+ Review existing el uipment locations!]

* [Idd [1[S systems as necessary
= [mplement enclosed wall-mount cabinets
= Consider industrial cabinets in work areas

e Silliman Center

+ [lan for [T cable upgrade to Category [or greater in the original building
+ Consider re-terminating cabling in the @nitor closet installation near the pool

U OO

(mproved support for server and network e uipment

I(mproved management and monitoring capabilities
“onger-lasting e uipment and extended runtime

Reduced cost in replacement of failed hardware

Reduced downtime for network and services for citiCens
[lddressed structural integrity issues with a building

Reduced risk of significant loss of e[uipment and power systems
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(1. Council Chambers Audiovisual

Uomooon

Council Chambers audiovisual (AV) tools are used to record and stream public meetings to the
‘nternet. [ he resulting recording can be matched with the agenda items through software to
allow interested parties to select an agenda item and click directly to the related video.

UDOIDO OO OO O
e Council Chambers [ upgrades were approved in [lecember 2[ 21|
+ [EU funds were utiliLed for the upgrades in early 2(24.

000 O D0OOmo o

e Conduct a Council Chambers meeting walk-through with staff as a part of system
acceptance.
e [Idd Council Chambers [ to the Computer E_uipment Replacement Llan.

I T

e [mproved production [uality of public meetings held in the Council Chambers
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1. Conference Room Audiovisual Refresh

Uomooon

Conference room audiovisual [/l tools are used to enhance meetings and special events. [ e
expect the demand for [1[] systems for virtual meetings and long-distance gatherings will

decrease somewhat but not significantly after COLII. [JLI systems have improved dramatically
recently and also integrate collaboration features, mobile devices, and sound-sensing cameras.

UIommoooOm DO Oam oo

e [I[I] systems in conference rooms are consistently
unreliable.

e Conference room audiovisual e[ uipment is not
consistent across the City.

e Conference room audiovisual systems are not
integrated with [ leams or [loom capabilities.

e [lpgrades to Civic Center conference rooms and
Uolice Craining Room were completed in CLanuary
and Cebruary of 2(24.

000 O DOOOmo

Us a part of implementation, train staff to use the new el uipment.

+ [evelop laminated self-help guides for each conference room.

(nventory all other conference rooms and upgrade as appropriate.

+ Consider room sil e and two-way audio and visual needs when specifying e[ uipment for
each room.

Tudget for audiovisual system replacements as a part of the recommended computer
el uipment replacement fund.
[rocure audiovisual systems through a [lest [ractice procurement methodology.

0 OO

e mproved production [uality of meetings and other public uses of the space
e [mproved overall use and traffic at the facilities
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2. Internet Bandwidth
0 000mOooo0

ncreased [nternet bandwidth and high availability are becoming increasingly important to
organil ations for daily productivity. Multiple [nternet connections are critical to building resilient
access to cloud services. [idditional bandwidth for peak usage periods and provides for
resiliency when disasters that affect primary (nternet connections occur.

UIommoooOm DO Oam oo

[he Cityls primary (mternet connection is L[ Mbps.

[he secondary [nternet connection is 2[1_Mbps.

Moving from the primary to the secondary connection is a manual process.

Cuture increased use of cloud services will increase the bandwidth utilil ation.

Most peer agencies are moving toward two diverse, high-speed [nternet connections.

+ Often, a satellite-based [nternet connection is implemented to provide some connectivity
should fiber-based services fail.

1 A

Expand the secondary [nternet connection to a speed eluivalent to the primary connection.
(mplement automated fail-over from primary to secondary or load balancing.

[ldditional [nternet will be reluired as the City increases the use of cloud-based systems
and provides connectivity for redundancy and disaster recovery.

[ldd satellite-based [nternet at the City HalllIolice [lepartmentiiibrary campus to provide
limited service in the event of a fiber cut.

[ncreased [nternet costs have been included in the recommended Five-Year Budget.

0 OO

‘mproved performance

[ncreased [nternet uptime

ncreased resiliency, providing increased cloud-based applications and services uptime
Reduced risk and liability

[isaster recovery safeguard
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. Network Upgrade

Uomooon

[1Local Area Network [TTIN[is a group of interconnected computers that span a building using
copper, fiber cabling, or wireless technology as a means of communication. [ypically, access to
a LN is controlled by authentication software integrated with [ictive Uirectory. Cuthoriled users
access the network and can then use resources and applications assigned to them. [TINs are
very common due to their small sil e, low maintenance, fast speeds, and ease of use.

UIIDImoOIoOm 00OOmoad

[he City primarily uses Cisco switches.

"he core networks at City Hall and [olice were reviewed and enhanced recently.
+ Some network eluipment at other City facilities is leased from the City's
telecommunications provider.
+ Some Silliman Center switches are older.

Micro-segmentation is a cybersecurity trend, and
virtual networking is a network management trend.
1 limited number of Clirtual [TNs [T/ T Ns[are in
place in some parts of the organilation.

Clort-level security is not in use.

"he City does not have a network management tool.

U000 O 00Oamooo

‘mprove network documentation and diagrams.

(nventory and replace all older or leased el uipment prior to the implementation of a new
telephone system.

Expand [T Ns to separate critical applications (micro-segmentation(further.

[levelop a comprehensive network design to correspond with a planned network upgrade.

+ Expand the use of [I[TINs to increase prioritiration and security.

+ Consider routing at regional aggregation points to facilitate local communications and
services.

+ [Jetermine the best method of implementation of port-level security.

(nclude network eluipment in the capital replacement plan.

I I T

e mproved network performance and reliability
e [ncreased security on network and resources

¢ Reduced costs associated with replacements and failures.

e [bility to establish an internal network uptime Service [evel [greement [T would be
standard for local government(’

Improved budget and prolect planning

e [ncreased network resiliency and performance

e Reduced [T staff support effort
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4. Server Upgrades

Uomooon

e Newark utiliCes a hyper-converged system to host the malority of City servers.

+ Hyperconverged [nfrastructure [HCTiis alsoftware-defined (T infrastructure that
virtualiLes all the elements of conventional [hardware-definedisystems. HCLincludes, at
a minimum, virtualiCed computing [a hypervisorL, software-defined storage, and
virtualil ed networking [software-defined networking!(
Hyperconverged systems are designed to be highly resilient.
Lailure of any single component does not affect capabilities

¢+ HCIlreduces administration and support

Traditional Converged Hyper-Converged
(Non-Converged)
(o). | (o). | | R
O amm Network
(o). . ]

O amm
(0):+ ]
/ Server \ Server
$

Network Fiber Channal Network & O
Switch Switch Storage Switch
/ 1 =
Storage and Server
(Combined)

Storage

Storage

UIDOImOOIO O OO oo
e [he Citys hyper-converged system is six years old and rel[uires replacement.
+ [lhe City uses the native [hypervisor( for virtuali ation and server management.
= Most of our clients with this system continue to utilice [IMware for virtualiCation.
e [he City has three Microsoft 2[ 2 servers.
¢ 2022 is the current version.

e [lindows 2(T2 is end-of-life and no longer supported.

I 1 A

e Conduct a [est [ractices procurement to replace the existing hyper-converged serveridisk
infrastructure.

+ Consider utiliCing [ Mware for virtualil ation and server management.

e [lpgrade to standard []indows Server 2122 when possible.
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Uomooon

[ structured connectivity system is a complete set of cabling and
connectivity products that integrate voice, data, wireless, video, and
other technology systems into a comprehensive infrastructure.

Current approved cabling standards are Category [ e, Category [,
Category (11 and Category [\ [ ’he malority of new installations are
Category [lor Category L. Category [ is capable of transmitting
multi-gigabits of data in support of current-generation wireless
access points.

UIIOmoOIooIn D0OmOmoad

e [he original structure at Silliman Center has Category [lcable installed.

¢ Silliman Center addition [poolsidecabling terminations are split between the boiler room
and a closet next to the boiler room.

e Senior Center, Corporation [Jard, and Community Center all have older cabling with minimal
cable management and environmental control.

1 A

e [Issess cabling installations for [uality and completeness.

+ [mprove cabling in conunction with prolects to improve teleldata closets to provide
additional security and environmental protection.

(nstall two Cat [ 11 cables to each new [ ireless [Iccess [oint (1] [I[ 1 location.
[evelop Structured Cabling Systems [SCS(istandards as a basis for any upcoming re-
cabling efforts.

+ [his document will be used to support the ongoing needs of the City as it relates to
maintaining the existing SCS and can be provided to architects andior contractors as
part of the construction specification for future prolects. [lhe SCS Standards [Jlocument
should have the following as its goals(’

= [mplement a non-proprietary cable infrastructure system supporting multi-vendor
eluipment and services.

Urovide reduced costs for future cable installation, support, and management.
Maintain consistency by providing reduced training rel uirements for employees.
‘mprove troubleshooting and support for ongoing management'maintenance.

Create a system based on recogni’ed industry standards MNST, [ITIE(T], [EEE, and
OCSm

Crovide a suitable patch cord management system at e uipment racks and(or cabinets.

+ [mprove patch cord management by reducing patch cord lengths and improving
‘dressing.!

[tilice the SCS standards to bid and hire a contractor to perform small cabling i0bs as
reluired.
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Security camera systems can be an effective security tool and criminal deterrent. One study by
the [rban [nstitute determined that the savings and benefits of fewer incidents and crimes
outweighed the cost of video systems. [he study also found that [olice, policymakers, and
others involved in facility or property oversight largely viewed security, surveillance, or
monitoring cameras as useful tools for managing behavior, preventing crimes, aiding in
response, assisting in arrests, and supporting investigations and prosecutions.

Lideo systems can be integrated with door access control systems to improve visibility into
door-related alarms, such as focusing a camera on a door that has been propped open too long.

Recently, police departments have found that a mix of video options is rel_uired to provide
optimal public safety capabilities. [hese include static video cameras, pan-tilt-_Loom cameras,
and fixed and mobile automated license plate readers [TI[1IRsL

UIomoOoOm DO oo

e [he City has a limited number of public safety video cameras.

e [Idditional cameras and storage are necessary to meet legal re uirements for evidence
processing.

e Cameras are necessary to monitor [olice [lepartment evidence stored at the Corporation
Card.

e [Idditional video camera coverage would be helpful at Silliman Center to monitor the exterior
of the building and art installations.

e [he [olice [Jepartment needs access to the software and to real-time feeds for response
efforts.

e [he [olice [epartment cannot use existing cameras because the [10[Ireluires [T1+day
video retention for property and evidence.

e [1[ublic Crolect bid to procure the additional video cameras has been issued, and bids have
been received.

1 A

e Complete the [ublic [rolect bid process and procure additional video cameras for City
facilities.
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. Door Access Control Improvements

OO0

Door Access Control, sometimes referred to as keyless entry, is an effective way for the City to
manage security and control access to various buildings, facilities, and secure spaces. [ he
system limits security risks and allows for the management of access by employees, customers,
and the public. Many municipalities are moving to a single, organil ation-wide system to manage
security and access to facilities. Some systems in the marketplace allow for integration with
video security systems to allow the City to associate keyless entry devices with video or
photographic imagery to ensure users comply with contractual or rental agreements.

HIDOIMOOOOm OO oo

e [he City implemented proximity card-based door access control at the Civic Center campus.

+ [he system installed at the Civic Center is an industry leader and can be expanded to
meet additional re uirements.

[l recent incident caused an assessment of door access control citywide.

[ldditional [Joor [iccess control needs have been identified throughout the City.
Some high-priority door and gate access control enhancements are underway.

[ bid document is being prepared to expand door access control at all City facilities.

+ Reluirements have been gathered from the departments for recommended
improvements.

e [lhere are no automated locks in any department. Cacilities and Lanitorial contractors
manually lockunlock doors in various facilities.

o Staff find the system hard to use and would like more training.

e [Jey cards and fob numbers overlap.

e [he City issued a public bid for it and is in the process of awarding it.

I 1

e [ollow the guidelines of the “1 [rolect [llanning and Implementation [est [ractices”
initiative.

L OO

[(mproved maintenance and labor efficiencies

Mechanical locks and keys replaced with electronic locks, badges, or cards and readers
Eliminate the expense of re-keying or changing locks for employee separations.
Employees and others are less likely to set off false alarms

Tutomatic regulation of access reduces the need for on-site security personnel

Dllows for more efficient temporary access by outside personnel, like visitors or vendors
“lecreases liability and risk from greater access control
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Uomooon

High-speed wireless [nternet is a key infrastructure
component of a Smart City strategy. [1strong wireless
infrastructure for staff and public wireless access at City
facilities is now expected. [1 public wireless infrastructure
deployed throughout the City can enable many Smart City
applications, including smart meters (water or parkingL] the
(nternet of [hings o[, automatic license plate readers,
traffic monitors, some video surveillance applications, and
many more Smart City tools.

s wore

UIIOmoOIooIn D0OmOmoad

e [he City has installed [1i-[li network technology within each facility to provide employees
and the public with wireless [nternet access.
e [Jemand for [1i-[i will continue to increase.

become more mobile.

+ Staff demand for [1i-Li in outdoor spaces will increase as they (( ® ))
¢ [ublic demand for wireless at City parks will increase.

I A A
e Expand wireless to all City facilities_outdoor spaces.

+ [Jlan for wireless access through the Corporation [Tard.
e [Jrovide wireless in City parks.

+ [rogram wireless availability to correspond with hours of operation.
+ Some agencies time public wireless usage to limit long-term streaming.

0 00O

e [Mmproved wireless speeds

e Reduced complexity

e [ncreased security

e Expanded coverage
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_he IT Operations section addresses daily support
and maintenance of all [Tl infrastructure and user
support.

59. Help/Service Desk Ticketing System

60. IT Asset Management Automation

61. IT Automation Tools (Patch Management)
62. Identity and Access Management

63. IT Policies and Procedures

(]
]
S
=
]
]
=
=

64. Mobile Device Management
65. Network Management Tools (Configuration Management)
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(. Help/Service Desk Ticketing System

Service Desk systems make it easy for users to submit rel uests. (1] staff members can assign
and track tickets. [’he automated electronic, email-based communications included in Service
Lesk systems can allow users to track the progress of their tickets as ([l staff members update
the status. Service [lesk systems prevent items from [falling through the cracks( by logging all
rel uests. [Inother key benefit of Service [lesk ticketing systems is the collection and analysis of
metric data related to the number of re[uests submitted, resolved, and remaining open.

Sample vendors includel

ManageEngine Servicellesk [llus
Relolve

iSupport

Servicel onic

Ueskpro

UIomoOoOm DO oo

e [he City uses Connectl] ise for Help Lesk(Service Llesk ticketing.
e Staff are unhappy with Connectll ise and the systemis costbenefit.

+ []prolect to replace the system with a more cost-effective solution is underway.

U000 O 00Oamooo

Lollow Software Selection Lest Lractices in the selection of a new Help Uesk ticketing
system.

+ [Jhen implementing a new Help [esk system, develop a marketing campaign to
encourage users to utiliCe the ticketing system.

Revise Service [lesk data capture to a more hierarchical data collection model. Collect data
based on(’

+ [Iser department
+ [Ssues vs. reluests for service
+ [pplication

Metrics related to meeting Service [lesk service levels should be developed and tracked on
a weekly and monthly basis.

+ Staff should be encouraged to report all time spent on Service [lesk tickets in the
system.

"ley metrics may includel’

+ [lickets submitted by department

+ [ickets closed during the month

+ [verage number of tickets open during the month

+ Staff time spent per ticket and overall on problem resolution and service
+ [hirteen-month rolling graphs of the above metrics

+ [licket aging reports, such as tickets open more than seven days

Uevelop Help [esk ticket response-time and resolution-time goals based on urgency.

CLIENTFIRST TECHNOLOGY CONSULTING LI [

OPTIMAL TECHNOLOGY GUIDANCE Packet Page 402



NEWARK
califarnia

+ [rack the number of tickets assigned, priority, response time, and resolution time by
team members.

e Summaries of Service [Llesk tickets opened and closed should be presented to management
each month as part of [1lis key performance indicators.

I I

Central ticketing system

Ovailability to many users

[ncreased resolution rates

Support for all devices

I(mproved user communication, experiences, and satisfaction
[letter diagnostics and problem identification

CLIENTFIRST TECHNOLOGY CONSULTING TR
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0. IT Asset Management Automation

UOImoooo

IT Asset Management automation is a computer-aided system for asset maintenance and
management functions, which include asset management, inventory, deployment, and security-
patch management. [he automation features allow the reduction of manual processes, enabling
more efficient processing and monitoring of activities.

Sample vendors includel]

e Connectl]ise

e ManageEngine

e Microsoft [ntune

UOommoe

e Connectl]ise is also used for ([ [ Isset Management.

+ [mplementation of Connect_] ise as an Lisset Management system is not complete.
+ Staff inventory of workstations and printers manually.

e [I] [Isset Management systems automate network and desktop inventory tasks.

e [II Usset Management systems are often integrated with Help Uesk or [Jesktop Management
systems.

U OOO0 O OO0 oos

e [] hen selecting the Help [esk system, include rel uirements for (1] [lsset Management.

+ [nclude real-time asset detection for new or rouge devices in the rel uirements [CIS
Controls!.
+ [nclude software inventory in the asset management rel"uirements [C'S Controls[]
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. 1T Automation Tools (Patch Management)

A

e [latches and security updates for non-Microsoft products are performed manually by (1 staff.
e [he City (1 staff is using [1 SIS to patch Microsoft products.

+ [JSUS will patch [ indows software but will not patch common desktop applications
such as [dobe or [ava.

e [latches are not pushed to a [sandboxL] including pilot [ICs from various departments.

0 1 A

e [IIshould replace [J SUIS with an enterprise patch management solution to cover all software
within the organil ation.

e Many agencies are moving to Microsoft [n[lune to provide patch management capabilities
for desktops, laptops, and other mobile devices.

+ [nlune now includes natification of critical vulnerabilities and out-of-date software.
+ [Jsomewhat limited feature set is available through a Microsoft [1[]subscription.

= Recommend moving to Microsoft [ /[ 1to have all Microsoft security and desktop
management tools available.

e Create a best practices patch deployment methodology that includes a small subset of
desktop deployments to verify patch performance before full deployment.

+ [sing a managed deployment methodology is important for Lispatch and other critical
workstations.

CLIENTFIRST TECHNOLOGY CONSULTING 14 1]

OPTIMAL TECHNOLOGY GUIDANCE Packet Page 405



NEWARK
califarnia

(2. ldentity and Access Management

UOImoooo

'dentity and [lccess Management includes Multi-factor [uthentication (IM[1[[, Single Sign-On
'8SO0I, [rivileged [lccess Management (11 IM[) and user onboarding/offboarding. [t is meant to
help secure an organilationis resources and data, with access only given to authoriCed
accounts.

Identity and Access Management [[IML[is the organilational and technical process for first
registering and authoriling access rights in the configuration phase and then in the operation
phase for identifying, authenticating, and controlling individual or group access rights. [dentity
Management [[dMLis the task of controlling information about users on computers. Such
information includes information that authenticates the identity of a user and information that
describes data and actions they are authoriLed to access and(or perform. flalso includes the
management of descriptive information about the user and how and by whom that information
can be accessed and modified. (n addition to users, managed entities typically include hardware
and network resources and business applications.

|AM IAM
configuration phase operation phase

(e s )

.[! Registration of Present user 1:
i user n:i@entlty Identity identity :
I management Y |
l Provisioning of Authentication :
i credential(s) by credential(s) | | -
: Access 1'
: b management Access control :
| authorization 9 l

N 5 — NE— .

[dentity and [lccess Management applies to enterprise or departmental applications systems.
[hese are often set up using role-based security to allow people to access specific information
within a system, including what capabilities they might have for approval or whether they can
view, add, change, or delete information. [These system roles are very critical, and if not set up
properly, they can allow unauthori“ed personnel to see restricted information or even deny
access or capability for those who need access and should be authori’ed to perform critical
tasks.

CLIENTFIRST TECHNOLOGY CONSULTING LI [

OPTIMAL TECHNOLOGY GUIDANCE Packet Page 406


https://en.wikipedia.org/wiki/Authentication
https://en.wikipedia.org/wiki/Authorization

NEWARK
califarnia

[dentity and [lccess Management includes onboarding staff, identifying and applying the proper
security rights for the [ob function, and offboarding staff when they leave the organilation. [J hen
staff are offboarded, emails and files are typically transferred to another staff member until they
are no longer needed. ['hen, records retention policies and procedures apply to email and file
retention or disposal.

[dentity management can help protect users from password fatigue, where a user accustomed
to freCuent password prompts can sometimes enter a password to a malicious prompt out of
familiarity. Single Sign-On can also help increase productivity for users who need to remember
passwords to multiple applications.

MOMOOmHOI OO o

MU is in place for most staff computer access.

+ New Criminal Lustice nformation System reluirements expand the scope of ML
deployment.
¢ [Idditional M1 deployment is needed within the (1] function for certain activities.

[epartments are responsible for informing (1] that new staff have been hired, along with their
roles and responsibilities.

[he (L process for onboarding staff and providing appropriate computer e[ uipment appears
to be timely and efficient.

[lepartments are responsible for informing (1] that staff have left the organilation or have
changed roles.

(Il reports that prompt notification of staff leaving the organi_ation does not always occur.

+ [his can be a significant cybersecurity issue.
+ [fis important to notify (I of the departure of any contractors that may have access to
City systems.

The system used for email archiving has some small gaps in capabilities that should be
addressed.

+ Exchange Online [rchiving is used for email archiving and Tublic Records reluests.

TIn agency-wide onboarding/offboarding policy does not exist.

I 1

CLIENTFIRST TECHNOLOGY CONSULTING

[tilire an applicationsuser inventory to determine user access needs that are not currently
provided.

Continue to utiliCe integration with [1indows [ictive [Tirectory (T to facilitate user access
management and reduce the number of system logins when enterprise application systems
support 0.

Continue to expand the use of the single sign-on [SSOlTapplication to ease access to
authoriCed information further.

+ Reluire [Ictive [irectory integration capabilities in future cloud-based applications.
+ [nventory existing cloud-based applications to determine which systems have (1]
capabilities and which do not.

= Consider implementing M for any cloud-based applications that cannot be
integrated with [ctive Cirectory.
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e [letermine if any confidential information is available in re[uested modules (e.g., social
security numbers, driverls license numbers, credit card numbers, etc. If not, grant in[uiry-
only access to staff members who reluire it to improve productivity, increase efficiency, and
enhance responsiveness.

e Management and application process owners should work with the (1] [lepartment to
properly set up roles and security for all enterprise—or department-level application
systems. [his should include setting up roles and security for new employees and disabling
user roles and security for departing employees.

e Ensure that workflow is documented and configured for onboarding and offboarding
employees in accordance with City policies to ensure that access permissions are provided
only to those reluiring such access.

e [mplement a records retention policy and associated procedures for the retention of data as
appropriate.

e mplement an email archiving system to minimil e dependence on shared mailboxes.

e Expand the use of ML

+ [Jpgrade to Microsoft (1 11[][1to enhance [dentity and [ilccess Management.
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(LT Policies and Procedures

A

[he City has a minimal number of approved (1 policies.

[he City expressed the desire to develop and tighten policies to improve compliance. ["hey
also wish to enact policies to ensure that the organilation is protected.

Security-related policies and operational procedures for the network appear to be limited.
Limited documentation and Help Llesk knowledgebase limitations make cross-training
difficult.

CI1S recently included rel uirements for policies in the regulations.

+ [olicies must be developed by October 2(24.

1 A

OO0 OO momd MO O Durposelefines acceptable performance and expectation
of behavior and activity

OO0 OmoTmo — CDurposelldentifies the value of the data to the organilationlidentifies
how data owners can determine the proper classification and how personnel should protect
data based on the classification

+ NSO ow impact, moderate impact, high impactI_ublic, Jusiness Confidential,
Sensitive

+ [overnment or Non-government and Lotential [idverse (mpact of a [Jata Lreach

¢ Criminal, HIIUL, OCL) Qusiness confidential, [egal re_uirements

OO0 o0 — HOurposellefines how the City of Newark employees should conduct
themselves via the web

Employee access

Use of official accounts

Conduct, oversight, and enforcement
Security

Uisclaimers

Engagement

* 6 6 ¢ 0o o

OO — Durposel 1 he theft or unauthoriled removal or movement of data from a
devicel Confidential data movement ‘must be encrypted(’

e [T T 0] COMm e Ormm e i — Curpose T rovisioning of accounts
and assignment of necessary privileges and access SSO, M( ], and related standards

+ [Jassword Security
¢ [Jassword Creation and Management

OO0 OO0 OO O OCO OO OO0 0 C= INS O D2 SecCMUOurpose [
Management and control of secure configurations for systems

+ [Jour [hases[ I lanning, [dentifying and mplementing Configurations, Controlling
Configuration Changes, and Monitoring
+ Notelhis can include a Configuration Management [lan Creation [Tiarge Effort!

CHIIEIT O o= Murposel Risk reduction to an acceptable level based on the value of
assets, budget si‘e, and others. [Jased on known threats or incidents that have already
happened. nternal Onnual assessment’]
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o IO O DO mMImIo=+ Durposel] Lefine reluired alterations in normal work
activities to comply with the standards, guidelines, and procedures mandated by the security
policies

e [MUMIIIMIIIOOC=+ DurposeSecurity Lolicy rel_uired for (ncident Response [lan
[Mppendix for (111 specific re[ uirements(]

e [ IO CCMIOCmOCCmi=+ Durposel] [everage Security [ssessments that Control
Oblectives guide for (nformation and Related [echnologies [CO L [Lllso, security audits
and logging leverage NIS[1 S[1 [ -1 for assessing security and privacy controls as a
best practice

e Mmoo -[Murposeolicy covering network components to assess and implement
secure design principles in network architectures and secure network components within the
(nfrastructure

e [T [+ Curpose I efine policies to leverage tools for [ull [lisk Encryption [TIE[]
and usage of Lrusted Llatform Modules [1ILMs[

e [IO0OM I0OJOD OO0~ Jurposell Lolicies to keep communications and contracts
confidential reluire encrypted and authenticated transactions. Consideration of vendor
management systems [1IMS[as part of a security solution that assists with managing and
procuring staffing services, hardware, software, and other needed products and services

o MMM+ Durposelefine City guidelines for the use of Lrtificial (ntelligence
tools

e [J[IJOMImIIIi+ Murposel I lefine remote access users(Istaff or contractors(’
responsibilities and re_uirements

e  [ILIIIIM L0 [T+ CurposelOutline the need for complete hardware and software
inventories. [Jocument asset disposal re_uirements
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OPTIMAL TECHNOLOGY GUIDANCE PacketPage 410



NEWARK
califarnia

4. Mobile Device Management

Uomooon

Mobile device management (MDM) software is a collection of applications that allows the
management, distribution, usage, and maintenance of laptops, tablets, and smartphones.
Lldditional features allow configurations to be done on devices to discourage wrongful use and
reduce individual device maintenance.

UIommoooOm DO Oam oo

e MOM provides the ability to see and control all mobile
devices owned or controlled by the enterprise.

e []key feature of MIIM products is the ability to [wipella
partition on the device if it is lost or stolen.

e [he City uses a mobile device management tool
provided by a cellular vendor.

+ [his tool provides limited functionality.

U000 O 00Ommo0s
e Research, pilot, and select a full-featured MM software product.

Consider using Microsoft (m(lune because it is a component of Microsoft (111

+ [roducts that integrate with the Help Cesk system or inventory system should be given
top priority in any evaluation.

¢ Other leading products include Lir(1 atch, MIS (11, and Meraki.

0 OO

‘mproved staff efficiency and mobility[
Support for all devices(]

“ess time manually managing and monitoring!(|
‘'ncreased use of remote access!|

Simplified distribution of softwarel’

CLIENTFIRST TECHNOLOGY CONSULTING A
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. Network Management Tools (Configuration Management)

Uomooon

Network management is the general term for the activities, procedures, and tools related to the
operation, administration, provisioning, and maintenance of computer network systems. [
effectively keeps the network up and running smoothly while also monitoring the system to
identify potential problems Cuickly.

OIDOIDOH OO OO oo

e [he City uses a network management tool. Network Management
¢ [lhe toolset is limited, providing only basic alerting v Network Device
and monitoring. Monitoring
» Network management tools can provide early alerts to ~ Performance Monitoring
upcoming issues, trend data, and alerts to failures. Bandwidth Monitoring
+ Network management tools are a key component of Pl M?”ageme”t
moving from reactive to proactive management. Router/Switch
+ Network management tools can simplify Management
configuration updates by automatically storing " Proactive Monitoring
configuration files and tracking revision levels. " Threshold Customizations

Altering
Network Interface Stats

U000 O 00Oamooo

e Select and implement a new network management tool.

+ Select mid-market tools such as [ hatis [Ip [Jold or [IRCI.
+ [void enterprise network management products, as implementation and ongoing
maintenance can be time-consuming.

e [ltilire third-party assistance for initial configuration and tuning.

0 O0Omo

e [ess time manually managing and monitoring(’

e [ncreased utiliCation

e [ncreased resource access!

e Centralifed access to multiple applications and platforms(]
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Cybersecurity addresses all security systems and
practices, including disaster recovery, to protect
systems and data.

66. Audit Logs and Log Management

67. Backups and Testing

68. Disaster Recovery/Business Continuity Planning
69. Firewall Filtering and Consolidation

70. Cybersecurity — General

71.  Multi-Factor Authentication (MFA)

]
]
]
—
]
]
]
]

Disaster Recovery Planning

Disaster
Disaster Recovery Systems Ongoing DRP
Recovery Kit R"?;;?,'lp"" Implementation DRE:Testing

a &
G -]
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0. Audit Logs and Log Management

UOImoooo

[he audit log and log management software are used to monitor the status and health of [Ictive
Uirectory, servers, and all network devices, respectively. [his software also allows the ability to
create audit trails of changes made to the [ictive Uirectory and other applications and systems.
lith log management and alerting software, (11 staff members can be notified immediately of
any issues or potential threats to the [Ictive [lirectory domain. [udit logs are important tools for
managing the environment. [n addition, should an incident occur, audit logs can provide
valuable forensic information related to the incident and any potential perpetrators.

UIommoooOm DO Oam oo

e [he City uses [rtic [ olf for log management and 24 x []alertlalarm management related to
issues from logs.

e [rtic [J olf is a System [nformation and Event Management (S[EML(tool. [his is one of the
cornerstones of cybersecurity risk management.

e [Irtic [1 olf meets the Cityis cyber security needs for SITEM management.

U000 O 00Oamooo

e [Ipon contract renewal, investigate other products that may be more cost-effective.

0 OO0

CentraliLed log management system

(mproved automation of routine tasks

‘ncreased investigation visibility using audit trails
Improved security

Improved reporting and metrics

Cetter diagnostics and problem identification
Civailability of forensics log

Ulerts to bad logon attempts

(ncreased staff productivity

CLIENTFIRST TECHNOLOGY CONSULTING A
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. Backups and Testing

OMOmOOMoOMm OOOMOamoo
e [he City utililes Rubrik and HICL backup solutions.

+ HICL provides cloud-based backup for Office [111and is considered the Cityls email
archive platform.
+ Rubrik provides on-premise and cloud-based backup for City servers and data.

e [Ifull inventory of all data and potential backup needs has not been completed.
e Cloud-based service restoration from backup has not
been completed.

00000 O DO00ImoOd )
\..]

e [nventory all City data stores and identify any gaps in ‘
backups. 5 - |
e [Ipon contract termination, consider consolidation to a ==
single backup solution. &_//

+ [mplement a cloud solution that allows for on-premise
and off-site backups with the ability to restore systems and services locally and in the

cloud.
e Consider a purpose-built cloud-based email archiving solution.
e [lestindividual file backups frel uently.
e [lest disaster recovery plans annually.
e [est and confirm successful restore of full system backups and ability to restore virtual
machine at the host level.
e [lest file server restores every six months.
+ Conduct bare-metal restoration exercises periodically.
e Consider [arracuda, [Tatto, or [hinkguard as potential solutions to reduce the complexity
and staff time reluired to manage backups.
e [mplement immutable backups to separate backup systems from the production
environment fully.
+ [lerify that backup systems utilil e different passwords than all other systems.
CLIENTFIRST TECHNOLOGY CONSULTING 44 1]
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. Disaster Recovery/Business Continuity Planning

Uomooon

[lisaster recovery planning is a critical component of cyber security readiness. [1 disaster
recovery plan outlines expected timeframes and work steps to restore computer systems should
a significant incident cause a long-term Lusually expected to be greater than 24 hoursoutage.
Expected recovery timeframes should be considered service level agreements between the (1
function and the [lepartments for recovery of systems and maximum data loss.

[ disaster recovery plan should contain the detailed work steps reuired for recovery. [Che City
cannot assume that primary (I staff will be available in the event of a disaster.

UIommoooOm DO Oam oo

e [he City does not have [lisaster Recovery, [usiness Continuity, or Cybersecurity
Emergency Response plans.

e Service-level agreements [S[ sl lare not in place for application recovery in the event of a
disaster.

+ Service-level agreements outline the expected time from the declaration of a disaster to
the availability of application systems and the maximum expected loss of data.

= [ypical restoration timeframes for critical systems are less than 24 hours with less
than 24 hours of data loss.

= [ower-priority systems may not be restored for days in the event of a disaster.

= []e always try to avoid data loss greater than seven days.

e Cloud-based virtual server recovery has not been implemented.

00000 O O0Oamooo

‘mplement a backup solution that provides virtual server recovery in [The Cloudl!

+ [Jest practice for cloud-based backup is a system that protects against malware attacks
through additional separation from production systems [immutable backups'

+ [est virtual server recovery on a regular basis

+ [Jevelop a [lisaster Recovery [lan(Tusiness Continuity [lan

(1 ork with the departments to understand desired service restoration time frames
Review and test comprehensive restores of critical systems
Tlevelop strategies for the restoration of high-priority applications

+ [Jegin to implement based on strategy and application priority

+ [Jest portions of plans every six [TTmonths

+ [Jevelop plans for continued staff access to applications in the event a maior City facility
is no longer available

Disaster Recovery Planning

: Disaster ]
Disaster T Recovery Systems DRP Testing Ongoing DRP
Recovery Kit (DRP) Implementation Updates
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I I

Emergency preparedness compliance

(mproved communication

Owareness of procedures

[letter diagnostics and problem identification

Reduced risk and liability

Laster, well-informed decision-making

[dentification of business-critical functions

Uecreased recovery times and exposure to system failures
Cwareness of immediate actions

CLIENTFIRST TECHNOLOGY CONSULTING A
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. Firewall Filtering and Consolidation

UIIDImoOIoOm 00OOmoad

HN

HiN

City firewalls are due for replacement based on the Computer E[ uipment Replacement
plan.
Staff plans to investigate various firewall alternatives.

00 O Oo0aImood

[tilire Cest [ractices [rocurement methodology to select the appropriate installation vendor
Urocure and install the website content filter service on all firewalls
Move to a single firewall vendor to simplify management

UL

Improved security and reduced risk of viruses

Reduced risks related to inappropriate staff use of the nternet

Reduced staff time spent managing firewalls through centraliLed security logs and
management
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. Cybersecurity — General

Uomooon

The number and sophistication of cybersecurity incidents continue to increase. Risks related to
cybersecurity attacks have become more significant recently. [ is forecasted that in 202} a new
organilLation will fall victim to ransomware every [ 1seconds. Costs of breaches have escalated
and include loss of reputation, reduction in the ability to serve residents, costs associated with
notifying those affected by the breach, reduced staff productivity, and financial loss.

Local government agencies are all struggling to improve cybersecurity preparedness and
expand cybersecurity defense. One of our clients has deployed over fifty (11 different
cybersecurity programs and tools to reduce the risk of breach and, should a breach occur, limit
the damage.

Cor the last two years, Clientlirst has been recommending significant increases in cybersecurity
spending as a part of [ planning engagements. [(he increased complexity of cybersecurity
defense has caused us to advocate for a cyber-security focal point to manage agency efforts.
Since 111 of cyber-attacks rely on social engineering, cybersecurity defense begins with
programs to reduce the risk of staff failure to recogni’e a cybersecurity risk.

[ccording to the 2011 [leloitte Cybersecurity Survey, cybersecurity managers split their time
between eleven different functional areas, as outlined below!(

13%
12% 12%

8% 8% 8% 8% 8%

B !dentity and access management
[ Cyber monitoring and operations
B Cybersecurity governance

[ | Cyberresilience

[ | Application and data protection

[ | Endpoint and network security

[ Third-party/supply chain security management

B Regulatory and compliance matters

B Enterprise cyber reporting

[ | Enterprise stakeholder awareness and communications

[ | Strategy and program transformation

Source: The Future of Cyber Development, Deloitte Development LLC

Many of the above cybersecurity functional areas can be easily outsourced. Others are specific
to the City and re[uire continuous visible advocacy to be successful. (s an example, compared
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to benchmarks, City Security [ 'wareness [ raining attendance has been low, with training
completion rates below that of peer agencies. Security [iwareness training is critical because,
as noted above, the vast malority of attacks rely on social engineering to gain initial entry into an
organil ation.

HIDOIMOOOOm OO oo

[he City has implemented a layered approach to network security.

Next generation antivirus

Managed [ letection and Response IM[ R[]

Security (nformation and Event Management [SIEML
Lirewalls with the most advanced security features

* ¢ o o0

= Email and website filtering
= [ntrusion Crotectionntrusion [Jetection

+ Security Owareness Lraining
Ulanned cybersecurity prolects includell

Network monitoring and event logging
MM upgrade

lolicy ] procedures

_lisaster Recovery [lanning

Und many more.

* 6 6 ¢ o

Chere are some issues with the current Uirtual Orivate Network TOONCconnectivity solution.
Cybersecurity is multi-faceted, reluiring a significant number of technical tools, operational
skills, and managerial capabilities to keep staff attentive to continually evolving threats and
methods of attack.

The Criminal "ustice [mformation System policy was recently updated, significantly
expanding cybersecurity re uirements for [lolice.

L0 O DO0Hmoed

Continue to upgrade cybersecurity threat mitigation capabilities

Continue to build additional resiliency into existing systems to reduce the chances of
catastrophic failure

[tiliCe services provided by MS-[S11C and CIS(] to reduce costs where possible
Review CITS reluirements and begin an implementation prolect

Tlevelop cybersecurity policies and procedures to formalie City guidelines
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(. Multi-Factor Authentication (MFA)

[’he need for increased information sharing and remote access to data networks, as well as
increased security threats, creates new identity validation re uirements. [lo meet these
reLuirements, many agencies at all levels of government are using a strategy known as
advanced authentication or multi-factor authentication. ["his approach supplements traditional
username and password authentication with alternative forms of verification based on a useris
physical characteristics [such as a fingerprint_or an oblect in the useris possession [such as a
smart card or a tokenl.

UIommoooOm DO Oam oo

[he National [nstitute of Standards strongly recommends multi-factor authentication for all
systems.

+ CLIS recently expanded M(I[] re[ uirements for [lolice.

Multi-factor authentication is a best practice for HII[/C(building control systems and (1
system administration.

[tlis best practice for [1[J_l remote access authentication to be based on multi-factor
technology.

U000 O 00Oamooo

e [ludget for and implement multi-factor authentication for remote access to City systems,
including [olice, applications system remote access, and [T staff remote network access.

+ [tilire a third party to assist with expanded implementation.

e [or management staff who would benefit from remote access to applications, consider a
soft-token multi-factor authentication to reduce complexity.
e Consider [TIs use of a password manager that incorporates M[ 11 into any access.

0 OO

e Enhanced security and compliance

CLIENTFIRST TECHNOLOGY CONSULTING

Multi-factor authentication is a security strategy based on the principle of defense-in-depth.

0 T
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IT staffing can be one of the most important areas
of business management, especially in view of the
impact [ decisions can have on the organi‘ation's
productivity, budget, morale, and overall success.

72. 1T Staff Training

73. IT Staffing

74.  GIS Staffing

75. Enterprise Applications Support
76. Staff Security Awareness Training
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(2. IT Staff Training

A

e Staff members are doing a good 0b of providing day-to-day support and essential
maintenance for (1] systems.

o Staff training has been limited recently due to the current workload.

o Staff has defaulted to a learning-on-the-iob methodology.

+ [Ihis methodology can add significant time to prolect schedules as staff members learn
as they go.

+ [rom time to time, this methodology can also result in less-than-optimal
implementations.

1 A

[levelop training plans for all [lechnical Services staff.

Opportunities for uninterrupted training provide for the highest retention and most productive
use of training time.

[1 e recommend that the City develop a relationship with a third party who has strong
expertise in infrastructure-related prolects.

+ [hird-party assistance with the fine-tuning of (11 operations and security tools may be
reluired.
+ [tiliCe a third party for knowledge transfer and best practices.

[ittend user conferences in key functional areas as appropriate.

+ [Jtilite the Municipal [nformation Systems [ssociation of California [M[S[C! training,
where possible, to introduce staff to peer individuals at other agencies.

0 OO

ncreased institutional knowledge

More completed prolects

More effective prolects

mcreased anticipation and management of technology upgrades
(mproved ROLobn implementation and support

CLIENTFIRST TECHNOLOGY CONSULTING TR
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. IT Staffing

UOImoooo

(s a part of the technology master planning process, Clientlirst conducts a review of available
technology resources versus the level of resources rel uired to implement the recommendations
included in the plan.

UIommoooOm DO Oam oo

City (1) Staff include(

[In [1J Clirector

[wo full-time Help [esk technicians

[ part-time Help [lesk technician providing support for [lolice systems
Chree I Unalysts]

* 6 o o

= [ wo dedicated to nfrastructure
= One dedicated to applications and prolect management

Current staffing levels are insufficient to implement the recommendations of the plan.

+ [wenty-six 2[uniCue application initiatives are included in the plan

+ Ongoing cybersecurity improvements are reluired and will re[ uire expanded operational
support

+ Continued system upgrades to meet municipal government [l Lest Lractices are
necessary

Urolect budgets provided in the plan include third-party sublect-matter expertise where
recommended.

(mproving (1] operations through the implementation of (Il management and productivity
tools will rel"uire increased resources over the near term. Over the longer term, [T
capabilities will be improved.

00000 O O0Oamooo

e [Idditional [T ['nalyst and prolect management skills will be rel"uired to implement the plan
successfully.

+ [M'management will need to assist in coordinating business application implementations
and third-party resources.
+ [rovide appropriate prolect management training to (11 Staff.

e [hird-party sublect-matter expertise is being utilired forl’

+ [elecommunications and phone system upgrade
¢ [Jide [rea Network (17 [IN[Tupgrade

+ [ublic Safety [lideo and Security improvements
¢ [Jroadband Master [llanning

+ [pitial (1S assistance

e [hird-party sublect-matter expertise is recommended to assist the City in the following
areas!’

+ [Jusiness application software selection and implementation proect management
oversight

+ Cybersecurity assessments and penetration tests

+ Office [TT7and Microsoft ["ure design, implementation, and staff training

CLIENTFIRST TECHNOLOGY CONSULTING LI [
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+ Citywide [roadband Master [llan implementation
([ operational software implementations
+ [uture complex design, procurement, andior implementation prolects

e Consider third-party prolect management for complex (I infrastructure or cybersecurity
prolects.
e Consider contract services for[

¢ [he City [J[S program
+ Cybersecurity oversight and prolect management

CLIENTFIRST TECHNOLOGY CONSULTING
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4. GIS Staffing

UOImoooo

[11S is a key [Smart Cityliinitiative. [11S provides a database to store geospatial assets and
related historical knowledge. [1(S is a baseline tool for [and [Ise [llanning, [lermitting, Code

Enforcement, [olice, and Cublic [J orks. [lasks to support a [1[S system include System [lesign

and [rchitecture, [lata Management, [locumentation, Maintaining Standards, [ lata Conversion
and Maintenance, Mapping, [ rolect Management, System [ntegration, [ pplication
Uevelopment, and Customer Service.

A

e [he City participates in the Southern [llameda County [1[S [uthority [oint [lowers [Juthority

(100 which provides some [ (S services and data sharing.
e [he (1] is implementing UrcJ[S Online as a repository for [1[S data.
e [lithout additional [J[$ resources, the City will continue experiencing issues, includingl

+ [Jelayed responses to information rel uests due to manual research methods rel uiring
multiple sources

+ Slow (S adoption rate
Continued use of paper for tracking information

+ Continued disconnects between [Jeeds, Easements, and Memorandum of
Understandings IMOUs[to [J[S Roadways and [larcels

+ [nability to interface (/1S to new [Jusiness Systems for increased Return on nvestment
‘RO

00000 O O0Oamooo

e [ncrease the amount of contract (1S services.

+ Review the accuracy of existing [1[$ layers
+ Expand the number of (1S layers

e mprove [1S integration tol’

+ [olice Computer [lided [lispatch

¢ [and Management System [Central Suare Community "levelopment(]
+ Enterprise [lsset Management [Tlubl] orks or replacement system?(]

+ Electronic Content Management [Taserfichel’

e Conduct a [1[S Master [llan to determine appropriate long-term resource needs.

CLIENTFIRST TECHNOLOGY CONSULTING
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(. Enterprise Applications Support

OO0

['ocal government agencies increasingly understand the direct correlation between effective
application utiliCation, organil ational efficiency, and productivity gains. [Is described throughout
this document, increasing application utiliCation is key for the organilation to do more with the
same labor resources. [dditionally, institutional knowledge too often leaves the organil ation
through retirements and other employment separations because many processes and
procedures are inadeuately automated in enterprise systems. Lypically, agency goals of
improved transparency and constituent services are also accomplished through various
software programs that automate and streamline processes.

Most organilations have a blend of application and business analyst skills within their business
departments and their [ department. However, we have yet to encounter a small- or mid-si_ed
agency with adeluate resources to meet the organil ationis needs.

[0 meet these needs, (11 departments are beginning to transform their overall department
structures to take on more responsibility in managing applications support services. Chis trend is
being made possible by streamlining typical (1 department operations through productivity and
monitoring tools.

Lypical applications support staff proactively handle Help esk needs relating to business
department applications, business process analysis, applications training, applications setup
and configurations, ad hoc report writing, and database administration. [ ’he goal of applications
support staff is to increase efficiencies in the agency by facilitating the automation or
simplification of business processes through the use of enterprise technologies.

[tis not unusual to designate application support staff for the following malor application
systems/]

ERT[J [Ticcounting, [inance, and [leople Management(!
71 ork Orders(Tisset Management

Community Cevelopment

[lersonnel Management

CLIRMS

N O O

e [1single [T staff member is designated to support the [Tepartments and assist them with
business application improvements.

+ [Jusiness analysis skills are completely different from the technical skills City [ staff
possess.

e [Jepartments described the need for additional application support in surveys and
interviews.

+ [his report includes 27 Tunilue business application improvement initiatives.
e [he City's ER[1 system is sunsetted and must be replaced in the next five years.

e ERI]system replacement is a two-to-three-year prolect and reluires a minimum of .0 E
for internal prolect coordination.
e [his report identifies opportunities for improvement in several malor application systems.

+ [lhe operational effectiveness capabilities of the City will be enhanced if the utiliCation of
application systems is improved.
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e Consider adding business systems analysts to the (1] staff.

+ Over the long term, this position can increase [1Iis ability to assist departments in
improving application utiliCation and efficiency and improving business processes.

e [levelop a lligital [nnovation function that can assist with the following(

+ [Issist department sublect-matter experts [SMEsLin the resolution of enterprise
application software-related issues.

+ [Jork closely with department managers, division leads, and application users to
document andior designiredesign effective business processes and associated business
applications, including prolects that re_uire effective implementation or
reimplementation.

+ Make recommendations on improvements to business processes and applications, with
the goal of delivering enhanced service and outcomes [é.g., faster permit processing
times, automating current manual or inefficient processes, etc.!!

+ [rovide prolect coordination and oversight of multiple applications system prolects.

+ [ssist with research of applications software products and services, and coordinate
feasibility studies for applications, software, and system products under consideration for
purchase and provide findings.

+ [evelop and deploy standards, methodologies, and best practices for application
deployment, business process improvement, application interfaces, and report writing.

+ [Jocument procedures, application interfaces, service-level agreements, and other
methodologies related to application systems.

+ Collaborate in the testing of applications and communicate with network and server
administrators, vendors, and software developers to ensure [uality assurance and
fulfillment of contractual obligations.

¢ Compile and maintain an inventory of all applications software and system assets and
their corresponding contracts and agreements, documenting system configurations and
change management.

+ Coordinate training, including oversight of training materials, user procedures, and
training curriculumfacilitate training sessions as necessary. [levelop and maintain user
documentation, implementation, and maintenance plans.

+ Oversee the maintenance, support, and upgrade of existing software applications and
systems( coordinate and communicate upgrades, enhancements, and changes with
vendors and internal customers.

+ [Jarticipate in integration, initialiCation, and interfacing between multiple systems, either
through in-house or outsourced development, when rel uired.

[] []
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Under general supervision, coordinate and manage activities related to the support,
deployment, configuration, and usage of departmental application systems. Chis includes
assistance with application system selection, implementation, prolect coordination, interface
management, application setup and configurations, business process reviews, and custom
reporting.

Uhis individual will apply technical, communication, analytical, and problem-solving skills to the
analysis of business processes for business applications software systems to improve
productivity and efficiency in the organilationis departments.

"he position will be responsible for providing expert troubleshooting, resolution, and reporting
on business application issues and supervising additional application support specialist staff.

Other related duties may be reluired as assigned.

OO

e [Issist department sublect-matter experts (BMEsL(in the resolution of enterprise applications
software-related Help [lesk tickets.

e [Jork closely with department managers, division leads, and application users to document
and(or designiredesign effective business processes and associated business applications,
including prolects that reluire effective implementation or reimplementation.

e Make recommendations on improvements to business processes and applications, with the
goal of delivering enhanced service and outcomes (e.g., faster permit processing times,
automating current manual or inefficient processes, etc.[!

e Manage software improvements for various departments. [ hese activities include
procurement recommendations ’e.g., cost-benefit analyses, software configuration,
implementationreimplementation, etc.(Tcollaboration in testing configurations with
personnel of affected departments/and communication with internal customers, network
and server administrators, and vendors to ensure that application systems are being utilifed
to their full potential.

e [lrovide prolect coordination and oversight of multiple applications system proects.

e [Issist with research of applications, software products, and services. Coordinate feasibility
studies for applications, software, and system products under consideration for purchase
and provide findings.

e [levelop and deploy standards, methodologies, and best practices for application
deployment, business process improvement, application interfaces, and report writing.

e [Jocument procedures, application interfaces, service-level agreements, and other
methodologies related to application systems.

e Collaborate in the testing of applications and communicate with network and server
administrators, vendors, and software developers to ensure [uality assurance and fulfillment
of contractual obligations.

e [levelop, implement, and disseminate information on best practices for information
technology and applications support.

e Compile and maintain an inventory of all applications software and system assets and their
corresponding contracts and agreements, documenting system configurations and change
management.

e Coordinate training, including oversight of training materials, user procedures, and training
curriculum(facilitate training sessions as necessary. [levelop and maintain user
documentation, implementation, and maintenance plans.
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e Oversee the maintenance, support, and upgrade of existing software applications and
systems. Coordinate and communicate upgrades, enhancements, and changes with
vendors and internal customers.

¢ Maintain a secure information technology environment for software applications. Oversee
applications security administration and update processes and schedules, notifying users of
any potential service interruptions.

e [larticipate in integration, initialiCation, and interfacing between multiple systems, either
through in-house or outsourced development, when rel uired.

e [Inalyle technical literature for systems and provide explanations that are understandable to
end-users, often in the form of user manuals or training materials.

e [lerform related duties as assigned.

I

[he following generally describes the knowledge, ability, and education reluired to perform the
lob duties successfully.

Knowledge

e []indows operating systems and applications, including MS Office, MS S{1], Outlook, and
other applications software

e [Jovernment business processes and the systems that support them. Cgency business
systems may include [inancials, timekeeping, utility billing, human resources, payroll, asset
control systems, inventory, work orders, land management, building permits, utility billing,
and citiCen reCuest management, among others

e Current technology goals, oblectives, and technological trends

e [latabase knowledge, including a working understanding of MS S, S [ueries, report
writing, applications interfaces, and data importiexport methodologies

e [Irinciples of prolect management, including training and vendor management

e Office procedures, methods, and el uipment, including computers and applicable software
applications such as word processing, spreadsheets, and databases

e [Irinciples and practices of applications system development, evolution, and product life
cycles, including sustainability planning for applications systems

e [Ipplications system security principles and best practices for ongoing system security,
including related concepts of user applications roles/passwords, single sign-on, and [ctive
irectory

Abilities

e [Inderstand, plan, and coordinate business applications systems implementations and
upgrades

e Review and assist in evaluating the work of professional and support staff

e [lather and document business re_uirements and processes

e Communicate ideas, directions, and rel‘uirements clearly and concisely, both orally and in
writing

e [Inderstand and communicate ideas in a technical but user-friendly language

e [lerform duties appropriate to classified system privileges. Maintain professional handling
and protection of confidential and secure information

e Commit to the highest standards of moral and business ethics, including organiational
values

e [Jorkin ateam environment, understanding the customer service and supplier model and
how it is used in an internal support environment
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e [repare clear and concise reports, including metrics, service-level agreement summaries,

test plans, cases, and test scripts

[nterpret and explain agency policies and procedures

Manage prolects in a timely manner

[ ork with information system users under challenging conditions and short deadlines.

Set priorities based on value to the organi ation

Operate office el uipment, including computers and related word processing, presentation,

spreadsheet, and database applications

e [loster communications between the user community, prolect management, contractors, and
all levels of management

Education and Experience

Uny combination of education and experience that provides the rel uired knowledge and abilities
"ualifies a candidate for the position. [lypical education, training, and experience may includel !

UO0HImOmmMmomman

e [Jacheloris degree from an accredited college or university, with malor coursework in
computer science, information technology, business administration, etc.

UooImoooD

e [live years as a business or systems analyst, supporting a broad range of departmental
applications systems, including business process improvement, applications administration,
implementation, and upgrades

e Llive years of general [l support or [l analysis [or similar_for a medium-si_ed organiLation
supporting Microsoft applications

e One to three years in coordination and(or prolect management of applications
implementation or upgrades

e One to three years of supervisory experience
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(. Staff Security Awareness Training

OO0

Security Awareness Training is a formal process for educating employees about computer
security. [1 good security awareness program should educate employees about corporate
policies and procedures for working with information technology. Employees should receive
information about whom to contact if they discover a security threat and be taught that data is a
valuable corporate asset.

Regular training is necessary to provide staff with knowledge to help protect the organilationis
network from viruses and malware. [isers are the frontline defense against virus and malware
attacks.

Confirming how well the awareness program is working can take time and effort. [he simplest
metric is measuring the number of incidents over time, which should be decreasing. [lhe best
practice method of measurement involves a multi-phased approach of baseline testing, then
training, and then testing using an automated phishing approach. [Collow-up with additional
training as needed.

I AN R I M M I

e Staff members can work at their own pace, on their schedule.

o Staff members can be enrolled in multiple online training courses.

e [In administration control panel can be used to monitor usersprogress and set up phishing
campaigns to test the users.

e Reports can then be generated to compare usersiscores to previous phishing campaign
scores to measure improvement.

e Organilations should encourage users to complete training on a regular basis as part of
compliance reluirements.

CIDOIH O OO O OO OO
e Security awareness training is a best practice targeted at improved security readiness.

I 1

e [Jevelop a Citywide security awareness training policy
e [Track security awareness training and test results as a part of employee evaluations
e Continue regular online security awareness compliance training

¢ [lhis training should be mandatory for all users

+ [ncorporate training plans into the annual review process

+ Select a proactive training solution that allows periodic deployment of simulated phishing
attacks to test user awareness
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_he telecommunications system is a critical tool
for local government entities. [t enables effective
communication with constituents and high-
standard service delivery. [lelecommunication is
also a key element in teamwork, allowing
employees to collaborate easily from wherever
they are located.

77. VolIP Phone and Telecommunications Replacement
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. VolP Phone and Telecommunications Replacement

Voice-over-IP (VolP) technology uses an [nternet connection to accommodate calls. [tis highly
reliable and fast when compared to conventional telephone systems and is an accepted
communication standard. [lenefits include reduced costs, the ability to change numbers as
needed easily, and increased features and support. [lo[l] hardware upgrades can occur
automatically and seamlessly.

UIommoooOm DO Oam oo

"he City uses [tility [lelecom as its phone system provider.

Several departments identified improvements to the phone system that would benefit their
business operations.

[lased on our initial review of telecommunications expenses, the ROl on a (o[l phone
system should be in the five—to eight-year range.

City staff wish to transition to softphones and eliminate desk phones.

Uhe call routing flow needs revision for improved routing customer service.

[he City needs caller [Iltracking for callers using the phone tree for Lispatch.

[he [Jublic [iddress system at the Sillman Center failed eight years ago and has never been
fixed.

Lhe City is in the process of selecting a [Joll] system.

1 A

e Select a [Joll] system according to the “Software Selection [est [Iractices” initiative, utiliCing
an independent telecommunications consultant'Sublect Matter Expert (BMEL

e [ncorporate sufficient training during the implementation of an improved system

e [Jrovide periodic training on the o[l system to interested staff

0 OO

Reduced implementation, support, and maintenance costs
(ncreased long-term RO[]

Enhanced communications

(ncreased use of features

[mproved user experiences

Reduction in total cost of ownership
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Technology Strategic Plan Objective

‘Ictionable Roadmap for Improvement




Technology Master Plan Purpose

4
‘ * [llign technology with the
S City’'s strategies and goals
0 0000
ERREE R
0 O
OO0 * Consider [S Strategic

ramework, presented Nov.
: 2020
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Technology Master Plan Purpose

 [dentify and budget prolect initiatives!]

¥,
* [(mprove constituent services
O IO0mon] | o
SiEREnn * [Increase department operational efficiency
HHOHOOHIDEEEE « Reduce risk and improve cybersecurity
L] DO
ommmoD e [rovide actionable multi-year

roadmap

* [ncludes priorities, budget estimates, and
timeliF&s™* i



Methodology

" lhe [irocess and [Ipproach to [Jeveloping the [llan




Phased Approach

PROJECT INITIATION AND
TECHNOLOGY INVENTORY

ASSESSMENT

RESEARCHAND PROJECT/
INITIATIVE DEVELOPMENT

PLANNING AND
PRIORITIZATION WORKSHOPS

FINAL REPORT AND

PRESENTATIONS

Stakeholder Team Development
Change Management
Technology Inventory

Kick-Off

Non-IT Department Assessment Workshops

IT Infrastructure, Operations, and Staffing Review
Assess Strengths and Weaknesses

Define Strategies, Goals, and Objectives

Develop Preliminary Initiatives / Projects
Staffing Recommendations

Research Alternative Solutions
Preliminary Budgets and Prioritizations

Project Sponsor and IS

Project Committee

Executive Management
Cost-Benefit, ROl Considerations

Develop Final Report
Leadership and Elected Officials
Presentations /Workshops
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Assessment

lhe Current Environment




 [Jedicated, hard-working staff

*Most are new to the City

e Staff understand the mission and
work very well together

Assessment * Motivated to improve operations
Strengths and constituent services
o (1] [nfrastructurelcybersecurity
Improving

* Move to Microsoft (1]
strategically sound
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Assessment
Areas for
Improvement
T

* Need additional (1] Operations
tools

* [mcident response and disaster
recovery planning high priority

 [(ncludes cloud-based disaster
recovery

*n LIrocess!||

* [elephone system and data
network improvements

» [Jublic Safety Llideo and facilities
security improvements
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 ERP system “sunsetted” by

vendor
 Should be replaced within [Jyears
Assessment -  [ots of demand for departmental
Business system improvements
Applications « 21 application initiatives in the [Jlan
» prove reporting and workflow
automation

 Reduce shadow systems and
manual processes
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Assessment -
Business
Applications

* [Jotential Malor System
‘mprovements!(

&

Enterprise Resource Llanning [ERI[
System does not meet staff needs

Q Some imekeeping performed in Excel

Q Enterprise [Isset Management system
should be replaced

locument Management system
Improvements and training necessary
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Priorities by Initiative Category

Assessment -
Business
Applications =tigh =edum =Lon

* Many high priorities

* Most system improvements
business application related
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Assessment -
Business
Applications

* [Jocus on training to streamline
operations

* [Jse software assessments and
process reviews to identify system
Improvements

* [mprove data availability and
management to expand reporting
capabilities

£} mprove application utilil ation

_ollow best practices for system
assessments, procurement and
application management
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Assessment - IT Spending

Technology vs. Operating Expenditure - Newark, CA

$6,000,000 -/
Total Historical Benchmark a_nd 5.00%
Spending
$4.,000,000 -/ 4.06%
T / 3.81% 3.45%

$2,000,000 7 205%

$1,000,000 -
$0 . . . . . . . .
FY22 (Actual) FY23 (Actual) Fy24 Recommended Benchmark Recommended
. ) (Adopted) ) Low High
111 Spending improved [ Spending below benchmark
significantly 2[1similar agencies!]

11 [mfrastructure technology deficit reduced( /[ echnology deficit
remains for departmentakapptications and [l operations o



Strategies, Goals, and Objectives

(he 0ig Uicture




Technology Strategies

 Expand staff technology training opportunities
* Expand Microsoft [ first, then prioritiCe annual training

* Continue infrastructure [1 cybersecurity improvements

* Expand

operational toolset

* Replace
* [ Jevelop

-Help [Jesk system

orocesses for inventory, onboardingloffboarding

* [levelop [I[S capabilities

Disaster Recovery Planning

T T F
Disaster Dlsaster Recovery Systems Ongoing DRP
Recovery Plan covery Syst DRP Testing S
Recovery Kit (DRP) Impisimeniaiion Updates

T

22



Department/Application Strategies

 [Jain efficiency through improved application utiliCation

« Continuous improvement through [Issessment, [Irocess
Review, Software Selection, and Implementation [est

_ractices MAXIMIZE

* Replacel] .
- ER[J system . /‘

* [imekeeping and Scheduling EFFICIENCY

 Replace Enterprise [Isset Management System (1] ork
Orders and [Isset Managemefdirig s

2]



IT Stafﬁng  Clarge technology deficit

Needs *Needed!(
Computers/Devices Per IT Staff ° Cybersecurity focal pOint
120
92 ®=Recommended * [J[S capabilities

Best Practice

= Municipality  [Jusiness application analysis skills
Benchmark

= Newark « Recommend a cautious approach
to staffing

Servers Per IT Staff

20

srecommenaeg | ¢ LItIIICE CcONtract sublect matter experts

15 2z Flielas in the near term
® Municipality

11
10 10
10 - Benchmark * Consider additional [Jusiness [Inalyst
5 - = Newark skills at a later date
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Budgets




Budget - Technology Master Plan

IT Initiative Comments

o
&=
g
=
=

Priority

Project Range Biennial Budget . J
Current
Low FYE 2024 FYE 2025 | FYE 2026 FYE 2027 | FYE 2028 | FYE 2029

48 Computer Equipment Replacement Planning Four year rotasion. Added confingency H $400,000 $400,000 §100,000 $100,000 | $100,000 | $100,000 §100,000 D ‘ H H ‘ ‘ H |_| H H | ‘D | H ‘ |:||:|
48 Computer Room, IT Closets, and Power Distribution Improvements | UPS for all swiches, small cabinets where possible. H $25,000 £50,000 §25,000 £25,000
50 | Council Chambers Audiovisual Councll chambers upgrades H $150,000 $200,000 §175,000
51 | Conference Room Audiovisual Refresh Included with Council Chambers ANV H Included Above Included Above D |:| D |:| |:|:|:|:|:| D |:| |:|:|:|
52 | Internet Bandwidth Redundant inermnet with sateliie for eriary H £100,000 £100,000 £10,500 $21,000 £21,000 £21,000 £21,000
53 Network Upgrade Replace leased end-of-iife swiches (EstT) H $§35,000 $40,000 $212,500 §150,000
54 Server Upgrades CH & PD server replacement separaie years H $600,000 $1,000,000 $500,000 $50,000 $50,000 $50,000 $50,000
55 | Structured Connectivity System Replace old cabliing were applicable H §25,000 £25,000 $25,000 D D]] DD D D DD
56 | Public Safety Video System Procurement for addiSonal video cameras for Cily faciiles H
Expect Capital Projectin FYE24. Some confinued spendin
57 Door Access Control Improvements e:-:ged P ' pending H $1,500,000 $2,000,000 $2,000,000 $100,000 | $100,000 | $100,000 $100,000 |:| D |:| D |:| D:I:D] D]] D
58 | Wireless Network Improvements (Wi-Fi) Complete parks coverage, mosly Siliman. M $50,000 $50,000 $50,000
Remote Access VPN Remoie access improvemenis (possible Zscaler implementaion) | H $15,000 $20,000 $55,000 $47,000 $47,000 $50,000 $52,000
IT Operations
58 Help Desk Ticketing System Connectwise instaled. H $28,000 $25,000 $25,000 $35,000 $35,000 $35,000
60 |IT Asset Management Automation Included with Help Desk H
Need fo consolidate o single solufion. Assume LanSweseper or
61 IT Automation Tools (Patch Management) InTune using G5 license - third parly assistance for H £25,000 £30,000 $25,000
implementaion
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Budget Notes

E202 00 1Includes significant technology prolects

HiNRNN HiEEREN HRNNEneeNN

“roadband Master aninnnlunn RO [ State
“lan — [lhase [ Irants
_hysical Safety . OO0 C
mprovements

CH [ 0O Server T, 00 Reserve [lund

Replacements
"otal One 'ime Costs [eelPsel (1 1]




Budget - Strategic Technology Plan

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-

L L

Recommended 6 Year Plan

m Telecommunications
u|T Staffing
Cybersecurity
IT Operations
mIT Infrastructure
m Smart Technologies

m Department Applications and Systems

FYE 2024 FYE2025 FYE2026 FYE 2027 FYE 2028 FYE 2029 " bestPractces
ERRRINEINENIR RN BN HRIERNNRNNEN
HilgE HREN LA L Il ] B

2]



Budget - Strategic Technology Plan

Budgets by Priority and Fiscal Year

$6 000000

$5.000,000

$4.000,000

$3,000,000

$2,000,000

$1,000,000 —

$-
FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 FYE 2029
® High Priority Medium Priority = Low Priority
L IR N R R RN IR e EN H
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Plan Budget Summary

NN

UL L

RN

L

HEEE

* echnology infrastructure
Improvements(

Continuously increase cybersecurity toolset
- reduce risk

[mprove [l operations tools
Expand disaster recovery capabilities

*Significant enterprise application system
iImprovements desired

*Recommend third-party assistance for

malor application system improvements
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Questions and Answers




Thank youl!
That's a wrap.

CLIENTFIRST

TECHNOLOGY CONSULTING



Item F. 3.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Roya Gonzalez, Senior Management Analyst

SUBJECT Presentation of the 2023 Community Survey Results

SUMMARY AND RECOMMENDATION

Staff recommends that the City Council receive a presentation on the 2023 Community
Survey Results. This item is informational only.

BACKGROUND

In 2021, staff conducted a community survey to gain a general understanding of
community satisfaction with City services, safety and quality of life. The survey
instrument was informally developed by staff and made publicly available through the
City's website in English and Spanish. Survey respondents were anonymous; no
demographics were asked or collected. Overall, the 658 survey respondents positively
evaluated many aspects of Newark. Because it could not be verified that survey
respondents were statistically representative of Newark, staff chose not to use these
survey results as a baseline for comparison with future surveys.

To prepare for the 2023 community survey, City staff explored the option of using a
third-party consultant to design, conduct and interpret a survey that could be used for
City planning, budgeting, prioritization, and performance measurement. The purpose of
using a third party was to conduct a statistically valid survey to be used as a baseline
for future survey results comparison, ensure the survey sample was representative of
the demographics of Newark, and provide results that could be benchmarked with other
cities in California and nationwide. In May 2023, staff issued a Request for Proposals
(RFP) for Community Survey Consultant Services. The City received four submissions
from qualified vendors and staff interviewed all four consultants. Based on the
proposals, interviews and reference checks, staff engaged the services of ETC
Institute.

Working with staff, ETC Institute developed a survey instrument that was customized to
Newark. The survey was mailed to a random sample of 3,000 Newark households, and
made available in the five most spoken languages in Newark per the 2020 U.S.
Census: English, Spanish, Tagalog, Vietnamese and Chinese. A total of 405
completed surveys were returned, providing an overall response rate of 13.5%. The
survey sample was representative of demographic and geographic respondents. The
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map below shows the City of Newark in yellow and red dots representing the
approximate location of survey respondents.

The chart below reflects the demographics of the 405 survey respondents compared to

the 2020 U.S. Census demographic data for Newark.

Demographics

Native

Race/Ethnicity Survey 2020 U.S.
Sample Census

Asian or Asian Indian 38.3% 41.8%
White or Caucasian 28.9% 25.8%
Hispanic, Spanish, or 28.6% 30 4%
Latino/a/x

Black or African American 3.5% 3.3%
Natiyg Hawaiian or other 2 0% 1.4%
Pacific Islander

American Indian or Alaska 1.0% 0.6%

DISCUSSION/ANALYSIS
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Upon completion of ETC's quality control process and analysis, the survey results were
tabulated and charted. Overall, the data in the 2023 survey shows survey respondents
positively evaluated many aspects of Newark while identifying areas for improvement.
Below are some high-level findings from the survey:

e Respondents were asked to rate six aspects of the City of Newark on a scale from
“‘excellent” to “poor”. Over two-thirds of respondents rated the City of Newark as
an “excellent” or “good” place to live (77%) and a place where they feel welcome
(71%).

¢ The overall rating of quality of city police services (65%) was rated 19 points above
the California average (46%) and 12 points above the national average (53%).

e Respondents were asked to rate their support of nine potential investment areas.
Respondents most supported (rating “very supportive” or “somewhat supportive”)
maintaining streets and sidewalks (97%), improving traffic flow to reduce traffic
congestion (91%), and upgrading city parks, playground equipment, and restrooms
(91%).

In addition, ETC Institute conducted an Importance-Satisfaction (I-S) rating. The I-S
rating is based on the concept that public agencies will maximize resident satisfaction
by emphasizing improvements in those areas where the level of satisfaction may be
low, and the perceived importance is relatively high. Based on the results of this
analysis, the services that are recommended as the top opportunities for improvement,
in order to raise the City’s ratings are:

e Maintenance of city streets, sidewalks, and infrastructure

¢ Quality of city planning, building, and development services

¢ Efforts by the City to ensure our community is prepared for emergencies/disasters

The consultant from ETC Institute will present the results of the survey, further explain
the I-S rating analysis and answer questions.

Staff will work with City departments to determine how these results can be used to
help determine priorities and improve existing programs and services.

FISCAL IMPACT
There is no fiscal impact associated with this presentation.

REVIEW AND APPROVAL

Prepared by - Roya Gonzalez, Senior Management Analyst
Reviewed by - Lenka Hovorka, Assistant City Manager
Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments
Community Survey Presentation
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NEWARK

City of Newark
Community Survey

PRESENTED BY '\ VETC




(@),

ETC Institute is a National Leader
in Market Research for Local
Governmental Organizations

Since 2006,
ETC Institute
Has,

In More Than
1,000 Cities
&

49 States,
Surveyed

More Than
3,000,000
Persons.

7N 4 Vaw
For more than 40 years, our mission has
been to help municipal governments
gather and use survey data to enhance
organizational performance.




To gather objective feedback on
the delivery of services and help
determine long-range planning

To compare the City’s

Pu rpose performance to nationwide and
state averages

To help determine priorities for
the City and improve existing
programs and services using
Importarite-Satisfaction Analysis.




Methodology

Survey Description Method of
Administration
e 1st Community Survey e By mail and online to a
conducted for the City by ETC random sample of
Institute households in the City
e The survey was offered in 5 e Each survey took
languages approximately 12-15 minutes

to complete (30 questions)




Methodology

Sample Size Margin of Error

e 405 completed surveys e +/- 4.8% at the 95%
were collected level of confidence

e Ensured completed
surveys reflected the
City’s census
demographics data




Location of Survey Respondents

In
re
ac
re
et

Good representation of responses
throughout the City

Home address of all respondents are
geocoded to the block level to ensure
anonymity

addition to geographic
oresentation, ETC Institute also
nieved a good demographic
oresentation in the results including

nnicity/race, age, and education

level.

Boundaries are by Census Block Group or are merged as needed



Perceptions

RESIDENTS HAVE A POSITIVE PERCEPTION OF
THE CITY




Q1. Overall Ratings of the City of Newark

by percentage of respondents (excluding “don’t know”)

As a place to live 55% 15% 8%

As a place where | feel welcome 51% 22% 5%

As a place to raise children {32 48% 18% 15%

As a place to work EEX 41% 32% 11%

As a place to retire kY 32% 30% 15%
As a place where you

would buy your next home

0% 20% 40% 60% 20% 100%
Bl Excellent ™" Good Neutral Below Average I Poor

25% 33% 16%

Overall, residents have a positive perception of the city in key areas



Q4. Perceptions of the Community

by percentage of respondents (excluding “don’t know")

Overall quality of life in the city K& 46% 30%  14%

Overall feeling of safety in the city 41% 27% 18%

Overall quality of
services provided by the city

43% 34% 13%

Overall image of the city 36% 31% 22%

How well the city is managing growth gg  32% 31% 24%
Overall value received for

, 26% 30% 25%
your city tax dollars and fees

0% 20% 40% 60% 80% 100%
Bl Very Satisfied " Satisfied Neutral Dissatisfied EMVery Dissatisfied




Q2. Overall Quality of City Services

by percentage of respondents (excluding “don’t know")

Overall quality of fire services

50% 19%

Overall quality of solid waste services 48% 21% 10%

===) Overall quality of city police services a8% 25% 6%

===) Overall quality of city parks and recreation facilities k3 43%: 23% :14%
Overall quality of customer service from city employees REH 39%:  35% 10%
Overall quality of city trees [} |

Overall effectiveness of communication A
==) Overall flow of traffic on city streets [}

==) Efforts to prepare residents for emergencies/disasters

43% 20% 20%
42% | | 29% | 16%
| 42% | ZIG% iG%
I36% | 42% | 13%

==) Overall enforcement of city codes and ordinances 34% 32% 18%
==)>Maintenance of city streets, sidewalks, and infrastructure Ff4 29% 20% 25%
==) Quality of planning, building, and development services g 27% 35% 20%
0% 20% 40% 60% 80% 1002

Il Very Satisfied Satisfied Neutral Dissatisfied Il Very Dissatisfied




Benchmarks

THE CITY PERFORMS WELL AGAINST
REGIONAL/NATIONAL AVERAGES




Benchmarks

The City’s survey contained 42 questions that were
directly comparable to ETC Institute’s benchmarking
databases

The U.S. Average is based on a national survey
administered during the summer of 2023 to a
random sample of more than 10,000 U.S. residents

The California average is based on a survey
administered to more than 1,200 California residents
during the summer of 2023




Overall Satisfaction with the Community
City of Newark vs. California vs. U.S.

by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was "Excellent" and 1 was "Poor” (excluding don't knows)

_ 77%

As a place to live 56%
49%

_ 64%
As a place to raise children 62%
61%

R 54%

As a place to work 58%
57%

I 7%

As a place to retire 51%

' . 52%

. i

As a place where you T 35% i
would buy your next home | | 56%

0% 20% 40% 60% 80% 100%

Il Newark California U.S.

Benchmarking provides much needed context to the results that otherwise would not exist =



Satisfaction with the Overall Quality of City Services
City of Newark vs. California vs. U.S.

by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was "very satisfied" and 1 was "very dissatisfied" (excluding don't knows)

Overall quality of fire services

Overall quality of solid waste services

Overall quality of city police services

Overall quality of city parks and recreation facilities
Overall quality of customer service from city employees
Overall effectiveness of communication

Overall flow of traffic on city streets
Efforts to prepare residents for emergencies/disasters

Overall enforcement of city codes and ordinances

Maintenance of streets, sidewalks, & infrastructure

0% 20% 40% 60% 80% 100%
Source: 2023 ETC Institute B Newark Ca ||f0 rnia U.S.

Understanding how we preform comparatively can gauge our true performance



Priorities for
Improvement

IMPORTANCE-SATISFACTION ANALYSIS




Q3. Which THREE services do you think are MOST IMPORTANT for
the city to emphasize over the next two years?

by percentage of respondents who selected the item as one of their top three choices

==) Maintenance of city streets, sidewalks, and infrastructure
==) Overall quality of city police services

=) Efforts to prepare residents for emergencies/disasters
==) Overall quality of city parks and recreation facilities
==>Planning, building, and development services

==)0verall flow of traffic on city streets

==) Overall enforcement of city codes and ordinances

Overall quality of city trees

Overall effectiveness of communication

Overall quality of solid waste services
Overall quality of fire services

Overall quality of customer service from city employees

57%
38% |
27% |

25%

25%
22%
19%
17%
| 16%
9%
8%
5%

0% 15% 30% 45% 60%

Bl Top Choice 2nd Choice 3rd Choice

The Analysis relies on both satisfaction and importance ratings to determine priorities 1
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Overall Maintenance of City Streets,
Sidewalks, and Infrastructure

1 This area was determined to be the top
priority for improvement based on the
Importance-Satisfaction Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary.

Areas displayed in yellow show general
levels of neutral ratings. Areas
displayed in orange show general levels
of dissatisfaction.

Boundaries are by Census Block Group or are merged as needed =



Overall Quality of City Planning, Building,
and Development Services

1 This area was determined to be the
second highest priority for improvement
based on the Importance-Satisfaction
Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary

Areas in blue show general levels of
satisfaction. Areas displayed in yellow
show general levels of neutral ratings.
Areas displayed in orange show general
levels of dissatisfaction.

Boundaries are by Census Block Group or are merged as needed




Overall Efforts by the City to Ensure Your
Community is Prepared for Emergencies/

Disasters

Boundaries are by Census Block Group or are merged as needed

1 This area was determined to be the

third highest priority for improvement
based on the Importance-Satisfaction
Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary

Areas in blue show general levels of
satisfaction. Areas displayed in yellow
show general levels of neutral ratings.



C)verall Quallty of Police Services

1 This area was determined to be the
fourth highest priority for
improvement based on the
Importance-Satisfaction Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary

Areas in blue show general levels of
satisfaction. Areas displayed in yellow
show general levels of neutral ratings.

Boundaries are by Census Block Group or are merged as needed =




Overall Enforcement of City Codes and
Ordinances

‘| This area was determined to be the fifth
highest priority for improvement based
on the Importance-Satisfaction Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary

Areas in blue show general levels of
satisfaction. Areas displayed in yellow
show general levels of neutral ratings.
Areas displayed in orange show general
levels of dissatisfaction.

Boundaries are by Census Block Group or are merged as needed =



Overall Flow of Traffic on City Streets in

Your Community

This area was determined to be the
sixth highest priority for improvement
based on the Importance-Satisfaction
Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary

Areas in blue show general levels of
satisfaction. Areas displayed in yellow
show general levels of neutral ratings.

Boundaries are by Census Block Group or are merged as needed =



Overall Quality of City Parks and
Recreation Facilities

1 This area was determined to be the
seventh highest priority for
improvement based on the
Importance-Satisfaction Analysis.

Areas are shaded by the mean rating
from all the responses within the
boundary

Areas in blue show general levels of
satisfaction. Areas displayed in yellow
show general levels of neutral ratings.

Boundaries are by Census Block Group or are merged as needed =



Q19. Community Investment Areas. Please rate your level of
support for investing city resources in each of the following.

by percentage of respondents (excluding “don’t know”)

==)Maintaining streets and sidewalks 31% 3

==)>Improving traffic flow to reduce traffic congestion | 43% | 7%+
==)>Upgrading parks, playground equipment, restrooms 36% 7%
1:46% | 7% 4%

==) Improving pedestrian access/safety along city roads
Adding city street and park trees 38% 14% 6%

Adding recreational programming 42% '13% a%

Upgrading street medians 44% 20% e
Upgrading aging city buildings '39% | 22'% 10%
Improving bicycle access and safety on city roads 33% | 19%' 18%

ll Very Supportive Supportive Not Sure Not Supportive

The highlighted items received the highest “most important” ratings



Communication

COMMUNICATION IS A KEY TO SUCCESS




Overall Satisfaction with Communication and Community Engagement
City of Newark vs. California vs. U.S.

by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was "very satisfied" and 1 was "very dissatisfied" (excluding don't knows)

I 1%
Availability of information about 41%

local governmental services and activities ; ; - 46%

- [EbA
Efforts by local government to keep 22X 49%

you informed about local issues 43%
_ 38% 5
Usefulness of your city’s website ; 4%

imeli : : : I, 3%
Timeliness of information provided 1 47%

by your local government | i 43%
I 330

L ] Y D. :
Your local government’s use of social media 37%

I 25 ;
Level of public involvement in local decision making 34;9%
4] '

0% 15% 30% 45% 60%
Source: 2023 ETC Institute Il Newa rk California U.S.

52%

Although communication was not a top priority for improvement, Newark is behind the average in all areas



Q16. Ways you learn about Newark
programs, news, activities, and events.

by percentage of respondents (multiple selections could be made)

==)>Newark News 64%

==) Social media

Hear about it from neighbors

44%

36%

Word of mouth from friends and family 35%

==) City website 34%
==) Flyer/signage 32%

==)Regional news, radio, newspaper, magazines 2;8%
Hear about it at work or in professional setting
Newark Chamber of Commerce |l 4%

TextMyGov | 3%

0% 15% 30% 45% 60%

The highlighted items are the sources respondents most prefer to use



Customer Service

THE CITY IS SETTING THE STANDARD




Q18a. How easy was it to contact the
person you needed to reach?

by percentage of respondents (excluding “not provided”)

Very easy
30%

Somewhat easy

33%
Departments Respondents Contacted

* Building Permits or Inspections —42%
* Administration — 34%

* Planning and Development — 22%

* Cashier/Finance — 10%

Very difficult
12%

Difficult
25%

26% of respondents indicated they have interacted with City Hall in the past year =




Q18c. Please rate how often the employees you MOST RECENTLY
contacted have displayed the following.

by percentage of respondents (excluding “don’t know”)

They were courteous and polite 37% 12% 7%

They gave prompt, accurate, and

, 27% 25% 12%
complete answers to questions

They did what they said they
would do in a timely manner

32% 20% 13%

They helped me resolve my issue to satisfaction
or adequately explained their reasoning

27% 21% 17%

They made it easy for me to handle my request 27%  17% 19%

0% 20% 40% 60% 30% 100%
Hl Always Usually Sometimes Seldom I Never

Employees are setting the standard for the delivery of quality customer services experiences



Summary

Residents have a positive perception of the
City.

Satisfaction is higher in Newark than other
communities in many key areas.

Overall, the City performed well — but there
are opportunities for improvement.




Summary

The City should focus on the additional
analysis of the survey results to pull out
priorities for improvement that will help
serve the future and evolving needs of
residents in the City to ensure the high
ratings received continue.




Questions?

THANK YOU!




ltem G. 1.

NEWARK

DATE 03/28/2024

TO Honorable Mayor and City Council Members
FROM Sheila Harrington, City Clerk

SUBJECT Resolution approving the reappointment of Senior Advisory Committee Members

The Senior Advisory Committee researches senior issues within the City of Newark
and identifies those needs which require assistance. The Committee makes
recommendations to the City Council and provides information which they feel is
pertinent to the well-being of Newark’s senior citizens.

The appointed terms of Committee Members Sandra Arellano, Stanley Keiser, Rick
Arellano, and Olga Borjon expire on April 14, 2024. They have each requested a
two-year reappointment, with the exception of Mr. Keiser who is not seeking
reappointment. The Senior Advisory Committee Handbook (Handbook) calls for a
membership of not less than 5 members and no more than 9 members. The Handbook
allows the Mayor to not fill the vacancy as long as the committee does not go below 5
members. Mr. Keiser's vacancy was advertised, with no applications received by the
deadline. The total membership will be 8 members.

Mayor Hannon has approved the re-appointments for terms expiring April 2026, which
should be confirmed by the City Council via resolution.

Attachments
Resolution
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK APPROVING THE REAPPOINTMENTS OF
SANDRA ARELLANO, RICK ARELLANO, AND OLGA
BORJON TO THE SENIOR CITIZEN STANDING ADVISORY
COMMITTEE

WHEREAS, the appointments of Sandra Arellano, Stanley Keiser, Rick Arellano, and
Olga Borjon to the Senior Citizen Standing Advisory Committee will expire on April 14, 2024,
and

WHEREAS, Sandra Arellano, Rick Arellano, and Olga Borjon have each requested
reappointment. Stanley Keiser is not seeking reappointment; and

WHEREAS, the Mayor of the City of Newark has reappointed Sandra Arellano, Rick
Arellano, and Olga Borjon to the Senior Citizen Standing Advisory Committee for terms
expiring April 14, 2026;

NOW, THEREFORE, BE IT RESOLVED that said appointments are hereby approved
by the City Council of the City of Newark.
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