CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

AGENDA

Thursday, September 12, 2024
7:00 P.M.

ROLL CALL

PRESENTATIONS

Proclaiming September 19 - 22, 2024 as Newark Days

Proclaiming September as National Preparedness Month

Proclaiming September as Childhood Cancer Awareness Month

PUBLIC COMMENT

The public is invited to address the City Council on any item not listed on the agenda. Public
Comments are generally limited to 5 minutes per speaker. Please note that State law
prohibits the Council from acting on non-agenda items.

CONSENT CALENDAR

Consent Calendar items are considered to be routine and may be approved by one motion.
There will be no separate discussion on these items unless there is a request by a Council
Member, a staff member, or a member of the public to remove an item for separate
discussion and action.

Approval of Audited Demands

Approval of minutes: June 27 (special and regular meetings), July 8, July 25, and August 5.

Adopt a resolution accepting work with VSS International, Inc. for FY 2023 Rubberized
Cape Seal and Slurry Seal Program, Project 1301

Adopt a resolution approving proposed Change Order No. 1 for FY 2023 Asphalt Concrete
Street Overlay Program, Project 1300 with G. Bortolotto & Company and approving a
budget amendment for reappropriation of funds from FY 2023 Rubberized Cape Seal and
Slurry Seal Program, Project 1301 to FY 2023 Asphalt Concrete Street Overlay Program,
Project 1300; exempt from CEQA review per CEQA Guidelines Section 15301



Report on administrative actions during August recess

Adopt a resolution authorizing the City Manager to execute a Contractual Services
Agreement with Art Builds Community for on-call public art consulting services in the
amount not to exceed $135,000 and amend the 2024-2026 Biennial Budget and Capital
Improvement Plan to appropriate $135,000 from the Art in Public Places Fund

PUBLIC HEARINGS

OTHER BUSINESS

Adopt a resolution approving the 2024 Tri-City Local Hazard Mitigation Plan Update
Receive a presentation of the draft Facilities Master Plan and provide feedback
Resolution Approving an Alternate Means of Compliance for the Lepashki Homes Project
Status of the Newark Climate Action Plan Update project

Introduction of an Ordinance amending Chapter 2.09 of the Newark Municipal Code ("City
Councilmembers-Compensation") to increase the salaries of City Councilmembers and
Mayor.

CITY MANAGER UPDATES

CITY COUNCIL MATTERS

City Council Members report on attendance at intergovernmental agency meetings,
conferences, and seminars since the last meeting. City Council Members may also
announce upcoming events and coordinate attendance; report on local events attended
since the last meeting; and make brief comments on issues of concern.

CLOSED SESSION

Conference with Real Property Negotiators (Pursuant to Government Code Section
54956.8)

Property: Stevenson Boulevard, Newark, CA 94560. APNs: 537-850-7-1, 537-850-8,
537-850-10, 537-850-11-3

City Negotiators: David Benoun, Steven Turner and Craig Bettencourt

Negotiating Parties: Seamus O’Connor and David Bider

Under Negotiation: Review of Price and Terms

ADJOURNMENT
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MEETING INFORMATION

Members of the public may attend the meeting in person, watch online, or watch on Cable Channel 26. The ability
to observe online or Cable Channel 26 is predicated on those technologies being available and functioning without
technical difficulties. Should those platforms not be available, or become non-functioning, or should the City
Council otherwise encounter technical difficulties that make those platforms unavailable, the City Council will
proceed with business in person unless otherwise prohibited by law.

How to view the meeting remotely:

Livestream online at YouTube: https://www.youtube.com/@cityofnewark3077/streams

Copy/paste the YouTube URL into your browser if the link does not automatically open.

Cable Channel 26 - if the meeting does not broadcast live, please contact your service provider and request the
City of Newark channel lineup.

Zoom will no longer be available for public participation unless required by Assembly Bill 2449. Should a Council
Member or the Mayor attend the meeting via Zoom pursuant to Assembly Bill 2249, then the Webinar ID 818 4846
2349 will be activated. The Mayor will make an announcement at the beginning of the meeting that the City will be
allowing public comment via Zoom. Raise your virtual hand to notify the City Clerk that you would like to speak
during the item that you wish to speak on.

How to submit written Public Comment:

Send an email to City Clerk by 3:00 p.m. the day of the meeting. Please identify the agenda item number in the
subject line of your email. Emails will be compiled into one file and will be distributed to the City Council before the
meeting.

No question shall be asked of a council member, city staff, or an audience member except through the Mayor. No
person shall interrupt the meeting. Any person who refuses to carry out instructions given by the Mayor for the
purpose of maintaining order may be guilty of an infraction and may result in removal from the meeting.

Council Meeting Access/Materials:
The agenda packet is available for review at Agendas and Minutes. The packet is typically posted to the City
website the Friday before the meeting, but no later than 72 hours before the meeting.

Pursuant to Government Code 54957.5, supplemental materials distributed less than 72 hours before this meeting,
to a majority of the City Council, will be made available for public inspection at this meeting and will be posted at
https://www.newark.org/departments/city-manager-s-office/agendas-minutes and will concurrently be made
available for public inspection during regular business hours at the David W. Smith City Hall, 37101 Newark
Boulevard, Newark CA. Materials prepared by City staff and distributed during the meeting are available for public
inspection at the meeting or after the meeting if prepared by some other person. Documents related to closed
session items or are exempt from disclosure will not be made available for public inspection. For those persons
who require special accommodations, please contact the City Clerk at least two days prior to the meeting at City
Clerk or 510-578-4266.

Executive Team Members

David J. Benoun Lenka Hovorka

City Manager Assistant City Manager

Kristopher J. Steven Turner

Kokotaylo Community Development

City Attorney Director

Jonathan Arguello Edwin Miranda

Police Chief ClO/Information Technology
Director

Howard Young Cathreene Ingham-Watters

Public Works Director |Human Resources Director

Packet Page No. 3


https://www.youtube.com/@cityofnewark3077/streams
mailto:city.clerk@newark.org
https://www.newark.org/departments/city-manager-s-office/agendas-minutes
https://www.newark.org/departments/city-manager-s-office/agendas-minutes
mailto:city.clerk@newark.org
mailto:city.clerk@newark.org

Krysten Lee 'Ryan Nishimoto
Finance Director ACFD Deputy Chief

Nicholas Cuevas, Recreation and Community
Services Director
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Item B. 1.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Sheila Harrington, City Clerk

SUBJECT Proclaiming September 19 - 22, 2024 as Newark Days

Newark Days is an annual four-day festival held to commemorate the birthday of the
City of Newark. The event is organized and run by a non-profit corporation ("Newark
Days Celebration, Inc.") that consists of dedicated community volunteers known in the
community as the "Newark Days Committee". A proclamation has been prepared and
members of the Newark Days Committee will accept it at the City Council meeting.

Attachments
Proclamation No. 1923
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PROCLAMATION NO. 1923

NEWARK DAYS

WHEREAS, the Newark Days Committee annually celebrates the birth
date of our City during the month of September; and

WHEREAS, this is a time to celebrate the community of Newark in all
its aspects; and

WHEREAS, this is a time when all Newark residents are encouraged to
explore our rich heritage and a time to recognize the multi-cultural
contributions of divergent people who have come together to create a
common sense of community; and

WHEREAS, this is also a time when we encourage Newark residents to
pause and reflect on the values that we represent as a community Sso
succinctly stated in our Newark Days Celebration motto, “People, Pride, and
Progress”;

NOW, THEREFORE, I, Michael K. Hannon, Mayor of the City of
Newark, on behalf of the Newark City Council, do hereby proclaim
September 19-22, 2024, as

NEWARK DAYS

in Newark.

IN WITNESS THEREOF, I have hereunto set forth my hand and
caused the Official Seal of the City of Newark, State of California, to be
affixed this Twelfth Day of September, Two Thousand Twenty-four.

MICHAEL K. HANNON
Mayor
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Item B. 2.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Sheila Harrington, City Clerk

SUBJECT Proclaiming September as National Preparedness Month

National Preparedness Month is an observance each September to raise awareness
about the importance of preparing for disasters and emergencies that could happen at
any time. Emergency Services Coordinator Richard Martinez, David Libby from the
Community Emergency Response Team, and members of the business community will
be at the meeting to accept the proclamation.

Attachments
Proclamation No. 1924
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PROCLAMATION NO. 1924

NATIONAL PREPAREDNESS MONTH

WHEREAS, September is recognized as National Preparedness Month, a time dedicated to promoting awareness
and encouraging individuals, families, organizations and businesses to plan and prepare for emergencies; and

WHEREAS, effective preparedness ensures that we are ready to handle unexpected events such as natural
disasters, cybersecurity attacks, biohazard exposures, household chemical emergencies, pandemics, acts of violence in
public places, and extreme weather events, ultimately safeguarding our community's well-being and resilience; and

WHEREAS, the PPRR (Plan, Prepare, Respond, Recover) framework is an essential strategy for managing
emergency situations, enhancing our readiness, and supporting recovery efforts; and

WHEREAS, our local businesses and organizations play a key role in fostering a culture of preparedness by
implementing emergency plans and encouraging employee readiness through the PPRR Program; and

WHEREAS, the City of Newark’s PPRR program between March 2023 and August 2024 has trained 84
businesses in Newark with 338 individuals trained and 55 individuals completing all trainings in Fire Extinguisher, CPR,
Abdominal Thrust Maneuver and Personal Emergency Preparedness; and

WHEREAS, the Community Emergency Response Team (CERT) provides vital training and support,
empowering residents to assist in emergency situations and contribute to community safety; and

WHEREAS, assembling a "Go Kit" with critical supplies and developing a comprehensive emergency plan are
crucial steps in individual and community preparedness; and

WHEREAS, registering for emergency alert systems such as AC Alert through Alameda County and Nixel
through the City of Newark Police Department can provide vital information to assist community members during an
emergency.

NOW, THEREFORE, I, Michael K. Hannon, Mayor of the City of Newark, on behalf of the Newark City
Council, do hereby proclaim September 2024, as

NATIONAL PREPAREDNESS MONTH

in Newark and urge all residents, businesses, and organizations to prepare and evaluate their emergency plans, as well as
participate in emergency preparedness trainings and activities.

IN WITNESS THEREOF, I have hereunto set forth my hand and caused the Official Seal of the City of Newark,
State of California, to be affixed this Twelfth Day of September, Two Thousand Twenty-four.

MICHAEL K. HANNON
Mayor
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Item B. 3.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Sheila Harrington, City Clerk

SUBJECT Proclaiming September as Childhood Cancer Awareness Month

September’s Childhood Cancer Awareness Month is a time to shine a light on the
realities of childhood cancer, emphasize the importance of life-saving research, and join
together to make a difference for children diagnosed.

A proclamation will be presented to Angela Crawford of the Jammers Strong
Foundation, a local non-profit organization whose mission is to create awareness,
educate, and fight for a cure for every child with cancer.

Attachments
Proclamation No. 1925
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PROCLAMATION NO. 1925

CHILDHOOD CANCER AWARENESS MONTH

WHEREAS, according to the American Childhood Cancer Organization, childhood
cancer is the leading cause of death by disease for children in the United States and one of
every six children are not expected to live past five years of age; and

WHEREAS, the American Cancer Society estimates that approximately 9,620
children in the United States under 15 years of age will be diagnosed with cancer in 2024;
and

WHEREAS, most children cannot be treated at a local hospital, and families must
face the disruption of relocating to receive treatment at a regional cancer center; and

WHEREAS, pediatric cancer research receives only 4% of all federal funding for
cancer research, a fact that demonstrates why awareness and fundraising participation is so
important; and

WHEREAS, due to children’s bodies still growing and cancer treatments largely
geared toward use on adults, children are more likely to experience long-term side effects
from treatment; and

WHEREAS, childhood cancer treatment is handled by a team of pediatric
oncologists and surgeons, radiation oncologists, pediatric oncology nurses, nurse
practitioners, and physician assistants; and

WHEREAS, some of the most important members of a pediatric cancer patient’s
team are experienced parents who navigate and advocate on behalf of their children; and

WHEREAS, as a result of major treatment advances in recent decades, more than
85 percent of children with cancer now survive five years or more;

NOW, THEREFORE, I, Michael K. Hannon, Mayor of the City of Newark, on
behalf of the Newark City Council, do hereby proclaim September 2024, as

CHILDHOOD CANCER AWARENESS MONTH

in Newark and encourage everyone to join the fight against childhood cancer and to
participate in activities and events that promote awareness of childhood cancer and support
families affected by this devastating disease not just during September but throughout the
year.

IN WITNESS THEREOF, I have hereunto set forth my hand and caused the
Official Seal of the City of Newark, State of California, to be affixed this Fourteenth Day
of September, Two Thousand Twenty-three.

MICHAEL K. HANNON
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Mayor
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NEWARK

DATE

TO

FROM
SUBJECT

Item D. 1.

09/12/2024

Honorable Mayor and City Council Members
Krysten Lee, Finance Director

Approval of Audited Demands

Attachments

Audited Demands 07.11.24
Audited Demands 07.18.24
Audited Demands 07.25.24
Audited Demands 08.01.24_1
Audited Demands 08.01.24_2
Audited Demands 08.08.24_1
Audited Demands 08.08.24 2
Audited Demands 08.15.24
Audited Demands 08.22.24
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LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE

Batch Date: 07/11/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 07/11/2024 11668 Accounts Payable ;ggLE EXPLORERS MOBILE PETTING 483.00
Invoice Date Description Check Sort Code Amount
71124CAMPNEWARK 02/06/2024 FARM ANIMAL PETTING ZOO FOR CAMP NEWARK 07/11/24 483.00
Check 07/11/2024 11669 Accounts Payable APPLIED LANDSCAPE MATERIALS, INC. 8,310.19
Invoice Date Description Check Sort Code Amount
15025 06/20/2024 PLAYGROUND FIBER BIRCH GROVE PARK 6/20/24 3,5636.25
15028 06/21/2024 PLAYGROUND FIBER CIVIC CENTER PARK 6/21/24 2,298.56
15031 06/21/2024 PLAYGROUND FIBER MAYHEWS LANDING PARK 6/21/24 2,475.38
Check 07/11/2024 11670 Accounts Payable BATTERY SYSTEMS INC 1,507.84
Invoice Date Description Check Sort Code Amount
3885821 06/19/2024 BATTERIES 1,507.84
Check 07/11/2024 11671 Accounts Payable CINTAS CORP 164.96
Invoice Date Description Check Sort Code Amount
1904937338 06/17/2024 CITYWIDE POLOS 164.96
Check 07/11/2024 11672 Accounts Payable EAST BAY LAWN MOWER 166.90
Invoice Date Description Check Sort Code Amount
39178 06/27/2024 FLEET STARTER REPLACEMENT 06/27/24 166.90
Check 07/11/2024 11673 Accounts Payable FOLGERGRAPHICS, INC 4,263.88
Invoice Date Description Check Sort Code Amount
140128R 06/18/2024 PRINT SUMMER ISSUE OF CITY NEWSLETTER 06/24 4,263.88
Check 07/11/2024 11674 Accounts Payable KARL FREDSTROM 80.00
Invoice Date Description Check Sort Code Amount
071024EXP 07/08/2024 COFFEE & DONUTS FOR HITT BRIEFING 07/10/24 80.00
Check 07/11/2024 11675 Accounts Payable ﬁ\]%CHINA LANDSCAPE MANAGEMENT, 15,678.25
Invoice Date Description Check Sort Code Amount
E 219592 06/30/2024 L&L 1 IRRIGATION VALVE CONTROLLER 6/30/24 10,312.50
E 219591 06/30/2024 L&L 1 IRRIGATION VALVE CONTROLLER 6/30/24 5,365.75
Check 07/11/2024 11676 Accounts Payable GAME ACTION LLC 337.50
Invoice Date Check Sort Code Amount

Description Packet Page No. 13



Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

001007 01/23/2024 GAME TRUCK FOR CAMP NEWARK EVENT 07/30/24 337.50
07/11/2024 11677 Accounts Payable GRAINGER 1,364.55
Invoice Date Description Check Sort Code Amount
9155477400 06/18/2024 PARK SUPPLIES-SLIDE LATCH 14.28
9157413858 06/20/2024 PARK SUPPLIES-IR CAM 1,350.27
07/11/2024 11678 Accounts Payable BOB MURRAY & ASSOCIATES 8,892.66
Invoice Date Description Check Sort Code Amount
10682 06/15/2024 RECRUITMENT SERVICES FEE - PUBLIC WORKS DIRECTOR 06/15/24 8,892.66
07/11/2024 11679 Accounts Payable ICS INTEGRATED COMMUNICATION 4,047.00

SYSTEMS
Invoice Date Description Check Sort Code Amount
2413037-1 06/19/2024 ZOOM PC INSTALL APPROVAL 2024-09 6/19/24 2,528.00
2413091-1 06/19/2024 DISPLAY UPDATE APPROVAL 2024-09 6/19/24 923.00
2413328-1 06/19/2024 DIAS MICS APPROVAL 2024-09 6/19/24 596.00
07/11/2024 11680 Accounts Payable NAPA AUTO PARTS 1,692.82
Invoice Date Description Check Sort Code Amount
JUN' 24 06/30/2024 NAPA - FLEET SUPPLIES JUNE 2024 1,692.82
07/11/2024 11681 Accounts Payable KNORR SYSTEMS INC 723.52
Invoice Date Description Check Sort Code Amount
237681 06/05/2024 POOL CHEMICALS 723.52
07/11/2024 11682 Accounts Payable KNORR SYSTEMS INTERNATIONAL 790.00
Invoice Date Description Check Sort Code Amount
237680 06/05/2024 POOL CHEMICALS 790.00
07/11/2024 11683 Accounts Payable RUTAN & TUCKER, LLP 2,625.00
Invoice Date Description Check Sort Code Amount
996352 06/21/2024 AREA 4 CEQA - SVCS THRU 5/31/24 2,625.00
07/11/2024 11684 Accounts Payable SAITECH INC 24,590.58
Invoice Date Description Check Sort Code Amount
55524 06/21/2024 CISCO CATALYST SWITCHES APPROVAL 2024-18 24,590.58
07/11/2024 11685 Accounts Payable SITEONE LANDSCAPE SUPPLY, LLC 311.53
Invoice Date Description Check Sort Code Amount
143242347-001 06/25/2024 CONCRETE-POINT OF SALE 53.18
143346396-001 06/27/2024 CONCRETE-POINT OF SALE 258.35
07/11/2024 11686 Accounts Payable STAPLES 1,573.35
Invoice Date Description Check Sort Code Amount
7001040825 06/15/2024 OFFICE SUPPLIES 05/31-06/14/24 1,5673.35
07/11/2024 11687 Accounts Payable CLASSIC GRAPHICS 2,395.73
Invoice Date Description Check Sort Code Amount
49699 06/17/2024 NEWARK DECALS 99.68
49720 06/20/2024 DECAL INSTALL 6/20/24 819.35
49723 06/20/2024 FLEET BODY WORK AND SPOT PAINT 6/20/24 1,476.70
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Check 07/11/2024 11688 Accounts Payable MICHAEL THOMAS 323.21
Invoice Date Description Check Sort Code Amount
0614-062724EXP 06/27/2024 BOOT REIMBURSEMENT 06/14-06/27/24 323.21

Check 07/11/2024 11689 Accounts Payable TURF STAR, INC. 285.67
Invoice Date Description Check Sort Code Amount
INV025053 06/20/2024 FLEET TORO SUPPLIES-ROLLER, SCREW, NUT, HYDRAULIC HOSE 285.67

Check 07/11/2024 11690 Accounts Payable ULINE 1,033.05
Invoice Date Description Check Sort Code Amount
179124416 06/07/2024 RUBBERMAID MOBILE SAFETY BARRIER 1,033.05

Check 07/11/2024 11691 Accounts Payable URBAN PLANNING PARTNERS, INC. 10,797.50
Invoice Date Description Check Sort Code Amount
22002-240331 04/17/2024 PROJECT MGMT SVCS - LEPAKSHI @ THORNTON - SVCS 3/31/24 1,812.50
22002-240430 05/13/2024 PROJECT MGMT SVCS - LEPAKSHI @ THORNTON - SVCS 4/30/24 1,125.00
22002-240531 06/11/2024 PROJECT MGMT SVCS - LEPAKSHI @ THORNTON - SVCS 5/31/24 7,860.00

EFT 07/11/2024 1096 Accounts Payable EfgCTRUM SMALL BUSINESS SERVICES, 325084426 / 5348560846 1,677.50
Invoice Date Description Check Sort Code Amount
06302024-GENERAL 06/30/2024 SM BUS SUPPORT - EMERG PREP PLANNING & ADVISORY TIME 6/24 921.25
06302024-ARPA 06/30/2024 SMALL BUSINESS SUPP - MEETINGS FOR OTBA - ARPA - 6/24 756.25

EFT 07/11/2024 1097 Accounts Payable GHA TECHNOLOGIES INC (ACH) 122100024 / 836623900 13,711.24
Invoice Date Description Check Sort Code Amount
11397619 06/16/2024 NETMOTION RENEWAL - 3 YEAR TERM - 07/02/24 - 07/01/27 13,275.79
11398566 06/17/2024 JUNIPER SFP MODULES 435.45

EFT 07/11/2024 1098 Accounts Payable REDWOOD PUBLIC LAW, LLP 121000358 / 325192270245 7,368.00
Invoice Date Description Check Sort Code Amount
10055 03/31/2024 LEGAL SERVICES FOR MOWRY VILLAGE PROJECT - SVCS THRU 3/31/24 1,377.00
10408 04/30/2024 I‘IZ%/Z\I‘_‘SERVICES FOR MCDONALD'S DESIGN REVIEW - SVCS THRU 2,692.00
10658 06/01/2024 IélES?/AéIZSERVICES FOR MCDONALD'S DESIGN REVIEW - SVCS THRU 2,945.50
10057 03/31/2024 LEGAL SERVICES FOR PROLOGIS DESIGN REVIEW - SVCS THRU 3/31/24 101.00
10661 06/01/2024 LEGAL SERVICES FOR PROLOGIS DESIGN REVIEW - SVCS THRU 5/31/24 252.50

AP ZBA ACCOUNTS PAYABLE Totals: Transactions: 27 $115,195.43

Checks:
EFTs:

24

$92,438.69
$22,756.74
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LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE

Batch Date: 07/18/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 07/18/2024 11692 Accounts Payable 34TH STREET INC. 3,133.90
Invoice Date Description Check Sort Code Amount
2024-124 06/13/2024 DEESCALATION TRAINING & TRAVEL EXPENSES 6/12/24 3,133.90
Check 07/18/2024 11693 Accounts Payable ADITYAT BABU 563.00
Invoice Date Description Check Sort Code Amount
0614-062824 07/09/2024 VIP VOLLEYBAL CLASSES FOR 6/14-6/28 563.00
Check 07/18/2024 11694 Accounts Payable AFLAC 1,171.90
Invoice Date Description Check Sort Code Amount
339372 07/17/2024 AFLAC - JUNE 2024 PREMIUMS 1,171.90
Check 07/18/2024 11695 Accounts Payable ALAMEDA COUNTY SHERIFF'S OFFICE 8,389.50
Invoice Date Description Check Sort Code Amount
JUNE 2024 06/30/2024 CRIME LAB FEES JUNE 2024 8,389.50
Check 07/18/2024 11696 Accounts Payable ALPINE AWARDS INC 4,806.70
Invoice Date Description Check Sort Code Amount
6107981 06/20/2024 STAFF SHIRTS 6/20/24 1,744.24
6107688 05/30/2024 STAFF SUMMER TSHIRTS 5/30/24 3,062.46
Check 07/18/2024 11697 Accounts Payable WARREN ANTIDA 300.69
Invoice Date Description Check Sort Code Amount
070124EXP 07/01/2024 BOOT REIMBURSEMENT 7/1/24 300.69
Check 07/18/2024 11698 Accounts Payable APPLIED LANDSCAPE MATERIALS, INC. 31,629.16
Invoice Date Description Check Sort Code Amount
15037 06/24/2024 PLAYGROUND FIBER BRIDGEPOINT PARK 6/24/24 2,475.38
15038 06/24/2024 PLAYGROUND FIBER COMMUNITY CENTER PARK 6/24/24 2,475.38
15021 06/19/2024 APPLY SB1383 COMPLIANT COMPOSTED MULCH 06/19/24 26,678.40
Check 07/18/2024 11699 Accounts Payable GUSTAVO ARROYO 727.93
Invoice Date Description Check Sort Code Amount
062824EXP 07/12/2024 ACTIVE SHOOTER SYMPOSIUM 6/28/24 727.93
Check 07/18/2024 11700 Accounts Payable BATTERY SYSTEMS INC 2,306.25
Invoice Date Description Check Sort Code Amount
28690408240833 04/08/2024 BATTERIES 173.32
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Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

43980402241102 04/08/2024 BATTERIES 1,195.97
4052157 07/10/2024 BATTERIES 936.96
07/18/2024 11701 Accounts Payable BOUND TREE MEDICAL, LLC 4,236.29
Invoice Date Description Check Sort Code Amount
85388801 06/20/2024 GLOVES - MED,LARGE & XL 4,236.29
07/18/2024 11702 Accounts Payable STATE DISBURSEMENT UNIT 1.38
Invoice Date Description Check Sort Code Amount
PPE 7.6.24 07/10/2024 GARNISH - CASE 200000002128365 - 6/23/24-7/6/24 1.38
07/18/2024 11703 Accounts Payable CALIFORNIA HOMICIDE INVESTIGATORS 60.00
ASSOCIATION
Invoice Date Description Check Sort Code Amount
25746 06/24/2024 SWORN MEMBERSHIP - HOMAYOUN FY25 30.00
25753 06/24/2024 SWORN MEMBERSHIP - HUNTER FY25 30.00
07/18/2024 11704 Accounts Payable CENTRAL VETERINARY HOSPITAL 716.90
Invoice Date Description Check Sort Code Amount
514471 06/13/2024 VET SVCS 06/13/24 97.25
511238 04/04/2024 CANINE SVCS 04/03/24 619.65
07/18/2024 11705 Accounts Payable CINTAS CORP 634.09
Invoice Date Description Check Sort Code Amount
1904959391 06/26/2024 CITYWIDE POLO 634.09
07/18/2024 11706 Accounts Payable PETTY CASH CUSTODIAN - RAQUEL 74.06
THOMAS
Invoice Date Description Check Sort Code Amount
100123-063024FIN 07/16/2024 PETTY CASH REPLENISHMENT 10/01/23-06/30/24 74.06
07/18/2024 11707 Accounts Payable COUNTY OF ALAMEDA 1,292.50
Invoice Date Description Check Sort Code Amount
JUNE '24 07/03/2024 CITATION PROCESSING FEES - JUNE 24 1,292.50
07/18/2024 11708 Accounts Payable ALAMEDA COUNTY INFORMATION 6,657.33
TECHNOLOGY DEPARTMENT
Invoice Date Description Check Sort Code Amount
112-2403036 04/10/2024 AWS ACCESS FEE MARCH 2024 3,955.50
163325 05/17/2024 SUBS-MOBILE-REPAIR 5/17-6/30/24 2,000.00
163329 05/21/2024 SUBS-MOBILE-REPAIR 5/21-6/26/24 701.83
07/18/2024 11709 Accounts Payable CSU, EAST BAY FOUNDATION, INC. 1,720.96
Invoice Date Description Check Sort Code Amount
80013862 06/27/2024 DATA COLLECTION RESEARCH SUPPORT 05/01-05/31/24 1,720.96
07/18/2024 11710 Accounts Payable CSW I ST2 66,739.39
Invoice Date Description Check Sort Code Amount
2405068 05/31/2024 (?Elgls?zﬁ SERVICES FOR OLD TOWN STREETSCAPE IMPROVEMENTS 18,979.23
2406110 06/27/2024 DESIGN SERVICES FOR OLD TOWN STREETSCAPE IMPROVEMENTS 47,760.16
06/02/24
07/18/2024 11711 Accounts Payable CYNTHIA ML .KIRBY 3,150.00
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Check

Check

Check

Check

Check

Check

Check

Check

Check

Check

Invoice Date Description Check Sort Code Amount
2406029 06/01/2024 POLYGRAPH TESTING SERVICES - 2/19/24 - 5/24/24 3,150.00
07/18/2024 11712 Accounts Payable DELTA DENTAL OF CALIFORNIA 17,184.54
Invoice Date Description Check Sort Code Amount
BE006144006 07/10/2024 DELTA PPO - JULY 2024 PREMIUMS 17,184.54
07/18/2024 11713 Accounts Payable DELTA DENTAL INSURANCE COMPANY 241.51
Invoice Date Description Check Sort Code Amount
BE006142338 07/17/2024 DELTA CARE JULY 2024 PREMIUMS 241.51
07/18/2024 11714 Accounts Payable ECAMSECURE 90,648.88
Invoice Date Description Check Sort Code Amount
1204313 05/31/2024 MOBILE VIDEO SURVEILLANCE MAY'24 90,648.88
07/18/2024 11715 Accounts Payable MARVIN RAMIREZ 397.96
Invoice Date Description Check Sort Code Amount
1808 07/02/2024 PUBLIC NOTICE ELECTION PUBLISHED 07/12/24 397.96
07/18/2024 11716 Accounts Payable FIDELITY SECURITY LIFE 2,330.94
INSURANCE/EYEMED
Invoice Date Description Check Sort Code Amount
166355526 07/17/2024 EYEMED JULY 2024 PREMIUMS 2,330.94
07/18/2024 11717 Accounts Payable FRANK BONETTI PLUMBING INC 20,209.14
Invoice Date Description Check Sort Code Amount
49143 06/24/2024 SILLIMAN DOUBLE SINK BACKUP 6/18/24 1,213.32
49146 06/24/2024 THORNTON FIRE LOW WATER PRESSURE 6/5/24 915.27
49144 06/24/2024 LAKESHORE PARK LINE REPLACEMENT 4/01/24 470.00
49152 06/24/2024 BIRCH PARK RESTROOM BACK UP 6/14/24 358.00
49145 06/24/2024 THORNTON FIRE WATER HEATER REPLACEMENT 5/22/24 17,252.55
07/18/2024 11718 Accounts Payable GRAINGER 1,787.29
Invoice Date Description Check Sort Code Amount
9117170606 05/13/2024 BLDG GENERAL SUPPLIES 1,442.57
9162785233 06/25/2024 U-BEND FLUOR BULB 205.76
9163197651 06/25/2024 DOUBLE SIDED TAPE 9.81
9164642119 06/26/2024 GRINDING WHEEL 30.22
9164749963 06/26/2024 HAND SOAP 98.93
07/18/2024 11719 Accounts Payable JUAN HERRERA 177.78
Invoice Date Description Check Sort Code Amount
062824EXP 07/12/2024 ACTIVE SHOOTER SYMPOSIUM 6/28/24 177.78
07/18/2024 11720 Accounts Payable HILLYARD 3,338.71
Invoice Date Description Check Sort Code Amount
605521382 06/27/2024 JANITORIAL SUPPLIES - TOWELS/TISSUE 3,338.71
07/18/2024 11721 Accounts Payable NICHOLAS ICASIANO 39.38
Invoice Date Description Check Sort Code Amount
070224EXP 07/02/2024 HEAT ILLNESS PREVENTION FLUIDS FY25 39.38
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07/18/2024 11722 Accounts Payable JEFF'S MOBILE GLASS INC. 667.68
Invoice Date Description Check Sort Code Amount
IJMG-0624-83870 06/24/2024 WINSHIELD REPLACEMENT VEH 1107 6/24/24 667.68

07/18/2024 11723 Accounts Payable KNORR SYSTEMS INTERNATIONAL 17,307.76
Invoice Date Description Check Sort Code Amount
236536 05/24/2024 PULSAR BRIQUETTES 5/24/24 5,316.00
233129 04/30/2024 CO2 FEED BOX REPLACEMENT 4/30/24 2,741.11
232956 04/22/2024 SILLIMAN PULSAR TROUBLESHOOT 4/16/24 886.00
232305 04/15/2024 SILLIMAN QUARTERLY MAINTENANCE 4/24 8,364.65

07/18/2024 11724 Accounts Payable L.N. CURTIS & SONS 1,521.44
Invoice Date Description Check Sort Code Amount
INV838279 03/26/2024 PATROL SUPPLIES 6/25/24 1,521.44

07/18/2024 11725 Accounts Payable LOOMIS 329.88
Invoice Date Description Check Sort Code Amount
13526394 06/30/2024 ARMORED CAR SERVICE - 06/24 329.88

07/18/2024 11726 Accounts Payable JOSUE LOPEZ-DUENAS 350.00
Invoice Date Description Check Sort Code Amount
070824EXP 07/08/2024 BOOT REIMBURSEMENT 7/8/24 350.00

07/18/2024 11727 Accounts Payable LPC SERVICES, INC. 542.00
Invoice Date Description Check Sort Code Amount
74511 05/10/2024 PEST SERVICES - FIRE STATION #1 102707 5/10/24 275.00
74618 05/30/2024 PEST SERVICES - CITY HALL #102699 5/30/24 267.00

07/18/2024 11728 Accounts Payable LYNN PEAVEY COMPANY 476.47
Invoice Date Description Check Sort Code Amount
410950 07/11/2024 EVIDENCE SUPPLIES 476.47

07/18/2024 11729 Accounts Payable MARK GOTHARD 800.00
Invoice Date Description Check Sort Code Amount
605202406202204 07/16/2024 SENIOR CHAIR FITNESS/SELF DEFENSE SEMINAR 06/20/24 800.00

07/18/2024 11730 Accounts Payable BRICK TECH 3,889.50
Invoice Date Description Check Sort Code Amount
0617-062824 07/09/2024 BRICK TECH CLASSES FOR 6/17-6/28/24 3,889.50
07/18/2024 11731 Accounts Payable MIKE YORKS INVESTIGATIONS 3,225.00
Invoice Date Description Check Sort Code Amount
2024-09 07/01/2024 BACKGROUND INVESTIGATIONS 05/03-06/26/24 3,225.00
07/18/2024 11732 Accounts Payable MFCP INC 279.44
Invoice Date Description Check Sort Code Amount
9158827 06/24/2024 FLEET SUPPLIES 279.44
07/18/2024 11733 Accounts Payable AVENU INSIGHTS & ANALYTICS 3,750.00
Invoice Date Description Check Sort Code Amount
INV06-018970 06/25/2024 UUT AUDIT & ANALYSIS - FIXED FEE APR - JUN '24 3,750.00
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07/18/2024 11734 Accounts Payable KIDZ LOVE SOCCER 4,267.20
Invoice Date Description Check Sort Code Amount
0609-070424 07/09/2024 KIDZ LOVE SOCCER CLASSES FIR 6/9-7/4/24 4,267.20

07/18/2024 11735 Accounts Payable PAKPOUR CONSULTING GROUP, INC. 24,542.44
Invoice Date Description Check Sort Code Amount
4492 07/08/2024 Eg/gijECT MANAGEMENT SERVICES FOR CENTRAL AVE OVERPASS PRJ 24,034.50
4491 07/08/2024 ON-CALL CIVIL ENGINEERING PLAN REVIEW SERVICES 06/24 507.94

07/18/2024 11736 Accounts Payable RYAN PEREZ 100.06
Invoice Date Description Check Sort Code Amount
071224EXP 07/12/2024 CLASS AAPPLICATION FEE-RYAN PEREZ 100.06

07/18/2024 11737 Accounts Payable PLAN JPA 1,870.80
Invoice Date Description Check Sort Code Amount
INV0044 06/27/2024 GENERAL LIABILITY PREMIUM FY23/24-MAY 2024 1,870.80

07/18/2024 11738 Accounts Payable RAY RABELO 5,700.00
Invoice Date Description Check Sort Code Amount
1024 07/07/2024 ENTERTAINMENT FOR MARIACHI FESTIVAL 7/21/24 5,700.00

07/18/2024 11739 Accounts Payable ROADRUNNER GLASS DOOR, INC 825.89
Invoice Date Description Check Sort Code Amount
13955 06/24/2024 SVC PLATE GLASS REPLACEMENT 6/24/24 825.89
07/18/2024 11740 Accounts Payable S & S WORLDWIDE, INC. 1,593.98
Invoice Date Description Check Sort Code Amount
IN101397693 05/22/2024 STORAGE CABINETS FOR CHILDCARE 1,593.98
07/18/2024 11741 Accounts Payable SEDGWICK 660.00
Invoice Date Description Check Sort Code Amount
BRS-0020628 06/25/2024 REMOTE RISK CONTROL-MAY 2024 660.00
07/18/2024 11742 Accounts Payable SNG & ASSOCIATES, INC. 31,367.50
Invoice Date Description Check Sort Code Amount
2024-0519 06/18/2024 ON CALL CIVIL ENGINEERING PLAN REVIEW SERVICES 05/24 31,367.50
07/18/2024 11743 Accounts Payable STANDARD INSURANCE COMPANY 1,591.78
Invoice Date Description Check Sort Code Amount
JULY 2024 07/10/2024 STANDARD - JULY 2024 PREMIUMS 1,591.78
07/18/2024 11744 Accounts Payable STATE OF CALIFORNIA 1,310.37
Invoice Date Description Check Sort Code Amount
PPE 7.6.24 07/10/2024 GARNISH - CASE 560794111 - 6/23/24-7/6/24 436.39
PPE 5.25.24-2 06/30/2024 GARNISH - CASE 560794111 - 5/12/24-5/25/24 873.98
07/18/2024 11745 Accounts Payable LEHR 1,368.70
Invoice Date Description Check Sort Code Amount
S1102849 06/26/2024 FLEET SURFACE MOUNT 1,368.70
07/18/2024 11746 Accounts Payable SYSERCO, INC 9,519.75
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Invoice Date Description Check Sort Code Amount
14317 04/01/2024 QUARTERLY BILLING - 6/30/24 9,519.75
07/18/2024 11747 Accounts Payable CLASSIC GRAPHICS 43,605.73
Invoice Date Description Check Sort Code Amount
49743 06/25/2024 FLEET FIRE ENGINE STORAGE BOX 2,032.26
49744 06/25/2024 FLEET FLAT STEEL 3,477.55
49754 06/27/2024 OUTFITTING F-450 37,821.13
49757 06/28/2024 DECALS 274.79
07/18/2024 11748 Accounts Payable MARY TEIXEIRA 435.00
Invoice Date Description Check Sort Code Amount
EXPREIMB-07/24 07/17/2024 E8205D FOR MEET & GREET, DECORATIONS, FOOD FOR PD ORAL BOARD 435.00
07/18/2024 11749 Accounts Payable THE KPA GROUP 5,230.00
Invoice Date Description Check Sort Code Amount
010 06/30/2024 ON-CALL ARCHITECTURAL SERVICES 06/01-06/30/24 5,230.00
07/18/2024 11750 Accounts Payable JENNIFER TRAN 2,037.38
Invoice Date Description Check Sort Code Amount
EDUREIMB-SP2024 05/21/2024 EDUCATIONAL REIMBURSEMENT- FY23-24 - SPRING 2024 2,037.38
07/18/2024 11751 Accounts Payable UNITED STATES POSTMASTER 4,050.00
Invoice Date Description Check Sort Code Amount
IN44256 07/16/2024 POSTAGE PAYMENT FOR FALL REC ACTIVITIES POSTCARDS FY 25 4,050.00
07/18/2024 11752 Accounts Payable ROBERT VOGEL 600.00
Invoice Date Description Check Sort Code Amount
06252024 06/25/2024 MAGIC SHOW FOR CAMP NEWARK 6/25/24 600.00
07/18/2024 11753 Accounts Payable WEST COAST ARBORISTS INC 31,229.10
Invoice Date Description Check Sort Code Amount
216661 06/30/2024 PARK TREE MAINTENANCE 06/16/24-06/30/24 3,042.00
216660 06/30/2024 STREET TREE MAINTENANCE 06/16/24-06/30/24 28,187.10
07/18/2024 11754 Accounts Payable WILLIAM D. WHITE CO, INC. 1,925.69
Invoice Date Description Check Sort Code Amount
460747 03/18/2024 PD GATE SERVICE - 3/13/24 842.19
460727 03/04/2024 PD GATE SERVICE - 2/12 - 2/21/24 1,083.50
07/18/2024 11755 Accounts Payable WILMA LOTT CATERING 3,441.73
Invoice Date Description Check Sort Code Amount
17128 06/28/2024 CATERING FOR THE AC MAYORS' CONFERENCE 07/10/24 3,441.73
07/18/2024 11756 Accounts Payable ARIAS , ROSEALINDA 1,000.00
Invoice Date Description Check Sort Code Amount
2023-5884 07/10/2024 ENCP2023-0151 RFND 1,000.00
07/18/2024 11757 Accounts Payable MISTRY , DEEPALI 106.00
Invoice Date Description Check Sort Code Amount
718718 07/12/2024 106.00

CUSTOMER REFUND DUFPTaOC Cé-lFlaJaLEg%ON‘%ICé,]



TANCINCO , ELISE

91.00

Check 07/18/2024 11758 Accounts Payable
Invoice Date Description Check Sort Code Amount
718489 07/10/2024 SWIM LESSON REFUND 91.00
EFT 07/18/2024 1114 Accounts Payable METROPOLITAN PLANNING GROUP 121042882 / 2016189470 4,101.25
Invoice Date Description Check Sort Code Amount
2004544REV 06/28/2024 CEQA REVIEW FOR THE PROLOGIS PROJECT - SVCS THRU 05/31/24 4,101.25
$490,378.58

AP ZBAACCOUNTS PAYABLE Totals:

Checks:
EFTs:

67

Transactions: 68

$486,277.33
$4,101.25
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LIVE Newark CA LIVE

Payment Batch Register
Bank Account: AP - ZBA ACCOUNTS PAYABLE
Batch Date: 07/25/2024

Transaction
Type Date Number Source Payee Name EFT Bank/Account Amount

Bank Account: AP - ZBAACCOUNTS PAYABLE

Check 07/25/2024 11759 Accounts Payable BAGSINBULK 1,361.04
Invoice Date Description Check Sort Code Amount
149097 07/19/2024 BACKPACK KITS FOR ASH BBQ 1,361.04
Check 07/25/2024 11760 Accounts Payable ACCESS 111.20
Invoice Date Description Check Sort Code Amount
11008446 06/30/2024 SHREDDING SVCS JUNE 2024 111.20
Check 07/25/2024 11761 Accounts Payable AIRGAS USA, LLC 102.41
Invoice Date Description Check Sort Code Amount
5509305344 06/30/2024 CYLACETYLENE RENTAL 06/30/24 102.41
Check 07/25/2024 11762 Accounts Payable ALTA LANGUAGE SERVICES, INC. 66.00
Invoice Date Description Check Sort Code Amount
IS727264 06/30/2024 LISTENING & SPEAKING TEST - 06/24 66.00
Check 07/25/2024 11763 Accounts Payable DENISE AMBRIZ 173.06
Invoice Date Description Check Sort Code Amount
04202024EXP 07/18/2024 PUPPETS FOR THE REC DEPT PRESCHOOL AND CHILDCARE 173.06
Check 07/25/2024 11764 Accounts Payable JONATHAN ARGUELLO 3,974.83
Invoice Date Description Check Sort Code Amount
EDUREIMB-FALL23 06/30/2024 TRANSF. LEADERSHIP AND DEVELOP. AND IMPLEMENT EMERGY. 3,974.83
PREPARE
Check 07/25/2024 11765 Accounts Payable BAY ISLAND OFFICIALS ASSOCIATION 720.00
Invoice Date Description Check Sort Code Amount
JUNE302024 06/30/2024 OFFICIATING FOR BASKETBALL AND VOLLEYBALL GAMES FOR JUNE '24 720.00
Check 07/25/2024 11766 Accounts Payable BLAISDELL'S BUSINESS PRODUCTS 1,826.13
Invoice Date Description Check Sort Code Amount
JUNE'24 07/01/2024 OFFICE SUPPLIES 06/03-06/27/24 1,826.13
Check 07/25/2024 11767 Accounts Payable CA POLICE CHIEFS ASSOC 3,300.00
Invoice Date Description Check Sort Code Amount
5901 03/18/2024 WLLE-ARROYO, MACIAS, ARGUELLO, GRIESE, SIMON, SANDOVAL 09/24 3,300.00
Check 07/25/2024 11768 Accounts Payable CINTAS CORPORATION NO. 3 3,369.00
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JUN' 24 06/30/2024 UNIFORM/MATS JUNE 2024 3,369.00
07/25/2024 11769 Accounts Payable CPS HR CONSULTING 845.25
Invoice Date Description Check Sort Code Amount
TR-INV004548 06/29/2024 MANAGEMENT ANALYST TEST FOR RECRUITMENT 06/24 845.25
07/25/2024 11770 Accounts Payable DEPARTMENT OF JUSTICE 290.00
Invoice Date Description Check Sort Code Amount
746061 06/30/2024 FINGERPRINTING FEES - 06/24 290.00
07/25/2024 11771 Accounts Payable ::NRCONTIER BUILDING PRODUCTS PACIFIC, 2,219.00
Invoice Date Description Check Sort Code Amount
7-2-1004310 07/02/2024 SVC DOOR REPAIR 6/26/24 2,219.00
07/25/2024 11772 Accounts Payable GOOD CITY COMPANY 12,870.00
Invoice Date Description Check Sort Code Amount
3654 06/30/2024 GENERAL PLANNING SERVICES - SVCS 06/01 - 06/30/24 12,870.00
07/25/2024 11773 Accounts Payable HARRINGTON INDUSTRIAL PLASTICS LLC 189.82
Invoice Date Description Check Sort Code Amount
003U1421 07/02/2024 PVC PIPE-POINT OF SALE 189.82
07/25/2024 11774 Accounts Payable HDL SOFTWARE, LLC 1,241.17
Invoice Date Description Check Sort Code Amount
SIN040784 06/30/2024 UUT RETURNS PROCESSED - JUNE 2024 1,241.17
07/25/2024 11775 Accounts Payable DEEPAIYER 1,270.00
Invoice Date Description Check Sort Code Amount
EXPREIMB-07/24 07/22/2024 CALPELRA MEMBERSHIP AND 2024 ANNUAL CONFERENCE REG FY25 1,270.00
07/25/2024 11776 Accounts Payable :_h'IE())(IS NEXIS RISK DATA MANAGEMENT 424.20
Invoice Date Description Check Sort Code Amount
1415640-20240630 06/30/2024 BACKGROUND CHECKS JUNE 2024 424.20
07/25/2024 11777 Accounts Payable LEXISNEXIS RISK SOLUTIONS FL INC 50.00
Invoice Date Description Check Sort Code Amount
1845802-20240630 06/30/2024 INVESTIGATIVE INFO RESEARCH - 6/30/24 50.00
07/25/2024 11778 Accounts Payable MARK GOTHARD 8,976.36
Invoice Date Description Check Sort Code Amount
41024062724 06/27/2024 CHESS AND KARATE CLASSES FOR 4/10-6/27/24 8,976.36
07/25/2024 11779 Accounts Payable OCCUPATIONAL HEALTH CENTERS OF 149.00

CALIFORNIA
Invoice Date Description Check Sort Code Amount
83556614 06/19/2024 PRE-EMPLOYMENT/ DOT PHYSICALS - 06/19/24 149.00
07/25/2024 11780 Accounts Payable PLAN JPA 1,936,165.00
Invoice Date Description Check Sort Code Amount
INV0075 07/01/2024 FY 24/25 GENERAL LIABILITY AND PROPERTY MEMBER CONTRIBUTIONS 1,936,165.00
07/25/2024 11781 Accounts Payable 17,400.00
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Invoice Date Description Check Sort Code Amount
INV0079853 06/30/2024 REDLIGHT CAMERA MONITORING JUNE 2024 17,400.00
07/25/2024 11782 Accounts Payable STAPLES 2,249.79
Invoice Date Description Check Sort Code Amount
7001237917 06/30/2024 OFFICE SUPPLIES 06/17-06/27/24 2,249.79
07/25/2024 11783 Accounts Payable TEMPERATURE TECHNOLOGY INC. 2,616.85
Invoice Date Description Check Sort Code Amount
13336 07/02/2024 COMMUNITY CENTER HVAC SERVICE 6/19/24-06/25/24 2,616.85
07/25/2024 11784 Accounts Payable TURBO DATA SYSTEMS, INC 700.00
Invoice Date Description Check Sort Code Amount
43274 06/30/2024 E-CITATION HARDWARE AND TRAFFIC PROCESSING SERVICES JUN 24 700.00
07/25/2024 11785 Accounts Payable TURF STAR, INC. 777.44
Invoice Date Description Check Sort Code Amount
INV028034 07/05/2024 MOWER HYDRAULIC HOSE ASM 777.44
07/25/2024 11786 Accounts Payable U.S. BANK CORPORATE PAYMENT 60,942.97

SYSTEMS

Invoice Date Description Check Sort Code Amount
072224STMT 07/22/2024 CC PAYMENT 07/22/24 60,942.97
07/25/2024 11787 Accounts Payable WASHINGTON HOSPITAL 100.00
Invoice Date Description Check Sort Code Amount
0624-NPD-LB 07/02/2024 LAB TESTS JUNE 2024 100.00
07/25/2024 11788 Accounts Payable WEST COAST ARBORISTS INC 28,914.25
Invoice Date Description Check Sort Code Amount
216744 07/16/2024 L&L 4 TREE MAINTENANCE 06/22/24-06/28/24 12,704.95
216134 06/27/2024 L&L 4 TREE MAINTENANCE 06/05/24-06/12/24 16,209.30
07/25/2024 11789 Accounts Payable WEX BANK 1,477.01
Invoice Date Description Check Sort Code Amount
98253726 07/06/2024 CHEVRON CC 06/30/24 1,477.01
07/25/2024 11790 Accounts Payable SOUZA , SHANNON 500.00
Invoice Date Description Check Sort Code Amount
716308 06/27/2024 CUSTOMER REFUND FOR CANCELED EVENT 500.00
07/25/2024 11791 Accounts Payable SOUZA , SHANNON 1,265.00
Invoice Date Description Check Sort Code Amount
716309 06/27/2024 CUSTOMER REFUND FOR CANCELED EVENT 1,265.00
07/25/2024 1115 Accounts Payable METROPOLITAN PLANNING GROUP 121042882 / 2016189470 2,974.75
Invoice Date Description Check Sort Code Amount
2004589 07/05/2024 CEQA REVIEW FOR THE PROLOGIS PROJECT - SVCS THRU 06/30/24 2,974.75
07/25/2024 1116 Accounts Payable REDWOOD PUBLIC LAW, LLP 121000358 / 325192270245 31,648.50
Invoice Date Description Check Sort Code Amount
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10409
10659
11009
11013

AP ZBAACCOUNTS PAYABLE Totals:

Checks:
EFTs:

33

07/03/2024

04/30/2024
06/01/2024
07/03/2024
07/03/2024

LEGAL SVCS/SANCTUARY WEST/ACQ. OF PROPERTY - SVCS THRU
6/30/24

LEGAL SERVICES FOR MOWRY VILLAGE PROJECT - SVCS THRU 4/30/24
LEGAL SERVICES FOR MOWRY VILLAGE PROJECT - SVCS THRU 5/31/24
LEGAL SERVICES FOR MOWRY VILLAGE PROJECT - SVCS THRU 6/30/24
LEGAL SVCS/SAHA PROJECT/MATTER ID: 489.1014 - SVCS THRU 6/30/24

Transactions: 35

$2,096,636.78
$34,623.25
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8,659.00
19,355.50
2,330.00
1,152.50

$2,131,260.03



LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE

Batch Date: 08/01/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 08/01/2024 11793 Accounts Payable ABACUS PRODUCTS INC 390.73
Invoice Date Description Check Sort Code Amount
B76711 07/11/2024 RECORD ADMIN FEE 390.73
Check 08/01/2024 11794 Accounts Payable DIGIQUATICS 3,337.20
Invoice Date Description Check Sort Code Amount
3638 06/03/2024 SCHEDULING SOFTWARE FOR TE STAFF 7/24 - 06/25 3,337.20
Check 08/01/2024 11795 Accounts Payable ALAMEDA COUNTY FIRE DEPARTMENT 977,083.00
Invoice Date Description Check Sort Code Amount
2023-24-342 06/30/2024 CONTRACT FIRE SERVICES - 06/24 977,083.00
Check 08/01/2024 11796 Accounts Payable DENISE AMBRIZ 80.00
Invoice Date Description Check Sort Code Amount
04232024EXP 06/26/2024 TOY PLAYSET FOR CHILDCARE CLASSROOM 80.00
Check 08/01/2024 11797 Accounts Payable AMERICAN RED CROSS 425.60
Invoice Date Description Check Sort Code Amount
22705272 06/30/2024 FIRST AID/CPR TRAINING 6/3/24 425.60
Check 08/01/2024 11798 Accounts Payable APPLIED LANDSCAPE MATERIALS, INC. 36,516.06
Invoice Date Description Check Sort Code Amount
15052 06/28/2024 APPLY SB1383 COMPLIANT COMPOSTED MULCH 6/28/24 36,516.06
Check 08/01/2024 11799 Accounts Payable ASCENT ENVIRONMENTAL, INC. 4,825.00
Invoice Date Description Check Sort Code Amount
20230149.01-3 07/01/2024 CLIMATE ACTION PLAN DEVELOPMENT 05/24 4,825.00
Check 08/01/2024 11800 Accounts Payable ﬁ\lSCSOCIATED RIGHT OF WAY SERVICES, 10,500.00
Invoice Date Description Check Sort Code Amount
000000022422 06/05/2024 APPRAISAL SVCS 24062 APN 537-850-8 - SANCTUARY WEST PRJ 05/24 10,500.00
Check 08/01/2024 11801 Accounts Payable BAY CENTRAL PRINTING 85.88
Invoice Date Description Check Sort Code Amount
199145 06/06/2024 BUSINESS CARD IMPRINTING - YONATHAN 85.88
Check 08/01/2024 11802 Accounts Payable CAL SAFETY INC 360.00
Invoice Date Check Sort Code Amount
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30707 07/09/2024 FLAGGER SIGN RENTAL 06/13-07/10/24 360.00
08/01/2024 11803 Accounts Payable STATE DISBURSEMENT UNIT 1.38
Invoice Date Description Check Sort Code Amount
PPE 7.20.24 07/25/2024 GARNISH - CASE 200000002128365 - 7/7/24-7/20/24 1.38
08/01/2024 11804 Accounts Payable BEACON VETERINARY SPECIALISTS 630.00
Invoice Date Description Check Sort Code Amount
153066 05/06/2024 VET SVCS 05/04/24 150.00
152121 04/05/2024 VET SVCS 03/30/24 150.00
151352 03/13/2024 VET SVCS 03/12/24 150.00
154124 06/06/2024 VET SVCS 06/05/24 180.00
08/01/2024 11805 Accounts Payable CENTRAL VETERINARY HOSPITAL 906.12
Invoice Date Description Check Sort Code Amount
511926 05/18/2024 VET SVCS 04/10/24 906.12
08/01/2024 11806 Accounts Payable FREMONT CHEVROLET/FREMONT BUICK 7.49

GMC CADILLAC
Invoice Date Description Check Sort Code Amount
154191 07/10/2024 FLEET SUPPLIES-CAP 7.49
08/01/2024 11807 Accounts Payable ALAMEDA COUNTY INFORMATION 7,182.00
TECHNOLOGY DEPARTMENT

Invoice Date Description Check Sort Code Amount
112-2406036 07/17/2024 AWS ACCESS FEE JUNE 2024 3,602.50
112-2405036 06/15/2024 AWS ACCESS FEE MAY 2024 3,579.50
08/01/2024 11808 Accounts Payable CPRS 2,474.16
Invoice Date Description Check Sort Code Amount
07192024 07/19/2024 MEMBERSHIP RENEWAL 09/30/24 2,474.16
08/01/2024 11809 Accounts Payable DALE HARDWARE 1,507.12
Invoice Date Description Check Sort Code Amount
JuL' 24 07/25/2024 DALE SUPPLIES 07/25/2024 1,507.12
08/01/2024 11810 Accounts Payable DEPARTMENT OF INDUSTRIAL RELATIONS 292.50
Invoice Date Description Check Sort Code Amount
P2085670SA 07/25/2024 STATE INSPECTIONS FOR POOL SIDER 7/17/24 97.50
P2085672SA 07/25/2024 STATE LAW INSPECTION FOR LAZY RIVER 7/17/24 97.50
P2085671SA 07/25/2024 STATE INSPECTIONS FOR AQUATUBE 7/17/24 97.50
08/01/2024 11811 Accounts Payable DUKE DE LEON 735.00
Invoice Date Description Check Sort Code Amount
4185 06/30/2024 BROADCAST AND STREAM CC AND PC MTGS JUNE 2024 735.00
08/01/2024 11812 Accounts Payable EMERSON USA INC. 2,674.90
Invoice Date Description Check Sort Code Amount
1468 07/10/2024 FLAGS - CITYWIDE 2,674.90
08/01/2024 11813 Accounts Payable EWING IRRIGATION PRODUCTS INC. 2,849.83
Invoice Date Description Check Sort Code Amount
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22771255 07/02/2024 PARK SUPPLIES-RISER, SOLENOID, HUNTER - POINT OF SALE 869.26
22771187 07/02/2024 IRRIGATION SPRINKLER-POINT OF SALE 748.72
22771308 07/02/2024 IRRIGATION SUPPLIES-POINT OF SALE 1,231.85
08/01/2024 11814 Accounts Payable FEDEX 150.85
Invoice Date Description Check Sort Code Amount
8-564-22558 07/19/2024 PACKAGE DELIVERY 7/12/24 134.35
8-563-88720 07/19/2024 PACKAGE DELIVERY 7/9/24 16.50
08/01/2024 11815 Accounts Payable CITY OF FOSTER CITY 4,078.00
Invoice Date Description Check Sort Code Amount
16112 07/05/2024 CALOPPS ANNUAL MEMBERSHIP FEE 07/01/24-06/30/25 4,078.00
08/01/2024 11816 Accounts Payable FREMONT CDJR 5,208.11
Invoice Date Description Check Sort Code Amount
229785 05/31/2024 FLEET SERVICE VEH1904-LEAK 05/31/24 5,208.11
08/01/2024 11817 Accounts Payable FREMONT FORD 63,640.32
Invoice Date Description Check Sort Code Amount
080124 07/18/2024 VEH PURC F150-CHECK UPON DELIVERY 8/1/24 63,640.32
08/01/2024 11818 Accounts Payable GIGANTIC IDEA STUDIO, INC. 2,616.46
Invoice Date Description Check Sort Code Amount
INV-4278 07/11/2024 RECYCLING & WASTE REDUCTION OUTREACH - 06/24 2,616.46
08/01/2024 11819 Accounts Payable GRAINGER 851.61
Invoice Date Description Check Sort Code Amount
9178754991 07/11/2024 SILLIMAN FUSE CLASS 7/11/24 244.57
9179377222 07/11/2024 FLEET HOSE REEL 7/11/24 607.04
08/01/2024 11820 Accounts Payable HARRINGTON INDUSTRIAL PLASTICS LLC 197.98
Invoice Date Description Check Sort Code Amount
003UY0529 06/03/2024 PARK SUPPLIES-ADAPTER 6/3/24 197.98
08/01/2024 11821 Accounts Payable HOME DEPOT CREDIT SERVICES 682.53
Invoice Date Description Check Sort Code Amount
JUL' 24 07/12/2024 HOME DEPOT CC PURCHASE 06/20/24-07/11/24 682.53
08/01/2024 11822 Accounts Payable LORENZO HOULE 350.00
Invoice Date Description Check Sort Code Amount
071824EXP 07/18/2024 BOOT REIMBURSEMENT 7/18/24 350.00
08/01/2024 11823 Accounts Payable | PIZZA 1,513.00
Invoice Date Description Check Sort Code Amount
060124-062924 07/01/2024 PIZZA FOR BIRTHDAY PARTIES 06/01 - 06/29/24 1,513.00
08/01/2024 11824 Accounts Payable INTEGRITY SURVEILLANCE GROUP 998.00
Invoice Date Description Check Sort Code Amount
16636 06/30/2024 GPS TRACKER SVC FY 24/25 998.00
08/01/2024 11825 Accounts Payable KBA DOCUMENT SOLUTIONS 4,532.98
Invoice Date Description Check Sort Code Amount
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200718 06/30/2024 LEASE PAYMENT 1900869002 - 06/15/24 - 07/14/24 4,342.60
200720 06/25/2024 LEASE PAYMENT 1900869004 - 06/15/24 - 07/14/24 190.38
08/01/2024 11826 Accounts Payable KIM TURNER 999.00
Invoice Date Description Check Sort Code Amount
5129 07/10/2024 COMM1-009 10/02/2024 - C SIMON 999.00
08/01/2024 11827 Accounts Payable L.N. CURTIS & SONS 171.22
Invoice Date Description Check Sort Code Amount
INV842086 07/08/2024 MAFF GEAR-CERVANTES 7/2/24 171.22
08/01/2024 11828 Accounts Payable LPC SERVICES, INC. 267.00
Invoice Date Description Check Sort Code Amount
75561 07/08/2024 PEST SERVICES - CITY HALL #102699 07/08/24 267.00
08/01/2024 11829 Accounts Payable MEYERS NAVE 395.00
Invoice Date Description Check Sort Code Amount
219598 07/18/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 395.00
08/01/2024 11830 Accounts Payable MIKE YORKS INVESTIGATIONS 2,100.00
Invoice Date Description Check Sort Code Amount
2024-13 06/30/2024 BACKGROUND INVESTIGATIONS 06/26-06/30/24 975.00
2024-12 06/30/2024 BACKGROUND INVESTIGATIONS 05/17-06/30/24 1,125.00
08/01/2024 11831 Accounts Payable MISTERSOFTEENORCAL 506.85
Invoice Date Description Check Sort Code Amount
072024 07/19/2024 SOFT SERVE ICE CREAM TRUCK FOR CAMP ASH STREET 7/24/24 506.85
08/01/2024 11832 Accounts Payable MOORE RECREATION THERAPY AND 5,250.00
CONSULTING INC
Invoice Date Description Check Sort Code Amount
1 06/28/2024 ADAPTIVE PROGRAMMING ASSESSMENT & PROGRAM DEVELOPMENT 5,250.00
7/25/24
08/01/2024 11833 Accounts Payable OMAR PACHECO 1,409.25
Invoice Date Description Check Sort Code Amount
062224-062824EXP 07/12/2024 EXPLORER SUMMER ACADEMY 6/22-6/23/24 1,409.25
08/01/2024 11834 Accounts Payable PEAK SOFTWARE SYSTEMS, INC 5,917.00
Invoice Date Description Check Sort Code Amount
027469 07/18/2024 SOFTWARE SUBSCRIPTION FY25 5,917.00
08/01/2024 11835 Accounts Payable PLACER LABS, INC. 9,261.00
Invoice Date Description Check Sort Code Amount
12.6391 07/23/2024 SUBCNTR LOCATION BASED SVCS & ANALYTICS - 7/1/24 - 6/30/25 9,261.00
08/01/2024 11836 Accounts Payable POSITIVE PROMOTIONS, INC 438.45
Invoice Date Description Check Sort Code Amount
62662010 07/09/2024 CEM SUPPLIES FY25 438.45
08/01/2024 11837 Accounts Payable PREFERRED ALLIANCE INC 65.00
Invoice Date Description Check Sort Code Amount
0197029-IN 06/30/2024 65.00
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08/01/2024 11838 Accounts Payable BAY AREA JUMP 607.50
Invoice Date Description Check Sort Code Amount
279131 07/30/2024 JUMPER FOR ASH STREET CAMP 7/26/24 607.50

08/01/2024 11839 Accounts Payable RUTAN & TUCKER, LLP 1,155.00
Invoice Date Description Check Sort Code Amount
999761 07/25/2024 AREA 4 CEQA - SVCS THRU 6/30/24 1,155.00

08/01/2024 11840 Accounts Payable SIRCHIE ACQUISITION COMPANY, LLC 121.34
Invoice Date Description Check Sort Code Amount
0649658-IN 06/19/2024 EVIDENCE BAGS 121.34

08/01/2024 11841 Accounts Payable STANDARD INSURANCE COMPANY 1,594.79
Invoice Date Description Check Sort Code Amount
AUGUST 2024 07/25/2024 STANDARD - AUGUST 2024 PREMIUMS 1,594.79

08/01/2024 11842 Accounts Payable SUN RIDGE SYSTEMS INC 2,630.00
Invoice Date Description Check Sort Code Amount
RIMS-062024-0009 06/24/2024 RIMSCON FOR NARAYAN KRISHNAN 10/07-10/11/24 1,315.00
RIMS-062024-0007 06/24/2024 RIMSCON FOR PETER FONG 10/07-10/11/24 1,315.00

08/01/2024 11843 Accounts Payable SURF TO SNOW ENVIRONMENTAL 39,718.75

RESOURCE
Invoice Date Description Check Sort Code Amount
13694 06/30/2024 MUNICIPAL STORMWATER INSPECTION SERVICES (05/01-06/30/24) 39,718.75

08/01/2024 11844 Accounts Payable CLASSIC GRAPHICS 440.79
Invoice Date Description Check Sort Code Amount
49799 07/12/2024 AMERICAN FLAG PRINT 440.79

08/01/2024 11845 Accounts Payable TIREHUB, LLC 888.22
Invoice Date Description Check Sort Code Amount
41904857 05/14/2024 TIRES-GY EAGLE RS 444 11
41779755 05/07/2024 TIRES-GY EAGLE RS 44411

08/01/2024 11846 Accounts Payable ;I'NRCUE NORTH COMPLIANCE SERVICES, 14,545.00
Invoice Date Description Check Sort Code Amount
24-06-032 07/01/2024 Bl FIELD INSPECTION AND RELATED PROFESSIONAL SERVICES 06/24 1,345.00
24-06-01-032 07/01/2024 Bl FIELD INSPECTION AND RELATED PROFESSIONAL SERVICES 06/24 13,200.00
08/01/2024 11847 Accounts Payable H&M SOUND 25,000.00
Invoice Date Description Check Sort Code Amount
002-2024 07/24/2024 2024 SUMMER CONCERT SERIES FINAL PAYMENT - 07/24 25,000.00
08/01/2024 11848 Accounts Payable UNION PACIFIC RAILROAD COMPANY 104.48
Invoice Date Description Check Sort Code Amount
90135840 06/11/2024 g;g!;'IMINARY ENGINEERING SVCS FOR MOWRY VILLAGE PROJECT - 104.48
08/01/2024 11849 Accounts Payable URBAN PLANNING PARTNERS, INC. 5,480.00
Invoice Date Description Check Sort Code Amount
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22002-240630 07/18/2024 PROJECT MGMT SVCS - LEPAKSHI @ THORNTON - SVCS 6/30/24 5,480.00
08/01/2024 11850 Accounts Payable BOSCO OIL INC DBA VALLEY OIL 25,745.33
Invoice Date Description Check Sort Code Amount
198367 07/22/2024 GASOLINE 07/22/24 20,410.41
198368 07/22/2024 DIESEL FUEL 07/22/24 5,334.92
08/01/2024 11851 Accounts Payable VERIZON WIRELESS 10,581.26
Invoice Date Description Check Sort Code Amount
9964447511 05/18/2024 WIRELESS SERVICE 04/19-05/18/24 10,581.26
08/01/2024 11852 Accounts Payable WATERPROOFING ASSOCIATES, INC. 1,145.00
Invoice Date Description Check Sort Code Amount
49787 01/31/2024 SILLIMAN LEAK INVESTIGATION 1/26/24 1,145.00
08/01/2024 11853 Accounts Payable ARTEMIS SELF DEFENSE, LLC 15,912.42
Invoice Date Description Check Sort Code Amount
082024 06/21/2024 PRE-ESCALATION INSTRUCTOR RECERT AUG 2024 15,912.42
08/01/2024 11854 Accounts Payable ORION SECURITY 3,916.85
Invoice Date Description Check Sort Code Amount
127384 07/13/2024 UNARMED, UNIFORMED SECURITY GUARD 7/8/24 - 7/12/24 1,444.00
127445 07/20/2024 UNARMED, UNIFORMED SECURITY GUARD 7/15/24 - 7/18/24 1,046.90
127506 07/27/2024 UNARMED, UNIFORMED SECURITY GUARD 7/22/24 - 7/26/24 1,425.95
08/01/2024 11855 Accounts Payable LOPEZ , CONSUELO 177.00
Invoice Date Description Check Sort Code Amount
722303 07/30/2024 QUALIIED FOR SCHOLARSHIP AND PAID FULL PRICE 177.00
08/01/2024 1129 Accounts Payable ART BUILDS COMMUNITY LLC 322271627 / 521573215 6,300.00
Invoice Date Description Check Sort Code Amount
#5 06/05/2024 CENTRAL OVERPASS PROGRESS REPORT #5 APR-MAY 2024 1,950.00
#6-OLD TOWN 06/06/2024 OLD TOWN STREETSCAPE PUBLIC ART PROJECT MGMT 05/06-06/06/24 4,350.00
08/01/2024 1130 Accounts Payable CONSOR NORTH AMERICA, INC. 071006486 / 2937050 244,298.47
Invoice Date Description Check Sort Code Amount
N16N131CA.00-44 04/30/2024 CENTRAL AVE OVERPASS DESIGN SERVICES, PRJ 1014 02/01-02/29/24 48,687.00
N16N131CA.00-43 02/29/2024 CENTRAL AVE OVERPASS DESIGN SERVICES, PRJ 1014 01/01-01/31/24 62,893.25
N16N131CA.00-42 02/05/2024 CENTRAL AVE OVERPASS DESIGN SERVICES, PRJ 1014 12/01-12/31/23 52,435.00
N16N131CA.00-41 01/30/2024 CENTRAL AVE OVERPASS DESIGN SERVICES, PRJ 1014 11/01-11/30/23 48,008.12
N16N131CA.00-46 07/10/2024 CENTRAL AVE OVERPASS DESIGN SERVICES, PRJ 1014 06/01-06/30/24 32,275.10
08/01/2024 1131 Accounts Payable GHA TECHNOLOGIES INC (ACH) 122100024 / 836623900 13,759.16
Invoice Date Description Check Sort Code Amount
11401727 06/30/2024 NINJAONE 03/22/24 - 06/21/2025 13,759.16
08/01/2024 1132 Accounts Payable PET BENEFIT SOLUTION 021000021 / 238821802 53.75
Invoice Date Description Check Sort Code Amount
169467 07/25/2024 TOTAL PET PLAN - JULY 2024 PREMIUMS 53.75
08/01/2024 1133 Accounts Payable QUADIENT FINANCE USA, INC. 011900254 / 385015844484 1,274.50
Invoice Date Description Check Sort Code Amount
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4857 - JUN '24 06/16/2024 POSTAGE - JUN 24 1,274.50
EFT 08/01/2024 1134 Accounts Payable REDWOOD PUBLIC LAW, LLP 121000358 / 325192270245 54,474.08
Invoice Date Description Check Sort Code Amount
11002 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 2,530.20
11004 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 1,763.40
11005 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 28,195.30
11007 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 65.40
11008 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 101.00
11016 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 427.78
11010 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 1,562.80
11011 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 4,218.30
11015 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 4,170.40
11000 07/03/2024 LEGAL SVCS/CCCMAASSISTED LIVING FAC/SVCS THRU 6/30/24 3,181.00
10651 06/01/2024 LEGAL SERVICES - LEPAKSHI PROJECT - SVCS THRU 5/31/24 5,684.00
11003 07/03/2024 LEGAL SERVICES - LEPAKSHI PROJECT - SVCS THRU 6/30/24 2,574.50

AP ZBAACCOUNTS PAYABLE Totals:

Checks:
EFTs:

63

Transactions: 69

$1,314,227.31
$320,159.96

Packet Page No. 33

$1,634,387.27



LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE
Batch Date: 08/01/2024

Transaction
Type Date Number Source Payee Name EFT Bank/Account Amount

Bank Account: AP - ZBAACCOUNTS PAYABLE

Check 08/01/2024 11792 Miscellaneous Billing Refund MILLAN , PEPITA & ROMULO 1,000.00
AP ZBA ACCOUNTS PAYABLE Totals: Transactions: 1 $1,000.00
Checks: 1 $1,000.00
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LIVE Newark CA LIVE

Payment Batch Register
Bank Account: AP - ZBA ACCOUNTS PAYABLE
Batch Date: 08/08/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 08/08/2024 11857 Accounts Payable 4LEAF INC 10,080.00
Invoice Date Description Check Sort Code Amount
J1118A55(a) 05/15/2024 Bl FIELD INSPECTION AND RELATED PROFESSIONAL SERVICES 04/24 8,400.00
J1118A56 06/20/2024 Bl FIELD INSPECTION AND RELATED PROFESSIONAL SERVICES 05/24 1,680.00
Check 08/08/2024 11858 Accounts Payable AFLAC 1,171.90
Invoice Date Description Check Sort Code Amount
704529 08/01/2024 AFLAC - JULY 2024 PREMIUMS 1,171.90
Check 08/08/2024 11859 Accounts Payable ALAMEDA CO LIBRARY 66,675.00
Invoice Date Description Check Sort Code Amount
FY2324-20 07/15/2024 ADDITIONAL LIBRARY HOURS JAN - MAR 2024 33,337.50
FY2324-21 07/15/2024 ADDITIONAL LIBRARY HOURS APR - JUN 2024 33,337.50
Check 08/08/2024 11860 Accounts Payable ALAMEDA COUNTY FIRE DEPARTMENT 1,146,323.08
Invoice Date Description Check Sort Code Amount
2024-25-005 07/11/2024 CONTRACT FIRE SERVICES - 07/24 1,146,323.08
Check 08/08/2024 11861 Accounts Payable ALLIED AUTO STORES INC 2,015.90
Invoice Date Description Check Sort Code Amount
JUN' 24 06/30/2024 ALLIED-FLEET SUPPLIES 06/04-06/25/24 2,015.90
Check 08/08/2024 11862 Accounts Payable JONATHAN ARGUELLO 577.54
Invoice Date Description Check Sort Code Amount
0519-052224EXP 07/10/2024 POLICE CHIEF'S ANNUAL TRAINING 05/19-05/22/24 577.54
Check 08/08/2024 11863 Accounts Payable AT&T 131.89
Invoice Date Description Check Sort Code Amount
2300-06012024 06/01/2024 CAPTION LISTING - 06/01-06/30/2024 131.89
Check 08/08/2024 11864 Accounts Payable BAIRD + DRISKELL COMMUNITY 13,992.50
PLANNING
Invoice Date Description Check Sort Code Amount
1713 07/19/2024 ON-CALL PLANNING SERVICES 6/1/24-6/30/24 13,992.50
Check 08/08/2024 11865 Accounts Payable BMI 435.00
Invoice Date Description Check Sort Code Amount
11480050 07/02/2024 MUSIC LICENSE FEE 07/01/24 - 06/30/25 435.00
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08/08/2024 11866 Accounts Payable BPR CONSULTING GROUP LLC 20,842.12
Invoice Date Description Check Sort Code Amount
1698 06/11/2024 Bl FIELD INSPECTION AND RELATED PROFESSIONAL SERVICES 05/24 15,178.22
1772 07/09/2024 Bl FIELD INSPECTION AND RELATED PROFESSIONAL SERVICES 06/24 5,663.90

08/08/2024 11867 Accounts Payable CA POLICE CHIEFS ASSOC 155.00
Invoice Date Description Check Sort Code Amount
7039 07/01/2024 CPCA MEMBERSHIP 2024-2025- MACIAS 155.00

08/08/2024 11868 Accounts Payable CIVICPLUS, LLC 625.00
Invoice Date Description Check Sort Code Amount
304907 07/01/2024 ONLINE CODE HOSTING 07/01/24 - 06/30/25 625.00

08/08/2024 11869 Accounts Payable CIVICPLUS, LLC 1,890.00
Invoice Date Description Check Sort Code Amount
303952 07/01/2024 FULL-SERVICE SUPPLEMENTATION SUBSCRIPTION 12/15/22 - 6/30/25 1,890.00

08/08/2024 11870 Accounts Payable COMCAST 1,721.63
Invoice Date Description Check Sort Code Amount
8821-072824 06/24/2024 TELEVISION & PUBLIC WIFI ACCESS 06/29-07/28/24 860.80
8821-082824 07/24/2024 TELEVISION & PUBLIC WIFI ACCESS 07/29-08/28/24 860.83

08/08/2024 11871 Accounts Payable ALAMEDA COUNTY CLERK 50.00
Invoice Date Description Check Sort Code Amount
PRJ1344 07/24/2024 NOTICE OF EXEMPTION HANDLING FEE - 1344 50.00

08/08/2024 11872 Accounts Payable ALAMEDA COUNTY CLERK 50.00
Invoice Date Description Check Sort Code Amount
PRJ1345 07/24/2024 NOTICE OF EXEMPTION HANDLING FEE - 1345 50.00

08/08/2024 11873 Accounts Payable COVINO SMITH & SIMON, INC. 1,700.00
Invoice Date Description Check Sort Code Amount
06-2024 06/25/2024 PROFESSIONAL FEDERAL AFFAIRS ASSISTANCE JUNE 2024 1,700.00

08/08/2024 11874 Accounts Payable DELTA DENTAL OF CALIFORNIA 17,320.55
Invoice Date Description Check Sort Code Amount
BE006174267 08/01/2024 DELTA PPO - AUGUST 2024 PREMIUMS 17,320.55

08/08/2024 11875 Accounts Payable DELTA DENTAL INSURANCE COMPANY 241.51
Invoice Date Description Check Sort Code Amount
BE006172604 08/01/2024 DELTA CARE - AUGUST 2024 PREMIUMS 241.51

08/08/2024 11876 Accounts Payable DSSV, INC. 1,105.00
Invoice Date Description Check Sort Code Amount
INV179 06/14/2024 BRIGHTWHEEL SUBSCRIPTION FOR CHILDCARE PROGRAM 07/22/24- 1,105.00

07/22/25

08/08/2024 11877 Accounts Payable EQUIFAX INFORMATION SVCS LLC 51.58
Invoice Date Description Check Sort Code Amount
2061230538 07/13/2024 CREDIT BUREAU REPORT FEES - 7/13/24 51.58

08/08/2024 11878 Accounts Payable FEDEX 19.00
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Invoice Date Description Check Sort Code Amount
8-558-27482 07/12/2024 PACKAGE DELIVERY 7/9/24 19.00
08/08/2024 11879 Accounts Payable FEHR & PEERS 7,465.51
Invoice Date Description Check Sort Code Amount
176589 06/21/2024 TASK ORDER #10 - ACTIVE TRANSPORTATION PLAN 04/27-05/31/24 7,465.51
08/08/2024 11880 Accounts Payable FIDELITY SECURITY LIFE 2,328.64

INSURANCE/EYEMED
Invoice Date Description Check Sort Code Amount
166398568 08/01/2024 EYEMED - AUGUST 2024 PREMIUMS 2,328.64
08/08/2024 11881 Accounts Payable FRANK BONETTI PLUMBING INC 1,163.00
Invoice Date Description Check Sort Code Amount
49277 07/19/2024 RUSCHIN FIRE PLUMBING LEAK 7/8/24 1,163.00
08/08/2024 11882 Accounts Payable FREMONT FORD 1,054.89
Invoice Date Description Check Sort Code Amount
226042 07/17/2024 FLEET SUPPLIES-BRAKE PAD AND ROTOR 452.62
225979 07/15/2024 FLEET SUPPLIES-REMOTE CONTROL SYSTEM 74.76
225977 07/16/2024 FLEET SUPPLIES-LAMP ASY 252.51
437421 07/17/2024 FLEET SERVICE VEH #1701 7/9/24 275.00
08/08/2024 11883 Accounts Payable MITCHELL FRENTESCU 346.52
Invoice Date Description Check Sort Code Amount
0513-051824EXP 07/31/2024 MILEAGE REIMBURSEMENT-FAIRFIELD SCHOOL 05/13-05/16/24 346.52
08/08/2024 11884 Accounts Payable IC,;\‘%CHINA LANDSCAPE MANAGEMENT, 28,635.19
Invoice Date Description Check Sort Code Amount
E 220040A 07/01/2024 MAINTENANCE CONTRACT JULY 2024 9,495.83
E 220040B 07/01/2024 MAINTENANCE CONTRACT-PARKS, CH, PD, LIB JULY 2024 19,139.36
08/08/2024 11885 Accounts Payable GRAINGER 433.93
Invoice Date Description Check Sort Code Amount
9183703900 07/16/2024 SILLIMAN HANDHELD SHOWER 288.24
9183703892 07/16/2024 LTD EXT CORD AND DOOR CLOSER 145.69
08/08/2024 11886 Accounts Payable GYM DOCTORS 225.00
Invoice Date Description Check Sort Code Amount
00157129 07/18/2024 FITNESS CENTER MAINTENANCE 7/17/24 225.00
08/08/2024 11887 Accounts Payable HDL SOFTWARE, LLC 10,521.48
Invoice Date Description Check Sort Code Amount
SIN040452 07/03/2024 ?/éﬁggTWARE RENEWAL & PAYMENT SERVICES ANNUAL FEE 8/1/24- 10,521.48
08/08/2024 11888 Accounts Payable INDUSTRIAL PLUMBING SUPPLY, LLC. 1,262.18
Invoice Date Description Check Sort Code Amount
116546 07/16/2024 SILLIMAN DRINKING FOUNTAIN 1,262.18
08/08/2024 11889 Accounts Payable THE THEATRE FACTORY 4,951.80
Invoice Date Check Sort Code Amount
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0610-061424 07/09/2024 THEATER FACTORY CLASSES FOR 6/10-6/14/24 4,951.80
08/08/2024 11890 Accounts Payable ITERIS, INC. 12,205.00
Invoice Date Description Check Sort Code Amount
170959 06/26/2024 TRAFFIC SIGNAL INTERCONNECT PROJECT #1361 05/01-05/31/24 12,205.00
08/08/2024 11891 Accounts Payable WENANTA KALUKIEWICZ 259.80
Invoice Date Description Check Sort Code Amount
0502-052324 07/15/2024 BARRE CLASSES FOR 05/02-05/23/24 259.80
08/08/2024 11892 Accounts Payable KNORR SYSTEMS INC 11,631.10
Invoice Date Description Check Sort Code Amount
232260 04/12/2024 SILLIMAN AQUATIC CENTER SMA PARTS 11,631.10
08/08/2024 11893 Accounts Payable L.N. CURTIS & SONS 524.33
Invoice Date Description Check Sort Code Amount
INV844947 07/16/2024 MAFF GEAR-CERVANTES 524.33
08/08/2024 11894 Accounts Payable LIEBERT CASSIDY WHITMORE 652.50
Invoice Date Description Check Sort Code Amount
271024 06/30/2024 PROFESSIONAL SERVICES RENDERED THROUGH JUNE 30, 2024 652.50
08/08/2024 11895 Accounts Payable CARMELISA LOPEZ 108.26
Invoice Date Description Check Sort Code Amount
050324-053024EXP 08/05/2024 BART FARE ULI HOUSING PRJCT & MILEAGE SYMPOSIUM MORGAN HILL 108.26
08/08/2024 11896 Accounts Payable LPC SERVICES, INC. 3,093.00
Invoice Date Description Check Sort Code Amount
75457 07/19/2024 PEST SERVICES - SILLIMAN #102710 7/19/24 1,020.00
75492 07/19/2024 PEST SERVICES - COMMUNITY CENTER #102700 7/19/24 95.00
75491 07/19/2024 PEST SERVICES - FIRE STATION #2 #102709 7/19/24 220.00
75607 07/19/2024 PEST SERVICES - CITY HALL #102699 7/19/24 175.00
75560 07/19/2024 PEST SERVICES - CITY HALL #102699 7/19/24 267.00
75456 07/19/2024 PEST SERVICES - FIRE STATION #1 102707 7/19/24 275.00
75468 07/19/2024 PEST SERVICES - VIOLA BLYTHE #102704 7/19/24 260.00
75332 07/19/2024 PEST SERVICES - SERVICE CENTER #102702 7/19/24 185.00
75455 07/19/2024 PEST SERVICES - FIRE STATION #3 102701 7/19/24 240.00
75610 07/19/2024 PEST SERVICES - LIBRARY #116524 7/19/24 175.00
75608 07/19/2024 PEST SERVICES - PD #104419 7/19/24 181.00
08/08/2024 11897 Accounts Payable MNS ENGINEERS INC 8,759.46
Invoice Date Description Check Sort Code Amount
86886 07/11/2024 ON-CALL PUBLIC WORKS CONSTRUCTION INSPECTION SERVICES 06/24 5,129.46
86631 06/24/2024 CONSTRUCTION MANAGEMENT SERVICES 05/24 2,877.50
87014 07/25/2024 CONSTRUCTION MANAGEMENT SERVICES 06/24 752.50
08/08/2024 11898 Accounts Payable NAVIA BENEFIT SOLUTIONS CLIENT PAY 200.00
Invoice Date Description Check Sort Code Amount
10874020 07/29/2024 FY 24/25 COBRA ADMINISTRATION FEES - 07/01/24 TO 07/31/24 200.00
08/08/2024 11899 Accounts Payable PACIFIC GAS & ELECTRIC 45,577.37
Invoice Date Check Sort Code Amount
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7460-071624 07/16/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/25-06/25/24 3,624.74
3926-070524 07/05/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/30-06/27/24 125.95
1859-070524 07/05/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/30-06/27/24 1,239.45
0870-070524 07/05/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/31-06/28/24 99.32
9045-070324 07/03/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/25-06/25/24 298.16
0552-070324 07/03/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/29-06/26/24 115.88
2305-070224 07/02/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/28-06/25/24 128.94
7786-062024 06/20/2024 ANNUAL ELECTRICITY FOR STREET/TRAFFIC LIGHTS 05/16-06/13/24 39,944.93
08/08/2024 11900 Accounts Payable PENINSULA UNIFORMS & EQUIPMENT, 914.72
INC.
Invoice Date Description Check Sort Code Amount
209003 07/10/2024 RAIN HOOD AND PINS 914.72
08/08/2024 11901 Accounts Payable PETERSON 1,598.67
Invoice Date Description Check Sort Code Amount
PC001860207 06/05/2024 FLEET COOLANT 141.74
PC001860206 06/05/2024 FLEET FILTER AND FENDER 1,456.93
08/08/2024 11902 Accounts Payable SHEENA RAJ 2,713.63
Invoice Date Description Check Sort Code Amount
0714-07192024EXP 07/25/2024 ESRI USER CONFERENCE EXPENSE REIMBURSEMENT 07/14-07/19/24 2,713.63
08/08/2024 11903 Accounts Payable ROADSAFE TRAFFIC SYSTEMS, INC. 1,577.08
Invoice Date Description Check Sort Code Amount
210730 07/15/2024 SAFETY VESTS 1,577.08
08/08/2024 11904 Accounts Payable SFPUC 9,077.88
Invoice Date Description Check Sort Code Amount
66508 06/28/2024 SFPUC RENT WATER AC#3642 07/01/24 1,008.98
65483 06/21/2024 SFPUC RENT WATER AC#2866 07/01/24 3,025.47
66767 07/23/2024 SFPUC RENT WATER AC#3642 08/01/24 1,008.98
66803 07/23/2024 SFPUC RENT WATER AC#2866 08/01/24 3,025.47
65456 06/21/2024 SFPUC RENT WATER AC#3642 06/21/24 1,008.98
08/08/2024 11905 Accounts Payable LINCOLN AQUATICS 5,185.96
Invoice Date Description Check Sort Code Amount
SL048094 06/28/2024 POOL LANE REELS 1,976.27
D8862857 06/25/2024 BEACH WHEELCHAIR FOR DISABLED CUSTOMERS 3,209.69
08/08/2024 11906 Accounts Payable DOMESTIC TRUCK DRIVING SCHOOL 3,200.00
Invoice Date Description Check Sort Code Amount
601 07/31/2024 CLASS A DRIVING SCHOOL-RYAN PEREZ 3,200.00
08/08/2024 11907 Accounts Payable SITEONE LANDSCAPE SUPPLY, LLC 258.35
Invoice Date Description Check Sort Code Amount
143476467-001 07/01/2024 CONCRETE-POINT OF SALE 258.35
08/08/2024 11908 Accounts Payable CENTERVILLE LOCKSMITH 24.75
Invoice Date Description Check Sort Code Amount
339539 07/22/2024 KEYS 9.80
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339618 07/26/2024 KEYS 14.95
08/08/2024 11909 Accounts Payable STANDARD INSURANCE COMPANY 1,908.00
Invoice Date Description Check Sort Code Amount
BILLING-MAY 24 05/01/2024 E/,\;’/,I!ID/EEYEE LIFE INSURANCE AND AD&D COVERAGE PREMIUMS-5/1- 948.00
BILLING-JUN 24 06/01/2024 EMPLOYEE LIFE INSURANCE AND AD&D COVERAGE PREMIUMS-6/1- 960.00
6/30/24
08/08/2024 11910 Accounts Payable STAPLES 619.10
Invoice Date Description Check Sort Code Amount
7001383683 07/15/2024 OFFICE SUPPLIES 06/27-07/11/24 619.10
08/08/2024 11911 Accounts Payable LEHR 1,368.69
Invoice Date Description Check Sort Code Amount
S1106382 07/18/2024 FLEET GROTE SURFACE MOUNT 1,368.69
08/08/2024 11912 Accounts Payable SYSERCO, INC 9,519.75
Invoice Date Description Check Sort Code Amount
14814 07/01/2024 ENERGY MANAGEMENT SERVICES 07/24-09/24 9,519.75
08/08/2024 11913 Accounts Payable THE KPA GROUP 12,000.00
Invoice Date Description Check Sort Code Amount
009 05/31/2024 ON-CALL ARCHITECTURAL SERVICES TASK ORDER 1C 05/01-05/31/24 12,000.00
08/08/2024 11914 Accounts Payable ULINE 1,184.50
Invoice Date Description Check Sort Code Amount
176325523 04/01/2024 EQUIPMENT AND SUPPLIES FOR DANCE REVUE 1,184.50
08/08/2024 11915 Accounts Payable UTILITY TELECOM GROUP, LLC 44,603.85
Invoice Date Description Check Sort Code Amount
126425-ETFJULY24 08/08/2024 ETF FIRE STATION #27 - ACCOUNT 126425 2,870.75
126431-ETFJULY24 08/08/2024 ETF CTR/CHILDCARE - ACCOUNT 126431 1,777.26
126432-ETFJULY24 08/08/2024 ETF FIRE STATION #29 - ACCOUNT 126432 2,657.83
134765-ETFJULY24 08/08/2024 ETF POLICE GROUND FLOOR - ACCOUNT 134765 21,359.44
128732-ETFJULY24 08/08/2024 ETF PD EVIDENCE - ACCOUNT 128732 277.82
126428-ETFJULY24 08/08/2024 ETF SENIOR CENTER - ACCOUNT 126428 1,400.48
126427-ETFJULY24 08/08/2024 ETF ALT EOC FIRE STATION #28 - ACCOUNT 126427 4,387.25
126430-ETFJULY24 08/08/2024 ETF SERVICE CENTER/CORP YARD - ACCOUNT 126430 3,911.18
126426-ETFJULY24 08/08/2024 ETF SILLIMAN CENTER - ACCOUNT 126426 5,961.84
08/08/2024 11916 Accounts Payable BSN SPORTS LLC 4,163.28
Invoice Date Description Check Sort Code Amount
925788591 05/22/2024 PORTABLE BASKETBALL STANDS 4,163.28
08/08/2024 11917 Accounts Payable VERDE DESIGN INC 3,295.00
Invoice Date Description Check Sort Code Amount
6-2313800 05/14/2024 LAKESHORE PARK - FEASIBILITY STUDY 03/26-04/25/24 822.50
7-2313800 06/30/2024 LAKESHORE PARK - FEASIBILITY STUDY 05/26-06/30/24 822.50
1-2320900 12/12/2023 NEWARK MEL NUNES PARK - ADDITIONAL FIELD NETTING 10/26-11/25/23 1,650.00
08/08/2024 11918 Accounts Payable VERIZON WIRELESS 34,297.98
Invoice Date Check Sort Code Amount
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9966903049 06/18/2024 WIRELESS SERVICE 05/19-06/18/24 15,009.77
9969333972 07/18/2024 WIRELESS SERVICE 06/19-07/18/24 19,288.21
08/08/2024 11919 Accounts Payable VISTA UNIVERSAL INC 191.00
Invoice Date Description Check Sort Code Amount
T146406 05/13/2024 SILLIMAN LIGHT REPLACEMENT 5/13/24 191.00
08/08/2024 11920 Accounts Payable VSS INTERNATIONAL, INC. 155,444.55
Invoice Date Description Check Sort Code Amount
20023410 06/20/2024 5;(/223123 RUBBERIZED CAPE SEAL AND SLURRY SEAL PRGM,PRJ 1301 141,501.84
11111111 06/20/2024 52‘,(/223123 RUBBERIZED CAPE SEAL AND SLURRY SEAL PRGM,PRJ 1301 13,942.71
08/08/2024 11921 Accounts Payable CHANDRASHEKAR , SIVARAMAKRISHNA 337.00
Invoice Date Description Check Sort Code Amount
717128 07/02/2024 8XFS{BOMER REFUND INCOMPLETE CC REFUND TRANSACTION BACK TO 337.00
08/08/2024 11922 Accounts Payable GARG, NITIN 50.00
Invoice Date Description Check Sort Code Amount
713797 07/24/2024 CUSTOMER REFUND INCOMPLETE CC TRANSACTION BACK TO CARD 50.00
08/08/2024 11923 Accounts Payable JAGTAP , ANURADHA 137.00
Invoice Date Description Check Sort Code Amount
717125 07/24/2024 CUSTOMER REFUND INCOMPLETE CC REFUND TO CARD FOR 137.00
CANCELLED CLASS
08/08/2024 11924 Accounts Payable NORTHERN CALIFORNIA LEGAL SUPPORT 275.00
SERVICES, INC
Invoice Date Description Check Sort Code Amount
091123-FEJARANG 07/23/2024 CIVIL SUBPOENA REFUND - CASE #HG21104387 / CONTROL #6022735 275.00
08/08/2024 1135 Accounts Payable GOV CONNECTION (ACH) 211070175/ 1310873272 21,166.89
Invoice Date Description Check Sort Code Amount
75436210 06/25/2024 REPLACEMENT COMPUTERS - APPROVED #2024-19 FY24 11,996.79
75445767 06/27/2024 REPLACEMENT DESKTOP COMPUTERS #2024-16 FY24 9,170.10
08/08/2024 1136 Accounts Payable LEADSONLINE LLC 111000614 / 865536111 5,299.00
Invoice Date Description Check Sort Code Amount
411400 04/15/2024 CELLHAWK SUBSCRIPTION FY24/25 5,299.00
08/08/2024 1137 Accounts Payable REDWOOD PUBLIC LAW, LLP 121000358 / 325192270245 14,539.70
Invoice Date Description Check Sort Code Amount
11012 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 4,841.60
11014 07/03/2024 LEGAL SERVICES THROUGH JUNE 30, 2024 9,698.10

AP ZBAACCOUNTS PAYABLE Totals:

Checks:
EFTs:

68

Transactions: 71

$1,722,518.90
$41,005.59
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LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE
Batch Date: 08/08/2024

Transaction
Type Date Number Source Payee Name EFT Bank/Account Amount

Bank Account: AP - ZBAACCOUNTS PAYABLE

Check 08/08/2024 11856 Miscellaneous Billing Refund GREENHORN PROPERTIES LLC 1,000.00
AP ZBA ACCOUNTS PAYABLE Totals: Transactions: 1 $1,000.00
Checks: 1 $1,000.00
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Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE

Batch Date: 08/15/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 08/15/2024 11925 Accounts Payable AIR EXCHANGE INC 1,357.42
Invoice Date Description Check Sort Code Amount
91610305 08/11/2023 FIRE STATION 28 PLYMOVENT 8/12/23 327.81
91610409 08/28/2023 FIRE STATION 29 PLYMOVENT 8/28/23 411.76
91610253 08/07/2023 FIRE STATION 29 PLYMOVENT 8/8/23 617.85
Check 08/15/2024 11926 Accounts Payable ALLIED AUTO STORES INC 676.49
Invoice Date Description Check Sort Code Amount
JUL' 24 07/31/2024 ALLIED-FLEET SUPPLIES 07/11-07/30/24 676.49
Check 08/15/2024 11927 Accounts Payable AQUATIC HARVESTING 12,499.00
Invoice Date Description Check Sort Code Amount
20612 07/25/2024 LAKE HARVESTER AND CREW 6/26/24 12,499.00
Check 08/15/2024 11928 Accounts Payable ASCAP 441.00
Invoice Date Description Check Sort Code Amount
2024FEES 06/20/2024 MUSIC LICENSE FEE - 07/01/24 - 06/30/25 441.00
Check 08/15/2024 11929 Accounts Payable BAY CENTRAL PRINTING 85.88
Invoice Date Description Check Sort Code Amount
199518 07/22/2024 BUSINESS CARD PRINT - DEPUTY ECON. DEV. DIRECTOR TSUI 7/24 85.88
Check 08/15/2024 11930 Accounts Payable BAY ISLAND OFFICIALS ASSOCIATION 460.00
Invoice Date Description Check Sort Code Amount
JULY312024 07/31/2024 OFFICIATING FOR BASKETBALL AND VOLLEYBALL GAMES FOR JULY '24 460.00
Check 08/15/2024 11931 Accounts Payable CALIFORNIA BUILDING STANDARDS 707.40
COMMISSION
Invoice Date Description Check Sort Code Amount
0401-063024 08/06/2024 BUILDING STANDARDS FEES - APR TO JUN 2024 707.40
Check 08/15/2024 11932 Accounts Payable STATE DISBURSEMENT UNIT 1.38
Invoice Date Description Check Sort Code Amount
PPE 8.3.24 08/14/2024 GARNISH - CASE 200000002128365 - 7/21/24-8/3/24 1.38
Check 08/15/2024 11933 Accounts Payable CALIFORNIA DEPARTMENT OF 1,777.86
CONSERVATION
Invoice Date Description Check Sort Code Amount
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0401-063024 08/06/2024 STRONG MOTION FEES - APR TO JUN 2024 1,777.86
08/15/2024 11934 Accounts Payable CENTRAL VALLEY TOXICOLOGY, INC. 463.00
Invoice Date Description Check Sort Code Amount
336298 07/25/2024 LAB TESTS 07/25/2024 70.00
335966 07/10/2024 LAB TESTS 07/10/2024 131.00
335965 07/10/2024 LAB TESTS 07/10/2024 44.00
335964 07/10/2024 LAB TESTS 07/10/2024 44.00
335963 07/10/2024 LAB TESTS 07/10/2024 174.00
08/15/2024 11935 Accounts Payable CINTAS CORP 931.36
Invoice Date Description Check Sort Code Amount
1904984738 07/09/2024 CITYWIDE POLOS 104.44
1904983867 07/09/2024 CITYWIDE POLOS 808.82
4194337412 05/31/2024 SENIOR CENTER TOWELS AND MATS 18.10
08/15/2024 11936 Accounts Payable CITY OF UNION CITY 14,916.75
Invoice Date Description Check Sort Code Amount
2024-0534 06/01/2024 50% OF EMERGENCY SERVICES COORDINATOR SALARY JUNE & FY24 14,916.75

TRUE UP
08/15/2024 11937 Accounts Payable ALAMEDA COUNTY LAFCO 3,313.00
Invoice Date Description Check Sort Code Amount
FY24/25 06/04/2024 LAFCO COST FY24/25 3,313.00
08/15/2024 11938 Accounts Payable EAST BAY EDA 7,005.00
Invoice Date Description Check Sort Code Amount
FY24029 07/23/2024 EAST BAY EDA ANNUAL MEMBERSHIP FY 24-25 7,005.00
08/15/2024 11939 Accounts Payable CPOA 226.00
Invoice Date Description Check Sort Code Amount
43880 08/12/2024 OFFICER INVOLVED SHOOTING TRAINING FOR M.WARREN 10/29- 226.00
10/30/24
08/15/2024 11940 Accounts Payable DAILY JOURNAL CORPORATION 1,382.50
Invoice Date Description Check Sort Code Amount
B3811762 05/21/2024 LEGAL ADVERTISING - PROJECT 1344 05/14 - 05/21/24 460.00
B3817611 06/11/2024 LEGAL ADVERTISING - PROJECT 1345 06/04 - 06/11/24 405.00
B3830168 07/09/2024 NOTICE OF ELECTION PUBLISHED 07/09/24 38.75
B3830303 06/04/2024 PERSONNEL SYSTEM ORDINANCE PUBLISHED 07/09/24 56.25
B3830373 07/09/2024 NOTICE OF HEARING L&L PH NEW DATE 07/09/24 236.25
B3837424 07/31/2024 PC PH NOTICE - LEPAKSHI HOMES 07/30/24 87.50
B3837435 07/31/2024 PC PH NOTICE - FEAR OVERLOAD HAUNTED HOUSE 07/30/24 98.75
08/15/2024 11941 Accounts Payable FREMONT MAZDA 46,639.95
Invoice Date Description Check Sort Code Amount
7856 07/26/2024 MAZDA CX-90 CIP1388 46,639.95
08/15/2024 11942 Accounts Payable EAST BAY LAWN MOWER 198.14
Invoice Date Description Check Sort Code Amount
39198 08/12/2024 FLEET SMALL EQUIPMENT REPAIR APS #25-63 08/12/24 198.14
08/15/2024 11943 Accounts Payable 5,723.00
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Invoice Date Description Check Sort Code Amount
12105472848 07/30/2024 UNEMPLOYMENT INSURANCE -04/01/24-06/30/24 5,723.00
08/15/2024 11944 Accounts Payable ENVIRONMENTAL LOGISTICS 1,411.25
Invoice Date Description Check Sort Code Amount
124601 07/02/2024 HAZARDOUS WASTE REMOVAL 06/07/24 1,411.25
08/15/2024 11945 Accounts Payable EYEP-SOLUTIONS INC 10,000.00
Invoice Date Description Check Sort Code Amount
24-474 07/15/2024 REMOTE/ONSITE TECH SERVICES FY25 10,000.00
08/15/2024 11946 Accounts Payable FRANK BONETTI PLUMBING INC 1,451.25
Invoice Date Description Check Sort Code Amount
49343 07/25/2024 SILLIMAN MENS RESTROOM SERVICES 7/16/24 1,451.25
08/15/2024 11947 Accounts Payable KARL FREDSTROM 130.63
Invoice Date Description Check Sort Code Amount
072824EXP 08/12/2024 LUNCH HOLY GHOST PARADE 07/28/24 130.63
08/15/2024 11948 Accounts Payable FREMONT FORD 268.94
Invoice Date Description Check Sort Code Amount
438405 08/06/2024 FLEET SERVICE VEH 1702 APS #25-51 8/1/24 268.94
08/15/2024 11949 Accounts Payable ::NRCONTIER BUILDING PRODUCTS PACIFIC, 3,898.00
Invoice Date Description Check Sort Code Amount
5-14-996553 05/14/2024 FIRE STATION 28 REPLACEMENT TROLLY OPERATOR 5/14/24 3,898.00
08/15/2024 11950 Accounts Payable %%CHINA LANDSCAPE MANAGEMENT, 4,560.00
Invoice Date Description Check Sort Code Amount
E 219542 06/28/2024 SILLIMAN AND TRACKS WEED ABATEMENT 6/28/24 4,560.00
08/15/2024 11951 Accounts Payable GRAINGER 57.65
Invoice Date Description Check Sort Code Amount
9195107231 07/25/2024 SOAP DISPENSER 57.65
08/15/2024 11952 Accounts Payable HARRINGTON INDUSTRIAL PLASTICS LLC 197.98
Invoice Date Description Check Sort Code Amount
003U0529 06/03/2024 PVC PIPES-POINT OF SALE 197.98
08/15/2024 11953 Accounts Payable HDL COREN & CONE 4,081.25
Invoice Date Description Check Sort Code Amount
SIN041319 07/24/2024 PROPERTY TAX CONSULTING - JUL - SEPT 2024 4,081.25
08/15/2024 11954 Accounts Payable HDL SOFTWARE, LLC 686.40
Invoice Date Description Check Sort Code Amount
SIN041597 07/25/2024 UUT EXEMPTION ACCOUNTS PROCESSED - FEB 2024 - JUNE 2024 686.40
08/15/2024 11955 Accounts Payable TERRI HERNANDEZ 925.78
Invoice Date Description Check Sort Code Amount
0728-073024EXP 08/12/2024 REDFLEX TRAINING ARIZONA 07/28-07/30/24 925.78
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08/15/2024 11956 Accounts Payable HILLYARD 4,876.43
Invoice Date Description Check Sort Code Amount
605504921 06/10/2024 JANITORIAL SUPPLIES - TOWELS/TISSUE/LINER 4,876.43

08/15/2024 11957 Accounts Payable HIROSHI ICHIMURA 4,004.40
Invoice Date Description Check Sort Code Amount
0504-062924 07/09/2024 KENDO CLASSES 5/4-6/29/24 4,004.40

08/15/2024 11958 Accounts Payable NICHOLAS ICASIANO 32.18
Invoice Date Description Check Sort Code Amount
060424EXP 06/04/2024 HEAT ILLNESS PREVENTION FLUIDS 06/04/24 3218

08/15/2024 11959 Accounts Payable ICS INTEGRATED COMMUNICATION 78,178.00

SYSTEMS
Invoice Date Description Check Sort Code Amount
2413284-1 06/30/2024 g/A:ilg/gi_ARGE MTG RM LOGITECH RALLY SYSTEM APPROVAL 2024-14 19,837.00
2413323-1 06/30/2024 SILLIMAN CENTER AV UPGRADES APPROVAL 2024-17 06/30/24 49,866.00
24133221 07/26/2024 SILLIMAN CENTER - CAFE AV REPLACEMENTS APPROVAL 2024-17 8,475.00
06/30/24

08/15/2024 11960 Accounts Payable INDUSTRIAL PLUMBING SUPPLY, LLC. 82.54
Invoice Date Description Check Sort Code Amount
115681 05/31/2024 STALL DOOR LATCH 82.54

08/15/2024 11961 Accounts Payable JOINT VENTURE SILICON VALLEY 13,656.00
Invoice Date Description Check Sort Code Amount
118241EDANEWARK 07/23/2024 JVSV FY 24-25 SVEDA DUES & ULI ASSOC. MEMBERSHIP 3,100.00
118275COSNEWARK 07/23/2024 JVSV FY 24-25 CO-STAR REAL ESTATE SERVICE 7,056.00
118210NETNEWARK 07/23/2024 JVSV FY 24-25 PUBLIC INVESTMENT 3,500.00
08/15/2024 11962 Accounts Payable KIM TURNER 999.00
Invoice Date Description Check Sort Code Amount
INVOICE-5129 07/10/2024 COMMUNICATIONS TRAINING CERT - CHELSEA SIMON 999.00
08/15/2024 11963 Accounts Payable NAPA AUTO PARTS 768.50
Invoice Date Description Check Sort Code Amount
JUL' 24 07/31/2024 NAPA-FLEET SUPPLIES JULY 2024 768.50
08/15/2024 11964 Accounts Payable LAWCX 366,902.00
Invoice Date Description Check Sort Code Amount
LAWCX-0018-2025 07/02/2024 FY24/25 EXCESS WORKERS' COMPENSATION PREMIUM 366,902.00
08/15/2024 11965 Accounts Payable LIEBERT CASSIDY WHITMORE 5,355.00
Invoice Date Description Check Sort Code Amount
270390 08/08/2024 EMPLOYMENT RELATIONS CONSORTIUM MEMBERSHIP 07/01/24-06/30/25 5,355.00
08/15/2024 11966 Accounts Payable MAD SCIENCE OF THE BAY AREA 5,283.60
Invoice Date Description Check Sort Code Amount
0624-062824 07/09/2024 MAD SCIENCE SPY ACADEMY 06/24-06/28/24 5,283.60
08/15/2024 11967 Accounts Payable KSB SKATEBOARD CO 2,538.00
Invoice Date Check Sort Code Amount
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0603-060724 07/09/2024 KSB SKATEBOARD LESSONS SESSION DATES 06/03-06/07/24 2,538.00
08/15/2024 11968 Accounts Payable STEPH MUFSON CREATIONS LLC DBA 7,500.00
THE PARADE GUYS
Invoice Date Description Check Sort Code Amount
2216 08/06/2024 RENT, DESIGN, CNSTRCTN FOR NEWARK DAYS FLOAT 2024 FY25 7,500.00
08/15/2024 11969 Accounts Payable NETFILE, INC. 4,900.00
Invoice Date Description Check Sort Code Amount
9482 06/19/2024 ANNUAL SUBSCRIPTION 7/1/24-6/30/25 4,900.00
08/15/2024 11970 Accounts Payable NHAADVISORS, LLC 437.50
Invoice Date Description Check Sort Code Amount
01413 07/22/2024 FINANCIAL CONSULTING - PENSION EDUCATION 06/01-06/30/24 437.50
08/15/2024 11971 Accounts Payable KIDZ LOVE SOCCER 5,175.60
Invoice Date Description Check Sort Code Amount
0614-071224 08/07/2024 KIDZ LOVE SOCCER CLASSES 6/14-7/12/24 5,175.60
08/15/2024 11972 Accounts Payable POOLED LIABILITY ASSURANCE 3,620.83
NETWORK JPA
Invoice Date Description Check Sort Code Amount
PLAN-0100 07/10/2024 GENERAL LIABILITY CLAIMS FY23/24 -JUNE 2024 CLAIMS 3,620.83
08/15/2024 11973 Accounts Payable JAMES SCANLIN 34.80
Invoice Date Description Check Sort Code Amount
061424EXP 08/06/2024 EXPENSE REIMBURSEMENT - COUNTY FAIR EXHIBIT 06/14/24 34.80
08/15/2024 11974 Accounts Payable YORK RISK SERVICE GROUP, INC. A 3,669.08
SEDGWICK COMPANY
Invoice Date Description Check Sort Code Amount
400000196146 07/02/2024 WORKERS COMPENSATION ADMIN FEES - 07/01/24-07/31/24 3,669.08
08/15/2024 11975 Accounts Payable SEDGWICK 2,920.00
Invoice Date Description Check Sort Code Amount
BRS-0020647 07/25/2024 REMOTE RISK CONTROL-JUNE 24 2,920.00
08/15/2024 11976 Accounts Payable SHUTE, MIHALY & WEINBERGER LLP 115.00
Invoice Date Description Check Sort Code Amount
287146 07/18/2024 LEGAL SERVICES - SANCTUARY WEST - SVCS THRU 06/30/24 115.00
08/15/2024 11977 Accounts Payable THE LEW EDWARDS GROUP 6,500.00
Invoice Date Description Check Sort Code Amount
24-05 06/30/2024 PROFESSIONAL SERVICES RENDERED JUNE 2024 6,500.00
08/15/2024 11978 Accounts Payable THE UNITED STATES CONFERENCE OF 3,838.00
MAYORS
Invoice Date Description Check Sort Code Amount
INV004111 01/01/2024 MEMBERSHIP DUES FOR CY2024 3,838.00
08/15/2024 11979 Accounts Payable UNITED STATES POSTMASTER 15,000.00
Invoice Date Description Check Sort Code Amount
BULK 2025-1 08/01/2024 BULK MAILING POSTAGE DEPOSIT FOR FY24/25 15,000.00
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08/15/2024 11980 Accounts Payable WEISSMAN'S DESIGNS FOR DANCE 1,249.02
Invoice Date Description Check Sort Code Amount
244318735 03/28/2024 COSTUMES FOR DANCE REVUE 1,249.02

08/15/2024 11981 Accounts Payable ORION SECURITY 2,599.20
Invoice Date Description Check Sort Code Amount
127734 08/03/2024 UNARMED, UNIFORMED SECURITY GUARD 7/29/24 - 8/1/24 1,155.20
127804 08/10/2024 UNARMED, UNIFORMED SECURITY GUARD 8/5/24 - 8/9/24 1,444.00

08/15/2024 11982 Accounts Payable ABOVE ALL PLUMBING INC 1,000.00
Invoice Date Description Check Sort Code Amount
2023-3168 08/07/2024 ENCP2023-0008 RFND 1,000.00
08/15/2024 11983 Accounts Payable BERMILLO , ROMEO 1,000.00
Invoice Date Description Check Sort Code Amount
2025-00000044 08/09/2024 SPECIAL EVENT PERMIT SECURITY DEPOSIT REFUND 1,000.00
08/15/2024 11984 Accounts Payable CORAL, JUAN 1,000.00
Invoice Date Description Check Sort Code Amount
2025-00000120 08/09/2024 SPECIAL EVENT PERMIT SECURITY DEPOSIT REFUND 1,000.00
08/15/2024 11985 Accounts Payable SINGH , ANTARPAL 1,000.00
Invoice Date Description Check Sort Code Amount
2023-4490 08/07/2024 ENCP2023-0051 RFND 1,000.00
08/15/2024 11986 Accounts Payable STREAMLINE PLUMBING & DRAIN CO. 1,000.00
Invoice Date Description Check Sort Code Amount
2023-4279 08/07/2024 ENCP2023-0059 RFND 1,000.00
08/15/2024 11987 Accounts Payable WESTERN REGIONAL PUERTO RICAN 1,000.00

COUNCIL
Invoice Date Description Check Sort Code Amount
2024-00003534 07/23/2024 SPECIAL EVENT PERMIT SECURITY DEPOSIT REFUND 1,000.00
08/15/2024 1147 Accounts Payable SEDGWICK CLAIMS MANAGEMENT 121000248 / 4942808510 15,085.97
SERVICES, INC.
Invoice Date Description Check Sort Code Amount
SF-8510-01513799 07/01/2024 WORKERS COMPENSATION CLAIMS -06/03/24-06/30/24 15,085.97

08/15/2024 1148 Accounts Payable SA COMPANY 267084131 /738813075 1,632.26
Invoice Date Description Check Sort Code Amount
8253656B-0002 07/17/2024 SUN HATS 1,632.26

AP ZBAACCOUNTS PAYABLE Totals: Transactions: 65 $689,427.17

Checks: 63 $672,708.94

EFTs: 2 $16,718.23
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LIVE Newark CA LIVE

Payment Batch Register

Bank Account: AP - ZBA ACCOUNTS PAYABLE

Batch Date: 08/22/2024

Transaction

Type Date Number Source Payee Name EFT Bank/Account Amount
Bank Account: AP - ZBAACCOUNTS PAYABLE
Check 08/22/2024 11988 Accounts Payable ABC FIRE PROTECTION, INC. 4,201.94
Invoice Date Description Check Sort Code Amount
67051 07/31/2024 FIRE EXTINGUISHER SERVICE AND MAINTENANCE 7/31/24 4,201.94
Check 08/22/2024 11989 Accounts Payable PRINTS CHARLES REPROGRAPHICS 251.25
Invoice Date Description Check Sort Code Amount
116600 07/22/2024 HOLY GHOST PARADE SIGNAGE 7/22/24 251.25
Check 08/22/2024 11990 Accounts Payable ALAMEDA COUNTY TRANSPORTATION 27,445.00
COMMISSION
Invoice Date Description Check Sort Code Amount
1258 07/01/2024 FY24-25 MEMBER AGENCY FEES 27,445.00
Check 08/22/2024 11991 Accounts Payable ALAMEDA COUNTY WATER DISTRICT 7,123.85
Invoice Date Description Check Sort Code Amount
0701-073124 08/01/2024 ACWD HYDRANT 07/01-07/31/24 3,5661.94
0601-063024 08/01/2024 ACWD HYDRANT 06/01-06/30/24 3,561.91
Check 08/22/2024 11992 Accounts Payable ALL CITY MANAGEMENT SERVICES, INC. 1,596.54
Invoice Date Description Check Sort Code Amount
94226 06/12/2024 SCHOOL CROSSING GUARD SVCS 05/26-06/08/24 1,5696.54
Check 08/22/2024 11993 Accounts Payable BAY CENTRAL PRINTING 177.20
Invoice Date Description Check Sort Code Amount
199585 07/29/2024 BUSINESS CARD IMPRINTING-A.HECKMAN 177.20
Check 08/22/2024 11994 Accounts Payable BLAISDELL'S BUSINESS PRODUCTS 199.09
Invoice Date Description Check Sort Code Amount
JULY'24 08/01/2024 OFFICE SUPPLIES 07/01-07/25/24 (APS #25-25) 199.09
Check 08/22/2024 11995 Accounts Payable CAL-WEST LIGHTING & SIGNAL 12,310.22
MAINTENANCE
Invoice Date Description Check Sort Code Amount
240617 06/30/2024 FY23-24 STREET LIGHT MAINTENANCE 06/24 3,376.79
240615 06/30/2024 FY23-24 STREET LIGHT MAINTENANCE 06/24 6,699.59
240616 06/30/2024 FY23-24 STREET LIGHT MAINTENANCE 06/24 2,233.84
Check 08/22/2024 11996 Accounts Payable DIANA CANGCO 5,300.00
Invoice Date Check Sort Code Amount
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EDUREIMB-FY24 06/30/2024 CERTIFICATE IN CONSTRUCTION MANAGEMENT FY24 5,300.00
08/22/2024 11997 Accounts Payable FREMONT CHEVROLET 27.03
Invoice Date Description Check Sort Code Amount
154495 07/19/2024 FLEET COVER 7/19/24 27.03
08/22/2024 11998 Accounts Payable CINDY K. HULL & ASSOCIATES - 650.00
FORENSIC CONSULTING
Invoice Date Description Check Sort Code Amount
153 07/15/2024 LATENT PRINT ANALYSIS JULY 2024 650.00
08/22/2024 11999 Accounts Payable PETTY CASH CUSTODIAN - BRETT 24.00
OEVERNDIEK
Invoice Date Description Check Sort Code Amount
110923PW 11/09/2023 PETTY CASH REPL V#68 24.00
08/22/2024 12000 Accounts Payable CONSOR NORTH AMERICA, INC. 116,927.75
Invoice Date Description Check Sort Code Amount
N16N131CA.00-45 06/26/2024 CENTRAL AVE OVERPASS DESIGN SERVICES, PRJ 1014 03/01-05/31/24 116,927.75
08/22/2024 12001 Accounts Payable COUNTY OF ALAMEDA 1,600.00
Invoice Date Description Check Sort Code Amount
JULY 24 08/04/2024 CITATION PROCESSING FEES - JULY '24 1,600.00
08/22/2024 12002 Accounts Payable CSW I ST2 60,464.68
Invoice Date Description Check Sort Code Amount
2407134 07/31/2024 (EJ)E'SE/ngGN SERVICES FOR OLD TOWN STREETSCAPE IMPROVEMENTS 60,464.68
08/22/2024 12003 Accounts Payable JULIE DEL CATANCIO 248.64
Invoice Date Description Check Sort Code Amount
030624-030724EXP 07/18/2024 PLANNING COMMISSIONERS CONFERENCE HOTEL ACCOMM. 03/06- 248.64
03/07/24
08/22/2024 12004 Accounts Payable DEPARTMENT OF TRANSPORTATION 1,796.44
Invoice Date Description Check Sort Code Amount
SL241106 07/15/2024 SHARED COSTS FOR TRAFFIC SIGNALS (APR 2024-JUNE 2024) 1,796.44
08/22/2024 12005 Accounts Payable DESTINY SOFTWARE, INC. 6,500.00
Invoice Date Description Check Sort Code Amount
5216 08/01/2024 AGENDAQUICK SOFTWARE 09/01/24-08/31/25 6,500.00
08/22/2024 12006 Accounts Payable EAST BAY LAWN MOWER 680.66
Invoice Date Description Check Sort Code Amount
41996 08/12/2024 FLEET TRIM HEAD 8/12/24 207.23
39184 08/01/2024 FLEET SMALL EQUIPMENT REPAIR 08/01/24 452.73
39191 08/01/2024 6PK MIX 8/1/24 20.70
08/22/2024 12007 Accounts Payable FEDEX 16.50
Invoice Date Description Check Sort Code Amount
8-585-34247 08/09/2024 PACKAGE DELIVERY 7/24/24 16.50
08/22/2024 12008 Accounts Payable FEHR & PEERS 3,664.50
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Invoice Date Description Check Sort Code Amount
177391 07/16/2024 TASK ORDER #10 - ACTIVE TRANSPORTATION PLAN 06/01-06/28/24 3,664.50
08/22/2024 12009 Accounts Payable |C|;\|ACCHINA LANDSCAPE MANAGEMENT, 28,635.19
Invoice Date Description Check Sort Code Amount
E 220666B 08/01/2024 MAINTENANCE CONTRACT-PARKS, CH, PD, LIB AUGUST 2024 19,139.36
E 220666A 08/01/2024 MAINTENANCE CONTRACT AUGUST 2024 9,495.83
08/22/2024 12010 Accounts Payable GHD INC. 3,500.51
Invoice Date Description Check Sort Code Amount
380-0052843 06/20/2024 ON-CALL ENGINEERING & TRANSPORTATION PLANNING 06/24 65.25
380-0051148 05/20/2024 TASK ORDER NO. 5 - MOWRY AVE AT CHERRY STREET (THROUGH 3,435.26

05/18/24)
08/22/2024 12011 Accounts Payable GREENSFELDER COMMERCIAL REAL 1,656.24
ESTATE LLC
Invoice Date Description Check Sort Code Amount
NEWARK 24-06 06/30/2024 URBAN PLANN, REAL ESTATE ADVISORY & IMPLEMENTATION 4/2-6/29/24 1,656.24
08/22/2024 12012 Accounts Payable IDN WILCO 1,192.01
Invoice Date Description Check Sort Code Amount
10476330-00 05/02/2024 KEYS AND PADLOCK 5/2/24 126.76
10476330-02 05/28/2024 LIBRARY AND SILLIMAN IC CYLINDERS 5/28/24 1,065.25
08/22/2024 12013 Accounts Payable INFO-TECH RESEARCH GROUP INC 49,339.11
Invoice Date Description Check Sort Code Amount
231616 07/29/2024 MEMBERSHIP SUBSCRIPTION 07/29/24 - 07/31/25 49,339.11
08/22/2024 12014 Accounts Payable SPECTRUM CANINE 1,800.00
Invoice Date Description Check Sort Code Amount
0006169 08/05/2024 K9 TRAINING JULY 2024 900.00
0006168 08/05/2024 K9 TRAINING JUNE 2024 900.00
08/22/2024 12015 Accounts Payable ITERIS, INC. 21,010.00
Invoice Date Description Check Sort Code Amount
169789 05/22/2024 TRAFFIC SIGNAL INTERCONNECT PROJECT #1361 04/01-04/30/24 13,800.00
168481 04/08/2024 TRAFFIC SIGNAL INTERCONNECT PROJECT #1361 03/01-03/31/24 7,210.00
08/22/2024 12016 Accounts Payable KBA DOCUMENT SOLUTIONS, LLC 2,797.79
Invoice Date Description Check Sort Code Amount
55Y1464473 06/25/2024 COPIER LEASE YEAR 2 OF 5 - OVERAGES 05/21-06/20/24 2,797.79
08/22/2024 12017 Accounts Payable KNORR SYSTEMS INTERNATIONAL 878.51
Invoice Date Description Check Sort Code Amount
243707 07/31/2024 CARBON DIOXIDE REFILL 878.51
08/22/2024 12018 Accounts Payable (LSLC():VERNMENT TECHNOLOGY GROUP, 4,573.00
Invoice Date Description Check Sort Code Amount
190 07/15/2024 BROADBAND MASTER PLAN 06/24 4,573.00
08/22/2024 12019 Accounts Payable LEXISNEXIS RISK SOLUTIONS FL INC 50.00
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1845802-20240731 07/31/2024 INVESTIGATIVE INFO RESEARCH - 7/31/24 50.00
08/22/2024 12020 Accounts Payable MACLEOD WATTS INC 8,780.00
Invoice Date Description Check Sort Code Amount
072224NEWAR 07/22/2024 ACTUARIAL VALUATION AS OF 06/30/23 (OPEB) 8,780.00
08/22/2024 12021 Accounts Payable MNS ENGINEERS INC 32,379.00
Invoice Date Description Check Sort Code Amount
86885-R1 07/31/2024 Ooe!,\/lé(zALL PUBLIC WORKS CONSTRUCTION INSPECTION SERVICES 05- 32,379.00
08/22/2024 12022 Accounts Payable NICHOLS CONSULTING ENGINEERS, 46,030.74
CHTD
Invoice Date Description Check Sort Code Amount
123055501 01/29/2024 TASK ORDER NO. 2 - THORNTON AVE. PAVEMENT REHAB 01/24 19,958.02
123055503 07/01/2024 TASK ORDER NO. 2 - THORNTON AVE. PAVEMENT REHAB 06/24 17,682.22
123055502 03/08/2024 TASK ORDER NO. 2 - THORNTON AVE. PAVEMENT REHAB 03/24 8,390.50
08/22/2024 12023 Accounts Payable PACIFIC GAS & ELECTRIC 100,822.08
Invoice Date Description Check Sort Code Amount
7578-071024 07/10/2024 CITYWIDE ELECTRICAL 06/30/24 100,822.08
08/22/2024 12024 Accounts Payable PHOENIX GROUP INFORMATION 1,569.10
SYSTEMS
Invoice Date Description Check Sort Code Amount
062024101 07/19/2024 PARKING CITATION PROGRAM JUNE 2024 817.25
072023101 08/18/2023 PARKING CITATION PROGRAM JULY 2023 297.60
082023101 09/25/2023 PARKING CITATION PROGRAM AUGUST 2023 454.25
08/22/2024 12025 Accounts Payable PROFORCE LAW ENFORCEMENT 479.55
Invoice Date Description Check Sort Code Amount
554267 07/30/2024 TASER CARTRIDGES 7/30/24 479.55
08/22/2024 12026 Accounts Payable ROSAS BROTHERS CONSTRUCTION 377,527.89
Invoice Date Description Check Sort Code Amount
1895 07/02/2024 FY23-24 CURB, GUTTER, AND SIDEWALK REPLACEMENT, PRJ 1346 06/24 377,527.89
08/22/2024 12027 Accounts Payable YORK RISK SERVICE GROUP, INC. A 48.00
SEDGWICK COMPANY
Invoice Date Description Check Sort Code Amount
400000199405 07/29/2024 WORKERS' COMPENSATION ADMIN FEES-INTAKE - 06/01-06/30/24 48.00
08/22/2024 12028 Accounts Payable SNG & ASSOCIATES, INC. 21,520.00
Invoice Date Description Check Sort Code Amount
2024-0619 07/26/2024 ON CALL CIVIL ENGINEERING PLAN REVIEW SERVICES 06/24 21,520.00
08/22/2024 12029 Accounts Payable STAPLES 610.32
Invoice Date Description Check Sort Code Amount
7001605354 07/31/2024 OFFICE SUPPLIES 07/15-07/29/24 (APS #25-24) 610.32
08/22/2024 12030 Accounts Payable SURF TO SNOW ENVIRONMENTAL 300.00
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Invoice Date Description Check Sort Code Amount
13512 03/31/2024 MUNICIPAL STORMWATER INSPECTION SERVICE (03/01-03/31/24) 300.00
08/22/2024 12031 Accounts Payable TEMPERATURE TECHNOLOGY INC 3,200.00
Invoice Date Description Check Sort Code Amount
13292 08/02/2024 HVAC-CITY HALL, LIBRARY AND PD 6/12-6/17/24 3,200.00
08/22/2024 12032 Accounts Payable THE ED JONES CO INC 150.90
Invoice Date Description Check Sort Code Amount
56637 07/01/2024 TOP NAME RIBBON-KIM, DALE 8/9/24 150.90
08/22/2024 12033 Accounts Payable UNDERGROUND SERVICE ALERT OF 5,703.15

NORTHERN CA & NV
Invoice Date Description Check Sort Code Amount
1221552024 07/22/2024 IL:J$12[23ERGROUND SERVICE ALERTS BILLABLE TICKETS & STATE REG FEE 4,372.29
122155USB24 07/26/2024 CA STATE REGULATORY FEE (USAALERTS) FY25 1,330.86
08/22/2024 12034 Accounts Payable UNION PACIFIC RAILROAD COMPANY 493.53
Invoice Date Description Check Sort Code Amount
90135795 06/11/2024 0C5E/I2\I4'I'RAL OVERPASS COLLABORATION COSTS, PROJECT 1014 02/24- 493.53
08/22/2024 12035 Accounts Payable MICHELLE VILLANUEVA 50.38
Invoice Date Description Check Sort Code Amount
072924EXP 08/19/2024 2024 MAZE LIVE TRAINING 07/29/24 50.38
08/22/2024 12036 Accounts Payable VSS INTERNATIONAL, INC. 642.43
Invoice Date Description Check Sort Code Amount
20023511 07/23/2024 CHERRY ST. CLASS IV SEPARATED BIKEWAYS, PRJ 1254 02/24-06/30/24 642.43
08/22/2024 12037 Accounts Payable WEX BANK 1,250.66
Invoice Date Description Check Sort Code Amount
98886176 08/06/2024 CHEVRON CC 08/06/24 1,250.66
08/22/2024 12038 Accounts Payable EAST BAY CAR CLUB 1,000.00
Invoice Date Description Check Sort Code Amount
2024-00003536 08/14/2024 SPECIAL EVENT PERMIT SECURITY DEPOSIT REFUND 1,000.00
08/22/2024 12039 Accounts Payable SAINTS & SINNERS 1,000.00
Invoice Date Description Check Sort Code Amount
2025-00000202 08/14/2024 SPECIAL EVENT PERMIT SECURITY DEPOSIT REFUND 1,000.00
08/22/2024 12040 Accounts Payable UNITED SWISS SOCIETIES OF NORTHERN 1,000.00
CALIFORNIA
Invoice Date Description Check Sort Code Amount
2025-00000049 08/14/2024 SPECIAL EVENT PERMIT SECURITY DEPOSIT REFUND 1,000.00
08/22/2024 1156 Accounts Payable CLIENTFIRST TECHNOLOGY CONSULTING 122037760 / 001064667052 3,777.50
Invoice Date Description Check Sort Code Amount
16911 06/30/2024 TELECOM IMPLEMENTATION 06/01-06/30/24 3,777.50
08/22/2024 1157 Accounts Payable GOV CONNECTION (ACH) 211070175/ 1310873272 3,802.00
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Amount

Invoice Date Description
75557100 08/02/2024 ADOBE SIGN 5 MONTHS THRU 12/24 3,802.00
EFT 08/22/2024 1158 Accounts Payable QUADIENT FINANCE USA, INC. 011900254 / 385015844484 2,043.19
Invoice Date Description Check Sort Code Amount
4857 - JUL '24 07/16/2024 POSTAGE - JUL 24 2,043.19
$980,818.07

AP ZBAACCOUNTS PAYABLE Totals:

Checks: 53
EFTs: 3

Transactions: 56

$971,195.38
$9,622.69
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Item D. 2.

NEWARK
DATE 09/12/2024
TO Honorable Mayor and City Council Members

FROM Sheila Harrington, City Clerk

SUBJECT Approval of minutes: June 27 (special and regular meetings), July
8, July 25, and August 5.

Attachments

June 27 Special Meeting
June 27 Regular Meeting
July 8 Special Meeting
July 25 Regular Meeting
August 5 Special Meeting
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CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

Minutes

Special Meeting

Thursday, June 27, 2024
6:30 P.M

A. ROLL CALL

Mayor Hannon called the meeting to order at 6:30 p.m. Vice Mayor Freitas and
Council Members Jorgens were present. Council Member Collazo was noted
absent.

B. CITY MANAGER REPORTS

1. Provide direction regarding how to fill City Council Member vacancy

City Attorney Kokotaylo announced that Council Member Bucci resigned from the
City Council effective on June 27, 2024, at 5 p.m. He gave a presentation outlining
the City Council options to leave the seat vacant and call an election to fill the
unexpired term or to appoint an individual to fill the vacated seat until the election.
Presentation on file with City Clerk.

Jason Miguel stated his support for leaving the seat vacant until the election. He
stated the appointee would have an unfair advantage if they ran for the seat.

Mayor Hannon stated that at least 3 council members were needed for a quorum
and known future absences made that difficult. He recommended the application
process, interviews on July 8, and appointment to fill the seat until the November
election results were certified for the remainder of the term.

Council Member Jorgens stated that he struggled with an appointment at this late
date. If they appoint someone who runs for the seat, incumbents typically do not
lose elections in Newark. He thought it would benefit the potential candidate.

City of Newark | Newark City Council
Mayor Michael K. Hannon | Vice Mayor Luis L. Freitas | Council Members: Maria “Sucy” Collazo and Matthew Jorgens
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Vice Mayor Freitas stated his preference to interview candidates on July 8",

Council Member Jorgens stated they had a quorum for this meeting and anticipated
that they would continue to have quorums.

Mayor Hannon moved, Vice Mayor Freitas seconded to hold an application process
from June 28 to July 7 at 5 pm., interview qualified candidates on July 8 and make a
decision that night to fill the vacancy until the November election results were
certified. The motion passed, 3 AYES, 1 ABSENT.

Council Member Jorgens explained that he voted affirmatively to allow this process
to move forward, but that 3 affirmative votes would be needed to appoint someone.

City Manager Benoun requested that the Council Members submit any potential
questions for the interviews to staff.

C. ADJOURNMENT

Mayor Hannon adjourned the meeting at 7:05 p.m.

City of Newark City Council Minutes June 27, 2024
Packet Page No. 57



CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

Minutes

Thursday, June 27, 2024
7:00 P.M.

A. ROLL CALL

Mayor Hannon called the meeting to order at 7:15 p.m. Vice Mayor Freitas and
Council Member Jorgens were present.

City Attorney Kokotaylo announced that Council Member Collazo requested to
participate in the meeting remotely based on an emergency medical need. Per
Assembly Bill 2449 the City Council would need to vote on whether to allow
Council Member Collazo to participate in the meeting.

Vice Mayor Freitas moved, Council Member Jorgens seconded to allow Council

Member Collazo to participate in the meeting via Zoom. The motion passed, 3
AYES.

Council Member Collazo joined the meeting via Zoom.

Mayor Hannon announced that because Council Member Collazo was attending
the meeting via Zoom, the webinar would be activated to allow the public to
participate via Zoom.

Mayor Hannon announced that Council Member Bucci resigned from the City
Council and that the City Council voted at a special meeting to open an application
period from June 28 to July 7 for the vacancy until the election. The Council will
meet on July 8™ to consider the applications.

Mayor Hannon announced that he would consider item F.1 first to allow Council
Member Collazo to participate in the decision-making process.

City of Newark | Newark City Council
Mayor Michael K. Hannon | Vice Mayor Luis L. Freitas | Council Members: Maria “Sucy” Collazo and Matthew Jorgens
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F.1 Consider for adoption a resolution calling an election to be held on November 5,
2024, for voter consideration of a ballot measure seeking voter authorization to
amend Municipal Code Chapter 3.16 to increase the City’s existing transient
occupancy (hotel) tax; establishing policies and procedures in connection with
such an election; requesting the Board of Supervisors of the County of Alameda to
consolidate the general municipal election with the general election to be held on
November 5, 2024; requesting certain services of the Registrar of Voters of
Alameda County with respect to the consolidated general municipal election; and
providing for submittal of ballot arguments and rebuttals and authorizing the filing
of an impartial analysis
Resolution No. 11650

City Manager Benoun stated that the City has a 10% Transient Occupancy (Hotel)
Tax, that provides funding for services. He stated that funding was needed for the
replacement of fire stations, maintenance needs, and to implement the various
Master Plans. If a 4% hotel tax increase was approved by the voters, it would
increase the tax by $2.1 million annually. He reviewed the steps to place this
proposed increase on the November 5, 2024 election. Presentation on file with the
City Clerk.

No one from the public requested to speak

Council Member Collazo stated this tax would only apply to visitors using Newark
hotels.

City Manager Benoun stated that due to technical issues, the clean version of the
proposed ordinance was included in the packet and the proposed redlines
ordinance should be included in the motion.

Council Member Jorgens moved, Council Member Collazo seconded to Call an
Election To Be Held On November 5, 2024, For Voter Consideration Of A Ballot
Measure Seeking Voter Authorization To Amend Municipal Code Chapter 3.16 To
Increase The City’s Existing Transient Occupancy (Hotel) Tax; Establishing
Policies And Procedures In Connection With Such An Election; Requesting The
Board Of Supervisors Of The County Of Alameda To Consolidate The General
Municipal Election With The General Election To Be Held On November 5, 2024;
Requesting Certain Services Of The Registrar Of Voters Of Alameda County With
Respect To The Consolidated General Municipal Election; And Providing For
Submittal Of Ballot Arguments And Rebuttals And Authorizing The Filing Of An
Impartial Analysis, with the redlined version of the ordinance. The motion passed,

City of Newark City Council Minutes June 27, 2024
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4 AYES.

Council Member Collazo thanked everyone for their well wishes. She wished
everyone a safe and happy Fourth of July. Shop Newark.

Council Member Collazo exited the meeting at 7:42 pm.

B. PRESENTATIONS

1. Introduction of employee(s)

Mayor Hannon introduced: Police Officer Lor, Administrative Support Specialist Il
Coulthard, Building Maintenance Mechanic | Thomas, General Laborer Manukia,
Landscape and Parks Maintenance | Ruiz, and General Laborer Ayala.

C. PUBLIC COMMENT

Fario Martinez requested that the City Council ban all flavored tobacco products,
and make tobacco products more expensive to discourage use.

City Manager Benoun stated that staff will have a recommendation for the City
Council in September.

D. CONSENT CALENDAR

City Manager Benoun requested the removal of D. 15 from the agenda due to a
lack of quorum to consider the item.

Vice Mayor Freitas moved, Council Member Jorgens seconded, to approve
Consent Calendar items D.1 to D.14 and D.16, that the resolutions be numbered

consecutively, and that reading of the titles suffice for adoption. The motion
passed, 3 AYES, 1 ABSENT.

1. Approval of Audited Demands

2. Approval of June 13, 2024, minutes
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3.  Adopt a resolution calling and giving notice of the holding of a General
Municipal Election on Tuesday, November 5, 2024, for the election of certain
officers of the City of Newark
Resolution No. 11651

4.  Adopt a resolution amending the Personnel Rules and Regulations and
introduction by title only of an ordinance amending Newark Municipal Code
Chapter 2.28, "Personnel System"

Resolution No. 11652
Ordinance Introduced

5. Adopt a resolution authorizing the City Manager to execute Contractual
Service Agreements for Geotechnical Engineering and Peer Review Services,
Materials Testing Services, Traffic Signal and Street Light Maintenance
Services, and Traffic Engineering and Transportation Planning Services with
the following consultants: Cotton, Shires and Associates, Inc.; Geocon
Consultants, Inc.; Construction Testing Services, Inc.; Cal-West Lighting and
Signal Maintenance, Inc.; St. Francis Electric, LLC; Fehr and Peers; GHD,
Inc.; and Kimley-Horn and Associates, Inc.

Resolution No. 11653
Contract Nos. 24052-24060

6.  Adopt a resolution awarding a contract for the Base Bid and Additive Alternate
Bids No. 1, No. 2, No. 3, and No. 4 to G. Bortolotto & Company, Inc. for 2024
Asphalt Concrete Street Overlay Program, Project 1344
Resolution No. 11654
Contract No. 24064

7. Adopt a resolution authorizing the City Manager to execute an agreement with
Alameda County for participation in the Alameda County Urban County for
Fiscal Year 2024-2025
Resolution No. 11655
Contract No. 24065

8.  Adopt a resolution authorizing the City Manager to execute a Contractual
Services Agreement with West Coast Arborists, Inc. for ongoing maintenance
services of City trees located in parks, streets and City-owned properties
Resolution No. 11656
Contract No. 24066
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9. Adoption of a resolution authorizing the City Manager to execute Amendment
No. 1 to the Contractual Services Agreement with Universal Building Services
and Supply Company for janitorial services for City buildings
Resolution No. 11657
Contract No. 22067

10. Adopt a resolution authorizing the City Manager to execute the first
amendment to the agreement with Alameda County for participation in the
Alameda County Urban County
Resolution No. 11658
Contract No. 23040

11.  Adopt a resolution authorizing the City Attorney to annually execute a
Certification and Mutual Indemnification Agreement with the County of
Alameda
Resolution No. 11659
Contract No. 24067

12. Adopt a resolution declaring that there is no need for the Successor Agency to
the Redevelopment Agency to function in the community and requesting that
the Alameda County Oversight Board approve the dissolution of the
Successor Agency
Resolution No. 11660

13. Year-End Budget Review and Adoption of a Resolution Amending the 2022-
2024 Biennial Budget and Capital Improvement Plan for Fiscal Year 2024
Resolution No. 11661

14. Adopt a resolution approving the Road Repair and Accountability Act of 2017
(Senate Bill 1) Fiscal Year 2025 Project List
Resolution No. 11662

15. Pulled from agenda Adopt a resolution authorizing the City Manager to
execute a Cooperative Agreement with the Alameda County Water District for
water main design and construction associated with the Old Town Streetscape
Improvements, Project 1258
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16. Adopt a resolution authorizing the City Manager to execute a Contractual
Services Agreement with Cumming Management Group, Inc., for Construction
Management Services for Newark Resource Center, Project 1360
Resolution No. 11663
Contract No. 24068

E. PUBLIC HEARINGS

1. Public hearing to consider adoption of a resolution approving amendments to
the Master Fee Schedule for Fiscal Year 2025
Resolution No. 11664

Senior Planner Lopez stated that the City’s development impact fees
adjustments are on an annual basis based on the Engineering News Record
Construction Cost Index for San Francisco. Based on the May 2024 Index, the
development impact fees must be decreased by 1.1%.

Mayor Hannon opened the public hearing at 8:04 p.m.

No one requested to speak.
Mayor Hannon closed the public hearing at 8:05 p.m.

Moved by Council Member Jorgens, seconded by Mayor Hannon, to adopt the
resolution. The motion passed 3 AYES, 1 ABSENT.

2. Adopt a resolution approving the 2024-2026 Biennial Budget and Capital
Improvement Plan
Resolution No. 11665

Finance Director Lee gave the staff report recommending approval. She
highlighted specific edits that were made to the Biennial Budget document at
the request of the City Council. The presentation is on file with the City Clerk.

Mayor Hannon opened the public hearing at 8:15 p.m.
No one requested to speak.

Mayor Hannon closed the public hearing at 8:16 p.m.
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Moved by Council Member Jorgens, seconded by Vice Mayor Freitas to adopt
the resolution. The motion passed 3 AYES, 1 ABSENT

Mayor Hannon called for a recess at 8:17 p.m. The meeting resumed at 8:25
p.m.

3. Public Hearing and Introduce By Title Only an Ordinance Approving and Re
Adopting a Military Equipment Use Policy as Stated in Chapter 2.50, “Military
Equipment Use Policy” to Title 2. "Administration and Personnel" of the
Newark Municipal Code in compliance with Assembly Bill 481
Ordinance Introduced

Police Lieutenant Simon stated that Assembly Bill 481 requires the Police
Department to provide a Military Equipment annual report and for the City
Council to vote on the renewal annually. He gave the annual presentation.
Presentation on file with City Clerk

Mayor Hannon opened the public hearing at 8:31 p.m.
No one requested to speak.
Mayor Hannon closed the public hearing at 8:32 p.m.

Mayor Hannon moved, Council Member Jorgens seconded to introduce the
Ordinance. The motion passed, 3 AYES, 1 ABSENT

F. OTHER BUSINESS

1. Consider for adoption a resolution calling an election to be held on November
5, 2024, for voter consideration of a ballot measure seeking voter
authorization to amend Municipal Code Chapter 3.16 to increase the City’s
existing transient occupancy (hotel) tax; establishing policies and procedures
in connection with such an election; requesting the Board of Supervisors of
the County of Alameda to consolidate the general municipal election with the
general election to be held on November 5, 2024; requesting certain services
of the Registrar of Voters of Alameda County with respect to the consolidated
general municipal election; and providing for submittal of ballot arguments and
rebuttals and authorizing the filing of an impartial analysis
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Considered out of order earlier in the agenda.

2. Presentation of final designs for Citywide Parks Signage Program, Project
1272

Junior Engineer Reyes shared the revised citywide parks signage design
based on the City Council’s comments at the previous meeting with the
placement of the city logo, the enlarged font for “City of Newark”, and the
incorporation date of the park. She also shared the consultants revised design
with the city logo in Blue in the concrete base. Presentation on file with the
City Clerk

The City Council discussed the revised designs.

In response to Vice Mayor Freitas, Dickson Kaiser, GNU Group stated that
with proper care, the sign color should be durable.

Jason Miguel asked if the City considered using local artists to create designs
that would deter graffiti.

Mayor Hannon stated that the City Council was seeking uniformity in the park
signs.

Mayor Hannon moved, Council Member Jorgens seconded to approve the
consultants recommended design. The motion passed, 3 AYES, 1 ABSENT.

In response to City Council requests, City Manager Benoun stated the
placement of the signs, the proposed text for the history of the parks, and park
names could be considered in the Fall.
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G. CITY COUNCIL MATTERS
Council Member Jorgens requested public comment on the City’s Active

Transportation Plan on the city website. He stated this was a sad day with Council

Member Bucci’s resignation and he thought the City Council was better with him on
it.

Vice Mayor Freitas stated that he was happy to see Council Member Collazo on
Zoom. The design for the Central Avenue Overpass project update is 90%
complete. He complimented the Recreation and Community Services Department
for the Juneteenth event. He wished everyone a Safe and Sane Fourth of July.
Mayor Hannon thanked Council Member Bucci for his service to the community.

Mayor Hannon stated that he would adjourn the meeting in memory of Denise
Fullerton.

H. CITY MANAGER UPDATES
I CLOSED SESSION

J. ADJOURNMENT

Mayor Hannon adjourned the meeting, in memory of Denise Fullerton, at 8:59 p.m.

City of Newark City Council Minutes June 27, 2024
Packet Page No. 66



NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

Minutes

Special Meeting

Monday, July 8, 2024
6:00 P.M

ROLL CALL

Mayor Hannon called the meeting to order at 6:05 p.m. Vice Mayor Freitas and
Council Member Jorgens were present.

Vote to allow Council Member Collazo to participate remotely due to emergency
circumstances as a result of a physical medical emergency per Assembly Bill
2449

City Attorney Kokotaylo stated that as a result of a medical procedure, Council
Member Collazo could not attend in person and was seeking permission to
participate remotely.

Moved by Vice Mayor Freitas, seconded by Council Member Jorgens to allow
Council Member Collazo to participate remotely. The motion passed, 3 AYES.

Council Member Collazo joined the meeting via Zoom.

Mayor Hannon announced that the public would also be allowed to offer public
comment over Zoom for this meeting and shared the meeting id number.

CITY MANAGER REPORTS

Interview City Council applicants and adopt resolutions making an appointment
to fill the City Council vacancy and/or calling and giving notice of the holding of

City of Newark | Newark City Council

Mayor Michael K. Hannon | Vice Mayor Luis L. Freitas | Council Members: Maria “Sucy” Collazo and Matthew Jorgens
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a special election for the purpose of electing an individual to fill the remaining
unexpired term of the former incumbent to be consolidated with the general
municipal election on Tuesday, November 5, 2024

Mayor Hannon stated that one of the candidates requested a zoom interview
and that he did not support an online interview, the City Council concurred.

The Mayor thanked the candidates for applying.

The following candidates were interviewed:
Ana Apodaca, Phil Bloxom, Daniel Cardenas, Lucia Gutierrez, Eve Little

At 7:28 p.m. Mayor Hannon called for a recess. The meeting resumed at 7:38
p.m.

The interviews resumed with:
Raju Mathew, Jason Miguel, Fatima Shaikh

Mayor Hannon thanked the applicants for their time. He stated that he was
looking for a placeholder and not someone who would run for office.

The City Council members each shared their agreement for a placeholder
appointee.

Mayor Hannon moved, Vice Mayor Freitas seconded to adopt a resolution
appointing Ana Apodaca to fill the vacancy on the City Council (through the
certification of the November 5, 2024 election results). The motion passed, 4
AYES.

Resolution No. 11666

Mayor Hannon moved, Council Member Jorgens seconded, to adopt a
resolution calling and giving notice of a special election to fill a vacancy on the
Newark City Council for the remainder of a four-year term; requesting The
Alameda County Board of Supervisors to consolidate the election with the
general election to be held November 5, 2024; and requesting services of the
Registrar of Voters. The motion passed, 4 AYES.

Resolution No. 11667

Vice Mayor Freitas stated that he would not seek re-election.
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Mayor Hannon thanked Vice Mayor Freitas for his 29 years of service.

C. ADJOURNMENT

The meeting adjourned at 8:46 p.m.

City of Newark City Council Minutes July 8, 2024
Packet Page No. 69



CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

Minutes

Thursday, July 25, 2024
7:00 P.M.

A. ROLL CALL

Mayor Hannon called the meeting to order at 7:05 p.m. Council Members Jorgens
and Apodaca were present. Vice Mayor Freitas and Council Member Collazo were

noted absent.
B. PRESENTATIONS

1. Ceremonial Oath of Office for Council Member Ana Apodaca

Alameda County Supervisor Elisa Marquez administered the Oath of Office to
Council Member Apodaca and presented her with a Certificate of
Appointment.

2. Proclamation for the Portuguese Fraternal Society of America Council No. 16
Holy Ghost Festival

Mayor Hannon presented the proclamation to John Nunes.

3. Introduction of employee(s)

Mayor Hannon introduced: Howard Young, Public Works Director, Violetta
Berlanga, Police Officer, Matt Reymundo, Public Safety Dispatch Supervisor,
Shobna Sharma, Community Engagement Manager, Deepa lyer, Management
Analyst Il, James Yonathan, Building Inspector |.

Mayor Hannon called for a recess at 7:32 p.m. The meeting resumed at 7:38 p.m.

City of Newark | Newark City Council
Mayor Michael K. Hannon | Vice Mayor Luis L. Freitas | Council Members: Maria “Sucy” Collazo, Matthew Jorgens, and Ana Apodaca
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C.

PUBLIC COMMENT

Robert Thomas announced the Solid Rock Community Services Annual Health
and Back to School Fair to be held on August 3.

Jacinta Arteaga congratulated Council Member Apodaca on her appointment. She
thanked Council Member Collazo and Edda Rivera for their work on the Mariachi
Festival and hoped there would be continued support.

Mayor Hannon stated that the Mariachi Festival was well attended and would
continue in the future.

Mary Bonilla expressed her displeasure with the maintenance of Landscaping and
Lighting District No. 11. She requested that the vote be tabled in order to
reconsider the budget.

Han Lambruschini and Harita Veereshlingam requested City assistance to
discourage drivers from speeding through their neighborhood. City Manager
Benoun referred them to staff members in the audience.

CONSENT CALENDAR

Council Member Jorgens moved, Council Member Apodaca seconded, to approve
Consent Calendar items D.1 to D.12, that the resolutions and ordinances be
numbered consecutively, and that reading of the titles suffice for adoption. The
motion passed, 3 AYES, 2 ABSENT.

Approval of Audited Demands

Waive full reading, conduct second reading by title only, and adoption of an
ordinance re-adopting Chapter 2.50, “Military Equipment Use Policy”, to the
Newark Municipal Code

Ordinance No. 549

Waive full reading, conduct second reading by title only, and adoption of an
ordinance amending Chapter 2.28 of the Newark Municipal Code "Personnel
System"

Ordinance No. 550

City of Newark City Council Minutes July 25, 2024

Packet Page No. 71



Page No. 3

4.  Adopt a resolution approving a Software-as-a-Service ("SaaS") Agreement
with ClearGov for ClearGov Insights Suite, Budget Suite, and Digital Budget
Book
Resolution No. 11668
Contract No. 24061

5.  Adopt a resolution authorizing the City Manager to execute an amendment to
the Microsoft Enterprise Agreement with Dell Marketing, L.P. (Dell) and
amending the 2024-2026 Biennial Budget and Capital Improvement Plan
Resolution No. 11669

6.  Adopt resolutions: (1) amending the Employee Classification Plan to delete
and add multiple classifications; (2) amending the Compensation and Benefit
Plan for the Management, Supervisory and Professional Employee Group; (3)
amending the City's Salary Schedule in conformance with California Code of
Regulations, Title 2, Section 570.5; (4) amending the 2024-2026 Biennial
Budget and Capital Improvement Plan; and (5) approving a Side Letter to the
Memorandum of Understanding with the Newark Police Association
Resolution No. 11670 - 11671

7. Adopt a resolution approving a Side Letter to the Memorandum of
Understanding between the City of Newark and the Newark Association of
Miscellaneous Employees
Resolution No. 11672

8. Adopt a resolution establishing the Fiscal Year 2025 Tax Appropriations Limit
Resolution No. 11673

9. Resolution granting permission to Vice Mayor Freitas and Council Member
Collazo to be absent from City Council meetings
Resolution No. 11674

10. Adopt a resolution authorizing the City Manager to execute an amended
Contractual Equipment and Services Agreement with RJMS Corporation DBA
Toyota Material Handling of Northern California for the purchase of a
subcompact sweeper
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Resolution No. 11675
Contract No. 23077

11.  Adopt a resolution accepting the bid and awarding the contract for the Base
Bid and Additive Alternate Bid No. 1 to VSS International, Inc. for 2024 Slurry
Seal Program, Project No. 1345 (CIPA10006.FY2024); Exempt from CEQA
review per CEQA Guidelines Section 15301
Resolution No. 11676
Contract No. 24062

12. Adopt a resolution authorizing the City Manager to execute a Cooperative
Agreement with the Alameda County Water District for water main design and
construction associated with the Old Town Streetscape Improvements, Project
1258
Resolution No. 11677
Contract No. 24063

E. PUBLIC HEARINGS

1. Hearing to consider property owners' objections and adopt a resolution
confirming the Superintendent of Streets' Report concerning weed abatement
assessments
Resolution No. 11678

City Manager Benoun gave the staff report recommending approval.
Mayor Hannon opened the public hearing at 7:56 p.m.

No one requested to speak.

Mayor Hannon closed the public hearing at 7:57 p.m.

Moved by Council Member Apodaca, seconded by Council Member Jorgens
to adopt the resolution. The motion passed 3 AYES, 2 ABSENT.

2. Public Hearing for Landscaping and Lighting District Nos. 1, 2, 4, 7, 11, 15, 16,
17, 18 and 19 and Adopt a Resolution Confirming Diagrams and Assessments
and Levying and Collection of Assessments for Landscaping and Lighting
District Nos. 1, 2,4, 7, 11, 15, 16, 17, 18, 19 for Fiscal 2025 and Order the
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Dissolution of Landscaping and Lighting District Nos. 6, 10 and 13
Commencing in Fiscal Year 2025
Resolution No. 11679

City Manager Benoun stated that Landscaping and Lighting District Nos. 2
and 11 were being continued to August 5, 2024, due to a lack of a quorum.

Management Analyst Oeverndiek gave the staff report recommending
approval.

Mayor Hannon opened the public hearing at 8:00 p.m.
No one requested to speak.
Mayor Hannon closed the public hearing at 8:01 p.m.

Moved by Council Member Apodaca, seconded by Council Member Jorgens
to adopt the resolution with the removal of Landscaping and Lighting District
Nos. 2 and 11. The motion passed 3 AYES, 2 ABSENT.

F. OTHER BUSINESS

1. Adopt a resolution approving the Broadband Master Plan
Resolution No. 11680

Chief Information Officer/Information Technology Director Miranda gave the
presentation with consultant Jeff Lewis. Presentation on file with City Clerk.

No one requested to speak.

Moved by Council Member Jorgens, seconded by Council Member Apodaca
to adopt the resolution. The motion passed 3 AYES, 2 ABSENT.

2. Chief of Police Arguello presentation of the 2023 Newark Police Department
Annual Report
Informational Only

Chief of Police Arguello and Police Captain Macias gave the presentation.
Presentation on file with City Clerk.
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No one requested to speak.

Council Member Jorgens requested that future presentations include the
collision calls overlayed on a map, and to include details on the School
Resource Officer (SRO) calls for service. He asked when the SRO position
would be restored.

Mayor Hannon requested a breakdown of the types of crimes that were not
prosecuted by the District Attorney in future presentations.

Chief of Police Arguello stated that he anticipated the SRO would be filled in
the fall and would include the requested information in future presentations.

This item was informational only.
G. CITY MANAGER UPDATES

City Manager Benoun stated that Bay Area Community Health will host a health
fair at the Alan L. Nagy Library on August 10, 2024. National Night Out would be
held on August 6, 2024.

H. CITY COUNCIL MATTERS

Council Member Apodaca stated it was good to be back and thanked staff.

Council Member Jorgens welcomed Council Member Apodaca.

Mayor Hannon welcomed Council Member Apodaca and thanked Supervisor
Marquez for her attendance. He provided an update on the Senior Advisory
Committee meeting and thanked the Committee Members.

I. CLOSED SESSION

1. Conference with legal counsel - Existing Litigation
Pursuant to California Government Code Section 54956.9(d)(1)
Name of Case: In re National Prescription Opiate Litigation (National opioid
litigation involving Kroger)
Case No. 1:17-MD-2804

No one requested to speak.
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At 9:35 p.m. the City Council recessed to a closed session.

At 9:36 p.m. the City Council convened in closed session, with the exception
of Vice Mayor Freitas and Council Member Collazo.

At 9:45 p.m. the City Council reconvened in open session will all Council
Members present, with the exception of Vice Mayor Freitas and Council
Member Collazo.

J. ADJOURNMENT

Mayor Hannon adjourned the meeting at 9:45 p.m.
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CITY OF NEWARK
CITY COUNCIL

City Administration Building, City Council Chambers

NEWARK 37101 Newark Boulevard, Newark, CA 94560 | (510) 578-4266 | E-mail: city.clerk@newark.org

Minutes

Special Meeting

Monday, August 5, 2024
6:00 P.M

A. ROLL CALL

Mayor Hannon called the meeting to order at 6:00 p.m. Vice Mayor Freitas and
Council Member Jorgens were present. Council Members Collazo and Apodaca
were noted absent.

B. CITY MANAGER REPORTS

1. Continued Public Hearing for Landscaping and Lighting District Nos. 2 and 11
and adopt a Resolution Confirming Diagrams and Assessments and Levying
and Collection of Assessments for Landscaping and Lighting District Nos. 2 and
11 for Fiscal Year 2025

Management Analyst Oeverndiek gave the staff report recommending approval.
Mayor Hannon opened the public hearing at 6:04 p.m.

Mary Bonilla stated her concerned about budget and asked if the City Council
would revisit the assessment. She highlighted Lake improvement needs.

Ed Espinoza, City Consultant stated that Landscaping and Lighting District No.
11 funded the maintenance of the medians near the Lake but not the Lake itself.
The maximum assessment is levied annually and may only be increased with
property owner approval.

Mayor Hannon closed the public hearing at 6:10 p.m.
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Vice Mayor Freitas moved, Council Member Jorgens seconded to adopt the
resolution. 3 AYES, 2 ABSENT.

Mayor Hannon thanked the Police and Fire Departments for their response to a
fire on Thornton Avenue.

C. ADJOURNMENT

Mayor Hannon adjourned the meeting at 6:13 p.m.

City of Newark City Council Minutes August 5, 2024
Packet Page No. 78



Item D. 3.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Michael Carmen, Assistant Engineer

SUBJECT Adopt a resolution accepting work with VSS International, Inc. for
FY 2023 Rubberized Cape Seal and Slurry Seal Program, Project
1301

SUMMARY AND RECOMMENDATION

Staff recommends that the City Council, by resolution, accept the work with VSS
International, Inc., authorize the filing of a Notice of Completion with the County
Recorder of Alameda County, and authorize the release of bonds and retention for
Fiscal Year (FY) 2023 Rubberized Cape Seal and Slurry Seal Program, Project 1301.

BACKGROUND

Pursuant to Resolution No. 11,529, adopted on June 22, 2023, the City Council
awarded a contract to VSS International, Inc. as the low bidder for FY 2023 Rubberized
Cape Seal and Slurry Seal Program, Project 1301. FY 2023 Rubberized Cape Seal
and Slurry Seal Program, Project 1301 included the placement of 79,355 square yards
of asphalt rubber cape seal, 310,655 square feet of Type Il polymer modified asphalt
emulsion slurry seal, and patch paving at various locations throughout the City. The
use of 79,355 square yards of asphalt rubber cape seal diverted approximately 5,000
tires from entering local landfills. The streets that received rubberized cape seal
include: Alpine Street, Arden Street, Benicia Avenue, Blackwood Drive, Cabernet,
Avenue, Castillon Drive, Cinnabar Court, Ebbetts Street, Fair Avenue/Court, Flintwood
Drive, Greenpoint Street/Court, Jacaranda Drive/Court, Lakewood Drive/Court, Levi
Street, Montcalm Avenue, Plummer Avenue, Quartz Place, Rosewood Drive, San
Antonio Street/Way, St. Isabel Avenue, St. Mary Street, and Truckee Court. The
streets that received Type Il polymer modified asphalt emulsion slurry seal include:
Acorn Place, Aleppo Drive, Galletta Drive, Mandarin Avenue, Guava Place, and
Newark Boulevard. The scope of the work on Newark Boulevard also included the
installation of Class IV separated bikeway and restriping between Thornton Avenue
and Central Avenue.

DISCUSSION/ANALYSIS
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Staff has reviewed and inspected the entire scope of work which has now been
satisfactorily completed in accordance with the approved project plans and
specifications and all applicable standards. Pursuant to the State of California Public
Contract Code, staff now recommends formal acceptance of the work.

FISCAL IMPACT

On June 22, 2023, the City Council awarded a contract in the amount of $1,716,000 to
VSS International, Inc. Staff also recommended including a construction contingency
in the amount of $184,000, which brought the total recommended allocation for the
project to $1,900,000.

The total expensed amount for the FY 2023 Rubberized Cape Seal and Slurry Seal
Program, Project 1301 is $1,693,844.74. The project was completed within the
original allocated budget using Highway Users Tax Account and grant funds received
from the Rubberized Pavement Grant Program administered by the California
Department of Resources and Recycling and Recovery (Cal Recycle).

REVIEW AND APPROVAL

Review and Approval —

Prepared by — Michael Carmen, Assistant Engineer
Reviewed by — Diana Cangco, Acting City Engineer
Reviewed by - Howard Young, Public Works Director
Reviewed by - Krysten Lee, Finance Director
Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments
Resolution FY Rubberized Cap Seal Project 1301
Before & After Pictures
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK ACCEPTING THE WORK WITH VSS
INTERNATIONAL, INC. FOR FY 2023 RUBBERIZED CAPE
SEAL AND SLURRY SEAL, PROJECT 1301

WHEREAS, the City of Newark entered into a contract with VSS International, Inc.,
pursuant to Resolution No. 11,529, adopted June 22, 2023, for FY 2023 Rubberized Cape Seal and
Slurry Seal, Project 1301, in the City of Newark; and

WHEREAS, VSS International, Inc. has successfully completed the improvements for FY
2023 Rubberized Cape Seal and Slurry Seal, Project 1301, in accordance with plans and
specifications for the contract; and

WHEREAS, said work has been completed to the satisfaction of the City Engineer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark
hereby accepts the improvements for FY 2023 Rubberized Cape Seal and Slurry Seal, Project.

BE IT FURTHER RESOLVED that the City Council of the City of Newark hereby
authorizes the release of bonds guaranteeing completion of the work.

BE IT FURTHER RESOLVED that the City Council of the City of Newark hereby
authorizes the filing of a Notice of Completion with the Office of the County Recorder of Alameda
County, California.

BE IT FURTHER RESOLVED that the City Council of the City of Newark hereby
authorizes the City to issue payment including the release of a final retention payment to VSS
International, Inc. for the completion of FY 2023 Rubberized Cape Seal and Slurry Seal Program,
Project 1301, pursuant to the agreement with VSS International, Inc.
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ATTACHMENT - PROJECT 1301 PHOTOS (BEFORE AND AFTER)

Google

Figure 1:_|<l'ewark Boulevard at Thornton Avenue (Before)

Figure 2: Newark Boulevard at Thornton Avenue Aft)é.r Isatéh Paving, Application
of Slurry Seal, New Lane Striping, Class IV Separated Bikeway, and High Visibility
Ladder Crosswalk
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Figure 3: Newark Bouevard in Front of City Hall and Library (Before)

NEWARK
Civic Center

Figr 4: Newark Boulevard in Front of City Hall and Library After Patch Paving, Application
of Slurry Seal, New Lane Striping, and Class IV Separated Bikeway
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Figure 5: Southwest corner of Newark Boulevard at Civic Terrace Avenue-Class Il On-Street
Bike Lane (Before)

Figure 6: Newark Boulevard at Civic Terrace Avenue After Inrstallation of New Class IV Separated
Bikeway, Bike Lane Symbol With Green Thermoplastic and High Visibility Ladder Crosswalk
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Figure 7 Guava Place (before)

Figure 8: Guava Place After Patch Paving and Placement of Slurry Seal
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Figure 10: Aren Stre After Patch Paving ad Application of Rubberized Cape Seal
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Figure 11: Jacaranda Drive (Before)

Figure 12: Jaarana Drive After Ptch Paving, Applicatin of Rubberized Cape Seal, New
Striping, New High Visibility Continental Crosswalk
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Figure 14: Montcalm Avenue After Patch Paving, Application of Rubberized Cape Seal, and
New Striping
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Figure 15: Ebbetts StreetiBéf&e)

Figure 16: Ebbetts Street After Patch Paving, Application of Rubberized Cape Seal, and
New Striping
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Item D. 4.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Diana Cangco, Acting City Engineer

SUBJECT Adopt a resolution approving proposed Change Order No. 1 for FY
2023 Asphalt Concrete Street Overlay Program, Project 1300 with
G. Bortolotto & Company and approving a budget amendment for
reappropriation of funds from FY 2023 Rubberized Cape Seal and
Slurry Seal Program, Project 1301 to FY 2023 Asphalt Concrete
Street Overlay Program, Project 1300; exempt from CEQA review
per CEQA Guidelines Section 15301

SUMMARY AND RECOMMENDATION

On May 11, 2023, the City Council awarded a contract to G. Bortolotto & Company, Inc.
for the Fiscal Year (FY) 2023 Asphalt Concrete Street Overlay Program, Project No.
1300 for $2,052,005 with a $247,995 construction contingency, for a total not to

exceed project contract amount of $2,300,000. The project scope includes localized
patch paving repair, pavement grinding, placement of new asphalt concrete pavement,
traffic signal loop installations, and general restriping on various City streets. To
address additional needs for urgent pavement repairs, an additional not to exceed
amount of $105,000 is needed to cover the increased quantities related to the street
repairs.

Staff recommends that City Council adopt a resolution approving and authorizing the
City Manager or his designee to execute proposed Change Order No. 1 for FY 2023
Asphalt Concrete Street Overlay Program, Project 1300 with G. Bortolotto & Company
to increase the not to exceed contract amount by $105,000 for a total not to exceed
amount of $2,405,000, and approve a budget amendment for reappropriation of funds
from FY 2023 Rubberized Cape Seal and Slurry Seal Program, Project 1301 to FY
2023 Asphalt Concrete Overlay Program, Project 1300 in an amount equal to the not to
exceed amount of the proposed Change Order No. 1.

BACKGROUND

Due to the recent heavy rain events and the aging asphalt concrete pavement, there
was a need to urgently address pavement failures on additional streets, resulting in an
increase in quantities related to the street repairs. The additional street repairs resulted
in an increase of a not to exceed amount of $105,000 above the not to exceed contract
amount of $2,300,000. Therefore, an approval for a proposed Change Order No. 1 for
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FY 2023 Asphalt Concrete Street Overlay Program, Project 1300 with G. Bortolotto &
Company is needed for the additional repairs.

DISCUSSION/ANALYSIS

On May 11, 2023, the City Council awarded a contract to G. Bortolotto & Company for
the FY 2023 Asphalt Concrete Street Overlay Program, Project 1300 with a not to
exceed contract amount of $2,300,000. The proposed Change Order No. 1, to address
additional pavement failures, will be an increase of a not to exceed amount of
$105,000, increasing the approved not to exceed contract amount of $2,300,000 to
$2,405,000.

On June 22, 2023, the City Council awarded a contract to VSS International, Inc. for
the FY 2023 Rubberized Cape Seal and Slurry Seal, Project 1301 with a not to exceed
contract amount of $1,900,000. Work is now complete and the total expensed amount
for the FY2023 Rubberized Cape Seal and Slurry Seal, Project No. 1301 is
$1,693,844.74. The remaining not to exceed contract amount is $206,155.26. The
savings from the FY 2023 Rubberized Cape Seal and Slurry Seal, Project No. 1301
can be applied to the proposed Change Order No. 1 of FY 2023 Asphalt Concrete
Street Overlay Program, Project No. 1300 by reappropriating the funds from FY 2023
Rubberized Cape Seal and Slurry Seal Program, Project 1301 to FY 2023 Asphalt
Concrete Street Overlay Program, Project 1300 after the project closeout of FY 2023
Rubberized Cape Seal and Slurry Seal Program, Project 1301.

FISCAL IMPACT

The proposed Change Order No. 1 increases the not to exceed contract amount of
$2,300,000 by $105,000 for a new not to exceed contract amount of $2,405,000. The
proposed Change Order No. 1 amount for FY 2023 Asphalt Concrete Street Overlay
Program, Project 1300 will be reappropriated from previously approved Capital
Improvement Funds. The budget allocation will be as follows:

Account Description Amount

FY 2022-2023
Asphalt

TO: 201.90.091.910.6221.CIP001300 Concrete Street  |$105,000
Overlay Program,
Project 1300

FY 2022-2023
Rubberized Cape
FROM: 201.90.091.910.6221.CIP001301 |Seal and Slurry $105,000
Seal Program,
Project 1301

FY 2023 Rubberized Cape Seal and Slurry Seal Program, Project 1301 is complete,
and would not be affected by the transfer of funds.

ENVIRONMENTAL/PLANNING COMMISSION REVIEW
Packet Page No. 91



The repair and maintenance of existing facilities is categorically exempt under the
California Environmental Quality Act (CEQA) section 15301 (Existing Facilities).

REVIEW AND APPROVAL

Prepared by - Diana Cangco, Acting City Engineer
Reviewed by - Howard Young, Public Works Director
Reviewed by - Krysten Lee, Finance Director
Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by -David J. Benoun, City Manager

Attachments
1051_Resolution
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK APPROVING PROPOSED CHANGE ORDER NO. 1
FOR FY 2023 ASPHALT CONCRETE STREET OVERLAY
PROGRAM, PROJECT 1300 WITH G. BORTOLOTTO &
COMPANY AND APPROVING A BUDGET AMENDMENT
FOR REAPPRORIATING FUNDS FROM FY 2023
RUBBERIZED CAPE SEAL AND SLURRY SEAL PROGRAM,
PROJECT 1301 TO FY 2023 ASPHALT CONCRETE STREET
OVERLAY PROGRAM, PROJECT 1300

WHEREAS, the City of Newark entered into a Public Works Contract Agreement with G.
Bortolotto & Company for the FY 2023 Asphalt Concrete Street Overlay Program, Project 1300,
in an amount not to exceed $2,300,000; and

WHEREAS, additional pavement repairs were necessary, which increased the quantities
related to the street repairs, resulting in a proposed Change Order No. 1; and

WHEREAS, said proposed Change Order No. 1 increased the Public Works Contract
Agreement amount by a not to exceed amount of $105,000 for a total not to exceed amount of
$2,405,000.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark does
hereby approve the proposed Change Order No. 1 to the Public Works Contract Agreement with

G. Bortolotto & Company to increase the not to exceed amount of the Public Works Agreement to
$2,405,000.

BE IT FURTHER RESOLVED that the City Council of the City of Newark does hereby
authorize the City Manager or his designee to execute the proposed Change Order No. 1.

BE IT FURTHER RESOLVED that the City Council of the City of Newark does hereby
authorize the budget amendment for reappropriating funds from FY 2023 Rubberized Cape Seal
and Slurry Seal Program, Project 1301 to FY 2023 Asphalt Concrete Street Overlay Program,
Project 1300 as follows:

To:201.90.091.910.6221.CIP001300 FY2022-2023 Asphalt Concrete $105,000
Street Overlay Program, Project 1300

From: 201.90.091.910.6221.CIP001301 FY 2022-2023 Rubberized Cape Seal $105,000
And Slurry Seal Program, Project 1301
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Item D. 5.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Sheila Harrington, City Clerk

SUBJECT Report on administrative actions during August recess

At the November 9, 2023, meeting, the City Council adopted Resolution No. 11577
authorizing the City Manager, or Acting City Manager, to act on certain administrative
matters which should not be deferred until the next regularly scheduled meeting of the
City Council. The City Council directed the City Manager to report to the City Council
after the recess on all such actions.

It is recommended that the City Council, by motion, affirm the City Manager's, or Acting
City Manager's, action on the matters listed in Exhibit A.

Attachments
Exhibit A
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Date

Subject

Contract Number
(if applicable)

1 08/12/2024

GHA Technologies, Inc., an authorized Wasabi
Reseller for Wasabi Reserved Capacity Hot Cloud
Storage

C24077

08/13/2024

Mike York Investigations for pre-employment
background investigations and reports

C23027

08/13/2024

All City Management Services, Inc. for crossing
guard services

C24078

08/20/2024

Acceptance of work with VSS International, Inc.,
for Cherry Street Class IV Separated Bikeways,
Project 1254

C23015

08/27/2024

Acceptance of work with Rosas Brothers
Construction for FY 2022-2023 Curb, Gutter and
Sidewalk Replacement, Project 1302

08/27/2024

Acceptance of work with Rosas Brothers
Construction for FY 2023-2024 Curb, Gutter and
Sidewalk Replacement, Project 1346

08/28/2024

Agreement with Axon Enterprise, Inc. for the
purchase of in-car cameras for patrol vehicles with
automated license plate readers

C24037

08/30/2024

Acceptance of Crossroads Software and E-Cite
Agreement

C24076
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| City of Newark

Information Technology
37101 Newark Boulevard

NEWARK Newark, CA 94560

california

DATE: August 5, 2024

TO: David J. Benoun, City Manager

VIA: Lenka Hovorka, Assistant City Manager
FROM: Edwin J. Miranda, CIO / IT Director

SUBJECT: Recommendation for Contractual Services Agreement with GHA Technologies,
Inc. for Wasabi Cloud Storage

The City has been utilizing Wasabi Cloud Storage on a month-to-month billing plan to safeguard
our organization’s data for the past two years. This service has proven to be an effective
component of our disaster recovery and business continuity plans.

Wasabi Cloud Storage offers substantial cost savings, being up to 80% less expensive than
competitors such as Amazon Web Services, Microsoft Azure, and Google Cloud Platform.
Additionally, Wasabi does not charge for egress or API requests, making it a financially prudent
choice for our data storage needs.

As the City's backup needs continue to grow, data requirements have increased, necessitating the
backup of server snapshots to the cloud. Wasabi ensures our data is securely stored in SOC-2 and
ISO 27001-certified data centers with server-side encryption. By negotiating a longer-term
agreement, the City can increase its storage from 200TB to 400TB of reserved space on the
Wasabi cloud, allowing us to safeguard additional critical backups offsite and avoid the need for
additional storage hardware.

The immutable nature of our backups ensures they cannot be altered or deleted during a specified
period, providing robust protection against ransomware attacks. Furthermore, Wasabi complies
with the Department of Justice (DOJ) California Justice Information Services (CJIS) requirements,
making it a secure choice for the City.

We solicited three qualified quotes for a five-year term from authorized resellers of Wasabi:
GovConnection, Inc. $139,440.00

ePlus Technology, Inc. $145,273.81
GHA Technologies, Inc.  $128,887.20

®© S @
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The lowest responsible bid is from GHA Technologies, Inc. for a five-year term (plus 5 months of
free service), paid monthly for 60 months at $2,148.12.

RECOMMENDATION

Staff recommends that the City Manager sign the Contractual Services Agreement with GHA
Technologies, Inc., a reseller for Wasabi. Wasabi, which has been safeguarding the City’s data for
the last two years, is DOJ CJIS compliant. This project is within the budgeted amount.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City
Manager or his designee to act upon certain administrative matters on behalf of the City during the
City Council summer recess of August 2024, |, David J. Benoun, hereby authorize the acceptance
an agreement with GHA Technologies, Inc., reseller for Wasabi, for enhanced data protection
services in an amgun

not to exceed $128, 8‘8’720 for a five (5) year term subject to prior funding approval by the City
Council.

N

By DaWF J Benc\kr\ City Manager

Date
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Docusign Envelope ID: 42D159C6-2C2E-41E6-9349-60C92404CF4E

C 249077

CONSULTING SERVICES AGREEMENT BETWEEN
THE CITY OF NEWARK
AND
GHA Technologies, Inc., an Authorized Wasabi Reseller
FOR Wasabi Reserved Capacity Hot Cloud Storage

This Agreement for consulting services (“Agreement”) is made by and between the City of
Newark, a municipal corporation, (“City”) and GHA Technologies, Inc., an Authorized HYCU
Reseller, a corporation, with offices located at 8998 E. Raintree Drive Scottsdale, AZ 85260
(“Consultant”), (together referred to as the “Parties”) as of September 1, 2024 (the “Effective Date™).

Section 1. Services. Subject to the terms and conditions set forth in this Agreement, Consultant
shall provide to City the services described in the Scope of Work attached as Exhibit A and
incorporated herein, at the time and place and in the manner specified therein. In the event of a conflict
in or inconsistency between the terms of this Agreement and Exhibit A, the Agreement shall prevail.

1.1 Term of Services. The term of this Agreement shall begin on the Effective Date and
shall end on January 30, 2030, and Consultant shall complete the work described in Exhibit A on or
before that date, unless the term of the Agreement is otherwise terminated or extended, as provided for
in Section 8. The time provided to Consultant to complete the services required by this Agreement
shall not affect the City’s right to terminate the Agreement, as referenced in Section 8. Funding for
services beyond the current fiscal year will be included in future City budgets but is subject to City
Council approval of annual appropriations.

1.2 Standard of Performance. Consultant shall perform all services required pursuant to
this Agreement according to the standards observed by a competent practitioner of the profession in
which Consultant is engaged and in the geographical area in which Consultant practices its profession.

1.3 Assignment of Personnel. Consultant shall assign only competent personnel to
perform services pursuant to this Agreement. In the event that City, in its sole discretion, at any time
during the term of this Agreement, desires the reassignment of any such persons, Consultant shall,
immediately upon receiving notice from City of such desire of City, reassign such person or persons.

14 Time is of the Essence. Time is of the essence. Consultant shall devote such time to
the performance of services pursuant to this Agreement as may be reasonably necessary to timely finish
the Scope of Work, to meet the standard of performance provided in Section 1.1 and 1.2 above and to
satisfy Consultant’s obligations hereunder.

Section 2. COMPENSATION. City hereby agrees to pay Consultant a sum not to exceed One
Hundred Twenty Eight Thousand Eight Hundred Eighty Seven Dollars and 20 cents, ($128,887.20),
notwithstanding any contrary indications that may be contained in Consultant’s proposal for services
to be performed and reimbursable costs incurred under this Agreement. In the event of a conflict
between this Agreement and Consultant’s proposal, attached as Exhibit A, regarding the amount of
compensation, the Agreement shall prevail. City shall pay Consultant for services rendered pursuant
to this Agreement at the time and in the manner set forth herein. The payments specified below shall

Consulting Services Agreement between
City of Newark and
Page 1 of 14
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Docusign Envelope ID: 42D159C6-2C2E-41E6-9349-60C92404CF4E

be the only payments from City to Consultant for services rendered pursuant to this Agreement.
Consultant shall submit all invoices to City in the manner specified herein. Except as specifically
authorized by City in writing, Consultant shall not bill City for duplicate services performed by more
than one person.

Consultant and City acknowledge and agree that compensation paid by City to Consultant under this
Agreement is based upon Consultant’s estimated costs of providing the services required hereunder,
including salaries and benefits of employees and subcontractors of Consultant. Consequently, the
parties further agree that compensation hereunder is intended to include the costs of contributions to
any pensions and/or annuities to which Consultant and its employees, agents, and subcontractors may
be eligible. City therefore has no responsibility for such contributions beyond compensation required
under this Agreement.

2.1 Invoices. Consultant shall submit invoices, not more often than once a month during
the term of this Agreement, based on the cost for services performed and reimbursable costs incurred
prior to the invoice date. Invoices shall contain the following information, unless waived by the
Contract Administrator:

o Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invoice, etc.;
. Project name & number if applicable;
. Purchase Order number to expedite payment;

. The beginning and ending dates of the billing period;

. A task summary containing the original contract amount, the amount of prior billings,
the total due this period, the balance available under the Agreement, and the percentage
of completion;

o At City’s option, for each work item in each task, a copy of the applicable time entries

or time sheets shall be submitted showing the name of the person doing the work, the
hours spent by each person, a brief description of the work, and each reimbursable
expense;

o The total number of hours of work performed under the Agreement by Consultant and
each employee, agent, and subcontractor of Consultant performing services hereunder;

° The Consultant’s signature;
o Consultant shall give separate notice to the City when the total number of hours worked
by Consultant and any individual employee, agent, or subcontractor of Consultant

reaches or exceeds 800 hours within a 12-month period.

2.2 Monthly Pavment. City shall make monthly payments, based on invoices received,
for services satisfactorily performed, and for authorized reimbursable costs incurred. City shall have

Consulting Services Agreement between
City of Newark and
Page 2 of 14
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30 days from the receipt of an invoice that complies with all of the requirements above to pay
Consultant.

23 Final Payment. City shall pay the last 10% of the total sum due pursuant to this
Agreement within 60 days after completion of the services and submittal to City of a final invoice, if
all services required have been satisfactorily performed.

2.4 Total Payment. City shall pay for the services to be rendered by Consultant pursuant
to this Agreement. City shall not pay any additional sum for any expense or cost whatsoever incurred
by Consultant in rendering services pursuant to this Agreement. City shall make no payment for any
extra, further, or additional service pursuant to this Agreement.

In no event shall Consultant submit any invoice for an amount in excess of the maximum
amount of compensation provided above either for a task or for the entire Agreement, unless the
Agreement is modified prior to the submission of such an invoice by a properly executed change order
or amendment.

2.5 Hourly Rate/Fees. Unless the services provided are for a lump sum or flat fee, fees
for work performed by Consultant on an hourly basis shall not exceed the amounts shown on the
compensation cost proposal attached hereto as Exhibit B. In the event of a conflict in or inconsistency
between the terms of this Agreement and Exhibit B, the Agreement shall prevail.

2.6 Reimbursable Expenses. Reimbursable expenses are specified in Exhibit B, attached
hereto and incorporated herein. Reimbursable expenses not listed in Exhibit B are not chargeable to
City. Reimbursable expenses shall not include a mark-up and are billed as a direct cost. In no event
shall expenses be advanced by the City to the Consultant. Reimbursable expenses are included in the
total amount of compensation provided under this Agreement that shall not be exceeded.

2.7 Payment of Taxes. Consultant is solely responsible for the payment of employment
taxes incurred under this Agreement and any similar federal or state taxes.

2.8 Payment upon Termination. In the event that the City or Consultant terminates this
Agreement pursuant to Section 8, the City shall compensate the Consultant for all outstanding costs
and reimbursable expenses incurred for work satisfactorily completed as of the date of written notice
of termination. Consultant shall maintain adequate logs and timesheets to verify costs incurred to that
date.

29 Authorization to Perform Services. The Consultant is not authorized to perform any
services or incur any costs whatsoever under the terms of this Agreement until receipt of authorization
from the Contract Administrator.

2.10. Business License. The Consultant is not authorized to perform services or incur costs
whatsoever under the terms of this Agreement until Consultant applies for and has been issued a
business license from the City pursuant to Title 5 of the Newark Municipal Code.

Consulting Services Agreement between
City of Newark and
Page 3 of 14
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Section 3. FACILITIES AND EQUIPMENT. Except as set forth herein, Consultant shall, at
its sole cost and expense, provide all facilities and equipment that may be necessary to perform the
services required by this Agreement. City shall make available to Consultant only the facilities and
equipment listed in this section, and only under the terms and conditions set forth herein.

City shall furnish physical facilities such as desks, filing cabinets, and conference space, as may be
reasonably necessary for Consultant’s use while consulting with City employees and reviewing records
and the information in possession of the City. The location, quantity, and time of furnishing those
facilities shall be in the sole discretion of City. In no event shall City be obligated to furnish any
facility that may involve incurring any direct expense, including but not limited to computer, long-
distance telephone or other communication charges, vehicles, and reproduction facilities.

Section 4. INSURANCE REQUIREMENTS. Before beginning any work under this
Agreement, Consultant, at its own cost and expense, unless otherwise specified below, shall procure
the types and amounts of insurance listed below against claims for injuries to persons or damages to
property that may arise from or in connection with the performance of the work hereunder by the
Consultant and its agents, representatives, employees, and subcontractors. Consistent with the
following provisions, Consultant shall provide proof satisfactory to City of such insurance that meets
the requirements of this section and under forms of insurance satisfactory in all respects, and that such
insurance is in effect prior to beginning work to the City. Consultant shall maintain the insurance
policies required by this section throughout the term of this Agreement. The cost of such insurance
shall be included in the Consultant's bid. Consultant shall not allow any subcontractor to commence
work on any subcontract until Consultant has obtained all insurance required herein for the
subcontractor(s) and provided evidence that such insurance is in effect to City. Verification of the
required insurance shall be submitted and made part of this Agreement prior to execution.

4.1 Required Coverage. Consultant shall maintain all required insurance listed herein for
the duration of this Agreement.

Premises Liability; Products
and Completed Operations;
Contractual Liability; Personal
Injury and Advertising Liability

COVERAGE TYPE OF INSURANCE MINIMUM LIMITS
A Commercial General $2,000,000 per occurrence;
Liability Bodily Injury and Property

Damage

$4,000,00 in the aggregate;
Commercial general coverage
shall be at least as broad as
Insurance  Services  Office
Commercial General Liability
occurrence form CG 0001
(most recent edition) covering
comprehensive General
Liability on an ‘“occurrence”
basis

Consulting Services Agreement between

City of Newark and
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Commercial or Business
Automobile Liability

All owned vehicles, hired or
leased vehicles, non-owned,
borrowed and permissive uses.
Personal Automobile Liability

is acceptable for individual

$1,000,000 per occurrence;

Any Auto; Bodily Injury and
Property Damage. Automobile
coverage shall be at least as
broad as Insurance Services
Office Automobile Liability
form CA 0001 (most recent

contractors with no
transportation  or  hauling
related activities

edition), Code 1 (any auto). No
endorsement shall be attached
limiting the coverage.

C Workers’ Compensation WC: Statutory Limits
(WC) and Employers EL: $100,000 per accident for
Liability (EL) bodily injury or disease.

Required for all contractors
with employees

Consultant may rely on a self-
insurance program to meet
those requirements, but only if
the program of self-insurance
complies fully with the
provisions of the California
Labor Code. The insurer shall
waive all rights of subrogation
against the City and its officers,
officials, employees, and
volunteers for loss arising from
work performed under this

Agreement
D Professional Liability/Errors $2,000,000 per occurrence
& Omissions $4,000,000 policy aggregate;
Includes  endorsements of Any deductible or self-insured
contractual hability retention shall not exceed
$150,000 per claim

4.2 Additional requirements. Each of the following shall be included in the insurance
coverage or added as a certified endorsement to the policy:

a. All required insurance shall be maintained during the entire term of the Agreement
with the following exception: Insurance policies and coverage(s) written on a claims-made basis shall
be maintained during the entire term of the Agreement and until three (3) years following termination
and acceptance of all work provided under the Agreement, with the retroactive date of said insurance
(as may be applicable) concurrent with the commencement of activities pursuant to this Agreement

b. All insurance required above with the exception of Professional Liability, Personal
Automobile Liability, Workers” Compensation and Employers Liability, shall be endorsed to name as

Consulting Services Agreement between
City of Newark and -
Page S of 14
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additional insured: City of Newark, its City Council, and all City officers, agents, employees,
volunteers and representatives.

c. For any claims related to this Agreement or the work hereunder, the Consultant’s
insurance covered shall be primary insurance as respects the City, its officers, officials, employees,
and volunteers. Any insurance or self-insurance maintained by the City, its officers, officials,
employees, or volunteers shall be excess of the Consultant’s insurance and shall not contribute with it.

d. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled by either party, except after 30 days’ prior written notice has been provided to
the City.

e. Certificates of Insurance: Before commencing operations under this Agreement,

Consultant shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form
and satisfactory to City, evidencing that all required insurance coverage is in effect. The City reserves
the rights to require the Consultant to provide complete, certified copies of all required insurance
policies.

f. Subcontractors: Consultant shall include all subcontractors as an insured (covered
party) under its policies or shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated herein.

g. Claims-made limitations. The following provisions shall apply if the professional
liability coverage is written on a claims-made form:

1. The retroactive date of the policy must be shown and must be before the date
of the Agreement.

il. Insurance must be maintained and evidence of insurance must be provided for
at least five years after completion of the Agreement or the work, so long as commercially available at
reasonable rates.

iii. If coverage is canceled or not renewed and it is not replaced with another
claims-made policy form with a retroactive date that precedes the date of this Agreement, Consultant
must purchase an extended period coverage for a minimum of three (3) years after completion of work
under this Agreement.

iv. A copy of the claim reporting requirements must be submitted to the City for
review prior to the commencement of any work under this Agreement.

4.3 All Policies Requirements.

a. Acceptabilitv_of insurers. All insurance required by this section is to be
placed with insurers with a Bests' rating of no less than A:VIL. Insurance shall be maintained through
an insurer with a minimum A.M. Best Rating of A- or better, with deductible amounts acceptable to
the City. Acceptance of Consultant’s insurance by City shall not relieve or decrease the liability of

Consulting Services Agreement between
City of Newark and
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Consultant hereunder. Any deductible or self-insured retention amount or other similar obligation
under the policies shall be the sole responsibility of the Consultant.

b. Deductibles and Self-Insured Retentions. Consultant shall disclose to and
obtain the written approval of City for the self-insured retentions and deductibles before beginning any
of the services or work called for by any term of this Agreement. At the option of the City, either: the
insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the City, its
officers, employees, and volunteers; or the Consultant shall provide a financial guarantee satisfactory
to the City guaranteeing payment of losses and related investigations, claim administration and defense
expenses.

c. Wasting Policies. No policy required by this Section 4 shall include a
“wasting” policy limit (i.e. limit that is eroded by the cost of defense).

d. Waiver of Subrogation. Consultant hereby agrees to waive subrogation
which any insurer or contractor may require from vendor by virtue of the payment of any loss.
Consultant agrees to obtain any endorsements that may be necessary to affect this waiver of
subrogation. The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in
favor of the entity for all work performed by the consultant, its employees, agents, and subcontractors.

4.4 Remedies. In addition to any other remedies City may have if Consultant fails to
provide or maintain any insurance policies or policy endorsements to the extent and within the time
herein required, City may, at its sole option exercise any of the following remedies, which are
alternatives to other remedies City may have and are not the exclusive remedy for Consultant’s breach:

. Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement;

o Order Consultant to stop work under this Agreement or withhold any payment that
becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or

. Terminate this Agreement.
Section 5. INDEMNIFICATION AND CONSULTANT’S RESPONSIBILITIES.

Consultant shall indemnify, defend with counsel acceptable to City, and hold harmless City and its
officers, officials, employees, agents and volunteers from and against any and all liability, loss,
damage, claims, expenses, and costs (including without limitation, attorney’s fees and costs and fees
of litigation) (collectively, “Liability”) of every nature arising out of or in connection with Consultant’s
performance of the Services or its failure to comply with any of its obligations contained in this
Agreement, except such Liability caused by the sole negligence or willful misconduct of City.

The Consultant’s obligation to defend and indemnify shall not be excused because of the Consultant’s
inability to evaluate Liability or because the Consultant evaluates Liability and determines that the
Consultant is not liable to the claimant. The Consultant must respond within 30 days, to the tender of
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any claim for defense and indemnity by the City, unless this time has been extended by the City. If
the Consultant fails to accept or reject a tender of defense and indemnity within 30 days, in addition to
any other remedy authorized by law, so much of the money due the Consultant under and by virtue of
this Agreement as shall reasonably be considered necessary by the City, may be retained by the City
until disposition has been made of the claim or suit for damages, or until the Consultant accepts or
rejects the tender of defense, whichever occurs first.

With respect to third party claims against the Consultant, the Consultant waives any and all rights of
any type to express or implied indemnity against the Indemnitees.

Notwithstanding the forgoing, to the extent this Agreement is a “construction contract” as defined by
California Civil Code Section 2782, as may be amended from time to time, such duties of consultant
to indemnify shall not apply when to do so would be prohibited by California Civil Code Section 2782.

In the event that Consultant or any employee, agent, or subcontractor of Consultant providing services
under this Agreement is determined by a court of competent jurisdiction or the California Public
Employees Retirement System (PERS) to be eligible for enrollment in PERS as an employee of City,
Consultant shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions, which
would otherwise be the responsibility of City.

Section 6. STATUS OF CONSULTANT.

6.1 Independent Contractor. At all times during the term of this Agreement, Consultant
shall be an independent contractor and shall not be an employee of City. City shall have the right to
control Consultant only insofar as the results of Consultant's services rendered pursuant to this
Agreement and assignment of personnel pursuant to Subparagraph 1.3; however, otherwise City shall
not have the right to control the means by which Consultant accomplishes services rendered pursuant
to this Agreement. Notwithstanding any other City, state, or federal policy, rule, regulation, law, or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors providing
services under this Agreement shall not qualify for or become entitled to, and hereby agree to waive
any and all claims to, any compensation, benefit, or any incident of employment by City, including but
not limited to eligibility to enroll in the California Public Employees Retirement System (PERS) as an
employee of City and entitlement to any contribution to be paid by City for employer contributions
and/or employee contributions for PERS benefits.

6.2 Consultant Not an Agent. Except as City may specify in writing, Consultant shall
have no authority, express or implied, to act on behalf of City in any capacity whatsoever as an agent.
Consultant shall have no authority, express or implied, pursuant to this Agreement to bind City to any
obligation whatsoever.

Section 7. LEGAL REQUIREMENTS.

7.1 Governing Law. The laws of the State of California shall govern this Agreement.

Consulting Services Agreement between
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7.2 Compliance with Applicable Laws. Consultant and any subcontractors shall comply
with all laws applicable to the performance of the work hereunder.

73 Other Governmental Regulations. To the extent that this Agreement may be funded
by fiscal assistance from another governmental entity, Consultant and any subcontractors shall comply
with all applicable rules and regulations to which City is bound by the terms of such fiscal assistance
program.

7.4 Licenses and Permits. Consultant represents and warrants to City that Consultant and
its employees, agents, and any subcontractors have all licenses, permits, qualifications, and approvals
of whatsoever nature that are legally required to practice their respective professions. Consultant
represents and warrants to City that Consultant and its employees, agents, any subcontractors shall, at
their sole cost and expense, keep in effect at all times during the term of this Agreement any licenses,
permits, and approvals that are legally required to practice their respective professions. In addition to
the foregoing, Consultant and any subcontractors shall obtain and maintain during the term of this
Agreement valid Business Licenses from City.

7.5 Nondiscrimination and Equal Opportunity. Consultant shall not discriminate, on
the basis of a person’s race, religion, color, national origin, age, physical or mental handicap or
disability, medical condition, genetic information, marital status, sex, sexual orientation, gender, or
gender identity, against any employee, applicant for employment, subcontractor, bidder for a
subcontract, or participant in, recipient of, or applicant for any services or programs provided by
Consultant under this Agreement. Consultant shall comply with all applicable federal, state, and local
laws, policies, rules, and requirements related to equal opportunity and nondiscrimination in
employment, contracting, and the provision of any services that are the subject of this Agreement,
including but not limited to the satisfaction of any positive obligations required of Consultant thereby.

Consultant shall include the provisions of this Subsection in any subcontract approved by the Contract
Administrator or this Agreement.

Section 8. TERMINATION AND MODIFICATION.

8.1 Termination. City may cancel this Agreement at any time and without cause upon
written notification to Consultant. Consultant may cancel this Agreement upon thirty (30) days’
written notice to City and shall include in such notice the reasons for cancellation.

In the event of termination, Consultant shall be entitled to compensation for services performed to the
effective date of termination; City, however, may condition payment of such compensation upon
Consultant delivering to City any or all work product, including, but not limited to documents,
photographs, computer software, video and audio tapes, and other materials provided to Consultant or
prepared by or for Consultant or the City in connection with this Agreement.

8.2 Extension. City may, in its sole and exclusive discretion, extend the end date of this
Agreement beyond that provided for in Subsection 1.1. Any such extension shall require a written
amendment to this Agreement, as provided for herein. Consultant understands and agrees that, if City
grants such an extension, City shall have no obligation to provide Consultant with compensation
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beyond the maximum amount provided for in this Agreement. Similarly, unless authorized by the
Contract Administrator, City shall have no obligation to reimburse Consultant for any otherwise
reimbursable expenses incurred during the extension period.

8.3 Amendments. The Parties may amend this Agreement only by a writing signed by all
the Parties.

84 Assignment and Subcontracting. City and Consultant recognize and agree that this
Agreement contemplates personal performance by Consultant and is based upon a determination of
Consultant’s unique personal competence, experience, and specialized personal knowledge.
Moreover, a substantial inducement to City for entering into this Agreement was and is the professional
reputation and competence of Consultant. Consultant may not assign this Agreement or any interest
therein without the prior written approval of the Contract Administrator. Consultant shall not
subcontract any portion of the performance contemplated and provided for herein, other than to the
subcontractors noted in the proposal, without prior written approval of the Contract Administrator.

8.5 Survival. All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating liability between City and Consultant shall survive the
termination of this Agreement.

8.6 Options upon Breach by Consultant. If Consultant materially breaches any of the
terms of this Agreement, City’s remedies shall include, but not be limited to, the following:

8.6.1 Immediately terminate the Agreement;

8.6.2 Retain the plans, specifications, drawings, reports, design documents, and any
other work product prepared by Consultant pursuant to this Agreement;

8.6.3 Retain a different consultant to complete the work described in Exhibit A not
finished by Consultant; or

8.6.4 Charge Consultant the difference between the cost to complete the work
described in Exhibit A that is unfinished at the time of breach and the amount
that City would have paid Consultant pursuant to Section 2 if Consultant had
completed the work.

8.6.5 No remedy mentioned in this Agreement is intended to be exclusive of any
other right, power, or remedy, permitted by law. Neither the failure nor the
delay on the part of the City to exercise any such rights and remedies shall
operate as a waiver thereof, nor shall any single or partial exercise by the City
of any such right or remedy preclude any other or further exercise of any such
right or remedy.

Section 9. KEEPING AND STATUS OF RECORDS.

Consulting Services Agreement between
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9.1 Records Created as Part of Consultant’s Performance. All reports, data, maps,
models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications, records, files,
or any other documents or materials, in electronic or any other form, that Consultant prepares or obtains
pursuant to this Agreement and that relate to the matters covered hereunder shall be the property of the
City. Consultant hereby agrees to deliver those documents to the City upon termination of the
Agreement and City may use, reuse or otherwise dispose of the documents without Consultant’s
permission. It is understood and agreed that the documents and other materials, including but not
limited to those described above, prepared pursuant to this Agreement are prepared specifically for the
City and are not necessarily suitable for any future or other use. City and Consultant agree that, until
final approval by City, all data, plans, specifications, reports and other documents are confidential and
will not be released to third parties without prior written consent of both parties.

9.2 Consultant’s Books and Records. Consultant shall maintain any and all ledgers,
books of account, invoices, vouchers, canceled checks, and other records or documents evidencing or
relating to charges for services or expenditures and disbursements charged to the City under this
Agreement for a minimum of 3 years, or for any longer period required by law, from the date of final
payment to the Consultant to this Agreement. All such records should be maintained in accordance
with generally accepted accounting principles and shall be clearly identified and readily accessible.

9.3 Inspection and Audit of Records. Any records or documents that Section 9.2 of this
Agreement requires Consultant to maintain shall be made available for inspection, audit, and/or
copying at any time during regular business hours, upon oral or written request of the City. Under
California Government Code Section 8546.7, if the amount of public funds expended under this
Agreement exceeds $10,000.00, the Agreement shall be subject to the examination and audit of the
State Auditor, at the request of City or as part of any audit of the City, for a period of 3 years after final
payment under the Agreement.

Section 10 MISCELLANEOUS PROVISIONS.

10.1  Attornevs’ Fees. If a party to this Agreement brings any action, including an action
for declaratory relief, to enforce or interpret the provision of this Agreement, the prevailing party shall
be entitled to reasonable attorneys’ fees in addition to any other relief to which that party may be
entitled. The court may set such fees in the same action or in a separate action brought for that purpose.

10.2  Venue. In the event that either party brings any action against the other under this
Agreement, the parties agree that trial of such action shall be vested exclusively in the state courts of
California in the County of Alameda or in the United States District Court for the Northern District of
California.

10.3  Severability. If a court of competent jurisdiction finds or rules that any provision of
this Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so adjudged
shall remain in full force and effect. The invalidity in whole or in part of any provision of this
Agreement shall not void or affect the validity of any other provision of this Agreement.
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10.4 No Implied Waiver of Breach. The waiver of any breach of a specific provision of
this Agreement does not constitute a waiver of any other breach of that term or any other term of this
Agreement.

10.5  Successors and Assigns. The provisions of this Agreement shall inure to the benefit
of and shall apply to and bind the successors and assigns of the parties.

10.6  Use of Recycled Products. Consultant shall prepare and submit all reports, written
studies and other printed material on recycled paper to the extent it is available at equal or less cost
than virgin paper.

10.7 Conflict of Interest. Consultant may serve other clients, but none whose activities
within the corporate limits of City or whose business, regardless of location, would place Consultant
in a “conflict of interest,” as that term is defined in the Political Reform Act, codified at California
Government Code Section 81000 ef seq.

Consultant shall not employ any City official in the work performed pursuant to this Agreement. No
officer or employee of City shall have any financial interest in this Agreement that would violate
California Government Code Sections 1090 et seq. Consultant hereby warrants that it is not now, nor
has it been in the previous 12 months, an employee, agent, appointee, or official of the City. If
Consultant was an employee, agent, appointee, or official of the City in the previous twelve months,
Consultant warrants that it did not participate in any manner in the forming of this Agreement.
Consultant understands that, if this Agreement is made in violation of Government Code § 1090 et
seq., the entire Agreement is void and Consultant will not be entitled to any compensation for services
performed pursuant to this Agreement, including reimbursement of expenses, and Consultant will be
required to reimburse the City for any sums paid to the Consultant. Consultant understands that, in
addition to the foregoing, it may be subject to criminal prosecution for a violation of Government Code
§ 1090 and, if applicable, will be disqualified from holding public office in the State of California.

10.8  Solicitation. Consultant agrees not to solicit business at any meeting, focus group, or
interview related to this Agreement, either orally or through any written materials.

10.9 Contract Administration. This Agreement shall be administered by the City
Manager, or his designee, identified as Edwin J. Miranda, CIO ("Contract Administrator"). All
correspondence, meeting documentation, invoices and project deliverables shall be directed to or
through the Contract Administrator.

10.10 Notices. Any notice, demand, request, consent or approval that either party is required
to give the other pursuant to this Agreement, shall be in writing and may be given by either (i) personal
service, (ii) delivery by reputable overnight delivery service (e.g. Federal Express) which provides a
receipt showing date and time of delivery, (iii) certified United States mail, postage prepaid, return
receipt requested, or (iv) by email transmission . Notice shall be effective upon personal delivery or
delivery to the addresses specified below, as reflected on the receipt of delivery or return receipt, as
applicable.

Any written notice to Consultant shall be sent to:
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Irfan. Mohammad(@gha-associates.com

All other written notices to City shall be sent to:

Edwin J. Miranda Kristopher J. Kokotaylo,
CIO /IT Director City Attorney

City of Newark City of Newark

37101 Newark Blvd. with a copy to 37101 Newark Blvd.
Newark, CA 94560 Newark, CA 94560

10.12 Professional Seal. @ Where applicable in the determination of the contract
administrator, the first page of a technical report, first page of design specifications, and each page of
construction drawings shall be stamped/sealed and signed by the licensed professional responsible for
the report/design preparation. The stamp/seal shall be in a block entitled "Seal and Signature of
Registered Professional with report/design responsibility," as in the following example.

Seal and Signature of Registered Professional with
report/design responsibility.

10.13 Integration. This Agreement, including the scope of work attached hereto and
incorporated herein as Exhibits A and B represent the entire and integrated agreement between City

and Consultant and supersedes all prior negotiations, representations, or agreements, either written or
oral.

Exhibit A Scope of Services
Exhibit B Compensation Schedule

10.14 Counterparts. This Agreement may be executed in multiple counterparts, each of
which shall be an original and all of which together shall constitute one agreement.

SIGNATURES ON FOLLOWING PAGE
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The Parties have executed this Agreement as of the Effective Date.

CITY OF NEWARK CONSULTANT

DocuSigned by:

[ —

07576782C2304C4 _ 8894CC71335P4EA ...

DAVID J. BENOUN IRFAN MOHAMMAD
CITY MANAGER VICE PRESIDENT

ATTEST:

DocuSigned by:
——ADS0I800BABE4SE
SHEILA HARRINGTON
CITY CLERK

APPROVED AS TO FORM:

Signed by:

bridoplr ). boketaufo

KRISTOPHER J. KOKOTAYLO
CITY ATTORNEY

5638310.1
Version 3.2.21
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EXHIBIT A

SCOPE OF SERVICES

This Scope of Services, Exhibit “A,” is hereby incorporated by reference into the Agreement, under
Agreement Section 1.

GHA Technologies, Inc., a reseller for Wasabi.

The scope of services is for Wasabi Reserved Capacity Storage Subscription - 400 TB capacity -
hosted

Start Date: 09/01/2024
End Date: 01/30/2030

Reference attached quote # 2838683 — rev 1 of 1, dated 8/2/2024.
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EXHIBIT B
COMPENSATION SCHEDULE
This compensation schedule, Exhibit “B,” is hereby incorporated by reference into the Agreement,
under Agreement Section 2.

For all services identified in Exhibit “A”, Scope of Services, the City agrees to pay, and Consultant
agrees to accept as total compensation the following:

Reference attached quote # 2838683 — rev 1 of 1, dated 8/2/2024.

Summary of Fees

Wasabi Reserved capacity Storage, Subscription license (5 years + 5 months free) - 400 TB capacity -
hosted

Start Date: 09/01/2024
End Date: 01/30/2030

Non-taxable

Qty. 1
Unit Price $128,887.20

Total: $128,887.20

Note: $2,148.12 per month for 60 months (includes 1 month free for every year promo or 5
years free months of service for 5-year term).

Consulting Services Agreement between
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GHA Technologies, Inc.

OEpl. #2090 Date Expiration Date
PO Box 29661 Aug 02, 2024 10:30 AM PDT 08/30/2024
GHA Phoenix, Arizona 85038
Foovatiene United States Modified Date

) Aug 02, 2024 02:37 PM PDT
http://www.gha-associates.com ¢

(P) 480-951-6865 Quote #
(F) 480-951-6956 2838683 -rev 10of 1
Description

Wasabi Reserved Capacity Hot Cloud Storage -
400 TB - § Years

SalesRep

Mohammad, Irfan
(P) 510-270-5313
(F) 480-951-6956

Customer Contact
Montez, Angela

(P) 510-578-4421

ANGELA.MONTEZ@newark.org
Customer Bill To Ship To
City of Newark (CO62745) City of Newark City of Newark
Montez, Angela Payable, Accounts Montez, Angela
37101 Newark Bivd 37101 Newark Bivd 37101 Newark Bivd
Newark, CA 94560 Newark, CA 94560 Newark, CA 94560
United States United States United States

isd@newark.org
Customer PO: Terms: Ship Via:
Purchase Order (Net 30 Days) Other Electronic

Special Instructions: Carrier Account #:
1 month free for every year promo will expire on 08/30
1 Wasabi Raserved Capacity Storage No 1 $128,887.08 $128,887.08

Subscription license (5 years) - 400 T8 capacity - hosted
Note: estimated $2,148.12 per month for 60 months { +5 months free). or $1,982.88 per month for 65 months prepaid

Note:
1 month free for every year promo : ¥ (25 4 77 20

Wasabi agrees to provide $ additional free months of service for 5 year terms. The term listed in the above quote already includes the additional term of service given for
free. Minimum purchase of 400TB required.

Quote form and Purchase Order must be completed by August 30, 2024 to be eligible for this promotion,

Subtotal:  $128,887.08

Tax (10.7500%): $0.00
Shipping: $0.00
Misc: $0.00

Total:  $128,887.08

Sales tax calculation is estimated and subject to change. Terms Definition: Unless agreed upon otherwise; Net 30 terms, cash in the GHA bank 30 days from the date of
shipment. Lease payment calculations are estimated and may include sales tax in the payment amount. You can obtain an accurate lease quote from our leasing company.
Rates are subject to change without notice.

GHA is an authorized and leading supplier for Microsoft, HP, Apple, Dell, Lenovo, VMWare, IBM and Cisco. GHA does not source any of these products from the gray
market. If you have a pending quotation from a competitor that is significantly less in price, that may be a strong indication of gray market involvement. Please immediately
bring this to the attention of your sales professional who can verify with the manufacturer for your benefit and protection. Your sales representative can also talk to you about
the risks associated with doing business with a gray market supplier.

-The prices quoted may change due to market conditions beyond our control.
-GHA cannot be responsible for manufacturer availability or delays.
-No verbal quotations or promises can be honored unless set forth herein.

-Due to many people working from home, GHA will not be responsible for the boxes if lost or stolen after the delivery has been made, and if they are lost or stolen, you still

agree to pay your GHA invoice. Signalyre will be required on all shipments.
-Handling Fees: Handling fees charged on shipments are in addition to the freight and insurance charges and vary.

-Retyrns Policy: Cloud Service Provider CSP orders for Microsoft require at feast 30 days of cancellation notice from Buyer. Buyer agrees to pay for any cloud subscription
usage incurred. For all other CSP s, GHA will pass through and honor the cancellation policy as stated in the original contract whether 30, 60 or 90 days of cancellation
notice is required. Custom computers and technology orders age\non-canceliable and -retu;ratl . No return will be accepted after 30 days from the invoice date. Goods
accepted for credit upon return will be subject to handling/restoe%m. wﬁQ Q\N not'le s4lhan 15% of the price of Goods. Custom-made Goods are not subject to
cancelation or return under any circumstances. In no case are Goods to be retumed without first obtaining Seller's written permission. Goods must be securely packed in the
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original packaging and delivered to Seller in an undamaged condition with Buyer being solely responsible for paying all return freight expenses and keeping the GHA invoice
current within 30 days from the date of shipment regardiess of the reason for a return. All returns must be accompanied by an authorized RMA number, which is valid for 15
days after date of issuance. GHA Technologies makes NO WARRANTY OF MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE with respect to the

goods described hereon. Professional Service Organizations are separate companies from GHA. GHA is not responsible for their workmanship and there is no right to offset
payment.

dinternational shioments/returns: Customer is responsible to pay all VAT, duties, customs charges, freight forwarding services, storage, handling, foreign exchange

rates/fees, miscellaneous fees from any country, expedited or relurn freight expenses. Customer shall be liable; GHA is NOT responsible. GHA is not responsible for any
return shipment expenses.

-Supplier represents and warrants that it is an equal-opporiunity employer and does not discriminate on the basis of age, race, creed, color, religion, sex, sexual orientation,
gender identity, national origin, disability, marital or veteran status, or any other basis that is prohibited by law.

~This document shall be governed by the laws of the State of Arizona.
-You may view all Terms & Conditions at: https:/iwww.gha-associates.com/terms-and-conditions - .
-THIS QUOTE HAS BEEN PROVIDED FOR CLIENT AND GHA PURPOSES ONLY**

-CORPORATE OFFICE: (REMIT PAYMENTS TO THE DEPARTMENT NUMBER AND PO BOX LISTED ABOVE; NO PAYMENTS SHOULD BE MAILED TO THE
CORPORATE OFFICE) GHA Technologies, Inc. 8998 E. Raintree Drive Scottsdale, AZ 85260
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ACOR D’ DATE (MM/DD/YYYY)
—— CERTIFICATE OF LIABILITY INSURANCE 1111412023
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES hiOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the polic #'es) must have ADDITIONAL INSURED provisions or be
endorsed. If SUBROGATION IS WAIVED, su%]ect to the terms and conditions of the policy, certain policies may require an endorsement. A
statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PROBUCER 323755” Sentry Customer Service
Sentry Insurance PHONE | FAX
1800 North Point Drive (AIC. No. Ext): 800-473-6879 (AIC. No): 800-514-7191
Stevens Point, Wi 54481 EMAIL i )
ADDRESS: businessproducts_direciifisantry.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Sentry Insurance Company 24988
INSURED INSURER B :
GHA Technologies Inc )
8998 E Raintree Dr INSURERC':
Scottsdale, AZ 85260-7024 INSURER D :
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 679837 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INER TYPE OF INSURANCE s | wver | Pouicy NumBeR | (GOHISVERR . | WieBSh e LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
[ ] cLamsmaoe OCCUR P IO RENTED o) $ 500,000
MED EXP (Any one person) $ 15,000
A 2420758003 01/01/2024 0110112025 [ e NIURY Sitodo
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 6,000,000
X]eouey [ ]%8% [ Jroc PRODUCTS - COMP/OP AGG $ 4,000,000
OTHER: $
AUTOMOBILE LIABILITY GOMBINED SINGLE LIMIT $ 1,000,000
ANY AUTO BODILY INJURY (Per person) $
A R onLy SCHEQULED 2420758004 01/01/2024 01/01/2025 | BODILY INJURY (Per accident) $
g | NON-OWNED RTY
_X_ X{T'ng ONLY X ASTO% ONELY ? e?g%ciden?)AMAGE $
$
X | UMBRELLA LIAB | X | OCCUR EACH OCCURRENCE $ 2,000,000
A X | EXCESS LIAB CLAIMS-MADE 2420758005 01/01/2024 01/01/2025 AGGREGATE $ 2,000,000
DED | | RETENTIONS PRODUCTS - COMP/OP AGG $ 2,000,000
WORKERS COMPENSATION PER TH-
AND EMPLOYERS' LIABILITY YIN X |Shure | | &R
ANY PROPRIETOR/PARTNERIEXECUTIVE E L. EACH ACCIDENT $ 1,000,000
L Tl e ot N/A 2420758007 01/01/2024 01/01/2025
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1,000,000
B ATIONS betow E.L. DISEASE - POLICY LIMIT $ 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Refer to attached
CERTIFICATE HOLDER CANCELLATION
GHA Technologies inc SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
8998 E Raintree Dr THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Scottsdale, AZ 85260-7024 ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE,
N7H /‘47 farn A
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b ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED INSURED
Justin Dixon Knight GHA Technologies Inc
POLICY NUMBER
2420758003
CARRIER NAIC CODE
Sentry Insurance Company 24988 EFFECTIVE DATE: 01/01/2024
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

Certificate Details
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City of Newark

Newark Police Department
37077 Newark Boulevard

Salitnia Newark, CA 94560
DATE: August 7, 2024
TO: David Benoun, City Manager
VIA: Jonathan Arguello, Chief of Police
FROM: Kamini Kumar, Management Analyst |l

SUBJECT: Mike Yorks Investigations Agreement

The City of Newark Police Department is committed to maintaining staffing levels necessary to
provide high levels of public safety services to the community. The department is focused on
recruitment efforts to attract qualified candidates. Prior to hiring police officers, a background
investigation that complies with California Peace Officer Standards and Training (POST)
guidelines is required. In 2016, the Police Department contracted with Mike Yorks Investigations
to conduct thorough, accurate and objective pre-employment background investigations of
police department employee candidates in accordance with guidelines set forth by POST. The
department has been utilizing Mike Yorks Investigations to complete the required police
department staff background investigations.

On March 24, 2023, the city approved an agreement to extend the background investigation
services with Mike Yorks Investigations through June 30, 2024.

Funding for this service agreement in the amount of $90,000 was budgeted for fiscal year 2024-
2025, to provide pre-employment background services The Not to Exceed amount in the

FY2024-2025 agreement is $90,000.00 per year.

110.30.032.320.6220 Mike Yorks Investigations $90,000

wewans 37077 NEWARK BLVD. NEWARK, CA 94560 510.578.4000 | FAX 510.578.4329 | WWW.NEWARK.ORG
Packet Page No. 118



RECOMMENDATION

Staff recommends the City Manager to sign the Mike Yorks Investigations Agreement for the
fiscal year 2024-2025.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City
Manager or his __des,ignee to act upon certain administrative matters on behalf of the City during
the City oun}c"i'l.

;’mmer recess of August 2024, |, David J. Benoun, hereby authorize the
acceptance of _ar\'"agreement with Mike Yorks Investigations for fiscal year 2024-2025.

NS
David J?EEHE&H, City Manager

\

Q.03 2

By

Date
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¢ 25027

CONSULTING SERVICES AGREEMENT BETWEEN
THE CITY OF NEWARK
AND
MIKE YORKS INVESTIGATIONS
FOR PRE-EMPLOYMENT BACKGROUND INVESTIGATIONS AND REPORTS

This Agreement for consulting services (“Agreement”) is made by and between the City of
Newark, a municipal corporation, (“City”) and Mike York Investigations, a sole proprietor), with
offices located at 1438 Lansing Avenue, San Jose, CA 95118 (“Consultant”), (together referred to as
the “Parties”) as of July 1%, 2024 (the “Effective Date”).

Section 1. Services. Subject to the terms and conditions set forth in this Agreement, Consultant
shall provide to City the services described in the Scope of Work attached as Exhibit A and
incorporated herein, at the time and place and in the manner specified therein. In the event of a conflict
in or inconsistency between the terms of this Agreement and Exhibit A, the Agreement shall prevail.

1.1 Term of Services. The term of this Agreement shall begin on the Effective Date and
shall end on June 30™, 2025, and Consultant shall complete the work described in Exhibit A on or
before that date, unless the term of the Agreement is otherwise terminated or extended, as provided for
in Section 8. The time provided to Consultant to complete the services required by this Agreement
shall not affect the City’s right to terminate the Agreement, as referenced in Section 8. Funding for
services beyond the current fiscal year will be included in future City budgets but is subject to City
Council approval of annual appropriations.]

1.2 Standard of Performance. Consultant shall perform all services required pursuant to
this Agreement according to the standards observed by a competent practitioner of the profession in
which Consultant is engaged and in the geographical area in which Consultant practices its profession.

1.3 Assignment of Personnel. Consultant shall assign only competent personnel to
perform services pursuant to this Agreement. In the event that City, in its sole discretion, at any time
during the term of this Agreement, desires the reassignment of any such persons, Consultant shall,
immediately upon receiving notice from City of such desire of City, reassign such person or persons.

14 Time is of the Essence. Time is of the essence. Consultant shall devote such time to
the performance of services pursuant to this Agreement as may be reasonably necessary to timely finish
the Scope of Work, to meet the standard of performance provided in Section 1.1 and 1.2 above and to
satisfy Consultant’s obligations hereunder.

Section 2. COMPENSATION. City hereby agrees to pay Consultant a sum not to exceed Ninety
Thousand Dollars, ($90,000.00) notwithstanding any contrary indications that may be contained in
Consultant’s proposal for services to be performed and reimbursable costs incurred under this
Agreement. In the event of a conflict between this Agreement and Consultant’s proposal, attached as
Exhibit A, regarding the amount of compensation, the Agreement shall prevail. City shall pay
Consultant for services rendered pursuant to this Agreement at the time and in the manner set forth
herein. The payments specified below shall be the only payments from City to Consultant for services
rendered pursuant to this Agreement. Consultant shall submit all invoices to City in the manner

Consulting Services Agreement between
City of Newark and Mike York Investigations Page 1 of 14
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specified herein. Except as specifically authorized by City in writing, Consultant shall not bill City for
duplicate services performed by more than one person.

Consultant and City acknowledge and agree that compensation paid by City to Consultant under this
Agreement is based upon Consultant’s estimated costs of providing the services required hereunder,
including salaries and benefits of employees and subcontractors of Consultant. Consequently, the
parties further agree that compensation hereunder is intended to include the costs of contributions to
any pensions and/or annuities to which Consultant and its employees, agents, and subcontractors may
be eligible. City therefore has no responsibility for such contributions beyond compensation required
under this Agreement.

2.1 Invoices. Consultant shall submit invoices, not more often than once a month during
the term of this Agreement, based on the cost for services performed and reimbursable costs incurred
prior to the invoice date. Invoices shall contain the following information, unless waived by the
Contract Administrator:

. Serial identifications of progress bills; i.e., Progress Bill No. 1 for the first invoice, etc.;

. Project name & number if applicable;

. Purchase Order number to expedite payment;

J The beginning and ending dates of the billing period;

. A task summary containing the original contract amount, the amount of prior billings,
the total due this period, the balance available under the Agreement, and the percentage
of completion;

L At City’s option, for each work item in each task, a copy of the applicable time entries

or time sheets shall be submitted showing the name of the person doing the work, the
hours spent by each person, a brief description of the work, and each reimbursable
expense;

. The total number of hours of work performed under the Agreement by Consultant and
cach employee, agent, and subcontractor of Consultant performing services hereunder;

o The Consultant’s signature;

. Consultant shall give separate notice to the City when the total number of hours worked
by Consultant and any individual employee, agent, or subcontractor of Consultant
reaches or exceeds 800 hours within a 12-month period.

2.2 Monthly Payment. City shall make monthly payments, based on invoices received,
for services satisfactorily performed, and for authorized reimbursable costs incurred. City shall have
30 days from the receipt of an invoice that complies with all of the requirements above to pay
Consultant.

Consulting Services Agreement between
City of Newark and Mike York Investigations Page2 of 14
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23 Final Payment. City shall pay the last 10% of the total sum due pursuant to this
Agreement within 60 days after completion of the services and submittal to City of a final invoice, if
all services required have been satisfactorily performed.

2.4 Total Payment. City shall pay for the services to be rendered by Consultant pursuant
to this Agreement. City shall not pay any additional sum for any expense or cost whatsoever incurred
by Consultant in rendering services pursuant to this Agreement. City shall make no payment for any
extra, further, or additional service pursuant to this Agreement.

In no event shall Consultant submit any invoice for an amount in excess of the maximum .
amount of compensation provided above either for a task or for the entire Agreement, unless the
Agreement is modified prior to the submission of such an invoice by a properly executed change order
or amendment.

25 Hourly Rate/Fees. Unless the services provided are for a lump sum or flat fee, fees
for work performed by Consultant on an hourly basis shall not exceed the amounts shown on the
compensation cost proposal attached hereto as Exhibit B. In the event of a conflict in or inconsistency
between the terms of this Agreement and Exhibit B, the Agreement shall prevail.

2.6 Reimbursable Expenses. Reimbursable expenses are specified in Exhibit B, attached
hereto and incorporated herein. Reimbursable expenses not listed in Exhibit B are not chargeable to
City. Reimbursable expenses shall not include a mark-up and are billed as a direct costs. In no event
shall expenses be advanced by the City to the Consultant. Reimbursable expenses are included in the
total amount of compensation provided under this Agreement that shall not be exceeded.

2.7 Payment of Taxes. Consultant is solely responsible for the payment of employment
taxes incurred under this Agreement and any similar federal or state taxes.

2.8 Payment upon Termination. In the event that the City or Consultant terminates this
Agreement pursuant to Section 8, the City shall compensate the Consultant for all outstanding costs
and reimbursable expenses incurred for work satisfactorily completed as of the date of written notice

of termination. Consultant shall maintain adequate logs and timesheets to verify costs incurred to that
date.

2.9 Authorization to Perform Services. The Consultant is not authorized to perform any

services or incur any costs whatsoever under the terms of this Agreement until receipt of authorization
from the Contract Administrator.

2.10. Business License. The Consultant is not authorized to perform services or incur costs
whatsoever under the terms of this Agreement until Consultant applies for and has been issued a
business license from the City pursuant to Title 5 of the Newark Municipal Code.

Section 3. FACILITIES AND EQUIPMENT. Except as set forth herein, Consultant shall, at
its sole cost and expense, provide all facilities and equipment that may be necessary to perform the
services required by this Agreement. City shall make available to Consultant only the facilities and
equipment listed in this section, and only under the terms and conditions set forth herein.

Consulting Services Agreement between
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City shall furnish physical facilities such as desks, filing cabinets, and conference space, as may be
reasonably necessary for Consultant’s use while consulting with City employees and reviewing records
and the information in possession of the City. The location, quantity, and time of furnishing those
facilities shall be in the sole discretion of City. In no event shall City be obligated to furnish any
facility that may involve incurring any direct expense, including but not limited to computer, long-
distance telephone or other communication charges, vehicles, and reproduction facilities.

Section 4. INSURANCE REQUIREMENTS. Before beginning any work under this
Agreement, Consultant, at its own cost and expense, unless otherwise specified below, shall procure
the types and amounts of insurance listed below against claims for injuries to persons or damages to
property that may arise from or in connection with the performance of the work hereunder by the
Consultant and its agents, representatives, employees, and subcontractors. Consistent with the
following provisions, Consultant shall provide proof satisfactory to City of such insurance that meets
the requirements of this section and under forms of insurance satisfactory in all respects, and that such
insurance is in effect prior to beginning work to the City. Consultant shall maintain the insurance
policies required by this section throughout the term of this Agreement. The cost of such insurance
shall be included in the Consultant's bid. Consultant shall not allow any subcontractor to commence
work on any subcontract until Consultant has obtained all insurance required herein for the
subcontractor(s) and provided evidence that such insurance is in effect to City. Verification of the
required insurance shall be submitted and made part of this Agreement prior to execution.

4.1 Required Coverage. Consultant shall maintain all required insurance listed herein for
the duration of this Agreement.

COVERAGE TYPE OF INSURANCE MINIMUM LIMITS
A Commercial General $2,000,000 per occurrence;
Liability Bodily Injury and Property
Premises Liability; Products Damage
and Completed Operations; $4,000,00 in the aggregate;
Contractual Liability; Personal Commercial general coverage
Injury and Advertising Liability shall be at least as broad as
Insurance  Services Office
Commercial General Liability
occurrence form CG 0001
(most recent edition) covering
comprehensive General
Liability on an “occurrence”
basis
B Commercial or Business $1,000,000 per occurrence;
Automobile Liability Any Auto; Bodily Injury and
All owned vehicles, hired or- Property Damage. Automobile
leased vehicles, non-owned, coverage shall be at least as
borrowed and permissive uses. broad as Insurance Services
Personal Automobile Liability Office Automobile Liability
is acceptable for individual form CA 0001 (most recent

Consulting Services Agreement between
City of Newark and Mike York Investigations
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contractors with
transportation ~ or
related activities

no
hauling

Workers’ Compensation
(WO) and Employers
Liability (EL)

Required for all contractors
with employees

edition), Code 1 (any auto). No
endorsement shall be attached
limiting the coverage.

WC: Statutory Limits

EL: $100,000 per accident for
bodily injury or disease.
Consultant may rely on a self-
Insurance program to meet

those requirements, but only if
the program of self-insurance
complies fully with the
provisions of the California
Labor Code. The insurer shall
waive all rights of subrogation
against the City and its officers,
officials,  employees, and
volunteers for loss arising from
work performed under this

Agreement
D Professional Liability/Errors $2,000,000 per occurrence
& Omissions $4,000,000 policy aggregate;
Includes  endorsements of Any deductible or self-insured
contractual liability retention shall not exceed
$150,000 per claim

4.2 Additional requirements. Each of the following shall be included in the insurance
coverage or added as a certified endorsement to the policy:

a. All required insurance shall be maintained during the entire term of the Agreement
with the following exception: Insurance policies and coverage(s) written on a claims-made basis shall
be maintained during the entire term of the Agreement and until three (3) years following termination
and acceptance of all work provided under the Agreement, with the retroactive date of said insurance
(as may be applicable) concurrent with the commencement of activities pursuant to this Agreement

b. All insurance required above with the exception of Professional Liability, Personal
Automobile Liability, Workers” Compensation and Employers Liability, shall be endorsed to name as
additional insured: City of Newark, its City Council, and all City officers, agents, employees,
volunteers and representatives.

C. For any claims related to this Agreement or the work hereunder, the Consultant’s
insurance covered shall be primary insurance as respects the City, its officers, officials, employees,
and volunteers. Any insurance or self-insurance maintained by the City, its officers, officials,
employees, or volunteers shall be excess of the Consultant’s insurance and shall not contribute with it.

Consulting Services Agreement between
City of Newark and Mike York Investigations
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d. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled by either party, except after 30 days prior written notice has been provided to
the City.

e. Certificates of Insurance: Before commencing operations under this Agreement,

Consultant shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form
and satisfactory to City, evidencing that all required insurance coverage is in effect. The City reserves
the rights to require the Consultant to provide complete, certified copies of all required insurance
policies.

f. Subcontractors: Consultant shall include all subcontractors as an insured (covered
party) under its policies or shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated herein.

g. Claims-made limitations. The following provisions shall apply if the professional
liability coverage is written on a claims-made form:

1. The retroactive date of the policy must be shown and must be before the date
of the Agreement.

1l. Insurance must be maintained and evidence of insurance must be provided for

at least five years after completion of the Agreement or the work, so long as commercially available at
reasonable rates.

1il. If coverage is canceled or not renewed and it is not replaced with another
claims-made policy form with a retroactive date that precedes the date of this Agreement, Consultant

must purchase an extended period coverage for a minimum of three (3) years after completion of work
under this Agreement.

1v. A copy of the claim reporting requirements must be submitted to the City for
review prior to the commencement of any work under this Agreement.

4.3 All Policies Requirements.

a. Acceptability of insurers. All insurance required by this section is to be
placed with insurers with a Bests' rating of no less than A:VII. Insurance shall be maintained through
an insurer with a minimum A.M. Best Rating of A- or better, with deductible amounts acceptable to
the City. Acceptance of Consultant’s insurance by City shall not relieve or decrease the liability of
Consultant hereunder. Any deductible or self-insured retention amount or other similar obligation
under the policies shall be the sole responsibility of the Consultant.

b. Deductibles and Self-Insured Retentions. Consultant shall disclose to and
obtain the written approval of City for the self-insured retentions and deductibles before beginning any
of the services or work called for by any term of this Agreement. At the option of the City, either: the
insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the City, its
officers, employees, and volunteers; or the Consultant shall provide a financial guarantee satisfactory

Consulting Services Agreement between
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to the City guaranteeing payment of losses and related investigations, claim administration and defense
expenses.

c. Wasting Policies. No policy required by this Section 4 shall include a
“wasting” policy limit (i.e. limit that is eroded by the cost of defense).

d. Waiver of Subrogation. Consultant hereby agrees to waive subrogation
which any insurer or contractor may require from vendor by virtue of the payment of any loss.
Consultant agrees to obtain any endorsements that may be necessary to affect this waiver of
subrogation. The Workers” Compensation policy shall be endorsed with a waiver of subrogation in
favor of the entity for all work performed by the consultant, its employees, agents, and subcontractors.

4.4 Remedies. In addition to any other remedies City may have if Consultant fails to
provide or maintain any insurance policies or policy endorsements to the extent and within the time
herein required, City may, at its sole option exercise any of the following remedies, which are
alternatives to other remedies City may have and are not the exclusive remedy for Consultant’s breach:

. Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement;

. Order Consultant to stop work under this Agreement or withhold any payment that
becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or

. Terminate this Agreement.

Section 5. INDEMNIFICATION AND CONSULTANT’S RESPONSIBILITIES.

Consultant shall indemnify, defend with counsel acceptable to City, and hold harmless City and its
officers, officials, employees, agents and volunteers from and against any and all liability, loss,
damage, claims, expenses, and costs (including without limitation, attorney’s fees and costs and fees
of litigation) (collectively, “Liability”) of every nature arising out of or in connection with Consultant’s
performance of the Services or its failure to comply with any of its obligations contained in this
Agreement, except such Liability caused by the sole negligence or willful misconduct of City.

The Consultant’s obligation to defend and indemnify shall not be excused because of the Consultant’s
inability to evaluate Liability or because the Consultant evaluates Liability and determines that the
Consultant 1s not liable to the claimant. The Consultant must respond within 30 days, to the tender of
any claim for defense and indemnity by the City, unless this time has been extended by the City. If
the Consultant fails to accept or reject a tender of defense and indemnity within 30 days, in addition to
any other remedy authorized by law, so much of the money due the Consultant under and by virtue of
this Agreement as shall reasonably be considered necessary by the City, may be retained by the City
until disposition has been made of the claim or suit for damages, or until the Consultant accepts or
rejects the tender of defense, whichever occurs first.

With respect to third party claims against the Consultant, the Consultant waives any and all rights of
any type to express or implied indemnity against the Indemnitees.

Consulting Services Agreement between
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Notwithstanding the forgoing, to the extent this Agreement is a “construction contract” as defined by
California Civil Code Section 2782, as may be amended from time to time, such duties of consultant
to indemnify shall not apply when to do so would be prohibited by California Civil Code Section 2782.

In the event that Consultant or any employee, agent, or subcontractor of Consultant providing services
under this Agreement is determined by a court of competent jurisdiction or the California Public
Employees Retirement System (PERS) to be eligible for enrollment in PERS as an employee of City,
Consultant shall indemnify, defend, and hold harmless City for the payment of any employee and/or
employer contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions, which
would otherwise be the responsibility of City.

Section 6. STATUS OF CONSULTANT.

6.1 Independent Contractor. At all times during the term of this Agreement, Consultant
shall be an independent contractor and shall not be an employee of City. City shall have the right to
control Consultant only insofar as the results of Consultant's services rendered pursuant to this
Agreement and assignment of personnel pursuant to Subparagraph 1.3; however, otherwise City shall
not have the right to control the means by which Consultant accomplishes services rendered pursuant
to this Agreement. Notwithstanding any other City, state, or federal policy, rule, regulation, law, or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors providing
services under this Agreement shall not qualify for or become entitled to, and hereby agree to waive
any and all claims to, any compensation, benefit, or any incident of employment by City, including but
not limited to eligibility to enroll in the California Public Employees Retirement System (PERS) as an
employee of City and entitlement to any contribution to be paid by City for employer contributions
and/or employee contributions for PERS benefits.

6.2 Consultant Not an Agent. Except as City may specify in writing, Consultant shall
have no authority, express or implied, to act on behalf of City in any capacity whatsoever as an agent.
Consultant shall have no authority, express or implied, pursuant to this Agreement to bind City to any
obligation whatsoever.

Section 7. LEGAL REQUIREMENTS.

7.1 Governing Law. The laws of the State of California shall govern this Agreement.

7.2 Compliance with Applicable Laws. Consultant and any subcontractors shall comply
with all laws applicable to the performance of the work hereunder.

7.3 Other Governmental Regulations. To the extent that this Agreement may be funded
by fiscal assistance from another governmental entity, Consultant and any subcontractors shall comply
with all applicable rules and regulations to which City is bound by the terms of such fiscal assistance
program.

7.4 Licenses and Permits. Consultant represents and warrants to City that Consultant and
its employees, agents, and any subcontractors have all licenses, permits, qualifications, and approvals

Consulting Services Agreement between
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of whatsoever nature that are legally required to practice their respective professions. Consultant
represents and warrants to City that Consultant and its employees, agents, any subcontractors shall, at
their sole cost and expense, keep in effect at all times during the term of this Agreement any licenses,
permits, and approvals that are legally required to practice their respective professions. In addition to
the foregoing, Consultant and any subcontractors shall obtain and maintain during the term of this
Agreement valid Business Licenses from City.

7.5 Nondiscrimination and Equal Opportunity. Consultant shall not discriminate, on
the basis of a person’s race, religion, color, national origin, age, physical or mental handicap or
disability, medical condition, genetic information, marital status, sex, sexual orientation, gender, or
gender identity, against any employee, applicant for employment, subcontractor, bidder for a
subcontract, or participant in, recipient of, or applicant for any services or programs provided by
Consultant under this Agreement. Consultant shall comply with all applicable federal, state, and local
laws, policies, rules, and requirements related to equal opportunity and nondiscrimination in
employment, contracting, and the provision of any services that are the subject of this Agreement,
including but not limited to the satisfaction of any positive obligations required of Consultant thereby.

Consultant shall include the provisions of this Subsection in any subcontract approved by the Contract
Administrator or this Agreement.

Section 8. TERMINATION AND MODIFICATION.

8.1 Termination. City may cancel this Agreement at any time and without cause upon
written notification to Consultant. Consultant may cancel this Agreement upon thirty (30) days’
written notice to City and shall include in such notice the reasons for cancellation.

In the event of termination, Consultant shall be entitled to compensation for services performed to the
effective date of termination; City, however, may condition payment of such compensation upon
Consultant delivering to City any or all work product, including, but not limited to documents,
photographs, computer software, video and audio tapes, and other materials provided to Consultant or
prepared by or for Consultant or the City in connection with this Agreement.

8.2 Extension. City may, in its sole and exclusive discretion, extend the end date of this
Agreement beyond that provided for in Subsection 1.1. Any such extension shall require a written
amendment to this Agreement, as provided for herein. Consultant understands and agrees that, if City
grants such an extension, City shall have no obligation to provide Consultant with compensation
beyond the maximum amount provided for in this Agreement. Similarly, unless authorized by the
Contract Administrator, City shall have no obligation to reimburse Consultant for any otherwise
reimbursable expenses incurred during the extension period.

8.3 Amendments. The Parties may amend this Agreement only by a writing signed by all
the Parties.

8.4 Assignment and Subcontracting. City and Consultant recognize and agree that this
Agreement contemplates personal performance by Consultant and is based upon a determination of
Consultant’s unique personal competence, experience, and specialized personal knowledge.
Moreover, a substantial inducement to City for entering into this Agreement was and is the professional

Consulting Services Agreement between
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reputation and competence of Consultant. Consultant may not assign this Agreement or any interest
therein without the prior written approval of the Contract Administrator. Consultant shall not
subcontract any portion of the performance contemplated and provided for herein, other than to the
subcontractors noted in the proposal, without prior written approval of the Contract Administrator.

8.5 Survival. All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating liability between City and Consultant shall survive the
termination of this Agreement.

8.6 Options upon Breach by Consultant. If Consultant materially breaches any of the
terms of this Agreement, City’s remedies shall include, but not be limited to, the following:

8.6.1 Immediately terminate the Agreement;

8.6.2 Retain the plans, specifications, drawings, reports, design documents, and any
other work product prepared by Consultant pursuant to this Agreement;

8.6.3 Retain a different consultant to complete the work described in Exhibit A not
finished by Consultant; or

8.6.4 Charge Consultant the difference between the cost to complete the work
described in Exhibit A that is unfinished at the time of breach and the amount
that City would have paid Consultant pursuant to Section 2 if Consultant had
completed the work.

8.6.5 No remedy mentioned in this Agreement is intended to be exclusive of any
other right, power, or remedy, permitted by law. Neither the failure nor the
delay on the part of the City to exercise any such rights and remedies shall
operate as a watver thereof, nor shall any single or partial exercise by the City
of any such right or remedy preclude any other or further exercise of any such
right or remedy.

Section 9. KEEPING AND STATUS OF RECORDS.

9.1 Records Created as Part of Consultant’s Performance. All reports, data, maps,
models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications, records, files,
or any other documents or materials, in electronic or any other form, that Consultant prepares or obtains
pursuant to this Agreement and that relate to the matters covered hereunder shall be the property of the
City. Consultant hereby agrees to deliver those documents to the City upon termination of the
Agreement and City may use, reuse or otherwise dispose of the documents without Consultant’s
permission. It 1s understood and agreed that the documents and other materials, including but not
limited to those described above, prepared pursuant to this Agreement are prepared specifically for the
City and are not necessarily suitable for any future or other use. City and Consultant agree that, until
final approval by City, all data, plans, specifications, reports and other documents are confidential and
will not be released to third parties without prior written consent of both parties.
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9.2 Consultant’s Books and Records. Consultant shall maintain any and all ledgers,
books of account, invoices, vouchers, canceled checks, and other records or documents evidencing or
relating to charges for services or expenditures and disbursements charged to the City under this
Agreement for a minimum of 3 years, or for any longer period required by law, from the date of final
payment to the Consultant to this Agreement. All such records should be maintained in accordance
with generally accepted accounting principles and shall be clearly identified and readily accessible.

9.3 Inspection and Audit of Records. Any records or documents that Section 9.2 of this
Agreement requires Consultant to maintain shall be made available for inspection, audit, and/or
copying at any time during regular business hours, upon oral or written request of the City. Under
California Government Code Section 8546.7, if the amount of public funds expended under this
Agreement exceeds $10,000.00, the Agreement shall be subject to the examination and audit of the
State Auditor, at the request of City or as part of any audit of the City, for a period of 3 years after final
payment under the Agreement.

Section 10 MISCELLANEOUS PROVISIONS.

10.1  Attorneys’ Fees. If a party to this Agreement brings any action, including an action
for declaratory relief, to enforce or interpret the provision of this Agreement, the prevailing party shall
be entitled to reasonable attorneys’ fees in addition to any other relief to which that party may be
entitled. The court may set such fees in the same action or in a separate action brought for that purpose.

10.2  Venue. In the event that either party brings any action against the other under this
Agreement, the parties agree that trial of such action shall be vested exclusively in the state courts of
California in the County of Alameda or in the United States District Court for the Northern District of
California.

10.3  Severability. If a court of competent jurisdiction finds or rules that any provision of
this Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so adjudged
shall remain in full force and effect. The invalidity in whole or in part of any provision of this
Agreement shall not void or affect the validity of any other provision of this Agreement.

10.4 No Implied Waiver of Breach. The waiver of any breach of a specific provision of
this Agreement does not constitute a waiver of any other breach of that term or any other term of this
Agreement.

10.5  Successors and Assigns. The provisions of this Agreement shall inure to the benefit
of and shall apply to and bind the successors and assigns of the parties.

10.6  Use of Recycled Products. Consultant shall prepare and submit all reports, written
studies and other printed material on recycled paper to the extent it is available at equal or less cost
than virgin paper.

10.7  Conflict of Interest. Consultant may serve other clients, but none whose activities
within the corporate limits of City or whose business, regardless of location, would place Consultant
in a “conflict of interest,” as that term is defined in the Political Reform Act, codified at California
Government Code Section 81000 ef seq.

Consulting Services Agreement between
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Consultant shall not employ any City official in the work performed pursuant to this Agreement. No
officer or employee of City shall have any financial interest in this Agreement that would violate
California Government Code Sections 1090 ef seq. Consultant hereby warrants that it is not now, nor
has it been in the previous 12 months, an employee, agent, appointee, or official of the City. If
Consultant was an employee, agent, appointee, or official of the City in the previous twelve months,
Consultant warrants that it did not participate in any manner in the forming of this Agreement.
Consultant understands that, if this Agreement is made in violation of Government Code § 1090 et
seq., the entire Agreement is void and Consultant will not be entitled to any compensation for services
performed pursuant to this Agreement, including reimbursement of expenses, and Consultant will be
required to reimburse the City for any sums paid to the Consultant. Consultant understands that, in
addition to the foregoing, it may be subject to criminal prosecution for a violation of Government Code
§ 1090 and, if applicable, will be disqualified from holding public office in the State of California.

10.8  Solicitation. Consultant agrees not to solicit business at any meeting, focus group, or
interview related to this Agreement, either orally or through any written materials.

109  Contract Administration. This Agreement shall be administered by the City
Manager, or his designee, identified as Kamini Kumar, Management Analyst II ("Contract
Administrator"). All correspondence, meeting documentation, invoices and project deliverables shall
be directed to or through the Contract Administrator.

10.10 Notices. Any notice, demand, request, consent or approval that either party is required
to give the other pursuant to this Agreement, shall be in writing and may be given by either (i) personal
service, (i1) delivery by reputable overnight delivery service (e.g. Federal Express) which provides a
receipt showing date and time of delivery, (iii) certified United States mail, postage prepaid, return
receipt requested, or (iv) by email transmission . Notice shall be effective upon personal delivery or
delivery to the addresses specified below, as reflected on the receipt of delivery or return receipt, as
applicable.

Any written notice to Consultant shall be sent to:
Mike York Investigations
1438 Lansing Avenue

San Jose

CA 95118

All other written notices to City shall be sent to:

Michelle Griese Kiristopher J. Kokotaylo,
Police Lieutenant City Attorney

City of Newark City of Newark

37101 Newark Blvd. with a copy to 37101 Newark Blvd.
Newark, CA 94560 Newark, CA 94560

10.12 Professional Seal. = Where applicable in the determination of the contract
administrator, the first page of a technical report, first page of design specifications, and each page of
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construction drawings shall be stamped/sealed and signed by the licensed professional responsible for
the report/design preparation. The stamp/seal shall be in a block entitled "Seal and Signature of
Registered Professional with report/design responsibility,” as in the following example.

Seal and Signature of Registered Professional with
report/design responsibility.

10.13 Integration. This Agreement, including the scope of work attached hereto and
incorporated herein as Exhibits A and B represent the entire and integrated agreement between City

and Consultant and supersedes all prior negotiations, representations, or agreements, either written or
oral.

Exhibit A Scope of Services
Exhibit B Cost Proposal

10.14 Counterparts. This Agreement may be executed in multiple counterparts, each of
which shall be an original and all of whieh together shall constitute one agreement.

SIGNATURES ON FOLLOWING PAGE
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The Parties have executed this Agreement as of the Effective Date.

CITY OF NEWARK

DocuSigned by:
Dawid Punown
Dag’“‘% TY MANAGER

ATTEST:

DocuSigned by:
Shﬂ'!; e PRSP LERK

APPROVED AS TO FORM:

Signed by:

‘ bristopluerr bokotayls
KRISTOPHER J. KOKOTAYLO
CITY ATTORNEY

5638310.1
Version 3.2.21

MIKE YORK INVESTIGATIONS

Signed by:

Mike ({ov‘cs

TZROATOG | ToUaCA

Title: Sole Business Owner

Consulting Services Agreement between
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EXHIBIT A

SCOPE OF SERVICES

This Seape of Services. Exlubit “A.” is hereby incorporated by reference into the Agreement. vnder dgreement
Paragraph 1.

a. Conduct thorough. acourate and objective Pre~emploviment Background
Investigations of Public Safety candidates, m accordance with California
Peace Officers Standards and Traimng (P.O.S.T.)

b. Prepare and submirt professional reports of the finding of each Pre-
emplovment Background Investgation. :

Ll

Collect docwnentation in the process of conducting the Background
Irvestigations and organize the docnmentation in accordance with
P.O.S T, regulations.

d. Assist with hiring processes. mcluding but not limnited to mterviews.
testing processes. creating tests. and evaluation of applicants. on an as
needed basis,

2. Assist with projects as assigned. on an a3 needed basis.

£ Devote as much productive fime. energy. and ability to the performance of
its duties hereunder as may be neeessary 1o provide the required Services ina
timzely and productive manner,

g. Reasonably and regularly conmmunicate with City regarding
progress Consulant has made m performung Services.
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EXHIBIT B

COMPENSATION SCHEDULE

PAYMENT

As full compensation for the Services rendered pursuant to this Agreement. City shall pay
Consultant the rate of $75 per hour for any work requested in writing by City, Consultant
shall provide invoices requesting compensation on a monthly basis,

TRAVEL-RELATED EXPENSES

Cirywill remmburse Consultant for all travel related expenses associated with the Services
requasted by City and provided under this Agresment. provided Consultant provides reasonable
prior to incurring such expenses and City consents to reimbursing such expenses i writing.

Consultant will make every effort to ensure that ravel expenses are at the minimum possible,

For Services that requure overnight travel and or aufare. expenses that qualify for
reimbursement shall include air travel. ground wansportation. one night acconumeodation. and one
meal. City shall have the opuon of arranging all wavel per its Newark Police Department travel
policies,

For Services that do not require overnight travel and or airfare but require travel by automobile
i1 excess of 150 miles beyond 37101 Newark Blvd. Newark. California. then City shall pay a
tlat fee of $300.00 to consultant.

Consulrant shall submait all receipts related to any retimbursement contemplated herein and such
expenses shall be pavable as described i Section 3 of this Agreement,
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City of Newark

Newark Police Department
37077 Newark Boulevard

NEWARK

california Newark, CA 94560
DATE: August 7, 2024
TO: David Benoun, City Manager
VIA: Jonathan Arguello, Chief of Police
FROM: Kamini Kumar, Management Analyst Il

SUBJECT: Mike Yorks Investigations Agreement

The City of Newark Police Department is committed to maintaining staffing levels necessary to
provide high levels of public safety services to the community. The department is focused on
recruitment efforts to attract qualified candidates. Prior to hiring police officers, a background
investigation that complies with California Peace Officer Standards and Training (POST)
guidelines is required. In 2016, the Police Department contracted with Mike Yorks Investigations
to conduct thorough, accurate and objective pre-employment background investigations of
police department employee candidates in accordance with guidelines set forth by POST. The
department has been utilizing Mike Yorks Investigations to complete the required police
department staff background investigations.

On March 24, 2023, the city approved an agreement to extend the background investigation
services with Mike Yorks Investigations through June 30, 2024.

Funding for this service agreement in the amount of $90,000 was budgeted for fiscal year 2024-
2025, to provide pre-employment background services The Not to Exceed amount in the

FY2024-2025 agreement is $90,000.00 per year.

110.30.032.320.6220 Mike Yorks Investigations $90,000

wewinx 37077 NEWARK BLVD. NEWARK, CA 94560 510.578.4000 | FAX 510.578.4329 | WWW.NEWARK.ORG
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RECOMMENDATION
Staff recommends the City Manager to sign the Mike Yorks Investigations Agreement for the
fiscal year 2024-2025.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City

Manager or his designee to act upon certain administrative matters on behalf of the City during

the City Council summer recess of August 2024, |, David J. Benoun, hereby authorize the

acceptance of an agreement with Mike Yorks Investigations for fiscal year 2024-2025.
DocuSigned by:

FDM:L Bunswn

David J. Benoun, City Manager

David Benoun

By

8/19/2024

Date
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City of Newark

Newark Police Department
37077 Newark Boulevard

NEWA

Salitonnia Newark, CA 94560
DATE: August 6, 2024
TO: David Benoun, City Manager
VIA: Jonathan Arguello, Chief of Police
FROM: Sal Sandoval, Police Lieutenant

SUBJECT: All City Management Services (ACMS) Agreement

The City of Newark has maintained an agreement with All City Management Services (ACMS)
to provide school crossing guard services at Newark Unified School District (NUSD) schools
since August 2011. In 2023, Police Department staff issued a public Request for Proposals and
only received one proposal for crossing guard services. ACMS was selected to continue as the
provider of crossing guard services for NUSD.

On July 13, 2023, the city approved an agreement to extend the school crossing guard service
through June 30, 2024. The NUSD 2023-2024 school year agreement with ACMS commenced
on August 9, 2023, and ended on June 30, 2024. The NUSD 2024-2025 school year begins on
August 8, 2024, and goes through May 29, 2025. The proposed ACMS agreement indicates that
it will begin on or around August 1, 2024, and will end on June 30, 2025, with a do not exceed
amount of $160,877. ACMS would be responsible for providing complete day-to-day crossing
guard services for 180 school days.

Funding for this service agreement in the amount of $165,000 was budgeted for fiscal year

2024-2025 in the Police Department budget for the purpose of providing crossing guard
services to the Newark Unified School District:

110.30.030.301.6221 Crossing Guard Services $165,000

RECOMMENDATION
Staff recommends the City Manager sign the All City Management Services Agreement for the

NEWARK
california

37077 NEWARK BLVD. NEWARK, CA 94560 510.578.4000 | FAX 510.578.4329 | WWW.NEWARK.ORG
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fiscal year 2024-2025.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City
Manager or his designee to act upon certain administrative matters on behalf of the City during

/[:cil summer recess of August 2024, |, David J. Benoun, hereby authorize the

I_-'S?ré*n agreement with All City Management Services for fiscal year 2024-2025.
q

.'
N

o
'‘David J. Xehoun, City Manager

By

Date
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AGREEMENT FOR CROSSING GUARD SERVICES

This AGREEMENT FOR CROSSING GUARD SERVICES (the “Agreement”) is dated

April 8, 2024 and is between the CITY OF NEWARK (hereinafter called the "City"), and ALL CITY
MANAGEMENT SERVICES, INC., a California corporation (hereinafter called the "Contractor").

WITNESSETH

The parties hereto have mutually covenanted and agreed as follows:

1.

This Agreement is for a period which commences on or around August 1, 2024 and ends on June 30,
2025 and for such term thereafter as the parties may agree upon by written amendment to this
contract. Service shall begin on a best availability basis until such a time as Contractor has hired,
trained and deployed Crossing Guards to all sites requested by the City. Contractor shall update City
weekly as to personnel ready to deploy. City agrees to provide site locations for Contractor to then
assign and deploy Crossing Guards. Contractor shall assume liability for only those sites agreed to by
both Contractor and the City by written amendment stating effective date of assignment.

The Contractor will provide personnel equipped and trained in appropriate procedures for crossing
pedestrians in marked crosswalks. Such personnel shall be herein referred to as a “Crossing Guard”.
The Contractor is an independent contractor and the Crossing Guards to be furnished by it shall at all
times be its employees and not those of the City.

The City’s representative in dealing with the Contractor shall be designated by the City of Newark.

The City shall determine the locations where Crossing Guards shall be furnished by the Contractor.
The Contractor shall provide at each designated location personnel properly trained as herein
specified for the performance of duties as a Crossing Guard. The Contractor shall provide supervisory
personnel to see that Crossing Guard activities are taking place at the required places and times, and
in accordance with the terms of this Agreement.

The Contractor shall maintain adequate reserve personnel to be able to furnish alternate Crossing
Guards in the event that any person fails to report for work at the assigned time and location and
agrees to provide immediate replacement.

In the performance of its duties the Contractor and all employees of the Contractor shall conduct
themselves in accordance with the conditions of this Agreement and all applicable laws and codes of
the State of California and the City of Newark.

Persons provided by the Contractor as Crossing Guards shall be trained in the laws and codes of the
State of California and the City of Newark in which the Services (as defined below) are to be
performed pertaining to general pedestrian safety in school crossing areas.

Crossing Guard Services (the “Services”) shall be provided by the Contractor at the designated
locations on all days in which school is in session in the area under City’s jurisdiction. The

14
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Contractor also agrees to maintain communication with the designated schools to maintain proper
scheduling.

9. The Contractor shall provide all Crossing Guards with apparel by which they are readily visible and
easily recognized as Crossing Guards. Such apparel shall be uniform for all persons performing the
duties of Crossing Guards and shall be worn at all times while performing said duties. This apparel
must be appropriate for weather conditions. The Contractor shall also provide all Crossing Guards
with hand-held Stop signs and any other safety equipment which may be necessary.

10. INSURANCE. Contractor shall procure and maintain for the duration of this Agreement insurance
against claims for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Contractor, his agents, representatives, subcontractors, or
employees.

A. Verification of Coverage.

Contractor shall furnish City with original certificates of insurance and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this clause. The
certificates and endorsements for each insurance policy are to be signed by a person authorized by that
insurer to bind coverage on its behalf. All certificates and endorsements are to be received and approved by
City before work commences.

Proof of Insurance shall be mailed to the following address or any subsequent address
as may be directed in writing by the City Risk Manager:

CITY OF NEWARK
Attn: Risk Manager
37101 Newark Boulevard
Newark, CA 94560

City reserves the right to require and obtain complete, certified copies of all required
insurance policies and endorsements at any time. Failure to exercise this right at any time shall not constitute
a waiver of right to exercise later. Contractor shall immediately furnish City with certificates of renewal for
each policy that is renewed during the term of this Agreement.

B. Minimum Scope of Insurance.

Coverage shall be at least as broad as:

1. Insurance Services Office Form Number CG 00 01 covering Commercial
General Liability on an occurrence basis, including products and completed
operations, property damage, bodily injury, and personal and advertising
ijury; and

2. Insurance Services Office Form Number CA 00 01 covering Code 1, (any
auto), or Code 8 (hired) and Code 9 (non-owned) if Contractor has no owned
autos; and

15
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3. Workers” Compensation insurance as required by the State of California, with
Statutory Limits, and Employer’s Liability Insurance; and

C. Minimum Limits of Insurance.

It shall be a requirement under this Agreement that any available insurance proceeds
broader than or in excess of the specified minimum Insurance coverage requirements
and/or limits shall be available to the Additional Insured. Furthermore, the
requirements for coverage and limits shall be (1) the minimum coverage and limits
specified in this Agreement; or (2) the broader coverage and maximum limits of
coverage of and Insurance policy or proceeds available to the named Insured;
whichever is greater.

Contractor shall maintain limits no less than:

1. General Liability: $2,000,000 per occurrence for bodily
(including products and injury, personal injury, and property
completed operations, property damage. If a general aggregate limit
damage, bodily injury, and applies, either the genecral aggregate
personal and advertising limit shall apply separately to this
injury) project/location or the general

aggregate limit shall be twice the
required occurrence limit.

2. Automobile Liability: $1,000,000 per accident for bodily
injury and property damage.

3. Employer’s Liability: $1,000,000 per accident for bodily
injury or disease.

D. Deductibles and Self-Insured Retentions.

Any deductibles or self-insured retentions must be declared to and approved by the
City Risk Manager. At the option of City, either: (1) the insurer shall reduce or eliminate such deductibles
or self-insured retentions as respects to City, its officers, officials, directors, employees, contractors, agents,
and volunteers, or (2) Contractor shall provide a financial guarantee satisfactory to City guaranteeing
payment of losses and related investigations, claim administration, and defense expenses in an amount
specified by the City Risk Manager or designee.

E. Claims Made Policies.

For all “claims made” coverage, in the event that Contractor changes insurance
carriers Contractor shall purchase “tail” coverage or otherwise provide for continuous coverage covering the
Term of this Agreement and not less than five (5) years thereafter. Proof of such “tail” or other continuous
coverage shall be required at any time that the Contractor changes to a new carrier.

F. Wasting Policies.

No policy required by this Section 10 shall include a “wasting” policy limit (ie. limit
that is eroded by the cost of defense).
16
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G. Remedies.

In addition to any other remedies City may have if Contractor fails to provide or
maintain any insurance policies or policy endorsements to the extent and within the time herein required,
City may, at its sole option exercise any of the following remedies, which are alternatives to other remedies
City may have and are not the exclusive remedy for Contractor’s breach:

1. Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement;

2. Order Contractor to stop work under this Agreement or withhold any payment that
becomes due to Contractor hereunder, or both stop work and withhold any payment, until Contractor
demonstrates compliance with the requirements hereof; and/or

3. Terminate this Agreement.

H. Acceptability of Insurers.

Insurance 1s to be placed with insurers with a current A.M. Best’s rating of no less
than A:VII, unless otherwise acceptable to the City Risk Manager. All insurance companies providing
coverage to Contractor shall be insurance organizations authorized by the Insurance Commissioner of the
State of California to transact the business of insurance in the State of California.

I Other Insurance Provisions.

The general liability and automobile liability policies are to contain, or be endorsed to
contain, the following provisions:

1. Additional Insureds. City, its officers, officials, directors, employees and
volunteers (“Additional Insureds™) are to be covered as insureds with respect to liability arising out of work
or operations performed by or on behalf of Contractor; including materials, parts or equipment furnished in
connection with such work or operations.

2. Primary Coverage. For any claims related to Services, Contractor’s insurance
coverage shall be primary insurance as respects City, its officers, officials, directors, employees, and
volunteers. Any insurance or self-insurance maintained by City, its officers, officials, directors, employees,
or volunteers shall be excess of Contractor’s insurance and shall not be contribute with it. Contractor’s
policy will not seek contribution from the City’s insurance or self insurance.

3. Notice of Cancellation. Each insurance policy required above shall provide that
coverage shall not be canceled during the term of this Agreement without notice to City.

4. Civil Code § 2782. Coverage shall not extend to any indemnity coverage for the
active negligence of the additional insured in any case where an agreement to indemnify the additional
insured would be invalid under Subdivision (b) of Section 2782 of the California Civil Code.

5. Deductibles and Self-Insured Retentions (SIR). All deductibles and self-insured
retentions must be disclosed to the City Risk Manager for approval and shall not reduce the limits of
liability. Policies containing any SIR provision shall provide or be endorsed to provide that the SIR may be
satisfied by either the named Insured or the City. |
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6. Subcontractors. Contractor shall include all subcontractors as insureds under its
policies or shall require and verify separate certificates and endorsements have been obtained for each
subcontractor. All coverages for subcontractors shall be subject to all of the requirements stated herein.

7. Waiver of Subrogation. With respect to Workers’ Compensation and Employer’s
Liability Coverage, the insurer shall agree to waive all rights of subrogation against City, its officers,
officials, directors, employees, and volunteers for losses arising from work performed by Contractor for
City.

8. Coverage is Material Element. Maintenance of proper insurance coverage in
conformity with the provision of this Section 10 is a material element of this Agreement and failure to
maintain or renew coverage or to provide evidence of coverage or renewal may be treated by City as a
material breach of this Agreement.

9.

Variation. The City Risk Manager may approve a variation in these insurance requirements upon a
determination that the coverage, scope, limits, and form of such insurance are either not
commercially available or that City’s interests are otherwise fully protected. Any variation granted
shall be done in writing and shall be made a part of this Agreement as Appendix “A”.

11. REPORTING DAMAGES. If any damage (including but not limited to death, personal injury or
property damage) occurs in connection with the performance of this Agreement, Contractor shall
immediately notify the City Risk Manager’s office by telephone at 510-578-4428, and Contractor
shall promptly submit to the City’s Risk Manager and the City’s Administrator (see paragraph 18,
hereinbelow) a written report (in a form acceptable to City) with the following information: (a)
name(s) and address(es) of the injured or deceased person(s), (b) name(s) and address(es) of
witnesses, (c) name(s) and address(es) of Contractor’s insurance company(ies), and (d) a detailed
description of the damage(s) and whether any City property was involved.

12. INDEMNIFICATION/SAVE HARMLESS. To the fullest extent permitted by law, the
Contractor shall: (1) immediately defend, and (2) indemnify City, its, officers, officials, directors,
employees, and volunteers from and against all liabilities regardless of nature or type arising out of or
resulting from Contractor’s performance of Services, or any negligent or wrongful act or omission of
Contractor or Contractor’s officers, employees, agents, or subcontractors. Liabilities subject to the
duties to defend and indemnify include, without limitation all claims, losses, damages, penalties,
fines, and judgments; associated investigation and administrative expenses; defense costs, including
but not limited to reasonable attorneys’ fees; court costs; and costs of alternative dispute resolution.
If it 1s finally adjudicated that liability was caused by the comparative negligence or willful
misconduct of an indemnified party, Contractor’s indemnification obligation shall be reduced in
proportion to the established comparative liability of the indemnified party.

The duty to defend is a separate and distinct obligation from Contractor’s duty to indemnify.
Contractor shall be obligated to defend, in all legal, equitable, administrative, or special proceedings,
with counsel approved by City (such approval not to be unreasonably withheld or conditioned)
immediately upon tender to Contractor of the claim in any form or at any stage of an action or
proceeding, whether or not liability is established. An allegation or determination of comparative
negligence or willful misconduct by an indemnified party does not relieve the Contractor from its
separate and distinct obligation to defend City. The obligation to defend extends through final
Jjudgment, including exhaustion of any appeals. The defense obligation includes an obligation to
provide independent defense counsel if Contractor asserts that liability is caused in whole or in part
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13.

14.

15.

16.

17.

18.

19.

by the negligence or willful misconduct of the indemnified party. If it is finally adjudicated that
liability was caused by the sole negligence or sole willful misconduct of an indemnified party,
Contractor may submit a claim to City for reimbursement of reasonable attorneys’ fees and defense
costs arising from the representation of such independent defense counsel.

The review, acceptance or approval of Contractor’s work or work product by any indemnified party
shall not affect, relieve or reduce Contractor’s indemnification or defense obligations. This
paragraph survives completion of Services or the termination of this contract. The provisions of this
paragraph are not limited by and do not affect the provisions of this contract relating to insurance.

Contractor/Subcontractor’s responsibility for such defense and indemnity obligations shall survive
the termination or completion of this Agreement for the full period of time allowed by law. The
defense and indemnification obligations of this Agreement are undertaken in addition to, and shall
not in any way be limited by, the insurance obligations contained in this Agreement.

Either party shall have the right to terminate this Agreement by giving sixty (60) days written notice
to the other party.

The Contractor shall not have the right to assign this Agreement to any other person or entity except
with the prior written consent of the City.

The City agrees to pay the Contractor for the Services rendered pursuant to this Agreement the sum
of Thirty-seven Dollars and Twenty-four Cents (837.24) per hour, per Crossing Guard during the
term. Based on a minimum of eight (8) sites and upon a projected (4,320) hours of service the cost
shall not exceed One Hundred Sixty Thousand, Eight Hundred and Seventy-seven Dollars
(8160,877.00) per year, unless Contractor fails to perform service.

Payment is due within thirty (30) days of receipt of Contractor’s properly prepared invoice.

Contractor may request a price increase during the term as a result of any legally-mandated increases
in wages or benefits imposed in the state or municipality in which the Services are to be performed
and to which Contractor’s employees would be subject. Contractor shall provide City with 60 days-
notice of 1its request to increase pricing. City agrees to review and respond to said notice within 30
days of receipt. In no event shall the “not to exceed” amount of this Agreement exceed One Hundred
Sixty Thousand, Eight Hundred and Seventy-seven Dollars ($160,877.00) per year unless amended
pursuant to the terms of this Agreement.

The City shall have an option to renew this Agreement. In the event this Agreement is extended
beyond the end of the term set forth above, the compensation and terms for the Services shall be
established by mutual consent of both parties.

This Agreement constitutes the complete and exclusive statement of the agreement among the parties
with respect to the subject matter hereof and supersedes all prior written or oral statements among the
parties, including any prior statements, warranties, or representations. This Agreement is binding
upon and will ure to the benefit of the parties hereto and their respective heirs, administrators,
executors, successors, and assigns. Each party hereto agrees that this Agreement will be governed by
the law of the state in which the Services are to be performed, without regard to its conflicts of law
provisions. Any amendments, modifications, or alterations to this Agreement must be in writing and
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signed by all parties. There will be no presumption against any party on the ground that such party
was responsible for preparing this Agreement or any part of it. Each provision of this Agreement is
severable from the other provisions. If any provision of this Agreement is declared invalid or
contrary to existing law, the inoperability of that provision will have no effect on the remaining
provisions of the Agreement which will continue in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year written

below.
CITY CONTRACTOR
City of Newark All City Management Services, Inc.

DocuSigned by: Signed by:
By David Brnown By FM “

T uglig'riature D. Farwell, Corporate Secretary

David Benoun NEWARK CITY MANAGER

Print Name and Title

8/15/2024 8/15/2024
Date /17 Date 18/
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City of Newark

Newark Police Department
37077 Newark Boulevard

caiifornis Newark, CA 94560
DATE: August 6, 2024
TO: David Benoun, City Manager
VIA: Jonathan Arguello, Chief of Police
FROM: Jolie Macias, Police Captain

SUBJECT: All City Management Services (ACMS) Agreement

The City of Newark has maintained an agreement with All City Management Services (ACMS)
to provide school crossing guard services at Newark Unified School District (NUSD) schools
since August 2011. In 2023, Police Department staff issued a public Request for Proposals and
only received one proposal for crossing guard services. ACMS was selected to continue as the

provider of crossing guard services for NUSD.

On July 13, 2023, the city approved an agreement to extend the school crossing guard service
through June 30, 2024. The NUSD 2023-2024 school year agreement with ACMS commenced
on August 9, 2023, and ended on June 30, 2024. The NUSD 2024-2025 school year will begin
on August 8, 2024, and go on through May 29, 2025. The proposed ACMS agreement indicates
that it will begin on or around August 1, 2024, and will end on June 30, 2025, with a do not
exceed amount of $160,877. ACMS would be responsible for providing complete day-to-day

crossing guard services for 180 school days.
Funding for this service agreement in the amount of $165,000 was budgeted for fiscal year

2024-2025 in the Police Department budget for the purpose of providing crossing guard
services to the Newark Unified School District:

110.30.030.301.6221 Crossing Guard Services $165,000

RECOMMENDATION

Staff recommends the City Manager sign the All City Management Services Agreement for the

NEWARK
sa-darnia

37077 NEWARK BLVD. NEWARK, CA 94560 510.578.4000 | FAX 510.578.4329 | WWW.NEWARK.ORG
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fiscal year 2024-2025.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City
Manager or his designee to act upon certain administrative matters on behalf of the City during
the City Council summer recess of August 2024, |, David J. Benoun, hereby authorize the
acceptance of an agreement with All City Management Services for fiscal year 2024-2025.

Dosid. Brnsun.
David J. Benoun, City Manager

David Benoun
By
8/15/2024
Date
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City of Newark MEMO

DATE: August 14, 2024
TO: David Benoun, City Manager
VIA: HY Howard Young, Public Works Director (ext. 4286)

Y~ Diana Cangco, Acting City Engineer (ext. 4589)
FROM: A}FAlex Tat, Senior Civil Engineer (ext. 4041)

SUBJECT: Acceptance of work with VSS International, Inc., for Cherry Street Class IV
Separated Bikeways, Project 1254

On April 13, 2023, the City of Newark awarded a contract to VSS International, Inc., for Cherry
Street Class IV Separated Bikeways, Project 1254. The project upgraded existing Class II bike lanes
to Class IV Separated Bikeways in both directions on Cherry Street between Central Avenue and
Stevenson Boulevard to introduce a vertical separation element between the bike lanes and traffic
lanes to minimize interactions between bicyclist and vehicles. In addition, safety improvements were
made to provide high visibility crosswalks, high visibility “green” pavement markings, bicycle
detection loops at each signalized intersection on Cherry Street and upgraded a total of twelve (12)
curb ramps to meet current ADA standards along the project limits. This project added key safety
improvements to a vital link in Newark’s bicycle network.

This project was completed within the original budget using a combination of Local Transportation
Sales Tax Funds (Measures B funds), Transportation for Clean Air (TFCA) funds, Senate Bill 1
(SB1) Road Repair and Accountability Act (RMRA) funds and Transportation Impact Fee funds.

Recommendation

It is recommended that the City Manager accept the work with VSS International, Inc., for Cherry
Street Class IV Separated Bikeways, Project 1254.

Pursuant to N W Resolution No. 11577, adopted November 9, 2023, authorizing the City
Manager or hig designee to act upon certain administrative matters on behalf of the City during the
himer recess of August 2024, I, David J. Benoun, hereby accept the work with VSS
International ., for Cherry Street Class IV Separated Bikeways, Project 1254.

> 3200

i ®)
David J. Beno%l. bity Manager

Q
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NEWARK

DATE 04/13/2023
TO Honorable Mayor and City Council Members
FROM Jayson Imai, Assistant City Engineer

SUBJECT Approval of plans and specifications and adopt a resolution accepting the bid and
awarding the contract for the Base Bid and Additive Alternate Bid No. 1 to VSS
International, Inc. for Cherry Street Class IV Separated Bikeways, Project 1254 and
amending the 2022-2024 Biennial Budget for Fiscal Year 2023; Exempt from CEQA
Review per CEQA Guidelines Section 15301

SUMMARY AND RECOMMENDATION

Bids for Cherry Street Class IV Separated Bikeways, Project No. 1254 were opened on
March 21, 2023. The low monetary bidder, VSS International, Inc., provided a
responsive bid, is experienced in this type of project and is a responsible contractor.
Staff recommends that the City Council, by motion, approve the plans and
specifications and by resolution, accept the bid, and award the contract for the Base
Bid and Additive Alternate Bid No. 1 to VSS International, Inc. in the amount of
$1,630,303.32 for Cherry Street Class 1V Separated Bikeways, Project No. 1254.

Staff also recommends including an additional $169,696.68 in construction
contingency, bringing the recommended allocation for the project to $1,800,000 and
amending the 2022-2024 Biennial Budget and Capital Improvement Plan for FY 2023.

BACKGROUND

In January 2021, City Council approved the submittal of an Alameda County
Transportation Commission (ACTC) 2022 Comprehensive Investment Plan application
for the Cherry Street Class |V Separated Bikeway Project. The Comprehensive
Investment Plan (CIP) is ACTC’s near-term strategic planning and programming
document through which administered fund sources are programmed through a
consolidated process to maximize investments towards critical transportation
infrastructure and program operations needs that are essential for developing and
maintaining the county’s transportation system.

In July 2021, ACTC programmed $453,000 in Measure B and Transportation Fund for
Clean Air (TFCA) funds as part of its 2022 CIP to the City of Newark for the Cherry
Street Class IV Separated Bikeway Project. Subsequently, in October 2021, City
Council approved the allocation of the $453,000 of Measure B and TFCA funds to
Cherry Street Class IV Separated Bikeways, Project No. 1254 and authorized the City
Manager to execute a Project Funding Agreement with ACTC.
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gEngineer's $1,499,852.50 1$112,000.00:%$1,611,852.50
gEstimate :

* - corrected for mathematical errors

As stated in the Project Specifications, determination of the low monetary bidder was
based on the Base Bid plus Additive Alternate Bid No. 1. The low monetary bidder,
VSS International, Inc., provided a responsive bid, is experienced in this type of project
and is a responsible contractor.

Additive Alternate Bid

The project included an Additive Alternate Bid Item for the upgrading of existing curb
ramps within the project limits to comply with current ADA standards. Although not
included in the City’s original ACTC 2022 CIP application, upgrading of curb ramps was
added to the Project scope during design development to maximize the use of project
funding but is otherwise not a required part of the project.

Analysis of the bids received for Additive Alternate Bid No. 1 revealed that the average
bid price to reconstruct curb ramps ($10,948) is now 60% less than the average bid
price for each curb ramp in August 2022 ($27,461.46). Based on the bids submitted by
VSS International, Inc., staff recommends that the City Council add Additive Alternate
Bid Item No. 1 to the construction contract, bringing the total contract amount awarded
to $1,630,303.32. As detailed below, there are sufficient funds budgeted for this project
to include the recommended Additive Alternate Bid Item.

FISCAL IMPACT

The addition of Additive Alternate Bid Item No. 1 to VSS International’s Base Bid of
$1,492,487.32 would bring the total construction contract amount to $1,630,303.32.
Staff recommends including an additional $169,696.68 in construction contingency,
equivalent to approximately ten percent of the contract amount, to account for any
unanticipated construction costs. The added contingency would bring the
recommended allocation for the project to $1,800,000.

Per the Project Funding Agreement with ACTC for Cherry Street Class IV Separated
Bikeways, Project No. 1254 approved by City Council in October 2021, the City

was awarded $323,000 of Measure B Discretionary Funding (Fund 288) and $130,000
of Transportation for Clean Air (TFCA) funds (Fund 289) totaling $453,000 of

ACTC Administered Funds allocated to the project. Staff recommends using a
combination of $152,000 of Senate Bill 1 (SB1) Road Repair and Accountability Act
(RMRA) funds previously allocated to the project (Resolution No. 11268) and
$1,195,000 of Transportation Impact Fee funds for the remaining allocation balance of
$1,347,000.

Transportation Impact Fees are collected with each new residential, commercial, and
industrial project and must be used to fund the construction of transportation
improvements identified in the City of Newark Transportation Impact Fee Nexus Study.
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RESOLUTION NO. 11,485

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK ACCEPTING THE BID AND AWARDING THE
CONTRACT FOR THE BASE BID PLUS ADDITIVE
ALTERNATE BID NO. 1 TO VSS INTERNATIONAL, INC. FOR
CHERRY STREET CLASS IV SEPARATED BIKEWAYS,
PROJECT 1254 AND AMENDMENT OF THE 2022-2024
BIENNIAL BIDGET AND CAPITAL IMPROVEMENT PLAN

WHEREAS, the Public Works Department invited sealed bids for the construction of

public improvements for Cherry Street Class IV Separated Bikeways, Project No. 1254 (the
“Project”); and

WHEREAS, the City has upon due notice, received a total of three bids for the Project that
were reviewed by staff for responsiveness and responsibility: and

WHEREAS, as stated in the Project Specifications, determination of the low monetary
bidder was based on the Base Bid plus Additive Alternate Bid No. 1; and

WHEREAS, VS8 International, Inc. was determined by staff to be the lowest responsive
and responsible bidder with a Base Bid plus Additive Alternate Bid No. 1 of $1,630,303.32; and

WHEREAS, staff recommends, and the City Council seeks, to add Additive Alternate Bid
Item No. 1 to the construction contract; and

WHEREAS, $453,000 in Alameda CTC administered funds ($323,000 Measure B Fund
289 plus $130,000 TFCA Fund 289) and $152,000 in SB1 RMRA funds (Fund 202) were
previously allocated to this project pursuant to Resolution No. 11,268; and

WHEREAS, staff recommends allocating an additional $169,696.68 in construction
contingency, which would bring the total allocation for the Project to $1,800,000.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark does
hereby find that VSS International, Inc. is the lowest responsive and responsible bidder for Cherry
Street Class IV Separated Bikeways, Project No. 1254, in the City of Newark.

BE IT FURTHER RESOLVED that the City Council does hereby accept said bid of said
company and does hereby authorize the City Manager to execute an agreement with VSS
International Inc., in a form approved by the City Attorney, for the construction of Cherry Street
Class IV Separated Bikeways, Project No. 1254, according to the plans, specifications, and terms
of said bid for the Base Bid plus Additive Alternate Bid No. 1 in an amount not to exceed
$1,630,303.32

BE IT FURTHER RESOLVED that the City Council does hereby approve a construction
contingency in the amount of $169,696.68, resulting in a total allocation of $1,800,000 for the
Project and authorizes the City Manager, or their designee, to execute any change orders necessary

to account for unanticipated construction costs within the total allocation for the Project.
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I HEREBY CERTIFY the foregoing resolution was introduced at a regular meeting of the
City Council of the City of Newark held on April 13, 2023, by Council Member Bucci who moved
its adoption and passage, which motion was carried after being duly seconded, and passed by the
following vote:

AYES: Council Members Bucci, Jorgens, Vice Mayor Collazo, and Mayor
Hannon
NOES: None
ABSENT: Council Member Freitas
SECONDED: Vice Mayor Collazo
APPROVED:

s/MICHAEL K. HANNON
ATTEST: Mayor

s/KATHLEEN L. SLAFTER
Deputy City Clerk

APPROVED AS TO FORM:

s/KRISTOPHER J. KOKOTAYLO
City Attorney

Resolution No. 11,485 3
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|MEMORANDUM

Engineering Division | City of Newark

NEWARK

califarnia

DATE: August 26, 2024

TO: Kathy Slafter, Executive Assistant
FROM: Alysia Reyes, Junior Engineer ¥

SUBJECT: PROJECT ACCEPTANCE MEMO FOR FY2022-2023 CURB, GUTTER, AND
SIDEWALK REPLACEMENT, PROJECT 1302

On September 13, 2023, the City of Newark renewed the contract with Rosas Brothers
Construction, for FY 2022-2023 Curb, Gutter and Sidewalk Replacement, Project 1302.
Construction has now concluded and is awaiting acceptance.

Please submit the following memo to the City Manager for signatures.

Thank you.

S @ £

510.578.4289 public.works@newark.org www.newark.org facebook.com/cityofnewarkca
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City of Newark MEMO

DATE: August 14, 2024
TO: David Benoun, City Manager
VIA: Howard Young, Public Works Director (ext. 4286) HY

Diana Cangco, Acting City Engineer (ext. 4589) ‘29/
FROM: Alysia Reyes, Junior Engineer (ext. 4293)4{jz

SUBJECT: Acceptance of work with Rosas Brothers Construction, for FY 2022-2023 Curb,
Gutter and Sidewalk Replacement, Project 1302

On February 11, 2021, the City of Newark awarded a contract to Rosas Brothers Construction for
2021 Curb, Gutter, and Sidewalk Replacement, Project 1257 with the option to renew the contract
annually for up to three additional one-year terms. On September 13, 2023, the City of Newark
renewed the contract with Rosas Brothers Construction, for FY 2022-2023 Curb, Gutter and
Sidewalk Replacement, Project 1302. The project replaced damaged sidewalk, curb, and gutter, and
completed other concrete repairs at various locations throughout the City. In addition, the project
upgraded curb ramps to meet current ADA standards for the streets included in the 2023-2024
Asphalt Concrete Street Overlay Program.

This project was completed within the original budget using the Gas Tax Funds.
Recommendation

It is recommended that the City Manager accept the work with Rosas Brothers Construction, for FY
2022-2023 Curb, Gutter and Sidewalk Replacement, Project 1302.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City
anager or his designee to act upon certain administrative matters on behalf of the City during the
City Council sﬁ{ﬁ%er recess of August 2024, I, David J. Benoun, hereby accept the work with Rosas
0t1<1ers Con;s{ryction, for FY 2022-2023 Curb, Gutter and Sidewalk Replacement, Project 1302.

~ PN
Ta=al

ﬁ%vid J. Benaip. City Manager

By
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RESOLUTION NO. 11,169

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK ACCEPTING THE BID AND AWARDING THE
CONTRACT FOR THE TOTAL BID TO ROSAS BROTHERS
CONSTRUCTION FOR 2021 CURB, GUTTER, AND
SIDEWALK REPLACEMENT, PROJECT 1257

WHEREAS, the Public Works Department invited sealed bids for the construction of

public improvements for 2021 Curb, Gutter, and Sidewalk Replacement, Project 1257 (the
“Project”); and

WHEREAS, the City has, upon due notice, received a total of eleven bids for the Project
that were reviewed by staff for responsiveness and responsibility; and

. WHEREAS, Rosas Brothers Construction was determined to be the lowest responsible
bidder with a total bid of $337,150; and

WHEREAS, staff recommends allocating an additional $62,850 in construction
contingency, which would bring the total allocation for the Project to $400,000; and

WHEREAS, contract specifications allow for renewal of the contract annually for

up to three (3) additional years if it is agreeable to both the City and Rosas Brothers
Construction.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark does
hereby find that Rosas Brothers Construction was the lowest responsible bidder for 2021 Curb,
Gutter, and Sidewalk Replacement, Project 1257, in the City of Newark.

BE IT FURTHER RESOLVED that the City Council does hereby accept said bid of said
company and does hereby authorize the City Manager of the City of Newark to execute an
agreement with said company, in a form approved by the City of Attorney, for the construction of
2021 Curb, Gutter, and Sidewalk Replacement, Project 1257, according to the plans,
specifications, and terms of said bid in an amount not to exceed $337,150.

BE IT FURTHER RESOLVED that the City Council does hereby approve a construction
contingency in the amount of $62,850, resulting in a total allocation of $400,000 for the Project,
with funding through Measure B and Measure BB Direct Local Distribution funds and State
Highway Users Tax funds (HUTA), distributed as follows:

Description Expenditure Accounts Amount
Measure B — Bike/Ped 282.90.091.910.6221.CIPO01257.FY2021 $ 200,000

Measure BB - Bike/Ped 285.90.091.910.6221.CIP.001257.FY2021 $ 92,000
Measure B — Paratransit 283.90.091.910.6221.CIP001257.FY2021  $ 106,000
HUTA 201.90.091.910.6221.CIP001257.FY2021 $ 2,000
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[ HEREBY CERTIFY the foregoing resolution was introduced at a regular meeting of the
City Council of the City of Newark held on February 11, 2021, by Vice Mayor Bucci who moved its
adoption and passage, which motion was carried after being duly seconded, and passed by the
following vote:

AYES: Council Members Collazo, Freitas, Hannon, Vice Mayor Bucci and Mayor
Nagy
NOES: None
ABSENT: None
SECONDED: Council Member Collazo
APPROVED:
2 1. /‘ (£
{ E-T ?)'?S
. s/ALAN L. NAGY
ATTEST: _ Mayor
s/SHEILA HARRINGTON
City Clerk

APPROVED AS TO FORM:

\‘_\_ = \‘-\!I’(‘;\‘-"%“ﬁ’- d)\\i J
s/KRISTOPHER J. KOKOTAYLO
Interim City Attorney

Resolution No. 11,169
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MEMORANDUM

Engineering Division | City of Newark

NEWARK

california

DATE: August 26, 2024

TO: Kathy Slafter, Executive Assistant
FROM: Alysia Reyes, Junior Engineer b {/4

SUBJECT: PROJECT ACCEPTANCE MEMO FOR FY2023-2024 CURB, GUTTER, AND
SIDEWALK REPLACEMENT, PROJECT 1346

On February 1, 2024, the City of Newark renewed the contract with Rosas Brothers Construction,
for FY 2023-2024 Curb, Gutter and Sidewalk Replacement, Project 1346. Construction has now
concluded and is awaiting acceptance.

Please submit the following memo to the City Manager for signatures.

Thank you.

© S @ \f

510.578.4289 public.works@newark.org www.newark.org facebook.com/cityofnewarkca
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City of Newark MEMO

DATE: August 26, 2024
TO: David Benoun, City Manager
VIA: Howard Young, Public Works Director (ext. 4286) H ‘/

Diana Cangco, Acting City Engineer (ext. 4589 rps/
FROM: Alysia Reyes, Junior Engineer (ext. 4293) 4

SUBJECT: Acceptance of work with Rosas Brothers Construction, for FY 2023-2024 Curb,
Gutter and Sidewalk Replacement, Project 1346

On February 11, 2021, the City of Newark awarded a contract to Rosas Brothers Construction for
2021 Curb, Gutter, and Sidewalk Replacement, Project 1257 with the option to renew the contract
annually for up to three additional one-year terms. On February 1, 2024, the City of Newark renewed
the contract with Rosas Brothers Construction, for FY 2023-2024 Curb, Gutter and Sidewalk
Replacement, Project 1346. The project replaced damaged sidewalk, curb, and gutter, and completed
other concrete repairs at various locations throughout the City.

This project was completed within the original budget using the Gas Tax Funds.
Recommendation

It is recommended that the City Manager accept the work with Rosas Brothers Construction, for FY
2023-2024 Curb, Gutter and Sidewalk Replacement, Project 1346.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City

Manager or his dq:si'ghee to act upon certain administrative matters on behalf of the City during the

City Council surﬁn}ﬁﬁécess of August 2024, 1, David J. Benoun, hereby accept the work with Rosas

Brothers Construiction, for FY 2023-2024 Curb, Gutter and Sidewalk Replacement, Project 1346.
A A~

52 24

T we W

\
David/J. Benoun&\dty Manager

By
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RESOLUTION NO. 11,169

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK ACCEPTING THE BID AND AWARDING THE
CONTRACT FOR THE TOTAL BID TO ROSAS BROTHERS
CONSTRUCTION FOR 2021 CURB, GUTTER, AND
SIDEWALK REPLACEMENT, PROJECT 1257

WHEREAS, the Public Works Department invited sealed bids for the construction of

public improvements for 2021 Curb, Gutter, and Sidewalk Replacement, Project 1257 (the
“Project”); and

WHEREAS, the City has, upon due notice, received a total of eleven bids for the Project
that were reviewed by staff for responsiveness and responsibility; and

WHEREAS, Rosas Brothers Construction was determined to be the lowest responsible
bidder with a total bid of $337,150; and

WHEREAS, staff recommends allocating an additional $62,850 in construction
contingency, which would bring the total allocation for the Project to $400,000; and

WHEREAS, contract specifications allow for renewal of the contract annually for

up to three (3) additional years if it is agreeable to both the City and Rosas Brothers
Construction.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark does
hereby find that Rosas Brothers Construction was the lowest responsible bidder for 2021 Curb,
Gutter, and Sidewalk Replacement, Project 1257, in the City of Newark.

BE IT FURTHER RESOLVED that the City Council does hereby accept said bid of said
company and does hereby authorize the City Manager of the City of Newark to execute an
agreement with said company, in a form approved by the City of Attorney, for the construction of
2021 Curb, Gutter, and Sidewalk Replacement, Project 1257, according to the plans,
specifications, and terms of said bid in an amount not to exceed $337,150.

BE IT FURTHER RESOLVED that the City Council does hereby approve a construction
contingency in the amount of $62,850, resulting in a total allocation of $400,000 for the Project,
with funding through Measure B and Measure BB Direct Local Distribution funds and State
Highway Users Tax funds (HUTA), distributed as follows:

Description Expenditure Accounts Amount
Measure B — Bike/Ped 282.90.091.910.6221.CIP001257.FY2021 §$ 200,000

Measure BB — Bike/Ped 285.90.091.910.6221.CIP.001257.FY2021 $ 92,000
Measure B — Paratransit 283.90.091.910.6221.CIP001257.FY2021  $ 106,000
HUTA 201.90.091.910.6221.CIP001257.FY2021 $ 2,000
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[ HEREBY CERTIFY the foregoing resolution was introduced at a regular meeting of the
City Council of the City of Newark held on February 11, 2021, by Vice Mayor Bucci who moved its
adoption and passage, which motion was carried after being duly seconded, and passed by the
following vote:

AYES: Council Members Collazo, Freitas, Hannon, Vice Mayor Bucci and Mayor
Nagy
NOES: None
ABSENT: None
SECONDED: Council Member Collazo
APPROVED:
2/1/ . l/‘ (+
(2 £V Y
S/ALAN L. NAGY
ATTEST: , Mayor
d / (.:, /4/,, e
S/SHEILA HARRINGTON
City Clerk

APPROVED AS TO FORM:

\L_ =, \J/()\éff}*a:x;\ P
s/KRISTOPHER J. KOKOTAYLO

Interim City Attorney

Resolution No. 11,169
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Citl of Newark

Newark Police Department
37077 Newark Boulevard

caornis Newark, CA 94560
DATE: August 13, 2024
TO: David Benoun, City Manager
VIA: Jonathan Arguello, Police Chief
CcC: Krysten Lee, Finance Director
FROM: Jolie Macias, Police Captain
SUBJECT: Request for the City Manager to approve and enter into an agreement with
sole-source vendor Axon Enterprise, Inc. for the purchase of in-car
cameras for patrol vehicles with automated license plate readers in the
amount not to exceed $198,328
SUMMARY

The City of Newark was awarded $986,444.00 in grant funding from the Board of State and Community
Corrections (BSCC) to assist the City in addressing the increase in motor vehicle and motor vehicle
accessory theft, primarily catalytic converters. The Newark Vehicle and Accessory Theft Prevention
Program (NVATPP) leverages technology and community partnerships to provide comprehensive,
evidence-based public safety services to prevent and deter vehicle and accessory theft. To accomplish
program objectives, in-car cameras equipped with automated license plate readers (ALPR) are a
proposed addition to the current ALPR program. Permissible uses of the grant include the purchase of
ALPR technology equipment and services to support strategies for preventing or responding to crime. A
five-year agreement is proposed for Axon Fleet 3 to fall under the provisions set forth in the existing
Master Services and Purchasing Agreement for the Axon Officer Safety Plan 10 (OSP 10), to include
comprehensive around the clock customer service support, 5-year warranty, product training, and the
retention of all hardware at the end of contract. All Fleet 3 units will be fully replaced and upgraded to
the latest Axon in-car camera technology during year 5 of the contract.

BACKGROUND

The City of Newark currently has fixed Flock Safety brand ALPR cameras located at City entrances and
exits. Newark has seen great success with the addition of ALPR cameras at these ingress and egress
points of the city and recently added six additional fixed ALPR cameras to the southern city border.
These additional cameras were obtained through BSCC grant funds under the NVATTP program.

Both motor vehicle and catalytic converter thefts occur in residential and commercial areas. From 2019
to 2022, 45% of catalytic converter thefts occurred in commercial/industrial areas and 55% in
residential areas, with an increase to 78% in residential areas for the first half of 2023. From 2019 to
2021, stolen vehicle thefts occurred primarily in commercial/ industrial areas but shifted to 55% in

© @

510.578.4000 police@newark.orag www.newark.or
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residential areas in 2022. With the upward trend of vehicle and catalytic converter thefts occurring more
frequently in residential areas, there is a need for mobile in-car cameras with ALPR to patrol all areas of
the city to include residential streets.

In-car camera systems for law enforcement have been an industry standard for progressive police
agencies worldwide. The Newark Police Department has utilized vehicle mounted ALPR systems since
2009 and mobile audio video recording systems using videotape technology since 1999. The original
ALPR vendor went out of business in 2011, and the original three vehicle-mounted ALPRs were
replaced in 2013 by 3M Corporation. The vehicle-mounted ALPR cameras and mobile audio video
systems are no longer viable. The International Association of Chiefs of Police (IACP) conducted a
worldwide study in 2003 on the impacts of in-car camera systems on law enforcement and the
communities they serve. The study's primary results showed that in-car camera systems improve officer
safety and agency accountability, reduce city liability, enhance officer performance and
professionalism, improve community and media perceptions, and assist in criminal prosecutions and
administrative investigations.

Currently, the Newark's Police Department Vehicle Pursuit Policy does not authorize the pursuit of
vehicles driven by individuals suspected of property crimes such as theft or motor vehicle theft. There
have been many instances where officers interrupt these types of crimes and cannot pursue them as
the suspect vehicle flees the scene or, more likely, flee the city altogether. The large Newark
commercial shopping centers are adjacent to major arterial roadways, allowing prospective offenders to
enter an area, engage in criminal activities, and leave the area quickly. Newark Police Department has
seen these issues, plus the use of vehicles without license plates, paper plates, or cold-plated vehicles,
where a stolen license plate is used in the commission of a crime. The cold plated vehicles are often
stolen and used to camouflage a stolen vehicle and to bypass automated license plate reader
technology. The in-car cameras are able to capture valuable evidentiary information of vehicles and
suspects for quality investigative follow up.

DISCUSSION/ANALYSIS

Newark Police Department staff desire a technological solution that integrates with the recently
acquired Axon Officer Safety Plan (OSP) 10 Premium package of body worn cameras, tasers, and
evidence storage. The Axon Fleet in-car camera with ALPR system seamlessly integrates with the
recently acquired OSP plan, which also includes hardware, software, accessories, training, customer
support, equipment refreshes, and warranties. Having a single manufacturer for multiple technologies
has the added benefit of providing officers with systems that look and feel similar while integrating with
one another.

Axon Enterprise, Inc. is a company that develops technology and products for law enforcement,
including personal body-worn cameras, in-car video cameras with automated license plate reader
technology, conductive energy devices (CED / Taser), digital evidence storage, and comprehensive
digital evidence management software. Axon was chosen as a sole-source vendor based on several
proprietary software and hardware components, such as the ability to trigger a body camera with a
Taser deployment, integration with Newark PD'’s current Flock Safety ALPR software, and the
interoperability with all Alameda County District Attorney's Offices using Evidence.com accounts to
accept video evidence from agencies within Alameda County. Patrol cars equipped with Axon Fleet in-

Packet Page No. 167



Docusign Envelope ID: 3A54F7A1-C03A-4C64-AC9A-5D4EEEB2B5E2

car cameras can be set to activate when a Taser or firearm is removed from an officer's holster.

A Cradlepoint R1900 modem kit was identified by the City of Newark’s Information System team as the
best option for the installation of the Axon Fleet 3 units. The officer's body worn cameras pair wirelessly
through the router connection to upload footage wirelessly. Video captured from the in-car dual view
cameras also automatically uploads to the Axon Evidence unlimited data storage solution purchased
with the OSP 10 contract. Lastly, it is important to emphasize the integration of the existing Flock
Safety ALPR software into the Axon environment. Officers can use the comprehensive Flock Safety
investigative software to search for Axon ALPR plate reads and all investigative plate reads can be
uploaded directly into Axon Evidence.

This contract would provide for (13) Axon Fleet 3 in-car camera systems so that marked patrol vehicles
in the Police Department’s fleet would have up-to-date and functioning cameras. The systems would be
both forward-facing and rear-seat-facing with 4K ALPR covering three lanes of traffic. The supplied
camera hardware will be updated once during the contract to ensure that officers have the most up-to-
date system. The in-car camera systems will also automatically sync to the body cameras worn by
officers allowing for seamless activations of both systems to increase the recorded field of vision for
each activation.

The City's Purchasing Rules and Regulations require a formal bid process for any purchases of
$50,000 or more, with certain allowable exceptions. Pursuant to Newark Municipal Code Section
3.04.080(B)(1), the City is not required to conduct formal bidding when the City’s requirement can be
met solely by a single patented article or process or provider. Axon was chosen as a sole-source
vendor based on a several proprietary software and hardware components, such as the interoperability
with all Axon OSP 10 products currently in use by Newark Police Department, the integration with
Newark PD's current Flock Safety Automated License Plate Reader software, and interoperability with
all Alameda County District Attorney’s Offices using Evidence.com accounts to accept video evidence
from agencies within Alameda County. Axon is the only company identified by staff that offers a
complete solution with products that seamlessly interact with one another.

FISCAL IMPACT

Pursuant to Newark Municipal Code Section 3.04.080(B)(1), the City is not required to conduct formal
bidding when the City’s requirements can be met solely by a single patented provider. City Council
approval is required for contracts that exceed $75,000.

Axon Fleet in-car cameras are considered a hardware subscription service and therefore will be
reimbursed from a budget line item described as Consuitant/Professional Services. Resolution 11568
previously approved an amendment to the 2022-2024 Biennial Budget and Capital Improvement
Program as follows:

FR: 234.30.031.310.4792.BSCC.ORT BSCC Grant Award $986,444
TO: 234.30.031.310.6220.BSCC.ORT  Consultant/Professional Services $438,200

The Axon Master Services and Purchasing Agreement for OSP 10, which was approved by the Newark
City Council on May 9, 2024, included all terms for Axon Fleet 3. If approved, the attached quote
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includes a reference to the provisions and statement of work agreed to original agreement Q531965-
45400.95KP.

RECOMMENDATION

Staff recommends that the City Manager approve an agreement with Axon Enterprise, Inc. with sole-
source findings and issue a purchase order for the purchase of Axon Fleet in-car cameras with ALPR
hardware, software, and service package in an amount not to exceed $198,328 as a part of the Newark
Vehicle and Accessory Theft Prevention Program.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City Manager
or his designee to act upon certain administrative matters on behalf of the City during the City Council
summer recess of August 2024, |, David J. Benoun, hereby approve an agreement with Axon
Enterprise, Inc. with sole-source findings and issue a purchase order for the purchase of Axon Fleet in-
car cameras with ALPR hardware, software, and service package in an amount not to exceed $198,328
as a part of the Newark Vehicle and Accessory Theft Prevention Program.

(Ekui-buumu
David J. Benoun, City Manager

David Benoun
By

8/28/2024
Date
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Axon Enterprise, Inc.

Q-531709-45517.894KP
17800 N 85th St.
United States
VAT 86-0741227 - Quote Expiration: 08/30/2024
Domestic: {800) 978-2737 Es ter 10/0112024
Intemational: +1.800.978.2737 o LGS
Account Number: 328024
Payment Terms: N30
Delivery Method:
SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Newark Police Department - CA Newark Police Department - CA
Y7 NewerlBIRd 37077 Newark Bivd Kyle Panasewicz Jolie Macias
g:"""" g:*a'* Phone: +1 4803204734 Phone: (510) 578-4921
. Email: kylep@axon.com Email: jolie.macias@newark.org
345530 s 94560-3184 Fax: (480) 905-2071 Fax: (510) 790-7277
USA
Email:
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $15,214.68
TOTAL COST $191,803.80
ESTIMATED TOTAL W/ TAX $198,327.33 TOTAL SUINGS R
Page 1 Q-531709-45517.894KP

Packet Page No. 170



Docusign Envelope |D: 3A54F7A1-C03A-4C64-AC9A-5D4EEEB2BS5E?2

Payment Summary
Date

Sep 2024

Sep 2025

Sep 2026

Total

Page 2

Subtotal
$63,934.60
$63,934.60
$63,934.60

$191,803.80

Packet Page No. 171

Tax
$2,174.51
$2,174.51
$2,174.51

$6,523.53

Total
$66,109.11
$66,109.11
$66,100.11

$198,327.33
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Pricing

Quote Unbundled Price:
Quote List Price:
Quote Subtotal:

All deliverables are detailed in Delivery Schedules section lower in proposal

ltem Description Qty Term Unbundled  List Price
Program
Fleat3A Floet 3 Advanced 13 60 $282.57 $254.57
A la Carte Hardware
71210 AXON FLEET - DOOR TRIGGER HARDWARE - US 2 $18.60
P gﬁ% SFLLEET 3-HUBRADAR CABLEKIT- STALKERDSR 00
R1900Kit CRADLEPOINT R1900 SINGLE MODEM KIT 13 60 $3,363.00
A la Carte Services
100159 AXON FLEET 3 - SERVICES - ALPR AP| INTEGRATION 1 $3,000.00
Total

Delivery Schedule

Hardware

Bundle Item Description

CRADLEPOINT R1900 SINGLE MODEM KIT 100146 Q’é?g&fgr FGRADLERDINTR1S00:5GR-Gits YR

CRADLEPOINT R1900 SINGLE MODEM KIT 71203 AXON FLEET - AIRGAIN ANT - 7-IN-1 4LTE/SG 2WIFi 1GNSS BL

Fleet 3 Advanced 70112 AXON SIGNAL - SIGNAL UNIT

Fieet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT

b e oo 3{(}2{4 gLLEET 3- HUB RADAR CABLE KIT - STALKER DSR

Ala Carte 71210 AXON FLEET - DOOR TRIGGER HARDWARE - US

Floet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT

Software

Bundle Item Description

Fleat 3 Advanced 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE

Flest 3 Advanced 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA

Fleet 3 Advanced 80402 AXON RESPOND - LICENSE - FLEET 3

Fleat 3 Advanced 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED

Services

Bundle item Description

CRADLEPOINT R1900 SINGLE MODEM KiT 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF

Fleet 3 Advancad 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED

Page 3
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Net Price

§185.66

$0.00
$90.00
$56.05

$3,000.00

Qry
13

13
13
13

3

26
13

Qry
13
13
13
26

$267,877.20
$246,037.20
$191,803.80
Subtotal Tax Total
$144,814.80 $1,815.67 $146,630.47
$0.00 $0.00 $0.00
$270.00 $29.03 $299.03
$43,719.00 $4,678.83 $48,397.83
$3,000.00 $0.00 $3,000.00
$191,803.80 $6,523.53 $198,327.33
Shipping Location  Estimated Delivery Date
09/01/2024
09/01/2024
09/01/2024
09/01/2024
09/01/2024
09/01/2024
09/01/2029
Estimated Start Date Estimated End Date
10/01/2024 09/30/2028
10/01/2024 09/30/2029
10/01/2024 09/30/2029
10/01/2024 09/30/2029
Qry
13
13
Q-531709-45517.894KP
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Services
Bundle
Ala Carte

Warranties
Bundle

Fleet 3 Advanced
Fleet 3 Advanced

Page 4

ftem
100159

Item
80379
80495

Description
AXON FLEET 3 - SERVICES - ALPR API INTEGRATION

Description
AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT
AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT
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Qary
13
13

Qry

Estimated Start Date Estimated End Date

09/01/2025 09/3012029
09/01/2025 09/30/2029
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Shipping Locations

Location Number

Payment Details

Sep 2024

Invoice Plan

Year 1
Year 1
Year 1
Year 1
Year 1

invoice Upon Fuffiliment

Total

Sep 2025

Invoice Plan

Year 2
Year 2
Year 2
Year 2
Year 2
Total

Sep 2026

Invoice Plan

Year 3
Year 3
Year 3
Year 3
Year 3
Total

Page 5

Street
37707 Newark Bivd

Item
100159
100807
71210
Flest3A
R1900Kit
R1900Kit

Item
100159
100807
71210
Floot3A
R1900Kit

Item
100159
100807
71210
FleetA
R1900Kit

City
Newark

Description

AXON FLEET 3 - SERVICES - ALPR AP[ INTEGRATION

AXON FLEET 3 - HUB RADAR CABLE KIT - STALKER DSR DUAL SL
AXON FLEET - DOOR TRIGGER HARDWARE - US

Fleet 3 Advanced

CRADLEPOINT R1900 SINGLE MODEMKIT

CRADLEPOINT R1900 SINGLE MODEMKIT

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION

AXON FLEET 3 - HUB RADAR CABLE KIT - STALKER DSR DUAL SL
AXON FLEET - DOOR TRIGGER HARDWARE - US

Flest 3 Advanced

CRADLEPOINT R1900 SINGLE MODEM KIT

Description

AXON FLEET 3 - SERVICES - ALPR API INTEGRATION

AXON FLEET 3 - HUB RADAR CABLE KIT - STALKER DSR DUAL SL
AXON FLEET - DOOR TRIGGER HARDWARE - US

Fleet 3 Advanced

CRADLEPOINT R1900 SINGLE MODEMKIT
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26
13

13

State
CA

Zip Country
94560-3727 USA
Subtotal Tax Total
$1,000.00 $0.00 $1,000.00
$90.00 $9.68 $99.68
$0.00 $0.00 $0.00
$48,271.60 $605.22 $48,876.82
$14,573.00 $1,558.61 $16,132.61
$0.00 $0.00 $0.00
$63,934.60 $2,174.51 $66,109.11
Subtotal Tax Total
$1,000.00 $0.00 $1,000.00
$90.00 $9.68 $99.68
$0.00 $0.00 $0.00
$48,271.60 $605.22 $48,876.82
$14,573.00 $1,550.61 $16,132.61
$63,934.60 $2,174.51 $66,109.11
Subtotal Tax Total
$1,000.00 $0.00 $1,000.00
$90.00 $9.67 $99.67
$0.00 $0.00 $0.00
$48,271.60 $605.23 $48,876.83
$14,573.00 $1,559.61 $16,132.61
$63,934.60 $2,174.51 $66,109.11
Q-531709-45517.894KP
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:
This Quote is fimited to and conditional upon your acceptance of the provisions set forth herein and in the previously agreed-to Master Services and
Purchasing Agreement included in Q531965-45400.95KP, as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 6 Q-531709-45517.894KP
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- Docuslgned by:

{ Doiid. Bransun 8/28/2024
Signature Date Signed
8/13/2024

Page 7 Q-531709-45517.894KP
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FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY

Introduction

This Statement of Work (“SOW") has been made and entered into by and between Axon Enterprise, Inc. ("AXON"), and Newark Police Department - CA the
{"AGENCY") for the purchase of the Axon Fleet in-car video solution (*FLEET") and its supporting information, services and training. (AXON Technical Project
Manager/The AXON installer) :

Purpose and Intent

AGENCY states, and AXON understands and agrees, that Agency's purpose and intent for entering into this SOW is for the AGENCY to obtain from AXON
deliverables, which used solely in conjunction with AGENCY's existing systems and equipment, which AGENCY specifically agrees to purchase or provide
pursuant to the terms of this SOW.

This SOW contains the entire agreement between the parties. There are no promises, agreements, conditions, inducements, warranties or understandings,
written or oral, expressed or implied, between the parties, other than as set forth or referenced in the SOW.

Acceptance

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceptance form (“Acceptance Form™). AGENCY will sign
the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the Agreement. If AGENCY reasonably
believes AXON did not complete the professional services in conformance with this SOW, AGENCY must notify AXON in writing of the specific reasons within
seven (7) calendar days from delivery of the Acceptance Form. AXON will remedy the issues to conform with this SOW and re-present the Acceptance Form for
signature. If AXON does not receive the signed Acceptance Form or written notification of the reasons for rejection within 7 calendar days of the delivery of the
Acceptance Form, AGENCY will be deemed to have accepted the services in accordance to this SOW,

Force Majeure
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Neither party hereto shall be liable for delays or failure to perform with respect to this SOW due to causes beyond the party's reasonable control and not avoidable
by diligence.

Schedule Change

Each party shall notify the other as soon as possible regarding any changes to agreed upon dates and times of Axon Fleet in-car Solution installation-to be
performed pursuant of this Statement of Work. ’

Axon Fleet Deliverables

Typically, within (30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY's primary point of contact via
electronic media, controlled documentation, guides, instructions and videos followed by available dates for the initial project review and customer readiness
validation. Unless otherwise agreed upon by AXON, AGENCY may print and reproduce said documents for use by its employees only.

Security Clearance and Access

Upon AGENCY's request, AXON will provide the AGENCY a fist of AXON employees, agents, installers or representatives which require access to the AGENCY's
facilities in order to perform Work pursuant of this Statement of Work. AXON will ensure that each employee, agent or representative has been informed or and
consented fo a criminal background investigation by AGENCY for the purposes of being allowed access to AGENCY's facilities. AGENCY is responsible for
providing AXON with all required instructions and documentation accompanying the security background check’s requirements.

Training

AXON will provide training applicable to Axon Evidence, Cradlepoint NetCloud Manager and Axon Fleet application in a train-the-trainer style method unless
otherwise agreed upon between the AGENCY and AXON.

Local Computer
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AGNECY is responsible for providing a mobile data computer (MDC) with the same software, hardware, and configuration that AGENCY personnel will use with
the AXON system being installed. AGENCY is responsible for making certain that any and all security settings (port openings, firewall settings, antivirus software,
virtual private network, routing, etc.) are made prior to the installation, configuration and testing of the aforementioned deliverables.

Network

AGENCY is responsibte for making certain that any and all network(s) route traffic to appropriate endpoints and AXON is not liable for network breach, data
interception, or loss of data due to misconfigured firewal! settings or virus infection, except to the extent that such virus or infection is caused, in whole or in part,
by defects in the deliverables.

Cradlepoint Router

When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradlepoint's NetCloud Manager to the extent necessary to
perform Work pursuant of this Statement of Work.

Evidence.com

AGENCY must provide AXON Installers with temporary administrative access to Axon Evidence.com to the extent necessary to perform Work pursuant of this
SOW.

Wireless Upload System

If purchased by the AGENCY, on such dates and times mutually agreed upon by the parties, AXON will install and configure into AGENCY's existing network a
wireless network infrastructure as identified in the AGENCY's binding quote based on conditions of the sale.

VEHICLE INSTALLATION

Preparedness
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On such dates and times mubtually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer less weapons and items of evidence,
Vehicle(s) will be deemed ‘out of service’ to the extent necessary to perform Work pursuant of this SOW.

Existing Mobile Video Camera System Removal

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer which will remove from said vehicles all
components of the existing mobile video camera system unless otherwise agreed upon by the AGENCY.

Major components will be salvaged by the AXON Installer for auction by the AGENCY. Wires and cables are ret considered expendable and will not be
salvaged. Salvaged components will be placed in a designated area by the AGENCY within close proximity of the vehicle in an accessible work space.

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle's systems'
operation to identify and operate, documenting any existing component or system failures and in detai, identify which components of the existing mobile video
camera system will be removed by the AXON Installer.

In-Car Hardware/Software Delivery and Installation

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver alf vehicles to an AXON Installer, who will install and configure in each
vehicle in accordance with the specifications detailed in the system’s installation manual and its relevant addendum(s). Applicable in-car hardware will be installed
and configured as defined and validated by the AGENCY during the pre-deployment discovery process.

If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the installation process. Delays due
to a vehicle, or substitute vehicle, not being available at agreed upon dates and times may results in additional fees to the AGENCY. If the AXON Installer
determines that a vehicle is not properly prepared for installation (“Not Fleet Ready”), such as a battery not being property charged or properly up-fit for in-service,
field operations, the issue shall be reported immediately to the AGENCY for resolution and a date and time for the future installation shall be agreed upon by the
parties.
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Upon completion of installation and configuration, AXON will systematically test all installed and configured in-car hardware and software to ensure that ALL
functions of the hardware and software are fully operational and that any deficiencies are corrected unless otherwise agreed upon by the AGENCY, installation,
configuration, test and the correct of any deficiencies will be completed in each vehicle accepted for installation.

Prior o installing the Axon Fleet camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle's existing systems’
operation to identify, document any existing component or vehicle systems’ failures. Prior to any vehicle up-fitting the AXON Installer will introduce the system's
components, basic functions, integrations and systems overview along with reference to AXON approved, AGENCY manuals, guides, portals and videos. It is
both the responsibility of the AGENCY and the AXON Installer to agree on placement of each components, the antenna(s), integration recording trigger sources
and customer preferred power, ground and ignition sources prior to permanent or temporary installation of an Axon Fleet camera solution in each vehicle type.
Agreed placement will be documented by the AXON Installer.

AXON welcomes up to 5 persons per system operation training session per day, and unless otherwise agreed upon by the AGENCY, the first vehicle will be used
for an instaflation training demonstration. The second vehicle will be used for an assisted installation training demonstration. The installation training session is
customary to any AXON Fleet installation service regardless of who performs the continued Axon Fleet system installations.
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RESOLUTION NO. 11568

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK AUTHORIZING THE CITY TO ACCEPT THE
STATE OF CALIFORNIA BOARD OF STATE AND
COMMUNITY CORRECTIONS ORGANIZED RETAIL THEFT
PREVENTION GRANT AWARD AND AMENDING THE 2022-
2024 BIENNIAL BUDGET

WHEREAS, the City of Newark has been selected to receive the State of California Board
of State and Community Corrections (BSCC) Organized Retail Theft Prevention grant to support
local law enforcement agencies in the preventing and responding to organized retail theft, motor
vehicle or motor vehicle accessory theft, or cargo theft; and

WHEREAS, the State Budget Act of 2022 (Senate Bill 154, Chapter 43, Statutes of 2022)
established the Organized Retail Theft (ORT) Prevention Grant Program, providing funding of
$242,250,000 to California city police departments, sheriff departments, and probation
departments to support local law enforcement agencies in preventing and responding to organized
retail theft, motor vehicle or motor vehicle accessory theft, or cargo theft. Permissible uses of the
grant include, but are not limited to, purchase of technology or other equipment to help deter
strategies for preventing or responding to crime; and

WHEREAS, the City Council, pursuant to Resolution No. 11527, previously authorized

the City Manager to submit a grant proposal and execute a grant agreement with the BSCC for an
ORT grant; and

WHEREAS, funding in the amount of $986,444 has been allocated to the Newark Police
Department for the Newark Vehicle and Accessory Theft Prevention Program that will leverage
technology and community partnerships to provide comprehensive, evidence based public safety
services to prevent motor vehicle and vehicle accessory theft; and

WHEREAS, no match is required for this funding; and

WHEREAS, the City of Newark will provide the BSCC with a financial audit that covers

the service delivery period of the grant (October 1, 2023 — December 31, 2026). The audit report
will be due no later than June 1, 2027.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark
authorizes the City to accept the ORT Prevention grant through the BSCC and authorizes the City
Manager to take all actions necessary to effectuate the intent of this resolution.
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BE IT FURTHER RESOLVED that the City Council of the City of Newark approves an
amendment to the 2022-2024 Biennial Budget and Capital Improvement Program as follows:

FR:234.30.031.310.4792.BSCC.ORT BSCC Grant Award $986,444
TO: 234.30.031.310.5120.BSCC.ORT Police Service Aid Personnel Costs $79,131
TO: 234.30.031.310.6120.BSCC.ORT Special Department Supplies $11,800
TO: 234.30.031.310.6220.BSCC.ORT Consultant/Professional Services $438,200
TO: 234.30.031.310.6440.BSCC.ORT Travel/Lodging/Meals $8,000
TO: 234.30.031.310.6450.BSCC.ORT Training & Education $1,000
TO: 234.30.031.310.8052.BSCC.ORT Vehicles $210,000
TO: 234.30.031.310.8053.BSCC.ORT Special Police Equipment $150,000
TO: 234.30.031.310.8053.BSCC.ORT Internal Services $88,313

[ HEREBY CERTIFY the foregoing resolution was introduced at a regular meeting of the
City Council of the City of Newark held on October 14, 2023, by Council Member Bucci who
moved its adoption and passage, which motion was carried after being duly seconded, and passed
by the following vote:

AYES: Council Members Bucci, Freitas, Jorgens, Vice Mayor Collazo, and
Mayor Hannon

NOES: None
ABSENT: None
SECONDED: Vice Mayor Collazo
APPROVED: y
f}}' ‘/ ___’"'.- ..}"J
'f n-f4 AKXy [ o
_ MICHAEL K. " HANNON
Mayor

A-?E’ST —

/ 7, ?
Nt # — & )

‘SHEILA HARRINGTON ( J
City Clerk

APPROVED AS TO FORM:

KRISTOPHER J. KOKOTAYLO
City Attorney

Resolution No. 11568 2
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City of Newark

NEWARK

DATE: August 22, 2024

TO: David Benoun, City Manager

VIA: Jonathan Arguello, Chief of Police
CC: Krysten Lee, Finance Director
FROM: Brian Simon, Police Lieutenant

SUBJECT: Acceptance of Crossroads Software and E-Cite Agreement

EXECUTIVE SUMMARY

The Newark Police Department (NPD) was selected to receive a Traffic Records Improvement Project
(TRIP) grant from the California Office of Traffic Safety (OTS). The goal of the TRIP grant is to increase
the efficiency of officer and records staff through the purchase of electronic crash reporting and
citation system software, which integrates with the department’s records management systems and
the Alameda County Court System. NPD is looking to replace the current electronic citation vendor,
Turbo Data, with Crossroads Software Inc. This purchase will increase efficiency by decreasing the
amount of time officers spend handwriting citations and records personnel data entering that
information into the records management system. Crossroads Software, Inc, has been evaluated by
staff as the single source vendor to provide program software and support for the proprietary
Crossroads collision report writer and electronic citation software. The TRIP grant has a value of
$80,000.

BACKGROUND

The Newark Police Department (NPD) is continually exploring opportunities to modernize the
department’s traffic reporting and citation process. Switching from Turbo Data software to
Crossroads' electronic crash reporting and citation software will improve operational efficiency,
accuracy, and data management.

In 2022, the Department, in collaboration with the Office of Traffic Safety (OTS), initiated a pilot
electronic citation program with Tubo Data Systems and acquired our first electronic citation devices.
While these devices met an immediate need within the Traffic Unit, a subsequent review identified
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Crossroads Software Inc. as a more suitable vendor. Crossroads' software better aligns with the
department's requirements for citation reporting and improving on current collision report preparation
by providing an end user experience that seamlessly interfaces with the State of California’s statewide
traffic records system forms and data fields.

Feedback from patrol staff indicated a strong interest for electronic citations for patrol and highlighted
the difficulties of our current collision reporting software, which has proven cumbersome for officers.
The Crossroads electronic citation solution integrates with department-issued smart phones via an i0OS
app allowing us to easily and economically expand the program to patrol and requires only the
additional purchase of portable citation printers. Additionally, this contract includes user-friendly
collision investigation software that minimizes reporting errors and integrates seamlessly with our
Records Management System (RIMS) and the Statewide Integrated Traffic Records System (SWTRS).
This advancement enhances our traffic management capabilities and improves overall efficiency.

DISCUSSION/ANALYSIS

Crossroads has been identified as a single source vendor capable of providing both the electronic
collision reporting and citation programs. Their proprietary software offers a unique platform that
provides the end user an interface emulating the California Highway Patrol collision report form
commonly referred to as a CHP 555. Their product streamlines the reporting process for officers,
minimizes errors through a user-friendly design, and seamlessly interacts with our records
management software RIMS and the Statewide Integrated Traffic Reporting System (SWITRS).
Furthermore, Crossroads Software Inc. offers electronic citation software, which is compatible with our
existing smartphone hardware through an iOS application. Their electronic citation software is also
compatible with RIMS as well as the Alameda County Court system. This unique combination of
features, expertise, and regional customization makes Crossroads Citation Software the only vendor
capable of delivering a solution that fully meets these specialized needs, thereby justifying it as a
single-source purchase.

The key benefits of this software include:

Electronic Crash Reporting: Officers will be able to complete collision reports more swiftly and
accurately, reducing the need for manual data entry.

Electronic Citations: Automated citation units and smartphone capability will enable officers to issue
citations more efficiently, reducing paperwork and processing time.

Integration with RIMS: The software will automate the transfer of citation and collision data into our
records management system, streamlining data handling and reporting.

wmwme 37077 NEWARK BLVD. NEWARK, CA %185&(()65’[183686[}880 jlégx 510.578.4329 | WWW.NEWARK.ORG



Page 3
FISCAL IMPACT

If approved, The City would be required to sign a contract with Crossroads Software, Inc and make the
initial purchase of the software for $79,800. This cost will be covered by grant funding from the Office
of Traffic Safely. There is an annual maintenance fee for the software at an annual cost of $6,000 with
the first year included. This annual cost will be absorbed with the expiration of the original Turbo Data
(electronic citation) system contract, which currently costs approximately $8,400. Turbo Data also
charges and additional $2.00 per citation they process. By switching to Crossroads from Turbo Data we
will eliminate the per citation charge and the City will have a yearly savings of approximately $2,400.

RECOMMENDATION

Staff recommends that the City Manager approve a purchase agreement with Crossroads Software,
Inc. using California Office of Traffic Safety TRIP grant funds in the amount not to exceed $79,800 for
the purchase of Crossroads collision and electronic citation software services.

Pursuant to Newark Resolution No. 11577, adopted November 9, 2023, authorizing the City Manager
or his designee to act upon certain administrative matters on behalf of the City during the City Council
summer recess of August 2024, |, David J. Benoun, hereby approve an agreement with Crossroads
Software Inc. with sungI&gource findings and issue a purchase order for said services in an amount not
to exceed $79T800 / /

_*,Q«

David J. Benou n\*tv Manager

By

Date
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SOFTWARE AS A SERVICE AGREEMENT
Crossroads Software Inc. C 24070

This Software as a Service Agreement (hereinafter “Agreement”) is made and entered into by and
between the CITY OF NEWARK, a municipal corporation (hereinafter "City"), and Crossroads
Software. Inc (hereinafter "Consultant”). City and Consultant may be collectively referred to herein as
the “parties.”

RECITALS

A. City requested a proposal from Consultant to perform the services generally including: providing
desktop and mobile collision report writing software with Sunridge (RIMS) and SWITRS Systems
data transmission interface. Also including a iOS citation system site license coupled with desktop
citation management application, court transmission software. and Sunridge (RIMS) interface.

B. Inresponse to the City’s request, Consultant submitted a proposal, and, after negotiations, Consultant
agreed to perform the services more particularly described on Exhibit “A,” in return for the
compensation described in this Agreement and Exhibit “B.”

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND
CONDITIONS IDENTIFIED HEREIN, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. DEFINITIONS.

“Documentation” means technical manuals, training manuals, user guides, and workbooks, as
updated and amended from time to time, provided by Consultant to assist Customer with the use of
Software.

“City Content” means any information or data related to City, whether supplied by City or a
constituent of the City, that is input into the Cloud-Hosted Service by City or a constituent of the
City, in connection with the use of the Cloud-Hosted Service.

“Cloud-Hosted Service” means the solution is designed from the ground up for cloud and is a multi-
tenant cloud environment. In addition, Consultant owns, provides and oversees infrastructure,
software and administrative tasks and makes its service available to City over the Internet using a
standard web browser. The Cloud-Hosted Service includes the software and Consultant’s network
capacity as well as the equipment used by Consultant to support operations including storage,
hardware, servers and networking components. The infrastructure in the cloud-hosted environment
is properly secured through multiple physical, procedural, and technical safeguards to segregate and
protect City’s data.

“Software” means all or any portion of the global version of the binary computer software programs
and updates and enhancements thereto, (including corresponding source code, unless specifically
excluded herein) and Documentation delivered by Consultant to Customer. Software includes the
third-party software delivered by Consultant as specified in the Schedule, and modifications made
to the Software. Software does not include source code to third party software. Unless specifically
stated otherwise, all Software is delivered to Customer only if and when generally commercially
available.

SaaS$ (2022-1)
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2. SCOPE OF SERVICES. Consultant shall perform the services described in Exhibit “A,”
attached hereto and incorporated herein by reference, in accordance with the terms and conditions
contained in this Agreement.

3. TIME FOR PERFORMANCE. Time is of the essence in the performance of services under
this Agreement and the timing requirements set forth herein shall be strictly adhered to unless
otherwise modified in writing in accordance with this Agreement. Consultant shall commence
performance, and shall complete all required services no later than the dates set forth in Exhibit
“A.” Any services for which times for performance are not specified in this Agreement shall be
commenced and completed by Consultant in a reasonably prompt and timely manner based upon
the circumstances and direction communicated to the Consultant. Consultant shall submit all
requests for extensions of time to the City in writing no later than ten days after the start of the
condition which purportedly caused the delay, and not later than the date on which performance
is due.

4. CLOUD-HOSTED SERVICE.

4(A). Right to Use the, Software and Documentation. In consideration of all obligations of
City hereunder, including, without limitation, the payment by City of any applicable fees,
Consultant hereby grants to City, during the term of this Agreement, a non-exclusive, non-
transferable (except as otherwise provided for herein), right and license to access and use the
Software Applications, and to make a reasonable number of copies of and use the Documentation
in connection with such use of the Software Applications.

4(B). Use Restrictions. City shall not: (i) access and/or use the Software in order to design, create
or build a service or product that is competitive with the Software, or which uses ideas, features
or functions that are similar to the Software; (ii) license, sublicense, sell, resell, transfer, assign,
distribute or otherwise commercially exploit or make available to any third party the Software,
except as expressly permitted herein; modify or make derivative works based upon the Software
or any part thereof, or directly or indirectly disassemble, decompile, or otherwise reverse
engineer the Software or any portion thereof.

4(C). Proprietary Rights. The Software, including all intellectual property rights therein and
thereto, and any modification thereof, are and shall remain the exclusive property of Consultant
and its licensors. City shall not take any action that jeopardizes the proprietary rights of
Consultant or its licensors or acquire any right in the Software except the limited rights expressly
granted in this Agreement.

4(D). Internet and Telecommunication Connections. City shall be responsible for obtaining
any and all Internet and/or telecommunication connections used by City to access the Software
Applications. Consultant shall have no responsibility or liability for any interruption or delay in
accessing or using the Software Application arising out of such Internet or telecommunications
connections.

4(E). City Content.

i.  City shall provide City Content for inclusion in the Software. City is responsible for the

2
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quality of the City Content provided. Consultant is responsible for the quality of the
display or use of the City Content provided for inclusion in the City database.

ii.  Consultant acknowledges that all data created by City will remain the sole property of the
City. Consultant agrees that it shall not at any time sell, assign, transfer, or otherwise
make available to or allow use by Consultant, Consultant’s agent, or a third party of City
Content.

iii.  City shall exclusively own the City Content collected by Consultant in connection with
the Software Applications; provided, however, that City hereby grants to Consultant a
non-exclusive limited right and license, without the right to grant or authorize
sublicenses, during the term of this Agreement to use and reproduce City Content, solely
for the purpose of facilitating the performance of Consuitant’s obligations under this
Agreement, and the right to use data aggregated from the City Content (which data does
not identify the city, or any individual or entity) during and after the term of the
Agreement.

iv.  Consultant acknowledges that City is entitled to copy, export, or otherwise duplicate any
available City Content at any time.

v.  Consultant shall, at City’s request, make available City Content within five business days.
The database instance must be in a condition and format that allows easy transfer to a
similar system.

vi.  In the event this Agreement expires or is terminated, Consultant shall provide City with
all City Content within thirty calendar days of such termination or expiration without
charge. City Content shall be in dedicated data files suitable for import into commercially
available database software (e.g., Microsoft SQL). The dedicated data files will be
comprised of City Content contained in the Software Applications. The structure of the
relational database will be specific to City Content and will not be representative of the
proprietary Consultant’s database.

5. PAYMENT.

5(A). Billing. In order to request payment, Consultant shall submit invoices to the City
identifying the services performed in the billing period, milestones achieved, and the charges
therefor (including an identification of personnel who performed the services, hours worked,
hourly rates, and reimbursable expenses), based upon the Consultant’s billing rates (set forth on
Exhibit "B,” attached hereto and incorporated herein by reference). The City shall make monthly
payments to Consultant for services which are performed in accordance with this Agreement, to
the satisfaction of the City.

5(B). “Not to Exceed” Compensation. The compensation payable to Consultant for the services
identified in Exhibit “A” shall not exceed $79.800 Consultant shall not perform any services
beyond the services identified in Exhibit “A” without prior written authorization from the City’s
Authorized Representative. If the City’s Authorized Representative provides authorization for
additional services, the total compensation to the Consultant under this Agreement shall not
exceed $79.800

5(C). Consultant’s Failure to Perform. In the event that Consuitant performs services which
do not comply with the requirements of this Agreement, Consultant shall, upon receipt of written
notice from the City, re-perform the services (without additional compensation to the

3
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Consultant). If Consultant’s failure to perform in accordance with this Agreement causes
damages to the City, Consultant shall reimburse the City for the damages incurred (which may
be charged as an offset to Consultant’s payment).

6. AUTHORIZED REPRESENTATIVES.

6(A). Consultant’s Authorized Representative. Consultant understands that, in entering into
this Agreement, the City has relied upon Consultant’s ability to perform in accordance with its
representations regarding the qualifications of the Consultant (including the qualifications of its
Authorized Representative, its personnel, and its subconsultants, if any) identified in Exhibit “C,”
attached hereto and incorporated herein by reference. Therefore, Consultant shall not replace its
Authorized Representative, or any of the personnel or subconsultants identified in Exhibit “C,”
without the prior written consent of the City. All services under this Agreement shall be

performed by, or under the direct supervision of, Consultant’s Authorized Representative, as
identified in Exhibit “C.”

6(B). City’s Authorized Representative. For the performance of services under this Agreement,
the Consultant shall take direction from the City’s Authorized Representative: Chief Jonathan
Arguello. unless otherwise designated in writing by the City’s Authorized Representative or the
City Manager.

7. INFORMATION AND DOCUMENTATION.

7(A). Information from City. City has made an effort to provide Consultant with all information
necessary for Consultant’s performance of services under this Agreement. If Consultant believes
additional information is required, Consultant shall promptly notify the City, and the City will
provide to Consultant all relevant non-privileged information in City's possession.

7(B). Consultant’s Accounting Records. Consultant shall maintain all accounting records
related to this Agreement in accordance with generally accepted accounting principles and state
law requirements, and in no event for less than four years. Consultant’s accounting records shall
include, at a minimum, all documents which support Consultant’s costs and expenses related to
this Agreement, including personnel, subconsultant invoices and payments, and reimbursable
expenses. Consultant’s accounting records shall be made available to City within a reasonable
time after City’s request, during normal business hours.

7(C). Ownership of Work Product. All original documents prepared by Consultant (including
its employees and sub-consultants) for this Agreement (“work product”), whether complete or in
progress, are the property of the City and shall be given to the City at the completion of
Consultant’s services, or upon demand by the City.

7(C). Intellectual Property Rights Ownership. The Software (including upgrades and custom
software), source code, and Documentation are and will remain the exclusive property of
Consultant. City has no right, title, or interest to or in the Software (including Upgrades and
Custom Software), source code, or Documentation, except as expressly granted in this
Agreement. City Content that is converted by Consultant and data that City develops using the
Software (collectively, "City Content") are and will remain the exclusive property of City.

4
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Consultant has no right, title, or interest to or in City Content. All materials, ideas, concepts,
know-how or techniques developed or performed by Consultant during the course of
performance of this Agreement will be and are the exclusive property of Consultant.

8. RELATIONSHIP BETWEEN THE PARTIES. Consultant is, and at all times shall remain,
an independent contractor solely responsible for all acts of its employees, agents, or
subconsultants, including any negligent acts or omissions. Consultant is not City’s agent, and
shall have no authority to act on behalf of the City, or to bind the City to any obligation
whatsoever, unless the City provides prior written authorization to Consultant. Consultant is not
an officer or employee of City, and Consultant shall not be entitled to any benefit, right, or
compensation other than that provided in this Agreement.

9. CONFLICTS OF INTEREST PROHIBITED. Consultant (including its employees, agents,
and subconsultants) shall not maintain or acquire any direct or indirect interest that conflicts with
the performance of this Agreement.

10. NONDISCRIMINATION. Consultant shall comply with all applicable federal, state, and local
laws regarding nondiscriminatory employment practices, whether or not said laws are expressly
stated in this Agreement. Consultant shall not discriminate against any employee or applicant
because of race, color, religious creed, national origin, physical disability, mental disability,
medical condition, marital status, sexual orientation, or gender.

11. COMPLIANCE WITH LAW AND STANDARD OF CARE. Consultant shall comply with
all applicable legal requirements including all federal, state, and local laws (including ordinances
and resolutions), whether or not said laws are expressly stated in this Agreement. Consultant
shall perform services under this Agreement using a standard of care equal to, or greater than,
the degree of skill and diligence ordinarily used by reputable professionals, with a level of
experience and training similar to Consultant, performing under circumstances similar to those
required by this Agreement.

12. BUSINESS LICENSE. The Consultant shall apply for and pay the business license tax in
accordance with Newark Municipal Code Title 5, Chapter 5.04.

13. INSURANCE. Consultant shall, throughout the duration of this Agreement, maintain insurance
to cover Consultant (including its agents, representatives, sub-consultants, and employees) in
connection with the performance of services under this Agreement of the types and in the
coverage amounts set forth in Exhibit D entitled “Insurance Requirements”. This Agreement
identifies the minimum insurance levels with which Consultant shall comply; however, the
minimum insurance levels shall not relieve Consultant of any other performance responsibilities
under this Agreement (including the indemnity requirements), and Consultant may carry, at its
own expense, any additional insurance it deems necessary or prudent. Concurrently with the
execution of this Agreement by the Consultant, and prior to the commencement of any services,
the Consultant shall furnish written proof of insurance (certificates and endorsements), in a form
acceptable to the City. Consultant shall provide substitute written proof of insurance no later than
thirty days prior to the expiration date of any insurance policy required by this Agreement.

14. CONFIDENTIAL INFORMATION.
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14(A). The term “Confidential Information” shall mean any and all information which is
disclosed by either party (“Owner™) to the other (“Recipient”) verbally, electronically, visually,
or in a written or other tangible form which is either identified or should be reasonably understood
to be confidential or proprietary. Confidential Information includes, but is not limited to, trade secrets,
computer programs, software, documentation, formulas, data, inventions, techniques, marketing
plans, strategies, forecasts, customer lists, employee information, financial information, confidential
information concerning Owner’s business, as Owner has conducted it or as it may conduct itself in the
future, confidential information concerning any of Owner’s past, current, or possible future products
or manufacturing or operational methods, including information about Owner’s research,
development, engineering, purchasing, manufacturing, accounting, marketing, selling or leasing, and
any software (including third party software) provided by Owner. Owner’s Confidential Information
shall be treated as strictly confidential by Recipient and shall not be disclosed by Recipient except
to those third parties with a need to know and that are operating under a confidentiality agreement
with non-disclosure provisions no less restrictive than those set forth herein. This Agreement
imposes no obligation upon the parties with respect to Confidential Information which either party can
establish by legally sufficient evidence: (a) was in the possession of, or was rightfully known by the
Recipient without an obligation to maintain its confidentiality prior to receipt from Owner; (b) is or
becomes generally known to the public without violation of this Agreement; (c) is obtained by
Recipient in good faith from a third party having the right to disclose it without an obligation on
confidentiality; (d) is independently developed by Recipient without the participation of individuals
who have had access to the Confidential Information or () is required to be disclosed by court order
or applicable law, provided prior notice is given to the Owner. The Recipient shall not obtain, by
virtue of this Agreement, any rights title or interest in any Confidential Information of the Owner.
Within fifteen days after termination of this Agreement, each party shall certify in writing to
Owner that all copies of Owner’s Confidential Information in any form, including partial copies,
have been destroyed or returned to Owner.

Consultant acknowledges that the City is a governmental agency and may be required to release
certain information under requests made according to provisions of the California Public Records
Act (Cal. Gov. Code Sections 6250, et seq.).

14(B). Recipient shall protect the deliverables resulting from Services with at least the same
degree of care and confidentiality, but not less than a reasonable standard of care, which
Recipient utilizes for Recipient’s Confidential Information.

14(C). The terms of this Section 14 shall survive termination of this Agreement.

15. SECURITY OBLIGATION OF CONSULTANT. Consultant must comply with all security
obligations contained in this Agreement and attached exhibits. The City reserves the right to
request any additional audits (self and/or independent), and supportive evidence that
demonstrates Consultant’s compliance with the security specifications listed in this Agreement,
in addition to the security obligations in this Agreement and attached exhibits. Consultant shall:

15(A). Comply with all applicable legal requirements including all federal, state, and local laws,
whether or not said laws are expressly stated in this Agreement.

15(B). Implement and document appropriate technical, physical, and administrative safeguards
6
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to protect the confidentiality, integrity, and availability of the data and systems receive, maintain,
or transmits for or on behalf of the City.

15(C). Apply security patches, perform regular vulnerability assessments and use encryption for
all electronic transmission of sensitive and/or protected data.

15(D). Report to the City any use or disclosure of sensitive and/or protected data that is not
permitted under this Agreement as soon as reasonably practicable upon discovery but not later
than five calendar days from discovery, and mitigate, to the extent practicable and in cooperation
with the City, any harmful effects known to it in connection with a use or disclosure made in
violation of this Agreement.

15(E). Report to the City of any security incident and/or breach upon discovery within three
hours of knowledge of incident and/or breach. A security incident and/or breach shall include,
but is not limited to, unwanted disruption or denial of service, unauthorized use of a system for
processing or City data, or changes to system hardware, firmware, or software without
Consultant’s consent. Reports shall include successful security incidents.

15(F). Ensure that any subcontractors, vendors, and agents to whom it provides City data or who
created, received, use, disclose, maintain, transmit, or have access to the City data agree to the
same restrictions, conditions, and requirements that apply to Consultant under this Agreement,
including but not limited to implementing reasonable and appropriate safeguards to protect City
data and systems. Consultant shall obtain satisfactory written assurance of this from the
subcontractor and make this assurance available to the City upon request.

15(G). Ensure that disclosure of City data, including, but not limited to a designated record set,
be approved in advance by the City and then disclosed only to individuals expressly authorized
to review such information under applicable Federal and State laws. If Consultant discloses or
attempts to disclose City data without the requisite prior approval, the City may take any available
remedy to prevent or mitigate any further disclosure. Consultant shall provide written notice to
the City of any use or disclosure of City data not provided for under this Agreement of which
Consultant becomes aware within five calendar days of its discovery.

15(H). Maintain a business continuity, disaster recovery, and incident response plans to support
the continuous availability of the solution being offered to the City under the Agreement. The
plans shall be maintained and updated by Consultant throughout the term of this Agreement and
shall be available for review by City and audit officials on request.

15(I). Data and systems managed by Consultant on behalf of the City shall never leave the
continental United States. If any Consultant or subcontractor(s) work in the United States is
moved to another country, outside the continental United States without the consent of the City,
such action may be deemed a breach of this Agreement.

16. REPORTING DAMAGES. If any damage (including death, personal injury or property
damage) occurs in connection with the performance of this Agreement, Consultant shall
immediately notify the City Risk Manager’s office by telephone at 510-578-4267, and Consultant
shall promptly submit to the City’s Risk Manager and the City’s Authorized Representative, a
written report (in a form acceptable to the City) with the following information: (a) name and
address of the injured or deceased person(s), (b) name and address of witnesses, (¢) name and

7
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address of Consultant's insurance company, and (d) a detailed description of the damage and
whether any City property was involved.

17. INDEMNIFICATION.

17(A). Consultant shall indemnify, hold harmless, and defend the City (including its elected
officials, officers, agents and employees) from and against any and all claims (including all
litigation, demands, damages, liabilities, costs, and expenses, and including court costs and
attorney’s fees) resulting or arising Consultant’s performance, or failure to perform, under this
Agreement, or any negligent act or omission of Consultant, any Subconsultant, or any employee
or person under the control of Consultant, except for Claims arising out of the City’s sole
negligence or willful misconduct.

17(B). Copvright and Patent Indemnification. Claims which trigger Consultant’s
responsibility under Section 17 shall include any claims that the software resulting from the
provision of Services pursuant to the attached Exhibit A Scope of Services infringe any patent,
copyright, or accidental or intentional violation of a trade secret or other intellectual property of
a third party not included in this Agreement. Consultant shall, in its reasonable judgment and at
its option and expense: (i) obtain for the City the right to continue using the Software; or (ii)
replace or modify the Software so that it becomes non-infringing while giving equivalent
performance. Consultant shall not have any liability for a claim alleging that any Software
infringes a patent or copyright if the alleged infringement was developed based on information
furnished by the City or if the alleged infringement is the result of a modification made by the
City.

18. LIMITED WARRANTY.

18(A). Consultant warrants that it has title to the Software and/or the authority to grant licenses
to use the Software.

18(B). Consultant warrants that the Software will perform substantially in accordance with the
Documentation for a period of one year from the date of initial installation and that the Software
media is free from material defects. Consultant does not warrant that the Software is error-free.

18(C). Consultant's sole obligation with respect to its limited warranty is limited to repair or
replacement of the defective Software, provided City notifies Consultant of the deficiency within
the one year period and provided Licensee has installed all Software updates provided pursuant
to Consultant's Support Services.

18(D). Consultant warrants that to the best of its knowledge, information, and belief, the Software
does not contain any known viruses, back-doors or time bombs, (or similar malicious code), or
undocumented security codes that could prevent Licensee’ s perpetual use of the Software.

18(E). CONSULTANT DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT
SHALL EITHER PARTY BE RESPONSIBLE FOR ANY CONSEQUENTIAL OR SIMILAR

8
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DAMAGES ARISING FROM OR RELATED TO THIS AGREEMENT.

19. TERM OF THE AGREEMENT. The term of this Agreement shall commence on the date last
signed by the parties, below, and shall continue until completion of all services in accordance
with the timing requirements set forth in Exhibit “A” and paragraph 2 of this Agreement. This
Agreement may be terminated by the City without cause upon fifteen days written notice to
Consultant. If the City exercises its right to terminate this Agreement in accordance with this
paragraph, the City shall pay Consultant for all services satisfactorily performed in accordance
with this Agreement, through and including the date of termination, but not to exceed the
payments according to the rates specified in Exhibit “B” or the maximum amount authorized
under paragraph 5 of this Agreement.

20. DEFAULT. If either party (“demanding party”) has a good faith belief that the other party
(“defaulting party”) is not complying with the terms of this Agreement, the demanding party
shall give written notice of the default (with reasonable specificity) to the defaulting party, and
demand the default to be cured within ten days of the notice. If: (a) the defaulting party fails to
cure the default within ten days of the notice, or (b) if more than ten days are reasonably required
to cure the default and the defaulting party fails to give adequate written assurance of due
performance within ten days of the notice, then (c¢) the demanding party may terminate this
Agreement upon written notice to the defaulting party.

21. NOTICES. All notices required or contemplated by this Agreement shall be in writing and shall
be delivered to the respective party as set forth in this section. Communications shall be deemed
to be effective upon the first to occur of: (a) actual receipt by a party’s Authorized Representative,
or (b) actual receipt at the address designated below, or (c) three working days following deposit
in the United States Mail of registered or certified mail sent to the address designated below. The
Authorized Representative of either party may modify their respective contact information
identified in this section by providing notice to the other party.

To: City To: Consultant
Attn:  Jonathan Arguello, Chief Attn:  Jeff Cullen
Newark Police Department Crossroads Software, Inc.
37077 Newark Blvd. 407 W. Imperial Hwy, Suite H #378
Newark, Ca 94560 Brea, CA 92821
510.578.4375 (714) 990-6433
Jonathan.arguello@newark.org JCullen@CrossroadsSoftware.com

22. HEADINGS. The heading titles for each paragraph of this Agreement are included only as a
guide to the contents and are not to be considered as controlling, enlarging, or restricting the
interpretation of the Agreement.

23. SEVERABILITY. If any term of this Agreement (including any phrase, provision, covenant,
or condition) is held by a court of competent jurisdiction to be invalid or unenforceable, the
Agreement shall be construed as not containing that term, and the remainder of this Agreement
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the
extent that it would result in a frustration of the parties’ intent under this Agreement.

9
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24.

25.

26.

27.

28.

29.

30.

GOVERNING LAW. JURISDICTION, AND VENUE. The interpretation, validity, and
enforcement of this Agreement shall be governed by and interpreted in accordance with the laws
of the State of California. Any suit, claim, or legal proceeding of any kind related to this
Agreement shall be filed and heard in a court of competent jurisdiction in the County of Alameda.

ASSIGNMENT AND DELEGATION. This Agreement, and any portion thereof, shall not be
assigned or transferred, nor shall any of the Consultant’s duties be delegated, without the written
consent of the City. Any attempt to assign or delegate this Agreement without the written consent
of the City shall be void and of no force or effect. A consent by the City to one assignment shall
not be deemed to be a consent to any subsequent assignment.

MODIFICATIONS. This Agreement may not be modified orally or in any manner other than
by an agreement in writing signed by both parties.

WAIVERS. Waiver of a breach or default under this Agreement shall not constitute a continuing
waiver or a waiver of a subsequent breach of the same or any other provision of this Agreement.

CONFLICTS. If any conflicts arise between the terms and conditions of this Agreement and
the terms and conditions of the attached exhibits or any documents expressly incorporated, the
terms and conditions of this Agreement shall control.

ENTIRE AGREEMENT. This Agreement, including all documents incorporated herein by
reference, comprises the entire integrated understanding between the parties concerning the
services described herein. This Agreement supersedes all prior negotiations, agreements, and
understandings regarding this matter, whether written or oral. The documents incorporated by
reference into this Agreement are complementary; what is called for in one is binding as if called
for in all.

COUNTERPARTS. This Agreement may be signed in counterparts, each of which shall be
deemed to be an original. The Parties agree that the digital signatures of the parties included in
this Agreement are intended to authenticate this writing and to have the same force and effect as
manual signatures. Any digital signature shall have the same legal validity and enforceability as
a manually executed signature or use of a paper-based record keeping system to the fullest extent
permitted by applicable law.

10
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31. SIGNATURES. The individuals executing this Agreement represent and warrant that they have
the right, power, legal capacity, and authority to enter into and to execute this Agreement on
behalf of the respective legal entities of the Consultant and the City. This Agreement shall inure
to the benefit of and be binding upon the parties hereto and their respective successors and

assxgns

IN WITNE WHEREOQ;, the City and Consultant do hereby agree to the full performance of the

terms set forth herein.

. CITY OF NEW.

ATTEST:

/4&%( v 1[4A"-Q04— 17

Sheila Harrington
Tltle Clty Cle

Date: q/(;zf ELL/

APPROVED AS TO FORM:

Ao

By: Knstopher Kokotaylo
Title: City Attorney
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EXHIBIT A

SCOPE OF SERVICES

This Scope of Services, Exhibit “A,” is hereby incorporated by reference into the Agreement, under
Agreement Paragraph 2.

Crossroads Software, Inc.
for an
e-Citation System, Report Writing & CHP Upload System
for the

City of Newark

12
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Sole /Single Source Justification

DATE: 08/1 2/2024 DEPT HEAD or DESIGNEE: Brian Simon

DEPARTMENT: Police NAME OF VENDOR: Crossroads Software Inc

DESCRIPTION OF ITEM: gjngle Source Letter for Crossroads Software, Inc. for Crossroads Software,
to include their collision report writer, CHP Upload system and E-Citation
System.

ESTIMATED PURCHASE AMOUNT:

$79,800

AVAILABLE BUDGET: YES NO D

BUDGET ORGANIZATION (GI/L):

233.30.031.310.8053.0TS.TRIP.TR24018

Single Source:

A Single Source is one of the multiple sources that are capable of producing the desired item(s). Itis the one
source that is selected without competition for compelling and justifiable reasons.

Sole Source: D

A Sole Source is the only source available that is capable of producing the desired item(s) because of
exclusive control of patent rights, copyrights, proprietary processes, etc., or similar circumstances.

JUSTIFICATION:

WRITTEN JUSTIFICATION MUST BE PROVIDED ON PAGE 2 FOR THE SELECTED EXEMPTION.

Only known supplier. (List of the suppliers which were contacted and the specific reasons why
each was not a viable source).

Only known qualified supplier or item. (List the qualifications that each source or item meets. If
another supplier offers a similar item, provide the item identification. supplier information. and
comparable pricing).

Supplier proprietary item. (The selected supplier is the only manufacturer of this item. List the
reasons why no substitute item can be used and if no similar item is available).

Government or Customer Directed. (Provide a copy of the contract page which directs this
source or a customer letter, memo, or e-mail specifically directing this source).

Other.

N OO O O
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JUSTIFICATION: What criteria were used in the market research to substantiate no competition, including evaluation of other
goods/services? Provide a narrative of the extent of your market research to include suppliers contacted or an explanation of
why market research was not conducted, technical reasoning, and/or evidence of the claim. Use additional sheets if necessary.

Crossroads Citation Software qualifies as a single-source purchase because it is the exclusive
provider of a comprehensive solution for managing traffic-related data, specifically tailored to the
needs of California agencies. Their proprietary software offers a unique platform that provides the
end user an interface emulating the California Highway Patrol collision report form commonly
referred to as a CHP 555. Their product streamlines the reporting process for officers, minimizes
errors through a user-friendly design, and seamlessly interacts with our records management
software RIMS and the Statewide Integrated Traffic Reporting System (SWITRS). The software
uniquely integrates features such as electronic crash reporting, citation management, and data
analysis, all in one platform. It includes customizable data entry forms, street name verification, and
the ability to generate GIS maps and collision diagrams, offering capabilities that no other vendor
provides in a single system. Furthermore, Crossroads Software's specialization and extensive
experience with California agencies ensure their software meets the specific regulatory and
operational requirements of the region, including integration with the Alameda County Court System.
This unique combination of features, expertise, and regional customization makes Crossroads
Citation Software the only vendor capable of delivering a solution that fully meets these specialized
needs, thereby justifying it as a single-source purchase.

Notes (Finance Only)

RESO 1 564
A’ttached

Single scaurce letter from Crossroads Software !nc
Memo to City Manager [

| CERTIFY THAT THE STATEMENTS CHECKED, AND THE INFORMATION PROVIDED ABOVE, ARE COMPLETE AND
CORRECT TO THE BEST OF MY KNOWLEDGE. UNDERSTAND THAT THE PROCESSING OF THIS SOLE/SINGLE SOQURCE
JUSTIFICATION PRECLUDES THE USE OF FULL AND OPEN COMPETITION.

DEPT HEAD or DESIG%}E(_E:, PURCHASING OFFICER or DESIGNEE:
SIGN: SIGN:

RINTED MM;E Jo v@ athan Arguello CRINTED NATE. Krysten Lee
e g ) 2 oare. 0128124
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210 W. Birch Street, Suite 207, Brea, CA 92821 (714) 990-6433

Software

Lt. Brian Simon
Newark Police Department

August 12, 2024
Dear Lt. Simon,

The products offered by Crossroads Software, including our Collision Report Writer, CHP Upload
System and e-Citation System are available exclusively from Crossroads Software. Crossroads
Software does not distribute our software through other vendors so that we may maintain control over
the quality of installation, training and support that we provide with our software systems.

Crossroads has specialized in systems for California agencies. Over 300 Police Departments and over
400 Public Agency Traffic Engineering Departments in California use the Crossroads Collision and

Citation Database Systems.

If you have any questions or need additional information, please don’t hesitate to call me at (714) 990-
6433.

Sincerely,

Jeff Cullen
Director of Software Development
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Item D. 6.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Roya Gonzalez, Senior Management Analyst

SUBJECT Adopt a resolution authorizing the City Manager to execute a
Contractual Services Agreement with Art Builds Community for
on-call public art consulting services in the amount not to exceed
$135,000 and amend the 2024-2026 Biennial Budget and Capital
Improvement Plan to appropriate $135,000 from the Art in Public
Places Fund

SUMMARY AND RECOMMENDATION

The implementation of the City’s Public Art Master Plan requires the planning and
execution of several projects and administrative tasks during the first year. To provide
public art expertise and advice to staff, an on-call public art consultant is needed. Staff
recommends that the City Council, by resolution, authorize the City Manager to enter
into a Contractual Services Agreement with Art Builds Community in an amount not to
exceed $135,000 for on-call public art consulting services.

BACKGROUND
The Public Art Master Plan May 2024 Update was approved by City Council on June
13, 2024. The Plan outlines a strategic framework for the development,
implementation, and management of a robust public art program in Newark. The first
year's implementation plan includes several projects and administrative tasks,
including:

¢ Continuing the inclusion of public art in the Central Overpass Project

e Continuing to coordinate public art in the Old Town Streetscape Project

¢ Implementing the Utility Box Art program

e Developing a rotating art exhibit in the lobby of City Hall

¢ Establishing the Public Art Committee

e Creating a Public Art Ordinance and revising the Art in Public Places Fee

¢ Finalizing recommended public art policies

To achieve the ambitious goals of the Plan and complete the tasks listed for year one,
it is recommended to have dedicated public art staff, with technical assistance from
consulting services as needed.

The 2024-2026 Biennial Budget and Capital Improvement Plan, approved on June 27,
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2024, includes the addition of a new Recreation Supervisor position. This role will be
responsible for the implementation of the Public Art Master Plan, among other duties.
To successfully complete these tasks, on-call public art consulting service is needed.

DISCUSSION/ANALYSIS

Art Builds Community is a women-led firm specializing in public art planning,
consulting, policy, curation, and community engagement. They have extensive
experience working with several public entities, including the cities of Richmond and
Livermore and the County of Santa Clara.

During the development of the Public Art Master Plan, two existing CIP projects were
identified - the Central Overpass Project and Old Town Streetscape Project - as ideal
for the inclusion of public art. To successfully incorporate public art into these projects,
staff identified a need for professional public art consulting and entered into an
agreement with Art Builds Community to provide those services.

Due to the successful work completed under that agreement and the ongoing need for
public art expertise, staff recommends authorizing a Contractual Services Agreement
with Art Builds Community in an amount not to exceed $135,000 to provide on-call
consulting services during FY 2024-2025. This will provide City staff access to public
art expertise and resources to implement the tasks identified as priorities in the first
year of the Public Art Master Plan May 2024 Update. The scope of work would include,
but not be limited to:

¢ Assisting the City in identifying potential members for the Public Art Committee

o Assist staff on developing the request for qualifications and managing the

implementation of the Utility Box Art program
o Assist staff on the incorporation of public art in the Central Overpass project
¢ Assist staff on the incorporation of public art in the Old Town Streetscape project

FISCAL IMPACT

Staff requests authorization to amend the 2024-2026 Biennial Budget and Capital
Improvement Plan to allocate $135,000 from the fund balance of the Art in Public
Places Fund (Fund 626) for this agreement.

Additionally, this authorization includes the ability to carry over any unused
appropriation into the next fiscal year.

REVIEW AND APPROVAL

Prepared by - Roya Gonzalez, Senior Management Analyst
Reviewed by - Lenka Hovorka, Assistant City Manager
Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney
Approved by - David J. Benoun, City Manager

Attachments

Packet Page No. 204



1065_Resolution_ABC

Packet Page No. 205



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK AUTHORIZING THE CITY MANAGER TO
EXECUTE A CONTRACTUAL SERVICES AGREEMENT
WITH ART BUILDS COMMUNITY, LLC. FOR PUBLIC ART
CONSULTING SERVICES AND AUTHORIZING AN
AMENDMENT OF THE 2024-2026 BIENNIAL BUDGET AND
CAPITAL IMPROVEMENT PLAN TO APPROPRIATE ART IN
PUBLIC PLACES FUNDS TO FUND THIS AGREEMENT

WHEREAS, on June 13, 2024 City Council approved the Public Art Master Plan May
2024 Update; and

WHEREAS, the Public Art Master Plan May 2024 Update includes a year one
implementation plan with several projects and administrative tasks; and

WHEREAS, the City will require public art consulting service to augment staff resources
and provide public art expertise to successfully implement those tasks; and

WHEREAS, based on staff’s evaluation, Art Builds Community, LLC is a qualified firm
that can provide those services; and

WHEREAS, Art Builds Community’s costs to provide public art consulting services are
not to exceed $135,000.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Newark
herby authorizes the City Manager to execute the Contractual Services Agreement in a form
approved by the City Attorney, with Art Builds Community, LLC. in an amount not to exceed
$135,000 for public art consulting services.

BE IT FURTHER RESOLVED that the City Council of the City of Newark hereby
authorizes an amendment to the 2024-2026 Biennial Budget and Capital Improvement Plan by
appropriating $135,000 as follows:

FROM:

Description Account Amount
Art in Public Places Fund Balance 626.3000 $135,000
TO:

Description Account Amount
Art in Public Places Contractual Services  626.20.020.200.6221 $135,000

BE IT FURTHER RESOLVED that the City Council of the City of Newark hereby
further authorizes the carryover of any unused appropriation from this allocation into the
following fiscal year.
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ltem F. 1.

NEWARK

DATE 09/12/2024

TO Honorable Mayor and City Council Members
FROM Richard Martinez, Emergency Coordinator

SUBJECT Adopt a resolution approving the 2024 Tri-City Local Hazard
Mitigation Plan Update

SUMMARY AND RECOMMENDATION

The Federal Emergency Management Agency (FEMA) requires communities to have a
current and approved local hazard mitigation plan. The City's 2017 Local Hazard
Mitigation Plan was recently updated through a multi-jurisdictional collaborative,
community engagement process. Staff recommends that the City Council adopt a
resolution approving the City of Newark 2024 Tri-City Local Hazard Mitigation Plan
Update and City of Newark Annex B.

BACKGROUND

In 1988 Congress enacted the Stafford Act, which amended the Federal Disaster Relief
Act of 1974. The Stafford Act established the need for Disaster Preparedness and
Mitigation Assistance and established a fund to assist states in preparing for
pre-disaster mitigation plans. The Act establishes and details preparation of a
community’s Local Hazard Mitigation Plan (LHMP) and authorized the President to
promulgate regulations through the Federal Emergency Management Agency (FEMA)
that require communities to have a current and approved plan to be eligible for
Pre-Disaster Mitigation (PDM) project grant funding.

The Disaster Mitigation Act (DMA) of 2000 (Public Law 106-390) requires local
governments to develop and adopt pre-disaster mitigation plans in order to minimize
property damage and the risk to public health and safety that might otherwise result
from the effects of a natural or human-made disaster. A Federal Emergency
Management Agency (FEMA) approved plan also allows the City to be eligible for
FEMA Pre-Disaster Mitigation and Hazard Mitigation Grant programs. Such plans
identify the hazards a community or region faces, assesses their vulnerability to the
hazards, and identifies specific actions that can be taken to reduce these risks.

In 2006, the State of California passed Assembly Bill 2140 that allows cities to adopt
FEMA approved LHMPs into the Safety Element of the General Plan. AB2140 requires
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jurisdictions to adopt the LHMP into the Safety Element of the General Plan in order to
be fully eligible for disaster relief funding under the California Disaster Assistance Act.
In 2015, California passed Senate Bill (SB) 379, which requires assessment of
vulnerabilities and risks associated with climate change to be incorporated into the
LHMP.

The Federal Emergency Management Agency Disaster Mitigation Act of 2000 as
amended in the Stafford Act as part of the Federal Regulations, Stafford Act Title 44,
Chapter 1, Part 201 also requires LHMPs to be updated every five years. The City of
Newark last adopted a Local Hazard Mitigation Plan (LHMP) in 2017,

identifying mitigation measures to reduce the risks posed by potential hazards and to
strengthen community resilience. The LHMP is also incorporated by reference into the
Safety Element of the General Plan and forms the basis of several of the General Plan
policies, ensuring a coordinated approach to public safety and qualifying the City for
additional funding opportunities (consistent with California Government Code Section
65302.6).

To update the 2017 LHMP, the City sought funding FEMA provides through the
California Office of Emergency Services (Cal OES) to award funding to cities and
counties to develop a LHMP. In 2022, the City of Fremont was awarded $250,000 to
prepare a multi-jurisdictional LHMP that included five partners - the City of Newark, City
of Fremont, City of Union City, Alameda County Water District (ACWD) and Union
Sanitary District (USD). The partnership was formed to pool resources and to create a
uniform hazard mitigation strategy that can be consistently applied to the defined
planning area and used to ensure eligibility for specified grant funding success.

On February 14, 2023, the City Council approved a Memorandum of Understanding
(MOU) via Resolution No. 11,471 between the City of Newark, City of Union City, City
of Fremont, Alameda County Water District, and Union Sanitary District for the
development of a Tri-City Local Hazard Mitigation Plan (Plan). These partners then
embarked on a planning process to prepare for and lessen the impacts of specified
natural hazards through the development of the Plan, including engaging steering and
planning committees, stakeholders and the community to develop the plan. This effort
represents the fourth comprehensive update to the initial hazard mitigation plan. The
initial plan was approved by the Federal Emergency Management Agency (FEMA) in
November 2005 and developed in partnership with the Association of Bay Area
Governments (ABAG). The second update was another regional effort lead by ABAG in
2010. The third (and current) update was a 2016-2021 plan adopted in 2017 that
included the cities of Newark and Union City, Alameda County Water District, Union
Sanitary District, and Newark Unified School District. The planning area for the hazard
mitigation plan then was defined as the Union City/Newark Operational Area.

In the latest revision, the 2024 Tri-City LHMP Update is a multi-jurisdictional plan that

geographically covers the entire area within the boundaries of the cities of Newark,

Union City, and Fremont, as well as the service areas of the special districts of

Alameda County Water District and the Union Sanitary District. This Plan was

developed with the assistance of Foster Morrison Consulting, Ltd. (Foster

Morrison) with the planning area now defined as the Tri-City Operational Area. FEMA
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and the California Office of Emergency Services reviewed the Plan and determined it is
eligible for their approval, pending approval by the governing boards of each jurisdiction.

DISCUSSION/ANALYSIS

Mitigation is defined in this context as any sustained action taken to reduce or eliminate
long-term risk to life and property from a hazard event. Mitigation planning is the
systematic process of learning about the hazards that can affect the community, setting
clear goals, identifying appropriate actions and following through with an effective
mitigation strategy. Mitigation encourages long-term reduction of hazard vulnerability
and can reduce the enormous cost of disasters to property owners and all levels of
government. Mitigation can also protect critical community facilities, reduce exposure to
liability, and minimize post-disaster community disruptions.

The 2024 Tri-City LHMP Update (Plan) consists of seven chapters in the Base Plan,
followed by Annexes for each jurisdiction and special district, as well as accompanying
Appendices. Annex B is the City of Newark’s jurisdictional annex. Each jurisdiction and
special district’'s annex include the following sections: Introduction, Planning Process,
Community Profile, Risk Assessment, Capability Assessment, and Mitigation

Strategy. Additionally, the Plan is aligned with the goals, objectives and priorities of the
State’s multi-hazard mitigation plan.

A Planning Committee comprised of representatives from all jurisdictions and special
districts, in association with contractor Foster Morrison, worked together to develop the
Plan. All participating partners have been responsible for assisting in the development
of the hazard and vulnerability assessments and the mitigation action strategies for
their respective jurisdictions and special districts. The Plan presents the accumulated
information in a unified framework to ensure a comprehensive and coordinated plan
covering the entire Tri-City Operational Area. Each planning partner has been
responsible for the review and approval of their individual sections of the Plan.

Aside from the Planning Committee, a Steering Committee comprised of representative
stakeholders from the City of Newark, City of Union City, and City of Fremont, non-local
government and public representatives was established to guide Plan development.
Residents were asked to contribute by sharing local knowledge of vulnerabilities to
natural hazards based on past occurrences. Public involvement was also solicited
through a comprehensive public outreach campaign that included three rounds of
public meetings, web-based information, a questionnaire, and multiple social media
updates.

With the exception of dam failure, this plan does not provide a full risk assessment of
human-caused hazards. For Newark, the following hazards were considered a priority
for purposes of mitigation action planning in the Plan:

¢ Climate Change (incorporated as a summary assessment of current and

anticipated impacts for each identified hazard of concern)

e Coastal Flooding and Sea Level Rise

e Dam Failure

e Drought & Water Shortage
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e Earthquake

e Floods: 1%/0.2% annual chance

e Floods: Localized Stormwater

e Landslides

e Levee Failure

e Severe Weather: Extreme Cold and Freeze
e Severe Weather: Extreme Heat

e Severe Weather: Heavy Rains and Storms
e Severe Weather: High Winds and Tornadoes
e Tsunami

o Wildfire

To mitigate these hazards, 17 specific actions were identified and are outlined in Table
B-74 of the attachment titled "Tri-City LHMP Update Annex B City of Newark". Nine of
the 17 mitigation actions were newly added and the remaining eight were carried over
from the former LHMP adopted in 2017. Background information and details on how
each action will be implemented and administered, such as ideas for implementation,
responsible office, potential funding, estimated cost, and timeline are also included.
These mitigation actions were developed based on the mitigation strategy comprised of
seven goals developed by the Planning team to reduce risks and vulnerabilities to
identified natural hazards within the Tri-City Planning area.

Upon adoption of the Plan and the City of Newark’s Annex, Newark will be eligible to
apply for specified grants. The adoption of the plan ensures continued eligibility for
funding under FEMA’s Hazard Mitigation Assistance (HMA) programs. The grant funds
are made available to states and local governments and can be used to implement the
long-term hazard mitigation measures specified within the City’s Annex of the

Plan before and after a major disaster declaration. The Plan is considered a living
document such that, as awareness of additional hazards develops and new strategies
and projects are conceived to offset or prevent losses due to natural disasters, it will be
evaluated and revised on a continual basis in the five-year time frame. The next
required written update of the Plan must be completed by mid-2029.

FISCAL IMPACT
There is no fiscal impact associated with this action.

REVIEW AND APPROVAL

Prepared by - Richard Martinez, Emergency Services Coordinator
Reviewed by - Lenka Hovorka, Assistant City Manager

Reviewed by - Krysten Lee, Finance Director

Reviewed by - Kristopher J. Kokotaylo, City Attorney

Approved by - David J. Benoun, City Manager

Attachments
Resolution - Tri-City LHMP Update
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Tri-City LHMP Update Report

Tri-City LHMP Update Annex B City of Newark

Tri-City LHMP Update Appendix A Planning Process
Tri-City LHMP Update Appendix B References

Tri-City LHMP Update Appendix C Mitigation Strategy
Tri-City LHMP Update Appendix D Adoption Resolution
Tri-City LHMP Update Appendix E Threatened and Endangered Species
Tri-City LHMP Update Appendix F Critical Facilities
Tri-City LHMP Update Appendix G Survey Results
Tri-City LHMP Update Appendix H Hazus Reports
Presentation
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
NEWARK ADOPTING THE 2024 TRI-CITY LOCAL HAZARD
MITIGATION PLAN UPDATE

WHEREAS, the City of Newark recognizes the threat that natural hazards pose to people
and property within City of Newark; and

WHEREAS, the City of Newark has prepared a multi-hazard mitigation plan, hereby
known as the 2024 Tri-City Local Hazard Mitigation Plan (LHMP) Update, in accordance with
federal laws, including the Robert T. Stafford Disaster Relief and Emergency Assistance Act, as
amended; the National Flood Insurance Act of 1968, as amended; and the National Dam Safety
Program Act, as amended; and

WHEREAS, the 2024 Tri-City LHMP Update, identifies mitigation goals and actions to
reduce or eliminate long-term risk to people and property in City of Newark from the impacts of
future hazards and disasters; and

WHEREAS, adoption by the City of Newark demonstrates its commitment to hazard
mitigation and achieving the goals outlined in the 2024 Tri-City LHMP Update; and

WHEREAS, the City of Newark seeking Federal Emergency Management Agency
(FEMA) approval of hazard mitigation plan desires to comply with the requirements of the
Disaster Mitigation Act and to augment its emergency planning efforts by formally adopting the
2024 Tri-City LHMP Update by reference into the Safety Element of the General Plan in
accordance with the requirements of AB 2140.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark
hereby:

1. Adopts in its entirety, the 2024 Tri-City Local Hazard Mitigation Plan (LHMP)
Update, including Annex B, the City of Newark jurisdictional annex, as well as
accompanying Appendices;

2. Will use the adopted and approved portions of the LHMP to guide pre- and post-
disaster mitigation of the hazards identified;

3. Will coordinate the strategies identified in the LHMP with other planning
programs and mechanisms under its jurisdictional authority;

4. Will continue its support of the Planning Committee and continue to participate
in the partnership for plan implementation and maintenance as described by the
LHMP; and

5. Will help to promote and support the mitigation successes of all LHMP
Planning Partners.

BE IT FURTHER RESOLVED that the City of Newark adopts the 2024 Tri-City Local
Hazard Mitigation Plan (LHMP) Update by reference into the Safety Element of the General Plan
in accordance with the requirements of AB 2140.
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BE IT FURTHER RESOLVED that the City Council of the City of Newark will submit
this resolution to the California Office of Emergency Services and FEMA Region IX officials to
enable the plan’s final approval in accordance with the requirements of the Disaster Mitigation Act
0f 2000 and to establish conformance with the requirement of AB 2140.
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Executive Summary

The cities of Fremont, Newark, and Union City, together with the Alameda County Water District (ACWD)
and the Union Sanitary District (USD), comprise the five participating jurisdictions to the 2024 Tri-City
Local Hazard Mitigation Plan (LHMP or Plan) Update. These organizations jointly agreed to develop a
unified LHMP Update. This 2024 Tri-City LHMP combines and updates the separate 2016 City of Fremont
LHMP, the 2017 Union City/Newark LHMP (which included the City of Newark, Union City, Alameda
County Water District, and Union Sanitary District), and the 2022 Alameda County Water District LHMP
Update.

The 2024 Tri-City LHMP Update is a multi-jurisdictional plan that geographically covers the entire area
within the boundaries of the cities of Fremont, Newark, and Union City, as well as the service areas of the
special districts of Alameda County Water District and the Union Sanitary District. (hereinafter referred to
as the Tri-City Planning Area or Planning Area). The following jurisdictions participated in the planning
process and are seeking FEMA approval of the LHMP Update:

City of Fremont

City of Newark

City of Union City

Alameda County Water District
Union Sanitary District

YVVYVYYVY

The purpose of this 2024 Tri-City LHMP Update and hazard mitigation planning is to reduce or eliminate
long-term risk to people and property, critical facilities and infrastructure, natural and historic and cultural
resources, and other community assets from future hazard events and natural disasters. This LHMP Update
(which updates the 2016, 2017, and 2022 LHMPs into one LHMP) demonstrates the participating
jurisdictions’ commitment to reducing risks from hazards and serves as a tool to help decision makers direct
mitigation activities and resources. This LHMP Update was also developed in order for the five
participating jurisdictions to be eligible for certain federal disaster assistance, specifically, the Federal
Emergency Management Agency’s (FEMA) Hazard Mitigation Grant Program (HMGP), Building
Resilient Infrastructure and Communities (BRIC) program, and the Flood Mitigation Assistance (FMA)
program.

Each year in the United States, natural disasters take the lives of hundreds of people and injure thousands
more. Nationwide, taxpayers pay billions of dollars annually to help communities, organizations,
businesses, and individuals recover from disasters. These monies only partially reflect the true cost of
disasters, because additional expenses to insurance companies and nongovernmental organizations are not
reimbursed by tax dollars. Many natural disasters are predictable, and much of the damage caused by these
events can be alleviated or even eliminated through natural hazard mitigation.

2024 LHMP Update Plan Development Process

Hazard mitigation planning is the process through which hazards that threaten communities are identified,
likely impacts determined, mitigation goals set, and appropriate mitigation strategies determined,

Tri-City :
Local Hazard Mitigation Plan Update ;
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prioritized, and implemented. This LHMP Update documents the 2024 hazard mitigation planning process
and identifies relevant hazards, community risk and vulnerabilities, and mitigation strategies the
participating jurisdictions will use to decrease vulnerability and increase resiliency and sustainability in the
Tri-City Planning Area.

This LHMP Update was prepared pursuant to the requirements of the Disaster Mitigation Act of 2000
(Public Law 106-390), the implementing regulations set forth by the Interim Final Rule published in the
Federal Register on February 26, 2002, (44 CFR §201.6) and finalized on October 31, 2007, and current
FEMA guidance. Tri-City jurisdictions followed a planning process prescribed by FEMA as detailed in
Table ES-1.

Table ES-1 Local Hazard Mitigation Planning Process

DMA Process Modified CRS Process

201.6(c)(1) 1) Organize the Planning Effort

201.6(b)(1) 2) Involve the Public

201.6(b)(2) and (3) 3) Coordinate with Other Departments and Agencies
201.6(c)(2)() 4) Identify the Hazards

201.6(c)(2)(ii) 5) Assess the Risks

201.6(c)(3)(@) 6) Set Goals

201.6(c)(3)(ii) 7) Review Possible Activities

201.6(c)(3)(iii) 8) Draft an Action Plan

201.6(c)(5) 9) Adopt the Plan

201.6(c)(4) 10) Implement, Evaluate, and Revise the Plan

The planning process began with the organizational phase to establish the Planning Committee, comprised
of key Tri-City jurisdictional representatives, and other local and regional stakeholders; to involve the
public; and to coordinate with other departments and agencies. A detailed risk assessment was then
conducted followed by the development of a focused mitigation strategy for the Tri-City Planning Area and
specific to each participating jurisdiction. Once approved by Cal OES and FEMA, this 2024 LHMP Update
will be adopted and implemented by the five participating jurisdictions over the next five years.

Risk Assessment

A natural hazard risk assessment was conducted that identified and profiled hazards that pose a risk to the
Tri-City Planning Area and to each participating jurisdiction, assessed the vulnerability of the Tri-City
Planning Area and jurisdictions to these hazards, and examined the existing jurisdictional capabilities to
mitigate identified hazards.

Tri-City il
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The Tri-City Planning Area is vulnerable to numerous hazards that are identified, profiled, and analyzed in
this 2024 LHMP Update. Wildfires, floods, earthquakes, drought, dam failure, and other severe weather
events are among the hazards that can have a significant impact on the Planning Area. Table ES-2 details
the hazards identified for this 2024 LHMP Update.

Tri-City i
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Table ES-2  Tri-City Planning Area Hazard Identification Assessment

Likelihood of Climate

Geographic Future Magnitude/ Change

Extent Occurrences Severity Significance Influence
Climate Change Extensive Highly Likely Critical High -
Coastal Flooding and Sea Level Rise Limited Highly Likely Limited Med-High High
Dam Failure Sig — Ext. Unlikely Catastrophic  High Medium
Drought & Water Shortage Extensive Likely Limited Medium High
Earthquake Extensive Occasional/ Catastrophic  High Low

Highly Likely

Flood: 1%/0.2% annual chance Significant Occasional Critical High High
Flood: Localized/Stormwater Flooding Extensive Highly Likely Limited Medium Medium
Landslide Limited Likely Limited Medium Medium
Levee Failure Limited Unlikely Limited Medium Medium
Severe Weather: Extreme Cold and Extensive Highly Likely Limited Low-Med Medium
Freeze
Severe Weather: Extreme Heat Extensive Highly Likely Limited Medium High
Severe Weather: Heavy Rain and Storms Extensive Highly Likely Limited Medium Medium
Severe Weather: High Winds and Extensive Highly Likely Negligible Low-Med Medium
Tornadoes
Subsidence Limited Likely Negligible Low Medium
Tsunami Limited Unlikely Limited Low-Med Low
Wildfire Limited Highly Likely Critical Medium Medium
Geographic Extent Magnitude/Severity
Limited: Less than 10% of planning Catastrophic: More than 50 percent of property severely damaged;
area shutdown of facilities for more than 30 days; and/or multiple deaths

Significant: 10-50% of planning area  Critical: 25-50 percent of property severely damaged; shutdown of facilities
Extensive: 50-100% of planning area  for at least two weeks; and/or injuties and/or illnesses result in permanent
Likelihood of Future Occurrences disability

Highly Likely: Near 100% chance of ~ Limited: 10-25 percent of property severely damaged; shutdown of facilities

occutrence in next year, or happens for more than a week; and/or injuries /illnesses treatable do not result in
every year. permanent disability

Likely: Between 10 and 100% chance of Negligible: Less than 10 percent of property severely damaged, shutdown of
occutrence in next year, or has a facilities and services for less than 24 hours; and/or injuries/illnesses
recurrence interval of 10 years or less. treatable with first aid

Occasional: Between 1 and 10%

. Significance
chance of occurrence in the next year, or

Low: Minimal potential impact
Medium: Moderate potential impact
High: Widespread potential impact

has a recurrence interval of 11 to 100
years.
Unlikely: Less than 1% chance of

occurrence in next 100 years, or has a Climate Change Influence

recurrence interval of greater than every 7 oo Minimal potential impact

100 years. Medium: Moderate potential impact
High: Widespread potential impact
Tri-City v
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Mitigation Strategy

Based on the results of the risk assessment, a mitigation action strategy was developed to reduce the Tri-
City Planning Area’s risk and vulnerability to identified natural hazards. The resulting mitigation strategy
is comprised of goals and objectives, and a mitigation action plan which includes a series of mitigation
actions, projects, and implementation measures. The 2024 LHMP Update Goals and Objectives are detailed
below followed by a summary table of the 2024 mitigation actions and projects.

GOAL 1: Reduce risk and vulnerability of the Tri-City Planning Area to natural
hazards (including climate change considerations) and prevent injuries, loss of Iife,
and damage to property, economy, and the environment.

Obijectives

Minimize damage to homes, businesses, and public facilities.

Promote public health and safety.

Make every effort to reduce the impacts of hazards and disasters to potable and rechargeable water
systems, as well as to wastewater systems.

Promote a disaster resilient and healthy community that adapts to changing climate conditions and
mitigates the effects of hazard impacts.

Plan for and implement whole community risk reduction and resiliency strategies.

Identify and integrate mitigation strategies into capital improvement programs.

Reduce risk and vulnerability through the equitable and accessible planning and implementation of
hazard mitigation actions and priorities.

YV V VY

VVY VY

GOAL 2: Provide protection and minimize impacts to critical facilities, infrastructure,
and community lifelines. Create redundancy and reliability to significantly reduce risk
of interruption or failure, minimize loss and the impacts of a disaster, and facilitate
recovery.

Objectives:

» Identify and implement infrastructure improvements and risk reduction measures to ensure reliability
and readiness before, during, and after a disaster.

» Identify and secure emergency equipment and resources vital to effective disaster mitigation, response,
and recovery efforts.

» Develop contingency plans to reduce critical facility and infrastructure failures.

GOAL 3: Promote public education, awareness, and understanding of natural hazards
and the risk and vulnerability they present to quality of life, property, environment,
and the economy.

Obijectives:

» Utilize a wide range of outreach and educational tools to engage and educate the whole community,
including actions to take before, during, and after a hazard event to build a disaster resistant community.

» Foster a culture of resilience by energizing and educating the community.

» Encourage individual responsibility and self-sufficiency to minimize impacts to natural hazards.

Tri-City v
Local Hazard Mitigation Plan Update
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» Establish and outreach evacuation routes and options for sheltering in place for all hazards including
potentially large-scale disasters associated with earthquake and dam failure.

Goal 4: Build capacity and capabilities to increase disaster resilience for all hazards
with a focus on the whole community.

Obijectives:

» Develop and enhance public alert and warning capabilities and effectively communicate to the public.

» Build and support local capacity and reduce barriers to enable the community to prepare for, respond
to, and recover from natural disasters.

» Establish and enhance interagency and public-private collaboration and relationships, data sharing, use

of shared resources, and mitigation partnerships to reduce hazard related losses, and accelerate

recovery, while being respectful of limited tax resources.

Establish a financial plan specific to hazard mitigation, preparedness, response, and recovery efforts.

Increase use of new technologies and high-quality data.

Identify and enhance resources necessary to support implementation of capital projects and

improvements that effectively mitigate hazards and impacts to the community.

» Develop and provide temporary response and recovery capabilities as needed to support
communications, food and shelter, and other resources.

» Promote sharing of emergency plans and procedures with all regional partners, including critical
partners such as the Red Cross.

YV V VY

Goal 5: Value the natural environment as a partner, recognize the ecological services
provided by nature and harness these ecological processes to mitigate hazards.

Obijectives:

» Preserve and protect natural resources.

» Integrate and maximize the integration of natural and beneficial functions of environmental resources
into mitigation actions and projects where feasible.

» Mitigate undesirable disaster outcomes for the environment, watersheds, and quality of life.

Goal 6: Integrate mitigation principles and strategies into laws, regulations, policies,
and guidance to promote cross -functional planning and regulatory initiatives and to
support equitable outcomes to benefit the whole community.

Objectives:
» Increase disaster resilience among historically underserved populations, individuals with a disability or
access and functional needs, and communities disproportionately impacted by disasters and climate

change.

Goal 7: Build earthquake resiliency, prevent and reduce earthquake impacts, and
mitigate undesirable earthquake outcomes.

Obijectives:

» Make life safety a priority.

Tri-City vi
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» Make every effort to reduce impacts of earthquake to potable and rechargeable water systems and to
wastewater systems.

» Conduct comprehensive, interagency earthquake planning to include mitigation strategies, education
and outreach, and detailed procedures for response and recovery.

» Mitigate secondary hazards associated with earthquake events including fire ignition and spread and
prioritize measures for minimizing impacts to critical facilities, infrastructure, and community lifelines.

Based on the risk assessment review and goal setting process, the HMPC identified mitigation actions
(Table ES-3), which provide direction for reducing future hazard-related losses within the Tri-City Planning
Area and specific to each participating jurisdiction.
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Table ES-3 Tri-City Planning Area Mitigation Actions

New Action/ Address Address Continued

Previous Current Future NFIP

Action Development Development/Compliance Mitigation Type

Multi-Hazard Actions

and Warning capabilities.

Action 1. In the Safety Element of|] New Action Public Information,
the General Plan, update reference to Prevention, Property
the Local Hazard Mitigation Plan. Protection

Action 2. Promote multi-hazard 2016 Action Public Information,
home mitigation strategies through (modified) Prevention, Property
public education and outreach. Protection

Action 3. In the Fremont Municipal | 2016 Action Prevention, Property
Code, continuously adopt, or exceed, (modified) Protection
California Building Code standards.

Action 4. Maintain and expand 2016 Action Emergency Services,
auxiliary power capabilities at (modified) Structural Projects
identified Critical Facilities.

Action 5. Enhance GIS mapping | 2016 Action Prevention,

of natural hazard risks, with Critical (modified) Emergency Services
Facilities and Lifeline overlays.

Action 0. Enhance GIS mapping | 2016 Action Emergency Services,
of real-time threat and hazard (modified) Public Information
conditions, with Emergency Services

overlays.

Action 7. Improve failover data 2016 Action Emergency Services
and voice communications capabilities| (modified)

in support of emergency response and

continuity of operations.

Action 8. Study the feasibility of | New Action Emergency Services
constructing a new emergency

operations center facility.

Action 9. Enhance Public Alert New Action Public Information,

Emergency Services

Action 10.  Improve the resilience
and safety of electrical and natural gas
utilities.

New Action

Prevention,
Structural Projects

Climate Change Actions

Action 11, Implement Climate Ready| 2016 Action Prevention,
Fremont. Natural Resource
Protection
Action 12.  Implement the Urban New Action Prevention,
Forest Management Plan. Natural Resource
Protection
Tri-City Vi
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Action Title

New Action/ Address

Previous
Action

Current

Address
Future

Continued
NFIP

Development Development Compliance Mitigation Type

Action 13.  Prioritize growth in New Action X X Property Protection,

transit-oriented development areas, as Natural Resource

identified in the General Plan, and Protection

along designated corridors intersecting

those areas. Preserve open space in

shoreline and hill areas.

Coastal Flooding and Sea Level Rise; Dam Failure; Flood: 1%/0.2%, Localized Flooding; Levee Failure;

Severe Weather: Heavy Rain and Storms, Wind Actions

Action 14.  Maintain or improve the| 2016 Action X X X Prevention,

City of Fremont’s National Flood Property Protection,

Insurance Program, Community Natural Resource

Rating System classification. Protection,
Emergency Services,
Public Information

Action 15.  CRS Activities 310-370: | New Action X X X Prevention,

Maintain and expand Public Public Information,

Information regarding flood risk, Property Protection

conducting regular public outreach.

Action 16.  CRS Activities 410-450: | New Action X X X Prevention,

Maintain and update floodplain Public Information,

Mapping and Regulations Natural Resource
Protection

Action 17.  Conduct flood damage | 2016 Action X X X Prevention,

reduction projects, including but not (modified) Natural Resource

limited to regular drainange system Protection,

maintenance and projects to identify, Structural Projects

assess, and mitigate flood damage and

impacts.

Action 18.  CRS Activities 610-630: | New Action X X X Public Information,

Maintain and improve flood Warning Emergency Services,

and Response capabilities. Structural Projects

Action 19.  Prevent and protect New Action X X X Prevention, Property

against embankment failure and flood- Protection

induced debris flows along waterways

located within City-owned properties.

Action 20.  Become a recognized New Action X X X Public Information,

National Weather Service Emergency Services

StormReady® community.

Action 21.  Coordinate with owners | New Action X X X Public Information,

of Extremely High Hazard and High Emergency Services

Hazard dams which may inundate

areas of Fremont by reviewing

Emergency Action Plans, providing

updated emergency contacts, and

participating in petiodic exercises.

Earthquake Actions
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Action Title

New Action/

Address
Current

Address
Previous Future

Action

Continued
NFIP

Development Development Compliance Mitigation Type

Action 22.  Assess the status of all 2016 Action X Prevention,

buildings subject to the “Earthquake (modified) Property Protection

Hazard Reduction and Retrofit”

provisions of the Fremont Municipal

Code. Conduct enforcement of any

subject buildings which do not

comply.

Action 23.  Develop seismically 2016 Action X X Property Protection,

resilient water supply solutions to (modified) Structural Projects,

support post-earthquake firefighting Emergency Services

operations.

Action 24.  Evaluate seismic risk to | New Action X X Structural Projects

Lifelines (e. g., roads and bridges,

watet, natural gas, and/or electrical

distribution) using data collection and

Hazus modeling.

Action 25.  Ensure development New Action X Property Protection

complies with the Alquist-Priolo

Earthquake Fault Zone Act, and

otherwise avoid development of

public facilities or intensive residential,

commercial, or industrial development

in the immediate vicinity of the

Hayward Fault.

Action 26.  Implement earthquake | New Action X X Public Information

early warning technologies to protect Emergency Services

emergency services and the public. Property Protection

Landslide Actions

Action 27.  Land protection from 2016 Action X X Prevention.

landslides through geotechnical (modified) Property Protection,

monitoring Natural Resource
Protection

Action 28.  Prevent and protect New Action X X Prevention.

against landslide and mudslides Property Protection,

through slope stabilization, retaining Natural Resource

walls, and other improvements. Protection

Tsunami Actions

Action 29.  Post Tsunami Zone and| New Action X X X Public Information

Tsunami Evacuation Route signage in

designated T'sunami Hazard Areas.

Action 30.  Become a recognized New Action X X X Public Information,

National Weather Service Emergency Services

TsunamiReady® community.

'Wildfire Actions
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New Action/ Address

Previous

Action Title

Action

Current

Address
Future

Continued
NFIP

Development Development Compliance Mitigation Type

GIS data systems and mapping for
water-related climate hazards /
Mapping Water-Related Climate
Hazards

Action 31.  Conduct vegetation 2016 Action X X Prevention,

management on public and private (modified) Property Protection,

property to reduce wildfire risk. Natural Resource

Protection

Action 32.  Support neighborhood- | New Action X X Prevention,

based applications to become Property Protection,

recognized Firewise USA® Natural Resource

Communities, in accordance with Protection

National Fire Prevention Association

standards.

Action 33.  In areas prone to New Action X X Prevention,

wildfire, prevent and protect against Structural Projects

heat-induced failure of roadways and

utilities by using heat-resistant

construction materials.

Action 34.  Improve air filtration New Action Emergency Services

systems at select public facilities (i. e.,

those otherwise fit to function as Air

Quality Relief Centers) to effectively

mitigate the effects of wildfire smoke.

Multi-Hazard Actions

Action 1. Integrate Local Hazard ~ [New Action X X Prevention

Mitigation Plan into Safety Element of

General Plan

Action 2. Enhance Public New Action X X Public Information

Education and Awareness of Natural

Hazards and Public Understanding of

Disaster Preparedness

Action 3. Continuously adopt the  [New Action X X X Prevention

most current building standards and

include appendices to mitigate hazards

such as but not limited to Floods,

Wildfires, and Earthquake.

Action 4. Hardening and Retrofit of [New Action X X Prevention

Existing Facilities Emergency Services
Property Protection

Action 5. Critical Facilities Back-Up|2017 Action X X Prevention

Power Emergency Services
Property Protection

Action 6. Update and enhance the |[New Action X X Prevention

Climate Change Actions

Tri-City
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 225

xi




New Action/ Address Address Continued
Previous Current Future NFIP

Action Title Action Development Development Compliance Mitigation Type

Action 7. Sea Level Rise Resiliency 2017 Action X X X Prevention

Plan

Coastal Flooding and Sea Level Rise, Dam Failure, Flood 1%/0.2%, Localized Flooding, Severe Weather

Heavy Rains and Storm Actions

Action 8. Maintain good standing  [New Action X X X Prevention

under NFIP and create public outreach Public Information

program and awareness

Action 9. Partner with Alameda 2017 Action X X X Prevention

County Flood Control and Water Property Protection

Conservation District (ACFCD) to Structural Projects

identify mitigation option for various Natural Resource

projects Protection

Action 10.  Alameda County Flood 2017 Action X X X Property Protection

Control and Water Conservation Water Structural Projects

District (ACFCD) Line H and Line I Natural Resource

Improvements Protection

Action 11.  Install storm drainage 2017 Action X X X Property Protection

improvements at Lindsay Tract Structural Projects
Natural Resource
Protection

Action 12.  Develop a Storm Drain  |2017 Action X X X Prevention

Master Plan Property Protection
Structural Projects
Natural Resource
Protection

Action 13.  Ensure Emergency New action X X Prevention

Action Plans from Dam partners has Property Protection

current emergency contacts in their Structural Projects

plans and that we participate in Natural Resource

exercises conducted by our partners Protection

Earthquake and Tsunami Actions

Action 14.  Complete railroad 2017 Action X X Structural Projects

overcrossing at Central Avenue

Action 15.  Establish Tsunami zone |New action X X Prevention

& evacuation route signage in City’s Property Protection

designated areas and education program Natural Resource
Protection

Wildfire and Severe Weather Extreme Heat Actions

Action 16.  Replace Eucalyptus 2017 Action X X Prevention

Groves with non-hazardous tree species Property Protection
Natural Resource
Protection

Action 17.  Urban Forest Master Plan |[2017 Action X X Prevention

development Property Protection
Natural Resource
Protection
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New Action/ Address Address Continued

Previous Current Future NFIP
Action Title Action Development Development Compliance Mitigation Type

Multi-Hazard Actions

Action 1. Integrate Local Hazard
Mitigation Plan into Safety Element of
General Plan

2017 Action

Prevention

Action 2. Enhance Public
Education and Awareness of Natural
Hazards and Public Understanding of
Disaster Preparedness

2017 Action

Public Information

Action 3. Acquire two 4-wheel drive
emergency response vehicles capable of
supporting emergency/disaster workers
with enhanced safety when traveling
into and out of disaster zones or
dangerous locations.

2017 Action

Emergency Services

functional assessment of the CERT
trailer behind Fire Station #31, for use
as the designated alternate EOC site.

Action 4. Incident Commanders ~ [2017 Action Emergency Services
Established And ICS Trained

Action 5. Acquire Two Emergency (2017 Action Emergency Services
Mobile Command Centers

Action 0. Acquire four radio 2017 Action Emergency Services
charging stations for spare radios

Action 7. Consider Participation in |2017 Action Prevention
Incentive-Based Programs such as the

Community Rating System, Tree City

and Storm Ready.

Action 8. Conduct a seismic and {2017 Action Emergency Services

Action 9. Acquire Emergency
Generators for the City's Critical
Facilities, Specifically Fire Station #31,
Senior Center, and Corporation Yard

2017 Action

Property Protection
Property Protection

Debris Management Plan

Action 10.  Conduct a Feasibility 2017 Action Emergency Services
Study to Identify Temporary Morgue

acilities

Action 11.  Develop a Disaster 2017 Action Prevention

Emergency Services

Action 12.  Develop a long-term
urban forest management plan to
address adverse future impacts on the
City's natural resources.

New Action

Prevention
Property Protection
Natural Resource
Protection

Action 13.  Conduct a Feasibility
Study to Review Necessary
Improvement Required to Make Critical
Facilities for Recovering Families After
Crisis

New Action

Prevention
Emergency Services
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New Action/ Address Address Continued
Previous Current Future NFIP
Action Title Action Development Development Compliance Mitigation Type
Action 14.  Establish a Broadband- {2017 Action X X Prevention
WiFi network in the Station District Emergency Services
Action 15.  Establish a Broadband- {2017 Action X X Prevention
WiFi Network Backbone Infrastructure Emergency Services
along Major Throughfares Throughout
the City.
Climate Change Actions
Action 16.  Climate Action Plan New Action X X X Prevention
Update Property Protection

Natural Resource
Protection

Coastal Flooding and Sea Level Rise,
Heavy Rains and Storm Actions

Dam Failure, Flood 1%/0.

2%, Localized Flooding, S

evere Weather

Landscape Design Manual to Provide
General Guidance and Education to the
Public on Water efficiency in
Landscaping and to serve as a Resource
for Water Efficient Landscape design
and Installation Including lists of
Recommended Site Appropriate Native
and Drought-Tolerant Plant Species.

Action 17.  Maintain good standing |2017 Action X X X Prevention

under the National Flood Insurance

Program by implementing programs

that meet or exceed the minimum NFIP

requirements. Such programs include

enforcing an adopted flood damage

prevention ordinance, participating in

floodplain mapping updates, and

providing public assistance and

information on floodplain requirements

and impacts.

Action 18.  Implement Stormwater  [New Action X X X Prevention

Master Plans Property Protection
Structural Projects
Natural Resource
Protection

Action 19.  Ensure Emergency New Action X X Prevention

Action Plans from Dam partners has Property Protection

current emergency contacts in their Natural Resource

plans and that we participate in Protection

exercises conducted by our partners

Drought Actions

Action 20.  Develop and Maintaina {2017 Action X X Prevention

Property Protection
Natural Resource
Protection

Earthquake and Tsunami Actions
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New Action/ Address

Previous

Action Title

Action

Current

Address
Future

Continued
NFIP

Development Development Compliance Mitigation Type

and installation of fuel cells as
alternative emergency power backup
systems at Newark Desalination Facility
and the Blending Facility.

Action 21.  Work with ACWD to 2017 Action X X Emergency Services

Design and Install Seismically Resilient Structural Projects

Backbone Pipeline through Property Protection

Liquefaction Soils in Union City. Natural Resource
Protection

Action 22.  Conduct a Feasibility 2017 Action X X Structural Projects

Study to Review the Highway Overpass

Bridge of Alvarado-Niles Rd. over I-

880, for any Seismic Upgrades.

Action 23.  Coordinate with the City |2017 Action X X Structural Projects

of Hayward to Conduct a Feasibility

Study to Review any Seismic Upgrades

for the 1-880 Overpass over Whipple

Road

Action 24.  Construct Grade 2017 Action X X Structural Projects

Separations on the Niles Subdivisions

and the Oakland Subdivision in the

Decoto Neighborhood and on the

Coast Subdivision on Union City Blvd,

Smith Street, Dyer Street, and Alvarado

Blvd.

Wildfire and Severe Weather Extreme Heat Actions

Action 25.  Acquire handheld GPS ~ |2017 Action X X Prevention

trackers to develop an urban tree Natural Resource

inventory for monitoring the health of Protection

trees and identifying potentially

dangerous or dead trees.

Action 26.  Develop a long-term 2017 Action X X Prevention

urban forest management plan to Natural Resource

address adverse future impacts on the Protection

City’s natural resources

Multi-Hazard Actions

Action 1. Develop and maintain an {2022 Action X X X Prevention

asset management program that tracks

natural hazard events.

Action 2. Reevaluate standby 2022 Action X X Prevention

generator needs and purchase and Emergency Services

install as needed Property Protection

Action 3. Retrofit and/of update {2022 Action X X Property Protection

District tanks and reservoirs to improve Structural Projects

seismic resilience.

Action 4. Consider the purchase 2022 Action X X Prevention

Emergency Services
Property Protection
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New Action/ Address

Previous

Action Title

Action

Current

Address
Future

Continued
NFIP

Development Development Compliance Mitigation Type

blending facility to allow low
production and neat chemical feed.

Action 5. Repair diversion capability|2022 Action X X X Property Protection

through the Kaiser embankment to Structural Projects

ensure post disaster groundwater Natural Resource

recharge capabilities and to protect the Protection

natural and beneficial functions of the

Kaiser Ponds.

Action 6. As needed, review, update [2022 Action X X Prevention

and enhance intertie agreements with Property Protection

the City of Hayward and the City of Emergency Services

Milpitas.

Action 7. Study water supply 2022 Action X X Prevention

reliability alternatives including recycled Property Protection

water, and Lake Del Valle and Los Emergency Services

Vaqueros reservoir storage expansion

projects to improve water supply

capabilities from catastrophic losses of

supply.

Action 8. Continue to patticipate in |2022 Action X X Emergency Services

local emergency response trainings and

exercises.

Action 9. Continue to integrate the |2022 Action X X Prevention

capital improvement program with the Property Protection

LHMP. Structural Projects
Emergency Services
Natural Resource
Protection

Drought and Water Shortage

Action 10.  Continue to prioritize and [2022 Action X X Prevention

implement distribution system Property Protection

replacements and improvements to Natural Resource

identified critical consumers and/or Protection

vulnerable areas.

Action 11.  Install a second Deep 2022 Action X X Prevention

Aquifer water well at the Mowry Emergency Services

Wellfield. Property Protection
Natural Resource
Protection

Action 12.  Blend Facility for PFAS. 2022 Action X X Prevention
Structural Projects

Action 13.  Complete a redesign of {2022 Action Prevention

Structural Projects

Action 14.  Complete desalinization
facility reliability enhancements as
indicated in the Integrated Resources
Plan.

2022 Action

Structural Projects
Property Protection
Natural Resource
Protection

Earthquake Actions
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New Action/ Address

Previous

Action Title

Action

Current

Address
Future

Continued
NFIP

Development Development Compliance Mitigation Type

Primary Clarifier 1-4

Action 15.  Design and install a 2022 Action X X Emergency Services

seismically resilient backbone pipeline Structural Projects

through liquefiable soils, primarily in Property Protection

Union City. Natural Resource
Protection

Action 16.  Install emergency 2022 Action X X Emergency Services

isolation valves into the distribution Structural Projects

system with remote operation capability, Property Protection

as appropriate. Natural Resource
Protection

Action 17.  Enhance Booster 2022 Action X X Emergency Services

Pumping to the Upper Zones (for Structural Projects

example PR-1 or Seven Hills) Property Protection
Natural Resource
Protection

Multi-Hazard Actions

Action 1. Public Education 2017 Action X X Property Protection

Outreach Emergency Services

Action 2. Enhanced Treatment and |2017 Action X X Property Protection

Site Upgrade (ETSU)- Phase 1A Structural Projects

Campus Building and Aeration Basin

Modifications; Phase 1B Secondary

Clarifiers & Effluent Facilities; Phase

1C Plant Equalization Storage

Climate Change Actions

Action 3. Irvington Pump Station  [New Action X X Property Protection

Solar & Battery Project Emergency Services

Action 4. Battery Storage & 3rd New Action X X Public Information

Cogen

Sea Level Rise, Earthquake Actions

Action 5. Field Ops Building 2017 Action X X Property Protection

Seismic Upgrade Structural Projects

Drought/Water Shortage Actions

Action 0. Digester #8 New Action X X Property Protection
Structural Projects

Earthquake Actions

Action 7. Seismic Retrofit of 2017 Action X X Property Protection

Concrete Structures Structural Projects

Action 8. Newark Pump Station ~ |2017 Action X X Property Protection

Emergency Outfall Structural Projects
Natural Resource
Protection

Action 9. Seismic upgrade of 2017 Action X X Property Protection

Structural Projects
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New Action/ Address Address Continued

Previous Current Future NFIP
Action Title Action Development Development/Compliance Mitigation Type

Sea Level Rise, Subsidence Actions

Action 10.  Forcemain Alameda 2017 Action X X Property Protection
Creek Crossing Ground Stabilization Structural Projects
Natural Resource
Protection
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Abbreviations and Acronyms

Acronym ‘ Definition

AB Assembly Bill
ACE Altamont Commuter Express
ACWD Alameda County Water District
AEBM Advanced Engineering Building Module
AEL Annualized Earthquake Loss
AF Acre-feet
ALERT Automated Local Evaluation in Real Time
APG California Adaptation Planning Guide
AQI Air Quality Index
ASTDR Agency for Toxic Substances and Disease Registry’s
BAM Best Available Map
BART Bay Area Rapid Transit
BCA Benefit Cost Analysis
BCEGS Building Code Effectiveness Grading Schedule
BFE Base Flood Elevation
BLM Bureau of Land Management
BRIC Building Resilient Infrastructure and Communities
CA-DWR California Department of Water Resources
CAISO California Independent System Operator
Cal EPA Environmental Protection Agency
Cal OES California Office of Emergency Services
CAP Climate Adaptation Plan
CAS Climate Adaptation Strategy
CAV Community Assistance Visit
CBC California Building Code
CCHPR Climate Change and Health Profile Report
CCSM Community Climate System Model
CDAA California Disaster Assistance Act
CDBG Community Development Block Grant
CDC Center for Disease Control
CDFW California Department of Fish and Wildlife
CDMS Comprehensive Data Management System
CEMP Comprehensive Emergency Management Program
CEQA California Environmental Quality Act
CERT Community Emergency Response Team
CFR Code of Federal Regulations
CGS California Geologic Survey
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Acronym ‘ Definition

CGS California Geological Survey

CIP Capital Improvements Plan

CLOMR Conditional Letter of Map Revision

CNPS California Native Plant Society

CNRA California Natural Resource Agency

COG Continuity of Government

COO Continuity of Operations

CPUC California Public Utilities Commission

CRIL Community Resources for Independent Living

CRS (National Flood Insurance Program’s) Community Rating System

CRV Contents Replacement Value

CVP Central Valley Project

CWPP Community Wildfire Protection Plan

DAC Disadvantaged Community

DFIRM Digital Flood Insurance Rate Map

DMA Disaster Mitigation Act of 2000

DOF Department of Finance

DSOD Division of Safety of Dams

EBDA East Bay Dischargers Authority

EF Enhanced Fujita

EOC Emergency Operations Center

EPSS Enhanced Powerline Safety Settings

ESPM University of California, Berkeley’s Department of Environmental Science,

Policy, and Management

ETSU Enhanced Treatment and Site Upgrade

F Fujita

FEMA Federal Emergency Management Agency

FF Finish Floor

FHSZ Fire Hazard Severity Zone

FIRM Flood Insurance Rate Map

FIS Flood Insurance Study

FMA Flood Mitigation Assistance Program

FPA Floodplain Administrator

FRA Federal Responsibility Area

FRAP Fire and Resource Assessment Program

FWS US Fish and Wildlife Service

GIDL Geophysical Fluid Dynamics Laboratory

GHG Greenhouse Gases

GIS Geographic Information Systems
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Acronym ‘ Definition

GPH Gallons per Hour
GRASP Geospatial Research, Analysis & Services Program
HHPD High Hazard Potential Dam
HI Heat Index
HMGP Hazard Mitigation Grant Program
HMPC Hazard Mitigation Planning Committee
ICS Incident Command System
IPCC Intergovernmental Panel on Climate Change
IRWM Integrated Regional Water Management
LAG Lowest Adjacent Grade
LHMP Local Hazard Mitigation Plan
LOMA Letter of Map Amendment
LOMC Letters of Map Change
LOMR Letter of Map Revision
LRA Local Responsibility Area
MHI Median Household Income
MMI Modified Mercalli Intensity Scale
MSL Mean Sea Level
MW Megawatt
NASA National Aerospace and Science Agency
NAVD North American Vertical Datum
NCDC National Climactic Data Center
NDMC National Drought Mitigation Center
NEHRP National Earthquake Hazards Reduction Program
NEPA National Environmental Policy Act
NFIP National Flood Insurance Program
NGVD National Geodetic Vertical Datum
NIDIS National Integrated Drought Information System
NOAA National Oceanic and Atmospheric Administration
NPS National Park Service
NWS National Weather Service
OHP Office of Historic Preservation
PDM Pre-Disaster Mitigation Program
PIT Point-in-time Homeless Count
PM Particulate Matter
PNAS Proceedings of the National Academy of Sciences
PSPS Public Safety Power Shutoff
RCP Representative Concentration Pathway
RD3 Rubber Dam 3
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Acronym ‘ Definition

RHNA Regional Housing Need Allocation
SAC-§J Sacramento-San Joaquin Valley
SB Senate Bill
SBA Small Business Administration
SEMS Standard Emergency Management System
SFHA Special Flood Hazard Area
SGMA Sustainable Groundwater Management Act
SHBC State Historical Building Code
SRA State Responsibility Area
SSMP Sanitary Sewer Master Plan
SVI Social Vulnerability Index
SWP State Water Project
UAV Unmanned Aerial Vehicle
UBC Uniform Building Code
UC Transit Union City Transit
UCERF Uniform California Earthquake Rupture Forecast
UFMP Urban Forest Management Plan
UHF Ultra High Frequency
UNFCCC United Nations Framework Convention on Climate Change
UPRR Union Pacific Railroad
URM Unreinforced Masonry
USACE US Army Corp of Engineers
USD Union Sanitary District
USDA United States Department of Agriculture
USGS United States Geologic Survey
UWMP Urban Water Management Plan
VHFHSZ Very High Fire Hazard Severity Zone
WCD Water Control District
WRCC Western Regional Climate Center
WSOC Wildfire Safety Operations Center
WUI Wildland Urban Interface
WWTP Wastewater Treatment Plant
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Chapter 1 Introduction

1.1 Purpose

The cities of Fremont, Newark, and Union City, together with the Alameda County Water District (ACWD)
and the Union Sanitary District (USD), comprise the five participating jurisdictions to the 2024 Tri-City
Local Hazard Mitigation Plan (LHMP or Plan) Update. These organizations jointly agreed to develop a
unified LHMP Update. This 2024 Tri-City LHMP combines and updates the separate 2016 City of Fremont
LHMP, the 2017 Union City/Newark LHMP (which included the City of Newark, Union City, Alameda
County Water District, and Union Sanitary District), and the 2022 Alameda County Water District LHMP
Update.

The purpose of this 2024 Tri-City LHMP Update is to guide hazard mitigation planning to better protect
the people and property of the Tri-City area from the effects of natural disasters and hazard events., while
simultaneously improving interlocal cooperation This LHMP Update (which updates the 2016, 2017, and
2022 LHMPs into one LHMP) demonstrates the Tri-City area’s commitment to reducing risks from hazards
and serves as a tool to help decision makers direct mitigation activities and resources. This LHMP Update
was also developed so that the five participating jurisdictions can maintain eligibility for certain federal
disaster assistance, specifically, the Federal Emergency Management Agency’s (FEMA) Hazard Mitigation
Grant Program (HMGP), Building Resilient Infrastructure and Communities (BRIC) program, and the
Flood Mitigation Assistance (FMA) program.

1.2 Background and Scope

Each year in the United States, natural disasters take the lives of hundreds of people and injure thousands
more. Nationwide, taxpayers pay billions of dollars annually to help communities, organizations,
businesses, and individuals recover from disasters. These monies only partially reflect the true cost of
disasters, because most expenses to insurance companies and nongovernmental organizations are not
reimbursed by tax dollars. Although the timing of natural disasters is unpredictable, their occurrence is
largely predictable over time, and much of the damage caused by these events can be significantly reduced.

Hazard mitigation is defined by FEMA as “any sustained action taken to reduce or eliminate long-term risk
to human life and property from a hazard event.” The results of a three-year, congressionally mandated
independent study to assess future savings from mitigation activities provide evidence that, overall,
mitigation activities are highly cost-effective investments. On average, each dollar spent on mitigation
saves society an average of $6 in avoided future losses in addition to saving lives and preventing injuries

(National Institute of Building Science Multi-Hazard Mitigation Council 2019 Interim Report).

Hazard mitigation planning is the process through which hazards that threaten communities are identified,
likely impacts determined, mitigation goals set, and appropriate mitigation strategies determined,
prioritized, and implemented. This LHMP Update documents the Tri-City area’s hazard mitigation
planning process and identifies relevant hazards, vulnerabilities, and mitigation strategies the Tri-City
jurisdictions will use to decrease vulnerability and increase resiliency and sustainability.

Tri-City 1-1
Local Hazard Mitigation Plan Update ;
March 2024 FOSTER MQRR;SQN

Packet Page No. 240



The 2024 Tri-City LHMP Update is a multi-jurisdictional plan that geographically covers the entire area
within the boundaries of the cities of Fremont, Newark, and Union City, as well as the service areas of the
special districts of Alameda County Water District and the Union Sanitary District. (hereinafter referred to
as the Tri-City Planning Area or Planning Area). The following jurisdictions participated in the planning
process and are seeking FEMA approval of the LHMP Update:

City of Fremont

City of Newark

City of Union City

Alameda County Water District
Union Sanitary District

YVVVYYY

This LHMP Update was prepared pursuant to the requirements of the Disaster Mitigation Act of 2000
(Public Law 106-390) and the implementing regulations set forth by the Interim Final Rule published in the
Federal Register on February 26, 2002, (44 CFR §201.6) and finalized on October 31, 2007. (Hereafter,
these requirements and regulations will be referred to collectively as the Disaster Mitigation Act (DMA) or
DMA 2000.) This planning effort also follows FEMA’s most current effective LHMP Preparation and
Review Guidance, LHMP Policy Guide FP 206-21-0002 effective April 19, 2023, and the FEMA National
Flood Insurance Program (NFIP) Community Rating System (CRS) 2017 Coordinator’s Manual, with 2021
Addendum. While DMA 2000 emphasized the need for mitigation plans and more coordinated mitigation
planning and implementation efforts, the regulations establish the requirements that local hazard mitigation
plans must meet in order for a local jurisdiction to be eligible for certain federal disaster assistance and
hazard mitigation funding under the Robert T. Stafford Disaster Relief and Emergency Act (Public Law
93-288). Because the Tri-City Planning Area is subject to many kinds of hazards, access to these programs
is vital.

Information in this LHMP Update will be used to help guide and coordinate mitigation activities and
decisions for local land use policy in the future. Proactive mitigation planning will help reduce the cost of
disaster response and recovery to communities and their residents by protecting public health and safety
and critical community facilities; reducing liability exposure; and minimizing overall community impacts
and disruptions. In the past, the Tri-City Planning Area has been affected by numerous hazards on multiple
occasions. The participating jurisdictions are thus committed to reducing future impacts from hazard events
and maintaining eligibility for mitigation-related federal funding.

1.3 Tri-City Profile

The Tri-City Planning Area is located on the San Francisco Bay. The California Department of Finance
estimated the 2023 population to be 229,467 in Fremont, 47,459 in Newark, and 66,754 in Union City.
Figure 1-1 shows the Tri-City Planning Area.
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Figure 1-1 Tri-City Planning Area
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1.3.1. History
A history of each jurisdiction is included in their respective LHMP Update annexes.
1.3.2. Geography and Climate

The Tri-City area is located in the East Bay, which is the eastern region of the San Francisco Bay Area and
in Alameda and Contra Costa Counties. The Tri-City area is served by 1-880, [-680, and State Highways
84, 238 and 262. Topography of the Tri-City Planning Area is variable ranging from 0 feet above mean
sea level (msl) along the Bay shore, and up to 2,700 feet above msl in the eastern portions, illustrated in
Figure 1-2.
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According to the National Weather Service, the climate in the Tri-City Planning Area is a Mediterranean
climate, characterized by warm, dry summers and mild, wet winters. Average temperatures in the Tri-City
area range from the low 50s in the winter to the mid-60s in the summer months. Record high temperature
for the area was 109°F on September 14, 1971. Record low was 26°F on December 12, 1972. Days below
freezing are rare in the Tri-City area, with an annual average of 0.3 days below 32°F. Rainfall is the chief
form of precipitation, with most rainfall occurring between October and April. Average rainfall is
approximately up 23 to 25 inches. The highest recorded annual rainfall for the Tri-City area was in 1998,
when 41 inches fell; while the lowest reported annual rainfall occurred in 1976 when 9.9 inches fell. Record
24-hour precipitation was 4.74 inches on January 4, 1982.

1.4 Plan Organization

The 2024 Tri-City LHMP Update is organized as follows:

» Chapters

Chapter 1: Introduction

Chapter 2: Community Profile

Chapter 3: Planning Process

Chapter 4: Risk Assessment

Chapter 5: Mitigation Strategy

Chapter 6: Plan Adoption

Chapter 7: Plan Implementation and Maintenance

NANANENENENEN

Y
>

nnexes
Annex A: City of Fremont
Annex B: City of Newark
Annex C: City of Union City
Annex D: Alameda County Water District
Annex E: Union Sanitary District

ANANENENEN

Y
>

ppendices

Appendix A: Planning Process

Appendix B: References

Appendix C: Mitigation Strategy

Appendix D: Adoption Resolution

Appendix E: Threatened and Endangered Species
Appendix F: Critical Facilities

Appendix G: Survey Results

Appendix H: Hazus Reports

AN N N N N NN
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Chapter 2 What’s New

44 CFR §201.6(d)(3) and §201.7(d)(3): A local jurisdiction must review and revise its plan to reflect

changes in development, progress in local mitigation efforts, and changes in priorities, and resubmit
it for approval within S years in order to continue to be eligible for mitigation project grant funding.

The previous 2016/2017/2022 Local Hazard Mitigation Plans (LHMP), that are being updated as part of
this 2024 Tri-City LHMP Update, contained descriptions of planning processes, the risk assessments of
identified hazards, and mitigation strategies for reducing the risk and vulnerability from these hazards.
Since approval of the 2016/2017/2022 LHMPs by FEMA, progress has been made on implementation of
the 2016/2017/2022 mitigation strategies, as applicable to the respective participating jurisdictions. As part
of this LHMP Update, a thorough review and update of the 2016/2017/2022 LHMPs was conducted to
ensure that this 2024 Tri-City LHMP Update reflects current conditions and priorities in order to realign
the updated mitigation strategy for the forthcoming five-year planning period. This section of this LHMP
Update includes the following:

» What’s New in the LHMP Update. Section 2.1 provides an overview of the approach to updating the
previous LHMPs and identifies new analyses, data and information included in this LHMP Update to
reflect current community conditions. This includes a summary of new hazard and risk assessment
data as it relates to the Tri-City Planning Area and participating jurisdictions as well as information on
current and future development trends affecting hazard vulnerability and related issues. The actual
updated data, discussions, and associated analyses are contained in their respected sections within this
LHMP Update.

» Summary of Significant Changes to Current Conditions, Planning Area Vulnerability, and
Hazard Mitigation Program Priorities. Section 2.2 provides a summary of significant changes in
current conditions, changes in hazard vulnerability, and any resulting modifications to the Tri-City
hazard mitigation program priorities.

> 2016/2017/2022 Mitigation Strategy Status and Successes. Section 2.3.2 provides a description of
the status of mitigation actions from the 2016/2017/2022 LHMPs and also indicates whether a project
is no longer relevant or is recommended for inclusion in the updated mitigation strategy. This section
also highlights key mitigation success stories since the 2016/2017/2022 LHMPs.

This What’s New section provides documentation of Tri-City Planning Area’s progress or changes in risk
and vulnerability to hazards and overall hazard mitigation programs. Completion of this LHMP Update
further provides documentation of the five participating jurisdictions to this Tri-City Planning Area’s
continued commitment and engagement in the hazard mitigation planning process.

2.1 What’s New in the Plan Update

Preparing the 2024 LHMP Update involved a comprehensive review and update of each section of the
2016/2017/2022 LHMPs and includes an assessment of the success of the participating jurisdictions in
evaluating, monitoring, and implementing the mitigation strategy outlined in the 2016/2017/2022 LHMPs.
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Only the information and data still valid from the 2016/2017/2022 LHMPs were carried forward as
applicable into this LHMP Update.

Also to be noted, Chapter 7 Implementation and Maintenance of this LHMP Update identifies key
requirements for updating future plans:

Consider changes in vulnerability due to action implementation of mitigation actions;

Document success stories where mitigation actions have proven effective;

Document areas where mitigation actions were not effective;

Document any new hazards that may arise or were previously overlooked;

Incorporate new data or studies on hazards and risks;

Incorporate new capabilities or changes in capabilities;

Incorporate growth and development-related changes to inventories; and

Incorporate new recommended mitigation actions or changes in the prioritization of mitigation actions.

YVVYVYVVYVVYVYY

These requirements and others as detailed throughout this Plan were addressed during this LHMP Update
process.

As part of its comprehensive review and update of each section of the LHMP Update, the participating
jurisdictions recognized that updated data, if available, would enhance the analysis presented in the risk
assessment and utilized in the development of the updated mitigation strategy. Highlights of new data used
for this LHMP Update are identified below and also sourced in context within Chapter 4, Risk Assessment
and the jurisdictional annexes. Sources of specific data used are also provided throughout this LHMP
Update and included in Appendix D References. This new data and associated analysis contributed to the
development of the updated risk assessment and mitigation strategy presented in Chapter 4 and Chapter 5
of this LHMP Update, as well as within the jurisdictional annexes to this Plan.

Highlights of new information and analyses contained in this LHMP Update includes the following:

» Multiple previous plans were merged into a single planning process: the 2016 City of Fremont LHMP,
the 2017 City of Newark, Union City, Alameda County Water District, and Union Sanitary District
LHMP, and the 2022 Alameda County Water District Plan Update. This effectively meant an entire
rewrite of each participating jurisdiction’s plan and annex.

» Hazards were harmonized, and levee failure and subsidence were added as hazards.

» Disaster declarations were updated, including federal, state, and USDA disaster declarations. NCDC
Storm Events and past historic hazard occurrences since the previous plans were added for each
jurisdiction.

» A Local Concerns section was added to each jurisdiction’s vulnerability assessment to capture local
issues and to support the resulting mitigation strategy.

» Incorporation and analysis of the updated California Department of Finance population data was
utilized for this LHMP Update.

» Environmental justice concerns were addressed in portions of this Plan Update. This was done for each
jurisdiction in the Tri-City Planning Area.

» A detailed discussion of socially vulnerable and underserved populations were added to the Base Plan
and to each jurisdictional annex.
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A new critical facility definition was created and new critical facility data was gathered for all
jurisdictions. This allowed for additional analysis of critical facilities for each mapped hazard in the
Tri-City Planning Area.

Community lifelines were added to all hazard discussions.

Development since the last plan was analyzed in detail for each jurisdiction.

Future development was gathered from each jurisdiction and analyzed using the most recent hazard
data. This was included in each participating jurisdiction’s annex.

A new section on Power Shortage/Failure was added. Public Safety Power Shutoff events were also
added.

Cal-Adapt and other state and local climate change data was added to the climate change section, as
well as to other hazards that are exacerbated by climate change.

Coastal flooding and sea level rise were studied in much greater detail. These areas were mapped using
the most recent hazard data. An analysis was performed on values at risk (including populations,
structures, critical facilities, and future development).

New dam data provided by Cal OES and CA DSOD was used for the dam inventory and analysis. This
data included an updated hazard classification for identified dams and updated inundation mapping.
Values at risk to dam inundation was analyzed. Critical facilities at risk to dams were tabulated. In
addition, EAP data from each dam was added (as applicable) to each jurisdiction’s annex.

Level 2,3 Hazus runs were performed on four separate earthquake shake scenarios for the Tri-City
Planning Area (and for each participating jurisdiction) on 4 different primary fault scenarios.
Advanced Engineering Building Module reports were run for each updated critical facility. This shows
likely damages to these buildings from each of the four Hazus earthquake scenarios that were run.
Fire following earthquake was added to the earthquake hazard and also included in the enhanced Hazus
analysis for this LHMP Update.

Liquefaction and earthquake-induced landslide discussions were added to the earthquake hazard profile
and vulnerability analysis. An analysis was performed on values at risk (including populations,
structures, critical facilities, and future development).

Deep seated landslide data was added to the landslide hazard profile and vulnerability analysis. An
analysis was performed on values at risk (including populations, structures, critical facilities, and future
development).

Levee failure was viewed as a hazard separate from flooding in this LHMP Update. An analysis was
performed on values at risk (including populations, structures, critical facilities, and future
development) in the DFIRM X Protected by Flood zones.

Economic assets and community activities of value discussions were added to the vulnerability
assessment of all hazards.

To better meet the revised FEMA plan review tool, a more extensive analysis of the extents to identified
hazards was conducted and included in this LHMP Update.

A greater study of all jurisdiction’s mitigation capabilities was added.

All previous mitigation actions were updated, and many new actions were added to this LHMP Update.
Detailed hazard analysis on both assets at risk and assets in District Service Territories was performed
for USD and ACWD.
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2.2 Summary of Significant Changes to Current Conditions,
Planning Area Vulnerability, and Hazard Mitigation Priorities

This section provides a summary by hazard of significant changes in current conditions, Tri-City Planning

Area vulnerability, and resulting modifications to the Tri-City participating jurisdictions’ mitigation

program priorities since the 2016/2017/2022 LHMPs:

20224 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability

Hazards Vulnerability

Climate Change X

» Since the 2016/2017/2022 LHMPs, the effects of climate change are becoming more apparent in the
Tri-City Planning Area and all of California.

» NWS data indicates temperatures are increasing resulting in more extreme heat days. 2021, 2022, and
2023 temperatures were some of the hottest on record.

» Weather extremes, including precipitation have been increasing and becoming much more variable —
the Tri-City Planning Area is seeing increased precipitation and intensity as well as abnormally dry
conditions.

» Examples of weather extremes include the numerous atmospheric river events, the Tropical Storm
Hilary event of 2023, and funnel cloud/tornado conditions occurring in areas that historically have not
experienced these types of events. These types of events are becoming more the norm because of
climate change.

» Data also suggests that changing climate conditions influence the severity of multiple hazards, such as
heat, flooding, coastal flooding and sea level rise, wildfire, drought, and others identified in the Tri-

City Planning Area.
2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability
Hazards Vulnerability
Coastal Flooding and Sea X
Level Rise

> With recent increases in precipitation and intensity resulting in 6 disaster declarations (3 in 2017 and 3
in 2022/2023) for heavy rains and storms since the 2016/2017/2022 LHMPs, the Tri-City Planning
Area has been increasingly vulnerable to these types of events.

» Coastal flooding continues to be an issue during large storm events; the NWS has been issuing more
coastal flood advisories in recent years; more recent local and regional studies provide evidence that
sea level rise is occurring in the Tri-City Planning Area.

» While identified impacts have not been fully measurable given the open space/marsh nature of coastal
areas (and lack of development), the inherent value of these ecological resources and future of these
areas are a regional concern.
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2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability
Dam Failure X

» The number and locations of dams have not changed since the last Plans. Likewise, populations in the
Tri-City Planning Area have remained fairly level since the 2016/2017/2022 LHMPs; but with the
population increases being redistributed to occupy the new development areas. However, given the
number of dams and the extensive inundation areas, the Tri-City vulnerability to dam failure has not
significantly changed due to changes in land use patterns and populations.

» New development in the Tri-City Planning Area adds to the built environment that falls within the dam
inundation areas increasing the vulnerability to this hazard.

» The increase in the number of high-tech industries in the Tri-City Planning Area increases the potential
economic impacts associated with a dam failure event.

» Risk of dam failure increases over the years due to aging dam infrastructure. However, dams are always
undergoing inspections, with maintenance and improvement projects implemented as needed. For
example, the Anderson Reservoir in Santa Clara County (with an inundation in the Tri-City Planning
Area) is currently undergoing a seismic retrofit project that will improve reliability and safety, and will
return the reservoir to its original storage capacity.

» Dams are more regulated than ever. More dams are subject to developing Emergency Action Plans
(EAPs) and inundation mapping as well as performing inspections, maintenance, and required dam
improvements. This assists with assessing current dam conditions and preparing for future events.

» ACWD has completed EAPs on all owned dams. ACWD continues to inspect, maintain, and improve
these dams. The District has many ongoing dam improvement/upgrade projects that they implement
through their Capital Improvement Program that effectively manage risk for these District owned dams.

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability
Hazards Vulnerability

Drought and Water X

Shortage

» Drought conditions since the 2016/2017/2022 LHMPs, including water supply issues, have had a
limited impact on the Tri-City Planning Area and California. Since 2017, drought conditions have seen
some reprieve with recent years of heavy rains and atmospheric river events. As well, water supply
resources (ACWD) remain robust. As a result, the drought and water shortage hazard is less of a priority
for this 2024 LHMP Update, resulting in a decrease in current vulnerability to the Tri-City Planning
Area.

» Recent drought conditions stress trees and vegetation making them more susceptible to insect
infestation, disease, and other issues.

» Drought conditions, while intermittent, still contribute to an increase in dry fuels (and tree mortality),
and general increase in wildfire conditions.

» Noxious weeds are more drought tolerant — better able to compete for water over local vegetation.
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2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability
Earthquake X

» The Tri-City Planning Area is in a relatively high seismically active area. Data shows that the longer
the area goes without a strong earthquake, the greater the possibility of a large damaging earthquake in
the future.

» Also, should a devastating earthquake occur, with the overall increase in values associated with the
built environment and the cost to recover and rebuild would be astronomical.

» A primary factor that could change the earthquake vulnerability is additional development within the
Tri-City Planning Area. However, adherence to current California building codes should ensure sound
development of new structures better able to withstand a large earthquake. Underground utilities,
critical facilities and other key facilities and infrastructure remain a concern.

2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability
Flood: 1%/0.2% events X

» The risk and vulnerability of 1% and 0.2% flood events remain somewhat constant, changing from year
to year based on weather, location, new development, and improvements to the flood control systems.

» With the heavy rains and storms (and atmospheric rivers) of 2017, 2019, and 2023, severe weather
events contributed to flooding in and around the Tri-City Planning Area.

» Effective local land use planning and requirements for development in identified floodplains have
minimized additional exposure to this hazard in the Tri-City Planning Area.

» Implementation of additional improvements to the flood control systems protecting Tri-City lands and
assets will help reduce this hazard in the future.

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability

Hazards Vulnerability

Flood: Localized X
Stormwater Flooding

» Climate change issues may result in more localized flooding as the climate warms and more frequent,
wetter, and greater intensity storms create more runoff.

» 2017, 2022, 2023 heavy rains and storms (and flooding), including significant, greater intensity rains,
resulted in more localized flooding with damages throughout the Tri-City Planning Area.

» Outdated and aging drainage infrastructure also contributes to a greater vulnerability to localized,
stormwater flooding. This is especially true in areas with limited and undersized drainage systems.

» Recent cyclical drought conditions in some areas have hardened soils and predisposed areas to worse
flooding.
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2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability

Landslide, Mudslide, & X
Debtis Flow

» Similar to heavy rain and storms, the overall vulnerability of the Tri-City Planning Area changes from
year to year depending on the season. The heavy rains and storms events (6 Federal Disasters) since
the last LHMPs had been significant, causing erosion, landslides and mudslides, and related impacts to
the Tri-City Planning Area (in both development and more remote areas).

» Past landslide events in the Tri-City Planning Area have demonstrated the potential and magnitude for
future landslide events, including historic slides in Niles Canyon and Mission Peak areas.

» Climate change brings renewed concern moving forward for heavy and more intense rains, storms and
associated issues to the Tri-City Planning Area, which include a greater potential for landslides and
mudslides.

2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability

Levee Failure X

» With more Tri-City Planning Area development in and around levees, the vulnerability to levee failure
may increase.

» Recent storms since the 2016/2017/2022 LHMPs have overwhelmed leveed areas, such as along Agua
Fria Creek in the Rancho Higuera Historical Park in Fremont, causing an increase in silt and debris and
the ability of creeks and channels to convey water causing localized impacts.

» Ongoing and planned levee improvements (including any future levee certifications) will reduce the
vulnerability of the Tri-City Planning Area to this hazard.

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability

Hazards Vulnerability

Severe Weather: Extreme X
Cold and Freeze

» This hazard was added to the 2024 LHMP Update. It was noted that the vulnerable populations are at
greatest risk to this hazard in the Tri-City Planning Area. Low income residents may not be able to
afford heat. Seniors, the very young, and unhoused are not as resilient to this hazard.

2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability

Severe Weather: Extreme X
Heat
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» According to the NWS, there has been an increase in severe heat days in recent years. 2021, 2022, and
2023 were some of the hottest years on record.
» Climate change issues will continue to increase heat related impacts and vulnerabilities. Air quality

issues increase with more extreme heat days.

» Vulnerable populations are at the greatest risk to this hazard. Low income residents may not be able to
afford air conditioning. Seniors, the very young, medically vulnerable, and unhoused are not as resilient
to this hazard.

» The heat, combined with drought (tree die back) conditions, has increased the potential for wildfires
and contributes to fire weather conditions triggering a PSPS.

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability
Hazards Vulnerability

Severe Weather: Heavy X

Rains and Storms (Hail,

Lightning)

» Similar to other weather hazards, the overall vulnerability of the Tri-City Planning Area changes from
year to year depending on the season. The heavy rains and storm events, 6 disaster declarations since
the last plans, have been significant, causing flooding and other adverse impacts to the Tri-City
Planning Area.

» Climate change brings renewed concern moving forward for heavy and more intense rains, storms, and
associated issues to the Tri-City Planning Area.

» Atmospheric River events are increasing in the Tri-City Planning Area compounding flood issues and
impacts. The intensity of these storms cause significant silting of creeks and channels, limiting the

ability for these waterways to convey water causing backups and flooding.
» Lightning has caused fires that have led to smoke, air quality, and visibility issues since the previous
Plans (e.g., the SCU Lightning Complex Fire, 2020).

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability
Hazards Vulnerability

Severe Weather: High X

Winds and Tornadoes

» Similar to other weather hazards, the overall vulnerability of the Tri-City Planning Area changes from
year to year depending on the season. While high winds are a documented concern, tornadoes while
occurring infrequently in the Planning Area, are of low intensity and have not shown to cause significant
damages in the past.

» High winds, including the Diablo Winds, exacerbate the spread and intensity of wildfires.

» High winds in recent years have contributed to PSPS events occurring in the Tri-City Planning Area.
The overall reliability of the electrical grid is also a concern during high wind events

» Tree fall issues increase during periods of high winds. This creates a treefall hazard and increases
wildfire fuels. Eucalyptus trees in the area have shown to be particularly vulnerable to high wind
events.
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2024 LHMP Update Decrease in Vulnerability | No Change in Increase in Vulnerability

Hazards Vulnerability
Subsidence X

» While subsidence is an issue in the Tri-City Planning Area primarily to underground infrastructure, the
groundwater recharge program conducted in the Tri-City Planning Area has been successful which may
limit future subsidence issues related to groundwater pumping and drawdown.

Hazards Vulnerability

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability

Tsunami X

» This hazard has not changed since 2016/2017/2022 LHMPs.

Hazards
Wildfire X

2024 LHMP Update Decrease in Vulnerability No Change in Increase in Vulnerability

Vulnerability

» Compounded by recent drought conditions and climate change influences such as an increase in high
temperatures, the wildfire hazard has substantially increased since the 2016/2017/2022 LHMPs and is
no longer just a seasonal issue. The wildfire season, including the potential for a catastrophic wildfire,
is now a year around concern.

» Climate change continues to affect the nature and intensity of wildfires.

» The vulnerability of the Tri-City Planning Area to a devastating wildfire has increased as exacerbated
by the recent drought, increases in tree mortality, and overall increase in wildfire conditions and fire
weather. However, this occurs intermittently with periods of heavy rains and storms, which temporarily
lower the risk and vulnerability of wildfire, until drought and fire weather conditions return.

> Wind has been a major contributor to the potential for a catastrophic wildfire (e.g., 1991 Tunnel Fire).
When high winds are combined with extreme heat and low humidity, these fire weather conditions can
trigger a PSPS which leaves the community at risk in other ways.

» With large wildfires occurring throughout California, the Tri-City Planning Area has seen a significant
increase in air quality impacts from smoke resulting in more recorded bad air days.

» The wildfire issue and impacts in California is also compounded by the number of insurance companies
that are not renewing policies or are pulling out of California altogether.

2.3 2016/2017/2022 LHMP Mitigation Strategy Successes and
Status
The participating jurisdictions successfully implemented numerous mitigation actions identified in the

2016/2017/2022 LHMP mitigation strategies, thus working diligently towards meeting their
2016/2017/2022 goals and objectives, as follows:
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2016 City of Fremont LHMP Goals

The goal of the LHMP is to maintain and enhance a disaster-resistant City by reducing the potential for loss
of life, property damage, and environmental degradation from natural disasters, while accelerating
economic recovery from those disasters.

2017 Union City/Newark (and USD) Multi-Jurisdiction Hazard Mitigation Plan Goals

» Protect the public's health and safety and minimize the damage to essential services, structures,
property, and infrastructure as a result of hazards.

» Promote hazard mitigation as an integrated public policy and as a standard business practice.

» Encourage the development and implementation of long-term, cost effective, and environmentally
sound mitigation projects.

» Build and support local capacity to enable the public to prepare, respond, and recover from the impact
of natural hazards.

» Provide increased safety through the provision of adequate infrastructure, public education, and
outreach programs.

» Incorporate elements of hazard mitigation into cross functional planning and regulatory initiatives.

» Retrofit, purchase, or relocate structures in high hazard areas, especially those known to be repetitively
damaged.

2022 Alameda Conty Water District Goals

» Protect the public’s health and safety and minimize damage to essential services, structures, property,
and infrastructure as a result of hazards.

» Promote hazard mitigation as an integrated public policy and as a standard business practice.

» Encourage the development and implementation of long-term, cost effective, and environmentally
sound mitigation projects.

» Build and support local capacity to enable the public to prepare, respond, and recover from the impact
of natural hazards.

» Provide increased safety through the provision of adequate infrastructure, public education, and
outreach programs.

» Incorporate elements of ACWD specific hazard mitigation into regional planning and regulatory
initiatives.

» Continuously monitor the functions of ACWD infrastructure in high hazard areas, especially those
known to be in areas of potential damage from identified events.

2.3.1. Success Stories

Since the 2016/2017/2022 LHMPs, progress has been made on the implementation of the mitigation
strategies contained within those previous plans. Beyond the mitigation strategy implementation from these
previous LHMPs, the participating jurisdictions also continue to implement additional hazard mitigation
measures not contained within those previous plans. This section highlights key mitigation success stories
for each participating jurisdiction since the 2016/2017/2022 LHMPs.
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City of Fremont

Vegetation Management and Wildfire Fuel Reduction in VHFHZs

The 2016 City of Fremont LHMP included a strategy of utilizing “vegetation management to reduce risks
in existing development”. Activities pursuant to this strategy included promoting “awareness of vegetation
management standards for fire fuel reduction” and maintaining “fire abatement standards, especially in the
hillside and Wildland-Urban Interface (WUI) areas.”

Since this time, the City maintained highly successful vegetation management and wildfire fuel reduction
programs. As evidence of the success of these programs, more than 95% of vegetation fires in Fremont
were contained to one acre or less.

VHFHZ

Under local ordinance, certain areas in Fremont — primarily in the Hill Area east of Mission Boulevard —
are designated as Very High Fire Hazard Severity Zones (VFHSZ). This designation applies stringent
requirements for the hardening of buildings against wildfire, as well as requiring defensible space and other
fuel reduction measures, in accordance with practices recognized by the California Department of Forestry
and Fire Protection (CAL FIRE).

Private Property

In advance of Fire Season, the Fire Department’s Fire Prevention Division provides notice to residents in
VFHSZs regarding defensible space and fuel reduction requirements and conducts inspections and any
necessary follow-up enforcement. The department maintains a high level of compliance, thanks to the
diligence and overwhelming cooperation of property owners.

Public Property

The City’s Community Services Department is responsible for vegetation management and fuel reduction
on City-maintained property. The department’s Park Maintenance Division, which maintains parks and
City-owned urban landscapes, completes annual vegetation management and fuel reduction work prior to
each Fire Season. Work includes discing and mowing using tractors, hand work near property lines,
selective tree pruning, and removal of dead or unhealthy trees. 57 zones are subject to this annual fuel
reduction work.

The City uses prescribed grazing to reduce wildfire risk on public property in WUI areas. This includes
seasonal goat grazing at Sabercat Historical Park, which is instituted on a seasonal basis by the Community
Services Department’s Environmental Services Division. In addition, the Public Works Department leases
approximately 2,500 acres of undeveloped City-owned properties in the Hill Area to ranchers who use the
land for cattle and horse grazing.

Tri-City 2-11
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 256



Figure 2-1 Prescribed grazing near Sabercat Creek Trail, using goats

SOource: City of Fremont (courtesy of Juan Barajas)

City of Newark

The City of Newark’s Public Works department partnered with a local non-profit organization, Urban
Forest Friends, to help develop a tree planting program in the City. Reaching out to residents, the City has
conducted 3 planting events at the Newark Community Center Park, Ash Street Park, and Byington Park.
The City plans to continue this action item in 2024 with its community partners and residents.
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Figure 2-2 City of Newark Tree Planting Event

Source: City of Newark

City of Union City

The City of Union City highlights two past action success stories:

>

Unmanned Aerial Vehicle. In 2017 Union City Police Department (UCPD) identified the need to
develop an unmanned aerial vehicle (UAV) capability for hazard mitigation surveys and for use during
post-disaster damage assessment. UCPD has completed the purchase of this UAV and implemented
policies and procedures for use of this equipment during post-disaster events.

City Employee Incident Command System Training. The City of Union City also identified
foundational training of all employees on ICS-100, 700 and for supervisors and above they were also
assigned ICS-200 & 800. As of the end of 2023, all City Disaster Service Workers had been assigned
these trainings and the City has over 98% completion rate for this training.

Alameda County Water District

The City of Union City highlights two past action success stories:

>

Vallacitos Maintenance Project. Built in 1965, the Vallecitos Channel had seen erosion of channel
banks, damage to an access road, and sediment deposition and vegetation growth. This increased flood
risk and reduced the channel capacity to 15 cfs from 40 cfs. Completed in the fall of 2021, the channel
was brought back to capacity. Rock slope protection was added, sediment was excavated, vegetation
management was completed, and roads regraded.

Avalon Tank Protection. Avalon Tank site was construction by Avalon Heights developers in the
1990s. During initial construction, soil nails were installed to stabilize the colluvial soils on terraced
cut slopes. Since construction, the exposed hillside has experienced surficial erosion during the rainy
seasons. ACWD has been implementing temporary protection measures (tarps), and routinely cleaning
up the hillside. After a major storm event in 2015, a major FEMA funded clean up was required.
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ACWD retained Kleinfelder to perform an alternative analysis to address the ongoing erosion issue.
Recommended alternative: Soil Nail Wall with a Shotcrete Facing. In 2020, ACWD Retained Cal
Engineering & Geology to complete the design. Multiple repairs were completed.

Table 2-1 Avalon Tank Protection
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T e i ey g install new soil nails, install
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.

Install bulk heads upslope of %
the drainage ditches v

‘ Sou.rce: ACWD
Union Sanitary District
The Union Sanitary District highlights their Standby Power Generation Upgrade Project:

Standby Power Generation System Upgrade Project. In pursuit of enhancing the overall resilience of
the Union Sanitary District Wastewater Treatment Plant and fortifying its capacity to withstand potential
hazards, an important success mitigation action has been undertaken. This initiative revolves around the
substantial improvement of the plant's stand-by power system, a critical component in ensuring continuous
operations during emergencies and unforeseen disruptions to the electric grid.

The focal point of this project is the replacement of three power generators within the wastewater treatment
facility. These generators have been selected and will soon to be installed to serve as a robust alternative
power generation source, thereby mitigating the adverse impacts of potential electric grid failures. The
planning and execution of this project are geared towards creating a resilient infrastructure that can
seamlessly navigate through challenges, ensuring the uninterrupted functionality of the wastewater
treatment plant even in the face of disaster and other major emergencies.

The incorporation of these new power generators not only supports preparedness efforts but also establishes
a proactive stance in safeguarding against power-related vulnerabilities. It provides a reliable contingency
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plan and aligns with our commitment to environmental sustainability, as these generators are designed to
operate efficiently and with reduced environmental impact.

Inclusion of this success mitigation action in the revised local hazard mitigation plan is a testament to Union
Sanitary District’s dedication to community welfare and environmental stewardship. This strategic
enhancement is a step forward in the ongoing efforts to create a robust and adaptable wastewater treatment
facility that can continue to serve the community effectively, even in the most challenging circumstances.

Figure 2-3 Standby Generator

Source: USD

2.3.2. 2016/2017 /2022 Mitigation Strategy Update

The 2016/2017/2022 LHMPs contained separate mitigation strategies for their respective jurisdictions.
These have been combined below. Collectively, the 2016/2017/2022 LHMPs contained 140 separate
mitigation actions for the jurisdictions. Of these, 10 are complete, 2 have portions that are complete and
portions that are ongoing, 113 are ongoing, and 15 have not been started. 77 actions have been identified
for inclusion in this LHMP Update and have been carried forward in Chapter 5. Table 2-2 provides a status
summary of the mitigation action projects from the 2016/2017/2022 LHMPs. Following the table is a
description of the status of each project.
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Table 2-2 2016/2017/2022 LHMPs: Mitigation Action Status Summary

Project

Mitigation Action Complete Ongoing StNrt d in Plan
arte Update

Perform appropriate seismic and fire safety analysis based on current and X Y
future use for all City-owned facilities and structures.

Strengthen, rehabilitate or replace City facilities and structures, based on X Y
the seismic and fire safety analysis, as funding is available.

Conduct ongoing training for first responders and City personnel to X N
ensure they have the necessary training and equipment to deal with a
hazard (including natural and man-made disasters).

Reduce seismic and fire risk in existing development through building and X N
fire code updates and enforcement.

Explore local legislation to regulate the storage of hazardous materials to X N
be protected from flood zones, rising sea levels and tsunami inundation

areas.

Coordinate disaster preparation and mitigation practices with private X N

sector, public institutions and other public bodies.

Protect vulnerable water facilities to ensure an adequate water supply X Y
during emergencies and disaster recovery.

Protect vulnerable electric systems and facilities and build resiliency so X Y
disruption to the system is minimized during and following disasters.
Ensure adequate redundancy and fuel is available to maintain critical
facilities.

Improve the disaster-resistance of the natural gas delivery system to X Y
increase public safety and to minimize damage and service disruption
following a disaster.

Protect vulnerable wastewater facilities to ensure wastewater is treated X N
during emergencies and disaster recovery.

Perform hazard vulnerability analysis for solid waste management facilities X N
utilized by the City.
Integrate Climate Action Plan goals and actions with the Local Hazard X Y

Mitigation Plan goals and actions, if determined feasible.

Integrate climate change research and adaptation planning into City X Y
operations and services.

Rehabilitate the City’s storm water system to reduce local flooding of X Y
nearby streets, utilities and buildings, caused by storm drainage during
storms, high tides, sea level rise, seismic events and power outages.

Streamline the permitting process to rebuild residential and commercial X N

structures following disasters.

Provide outreach activities related to hazard mitigation and disaster X Y

preparedness.

Reduce hazard vulnerabilities for non-City-owned buildings throughout X Y

Fremont.

Utilize vegetation management to reduce risks in existing development X Y
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Mitigation Action

The City’s Soft-Story Residential Building Program, Existing Tilt-Up
Concrete and Reinforced Masonry Buildings Programs were to be
completed by 2008. All known buildings have been retrofitted and
removed from the list of buildings out of compliance. If additional
buildings are found to be out of compliance, the City will continue to
implement the programs.

N Project
Complete Ongoing Started in Plan
Update

Continue the City’s participation in the National Flood Insurance
Program.

Establish cooling centers and encourage landscaping improvements to
reduce Fremont resident’s vulnerability to extreme heat events, severe
storms, and associated hazards.

Collaborate with ACWD, local, state, regional and federal partners to
increase the security of Fremont’s water supply from climate change
impacts.

Mitigate the impacts of sea level rise in Fremont, by making shoreline and
Bay lands facilities more resilient to earthquake, storm and high water
elevation hazards in order to maintain functionality and protect inland
facilities. Define any associated tsunami hazards and mitigation.

Where appropriate, support retrofitting, purchase, or relocation of
structures in hazard-prone areas to prevent future structure damage. Give
priority to properties with exposure to repetitive losses.

Continue to support the Planning Area-wide actions identified in this
plan.

Actively participate in the plan maintenance strategy identified in this
plan.

Consider participation in incentive-based programs such as the
Community Rating System, Tree City, and StormReady.

Maintain good standing under the National Flood Insurance Program by
implementing programs that meet or exceed the minimum NFIP
requirements. Such programs include enforcing an adopted flood damage
prevention ordinance, participating in floodplain mapping updates, and
providing public assistance and information on floodplain requirements
and impacts.

Integrate the hazard mitigation plan into other plans, programs, or
resources that dictate land use or redevelopment

Seek City Council approval and funding for a full-time Emergency
Manager job classification.

Update the citywide Continuity of Opetations/Continuity of Government
(COO/COQG) Plan from the Comprehensive Emergency Management
Plan (CEMP), and implement requited COO/COG actions.

Based on EOC staffing capabilities assessment, ensure that mandated
training is provided to all employees in SEMS, FEMA ICS-100, ICS-200,
1S-700, and IS-800; and ensure that employee training records are securely
maintained.
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Project

Mitigation Action Complete Ongoing Stljrte d in Plan
Update

Based on EOC staffing capabilities assessment, ensure that mandated X Y
training is provided to employees who require advanced knowledge and
application of the ICS, such as primaty and alternate EOC Section Chiefs
and senior field personnel, to include at least ICS-300, ICS-400, and the
FEMA Professional Development Series; and ensure that employee
training records are securely maintained.

Based on EOC staffing capabilities assessment, ensure that all Police X N
Department staff who may be assigned the role of incident commander at
an emergency/disaster scene have received Incident Commander training;
and ensure that employee training records are securely maintained.

Monitor local availability of upcoming training opportunities for city staff X N
regarding incident staffing, disaster response, and recovery.

Conduct EOC tabletop exercise(s) to evaluate capabilities and train X N
employees in their assigned EOC role(s).

=

Develop and exercise a Disaster Debris Management Plan. X

Enhance public education and awareness of natural and manmade hazards X Y
in the community and public understanding of disaster preparedness,
including foreign language translations.

Ensure all property address signage meets current Building and Fire Code X N
standards.

Develop improved capabilities to incorporate GIS technology by all X N
departments into services provided to the public and for use during
emetgency/disaster incidents.

Conduct a test of emergency communications and information systems X N
interoperability, to establish baseline capabilities for employee call-back,
communications between the EOC and incident command, and
communications with the Operational Area and Mutual Aid resources.

Implement Fire Department field inspection system using portable X N
computers for engine company inspections and Fire Prevention
inspections, to integrate inspections, re-inspections, invoicing, permits,
CUPA and business license data.

Review, revise, and update the Comprehensive Emergency Management X N
Plan (CEMP) — ACFD contract requirement

Conduct a gap analysis of the Union City Emergency/Disaster X N
preparedness and response program, to include a comprehensive review
of employee training requirements and needs, plans and procedures, EOC
equipment and staffing capabilities, and related analyses.

Conduct a seismic and functional assessment of the CERT trailer behind X Y
Fire Station #31, for use as the designated Alternate EOC site.

Train appropriate staff in FEMA’s Hazards-US GIS extension and X N
Benefit/Cost Analysis Tool for use in potential grant applications and
post-disaster property assessments.

Acquire handheld GPS trackers to develop an urban tree inventory for X Y
monitoring the health of trees and identifying potentially dangerous dead
or dying trees.

Develop a long-term urban forest management plan to address adverse X Y
future impacts on the City’s natural resources.
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Project

Mitigation Action Complete Ongoing Stljrte d in Plan
Update

Develop and maintain a landscape design manual to provide general X Y
guidance and education to the public on water efficiency in landscaping
and to serve as a resource for water efficient landscape design and
installation, including lists of recommended site appropriate native and
drought-tolerant plant species.

Integrate climate change and natural hazards planning in to current city X Y
plan revisions and future planning initiatives.

Work with ACWD to design and install seismically resilient backbone X Y
pipeline through liquefiable soils in Union City

Acquire emergency generators for the City’s critical facilities, specifically X Y
Fire Station 31, the Senior Center, and Corporation Yard.

Conduct a comprehensive structural seismic analysis of the City’s X N
facilities.

Establish a Broadband-WiFil0g network in the Station District. X Y
Establish a Broadband-WiFil0g network backbone infrastructure along X Y
major thoroughfares throughout the City.

Conduct a Feasibly Study to review necessary improvements required to X N
make Mark Green Sports Center a base camp for recovering families after

crisis

Conduct a Feasibility Study to identify temporary morgue facilities. X Y
Conduct a Feasibility Study to review the highway overpass bridge of X Y

Alvarado Niles Road over I-880 , for any seismic upgrades

Coordinate with the city of Hayward to conduct a Feasibility Study to X Y
review any seismic upgrades for the I-880 overpass over Whipple Road

Construct grade separations on the Niles Subdivision and the Oakland X Y
Subdivision in the Decoto neighborhood, and on the Coast Subdivision
on Union City Boulevard, Smith Street, Dyer Street, and Alvarado

Boulevard.

Acquire two Mobile Emergency Operations Centers X Y

Acquire two 4-wheel drive emergency response vehicles capable of X Y

suppotting emergency/disaster workers with enhanced safety when

traveling into and out of disaster zones or dangerous locations.

Acquire four radio charging stations for spare radios. X Y

Acquire two Mobile Ultra High Frequency (UHF) Base Units to X N

communicate with deployed field radios.

Acquire 100 pottable beds/cots for use to suppott sheltering/mass care X N

operations during a disastet.

Acquire four satellite phones. X X N

Acquire two rescue boats X N

Establish redundant, offsite copies of crucial information and all City data X N

to be able to maintain basic network functions.

Establish a fully redundant data center with no outage if the main building X N

fails.

Acquire offsite battery backups to carry energy load until generators start. X N
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Project

Mitigation Action Complete Ongoing Stljrte d in Plan
Update

Develop unmanned aerial vehicle (UAV) capability for hazard mitigation X N
surveys and post-disaster damage assessments; and develop policies,
procedures and staff training guidelines for UAV use.

Develop multi-cultural training presentations and handouts in multiple X N
languages, to expand participation in the Community Emergency
Response Team (CERT) program.

Establish a central paging system for all City locations to be expanded for X N
SMS/cell phone alerts during major disastets.

Establish a high speed link from all City facilities back to City Hall X N
Establish a second location in the City to provide internet/email/external X N

connections, as a backup to the existing City Hall systems that perform
this function.

Establish a portable unit or fixed location for use as a community X N
preparedness training site, volunteer coordination point, and disaster first
responder work station center with access to the City’s computer network,
to supplement the Emergency Operations Center.

Expansion of central lock system to all off sites and all doors. X N

Where appropriate, support retrofitting, purchase, or relocation of X Y
structures in hazard-prone areas to prevent future structure damage. Give
priority to properties with exposure to repetitive losses.

Continue to support the Planning Area-wide actions identified in this X N
plan.
Actively participate in the plan maintenance strategy identified in this X N
plan.
Consider participation in incentive-based programs such as the X Y

Community Rating System, Tree City, and StormReady.

Maintain good standing under the National Flood Insurance Program by X Y
implementing programs that meet or exceed the minimum NFIP
requirements. Such programs include enforcing an adopted flood damage
prevention ordinance, participating in floodplain mapping updates, and
providing public assistance and information on floodplain requirements
and impacts.

Integrate the HMP into other plans, programs, or resources that dictate X N
land use or redevelopment.
Adopt the 2016 California Building Code. X Y
Update the city zoning code, including considerations for hazard X Y
mitigation.
Include elements of the HMP to inform future updates to the Newark X N
Climate Action Plan.
Complete Railroad overcrossing at Central Avenue to prevent isolation X N
during seismic event.
Replace Eucalyptus groves with non-hazardous tree species. X Y
Conduct storm drainage improvements along Lindsay Tract Street X Y
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Project

Mitigation Action Complete Ongoing Stljrte d in Plan
Update

Retrofit police administration building to essential services/critical facility X N
standards.

Retrofit Administration Building and Library to current seismic standards. X N

Relocate current Emergency Operations Center (EOC) and update critical N
EOC equipment.

Develop a comprehensive post disaster recovery plan. X N

Develop a comprehensive Continuity of Operations (COOP) Plan for X N
Administration and templates for individual department COOP
development.

Retrofit and update the Fire Station Training Facility (Station 27). X Y

Develop a jurisdiction-wide tree inventory and long-term tree X Y
management plan including an outreach initiative encouraging Newark
residents to conduct tree maintenance on private property.

z

Developed a phased approach to citywide tree inspection and pruning. X

Develop a comprehensive public outreach campaign that informs X Y
residents of pipeline risks in the community and provides safety
information on how to identify potential pipeline failure hazards.

Develop and maintain an asset management program that tracks natural X Y
hazard events that impact the District and captures damages to District
assets, service disruption and other perishable data (e.g., high water marks,
preliminary damage estimates, damage photos) to support future
mitigation efforts including the implementation and maintenance of the
HMP). If feasible, review historic incident reports and jobs for
information related to past hazard events.

Reevaluate standby generator needs and purchase and install as needed, X Y
such as at the desalinization plant and aquifer reclamation production
wells.

Design and install a seismically resilient backbone pipeline through X Y
liquefiable soils, primarily in Union City.

Install emergency isolation valves into the distribution system with remote X Y
operation capability, as appropriate.

Retrofit and/or update District tanks and reservoirs to improve seismic X Y
resilience, including reservoir roof at the following: Alameda, Decoto,
Middlefield, and Patterson.

Consider the purchase and installation of fuel cells as alternative X Y
emergency power backup systems at Newark Desalination Facility and the
Blending Facility.

Conduct channel betterments on the Vallecitos Channel or install a X N
pipeline adjacent to the channel to increase reliability of flows to facilitate
groundwater recharge.

Repair diversion capability through the Kaiser embankment to ensure X Y
post disaster groundwater recharge capabilities and to protect the natural
and beneficial functions of the Kaiser Ponds.
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Mitigation Action

As needed, review, update and enhance intertie agreements with the City
of Hayward and the City of Milpitas.

N Project
Complete Ongoing Started in Plan
Update

Consider identifying a sister jurisdiction and develop a protocol for
exchanging post event Shakecast information.

Study water supply reliability alternatives including recycled water, and
Lake Del Valle and Los Vaqueros reservoir storage expansion projects to
improve water supply capabilities from catastrophic losses of supply.

Continue to participate in local emergency response trainings and
exercises.

Ensure appropriate staff is trained to support District functions when the
Emergency Operations Center is activated.

Continue to integrate the capital improvement program with the HMP.

Continue to prioritize and implement distribution system replacements
and improvements to identified ctitical consumers and/or vulnerable
areas.

Where appropriate, support retrofitting, purchase or relocation of
structures located in high hazard areas and prioritize those structures that
have expetienced repetitive losses.

Actively participate in the plan maintenance protocols outlined in Volume
I of the HMP

Continue implementing a comprehensive demand management program.

Continue existing vegetation management program to minimize risk of
wildfire and landslides.

Consider a post-disaster recovery plan and coordinate with Tti Cities on
their debris management plans.

Review the City of Fremont’s HMP and coordinate with Fremont’s
Emergency Planner to further develop HMP.

Installing a second Deep Aquifer water well at the Mowry Wellfield which
is not known to be impacted by PFAS and will prove to be beneficial for
long term water supply reliability. As a portion of the groundwater supply
is utilized by ACWD as dry year and multi-year critical drought reserve,
it’s use is being limited by the detection of PFAS. A second well, will
make a portion of the dry year and multi-year critical drought reserve
available again, thereby alleviating impacts.

Construct a system to treat 6 MGD of well water at the blending facility
for PFAS and increase the amount of water the facility can provide to our
customers while maintaining PFAS levels below the Notification Levels.
As a portion of the groundwater supply is utilized by ACWD as dry year
and multi-year critical drought reserve, it’s use is being limited by the
detection of PFAS. Treatment will make the dry year and multi-year
critical drought reserve available again, thereby alleviating impacts.

Complete a redesign of blending facility to allow low production and neat
chemical feed.

Evaluation and preliminary design of an intertie with San Francisco Inter-
Bay Pipeline 1, 2 and/ot 5.
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Project

Mitigation Action Complete Ongoing Stljrte d in Plan
Update

Complete desalinization facility reliability enhancements as indicated in X Y
the Integrated Resources Plan.

Build a new facilities maintenance shop — facility will meet seismic X Y
standards and built on a raised foundation to accommodate hazards of sea
level rise and flooding

Equalization Storage Basin at Alvarado. Basin will temporarily hold waste X Y
water if discharge through the East Bay Dischargers Authority (EBDA)
system is interrupted. This prevents discharge of treated waste into
Alameda Creek.

Build Digester No. 7. With decreased liquid flow and increased solids X N
management, increased digester operations are required to properly treat

solid waste which will also generate additional bio-gas for co-generation
of electricity.

Rebuild East Aeration Tank Roof — The tank concrete roof has been X Y
identified as seismically unstable and has a weakened load capacity. Loss
of this structure reduces our treatment capacity by 20%.

Seismic upgrade of Primary Clarifier 1-4 - The roof structure over the X Y
clarifiers has been identified as seismically unstable. Loss of this structure
would reduce our treatment capacity by approximately 85 percent.

Upgrade Standby Power Generation System - Replace the current 6 X N
standby diesel generators for the treatment plant with newer more reliable
generators that produce fewer emissions.

Emergency back-up data communications — provide redundant data X N
communications for monitoring and operation of USD wastewater
pumping and treatment equipment at the treatment plant and pump

stations.

Integrate the HMP into other plans and programs (e.g. CIP, District-Wide X N
Master Plan)

Develop and implement a program and process to capture historical and X Y

perishable data after any event to support future mitigation efforts.

Participate in the HMP maintenance and updating outlined in Volume I X N
of this HMP.
Improve Public Information and Public Outreach to include Hazard X Y

Mitigation Programs. Includes newsletter and educational video.

Seismic Retrofit of Concrete Structures - This is an ongoing project of X Y
improving concrete structures as we have other repairs or improvements
of the structure. Planned actions and estimates are from our documented
seismic assessments

Newark Pump Station Emergency Outfall — Establish an outfall from the X N
Newark pump station to the SF bay. This will allow discharge of
wastewater if the forcemain to the treatment plant is damaged or the
treatment plant is damaged and prevent wastewater backup into
communities and wetland areas causing a public health concern.
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Project

Mitigation Action Complete Ongoing Stljrte d in Plan
Update

Forcemain Alameda creek crossing ground stabilization — The soil around X Y
the forcemain near Alameda creck has been identified as very unstable.
This will stabilize the soil and forcemain pipeline to prevent sewage
leakage into Alameda creek and the wetland areas

Forcemain lining — Forcemain is constructed of segmented concrete pipe. X Y
This project will line the pipeline to prevent leakage at joints if the
pipeline moves or settles. Much of this pipeline is within protected
wetland areas.

Admin Seismic Upgrade — This building was identified to be critical to life X Y
safety and restoring basic service. The building has seismic deficiencies
and is vulnerable to damage from a seismic event.

Control Building Seismic Upgrade - This building was identified to be X Y
critical to life safety and restoring basic service. The building has seismic
deficiencies and is vulnerable to damage from a seismic event.

Field Ops Building Seismic Upgrade — This building was identified to be X Y
critical to life safety and restoring basic service. The building has seismic

deficiencies and is vulnerable to damage from a seismic event.
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City of Fremont Mitigation Actions

Perform appropriate seismic and fire safety analysis based on current and future use for all

City-owned facilities and structures.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Analysis and identification of structures
supporting critical emergency Response functions is addressed in the Plan. This includes identification of
Critical Facilities and Lifelines and scenario-based modelling of seismic impacts to facilities.

Prior to 2016, seismic retrofits were completed at all Fremont fire stations and the Fremont police campus.
Seismic improvements at the Fremont police campus begun Summer 2010, at a cost of approximately $5.25
million, and included the Police Department’s administrative office and police station, and the City’s 9-1-
1 public safety answering point, which is also police dispatch. Other improvements during this time
included the jail and evidence building (built 2002, but currently not in use as jail). Since 2016, work was
completed on a new emergency backup power generator providing full power to the police campus, except
for the adjacent animal services building. Between 2005 and 2012, all Fremont fire stations were either
replaced or seismically renovated. These improvements meet current standards for Essential Service
facilities under California law (California Health and Safety Code, Chapter 2, §§ 16000 - 16022), which
require that any fire station, police station, emergency communications dispatch center, or emergency
operations center built July 1, 1986 or after “be designed and constructed to minimize fire hazards and to
resist, insofar as practical, the forces generated by earthquakes, gravity, and winds.”

Strengthen, rehabilitate or replace City facilities and structures, based on the seismic and fire

safety analysis, as funding is available.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): No projects to strengthen, rehabilitate, or replace
existing City of Fremont facilities and structures were completed, for the purposes of either seismic or fire
safety.

Conduct ongoing training for first responders and City personnel to ensure they have the
necessary training and equipment to deal with a hazard (including natural and man-made

disasters).

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Police and Fire Departments conduct regular,
ongoing training for uniformed emergency response personnel. The City of Fremont City Council
authorized a new Emergency Services Coordinator position in the City’s FY 2022-23, increasing the
staffing of the Fire Department’s Office of Emergency Services to 2.0 employees. The Fire Department
anticipates the position will be used to support training of City of Fremont personnel in their capacity as
Disaster Service Workers, among other duties.
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Reduce seismic and fire risk in existing development through building and fire code updates
and enforcement.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The California Building and Fire Codes are
updated once every three years and are adopted into the Fremont Municipal Code by Ordinance, except that
the City opts to adopt more stringent standards than State law requires in certain cases. In June 2023, the
City Council adopted new standards which meet or exceed the 2022 California Building and Fire Codes.

The Fire Department’s Prevention Bureau continues its efforts to reduce fire risk through regularly
scheduled fire safety and hazardous materials inspections. The Bureau is increasingly responding to and
supporting requests from the public neighborhood-based adoption of National Fire Prevention Association
(NFPA) Firewise standards. Under the NFPA Firewise program, residents may accrue reduced fire
insurance premiums. Attaining the NFPA Firewise designation requires a neighborhood inspection and
evaluation of factors such as emergency vehicle access, defensible space, and home exterior construction.

Individual firefighting units of the Fire Department’s Operations Bureau conduct periodic field orientations
and mapping of hazard prone areas, including evaluating access (e. g. gates, public and private roads, etc.).
During its evaluations, units use the department’s new Tablet Command software to maintain shared
awareness of special hazards and conditions, and to evaluate emergency response route efficiencies.

Explore local legislation to regulate the storage of hazardous materials to be protected from

flood zones, rising sea levels and tsunami inundation areas.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Fire Department’s Prevention Bureau,
Hazardous Materials Division is the Certified Unified Program Agency (CUPA) certified by CalEPA to
implement and enforce hazardous waste and hazardous materials regulatory oversight programs concerning
Fremont businesses, in accordance with State law. The Hazardous Materials Division conducts regular
inspections of facilities which store or handle hazardous materials, as required by law. These facilities are
subject to the City’s Building and Fire Codes.

In 2023, the Hazardous Materials Division identified a list of the highest risk hazardous materials facilities.
This information is used in the Plan’s mapping of Vulnerable Facilities and local hazards.

Coordinate disaster preparation and mitigation practices with private sector, public
institutions and other public bodies.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and is carried forward in
this LHMP Update.
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Protect vulnerable water facilities to ensure an adequate water supply during emergencies
and disaster recovery.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): ACWD completed seismic upgrades in the
Fremont area, including identification and update of critical mains. High priority mains along fault
crossings have been retrofitted to facilitate above-ground bypasses in the event the mains rupture following
an earthquake, due to ground displacement. The bypass system consists of street level manifolds and valves
located on either side of fault, and special hose which is placed above ground, connecting to the manifolds
on either side of the fault. These upgrades were completed:

Near Shinn Street, Mowry Avenue, Peralta Boulevard, and the ACWD’s well fields
At ACWD'’s Ridley Drive production facility

Union Street

Osgood Road, between Blacow Road and Washington Boulevard

In the area of Durham Road and 1-680

VVVYYVYYVY

Protect vulnerable electric systems and facilities and build resiliency so disruption to the
system is minimized during and following disasters. Ensure adequate redundancy and fuel
is available to maintain critical facilities.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Installation of a new generator at the Fremont
Police Campus was completed in 2023. Currently, the City is in the process of replacing generators at Fire
Stations 4 and 10, with anticipated completion in 2024.

Maintenance of emergency generators at fire and police stations, the Maintenance Center, the Development
Center, and City Hall is prioritized for funding in the City of Fremont’s Capital Improvement Plan.

Most designated emergency shelters (i. e., for sheltering evacuees following natural disasters and other
incidents) in the City of Fremont lack alternative sources of electrical power. In 2022 and 2023, the City
of Fremont unsuccessfully pursued two separate grant opportunities to fund the purchase and installation
of transfer switches at select designated emergency shelter facilities — to facilitate emergency power by
means of large portable generators following an incident. Further coordination is needed to plan and
program resiliency and redundancy for emergency shelters operated by other agencies

Improve the disaster-resistance of the natural gas delivery system to increase public safety
and to minimize damage and service disruption following a disaster.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): No known action on this.
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Protect vulnerable wastewater facilities to ensure wastewater is treated during emergencies
and disaster recovery.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing.

Perform hazard vulnerability analysis for solid waste management facilities utilized by the
City.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Not performed.

Integrate Climate Action Plan goals and actions with the Local Hazard Mitigation Plan goals
and actions, if determined feasible.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The City Council adopted the City’s new Climate
Action Plan, Climate Ready Fremont in October 2023.

Integrate climate change research and adaptation planning into City operations and services.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The City Council adopted the City’s new Climate
Action Plan, Climate Ready Fremont in October 2023.

Rehabilitate the City’s storm water system to reduce local flooding of nearby streets, utilities
and buildings, caused by storm drainage during storms, high tides, sea level rise, seismic

events and power outages.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): During storm events, Street Maintenance staff are
immediately dispatched to designated known “hot spots” for immediate action on storm flood, power
outages and other related issues. Staff is also staff divided into 3 sections (north, central and south) to
maximize coverage. Calls for flooding and power outages are dispatched through Street Field Supervisors
during normal hours and calls after hours come through Police Department Dispatch. These calls are logged
and plotted on a storm map until they are completed. Rehabilitation project for known "hot spots" are then
programmed and funded through the 5-year Capital Improvement Program. This project has not yet been
started due to funding. It is carried forward into this Plan Update.

Streamline the permitting process to rebuild residential and commercial structures following
disasters.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project has not been started. It is not being
carried forward in this Plan Update.
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Provide outreach activities related to hazard mitigation and disaster preparedness.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): In October 2023, the Fremont Fire Department,
Office of Emergency Services launched new emergency preparedness online resources on Fremont.gov. In
addition to content on how to prepare for various hazards, content includes information regarding natural
hazards as well as guidance for home mitigation for earthquake, wildfire, flooding, and other hazards.
Mitigation-related content includes:

Cal OES My Hazards (online natural hazard mapping)

Seven Steps to Earthquake Safety (which includes home mitigation)

Earthquake early warning

Promotion of earthquake insurance, which is administered by the California Earthquake Authority

YV V VY VY

(CEA) and available for purchase by property owners and renters through insurance providers.
Promotion of the California Residential Mitigation Program’s (CRMP) Earthquake Brace + Bolt
program. The program provides funding to perform seismic retrofits to the foundation of eligible older
homes.

Y

» Wildfire mitigation resources (including defensible space and wildfire prevention information)
» Flood mitigation resources (including NFIP flood mapping and promotion of the city’s the sandbag
program for residents)

In 2023, the City’s Public Works Department distributed flood information by mail to all residents in
designated floodplains. The flyer provides information and resources on what to do before, during, and
following a flood. In addition to disseminating flood information to residents in the floodplain areas per
the Community Rating System, Fremont has enhanced the communication efforts for residents citywide to
include storm and flood preparation information through the Fremont Connect Newsletter and various City
social media accounts. Communications are now regularly scheduled through the Public Works, OES, and
Fremont Communications Team.

Reduce hazard vulnerabilities for non-City-owned buildings throughout Fremont.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): In 2018, the Washington Hospital Healthcare
System (WHHS) completed construction on the Morris Hyman Critical Care Pavilion. In June 2022,
Alameda County Healthcare Services Agency and WHHS jointly announced that Washington Hospital
would become Alameda County’s newest Trauma Center, designated as a Level II Adult Trauma Center.
The hospital anticipates it will begin receiving adult trauma patients in Summer 2024, with official
certification of its status as a trauma center to follow in 2025.

In compliance with the Alfred E. Alquist Hospital Facilities Seismic Safety Act (California Health and
Safety Code, Chapter 1, §§ 129675-130070), the 2018 project is intended to allow the Morris Hyman
Critical Care Pavilion to continue to operate following a major earthquake. A base isolation structural
system allows the building to move three feet horizontally and/or allows for some vertical displacement of
the building, while enabling the Hospital to continue to operate both during and after the earthquake.
Additional work is planned to upgrade other WHHS facilities. The next phase calls for construction of a
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new seismically safe building and infill of the Morris Hyman Critical Care Pavilion shell space, which will
be completed prior to the 2030 deadline for seismic improvements under the aforementioned law.

Fremont Unified School District (FUSD) completed construction of Lila Bringhurst Elementary School in
2021. In 2022, the school was added to the Fremont Fire Department, Office of Emergency Services’ roster
of pre-planned emergency shelters. FUSD recently completed major renovations of each of its five middle
schools. Each of these facilities meets California’s newest seismic standards for public schools.

In March 1998, a massive landslide occurred on Fremont’s Mission Peak. The City of Fremont’s Public
Works Department conducts continuous monitoring of the landslide area.

Utilize vegetation management to reduce risks in existing development

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Fremont Fire Department’s Fire Prevention
Bureau maintains a list of approximately 100 parcels in its Very High Fire Hazard Severity Zones (as
designated by local ordinance). Mailers are sent in advance of Fire Season, providing residents
approximately 30 to 45 days to comply with specified vegetation reduction standards. Following issuance
of the mailers, the Fire Prevention Bureau’s Fire Prevention Inspectors inspect the properties. As necessary,
follow-up mailers with Notice to Abate are issued. Citations may be issued for failure to comply. The
Community Development Department’s Code Enforcement staff enforce residential nuisances, including
violations concerning vegetation reduction (e. g. high, dry grass, etc.). The City maintains a high level of
compliance.

The City of Fremont has a proactive weed abatement program for vegetation management of city-owned,
undeveloped land that is adjacent to existing development. 57 zones are managed by contractors and city
staff. The Weed Abatement program typically begins the first week of May, once the rain has subsided and
grasses begin to decline. Procedures include discing or mowing all zones along with any necessary hand
work along property lines where tractor access is limited, as a follow up procedure. Additionally, tree
pruning and removal of excessive debris from terrain is conducted as well as removal of any dead or
declining trees that may increase potential fire risk. The City of Fremon has agreements with various
service providers to conduct prescribed grazing in open space areas. This may include the use of cattle,
horses, and goats and includes both annual and seasonal contract agreements. Grazers are also responsible
for fire breaks around property perimeters adjacent to roads or structures.

The Community Services Department, Park Maintenance Division — which maintains parks and City-
owned urban landscapes — is responsible for vegetation management on City property. The Parks
Maintenance Division completes annual vegetation reduction prior to each Fire Season.

The City does not have jurisdiction regarding vegetation reduction on State property, such as Interstate and
State highway rights-of-way. From time to time, the Fire Department submits vegetation reduction requests
to Caltrans.

On Fremont.gov, the Fire Department provides information on wildfire safety and defensible space
requirements.
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The City’s Soft-Story Residential Building Program, Existing Tilt-Up Concrete and
Reinforced Masonry Buildings Programs were to be completed by 2008. All known buildings
have been retrofitted and removed from the list of buildings out of compliance. If additional
buildings are found to be out of compliance, the City will continue to implement the
programs.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): By way of background, in 2008, the City of
Fremont hired contracted services to complete an inventory of soft-story, tilt-up concrete, and unreinforced
masonry buildings. This inventory was prepared based on windshield surveys. Owners were contacted and
asked to comply by (1) substantiating the building is not subject to the ordinance, (2) filing a permit to
perform a retrofit, or (3) demonstrating compliance.

Priorities were established for enforcement, based on number of units and stories. Property owners were
given a number of years to comply, although the process can extend considerably in cases of non-
compliance.

Since this time, the Community Development Department’s Code Enforcement unit has discovered
additional such buildings in the course of its work, which were not identified in the initial windshield
surveys).

Beginning in 2024, the Community Development Department plans to conduct an audit of all known
buildings subject to the seismic ordinance. Additional follow-up enforcement is anticipated, which will
likely require continuous monitoring and enforcement to achieve compliance.

Continue the City’s participation in the National Flood Insurance Program.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): NFIP mapping is posted to fremont.gov at:
https://www.fremont.gov/government/departments/engineering/flood-information. In 2023, the City
participated in a CRS review. The Community Rating System (CRS) is a voluntary incentive program that

recognizes and encourages community floodplain management practices that exceed the minimum
requirements of the National Flood Insurance Program (NFIP). In CRS communities, flood insurance
premium rates are discounted to reflect the reduced flood risk resulting from the community’s efforts that
address the three goals of the program: reduce and avoid flood damage to insurable property; strengthen
and support the insurance aspects of the National Flood Insurance Program; and foster comprehensive
floodplain management. In 2023, Fremont participated in a CRS recertification review of the City's
Floodplain Management Program and Fremont was designated a Class 8§ community that qualifies for 10%
flood insurance premium discounts for residents within the designated floodplain zone.
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Establish cooling centers and encourage landscaping improvements to reduce Fremont
resident’s vulnerability to extreme heat events, severe storms, and associated hazards.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The 2024 Tri-Cities Multi-jurisdictional Local
Hazard Mitigation Plan will include discussion and analysis.

The Fremont Fire Department — OES monitors the weather forecast on a weekly basis from approximately
May to November (late- meteorological Spring to mid- meteorological Fall) and advises when Cooling
Centers will open based on established criteria. (See example Situation Reports, planning matrix with
criteria, and https://www.fremont.gov/residents/emergency-preparedness/hot-weather-safety.

There are no local energy ordinances (regarding use or construction). In 2016, the City implemented a solar
requirement for new low-rise residential construction, as well as provisions for E/V electric vehicle
charging readiness. Solar batteries are not a requirement.

Collaborate with ACWD, local, state, regional and federal partners to increase the security of
Fremont’s water supply from climate change impacts.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): ACWD adopted a water use efficiency master
plan in 2021.

Mitigate the impacts of sea level rise in Fremont, by making shoreline and Bay lands facilities
more resilient to earthquake, storm and high water elevation hazards in order to maintain
functionality and protect inland facilities. Define any associated tsunami hazards and
mitigation.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): In 2021, Cal OES released California Department
of Conservation — California Geological Survey mapping of tsunami inundation for Alameda County,
including Fremont. The City developed new online Emergency Preparedness resources in 2022 and 2023,
including an Evacuation page. There is currently no posted signage regarding Tsunami Hazard Zones nor
Tsunami Evacuation Routes.

Tri-City 2-32
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 277


https://www.fremont.gov/residents/emergency-preparedness/hot-weather-safety

City of Newark Actions

Where appropriate, support retrofitting, purchase, or relocation of structures in hazard-prone
areas to prevent future structure damage. Give priority to properties with exposure to
repetitive losses.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and will be included in
this Plan Update.

Continue to support the Planning Area-wide actions identified in this plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing, but is not considered a
mitigation action for this Plan Update (it is more of a policy).

Actively participate in the plan maintenance strategy identified in this plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing, but is not considered a
mitigation action for this Plan Update (it is more of a policy).

Consider participation in incentive-based programs such as the Community Rating System,
Tree City, and StormReady.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project hasn’t been started yet, due to funding
and other issues. It is being considered as a mitigation action for this Plan Update.

Maintain good standing under the National Flood Insurance Program by implementing
programs that meet or exceed the minimum NFIP requirements. Such programs include
enforcing an adopted flood damage prevention ordinance, participating in floodplain
mapping updates, and providing public assistance and information on floodplain
requirements and impacts.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): As a member of the NFIP, this is always an
ongoing project and will be part of this Plan Update.

Integrate the HMP into other plans, programs, or resources that dictate land use or
redevelopment.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and was undertaken in
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part during this Plan Update. While not a mitigation action going forward, it is something the City will
continue to do.

Adopt the 2016 California Building Code.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is complete.

Update the city zoning code, including considerations for hazard mitigation.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and will be included in
this Plan Update.

Include elements of the HMP to inform future updates to the Newark Climate Action Plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project has not been started, as the Climate
Action Plan has not been updated. When it is updated, the LHMP will inform it.

Complete Railroad overcrossing at Central Avenue to prevent isolation during seismic event.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project has not been started and will not be
carried forward in this Plan Update.

Replace Eucalyptus groves with non-hazardous tree species.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and will be included in
this Plan Update.

Conduct storm drainage improvements along Lindsay Tract Street

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is not started, but will be included in
this Plan Update.

Retrofit police administration building to essential services/ critical facility standards.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is complete.

Tri-City 2-34
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 279



Retrofit Administration Building and Library to current seismic standards.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is complete.

Relocate current Emergency Operations Center (EOC) and update critical EOC equipment.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project has not been started due to lack of
funding.

Develop a comprehensive post disaster recovery plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project was not started, and will not be
carried forward in this Plan Update.

Develop a comprehensive Continuity of Operations (COOP) Plan for Administration and
templates for individual department COOP development.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing, but will not be an action
carried forward in this Plan Update.

Retrofit and update the Fire Station Training Facility (Station 27).

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project has not been started due to lack of
funding, but will be carried forward in this Plan Update.

Develop a jurisdiction-wide tree inventory and long-term tree management plan including an
outreach initiative encouraging Newark residents to conduct tree maintenance on private

property.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and will be included in
this Plan Update.

Developed a phased approach to citywide tree inspection and pruning.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is completed.
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Develop a comprehensive public outreach campaign that informs residents of pipeline risks
in the community and provides safety information on how to identify potential pipeline failure
hazards.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This project is ongoing and will be included in
this Plan Update.
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Union City Mitigation Actions

Where appropriate, support retrofitting, purchase, or relocation of structures in hazard-prone
areas to prevent future structure damage. Give priority to properties with exposure to
repetitive losses.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This is on-going voluntary CA Brace and Bolt
Program - Building Division does not perform this action item.

Continue to support the Planning Area-wide actions identified in this plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This was completed during the life cycle of the
2017 LHMP.

Actively participate in the plan maintenance strategy identified in this plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This was completed during the life cycle of the
2017 LHMP.

Consider participation in incentive-based programs such as the Community Rating System,
Tree City, and StormReady.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Did not have staff bandwidth to look into this
program.

Maintain good standing under the National Flood Insurance Program by implementing
programs that meet or exceed the minimum NFIP requirements. Such programs include
enforcing an adopted flood damage prevention ordinance, participating in floodplain
mapping updates, and providing public assistance and information on floodplain
requirements and impacts.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Building Department requires FEMA Elevation
Certificate from a Licensed Design Professional.

Integrate the hazard mitigation plan into other plans, programs, or resources that dictate land
use or redevelopment

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This was completed during the life cycle of the
2017 LHMP.
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Seek City Council approval and funding for a full-time Emergency Manager job classification.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Complete.

Update the citywide Continuity of Operations/Continuity of Government (COO/COG) Plan
from the Comprehensive Emergency Management Plan (CEMP), and implement required
COO/COG actions.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-going did not have the resources or funding
to update.

Based on EOC staffing capabilities assessment, ensure that mandated training is provided to
all employees in SEMS, FEMA ICS-100, ICS-200, IS-700, and IS-800; and ensure that
employee training records are securely maintained.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss aveidance?): This project is ongoing. New staff is trained as
feasible.

Based on EOC staffing capabilities assessment, ensure that mandated training is provided to
employees who require advanced knowledge and application of the ICS, such as primary and
alternate EOC Section Chiefs and senior field personnel, to include at least ICS-300, ICS-400,
and the FEMA Professional Development Series; and ensure that employee training records
are securely maintained.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-Going we did not have these courses available
to our staff during recent years.

Based on EOC staffing capabilities assessment, ensure that all Police Department staff who
may be assigned the role of incident commander at an emergency/disaster scene have
received Incident Commander training; and ensure that employee training records are
securely maintained.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-going; Due to new managers, we need training
on ICS 300 and 400. This is in progress now.

Monitor local availability of upcoming training opportunities for city staff regarding incident
staffing, disaster response, and recovery.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This is ongoing.
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Conduct EOC tabletop exercise(s) to evaluate capabilities and train employees in their
assigned EOC role(s).

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): These are ongoing.

Develop and exercise a Disaster Debris Management Plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This was not started as the City did not have
staffing to work on this action item.

Enhance public education and awareness of natural and manmade hazards in the community
and public understanding of disaster preparedness, including foreign language translations.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): on-going; we did not have funding for this item.

Ensure all property address signage meets current Building and Fire Code standards.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Develop improved capabilities to incorporate GIS technology by all departments into services

provided to the public and for use during emergency/disaster incidents.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Conduct a test of emergency communications and information systems interoperability, to
establish baseline capabilities for employee call-back, communications between the EOC and
incident command, and communications with the Operational Area and Mutual Aid

resources.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Implement Fire Department field inspection system using portable computers for engine
company inspections and Fire Prevention inspections, to integrate inspections, re-
inspections, invoicing, permits, CUPA and business license data.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.
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Review, revise, and update the Comprehensive Emergency Management Plan (CEMP) —
ACFD contract requirement.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Complete.

Conduct a gap analysis of the Union City Emergency/Disaster preparedness and response
program, to include a comprehensive review of employee training requirements and needs,
plans and procedures, EOC equipment and staffing capabilities, and related analyses.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss aveidance?): Open; we did not have staffing to work on this
action item.

Conduct a seismic and functional assessment of the CERT trailer behind Fire Station #31, for
use as the designated Alternate EOC site.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Train appropriate staff in FEMA’s Hazards-US GIS extension and Benefit/Cost Analysis
Tool for use in potential grant applications and post-disaster property assessments.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Acquire handheld GPS trackers to develop an urban tree inventory for monitoring the health
of trees and identifying potentially dangerous dead or dying trees.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Develop a long-term urban forest management plan to address adverse future impacts on the
City’s natural resources.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Develop and maintain a landscape design manual to provide general guidance and education
to the public on water efficiency in landscaping and to serve as a resource for water efficient
landscape design and installation, including lists of recommended site appropriate native and

drought-tolerant plant species.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.
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Integrate climate change and natural hazards planning in to current city plan revisions and
future planning initiatives.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Work with ACWD to design and install seismically resilient backbone pipeline through
liquefiable soils in Union City

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Acquire emergency generators for the City’s critical facilities, specifically Fire Station 31, the
Senior Center, and Corporation Yard.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Conduct a comprehensive structural seismic analysis of the City’s facilities.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish a Broadband-WiFil0g network in the Station District.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish a Broadband-WiFil0g network backbone infrastructure along major thoroughfares
throughout the City.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Conduct a Feasibly Study to review necessary improvements required to make Mark Green
Sports Center a base camp for recovering families after crisis

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Conduct a Feasibility Study to identify temporary morgue facilities.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.
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Conduct a Feasibility Study to review the highway overpass bridge of Alvarado Niles Road
over I-880, for any seismic upgrades

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Coordinate with the city of Hayward to conduct a Feasibility Study to review any seismic
upgrades for the I-880 overpass over Whipple Road

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Construct grade separations on the Niles Subdivision and the Oakland Subdivision in the
Decoto neighborhood, and on the Coast Subdivision on Union City Boulevard, Smith Street,
Dyer Street, and Alvarado Boulevard.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Acquire two Mobile Emergency Operations Centers

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-going we have 1 currently and no timeline on
a second

Acquire two 4-wheel drive emergency response vehicles capable of supporting
emergency/disaster workers with enhanced safety when traveling into and out of disaster

zones or dangerous locations.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): We currently have an Armored Response Vehicle.

Acquire four radio charging stations for spare radios.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-going we currently have two radio banks and
no timeline for the additional 2 radio banks

Acquire two Mobile Ultra High Frequency (UHF) Base Units to communicate with deployed
field radios.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.
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Acquire 100 portable beds/cots for use to support sheltering/mass care operations during a
disaster.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-Going not completed still in progress

Acquire four satellite phone.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): On-going we have 2 no timeline on other 2.

Acquire two rescue boats

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish redundant, offsite copies of crucial information and all City data to be able to
maintain basic network functions.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish a fully redundant data center with no outage if the main building fails.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Acquire offsite battery backups to carry energy load until generators start.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Develop unmanned aerial vehicle (UAV) capability for hazard mitigation surveys and post-
disaster damage assessments; and develop policies, procedures and staff training guidelines
for UAV use.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Develop multi-cultural training presentations and handouts in multiple languages, to expand
participation in the Community Emergency Response Team (CERT) program.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.
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Establish a central paging system for all City locations to be expanded for SMS/cell phone
alerts during major disasters.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish a high speed link from all City facilities back to City Hall

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish a second location in the City to provide internet/email/external connections, as a
backup to the existing City Hall systems that perform this function.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Establish a portable unit or fixed location for use as a community preparedness training site,
volunteer coordination point, and disaster first responder work station center with access to
the City’s computer network, to supplement the Emergency Operations Center.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.

Expansion of central lock system to all off sites and all doors.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): Ongoing.
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Alameda County Water District Actions

Develop and maintain an asset management program that tracks natural hazard events that
impact the District and captures damages to District assets, service disruption and other
perishable data (e.g., high water marks, preliminary damage estimates, damage photos) to
support future mitigation efforts including the implementation and maintenance of the
HMP). If feasible, review historic incident reports and jobs for information related to past
hazard events.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Reevaluate standby generator needs and purchase and install as needed, such as at the
desalinization plant and aquifer reclamation production wells.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Design and install a seismically resilient backbone pipeline through liquefiable soils,
primarily in Union City.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Install emergency isolation valves into the distribution system with remote operation
capability, as appropriate.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Retrofit and/or update District tanks and resetvoirs to improve seismic resilience, including
reservoir roof at the following: Alameda, Decoto, Middlefield, and Patterson.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.
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Consider the purchase and installation of fuel cells as alternative emergency power backup
systems at Newark Desalination Facility and the Blending Facility.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Conduct channel betterments on the Vallecitos Channel or install a pipeline adjacent to the
channel to increase reliability of flows to facilitate groundwater recharge.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Repair diversion capability through the Kaiser embankment to ensure post disaster
groundwater recharge capabilities and to protect the natural and beneficial functions of the
Kaiser Ponds.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

As needed, review, update and enhance intertie agreements with the City of Hayward and the
City of Milpitas.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Consider identifying a sister jurisdiction and develop a protocol for exchanging post event
Shakecast information.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Study water supply reliability alternatives including recycled water, and Lake Del Valle and
Los Vaqueros reservoir storage expansion projects to improve water supply capabilities from
catastrophic losses of supply.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.
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Continue to participate in local emergency response trainings and exercises.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Ensure appropriate staff is trained to support District functions when the Emergency
Operations Center is activated.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Continue to integrate the capital improvement program with the HMP.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Continue to prioritize and implement distribution system replacements and improvements to
identified critical consumers and/or vulnerable areas.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Where appropriate, support retrofitting, purchase or relocation of structures located in high
hazard areas and prioritize those structures that have experienced repetitive losses.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Actively participate in the plan maintenance protocols outlined in Volume I of the HMP

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Continue implementing a comprehensive demand management program.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.
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Continue existing vegetation management program to minimize risk of wildfire and
landslides.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Consider a post-disaster recovery plan and coordinate with Tri Cities on their debris
management plans.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Review the City of Fremont’s HMP and coordinate with Fremont’s Emergency Planner to
further develop HMP.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This LHMP Update was the goal of this action.
This action is complete.

Installing a second Deep Aquifer water well at the Mowry Wellfield which is not known to be
impacted by PFAS and will prove to be beneficial for long term water supply reliability. As a
portion of the groundwater supply is utilized by ACWD as dry year and multi-year critical
drought reserve, it’s use is being limited by the detection of PFAS. A second well, will make
a portion of the dry year and multi-year critical drought reserve available again, thereby
alleviating impacts.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Construct a system to treat 6 MGD of well water at the blending facility for PFAS and increase
the amount of water the facility can provide to our customers while maintaining PFAS levels
below the Notification Levels. As a portion of the groundwater supply is utilized by ACWD
as dry year and multi-year critical drought reserve, it’s use is being limited by the detection of
PFAS. Treatment will make the dry year and multi-year critical drought reserve available
again, thereby alleviating impacts.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.
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Complete a redesign of blending facility to allow low production and neat chemical feed.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Evaluation and preliminary design of an intertie with San Francisco Inter-Bay Pipeline 1, 2
and/or 5.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.

Complete desalinization facility reliability enhancements as indicated in the Integrated

Resources Plan.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): The Alameda County Water District put this action
in place in early 2023. This is still an ongoing project.
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Union Sanitary District Mitigation Actions

Build a new facilities maintenance shop — facility will meet seismic standards and built on a
raised foundation to accommodate hazards of sea level rise and flooding

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
a planned construction phase of our Enhanced Treatment and Site Upgrade (ETSU) Phase 1A project. The
projects will renew and replace aging infrastructure, improve water quality in the San Francisco Bay
through enhanced wastewater treatment processes and nutrient removal, and increase the facility’s
resiliency to extreme wet-weather events and climate change.

Equalization Storage Basin at Alvarado. Basin will temporarily hold waste water if discharge
through the East Bay Dischargers Authority (EBDA) system is interrupted. This prevents
discharge of treated waste into Alameda Creek.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
a planned construction phase of our Enhanced Treatment and Site Upgrade (ETSU) Phase 1C project.. The
project will retrofit existing secondary clarifiers to operate as primary effluent equalization basins. The
construction phase of this project is estimated to begin in November 2027.

Build Digester No. 7. With decreased liquid flow and increased solids management, increased
digester operations are requirted to properly treat solid waste which will also generate
additional bio-gas for co-generation of electricity.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as the
construction of the Digester 7 is complete however the project closeout remains ongoing. The purpose of
the project was to provide increased capacity with new infrastructure to reduce risk of damage of current
aging infrastructure.

Rebuild East Aeration Tank Roof — The tank concrete roof has been identified as seismically
unstable and has a weakened load capacity. Loss of this structure reduces our treatment
capacity by 20%.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
a planned construction phase of our Enhanced Treatment and Site Upgrade (ETSU) Phase 1A project. The
project will retrofit existing aeration basins and construction of a new aeration basin that will provide
flexibility to operate initially with an anaerobic selector during the implementation phase and transitioning
to a biological nutrient removal process following completion of the ETSU Phase 1B project.
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Seismic upgrade of Primary Clarifier 1-4 - The roof structure over the clarifiers has been
identified as seismically unstable. Loss of this structure would reduce our treatment capacity
by approximately 85 percent.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress in the
Capital Improvement Program (CIP). The design phase is estimated to begin in 2025.

Upgrade Standby Power Generation System - Replace the current 6 standby diesel generators
for the treatment plant with newer more reliable generators that produce fewer emissions.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
in the construction phase and documented in the Capital Improvement Program (CIP). Standby Power is
critical in event we experience catastrophic failure and loss of power. It is essential that we have continuous
power so that the treatment and discharge of wastewater is not interrupted.

Emergency back-up data communications — provide redundant data communications for
monitoring and operation of USD wastewater pumping and treatment equipment at the
treatment plant and pump stations.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress, but is
nearing completion. It will not be carried over to the new plan.

Integrate the HMP into other plans and programs (e.g. CIP, District-Wide Master Plan)

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains ongoing as the
District integrates the HMP (Hazard Mitigation Plan) into various initiatives and projects, including the
CIP (Capital Improvement Program) and the District-Wide Master Plan, and will continue this practice.

Develop and implement a program and process to capture historical and perishable data after
any event to support future mitigation efforts.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains ongoing as the
District has systematic process for capturing historical and time-sensitive data following any
event/occurrences. This data is referenced frequently in effort to apply information to current and future
mitigations strategies or actions.

Participate in the HMP maintenance and updating outlined in Volume I of this HMP.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains ongoing as the
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Vol 1- 2017 approved and published plan was utilized in 2017 and 2021 during declared emergencies with
notice of intent (NOI) projects submitted to FEMA. Additionally, the District included this action in the
next plan.

Improve Public Information and Public Outreach to include Hazard Mitigation Programs.
Includes newsletter and educational video.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains ongoing as the
District has a comprehensive public outreach strategy that utilizes social media platforms, video, website,
newsletters, event attendance, and council meetings to provide awareness information to not only protect
the collection system (Fats, oil, greases and wipes) but also to share the purpose and benefits of our
Enhanced Treatment and Site Upgrade construction projects and its overarching effort to respond to climate
change and other hazards.

Seismic Retrofit of Concrete Structures - This is an ongoing project of improving concrete
structures as we have other repairs or improvements of the structure. Planned actions and

estimates are from our documented seismic assessments.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains ongoing as the
District has systematic process for assessing structural integrity, through various studies and evaluations.
The identified items of improvements are considered and included in the Capital Improvement and Master
Plan as appropriate. This remains and ongoing practice.

Newark Pump Station Emergency Outfall — Establish an outfall from the Newark pump
station to the SF bay. This will allow discharge of wastewater if the forcemain to the treatment
plant is damaged or the treatment plant is damaged and prevent wastewater backup into
communities and wetland areas causing a public health concern.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action was never started, other
projects took precedent. To be discussed if the project will be carried over in next LHMP

Forcemain Alameda creek crossing ground stabilization — The soil around the forcemain near
Alameda creek has been identified as very unstable. This will stabilize the soil and forcemain
pipeline to prevent sewage leakage into Alameda creek and the wetland areas

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress in the
Capital Improvement Program (CIP). The design phase is estimated to begin in 2023.
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Forcemain lining — Forcemain is constructed of segmented concrete pipe. This project will
line the pipeline to prevent leakage at joints if the pipeline moves or settles. Much of this

pipeline is within protected wetland areas.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress in the
Capital Improvement Program (CIP). The design phase is estimated to begin in 2023.

Admin Seismic Upgrade — This building was identified to be critical to life safety and
restoring basic service. The building has seismic deficiencies and is vulnerable to damage

from a seismic event.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
a planned construction phase of our Enhance Treatment and Site Upgrade (ETSU). The projects will renew
and replace aging infrastructure, improve water quality in the San Francisco Bay through enhanced
wastewater treatment processes and nutrient removal, and increase the facility’s resiliency to extreme wet-
weather events and climate change.

Control Building Seismic Upgrade - This building was identified to be critical to life safety
and restoring basic service. The building has seismic deficiencies and is vulnerable to
damage from a seismic event.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
a planned construction phase of our Enhance Treatment and Site Upgrade (ETSU). The projects will renew
and replace aging infrastructure, improve water quality in the San Francisco Bay through enhanced
wastewater treatment processes and nutrient removal, and increase the facility’s resiliency to extreme wet-
weather events and climate change.

Field Ops Building Seismic Upgrade — This building was identified to be critical to life safety
and restoring basic service. The building has seismic deficiencies and is vulnerable to
damage from a seismic event.

Progress to Date (Consider: Was the project implemented — why or why not? Did the project reduce
risks? Can you provide evidence of loss avoidance?): This mitigation action remains in progress as it is
a planned construction phase of our Enhance Treatment and Site Upgrade (ETSU). The projects will renew
and replace aging infrastructure, improve water quality in the San Francisco Bay through enhanced
wastewater treatment processes and nutrient removal, and increase the facility’s resiliency to extreme wet-
weather events and climate change.
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Chapter 3 Planning Process

44 CFR §201.6(b) and §201.6(c)(1): An open public involvement process is essential to the
development of an effective plan. In order to develop a more comprehensive approach to reducing
the effects of natural disasters, the planning process shall include:

1) An opportunity for the public to comment on the plan during the drafting stage and prior to
plan approval;

2) An opportunity for neighboring communities, local and regional agencies involved in hazard
mitigation activities, and agencies that have the authority to regulate development, as well as

businesses, academia, and other private and nonprofit interests to be involved in the planning
process; and

R)) Review and incorporation, if appropriate, of existing plans, studies, reports, and technical
information.

[The plan shall document] the planning process used to develop the plan, including how it was
prepared, who was involved in the process, and how the public was involved.

The City of Fremont, as the project lead, and the other four participating jurisdictions to this 2024 Tri-City
LHMP Update, recognized the need for and importance of the update process for their 2016/2017/2022
LHMPs and initiated its development. After receiving a grant from the Federal Emergency Management
Agency (FEMA), which served as the primary funding source for this LHMP Update, the City of Fremont
contracted with Foster Morrison Consulting, Ltd. (Foster Morrison) to facilitate and develop the Plan.
Jeanine Foster, a professional planner with Foster Morrison, was the project manager and Community
Rating System (CRS) lead in charge of overseeing the planning process and the development of this LHMP
Update. Chris Morrison, also a professional planner with Foster Morrison, was the lead planner for the
development of this LHMP Update. The Foster Morrison’s team’s role was to:

» Assist in establishing the Planning Committee as defined by the Disaster Mitigation Act (DMA);

» Meet the DMA requirements as established by federal regulations and following FEMA’s planning
guidance;

> Support objectives under the National Flood Insurance Program’s (NFIP) CRS and the Flood
Mitigation Assistance (FMA) program;

» Facilitate the entire planning process;

» Identify the data requirements that Planning Committee participants could provide and conduct the

research and documentation necessary to augment that data;

Assist in facilitating the public input process;

Produce the draft and final plan documents; and

Coordinate with the California Office of Emergency Services (Cal OES) and FEMA Region IX plan

reviews.

Y V V

3.1 Local Government Participation

The City of Fremont, as the sole participating NFIP CRS community, and the other four participating
jurisdictions, cities of Newark and Union City, Alameda County Water District (ACWD), and the Union
Sanitary District (USD), made a commitment to this 2024 Tri-City Multi-Jurisdictional LHMP Update.
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The DMA planning regulations and guidance stress that each local government (participating jurisdiction)
seeking FEMA approval of their mitigation plan must participate in the planning effort in the following
ways:

Participate in the process as part of the Planning Committee;

Detail where within the Tri-City Planning Area the risk differs from that facing the entire area;
Identify potential mitigation actions; and

Formally adopt the Plan.

YV VVY

For all participating jurisdictions, “participation” meant the following:

Attending and participating in the Planning Committee meetings;

Completing and returning the Data Collection Worksheets;

Collecting and providing other requested data (as available);

Coordinating information sharing between internal and external agencies;

Managing administrative details;

Making decisions on LHMP process and content;

Identifying mitigation actions for the Plan;

Reviewing and providing comments on Plan drafts;

Providing Draft documents of the LHMP for public review;

Informing the public, local officials, and other interested stakeholders about the planning process and
providing opportunity for them to comment on the draft Plan; and

Coordinating the formal adoption of the Plan by the governing boards for each jurisdiction.

VVVVVVVYYYY

A\

The participating jurisdictions seeking FEMA approval of this LHMP Update met all of these participation
requirements. Multiple representatives from participating jurisdictions attended the Planning Committee
meetings described in Table 3-5 and also brought together an internal planning team to help collect data,
identify mitigation actions and implementation strategies, and review and provide data on Plan drafts.
Appendix A provides additional information and documentation of the planning process.

In order to promote the integration of CRS into this planning process, the Planning Committee
representatives from the City of Fremont, as the CRS community, and the cities of Newark and Union City,
as eligible CRS communities, were selected based on their areas of expertise relative to the CRS mitigation
categories as detailed in Table 3-1. In addition, the staff responsible for community land use and
comprehensive planning for all three cities were active participants on the Planning Committee and
provided data and information to support development of the Plan. Specifically, the planners for the three
cities, in association with Foster Morrison planners, were involved in the development of this LHMP
Update through attendance at meetings, providing data, future land use planning support, and help with
other LHMP planning elements. In addition to attending meetings, providing draft text for inclusion in the
Plan, and reviewing Plan documents, City planners also provided information on development since the
2016/2017/2022 LHMPs, mapping, text, and details on future development areas, input on current
mitigation capabilities, and a variety of documents and information specific to their jurisdictions.
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Table 3-1 Tri-City Planning Area LHMP Staff Capability with Six Mitigation Categories

Flood

Control Projects

Jurisdiction/Departments

()
3]
=
=]
=]
(]
)
~
o
<
3=
=]
i
<
4

Emergency
Structural
Public Information

Prevention
Protection
Protection

Services

Alec Tune, Emergency Services Manager, City of X X X X X
Fremont, Fire Department/OES
Homira Shafaq, Floodplain Manager, City of X X X X X X

Fremont, Public Works Department

Joel Pullen, Planning Manager, City of Fremont, X X X X
Community Development Department

Richard Martinez, Emergency Coordinator, City of X X X X X
Newark, City Manager’s Office
Matthew Farrell, Chief Building Official / Floodplain X X X X X X

Manager, Public Works Department

Richard Martinez, Emergency Coordinator, City of X X X X X
Union City, City Manager’s Office

Farooq Azim, City Engineer, Public Works X X X X X X
Department

Coleman Frick, St. Planner, Economic and X X X X

Community Development Department

Individuals representing various departments and other representatives from the participating jurisdictions
to this Tri-City LHMP Update were actively involved throughout the Plan Update process as identified in
Appendix A in the sign-in sheets for the meetings and as evident through the data, information and input
provided by Planning Committee representatives to the development of this LHMP Update. This Chapter
3 and Appendix A provides additional information and documentation of the planning process and
participants to this LHMP Update, including members of the Planning Committee.

3.2 The 10-Step Planning Process

Foster Morrison established the planning process for updating the Tri-City LHMP using the DMA planning
requirements and FEMA’s associated guidance. Specifically, the LHMP was developed pursuant to the
requirements of DMA 2000, published at 44 CFR 201.6 and new LHMP guidance effective April 2023.
This guidance is structured around a four-phase process:

1. Organize Resources;
2. Assess Risks;
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3. Develop the Mitigation Plan; and
4. Implement the Plan and Monitor Progress.

Into this process, Foster Morrison integrated a more detailed 10-step planning process used for FEMA’s
CRS and FMA programs. Thus, the modified 10-step process used for this Plan meets the requirements of
six major programs: FEMA’s Hazard Mitigation Grant Program (HMGP); Pre-Disaster Mitigation (PDM)
program; CRS program; FMA Program; Severe Repetitive Loss (SRL) program; and new flood control
projects authorized by the U.S. Army Corps of Engineers (USACE).

Table 3-2 shows how the modified 10-step process fits into FEMA’s four-phase process. The sections that
follow describe each planning step in more detail.

Table 3-2 Mitigation Planning Processes Used to Develop the 2024 Tri-City Local Hazard
Mitigation Plan Update

DMA Process Modified CRS Process

201.6(c)(1) 1) Organize the Planning Effort

201.6(b)(1) 2) Involve the Public

201.6(b)(2) and (3) 3) Coordinate with Other Departments and Agencies
201.6(c)(2)() 4) Identify the Hazards

201.6(c)(2)(ii) 5) Assess the Risks

201.6(0)(3)() 6) Set Goals

201.6(c)(3)(ii) 7) Review Possible Activities

201.6(c)(3) 1) 8) Draft an Action Plan

201.6(c)(5) 9) Adopt the Plan

201.6(c)(4) 10) Implement, Evaluate, and Revise the Plan

The LHMP Update involved a comprehensive review and update of each section of the 2016/2017/20222
LHMPs and includes an assessment of the success of the participating jurisdictions in evaluating,
monitoring and implementing the mitigation strategies outlined in these previous plans, as described in
more detail in Chapter 2 and throughout Chapter 4 and Chapter 5.

The process followed to update the LHMP is detailed in the above table and the sections that follow and is
in conformance with the latest DMA planning guidance, LHMP Policy Guide FP 206-21-0002 effective
April 19, 2023, and the CRS 2017 Coordinator’s Manual, with 2021 Addendum. As part of this LHMP
Update, all sections of the Plan were reviewed and updated to reflect new data, processes, and resulting
mitigation strategies. Only the information and data still valid from the 2016/2017/2022 LHMPs were
carried forward as applicable into this 2024 LHMP Update.
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3.2.1. Phase 1: Organize Resources

Planning Step 1: Organize the Planning Effort

With each participating jurisdiction’s commitment to participate in the DMA planning process and the CRS
program as applicable, Foster Morrison worked with the City of Fremont Fire Department, Office of
Emergency Services (Fremont OES), as overall project lead, and the project leads from the other four
participating jurisdictions to establish the framework and organization for development of the Plan. An
initial meeting was held with key jurisdictional representatives to discuss the organizational and process
aspects of this 2024 LHMP Update.

The initial kick-off meeting was held on May 23, 2023. Invitations to the kickoff meeting were extended
to key City departments, the county, and special districts located within the Planning Area, as well as to
other federal, state, and local stakeholders, including representatives from the public, which might have an
interest in participating in the planning process. Representatives from the Planning Committee members
to the 2016/2017/2022 LHMPs and other identified stakeholders were used as a starting point for the invite
list, with additional invitations extended as appropriate throughout the planning process. The list of invitees
is included in Appendix A.

Planning Committee

The Planning Committee was established as a result of these initial meetings, as well as through interest
generated through the initial public meeting and outreach conducted for this project as detailed later in this
chapter. The Planning Committee, comprised of key city, special district, county, and other government
and stakeholder representatives and the public, developed the Plan with leadership from the Fremont OES
and project leads from other participating jurisdictions, and facilitation by Foster Morrison. This list
includes all Planning Committee members that attended one or more Planning Committee meetings, as well
as those who provided key input into the Plan development process. The following participated on the
Planning Committee:

Table 3-3 Tri-City Planning Committee

Last Name First Name Jurisdiction Agency/Division Position Title
Fierro Rocio City of Fremont City Attorney's Office | Senior Deputy City
Attorney 11

Schwarz Steven City of Fremont City Attorney's Office | Risk Manager
- Risk Management

Beranek Kim City of Fremont Community Services | Deputy Director

Morris Wayne City of Fremont Community Deputy Director
Development

Pullen Joel City of Fremont Community Planning Manager
Development

West Gary City of Fremont Community Building Official
Development
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Last Name

First Name

Jurisdiction

Agency/Division

Position Title

Kapur Kranit City of Fremont Community Sustainability
Development Coordinator
Lazaro Donovan City of Fremont Economic Economic
Development Development
Director
Ware Vanessa City of Fremont City Managet's Office | Economic
Development
Coordinator
Persselin David City of Fremont Finance Director
Diaz Zoraida City of Fremont Fire Fire Chief
Mozdean Heather City of Fremont Fire Deputy Fire Chief
Miller Greg City of Fremont Fire - Prevention Deputy Fire Marshall
Tune Alec City of Fremont Fire - Office of Emergency Services
Emergency Services | Manager
Leon John City of Fremont Information GIS Manager
Technology Services
Chan Ron City of Fremont Information GIS Specialist
Technology Services
Hayes Tim City of Fremont Information Systems
Technology Setvices | Analyst/Programmet
(GIS)
Wun Ruby City of Fremont Information Data Coordinator
Technology Services
Chew Ed City of Fremont Information Mapping Specialist
Technology Services
Veloso Noe City of Fremont Public Works Assistant City
Engineer
Kishani Dilip City of Fremont Public Works Principal Engineer
(CRS)
Shafaq Homira City of Fremont Public Works Floodplain Manager
Washington Sean City of Fremont Police Police Chief
Brede Lance City of Fremont Police Deputy Chief
McCormick Paul City of Fremont Police Lieutenant
Gee Amy City of Fremont Police Public Affairs
Manager
Grimsich Karen City of Fremont Human Services Aging & Family
Services
Administrator
Aguilar Mirabel City of Fremont Public Works Senior Civil Engineer
Rivera Megan City of Fremont Fire Department Administrative Assist.
Venkan Ram Deepa City of Fremont Fire Executive Assistant
Schoenholz Dan City of Fremont Community Director
Development
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Last Name

First Name

Jurisdiction

Agency/Division

Position Title

Chew Ed City of Fremont GIS Mapping Specialist
Campbell Corina City of Fremont Fremont Fire Business Manager
Do Donna City of Fremont - -
Martinez Richard City of Newark City Managet's Office | Emergency
Coordinator
Hovorka Lenka City of Newark City Managet's Office | Assistant City
Manager
Farrell Matthew City of Newark Public Works Chief Building
Official
Connolly Tonya City of Newark Public Works Maintenance
Superintendentsheeh
Macias Jolie City of Newark Police Captain
Turner Steven City of Newark Community Director
Development
Fong Peter City of Newark 1T IT Analyst
Lee Krysten City of Newark Finance Director
Del Rosario Gloria City of Newark Finance Accounting Manager
Fredstrom Karl City of Newark Police Police Sergeant
Libby David City of Newark Fire Volunteer
(affiliated volunteer) Coordinator
Fajeau Soren City of Newark Public Works Director
Diana Cangco City of Newark Public Works Principal Civil
Engineer
Havorka Lenka City of Newark - Assist. City Manager
Fajeau Soren City of Newark Public Works Director
Martinez Richard* City of Union City City Manager's Office | Emergency
Coordinator
Campbell Carmela City of Union City Economic Director
Development
Block Andy City of Union City Economic & Environmental
Community Manager
Development
Mai Uyen City of Union City Economic & Sustainability
Community Analystjose
Development
Azim Farooq City of Union City Public Works City Engineer
Tommy (Wai Chee) Cho City of Union City Public Works Principal Civil
Engineer
Tran Trieu City of Union City Public Works Engineer II
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Last Name

First Name

Jurisdiction

Agency/Division

Position Title

Other Agencies, Stakeholders, and the Public

Frick Coleman City of Union City Economic & Senior Planner
Community
Development
Venook Chuck City of Union City Economic & Chief Building
Community Official
Development
Vallejo Mario City of Union City 1T Director
Valvokus Chris City of Union City Supervisor
Gutierrez Jose City of Union City Public Works Supervising
Construction
Inspector
Alameda County Water District
Reed Jacob Alameda County O&M - Emergency Supervisor
Water District and Security Services
Abellar Caroline Alameda County
Water District
Park Daniel Alameda County Information IT/GIS Analyst
Water District Technology Services
Ippangunta Rekha Alameda County ETS - Project Division Manager
Water District Engineering
Lai Linda Alameda County Engineer Tech
Water District
Union Sanitary District
Terrazas Karoline Union Sanitary Business Services Organizatonal
District (USD) Performance
Manager**
Chau Raymond USD Technical Services Manager
Rodriguez Jose USD Collection Services Manager

Cabrera DJ Alameda County Office of Emergency | Senior Emergency
Sheriff's Office Services Services Coordinator
Casimere Lincoln Alameda County Fire | Emergency Services | Emergency
Department Preparedness
Manager
Rodgers Jason New Haven Unified | Maintenance, Director
School District Operations,
Transportation &
Facilities
Peralta Ben Ohlone Community | Campus Police Police Officer
College District Services
Sheehan Brian Alameda County Fire Battalion Chief
Department
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Last Name

First Name

Jurisdiction

Agency/Division

Position Title

Wade Clint California California Schools for | Chief of Facilities
Department of the Deaf & Blind
Education
Charles-Ellington Toshia California California Schools for | Business Manager
Department of the Deaf & Blind
Education
O'Connell Daniel Washington Hospital |— Safety & Security
Healthcare System Director
Williams Dwight Washington Hospital | — Safety & Security
Healthcare System Supervisordiana
Wong Kane American Red Cross | — Coordinator
Garcia Brian National Weather National Weather Warning
Service Service SF Bay Coordination
Area/Monterey Meteorologist
Wein Anne U. S. Geological - -
Survey
Manalo Ramses ACFCWCD - Assistant Engineer
Airth Jeff Fremont Resident - Citizen
Ames Liz Union City Resident | — BART Director
Harris Caroline Newark Resident - -
Sokale Jana Newark Resident - -
Stark David Bay East Association | Public Affairs -
of Realtors
Guio Lee Resident - CERT Coordinator
Union City
Jaclyn Mardoske San Francisco Bay Adapting to Rising Senior Climate
Conservation & Tides Program Adaptation Planner
Development
Commission
Jeanne Jones Fremont Resident - -
Bolaffi-Angst Mimi BART - Director of Security
Miller Wayne Resident
Lee John - Regional Center of Emergency
East Bay Coordinator
Zatarain Garry Resident Newark Cert Cert Team Lead
Ledesma Juan - Valley Water Program Supervisor
Medina Yamel - Fremont Cert Volunteer
Rawat Rishika Greenbelt Alliance - Resilience Fellow
Yen Sylvia Friends of Children |- -
with Special Needs
Dufour Francesca Alameda County Fire | Fire ACFD Aide
Department
Earthy John - Red Cross Preparedness Lead
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Last Name First Name Jurisdiction Agency/Division Position Title
Foster Jeanine Foster Morrison — Consultant
Mortrison Chris Foster Morrison — Consultant
Guitierez Alejandro Foster Morrison — Consultant
Howell Brenna Foster Morrison — Consultant

Steering Committee

In addition to the Planning Committee, a Steering Committee to the Planning Committee was established
to help guide LHMP development, including the CRS components of floodplain management planning and

the overall development of the LHMP. The Steering Committee is comprised of key representatives from
the City of Fremont, as the CRS community, and Cities of Newark and Union City, as CRS eligible
communities, and includes non-local government and public representatives. The non-local government
members of the Steering Committee (public citizens and other stakeholders) provide significant
representation on the Steering Committee. See Table 3-4 and Appendix A for details on the makeup of the

Steering Committee.

Table 3-4 Tri-City LHMP Steering Committee to the Planning Committee

Representative Organization / Department Public/ Stakeholder  # Meetings*
Resident

Alec Tune, Emergency City of Fremont, Fire 6
Services Managet Depattment/OES
Homira Shafagq, City of Fremont, Public Works 4
Floodplain Manager, City Department
of Fremont
Richard Martinez, City of Newark, City Manager’s 6
Emergency Coordinator | Office

City of Union City, City Manager’s

Office
Matthew Farrell, Chief | City of Newark, Public Works 4
Building Official / Department
Floodplain Manager
Coleman Frick, Sr. City of Union City, Economic and 3
Planner Community Development

Department
Jeanne Jones Resident X 4
Liz Aimes Resident, TCEC, Bart X 3
Jana Sokale Resident/ CCCR/BCDC X X 2
Daniel O’Conner Washington Hospital, Security X 2
Dwight Williams Washington Hospital, Security X 2
Toshia Ellington California School of Deaf X 2
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Representative Organization / Department Public/ Stakeholder | # Meetings*
Resident
Jeff Airth Resident, Fremont X 2
Kane Wong Red Cross X 2
Wayne Miller Resident, Newark/CCCR X X 2
David Stark Resident/ Bay East Association of X X 2
Realtors
Ramses Manalo ACPWA/ACFC&WCD X 2
Mimi Baloffit-Amyst Bart Police Department, Security X 1
Clint Wade C.D.E. X 1
Garry Zatarain Resident/Newark CERT X 1
Jason Rodgers New Haven USD X 1
Brian Sheehan Alameda County Fire Department X 1
John Lee RCEB, Emergency Coordinator X 1
John Ledesma Valley Water X 1
Ben Peralta Ohone College PD X 1
Caroline Harris Resident X 1
Hiyamal Medina Resident, CERT Volunteer, X 1
Fremont
John Earthy Red Cross X 1
Steve Skala Resident X 1
Carter Lake Resident/ Lake Research X 1
Meetings

The planning process officially began with a kick-off meeting held on May 23, 2023, followed by a public
kick-off meeting held the same day at 6:00 pm. The meetings covered the scope of work and an introduction
to the DMA, CRS, and FMA requirements. During the Planning Committee meetings, participants were
provided with data collection worksheets to facilitate the collection of information necessary to support
development of the Plan. Using FEMA guidance, these worksheets were designed to capture information
on past hazard events, identify hazards of concern to each of the participating jurisdictions, identify values
at risk to identified hazards, inventory existing capabilities, record possible mitigation actions, and to
capture information on the status of mitigation action items from the 2016/2017/2022 Plans. A copy of the
worksheets for this project are included in Appendix A. Each participating jurisdiction seeking FEMA
approval of this LHMP Update completed and returned the worksheets to Foster Morrison for incorporation
into this 2024 LHMP Update

During the planning process, the Planning Committee communicated through virtual Team and Zoom
meetings, email, telephone conversations, Dropbox websites, and through a City developed webpage
dedicated to the Plan development process. This later website was developed to provide information to the
Planning Committee, the public and all other stakeholders on the LHMP process. Draft documents were
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also posted on these websites so that the Planning Committee members, stakeholders, and the public could
easily access and review them.

The Tri-City LHMP website (MyFremont as shown on Figure 3-1) can be accessed online at:
https://www.my.fremont.gov/tri-city-hazard-plan.

Figure 3-1 Tri-City Local Hazard Mitigation Plan Update Website
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Source: City of Fremont

The Planning Committee met formally five times during the planning period (May 2023 — February 2024)
which adequately covers the four phases of DMA and the 10-Step CRS planning process. An additional
Steering Committee Meeting was also held during the Plan development process. Internal jurisdictional
meetings were held throughout the planning process to further support Plan development. The formal
meetings and topics discussed are described in Table 3-5. Agendas and sign-in sheets for each of the
meetings are included in Appendix A.

Table 3-5 Planning / Steering Committee Meetings

Meeting Meeting Topic Meeting  Meeting Location(s)
Type Date(s)

Planning 1) Introduction to DMA and the planning process May 23, Downtown Event Center
Committee 2) Overview of current LHMP; 2023 Capital Room

#1 Kick-off | 3) Organize Resources (CRS Steps 1,2&3): the role of the Fremont, CA

Meeting Planning Committee, planning for public involvement,

coordinating with other agencies/stakeholders
4) Introduction to Hazard Identification
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Meeting Meeting Topic Meeting  Meeting Location(s)

Type Date(s)

Planning 1) Risk assessment overview and work session August 17, | Newark Library
Committee -CRS Step 4: Assess the Hazard 2023 Newark, CA

#2 -CRS Step 5: Assess the Problem

Planning 1) Review of risk assessment summary September | Alameda County Water
Committee 2) Review and update of mitigation goals 19,2023 | District, Board Room,
#3 3) Intro to Mitigation Action Strategy Fremont, CA

-CRS Step 6: Set Goals
-CRS Step 7: Review possible activities

Planning 1) Review of mitigation alternatives September | Alameda County Water
Committee 2) Review and update of mitigation actions from the 20, 2023 District, Board Room,
#H4 2016/2017/2022 LHMPs Fremont, CA

3) Identify updated list of mitigation actions by hazard
4) Review of mitigation selection criteria
5) Update and prioritize mitigation actions
6) Mitigation Action Strategy Implementation and Draft
Action Development

-CRS Step 7: Review possible activities

-CRS Step 8: Draft an Action Plan

CRS Steering | 1) Overview of the NFIP and CRS Programs October | Fremont Fire Department
Committee 2) Open Discussion and Input on the Flood Hazard (CRS | 24,2023 | Administration — Large Fire
Steps 4 & 5) Classroom

3) Open Discussion and Input on possible Flood Mitigation Fremont, CA

Actions and Projects (CRS Steps 7 & 8)
Planning 1) Review of final Planning Committee, jurisdictional and | January Downtown Event Center
Committee public comments and input to Plan 25,2023 | Capital Room
#5 2) Review and documentation of changed conditions, Fremont, CA

vulnerabilities, and mitigation priorities

3) CRS Step 8: Draft an Action Plan

4) CRS Step 9 & 10: Plan Maintenance and Implementation
Procedures

Planning Step 2: Involve the Public

Public stakeholders are generally defined as any stakeholders not attached to local government in the Tri-
City Planning Area. Up-front coordination discussions with the project leads from the five participating
jurisdictions established the initial plan for public involvement. Public involvement activities for this
LHMP Update included press releases, social media communications, stakeholder and public meetings,
development of an LHMP webpage and associated website postings, the collection of public and
stakeholder comments on the draft Plan through a variety of mechanisms, and other public outreach
activities as further described below, as well as specific targeted outreach to different groups of people and
other agencies throughout the Plan development process. The purpose of this outreach was to inform the
public and other stakeholders of the Tri-City LHMP Update project and how they could get involved and
how to provide comments on the draft LHMP prior to submittal to Cal OES/FEMA. The outreach also
invited the public and stakeholders to the Planning Committee meetings for the project. Information on
these outreach efforts can be seen in Appendix A to this LHMP.
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Early Public Meeting(s) #1: LHMP Kickoff

Public outreach for this LHMP Update began at the beginning of the Plan development process with an
advertisement placed in the local newspaper, social media, and other local outreach methods (like the press
release shown in Figure 3-2) announcing the two (2) informational public kickoff meetings and to inform
the public of the purpose of DMA, CRS, and the hazard mitigation planning process for the Tri-City
Planning Area. This included posting meeting details on the City of Fremont primary website, on the
MyFremont LHMP, and on websites for the other participating jurisdictions. Members of the public were
also invited to join the Planning Committee meetings.
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Figure 3-2 Public Invitation Press Release
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Tri-City Local Hazard Mitigation Plan
Press Release /Outreach: Risk Assessment Meetings

Get Invalved!
HELP YOUR COMMUNITY BE HAZARD-READY?
Help the Tri-City area with the development of their 2024 Local Hazard Mitigation Plan.

The Cities of Fremont, Newark, and Union City. and the Alameda County Water District and Union
Samitary Districts are partnering to develop a Tri-City Multi-Turisdictional Local Hazard Mitigation Plan
(LHMP). Floods, earthgquake, fire, and severs weather are just a few of the hazards of concern to our
community. While natural hazards such as these cannot be prevented. an LHMP forms the foundation for
a commmunity's long-term strategy to reduce disaster losses by brealing the repeated cycle of disaster
damage and reconstruction  Communities with a FEMA-approved LHMP are eligible to apply for both
pre- and post-disaster mitigation grant funding and are better positioned to respond and recover when
disasters occur. The new LHMP will also provide a framework for each cities’ floodplain management
program, which may result in lower floed insurance preminms for area residents and businesses nnder
FEMA s National Flood Insurance Program’s (NFIP) Community Rating System (CRS).

Nationwide, taxpavers pay billions of dollars annually helping communities. organizations, businesses, and
individuals recover from disasters. Some disasters are predictable and, in many cases, much of the damage
can be reduced or even eliminated through hazard mitigation planning.

You are invited — to Planning and Public Meeting #2— the Risk Assessment Meetings

During our second Planning and Public Meetings, we will be reviewing the risk assessment data developed
to date and are looking for your feedback in refining and adding to the in process Risk Assessment. e
enconrage attendance and parficipation from the general public at either our upcoming Planning
Committee or Public Meetings; please select the time that works best for yeu:

Planning Committee Meeting Public Meeting

August 17, 2023 (Thursday) Augnst 17, 2023 (Thursday)
1:00 —4:00 pm 6:00—7:30 pm

Wewark Library Kennedy Youth Center
37055 Newark Blvd. 1333 Decoto Rd.

Newark, CA 94560 Union City, CA 94587

For more information on this project, please visit: [0y fremont govitn-city-hazard-plan. For questions,

please contact Alec Tune, Emetgency Services Manager, Fremont Fire Department at (510) 4944256 or
atune@fremont. gov.

Source: Tri-City
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Public Meeting #2: Risk Assessment

A second public meeting was held to provide an overview of the hazard risk assessment portion of the
LHMP. This meeting was held in the City of Union City the evening of the Planning Committee risk
assessment meeting. This meeting was advertised through the MyFremont website and through other public
outreach efforts as previously described. This included posting the meeting on the City of Fremont primary
website, posting meeting details on the MyFremont LHMP website and websites for the other participating
jurisdictions, and through other social media outreach mechanisms.

Final Public Meeting #3: On the Draft LHMP

The first draft of the LHMP was provided to the Planning Committee in November 2023, with a public
review draft provided in January 2023. A public meeting was held on January 24, 2023, to present the draft
LHMP and to collect public comments on the public review draft prior to finalization and submittal to Cal
OES/FEMA. The public meeting was advertised in a variety of ways to maximize outreach efforts to both
targeted groups and to the public at large and included an advertisement in local newspapers inviting the
public to attend either the formal public meeting or the Planning Committee meeting at their convenience.
The advertisement in the local newspapers included information on the date, location and time of the
meeting, where the draft Plan could be accessed in the community, and how to provide comments on the
draft LHMP Update. In addition to a copy of the public review draft being placed on the MyFremont
website in advance of these meetings, hard copies of the draft Plan were made available at various public
locations in the Tri-City area. These locations included the Fremont Main Library, the Newark Library, and
the Union City, City Hall. Documentation to support the final public meeting, including meeting outreach,
can be found in Appendix A.

In addition to the advertisement for public participation, notices of meetings were sent directly to all persons
on the Planning Committee contact list and also to other agency and key stakeholders (including the public)
with an interest in the Tri-City Planning Area. The majority of these people reside in the Tri-City Planning
Area or in surrounding communities. Because this is a multi-jurisdictional planning effort, all public
outreach activities for this LHMP Update were conducted in cooperation with and on behalf of the City of
Fremont, as the project lead and CRS community, the Cities of Newark and Union City, as eligible CRS
communities, as well as for the ACWD and USD, as the other two participating jurisdictions to this 2024
LHMP Update.

The formal public meetings for this project are summarized in Table 3-6.

Table 3-6 Schedule of Public and Stakeholder Meetings

Meeting Type Meeting Topic Meeting Date Meeting Locations
Early Public Kickoff 1) Intro to DMA, CRS and May23, 2023 George M. Silliman,
Meeting #1 mitigation planning Community Activity
2) 2024 LHMP Update Process Center, Newark
Early Public Kickoff 1) Intro to DMA, CRS and July 13, 2023 Age Well Center at
Meeting #1 mitigation planning Lake Elizabeth,
2) 2024 LHMP Update Process Fremont
Tri-City 3-16
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 314



Meeting Type Meeting Topic ‘ Meeting Date Meeting Locations

Risk Assessment Public | 1) Overview of the Risk August 17, 2023 Kennedy Youth
Meeting Assessment Data and process Center, Union City
Final Public Meeting 1)Presentation of Draft LHMP | January 24, 2024 Fremont Main
and solicitation of public and Library, Fremont
stakeholder comments

Where appropriate, stakeholder and public comments and recommendations were incorporated into the
final Plan throughout the Plan development process, including the sections that address mitigation goals
and strategies. Public comments were obtained throughout the planning process and prior to LHMP
submittal to Cal OES and FEMA. A summary of public comments received is included in Appendix A.
Many of the public comments were addressed, as appropriate, in the final version of the LHMP prior to
submittal to Cal OES; others were considered more high level policy comments preserved for later
discussion. All press releases, newspaper advertisements and articles, website postings, and public outreach
efforts are on file with Fremont OES and are included in Appendix A.

The draft Plan is currently available online on the MyFremont website at: https://www.my.fremont.gov/tri-

city-hazard-plan. In addition, links to this website were provided on the local websites of the Cities of
Newark and Union City, the ACWD, and the USD.

Other Public Outreach Efforts

Beyond these more formal public involvement activities, the LHMP Update process also included the
following public outreach activities included in Table 3-7 which are further documented and described in
Appendix A. The public outreach activities described herein were conducted with participation from and
on behalf of all jurisdictions participating in this LHMP Update, including City of Fremont as project lead
and the CRS community, the Cities of Newark and Union City as eligible CRS communities, and the
ACWD and the USD Water District as the two participating special districts.

Table 3-7 Other Public Outreach Efforts

Public Outreach Activity Description

MyFremont LHMP Update | MyFremont housed the official Tri-City 2024 LHMP Update webpage. Information
Website May 2023 — on the Plan update process and location of documents, and all Planning Committee
February 2024 and public meeting locations were posted on the MyFremont website. This website
also included a link to the Survey.
Public Outreach Flyer for An initial public outreach flyer was developed for the initial public and planning
Kickoff Meeting committee kick off meetings and updated throughout the project.
May 2023
Public Outreach Flyer in Public outreach flyer posted in the 3 Newark community centers. This included the
Newark Community Centers | Clark W. Redeker Newark Senior Center, the George M. Silliman Community Activity
May 2023 Center, and the Newark Community Center.
Union City Bike to Work In Union City held a bike to workday on 5/18/2023 - the City provided a handout, and
Day the Public Outreach Flyer was included the flyer in the 150 bags that were distributed.
May 18, 2023
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Public Outreach Activity Description

Newark Swearing-In
Ceremony for new County
Supervisor Vasquez

Richard Martinez attended the swearing in ceremony held in Newark for new County
Supervisor Vasquez. As part of that ceremony, he did outreach for the LHMP Kickoff
planning committee and public meetings and had the Public Outreach Flyers handed

May 2023 out.

ACWD posting of LHMP The public outreach flyer was posted in late May/June 2023 in the ACWD lobby to let
Flyer in their Lobby customers and visitors to the District know of the LHMP kickoff meeting and how
May/June 2023 they can be involved.

City of Fremont Website

Fremont.gov
July — February 2024

The City of Fremont Website has been providing coverage of the LHMP project. It is
one of three highlighted initiatives on the City’s Main pagefremont.gov. Additionally,
all upcoming Planning Committee and Public Meeting dates appear on the City’s
calendar (at https://www.fremont.gov/residents/city-calendar), and are highlighted on

the main page for the City Manager’s Office,
covernment/departments/city-manager.

City of Newark Website

The City of Newark developed a Tri-City 2024 LHMP webpage to keep their citizens
informed on the LHMP plan development process and how to be involved. This

website, Local Hazard Mitigation Plan - LHMP | Newark, CA, linked to the
MyFremont LHMP webpage.

City of Union City Website

The City of Union City developed a Tri-City 2024 LHMP webpage to keep their
citizens informed on the LHMP plan development process and how to be involved.
This website, Tri-City L.ocal Hazard Mitigation Plan 2024 | Union City, CA, linked to
the MyFremont LHMP webpage.

Alameda County Water
District Website

Alameda County Water District posted information throughout the LHMP Update
process on their website. The District also posted information on Twitter, Facebook,
and Instagram to outreach the LHMP.

Union Sanitary District
Website

The Union Sanitary District developed a Tri-City 2024 LHMP webpage to keep their
citizens informed on the LHMP plan development process and how to be involved.
This website, Tri-City 2023 Multi-Jurisdictional T.ocal Hazard Mitigation Plan - Union
Sanitary District, linked to the MyFremont LHMP webpage.

City of Newark
Facebook
May 20 & 23, 2023

The City of Newark posted on Facebook to remind everyone of the Tri-City 2024
LHMP kickoff meeting.

City of Union City
Facebook, Twitter, Instagram
May 19, 20, 33, & 23, 2023

The City of Union City posted on Facebook, Twitter, and Instagram to remind
everyone of the Tri-City 2024 LHMP kickoff meeting.

Tri-City 2024 LHMP
Public Outreach Survey
August 2023 — January 2024

A public survey was posted on the MyFremont website inviting the public to comment
on how concerned and prepared the five participating jurisdictions and individuals are
for a possible natural disaster, including flood events. The Survey was advertised
through a variety of mechanisms throughout the Plan development process. This
included utilizing a QR code embedded in the Public Outreach Flyer. See

https:/ /www.my.fremont.gov/ tti-city-hazard-plan

Union City CERT table at
the South Alameda Buddhist
Bizarre Event

June 25, 2023

The public outreach flyer was included at the Union City CERT table at the South
Alameda Buddhist Bizarre Event promoting the LHMP and how the public can get
involved.

Union Sanitary District
Public Outreach
July 2023

The Union Sanitary District placed the public outreach flyer at their permit counter
promoting the LHMP and how the public can get involved.

Tri-City
Local Hazard Mitigation Plan Update
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Public Outreach Activity Description

City of Newark

Social Media and City
Website LHMP Survey
Outreach

August 2023

The City of Newark promoted the LHMP Survey on both the City website and
through social media.

City of Fremont
Social Media Posting
Facebook, August 8, 2023

The City of Fremont promoted the LHMP Public Meeting #2 on the Risk Assessment
on both the City website and through social media outreach, including Facebook.

City of Fremont
Social Media Posting
Twitter, August 8, 2023

The City of Newark promoted the LHMP Public Meeting #2 on the Risk Assessment
on both the City website and through social media, including T'witter.

Social Media and City
Website LHMP Outreach
August 2023

City of Fremont The City of Newark promoted the LHMP Public Meeting #2 on the Risk Assessment
Social Media Posting on both the City website and through social media, including Nextdoor.

Nextdoor, August 9, 2023

City of Newark The City of Newark promoted the LHMP Public Meeting #2 on the Risk Assessment

on both the City website and through social media.

City of Union City

Social Media and City
Website LHMP Outreach
August 2023

The City of Union City promoted the LHMP Survey on both the City website and
through social media.

City of Union City

Social Media and City
Website LHMP Outreach
August 2023

The City of Union City promoted the LHMP Public Meeting #2 on the Risk
Assessment on both the City website and through social media.

Fremont’s Citywide weekly e-
newsletter to residents, The
Fremont CONNECTION
August 18, 2023

Fremont’s Citywide weekly e-newsletter to residents, The Fremont CONNECTION
August 18, 2023, promoted the LHMP survey.

City of Fremont, Facebook
LHMP Survey Promotion
August 18, 2023

The City of Fremont promoted the LHMP sutrvey on Facebook.

City of Fremont, LinkedIn
LHMP Survey Promotion
August 18, 2023

The City of Fremont promoted the LHMP sutrvey on LinkedIn.

Newark Days
September 14-17

The public outreach flyer was included at the Newark CERT table at Newark Days
promoting the LHMP and how the public can get involved.

Union City Community
Outreach at Our Lady of the
Rosary on Saturday October
7, 2023

The public outreach flyer for the LHMP was developed into a sign and index size cards
to hand out at the Union City Community Outreach at Our Lady of the Rosary on
Saturday October 7, 2023

Public Outreach Survey

An integral element in hazard mitigation planning is broad public participation. Information provided by
residents fosters a better understanding of local hazard concerns and can spawn innovative ideas to reduce

Tti-City
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impacts of future hazard events. A public opinion survey was conducted to gather information from Tri-
City Planning Area residents concerning local hazards. The survey was located on the MyFremont’s LHMP
website and survey participation was promoted through public and Planning Committee meetings and other
public outreach efforts including social media platforms. Following is a summary of survey results:

The survey was taken by 39 people.

26 lived in Fremont, 7 in Newark, and 5 in Union City.

The top three hazards of concern were drought and water shortage, earthquake, and wildfire.

38.5% of respondents had experienced a natural disaster.

7.7% of respondents stated their home was in a floodplain. 51.3% did not know.

2.6% of people surveyed carried flood insurance.

30.8% stated they were insured for earthquakes.

7.7% of respondents were very prepared for a natural disaster.

71.5% of respondents were somewhat prepared for a natural disaster.

The top three communications methods about natural disasters and preparedness were from direct

mailings, e-newsletters, and social media.

VVVYVYVYVYVYYVYY

Full survey results can be found in Appendix G.

Planning Step 3: Coordinate with Other Departments and Agencies

Early in the planning process, the Planning Committee determined that data collection, mitigation strategy
development, and LHMP review and approval would be greatly enhanced by inviting other local, state and
federal agencies and organizations to participate in the process. Based on their involvement in hazard
mitigation planning, their landowner status in the Tri-City Planning Area, and/or their interest as a
neighboring jurisdiction, representatives from the following agencies were invited to participate on the
Planning Committee:

AC Transit

ACFCWCD

Alameda County

Alameda County 2-1-1/Eden Information & Referral (Eden I&R)
Alameda County Fire Department

Alameda County Flood Control and Water Conservation District
Alameda County Library

Alameda County Public Works Agency

Alameda County Sheriff's Office

Alameda County Voluntary Organizations Active in Disasters (ALCO VOAD)
Alameda County Water District

American Red Cross

Bay Area Community Health

Bay Area Rapid Transit

Cal DWR

Cal Fire

Cal OES

Cal Trans

California Department of Education

California Department of Fish and Wildlife

California Department of Forestry & Fire Protection

VVVVVVVVVVVVVVVVVVVVY
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California Department of Water Resources
California Earthquake Authority

California Governor's Office of Emergency Services
California Native Plant Society

California Resiliency Alliance

City of Fremont

City of Newark

City of Union City

Diablo Fire Safe Council

East Bay MUD

East Bay Regional Park District

Federal Emergency Management Agency, Region IX
Fremont Unified School District

Friends of Children with Special Needs
Kaiser Permanente Medical Center, Fremont
Lam Research

National Weather Service

New Haven Unified School District

Newark Unified School District

Ohlone Community College District

Pacific Gas & Electric

PG&E

San Francisco Bay Conservation & Development Commission
San Francisco Public Utilities Commission
Santa Clara Valley Water District

SPUR

U. S. Geological Survey

U.S. Army Corps of Engineers

UC Berkely

UCSF

Union Sanitary District

Washington Hospital Healthcare System
United States Forest Service

VVVVVVVVVVVVVVVVVVVYVYVVVVVVVVVVVVYVYY

Additional Agency Coordination

Coordination with key agencies, organizations, and advisory groups throughout the planning process
allowed the Planning Committee to review common problems, development policies, and mitigation
strategies as well as identifying any conflicts or inconsistencies with regional mitigation policies, plans,
programs and regulations. Coordination involved contacting these agencies through a variety of
mechanisms and informing them on how to participate in the LHMP Update process and if they had any
expertise or assistance, they could lend to the planning process or specific mitigation strategies.
Coordination with these groups included holding face-to-face or virtual meetings, sending outreach e-mails,
(some with follow up phone calls), and making phone calls alone to out of area agencies. All of these
groups and agencies were solicited asking for their assistance and input, telling them how to become
involved in the LHMP Update process, and inviting them to the Planning Committee meetings. This
coordination with other agencies is documented in Appendix A and includes a summary table of who was
contacted, the method of contact, and the purpose. Supporting documentation such as emails and meeting
logs are also included.
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In addition, as part of the overall stakeholder and agency coordination effort, the Planning Committee
coordinated with and utilized input to the LHMP Update from the following agencies:

Cal-Adapt

Cal Atlas

Cal OES

CAL FIRE

Cal Trans

California Department of Conservation
California Department of Finance

California Department of Fish and Wildlife
California Department of Food and Agriculture
California Department of Parks and Recreation
California Department of Water Resources
California Division of Mines and Geology
California Employment Development Department
California Geological Survey

California Invasive Plant Council

California Natural Resources Agency

East Bay MUD

East Bay Regional Park District

FEMA Region IX

Library of Congress

National Drought Mitigation Center

National Levee Database

National Oceanic and Atmospheric Association
National Performance of Dams Program
National Register of Historic Places

National Resource Conservation Service
National Response Center

National Weather Service

Pacific Gas and Electric

Public Policy Institute of California

United States Army Corps of Engineers

United States Bureau of Land Management
United States Bureau of Reclamation

United States Department of Agriculture

US Department of Transportation

United States Forest Service

United States Geological Survey

United States Occupational Health and Safety Agency
Western Regional Climate Center

VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVYVYY

Several opportunities were provided for the groups listed above to participate in the planning process. At
the beginning of the planning process, invitations were extended to many of these groups to actively
participate on the Planning Committee. Specific participants from these groups are detailed in Appendix
A. Others assisted in the process by providing data directly as requested in the Data Worksheets or through
data contained on their websites or as maintained by their offices. Further as part of the public outreach
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process, all groups were invited to attend the public and Planning Committee meetings and to review and
comment on the draft LHMP prior to submittal to CAL OES and FEMA.

Other Community Planning Efforts and Hazard Mitigation Activities

Coordination with other community planning efforts is also paramount to the success of this LHMP Update.
Hazard mitigation planning involves identifying existing policies, tools, and actions that will reduce a
community’s risk and vulnerability to hazards. The five participating jurisdictions to this Plan use a variety
of comprehensive planning mechanisms, such as general plans and ordinances, to guide growth and
development. Integrating existing planning efforts and mitigation policies and action strategies into this
LHMP Update establishes a credible and comprehensive Plan that ties into and supports other community
programs. The development of this LHMP Update incorporated information from the following existing
plans, studies, reports, and initiatives as well as other relevant data from neighboring communities and other
jurisdictions. This gives a general overall list of plans, studies, and reports. More can be found in Appendix
B to this Plan Update.

2016 City of Fremont Local Hazard Mitigation Plan

2017 City of Fremont, Newark, Union City, Alameda County Water District, and Union Sanitary
District Local Hazard Mitigation Plan

2022 Alameda County Water District Local Hazard Mitigation Plan Update
2023 State of California Hazard Mitigation Plan

2021 Alameda County Local Hazard Mitigation Plan Public Draft

CAL FIRE Plans and data

CAL OES plans and data

California Department of Finance demographic documents

California Department of Water Resources plans and information
California DWR Division of Safety of Dams plans and information
California Geological Survey Plans

Capital Improvement Plans for each jurisdiction

Climate Adaptation Plans

Climate Change and Health Profile Report — Alameda and Contra Costa County
CWPPs

Dam Emergency Action Plans

Emergency Operations Plans

Evacuation Plans

FEMA mitigation planning documents

Flood Insurance Studies

General Plans for each of the cities

Housing Elements for each of the cities

National Weather Service documents

Stormwater Master Plans

US Department of Agriculture Reports

US Department of Interior Plans

US Fish and Wildlife reports

USGS Reports

Y VvV

VVVVVVVVVVVVVVVVVYVVVVVYYVYYYYY

Specific source documents are referenced at the beginning of each section of Chapter 4 and in Appendix B.
These and other documents were reviewed and considered, as appropriate, during the collection of data to
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support Planning Steps 4 and 5, which include the hazard identification, vulnerability assessment, and
capability assessment. Data from these plans and documents were incorporated into the hazard risk
assessment sections of the LHMP. Where data and information from the existing studies and reports is
used in this LHMP Update, the source document is referenced throughout this Plan. The information was
also used to identify potential hazard mitigation strategies for inclusion in this LHMP Update and in
assessing the capabilities of the participating jurisdictions in implementing the resulting mitigation strategy.
Appendix B, References, provides a detailed list of references used in the preparation of this LHMP Update.

Coordination with Underserved Communities and Socially Vulnerable Populations

As detailed in FEMA’s new 2023 LHMP guidance, the LHMP development process should utilize the
Whole Community approach to hazard mitigation planning. Engagement and coordination with a variety
of community-based organizations that work directly with or provide support to underserved communities
and socially vulnerable populations, including individuals with disabilities and access and functional needs,
is a critical component in addressing equity in mitigation planning and implementation. For this LHMP
project, significant efforts were made to identify and engage the appropriate community members and
groups to support the Plan development process. The participating cities to this LHMP Update comprise
three of the 14 cities within Alameda County, California. Similar to most County-City organizational
structures, Alameda County provides numerous countywide services to cities that are often not duplicated
at the city level. This often includes the County Public Health Department and associated organizations
and groups that provide support and services to these underserved and vulnerable populations. Thus,
reaching out to the broader county-level community in addition to the three Cities was required to best meet
this element.

As part of the planning process, efforts made to identify and engage these groups in the Tri-City 2024
LHMP Update project included the following:

» Listos California — Anchored at the Governor’s Office of Emergency Services (Cal OES) since 2019,
Listos California engages a statewide network of community-based organizations, Tribal Governments,
and Community Emergency Response Teams across the state to boost resiliency, provide accessible in-
language information and advance a new culture of disaster preparedness. The managing director of
Listos indicated that they are not allowed to give out any local names/subgrantees to anyone and to
look at their website to see a list of participating groups.

» California School for the Deaf and the Blind — Several representatives from California Schools for
the Deaf and Blind were invited to be part of the LHMP Planning Committee.

> Independent Living Resources of Solano and Contra Costa Counties (ILRSCC), Emergency
Preparedness Coordinator — Independent Living Resources is a non-profit organization serving the
Solano and Contra Costa Counties as well as Alameda County. Through educational empowerment
and advocacy, Independent Living Resources’ main goal is to incorporate those with disabilities into
the community- eliminating all institutional, social, and attitudinal barriers that hinder progress. A
primary focus of ILRSCC is to assist with disaster planning and preparedness for those with disabilities
and access and functional needs. Coordination with the Emergency Preparedness Coordinator occurred
as part of the LHMP Update to encourage participation and input into the Plan development process.
The ILRSCC, Emergency Services Coordinator, was invited to be part of the LHMP Planning
Committee. In addition, working through the ILRSCC Emergency Services Coordinator, additional
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outreach and invitations to participate on the LHMP Planning Committee were extended to staff from
the Community Resources for Independent Living (CRIL), Regional Center of the East Bay, Friends
of Children with Special Needs, and the Developmental Disabilities Council of Alameda County.

> [Eden I&R, Disaster Preparedness Coordinator — The mission of Eden I&R is to link people and
resources by responding to the community’s changing needs. Eden I&R has become a critical resource
for thousands of at-risk individuals, such as youth, non-English speakers, the economically
disadvantaged, people living with HIV/AIDS, domestic violence survivors, the elderly, disabled, the
homeless, and human service agencies seeking services or housing for their clients. As part of their
mission, the organization has a Disaster Sources and Resources section to provide support and resources
to groups and individuals before, during, and after a disaster. The Eden I&R Disaster Preparedness
Coordinator was invited to be on the LHMP Planning Committee and participate in the Tri-City LHMP
Update project.

» Alameda County Volunteer Organizations Active in Disasters (AlCo VOAD), Chair and Vice
Chair — VOAD is a humanitarian association of independent voluntary organizations active in
emergency disaster relief, National VOAD was founded in 1970 with the purpose of coordination relief
efforts between voluntary agencies, faith-based groups, and government organizations involved in
disaster response. The mission of VOAD is to provide efficient services to all disaster victims and
eliminate the duplication of services. VOAD is organized on a national, state, and county basis to help
meet emergency needs. AlCo VOAD is the Alameda County component of the VOAD movement. As
part of the Tri-City LHMP Update, both the AlICo VOAD Chair and Vice Chair were invited to be on
the Planning Committee and provide input into the Plan development process.

» Community Resources for Community Living (CRIL), Hayward — CRIL was organized in 1979.
CRIL’s main office is in Hayward with branch offices in Fremont and Livermore. There are 28
Independent Living Centers (ILCs) in California and over 400 in the US. CRIL advocates and provides
resources for people with disabilities to improve lives and make communities fully accessible. The
independent living philosophy promotes consumer control (people with disabilities involved in
decision-making, service delivery and management, of the ILC); self-help and self-advocacy;
development of peer relations and peer role models; and equal access to services, programs, activities,
resources, and facilities in the community. As part of the Tri-City LHMP Update, several members of
CRIL were invited to be on the Planning Committee and provide input into the Plan development
process.

> Regional Center of East Bay (RCEB) — RCEB works in partnership with many individuals and
agencies to plan and coordinate services and supports for people with developmental disabilities, family
members and community leaders in the Alameda and Contra Costa counties. As part of the Tri-City
LHMP Update, a representative from RCEB was invited to be on the Planning Committee and provide
input into the Plan development process.

» Alameda County Public Health Department, Family Health Services (FHS) Division —The mission
of the Family Health Services Division of the Alameda County Public Health Department is to improve
the health and well-being of our diverse families with compassionate, comprehensive and collaborative
services. As part of the Tri-City LHMP Update, a representative from FHS was invited to be on the
Planning Committee and provide input into the Plan development process.
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3.2.2. Phase 2: Assess Risks

Planning Steps 4 and 5: Identify the Hazards and Assess the Risks

Foster Morrison led the Planning Committee in a research effort to identify, document, and profile all the
hazards that have, or could have, an impact to the Tri-City Planning Area. Starting with the 2016/2017/2022
LHMPs, natural hazards of concern were added, deleted, and modified for this LHMP Update. Data
collection worksheets were developed and used in this effort to aid in determining hazards and
vulnerabilities and where the risk varies across the Tri-City Planning Area. Geographic information
systems (GIS) were used to display, analyze, and quantify hazards and vulnerabilities.

The Planning Committee also conducted a capability assessment to review and document the Tri-City
Planning Area’s current capabilities to mitigate risk from and vulnerability to hazards. By collecting
information about existing government programs, policies, regulations, ordinances, and emergency plans,
the Planning Committee could assess those activities and measures already in place that contribute to
mitigating some of the risks and vulnerabilities identified.

NFIP Participation

Also addressed in the risk assessment and mitigation strategy of this 2024 LHMP is an assessment of the
three Cities’ floodplain management programs and participation in the NFIP, including a discussion of their
continued compliance with NFIP requirements and the City of Fremont’s CRS program. However, it should
be noted that this applies only to eligible NFIP communities. Participating special districts to this LHMP
Update do not address their compliance with the NFIP as they are not eligible jurisdictions for purposes of
the NFIP.

High Hazard Potential Dam (HHPD) Program

Dams are an aging infrastructure; the average age of dams in the US is 57 years. High hazard potential is
a classification standard for any dam whose failure or mis-operation will cause loss of human life and
significant property destruction. Many of these high hazard dams lack regular maintenance and
improvements and present an ongoing risk to nearby communities. In response, the Consolidated
Appropriations Act, 2019 appropriated millions for the HHPD program for each of fiscal years 2021
through 2026. The purpose of the HHPD program is to provide assistance for repair, removal or
rehabilitation of HHPDs, and may include funding for technical, planning, design, and construction
activities. The focus on this recent program is to provide funding for those dams that pose an unacceptable
risk to the public. In order to be eligible for this grant program, all dam risks must be addressed in both
state and local hazard mitigation plans, in addition to other eligibility requirements.

The ACWD, a participating jurisdiction seeking FEMA approval of the Tri-City 2024 LHMP, owns six
dams located within the Tri-City Planning Area. This includes the DeCoto Reservoir, an Extremely High
Hazard dam; the Middlefield Reservoir and Quarry Pits Dam, both High Hazard dams; and the Shinn Dam,
Rubber Dam #3 and Patterson Dam, all Significant Hazard dams. Thus, this LHMP Update is being
developed to establish eligibility and access of the ACWD to FEMA’s HHPD grant program.
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3.2.3. Phase 3: Develop the Mitigation Plan

Planning Steps 6 and 7: Set Goals and Review Possible Activities

Foster Morrison facilitated brainstorming and discussion sessions with the Planning Committee that
described the purpose and process of developing planning goals and objectives, a comprehensive range of
mitigation alternatives, and a method of selecting and defending recommended mitigation actions using a
series of selection criteria. This information is included in Chapter 5 Mitigation Strategy. Additional
documentation on the process the Planning Committee used to develop the goals and mitigation strategy is
in Appendix C.

Planning Step 8: Draft an Action Plan

Based on input from the Planning Committee regarding the draft risk assessment and the goals and activities
identified in Planning Steps 6 and 7, a complete first draft of the LHMP Update was developed. This
complete draft was provided for Planning Committee review and comment via a Dropbox web link. Other
agencies and the Public Planning Committee and Steering Committee members were invited to comment
on this draft as well. Planning Committee and agency comments were integrated into the second public
review draft, which was advertised and distributed to collect public input and comments. The Planning
Committee integrated comments and issues from the public, as appropriate, along with additional internal
review comments and produced a final draft for CAL OES and FEMA Region IX to review and approve,
contingent upon final adoption by governing boards of all participating jurisdictions.

3.2.4. Phase 4: Implement the Plan and Monitor Progress

Planning Step 9: Adopt the Plan

In order to secure buy-in and officially implement the LHMP Update, the Plan was adopted by the
governing boards of each participating jurisdiction using the sample resolutions contained in Appendix D.

Planning Step 10: Implement, Evaluate, and Revise the Plan

The true worth of any mitigation plan is in the effectiveness of its implementation. Up to this point in the
planning process, all of the Planning Committee’s efforts have been directed at researching data,
coordinating input from participating entities, and developing appropriate mitigation actions and projects.
Each recommended action includes key descriptors, such as a lead manager and possible funding sources,
to help initiate implementation. An overall implementation strategy is described in Chapter 7 Plan
Implementation and Maintenance.

Finally, there are numerous organizations within the Tri-City Planning Area whose goals and interests
interface with hazard mitigation. Coordination with these other planning efforts, as addressed in Planning
Step 3, is paramount to the implementation and ongoing success of this plan and mitigation in the Tri-City
Planning Area and is addressed further in Chapter 7.
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Implementation and Maintenance Process: 2016/2017 /2022

The previous 2016/2017/2022 LHMPs included a process for Plan maintenance and implementation of the
mitigation strategy as well as formal updates to the LHMP. The 2016/2017/2022 processes called for
periodic reviews with the status of mitigation strategy implementation. In addition, the 2016/2017/2022
processes called for a formal plan update as required by DMA regulations every 5 years. With respect to
Fremont, no formal process was followed for periodic reviews. For Newark and Union City, no formal
process was utilized for periodic reviews. Each department that was assigned a mitigation action from the
2017 LHMP was responsible for implementing and maintaining those mitigation action items. Likewise,
ACWD and USD did not follow a specific process for maintenance and implementation of their 2017 and
2022 LHMPs. ACWD indicated that while reviews are not regularly scheduled, they happened naturally
as part of the ACWD’s Grant Team and as part of the Capital Improvement Program (CIP) process to ensure
continuity between programs and to maximize mitigation opportunities. Similarly, USD regularly reviewed
the 2017 LHMP as part of their CIP and other District programs to identify possible funding and program
mechanisms for mitigation action implementation. This 2024 LHMP Update, once approved and adopted,
will meet the DMA formal 5-year update requirement for all participating jurisdictions.

In addition, the 2016/2017/2022 LHMPs were relied on and integrated into other planning mechanisms in
the Tri-City Planning Area. Specific to each participating jurisdiction, the jurisdictional annexes identify
the planning mechanisms the 2016/2017/2022 LHMPs were integrated into.

The plan implementation and maintenance process as set forth in the 2016/2017/2022 LHMPs has been
updated for this LHMP Update. The revised implementation and maintenance process for the Tri-City 2024
LHMP Update is set forth in Section 7 of this Plan document. A strategy for continued public involvement
for this update process is also included in Chapter 7.

Tri-City 3-28
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 326



@ UNION \ oree
WD S ) EY @ usD=

california california

Chapter 4 Risk Assessment

44 CFR §201.6(c)(2): [The plan shall include] A risk assessment that provides the factual basis for
activities proposed in the strategy to reduce losses from identified hazards. Local risk assessments

must provide sufficient information to enable the jurisdiction to identify and prioritize appropriate
mitigation actions to reduce losses from identified hazards.

As defined by FEMA, risk is a combination of hazard, vulnerability, and exposure. “It is the impact that a
hazard would have on people, services, facilities, and structures in a community and refers to the likelihood
of a hazard event resulting in an adverse condition that causes injury or damage.”

The cities of Fremont, Newark, Union City, and the special districts of Alameda County Water District
(referred to here as the Tri-City Planning Area) risk assessment process identifies and profiles relevant
hazards and assesses the exposure of lives, property, and infrastructure to these hazards. The process allows
for a better understanding of a jurisdiction’s potential risk to hazards and provides a framework for
developing and prioritizing mitigation actions to reduce risk from future hazard events.

This risk assessment followed the methodology described in the FEMA publication Understanding Your
Risks—Identifying Hazards and Estimating Losses (FEMA 386-2, 2002), which breaks the assessment into
a four-step process:

Identify hazards
Profile hazard events
Inventory assets
Estimate losses

el

This Chapter 4 of the Base LHMP covers the entire geographical extent of the Tri-City Planning Area and
addresses the Tri-City Planning Area as a whole. The Jurisdictional Annexes provide additional risk
assessment detail as to how the hazard risk differs across the Tri-City Planning Area and specific to each
jurisdiction.

Data collected through this process has been incorporated into the following sections of this chapter:

> Section 4.1 Hazard Identification: Natural Hazards identifies the natural hazards that threaten the
Tri-City Planning Area and describes why some hazards have been omitted from further consideration.

> Section 4.2 Tri-City Planning Area Assets Inventory and Growth and Development Trends
identifies the property values; populations; critical facilities; and cultural, historical, and natural
resources at risk. This information is not hazard specific and covers the entire Tri-City Planning Area.
It also identifies past growth in the Tri-City Planning Area and reviews future development trends.

» Section 4.3 Hazard Profiles and Vulnerability Assessment provides an overview of each hazard, its
location and extent, and discusses the risk, vulnerability, and impacts of each natural hazard to the Tri-
City Planning Area. The hazard profile also describes previous occurrences of hazard events and the
likelihood of future occurrences. The vulnerability assessment evaluates the Tri-City Planning Area’s
exposure to natural hazards; considering assets at risk, populations at risk, critical facilities, future
development trends, and, where possible, estimates potential hazard losses.
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» Section 4.4 Capability Assessment inventories existing mitigation activities and policies, regulations,
and plans that pertain to mitigation in the Tri-City Planning Area and can affect net vulnerability.

This LHMP Update involved a comprehensive review and update of each section of the previous
2016/2017/2022 LHMP risk assessments. Information from the 2016 (for the City of Fremont), 2017 (for
the cities of Newark and Union City, as well as the Alameda County Water District and the Union Sanitary
District), and 2022 Alameda County Water District (update to 2017) LHMP was used in this Update where
valid and applicable. As part of the risk assessment update, new data was used, where available, and new
analyses were conducted. Where data from existing studies and reports was used, the source is referenced
throughout this risk assessment. Refinements, changes, and new methodologies used in the development
of this risk assessment update are summarized in Chapter 2 What’s New and are also detailed in this risk
assessment portion of this Plan.

41 Hazard Identification: Natural Hazards

44 CFR §201.6(c)(2)(i): [The risk assessment shall include a] description of the type...of all natural

hazards that can affect the jurisdiction.

The Planning Committee conducted a hazard identification study to determine the natural hazards that
threaten the Tri-City Planning Area. This section details the methodology and results of this effort.

Data Sources
The following data sources were used for this Hazard Identification portion of the Plan:

» Planning Committee input

» National Oceanic and Atmospheric Administration National Climatic Data Center Storm Events
Database

2016 City of Fremont Local Hazard Mitigation Plan

2017 City of Fremont, Newark, Union City, Alameda County Water District, and Union Sanitary
District Local Hazard Mitigation Plan

2022 Alameda County Water District Local Hazard Mitigation Plan Update

2023 Draft State of California Hazard Mitigation Plan

2021 Alameda County Local Hazard Mitigation Plan Public Draft

FEMA Disaster Declaration Database

Y VY

YV VY

4.1.1. Methodology and Results

Using existing natural hazards data and input gained through the kickoff planning meeting and other
sources, the Planning Committee agreed upon a list of natural hazards that could affect the Tri-City Planning
area. Hazards data from the California Office of Emergency Services (Cal OES), FEMA, the National
Oceanic and Atmospheric Administration (NOAA), and many other sources were examined to assess the
significance of these hazards to the Planning Area. Those hazards identified as a high or medium
significance are considered priority hazards for mitigation planning. Those hazards that occur infrequently
or have little or no impact on the Planning Area were determined to be of low significance and not
considered a priority hazard. Significance of each identified hazard was measured in general terms and
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focused on key criteria such as frequency and resulting damage, which includes deaths and injuries, as well
as property and economic damage. The ability of a community to reduce losses through implementation of
existing and new mitigation measures was also considered as to the significance of a hazard. The natural
hazards evaluated as part of this Plan include those that have occurred historically and/or have the potential
to cause significant human and/or monetary losses in the future. For this Chapter 4, all hazards are profiled.

The following hazards in Table 4-1, listed alphabetically, were identified and investigated for this LHMP
Update. All hazards from the 2016/2017/2022 Plans were profiled in this LHMP Update. Localized flood
and winds were broken out as standalone hazards. New hazards include levee failure.

Table 4-1 Tri-City Planning Area Hazard Identification and Comparison

City of Fremont 2017 Union City and 2021 Alameda 2023 State of California Proposed 2023
2016 LHMP Newark LHMP#* County Plan Plan Applicable Hazards* Hazards*
Climate Change |As patt of other Climate Change Climate Change and Related | Climate Change (as a
(including hazards. Hazards standalone and as it
drought, extreme exacerbates other
heat, and sea hazards)
level rise)
Floods IDam Failure IDam Failure Dam Failure Dam Failure
(1%/0.2%,
coastal flooding,
dam inundation
Climate Change [Drought Drought Droughts and Water Drought & Water
(including Shortage Shortage
drought, extreme
heat, and sea
level rise)
Earthquake [Earthquake [Earthquake Earthquake (with Subsidence | Earthquake (and
(including as a separate hazard) earthquake liquefaction)
liquefaction,
tsunami, and
seiche)
Floods IFlood Flood Riverine, Stream, and Alluvial | Flood: 1%/0.2% annual
(1%/0.2%, Flood chance
coastal flooding,
dam inundation
- - Flood Riverine, Stream, and Alluvial | Flood:

Flood Localized/Stormwater

Flooding

Landslides ILandslide ILandslide Landslide, Debris Flow, and | Landslide

other Mass Movements
- — - Levee Failure Levee Failure
- - Infectious Disease | Epidemic/Pandemic/Vectot- | —

Borne Disease
- - [Public Safety -

Power Shutoff
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City of Fremont 2017 Union City and

2016 LHMP

Newark LHMP*

2021 Alameda
County Plan

2023 State of California Proposed 2023

Hazards*

Climate Change
(including
drought, extreme
heat, and sea
level rise)

Severe Weather

Plan Applicable Hazards*

Severe Weather:
Extreme Heat

Extreme Heat

Severe Weather

Severe Wind, Weather, and Severe Weather: Heavy

Storms Rain and Storms

Earthquake - Tsunami Tsunami and Seiche Tsunami

(including

liquefaction,

tsunami, and

seiche)

- Severe Weather - Severe Wind, Weather, and Severe Weather: High
Storms Winds

- - - Subsidence Subsidence

Fire \Wildfire (Wildfire Wildfire Wildfire (with smoke/ ait

quality)

*also included the Alameda County Water District and the Union Sanitary District

Certain hazards were excluded from consideration for this Plan. They are shown in Table 4-2. The 2023
State of California Hazard Mitigation Plan includes multiple man-made hazards. Most of these were

excluded, as shown in Table 4-3

Table 4-2 Tri-City Planning Area — Excluded Natural Hazards

Hazard Excluded ‘ Why Excluded

Avalanches The Planning Area does not have measurable snowfall to have avalanche as a
hazard.

Volcano Given the location of active or potentially active volcanoes relative to the Planning
Area, it was felt this hazard was not of concern to the City.

Table 4-3 Tri-City Planning Area — Excluded Man-Made Hazards

Hazard Excluded ‘ Why Excluded

Public Safety Power Shutoff

This is included in multiple hazards, and was not considered a stand-alone hazard
for this Plan, and was detailed in the Vulnerability section.

Terrorism

This is a natural hazards focused plan, and as such was not included in this Plan.

Air Pollution

This is discussed as part of the wildfire smoke issue and not as a standalone hazard.

Energy Shortage This is included as part of the PSPS discussion.
Cyber Threats This is a natural hazards focused plan, and as such was not included in this Plan.
Tree Mortality Discussed in the drought, extreme heat, and wildfire sections and not as a
standalone hazard.
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Hazard Excluded ‘ Why Excluded

Invasive and Nuisance Species The Planning Committee felt this hazard was not of significant concern to the Tri-
City Planning Area.
Civil Disorder This is a natural hazards focused plan. Thus, this hazard was not included.
Well Stimulation This is a natural hazards focused plan. Thus, this hazard was not included.
Oil Spills This is a natural hazards focused plan. Thus, this hazard was not included.
Electromagnetic Pulse Attack This is a natural hazards focused plan. Thus, this hazard was not included.
Radiological Accidents This is a natural hazards focused plan. Thus, this hazard was not included.
Geomagnetic Storms This is a natural hazards focused plan. Thus, this hazard was not included.

The worksheet below was completed by the Tri-City Planning Area Planning Committee to identify, profile,
and rate the significance of identified hazards.
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Table 4-4 Tri-City Planning Area Hazard Identification Assessment

Likelihood of Climate

Geographic Future Magnitude/ Change

Extent Occurrences Severity Significance Influence
Climate Change Extensive Highly Likely Critical High -
Coastal Flooding and Sea Level Rise Limited Highly Likely Limited Med-High High
Dam Failure Sig — Ext. Unlikely Catastrophic  High Medium
Drought & Water Shortage Extensive Likely Limited Medium High
Earthquake Extensive Occasional/ Catastrophic  High Low

Highly Likely

Flood: 1%/0.2% annual chance Significant Occasional Critical High High
Flood: Localized/Stormwater Flooding Extensive Highly Likely Limited Medium Medium
Landslide Limited Likely Limited Medium Medium
Levee Failure Limited Unlikely Limited Medium Medium
Severe Weather: Extreme Cold and Extensive Highly Likely Limited Low-Med Medium
Freeze
Severe Weather: Extreme Heat Extensive Highly Likely Limited Medium High
Severe Weather: Heavy Rain and Storms Extensive Highly Likely Limited Medium Medium
Severe Weather: High Winds and Extensive Highly Likely Negligible Low-Med Medium
Tornadoes
Subsidence Limited Likely Negligible Low Medium
Tsunami Limited Unlikely Limited Low-Med Low
Wildfire Limited Highly Likely Critical Medium Medium
Geographic Extent Magnitude/Severity
Limited: Less than 10% of planning Catastrophic: More than 50 percent of property severely damaged;
area shutdown of facilities for more than 30 days; and/or multiple deaths

Significant: 10-50% of planning area  Critical: 25-50 percent of property severely damaged; shutdown of facilities
Extensive: 50-100% of planning area  for at least two weeks; and/or injuties and/or illnesses result in permanent
Likelihood of Future Occurrences disability

Highly Likely: Near 100% chance of ~ Limited: 10-25 percent of property severely damaged; shutdown of facilities

occutrence in next year, or happens for more than a week; and/or injuries /illnesses treatable do not result in
every year. permanent disability

Likely: Between 10 and 100% chance of Negligible: Less than 10 percent of property severely damaged, shutdown of
occutrence in next year, or has a facilities and services for less than 24 hours; and/or injuries/illnesses
recurrence interval of 10 years or less. treatable with first aid

Occasional: Between 1 and 10%

. Significance
chance of occurrence in the next year, or

Low: Minimal potential impact
Medium: Moderate potential impact
High: Widespread potential impact

has a recurrence interval of 11 to 100
years.
Unlikely: Less than 1% chance of

occurrence in next 100 years, or has a Climate Change Influence

recurrence interval of greater than every 7 oo Minimal potential impact

100 years. Medium: Moderate potential impact
High: Widespread potential impact
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4.1.2. Disaster Declaration History

One method to identify hazards based upon past occurrences is to look at what events triggered federal
and/or state disaster declarations within the Tri-City Planning Area (although disaster declarations are
generally declared on a county basis). Disaster declarations are granted when the severity and magnitude
of the event’s impact surpass the ability of the local government to respond and recover. Disaster assistance
is supplemental and sequential. When the local government’s capacity has been surpassed, a state disaster
declaration may be issued, following the local agency’s declaration, allowing for the provision of state
assistance. Should the disaster be so severe that both the local and state government’s capacity is exceeded,
a federal disaster declaration may be issued allowing for the provision of federal disaster assistance.

The federal government may issue a disaster declaration through FEMA, the U.S. Department of
Agriculture (USDA), and/or the Small Business Administration (SBA). FEMA also issues emergency
declarations, which are more limited in scope and without the long-term federal recovery programs of major
disaster declarations. The quantity and types of damage are the determining factors. This section focuses
on state and federal disaster and emergency declarations.

Alameda County has experienced 29 federal and 32 state declarations since 1950. 20 of the federal
declarations were associated with flood events (including heavy rain and storms), 2 from freeze, 2 from
pandemic, 2 from wildfire, 1 from drought, 1 from earthquake, and 1 for hurricane (for evacuations
stemming from Hurricane Katrina in 2005). Regarding state disaster declarations, 19 of the state
declarations were associated with flood (including heavy rain and storms), 3 were economic, 2 were
associated with drought, 2 were associated with pandemic, 2 with freeze, 1 was agricultural, 1 for fire, 1
from road damage, and 1 from other (Bay Area oil spill). Details of each federal and state disaster
declaration are detailed in Table 4-5. A summary of federal and state disaster declarations is shown in
Table 4-6.

Table 4-5 Alameda County Disaster Declarations 1950-2023

Disaster Name Disaster Type Disaster Disaster # State Federal
Cause Declaration # Declaration #
2023 California Severe Flood Storms DR-4699 - 4/3/2023
Winter Storms,
Straight-line

Winds, Flooding,
Landslides, and
Mudslides

2023 California Severe Flood Storms DR-4683 — 1/14/2023
Winter Storms,
Flooding, and
Mudslides

2023 California Severe Flood Storms EM-3591 - 1/9/2023
Winter Storms,
Flooding, and

Mudslides
2020 Covid-19 Pandemic Pandemic DR-4482 3/4/2020 1/20/2020
2020 Covid-19 Pandemic Pandemic EM-3428 3/4/2020 3/13/2020
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Year Disaster Name Disaster Type Disaster Disaster # State Federal
Cause Declaration # Declaration #

2017 California Severe Flood Storms DR-4308 3/7/2017 4/1/2017
Winter Storms,
Flooding,
Mudslides

2017 California Severe Flood Storms DR-4305 2/10/2017 3/16/2017
Winter Storms,
Flooding,
Mudslides

2017 California Severe Flood Storms DR-4301 - 2/14/2017
Winter Storms,
Flooding,
Mudslides

2014 California Drought | Drought Drought GP 2014-13 1/17/2014 -

2008 2008 January Flood Flood GP-2008-01 12/21/2007 -
Storms

2007 Bay Area Oils Spill | Othet Accident GP-2007-15 11/9/2007 -

2006 California Severe Flood Storms DR-1646 - 6/5/2006
Winter Storms,
Flooding,
Landslides, Mud
Flows

2005/2006 | 2005/06 Winter Flood Storms DR-1628 - 2/3/2006
Storms

2005 Hurricane Katrina | Economic Hurricane EM-3248 2005 | — 9/13/2005
Evacuations

2003 Road Damage Flood Storms GP 2003 1/1/2003 -

2001 Enetrgy Emetgency | Economic Greed GP 2001 1/1/2001 -

1998 1998 El Nino Flood Flood DR-1203 Proclaimed 2/19/1998
Floods

1997 1997 January Flood Storms DR-1155 1/2/97- 1/4/1997
Floods 1/31/97

1995 California Severe Flood Storms DR-1046 Proclaimed 3/12/1995
Winter Storms,
Flooding,
Landslides, Mud
Flows

1995 1995 Severe Winter | Flood Storms DR-1044 1/6/95- 1/13/1995
Storms 3/14/95

1991 Oakland Hills Fire | Wildfire Wildfire DR-919 — 10/22/1991

1990 Freeze Freeze Freeze DR-894 12/19/1990- |2/11/1991

1/18/1991

1989 Loma Prieta Earthquake Earthquake DR-845 — 9/18/1989
Earthquake

1986 1986 Storms Flood Storms DR-758 2/18-86- 2/18/1986

3/12/86
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Year Disaster Name Disaster Type Disaster Disaster # State Federal
Cause Declaration # Declaration #
1983 Bradford Levee Flood Storms GP 83-05 12/9/1983 -
Failure 1/18/1984
1983 1982-1983 Winter | Flood Storms DR-677 12/8/1982- 2/9/1983
Storms 3/21/1983
1982 California Severe Flood Storms DR-651 1/5/1982 1/7/1982
Storms, Flood,
Mudslides, High
Tide
1981 Mediterranean Agricultural Insect Pests GP-1980 12/1/1980 -
Fruit Fly Medfly
Infestation
1979 Gasoline Shortage | Economic OPEC — 5/8/1979 -
1977 1976 Drought Drought Drought EM-3023 2/9/1976, 1/20/1977
2/13/1976,
2/24/1976,
3/26/1976,
7/6/1976
1974 Gasoline Shortage | Economic OPEC — 2/28/1974 -
3/4/1974
3/10/1974
1973 Eucalyptus Tree Freeze Freeze DR-373 4/4/1973 5/25/1973
Freeze
1970 Forest and Brush | Wildfire Wildfire DR-295 9/24/1970 8/29/1970
Fires 9/28/1970
10/1/1970
10/2/1970
10/20/1970
11/14/1970
1970 1970 Northern Flood Flood DR 283 1/27/1970 - 2/16/1970
California Flooding 3/2/1970
1963 1963 Floods Flood Storms — 2/14/1964 —
1962 Flood and Flood Storms - 10/17/1962, 10/24/1962
Rainstorm 10/25/1962,
10/30/1962,
11/4/1962
1962 Floods and Rains Floods Storms — 10/17/1962 10/24/1962
10/25/1962
10/30/1962
11/4/1962
1958 1958 April Storms | Flood Storms DR-52 4/5/1958 4/4/1958
and Floods
1958 1958 Febtuary Flood Storms CDO 58-03 2/26/1958 -
Storms and Floods
1957 Unseasonal and Flood Severe Storm, | — 5/20/1957 -
Heavy Rainfall Economic (Cherry-
producing)
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Year Disaster Name Disaster Type Disaster Disaster # State Federal

Cause Declaration # Declaration #
1955 1955 Floods Flood Flood DR-47 12/22/1955 12/23/1955
1950 1950 Floods Flood Flood OCD 50-01 11/21/1950 -

Source: Cal OES, FEMA

Table 4-6 Alameda County Disaster Declarations 1950-2023 Summarized by Disaster Type

Disaster Type State Declarations Federal Declarations
Years

Agricultural 1 1981 0 -

Drought 2 1976, 2014 1 1976

Earthquake 0 - 1 1989

Economic 3 1974, 1979, 2001 0 -

Freeze 2 1973, 1990 2 1973, 1990

Flood (including heavy 19 1950, 1955, 1957, 1958 (twice), 20 1955, 1958, 1962 (twice), 1970,

rains and storms) 1962, 1963, 1970, 1982, 1983 1982, 1983, 1986, 1995 (twice),
(twice), 19806, 1995 (twice), 1997, 1998, 2005, 2006, 2017
1997, 1998, 2008, 2017 (twice) (three), 2023 (three)

Hurricane 0 - 1 2005

Other 1 2007 0 -

Pandemic 2 2020 2 2020

Road Damage 1 2003 0 -

Wildfire 1 1970 2 1970, 1991

Totals 32 - 29 -

Source: Cal OES, FEMA
Alameda County Disasters since 2016/2017/2022 Plans
» 2017 Floods (three federal and two state)
» 2020 Pandemic (two federal and two state)
» 2023 Floods (three federal)
FEOC Activations

In addition to the disaster declarations listed above, there are times where disasters occur that do not rise to
the level of requiring a state or federal disaster declaration. The jurisdictions were asked when their
emergency operations centers (EOC) were activated due to hazard events. This is provided below:

City of Fremont
Since 2016, the EOC has been activated for the following events:

» 2022-23 Winter Storms (DR-4683) — at Level 2 (Partial EOC Activation): January 5 and 9, 2023
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» 2022-23 Winter Storms (DR-4683 & DR-4699) — at Level 3 (Monitoring): December 30, 22 — March
29, 2023 (extending beyond the FEMA designated Incident Periods)

» 2020 SCU Lightning Complex Fires — the EOC was not activated, most interagency coordination took
place at the CAL FIRE Command Post.

City of Newark
The City has activated its EOC since the 2017 LHMP. The EOC has been activated for the following:

» January 4, 2023 — Level 2 (winter storm)
» March 17, 2020 — Level 2 (COVID-19 response)

Union City
The City has activated its EOC since the 2017 LHMP. The EOC has been activated for the following:

» March 17, 2020 — Level 2 (COVID-19 response)
» January 4, 2023 — Level 2 (Winter storm)
» March 9, 2023 — Level 2 (Winter storm)

Alameda County Water District

The District has not activated the EOC since the 2022 LHMP, but activations between 2017 and 2022
include:

» August 2020 — EOC had been activated for Covid-19 and was additionally kept open during the SCU
Lightning Complex fires.

Union Sanitary District
The District has activated its EOC since the 2017 LHMP. The EOC has been activated for the following:

» USD activated its EOC in April of 2020 at a monitoring level in response to COVID19 Pandemic.

4.2 Tri-City Planning Area Assets Inventory and Growth and
Development Trends

As a starting point for analyzing the Tri-City Planning Area’s vulnerability to identified hazards, a variety
of data was used to define a baseline against which all disaster impacts could be compared. If a catastrophic
disaster was to occur in the Tri-City Planning Area, this section describes significant lands, assets, and other
resources at risk. This section is broken into two parts:

» Asset Inventory — The assets inventory identifies the Tri-City Planning Area’s total assets, including
the people and populations: structures; critical facilities and infrastructure, and community lifelines;
natural, historic, and cultural resources; and economic assets and community activities of value. This
data is not hazard specific, but is representative of total assets within the Tri-City Planning Area,
potentially at risk to identified hazards as discussed in Section 4.3 Hazard Profiles and Vulnerability
Assessment.
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» Growth and Development Trends — A discussion of growth and development trends in the Tri-City
Planning Area, both current and future, is presented.

Data Sources

2023 Alameda County Assessor’s data/Parcel data

ACWD

Agency for Toxic Substances and Disease Registry

Alameda County

Cal DWR Disadvantaged Communities

CalAtlas

CalEPA

California Department of Finance

California Department of Fish and Wildlife

California Department of Parks and Recreation Office of Historic Preservation
California Department of Water Resources (CA DWR) Special Populations and Disadvantaged
Community Mapping

California Environmental Protection Agency (Cal EPA) Disadvantaged Communities
California Environmental Quality Act

California Natural Diversity Database

CDC Social Vulnerability Index

Center for Disease Control (CDC) Social Vulnerability Index

City of Fremont GIS

City of Fremont GIS

FEMA Community Disaster Resilience Zones

Geospatial Research, Analysis & Services Program

Hazus 6.0

Local Input

National Environmental Policy Act

Office of Environmental Health Hazard Assessment

State of California Department of Conservation

Community Disaster Resilience Zones Act

US Census Bureau

USD

VVVVYVYVYVYYVYYYVYY

VVVVVVVVVVYVYVVVYYVYVYVYY

=

2.1. Assets Inventory

If a catastrophic disaster was to occur in the Tri-City Planning Area, this section describes populations,
structures, critical facilities and infrastructure, and other key assets and resources at risk that comprise the
existing built environment. Assets inventoried in this baseline assessment include:

People and Populations

Structures

Critical Facilities and Infrastructure, and Community Lifelines
Natural, Historic, and Cultural Resources

Economic Assets and Community Activities of Value

YVVVYVYY
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Populations

Life safety is a priority issue for hazard mitigation planning. The people that work and recreate in the Tri-
City Planning Area, and those that live and work in surrounding communities are also potentially at risk
during a natural hazard event. Populations potentially at risk are described in the Table 4-7.

Table 4-7 Tri-City Planning Area — Populations

Jurisdiction Population

City of Fremont 229,467
City of Newark 47,459
City of Union City 66,754
Alameda County Water District (Service Territory) 357,000
Union Sanitary District (Service Territory) 343,680

Source: Cal DOF E-1, ACWD, USD

Vulnerable and Underserved Populations

Vulnerable populations are those who may need additional help or accommodation during a hazard event.
It should be noted that this is based on the vulnerable or underserved populations of the Tri-City Planning
Area. The vulnerable and underserved populations discussion is based on the following five sources:

» California Environmental Protection Agency (Cal EPA) Disadvantaged Communities

» Center for Disease Control (CDC) Social Vulnerability Index

» California Department of Water Resources (CA DWR) Special Populations and Disadvantaged
Community Mapping

» FEMA Community Disaster Resilience Zones

» Local Input

Cal EPA Disadvantaged Communities

Disadvantaged communities are defined by CalEPA as the top 25 percent of communities experiencing
disproportionate amounts of pollution, environmental degradation, and socioeconomic and public health
conditions according to the Office of Environmental Health Hazard Assessment’s CalEnviroScreen tool.
CalEPA is responsible for identifying disadvantaged communities for the purposes of the Cap-and-Trade
funding program. This uses the CalEnviroScreen 4.0 Tool. Maps showing these areas in the Planning Area
are shown on Figure 4-1.
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Figure 4-1 Tri-City Planning Area — Cal EPA Disadvantaged Communities
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CDC Social Vulnerability Index

Every community must prepare for and respond to hazardous events, whether a natural disaster like a
tornado or disease outbreak, or a human-made event such as a harmful chemical spill. A number of factors,
including poverty, lack of access to transportation, and crowded housing may weaken a community’s ability
to prevent human suffering and financial loss in a disaster. These factors are known as social vulnerability.

Social vulnerability refers to the potential negative effects on communities caused by external stresses on
human health. Such stresses include natural or human-caused disasters, or disease outbreaks. Reducing
social vulnerability can decrease both human suffering and economic loss. CDC Social Vulnerability Index
(CDC SVI) uses 15 U.S. census variables to help local officials identify communities that may need support
before, during, or after disasters.

The Agency for Toxic Substances and Disease Registry’s (ATSDR) Geospatial Research, Analysis &
Services Program (GRASP) created databases to help emergency response planners and public health
officials identify and map communities that will most likely need support before, during, and after a
hazardous event. CDC SVI uses U.S. Census data to determine the social vulnerability of every census
tract. Census tracts are subdivisions of counties for which the Census collects statistical data. The CDC
SVI ranks each tract on 15 social factors, including poverty, lack of vehicle access, and crowded housing,
and groups them into four related themes. Each tract receives a separate ranking for each of the four themes,
as well as an overall ranking. Maps of the four themes are shown in the figure below. The overall SVI
map is shown in Figure 4-2; the socioeconomic SVI for the Planning Area is shown in Figure 4-3; the
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household composition SVI is shown in Figure 4-4; the minority and language SVI is shown in Figure 4-5;
and the housing and transportation SVI is shown in Figure 4-6.

Figure 4-2 Tri-City Planning Area — Overall Social Vulnerability
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Figure 4-3 Tri-City Planning Area — Socioeconomic Status Vulnerability
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Figure 4-4 Tri-City Planning Area — Household Composition and Disabilities Social
Vulnerability
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Figure 4-5 Tri-City Planning Area — Minority/Language Social Vulnerability
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Figure 4-6 Tri-City Planning Area — Housing/ Transportation Social Vulnerability
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California DWR Disadvantaged Community Mapping Tool

The State of California’s Proposition 1 Disadvantaged Community (DAC) Involvement Program is
designated to ensure the involvement of DACs as well as Economically Distressed Areas and
Underrepresented Communities, which DWR collectively refers to as DACs. The Cal DWR definition for
a Disadvantaged Community is a community with an annual median household income (MHI) that is less
than 80% of the Statewide annual MHI (PRC Section 75005(g)), and those census geographies with an
annual MHI less than 60% of the Statewide annual MHI are considered “Severely Disadvantaged
Communities”. Those areas in the Planning Area considered disadvantaged are shown in Figure 4-7.
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Figure 4-7 Tri-City Planning Area — Disadvantaged Areas
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FEMA Community Disaster Resilience Zones

Community Disaster Resilience Zones aim to build and strengthen community resilience across the nation
by driving federal, public, and private resources to the most at-risk and in-need communities. The
Community Disaster Resilience Zones Act uses FEMA’s National Risk Index to identify the most at-risk
and in-need communities to identify resilience zones. Designated zones will be prioritized for targeted
federal support, such as increased cost-share for resilience and mitigation projects, lessening the financial
burden on communities to perform resilience-related activities. On September 6, 2023, FEMA announced
the initial 483 designations in all 50 states and the District of Columbia. Figure 4-8 shows these zones in
teal green.
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Figure 4-8 Tri-City Planning Area — FEMA Community Disaster Resilience Zones
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Local Input

A stakeholder attended Planning Committee meetings that represented an organization that coordinates
lifelong services and support for individuals with developmental disabilities and their families in Alameda
and Contra Costa Counties. This organization serves all ages and income groups, covering all the diagnoses
and severities therein that constitute developmental disability in California, including but not limited to
intellectual disability, autism spectrum disorder, cerebral palsy and traumatic brain injury sustained before
age 18. The organization noted that clients have a wide range of needs and functionalities: On one end of
the spectrum, many high functioning folks may need minimal assistance from independent living service
providers; others may have severe medical needs requiring specialized care or living situations. Currently
(as of late 2023), in the catchment of Alameda and Contra Costa Counties, the organization serves a total
of 24,564 clients, partners with 932 vendors, and employs 469 staff. In the Tri-Cities operational area of
Fremont, Union City and Newark this organization has:

» 2,710 clients residing

» 131 vendors operating
» 18 staff residing
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While this is not wholly representative of the area, it does give an indication of the available resources and
additional needs in this area during times of emergencies or evacuations.

Structures

Structures include buildings used for a variety of purposes and reflect the Tri-City Planning Area’s existing
built environment. Depending on the nature and extent of a hazard event or disaster, all structures may be
exposed to some level of risk, where certain buildings or concentrations of buildings are more vulnerable.
This section captures the structures, and associated land and contents values, which comprise the Tri-City
Planning Area’s existing built environment.

Parcel and Structure Inventory and Assessed Values

An inventory of structures located within the Tri-City Planning Area was developed utilizing data from the
Alameda County Assessor’s Office is based on the 2023 Assessor’s data/Parcel layer provided by the City
of Fremont GIS. This data provided by Fremont represents best available data.

While conducting an inventory of structure assets within the Tri-City Planning Area is a key element of this
asset inventory, understanding the total assessed value of structures and built environment is a starting point
to understanding the overall value of identified assets in the Tri-City Planning Area. When the total
assessed values are combined with potential values associated with other community assets such as area
populations, public and private critical infrastructure, historic and cultural resources, and natural resources,
and other identified assets, the big picture emerges as to what is potentially at risk and vulnerable to the
damaging effects of natural hazards within the Tri-City Planning Area.

Methodology

Data from the Alameda County Assessor’s Office is based on the 2023 Assessor’s data provided by the
City of Fremont GIS (including the associated parcel layer) as the basis for the inventory of assessed values
for both improved and unimproved parcels within the Tri-City Planning Area. This data provides the land
and improved values assessed for each parcel, along with key information such as property use. Other GIS
data, such as jurisdictional boundaries, roads, streams, and area features, was also obtained from Alameda
County and CalAtlas to support mapping and analysis of values at risk.

Data Limitations & Notations

Although based on best available data, the resulting information should only be used as an initial guide to
overall values in the Tri-City Planning Area. In the event of a disaster, structures and other infrastructure
improvements are at the greatest risk of damage. Depending on the type of hazard and resulting damages,
the land itself may not suffer a significant loss. For that reason, the values of structures and other
improvements are of greatest concern. Also, it is critical to note a specific limitation to the assessed values
data within the Tri-City Planning Area, created by Proposition 13. Instead of adjusting property values
annually, no adjustments are made until a property transfer occurs. As a result, overall property value
information is likely significantly low and does not reflect current market, replacement, or true potential
loss values for properties within the Tri-City Planning Area.
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Property Use Categories

The Tri-City Planning Area used the Alameda County property use code which provides detailed
descriptive information about how each property is generally used, such as residential, commercial, or
industrial. The property use codes were refined and categorized into the following land use categories and
linked back to the Assessor data. The final property use categories for the Tri-City Planning Area include:

Agricultural

Commercial
Government/ Institutional
Industrial

Recreational

Residential

Unknown

Utilities

Vacant

YVVVYVYVYVVYY

Once property uses were grouped into categories, the number of total and improved parcels and land and
improved values were inventoried for the Tri-City Planning Area by property use.

Estimated Content Replacement Values

The Tri-City Planning Area assigned property use categories were used to develop estimated content
replacement values (CRVs) that are potentially at loss from hazards. FEMA’s standard CRV factors,
derived from Hazus, were utilized to develop more accurate loss estimates for the total assets inventory and
for all mapped hazard analyses. FEMA’s CRV factors estimate content values as a percent of improved
structure value by property use. Table 4-8 shows the breakdown of the different property uses in the Tri-
City Planning Area and their estimated CRV factors.

Table 4-8 Tri-City Planning Area — Content Replacement Factors by Land Use

Tri-City Planning Area Property Use Categories Hazus Property Use Hazus Content
Categories Replacement Values

Agricultural Agricultural 100%
Commercial Commercial 100%
Government/ Institutional Government / Institutional 100%
Industrial Industrial 150%
Recreational Recreational 100%
Residential Residential 50%
Unknown Land Use code not provided 0%
Utilities Utilities 100%
Vacant Vacant 0%

Source: Hazus 6.0
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Parcel and Structure Asset Inventory with Values Results

Table 4-9 shows the total number of parcels with land and improved structure values in the Tri-City
Planning Area, and also includes estimated CRVs (using CRV multipliers from Table 4-8). Inclusion of
contents values are important as potential losses to the Tri-City Planning Area include the value of land,
structures, and their contents. Table 4-10 breaks down Table 4-9, and shows structures and values by
property use type.

Table 4-9 Tri-City Planning Area — Total Parcels (and Structures) by City

Jurisdiction Total Improved Total Land Improved Estimated Total Value
Parcel Parcel Value Structure Contents
Count Count Value Value
Fremont 84,266 78,131 $22,712,502,142 | $45,456,642,623 | $28,195,564,652 $96,364,709,417
Newark 17,158 15,386 $4,189,904,213 | $8,224,263,130 | $5,492,729,099 $17,906,896,442
Union City 18,602 17,489 $3,996,792,589 | $8,661,754,456 | $5,431,407,191 $18,089,954,236

Source: Alameda County Parcel/Assessor Data (Source: City of Fremont, May 2023)

Table 4-10 Tri-City Planning Area — Parcels (and Structures) by City and Property Use

Jurisdiction/ Total Improved Total Land Improved Estimated Total Value
Property Use Parcel Parcel Structure Contents
Value Value
Agricultural 91 24 $39,564,089 $12,931,362 $12,931,362 $65,426,813
Commercial 2,062 1,340 $2,520,330,754 | $4,584,208,161 | $4,584,208,161 | $11,688,747,076
Government/ 1,857 123 $120,781,680 $304,124,550 $304,124,550 $729,030,780
Institutional
Industrial 719 690 $1,890,435,012 | $3,165,127,004 | $4,747,690,484 |  $9,803,252,500
Recreational 19 19 $41,635,310 $68,889,487 $68,889,487 $179,414,284
Residential 78,001 75,760 $17,362,070,930 | $36,955,440,288 | $18,477,720,608 | $72,795,231,826
Unknown 40 2 $18,802,053 $200,468 $0 $19,002,521
Utilities 215 0 $0 $0 $0 $0
Vacant 1,262 173 $718,882,314 $3065,721,303 $0| $1,084,603,617
Fremont 84,266 78,131 $22,712,502,142 | $45,456,642,623 | $28,195,564,652 | $96,364,709,417
Total
Agricultural 28 1 $2,768,344 $3,339,480 $3,339,480 $9,447,304
Commercial 419 317 $581,449,066 | $1,048,313,365 | $1,048,313,365 | $2,678,075,796
Government/ 343 17 $13,310,796 $15,447,837 $15,447,837 $44,206,470
Institutional
Industrial 109 96 $393,851,894 $854,367,320 | $1,281,550,982 |  $2,529,770,196
Recreational 3 3 $1,480,029 $1,214,920 $1,214,920 $3,909,869
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Jurisdiction/ Total Improved Total Land Improved Estimated Total Value
Property Use Parcel Parcel Value Structure Contents

Count Count Value Value
Residential 15,596 14,928 $2,936,444,332 | $6,285,725,093 | $3,142,862,515 | $12,365,031,940
Unknown 21 1 $24,055,983 $42,970 $0 $24,098,953
Utilities 87 0 $0 $0 $0 $0
Vacant 552 23 $236,543,769 $15,812,145 $0 $252,355,914
Newark 17,158 15,386 $4,189,904,213 | $8,224,263,130 | $5,492,729,099 | $17,906,896,442
Total
Agricultural 34 2 $6,794,825 $820,905 $820,905 $8,436,635
Commercial 519 376 $675,368,003 | $1,418,642,264 | $1,418,0642,264 | $3,512,652,531
Government/ 492 26 $9,738,397 $35,289,834 $35,289,834 $80,318,065
Institutional
Industrial 115 102 $219,186,383 $374,055,166 $561,082,747 |  $1,154,324,296
Recreational 0 0 $0 $0 $0 $0
Residential 17,162 16,971 $2,943,598,549 | $6,831,142,968 | $3,415,571,441 | $13,190,312,958
Unknown 21 0 $28,325,088 $0 $0 $28,325,088
Utilities 108 0 $0 $0 $0 $0
Vacant 151 12 $113,781,344 $1,803,319 $0 $115,584,663
Union City 18,602 17,489 $3,996,792,589 | $8,661,754,456 | $5,431,407,191 | $18,089,954,236
Total
Grand Total 120,026 111,006 $30,899,198,944 ‘ $62,342,660,209 | $39,119,700,942 | $132,361,560,095

Source: Alameda County Parcel/Assessor Data (Source: City of Fremont, May 2023)

In addition to the tables above broken out by city, an analysis was done on the Alameda County Water
District and Union Sanitary District. Each District has a discrete Service Territory. While the Districts do

not own or control these parcels, the tables below represent the values served by each District.

Table 4-11 shows the total number of parcels with land and improved structure values in the Tri-City
Planning Area Special District Service Territories, and also includes estimated CRVs (using CRV

multipliers from Table 4-8). Inclusion of contents values are important as potential losses to the Tri-City
Planning Area include the value of land, structures, and their contents. Table 4-12 breaks down Table 4-11,
and shows structures and values by property use type.
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Table 4-11 Tri-City Planning Area Special Districts — Total Parcels (and Structures) by District
Service Territory

Jurisdiction  Total Improved Total Land Improved Estimated Total Value
Parcel Parcel Value Structure Contents
Count Count Value Value
Alameda 119,877 111,009 $30,901,173,264 | $62,418,322230 | $39,244,143,037 | $132,563,638,531
County Water
District
Union 119,360 110,959 $30,745,200,592 | $62,302,924,296 | $39,102,836,096 | $132,150,960,984
Sanitary
District

Source: Alameda County Parcel/Assessor Data (Soutce: City of Fremont, May 2023)

Table 4-12 Tri-City Planning Area Special Districts — Parcels (and Structures) by District
Service Territory and Property Use

Jurisdiction/ Total Improved Total Land Improved Estimated Total Value
Property Use Parcel Parcel Value Structure Contents
Count Count Value Value
Agricultural 53 7 $16,442,387 $7,438,417 $7,438,417 $31,319,221
Commercial 3,056 2,081 $3,828,036,456 | $7,120,221,091 | $7,120,221,091 | $18,068,478,638
Government/ 2,661 153 $142,695,179 $332,087,624 $332,087,624 $806,870,427
Institutional
Industrial 962 906 $2,538,777,927 | $4,461,824,810 | $6,692,737,190 | $13,693,339,927
Recreational 22 22 $43,115,339 $70,104,407 $70,104,407 $183,324,153
Residential 110,730 107,631 $23,218,640,593 | $50,043,107,838 | $25,021,554,308 | $98,283,302,739
Unknown 74 3 $56,368,859 $243 438 $0 $56,612,297
Utilities 401 0 $0 $0 $0 $0
Vacant 1,918 206 $1,057,096,524 $383,294,605 $0 $1,440,391,129
Alameda 119,877 111,009 $30,901,173,264 | $62,418,322,230 | $39,244,143,037 | $132,563,638,531
County
Water
District
Total
Agricultural 29 7 $8,869,831 $4,301,506 $4,301,506 $17,472,843
Commercial 3,022 2,062 $3,791,992,287 | $7,084,172,903 | $7,084,172,903 | $17,960,338,093
Government/ 2,403 163 $143,596,513 $343,413,315 $343,413,315 $830,423,143
Institutional
Industrial 939 888 $2,494,986,453 | $4,392,125,050 | $6,588,187,553 | $13,475,299,056
Recreational 22 22 $43,115,339 $70,104,407 $70,104,407 $183,324,153
Residential 110,644 107,609 $23,191,476,225 | $50,025,312,042 | $25,012,656,412 | $98,229,444,679
Unknown 74 2 $47,127,141 $200,468 $0 $47,327,609
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Jurisdiction/ Total Improved Total Land Improved Estimated Total Value

Property Use Parcel Parcel Value Structure Contents

Count Count Value Value
Utilities 393 0 $0 $0 $0 $0
Vacant 1,834 206 $1,024,036,803 $383,294,605 $0 | $1,407,331,408
Union 119,360 110,959 $30,745,200,592 | $62,302,924,296 | $39,102,836,096 | $132,150,960,984
Sanitary
District
Total

Source: Alameda County Parcel/Assessor Data (Source: City of Fremont, May 2023)
Critical Facilities and Infrastructure and Community Lifelines

Beyond just structures, it is important to identify the critical facilities and infrastructure, and community
lifelines that are critical for life safety and the economy. This is done for the Tri-City Planning Area in the
below sections.

Critical Facilities and Infrastructure

Critical facilities commonly include all public and private facilities that a community considers essential
for the delivery of vital services and for the protection of the community. These usually include emergency
response facilities (fire stations, police stations, rescue squads, and emergency operation centers [EOCs]),
custodial facilities (jails and other detention centers, long-term care facilities, hospitals, and other health
care facilities), schools, emergency shelters, utilities (water supply, wastewater treatment facilities, and
power), communications facilities, and any other assets determined by the community to be of critical
importance for the protection of the health and safety of the population.

For purposes of this LHMP two definitions were used, one for the City of Fremont and one for the other
four jurisdictions. Those definitions, as well as maps and tables showing locations of critical facilities, can
be found in each participating jurisdiction’s respective annex to this LHMP Update.

Community Lifelines

Assessing the vulnerability of the Tri-City Planning Area to natural hazards and disasters also involves
reviewing and inventorying the community lifelines in place that could be affected. It is important to
include these items in hazard discussions as the continuous operation of critical government and business
functions is essential to human health and safety and/or economic security. Information on community
lifelines include:

» Lifelines are the most fundamental services in the community that, when stabilized, enable all other
aspects of society to function.

» FEMA has developed a construct for objectives-based response that prioritizes the rapid stabilization
of Community Lifelines after a disaster.

» The integrated network of assets, services, and capabilities that provide lifeline services are used day-
to-day to support the recurring needs of the community and enable all other aspects of society to
function.

Tri-City 4-27
Local Hazard Mitigation Plan Update
March 2024

Packet Page No. 353



» When disrupted, decisive intervention (e.g., rapid re-establishment or employment of contingency
response solutions) is required to stabilize the incident.

For this Plan, Community Lifelines includes the following (as defined by FEMA):

» Safety and Security — Law Enforcement/Security, Fire Service, Search and Rescue, Government
Service, Community Safety

» Food, Hydration, Shelter — Food, Water, Shelter, Agriculture

» Health and Medical — Medical Care, Public Health, Patient Movement, Medical Supply Chain,
Fatality Management

» Energy — Power Grid, Fuel

» Communications — Infrastructure, Responder Communications, Alerts Warnings and Messages,
Finance, 911 and Dispatch

» Transportation — Highway/Roadway/Motor Vehicle, Mass Transit, Railway, Aviation, Maritime

» Hazardous Material — Facilities, HAZMAT, Pollutants, Contaminants

» Water Systems — Potable Water Infrastructure, Wastewater Management

In the Tri-City Planning Area, these community lifelines are all in place and functional as part of regular
government operations. It should also be noted that these community lifelines collectively include many
of the individual components of other community assets inventoried for this LHMP including structures
and critical facilities and infrastructure.

Specific information on these community lifelines in the Tri-City Planning Area and how they may be
affected by a hazard event or disaster are discussed in more detail in each hazard section below as well as
in each jurisdictional annex to this Base Plan.

Natural, Historical, and Cultural Resources

Assessing the vulnerability of the Tri-City Planning Area to disaster also involves inventorying the natural,
historic, and cultural assets of the area. This step is important for the following reasons:

» The community may decide that these types of resources warrant a greater degree of protection due to
their unique and irreplaceable nature and contribution to the overall economy.

» If these resources are impacted by a disaster, knowing so ahead of time allows for more prudent care
in the immediate aftermath, when the potential for additional impacts are higher.

» The rules for reconstruction, restoration, rehabilitation, and/or replacement are often different for these
types of designated resources.

» Natural resources can have beneficial functions that reduce the impacts of natural hazards, such as
wetlands and riparian habitat, which help absorb and attenuate floodwaters.

Natural Resources

The Tri-City Planning Area contains a variety of natural resources. The sections below discuss key natural
resources that fall within the Tri-City Planning Area that are potentially at risk to a hazard event. More
information on natural resources specific to each jurisdiction can be found in their respective annexes to
this LHMP Update.
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Wetlands and their Natural and Beneficial Functions

Wetlands are habitats in which soils are intermittently or permanently saturated or inundated. Wetland
habitats vary from rivers to seasonal ponding of alkaline flats and include swamps, bogs, marshes, vernal
pools, and riparian woodlands. Wetlands are considered to be waters of the United States and are subject
to the jurisdiction of the U.S. Army Corps of Engineers as well as the California Department of Fish and
Wildlife (CDFW). Where the waters provide habitat for federally endangered species, the U.S. Fish and
Wildlife Service may also have authority.

Wetlands are a valuable natural resource for communities providing beneficial impact to water quality,
wildlife protection, recreation, and education, and play an important role in hazard mitigation. Wetlands
provide drought relief in water-scarce areas where the relationship between water storage and streamflow
regulation is vital, and reduce flood peaks and slowly release floodwaters to downstream areas. When
surface runoff is dampened, the erosive powers of the water are greatly diminished. Furthermore, the
reduction in the velocity of inflowing water as it passes through a wetland helps remove sediment being
transported by the water.

Wetlands are often found in floodplains and depressional areas of a watershed. Many wetlands receive and
store floodwaters, thus slowing and reducing downstream flow. Wetlands perform a variety of ecosystem
functions including food web support, habitat for insects and other invertebrates, fish and wildlife habitat,
filtering of waterborne and dry-deposited anthropogenic pollutants, carbon storage, water flow regulation
(e.g., flood abatement), groundwater recharge, and other human and economic benefits.

Wetlands, and other riparian and sensitive areas, provide habitat for insects and other invertebrates that are
critical food sources to a variety of wildlife species, particularly birds. There are species that depend on
these areas during all parts of their lifecycle for food, overwintering, and reproductive habitat. Other species
use wetlands and riparian areas for one or two specific functions or parts of the lifecycle, most commonly
for food resources. In addition, these areas produce substantial plant growth that serves as a food source to
herbivores (wild and domesticated) and a secondary food source to carnivores.

Wetlands slow the flow of water through the vegetation and soil, and pollutants are often held in the soil.
In addition, because the water is slowed, sediments tend to fall out, thus improving water quality and
reducing turbidity downstream.

These natural floodplain functions associated with the natural or relatively undisturbed floodplain that
moderates flooding, such as wetland areas, are critical for maintaining water quality, recharging
groundwater, reducing erosion, redistributing sand and sediment, and providing fish and wildlife habitat.
Preserving and protecting these areas and associated functions are a vital component of sound floodplain
management practices for the Planning Area.

Wetlands in the Tri-City Planning Area are shown in Figure 4-9. Tables of wetlands are shown in the
respective jurisdictional annexes to this Plan Update.
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Figure 4-9 Tri-City Planning Area — Wetland Areas
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Critical Species

To further understand natural resources that may be particularly vulnerable to a hazard event, as well as
those that need consideration when implementing mitigation activities, it is important to identify at-risk
species (i.e., endangered species) in the Tri-City Planning Area. An endangered species is any species of
fish, plant life, or wildlife that is in danger of extinction throughout all or most of its range. A threatened
species is a species that is likely to become an endangered species within the foreseeable future throughout
all or a significant portion of its range. Both endangered and threatened species are protected by law and
any future hazard mitigation projects are subject to these laws. Candidate species are plants and animals
that have been proposed as endangered or threatened but are not currently listed. There are many federal
endangered, threatened, or candidate species in or near the Planning Area. The California Natural Diversity
Database was searched for listed species. The Tri-City Planning Area contained 237 species in Alameda
County. These species are listed in Table 4-13. Additional specific information for the Planning Area is
included in Appendix E.
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Table 4-13 Tri-City Planning Area — Threatened and Endangered Species in Alameda County

Type ‘ Number
Animals - Amphibians 3
Animals - Birds 54
Animals — Crustaceans 6
Animals - Fish 18
Animals - Insects 21
Animals - Mammals 17
Animals — Mollusks 3
Animals — Reptiles 7
Community — Terrestrial 12
Plants — Bryophytes 3
Plants — Vascular 93

Source: California Natural Diversity Database
Historical and Cultural Resources

To inventory these resources, information was collected from the California Department of Parks and
Recreation Office of Historic Preservation (OHP).

OHP Historical Resources

The California OHP is responsible for the administration of federally and state mandated historic
preservation programs to further the identification, evaluation, registration, and protection of California’s
irreplaceable archaeological and historical resources. OHP administers the National Register of Historic
Places, the California Register of Historical Resources, California Historical Landmarks, and the California
Points of Historical Interest programs. Each program has different eligibility criteria and procedural
requirements.

» The National Register of Historic Places is the nation’s official list of cultural resources worthy of
preservation. The National Register is part of a national program to coordinate and support public and
private efforts to identify, evaluate, and protect historic and archeological resources. Properties listed
include districts, sites, buildings, structures, and objects that are significant in American history,
architecture, archeology, engineering, and culture. The National Register is administered by the
National Park Service, which is part of the U.S. Department of the Interior.

» The California Register of Historical Resources program encourages public recognition and
protection of resources of architectural, historical, archeological, and cultural significance and identifies
historical resources for state and local planning purposes; determines eligibility for state historic
preservation grant funding; and affords certain protections under the California Environmental Quality
Act. The Register is the authoritative guide to the state’s significant historical and archeological
resources.

» California Historical Landmarks are sites, buildings, features, or events that are of statewide
significance and have anthropological, cultural, military, political, architectural, economic, scientific
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or technical, religious, experimental, or other value. Landmarks #770 and above are automatically
listed in the California Register of Historical Resources.

» California Points of Historical Interest are sites, buildings, features, or events that are of local (city
or county) significance and have anthropological, cultural, military, political, architectural, economic,
scientific or technical, religious, experimental, or other value. Points designated after December 1997
and recommended by the State Historical Resources Commission are also listed in the California
Register.

Based on these sources, there are nine historic properties in the Tri-City Planning Area. This is shown in
Table 4-14. More information on historic properties in each jurisdiction can be found in their respective
annexes to this LHMP Update.

Table 4-14 Tri-City Planning Area — Historical Resources

National State California Point of
Resource Name (Plaque Number) Register Landmark Register Interest Date Listed
Alvarado School (P504) X 7/27/1977 | Union City
California Nursery Co. Guest House X 5/6/1971 Fremont
(N73)
Leland Stanford Winery (642) X 4/28/1958 |Fremont
Mission San Jose (334) X X 8/8/1939  |Fremont
Patterson, George Washington, Ranch- X 11/29/1985 |Fremont
-Ardenwood (N1405)
Site Of First County Coutthouse (503) X 7/31/1953 | Union City
Site Of Nation's First Successful Beet X 11/3/1961 |Union City
Sugar Factory (768)
Vallejo Flour Mill (46) X 12/6/1932  |Fremont
Washington Union High School X 10/5/1981 |Fremont
(IN975)

Source: California Department of Parks and Recreation Office of Historic Preservation, http://ohp.parks.ca.gov/

It should be noted that these lists may not be complete, as they may not include those currently in the
nomination process and not yet listed. Additionally, as defined by the California Environmental Quality
Act (CEQA) and the National Environmental Policy Act (NEPA), any property over 50 years of age is
considered a historic resource and is potentially eligible for the National Register. Thus, in the event that
the property is to be altered, or has been altered, as the result of a major federal action, the property must
be evaluated under the guidelines set forth by CEQA and NEPA. Structural mitigation projects are
considered alterations for the purpose of this regulation.

Economic Asse