


















Oberlin Social 
Equity 
Implementation 
Phase

• Committee Members

• Kathy Burns, Oberlin Community Services

• Libni Lopez, City Council

• AG Miller, Faith Community

• Sondra Miller, Entrepreneur 

• Ralph Thomson, Community Member

• Lachelle Woods, Mercy Health

• Ian Yarber, City of Oberlin Rec Dept.



Oberlin Social Equity 
Implementation Phase

• Meetings

• August 26, 2025

• Introduction of Committee Members

• Discussions on Tracking & Data Collection Documents

• Priorities and Objective Assignments

• November 11, 2025

• Introduction of the City Manager

• Introduction of Spreadsheets

• Short Term strategies

• Ongoing strategies

• February 10, 2026

• General Updates

• Introduction of New Initiatives



Oberlin Social Equity Implementation Phase

Lorain County Community College

Oberlin SE and Skill Development Promise Program

▪ Provide last-dollar funding for Oberlin Participants

▪ Ongoing partnership with LCCC/OhioMeansJobs
▪ 15-week Fast-Track to Employment Programs

▪ Advanced Manufacturing, Trades, IT, Healthcare, Finance/Finance Technology

▪ 26 students enrolled, 10 graduates, 11 certifications awarded

New Scholarship Opportunities
▪ Bridges to Success Program 
▪ New graduates from any high school earn an LCCC scholarship, if the students have earned CCP credits.
▪ Encouraging students in Eighth Grade to begin earning scholarships 

Obj. 5.2.2 – Enhanced knowledge on the benefits of preparatory programs

Obj 4.1.5 – Continue to work with LCCC to expand access to Oberlin residents
Obj. 4.3.2- Continue to promote the SE & Skill Development Promise Program



Oberlin Social Equity Implementation Phase

Oberlin Schools
▪ Meet quarterly with school leadership to gain a better understanding of 

educational services

▪ Increase collaboration and education geared towards our youth
▪ Education about the social equity plan 

▪ Obj. 5.4 school planning and programing 

▪ City leadership and promote civic engagement

▪ Current issues affecting Oberlin directly and indirectly   

Obj. 4.3.6 Enhance cooperation between Oberlin Schools and the City of Oberlin

Introduction to Oberlin’s civic landscape and non-profit resources
Introduction to local professionals
How U.S. history is reflected in local issues



Oberlin Social Equity Implementation Phase

• Oberlin College

Bonner Scholars Program 

• Hosting an intern for the 3rd year

• Working with new scholars with an 
introduction to Oberlin & benefits of Civic 
Engagement and Grassroots Initiatives

• Winter-Term project video on Ethical 
Community Engagement 

Center for DEI Innovation & Leadership
▪ Presentation on the Social Equity  Plan and Leadership and Community Engagement
▪ Connected 3 under-grad fellows from the Change Makers Mentorship Program with infrastructure project - OMLPS
▪ Change Makers was a pilot program that students work with community leaders on community-based projects

Obj. 6.2.1 – Develop a communications network to provide education related to social equity



Oberlin Social Equity Implementation 
Phase

Leadership Lorain County

September 2025- May 2026

Obj. 7.1.9 – Promote existing resources from Lorain & Cuyahoga Counties

Law and Government Day
February 18th



Oberlin Social 
Equity 

Implementation 
Phase

• 2026 Priorities
• Continued education about the Social Equity Plan

• Talk at Kendal – 2/23 @ 7pm 
• Documentation of Ongoing initiatives & Objectives

• Short-Term Goals
• Affordable Housing
• Workforce Development – 3/24 @OEAC 
• Increased collaboration with Mercy Health to provide health 

related education in the community



Oberlin Social Equity Implementation 
Phase

New Initiative

Collaboration with the Lorain County Community Foundation



Thank You



Carshare as a Service 
to the Community



Regular Cleaning 
And Maintenance

Insurance 
Coverage

User 
Application

Member Services 
Call Center

Data And 
Analytics

Community Carshare Service
Oberlin EV Carshare provides four electric vehicles in three locations in the City for use 
by residents. The program is operated by Sway Mobility and began in April 2021.

Custom Branded 
Electric Vehicle
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Public Transit Shared Transit

Expanding Oberlin’s Mobility Network



Community Carshare Service
Oberlin EV Carshare provides four electric vehicles in 
three locations in the City for use by residents.  

To date, 1,239 drivers have signed up to participate in 
the program. Drivers range in age from 18 to 90 years 
old. The average age is 26. 

During this period over 10,000 trips have been booked 
with 9 bookings per driver on average (the most by a 
single driver is 390). Fifteen drivers have over 100 
bookings each, the majority of which are residents.



All-Electric Fleet
Oberlin EV Carshare only uses all electric vehicles.

Benefits of Electric Vehicle Fleets 

• Lower cost to operate 

• Lower cost to maintain 

• Addresses rising demand for EVs in market 
and aligns with city’s sustainability goals 

• Oberlin’s electric supply is predominantly 
from renewable sources

Oberlin EV Carshare vehicles have travelled 331,677 
miles through December 2025. An estimated 215,000 
pounds of CO2 has been avoided.



Local and Regional Trips
Trip range from 1 to 375 miles

While many trips are local, destinations have included: 
• Pittsburgh 
• Columbus 
• Detroit



Diverse Group of Drivers
The service benefits from a mix of residents and students



Utilization
We measure utilization by how many hours of the day a vehicle is used. 

A private vehicle on average is used 4 to 5% of the hours in a day, while the carshare 
vehicles have been used an average of 19% or 4-1/2 hours per car per day.



Drivers
Residents participate in the program habitually and periodically

Each month approximately 66 unique drivers use the service with many months seeing 
over 100 unique drivers. The summer experiences a drop in drivers but an increase in 
trips per driver.



Furthering the Goals of the SRF and CAP
237% Increase in EVs in Oberlin since the program began



Oberlin Lags Peers in EV Adoption
However Oberlin has a higher percentage of walkers, served by carshare and the eBus



Economics
Funding a public good

The service was initially funded through a Sustainable Reserve 
Grant of $42,260 per year (plus chargers). Revenue share 
returned to the City during this period was $47,905.  

Despite increases in CPI over this period of roughly 25% and the 
average price of new cars increasing 33%, the service 
maintained pricing to residents at $8 per hour (to be increased 
by $0.48/hour in summer 2026). 

To continue funding Oberlin EV Carshare, a new 5-year 
Sustainable Reserve Fund grant is being requested for $32,679/
year. This represents a 27% decrease as the previous revenue 
share payment has been incorporated into the new request.

Original 
SRF Grant

$42,260/ 
year

Initial Costs 
(Chargers) $12,610

Revenue 
Share

$9,581/ 
year

New SRF 
Request

$32,679/ 
year



Mobility as a Solution

hello@swaymobility.com
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