
  P. O. Box 2362 

  Corpus Christi, TX 78403 

  scottmeares00@gmail.com 

  (361) 945-9230 

 
  
  

January 31, 2021 
 
Mr. Michael Robinson 
Purchasing Director 
901 Leopard St. 
Corpus Christi, Texas 78401 
 
RE: Construction Management Services for IGSA WON #19449177 Ten (10) Fire Hydrant 

Replacement 
 
Mr. Robinson, 
 
I am pleased to submit this proposal for Construction Management Services on this exciting 
Nueces County IGSA project. The proposal is based on the WON# 19449177 prepared by 
NASCC for the replacement of ten (10) fire hydrants designated by NASCC. The 
Construction Management services will be performed on a part time basis for the scope of 
work identified and are as follows:   
 
 
Construction Management Services for Task Order Development:  

• Review and comment as appropriate on draft task order from NASCC 

• Site Visit to review scope for task order 

• Preproposal walk through of site with JOC for pricing task order 

• Review JOC price proposal for task order 

• Attend Commissioners Court for task order award 

• General Q&A, research, and consulting for task order 
 

 

The not to exceed fee associated with this scope of services is $3,375.00. This will be billed 
hourly at a rate of $225.00 per. This fee proposal is good for sixty (60) calendar days. Should 
the scope of work change, the proposal will be revised accordingly. 

 
I am immensely proud of my prior project accomplishments and would like to bring my 
expertise to this Nueces County project and add you to my list of satisfied clients. I look 
forward to your response. 
 
All the best, 
 
 
Scott D. Meares, CCM 
Owner 
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