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Oshkosh

OSHKOSH COMMON COUNCIL
NOTICE OF WORKSHOP
CITY HALL, ROOM 404
215 CHURCH AVENUE
OSHKOSH, WISCONSIN
October 15, 2025

Mission: The City of Oshkosh provides goods and services in pursuit of a safe and vibrant community
Vision: A thriving and sustainable community offering abundant opportunities for work and life

If anyone requires reasonable ADA accommodations, please contact the office of the City Manager at
citymgr@oshkoshwi.gov, or phone 920-236-5002.

To send written correspondence to the Council, mail it fo the City Manager, place it in the City Hall dropbox, or email it
to council@oshkoshwi.gov (prior o the Council meeting).

WORKSHOP (5:00 pm)

The Oshkosh Common Council will hold a workshop to discuss the proposed 2026 Capital
Improvement Plan (CIP) and the proposed 2026 City of Oshkosh Operating Budget. The
workshop will be held at 5:00pm in Room 404 of City Hall (215 Church Ave).

This workshop on October 15th may be canceled if the Council completes their discussion
during the first workshop, which is scheduled for October 14, 2025 from 4pm - 6pm at City
Hall (215 Church Ave) in Room 404.

If canceled, this notice will be updated to reflect such cancellation by noon on
Wednesday, October 15th.

1. Workshop materials


mailto:citymgr@oshkoshwi.gov
mailto:council@oshkoshwi.gov
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DATE: 10/15/2025
SUBJECT: Workshop materials
Background

Please see attached budget materials.

Attachments
2026 Budget Workshop - October 15
2026 Proposed Budget Book_updated 10 14 2025
CIP - 2026 - 2030 Funding Source Summary
CIP - 2026 - 2035 Projects and Funding Sources by Department
CIP - 2026 Detailed Report



2026

Proposed om‘kosh
Budget

Common Council Workshop — October 15, 2025




Mission and Vision &

Mission:
The City of Oshkosh provides goods and services in pursuit of a safe and
vibrant community

Vision:
A thriving and sustainable community offering abundant opportunities for
work and life



Strategic Plan

Goal

Future/Desired State

Enhance Our Quality-of-Life
Services and Assets

Natural, cultural, and recreational assets of the City are recognized as a source
of pride for the community.

Improve and Maintain Our
Infrastructure

Safe and effective infrastructure that provides a framework for full-scale
community enjoyment.

Support Economic Development

Be recognized as a premier community in Wisconsin by fostering
entrepreneurial activity, developing and retaining a diverse mix of employees &
employment opportunities, and revitalizing the central city and waterfront in the
greater Oshkosh area.

Strengthen Our Neighborhoods

Neighborhoods throughout the community are attractive, well-maintained, and
desirable places to live, inspiring positive social interactions among residents.

Provide a Safe, Secure, and
Healthy Community

Residents and visitors feel that Oshkosh is a safe community.

Enhance the Effectiveness of Our
City Government

Organizational efficiency has been maximized by successfully achieving City
initiatives.
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Support | Strengthen Our
Economic Devdopment i Neighborhoods
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Enhance the
Effectiveness of Our
City Government




Budget Focus

 Continuity of high-quality services * Additional investments in technology
to Improve customer service and
» Restructuring for cross-training and streamline processes

alignment of resources™
* Investments to increase net new
* Creation of Communication and construction to build future levy
Engagement Division through capacity
reallocation of existing resources

*now underway; will continue throughout the end of 2025 and into
2026
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Factors Impacting Budget Osniosh

* Overreliance on property taxes
* Municipal Services Payment
 Levy limits and debt adjustment

» Expenditure Restraint Incentive
Program

* Facllities
maintenance/repairs/replacement

* Lead pipe replacement

* PFAS
» Water and storm water projects

* Retention and recruitment of high-
quality staff

» Salary and benefits are 75% of budget
» Taxpayer financial limitations



Overreliance on Property Taxes &

Wisconsin relies too heavily on property taxes to
fund essential services like local governments and
schools. More than 62% of local government
funding and 43% of school funding comes directly
from property taxes.

The cost of property taxes is hitting a breaking
point. Wisconsin’s average annual property tax bill
is roughly $5,000 — more than double the national
average of just over $2,000.

Wisconsin REALTORS® Association: A Breaking
Point: Property Taxes and the Need for Reform

Oshkosh

Wisconsin municipalities rank seventh
nationally among states for being the most
reliant on the property tax for their revenues.

Figure 1: Wisconsin Relies Most on Property Tax in Midwest
Property Tax & Other Taxes as Share of Municipal Revenue, 2015
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https://news.wra.org/WREM/Jun25/PropertyTaxes/
https://news.wra.org/WREM/Jun25/PropertyTaxes/
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes
https://www.lwm-info.org/DocumentCenter/View/2775/4-19-The-Municipality-Property-Taxes

Municipal Services Payment K8

The purpose of the Municipal Services Payments (MSP) Program is to make an equitable annual payment
to Wisconsin municipalities from a specific State Appropriation, in recognition of critical services directly
provided to State agency and UW System facilities located therein during the prior calendar year.

2024 Reimbursement 37.62% 2025 Reimbursement 51.8%

Oshkosh estimated payment for 2025 is $1.4 million, an increase of ~$300,000

Municipal Services Payment Summary 1980-2024

Annual Adjusted Gross Entitlement Amount Annual Recommended

Number of i i ) Ratio of
. Valuation of State Percentage Percentage Payment e

Governments  ereis . . e ] - . . Entitlements to

_ Facilities Change in Value Police Fire Solid Waste Total Change in Total | (Appropriation .
i e e e _ Appropriation

of State Facilities Entitlement )
: r ¥ - § el L.-:I
! >

19,101,311,700 _.'_:' W" "~h4 25,930,596 | § 74, ”ll{} $ 49,402,860 A8%| § 18,584,200

18.393.020,700 2. 3 25077500 | 8§ $ 48,680,769 -0.14%]| § 18.584.200
16,403,483,228 udmw S 24455580 | $ *m:m $ 48,749,028 0.95%] § 18,584,200
14,915,663.261 $ 24203224 | $ 23,982,201 $ 48.291.564 -10.08%| $§  18.584.200
15,992,745.610 4% § 27.254945 | $§ 26,308,570 | $ 139.490 | $ 53.703.005 14%] § 18.584.200




Entitlement Worksheet

M N
u I l I CI a I Tax District: 70266 Municipality: C Oshkosh County: Winnebago
Section 1: % of General Revenues & State Building % Total Calculations:

Met Intergovernmental Charges & Revenues $15,547,584.00
Met Municipal Property Tax $52.276.825.00

| Aol A
Total Revenues $67,824,509,00
V I Percentage of General Revenue Provided by Municipal Taxes (PGR) T7.077%

Equalized Full Value of Improvements:
State Buildings' Reported Values $1,166,949,600
Locally Assessed Buildings Equalized Value § 864.300

Total of All Reported Building Improvements' Values $6,333,813,900
State Building Percentage of Total (SBPT) 18.424%
Section 2: Estimated Adjusted Gross Entitlement Calculations Estimated Payment

Service Categories: Net Expenditure Gross Adjusted Gross After Proration for

Amount: Entitlement: Entitlement: Appropriation Funding:
p a e Police Service Costs $20,556,381.00 _
Police Service Revenues $848,304.00
Net Expenditure {NEj $19,708,077.00 $2,798,687.63 $1,341,378.77
Fire/EMS Services Costs $23,005,449.00
O O n Fire/EMS Services Revenues $5,006,479.00
Net Expenditure (NE) $17,998,970.00 $2,555,982.22 $2,566,982.22 -

Waste Service Costs $3,020,802.00
Waste Service Revenues $1,273,183.00

Net Expenditure (NE) $1,747,719.00 $248,188.58 $0.00 _
L] ¥ " E

*Estimated Entitlement Totals $5,602,858.43 $3,897,360.99 $1,719,441.5

Gross Entitlement Formula: NE X PGR X SBPT = Gross Entitlement

Adjusted Gross Entitlement includes any modifications based on attached "Service Adjustment Report” *Some of the fotals shown above are
aggregate totals and some slight variance (< .01%) may occur due to rounding.
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Levy Limits Oifkoch

$47,000,000 $47,560,096 $45,733,482 $43,892,500

2024 Levy Limit 2023 Levy Limit 2022 Levy Limit 2021 Levy Limit
(2025 Budget) (2024 Budget) (2023 Budget) (2022 Budget)

What are levy limits?

Levy limits prevent counties, cities, towns, and villages from raising their basic levy (which is a kind
of tax) by more than the increase in net new construction from last year to this year. This ensures
that tax increases are tied to the net growth in new construction. Includes Tax Increment District
(TID) activity.

Value is compared to total equalized value to calculate a percentage change.

What is net new construction?
The net year-to-year change in the value of real estate over a specific period. Building new and
Improved buildings increases this number; demolishing buildings reduces this number.

It has nothing to do with the change in cost of goods and services year-to-year (i.e. CPI).



é&

Levy Limits and Debt Adjustment kxS

Levy Limit Analysis

MNet New Construction Debt Other Allowable
Tax Levy Year| Budget Year Base Le Adjustments A[I ustments

1.222%] & 373,360 3,299,399 | $ -
S 230,773 | S 6,655,167
3207 5 1,013,293 $ (183,

1.208% 'S 389,221 El EE 0|5 (140,

a 5,848,744 |5 (95,0

L |4

3
2.

L
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L

"
i I.J:l i_J [
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5)
1.416% 5 483,801

202: 202 34,705,631 ﬂﬁ??"*u

2025 * 202 34,56 19..4&.. S

* F'r'EIfIIEISEd

|.J:l I'.:I'

Note: 2018, 2021, and 2025 also had TID closures which impacted the net new construction percentage.



Personnel costs are more than
75% of General Fund Budget

2026 ~ $44 million
2025 ~ $41.5 million



2026

Culture & Recreation
$4,690,000.00
11%

Transportation
5660,000.00
1%

Public Works
$2,190,000.00
5%

General Fund Personnel Budget

Conservation &
Development
$1,650,000.00

4%

General Government
$6,050,000.00

14%

Public Safety
$28,730,000.00

b5%
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Category details
on next slide.




Personnel Category Detalls

General Government
« City Council
« City Manager
o Communications and Engagement
« City Attorney
« Administrative Services
o Human Resources
o Purchasing
o Information Technology
o Facilities Maintenance
o City Clerk
= Elections
 Finance

Public Safety

« Police
o Crossing Guards
* Fire
* Police and Fire Commission

Public Works Culture and Recreation

Engineering « Parks
« Streets o Forestry
« Central Garage Cemetery
« Sanitation Leach Amphitheater

Pollock Water Park
Senior Services

Z0oo (not in general fund)
« Museum

» Library (not in general fund)

 Utilities (not in general fund)

O O O O O

Transportation

* Transit (not in general fund)
« Electrical

« Sign

Conservation and Development

* Assessor

« Economic Development

* Planning and Zoning

* Inspection Services (not in general fund)

&
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Budget Background Ot

|In the 2025, $3.5 million of fund balance was used to lower the
amount levied

*For the 2026 budget — the possible increase to our GF budget is
limited to $483,896 (based on net new construction of 1.384%)

e Initial estimate for our 2026 budget gap was $6.1 million (this
included no levy increase)



Gap Closure Mitigations
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Action Savings

0% increase to health and dental benefit costs ~$850,000
Municipal Services Payment ~$720,000
Budget for vacancy savings/position reductions $1.07 million
Increase revenue estimates and grants $1.2 million
Fund Balance Transfer — Special Revenue $1.24 million

Fund Balance Transfer — General Fund

$1.1 million
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Department Information



City Manager &

Oshkosh

FY25 Budget:
Amounts - FY25 FY25 YTD FY25 Budget:
Budget: Actuals June Amounts - FY25 Amounts - FY26 Amend vs FY26 Amend vs FY26

Projected Budgeted Budged (%
Budged (S Change) Change)

City Manager - Expense $306,181 $358,316 $230,922 $315,430 $4,802,490 S4,444,174 1240.3%

* Creation of Communication and Engagement Division through reallocation of resources including Oshkosh
Media (other staff changes currently being finalized).

* Funding for website(s) redesign and rebranding.

« Reallocation of Pay for Performance, non-inventory supplies, fund balance draw down, and contingency went
from Unclassified Account to City Manager’'s budget.

Amounts - FY24
YTD Actual

Amended 30th




Administrative Services — X9
HR and Insurance

Amounts - Amounts - FY25 FY25 YTD FY25 Budget:
FY24 YTD Budget: Actuals june | Amounts-FY25 1 Amounts-FY26 LA vs FY26

B
Actual Amended 30th Projected udgeted Budged (S Change)

FY25 Budget:
Amend vs FY26
Budged (%
Change)

E;przzgeResources - $918,486 $929,678 $710,750 $954,630 $1,050,860 $121,182 13.0%

Insurance - Expense Sl 121,780 Sl 187,000 Sl 068,161 Sl 172,300 Sl 242,600 S55 600 4, 7%

« Continue to enhance employee skills and performance through training and development such as
leadership, customer service and other soft skills offerings.

* Continue to enhance the efficiency and effectiveness of Human Resources processes including
recruiting, onboarding, performance management and employee development utilizing technology.

* Includes funding for a mini classification and compensation study in 2026.
 Partial reallocation of a position from the Employees Benefits fund to Human Resources in 2026.



Administrative Services - Clerk -

Oshkosh

FY25 Budget:
Amend vs FY26
Budged (%
Change)

Amounts - FY24 Amounts - FY25 FY2> YTD Amounts - FY25 Amounts - FY26 FY25 Budget:
VTD Actual Budget: Actuals June Amend vs FY26

Amended 30th Projected Budgeted Budged (S Change)

Clerk - Revenue $169,671 $170,450 $170,904 $187,950 $170,450 $11,950
Clerk - Expense $315,272 $287,198 $185,824 $271,870 $311,910 $24,712
Elections - Expense $147,531 $111,161 $74,741 $132,500 $184,770 $73,609 66.2%

« Enhance Digital Access and Transparency - Develop a comprehensive online portal for citizens to easily
access public records and services.

* Improve Operational Efficiency and Service Delivery - Introduce process automation and advanced
technologies to reduce administrative burdens and enhance service speed.

* Includes funding for new election scheduling software, Modus.



Administrative Services — X9
Purchasing and Facilities

FY25 Budget: FY25 Budget:
Amounts - Fy24 = Amounts - FY25 FY25YTD Amounts - FY25 | Amounts - FY26 | Amend vs FY26 Amend vs FY26

Budget: Actuals June ) o
YTD Actual Amended 30th Projected Budgeted Budged (S Budged (%

Change) Change)

Purchasing - Expense $324,432 $337,151 $241,940 $338,230 $350,710 $13 559
Facilities - Expense $1,273,559 $1,521,877 $1,098,160 $1.461,630 $1,786,360 $264,483 17.4%

« Coordinate procurements/solicitations for 2026 CIP equipment, vehicles and projects.
« Continue to pursue cooperative purchasing programs for city purchases to save costs and staff time.

* Continue to assist departments in bid and quote specifications, requests for quotations, requests for proposals,
P-Card program management, cooperative purchasing program options, cost analysis comparisons for
goods/services, contract administration and more.

« Planning for facility renovations/construction as prioritized in the Facilities Condition Assessment Report.
« Continue to coordinate/manage facilities maintenance projects.
« Library Maintenance staffing, duties, and funding moved to Facilities.



nistrative Services - IT &
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Adm

Amounts - FY24 Amounts - FY25 FY2> 1D Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:
VTD Actual Budget: Actuals June Amend vs FY26 Amend vs FY26

Amended 30th Projected Budgeted Budged (S Change) = Budged (% Change)

T = Flaveiie $114,783 $130,500 $79 455 $130,500 $130,500
IT - Expense $1 770,683 $1 865,004 $1.473,126 $1.829,330 $2.091,530 $226,526 12.1%

 Move to Microsoft 365.

 Move to OpenGov.

 Reorganize, structure and integrate historical engineering scan documents.

« Redesign the City's website and begin consolidating all others under the single oshkoshwi.gov domain.
« Update GIS public and internal portals to a more modern GIS Hub technology.



City Attorney 4
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Amounts - FY24 Amounts - FY25 FY2> YTD Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:

Budget: Actuals June ) Amend vs FY26 Amend vs FY26
D B
YTD Actual Projected udgeted Budged (S Change) | Budged (% Change)

Amended 30th

City Attorney - Expense $522,005 $487,866 $350,950 $490,470 $564,210 $76,344 15.6%

« Continue to support economic development through assisting Community Development.

« Work with Community Development to assist with transitions recommended in 2025 study.

« Continue development of training modules and/or handbooks.

* Implement new case management software.

« Transition to new municipal code software which will provide greater searchability.

« Reallocation of Professional Services (outside counsel) from Unclassified to City Attorney’s budget.



Community Development 4

Oshkosh

Amounts - FY24 Amounts - FY2> FY25 YTD Actuals Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:
VTD Actual Budget: Amend vs FY26 Amend vs FY26

Amended June 30th Projected Budgeted Budged (S Change) | Budged (% Change)

Planning - Revenue $161,089 $310,300 $98,825 $310,300 $225,000 -$85,300 27.5%
Planning - Expense $750,058 $901,686 $540,116 $782,530 $854,620 -$47,066

Process improvement research in the zoning code and internally.

Develop standard operating procedures.

Implement workforce housing subdivisions.

Continue work on Farmington and Washington housing developments.

Planning for the use of electronic tablets for field work for automatic electronic document creation.

Streamlining systems and workflows to improve the customer experience for property owners and other
stakeholders and provide a more efficient service flow.

Partial reallocation of Economic Development and Planning staff to CDBG and HNI funds. This decreased the
expenses and the revenues for 2026.



Finance &

Oshkosh

FY25 Budget: FY25 Budget:
Amounts - FY24 Amounts - FY25 FY25¥YTD Amounts - FY25 Amounts - FY26 Amend vs FY26 Amend vs FY26

YTD Actual Budget: Actuals June Projected Budgeted Budged (S Budged (%
Amended 30th
Change) Change)

$927,798 $1,038,822 $763,659 $1,032,780 $1,105,220 $66,398

« Continue to review and assess the fund balance policy for sustainability.

« Consider strategies for optimal use of excess fund balance in alignment with City priorities and fiscal
policies.

* Apply strategic plan initiative to the annual budget planning and funding process.
« Partial reallocation of a position from the Employees Benefits fund to Finance in 2026.



CETY
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RE DEPARTMES

Amounts - EY24 Amounts - FY25 FY25 YTD Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:
Name VD Actual Budget: Actuals June Proiected Budeeted Amend vs FY26 Amend vs FY26
Amended 30th J & Budged (S Change) | Budged (% Change)

Fire - Revenue $500,219 $402,000 $543,862 $475,620 $453,500 $51,500 12.8%
Fire - Expense $17,120,380 $12,254,862 $7,924,183 $11,978,230 $12,241,780 -$13,082 -0.1%

« Expand the Cadet Program to include paramedic students to aid in future recruitment and retention of
candidates.

* Fully implement dashboard type fleet management software.
* Implement recommendations of the facility study to include Stations 14, 16 and the joint training center.



Library 4

Oshkosh

Amounts - FY25 FY25 YTD FY25 Budget: FY25 Budget:
Name Amounts - FY24 Budget: Actuals June Amounts - FY25 Amounts - FY26 Amend vs FY26 Amend vs FY26

YTD Actual Amended 30th Projected Budgeted Budged (S Change) | Budged (% Change)

Library - Revenue 43,965,682 44,783,894 44,519,041 $4,785,700 $4,107,718 -$676,176 14.1%
Library - Expense $4,060,924 $4,595,185 $3,220,453 $4,418,303 $4,291,040 -$304,145

« Strategic planning

* Qutreach and Community Engagement Plan

* Further integration with City operations

« Maintenance staff and duties reallocated to Facilities
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Amounts - FY24 Amounts - FY25 FY25 YTD Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:
Name YTD Actual Budget: Actuals June Proiected Budeeted Amend vs FY26 Amend vs FY26
J & Budged (S Change) Budged (% Change)

« Continue to fund salary and personnel costs for the registrar position from the Durow Trust.

« Continue to expand programming offerings.

« Partner on the second phase of the awarded Wisconsin Arts Board Creative Communities.

« Seek additional grant and sponsorship opportunities to support the museum's mission-related activities.
 Moved from a Special Revenue Fund to the General Fund.



Parks 7C

Oshkosh

Amounts - FY24 Amounts - FY25 FY25 YTD Actuals Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:
Name YTD Actual Budget: Amended June 30th Projected Budgeted Amend vs FY26 Amend vs FY26
' Budged (S Change) | Budged (% Change)

$92,081 §72,332 $10,500 9.9%
$2,518,088 $1,958,387 $119,129 4.0%
$129,594 $900 SO 0.0%
$581,489 $413,993 $47,834 7.1%
$612,600 n/a
$257,010 n/a
$196,500 n/a
$96,720 n/a
$358,300 n/a
S717,460 n/a
$483,400 n/a
S757,820 n/a

$105,600
$2,979,621
$82,000
$677,336

$106,250
$2,693,430
$82,000
$649,530

$116,100
$3,098,750
$82,000
§725,170
$612,600
$257,010
$196,500
$96,720
$358,300
$717,460
$483,400
$757,820

Parks - Revenue

Parks - Expense

Forestry - Revenue
Forestry - Expense
Cemetery - Revenue
Cemetery - Expense
Leach Amp - Revenue
Leach Amp - Expense
Pollock Pool - Revenue
Pollock Pool - Expense
Senior Services - Revenue
Senior Services - Expense

WU WnWununun-unn
WU Wn W Wnununn
W 0N unun-unn
W Wnunununnn

« Begin initial development of Quarry Park based on the master Develop a marketing strategy to increase citizen participation in the
plan. Adopt-a-Site program.

» Explore creation of a Friends of the Parks 501(c)(3) group to Increase partnerships to expand programs and events at the facility.

increase support and expand programs and events at facilities. . cregate a marketing plan to increase facility use and rentals.

* Prune 1/5th of the city terrace trees as part of the annual winter

Srlning progran « Update facility appliances and make improvements to the facility
uni .

grounds.
» Implementation of Urban Forestry Strategic and Forestry

* Introduce programs to address chronic health conditions.
Management Plans.

* Increase use of technology to improve participant experience.



Parks Revenue Facilities

Total Revenues $486,400 Total Expenses $418,280

FY25 YTD Actuals
June 30th

0255 Fund - Parks Revenue Facilities

FY25 Budget:

Projects FY24 YTD Actual
Amended

FY25 Projected FY26 Budgeted

Menominee Park Zoo (11421)

Total Revenues

86,382

104,500

30,993

106,400

106,200

Total Expenses

90,709

96,880

84,423

105,100

105,910

Boat Launch (11422)

Total Revenues

99,912

110,000

91,635

110,000

110,000

Total Expenses

45,275

85,986

40,396

59,600

80,650

Park Special Events (11428}

Total Revenues

56,833

70,500

33,107

62,000

66,000

Total Expenses

62,789

67,845

44,026

63,500

65,110

Lakefly Café (11431)

Total Revenues

62,804

70,000

69,787

65,000

70,000

Total Expenses

58,121

65,020

59,288

66,600

72,400

Amusement Rides (11423}

Total Revenues

2,223

92,700

37,810

88,900

90,100

Total Expenses

8,646

127,903

21,900

25,800

75,160

Reetz Concessions (11427)

Total Revenues

11,304

13,900

8,050

11,200

14,000

Total Expenses

15,626

14,171

10,311

10,800

13,950

Miller Bay (11426)

Total Revenues

4,991

5,100

4,500

4,500

5,100

Total Expenses

9,955

5,100

5,000

5,100

5,100




Police

Amounts - FY24 Amounts - FY2> FY25 YTD Actuals Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget: Amend vs

Name Budget: ) Amend vs FY26 FY26 Budged
YTD Actual Amended June 30th Projected Budgeted Budged ($ Change) (% Change)

Policanavenie $1.405,491 $1.601,300 $760,397 $1 545,900 $1.677,400 $76,100

Police - Expense $17,042,643 $18,716,875 $12,276,224 $17,441,595 $19,206,150 $489,275
Animal Care - Expense $104,958 $107,600 S$107,582 $110,000 S60,000 -S47,600 -44.2%

E;Z::ZS Guards - $87,374 $113,914 $58,242 $109,200 $97,380 -$16,534 -14.5%

« Conduct an ongoing recruiting process for open positions and be fully staffed by December 2026.

« Continue to utilize the Community Impact Team to address issues related to homelessness by partnering
with advocacy groups and providing resources to identify causes of homelessness.

« Continue a reduction in Part 1 offenses of 5% for the calendar year of 2026.
» Reallocation of parking software annual fees from Unclassified Account to Police’s budget.



Public Works 4
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Amounts - FY24 Amounts - FY25 FY25 YTD Actuals | Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:

Budget: ) Amend vs FY26 Amend vs FY26
YTD A | h P B
ctua Amended June 30t rojected udgeted Budged (S Change) | Budged (% Change)

Public Works - Expense $266,398 $274,372 $199,632 $277,930 $285,680 $11,308
Engineering - Revenue $2,173,558 $2,001,000 $316 $1,900,700 $1,801,000 -$200,000 -10.0%
Engineering - Expense $1,281,822 $1,497,049 $1,020,599 $1,415,430 $1,536,610 $39,561

BT .- SR TR -

Streets - Expense SZ 517,088 $3 281,357 $2 261,698 S3 343,780 $3 478,890 $197 533 6. O%

v 3330 s300 sats 5300 0 s o
Revenue
Efg;gfarage $457 638 $652,473 $366,040 $561,830 $587,320 465,153 10.0%

« Start construction of WWTP Tertiary Filtration / UV Disinfection project, WFP Clearwells Replacement
Project.

* Implementation of recommendations of Organizational Structure Review.

« Complete design, bidding, and construction of Ohio Street, West 16th Avenue, Scott Avenue, and West
12th Avenue reconstructs; Clairville Road sewer and water extensions; and Josslyn Street and Fluor Court
water main relays.



Transportation 4

Oshkosh

Amounts - FY24 Amounts - FY25 FY25 YTD Actuals Amounts - FY25 Amounts - FY26 FY25 Budget: FY25 Budget:
Name YTD Actual Budget: June 30th Proiected Budeeted Amend vs FY26 Amend vs FY26
Amended J & Budged (S Change) Budged (% Change)

Street Lighting - Revenue S421,000 S421,000 n/a
Street Lighting - Expense $1,109,600 $1,109,600 n/a

Electric - Expense $674,923 $787,845 $476,990 $739,330 $657,550 -$130,295 -16.5%

$35,000 -$8,500 -19.5%

$5,040 $1,100 $1,127 $1,800 $1,500 $400 36.4%
Signs - Expense $253,219 $285,256 $194,491 $270,230 $283,660 -$1,596 0.6%

 Install and lease WPS owned street lights on reconstructed roads other than main corridors where
decorative City-owned street lights will be prioritized.

 Audit utility's street lighting bill and correct any inaccuracies.
« Continue to upgrade intersections with video detection equipment.
« Complete and update ordinances and signs in conjunction with school district projects.

* Transit - Upgrade Transit technology to enhance rider comfort and convenience and maintain system
reliability and safety.



Revenue Source

Taxes and Special

Assessments
Intergovernmental
Licenses and Permits

Fines, Forfeits and
Penalties

Charges for Services
Miscellaneous Income
Service Charges

Other Financing
Transfers

Total Revenue Source:

FY2024 YTD
Actual

526,071,909

$673,937
$130,526
S0

$59,118,252

FY2025 Budget:
Amended

$19,688,850

$754,450

$814,100

$100,000

SO

$55,367,021

FY2025 YTD
Actuals June 30th

FY2025
Projected

$19,709,250

ST O
S753,870

$870,600

$150,000
$10,300

$34,408,456 | $51,173,670

General Fund Revenues
by Source

FY2026
Budgeted

527,498,600

$20,479,100

$716,250
$860,000

52,845,900
$8,420,100
$430,500
$100,000
$1,697,950

$63,048,400

FY2025 Budget:
Amended vs.
FY2026
Budgeted (S
Change)

$5,031,500

el |

$790,250

-$38,200

$45,900

-$296,600
S0
$1,697,950

$7,681,379

FY2025 Budget:
Amended vs.
FY2026
Budgeted (%
Change)

&

Oshkosh




General Fund Expenditures 7C
by Function —

Expenditures by Function

FY2024 YTD Actual FY2025 Budget:| FY2025 YTD Actuals| FY2025 Projected| FY2026 Budgeted
Amended June 30th

Expenditwres [ 2 -
8,109,397 8,605,791 8,516,600 13,642,750
Public Safety 35,048,322 31,894 651 20,898 828 30,345,425 32,329,800

Public Works 4,523,029
Transportation 928,142
Culture & Recreation 3,099,576
Conservation & Development 2,010,994
Undassified 569562 | 1994061  581909|  358505| @ -
Total Expenditures 54280022 | 55573059 36,661,938  52,037,235| 63,048,400




&

Expenditures by Fund O

FY2024 YTD FY2025 Budget: | FY2025 YTD Actuals FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended Jume 20th Proected Budgeted Amended vs, Armended vs
FY2026 Budgeted (5 FY2026

Chandge) Budgeted (%

Change)




Fund Balances

Oshkosh

2026 Fund Balance Projections by Fund 2026 Fund Balance Projections by Fund (cont.)

Projected Beginning Ending Fund Projected Beginning Ending Fund

Revenues | Expenditures | Net Difference Fund Revenues | Expenditures | Net Difference

Fund Balance

Balance

General Fund

22,138,403

63,048, 400

63,048,400

22,138,403

Fund Balance

Balance

Senior Center Revolving Fund

234,616

78,000

51,200

26,800

261,416

Debt Service Fund

1,296,305

14,100,000

15,410,000

(1,310,000)

(13,695)

Seniors Center

40,600

40,600

(40,600)

Sidewalk Construction Fund

(4,965,560)

(4,965, 560)

Fire Special Revenue

331,671

98,700

73,450

25,250

356,921

Street Improvement Fund

11,341,010

9,344,000

4,800,000

4,544,000

15,885,010

Ambulance

1,976,580

4,546,700

5,693,070

(1,146,370)

830,210

Special Assessment Improvement

20,277,397

2,580,000

1,196,500

1,383,500

21,660,897

Library

281,250

4,267,718

4,429,540

(161,822)

119,428

Contract Control Fund

3,846,952

26,260,000

20,125,000

6,135,000

9,981,952

Special Assessment Replacement

4,078,649

4,050,000

3,000,000

1,050,000

5,128,649

Museum

300,500

300,500

(300,500)

Equipment Fund

12,376,852

18,078,000

22,040,000

(3,962,000)

8,414,852

Museum Collections

839,703

50,000

80,900

(30,900)

808,803

Parks Improvement & Acquisition

900,853

590,000

590,000

900,853

Cemetery

464,700

464,700

(464,700)

Park Subdivision Improvement

469,209

35,000

35,000

Community Devel Special Funds

186,111

257,000

250,000

7,000

193,111

Tree & Bench Memorial

(16,511)

143,000

133,000

10,000

Parks Revenue

894,191

486,400

418,720

67,680

961,871

Grand Opera House Fund

(18,184)

60,000

39,700

20,300

Leach Amphitheater

114,500

114,500

(114,500)

Inspection Services

2,949,558

983,900

1,068,300

(84,400)

2,865,158

CDBG Revolving Loan Fund

393,724

265,000

260,270

4,730

398,454

Weights & Measures Fund

27,257

125,000

94,120

30,880

58,137

Public Works Special Fund

2,006

911,000

760,900

150,100

152,106

Oshkosh Convention Centre

10,782,153

2,853,000

2,542,100

310,900

11,093,053

Pollock Aquatic Ctr

(102,000)

102,000

102,000

Parking Ramp Fund

560,079

125,000

168,400

(43,400)

516,679

Neighborhood Improv Loan Prog

300,189

9,000

218,100

(209,100)

91,089

Parking Utility

2,892,826

140,800

209,240

(68,440)

2,824,386

Healthy Neighborhood Initiatve

2,296,660

185,000

490,590

(305,590)

1,991,070

Transit Utility

12,356,741

5,677,000

7,127,770

(1,450,770)

10,905,971

Comm Dev Block Grant

4,353,695

801,400

837,300

(35,900)

4,317,795

Ind Park Land Enterprise Fund

3,325,607

510,000

70,900

439,100

3,764,707

Local Go Edc Rev Loan Program

142,000

140,000

140,000

282,000

Water Utility

93,576,392

23,244,000

19,027,941

4,216,059

97,792,451

Senior Center

134,408

4,000

4,000

138,408

Sewer Utility

96,215,954

22,215,700

17,378,006

4,837,694

101,053, 648

B |1 D District

269,089

200,600

(54,400)

214,689

Storm Water Utility

92,787,726

17,088, 600

9,888,339

7,200,261

99,987,987

Recycling

3,238,371

1,304,600

(24,400)

3,213,971

Employee Benefit Fund

7,651,270

13,253,700

12,580,600

673,100

8,324,370

Garbage Collection & Disposal

(17,289)

2,120,000

22,360

5071

Workers Compensation

678,896

999,700

1,002,100

(2,400)

676,496

Police Special Rev Fund

824,432

173,900

48,300

872,732

Central City Fund

(2,185,623)

6,870,000

6,967,350

(97,350)

(2,282,973)

Street Lighting Fund

421,000

(421,000)

Trust Funds

1,856,850

1,873,000

129,900

1,743,100

3,599,950

Special Events

1,528,329

50,000

1,528,329

Redevelopment Authority

10,300

166,500

58,450

108,050

118,350

Museum Membership Fund

619,853

185,500

(111,600)

508,253

Totals

413,413,100

248,611,318

227,567,446

21,043,872

434,456,972




&

Oshkosh

Adopted Change
Actual Actual Actual Budget Proposed from 2025
Taxing Fund
22,223,400 | $
Special Revenue Funds
Senior Services _ @ oﬂﬂﬂ)
) )
321,000 _

Ambulance Services

60,000
809,500

Cha_nge from ]__)IEViOlIS Year

% Change from previous year




Name

Beginning Fund Balance:
Revenues

Taxes and Special
Assessments

Intergovernmental

Licenses and Permits

Fines, Forfeits and Penalties
Charges for Services
Miscellaneous Income
Service Charges

Other Financing

Transfers

Total Revenues:

Expenditures
Personnel Services
Operating
Capital Outlay
Total Expenditures:
Total Revenues Less Expenditures:

Ending Fund Balance:

General Fund Comprehensive Summary

FY2024 YTD
Actual

$18,132,693

$26,071,909

$19,322,893
$889,115
$695,492
$7,195,271
$4,139,108
$673,937
$130,526
S0
$59,118,252

$43,043,621
$10,771,736
$473,665
$54,289,023
$4,829,230
$22,961,923

FY2025 Budget:
Amended

$22,997,968

$22,467,100

$19,688,850
$§754,450
$814,100
$2,853,700
$7,961,721
$727,100
$100,000
SO
$55,367,021

$41,595,051
$13,533,243
$444,765
$55,573,059
-$206,038
$22,791,930

FY2025 YTD Actuals June

30th

$22,997,968

$20,904,288

$8,501,786
$451,593
$475,049
$791,527
$3,015,913
$127,555
$140,745
$0
$34,408,456

$27,726,044
$8,521,289
$414,605
$36,661,938
-$2,253,482
$20,744,486

FY2025
Projected

$22,997,968

$22.424,100

$19,709,250
§753,870
$870,600
§2,738,600
$3,789,850
$727,100
$150,000
$10,300

$51,173,670

$39,661,665
$11,936,170
$439,400
$52,037,235
-$863,565

$22,134,403

FY2026
Budgeted

$22,997,968

$27,498,600

$20,479,100
$716,250
$860,000
$2,845,900
$8,420,100
$430,500
$100,000
$1,697,950

$63,048,400

$43,968,500
$18,538,000
$541,900
$63,048,400
S0
$22,997,968




Tax Levy Impact Analysis anad 7C
Projection OS“'@S'"

Tax TID In TID Out Adjusted Assmt. Mill Rate
Value Less Apportioned Per $1,000

Levy Assessed Equalized Equalized Assessment TID Value
Value Value Ratio TID Value X Assmt Ratio TID OUT Levy Assessed Value

Year Value

2022
2023
2024 | $6,063,397,30

2025 $6,466,707,80

Received from Assessors Office




Estimated City Tax Based

on $225.000 Home

2022 2023

Lottery Credit 250.20 $ 262.22
Average Residence 150,000 $ 150,000

Average Tax Bill 1,741.24 $ 1,817.70
Change from Previous Year 70.04 3 76.46

$
$
$
$

2024
303.98
150,000
1,886.46
68.76

$
$
$
$

2025
231.56
225000 $
1,831.40 $
(55.06) $

&

Oshkosh

2026

225 000
1,740.23
(91.17)
-4.98%



Options for Consideration &

Oshkosh

* Proposed Budget Levy remains the same and lowers tax rate
* Alternatives to lower fund balance transfer

Current levy $ 47,000,000 2024 Tax Rate $8.1396

| Estimated | Impact
Options for Consideration: Rate Change|on $225,000
00% , , $ T7.7344 | % 041 % (91.17

§ 7.7508 | % 0.39)| § 87.48
00% , . . $ 78117 | % 0.33)| $ 73.78
Max Allowable Increase 03% . . . $ T7.8140 | % 0.33) % 73.26




Capital Improvement
Overview



Funding

Summary

Source 2026 2027 2028 2029 2030 Total
1400-TID Cash 600,000 635,000 1,235,000
2000-Trade-In 30,000 30,000 60,000
3000-Prior Year Funding-GO 1,233,300 1,233,300
3100-Prior Year Funding-Sewer Revenue Bonds 1,435,000 1,100,000 2.535,000
3200-Prior Year Funding-Water Revenue Bonds 3,517,600 3.517.600
3300-Prior Year Funding-Storm Revenue Bonds 1,500,000 1,500,000
4100-Levy 814,500 679,500 622,500 612,500 667,500 3,396,500
4206-FED TRANSIT GRANT 80% 328,000 8,000 208,000 8,000 43,928,000 44,480,000
4207-Federal Grant 4,880,000 3,200,000 8,080,000
4262-State DOT 1,883,000 2,197,600 4,080,600
4263-State Grant 1,000,000 700,000 1,700,000
4401- GO Debt 21,087,100 32,934,800 26,759,900 31,224,000 39,207,000 151,212,800
4402-Debt: State Trust Fund Loan 2,000,000 2,000,000
4952-Donations 2,600,000 2,400,000 325,000 2,500,000 7,825,000
5273-Debt: Clean Water Fund 10,800,000 10,800,000
5273-Sewer Revenue Bonds 10,222,200 15,328,000 7,623,900 11,072,400 15,138,000 59,384,500
5275-Water Revenue Bonds 4,668,600 8,577,300 19,760,800 20,219,500 1,817,800 55,044,000
5278-Storm Revenue Bonds 2,891,500 6,551,600 3,849,000 7,422,700 2,197,200 22,912,000
5280 S/A Replacement-Streets 1,959,000 2,247,900 1,023,200 2,306,500 1,776,200 9,312,800
5281 S/A Replacement-Sidewalk 1,008,100 1,076,400 437,200 1,248,500 993,600 4,763,800
5284-Water Special Assessments 472,700 344,500 334,300 8,500 1,160,000
5285-Wastewater Special Assessments 1,270,900 1,353,900 848,700 814,000 344,800 4,632,300
5286-Storm Water Special Assessments 193,100 236,400 122,000 194,800 a7.800 844,100
5288-Sidewalk Special Assessments 92,500 92.500 92,500 92 500 92,500 462 500
52995-Sewer Utility Fund Balance 510,000 720,000 815,000 905,000 815,000 3,765,000
5299SW-Storm Water Utility Fund Balance 700,000 743,500 640,000 725,000 640,000 3,448,500
5299T-Transit Fund Balance 107,000 56,000 2,000 2,000 2,000 169,000
5299W-Water Utility Fund Balance 1,250,000 1,362,000 1,875,000 3,020,000 1,666,000 9,173,000
6000-Carryover from 2025 CIP 1,037,250 1,037,250
9000-To Be Determined 10,310,000 18,000,000 18,000,000 5,300,000 51,610,000
GRAND TOTAL 72,298,350 93,520,300 86,214,000 101,428,500 117,913,400 471,374,550




Facilities 7C

Oshkosh

e Kueny Architect’'s 2025 Facilities Condition Assessment Report reviewed the
major components and conditions for all 39 of our municipal buildings.

e The assessment individually ranked each building’s condition against 31 different
factors such as roof, windows, HVAC, building efficiency, security, storage and
modernization.

e The assessment recommended the following facilities be replaced or improved in
the next 10 years, in order of priority:

o Joint Public Safety Training Facility
o City Hall

e Transportation Facility

e \Water Distribution Center

e Public Museum

e Seniors Center North

e Convention Center

o Fire Stations #15-#19

e Grand Opera House



Department Project # 2026 2027 2028 2029 2030

0130 - Facilities I

FAC: HVAC/Roofing Replacement 00A HVAC/RF 750,000 750,000 750,000 750,000 750,000
FAC: City Hall Renovation FAC CITY HL 10,000,000 15,000,000 15,000,000
FAC: FM Commercial Tractor FAC FM TRCTR 35,000 ‘
FAC: Fire Station 15 Improvement FACFS15RP 4,000,000 OShkOSh
FAC: Office Fumiture Replacement FAC FURN RPL 25,000 25,000 25,000 25,000 25,000
FAC: 1/2-Ton Extended Cab Pick Up FAC LIB VEH 50,000
FAC: OCC Interior Refresh FACOCCFRSH 2,000,000
FAC: Oshkosh Media Master Control FAC OM MCNT
FAC: Oshkosh Media TV Studio :CAC OM TV SE
Equipment = = =
FAC: OPM Artifact Storage Facility FAC OPM STR 2,800,000 ( :
FAC: Transit Admin Offices ;AG TR ADMIN 50,000,000 I P — F a C I I I t I e S
FAC: 001 1/2-Ton Pickup Truck FAC VEH1
OFD Land for Station 16 FD LND 16 750,000
Fire Stations 16-19 Restroom and/or FD ST 16-19 280,000
Kitchen
FAC: Fire Station 16 Replacement FS 16 REPL 5,000,000 4,000,000
FAC: Fire Station 17 Renovation FS 17 RENO
FAC: Fire Station 18 Renovation FS 18 RENO
FAC: Fire Station 19 Renovation FS 19 RENO
FAC: GOH Annex Renovation GOHANNEX 4,825,000 4,790,000 FAC: OPM Commercial Tractor OPM TRCTR 35,000
FAC: Joint Public Safety Training Center JNTTRNCNTR 4,000,000 5000,000 5,000,000 OSC S Digital Sign 0SCSDIG SN 70,000
FAC: OM Gov Mig Coverage Equip ~ OMGMCEQ 80,000 0130 - Facilities Total 16305000 21,470,000 20,810,000  23,575000 57,655,000
FAC: Oshkosh Media Mini-Van OM VAN
FAC: OPM Landscape Improvements OPM LAND IMP 2000-Trade-In
FAC: OPM Lobby Improvements OPM LBY IMP 2,800,000 4100-Levy 25,000 60,000 60,000 25,000 105,000
FAC: OPM Sawyer House Windows OPM SWYR 425,000 4206-FED TRANSIT GRANT 80% 40,000,000
4401- GO Debt 11,680,000 8,940,000 5,750,000 8,550,000 17,550,000
4402-Debt: State Trust Fund Loan 2,000,000
4952-Donations 2,600,000 2,400,000
9000-To Be Determined 10,070,000 15,000,000 15,000,000
0130 - Facilities Total 16,305,000 21,470,000 20,810,000 23,575,000 57,655,000




0740 - Community Development

CD: Gateway and Downtown (0A GATEE DT

improvements
CD: Land Acquisition and Development  00A LANDEDEV

CD: Signage to Center City CTRCITY SN
CD: Great Neighborhoods Initiative G NHOODS
CD: Gateway Improvements GATE IMPV
CD: |-41 Pedestrian Bridge
CD: Pioneer Island Riverwalk

I-41 PED BRG
P ISLND RW

F RW EBRKWTR
PRWE 14TH
P RW MARINA

CD: Pioneer Riverwalk Breakwater
CD: Pioneer Riverwalk E 14th

CD: Pioneer Riverwalk to Marina
CD: Riverwalk Signage RIV SIGN
CD: Sawdust Dist Gateway Features SAW DIS FTR

1,000,000

1,500,000

150,000
100,000

3,000,000

1,500,000
25,000
150,000
100,000
6,100,000

100,000
75,000

2,000,000

1,500,000
25,000
150,000
200,000
4,000,000

3,000,000
5,000
75,000

2,000,000

1,500,000

25,000
150,000
200,000

2,000,000

5.000
75,000

1,000,000

1,500,000

25,000
150,000
200,000

5,000,000

400,000

Department Project #

2026

2027

2028

2029

2030

0740 - Community Development Total

1400-TID Cash
4100-Levy
4207-Federal Grant
4401- GO Debt

9000-To Be Determined

0740 - Community Development Total

2,750,000

11,050,000

10,955,000

5,955,000

8,355,000

150,000

2,600,000

160,000
150,000
4,880,000
5,860,000

155,000
3,200,000
4,600,000
3,000,000

155,000

3,800,000
2,000,000

155,000

3,200,000
5,000,000

2,750,000

11,050,000

10,955,000

5,955,000

8,355,000

CIP —

&

Oshkosh

Community
Development




Safe Streets for All
Grant

for the pedestrian
walkway over |-41

0740 - Plannin

PLNG: Graat Maighborhoods Initiative
PLNG: Gateway Improvemants

PLNG: South Main Acguisition

PLNG: Pioneer Rivarwalk CN RR
PLNG: Rivarway Trail

PLMG: Riverwalk Signage

PLMG: Scattered SHes Bight Removal
PLMG: Signage to Canter City

PLNG: DT Visualization |rplarmen
PLNG:Farminglon Workforce Housing
PLMG: |-41 Padestrian Bridge

PLNG: Workforos Houszang Land Acy.
PLNG: Pionear Rivarwalk to Marina
PLNG: Pionaar Rivarwalk E 14th
PLNG: Phoneer lsland Rivarwalk
PLNG: Pionaar Rivarwalk Breakwales
PLNG: Sawdust Dist Gateway Featuras

004 G NHOODS
004 GATE P

MAMN AQ

24 PLNRWALK
A

24 RIVDR TR

24 RIV SIGN

M5 ALDOTWE
25 AL FARM
25 PL

75 PLN HOUS
25 PLNRWALK
A
26 PLNRWALK
27 PL RWALK
27 PLNRWALK

WFETUR

0740 - Manning Total

1300-Cash-Fund Balance
1400-TID Cash
4100-Levy

207-Federal Grant

Department
4263-State Grant
44001- O Dednt

Project #

F402=-Debi: State Trust Fund Loan

90i0-To Be Determined

0740 - Planning Total

2025 — 2034 CIP Excerpt:

50000

200, [

1,425,000

350,000
385,000

50,000
640,000

1,425,000

150,000
100,000
250,000

3 500,000
175,000
50,000
500,000
25,000
1,000,000
550,000
1,300,000
175,000
3,000,000

10,775,000

250,000
225,000
775,000
1,340,000

2026

6,760,000
250,000
1,175,000

10,775,000

150,000
100,000
500,000

500,000
25 000
1,000,000

4,000,000
175,000

2,000,000

75,000

8,525,000

500,000

B50,000
3,200,000

2027
1,000,000
1,800,000

1,175,000

8,525,000

150,000
200,000
500,000

500,000
25 000
000 000

4,000,000
175,000

400,000
75,000

7,025,000

850,000
3,200,000

2028

1,700,000

1,175,000

7,025,000

150,000
200,000
500,000

500,000
26,000

175,000

5,000,000

75,000

6,625,000

5,000,000
850,000

2029

500,000

175,000

6,625,000

150,000
200,000
500,000

500,000

175,000

6,400,000

75,000

g,000,000

6,400,000
825000

2030

500,000

175,000

&,000,000

150,000

250000

500,000

175,000

1,075,000

650,000

2031

250,000

175,000

1,075,000

150,000

250,000

500,000

175,000

1,075,000

650,000

2032

250,000

175,000

1,075,000

150,000

500,000

175,000

825,000

650,000

2033

175,000

823,000

150,000

500.000

175,000

825,000 46,175,000

1, 100,000

12,010,000

650,000 7, 100,000
8,380,000

Friday, Decembe

2034 Total

11,760,000
250,000
175,000 4,575,000

825000 46,175,000




&

Oshkosh

Department Project # 2027 2028 2029 2030

0230 - Fire

FIRE: Replace Ambulances FIRE AMB 1,450,000 1,930,000

FIRE: CPR FIRE CPR 530,000

FIRE: Drysuits and Thermals FIRE DRY THM 37,000

FIRE: Dive Team Response Apparatus  FIRE DTRA 200,000

FIRE: Replace Engines FIRE ENGINES 2,179,350 1,232,000 2,210,000 1,300,000 1,400,000

FIRE: Extrication Tools FIRE EXT =
FIRE: Hazmat Hauler FIRE HAZ HAL 190,000 C I P F
FIRE: Replace Cardiac Monitors & AEDs FIRE MNTR AE - I re
FIRE: Replace Radios FIRE RADIOS

FIRE: SCBAs FIRE SCBA

FIRE: Tum Out Gear FIRE TO GEAR 113,700 182,300 139,000 261,000 117,000

FIRE: Other Vehicles FIRE VEHS 120,000 72,000 81,000
FIRE: Hose Replacement HOSE REPL

0230 - Fire Total 2,413,050 3,503,300 2,549,000 1,751,000 3,528,000

4100-Levy 37,000
4401- GO Debt 1,375,800 3,466,300 2,549,000 1,751,000 3,528,000
6000-Carryover from 2025 CIP 1,037,250

0230 - Fire Total 2,413,050 3,503,300 2,549,000 1,751,000 3,528,000




0610 - Parks Dept - General

PRKS: 426, 429 Towmaster Equipment
Trailers

PRKS: Wing Mower Fleet
PRKS: Zero Tum Mowers

PK TE TRLS 20,100

PK WNG MOW 153,400

PK Z TRN MOW 162,100

Project # 2027
PRK CAT EXCT

Department

PRKS: 441 Caterpillar 305EB M
Excavator

PRKS: 440 CAT M908 Compact Loader
PRKS:CNG Dump Truck

PRKS: 442 John Deere Tractor/Loader
PRKS: Athletic Field Groomer

PRKS: 443 Cat Track Skidsteer
PRKS: 445 FG25T-16 Forklift

PRKS: 446 John Deere Pro Utility Veh
PRKS: Pick Up Trucks

PRKS: 431 Stealth Equipment Trailer
PRKS: 425 Stealth Equipment Trailer
PRKS: Morgan Route Step Vans
PRKS: 427, 428 Enclosed Trailers
PRKS: P19 Toro Versa Vac

PRKS: Utility Carts

PRKS: 444 Bobcat Toolcat

PRK CAT LDR
PRK DMP TRK
PRK EQZ
PRK EQP1
PRK EQF3
PRK FRKLFT
PRK JD UVEH
PRK PU TRK
PRK ST TRL1
PRK ST TRLZ
PRK STP VANS
PRK TRLS

100,800
19,300
PRK TV VAC

PRK UTL CRT 24 600 25,800

PRK VEH3 112,000

24,600 939,000

0610 - Parks Dept - General Total

4401- GO Debt 24,600 939,000

0610 - Parks Dept - General Total 24,600 939,000

85,800

2028

26,700

332,900

332,900

332,900

164,400
88,800

2029

144,000

174,000

108,000

679,200

679,200

679,200

26,400

169,900
91,800

2030

148,800

FRSTRY: 481 Ford F450 Aerial Truck
FRSTRY: Badger Equipment Trailer
FRSTRY: Bobcat Skid Steer

FRSTRY: Dump Trucks

FRSTRY: 475 Vermeer BC1500 Chipper
FRSTRY: 470 SC802 Stump Grinder
FRSTRY: 482 Freightliner Aerial Truck
FRSTRY: Pick Up Truck

FRSTRY: 473 Vermeer Wood Chipper

55,800

FRSY AER TRK
FRSY BE TRL
FRSY BSS
FRSY DMP TRK
FRSY EQP1
FRSY EQP2
FRSY FA TRK
FRSY PU TRK
FRSY VW CHP

0620 - Forestry Total

Department

4401- GO Debt

492,700

492,700

Project #

0620 - Forestry Total

492,700

168,000
96,600

168,000 97,400

2027
168,000

2028
97,400

2029

168,000 97,400

CIP — Parks and Forestry

Oshkosh

18,600
86,800
328,600

310,000
93,000
128,300

965,300

2030
965,300

965,300




|6{ill} - Park Land lmErv 0325 I

44th Parallel Park Open Air Shelter 44P AIRS
44th Parallel Park Ballfield Reconstruction 44F BALL REC
Abe Rochlin Park Play Equipment ABE RO PRK
Abbey Park Play Equipment & Surfacing ABY EQUIP
Bauman Park Play Equipment Surfacing BAUMAN FRK
Boat Launch Repairs BOAT LAUNCH
CONG LOT

FGLETLCH

Congress Tot Lot Perimeter Fence

Fugleberg Boat Launch

Department

Project #

2026

275,000

100,000

2027

275,000

150,000

2029

2,000,000

2030

Department Project #

2028 2029

Constr

Teichmiller Park Playground Equipment ~ TEICH EQP RE
Replacement

Teichmiller Park Play Equipment
Surfacing

West Algoma Park Play Equipment &
Surfacing

Westhaven Circle Park Basketball Court WESTHBBC
Westhaven Circle Park - Splash Pad WHCRL PAD

William Steiger Park Fishing Dock
Decking

TEICH PRK EQ)

WALG EQF

WL ST PRK

6610 - Park Land Imprv 0325 Total

4263-State Grant

4401- GO Debt
4952-Donations
9000-To Be Determined

6610 - Park Land Imprv 0325 Total

150,000

275,000

700,000

590,000

3,645,000

3,140,000

6,810,000

8,100,000

590,000

3,645,000

3,140,000

1,000,000
5,810,000

700,000
4,600,000
2,500,000

300,000

590,000

3,645,000

3,140,000

6,810,000

8,100,000

Fugleberg Park and Teichmiller Park FGL TEI PRK

Resurfacing

Lakeshore Park Development LAKE FRK DEV

MEN PRE 200
MIL BAY DRED
MILL ST BOAT

Menominee Park Zoo |mprovements
Miller's Bay Dredging

Mill Street Boat Launch Deck
Replacement

Mary Jewell Ballfield Reconstruction MJEW BF
Menominee Park Beach House Reno MN BEACH H3
Menominee Tennis/Pickleball Court Lights MP TP LTS
Menominee Park Lighting Replacement  MPRKLIGHTS
Pickart Park Tennis and Basketball Courts FCKRT TBC

Pickart Park Open Air Shelter and Games PCKT AIR GAM
Area

Pickart Park Paths and Lighting
PCWP Heaters

Park Trails Improvements

PCKT PRKCLTS
POOL HTRS
PRK TRLS IMP
Quarry Park Development QRRY PRK D
Rainbow Memorial Park Improvements ~ RB PRKIP
Rainbow Park Restroom Renovation RB PRK RR
Red Arrow Skate Park RD ARW SKTE
Red Arrow Park Play Equipment RED ARW EQP
Red Arrow Park Lighting Replacement ~ RED ARW LGH
Reetz Ballfields Renovation E?E BRENO
Reetz Ballfields Fencing and Scoreboards RTZ F5

Reetz North Field Ball Field Lights RTZNFLTS
Replacement

Reetz South Ball Field Lights
Replacement

Rusch Park Boardwalk Replacement
Rusch Park Pedesirian Bridge

Site "A"- Ripple & Oregon

South Park Splash Pad

Spanbauer Field Scoreboard SPERFS
SPBR LTS RE

RTZ SFLTS

RUSCH BW RE
RUSCH PED BR
SITE A DEV

5P SPL PD

Spanbauer Field Light Replacements

Stoegbauer Park Playground Equipment STGB EQRE
Replacement

Stoegbauer Park Basketball Court Overlay STGBR BC
Stoegbauer Park Restrooms/Shelter STGBRBLD

100,000

350,000

200,000

300,000 300,000
100,000
5,000,000

350,000

130,000
100,000

350,000

450,000
400,000
400,000
550,000

CIP — Parks Land Improvement

300,000
100,000

5,000,000

300,000

50,000

275,000
75,000




CIP — Transit, Parking, 7C
and Traffic —

1717 - I‘arking Utility I

PRKG: 300 W. Lot Improvement (Grand) PRKG 300LT 750,000
PRKG: Parking Lot Improvements PRKG LOT IMP 750,000 750,000 750,000

1728 - Transit I PRKG: Parking Lot Signs PRKG LT SIGN 40,000

TR: Bike and Pedesfrian BKE PED 50,000 50,000 50,000 50,000

TR: Clean Diesel Buses CLEAN D BUS 4,900,000
TR: Hoist Maintenance Garage HOIST MNT GR 250,000 4401- GO Debt L BEUBIE L s

TR: Parts Washer PRTS WASH 9000-To Be Determined 40,000

TR: Tire Changer TIRE CHNGR 25,000 1717 - Parking Utility Total 750,000 790,000 750,000 750,000
TR: Transit Data Boxes TR DATA BX 400,000

TR: Staff Vehicle TR STF VEH 40,000

TR: Transit Stop Improvements TR 5TP IMP 10,000 10,000 10,000 10,000 10,000 0801 - Traffic/Lighting I

ELEC: 80514-2011 Light Tower ELECLT TWR
i » H
Department Project # 2026 2027 2028 2029 2030 ELEC: 805052017 Service Van L SRY VAN

ELEC: 80504-2020 Service Van ELEC SRV VN2
ELEC: 80518 Trailer & 80517 Generator ELEC TRLR

ELEC: 80500, 80502 Box Pick Up ELEC VEH1
4100-Levy 50,000 50,000 50,000 50,000 50,000 PRKG: EV Charging Plan EV CHARG 70,000

4206-FED TRANSIT GRANT 80% 328,000 8,000 208,000 8,000 3,928,000 ELEC: Street Lighting Poles STLTPLS 25,000
4401- GO Debt 50,000 980.000 ELEC: Traffic Signal Equipment TR SGNL EQ 45,000

1717 - Parking Utility Total 750,000 790,000 750,000 750,000

1728 - Transit Total 485,000 114,000 310,000 60,000 4,960,000

5299T-Transit Fund Balance 107,000 56,000 2,000 2,000 2,000 0801 - Traffic/Lighting Total 140,000

1728 - Trangsit Total 485,000 114,000 310,000 60,000 4,960,000 2000-Trade-In

4100-Levy 70,000
4401- GO Debt 70,000

0801 - Traffic/Lighting Total 140,000




Capital Improvement Projects in
Progress Oonkosh

&

CIP Approval| Total Project
Year Cost (Estimate) Additional Information

Going out for bid in November 2025, with bid award
Clearwell Replacement 2021 -2025 | S 45,500,000.00

in January 2026.
Phosoh Limit Proiect 2022 -2026 | $ 36.500,000.00 In design right now. Going out for bids in February
PoPTIOTOS HIMTE FI0JEE ) ’ 2026 , with bid award in March 2026.

Water Meter Test Bench 2025 350,000.00 |Will be completed in 2026.

WWTP Collection System Inspections 2024 1,680,000.00 |Work will start in 2026.

_ Ongoing project, engineering services proposal that
Update/Relocate Dump Site 2020-2021 | S 1,225,000.00 |. . . .
is going through internal review.

Transit:

Phase 2 of the Downtown Transit Center Renovation and Expansion - Addition of second platform, and climate

controlled public building with restrooms along with parking lot reconstruction has begun and will be ongoing
throughout 2026. 85% federally funded.

S ,000.
_ Project work will start in 2025 and continue into
Washburn St. Booster Station Pumps 2024 -2025 | S 2,562,000.00 5026
s 7 7 .




CIP Changes
Projects Delayed to 2027 and 2028

Division
Facilities
Facilities
Facilities
Fire
Engineering

Streets
Streets

Streets

Central Garage
Central Garage
Parks (General
Parks (General
Parks (General
Parks (General
Cemetery

)
)
)
)

Community Devel.
Community Devel.

Transit
Water
Storm Water

Park Land Imprv
Park Land Imprv

Park Land Imprv

Project

FAC: City Hall Renovation

FAC: OFD Land for Station 16
FAC: OSC S Digital Sign

FIRE: CPR

ENG: 4WD 1/2-Ton Pickup Trucks

STR: Replace Tandem-Axle Plow Trucks
STR: Replace Single-Axle Trucks

STR: 1-Ton 4-Wheel Drive Dump Trucks

CG: #108 Adv Ride-On Floor Scrubber
CG: Radio System Analog to Digital
PRKS: Zero Turn Mowers
PRKS:CNG Dump Truck

PRKS: Athletic Field Groomer
PRKS: 427, 428 Enclosed Trailers
CEM: Leaf Picker/NVacuum

CD: 1-41 Pedestrian Bridge

CD: Riverwalk Signage

TR: Staff Vehicle

WD:Tri-Axle Dump Trucks

SW: Zero-Turn Lawn Mowers

Abbey Park Play Equipment & Surfacing
South Park Splash Pad

West Algoma Park Play Equipment & Surfacing

Project #

FAC CITY HL
FD LND 16
OSC SDIG SN
FIRE CPR
ENG VEH1

STR VEHO1
STR VEH02

STR VEH1

CG EQP1

CG EQP4

PK Z TRN MOW
PRK DMP TRK
PRK EQP1
PRK TRLS
CEM LEAF PK
I-41 PED BRG
RIV SIGN

TR STF VEH
26 WD VEH1
26 SW EQP1

ABY EQUIP
SP SPL PD

W ALG EQP

2027

10,000,000

750,000
70,000
530,000
70,000

1,150,000
725,000

110,000

90,000
250,000
162,100
229,400

32,100

19,300
140,200

6,100,000
100,000

40,000
350,000

18,500

550,000

2028
15,000,000

400,000
375,000

120,000

4,000,000
5,000

350,000

275,000

275,000

2029

15,000,000

400,000
400,000

&

Oshkosh

Total
40,000,000
750,000
70,000
530,000
145,000

4,500,000
2,750,000

350,000

90,000
250,000
931,700
404,400
118,200

42,300
419,900

10,100,000
140,000
40,000
1,075,000
103,500

275,000
550,000

275,000




CIP - Changes

Division Project

Police PD: Police Fleet Vehicles
Police PD: TASER Replacement
Fire FIRE: Hose Tester

Fire FIRE: SCBA Extractor

Fire FIRE: Treadmills

Project #

PD MOTVEH

PD TASER

FIRE HSE TST

FIRE SCBA EX

FIRE TRDM

Notes

Moved to Operational Budget ($5,855,640, 2026-2035)

Moved to Operational Budget($869,632, 2026-2033)

Purchase 2025 ($15,000 in 2026)

Purchase 2025 ($31,695 in 2026)

Purchase 2025 ($16,000 in 2026)

&

Oshko

sh




&

CIP — Changes - Reductions Oshkosh

Division Project Project # Notes

Fire FIRE: Drysuits and Thermals FIRE DRY THM Project reduced by $19,000, in 2026
Ul: 20-91 Up-Front Engineering

Utility Infrastructure Services 00A ENV SVR  Project reduced by $100,000, in 2026

Utility Infrastructure Ul: Clairville Road Swr & Wir Ext 26 CLAIRVLLE Project reduced by $29,900, in 2026

Utility Infrastructure Ul: Fluor Court Wir Mn Repl 26 FLUOR CT  Project reduced by $4,400

Utility Infrastructure Ul: Josslyn Street Wtr Mn Repl 26 JOSSLYN Project reduced by $34,400

Utility Infrastructure Ul: Ohio St Reconstruction 26 OHIO ST Project reduced by $640,900

Utility Infrastructure Ul: Scott Ave Reconstruction 26 SCOTT AVE Project reduced by $830,200

Utility Infrastructure Ul: W 12th Avenue Reconstruction 26 W 12TH AV Project reduced by $7,600

Utility Infrastructure Ul: W 16th Ave Reconstruction 26 W 16TH AV  Project reduced by $717,300
Traffic/Lighting ELEC: Street Lighting Poles STLTPLS Project reduced by $10,000, in 2026
Traffic/Lighting ELEC: Traffic Signal Equipment TR SGNL EQ Project reduced by $10,000, in 2026
Transit TR: Clean Diesel Buses CLEAN D BUS Project reduced by $1,200,000, in 2026




CIP — Changes — CD Combined

Project
Project #
CD: Gateway 00A
and Downtown  GATE
Improvements & DT

2026 2027 2028 2029

Division

Community

Devel. 2,000,000

1,000,000 3,000,000 2,000,000

CD: Land
Acquisition and
Development

Community

Devel. 1,500,000

1,500,000 1,500,000 1,500,000

&

Oshkosh

2030 Notes

1,000,000 Project added
Project added via consolidation of other

projects removed (Farmington

Workforce Housing, DT Visualization

Implementation, Scattered Sights Blight

Removal, South Main Acquisition,

Washington Workforce Housing

Construction Project, Workforce
1,500,000 Housing Land Acquisition)




Department

Project #

2027

2028

2029 2030

0430 - Street Division

CG: Field Ops Facility Air Compressor
STR: Snow Blower/Loader Attachment
STR: Trailered Air Compressors

STR: #239 Stainless Tanker Semi-Trailer
STR: #237 Lowboy Trailer

STR: #232 Dump Trailer

STR: #263 Asphalt Patch Trailer

STR: Asphalt/Finish Rollers

STR: Field Ops Facility Brine Maker
STR: Replace Trailers

STR: Replace Articulated Loaders

STR: Replace Sidewalk Tractors

STR: Replace Tandem-Axle Plow Trucks
STR: Replace Single-Axle Trucks

STR: Replace Semi-Tractors

STR: Skid Steers

STR: Replace Motor Graders with Wing
STR: Excavators

STR: #21 Single-Axle Mason TRK
wi/Crane

STR: #175 Tractor with Plow & Mower
STR: 1-Ton 4-Wheel Drive Dump Trucks
STR:4-Wheel Drive Pickup Trucks

CG EQPZ
STR EQFO1
STR EQPO2
STR EQPO3
STR EQP(4
STH EQPOS
STHR EQPOb
STR EQPOY
STR EQPO8
STR EQP1
STREQP3
STH EQPE
STR VEROM
STR VERDZ
STR VEHO3
STR VEHO4
STR VEHUOS
STR VEHUOG
STR VERO?

STR VEHOE
STR VEH1
STR VEH2

0430 - Street Division Total

4100-Levy
4401- GO Debt

0430 - Street Division Total

40,000
300,000

500,000

110,000

140,000

20,000
500,000

1,150,000
725,000
250,000

110,000
140,000

110,000

400,000
375,000

120,000

100,000
55,000
90,000

425,000
400,000

130,000

225,000

120,000
70,000 80,000

1,090,000

2,930,000

1,625,000

1,505,000 1,625,000

40,000
1,050,000

2,930,000

1,625,000

1,505,000 1,625,000

1,090,000

2,930,000

1,625,000

1,505,000 1,625,000

CIP —
Streets and
Sanitation

0470 - Sanitation I

SAN: Automated Side-Load Refuse

Trucks

SAN: Rear-Load Refuse Trucks

4401- GO Debt

SANI VEHT

SANI VEHZ

0470 - Sanitation Total

0470 - Sanitation Total

325,000

425,000

425,000

&

Oshkosh

450,000

325,000

425,000

425,000

450,000

325,000

425,000

425,000

450,000

325,000

425,000

425,000

450,000




Department

Project #

&

0410 - Utility Infrastructure

Oshkosh

Ul: Asphalt Program (Annual)
Ul: Concrete Pavement Repairs (Annual)
Ul: 20-91 Up-Front Engineering Services

Ul: Inflow/Infiltration Removal

Ul: Misc. Utility-Owned Lead Service Repl.

Ul: Mini Storm Sewers/Storm Laterals
Ul: New Sidewalk Ordered In

Ul: Sidewalk Rehab & Reconst Prog
Ul: Subdivision Sidewalk Agreements

Ul: Jackson Street/Oregon Street
Reconstruction

Ul: Clairville Road Swr & Wtr Ext
Ul: Fluor Court Wtr Mn Repl

Ul: Josslyn Street Wir Mn Repl

Ul: Ohio St Reconstruction

Ul: Scott Ave Reconstruction

Ul: W 12th Avenue Reconstruction
Ul: W 16th Ave Reconstruction

Ul: Bowen St Reconstruction

Ul: Lakeview San Pump/SW Lift Station
Replacement

Ul: Monfclair Place Wtr Mn Repl
Ul: Oakwood Road Wir Mn Repl
Ul: Scott Ave Reconstruction

00A ASPHALT 450,000 425,000

00A CONCRT
00A ENV SVR
00A 1&I LEAK
00A LEADSRV
00A SS/SWLAT
00A SW NOI
00A SW REHAB
00A SW SUBDV
25 JKSN/OR

26 CLAIRVLLE
26 FLUORCT
26 JOSSLYN
26 OHIO ST

26 SCOTT AVE
26 W12THAV
26 W16THAV
26-01 BOWEN
2T LAKEVW PS

27 MONTCLAIR
27 OAKWOOD
27 SCOTT AVE

522,000
305,000
750,000
100,000
525,000

70,000
825,000

30,000

2,649,900
160,300
1,248,700
4,329,000
4,767,300
1,418,400
6,135,000
200,000
143,500

285,000
405,000
1,000,000
100,000
525,000
70,000
900,000
30,000
50,000

2,054,100

9,978,100
876,000

509,400
863,900
3,503,800

500,000
285,000
405,000
1,000,000
100,000
525,000
70,000
1,000,000
30,000

425,000
285,000
405,000
1,500,000
100,000
525,000
70,000
1,100,000
30,000
5,351,600

5,000,000

425,000
285,000
405,000
1,500,000
100,000
525,000
70,000
1,100,000
30,000

CIP —
Utility

Infrastructure



Department Project # 2026 2027 2028 2029 2030

Ul: WWTP SW Outfall Construction 27 SWOUTFLL 775,000
Ul: W 14th Ave Reconstruction 2T W14TH AV 6,848,400

Ul: Wright St Reconstruction 27 WRIGHT 3,556,600
J000-Prior Year Funding-GO 1,233,300

Ul: Bowen St Reconstruction 28 BOWEN ST 3,515,500
3100-Prior Year Funding-Sewer Revenue 1,435,000
Ul: Gallups-Merritts Creek Watershed 28 GALLUP 1,500,000 Bonds

Ul: Grand Street Reconstruction 28 GRAND ST 752,200 3200-Prior Year Funding-Water Revenue 3,517,600
Ul: Hudson Avenue Reconstruction 28 HUDSON AV 1,792,000 Bonds

, 3300-Prior Year Funding-Storm Revenue 1,500,000
Ul: Madison Street Reconstruction 28 MADISON 1,446,900 Bonds &

Ul: Mill S5t Reconstruction 28 MILL ST 712,600 4100-Levy 499 500 287 500 287 500 287,500 287,500
Ul: Pleasant Street Reconstruction 28 PLEASANT 1,446,900 4262-State DOT 1,883,000 2,197,600

UI: STH 91 Utility Construction 28 STH 91 3,693,600 4401- GO Debt 2,595,100 4991300 6375600 6,938,800 4,815,700
Implementation of Lake Shore Drive ~ 28LakeSharDr 2,700,000 5273-Sewer Revenue Bonds 332200 57128000 3678300  7.602400 2390800
Reimagination 5275-Water Revenue Bonds 1,818,600 7352300 3,885,800 8,459,500 1,637,800

Ul: Anchorage Watershed RR-Libbey 20 ANCHOR 50,000 959,000 5278-Storm Revenue Bonds 2,466,500 6,201,600 3,429,000 7,422,700 1,767,200
Storm Sewer

Ul: Bowen St Reconstruction 29 BOWEN 5T 5,856,600
Ul: Merritt Ave Reconstruction 20 MERRITT 500,000 17,676,100

Department Project # 2026 2027 2028 2029 2030
1400-TID Cash 600,000 475,000

5280 S/4 Replacement-Streets 1,959,000 2,247 900 1,023,200 2,306,500 1,776,200
5281 5/4 Replacemeni-Sidewalk 1,008,100 1,076,400 437,200 1,248,500 993,600

5284-Water Special Assessments 472,700 344,500 334,300 8,500
Ul: 5 Washburn Asphalt Const-W Waukau 30 5 WASH 1,895,000 5285-Wastewater Special Assessments 1,270,900 1,353,900 848,700 814,000 344,800

Ul: Van Buren Avenue Reconstruction 30 VAN BUREN 1':”:"':“:"':“] 3,535,5':":" 5286-Storm Water Spfffaf Assessments 193,100 236,400 122,000 194,800 a7.800
Ul: West 19th Avenue Reconstruction 30 W19TH AV 2,938,000 5288-Sidewalk Special Assessments 92,500 92,500 92,500 92,500 92,500
Ul: Woodland Ave Reconstruction 30 WDLD 2,755,300 52998-Sewer Utility Fund Balance 430,000 705,000 705,000 705,000 705,000

UL Fernau Watershed Detention Basin 31 FERNAU 50,000 32995W-Storm Water Utility Fund 615.000 640,000 640,000 640,000 640.000

(Hoffmaster) Balance
Ul: S Main St Reconstruction 31 5 MAIN 550.000 5299W-Water Utility Fund Balance 140,000 165,000 165,000 165,000 165,000

Ul: Woodland Ave Reconstruction 31 WDLD-HIGH 9000-To Be Determined S L

Ul: Jefferson Street Reconstruction 32 JEFFERSON 0410 - Utility Infrastructure Total = 25,229,100 33,980,300 22,024,700 40,283,300 15,913,900
Ul: N Eagle St Reconst 32 N EAGLE

Ul: N Sawyer St Reconstruction 33 N SAWYER

Ul: Oshkosh Avenue - Sawyer Street 33 OSH/SAWY 600,000 475,000

. [ | |
Intersection
e s U t I I I t I | I fra S t r u Ct u re
Ul: Nebraska Street Reconstruction 34 NEBRASKA

Ul: W 8th Ave Reconstruction 34 WATHAVE 300,000

Ul: Libbey Avenue Reconstruction 35 LIBBEY AV
Ul: West 6th Avenue Reconstruction I5WETH AVE n
Ul: Westem Street Reconstruction 35 WESTERN ]

0410 - Utility Infrastructure Total ~ 25229,100 33,980,300 22024700 40283300 15,913,900




Department

Project #

2010 - Storm Water

SW: Leaf Blowers-Storm Water 22 SWEQP2
SW: Replace Trailered Water Pumps 22 SWTRL PM
SW: Replace Street Sweepers 23 SWVEHT
SW: Zero-Turn Lawn Mowers 26 SWEQP1

SW: Vac All Catch Basin Cleaners 26 SW VEH1
SW: #101 Trailered Wood Chipper 33 SW CHPPER

2010 - Storm Water Total

5278-Storm Revenue Bonds
52995 W-Storm Water Utility Fund

Balance

2010 - Storm Water Total

425,000

510,000

425,000
85,000

510,000

2027

103,500

103,500

103,500

2028

420,000

420,000

420,000

420,000

2030

430,000

430,000

430,000

CIP —
Storm

&

Oshko

sh




|191l} - Sewer I

WW: Clean Digesters Z3IWW CLDIG 110,000 130,000 110,000

WW: Replace WWTP Influent Bar Z5WWBARSC 3,700,000
Screens

WW: Replace Wastewater Facility HVAC 25 WW HVAC 650,000
WW: Phosphorus Limits 25 WWPHOSP 10,800,000

Study/Construction

WW: Shorewood Lift Stafion Piping & ~ 25WWSHORE 500,000 O hk h
Valves S OS

WW: Replace Jetter Vacs 25 WW VEH1 700,000
WW: WWTP DAFT Sludge Pump Repl 26 DAFT SLDG 50,000
WW: WWTP Generator Installation 26 WWGENER 1,000,000 3,000,000

WW: Repl S Main St Pump Station 26 WW 5 MAIN 40,000 130,000 625,000
Generator & Equip

WW: WWTP Blended Sludge Pump Repl 26 WW SLUDG 30,000
WW: UV Disinfection 26 WW UV 950,000 6,400,000

]
WW: Raw Influent Piping Condition 27 INFLUENT 650,000 1,500,000

Assess

WW- Lift Station Bar Screens 27T WWEBAR SC 114,000 550,000
Rehabhiltation

WW: Rehab County Hwy Y Pump Station 27 WWCTH'Y 56,000 350,000
WW- #173 Zero-Tum Lawn Mower 27 WW MOWER 15,000
WW: Replace Electrical Unit Substations 26 WWEUSS 1,850,000 9.500,000

WW: Repl RAS and WAS Pumping 28 WW RAWAS 420000 2,200,000 Department Project # 2026 2027 2028 2029 2030

System
\WW: Repl Primary Sludge Piping and 26 WW SLUDG 150,000 675,000 1910 - Sewer Total 17,720,000 11,065,000 4,055,000 3,470,000 12,657,200
Valves £

WW: Parshall Flume Liners Replacement 29 FLUME LNR 55,000 370,000 3100-Prior Year Funding-Sewer Revenue 1,100,000
WW: 4x4 Pickup Trucks w/Plow & Lift 29 WW VEHT 70,000 Bonds
Gates 5273-Debt: Clean Water Fund 10,800,000

- i ' 30 CL CONTCT
ﬁhﬂmmﬂnnt&ct sash 525,000 5273-Sewer Revenue Bonds 6,840,000 9,600,000 3,945,000 3,270,000 12,547,200

WW: Installation of Additional Cenfrifuge 30 WW CNTRF 187,200 5278-Storm Revenue Bonds 350,000

WW: Incr Centrate Storage Capacity 30 WW CNTRT 355,000 52998-Sewer Utility Fund Balance 80,000 15,000 110,000 200,000 110,000
WW: #975 Single-Axle Dump Truck 30 WW VEH1 110,000
WW: DAFT Control Equipment 31 DAFT CTRL

Replacement
WW: Grit Chamber Replacement 31 GRIT CHER

WW: Ferric Chloride Bulk Storage Tank 32 FE TNK
Repl
WW: WWTP Outfall Inspections 32 OUTFL INS

WW: Digester Gas Equipment 33 DIGST GAS
Replacement

WW: WWTP Blended Sludge Piping & 34 WW SLUDG
Valves Repl -

WW: WWTP Aeration Blowers Repl 35 WW AERAT
WW: WWTP Sodium Bisulfite Tank Repl 35 WW SBS

1910 - Sewer Total 17,720,000  11,065000 4055000 3470000 12,657,200




1810 - Water Department ]"ruj.ec[- # 2027 2028 2029 2030
WD: Meter Change-Out Program (0A WD MTERS 1,029,000 1,132,000 1,245,000 1,365,000 1,501,000 WFP: Alum Piping/Day Tanks/Transfer 28 WF TANKS 60,000 750,000

. Pumps Repl
WD: Replace Mini Dump Trucks 23 WD VEH3
P : P WFP: SW Wir Twr Painting/Add Mixing 29 SWWTR TW 1,400,000

WFP: Dual Media Fiter Repaira/Rplomnt | 23 W MEA 3,400,000 WD: #828 1-Ton Service TRK wiValve- 29 WD VEH 120,000
WD: Sensus Water Meter Base St 24 WD SNSUS Tuming Mach

, WFP: WFP Administration Area Carpet 29 WF CARPET 25,000
WFP: Granulated Actvd Carbon Filter 24 WF GAC FT 4 200,000 ,
Media WFP: 3/4 Ton 4WD PU Trucks w/ Lift 20 WF VEH1 80,000

Gate/Plow
WD: Building Addition/Remodel 25 WD BLDG 3,200,000 \WFP: Rapid & Slow MixSed Basin Valve 30 SOV REPL 60,000

WD: Tractor Backhoe/Loaders 25 WD EQP3 Repl
WD: Ditch Witch/Vac-All TrailerValve 30 WD EQP2 120,000
WD: Replace 1/2-Ton Vans 25 WD VEHT 65,000 65,000 Tumer

WOD: 1-Ton Ext Cab Pickup Trks w/Srv 25 WD VEHZ WFP: Sedimentation Basin Ext Painting 31 SED PAINT
Body WFP: Repl Systems Sedimentation 31 SYS SED

WFP: Ammonia Gas Scrubber 25 WF A SCBR 600.000 Basins

. 25 WE C SCAR WFP: Replace Chlorine Feed Equipment 31 WFCLFD
WFP: Chlorine Gas Scrubber 600,000 WFP: Ammonia Bulk Storage 31 WF TANKS

WFP: Fluoride Tanks/Feed Pumps 25 WF FLUOR 600,000 Tanks/Scales Replacement
Rplemnt WFP: Ammonia Storage System Valves 31 WF VALVES

WD: Building Roof Replacement 26 WD ROOF Replaoemeqt |

WD: Reapplication of WDC Masonry 32 WD MSN 5L
WD:Tri-Axle Dump Trucks 26 WD VEH1 350,000 350,000 Sealing
WFP: Chlorine Monitors Repl 26 WF CL MON 45.000 WFP: Replace WFP Analyzers 33 ANALYZERS

WFP: Fire Alarm Syst Cirl Panel 26 WF FRAL 36,000 WFP: Sed Basin Sludge Pump Repl 59 S50/ SLOGE
#838 Hydro Excavator 33 WD VEH1

WFP: Back-up Water Intakes Repl 26 WF INTAKE 1,600,000 14,400,000 WFP: Chem Storage Tank Maint 13 WE TANKS

WD: 1/2-Ton 4WD Ext Cab F'Ickup Trucks 27 WD VEH1 EE,GGG WFP: #891 Pickup Truck 34 WE VEH1

WFP: Sludge Pumps Replacement 27 WF SLUDGE 50,000 180,000

WD: #811 Air Compressor 26 WD EQP1 45,000

WD: Repl Step Service Van 28 WD VEH1 400,000 5275-Water Revenue Bonds 2.850,000 1225000 15875000 11,760,000 180,000
WD: Repl Wachs Valve Tumer 28 WD VEHZ2 120,000 5299W-Water Utility Fund Balance 1,110,000 1,197,000 1,710,000 2,855,000 1,501,000

1810 - Water Total 3,960,000 2422000 17,585,000 14,615,000 1,681,000

WFP: Backwash Controls/Air Scour iﬁ' WF BCKWS 660,000 1810 - Water Total 3,960,000 2422000 17,585,000 14,615,000 1,681,000

Blower Repl

CIP — Water




Fund Balance Analysis &

Fund Balance Analysis Additional Analysis

2026 Proposed | 25 YE Projected Proposed 2026 2026 Proiected 2026 Revised 25 YE Projected
Budgeted FB vs 2026 FB Drawdown / - Proposed Budgeted FB vs. 2026

YE Fund Bal
Expenditures Expenditures Replenishment vne Baiance Expenditures Expenditures

22,997,968 51,177,670 52,102,235 22,073,403 21,373,403 63,048,400
Special Revenues Supported by General Fund _—_—
harbdgeinllectlﬂrl& Disposal 2,130,000 2,035,330 -0.82% [ - | (17,289) 2,097,640
| ool - | - ] eowjol |
_ Hm 220 5,693,070 _
Seniors Center = —_
609,153 5.35% _ 4,429,540
3 5 100.00% __
96,004 | w@ea700) - | - | #DWw/Ol
Leach Amphitheater 10000%) | (14500 - | - | #Dwjol |
Pollock Aquatic Ctr — | 20000 00 - | - | #DN/O!
Grand Opera House Fund ssow| [ | (s 39700 -45.80%

Internal Service Funds Supported by General Fund

Central City Fund (1,769,177) 2,185,62; 1067,35C 31.37%

21,889,176 76,455,035 74,994,774 23,349,437 83,617,000 27.92% (1,939,300) 21,410,137 82,275,700 26.02%

2024 YE Fund | 2025 Projected | 2025 Projected | 2025 Projected YE
Balance Revenues Expenditures Fund Balance




Next Steps

October 28

Workshop on select Capital Items (and Operational Budget if desired) — 5 p.m.
o Convention Center
o Grand
o Police/Fire Training Facility
o Fire Stations

Council Meeting
o Consideration Approval of Convention Center, Grand and Police/Fire Training Facility Items Only from CIP

November 4
Public Hearing at 5 p.m.
Workshop
= Pedestrian Bridge
= Capital Follow Up
= Operation Budget Follow Up

November 11

Council Meeting
« QOperations and Capital Improvement Program (minus above items)



Questions:
citvymagr@oshkoshwi.qgov


mailto:citymgr@oshkoshwi.gov
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Transmittal Letter
Rebecca Grill, City Manager

October 10, 2025
Honorable Mayor and City Council:

It is my privilege to transmit for your consideration the City of Oshkosh’s 2026 proposed budget. This budget continues our
commitment to high-quality service delivery while positioning the City of Oshkosh to meet long-term challenges with innovation,
efficiency, and fiscal responsibility.

Through a combination of organizational restructuring, no increase for health and dental benefits, use of vacancy savings, and
transfer of fund balance, this budget does not increase the tax levy from the 2025 amount. Although the use of fund balance for
operations is not a sustainable way to fund services, we have reduced the amount from 2025 and will take actions in 2026 which will
likely allow us to all but eliminate the use of fund balance for the 2027 budget.

This proposal reflects the strategic goals set by Council and integrates the priorities we began advancing in 2025: ensuring the
continuity of high-quality services, restructuring for cross-training and alignment of staff resources, reducing duplication of
responsibilities and equipment, and focusing resources on the highest-priorities and needs. Planning for the organizational
restructuring is now underway, and implementation will begin shortly. This process will continue throughout the end of 2025 and into
2026, including the creation of a new Communications and Engagement Division in the City Manager's Department with reallocated
resources. This division will strengthen strategic alignment, ensure cohesive messaging, and expand our outreach to better connect
residents with their government through plain-language communication and readily available resources.

The 2026 budget makes targeted investments in technology to streamline operations and improve the customer experience. These
include the implementation of new software solution for public-facing processes—creating a true one-stop shop for residents and
businesses—as well as expanded internal use to support efficiency. The budget also proposes investments in AXON software, Modus
poll worker scheduling software, content management systems for both the intranet and website, and a citywide migration to
Microsoft 365 to modernize our operations and enhance collaboration, project tracking, and efficiency tools.

Vacancy savings are incorporated, and an increase for non-represented employees is included to maintain internal parity. This allows
for the non-represented employees to receive increases commensurate with the represented police and fire employees, which
demonstrates our commitment to all of our city employees and helps us retain and recruit high-quality staff. Using the Three Waves
Clinic and strategic decisions in managing our self-funded plans, health and dental coverage will continue with no increase.

As a reminder, the City’s financial constraints are now connected to levy limits, not qualification for the Expenditure Restraint Incentive
Program (ERIP). This changes the focus from what can be spent to what can be levied. Previously, the City was able to use the levy
limit debt adjustment to allow for increases above the levy limits, but this option is now limited. (Many other cities in Wisconsin faced
this challenge much earlier than Oshkosh and had to make significant adjustments annually to adhere to the levy limits or lose state
aid.)

Special revenue funds and internal services funds that rely on levy support are being reintegrated into the General Fund. Reintegrating
the accounts into the general fund takes advantage of the shift from ERIP to levy limits. It also recognizes that the special revenue
funds are mostly supported by property taxes and fund balances (if any) should be part of the general fund balance, not separate. This
ensures that the fund balance amounts are not spread out into many different accounts that are not included in the general fund
balance totals, and we are able to maintain the recommended amount in the general fund balance without unnecessarily increasing
the tax levy. Further, the proposed budget does include a drawdown of fund balance, but the majority of the drawdown is for
contingency.

The capital plan strategically invests in development to increase net new construction and build levy capacity for the future.
We remain focused on advancing a culture of continuous improvement and achieving the goals set for me by the Council, which align

with our mission to provide services in pursuit of a safe and vibrant community, and our vision of a thriving and sustainable
community offering abundant opportunities for work and life.
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This budget is not only a financial plan, but a roadmap for continued transformation—aligning resources, investing in technology, and
building a culture of engagement and innovation that strengthens both our organization and our community.

Thank you to Finance Director Julie Calmes and her team for their dedication and efforts in compiling this budget. Thank you to the
Department Heads and their teams for their flexibility and understanding as we tackle the increased fiscal challenges and work to
preserve services.

I look forward to discussing the highlights outlined on the following pages and addressing your questions and concerns relating to the
overall budget.

Respectfully submitted,

“Whbera i oAl

Rebecca Grill
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Revenue and Expenditure Highlights

(per $1000 assessed value)

Amount Change from 2025
City Tax Levy 547,000,000  |No change
PProjected Tax Rate $7.73 <50.41 less than past year ($8.14)

Intergovernmental Revenue for[$20,479,100
General Fund

Increase of approximately $150,000

Municipal Services Payment  [$1,400,000

Increase of approximately $300,000.

End of Year Fund Balance $850,000

2025 has a projected decrease of $850,000 in
General Fund fund balance.

Fund Balance Transfer — 51,239,300
Special Revenue

Transfer approximately $1.24 million of fund
balance from special revenue funds to General
Fund.

Fund Balance Transfer — $1.1 million
General Fund

This is a reduction from the $3.5 million used
for the 2025 budget. The goal is to all but
eliminate the use of fund balance transfers for
2027 and beyond.

EMS Revenue $2.3 million

Decrease of $2.3 million due to elimination of
contracted services to all but Town of Algoma.

General Transportation Aid 52,285,000
(GTA)

This is a decrease of approximately $110,000.

Special Revenue Accounts $3,166,600

Moved the following Special Revenue funds
back into the General Fund. In the 2025 budget,
these funds received approximately $3.2 million
of tax levy.

o Street Lighting

o Museum

o Senior Services

o Cemetery

o Leach Amphitheater

o Pollock Water Park

Unclassified Account ~ $2 million

Eliminated and moved allocations to various
departments as outlined below:

o Pay for performance, non-inventory
supplies, fund balance drawdown, and
contingency moved to City Manager’s
budget.

o Outside legal/attorney fees moved to the
City Attorney’s budget.

o Postage/Printing moved to Information
Technology budget.

o Contractual Agreement Payments moved
to the Parks budget.

o Subscription Licensing contracts for the
City’s parking enforcement software

moved to the Police budget.

Oshkosh, WI | Budget Book 2026
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Department Highlights

Note: Organizational restructuring details are being finalized so are not specifically outlined in the budget details below; compensation

increases not included. Additional details will be provided at the budget workshops and public hearing.

Department

City Manager o

Creation of Communication and Engagement Division through
reallocation of resources including Oshkosh Media (other staff
changes currently being finalized)

Funding for website(s) redesign and rebranding

Reallocation of Pay for Performance, non-inventory supplies, fund
balance draw down, and contingency went from Unclassified
Account to City Manager’s budget

City Attorney °

Reallocation of Outside Counsel funds from Unclassified Account|
to department budget

(Clerk, Facilities, HR, IT,

IAdministrative Services o

Transfer of Library Maintenance responsibilities and staff to
facilities;

Purchasing) o Transfer of Assessment software from IT budget to Assessors
budget
o Reallocation of Postage/Printing funds from Unclassified
Account to IT budget
o City Wide Technology Investments
o Microsoft 365 ($185,000 (Allocated between IT and Special
Funds))
o Public Facing Processes Software (Open Gov) $130,600 -
Allocated between IT and Departments
Fire and Ambulance o EMS contract with Town of Algoma only
o Participating in Joint Department Study with Algoma, may move
forward if study suggests and parties agree
Library o Reallocation of maintenance staff and responsibilities to Admin
Services
Police o Additional Axon services
o Subscription licensing contracts for the City’s parking
enforcement software moved from Unclassified Account to the
Police budget
Parks o Contractual agreement payments moved from Unclassified

Account to the Parks budget
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History Of the City

OSHKOSH, WISCONSIN

The City of Oshkosh was incorporated in 1853 and is the county seat

of Winnebago County. It is located on the western shore of Lake
Winnebago in the Fox River Valley 173 miles north of the City of
= Chicago, lllinois, and 275 miles east of the cities of Minneapolis and
St. Paul, Minnesota. The corporate limits of the city encompass
. approximately 24.24 square miles and the population is currently
65,790.

Oshkosh is the perfect place for businesses to call home. With an
impressive portfolio of top employers, Oshkosh has the resources
that businesses and entrepreneurs need to achieve their goals and
find success. Oshkosh is home to many successful businesses that
are powered by the area’s exceptional workforce.

The Oshkosh-Neenah Metropolitan Statistical Area (MSA) has a
population of 167,860 according to the U.S. Census reports from
2013. The MSA also has a civilian labor force size of 93,243,
according to the U.S. Bureau of Labor Statistics.

The city plays host to hundreds of local, regional, national and
international events each year-Oshkosh is, after all, Wisconsin’'s Event
City.

GENERAL GOVERNMENT FUNCTIONS

The City's government consists of a City Manager who is employed
by the Mayor and Council of 6 members who are elected at large to a
two-year term. The City provides a full range of municipal services
contemplated by statute or character. This includes police, fire,
streets and sanitation, social services, parks, public improvements,
library and museum, mass transit, planning and zoning, and general
administrative services.

COUNCIL MEMBERS AND PRINCIPAL OFFICERS

COUNCIL MEMBERS

Name Title

Matt Mugerauer Mayor

Joseph Stephenson Deputy Mayor
Karl Buelow Council Member
Vacant Council Member
DJ Nichols Council Member
Jacom Floam Council Member
Brad Spanbauer Council Member
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PRINCIPAL OFFICERS

Name Title
Rebecca Grill City Manager
Julie Calmes Director of Finance

Clara Pickett

Assistant Director of Finance
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Population Overview

TOTAL POPULATION GROWTH RANK

rm 66,247 " it
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* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2070, 2000, and 1990 Decennial Censuses

DAYTIME POPULATION Daytime population represents the effect of persons coming into or
leaving a community for work, entertainment, shopping, etc. during the

% 7 , , , 64 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

i [T
T T

10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >85

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS
It is important to consider the dynamics of household types to plan for and provide services

26 969 effectively. Household type also has a general correlation to income levels which affect the tax
, base.

Family Households

36%

v 24%

lower than state average

0
&)

34%

A 16%

0@

o4

Married Couples

36%

v 26%

lower than state average

o

%

Senior Living Alone

20%

A 23%

higher than state average higher than state average

* Data Source: American Community Survey 5-year estimates
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

Over $200,000 HOUSEHOLD INCOME

$150,000 to $200,000

$125,000 to $150,000 Above $200,000

Y 63%

lower than state average

$100,000 to $125,000

$75,000 to $100,000

Median Income

$61,929

Y 18%

lower than state average

$50,000 to $75,000

$25,000 to $50,000
Below $25,000

16%

419%

higher than state average

Below $25,000

* Data Source: American Community Survey 5-year estimates
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Housing Overview

2023 MEDIAN HOME VALUE HOME OWNERS VS RENTERS
e $168,400

180k

160k

140k

120k

*Data Source: 2023 US Census Bureau (http.//www.census.gov/data/developers/data-
sets.htmj), American Community Survey. Home value data includes all types of owner-occupied
housing.

HOME VALUE DISTRIBUTION

> $1,000,000
$750,000 to $999,9...
$500,000 to $749,9...
$400,000 to $499,...
$300,000 to $399,9...
$250,000 to $299,9...
$200,000 to $249,9...
$150,000 to $199,999
$100,000 to $149,9...

$50,000 to $99,999

< $49,999

* Data Source: 2023 US Census Bureau

*Data Source: 2023 US Census Bureau (http.//www.census.gov/data/developers/data- (http://www.census.gov/data/developers/data-sets.html),
sets.htmi), American Community Survey. Home value data includes all types of owner-occupied American Community Survey. Home value data includes all
housing. types of owner-occupied housing.
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Organization Chart

RGANIZATI HART
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City of Oshkosh Fund Structure

City of Oshkosh
Fund Structure
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City of Oshkosh
Fund Structure
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Budgetary Basis

Budgetary Basis refers to the point in time at which revenues and expenditures are recognized in the accounts and reported in the financial
statements.

Modified Accrual is the method under which revenues and other financial resource increments are recognized when they become susceptible
to accrual; that is, when they become both “measurable” and “available to finance expenditures of the current period.” “Available” means
collectible in the current period or soon enough thereafter to be used to pay the liabilities of the current period.

The Governmental Funds (General, Special Revenue, Debt Service, and Capital Project) and Fiduciary Funds are budgeted and accounted for
using the modified accrual basis of accounting. Property taxes are recorded in the year levied as receivable and deferred revenues. They are
recognized as revenues in the succeeding year when services financed by the levy are being provided. Property taxes are levied and billed in
December. Payment in full or the first installment payment due date is January 31. The second installment payment due date is March 31, third
installment payment due date is May 31, and the fourth installment payment is due July 31.

Intergovernmental aids and grants are recognized as revenues in the period the related expenditures are incurred, if applicable, or when the city
is entitled to the aids.

Special assessments are recorded as revenues when collected. Annual installments due in future years are reflected as receivables and
deferred revenues.

Other general revenues such as fines and forfeitures, inspection fees, recreation fees, and miscellaneous revenues are recognized when
received in cash or when measurable and available under the criteria described above.

Accrual Basis indicates revenues are recorded when they are earned (whether or not cash is received at the time) and expenditures are
recorded when goods and services are received (whether cash disbursements are made at the time or not).

Finance reporting for the Proprietary Funds is on the accrual basis of accounting. Depreciation is budgeted as a separate capital and debt
activity and is identified as part of the balance sheet for presentation.
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Fund Descriptions

Governmental accounting systems should be organized and operated on a fund basis. Individual resources are allocated to,
and accounted for, in separate accounting entities, identified as funds, based upon the purposes for which they are to be
spent and the means by which spending activities are legally controlled.
Governmental units should establish and maintain those funds required by law and sound financial administration. Only the
minimum number of funds consistent with legal and operating requirements should be established because unnecessary
funds result in inflexibility, undue complexity, and inefficient financial administrations.
Individual funds are classified into three broad categories: Governmental, Proprietary, and Fiduciary. All funds are
appropriated.
Governmental Fund Types
Governmental Fund Types are subdivided into four sections: General Fund, Special Revenue Funds, Debt Service Funds, and
Capital Project Funds.
o General Fund: The general operating fund used to account for most of the day to day activities of the city.
o Special Revenue Funds: Account for the proceeds of specific revenue sources that are legally restricted to expenditures
for specified purposes.
o Debt Service Funds: Account for the accumulation of resources for the payment of general long-term debt principal,
interest, and related costs.
o Capital Project Funds: Account for the financing and expenses associated with major equipment purchases, land
purchases, or infrastructure projects.
Major Fund Definition
A Major Fund is defined as a fund that reports at least 10 percent of total governmental assets, liabilities, revenues or
expenditures and at least five percent of combined city assets, liabilities, revenues or expenditures. The City may choose to
classify a fund as a major fund if that fund has particular importance to financial users. By definition, the General Fund is
always considered a major fund. The remaining major funds are Debt Service Fund, Transit Utility Fund, Water Utility Fund,
Sewer Utility Fund, and Storm Water Utility Fund.
Fund 0100 - General Fund (Major Fund),
The General Fund of a governmental unit serves as the primary reporting vehicle for current governmental operations. The
General Fund, by definition, accounts for all current financial resources not required by law or administrative action to be
accounted for in another fund. The major sources of revenue for the General Fund include: property taxes and
intergovernmental revenue. The major departments funded are: City Council, City Manager, City Attorney, Administrative
Services, City Clerk, Elections, Finance, Police, Fire, Public Works, Parks, Community Development, Transportation, and the
Unclassified Fund. This fund is considered a major fund.
Special Revenue Funds
Fund 0201 — Senior Services Revolving Fund (non-Major Fund)
The Senior Center Revolving Fund is used to account for services provided to senior citizens funded through direct and
indirect charges, sponsorships, and donations.
Fund 0202 — CDBG Revolving Loan Fund (non-Major Fund)
The CDBG Revolving Loan Fund is used to account for deferred payment loans made to low and moderate homebuyers with
housing improvement cost and down payments assistance to qualified homebuyers.
Fund 0209 - BID District Fund (non-Major Fund),
The BID District Fund is used to account for the activities of the Downtown Oshkosh Business Improvement District (BID). The
BID, created in 1987, has maintained available free parking in the downtown and proactively supports revitalization efforts
through a special charge levied against businesses in the district.
Fund 0211 — Recycling Fund (non-Major Fund)
The Recycling Fund is used to account for recycling activities which were created to reduce the amount of solid waste going
to the landfill. The Recycling program is primarily funded by fees and state aid payment.
Fund 0212 — Garbage Collection & Disposal Fund (non-Major Fund)
The Garbage Collection & Disposal Fund is used to account for regular or special collections of solid waste and to maintain
city property previously used for landfill purposes. It is funded by property tax revenue and other fees.
Fund 0215 — Police Special Fund (non-Major Fund)
The Police Special Fund is used to account for proceeds from Federal and State Grants to be utilized for specific needs as
well as from donations or gifts for Police needs.
Fund 0223 — Street Lighting_Fund (non-Major Fund)
The Street Lighting Fund is used to account for a comprehensive street lighting network in public right-of-way, parking lots,
parks, and other city owned facilities. Funding is provided by general property tax revenue.

Fund 0224 — ARPA-Special Events (non-Major Fund)

This is used to account for received and allocated ARPA Funds.
Fund 0227 — Museum Membership Fund (non-Major Fund)
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The Museum Membership Fund is used to account for memberships at the Oshkosh Public Museum and is used to augment
the Museum’s annual budget.

Fund 0231 — Senior Services Fund (non-Major Fund)

The Senior Services Fund is used to account for operations of the Seniors Center which enrich the quality of life for adults fifty
and over. Funding is obtained through general property tax revenue, county aid, building rent, and other gifts and donations.
Fund 0235 - Fire Special Revenue Fund (non-Major Fund)

The Fire Special Revenue Fund is used to account for grants from the Federal Assistance Program which will support and
improve emergency medical services.

Fund 0237 — Ambulance (non-Major Fund),

The Ambulance Fund accounts for all current financial resources not required by law or administrative action to be accounted
for transparency with the city and townships

Fund 0239-1060 — Library Fund (non-Major Fund)

The Library Fund is used to account for current operations and capital costs associated with the Oshkosh Public Library.
Funding consists of general property tax revenue, county shared revenue, contractual revenue, donations, and charges. The
Library mission is to provide free access to information, preserve local history, and create a vibrant community gathering
space.

Fund 0239-1065 - Library Donations Fund (non-Major Fund),

The Library Donations Fund is used to account for donations, charges, and endowments.

Fund 0241 — Museum Fund (non-Major Fund)

The Museum Fund is used to account for the operations of the Oshkosh Public Museum. The Oshkosh Public Museum is a
center for the preservation of our culture dedicated to bringing history and heritage through quality, creative, and unrestricted
educational experiences. Funding consists of general property tax revenue, admissions, and transfers from other museum
funds.

Fund 0242 — Museum Collections Fund (non-Major Fund)

The Museum Collections Fund is used to account for the acquisition of materials for the Museum'’s Collections, as well as to
provide for the conservation and restoration of existing collections. Funds are obtained through gifts and donations.

Fund 0247 — Cemetery Fund (non-Major Fund)

The Riverside Cemetery Fund is used to account for the operations of Riverside Cemetery. Funding is obtained from general
property tax revenue, sale of lots, gifts and donations, and other sources.

Fund 0249 — Community Development Special Fund (non-Major Fund)

The Community Development Special Fund is used to account for State and Federal Grants associated with development
projects or redevelopment projects.

Fund 0255 — Park Revenue Facilities Fund (non-Major Fund)

The Park Revenue Facilities Fund is used to account for facilities that are not dependent on property tax revenue. These
facilities include boat launches, Menominee Park Zoo and Amusement Rides and Concessions, Millers Bay, Reetz
Concessions, Zoo Special Events Lakefly Café, and Lakeshore Park.

Fund 0256 — Leach Amphitheater Fund (non-Major Fund)

The Leach Amphitheater Fund is used to account for the amphitheater operations which are funded through general property
tax revenue, rentals, concessions, sponsorships, gifts and donations, and other miscellaneous revenue.

Fund 0257 — Public Works Special Fund (non-major Fund),

The Lead Service Line Replacement Fund is used to account for assistance provided to property owners in replacing private
lead water services. Funding is received from a state aid program.

Fund 0259 — Pollock Water Park Fund (non-Major Fund)

The Pollock Water Park Fund is used to account for the operations of Pollock Pool. Funding is obtained from general property
tax revenue, admissions, concessions, sponsorships, gifts, donations, and other miscellaneous revenue.

Fund 0301 — Neighborhood Improvement Loan Program (non-Major Fund)

The Neighborhood Improvement Loan Program is used to account for funds which are used to expend federal Housing and
Urban Development (HUD) Department HOME funds for low-income housing in the City.

Fund 0302 — Healthy Neighborhood Initiatives Fund (non-Major Fund)

The Healthy Neighborhood Initiatives Fund is used to account for funds which are used to strengthen neighborhoods
throughout the community. Funds are received from loan repayments and the closure of TIF Districts. Funds are expended
through adopted neighborhood plans or to support healthy neighborhoods.

Fund 0303 — Community Development Block Grant Fund (non-Major Fund)

The Community Development Block Grant Fund is used to account for the Federal Grant Program which is used to help low
and moderate income residents by improving housing conditions, improving neighborhoods, providing social services, and
eliminating blight.

Fund 0304 - Local GO EDC Revolving Loan Fund (non-Major Fund)

The Local GO EDC Revolving Loan Fund is used to account for loans for economic development. Funding is obtained from
transfers from closing TIF Districts.

Fund 0307 — Senior Center Fund (non-Major Fund)
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The Senior Center Fund is used to account for facility related expenses and improvements.

Fund 0501 — Grand Opera House Fund (non-Major Fund),

The Grand Opera House Fund is used to account for the coordination and oversight of the Grand Opera House building,
grounds, and facility needs. Funding is obtained through room tax revenue, general property tax, and other miscellaneous
revenue.

Fund 0503 — Convention Center Fund (non-Major Fund)

The Convention Center Fund is used to account for the collection and distribution of room tax revenue and the expenses of
the Convention Center building and grounds.

The Convention Center — Parking Ramp Fund is to account for the collection of parking ramps fees and the parking ramp
utility costs, repairs, equipment replacement, and maintenance.

Capital Project Funds

Fund 0317 — Special Assessments Improvement Fund (Major Fund)

The Special Assessment Fund is used to account for the collection of special assessments against property owners for
public improvements.

Fund 0323 — Equipment Fund (non-Major Fund)

The Equipment Fund is used to account for some equipment purchases that are funded by general property tax levy and not
dependent on the issuance of debt.

Fund 0327 — Parks Subdivision Improvement (non-Major Fund)

Fund 0333 — Street Tree Memorial Fund (non-Major Fund)

The Street Tree Memorial Fund is used to account for a program that offers citizens the opportunity to purchase tree
memorials to be placed within City parks. Funding is obtained through grants, gifts, and donations.

Fund 0335 — Special Assessments Replacements Fund (non-Major Fund)

The Special Assessment Replacement Fund is used to account for the collection of special assessments replacement for
wheel taxes and street projects on and after January 1, 2025 except for new construction.

Fund 0502 — TIF 25 City Center Hotel Rehabilitation Capital Project Fund (non-Major Fund),

The TIF 25 City Center Hotel Rehabilitation Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0504 - TIF 26 Aviation Business Park Capital Project Fund (non-Major Fund)

The TIF 26 Aviation Business Park Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0508 — TIF 27 North Main Street Industrial Park Capital Project Fund (non-Major Fund)

The TIF 27 North Main Street Industrial Park Capital Project Fund is a used to account for the costs associated with the
project plan for development.

Fund 0510 — TIF 28 Beach Building Redevelopment Capital Project Fund (non-Major Fund)The TIF 28 Beach Building
Redevelopment Capital Project Fund is used to account for the costs associated with the project plan for development.
Fund 0512 — TIF 29 Morgan District Capital Project Fund (non-Major Fund)

The TIF 29 Morgan District Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0514 - TIF 30 Washington Building_Capital Project Fund (non-Major Fund)

The TIF 30 Washington Building Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0516 — TIF 31 Buckstaff Redevelopment Capital Project Fund (non-Major Fund)

The TIF 31 Buckstaff Redevelopment Capital Project Fund is used to account for the costs associated with the project plan
for development.

Fund 0518 — TIF 32 Granary Redevelopment Capital Project Fund (non-Major Fund)

The TIF 32 Granary Redevelopment Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0519 — TIF 33 Lamico Redevelopment Capital Project Fund (non-Major Fund),

The TIF 33 Lamico Redevelopment Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0520 — TIF 24 Oshkosh Corp E-COAT Project Fund (non-Major Fund)

The TIF 24 Oshkosh Corp Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0522 — TIF 14 Mercy Medical Center Capital Project Fund (non-Major Fund)

The TIF 14 Mercy Medical Center Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0524 — TIF 15 Park Plaza/Commerce Street Capital Project Fund (non-Major Fund),

The TIF 15 Park Plaza/Commerce Street Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0526 — TIF 16 100 Block Redevelopment Capital Project Fund (non-Major Fund)
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The TIF 16 100 Block Redevelopment Capital Project Fund is used to account for the costs associated with the project plan
for development.

Fund 0528 — TIF 19 NW Industrial Park Expansion Capital Project Fund (non-Major Fund),

The TIF 19 NW Industrial Park Expansion Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0529 — TIF 8 S Aviation Industrial Park Capital Project Fund (non-Major Fund)

The TIF 8 S Aviation Industrial Park Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0530 — TIF 17 City Center Redevelopment Capital Project Fund (non-Major Fund)

The TIF 17 City Center Redevelopment Capital Project Fund is used to account for the costs associated with the project plan
for development.

Fund 0532 — TIF 18 SW Industrial Park Expansion Capital Project Fund (non-Major Fund)

The TIF 18 SW Industrial Park Expansion Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0534 — TIF 20 South Shore Redevelopment Capital Project Fund (non-Major Fund)

The TIF 20 South Shore Redevelopment Capital Project Fund is to account for the costs associated with the project plan for
development.

Fund 0536 — TIF 21 Fox River Corridor Capital Project Fund (non-Major Fund)

The TIF 21 Fox River Corridor Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0537 — TIF 12 Division Street Redevelopment Capital Project Fund (non-Major Fund)

The TIF 12 Division Street Redevelopment Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0539 — TIF 13 Marion Road/Pearl Avenue Capital Project Fund (non-Major Fund)

The TIF 13 Marion Road/Pearl Avenue Capital Project Fund is used to account for the costs associated with the project plan
for development.

Fund 0540 — TIF 23 SW Industrial Park Expansion Capital Project Fund (non-Major Fund),

The TIF 23 SW Industrial Park Expansion Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0580 — TIF 34 Oshkosh Corporation Headquarters Capital Project Fund (non-Major Fund)

The TIF 34 Oshkosh Corporation Headquarters Capital Project Fund is used to account for the costs associated with the
project plan for development.

Fund 0581 — TIF 35 Oshkosh Avenue Corridor Capital Project Fund (non-Major Fund),

The TIF 35 Oshkosh Avenue Corridor Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0582 — TIF 36 Merge Redevelopment Capital Project Fund (non-Major Fund),

The TIF 36 Merge Redevelopment Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0583 — TIF 37 Aviation Plaza Center Capital Project Fund (non-Major Fund)

The TIF 37 Aviation Plaza Center Capital Project Fund is used to account for the costs associated with the project plan for
development.

The TIF 38 Pioneer Redevelopment Capital Project Fund is used to account for the costs associated with the project plan for
development.

Fund 0585 — TIF 39 Cabrini School Redevelopment Capital Project Fund (non-Major Fund)

The TIF 39 Cabrini School Redevelopment Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0586 — TIF 40 Miles Kimball Redevelopment Capital Project Fund (non-Major Fund)

The TIF 40 Miles Kimball Redevelopment Capital Project Fund is used to account for the costs associated with the project
plan for development.

Fund 0587 — TIF 41 Smith School Redevelopment Capital Project Fund (non-Major Fund)

The TIF 41 Smith School Redevelopment Capital Project Fund is used to account for the costs associated with the project
plan for development

Fund 0588 — TIF 42 Morgan Crossing Phase Il Capital Project Fund (non-Major Fund)

The TIF 42 Morgan Crossing Phase Il is used to account for the costs associated with the project plan for development
Fund 0589 — TIF 43 Mill on Main Ph 1, LLC Capital Project Fund (non-Major Fund)

The TIF 43 Mill on Main Ph 1, LLC is used to account for the costs associated with the project plan for development

Fund 0590 — TIF 44 NW Oshkosh Expansion Fund (non-Major Fund)

The TIF 44 NW Oshkosh Expansion Fund is used to account for the costs associated with the project plan for development
Debt Service Fund

Fund 0401 — Debt Service Fund (Major Fund)
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The Debt Service Fund is used to account for the accumulation of resources for the payment of general long term debt
principal, interest, and related costs. This fund is considered a major fund.

Proprietary Fund Type
Proprietary Fund Type is subdivided into two sections: Enterprise Funds and Internal Service Funds.

o Enterprise Funds: Account for the operations that are financed and operated in a manner similar to private business,
where the intent of the governing body is that the cost (expenses, including depreciation) of providing goods or services
to the general public on a continuing basis be financed or recovered primarily through user charges, or where the
governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability or other purposes.

o Internal Service Funds: Account for the financing of goods or services provided by one department or agency to other
departments or agencies of the city or to other governments on a cost reimbursement basis.

Enterprise Funds

Fund 0509 — Parking_Utility Fund (non-Major Fund)

The Parking Utility Fund is used to account for revenues derived from permits and other revenues attributable to parking. The
revenues are used to defray administrative and operational costs related to parking operations and to acquire, landscape,
beautify, and construct parking lots and structures.

Fund 0511 — Transit Utility Fund (Major Fund)

The Transit Utility Fund is used to segregate revenues and expenditures of the Transit System for the purpose of determining
adequate user fees, giving consideration to additional funding from the Federal, State, and City governments.

Fund 0515 - Industrial Park Land Enterprise Fund (non-Major Fund)

The Industrial Park Land Enterprise Fund is used to account for the acquisition of land for Industrial and Business Parks.
Funding is obtained from sales from other City industrial and business sites.

Fund 0541 — Water Utility Fund (Major Fund)

The Water Utility Fund is used to account for all activities necessary to provide water services to residents of the city and
outlying areas. Fund activities include administration, billing and collection, operations, maintenance, financing, and related
debt service.

Fund 0551 — Sewer Utility Fund (Major Fund)

The Sewer Utility Fund is used to account for segregated costs associated with the Wastewater System in order to establish
fair and equitable sewer service rates; provide service to residential, municipal, and commercial customers; and bill
customers on either a monthly or quarterly basis.

Fund 0561 — Stormwater Utility Fund (Major Fund),

The Storm Utility Fund is used to account for the costs associated with improvements to manage storm water through flood
control projects and water quality improvements as required through the WI DNR.

Fund 0571-0720 — Weights and Measures Fund (non-Major Fund)

The Weights and Measures Fund is used to account for the activities associated with providing weights and measures
programming which includes monitoring devices and education.

Fund 0571-0750 - Inspection Services Fund (non-Major Fund)

The Inspection Services Fund is used to account for inspection services. Funding is obtained through the issuance of permits
and collection of fees along with other miscellaneous revenue.

Internal Service Funds

Fund 0601 — Employee Benefits Fund (non-Major Fund)

The Health Insurance Fund is an Internal Service Fund established to account for the risk management program established
for health insurance. The fund also accounts for the City portion of costs associated with the shared health clinic and
wellness center.

Fund 0603 —~Workers Compensation Fund (non-Major Fund)

The Workers Compensation Fund is an Internal Service Fund established to account for worker’s compensation payments
made by the city since it became self-insured for worker’'s compensation. All departments are charged similarly as they would
be if the city was insured by an outside entity.

Fund 0609 - Field Operations (non-Major Fund)?

The Central Garage Fund is an Internal Service Fund used to account for support services provided to meet the operational
requirements of the Department of Public Works and other City Departments. An internal service fund is a fund used in
governmental accounting to track goods or services shifted between departments on a cost reimbursement basis

Fiduciary Funds

Fiduciary funds are used to account for resources that a government holds as a trustee or agent on behalf of an outside party
that cannot be used to support the government's own programs.

Investment/Private-Purpose Trust Fund

Fund 0707 — Trust Fund (non-Major Fund)

The Trust Fund is used to account for private-purpose trust funds which have been donated to the City for specific purposes
and investment trust funds are used to report the external portion of investment pools held in a qualifying trust.
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Fund 0901 — Redevelopment Authority Fund (Component Unit)

The Redevelopment Authority was created in 2003 to account for the emphasis and focus on the redevelopment and
revitalization of the central city, downtown, and the riverfront. The Redevelopment Authority is a separate legal authority from
the City and is reported as a Component Unit in the City’s Annual Financial Report.

Relationship between Budgeting and Accounting

This budget is adopted on a basis consistent with GAAP (Generally Accepted Accounting Principles), except for certain items
that are adjusted on the city’s accounting system at fiscal year-end. During the year the city’s accounting system reflects
changes in the budget approved by the Common Council, typically an increase in estimated revenue and appropriation upon
notification of grants or gifts. Department heads monitor budget to actual expenses via accounting system reports on a
monthly basis.

The major differences between this adopted budget and GAAP for governmental funds are: a) certain revenues and
expenditures, (e.g., compensated absences) not recognized for budgetary purposes are accrued (GAAP); b) supply inventory
and self-insurance contributions are recognized as expenditures for budgetary purposes only. Proprietary Fund differences
consist of the following: a) certain items, e.g., principal expenses and capital outlay, are recorded as expenditures for
budgetary purposes as opposed to adjustments of the appropriate balance sheet accounts (GAAP); b) depreciation is
recorded as an expense (GAAP) and not recognized for budgetary purposes.
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Budget Timeline

@ s Mar 28, 2025

Annual distribution of Budget Prep Calendar to City Council

@ e Apr 11,2025

Finance Office to distribute CIP Instructions and Request Forms (Department Heads to coordinate
with committees for their potential input) due back to Finance Office by May 12th)

@ May 12, 2025

Deadline to submit CIP Request Forms to Finance Office (May 12-30 Finance office to assemble
2026-2035 Preliminary CIP for Internal Meetings)

@ May 12, 2025

Finance Office to assemble 2026-2035 Preliminary CIP for internal meetings by May 30th

[ Jun 2, 2025

Internal Meetings - Review of Preliminary CIP (Dept Heads / City Manager / Finance Dir) until June
13th

@ Jun 16, 2025

Finance Office to implement CIP Revisions as discussed in internal meetings
(finish assembly of the Proposed 2026-2035 CIP by June 20th)

@ Jun 16, 2025

Finance Office to distribute 2026 Operations Budget Prep Calendar, Instructions and Templates to
Departments
(due back to Finance Office by August 15th)

@ Jun 20, 2025

Finance Office to deliver Proposed 2026-2035 CIP to City Manager

@ Jun 23, 2025

Operations budget training for Finance

@ Jun 25, 2025

Council Workshop # 1 - Capital Improvement Plan
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Jul 7,2025

Personnel 2026 budget projections entered into ClearGov (finish estimates by July 11th)

Jul 7,2025

2026 Operations budget training for all departments

Jul 14, 2025

Departments work on entering budget into ClearGov

Aug 15, 2025

Departments enter 2026 Operations Budget amounts in ClearGov on, or before, this day

Aug 15, 2025

All enhancement requests and other budget docs should be submitted to Finance on or before this
date

Aug 18, 2025

Finance Office meet with departments in regards to Personnel Budget

Aug 18, 2025

Review of Preliminary Operations Budget (Dept Heads / City Manager / and Finance Director
(last day of internal meetings is September 5th)

Aug 19, 2025

2025-2034 CIP Review with Plan Commission

Aug 26, 2025

City Council to Approve the Capital Improvement Plan

Sep 1,2025

Finance Office to implement operations budget revisions as discussed in meetings and update
revenue
(finish assembly of the Preliminary 2026 Operations Budget by September 30th)

Sep 15, 2025

Review of preliminary operations budget (Dept Heads / City Manager / Finance Dir) If needed (by
September 26th)

Oct 10, 2025

2026 Proposed Operations Budget delivered to Council
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@ Oct 14, 2025

Council Workshop for operating budget 4:00pm-6:00pm

@ Oct 15, 2025

Council Workshop for operating budget 5:00pm-7:00pm (if needed)

@ Oct 20, 2025

Notice of Public Hearing for Budget is published in Oshkosh Northwestern (Oct 22nd in Herald)

-

Public Hearing at 5:00pm

@ Nov 11, 2025

City Council to Adopt the 2026 Operations Budget and 2026 CIP Funding
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Tax Levy

City af Oshkosh
Tax Levy
2028 Proposed Budget
Adopted Changr
Actual Actual Actual Budget Proposcd from 20335
Taxing Fund ] 2023 1] 028 026 Budgri Chg "
scrwcral Fund 229 400 29,435,500 24,020,000 | 0,984,500 | & 25,426,000 | § 5,041,500 24TYN
[rpevial Revenioe Funsds
Uaarbage Collevtion & Dinpossl 1,460,400 1,560,000 1,730,000 1,990,000 1,950,000 | § .00
Street Laghtng 1,025,000 1,025,000 1,060,300 1L 00,600 & {1 0%0,600] - 10000
Musseuim 70000 970,000 1,009, 100 1,050,000 $ {1080, 000
it SV iors 353, 500 a0 000 3,000 $ 000y -0
Libsrary 7 2 K76, 500 3, 400,000 2 800,000 | § e, OO 1765
L cmmartory A2 1,000 128,500 N50,000 % 50,000y - 10000
Leach Amphathe ater 23,000 23,000 23,000 [ 2A000) - 0000
Poliock Water Park 4,000 100,000 260,000 [ 260,000y -100.00%
Rental Inspectsons 16,500 & [
Ambulance Services V. NN} L4 | § [ i, XY 15667
apatal Improvement Funds
|tq.“.|-u-m| Fuamd 1, 100,000 1,088,300 1,308 %00 Tl S0 Kl %0 | § 49,000 [
kot trvsor Fumd 1270 SO0 13,377, 100 15,897 a00 1.3, 400 000 1A700000 | § ki) 2M%
e iprise Funds
Grand Opera House 36,900 170,000 % {1 B0y
GO Trarmin S0 0w S0 L] 2063, 400 % {1250, SO0
Total City Tax Levy A7, 592 500 45,730, 200 47 556,800 | § NOLO0D | % $
Change from provious. yosr 1.9 K00 1,837,700 1 A2, 00 (556, SO0
% Change From previous yoar 46T 409 A9 LT
Adopied Change
Actual Actual Actual Bud gt Propased trom 2028
2ozl oxi o4 0% 02e Budget Chg *=
Assenacd Valuation (TID out) 3.7H1. 145208 ATTATAS 19 ATEL6M2 | S 577427330 | % GOTHTRLEN | & MZS11LAM 524
Asseused Tan Rate 11L608% 121180 125764 | & LEE_ 4 ) TTMM B (L4052 4. W
Equalieed Valuation (TID out) 4562 700, 200 5464, 247, 100 a1 a0 | § 170,350, %00 2R
Equialiad Tax Rate 619 R0 | § % 75867 (021 e s
Fase Market Ratio AT 7499 9207 R WO
Totiery Crodit 0.3 26222 T ) FATET
Average Resdenor 150,000 150,000 150,000 225,000
Average tax ball LEI7.70 LESG 46 15340 L7 4.
Change Brom provems vear 7o To.46 6876 5.0
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Fund Balances

2026 Fund Balance Projections by Fund
-~ Begunmng fund & [E— indung umd
Geretal i und 13997908 | eiosneoo |  enoieco 22997 904
Senace Conter Rrvolvang Fund 307.118 7,800 3300 0,800 FRLHIS
|Bensacs Center 3,863 40,600 {480, 800) (34,733
P Specisl Aeve fuss 129371 8. 700 71430 23,750 ¥34031
|m-uwc 4,340, 700 3,090,070 (nasenml| {Lise
uibrary susos] asor.mas 4,118,080 08,3330 [T !l
Library Domations 180,000 111,300 48,300 48,300
| — Jensaz 300,300
nausrum Colrcnons 32,808 30,000 80,500
Cometery FHO.004 &0, 700
Communty Devel Lpecisl funds iTaL 137,000 230,000 I
Parks v LT 4o, 400 418,730 67680 E30LGTE
Leach Amahahester 114,503 114,500 {114, 300) [T
€084 Revobvng Loan Fund ¥TL.154 383,000 300,370 4750 i1 A4
Pubilic Works Soscisl Fund 203, 11000
Follock Aguatic Cir lﬁ 10,000
290,189 5,000
2470209 183,000
LY70.993 501400
140,000
129,808 4,000
72178 200, 500
5314901 3.5, 50C
(i1L999) 3130000
83,413 7,900
10058 421000 1421.000) {134,348
L0%3,07% 30,000 3,000 43,000 1,100,079
707.808 183,300 797300 121100} 398,000
23sus0a] sascocoo| issi0000 1!'25' um:m
4.303 3008 ja.ze0. 3000
1181010 1. M1.010
|zorcl asseriment improvemen i.reaen7 | 3.3m0.000 1.196.500 Lmsoo | 0 eneer
Comtract Control Fund pssawz]| egeocoo| 023000 eimooo|  seeLwg
[t ial Arariumert Rrplacrment nogases | ao56.000 3,000,000 1030000 | d.oTaoes
i Qretgmueret i wnd 13300837 ] I80TEO0C 3300000 u.m.nm] [WTTwer
[Farks impecvement B Acourimon 113185 3, O 390,000 i1
F ark Susbdnvison imorowement 430 i3, 500 i3, 000 Alrd_>or
1ree & Berch Memoral s 141,000 111,000 10,000 [TTEN |
Grand Opers Howis Fund [ 80,000 19,700 20,300 [T
rigction L rvices LOLLBES 581,500 1.008. 300 isssooi|  3wnazes
[ wirnghs & Messure fund 133,000 4100 30,880 Jo.as0
Cuhkosh C anvenition Cantre somaany |  2esaooo L343 300
P arking famp Fund 4S9.8TY 133,000 158,400
P ariing Ladmy 3.589.558 180,800 309, 340
Tramn unsmy u.rauees| serr.oo 7.127.770
il Fark Land interpe Fund 3.897.807 310,000 70,500 AN, 100 1.b6, P07
Wister Uiy woinin: | medcos] imezisas azrzeon | 90385181
Serwer Uty #0.577.584 | 33315700 2 ] #3415, 378
Inumwm iy 3.970.228
0 Benrtt o 3,866,370
W S i £ g it axrase
Camstral oty Fuma {1.7e9.177)
Pt P

o e
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All Funds Summary

Revenues by Source

Projected 2026 Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Budget:
FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Revenue Source
Taxes and Special $62,482,957 $59,548,010 $57,621,366 |  $59,523760 |  $60,247,600 $699,500 1.2%
Assessments
Intergovernmental $38,191,393 $36,089,343 $15281,550 |  $35,570,860 |  $29,797,028 -$6,292,315 17.4%
Licenses and Permits $2,409,929 $1,891,920 $1,456,120 $1,816,570 $1,770,150 -$121,770 -6.4%
Fines, Forfeits and
nes, rorierts an $750415 $828,100 $483,239 $881,900 $871,200 $43,100 5.2%
Penalties
Charges for Services $9,428,809 $9,359,400 $8,863,704 $9,623,565 $7,365,000 -$1,994,400 21.3%
l’\:'csocniianeous $78,033,664 $78,838,421 $57,343335|  $81,493,700|  $85,956,700 $7,118,279 9%
Service Charges $6,514,723 $6,901,100 $4,778,936 $7,332,700 $7,400,200 $499,100 7.2%
Other Financing $30,465,809 $12,266,800 $8,490,773 $33,489,550 $35,805,800 $23,539,000 191.9%
Transfers $592,903 $62,208,850 $414,734 |  $33762900|  $30,214,450 -$31,994,400 -51.4%
Total Revenue Source: $228,870,603 $267,931,944 $154,733,757 | $263,495,505 | $259,428,128 -$8,503,816 -3.2%
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Expenditures by Fund

2026 Expenditures by Fund

Component (0.2%) \
Permanent (0.2%)

Fiduciary (1.5%)
General Fund (25.8%)
Debt Service Fund (5.2%)

Internal Services (7.9%)

Special Revenue Funds (12.4%)

Capital Project Funds (22.4%)

Enterprise Funds (24.3%)

Name FY2024 YTD FY2025 Budget: | FY2025 YTD Actuals FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted ($ FY2026
Change) Budgeted (%
Change)
General Fund $54,289,023 $55,573,059 $36,661,938 $52,037,235 $63,048,400 $7,475,341 13.5%
Special
$24,653,008 $33,013,957 $17,630,149 $24,985,612 $19,034,680 -$13,979,277 -42.3%
Revenue Funds
Ej:(tj service $14,962,587 $15,200,000 $7,362,542 $15,265,000 $15,410,000 $210,000 1.4%
ital Proi
(F:jr’:"jt: roject $45,094,917 $289,280,057 $31,808415|  $68,490500 |  $60,682,500 -$228,597,557 79%
Enterprise
Funds $50,008,958 $68,009,993 $34,489,047 $55,117,580 $56,864,916 -$11,145,077 -16.4%
Fiduciary $6 $0 $2,110,863 $0 $0 $0 0%
Internal
Services $18,892,474 $21,168,447 $11,231,540 $19,341,676 $20,550,050 -$618,397 -2.9%
Permanent $374,821 $305,267 $276,085 $392,600 $129,900 -$175,367 -57.4%
Component $69,784 $120,360 $268,679 $288,000 $58,450 -$61,910 -51.4%
Total: $208,345,577 $482,671,140 $141,839,258 | $235,918,202 | $235,778,896 -$246,892,243 -51.2%
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The General Fund of a governmental unit serves as the primary reporting vehicle for current
governmental operations. The General Fund, by definition, accounts for all current financial
resources not required by law or administrative action to be accounted for in another fund. The
General Fund major sources of revenue for the general fund include property taxes and intergovernmental
revenue. The major departments funded are City Council, City Manager, City Attorney,
Administrative Services, City Clerk, Elections, Finance, Police, Fire, Public Works, Parks,
Community Development, Transportation, Community & Enagement, and the Unclassified Fund.

Summary

Oshkosh, Wl is projecting SO0 of revenue in FY2026, which represents a 100% decrease over the prior year. Budgeted expenditures are
projected to decrease by 100% or $55.57M to $0 in FY2026.

General Fund Comprehensive Summary

Name FY2024 YTD FY2025 Budget: FY2025 YTD Actuals June FY2025 FY2026
Actual Amended 30th Projected Budgeted
Beginning Fund Balance: $18,132,693 $22,997,968 $22,997,968 $22,997,968 $22,997,968
Revenues
Taxes and Special
Assessments $26,071,909 $22,467,100 $20,904,288 $22,424,100 $27,498,600
Intergovernmental $19,322,893 $19,688,850 $8,501,786 $19,709,250 $20,798,600
Licenses and Permits $889,115 $754,450 $451,593 $753,870 $716,250
Fines, Forfeits and Penalties $695,492 $814,100 $475,049 $870,600 $860,000
Charges for Services $7,195,271 $2,853,700 $791,527 $2,738,600 $2,845,900
Miscellaneous Income $4,139,108 $7,961,721 $3,015913 $3,789,850 $8,100,600
Service Charges $673,937 $727,100 $127,555 $727,100 $430,500
Other Financing $130,526 $100,000 $140,745 $150,000 $100,000
Transfers $0 $0 S0 $10,300 $1,697,950
Total Revenues: $59,118,252 $55,367,021 $34,408,456 $51,173,670 $63,048,400
Expenditures
Personnel Services $43,043,621 $41,595,051 $27,726,044 839,661,665 $43,968,500
Operating $10,771,736 $13,533,243 $8,521,289 $11,936,170 $18,538,000
Capital Outlay $473,665 $444,765 $414,605 $439,400 $541,900
Total Expenditures: $54,289,023 $55,573,059 $36,661,938 $52,037,235 $63,048,400
Total Revenues Less Expenditures: $4,829,230 -$206,038 -$2,253,482 -$863,565 S0
Ending Fund Balance: $22,961,923 $22,791,930 $20,744,486 $22,134,403 $22,997,968
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Revenues by Source

Projected 2026 Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
Taxes and Special $26,071,909 $22,467,100 $20,004288 | $22,424,100 | $27,498,600 $5,031,500 22.4%
Assessments
Intergovernmental $19,322,893 $19,688,850 $8,501,786 $19,709,250 $20,798,600 $1,109,750 5.6%
Licenses and Permits $889,115 $754,450 $451,593 $753,870 $716,250 -$38,200 -5.1%
Fines, !:orfelts and $695,492 $814,100 $475,049 $870,600 $860,000 $45,900 5.6%
Penalties
Charges for Services $7,195,271 $2,853,700 $791,527 $2,738,600 $2,845,900 -$7,800 -0.3%
Miscellaneous Income $4,139,108 $7,961,721 $3,015,913 $3,789,850 $8,100,600 $138,879 1.7%
Service Charges $673,937 $727,100 $127,555 $727,100 $430,500 -$296,600 -40.8%
Other Financing $130,526 $100,000 $140,745 $150,000 $100,000 S0 0%
Transfers $0 $0 $0 $10,300 $1,697,950 $1,697,950 N/A
Total Revenue Source: $59,118,252 $55,367,021 $34,408,456 | $51,173,670 | $63,048,400 $7,681,379 13.9%
Oshkosh, WI | Budget Book 2026 Page 39



Expenditures by Function

Budgeted Expenditures by Function

Name FY2024 YTD FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:

Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.

FY2026 Budgeted | FY2026 Budgeted

($ Change) (% Change)

General Government $8,109,397 $8,605,791 $6,597,777 $8,516,600 $13,642,750 $5,036,959 58.5%

Public Safety $35,048,322 $31,894,651 $20,898,828 | $30,345425 | $32,329,800 $435,149 1.4%

Public Works $4,523,029 $5,705,250 $3,847,969 $5,598,970 $5,888,500 $183,250 3.2%

Transportation $928,142 $1,073,101 $671,480 $1,009,560 $2,050,810 $977,709 91.1%

Culture & Recreation $3,099,576 $3,656,957 $2,372,381 $3,342,960 $6,908,550 $3,251,593 88.9%

Conservation & $2,010,994 $2,643,248 $1,691,594 $2,865215 $2,227,990 -$415,258 -15.7%
Development

Unclassified $569,562 $1,994,061 $581,909 $358,505 S0 -$1,994,061 -100%

Total: $54,289,023 $55,573,059 $36,661,938 | $52,037,235| $63,048,400 $7,475,341 13.5%
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SPECIAL REVENUE FUNDS SUMMARY

Revenue by Fund

2026 Revenue by Fund

B I D District (1.2%)

Parks Revenue (1.3%)

Healthy Neighborhood Initiatve (1.4%)
Cemetery (2.2%)

Pollock Aquatic Ctr (2.3%) Ambulance (35.1%)
Seniors Center (2.8%)

Street Lighting Fund (4.9%)

Museum (4.9%)

Public Works Special Fund (5.2%)

Recycling (5.4%)

Garbage Collection & Disposal (9.1%)
Library (20%)

All Special Revenue Funds are Non-Major Funds

Name FY2024YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Senior Center $73,052 $78,500 $48,652 $80,500 $78,000 -$500 -0.6%
Revolving Fund
CDBG Revolving $310,829 $257,000 $135,360 $265,000 $265,000 $8,000 3.1%
Loan Fund
B | D District $284,326 $222,110 $267,385 $351,910 $200,600 -$21,510 9.7%
Recycling $1,305,720 $1,221,300 $1,221,177 $1,309,100 $1,304,600 $83,300 6.8%
Garbage Collection &
Dfsrp:g; orection $1,835423 $2,060,000 $2079276|  $2130,000 |  $2,120,000 $60,000 2.9%
Police Special %0 $0 $3,528 $0 $0 S0 0%
Revenue Fund
Street Lighting Fund $1,102,238 $1,110,600 $1,122,061 $1,133,741 $0 -$1,110,600 -100%
Special Events $11,128,059 $4,721,956 $179,975 $4,350,000 $50,000 -$4,671,956 -98.9%
Museurn ) $206,769 $204,350 $63,563 $188,500 $185,500 -$18,850 9.2%
Membership Fund
Seniors Center $672,257 $798,800 $637,970 $737,365 $0 -$798,800 -100%
Fire Special Revenue $235,020 $129,623 $108,710 $122,400 $98,700 -$30,923 -23.9%
Library $3,965,682 $4,783,894 $4,566,346 $4,839,000 $4,107,718 -$676,176 -14.1%
Museum $1,240,136 $1,343,400 $1,129,084 $1,384,908 $0 -$1,343,400 -100%
Museum Collections $68,594 $54,500 $40,512 $54,500 $50,000 -$4,500 -8.3%
Cemetery $518,176 $532,900 $503,274 $552,826 $0 -$532,900 -100%
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Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Community Devel $15,540 $0 $254,821 $258,000 $257,000 $257,000 N/A
Special Funds
Parks Revenue $357,360 $478,700 $295,007 $458,000 $418,000 -$60,700 -12.7%
Leach Amphitheater $108,652 $114,500 $92,108 $105,765 $0 -$114,500 -100%
'I::’LJ::::C Works Special $126,731 $880,000 $1,184,757 $1,268,000 $911,000 $31,000 3.5%
Pollock Aquatic Ctr $717,977 $596,100 $525,416 $574,260 $102,000 -$494,100 -82.9%
Rental Inspections $3,453 30 $1,142 S0 ] S0 0%
Neighborhood $11,291 $0 $6,007 $10,000 $9,000 $9,000 N/A
Improv Loan Prog
Healthy
Neighborhood $293,236 $85,000 $330,504 $386,200 $185,000 $100,000 117.6%
Initiatve
Senior Center $6,133 S0 $3,429 $5,000 $4,000 $4,000 N/A
Ambulance $0 $6,706,200 $8,012,041 $7,250,800 $4,546,700 -$2,159,500 -32.2%
Total: $24,586,651 $26,379,433 $22,812,105| $27,815,775| $14,892,818 -$11,486,615 -43.5%

Oshkosh, WI | Budget Book 2026 Page 42



Expenditures by Fund

2026 Expenditures by Fund

B I D District (1%)

Healthy Neighborhood Initiatve (1.3%)
Community Devel Special Funds (1.4%)
Parks Revenue (1.5%)
Cemetery (2%)
Pollock Aquatic Ctr (2.4%)
Seniors Center (2.9%)

Comm Dev Block Grant (3.2%)
Recycling (3.3%)

Street Lighting Fund (3.9%)

Ambulance (20.6%)

Museum (5%) Library (19.3%)
Public Works Special Fund (5.4%)
Garbage Collection & Disposal (7.9%)
Special Events (15.9%)
Name FY2024YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Senior Center $41,693 $68,028 $22,225 $53,000 $51,200 $16,828 24.7%
Revolving Fund
CDBG Revolving $155,937 $239,411 $121,889 $248,430 $260,270 $20,859 8.7%
Loan Fund
B I D District $227,471 $255,000 $169,546 $255,000 $255,000 $0 0%
Recycling $1,020,118 $1,141,778 $588,070 $1,285,630 $1,329,000 $187,222 16.4%
g;fgg; Collection & $1,901,372 $2,000,652 $1,381,695 $2,035,330 $2,097,640 $96,988 4.8%
Police Special $76,233 $93,279 $67,240 $76,400 $44,600 -$48,679 52.2%
Revenue Fund
Street Lighting Fund $1,028,598 $1,152,986 $690,323 $1,009,600 $421,000 -$731,986 -63.5%
Special Events $10,741,008 $6,364,716 $2,793,813 $3,876,700 $50,000 -$6,314,716 -99.2%
Museum $141,778 $297,950 $106687|  $276250|  $297,100 -$850 0.3%
Membership Fund
Seniors Center $681,072 $828,417 $503,293 $722,630 $40,600 -$787,817 95.1%
Fire Special Revenue $314,255 $285,262 $109,030 $120,100 $73,450 -$211,812 74.3%
Library $4,060,924 $4,595,185 $3,389,435 $4,564,153 $4,291,040 -$304,145 6.6%
Museum $1,174,162 $1,351,610 $871,141 $1,248,030 $300,500 -$1,051,110 77.8%
Museum Collections $22,290 $71,055 $13,744 $67,400 $80,900 $9,845 13.9%
Cemetery $446,392 $561,821 $349,573 $484,130 $464,700 -$97,121 17.3%
ity Devel
Community Deve $0 $10,589 $249,500 $250,000 $250,000 $239,411 2261%
Special Funds
Parks Revenue $291,232 $475,837 $265,708 $336,800 $418,720 -$57,117 -12%
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Name FY2024YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Leach Amphitheater $91,120 $111,383 $84,608 $105,600 $114,500 $3,117 2.8%
Public Work: jal
F:j:d'c orks Specia $290,893 $758,536 $949,500 |  $1,060,500 $760,900 $2,364 0.3%
Pollock Aquatic Ctr $922,337 $1,349,195 $414,715 $550,500 $0 -$1,349,195 -100%
Neighborhood %0 $218,100 0 $0 $218,100 $0 0%
Improv Loan Prog
Healthy
Neighborhood $522,065 $628,076 $233,385 $559,809 $490,590 -$137,486 -21.9%
Initiatve
gfamn?“ pev Block $440,718 $1,451,124 $569,739 $424,500 $827,800 -$623,324 43%
Senior Center $1,961 30 S0 S0 30 S0 0%
Ambulance $0 $6,461,739 $3,616,448 $5,274,220 $5,693,070 -$768,669 -11.9%
Total: $24,593,629 $30,771,728 $17,561,397 | $24,884,712 | $18,830,680 -$11,941,048 -38.8%
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Department: Parks Department

. . . Fund Type: Special Revenue Fund,
Senior Services Revolving Fund 0201-0760 Non-Major Fund

Contact Person: Dan Braun,
Seniors Center Manager

Mission Statement

To enrich the quality of life of adults fifty and over.

Strategic Plan Goals

*Enhance our quality of life services and assets
*Provide a safe, secure, and healthy community
*Strengthen our neighborhoods

2025 Accomplishments

*Expanded program offerings for fitness and wellness, including Chair Yoga, Cardio Core, and Group Personal Training.
*Increased offerings of specialty arts and crafts classes, including resin, clay, and glass programs.
*Increased program offerings featuring different languages and cultures, including Spanish and French language classes.

2026 Goals

*Expand balance training and evidence-based programs.
*Expand art program offerings to include advanced-level clay and glass programs.
*Work with Human Resources to increase recruitment for personal trainers and fitness instructors.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4260 - GRANTS AND AIDS $0 $3,000 $0 S0 S0 -$3,000 -100%
4265 - PRIVATE GRANT S0 $3,000 S0 $3,000 $3,000 $0 0%
4792 - MISC SERVICE
%
REVENUES $43,221 $46,000 $29,063 $46,000 $46,000 $0 0
4908 - INTEREST-OTHER
4%
INVESTMENTS $9,271 $3,500 $5,599 $8,500 $6,000 $2,500 71.4
4950 - SPONSORSHIP $11,392 $12,000 $7,500 $12,000 $12,000 $0 0%
4952 - GIFTS &
%
DONATIONS $9,167 $11,000 $6,490 $11,000 $11,000 $0 0
Total Revenue Source: $73,052 $78,500 $48,652 $80,500 $78,000 -$500 -0.6%
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Expenditures by Expense Type

Name FY2024 FY2025 | FY2025YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
o4t - $1,536 $2,000 $1,033 $2,000 $2,000 $0 0%
ADVERTISING/POSTAGE/PRINTING ' ’ ’ ’ ’ :
6413 - CONTRACTUAL EMPLOYMENT $5,590 $8,790 $3,380 $9,000 $9,000 $210 2.4%
6415 - SUBSCRIPTION/LICENSING .
CNTRCTS $530 $200 $0 $400 $400 $200 100%
6417 - 3RD PARTY CONTRACTED $2284 $4.200 61255 $3,000 $3,500 4700 16.7%
SERVICE
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $172 $700 $0 $700 $700 $0 0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $579 $1,000 $606 $800 $1,000 30 0
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT S0 $200 $0 $200 $200 $0 0
6441 - RENTAL EXPENSE $0 $100 $0 $0 $0 -$100 -100%
6452 - LICENSE & PERMITS $322 $0 $343 $400 $400 $400 N/A
6454 - TELEPHONE /INTERNET $1,539 $1,800 $1,240 $1,800 $1,900 $100 5.6%
SERVC
6519 - NON-INVENTORY FUEL $0 $100 $0 $100 $100 $0 0%
6520 - OFFICE SUPPLIES $40 $200 $0 $200 $200 $0 0%
6529 - NON-INV - SUPPLIES $17,883 $29,853 $12,269 $21,400 $21,800 -$8,053 27%
6550 - MINOR EQUIPMENT $4,487 $7,100 $2,099 $6,000 $6,000 -$1,100 -15.5%
Total Operating: $34,963 $56,243 $22,225 $46,000 $47,200 -$9,043 -16.1%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $6,730 $11,785 $0 $7,000 $4,000 -$7,785 -66.1%
Total Capital Outlay: $6,730 $11,785 $0 $7,000 $4,000 -$7,785 -66.1%
Total Expense Objects: $41,693 $68,028 $22,225 $53,000 $51,200 -$16,828 -24.7%
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CDBG Revolving Loan Fund 0202-0740

Department: Community Development Department
Fund Type: Special Revenue,

Mission Statement

Non-Major Fund

Contact Person: Sara Rutkowski,
Director of Community Development

The Community Development Block Grant Revolving Loan Fund (RLF) provides deferred payment loans to assist low and moderate income
homebuyers with housing improvement costs and down payment assistance to qualified homebuyers

Strategic Plan Goals

*Leverage city resources and incentives to encourage private investment and maintenance in neighborhoods

2025 Accomplishments

*0n track to assist 26-28 low to moderate-income homeowners with housing improvements.

2026 Goals

*Assist 10-12 low to moderate-income homeowners with housing improvements per round of CDBG (if applicable).

Revenues by Source

Name

FY2024 YTD

FY2025 Budget:

FY2025 YTD

FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4520 - OTHER GENERAL
020~ OTHERG %0 50 5198 50 %0 %0 0%
FEES
4908 - INTEREST-OTHER
3%
INVESTMENTS $15,753 $7,000 $9,651 $15,000 $15,000 $8,000 114.3
4956 - DEFERRED LOAN
REIMB $295,076 $250,000 $130,907 $250,000 $250,000 $0 0%
Total Revenue Source: $310,829 $257,000 $135,360 $265,000 $265,000 $8,000 3.1%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $101,565 $101,650 $72,181 $98,000 $117,390 $15,740 15.5%
6249 - MISCELLANEOUS PAY 30 $1,949 S0 S0 $1,200 -§749 -38.4%
6302 - FICA - EMPLOYERS SHARE 37,514 $7,777 $5,337 $8,000 $8,980 $1,203 15.5%
If;z(ll\fD- WISCONSIN RETIREMENT $6.994 $7,065 $5017 $7.000 $8,460 $1,395 19.7%
6306 - HEALTH INSURANCE $24,892 $25,975 $17,316 $24,000 $14,240 -$11,735 -45.2%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE S0 $1,030 $1,030 $1,030 $0 $1,030 100
6308 - DENTAL $1,311 $1,395 $1,048 $2,000 $890 -$505 -36.2%
6310 - LIFE INSURANCE $416 $270 $324 $500 $310 $40 14.8%
Total Personnel Services: $142,691 $147,111 $102,252 $140,530 $151,470 $4,359 3%
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $12,823 $90,300 $3,174 $90,300 $90,300 S0 0
6415-
SUBSCRIPTION/LICENSING $0 $0 $0 $0 $400 $400 N/A
CNTRCTS
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $0 $500 $572 $600 $600 $100 20
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT S0 §500 $0 $0 §500 $0 0
ig? “ADMIN ZENGINEERING $423 $1,000 $138 $1,000 $1,000 S0 0%
6475 - INTEREST EXP TO HUD 30 S0 $15,753 $16,000 $16,000 $16,000 N/A
Total Operating: $13,246 $92,300 $19,637 $107,900 $108,800 $16,500 17.9%
Total Expense Objects: $155,937 $239,411 $121,889 $248,430 $260,270 $20,859 8.7%
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Department: Community Development Department
Business Improvement District Fund 0209- Fund Type: Special Revenue,
1 030 Non-Major Fund

Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

The Downtown Oshkosh Business Improvement District (BID) is an essential entity of the Central Business District of Oshkosh. Created in 1987,
the BID has maintained its original purpose of retaining available free parking in the downtown and proactively supporting revitalization efforts.
Property owners within the BID assess themselves to pay for activities to enhance and improve the downtown and to bring customers to the
area.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship.
*Support redevelopment efforts through the City.

2025 Accomplishments

*Supported BID businesses with events, promotion, and business resources.
*Hired a new BID Manager.
*Implemented the City's WEDC Vibrant Spaces Grant in the Algoma Alley.

2026 Goals

*Continue supporting business development in the BID.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4173 - SPECIAL CHARGES -
- %
BID DISTRICT $140,610 $140,610 $134,832 $140,610 $140,600 310 0
4263 - SUBRECIPIENT
%
GRANT $0 $0 $27,872 $27,800 $0 $0 0%
4908 - INTEREST-OTHER
INVESTMENTS $10,021 $0 $7,393 $12,000 $10,000 $10,000 N/A
4950 - SPONSORSHIP $42,851 $51,500 $25,145 $88,500 $0 -$51,500 -100%
4972 - MISCELLANEOUS o
- -100%
REVENUE $40,844 $30,000 $22,143 $33,000 $0 $30,000 100
5299 - TSFFROM OTHER $50,000 S0 $50,000 $50,000 $50,000 $50,000 N/A
FUNDS
Total Revenue Source: $284,326 $222,110 $267,385 $351,910 $200,600 -$21,510 -9.7%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
o4t $15,249 $15,000 $12,019 $15,000 $0 -$15,000 -100%
ADVERTISING/POSTAGE/PRINTING ' ’ ’ ! ! ?
6412 - CONTRACTUAL AGREEMENT $211,347 $240,000 $157,426 $240,000 $255,000 $15,000 6.3%
PYMNTS
6417 - 3RD PARTY CONTRACTED o
SERVICE $710 $0 $0 $0 $0 $0 0%
6520 - OFFICE SUPPLIES $165 $0 $0 $0 $0 $0 0%
6529 - NON-INV - SUPPLIES $0 $0 $100 $0 $0 $0 0%
Total Operating: $227,471 $255,000 $169,546 | $255,000 $255,000 1] 0%
Total Expense Objects: $227,471 $255,000 $169,546 | $255,000 | $255,000 S0 0%
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Department: Public Works Department
Fund Type: Special Revenue,

Recycling Fund 0211-0480 Non-Major Fund

Contact Person: Larry Wilkins,
Public Works Sanitation Manager

Mission Statement

Provide the citizens of Oshkosh with a clean and sustainable community through the effective management of a refuse collection program

Strategic Plan Goals

*Strengthen our neighborhoods
*Improve our quality of life assets
*Provide a safe, secure, and healthy community

2025 Accomplishments

*Use social media outlets to promote and update recycling media releases and events.
*Promoted and educated the residents, community groups, landlords, and schools on the recycling program.
*Completed inspections of businesses and multifamily properties for compliance with ordinances and recycling law.

2026 Goals

*Continue to partner with Winnebago County in the education and promotion of public recycling programs.
*Provide a high level of service for residential and multifamily properties by maintaining accurate recycling cart records.
*Review and evaluate Recycling routes to better improve operational efficiencies.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4227 - STATE AID- o
RECYCLING $237,193 $237,000 $236,961 $237,000 $237,000 S0 0%
4552 - RECYCLE FEE $743,642 $745,800 $744,756 $745,800 $745,800 $0 0%
4553 - REFUSE CART FEE $380 $0 $543 $800 $800 $800 N/A
4554 - DROP OFF FEES $120,175 $115,000 $113,600 $115,000 $115,000 S0 0%
4556 - RECYCLING o
REVENUE $25,236 $20,000 $19,210 $20,000 $25,000 $5,000 25%
4559 - SANITATION
.9%
RECYCLING FEE $8,250 $8,500 $6,710 $8,500 $9,000 $500 59
4908 - INTEREST-OTHER o
INVESTMENTS $169,773 $75,000 $97,228 $160,000 $150,000 $75,000 100%
4966 - OTHER
%
REIMBURSEMENTS $0 $20,000 $0 $20,000 $20,000 $0 0
4972 - MISCELLANEOUS
REVENUE $1,070 $0 $2,170 $2,000 $2,000 $2,000 N/A
Total Revenue Source: $1,305,720 $1,221,300 $1,221,177 | $1,309,100 | $1,304,600 $83,300 6.8%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted (§ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $277,360 $295,554 $208,662 $294,000 $314,730 $19,176 6.5%
6103 - REGULAR PAY - TEMP
5%
EMPLOYEE $31,560 $25,375 $23,472 $24,000 $26,010 $635 2.5
6104 - OVERTIME PAY $2,879 $8,340 $1,181 $9,000 $6,000 -$2,340 -28.1%
6249 - MISCELLANEOUS PAY S0 $3,586 S0 30 $2,570 -$1,016 -28.3%
6302 - FICA - EMPLOYERS SHARE $22,967 $25,194 $17,291 $25,000 $26,540 $1,346 5.3%
23?\14D- WISCONSIN RETIREMENT $19,269 $21,123 $14,595 $21,000 $23,080 $1,957 9.3%
6306 - HEALTH INSURANCE $64,962 $53,305 $38,955 $58,000 $55,820 $2,515 4.7%
2227 - HEALTH INSURANCE ADMIN %0 $1,030 $1,030 $1,030 50 -$1,030 100%
6308 - DENTAL $3,069 $3,783 $2,560 $4,000 $3,620 -$163 -4.3%
6310 - LIFE INSURANCE 3778 3784 $666 $1,000 $830 $46 5.9%
6321 - UNEMPLOYEMENT BENEFITS $0 $0 $2,712 30 $0 $0 0%
Total Personnel Services: $422,843 $438,074 $311,123 $437,030 $459,200 $21,126 4.8%
Operating
6401 - PS - .
ENGINEER/SURVEY/APPRAISAL $31 $1,500 $333 $1,500 $1,500 $0 0%
6404 - PS - MISC CONSULTING /
%
STUDIES $9,626 $5,000 $0 $5,000 $5,000 $0 0
oatt- $12,405 $10,000 $2,233 $10,000 $10,000 $0 0%
ADVERTISING/POSTAGE/PRINTING ’ ’ ’ ’ ’ ’
6415 - SUBSCRIPTION/LICENSING
5%
CNTRCTS $1,242 $3,200 $927 $1,500 $8,400 $5,200 162.5
6416 - PREVENTATIVE MNTC
%
CONTRACTS $84 $400 $80 $200 $400 $0 0
6417 3RD PARTY CONTRACTED $35,007 $55,254 $27,403 $55,000 $41,400 -$13,854 -25.1%
SERVICE
6418 - UNIFORM
%
LAUNDRY/RUGS/CLEANING $0 $1,000 $648 $1,000 $1,000 $0 0
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $1,250 $2,500 $1,503 $2,500 $2,500 $0 0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $255 s0 $0 s0 $0 S0 0
6423 - EMPLOYEE .
%
ALLOWANCE/REIMBRSMNT $690 $1,000 $160 $1,000 $1,000 $0 0
6433 - INTERFUND CHARGE BACKS $515,992 $325,000 $224,989 $475,000 $500,000 $175,000 53.8%
6450 - INSURANCE EXPENSE $4,380 $4,800 $4,050 $5,300 $5,300 $500 10.4%
6451 - WORKERS COMPENSATION $7,400 $7,600 $7,600 $7,600 $7,600 $0 0%
6452 - LICENSE & PERMITS $0 $150 $0 $0 $0 -$150 -100%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
6454 - TELEPHONE / INTERNET
/ $1,409 $3,500 $1,289 $2,000 $3,000 -$500 -14.3%
SERVC
6469 - UNCOLLECTIBLE ACCOUNTS $0 $0 $9 $0 $0 $0 0%
6520 - OFFICE SUPPLIES $492 $500 $160 $500 $500 S0 0%
6521 - INVENTORY SUPPLIES $4,614 $5,000 $3,535 $5,000 $5,200 $200 4%
6529 - NON-INV - SUPPLIES $2,399 $5,300 $§734 $3,500 $5,000 -8300 -5.7%
6550 - MINOR EQUIPMENT $0 $2,000 $1,294 $2,000 $2,000 S0 0%
Total Operating: $597,275 $433,704 $276,947 $578,600 $599,800 $166,096 38.3%
Capital Outlay
7210 - MOTOR VEHICLES $0 $270,000 $0 $270,000 $270,000 $0 0%
Total Capital Outlay: $0 $270,000 S0 $270,000 $270,000 $0 0%
Total Expense Objects: $1,020,118 $1,141,778 $588,070 | $1,285,630 | $1,329,000 $187,222 16.4%
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Department: Public Works Department
Fund Type: Special Revenue,

Garbage Collection & Disposal Fund 0212-0470 Non-Major Fund

Contact Person: Larry Wilkins,
Public Works Sanitation Manager

Mission Statement

Provide the citizens of Oshkosh with a clean and sustainable community through the effective management of a refuse collection program

Strategic Plan Goals

*Strengthen our neighborhoods
*Improve our quality of life assets
*Provide a safe, secure, and healthy community

2025 Accomplishments

*Continue to perform DNR standard inspections for businesses and multifamily units.
*Validate routes and changes needed for operators and operations for the future development of the City.
*Continue to focus on building talent to promote into the City.

2026 Goals

*Review and evaluate sanitation garbage routes to better improve operational efficiencies.
*Evaluate Thursday trash routes to better serve the community needs in the college area.
*Provide a high level of service for residential and multifamily properties by maintaining accurate sanitation cart records.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $1,730,000 $1,990,000 $1,990,000 $1,990,000 $1,990,000 $0 0
4 - REFUSE CART
F223 USE G $12,445 $15,000 $10,627 $15,000 $15,000 S0 0%
4558 - SANITATION
%
REVENUE $52,307 $50,000 $45,405 $70,000 $70,000 $20,000 40
4908 - INTEREST-OTHER
%
INVESTMENTS $40,671 $5,000 $33,243 $55,000 $45,000 $40,000 800
Total Revenue Source: $1,835,423 $2,060,000 $2,079,276 $2,130,000 $2,120,000 $60,000 2.9%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($| Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $427,006 $461,927 $330,501 $462,000 $492,270 $30,343 6.6%
6104 - OVERTIME PAY $15,887 $9,998 $6,594 $11,000 $10,400 $402 4%
6249 - MISCELLANEOUS PAY S0 $2,390 S0 S0 $4,370 $1,980 82.8%
6302 - FICA - EMPLOYERS SHARE $31,722 $36,107 $24,190 $35,000 $38,470 $2,363 6.5%
4 - WISCONSIN RETIREMENT
23?\“) SCONS $30,526 $32,804 $23,435 $33,000 $36,180 $3,376 10.3%
6306 - HEALTH INSURANCE $149,810 $172,900 $111,793 $158,000 $165,060 -§7,840 -4.5%
7 - HEALTH INSURANCE ADMIN
'6:22 U ¢ S0 $1,030 $1,030 $1,030 S0 -$1,030 -100%
6308 - DENTAL $7,812 $8,708 $5,598 $8,000 38,170 -$538 -6.2%
6310 - LIFE INSURANCE $1,285 $1,226 $1,066 $2,000 $1,320 $94 7.7%
Total Personnel Services: $664,047 $727,090 $504,208 $710,030 $756,240 $29,150 4%
Operating
6401 -PS- $115,542 $166,408 $48173|  $145000|  $145000 -$21,408 12.9%
ENGINEER/SURVEY/APPRAISAL ! ! ! ! ' ! e
o4t - $2,570 $2,500 S0 $2,500 $2,500 ] 0%
ADVERTISING/POSTAGE/PRINTING ! ! ! ! °
6415 - SUBSCRIPTION/LICENSING .
%
CNTRCTS $1,320 $3,500 3977 $2,500 $9,700 $6,200 1771
6416 - PREVENTATIVE MNTC
%
CONTRACTS $84 $300 $80 $200 $300 $0 0
417 - 3RD PARTY CONTRACTED
6 S co ¢ $807,319 $790,254 $548,236 $810,000 $816,400 $26,146 3.3%
SERVICE
6418 - UNIFORM
%
LAUNDRY/RUGS/CLEANING $843 $3,000 $1,205 $3,000 $3,000 S0 0
6421 - EMPLOYEE o
TRAINING/DEVELOPMENT $1,250 $3,000 $1,503 $3,000 $3,000 S0 0%
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $722 $1,000 $100 $1,000 $1,300 $300 30
6433 - INTERFUND CHARGE BACKS $257,296 $245,600 $231,187 $300,000 $300,000 $54,400 22.1%
6443 - LEASE EXPENSE $209 $400 $153 $400 $400 $0 0%
6450 - INSURANCE EXPENSE $7,200 $7,800 $6,500 $7,800 $7,800 30 0%
6451 - WORKERS COMPENSATION $19,700 $20,200 $20,200 $20,200 $20,200 S0 0%
6452 - LICENSE & PERMITS $543 $1,300 $0 $1,300 $1,300 $0 0%
6454 - TELEPHONE /INTERNET $3,438 $4,500 $2,507 $3,500 $4,500 30 0%
SERVC
6455 - UTILITY EXPENSE $7,196 $6,800 $5,632 $6,800 $8,000 $1,200 17.6%
6469 - UNCOLLECTIBLE ACCOUNTS $0 $0 $74 $100 $0 $0 0%
6520 - OFFICE SUPPLIES $280 $500 $96 $500 $500 $0 0%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($| Budgeted (%

Change) Change)

6521 - INVENTORY SUPPLIES $6,508 $5,000 $6,319 $6,500 $6,000 $1,000 20%

6529 - NON-INV - SUPPLIES $5,159 $8,500 $3,251 $8,000 $8,500 $0 0%

6550 - MINOR EQUIPMENT $145 $3,000 $1,294 $3,000 $3,000 S0 0%

Total Operating: $1,237,325 $1,273,562 $877,487 | $1,325,300| $1,341,400 $67,838 5.3%

Total Expense Objects: $1,901,372 $2,000,652 $1,381,695 | $2,035,330 | $2,097,640 $96,988 4.8%
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Department: Public Safety/Police Department
Police Special Fund 0215-0211 Fund Type: Special Revenue,
Non-Major Fund
Contact Person: Dean Smith, Chief of Police

Mission Statement

The purpose of the fund is to provide separate accounting for proceeds from Federal and State Grants to be utilized for specific needs and
according to grant requirements, as well as from donations or gifts for specific department needs

Strategic Plan Goals

*Enhance community trust in public safety
*Strengthen relationships with neighborhood organizations and diverse groups in the community
*Improve transportation safety within the community
*Continue to develop strategies to address substance abuse in the community
*Ensure a high level of response to emergencies

2025 Accomplishments

*Replaced equipment to assist in drug crime investigations.
*Hosted community events and activities including Coffee with a Cop, Lemonade with a Cop, Citizens Academy, Shop with a Cop, and Youth
Leadership Camp.
*Expanded recruiting efforts to reach applicants beyond the traditional regions to access a wider pool of potential applicants from diverse
backgrounds.

2026 Goals

*Continue to seek grant opportunities to purchase equipment in support of the department's operations.
*Expand community outreach projects such as Coffee with a Cop, Lemonade with a Cop, Citizens Academy, Shop with a Cop, and Youth
Leadership Camp, promoting understanding and collaboration within the community.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
(% Change) ($ Change)
Revenue Source
éé?j(;gEDERAL AlD- $12,153 $1,500 $294,453 $295,600 $64,400 4,193.3% $62,900
4226 - STATE AID-POLICE $27,265 S0 $0 $0 $0 0% $0
4262 - LOCAL 9
. /0 -
CONTRIBUTION AND AID $22,253 $19,700 $19,491 $19,700 S0 100 $19,700
4263 - SUBRECIPIENT .
GRANT $114,061 S0 S0 S0 S0 0% S0
4265 - PRIVATE GRANT $3,973 $0 $0 $0 $0 0% $0
4404 - OTHER PENALTIES $43,548 $5,000 S0 S0 S0 -100% -$5,000
4908 - INTEREST-OTHER o
INVESTMENTS $23,050 $8,000 $14,467 $22,000 $15,000 87.5% $7,000
4952 -GIFTS & .
2%
DONATIONS $80,241 $61,700 $174,582 $178,800 $94,500 53.2 $32,800
4972 - MISCELLANEOUS o
REVENUE S0 $0 $3,528 $0 $0 0% 80
Total Revenue Source: $326,544 $95,900 $506,522 $516,100 $173,900 81.3% $78,000
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amendedvs.| Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6401-PS- .
- -100%
ENGINEER/SURVEY/APPRAISAL 80 $15,000 $0 $0 80 $15,000 100
£404-PS - MISC CONSULTING / $6,030 $6,363 $870 $1,000 $1,000 -$5,363 -84.3%
STUDIES
6411 - .
ADVERTISING/POSTAGE/PRINTING $6:382 $0 $0 $0 $0 $0 0%
6415 - SUBSCRIPTION/LICENSING
- -80%
CNTRCTS $1,909 $5,000 $1,529 $1,600 $1,000 $4,000 80
417 - 3RD PARTY CONTRACTED
6 3 co ¢ $2,779 $58,305 $21,728 $43,600 $7,000 -$51,305 -88%
SERVICE
6421 - EMPLOYEE
- -45.9%
TRAINING/DEVELOPMENT $3,525 $21,276 $6,751 $10,200 $11,500 $9,776 45.9
6422 - PRFSL
LICENSE/MEMERSHIP/BOND $0 $0 $250 $300 $700 $700 N/A
6423 - EMPLOYEE
- -100%
ALLOWANCE/REIMBRSMNT S0 $1,000 $1,078 $1,100 S0 $1,000 100
6520 - OFFICE SUPPLIES S0 $0 S0 S0 $100 $100 N/A
6529 - NON-INV - SUPPLIES $19,213 $202,729 $30,144 $44,500 $59,500 -$143,229 -70.7%
6550 - MINOR EQUIPMENT $74,324 $88,279 $65,711 $74,800 $43,600 -$44,679 -50.6%
6502 - UNIFORMS/BOOTS/SHOES $0 $0 S0 S0 $1,200 $1,200 N/A
Total Operating: $114,161 $397,952 $128,060 | $177,100 | $125,600 -$272,352 -68.4%
Capital Outlay
7204 - MACHINERY & EQUIPMENT S0 $4,755 30 S0 S0 -84,755 -100%
7210 - MOTOR VEHICLES $25,000 $200 S0 S0 S0 -$200 -100%
Total Capital Outlay: $25,000 $4,955 S0 S0 S0 -$4,955 -100%
Total Expense Objects: $139,161 $402,907 $128,060 | $177,100 | $125,600 -$277,307 -68.8%
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Department: Transportation Department
Fund Type: Special Revenue,

Street Lighting Fund 0223-0460 Non-Major Fund

Contact Person: Jim Collins,
Director of Transportation

Mission Statement

The mission of the Street Lighting Division is to support a comprehensive street lighting network of streets in the public right-of-way, parking
lots, parks, and other city-owned facilities.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Improve our quality of life assets
*Strengthen our neighborhoods

2025 Accomplishments

*LED upgrades replacing retrolift kits at the end of their useful life.
*Install city-owned streetlights as budgeted/planned on reconstructed roads.
*Completed Street Lighting Study.

2026 Goals

*Install city-owned streetlights as budgeted/planned on reconstructed roads.
*Audit utility's street lighting bill and correct and inaccuracies.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.

FY2026 Budgeted FY2026

($ Change) Budgeted (%

Change)

Revenue Source

4102 - GENERAL

PROPERTY TAX-CITY $1,060,300 $1,090,600 $1,090,600 | $1,090,600 $0 -$1,090,600 -100%
4792 - MISC SERVICE o
%
REVENUES $2,380 $0 $3213 $3,147 $0 $0 0
4908 - INTEREST-OTHER
- -100%
INVESTMENTS $39,558 $20,000 $28,248 $40,000 $0 $20,000 100
Total Revenue Source: $1,102,238 $1,110,600 $1,122,061 $1,133,741 S0 -$1,110,600 -100%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6417 - 3RD PARTY o
CONTRACTED SERVICE $121 $300 $0 $300 $0 -$300 -100%
6452 - LICENSE &
- -100%
PERMITS $0 $300 $0 $300 $0 $300 100
6455 - UTILITY o
EXPENSE $977,216 $1,050,000 $659,190 $950,000 $0 -$1,050,000 -100%
6521 - INVENTORY
- -100%
SUPPLIES $0 $1,000 $0 $0 $0 $1,000 100
6529 - NON-INV - o
SUPPLIES $51,261 $71,386 $31,133 $29,000 $0 -$71,386 -100%
6539 - NON INVENTORY
- -100%
REPAIR PARTS $0 $30,000 $0 $30,000 $0 $30,000 100
7470-TSF TO OTHER $0 S0 S0 $0 $421,000 $421,000 N/A
Total Operating: $1,028,598 $1,152,986 $690,323 $1,009,600 $421,000 -$731,986 -63.5%
Total Expense Objects: $1,028,598 $1,152,986 $690,323 $1,009,600 $421,000 -$731,986 -63.5%
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Department: Finance

Fund Type: Special Revenue Fund,

ARPA 0224 Non-Major Fund
Contact Person: Julie Calmes,
Director of Finance
Revenues by Source
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
(8 Change) Budgeted (%
Change)
Revenue Source
1.25’2 CRANTEAND $0 $4,321,956 $0|  $4,000,000 $0 -$4,321,956 -100%
4262 - LOCAL
%
CONTRIBUTION AND AID $10,690,907 $0 $0 S0 $0 s0 0
4908 - INTEREST-OTHER
- -87.5%
INVESTMENTS $437,152 $400,000 $179,975 $350,000 $50,000 $350,000 87.5
Total Revenue Source: $11,128,059 $4,721,956 $179,975 $4,350,000 $50,000 -$4,671,956 -98.9%
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Expenditures by Expense Type

Name FY2024 YTD FY2025| FY2025YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: Actuals June Projected | Budgeted Amended vs. Budget:
Amended 30th FY2026 | Amended vs.
Budgeted ($ FY2026
Change) | Budgeted (%
Change)
Expense Objects
Operating
g\llcglNEER/SURVEY/APPRAISAL S0 $98872 S0 S0 S0 598,872 1oo%
g%;;;ss MISCCONSUETING / $29,988 $193072 $140368 |  $135000 $0 -$193,072 -100%
gﬂSR'CiléBSCR'PT'ON/ LICENSING $34,367 -$2,211 $1,273 $2,000 $0 $2,211 -100%
g::ec;(:s; D PARTY CONTRACTED $2,619,053 $2,255,947 $704,128 | $1,000,000 $0 -$2,255,947 -100%
6550 - MINOR EQUIPMENT $75414 $23,896 $9,857 $10,000 $0 -$23,896 -100%
7470 - TSF TO OTHER $261,099 $50,000 $50,000 $50,000 $50,000 $0 0%
Total Operating: $3,019,921 $2,619,576 $905,625 | $1,197,000 |  $50,000 -$2,569,576 -98.1%
Capital Outlay
7202 - OFFICE EQUIPMENT $151,500 $70,339 $24,701 $63,500 $0 -$70,339 -100%
7204 - MACHINERY & EQUIPMENT $2,332,649 $1,536,932 $616,769 | $1,166,600 $0 -$1,536,932 -100%
7206 - CAPITAL CONSTRUCTION $7,115 $116,826 $0 $0 $0 -$116,826 -100%
7208 - LAND & LAND IMPVMTS $250,000 $315,000 $296,410 $315,000 $0 -$315,000 -100%
7210 - MOTOR VEHICLES $1,043,505 $213,969 $202,838 $202,900 $0 -$213,969 -100%
7212 - RADIOS $83,750 $43,091 $0 $0 $0 -$43,091 -100%
r;;z;\-/m;omes &BUILDING $2,411,191 $1,238,466 $551,731 $652,900 $0 -$1,238,466 -100%
7216 - LAND IMPROVEMENT $798,662 $86,764 $1,350 $81,400 $0 -$86,764 -100%
7218 - ROAD IMPROVEMENT $642,715 $16,754 $11,845 $12,000 $0 -$16,754 -100%
7230 - COMPUTER SOFTWARE $0 $107,000 $182,544 $185,400 $0 -$107,000 -100%
Total Capital Outlay: $7,721,088 |  $3,745,139 $1,888,188 | $2,679,700 $0 -$3,745,139 -100%
Total Expense Objects: $10,741,008 |  $6,364,716 $2,793,813 | $3,876,700 |  $50,000 -$6,314,716 -99.2%
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Department: Public Museum
. Fund Type: Special Revenue,
Museum Membership Fund 0227-1070 Non-Major Fund
Contact Person: Anna Cannizzo
Director Of Museum

Mission Statement

The purpose of the Museum Membership Fund shall be to augment the Museum's annual budget. Revenue is generated through annual
membership fees, financial donations, interest on investments, grants, and sponsorships. This Fund shall be organized by the Museum, Arts,
and Culture Board

Strategic Plan Goals

*Enhance our quality of life services and assets
*Provide broadly appealing museum programs and exhibitions
*Establish quality-of-life fund development activities

2025 Accomplishments

*Funded numerous rotating in-house curated exhibitions and funded visiting exhibitions: "Tiffany's Gardens in Glass" and the Driehaus
Collection "Nature As Muse" with associated programming.
*Funded several staff positions including: $50,000 for the Curator of Education, Education Coordinator, Education Assistant, and 2 Visitor
Services positions.
*Supported ongoing and new educational programming.

2026 Goals

*Continue to develop and provide funding for rotating in-house curated exhibitions in 2026: for the Nation's 250th anniversary, OPM will develop
an exhibition about Lewis Hine, and collaborate with UW-O professors and students on an exhibition about Quinceafera customs in the
Hispanic community. OPM will continue to fund appealing visiting exhibitions, including "Chicago Collects: Jewelry in Perspective."
*Continue to fund several staff positions, including: $50,000 for the Curator of Education, Education Coordinator, Education Assistant, 2 Visitor
Services positions.

*Assess and rework the Museum's membership program to expand the Museum's base of support.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
(% Change) ($ Change)
Revenue Source
4265 - PRIVATE GRANT $5,000 $33,250 $5,000 $5,000 $5,500 -83.5% -$27,750
4908 - INTEREST-OTHER
7%
INVESTMENTS $70,639 $43,600 $18,321 $56,000 $50,000 14.7 $6,400
4949 - ADMISSIONS o
%
REVENUE $8328 $8,000 $6,197 $8,000 $10,000 25 $2,000
4950 - SPONSORSHIP $0 $7,000 $2,557 $7,000 $7,500 71% $500
4951 - MEMBERSHIP DUES o
REVENUE $14,403 $20,000 $14,487 $20,000 $20,000 0% $0
4952 - GIFTS &
%
DONATIONS $106,049 $50,000 814,676 $50,000 $50,000 0 $0
4972 - MISCELLANEOUS o
REVENUE $2,350 $2,000 $2,325 $2,000 $2,000 0% $0
0299 TSR FROMOTHER $0 $40,500 $0 $40,500 $40,500 0% $0
FUNDS
Total Revenue Source: $206,769 $204,350 $63,563 $188,500 $185,500 -9.2% -$18,850
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
o4t - $14,384 $10,000 $5,194 $10,000 $10,000 $0 0%
ADVERTISING/POSTAGE/PRINTING ’ ’ ’ ’ ’ :
6412 - CONTRACTUAL AGREEMENT $29,060 $53,250 $21,944 $25,000 $42,000 -$11,250 21.1%
PYMNTS
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $2,202 $4,200 $4,812 $4,800 $4,700 $500 11.9
6417~ 3RD PARTY CONTRACTED $1,490 $86,000 $56,748 $86,000 $106,000 $20,000 23.3%
SERVICE
6421 - EMPLOYEE o
TRAINING/DEVELOPMENT $3,156 $8,000 $3,678 $8,000 $8,000 $0 0%
6422 - PRFSL
4%
LICENSE/MEMERSHIP/BOND $550 $1,100 $1,085 $1,100 $1,500 $400 36.4
6465 - BANK FEES $415 $500 $518 $750 $1,000 $500 100%
6520 - OFFICE SUPPLIES $185 $200 $0 $200 $200 $0 0%
6529 - NON-INV - SUPPLIES $26,509 $17,200 $7,048 $17,200 $17,200 $0 0%
6550 - MINOR EQUIPMENT $1,527 $4,000 S0 $4,000 $4,000 $0 0%
7470 - TSF TO OTHER $62,300 $113,500 85660 | $119,200 |  $102,500 -$11,000 9.7%
Total Operating: $141,778 $297,950 $106,687 | $276,250 | $297,100 -$850 -0.3%
Total Expense Objects: $141,778 $297,950 $106,687 $276,250 $297,100 -$850 -0.3%
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Department: Parks Department
Fund Type: Special Revenue,

Senior Services Fund 0231-0760 Non-Major Fund

Contact Person: Dan Braun,
Senior Services Manager

Mission Statement

To enrich the quality of life for adults fifty and over.

Strategic Plan Goals

*Enhance our quality of life services and assets
*Provide a safe, secure, and healthy community
*Strengthen our neighborhoods

2025 Accomplishments

*Increased utilization of the Seniors Center on nights and weekends through program and event offerings, including recurring rentals and
planned programming such as Adventures in Investing.
*Increased usage of existing software program modules to improve communication with program participants and improve their experience,
resulting in higher attendance in overall programming.
*Transitioned the monthly newsletter process from Microsoft Publisher to Canva.

2026 Goals

*Increase functional wellness program offerings.
*Introduce programs to address chronic health conditions.
*Increase use of technology to improve participant experience.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
- -100%
PROPERTY TAX-CITY $393,000 $393,000 $393,000 $393,000 S0 $393,000 100
4246 - COUNTY AID- .
HEALTH $43,828 $61,000 $37,240 $61,000 $0 -$61,000 -100%
4265 - PRIVATE GRANT S0 $36,000 $10,946 $36,000 $0 -$36,000 -100%
4264- COUNTY GRANT $49,918 $44,900 $26,879 $44,900 S0 -$44,900 -100%
4517 - COPYING o
CHARGES-PURCHASING 828 $100 $23 $65 $0 -$100 -100%
4792 - MISC SERVICE
- -100%
REVENUES $79,082 $169,000 $78,446 $92,500 $0 $169,000 100
4908 - INTEREST-OTHER o
INVESTMENTS $10,692 $4,000 87,719 $11,000 $0 -$4,000 -100%
4920 - RENTAL REVENUE $6,087 $5,000 $8,254 $8,500 $0 -$5,000 -100%
4952 - GIFTS &
- -100%
DONATIONS $89,122 $85,000 $75,111 $90,000 $0 $85,000 100
4972 - MISCELLANEOUS o
- -100%
REVENUE $500 $800 $352 $400 $0 $800 100
Total Revenue Source: $672,257 $798,800 $637,970 $737,365 i) -$798,800 -100%
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Expenditures by Expense Type

FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amendedvs. | Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $363,182 $456,468 $265920 | $378,700 $0 -$456,468 -100%
6103 - REGULAR PAY - TEMP
- -100%
EMPLOYEE $25,383 $34,568 $20,672 $31,000 S0 $34,568 100
6249 - MISCELLANEOUS PAY S0 $3,958 S0 S0 $0 -$3,958 -100%
6302 - FICA - EMPLOYERS SHARE $28,198 $37,796 $21,085 $33,200 S0 -$37,796 -100%
23?\3:)- WISCONSIN RETIREMENT 822,775 $25,550 $17,142 $25,000 S0 -$25,550 -100%
6306 - HEALTH INSURANCE $97,379 $88,941 $57,684 $85,000 $0 -$88,941 -100%
7 - HEALTH INSURANCE ADMIN
222 U ¢ $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $4,340 $4,285 $2,497 $4,000 S0 -$4,285 -100%
6310 - LIFE INSURANCE $1,037 $898 $512 $1,000 $0 -$898 -100%
Total Personnel Services: $542,295 $653,494 $386,542 | $558,930 S0 -$653,494 -100%
Operating
oat - $5,190 $4,050 $3,373 $4,800 S0 -$4,050 -100%
ADVERTISING/POSTAGE/PRINTING ' ' ! ! ' :
6415 - SUBSCRIPTION/LICENSING
- -100%
CNTRCTS $12,287 $11,000 $10,886 $11,300 $0 $11,000 100
6417 3RD PARTY CONTRACTED 837,764 $50,000 $29,033 $50,000 S0 -$50,000 -100%
SERVICE
6421 - EMPLOYEE
- -100%
TRAINING/DEVELOPMENT $1,469 $3,500 $2,709 $3,500 $0 $3,500 100
6422 - PRFSL 5
- - %
LICENSE/MEMERSHIP/BOND $90 $1,000 $286 $500 $0 $1,000 100
6423 - EMPLOYEE
- -100%
ALLOWANCE/REIMBRSMNT $0 $200 $0 $200 $0 $200 100
6443 - LEASE EXPENSE $3,167 $3,000 $2,588 $3,200 $0 -$3,000 -100%
6450 - INSURANCE EXPENSE $7,220 $11,500 $7,100 $11,600 S0 -$11,500 -100%
6451 - WORKERS COMPENSATION $14,800 $15,200 $15,200 $15,200 $0 -$15,200 -100%
454 - TELEPHONE / INTERNET
645 ONE/ $101 $400 $168 $200 $0 -$400 -100%
SERVC
6455 - UTILITY EXPENSE $47,140 $57,500 $40,139 $55,000 S0 -$57,500 -100%
6520 - OFFICE SUPPLIES $1,306 $8,824 $514 $1,500 $0 -$8,824 -100%
6522 - CONCESSIONS $240 $600 $52 $200 $0 -$600 -100%
6529 - NON-INV - SUPPLIES $719 $3,149 $433 $1,500 S0 -83,149 -100%
6550 - MINOR EQUIPMENT $7,286 $5,000 $4,270 $5,000 S0 -$5,000 -100%
7470-TSF TO OTHER S0 $0 S0 S0 $40,600 $40,600 N/A
Total Operating: $138,777 $174,923 $116,751 $163,700 $40,600 -$134,323 -76.8%
Total Expense Objects: $681,072 $828,417 $503,293 | $722,630 $40,600 -$787,817 -95.1%
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Department: Public Safety/Fire Department
. . Fund Type: Special Revenue,
Fire Special Revenue Fund 0235-0230 Non-Major Fund
Contact Person: Tim Heiman,
Fire Chief

Mission Statement

The City of Oshkosh Fire Department is highly trained team that adds, value to our community by providing a wide range of emergency services
with skill and compassion. We advocate risk reduction through prevention and education and we provide leadership in times of crisis.

Strategic Plan Goals

*Provide a safe, secure, and healthy community
*Enhance the effectiveness of our city government
*Improve and maintain our infrastructure

2025 Accomplishments

*Institute the Cadet program to aid in the recruitment of new firefighters.
*Restructured department administration to add two new cost-neutral office assistant positions to increase efficiency.
*Utilize grant funding to provide specialized training for hazardous material team members.
*Complete transition from NFIRS reporting to the new NERIS platform.

2026 Goals

*Expand the Cadet Program to include Paramedic students to aid in future recruitment and retention of candidates.
*Fully implement dashboard type fleet management software.
*Implement recommendations of the facility study to include Stations 14, 16 and the joint training center.

Oshkosh, WI | Budget Book 2026 Page 74



Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4208 - FEDERAL AID-
OTHER $33,333 S0 S0 S0 $33,300 $33,300 N/A
4236 - STATE AID-OTHER $44,383 $79,637 $65,888 $66,000 $33,000 -$46,637 -58.6%
4240 - NTY AID-OTHER
AIDo cou 0 366118 $10,200 $3,600 $10,200 $6,600 -$3,600 -35.3%
4263 - SUBRECIPIENT .
GRANT $6,019 $0 $4,980 $0 $0 $0 0%
4265 - PRIVATE GRANT $14,302 $10,000 $7,318 $11,200 $1,300 -$8,700 -87%
4264- COUNTY GRANT $0 -$6,014 $0 S0 S0 36,014 -100%
4538 - AMBULANCE N
SERVICE S0 $21,800 $6,973 $7,000 $10,000 -$11,800 -54.1%
4540 - HAZARDOUS o
- - %
RESPONSE CHARGES $5,035 $2,000 $0 $2,000 $0 $2,000 100
4908 - INTEREST-OTHER o
INVESTMENTS $22,401 $8,000 $8,011 $12,000 $10,000 $2,000 25%
4972 - MISCELLANEOUS o
5%
REVENUE $2,500 $4,000 $2,500 $4,500 $4,500 $500 12.5
5299 - TSF FROM OTHER 340,928 $0 $9‘440 $9’500 30 30 0%
FUNDS
Total Revenue Source: $235,020 $129,623 $108,710 $122,400 $98,700 -$30,923 -23.9%
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Expenditures by Expense Type

FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
404 - PS - Ml NSULTIN
6404-PS-MISC CONSU 6/ 38,814 $10,000 S0 $8,800 $4,200 -$5,800 -58%
STUDIES
eall- $1,024 $2,982 $0 $0 $0 -$2,982 -100%
ADVERTISING/POSTAGE/PRINTING ' ' ' :
412 - CONTRACTUAL AGREEMENT
6 CcO CTU G $38.853 $7.700 $12,600 $0 S0 -$7,700 -100%
PYMNTS
6415 - SUBSCRIPTION/LICENSING
- -42.8%
CNTRCTS $9,435 $35,218 $19,827 $20,100 $20,150 $15,068 42.8
6416 - PREVENTATIVE MNTC .
CONTRACTS $139 $3,100 $161 $1,200 $3,100 $0 0%
6417~ 3RD PARTY CONTRACTED $6,773 $9,000 $585 $8,400 $2,000 -$7,000 -77.8%
SERVICE
6421 - EMPLOYEE N
TRAINING/DEVELOPMENT $27,109 $21,805 $12,025 $21,100 $13,000 -$8,805 -40.4%
6422 - PRFSL
- -100%
LICENSE/MEMERSHIP/BOND $415 $1,200 $0 $1,200 $0 $1,200 100
6433 - INTERFUND CHARGE BACKS S0 S0 S0 S0 $2,100 $2,100 N/A
454 - TELEPHONE / INTERNET
o4 ONE/ $1,531 $1,450 $802 $1,400 $2,000 $550 37.9%
SERVC
6519 - NON-INVENTORY FUEL S0 $4,000 $391 $4,000 S0 -$4,000 -100%
6523 - MEDICAL SUPPLIES $6,054 $0 $0 S0 S0 $0 0%
6529 - NON-INV - SUPPLIES $23,342 $27,072 $6,353 $15,800 $15,600 -$11,472 -42.4%
6550 - MINOR EQUIPMENT $5,156 $30,000 $38,045 $38,100 $11,300 -$18,700 -62.3%
6501 - FIRE EQUIPMENT/PPE S0 $3,000 S0 S0 S0 -$3,000 -100%
Total Operating: $128,644 $156,528 $90,789 | $120,100 $73,450 -$83,078 -53.1%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $137,809 $37,342 S0 S0 S0 -$37,342 -100%
7210 - MOTOR VEHICLES $0 $25,349 S0 S0 S0 -$25,349 -100%
7212 - RADIOS $47,802 $66,043 $18,241 S0 S0 -$66,043 -100%
Total Capital Outlay: $185,611 $128,734 $18,241 i) S0 -$128,734 -100%
Total Expense Objects: $314,255 $285,262 $109,030 | $120,100 $73,450 -$211,812 -74.3%
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Department: Public Safety/Fire Department

Fund Type: Special Revenue,
Ambulance Fund 0237-0240 Non-Major Fund

Contact Person: Tim Heiman

Fire Chief

Mission Statement

*The City of Oshkosh Fire Department is a highly trained team that adds value to our community by providing a wide range of emergency
services with skill and compassion. We advocate risk reduction through prevention and education and we provide leadership in times of crises

Strategic Plan Goals

*Provide a safe, secure, and healthy community
*Enhance the effectiveness of our city government
*Improve and maintain our infrastructure

2025 Accomplishments

*Fully implemented an app-based EMS protocol platform for field operations.
*Evaluated and adopted the Image Trend Continuum reporting system to provide an Al data-generated dashboard to provide data to aid in
future decision-making and provide transparency to the public.
*Completed the Medicare Ground Ambulance Data Collection System audit and the State of Wisconsin GEMT Medicaid audit.
*Fully implemented an extensive EMS protocol review and update.

2026 Goals

*Develop and staff an EMS Captain position in a cost-neutral manner.
*Research, purchase, and train employees on new automated CPR devices.
*Incorporate external subject-matter experts and outside training opportunities into EMS employee development.
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Revenues by Source

Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
YTD Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4102 - GENERAL o
PROPERTY TAX-CITY $0 $1,660,000 $1,594,000 |  $1,600,000 |  $1,400,000 -$260,000 15.7%
4236 - STATE AID-OTHER $0 $291,500 $260,523 $260,500 $31,000 -$260,500 -89.4%
4251 - OTHER
GOVERNMENT AID- S0 $815,700 S0 $815,700 $815,700 S0 0%
AMBULANCE
4523 - FD SPEC EVENT
- -18.7%
REVENUE S0 $123,000 $0 $74,600 $100,000 $23,000 18.7
4538 - AMBULANCE S0 $3,800,000 $6,209,143 $4,500,000 $2,200,000 -$1,600,000 -42.1%
SERVICE
4908 - INTEREST-OTHER o
INVESTMENTS $0 $10,000 -851,625 $0 $0 -$10,000 -100%
4983 - SPEC EVENT EQUIP
. -100%
DISCOUNT $0 $6,000 $0 $0 $0 $6,000 100
Total Revenue Source: i) $6,706,200 $8,012,041 $7,250,800 | $4,546,700 -$2,159,500 -32.2%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Budget: Actuals June Projected Budgeted Budget: Budget:
Actual Amended 30th Amendedvs. | Amended vs.
FY2026 FY2026
Budgeted (% Budgeted ($
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $0 $3,666,309 $1,989,825| $2,940,000 | $3,315,870 9.6% -$350,439
6104 - OVERTIME PAY $0 $254,000 $205,232 $227,000 $226,460 -10.8% -$27,540
6302 - FICA - EMPLOYERS SHARE S0 $58,064 $30,511 $46,000 $51,730 -10.9% -$6,334
4 - WI NSIN RETIREMENT
IESJ?\ID SCONS $0 $728,318 $417,280 $594,000 $663,530 -8.9% -$64,788
6306 - HEALTH INSURANCE $0 $807,680 $400,857 $649,000 $580,370 -28.1% -$227,310
6308 - DENTAL S0 $21,440 $17,810 $23,000 $21,320 -0.6% -$120
6310 - LIFE INSURANCE $0 $9,111 $1,957 $6,000 $7,990 -12.3% -$1,121
Total Personnel Services: S0 $5,544,922 $3,063,471| $4,485,000 | $4,867,270 -12.2% -$677,652
Operating
oatt- $0 $1,500 $724 $800 $1,500 0% $0
ADVERTISING/POSTAGE/PRINTING ! ’ ?
6412 - CONTRACTUAL AGREEMENT
$0 $20,000 $20,000 $20,000 $20,000 0% S0
PYMNTS
6415 - SUBSCRIPTION/LICENSING
.6%
CNTRCTS $0 $33,310 $33,308 $38,300 $38,500 15.6 $5,190
6416 - PREVENTATIVE MNTC
- . 0/0 -
CONTRACTS $0 $37,100 $27,044 $37,100 $28,400 23.5 $8,700
6417 SRD PARTY CONTRACTED $0 $12,508 $144,471 $202,000 $212,000 1,5994.9% $199,492
SERVICE
6418 - UNIFORM
4%
LAUNDRY/RUGS/CLEANING $0 $16,700 S0 $16,700 $32,800 96.4 $16,100
6421 - EMPLOYEE
2%
TRAINING/DEVELOPMENT $0 $6,646 $7,410 $13,920 $16,300 145.2 $9,654
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND S0 $2,600 $1,972 $2,300 $2,600 0 S0
6423 - EMPLOYEE N
- ) /0 -
ALLOWANCE/REIMBRSMNT $0 $15,300 $1,605 $15,300 $3,500 77.1 $11,800
6433 - INTERFUND CHARGE BACKS S0 $133,900 $117,698 $175,000 $200,000 49.4% $66,100
6454 - TELEPHONE / INTERNET
/ $0 $0 $80 S0 $200 N/A $200
SERVC
6455 - UTILITY EXPENSE $0 $0 $0 $0 $57,500 N/A $57,500
6469 - UNCOLLECTIBLE ACCOUNTS S0 $375,000 S0 S0 S0 -100% -$375,000
6520 - OFFICE SUPPLIES $0 $1,360 $129 $1,300 $1,400 2.9% $40
6523 - MEDICAL SUPPLIES $0 $185,904 $119,512 $185,900 $205,000 10.3% $19,096
6529 - NON-INV - SUPPLIES $0 $3,300 $3,250 $3,300 $0 -100% -$3,300
6549 - NON-INV MATERIALS S0 $2,000 $563 $2,000 $2,000 0% S0
6550 - MINOR EQUIPMENT $0 $20,700 $17,804 $17,800 $0 -100% -$20,700
7470 - TSF TO OTHER $0 $0 $9,440 $9,500 $0 0% $0
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Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

YTD Budget: Actuals June Projected Budgeted Budget: Budget:

Actual Amended 30th Amendedvs. | Amended vs.

FY2026 FY2026

Budgeted (% Budgeted ($

Change) Change)

6502 - UNIFORMS/BOOTS/SHOES $0 $3,400 $3,400 $3,400 $4,100 20.6% $700

Total Operating: $0 $871,229 $508,409 $744,620 $825,800 -5.2% -$45,429
Capital Outlay

7204 - MACHINERY & EQUIPMENT $0 $45,589 $44,568 $44,600 $0 -100% -845,589

Total Capital Outlay: $0 $45,589 $44,568 $44,600 i) -100% -$45,589

Total Expense Objects: $0 $6,461,739 $3,616,448 | $5,274,220 | $5,693,070 -11.9% -$768,669
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Department: Public Library
. Fund Type: Special Revenue,
lel'ary 0239'1 060 Non-Major Fund
Contact Person: Darryl Eschete
Library Director

Mission Statement

To help people find knowledge resources; provide free access to information; preserve local history; and create a vibrant community gathering
place.

Strategic Plan Goals

*Increase activities that connect people with and demonstrate the value of the library's resources - In 2025, the library invested $10,000 in
private endowment funding to broaden the reach and relevance of its programming. This library-wide effort aimed to increase the number,
variety, and demographic diversity of events, with a focus on fostering community connection and demonstrating the value of library
resources. Program offerings were expanded to include music performances, gaming events, civic engagement activities, and traditional
literacy-based programs. Each was designed to welcome new audiences and create shared experiences among residents of all ages. A
highlight of the year was the 2025 Summer Reading Program, which rallied the community around a collective goal of 1 million minutes read—
an effort that was met with enthusiastic participation and full community achievement. These investments reflect the library’s continued
commitment to being a vibrant, inclusive space that inspires learning, connection, and civic life.

*Create trusted content that informs community members and showcases the library’s unique skills and collections - In 2025, the Oshkosh
Public Library introduced new online content such as "This Month in Library History" for the 125th anniversary of the founding of OPL, and
boosted Instagram engagement with on-brand content including short-form video (known as reels). Strategic and trend-aware Instagram
content increased views by 668 percent from 1900 to 14,600 views between March and July. Also, the library's email newsletter continues to far
outperform industry averages, boasting a 48% open rate over the first six months of 2025. Special digital marketing campaigns have driven
participation in initiatives, including a community survey, which logged 1,146 responses in July.

come together - In 2025, the Oshkosh Public Library worked with Oshkosh Area Schools, Boys and Girls Club, the Department of Workforce
Development (who used part of the library building as temporary offices while DWD moved to Oshkosh) on various initiatives, all of which were
designed to increase library access and engagement.

2025 Accomplishments

*Strategic Planning - Published an RFP for strategic planning consulting and reviewed more than 10 excellent responses, with the selection
committee deciding upon Northspan consulting, based in Duluth, MN. As of this writing (late July, early August 2025), a community-informed
survey has been published, gaining over 1000 responses. Next steps will be meeting with focus groups and the strategic planning committee
(made up of community leaders and stakeholders) to discuss survey results and determine the strategic initiatives that will guide the library's

path 2026-2031. The effort was funded with private endowment funds.
*Compensation Study - Working with City HR and Cottingham-Butler/Total Reward Consulting, the pay structure of the library was studied for
the purposes of ensuring alignment with the larger City organization. The City of Oshkosh had done a study of this sort for other City
departments in 2022, but the library had opted out at the time. The study found that library wages align with the market, but that more
gradations in the pay plan were needed to line up with the City's plan of administration. As a result of the study and working from consultant
recommendations, the library Board adopted the new plan, which includes a pay-for-performance system that rewards high-performing
employees. The compensation study was funded with private funds from endowments.

* Space Reconfiguration - In cooperation with Nicolet Federated Library System, Wisconsin Workforce Development, Brown County Library and
Kl Wall, the Oshkosh Public Library secured grant funding and other private donations to install glass partition walls in the building. This allowed
for the creation of a "JobPod" - a space designed to allow jobseekers to use employment resources with an assurance of privacy. The library
was also able to create a sound-enclosed Young Adult/teen area and a space for creative technologies (or "makerspace.”) This effort was
funded by grants and private endowment funds.

*Financial Practices Study - Acting in concert with City finance, Clifton LarsonAllen (CLA) accounting and the Winnefox Library System (with
whom the library contracts for financial management), the library took part in a study to determine how to better track and record library
financial activity, including the use of private endowments. This study, meant to streamline workflows and ensure better compliance, was

funded using City ARPA funds.
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2026 Goals

*Strategic Planning - Complete and publish the Oshkosh Public Library’'s 2026—-2031 Strategic Plan. Building on the work already underway—
the goal for 2026 is to finalize, adopt, and publicly share a clear, actionable strategic plan grounded in community priorities, institutional needs
and budgetary realities.

*Qutreach and Community Engagement Plan - As a library-wide project, the development of a formal Community Outreach and Engagement
Plan will help the Oshkosh Public Library better serve a changing and diverse community. While past outreach efforts have been effective, they
have often been informal or limited in scope. A coordinated approach will align efforts with strategic goals, improve internal coordination, and
ensure efficient use of resources. The plan will emphasize outreach to underserved populations and strengthen partnerships with community
organizations. By identifying service gaps and expanding access, the library can deliver more relevant and inclusive programs. As part of
ongoing strategic planning, this initiative will help ensure the library remains responsive, visible, and community-focused.

*Eurther Integration With City Operations - Historically, the Oshkosh Public Library has operated with a high degree of administrative
independence from the City of Oshkosh, maintaining separate employee handbooks, HR procedures, facilities management personnel, and
other core operational practices. While this model served both entities for many years, it has also resulted in duplicated efforts, inconsistent
policies, and missed opportunities for cost-sharing. As the City faces increasing fiscal pressures, aligning select administrative and operational
functions between the Library and City departments presents a strategic opportunity to improve efficiency, reduce redundancy, and realize long-
term savings. Exploring shared services and streamlined systems will support sustainable budgeting while strengthening interdepartmental
collaboration.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4102 - GENERAL
- -17.6%
PROPERTY TAX-CITY $2,876,500 $3,400,000 $3,400,000 $3,400,000 $2,800,000 $600,000 17.6
4240 - COUNTY AID- o
- -4.2%
OTHER AID $797,246 $1,039,394 $858,024 |  $1,035900 $996,118 $43,276 42
4603 - LIBRARY COPIER
3%
REVENUES $17,012 $15,000 $12,726 $15,000 $20,000 $5,000 333
4613 - LIBRARY
- -8.2%
CONTRACTUAL REVENUE $174,353 $200,000 $150,664 $200,000 $183,600 $16,400 8.2
4616 - USED BOOK
%
REVENUE $13,083 $10,000 $11,278 $12,000 $10,000 $0 0
4617 - LIBRARY MEETING N
ROOM REVENUE $3,404 $3,500 $782 $800 $0 -$3,500 -100%
4619 - LIBRARY MISC
%
REVENUE $1416 $1,000 $427 $1,000 $1,000 50 0
4908 - INTEREST-OTHER N
INVESTMENTS $82,668 $15,000 $63,951 $100,000 $75,000 $60,000 400%
4952 - GIFTS &
- -100%
DONATIONS $0 $100,000 $47,305 $53,300 S0 $100,000 100
4614-LIBRARY
REPLACEMENTS $0 $0 $5,230 $5,000 $5,000 $5,000 N/A
4615-LIBRARY
CONFERENCE FEES $0 $0 $15,960 $16,000 $17,000 $17,000 N/A
Total Revenue Source: $3,965,682 $4,783,894 $4,566,346 $4,839,000 $4,107,718 -$676,176 -14.1%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted (% | Budgeted ($
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $2,265,630 $2,561,966 $1,758,724 | $2,469,000 | $2,469,390 -3.6% -§92,576
6104 - OVERTIME PAY $48,277 $21,684 $31,552 $40,000 $22,610 4.3% $926
6302 - FICA - EMPLOYERS SHARE $171,112 $197,676 $132,121 $190,000 $196,330 -0.7% -$1,346
4 - WI NSIN RETIREMENT
iﬁ?\m SCONS $145,496 $164,059 $114,133 $161,000 $169,430 3.3% $5,371
6306 - HEALTH INSURANCE $416,496 $523,490 $313,708 $436,000 $466,280 -10.9% -$57,210
I(;z(é%HEALTH INSURANCE ADMIN %0 $1,030 $1,030 $1,030 50 100% -$1,030
6308 - DENTAL $16,349 $21,475 $14,365 $20,000 $20,300 -5.5% -$1,175
6310 - LIFE INSURANCE $5,014 $6,005 $4,007 $6,000 $6,000 -0.1% -85
Total Personnel Services: $3,068,375 $3,497,385 $2,369,641 | $3,323,030| $3,350,340 -4.2% -$147,045
Operating
6403 - PS - LEGAL $0 $0 $8,395 S0 S0 0% S0
oatt- $17,127 $25,000 $12,631 $25,000 $22,000 -12% -$3,000
ADVERTISING/POSTAGE/PRINTING ' ' ’ ! ' ’ ’
6412 CONTRACTUAL AGREEMENT $315416 $333,500 $295622 |  $322273|  $308,800 7.4% -$24,700
PYMNTS
6415 - SUBSCRIPTION/LICENSING o
%
CNTRCTS $12,762 $10,000 $12,797 $10,000 $11,500 15 $1,500
6417 3RDPARTY CONTRACTED $99,779 $85,000 $70,296 $110,000 $20,000 -76.5% -$65,000
SERVICE
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $4,351 $6,500 $12,123 $11,500 $6,500 0 $0
6422 - PRFSL
-30% E
LICENSE/MEMERSHIP/BOND $3,642 $5,000 $2,897 $5,000 $3,500 30 $1,500
6423 - EMPLOYEE o
ALLOWANCE/REIMBRSMNT $8,633 $800 $980 $800 $900 12.5% $100
6443 - LEASE EXPENSE $2,814 $6,600 $1,720 $6,600 $3,500 -47% -$3,100
6450 - INSURANCE EXPENSE $29,759 $29,800 $29,500 $29,800 $37,000 24.2% $7,200
6451 - WORKERS COMPENSATION $9,900 $10,100 $10,100 $10,100 $10,000 1% -8100
6452 - LICENSE & PERMITS $409 $0 $264 $0 $0 0% $0
6454 - TELEPHONE /INTERNET $749 $3,500 $832 $1,000 $1,000 -71.4% -$2,500
SERVC
6455 - UTILITY EXPENSE $121,660 $145,000 $94,168 $135,000 $135,000 -6.9% -$10,000
6465 - BANK FEES $5912 $5,000 $3,761 $5,000 $5,500 10% $500
6519 - NON-INVENTORY FUEL S0 S0 $170 S0 S0 0% S0
6520 - OFFICE SUPPLIES $26,430 $22,000 $20,867 $22,000 $24,000 9.1% $2,000
6524 - SPECIALTY SUPPLIES $279,742 $350,000 $248,886 $351,000 $300,000 -14.3% -$50,000
6529 - NON-INV - SUPPLIES $53,464 $60,000 $37,236 $60,000 $30,000 -50% -$30,000
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted (% | Budgeted ($
Change) Change)
6525-RESTRICTED COLLECTION N
IMPRVMNT $0 $0 $19,155 $19,350 $0 0% $0
6526-RESTRICTED TECHNOLOGY $0 $0 $15,143 $30,000 S0 0% $0
6527 - JANITORIAL SUPPLIES $0 S0 $83,318 $40,000 $0 0% S0
6528-PROGRAMMING/CONSUMER
/ $0 $0 $17,723 $25,500 $0 0% $0
COSTS
6535 - CONFERENCE PROGRAMMING $0 $0 $21,212 $21,200 $21,500 N/A $21,500
Total Operating: $992,550 $1,097,800 $1,019,794 | $1,241,123 $940,700 -14.3% -$157,100
Total Expense Objects: $4,060,924 $4,595,185 $3,389,435 | $4,564,153 | $4,291,040 -6.6% -$304,145
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Library Donations Fund 0239-1065

Mission Statement

*To help people find knowledge resources; provide free access to information; preserve local history; and create a vibrant community gathering
place.

Strategic Plan Goals

*To re-establish and reinvigorate a Friends of the Library organization - Re-establishing a Friends group will strengthen community engagement
while creating a structured channel for private donations, volunteer energy, and grassroots advocacy. A revitalized Friends organization can
host fundraising events, cultivate donor relationships, and champion the library’s mission within the community. In addition to building goodwill,
this group provides a strong return on investment: every dollar of staff time invested in supporting the Friends typically leverages multiple
dollars in donations, sponsorships, and volunteer contributions. This renewed support network will expand the library’s capacity to secure
supplemental funding beyond tax dollars, ensuring sustainable resources to enhance programs, services, and facilities for the public
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Department: Public Museum
Fund Type: Special Revenue,
Museum 0241 '1 070 Non-Major Fund
Contact Person: Anna Cannizzo
Director of Museum

Mission Statement

The Mission of the Oshkosh Public Museum is to preserve and promote history, art, and culture for Oshkosh residents and visitors by
stewarding collections, creating educational experiences, and providing access to the unique heritage of the Lake Winnebago region.

Strategic Plan Goals

*Enhance our quality of life services and assets
*Provide Broadly Appealing Museum Programs and Exhibitions
*Establish Quality-of-Life Fund Development Activities

2025 Accomplishments

*Funded salary and personnel costs for the Registrar position from the Durow Trust.
*Continue to expand educational programming offerings. Partnered with the Parks Department/Senior Center on Wisconsin Arts Board Creative
Communities Grant program series "Bridging Past and Present" about Native American history, art, and culture.
*Secured a Joint Effort Marketing (JEM) Grant for visiting the exhibition "Tiffany's Gardens in Glass."
*Continued to increase community access to the Museum by continuing to offer admission-free field trips to OASD students, developed and
implemented access passes in collaboration with several local and regional libraries: Oshkosh Public Library, Omro Public Library, and Ripon
Public Library.

2026 Goals

*Continue to fund salary and personnel costs for the Registrar position from the Durow Trust.
*Continue to expand programming offerings. Partner with the Quality of Life Department on the second phase of the awarded Wisconsin Arts
Board Creative Communities Grant for the program series "Bridging Past and Present" that highlights Native American history, art, and culture
*Seek additional grant and sponsorship opportunities that support the Museum's mission-related activities.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4102 - GENERAL o
PROPERTY TAX-CITY $1,029,100 $1,050,000 $1,050,000 | $1,050,000 $0 -$1,050,000 -100%
4520 - OTHER GENERAL
FEEg o ¢ $1,280 $1,000 $567 $1,200 $0 -$1,000 -100%
4908 - INTEREST-OTHER
- -100%
INVESTMENTS $21,474 $9,000 $19,590 $25,000 S0 $9,000 100
4947 - MERCHANDISE
¢ S $12,320 $15,000 $22,804 $26,000 $0 -$15,000 -100%
SALES
4949 - ADMISSIONS
- -100%
REVENUE 521,710 $23,000 $33,098 $35,000 $0 $23,000 100
4950 - SPONSORSHIP $0 $7,000 $3,000 $7,000 S0 -$7,000 -100%
4972 - MISCELLANEOUS
- -100%
REVENUE $85 $500 $25 $208 $0 $500 100
5299 - TSFFROM OTHER $154,167 $237,900 S0 $240,500 S0 -$237,900 -100%
FUNDS
Total Revenue Source: $1,240,136 $1,343,400 $1,129,084 | $1,384,908 $0 -$1,343,400 -100%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 | FY2025YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: | Actuals June Projected | Budgeted Amended vs. Budget:
Amended 30th FY2026 | Amended vs.
Budgeted ($ FY2026
Change) | Budgeted (%
Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $702,010 $743,577 $510,690 $727,000 $0 -$743,577 -100%
6103 - REGULAR PAY - TEMP
- -100%
EMPLOYEE $13,179 $64,573 $18,404 $45,000 $0 $64,573 100
6104 - OVERTIME PAY 318 $6,183 $0 $500 $0 -$6,183 -100%
6249 - MISCELLANEOUS PAY $0 $10,156 $0 $0 $0 -$10,156 -100%
6302 - FICA - EMPLOYERS SHARE $52,347 $62,302 $38,927 $59,000 $0 -$62,302 -100%
23?\145 WISCONSIN RETIREMENT $46,483 $50,856 $34,043 $50,000 $0 -$50,856 -100%
6306 - HEALTH INSURANCE $171,307 $212,694 $108,217 $163,000 $0 -$212,694 -100%
2227 - HEALTH INSURANCE ADMIN 50 $1.030 $1.030 $1,030 %0 $1,030 100%
6308 - DENTAL $8,773 $11,320 $6,026 $10,000 $0 -$11,320 -100%
6310 - LIFE INSURANCE $1,557 $1,919 $1,492 $2,000 $0 -$1,919 -100%
Total Personnel Services: $995,674 $1,164,610 $718,828 | $1,057,530 $0 -$1,164,610 -100%
Operating
6401 -PS -
- -100%
ENGINEER/SURVEY/APPRAISAL S0 $2000 S0 $2000 S0 $2000 100
64T~ $20,479 $30,000 $21,890 $30,000 $0 -$30,000 -100%
ADVERTISING/POSTAGE/PRINTING ’ ’ ’ ’ ’ :
6412 - CONTRACTUAL AGREEMENT
- -100%
PYMNTS $1,000 $1,500 $0 $1,500 $0 $1,500 100
6415 - SUBSCRIPTION/LICENSING .
- -100%
CNTROTS $17,717 $15,000 $11,461 $15,000 $0 $15,000 100
6416 - PREVENTATIVE MNTC
%
CONTRACTS $5,295 $0 $241 $200 $0 $0 0
6417 - 3RD PARTY CONTRACTED N
SERVICE $441 $1,000 $0 $1,000 $0 -$1,000 -100%
6422 - PRFSL
- -100%
LICENSE/MEMERSHIP/BOND $75 $100 $373 $400 $0 $100 100
6433 - INTERFUND CHARGE BACKS $2,465 $2,300 $1,591 $2,300 $0 -$2,300 -100%
6441 - RENTAL EXPENSE $505 $1,000 $702 $1,000 $0 -$1,000 -100%
6443 - LEASE EXPENSE $2,678 $3,000 $2,056 $3,000 $0 -$3,000 -100%
6450 - INSURANCE EXPENSE $24,099 $27,400 $25,960 $27,400 $0 -$27,400 -100%
6451 - WORKERS COMPENSATION $4,900 $5,100 $5,100 $5,100 $0 -$5,100 -100%
6452 - LICENSE & PERMITS $20 $0 $0 $0 $0 $0 0%
6454 - TELEPHONE / INTERNET $2425 $4,000 $2,002 $3,000 80 -$4,000 -100%
SERVC
6455 - UTILITY EXPENSE $61,551 $58,000 $50,569 $59,000 $0 -$58,000 -100%
6465 - BANK FEES $3,402 $2,800 $3,179 $4,800 $0 -$2,800 -100%
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Name FY2024 YTD FY2025 | FY2025YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: | Actuals June Projected | Budgeted Amended vs. Budget:

Amended 30th FY2026 | Amended vs.

Budgeted ($ FY2026

Change) | Budgeted (%

Change)

6469 - UNCOLLECTIBLE ACCOUNTS $19 $0 S0 $0 $0 $0 0%

6519 - NON-INVENTORY FUEL $0 $500 $0 $0 $0 -$500 -100%

6520 - OFFICE SUPPLIES $1,212 $3,300 $1,575 $3,300 $0 -$3,300 -100%

6524 - SPECIALTY SUPPLIES $13,919 $10,000 $11,834 $12,500 S0 -$10,000 -100%

6529 - NON-INV - SUPPLIES $10,895 $15,000 $10,189 $15,000 $0 -$15,000 -100%

6550 - MINOR EQUIPMENT $5,390 $5,000 $3,500 $4,000 $0 -$5,000 -100%

7470 -TSF TO OTHER S0 S0 S0 S0 $300,500 $300,500 N/A

Total Operating: $178,488 $187,000 $152,313 $190,500 | $300,500 $113,500 60.7%
Total Expense Objects: $1,174,162 $1,351,610 $871,141 | $1,248,030 | $300,500 -$1,051,110 -77.8%
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Department: Public Museum
. Fund Type: Special Revenue,
Museum Collections Fund 0242-1070 Non-Major Fund
Contact Person: Anna Cannizzo
Director of Museum

Mission Statement

The purpose of the fund is to provide money for the acquisition of materials for the Museum's Collections, as well as provide for the
conservation and restoration of existing collections. Under no circumstances will fund income or principal be used to defray or offset the
Museum's annual general operating expenses. The Museum Director will bring requests to use the fund forward to the Museum Board for

action. The Museum Board will review and approve requests to ensure that uses are in keeping with the stated purpose.

Strategic Plan Goals

*Enhance our quality of life services and assets
*Provide Broadly Appealing Museum Programs and Exhibitions
*Establish Quality-of-Life Fund Development Activities

2025 Accomplishments

*Supported the funding of equipment and supplies related to the monitoring and preventative conservation of the City's permanent collection of
archival, historical, and anthropological holdings.

*Continued to support the funding of the LTE Collections Assistant position to update records associated with and governed by NAGPRA
(Native American Graves Protection and Repatriation Act) to ensure compliance with federal law and explore opportunities for ongoing cultural
care, exhibition, and potential formal repatriation of holdings.

*Continued efforts to rationalize collection.

*Fund collection assessment visits for NAGPRA related collections consultations and appraisal services for Tiffany fixtures located in the
Historic Sawyer Home.

2026 Goals

*Support the funding of equipment and supplies related to the monitoring, preventative conservation, and ongoing care of the City's permanent
collection of archival, historical, and anthropological holdings.

*Continue to support the funding of an LTE Collections Assistant position to update records associated with and governed by NAGPRA (Native
American Graves Protection and Repatriation Act) to ensure compliance with federal law and explore opportunities for ongoing cultural care,
exhibition, and potential formal repatriation of holdings.

*Support the funding for Collections Internships to inventory Public/Municipal Art Collections and continue collection rationalization efforts.
*Continue to grow Wisteria Circle donor support to promote ongoing care and restoration of the historic Tiffany interiors.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
%
INVESTMENTS $45,176 $35,000 $22,091 $35,000 $35,000 S0 0
4916 - CAPITAL GAINS ON N
INVESTMENTS $8,368 S0 $13,509 $0 $0 $0 0%
4952 - GIFTS & DONATIONS $14,550 $14,500 S0 $14,500 $14,500 $0 0%
4972 - MISCELLANEOUS .
REVENUE $500 $5,000 $4,912 $5,000 $500 -$4,500 90%
Total Revenue Source: $68,594 $54,500 $40,512 $54,500 $50,000 -$4,500 -8.3%
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Expenditures by Expense Type

Name FY2024 FY2025| FY2025YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
i‘ngE'EfAOE';:TTRxJE% $7,246 $8,000 $5,400 $8,000 $12,000 $4,000 50%
gﬂTsR'CiLéBSCRIPTION/UCENS'NG $1,072 $1,000 $1,204 $1,200 $1,000 $0 0%
ﬁﬁ:zEstPER/iASELMERsmP/BOND S0 3300 S0 5300 5300 S0 0%
6465 - BANK FEES $1,305 $0 $888 $1,000 $1,000 $1,000 N/A
6524 - SPECIALTY SUPPLIES $3,271 $2,600 $91 $2,600 $2,600 $0 0%
6529 - NON-INV - SUPPLIES $2,834 $5,500 $1,664 $5,500 $5,500 $0 0%
6550 - MINOR EQUIPMENT $1,261 $3,500 $3,807 $3,800 $3,500 $0 0%
7470 - TSF TO OTHER $2,701 $35,000 $0 $35,000 $45,000 $10,000 28.6%
Total Operating: $19,690 $55,900 $13,054 $57,400 $70,900 $15,000 26.8%
Capital Outlay
7222 - FINE ARTS $2,600 $15,155 $690 $10,000 $10,000 -$5,155 -34%
Total Capital Outlay: $2,600 $15,155 $690 $10,000 $10,000 -$5,155 -34%
Total Expense Objects: $22,290 $71,055 $13,744 $67,400 $80,900 $9,845 13.9%
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Department: Parks Department
Fund Type: Special Revenue,

cemetery 0247-0650 Non-Major Fund

Contact Person: Travis Derks,
Landscape Operations Manager

Mission Statement
The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,

preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life

Strategic Plan Goals

*Improve and maintain our infrastructure
*Enhance our quality of life services and assets

2025 Accomplishments

*Replaced worn and missing road signs throughout the Cemetery.
*Recruited volunteers to place American flags at all veteran grave sites at Riverside Cemetery.
*Repaved 50,915 square feet of roads around Riverside Cemetery.

2026 Goals

*Establish a pruning cycle for Riverside Cemetery trees.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
- -100%
PROPERTY TAX-CITY $328,500 $350,000 $350,000 $350,000 S0 $350,000 100
4578 - SALE CEMETERY
LOTS $62,946 $70,000 $66,270 $75,000 $0 -$70,000 -100%
4908 - INTEREST-OTHER
- -100%
INVESTMENTS $22,512 $8,000 $16,989 $23,000 S0 $8,000 100
4952 -GIFTS &
- -100%
DONATIONS $32,928 $34,000 $0 $34,000 $0 $34,000 100
4972 - MISCELLANEOUS
- -100%
REVENUE $1,270 $900 $14 $826 $0 $900 100
5299 - TSFFROM OTHER $70,020 $70,000 $70,000 $70,000 S0 -$70,000 -100%
FUNDS
Total Revenue Source: $518,176 $532,900 $503,274 $552,826 $0 -$532,900 -100%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: Actuals June Projected Budgeted Amended vs. Budget:
Amended 30th FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $199,709 $245957 $161,831 $220,000 $0 -$245,957 -100%
6103 - REGULAR PAY - TEMP
- -100%
EMPLOYEE $29,849 $38,694 $39,429 $30,000 $0 $38,694 100
6104 - OVERTIME PAY $401 $1,731 $0 $1,000 $0 -$1,731 -100%
6249 - MISCELLANEOUS PAY $0 $1,793 $0 $0 $0 -$1,793 -100%
6302 - FICA - EMPLOYERS SHARE $16,923 $21,912 $14,830 $19,000 $0 -$21,912 -100%
23?\145 WISCONSIN RETIREMENT $13,658 $17,218 $11,247 $16,000 $0 -$17,218 -100%
6306 - HEALTH INSURANCE $44,858 $72,785 $44,193 $61,000 $0 -$72,785 -100%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE S0 $1,030 $1,030 $1,030 $0 $1,030 100
6308 - DENTAL $3,704 $4,550 $2,471 $4,000 $0 -$4,550 -100%
6310 - LIFE INSURANCE $132 $651 $158 $500 $0 -$651 -100%
Total Personnel Services: $309,234 $406,321 $275,189 | $352,530 $0 -$406,321 -100%
Operating
6412 - CONTRACTUAL
- -100%
AGREEMENT PYMNTS $2,175 $1,600 $0 $2,200 $0 $1,600 100
6415 - SUBSCRIPTION/LICENSING .
- -100%
CNTROTS $1,603 $1,200 $1,314 $1,600 $0 $1,200 100
6416 - PREVENTATIVE MNTC
- -100%
CONTRACTS $0 $500 $0 $500 $0 $500 100
417 - 3RD PARTY CONTRACTED
6 3 co ¢ $32,641 $34,000 $2,273 $34,000 $0 -$34,000 -100%
SERVICE
6421 - EMPLOYEE
- -100%
TRAINING/DEVELOPMENT $7,625 $3,500 $3,445 $3,500 $0 $3,500 100
6422 - PRFSL .
LICENSE/MEMERSHIP/BOND $74 $600 $460 $600 $0 -$600 -100%
6423 - EMPLOYEE
- -100%
ALLOWANCE/REIMBRSMNT $0 $600 $0 $500 $0 $600 100
6433 - INTERFUND CHARGE
$15,138 $18,000 $9,432 $15,000 $0 -$18,000 -100%
BACKS
6441 - RENTAL EXPENSE $155 $300 $0 $200 $0 -$300 -100%
6443 - LEASE EXPENSE $472 $500 $351 $500 $0 -$500 -100%
6450 - INSURANCE EXPENSE $7,040 $7,400 $6,530 $7,100 $0 -$7,400 -100%
6451 - WORKERS COMPENSATION $12,300 $12,700 $12,700 $12,700 $0 -$12,700 -100%
6452 - LICENSE & PERMITS $30 $0 $0 $0 $0 $0 0%
6454 - TELEPHONE /INTERNET $869 $1,000 $483 $1,000 $0 -$1,000 -100%
SERVC
6455 - UTILITY EXPENSE $33,605 $47,900 $28,845 $35,000 $0 -$47,900 -100%
6520 - OFFICE SUPPLIES S44 $200 $76 $200 $0 -$200 -100%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: Actuals June Projected Budgeted Amended vs. Budget:
Amended 30th FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
6529 - NON-INV - SUPPLIES $16,868 $19,000 $7,335 $11,000 S0 -$19,000 -100%
9 - NON INVENTORY REPAIR
653 o o $1,928 $2,000 $877 $1,500 $0 -$2,000 -100%
PARTS
6550 - MINOR EQUIPMENT $4,592 $4,500 $264 $4,500 S0 -$4,500 -100%
7470-TSF TO OTHER $0 $0 $0 $0 $464,700 $464,700 N/A
Total Operating: $137,157 $155,500 $74,384 $131,600 $464,700 $309,200 198.8%
Total Expense Objects: $446,392 $561,821 $349,573 | $484,130 | $464,700 -$97,121 -17.3%
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Department: Community Development Department
Community Development Special Fund 0249- Fund Type: Special Revenue,
0740 Non-Major Fund

Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

The Community Development Special Fund is used to receive and expend state and federal grants associated with development projects or
redevelopment projects.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Continue to develop infrastructure needed to support business and residential development

2025 Accomplishments

*Received grant funding for the Jefferson Street Redevelopment with Commonwealth.

2026 Goals

*QObtain additional WEDC grants for development and redevelopment.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4262 - LOCAL
%
CONTRIBUTION AND AID $7.327 S0 S0 S0 S0 S0 0
4263 - SUBRECIPIENT
$0 $0 $250,000 $250,000 $250,000 $250,000 N/A
GRANT
4908 - INTEREST-OTHER
INVESTMENTS $8,213 S0 $4,821 $8,000 $7,000 $7,000 N/A
Total Revenue Source: $15,540 S0 $254,821 $258,000 $257,000 $257,000 N/A
Expenditures by Expense Type
Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
6401 -PS-
- -100%
ENGINEER/SURVEY/APPRAISAL 80 589 S0 S0 S0 989 100
412 - CONTRACTUAL AGREEMENT
o c cr ¢ $0 $3,450 $249,500 $249,500 $249,000 $245,550 7117.4%
PYMNTS
6431 - ADMIN / ENGINEERING FEE $0 $7,050 S0 $500 $1,000 -$6,050 -85.8%
Total Expense Objects: S0 $10,589 $249,500 $250,000 $250,000 $239,411 2,261%
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Department: Parks Department
el Fund Type: Special Revenue,
Parks Revenue Facilities Fund 0255-0610 Non-Major Fund
Contact Person: Chad Dallman,
Assistant Director of Parks

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,
preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life.

Strategic Plan Goals

*Strengthen our neighborhoods.
*Enhance our quality of life services and assets.
*Improve and maintain our infrastructure.

2025 Accomplishments

*Coordinated winter special events and programs with the Oshkosh Recreation Department, including the ice skating program at the
Menominee Park Zoo.
*Offered new summer kids zoo camps to three different age categories.
*Developed new Menominee Park Zoo educational programs, including meet-and-greets and facility tours.
*Implemented the Passport parking system software for monitoring boat launches by staff.
*Created community outreach education programs hosted at various facilities, including Lakeside Packaging, Oshkosh Senior Center,
Tomorrow's Children, and Edenbrook Assisted Living.

2026 Goals

*Develop a plan for boat launch improvements.
*Develop a marketing plan for the department of Special Events and each revenue facility, including the Menominee Park Zoo and the Children's
Amusement Center.
*Develop an exhibit sponsorship program through the Friends of Oshkosh Zoo non-profit group.
*Implement an on-land amusement train to replace the existing amusement train operations through fundraising efforts by community
partners.
*Implement place making initiatives in partnership with Discover Oshkosh for the Menominee Park Zoo.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
‘F‘EZS PARKPACILITY $188,400 $227,700 $194759 |  $116900|  $117,600 -$110,100 -48.4%
4572 - PARK FACILITY o
RENTALS S0 $400 $0 $200 $500 $100 25%
4577 - CONCESSIONS $39,317 $45,600 $25,536 $105,500 $115,000 $69,400 152.2%
4579 - VENDING REVENUE $6,913 $6,500 $6,017 $6,500 $7,000 $500 7.7%
4754 - PROGRAM AND
EVENT REVENUE S0 $0 $0 $20,000 $20,000 $20,000 N/A
4908 - INTEREST-OTHER
3%
INVESTMENTS $32,912 $12,000 $18,808 $30,000 $25,000 $13,000 108.3
4950 - SPONSORSHIP $15,249 $16,000 $10,026 $13,300 $13,200 -$2,800 -17.5%
4952 -GIFTS & .
5%
DONATIONS $74,527 $92,500 $36,662 $108,200 $93,000 $500 0.5
4972 - MISCELLANEOUS
- -10%
REVENUE $42 $13,000 $3,200 $7,400 $11,700 $1,300 10
5300 - SALE OF CAPITAL .
%
ASSETS $0 $15,000 $0 $0 $15,000 $0 0
5299 - TSFFROM OTHER S0 $50,000 S0 $50,000 S0 -$50,000 -100%
FUNDS
Total Revenue Source: $357,360 $478,700 $295,007 $458,000 $418,000 -$60,700 -12.7%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $32,962 $33,999 $24,905 $35,000 $35,810 $1,811 5.3%
6103 - REGULAR PAY - TEMP
.8%
EMPLOYEE $65,539 $80,568 $64,764 $66,700 $101,360 $20,792 25.8
6104 - OVERTIME PAY S0 $700 $0 S0 S0 -$700 -100%
6249 - MISCELLANEOUS PAY S0 $432 S0 S0 $440 38 1.9%
6302 - FICA - EMPLOYERS SHARE $7,456 $8,683 $6,499 $8,300 $10,520 $1,837 21.2%
23%‘; WISCONSIN RETIREMENT $2,004 $2,665 $1,727 $2,700 $2,890 $225 8.4%
6310 - LIFE INSURANCE $125 $90 $41 $400 $100 $10 11.1%
Total Personnel Services: $108,986 $127,137 $97,935 $113,100 $151,120 $23,983 18.9%
Operating
o4t - $6,811 $7,400 $2,373 $7,500 $7,500 $100 1.4%
ADVERTISING/POSTAGE/PRINTING ' ' ' ! ! e
6415 - SUBSCRIPTION/LICENSING o
%
CNTRCTS $9,988 $10,700 $10,686 $11,800 $12,800 $2,100 19.6
6416 - PREVENTATIVE MNTC
%
CONTRACTS $0 $1,100 $0 $800 $1,100 $0 0
417 - 3RD PARTY CONTRACTED
o : €0 ¢ $59,510 $81,900 $51,796 $55,000 $66,000 -$15,900 -19.4%
SERVICE
6421 - EMPLOYEE
- -4.8%
TRAINING/DEVELOPMENT $1,999 $2,100 $1,873 $2,000 $2,000 $100 4.8
6422 - PRFSL o
LICENSE/MEMERSHIP/BOND $300 $400 $187 $200 $300 -$100 -25%
6423 - EMPLOYEE
- -11.1%
ALLOWANCE/REIMBRSMNT $60 $900 $0 $0 $800 $100 11.1
6441 - RENTAL EXPENSE $5,925 $8,500 $5,626 $8,500 $7,500 -$1,000 -11.8%
6443 - LEASE EXPENSE $528 $1,200 $528 $1,200 $1,200 S0 0%
6452 - LICENSE & PERMITS $1,532 $2,300 $1,717 $2,400 $2,400 $100 4.3%
6454 - TELEPHONE /INTERNET $620 $800 $612 $1,000 $1,100 $300 37.5%
SERVC
6469 - UNCOLLECTIBLE ACCOUNTS S0 S0 32 S0 S0 30 0%
6519 - NON-INVENTORY FUEL $0 $0 $841 $0 $0 $0 0%
6520 - OFFICE SUPPLIES $1,298 $2,400 $208 $900 $2,100 -$300 -12.5%
6522 - CONCESSIONS $28,315 $38,500 $27,582 $34,500 $38,000 -$500 -1.3%
6529 - NON-INV - SUPPLIES $62,066 $174,000 $61,176 $87,300 $110,000 -$64,000 -36.8%
6539 - NON INVENTORY REPAIR $15 $4,000 $527 $4,000 $4,000 S0 0%
PARTS
471 - EAM INV EXP - MATERIAL
65 S S0 $2,000 S0 $2,000 $2,000 S0 0%
1524
6550 - MINOR EQUIPMENT $3,277 $10,500 $2,037 $4,600 $8,800 -$1,700 -16.2%
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Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

YTD Actual Budget: Actuals June | Projected Budgeted Budget: Budget:

Amended 30th Amendedvs. | Amended vs.

FY2026 FY2026

Budgeted ($ Budgeted (%

Change) Change)

Total Operating: $182,245 $348,700 $167,773 $223,700 $267,600 -$81,100 -23.3%

Total Expense Objects: $291,232 $475,837 $265,708 $336,800 $418,720 -$57,117 -12%
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Department: Parks Department
Fund Type: Special Revenue,

Leach Amphitheater 0256-0610 Non-Major Fund

Contact Person: Chad Dallman,
Assistance Parks Director

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,
preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life

Strategic Plan Goals

*Strengthen our neighborhoods
*Enhance our quality of life services and assets
*Improve and maintain our infrastructure

2025 Accomplishments

*Completed the painting of facility doors.
*Added an additional Tuesday night concert event.
*Purchased replacement grill and beverage coolers for concession stands.

2026 Goals

*Increase partnerships to expand programs and events at the facility.
*Create a marketing plan to increase facility use and rentals, by both for-profit and non-profit organizations.
*Continue to update facility appliances and make improvements to the facility grounds.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
- -100%
PROPERTY TAX-CITY $23,000 $23,000 $23,000 $23,000 $0 $23,000 100
4572 - PARK FACILITY .
RENTALS $19,329 $20,000 $16,143 $25,500 $0 -$20,000 -100%
4577 - CONCESSIONS $19,791 $25,000 $20,093 $23,000 S0 -$25,000 -100%
4908 - INTEREST-OTHER
- -100%
INVESTMENTS $5,303 $1,500 $3,075 $4,465 S0 $1,500 100
4950 - SPONSORSHIP $4,250 $15,000 $2,500 $2,500 S0 -$15,000 -100%
4952 - GIFTS &
. -100%
DONATIONS $11,737 $5,000 $2,297 $2,300 S0 $5,000 100
4972 - MISCELLANEOUS
%
REVENUE $242 $0 $0 $0 $0 $0 0%
5299 - TSFFROM OTHER $25,000 $25,000 $25,000 $25,000 S0 -$25,000 -100%
FUNDS
Total Revenue Source: $108,652 $114,500 $92,108 $105,765 S0 -$114,500 -100%
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Expenditures by Expense Type

Name FY2024 FY2025 | FY2025YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6103 - REGULAR PAY - TEMP .
- -100%
EMPLOYEE $8,108 $5,000 $5,504 $5,000 $0 $5,000 100
6104 - OVERTIME PAY $650 $0 $0 $0 $0 $0 0%
6302 - FICA - EMPLOYERS SHARE $670 $383 $574 $500 $0 -$383 -100%
Total Personnel Services: $9,428 $5,383 $6,078 $5,500 $o -$5,383 -100%
Operating
oatt- $3,508 $3,500 $575 $3,500 $0 -$3,500 -100%
ADVERTISING/POSTAGE/PRINTING ' ’ ’ ’ :
6415 - SUBSCRIPTION/LICENSING
- - -100%
CNTRCTS $522 $500 $40 $500 $0 $500 100
6416 - PREVENTATIVE MNTC
- -100%
CONTRACTS $2,136 $2,200 $1,507 $2,000 $0 $2,200 100
6417+ 3RD PARTY CONTRACTED $24,004 $35,000 $29,924 $37,500 $0 -$35,000 -100%
SERVICE
6422 - PRFSL 5
- -100%
LICENSE/MEMERSHIP/BOND S0 §200 $0 $0 $0 $200 100
6423 - EMPLOYEE
- -100%
ALLOWANCE/REIMBRSMNT $81 $200 $73 $0 $0 $200 100
6441 - RENTAL EXPENSE $6,328 $5,000 $3,471 $5,000 $0 -$5,000 -100%
6452 - LICENSE & PERMITS $60 $100 $298 $300 $0 -$100 -100%
6454 - TELEPHONE / INTERNET $2346 $2,600 $1.760 $2,400 $0 -$2,600 -100%
SERVC
6455 - UTILITY EXPENSE $17,003 $24,000 $15212 $18,000 $0 -$24,000 -100%
6520 - OFFICE SUPPLIES $0 $200 $0 $200 $0 -$200 -100%
6522 - CONCESSIONS $4,490 $10,000 $5,502 $9,000 $0 -$10,000 -100%
6529 - NON-INV - SUPPLIES $9,400 $12,000 $10,988 $12,000 $0 -$12,000 -100%
0599 NONINVENTORY REPAIR $0 $500 $14 $500 $0 -$500 -100%
PARTS
6550 - MINOR EQUIPMENT $11,815 $10,000 $9,119 $9,200 $0 -$10,000 -100%
7470 - TSF TO OTHER $0 $0 $0 $0| $114,500 $114,500 N/A
Total Operating: $81,692 $106,000 $78,530 | $100,100 | $114,500 $8,500 8%
Total Expense Objects: $91,120 $111,383 $84,608 | $105,600| $114,500 $3,117 2.8%
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Department: Public Works Department

Public Works Special Fund 0257-0410

Fund Type: Special Revenue,
Non-Major Fund

Contact Person: James Rabe,
Director of Public Works

Mission Statement

*To assist property owners in replacing private side lead water services.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Strengthen our neighborhoods

2025 Accomplishments

*Assisted 214 property owners with getting private side lead services replaced through 9/29/2025
*Received funding for two different programs, one 50% and one 100% paid

2026 Goals

*Continue Lead Service Line Replacement Program to assist properly owners in replacing lead services.
*Secure funding for 2026 and beyond.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4174-SPECIAL CHARGES
_LEAD SERVICE $53,073 $0 $294,005 $350,000 $150,000 $150,000 N/A
4175-SPECIAL CHARGES-
LS WATER TEST $825 $0 $605 $1,000 $1,000 $1,000 N/A
4236 - STATE AID-OTHER $0 $750,000 $899,050 $900,000 $750,000 $0 0%
4379 - ENGINEERIN
3 ¢ © $76,235 $130,000 $592 $2,000 $0 -$130,000 -100%
PERMIT
4901 - INTEREST $0 $0 $144 S0 $0 $0 0%
4908 - INTEREST-OTHER
INVESTMENTS -$3,402 $0 -$9,639 $15,000 $10,000 $10,000 N/A
Total Revenue Source: $126,731 $880,000 $1,184,757 $1,268,000 $911,000 $31,000 3.5%

Oshkosh, WI | Budget Book 2026

Page 107



Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $82,174 $0 $0 $0 $0 $0 0%
6249 - MISCELLANEOUS PAY $0 $1,196 $0 S0 S0 -$1,196 -100%
6302 - FICA - EMPLOYERS SHARE $6,033 S0 S0 S0 S0 S0 0%
4 - WI NSIN RETIREMENT
6304 -WISCONS §5672 50 s 50 50 $0 0%
FUND
6306 - HEALTH INSURANCE $24,892 S0 $0 S0 S0 $0 0%
6310 - LIFE INSURANCE $248 S0 S0 S0 S0 S0 0%
Total Personnel Services: $119,018 $1,196 S0 $0 $0 -$1,196 -100%
Operating
6403 - PS - LEGAL $8,000 $0 $10,260 $10,500 $10,000 $10,000 N/A
6404 - PS - MISC CONSULTING /
- -100%
STUDIES $0 $750,000 $0 $0 $0 $750,000 100
6415 - SUBSCRIPTION/LICENSING N
CNTRCTS $5,272 $5,300 3§77 $0 $900 -$4,400 -83%
6416 - PREVENTATIVE MNTC
- -100%
CONTRACTS $0 $40 $0 $0 $0 $40 100
6417 3RD PARTY CONTRACTED $157,479 S0 $939,253 $1,050,000 $750,000 $750,000 N/A
SERVICE
6421 - EMPLOYEE
- -100%
TRAINING/DEVELOPMENT $400 $400 $0 $0 $0 $400 100
6422 - PRFSL o
LICENSE/MEMERSHIP/BOND $195 $100 $0 $0 $0 -$100 -100%
6423 - EMPLOYEE o
- -100%
ALLOWANCE/REIMBRSMNT S0 $400 S0 $0 $0 $400 100
6454 - TELEPHONE / INTERNET $529 $600 %0 %0 $0 -$600 100%
SERVC
6529 - NON-INV - SUPPLIES $0 $200 $0 S0 S0 -$200 -100%
6550 - MINOR EQUIPMENT $0 $300 $0 $0 $0 -$300 -100%
Total Operating: $171,875 $757,340 $949,590 $1,060,500 $760,900 $3,560 0.5%
Total Expense Objects: $290,893 $758,536 $949,590 | $1,060,500 $760,900 $2,364 0.3%
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Department: Parks Department
Fund Type: Special Revenue,

Pollock Water Park Fund 0259-0610 Non-Major Fund

Contact Person: Chad Dallman,
Assistant Director of Parks

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,
preserve and protect the City's open space, water, historical and natural resources, and provide a park recreation program that is designed to
enhance the City's quality of life.

Strategic Plan Goals

*Strengthen our neighborhoods
*Enhance our quality of life services and assets
*Improve and maintain our infrastructure

2025 Accomplishments

*Replaced some deck furniture and added six (6) new picnic tables.
*Completed replastering of the leisure pool and zero depth areas.
*Replaced the sound/PA system that was installed when the pool was constructed.

2026 Goals

*Continue replacement of deck furniture.
*Expand exercise programs in partnership with the Oshkosh Seniors Center.
*Replace large beverage coolers and chest freezers in the concessions stand.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
- -100%
PROPERTY TAX.CITY $100,000 $260,000 $260,000 $260,000 $0 $260,000 100
4571 - PARK FACILITY
FEES $1,645 $300 $900 $900 $0 -$300 -100%
4576 - OTHER REC
- -100%
CHARGES $261 $300 $1,045 $1,000 S0 $300 100
4577 - CONCESSIONS $80,331 $92,000 $80,216 $80,500 $0 -$92,000 -100%
4908 - INTEREST-OTHER 5
- - -100%
INVESTMENTS $1,153 $4,000 $2,374 $3,860 $0 $4,000 100
4949 - ADMISSIONS
- -100%
REVENUE $160,330 $180,000 $174,801 $181,000 S0 $180,000 100
4950 - SPONSORSHIP $5,000 $7,000 $5,000 $5,000 $0 -$7,000 -100%
4952 -GIFTS &
- -100%
DONATIONS $330,113 $10,500 $9 $0 $0 $10,500 100
4972 - MISCELLANEOUS
- -100%
REVENUE $41,449 $42,000 $1,072 $42,000 S0 $42,000 100
5299 - TSF FROM OTHER $0 $0 $0 $0 $102,000 $102,000 N/A
FUNDS
Total Revenue Source: $717,977 $596,100 $525,416 $574,260 $102,000 -$494,100 -82.9%

Oshkosh, WI | Budget Book 2026

Page 110



Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
YTD Actual Budget: | Actuals June | Projected | Budgeted Amended vs. Budget:
Amended 30th FY2026 | Amended vs.
Budgeted ($ FY2026
Change) | Budgeted (%
Change)
Expense Objects
Personnel Services
6103 - REGULAR PAY - TEMP .
- -100%
EMPLOYEE $71,143 $80,012 $64,640 $65,000 S0 $80,012 100
6104 - OVERTIME PAY $541 $522 S0 $500 S0 -8522 -100%
6302 - FICA - EMPLOYERS SHARE $5,484 $6,161 $4,945 $4,000 S0 -$6,161 -100%
Total Personnel Services: $77,167 $86,695 $69,585 $69,500 $o -$86,695 -100%
Operating
oat - $1,600 $1,600 $590 $1,600 S0 -$1,600 -100%
ADVERTISING/POSTAGE/PRINTING ' ! ' ' :
6412 - CONTRACTUAL AGREEMENT o
PYMNTS $0 $9,500 S0 $9,500 S0 -$9,500 -100%
6413 - CONTRACTUAL EMPLOYMENT $184,274 $210,000 $117,163 $200,000 30 -$210,000 -100%
6415 - SUBSCRIPTION/LICENSING
- -100%
CNTRCTS $10,720 $10,200 $10,699 $11,000 S0 $10,200 100
6416 - PREVENTATIVE MNTC N
CONTRACTS $562 $1,500 $703 $1,500 $0 -$1,500 -100%
6417+ 3RD PARTY CONTRACTED $25432 $30,000 $25,741 $30,000 S0 -$30,000 -100%
SERVICE
6421 - EMPLOYEE .
TRAINING/DEVELOPMENT $903 $2,000 $1,641 $2,000 $0 -$2,000 -100%
6441 - RENTAL EXPENSE $0 $0 $647 $0 S0 $0 0%
6450 - INSURANCE EXPENSE $7,920 $9,600 $7,400 $9,700 S0 -$9,600 -100%
6451 - WORKERS COMPENSATION $1,900 $2,000 $2,000 $2,000 $0 -$2,000 -100%
6452 - LICENSE & PERMITS $1,713 $1,800 $1,824 $1,900 30 -$1,800 -100%
oo TELEPHONE ZINTERRET $517 $500 $371 $500 $0 -$500 -100%
SERVC
6455 - UTILITY EXPENSE $84,392 $88,000 $61,865 $84,000 $0 -$88,000 -100%
6520 - OFFICE SUPPLIES $519 $1,000 $0 $1,000 $0 -$1,000 -100%
6522 - CONCESSIONS $44,845 $65,000 $44,208 $44,500 S0 -$65,000 -100%
6529 - NON-INV - SUPPLIES $38,798 $38,000 $37,530 $40,000 S0 -$38,000 -100%
9 - NON INVENTORY REPAIR
653 o 0 $1,225 $3,300 $1,169 $3,300 S0 -$3,300 -100%
PARTS
6550 - MINOR EQUIPMENT $4,768 $38,500 $31,580 $38,500 S0 -$38,500 -100%
Total Operating: $410,087 $512,500 $345,130 $481,000 $0 -$512,500 -100%
Capital Outlay
7214 - BUILDINGS & BUILDING o
IMPRVMTS $435,083 $750,000 $0 $0 $0 -$750,000 -100%
Total Capital Outlay: $435,083 $750,000 S0 S0 S0 -$750,000 -100%
Total Expense Objects: $922,337 $1,349,195 $414,715 $550,500 S0 -$1,349,195 -100%
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Neighborhood Improvement Loan Program

0301-0740

Department: Community Development Department
Fund Type: Special Revenue,
Non-Major Fund
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

Expend federal Housing and Urban Development (HUD) Department HOME funds for low-income housing in the City.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Allocated funds to The Corridor, a project by Commonwealth.

2026 Goals

*Apply funds to complete The Corridor, a low-income housing project by Commonwealth

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
INVESTMENTS $11,291 $0 $6,007 $10,000 $9,000 $9,000 N/A
Total Revenue Source: $11,291 S0 $6,007 $10,000 $9,000 $9,000 N/A
Expenditures by Expense Type
Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6401-PS-
%
ENGINEER/SURVEY/APPRAISAL S0 $218,100 S0 80 $218,100 S0 0
Total Operating: $o $218,100 S0 $0 $218,100 S0 0%
Total Expense Objects: i) $218,100 $0 $0 $218,100 $0 0%
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Healthy Neighborhood Initiative 0302-0740

Department: Community Development Department
Fund Type: Special Revenue,

Mission Statement

Non-Major Fund

Contact Person: Kim Gierach,
Planning Services Manager

Strengthen neighborhoods throughout the community for the benefit of all residents and income levels by concentrating resource delivery into
program neighborhoods to achieve revitalization and improvement. Funds expended through this program will be done in association with
adopted neighborhood plans or to support Healthy Neighborhoods in Oshkosh.

Strategic Plan Goals

*Enhance and promote a culture of the neighborhood
*Leverage city resources and incentives to encourage private investment in neighborhoods
*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Began process improvement for the HNI housing programs.
*Partnered with Habitat for Humanity and GO-HNI to bring "Rock the Block" to Stevens Park.
*Creation of Sunset West Neighborhood Association.

2026 Goals

*Continue to administer the Healthy Neighborhoods program.
*Continue to provide technical assistance to GO-HNI to support the creation and maintenance of neighborhood associations.

*Continue partnership with Habitat for Humanity and GO-HNI for the "Rock the Block" event.
*Continue developing neighborhood planning documents.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
INVESTMENTS $125,908 $0 $63,745 $110,000 $100,000 $100,000 N/A
;if&éDEFERRED LOAN $167,178 $85,000 $90,575|  $100,000 $85,000 $0 0%
4972 - MISCELLANEOUS
%
REVENUE $150 $0 $0 $0 $0 $0 0%
5299 - TSF FROM OTHER
%
FUNDS $0 $0 $176,184 $176,200 $0 S0 0
Total Revenue Source: $293,236 $85,000 $330,504 $386,200 $185,000 $100,000 117.6%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $33,235 $34,764 $22,794 $25,000 $51,380 $16,616 47.8%
6249 - MISCELLANEOUS PAY S0 $284 S0 $349 $350 $66 23.2%
6302 - FICA - EMPLOYERS SHARE $2,460 $2,661 $1,731 $2,000 $3,920 $1,259 47.3%
IEE(I]\I4D- WISCONSIN RETIREMENT $2,294 $2,418 $1,584 $2,000 $3,700 $1,282 53%
6306 - HEALTH INSURANCE $4,121 $4,301 $538 $1,000 30 -$4,301 -100%
6308 - DENTAL $144 $153 $19 $100 $90 -$63 -41.2%
6310 - LIFE INSURANCE $112 $95 $31 $300 $150 $55 57.9%
Total Personnel Services: $42,364 $44,676 $26,697 $30,749 $59,590 $14,914 33.4%
Operating
6412 - CONTRACTUAL
- -26.3%
AGREEMENT PYMNTS $469,166 $580,000 $202,670 $525,060 $427,500 $152,500 26.3
6415-
SUBSCRIPTION/LICENSING $10,534 $3,400 83,611 $3,600 $3,500 $100 2.9%
CNTRCTS
6469 - UNCOLLECTIBLE
%
ACCOUNTS $0 $0 $407 $400 $0 $0 0
Total Operating: $479,700 $583,400 $206,688 $529,060 $431,000 -$152,400 -26.1%
Total Expense Objects: $522,065 $628,076 $233,385 $559,809 $490,590 -$137,486 -21.9%
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Department: Community Development Department
Community Development Block Grant 0303- Fund Type: Special Revenue,
0740 Non-Major Fund

Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

Community Development Block Grant (CDBG) funds are used to assist low to moderate income residents by improving housing conditions and
neighborhoods, providing social services, and eliminating blight. The CDBG program is funded with federal dollars based on an appropriation
approved by Congress. The funds are used to assist income eligible home buyers with down payment assistance, housing rehabilitation loans,
property acquisition, and demolition for redevelopment sites. CDBG public service dollars are coordinated with United Way and Oshkosh Area
Community Foundation to fund social service agencies that provide services to low and moderate income households.

Strategic Plan Goals

*Partner with local organizations to address housing instability issues
*Establish the required infrastructure and resources to enhance housing and workforce progress.

2025 Accomplishments

*Delivered financial support for affordable housing projects focused on target populations.
*Rectified blighted and slum conditions within designated zones.
*Facilitated the establishment of workforce housing subdivisions through financial support.

2026 Goals

*Continue to provide funding resources for affordable housing to target populations.
*Continue to eliminate slum and blight conditions in designated areas.
*Continue to support workforce housing.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
gé%g FEDERAL AID- $1,309,221 $801,434 $561,167 | $801,400 |  $807,400 -$34 0%
4908 - INTEREST-OTHER N
INVESTMENTS -$9,358 $0 -85,485 $0 $0 $0 0%
4956 - DEFERRED LOAN
R %
REIMB $135,047 $0 S0 $0 S0 S0 0
Total Revenue Source: $1,164,816 $801,434 $555,681 $801,400 $801,400 -$34 0%
Expenditures by Expense Type
Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
YTD Actual Budget: | Actuals June | Projected | Budgeted Amended vs. Budget:
Amended 30th FY2026 | Amended vs.
Budgeted ($ FY2026
Change) | Budgeted (%
Change)
Expense Objects
Operating
6411 - .
ADVERTISING/POSTAGE/PRINTING $0 $0 $172 $200 $0 $0 0%
oa12 - CONTRACTUAL AGREEMENT $355,054 $1,248,578 $516,369 |  $291,800 | $691,800 -8556,778 -44.6%
PYMNTS
6415 - SUBSCRIPTION/LICENSING N
CNTRCTS $0 $32,600 $7,600 $0 $9,500 -$23,100 -70.9%
6431 - ADMIN / ENGINEERING FEE $85,664 $187,546 $53,370 $122,400 $121,500 -$66,046 -35.2%
7470-TSF TO OTHER S0 $1,515,000 $0 $10,300 $14,500 -$1,500,500 -99%
Total Operating: $440,718 $2,983,724 $577,511 $424,700 $837,300 -$2,146,424 -71.9%
Total Expense Objects: $440,718 $2,983,724 $577,511 $424,700 $837,300 -$2,146,424 -71.9%
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Department: Community Development Department
Fund Type: Special Revenue,

Local GO EDC Revolving Loan Fund 0304-0740 Non-Major Fund

Contact Person: Sara Rutkowski,
Director of Community Development

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship

2025 Accomplishments

*Qverall $1,000,000 of RLF funds have been loaned out to businesses.

2026 Goals

*Continue to gauge the effectiveness of the program and make changes to meet the market needs.
*Market the funding programs to businesses in the City.
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Revenues by Source

Name

FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4907 - INTEREST -
K %
ACCOUNTS RECEIVABLE 5427 S0 380 S0 S0 S0 0
4908 - INTEREST-OTHER
INVESTMENTS $44,956 $0 $25,957 $42,000 $40,000 $40,000 N/A
:‘EISS“;DEFERRED LOAN -$202,592 $100,000 -$269 $100,000 $100,000 $0 0%
5299 - TSF FROM OTHER o
FUNDS $211,099 $0 $0 $0 $0 $0 0%
Total Revenue Source: $53,037 $100,000 $25,768 $142,000 $140,000 $40,000 40%
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Expenditures by Expense Type

Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
YTD Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6412 - CONTRACTUAL .
AGREEMENT PYMNTS $0 $400,000 $0 $0 $0 -$400,000 -100%
Total Operating: $0 $400,000 $0 $0 $0 -$400,000 -100%
Total Expense Objects: S0 $400,000 S0 S0 S0 -$400,000 -100%
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Senior Center Fund 0307-0760

Mission Statement

Strategic Plan Goals

The purpose of this fund is for facility related expenses.

*Enhance our quality of life services and assets
*Provide a safe, secure, and healthy community
*Strengthen our neighborhoods

Revenues by Source

Department: Parks Department
Fund Type: Special Revenue,
Non-Major Fund
Contact Person: Dan Braun,
Senior Services Manager

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
INVESTMENTS $6,131 $0 $3,429 $5,000 $4,000 $4,000 N/A
4952 - GIFTS &
%
DONATIONS $2 $0 $0 $0 $0 $0 0
Total Revenue Source: $6,133 $0 $3,429 $5,000 $4,000 $4,000 N/A
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6529 - NON-INV - .
SUPPLIES $1,961 $0 $0 $0 $0 $0 0%
Total Operating: $1,961 $0 $0 $0 $0 $0 0%
Total Expense Objects: $1,961 i) $0 i) $0 $0 0%
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Department: Administrative Services Department
Fund Type: Enterprise Fund,

Grand Opera House 0501-1020 Non-Major Fund

Contact Person: Jon Urben,
General Services Manager

Mission Statement

This budget allows Facilities Maintenance to coordinate maintenance oversight of the Grand Opera House building, grounds, and facility needs.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Improve our City facilities

2025 Accomplishments

*Continued working with Grand Foundation on their proposed GOH Annex Renovation project. The proposed project will consist of the
construction of an addition to include renovations/updates of the dressing rooms, public areas, loading dock areas, enhanced ADA access and
more. This project will allow the facility to operate more efficiently and safely and will allow it to further expand its services and activities.
*The Annex Renovation project will also address long-standing CIP facility projects including updated ADA access/restrooms, emergency
generator replacement, exterior window and door replacements, theater seat replacements, wallpaper updates, plumbing improvements, site
updates and more.

2026 Goals

*Continue to address maintenance and repair issues at The Grand per the City/Grand Foundation lease agreement.
*Continue to work on the Grand Foundation on the Grand Annex Renovation project.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
K %
INVESTMENTS $7437 S0 $15 S0 s0 S0 0
4920 - RENTAL REVENUE $1 S0 $0 $0 $0 $0 0%
Total Revenue Source: -$7,436 S0 $15 S0 i) i) 0%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6416 - PREVENTATIVE o
MNTC CONTRACTS $10,933 $11,688 $8,110 $11,000 $11,000 -8687 -5.9%
6417 - 3RD PARTY
%
CONTRACTED SERVICE $14,650 $10,000 $11,901 $12,000 $12,000 $2,000 20
6450 - INSURANCE N
EXPENSE $13,400 $13,400 $12,700 $13,400 $15,200 $1,800 13.4%
6529 - NON-INV -
%
SUPPLIES $166 $1,500 $1,743 $1,800 $1,500 $0 0
Total Operating: $39,148 $36,588 $34,454 $38,200 $39,700 $3,113 8.5%
Capital Outlay
7204 - MACHINERY & o
EQUIPMENT $3,250 $0 $0 $0 $0 $0 0%
7214 - BUILDINGS &
%
BUILDING IMPRVMTS §3250 S0 S0 $0 $0 $0 0
Total Capital Outlay: $6,500 $0 $0 $0 $0 $0 0%
Total Expense Objects: $45,648 $36,588 $34,454 $38,200 $39,700 $3,113 8.5%
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Oshkosh Convention Center 0503-1040

Department: Administrative Services Department
Fund Type: Enterprise Fund,

Mission Statement

Non-Major Fund

Category: Redevelopment
Contact Person: Jon Urben,
General Services Manager

This fund is used to collect and distribute the Hotel/Motel Tax. In addition, this fund allows Facilities Maintenance to coordinate maintenance
oversight of the Convention Center building and facilities. The Special Events Coordinator position expenses are paid from this fund.

Strategic Plan Goals

*Improve and Maintain our Infrastructure
*Improve our City Facilities

2025 Accomplishments

*Addressed various repairs and/or updates throughout the facility including: entrance door and hardware replacement, kitchen equipment
repairs, HVAC issues and A/V updates.
*Continued work with operator staff on planning 2026 "Refresh” project of the Convention Center facility that is a placeholder in the 2026 CIP.
This project would update the facility with new carpet, partition door systems, lighting, window treatments, signage, furniture, paint/wall
coverings, restroom enhancements, kitchen upgrades and more.

2026 Goals

*Continue to address maintenance and repair issues per City/operator lease agreement.
*Continue to work with the operator to plan for the 2026 "refresh” of the facility.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4783 - HOTEL/MOTEL TAX $2,555,474 $2,425,000 $1,652,535 $2,650,000 $2,650,000 $225,000 9.3%
4792 - MISC SERVICE o
2%
REVENUES $101,370 $45,000 $57,660 $100,000 $100,000 $55,000 122.2
4908 - INTEREST-OTHER
9%
INVESTMENTS $58,862 $35,000 $34,681 $50,000 $50,000 $15,000 429
4972 - MISCELLANEOUS o
%
REVENUE $5,124 $0 $10,505 $10,000 $0 $0 0
5351 - AMORTIZATION OF
%
CDBG GRANTS $50,870 $50,800 $0 $50,800 $50,800 $0 0
5299 - TSF FROM OTHER o
%
FUNDS $0 $0 $74,450 $0 $0 $0 0
Total Revenue Source: $2,771,700 $2,555,800 $1,829,831 $2,860,800 | $2,850,800 $295,000 11.5%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amendedvs. | Amended vs.
FY2026 FY2026
Budgeted (§ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $71,675 $74,119 $54,313 $75,000 $78,310 $4,191 5.7%
6249 - MISCELLANEOUS PAY $0 81,196 S0 S0 $1,200 $4 0.3%
6302 - FICA - EMPLOYERS SHARE $5,014 $5,671 $3,798 $6,000 $5,990 $319 5.6%
4 - WI NSIN RETIREMENT
iﬂ%D SCONS $4,947 $5,152 $3775 $6,000 $5,640 8488 9.5%
6306 - HEALTH INSURANCE $24,892 $25,975 $17,316 $24,000 $25,970 -85 0%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE $0 $1,030 $1,030 $1,030 $0 $1,030 100
6308 - DENTAL $1,311 $1,395 $929 $2,000 $1,390 -85 -0.4%
6310 - LIFE INSURANCE $118 $196 $88 $500 $200 $4 2%
6360 - GASB 74 75 OPEB
%
EXPENSE $1,162 $0 $0 $0 $0 %0 0
Total Personnel Services: $109,118 $114,734 $81,250 $114,530 $118,700 $3,966 3.5%
Operating
6412 - CONTRACTUAL
9%
AGREEMENT PYMNTS $1,728,900 $1,659,000 $1,178,011 $1,790,000 $1,790,000 $131,000 7.9
6413 - CONTRACTUAL
%
EMPLOYMENT $40,000 $40,000 $40,000 $40,000 $40,000 S0 0
6415 -
SUBSCRIPTION/LICENSING $1,431 $1,700 $482 $2,400 $2,800 $1,100 64.7%
CNTRCTS
6416 - PREVENTATIVE MNTC .
CONTRACTS $10,743 $20,000 $15,065 $18,000 $18,000 -$2,000 -10%
6417 SRD PARTY CONTRACTED $91,521 $65,149 $50953|  $65000|  $60,000 -$5,149 7.9%
SERVICE
6421 - EMPLOYEE .
TRAINING/DEVELOPMENT $889 $3,200 $225 $2,000 $3,200 $0 0%
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $869 $1200 $965 $1,000 $1200 S0 0
6433 - INTERFUND CHARGE S0 $0 $263 $300 $300 $300 N/A
BACKS
6450 - INSURANCE EXPENSE $17,600 $17,500 $16,700 $17,500 $20,000 $2,500 14.3%
6452 - LICENSE & PERMITS $20 S0 $30 $100 $100 $100 N/A
6454 - TELEPHONE / INTERNET
/ $2,204 $4,000 $2,435 $4,000 $4,000 $0 0%
SERVC
6455 - UTILITY EXPENSE $11,943 $19,600 $10,175 $19,000 $20,000 $400 2%
6469 - UNCOLLECTIBLE
%
ACCOUNTS S0 $0 $4 $0 $0 $0 0
6520 - OFFICE SUPPLIES $553 $1,100 $440 $1,000 $1,100 $0 0%
6529 - NON-INV - SUPPLIES 87,727 $6,000 $6,108 $6,000 $19,000 $13,000 216.7%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amendedvs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
6550 - MINOR EQUIPMENT $1,359 $900 $834 $1,800 $1,800 $900 100%
6612 - DEPRECIATION $190,209 $200,000 S0 $200,000 $200,000 $0 0%
6702 - PRINCIPAL-BONDS $0 $212,000 S0 $212,000 $221,500 $9,500 4.5%
6721 - INTEREST EXPENSE $31,873 $30,000 $29,916 $30,000 $20,400 -$9,600 -32%
Total Operating: $2,137,842 $2,281,349 $1,361,607 | $2,410,100 | $2,423,400 $142,051 6.2%
Capital Outlay
7204 - MACHINERY & o
- -100%
EQUIPMENT S0 $35,828 $0 $0 $0 $35,828 100
7214 - BUILDINGS & BUILDING o
IMPRVMTS S0 $74,450 $74,450 $74,450 S0 -$74,450 -100%
Total Capital Outlay: $0 $110,278 $74,450 $74,450 S0 -$110,278 -100%
Total Expense Objects: $2,246,960 $2,506,361 $1,517,307 | $2,599,080 | $2,542,100 $35,739 1.4%
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Department: Administrative Services Department
Fund Type: Enterprise Fund,

Convention Center Parking Ramp 0506-1040 Non-Major Fund

Category: Redevelopment
Contact Person: Jon Urben,
General Services Manager

Mission Statement

This budget is used to collect parking ramp fees to offset ramp utility costs, repairs, equipment replacement and ongoing capital maintenance

Strategic Plan Goals

*Improve and Maintain our Infrastructure:
*Improve our City facilities

2025 Accomplishments

*Addressed repairs and updates to the ramp stairwells (cleanup/painting) as a result of a frozen water pipe

2026 Goals

*Continue to address maintenance and repair issues per City/operator lease agreement.
*Review identified 2026 planned repairs/maintenance recommendations from the engineering consultant's 10-year maintenance plan for the
ramp.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
%
INVESTMENTS $25,646 $10,000 $11,883 $18,000 $15,000 $5,000 50
Total Revenue Source: $25,646 $10,000 $11,883 $18,000 $15,000 $5,000 50%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted (% Budgeted ($
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL o
AGREEMENT PYMNTS $0 $3,000 $0 $0 $0 -100% -$3,000
6416 - PREVENTATIVE
-50% E
MNTC CONTRACTS $2,550 $6,000 $1,601 $3,000 $3,000 50 $3,000
6450 - INSURANCE N
EXPENSE $5,040 $5,100 $4,700 $5,100 $5,700 11.8% $600
6454 - TELEPHONE /
%
INTERNET SERVC $199 $300 $294 $300 $300 0 $0
6455 - UTILITY EXPENSE $4,545 $10,000 $4,023 $8,000 $9,000 -10% -$1,000
6529 - NON-INV - SUPPLIES 8337 $400 $45 $400 $400 0% $0
Total Operating: $12,671 $24,800 $10,753 $16,800 $18,400 -25.8% -$6,400
Capital Outlay
7214 - BUILDINGS &
%
BUILDING IMPRVMTS $139,522 $75,000 $10635|  $11,000|  $150,000 100 $75,00
Total Capital Outlay: $139,522 $75,000 $10,635 $11,000 $150,000 100% $75,000
Total Expense Objects: $152,194 $99,800 $21,388 $27,800 $168,400 68.7% $68,600
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Capital Project Funds
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Special Assessments Improvement Fund 0317-0410

Revenues by Source

Department: Finance Department
Fund Type: Capital Project Fund,
Major Fund
Contact Person: Julie Calmes,
Director of Finance

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4157 - SPEC ASSESS
- -100%
PLUMBING BOND $0 $2,500 $0 $0 $0 $2,500 100
4158 - SPEC ASSESS
.5%
SEWER BOND $389,680 $324,800 $345,448 $380,400 $375,000 $50,200 15.5
4159 - SPEC ASSESS
- -83.3%
SIDEWALK BOND $1,263,556 $1,200,000 $584,640 $590,000 $200,000 $1,000,000 83.3
4160 - SPEC ASSESS
%
STORM SEWER BOND $190,910 $120,000 $92,957 $115,000 $120,000 $0 0
4161 - SPEC ASSESS 9
%
STREET & OVRLY $2,162,418 $1,737,000 $1,494,990 $1,500,000 $1,750,000 $13,000 0.7
4162 - SPEC ASSESS
- -50%
WATER BOND $134,641 $200,000 $84,273 $85,000 $100,000 $100,000 50
4164 - SPEC 5
- 28.6%
ASSESSMENTS - APRON $42,501 $35,000 $24,669 $25,300 $25,000 $10,000 28.6
4165 - SPEC ASSESS
%
RAZE & REMOVE $17,255 $0 $81,210 $81,200 $0 $0 0
4166 - SPEC ASSESS-
- 9.1%
STREETSCAPE $8,301 $11,000 $23,751 $23,800 $10,000 $1,000 9.1
Total Revenue Source: $4,209,263 $3,630,300 $2,731,938 | $2,800,700 | $2,580,000 -$1,050,300 -28.9%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $154,166 $0 $0 $0 $0 $0 0%
6249 - MISCELLANEOUS PAY $0 $1,196 $0 $0 $0 -$1,196 -100%
6302 - FICA - EMPLOYERS N
SHARE $11,155 $0 $0 $500 $0 $0 0%
6304 - WISCONSIN 5
%
RETIREMENT FUND $10,641 s0 S0 S0 80 S0 0
6306 - HEALTH INSURANCE $35,496 S0 S0 S0 S0 S0 0%
6308 - DENTAL $1,654 S0 S0 $0 $0 $0 0%
6310 - LIFE INSURANCE $430 $0 $0 $0 $0 $0 0%
Total Personnel Services: $213,541 $1,196 S0 $500 i) -$1,196 -100%
Operating
£404-PS - MISC CONSULTING / $130 $31,946 $81,608 $81,600 $0 -$31,946 -100%
STUDIES
6415-
SUBSCRIPTION/LICENSING $427 $0 $536 $0 $0 $0 0%
CNTRCTS
oo TELEPHONE ZINTERNET $599 $5,000 $242 $500 $500 -$4,500 -90%
SERVC
6469 - UNCOLLECTIBLE .
%
ACCOUNTS $0 $0 $20,148 $0 $0 $0 0
6550 - MINOR EQUIPMENT S0 $4,000 S0 S0 $0 -$4,000 -100%
6702 - PRINCIPAL-BONDS $845,000 $595,000 $220,000 $580,000 $580,000 -$15,000 -2.5%
6705 - PRINCIPAL-NOTES $205,000 $455,000 $145,000 $465,000 $465,000 $10,000 2.2%
6721 - INTEREST EXPENSE $214,275 $215,000 $93,488 $182,200 $151,000 -$64,000 -29.8%
Total Operating: $1,265,431 $1,305,946 $561,021 $1,309,300 | $1,196,500 -$109,446 -8.4%
Total Expense Objects: $1,478,973 $1,307,142 $561,021 | $1,309,800 | $1,196,500 -$110,642 -8.5%
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Department: Finance Department

. Fund Type: Capital Project Fund,
Equipment Fund 0323-xxxx Non-Major Fund

Contact Person: Rebecca Grill,
City Manager

Mission Statement

The mission of the Equipment Fund is to be a funding source for some of the needed equipment purchases. In the past, the City has borrowed
funds to pay for all of these needs. This has placed a higher burden on the City's debt load as well as increased the cost of the equipment due
to the financing costs. The reason for the change is so that we can keep our borrowing at a manageable level and reduce our interest costs.

Strategic Plan Goals

*Improve and maintain infrastructure
*Improve quality of life assets
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4102 - GENERAL N
PROPERTY TAX-CITY $1,205,500 $426,000 $426,000 $478,000 $478,000 $52,000 12.2%
4262 - LOCAL o
%
CONTRIBUTION AND AID S0 S0 S0 $2,000,000 S0 $0 0
4952 -GIFTS &
7%
DONATIONS S0 $30,000 $32,500 $565,000 $2,600,000 $2,570,000 8,566.7'
5304 - PROCEEDS FROM
ISSUE OF NOTES $4,884,400 $0 S0 | $14,840,250 | $15,000,000 $15,000,000 N/A
5299 - TSFFROM OTHER S0 $15,744,250 S0 $775,000 S0 -$15,744,250 -100%
FUNDS
Total Revenue Source: $6,089,900 $16,200,250 $458,500 | $18,658,250 | $18,078,000 $1,877,750 11.6%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: | Actuals June Projected Budgeted Amended vs. Budget:
Amended 30th FY2026 | Amended vs.
Budgeted ($ FY2026
Change) | Budgeted (%
Change)
Expense Objects
Operating
6401 -PS - 5
ENGINEER/SURVEY/APPRAISAL $80,421 $1,366,086 $247,090 $0 $0 -$1,366,086 -100%
6404-PS-MISC CONSULTING / $50,111 $142,242 $1,373 $50,000 $50,000 -892,242 -64.8%
STUDIES
6540 - TRAFFIC/PAINT/SIGN
- -87%
MATERIAL $158,723 $385,559 $76,164 $142,000 $50,000 $335,559 87'
7470-TSF TO OTHER $63,662 -$31,281 $9,703 $0 S0 $31,281 -100%
Total Operating: $352,916 $1,862,606 $334,330 $192,000 $100,000 -$1,762,606 -94.6%
Capital Outlay
7202 - OFFICE EQUIPMENT $63,254 $26,638 $12,185 $25,000 $25,000 -$1,638 -6.1%
7204 - MACHINERY & EQUIPMENT $494,386 $415,416 $39,114 $1,798,000 $1,500,000 $1,084,584 261.1%
7206 - CAPITAL CONSTRUCTION $0 $1,707,186 $0 $2,000,000 $1,500,000 -$207,186 -12.1%
7208 - LAND & LAND IMPVMTS $0 $181,343 S0 $250,000 $250,000 $68,657 37.9%
7210 - MOTOR VEHICLES $2,986,821 $4,121,698 $908,197 $3,267,250 $500,000 -$3,621,698 -87.9%
/214 - BUILDINGS &BUILDING $444,749 $792,029 $11,656 $2,425,000 | $14,825,000 $14,032,971 1,771.8%
IMPRVMTS
7216 - LAND IMPROVEMENT $841,479 $2,775,331 $122,263 $8,625,000 $3,340,000 $564,669 20.3%
7218 - ROAD IMPROVEMENT $5,970 $90,901 $81,185 $0 $0 -$90,901 -100%
7222 - FINE ARTS S0 $282,538 S0 S0 S0 -$282,538 -100%
Total Capital Outlay: $4,836,659 | $10,393,081 $1,174,601 | $18,390,250 | $21,940,000 $11,546,919 111.1%
Total Expense Objects: $5,189,575 $12,255,687 $1,508,931 | $18,582,250 | $22,040,000 $9,784,313 79.8%
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Park Improvements & Acquisition 0325-0610

Mission Statement

To manage park improvements and acquisitions

Strategic Plan Goals

*Improve and maintain our infrastructure
*Strengthen our neighborhoods

*Enhance our quality of life services and assets

Revenues by Source

Department: Parks Department
Fund Type: Capital Project Fund,
Major Fund
Contact Person: Ray Maurer,
Director of Parks

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4572 - PARK FACILITY o
RENTALS $6,680 $0 $60 $0 $0 $0 0%
4952 - GIFTS & DONATIONS $0 $35,000 $0 $35,000 S0 -$35,000 -100%
4966 - OTHER
%
REIMBURSEMENTS $216,638 $0 $0 $0 $0 $0 0
5304 - PROCEEDS FROM
|SSUE OF NOTES $3,450,000 S0 $0 $1,190,000 $590,000 $590,000 N/A
5299 - TSF FROM OTHER 0 $1,240,000 30 $0 $0 -$1,240,000 -100%
FUNDS
Total Revenue Source: $3,673,318 $1,275,000 $60 | $1,225,000 $590,000 -$685,000 -53.7%
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Expenditures by Expense Type

Name FY2024 YTD FY2025| FY2025YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: | Actuals June Projected | Budgeted Amended vs. Budget:
Amended 30th FY2026 | Amended vs.
Budgeted ($ FY2026
Change) | Budgeted (%
Change)
Expense Objects
Operating
:ﬁg&:& JSURVEY/APPRAISAL $0 $500,000 $0|  $500,000 $0 -$500,000 -100%
ggcl's; D PARTY CONTRACTED $0 $5,000 $0 $0 $0 -$5,000 -100%
6529 - NON-INV - SUPPLIES $0 $184,591 $0 $0 $0 -$184,590 -100%
6549 - NON-INV MATERIALS $2,718 $10,539 $0 $0 $0 -$10,539 -100%
Total Operating: $2,718 $700,129 $0 $500,000 $0 -$700,129 -100%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $0 $237,596 $0 $35,000 $40,000 -$197,596 -83.2%
7206 - CAPITAL CONSTRUCTION $0 $500,000 $0 $0 $0 -$500,000 -100%
7208 - LAND & LAND IMPVMTS $0 $125,000 $0 $0 $0 -$125,000 -100%
r&;z;\-/m;omes &BUILDING $69,056 $83,454 $3,471 $5,000 $50,000 -$33,454 -40.1%
7216 - LAND IMPROVEMENT $986,925 $4,448,782 $290,043 $905,500 |  $500,000 -$3,948,782 -88.8%
Total Capital Outlay: $1,055,981 $5,394,832 $293,514 $945,500 | $590,000 -$4,804,832 -89.1%
Total Expense Objects: $1,058,699 $6,094,962 $293,514 | $1,445,500 | $590,000 -$5,504,962 -90.3%
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Parks Subdivision Improvement Fund 0327-0610

Mission Statement

Department: Parks Department
Fund Type: Capital Project Fund,
Major Fund
Contact Person: Ray Maurer,
Director of Parks

Funds collected from new residential developments, fees in-lieu-of parkland dedication, for park improvements and acquisitions

Strategic Plan Goals

*Improve and maintain our infrastructure

*Strengthen our neighborhoods

*Enhance our quality of life services and assets

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4972 - MISCELLANEOUS
$23,170 $6,000 $29,060 $35,000 $35,000 $29,000 483.3%
REVENUE
Total Revenue Source: $23,170 $6,000 $29,060 $35,000 $35,000 $29,000 483.3%

Expenditures by Expense Type

Name

FY2025 Budget: Amended vs. FY2026 Budgeted (% Change) ‘

FY2024 Budget: Amended vs. FY2025 Budgeted ($ Change)

No Data To Display
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Department: Parks Department
Fund Type: Capital Project Fund,

Tree and Bench Memorial Fund 0333-0620 Major Fund

Contact Person: Travis Derks,
Landscape Operations Manager

Mission Statement

To manage a program that offers citizens the opportunity to purchase memorial trees to be placed within the parks.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Strengthen our neighborhoods
*Enhance our quality of life services and assets

2025 Accomplishments

*Located a new, dependable supplier of benches.
*Planted forty (40) Memorial Trees.

2026 Goals

*Determine a new method to recognize memorial tree donations.
*Develop marketing plans for the Memorial Tree and Memorial Bench Programs.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4263 - SUBRECIPIENT
%
GRANT S0 $25,000 S0 $25,000 $25,000 S0 0
4792 - MISC SERVICE N
REVENUES $0 $10,000 $0 $20,000 $25,000 $15,000 150%
4952 - GIFTS &
%
DONATIONS $3,533 $25,000 $61,881 $56,000 $93,000 $68,000 272
Total Revenue Source: $3,533 $60,000 $61,881 $101,000 $143,000 $83,000 138.3%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6417 - 3RD PARTY
4%
CONTRACTED SERVICE $210,910 $92,000 $10,475 $70,000 $108,000 $16,000 17.4
6529 - NON-INV - o
SUPPLIES $20,201 $62,000 $13,189 $24,000 $25,000 -$37,000 -59.7%
Total Operating: $231,111 $154,000 $23,664 $94,000 $133,000 -$21,000 -13.6%
Total Expense Objects: $231,111 $154,000 $23,664 $94,000 $133,000 -$21,000 -13.6%
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Special Assessments Replacement Fund 0335-0410

Revenues by Source

Department: Finance Department
Fund Type: Capital Project Fund,

Major

Fund

Contact Person: Julie Calmes,
Director of Finance

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
(8 Change) Budgeted (%
Change)
Revenue Source
4190 WHEEL TAX §778,649 $0 $1,156,072 $1,800,000 $1,800,000 $1,800,000 N/A
REVENUE
4982 - CONTRIBUTED
CAPITAL INCOME $2,250,000 $0 $2,250,000 $2,250,000 $2,250,000 $2,250,000 N/A
Total Revenue Source: $3,028,649 S0 $3,406,072| $4,050,000| $4,050,000 $4,050,000 N/A
Expenditures by Expense Type
Name FY2024 YTD FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted (§ | FY2026 Budgeted
Change) (% Change)
Expense Objects
6801 - S0 $0 $0 $3,000,000 $3,000,000 $3,000,000 N/A
PAVING T T T
Total Expense
. 1] $0 $0 $3,000,000 $3,000,000 $3,000,000 N/A
Objects:
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TIF Fund Balances Summary

as of 10/8/2025

City of Oshkosh TID Summary

TiDg Name Termination Date 12/31/2025 at Termination

12 Division Street 3/11/2025 863,900 863,900
1 Marion Road/Pearl Ave. 9/22/2025 (103,000) 253,100
14 Mercy Medical 6/13/2027 1,686,800 3,480,600
15 Park Plaza 1/9/2028 3,428,600 3,694,400
16 100 Block Redevelopment 5/22/2028 932,700 1,391,200
17 City Centre 9/25/2028 508,300 817,700
18 SW Industrial #2 7/9/2029 963,800 3,008,800
19 NW Industrial Expansion 5/13/2026 1,445,700 1,828,400
20 South Side Fox River 7/12/2032 1,956,600 873,800
n Fox River Corridor 2/14/2033 1,111,200 3,477,200
n SW Industrial Park 6/9/2029 {3,755,300) (4,486,700)
24 Oshkosh Corp. 2/23/2037 476,000 3,252,000
25 City Center Hotel 5/22/2039 230,000 3,693,500
26 Awiation Busi Park 2/26/2033 (3,780,200) (3,781,400)
27 North Main Street 7/8/2034 4,800 2,387,300
28 Beach Bidg. Red 6/14/2043 60,500 60,500
29 Morgan District 7/12/2043 66,700 343,300
30 Washington Buildi 8/23/2043 80,400 704,600
EV Buckstaff Redevelopment 2/28/2045 (10,000) 3,326,000
V] Gi y Devels 5/23/2044 5,200 28,800
13 Lamico Redevelopment 7/11/2044 361,200 2,478,200
T Oshkosh Corp. Global HQ 1/23/2039 (145,800) 5,149,600
E Oshkosh Ave. Corridor 1/23/2046 2,210,700 14,069,300
36 M Redevels Project 6/11/2046 183,500 1,465,300
a7 Aviation Plaza Redevelopment 7/23/2046 25,800 1,465,300
18 Pioneer Redevelopment 9/24/2046 16,900 338,800
s Cabrini School Redevelopment 1/14/2048 40,400 61,300
40 Miles Kimball Redeveloprent 2/9/2049 (24,400) 906,500
4 Smith School Redevelopment 10/12/2049 (65,400) (139,100)
42 Crossing Phase Il 4/26/2050 (2,800) 3,628,700
43 Mill on Main 8/23/2049 (65,500) (397,200)
“ NW Oshkosh Expansion 9/1/2039 (1,200) 8,700,500

H 8,706,800 $ 62,850,200

Note: TID &s 12 and 28 were terminated on March 11, 2025.
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Department: Community Development Department
Fund Type: Capital Project Fund,
Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,

Director of Community Development

TIF 8 - S Aviation Industrial Park 0529-1040

Mission Statement

TID #8 was created in 1991 to facilitate creation of the South Aviation Park. The 256-acre park is bordered by Wittman Regional Airport to the
west, Oregon Street to east, Waukau Avenue to the north, and Ripple Avenue to the south. The City spent approximately $4 million dollars over

the lifetime of the TID for roads, sewer, and utilities to make the available parcels in the park "development ready" for businesses.

Strategic Plan Goals

*Assist businesses to remain in, expand, or relocate to Oshkosh

*Develop infrastructure and resourced need to support housing and workforce development

2025 Accomplishments

*Continued debt payments.

2026 Goals

*Continue debt payments.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
INVESTMENTS $1,344 S0 $478 $1,000 $500 $500 N/A
Total Revenue Source: $1,344 $0 $478 $1,000 $500 $500 N/A
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6702 - PRINCIPAL- N
BONDS $5,000 $10,000 $0 $10,000 $0 -$10,000 -100%
6721 - INTEREST o
- -100%
EXYPENSE $435 $300 $150 $300 $0 $300 100
Total Operating: $5,435 $10,300 $150 $10,300 S0 -$10,300 -100%
Total Expense Objects: $5,435 $10,300 $150 $10,300 S0 -$10,300 -100%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 12 - Division Street Redevelopment 0537- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #12 was created in 1997 to assist with rehabilitation of blighted properties and to add parking on Division and Main Streets between Irving
Street and Church Avenue. The City is expected to invest approximately $1,300,000 over the lifetime of the TID to encourage redevelopment in
the area. Creation of the TID allowed for the development of several new apartment buildings along Division Street, including over 60 dwelling
units for households with low to moderate income. It has also helped to rehabilitate three buildings at the corner of North Main Street and
Merritt/Church Avenue by providing parking facilities.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Close the TID
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
. -100%
PROPERTY TAX-CITY $153,637 $146,000 $129473 |  $130,000 $0 $146,000 100
4237 - STATE AID- .
COMPUTER CREDIT $1,953 $1,600 $4,118 $4,100 $0 -$1,600 -100%
4908 - INTEREST-OTHER
%
INVESTMENTS $46,638 $0 $22,820 $40,000 $0 $0 0
Total Revenue Source: $202,228 $147,600 $156,411 $174,100 S0 -$147,600 -100%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6431 - ADMIN /
%
ENGINEERING FEE $149677 $0 $0 $0 $0 $0 0
6452 - LICENSE & o
PERMITS $150 $150 S0 $150 S0 -8150 -100%
7470 - TSF TO OTHER $0 $0 $129,473 $13,000 $0 $0 0%
Total Operating: $149,827 $150 $129,473 $13,150 S0 -§150 -100%
Total Expense Objects: $149,827 $150 $129,473 $13,150 $0 -$150 -100%
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Department: Community Development Department
Fund Type: Capital Project Fund,
TIF 13 - Marion Rd & Pearl Ave 0539-1040 Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #13 was created in 1998 to assist with the rehabilitation of blighted property along the riverfront and near the University of Wisconsin-
Oshkosh between Wisconsin and Jackson Streets. The City invested approximately $8 million dollars in the 87-acre district for land acquisition,
site development, and infrastructure development. Creation of the district allowed for a significant aesthetic improvement in the area and
provided needed housing for University of Wisconsin-Oshkosh students.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Develop infrastructure needed to support business and residential development

2025 Accomplishments

*Continued debt payments.
*Prepare the TID for an extension
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $348,391 $306,000 $273,615 $274,000 $306,000 S0 0
4237 - STATE AID- o
COMPUTER CREDIT $10,112 $9,100 $24,681 $1,100 $1,100 -$8,000 -87.9%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $23,600 $23,600 $23,600 N/A
4908 - INTEREST-OTHER o
INVESTMENTS -$12,300 $0 -$1,188 $0 $0 $0 0%
Total Revenue Source: $346,202 $315,100 $297,108 $298,700 $330,700 $15,600 5%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6452 - LICENSE & o
PERMITS $150 $150 $150 $150 $150 $0 0%
6455 - UTILITY
%
EXPENSE $110 $2,000 $78 $2,000 $2,000 S0 0
702 - PRINCIPAL-
670 c $75,000 $75,000 $0 $75,000 $0 -$75,000 -100%
BONDS
6721 - INTEREST
- -100%
EXPENSE $4,275 $2:300 $1,125 $2,300 $0 $2,300 100
Total Operating: $79,535 $79,450 $1,353 $79,450 $2,150 -$77,300 -97.3%
Total Expense Objects: $79,535 $79,450 $1,353 $79,450 $2,150 -$77,300 -97.3%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 14 - Mercy Medical Center 0522-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #14 was created in 2000 to assist with rehabilitation of the former Mercy Medical Center on Hazel Street. The City anticipates investing
approximately $4 million dollars to facilitate redevelopment of the site over the lifetime of the TID. Development incentives were obtained to
construct the Lakefront Manor and townhouses and rehabilitation of the main hospital facility resulted in a portion of the hospital being
converted into the Parkside Apartments and a medical office.

Strategic Plan Goals

*Leverage city resources and incentives to encourage private investment in neighborhoods
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Habitat for Humanity homes were built and families moved in.
*Pay-Go payment completed.

2026 Goals

*Analyze the TID financials and prepare for closure if needed.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $603,082 $505,000 $449,826 $45,000 $505,000 S0 0
4237 - STATE AID-
COMPUTER CREDIT $112 $0 $1,883 $100 $100 $100 N/A
4239 - STATE PERSONAL
PROPERTY AID $0 $0 $0 $1,800 $1,800 $1,800 N/A
4908 - INTEREST-OTHER
INVESTMENTS $50,221 $0 $28,363 $48,500 $46,000 $46,000 N/A
Total Revenue Source: $653,415 $505,000 $480,073 $95,400 $552,900 $47,900 9.5%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6403 - PS - LEGAL $90 $0 $0 $0 $0 $0 0%
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS 3333171 S0 80 S0 S0 S0 0
6431 - ADMIN / .
ENGINEERING FEE $79,828 $75,000 $0 $75,000 $75,000 $0 0%
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $413,179 $75,150 $150 $75,150 $75,150 S0 0%
Capital Outlay
7216 - LAND N
IMPROVEMENT -$6,334 $570,950 $45,466 $48,000 $26,000 -$544,950 -95.4%
Total Capital Outlay: -$6,334 $570,950 $45,466 $48,000 $26,000 -$544,950 -95.4%
Total Expense Objects: $406,845 $646,100 $45,616 $123,150 $101,150 -$544,950 -84.3%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 15 - Park Plaza / Commerce St 0524-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #15 was created in 2001 to facilitate the creation of office space in the former Park Plaza Mall for the purposes of retaining 4-Imprint in the
community. A development assistance grant was provided to offset project costs. The City anticipates investing approximately $1 million
dollars over the lifetime of the TID.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Develop infrastructure needed to support business and residential development

2025 Accomplishments

*Worked with businesses in the district.

2026 Goals

*Continue to work with businesses in the district.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $218,768 $162,000 $143,680 $144,000 $162,000 30 0
4237 - STATE AID- N
COMPUTER CREDIT $47,574 $1,100 $76,590 $46,500 $46,500 $45,400 4127.3%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $30,100 $30,100 $30,100 N/A
4908 - INTEREST-OTHER
INVESTMENTS $162,850 $0 $89,866 $155,000 $150,000 $150,000 N/A
Total Revenue Source: $429,191 $163,100 $310,136 $375,600 $388,600 $225,500 138.3%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6431 - ADMIN / .
ENGINEERING FEE $129,720 $300,000 $0 $150,000 $300,000 $0 0%
6452 - LICENSE &
%
PERMITS $150 $150 $150 $150 $150 S0 0
Total Operating: $129,870 $300,150 $150 $150,150 $300,150 $0 0%
Total Expense Objects: $129,870 $300,150 $150 $150,150 $300,150 $0 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 16 - 100 Block Redevelopment 0526-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #16 was created in 2001 in a blighted area to help offset overall development costs through provisions of a development assistance grant
to the developer of the 100 block of North Main Street . The City anticipates investing approximately $1,827,000 to encourage redevelopment in
the area over the lifetime of the TID. The district has facilitated significant redevelopment of a highly visible downtown location that includes a
62-unit apartment complex with commercial tenants on the ground floor.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Worked with businesses to help them grow in the district

2026 Goals

*Support business retention and expansion efforts in the district.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
2%
PROPERTY TAX-CITY $152,264 $144,000 $127,955 $130,000 $150,000 $6,000 4.2
4237 - STATE AID- N
COMPUTER CREDIT $564 $600 $2,158 $600 $600 $0 0%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $1,600 $1,600 $1,600 N/A
4908 - INTEREST-OTHER
INVESTMENTS $36,241 $0 $22,905 $38,000 $34,000 $34,000 N/A
Total Revenue Source: $189,069 $144,600 $153,018 $170,200 $186,200 $41,600 28.8%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6431 - ADMIN / .
ENGINEERING FEE S0 $100,000 $0 $0|  $100000 $0 0%
6452 - LICENSE &
%
PERMITS $150 $150 $150 $150 $150 S0 0
Total Operating: $150 $100,150 $150 $150 $100,150 $0 0%
Total Expense Objects: $150 $100,150 $150 $150 $100,150 $0 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 17 - City Center Redevelopment 0530-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #17 was created in 2001 in a blighted area near the former Park Plaza Mall to help offset rehabilitation costs for office space renovation.
The developer agreed to cooperate with the City to allow for installation of a Riverwalk along the property. Public improvements to the property
included streetscaping and installation of a bike path and pedestrian mall.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Assist businesses to remain in, expand, or relocate to Oshkosh

2025 Accomplishments

*Continued debt payments
*Installation of signage along the Riverwalk

2026 Goals

*Continue debt payments
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $322,442 $226,000 $201,023 $202,000 $226,000 S0 0
4237 - STATE AID- N
COMPUTER CREDIT $52,522 $5,600 $59,821 $47,000 $47,000 $41,400 739.3%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $12,900 $12,900 $12,900 N/A
4908 - INTEREST-OTHER
INVESTMENTS $40,584 $0 $20,728 $35,000 $30,000 $30,000 N/A
Total Revenue Source: $415,547 $231,600 $281,572 $296,900 $315,900 $84,300 36.4%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
(8 Change) (% Change)
Expense Objects
Operating
6452 - LICENSE & o
PERMITS $150 $150 $150 $150 $150 S0 0%
gz)(:\lzD-SPRINCIPAL- $300,000 $310,000 $100,000 $310,000 $265,000 -$45,000 -14.5%
6721 - INTEREST N
EXPENSE $46,950 $37,600 $29,275 $37,600 $27,700 -$9,900 -26.3%
Total Operating: $347,100 $347,750 $129,425 $347,750 $292,850 -$54,900 -15.8%
Total Expense Objects: $347,100 $347,750 $129,425 $347,750 $292,850 -$54,900 -15.8%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 18 - SW Industrial Park Expansion 0532- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #18 was created in 2002 to fund the infrastructure for expansion of the Southwest Industrial Park. The expansion area is approximately 178
acres and borders Highway 91 to the south and the Wisconsin and Southern Railroads to the north. The City anticipates investing $4,000,000
for roads, sewer, and utilities to make the available parcels in the park "development ready" for businesses.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Assist businesses to remain in, expand or relocate to Oshkosh

2025 Accomplishments

*Continued debt payments

2026 Goals

*Additional land sales.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
.6%
PROPERTY TAX-CITY $526,143 $426,000 $424,581 $425,000 $450,000 $24,000 5.6
4237 - STATE AID- N
COMPUTER CREDIT $54,240 $53,000 $107,685 $1,500 $1,500 -$51,500 -97.2%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $106,200 $106,200 $106,200 N/A
4908 - INTEREST-OTHER
INVESTMENTS $20,255 $0 $22,352 $35,000 $30,000 $30,000 N/A
Total Revenue Source: $600,638 $479,000 $554,617 $567,700 $587,700 $108,700 22.7%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6452 - LICENSE & o
PERMITS $150 $150 $150 $150 $150 $0 0%
6702 - PRINCIPAL-
%
BONDS $40,000 S0 $0 $0 S0 S0 0
6721 - INTEREST o
EXPENSE $1,200 $0 $0 $0 $0 $0 0%
Total Operating: $41,350 $150 $150 $150 $150 $0 0%
Total Expense Objects: $41,350 $150 $150 $150 $150 i) 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 19 - NW Industrial Park Expansion 0528- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #19 was created in 2003 to fund infrastructure costs for expansion of the Northwest Industrial Park. The expansion area is approximately
54 acres and is bordered on the south by Snell Road and bordered on the west by Vinland Street. The City anticipates investing $3,000,000 for
land acquisition, roads, sewer, and utilities to make the available parcels in the park "development ready" for businesses.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Supported business retention and expansion.

2026 Goals

*Continue to support business retention and expansion.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $266,483 $255,000 $227,538 $228,000 $255,000 S0 0
4237 - STATE AID- N
COMPUTER CREDIT $25,259 $19,000 $32,189 $7,100 $25,000 $6,000 31.6%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $25,100 $25,100 $25,100 N/A
4908 - INTEREST-OTHER
INVESTMENTS $57,737 $0 $37,287 $60,000 $55,000 $55,000 N/A
Total Revenue Source: $349,479 $274,000 $297,015 $320,200 $360,100 $86,100 31.4%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6431 - ADMIN / .
ENGINEERING FEE $9,574 $75,000 $965 $5,000 $75,000 $0 0%
6452 - LICENSE &
%
PERMITS $150 $150 $150 $150 $150 S0 0
Total Operating: $9,724 $75,150 $1,115 $5,150 $75,150 $0 0%
Total Expense Objects: $9,724 $75,150 $1,115 $5,150 $75,150 S0 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 20 - South Shore Redevelopment 0534- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #20 was created in 2005 to redevelop a largely blighted area along the south side of the Fox River. It will be used for blight elimination
through acquisition and clearance activity as well as infrastructure improvement, including the development of the Riverwalk system. Several
blighted properties have been acquired and land is being assembled for future redevelopment.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*The Sawdust District Redevelopment Plan was adopted.
*Staff worked on multiple redevelopment projects in the Sawdust District.

2026 Goals

*Support redevelopment in the South Shore Redevelopment Area.
*Start design work for Riverwalk along north/south segment of Pioneer Drive.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4237 - STATE AID-
COMPUTER CREDIT $1,049 S0 $1,049 $1,050 $1,050 $1,050 N/A
4908 - INTEREST-OTHER
INVESTMENTS $132,601 $0 $57,666 $100,000 $75,000 $75,000 N/A
Total Revenue Source: $133,650 S0 $58,715 $101,050 $76,050 $76,050 N/A
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6403 - PS - LEGAL $55 $0 $0 $0 $0 $0 0%
6452 - LICENSE &
%
PERMITS $150 $150 $150 $150 $150 S0 0
6702 - PRINCIPAL-
BONDS $240,000 $265,000 $0 $265,000 $165,000 -$100,000 -37.7%
6721 - INTEREST
- -24.9%
EXPENSE $47,598 $38,100 $18488|  $38100 $28,600 $9,500 24.9
Total Operating: $287,802 $303,250 $18,638 $303,250 $193,750 -$109,500 -36.1%
Capital Outlay
7216 - LAND N
IMPROVEMENT $338,508 $4,312,551 $18,463 $255,500 $2,101,900 -$2,210,651 -51.3%
Total Capital Outlay: $338,508 $4,312,551 $18,463 $255,500 |  $2,101,900 -$2,210,651 -51.3%
Total Expense Objects: $626,310 $4,615,801 $37,100 $558,750 $2,295,650 -$2,320,151 -50.3%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 21 - Fox River Corridor 0536-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #21 was created in 2006 to assist with rehabilitation of blighted property in the central city west of Jackson Street between the Fox River

and Pearl Avenue and Marion Road. The size of the TID is approximately 26 acres and the City anticipates investing approximately $4,400,000

over the liftetime of the TID for property acquisition, site clearance, infrastructure improvements, environmental remediation, site preparation,
trail system and seawall improvements, docking facilities, and potential developer assistance to encourage redevelopment in the area.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Continued Pay-Go payments.
*Continued debt payments.

2026 Goals

*Continue Pay-Go payments.
*Continue debt payments.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $523,895 $525,000 $467,926 $467,000 $525,000 S0 0
4237 - STATE AID-
COMPUTER CREDIT $485 $0 $1,181 $500 $500 $500 N/A
4239 - STATE PERSONAL
PROPERTY AID $0 $0 $0 $700 $700 $700 N/A
4908 - INTEREST-OTHER
INVESTMENTS $47,436 $0 $33,920 $50,000 $45,000 $45,000 N/A
Total Revenue Source: $571,816 $525,000 $503,028 $518,200 $571,200 $46,200 8.8%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
1%
AGREEMENT PYMNTS $74,845 $70,000 $3,959 $70,000 $110,000 $40,000 57.1
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 S0 0%
6702 - PRINCIPAL-BONDS $100,000 $105,000 $105,000 $105,000 $105,000 S0 0%
6721 - INTEREST EXPENSE $20,950 $18,900 $18,100 $18,900 $16,800 -$2,100 -11.1%
Total Operating: $195,945 $194,050 $127,209 $194,050 $231,950 $37,900 19.5%
Capital Outlay
7216 - LAND N
IMPROVEMENT $0 $620,000 $0 $0|  $620000 $0 0%
Total Capital Outlay: $0 $620,000 $0 $0 $620,000 $0 0%
Total Expense Objects: $195,945 $814,050 $127,209 $194,050 $851,950 $37,900 4.7%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 23 - SW Industrial Park Expansion 0540- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #23 was created in 2010 to assist with continued development of the Southwest Industrial Park. The district is approximately 266 acres
and is located south of 20th Avenue, north of State Highway 91, and west of South Oakwood Road on both sides of Clairville Road. The City
anticipates investing $8,450,000 for land acquisition, roads, sewer, and utilities to make the available parcels in the park "development ready" for
businesses.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Continued to market and sell land.
*Continued debt payments.

2026 Goals

*Continue to market and sell land.
*Continue debt payments.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY 323401 $15,000 $13171 $13,200 $15,000 $0 0
4908 - INTEREST-OTHER N
INVESTMENTS -$145,701 $0 -$86,786 $0 $0 $0 0%
Total Revenue Source: -$122,300 $15,000 -§73,615 $13,200 $15,000 i) 0%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget:| FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $0 $0 §3399 $0 $0 S0 0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 S0 0%
6702 - PRINCIPAL-BONDS $505,556 $354,000 $198,397 $354,000 $190,000 -$164,000 -46.3%
6721 - INTEREST EXPENSE $52,831 $38,500 $42,450 $192,500 $155,000 $116,500 302.6%
Total Operating: $558,537 $392,650 $244,396 $546,650 $345,150 -$47,500 -12.1%
Total Expense Objects: $558,537 $392,650 $244,396 $546,650 $345,150 -$47,500 -12.1%

Oshkosh, WI | Budget Book 2026

Page 163



Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 24 - Oshkosh Corporation E-Coat 0520- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #24 was created in 2010 to assist with redevelopment of the area, including a 150,000 square foot E-Coat facility utilized by Oshkosh
Corporation in fulfillment of a $3,000,000,000 defense contract. The 80-acre district is located around 333 West 29th Avenue, generally bounded
by West Waukau Avenue on the south and Hughes Street on the west and north. The City anticipates investing $8,000,000 of development
assistance over the lifetime of the TID for construction of the facility.

Strategic Plan Goals

*Continue to assist businessed to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Assisted the business in the district.

2026 Goals

*Analyze TIF fund for potential closure
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $231,472 $173,500 $154,558 $154,500 $173,500 30 0
4237 - STATE AID-
COMPUTER CREDIT $8,693 $0 $72,606 $8,700 $8,700 $8,700 N/A
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $63,900 $63,900 $63,900 N/A
4908 - INTEREST-OTHER
INVESTMENTS $11,427 $0 $10,872 $18,000 $16,000 $16,000 N/A
Total Revenue Source: $251,593 $173,500 $238,036 $245,100 $262,100 $88,600 51.1%
Expenditures by Expense Type
Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
AGREEMENT PYMNTS S0 S0 S0 S0 $75,000 $75,000 N/A
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $150 $150 $150 $150 $75,150 $75,000 50,000%
Total Expense Objects: $150 $150 $150 $150 $75,150 $75,000 50,000%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 25 - City Center Hotel 0502-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #25 was created in 2012 to assist with redevelopment of the City Center Hotel and for Riverwalk completion. The 1.3 acre district is
generally located west of Main Street, south of Ceape Avenue, and north of the Fox River. The City anticipates investing approximately
$4,600,000 over the lifetime of the TID for development assistance and development of the Riverwalk with associated boat docking facilities.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Assist businesses to remain in, expand or relocate to Oshkosh

2025 Accomplishments

*Supported the new owners of the hotel during renovations.

2026 Goals

*Continue to pay off debt.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
- -4.2%
PROPERTY TAX-CITY $283,175 $156,500 $139,296 $140,000 $150,000 $6,500 4.2
4237 - STATE AID-
COMPUTER CREDIT $7,674 $0 $27,175 $3,400 $3,400 $3,400 N/A
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $23,800 $23,800 $23,800 N/A
4908 - INTEREST-OTHER
INVESTMENTS $114,745 $0 $62,810 $100,000 $90,000 $90,000 N/A
Total Revenue Source: $405,594 $156,500 $229,281 $267,200 $267,200 $110,700 70.7%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $650 80 $0 $0 $0 $0 0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
6721 - INTEREST EXPENSE $120,750 $0 $115,259 $116,000 $109,500 $109,500 N/A
Total Operating: $121,550 $150 $115,409 $116,150 $109,650 $109,500 73,000%
Total Expense Objects: $121,550 $150 $115,409 $116,150 $109,650 $109,500 73,000%
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Department: Community Development Department
Fund Type: Capital Project Fund,
Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,

Director of Community Development

TIF 26 - Aviation Business Park 0504-1040

Mission Statement

TID #26 was created in 2013 to facilitate the creation and development of an industrial park promoting aviation related industrial development.
The 80.93 acre district is located in the area near and adjacent to the Wittman Regional Airport. The City anticipates investing approximately
$4,500,000 over the lifetime of the TID for infrastructure improvements. Winnebago County purchased the land adjoining the airport.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Continued to market and lease/sell land.
*Working with the airport and GO EDC staff to market the available sites.

2026 Goals

*Continue to market and lease/sell land.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER B
INVESTMENTS -$176,954 $0 -$96,135 $0 $0 $0 0%
Total Revenue Source: -$176,954 S0 -§96,135 S0 S0 $o 0%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6452 - LICENSE & .
PERMITS $150 $150 $150 $150 $150 S0 0%
6721 - INTEREST
EXPENSE $0 $0 $0 $150,000 $140,000 $140,000 N/A
Total Operating: $150 $150 $150 $150,150 $140,150 $140,000 93,333.3%
Total Expense Objects: $150 $150 $150 $150,150 $140,150 $140,000 93,333.3%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 27 - N Main St Industrial Park 0508-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #27 was created in 2014 for the retention and creation of jobs through redevelopment and expansion of Bemis Healthcare Packaging (now
Amcor) at 3500 North Main Street. The district is approximately 231 acres and will facilitate the creation and development of regional
stormwater management to minimize the amount of onsite stormwater retention needs and promote industrial development. The City

anticipates investing approximately $6,200,000 over the lifetime of the TID for development assistance and public infrastructure improvements

including storm sewer, stormwater detention basins, relocation of utilities, and waterway improvements.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Continued Pay-Go payment.
*Assisted businesses in the TID.

2026 Goals

*Continue Pay-Go payment
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
6%
PROPERTY TAX-CITY $381,910 $380,000 $480,806 $480,800 $485,000 $105,000 27.6
4237 - STATE AID- N
COMPUTER CREDIT $55,745 $30,000 $201,332 $29,000 $29,000 -$1,000 -3.3%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $172,300 $172,300 $172,300 N/A
4908 - INTEREST-OTHER
INVESTMENTS -$24,890 $0 $592 $3,000 $2,000 $2,000 N/A
Total Revenue Source: $412,765 $410,000 $682,730 $685,100 $688,300 $278,300 67.9%
Expenditures by Expense Type
Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS S0 $100,000 S0 $100,000 $125,000 $25,000 25
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $150 $100,150 $150 $100,150 $125,150 $25,000 25%
Total Expense Objects: $150 $100,150 $150 $100,150 $125,150 $25,000 25%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 28 - Beach Building 0510-1040

Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #28 was created in 2016 for redevelopment and renovation of the Orville Beach building for commercial and residential uses. The 1.69 acre
district is located at 240 Algoma Boulevard. The City anticipates investing approximately $3,300,000 in development incentives over the lifetime

of the TID.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Property was converted from taxable to tax-exempt by the owner.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL o
- -100%
PROPERTY TAX-CITY §58,358 $53,000 $46,711 $47,000 $0 $53,000 100
4237 - STATE AID-
%
COMPUTER CREDIT S0 $0 $677 $0 $0 $0 0
4908 - INTEREST-OTHER
%
INVESTMENTS $4,411 $0 $1,920 $3,000 $0 $0 0
Total Revenue Source: $62,769 $53,000 $49,307 $50,000 S0 -$53,000 -100%
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Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL N
AGREEMENT PYMNTS $37,722 $0 $0 $38,000 $0 $0 0%
6452 - LICENSE & PERMITS $150 $150 $0 $150 $0 -$150 -100%
7470-TSF TO OTHER S0 S0 $46,711 $47,000 S0 S0 0%
Total Operating: $37,872 $150 $46,711 $85,150 $0 -$150 -100%
Total Expense Objects: $37,872 $150 $46,711 $85,150 S0 -$150 -100%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 29 - Morgan District 0512-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #29 is a 36-acre blighted area district located on the south side of the Fox River and the general area of Oregon Street and Sixth Avenue.
The district was created in 2016 to facilitate a 27 acre $55,000,000 redevelopment project consisting of residential, commercial, and retail uses.
The City anticipates investing approximately $38,800,000 over the lifetime of the TID for development incentives and Riverwalk and public
infrastructure improvements.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*TIF Development Agreement for Froedtert ThedaCare Health approved by Council

2026 Goals

*Continue to support redevelopment in the district.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL o
%
PROPERTY TAX-CITY $17,867 $19,000 $16,354 $16,400 $19,000 $0 0
4908 - INTEREST-OTHER
INVESTMENTS $2,315 $0 $1,569 $2,500 $2,000 $2,000 N/A
Total Revenue Source: $20,182 $19,000 $17,922 $18,900 $21,000 $2,000 10.5%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6431 - ADMIN / o
ENGINEERING FEE $30 $0 $0 $0 $0 $0 0%
6452 - LICENSE &
%
PERMITS $150 $150 $150 $150 $150 S0 0
Total Operating: $180 $150 $150 $150 $150 $0 0%
Total Expense Objects: $180 $150 $150 $150 $150 $0 0%
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TIF 30 - Washington Building 0514-1040

Department: Community Development Department
Fund Type: Capital Project Fund,

Mission Statement

Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

TID #30 was created in 2016 to support the renovation of the Fraternal Reserve Association Building located at 105 Washington Avenue and the
conversion of roughly 29,100 square feet of vacant commercial space to twenty residential apartment units. The district is approximately one
acre in size and is located in downtown Oshkosh at the intersection of Washington and State Street. The City anticipates investing
approximately $680,000 over the lifetime of the TID for rehabilitation, development incentives, and parking lot reconstruction.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city

*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Continued Pay-Go payment.

2026 Goals

*Continue Pay-Go payment.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $57,714 $55,000 $48,045 $48,100 $55,000 S0 0
4237 - STATE AID-
%
COMPUTER CREDIT S0 $0 $164 $0 $0 $0 0
4239 - STATE PERSONAL
PROPERTY AID $0 $0 $0 $160 $160 $160 N/A
4908 - INTEREST-OTHER
INVESTMENTS $4,943 $0 $3,004 $5,000 $4,000 $4,000 N/A
Total Revenue Source: $62,657 $55,000 $51,212 $53,260 $59,160 $4,160 7.6%
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Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $41,358 $38,000 $0 $38,000 $38,000 $0 0%
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $41,508 $38,150 $150 $38,150 $38,150 i) 0%
Total Expense Objects: $41,508 $38,150 $150 $38,150 $38,150 1] 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 31 - Buckstaff Redevelopment 0516-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #31 was created in 2017 to facilitate the construction of a privately owned sports and event arena and the associated public infrastructure
improvements required to support the arena. The district is an 8.77-acre blighted area located east of South Main Street between East 11th
Avenue and East South Park Avenue. The City anticipates investing approximately $7,342,000 over the lifetime of the TID to facilitate
construction of the arena and associated public infrastructure improvements including street and utility improvements

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Continued Pay-Go payment.

2026 Goals

*Continue Pay-Go payment
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
- -7.5%
PROPERTY TAX-CITY $620,500 $600,000 $387,802 $388,000 $555,200 $44,800 7.5
4237 - STATE AID- N
COMPUTER CREDIT $0 $0 $7,010 $0 $0 $0 0%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $7,000 $7,000 $7,000 N/A
4908 - INTEREST-OTHER
INVESTMENTS $28,738 $0 $10,405 $18,000 $16,000 $16,000 N/A
Total Revenue Source: $649,238 $600,000 $405,217 $413,000 $578,200 -$21,800 -3.6%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6403 - PS - LEGAL $0 $6,800 $0 $6,800 $6,800 $0 0%
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $562,231 $550,000 S0 $550,000 $550,000 S0 0
6431 - ADMIN / 5
ENGINEERING FEE $842817 $0 $0 $0 $0 $0 0%
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
6702 - PRINCIPAL-BONDS $9,312 $9,700 $0 $9,700 $10,100 $400 4.1%
6721 - INTEREST EXPENSE $3,942 $3,600 $0 $3,600 $3,200 -8400 -11.1%
Total Operating: $660,452 $570,250 $150 $570,250 $570,250 $0 0%
Total Expense Objects: $660,452 $570,250 $150 $570,250 $570,250 S0 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 32 - Granary Redevelopment 0518-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #32 was created in 2017 to facilitate rehabilitation of the historic H.P. Schmidt Mill building, subsequently the site of The Granary restaurant
and Blue Door Consulting. The district is a .45 acre district in need of rehabilitation or conservation located at the northeast and southwest
corners of the intersection of West 6th Avenue and Nebraska Street. The City anticipates investing approximately $710,000 over the lifetime of
the TID for development incentives and to facilitate rehabilitation of the mill structure and addition of a brewpub, restaurant, office and parking
lot in the District.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Continued Pay-Go payment.

2026 Goals

*Continue Pay-Go payment.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
7%
PROPERTY TAX-CITY $15,408 $12,000 $9,989 $10,000 $15,200 $3,200 26.7
4237 - STATE AID- N
COMPUTER CREDIT $0 $0 $1,800 $0 $0 $0 0%
4239 - STATE PERSONAL
PROPERTY AID $0 S0 $0 $1,800 $1,800 $1,800 N/A
4908 - INTEREST-OTHER
INVESTMENTS $788 $0 $478 $800 $600 $600 N/A
Total Revenue Source: $16,196 $12,000 $12,268 $12,600 $17,600 $5,600 46.7%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL .
AGREEMENT PYMNTS $13,864 $11,000 $0 $13,000 $15,000 $4,000 36.4%
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $14,014 $11,150 $150 $13,150 $15,150 $4,000 35.9%
Total Expense Objects: $14,014 $11,150 $150 $13,150 $15,150 $4,000 35.9%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 33 - Lamico Redevelopment 0519-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #33 was created in 2017 to assist with the removal of blighted and functionally obsolete structures from the Lamico complex and
environmental remediation costs to allow for construction of "Annex 71," a 140-unit multifamily residential complex oriented towards student
housing. The district is a 5.5 acre blighted area located on Marion Road opposite The Rivers Senior Living apartments. The City anticipates
investing approximately $4,450,000 over the lifetime of the TID for development incentives, to facilitate clean up and redevelopment of the site,
installation of cul-de-sacs on Dawes Street and Riverway Drive, and Riverwalk improvements within the District.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Continued Pay-Go payment.

2026 Goals

*Continue Pay-Go payment.
*Utilize TID funds for CIP projects.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
1%
PROPERTY TAX-CITY $322,655 $230,000 $205,151 $205,200 $292,400 $62,400 271
4908 - INTEREST-OTHER
INVESTMENTS $26,913 $0 $14,881 $25,000 $22,000 $22,000 N/A
Total Revenue Source: $349,568 $230,000 $220,032 $230,200 $314,400 $84,400 36.7%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6412 - CONTRACTUAL
6%
AGREEMENT PYMNTS $241,940 $220,000 S0 $250,000 $250,000 $30,000 13.6
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $242,090 $220,150 $150 $250,150 $250,150 $30,000 13.6%
Capital Outlay
7216 - LAND o
- -100%
IMPROVEMENT $0 $175,000 $0 $0 $0 $175,000 100
Total Capital Outlay: S0 $175,000 S0 S0 S0 -$175,000 -100%
Total Expense Objects: $242,090 $395,150 $150 $250,150 $250,150 -$145,000 -36.7%
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Department: Community Development Department

o Fund Type: Capital Project Fund,
TIF 34 - Oshkosh Corporation Headquarters e e

0580'1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #34 wTID #34 was created in 2018 to facilitate the construction of Oshkosh Corporation's global headquarters. The district is an industrial
district comprised of 32.80 acres near Lakeshore Park. The City anticipates investing approximately $12,240,000 over the lifetime of the TID for
development incentives and public infrastructure improvements. The project is expected to result in the retention of 450 jobs and the creation
of up to 200 additional jobs over time.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Support redevelopment opportunities throughout the city
*Assist businesses to remain in, expand or relocate to Oshkosh

2025 Accomplishments

*Continued Pay-Go Payment.

2026 Goals

*Continue Pay-Go Payment.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $1,151,093 $1,200,000 $912,926 $912,300 $1,200,000 S0 0
4237 - STATE AID-
%
COMPUTER CREDIT $0 s0 $84,610 S0 s0 $0 0
4239 - STATE
PERSONAL PROPERTY $0 $0 $0 $84,600 $84,600 $84,600 N/A
AID
4908 - INTEREST-OTHER
INVESTMENTS $41,926 $0 $22,554 $38,000 $35,000 $35,000 N/A
Total Revenue Source: $1,193,020 $1,200,000 $1,020,091 $1,034,900 $1,319,600 $119,600 10%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted (% Budgeted ($
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $1,150,851 $1,200,000 $0 $1,200,000 $1,200,000 0 $0
6452 - LICENSE &
%
PERMITS $150 $150 $150 $150 $150 0 S0
Total Operating: $1,151,001 $1,200,150 $150 | $1,200,150 | $1,200,150 0% $0
Total Expense Objects: $1,151,001 $1,200,150 $150 $1,200,150 $1,200,150 0% S0
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Department: Community Development Department
Fund Type: Capital Project Fund,
TIF 35 - Oshkosh Avenue Corridor 0581-1040 Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #35 was created in 2018 to facilitate redevelopment along the Oshkosh Avenue corridor due to the construction of Oshkosh Corporation's
global headquarters. The 65.56 acre district is in need of rehabilitation or conservation and is located along Oshkosh Avenue between
Interstate 41 and the Fox River. The City anticipates investing approximately $12,250,000 over the lifetime of the TID for public infrastructure
improvements.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Continued to increase cash balance for Oshkosh Avenue corridor improvements.
*Started design on the Oshkosh Ave/Sawyer Street intersection reconstruction.

2026 Goals

*Continue to increase cash balance for Oshkosh Avenue corridor improvements
*Continue to promote private investment along the Oshkosh Avenue corridor
*Start design on the Oshkosh Ave/Sawyer Street intersection reconstruction
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
2%
PROPERTY TAX-CITY $764,865 $590,000 $523,095 $524,000 $650,000 $60,000 10.2
4237 - STATE AID- N
COMPUTER CREDIT $0 $0 $70,086 $0 $0 $0 0%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $70,100 $70,100 $70,100 N/A
4908 - INTEREST-OTHER
INVESTMENTS $111,894 $0 $64,929 $110,000 $100,000 $100,000 N/A
Total Revenue Source: $876,758 $590,000 $658,110 $704,100 $820,100 $230,100 39%
Expenditures by Expense Type
Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
YTD Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $0 $160,000 $1,985 $160,000 $160,000 S0 0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $150 $160,150 $2,135 $160,150 $160,150 $0 0%
Capital Outlay
7216 - LAND o
%
IMPROVEMENT $0 $18,067 §799,911 $800,000 $50,000 $31,933 176.7
Total Capital Outlay: S0 $18,067 $799,911 $800,000 $50,000 $31,933 176.7%
Total Expense Objects: $150 $178,217 $802,046 $960,150 $210,150 $31,933 17.9%
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Department: Community Development Department
Fund Type: Capital Project Fund,
TIF 36 - Merge Redevelopment 0582-1040 Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #36 was created in 2019 to facilitate development of a mixed-use project consisting of 240 residential units and approximately 39,000
square feet of commercial space. The 5.82 acre blighted area district consists of three parcels owned by the Redevelopment Authority on
Marion Road and Jackson Street. The City anticipates investing approximately $10,000,000 in development incentive principal and interest for
Merge Urban Development Group.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Continued Pay-Go payments.
*Worked with the developers on the next phase of development.
*Mackson Corners opened.

2026 Goals

*Continue Pay-Go payments.
*Assist with the next phase of development.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $345,387 $422,000 $375,633 $375,650 $422,000 S0 0
4237 - STATE AID- N
COMPUTER CREDIT $0 $0 $9,118 $0 $0 $0 0%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $9,100 $9,100 $9,100 N/A
4908 - INTEREST-OTHER
INVESTMENTS $14,393 $0 $10,713 $16,000 $12,000 $12,000 N/A
Total Revenue Source: $359,780 $422,000 $395,463 $400,750 $443,100 $21,100 5%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $310,783 $315,000 $140 $150 $315,000 S0 0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $310,933 $315,150 $290 $300 $315,150 $0 0%
Total Expense Objects: $310,933 $315,150 $290 $300 $315,150 $o 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 37 - Aviation Plaza 0583-1040 Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID 37 was created in 2019 and consists of five parcels collectively referred to as the Aviation Plaza Center. The 27-acre district is located
northwest of the intersection of Westn South Park Avenue and South Koeller Street abutting Interstate 41. Mineshaft Oshkosh LLC, Extreme
Customs LLC, and Rogan's Shoes submitted a plan to redevelop the properties located within the district that included construction of the
Mineshaft restaurant and family entertainment facility and renovation of the existing commercial building. A portion of the renovated building
would continue to be occupied by Rogan's Shoes with the remainder occupied by Extreme Customs. The City anticipates investing
approximately $4,840,000 over the lifetime of the TID for development incentives and public infrastructure improvements within the District.

Strategic Plan Goals

*Assist businesses to remain in, expand or relocate to Oshkosh
*Support redevelopment opportunities through the City

2025 Accomplishments

*Continued Pay-Go payments.

2026 Goals

*Continue Pay-Go payments.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $250,973 $167,000 $148,758 $148,800 $167,000 S0 0
4237 - STATE AID- N
COMPUTER CREDIT $0 $0 $23,341 $0 $0 $0 0%
4239 - STATE PERSONAL
PROPERTY AID S0 S0 S0 $23,300 $23,300 $23,300 N/A
4908 - INTEREST-OTHER
INVESTMENTS $11,258 $0 $5,505 $1,000 $8,000 $8,000 N/A
Total Revenue Source: $262,230 $167,000 $177,604 $173,100 $198,300 $31,300 18.7%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $225,828 $150,000 S0 S0 $150,000 S0 0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $225,978 $150,150 $150 $150 $150,150 $0 0%
Total Expense Objects: $225,978 $150,150 $150 $150 $150,150 $o 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,
TIF 38 - Pioneer Redevelopment 0584-1040 Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID 38 is a blighted 20-acre district created in 2019 for the redevelopment of Pioneer Island, the adjacent Pioneer Marina, and the adjoining City
and State-owned lands. The Pioneer Inn Resort was constructed and began operations on the island in 1965. In 2004, the resort owner partially
demolished the existing hotel with plans to rebuild, but the resort closed in 2005 after those plans did not proceed. Since that time, the Pioneer
Marina has continued to operate but the site has otherwise remained idle and underutilized. In 2019, the remaining portion of the resort building
and other structures were razed. The City desires to see this high profile, and currently blighted, site redeveloped and will consider providing
appropriate public investment in the project based on final approved development plans. Specific costs to be funded via this district will be
determined at the time redevelopment plans are approved and will be set forth in accompanying development agreements.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Continued to work with potential developers.
*Started riverwalk design in District.

2026 Goals

*Continue to work with potential developers.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $14777 $11,000 $317 $300 $11,000 %0 0
4237 - STATE AID- N
COMPUTER CREDIT $0 $0 $597 $0 $0 $0 0%
4239 - STATE PERSONAL
PROPERTY AID $0 $0 $0 $600 $600 $600 N/A
4908 - INTEREST-OTHER
INVESTMENTS $840 S0 $478 $800 $500 $500 N/A
Total Revenue Source: $15,617 $11,000 $1,392 $1,700 $12,100 $1,100 10%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6452 - LICENSE & o
PERMITS $150 $150 $150 $150 $150 S0 0%
Total Operating: $150 $150 $150 $150 $150 S0 0%
Total Expense Objects: $150 $150 $150 $150 $150 S0 0%
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TIF 39 - Cabrini School Redevelopment 0585-

1040

Department: Community Development Department
Fund Type: Capital Project Fund,

Mission Statement

Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

TID 39 was created in 2019 to support rehabilitation of the former St. Francis Cabrini School for use as low-income senior apartments. The
proposed project for the 1.28 acre district includes construction of approximately 35 apartment units, 26 single car garage units, and surface
parking. The project is financed with a combination of low-income housing tax credits, historic tax credits, CDBG funds, and development
incentive. The City anticipates investing approximately $582,500 for development incentive and administrative expenses.

Strategic Plan Goals

*Support redevelopment opportunities throughout the City.
*Develop infrastructure and resources needed to support housing and workforce development.

2025 Accomplishments

*Started Pay-Go payments.

2026 Goals

*Continue Pay-Go payments.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $39,946 $44,000 $38,438 $38,500 $44,000 $0 0
4908 - INTEREST-OTHER
INVESTMENTS $3,453 S0 $2,047 $3,000 $2,500 $2,500 N/A
Total Revenue Source: $43,399 $44,000 $40,485 $41,500 $46,500 $2,500 5.7%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
3%
AGREEMENT PYMNTS $35,944 $35,000 $0 $35,000 $40,000 $5,000 14.3
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $36,094 $35,150 $150 $35,150 $40,150 $5,000 14.2%
Total Expense Objects: $36,094 $35,150 $150 $35,150 $40,150 $5,000 14.2%
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Department: Community Development Department
Fund Type: Capital Project Fund,

TIF 40 - Miles Kimball Redevelopment 0586- Non-Major Fund

1 040 Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

TID #40 was created in 2021 to facilitate the rehabilitation and conservation of a 24,660 square foot industrial building that was constructed in
1904 and later utilized by the Miles Kimball company. The existing structure will be redeveloped for use as a 28-unit market rate multi-family
building. The 0.83 acre district is located at the northwest corner of West 9th Avenue and South Main Street. The City anticipates investing
approximately $1,834,000 over the lifetime of the TID for development incentives and any required public improvements.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Support redevelopment opportunities throughout the city

2025 Accomplishments

*Finished rehabilitation of building and site.

2026 Goals

*Continue Pay-Go payments.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $23,612 $30,000 $22,046 $22,100 $30,000 S0 0
4908 - INTEREST-OTHER
INVESTMENTS $288 $0 $427 $700 $400 $400 N/A
Total Revenue Source: $23,900 $30,000 $22,473 $22,800 $30,400 $400 1.3%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $21,276 $27,000 $0 $27,000 $27,000 $0 0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $21,426 $27,150 $150 $27,150 $27,150 S0 0%
Total Expense Objects: $21,426 $27,150 $150 $27,150 $27,150 i) 0%
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TIF 41 - Smith School Redevelopment 0587-

1040

Department: Community Development Department
Fund Type: Capital Project Fund,

Mission Statement

Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

TIF #41 was created in 2021 to facilitate the rehabilitation of the former Smith Elementary School structure located at 1745 Oregon Street for
use as low-income apartments. The City anticipates investing approximately $1,647,000 over the lifetime of the TID for development incentives
and administrative costs.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Continue Pay-Go payments.

2026 Goals

*Continue Pay-Go payments.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
%
PROPERTY TAX-CITY $10,074 $11,000 $10,376 $10,400 $11,000 $0 0
4908 - INTEREST-OTHER o
- %
INVESTMENTS $118 $0 $0 $0 $0 $0 0
Total Revenue Source: $9,956 $11,000 $10,376 $10,400 $11,000 S0 0%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $10,072 $10,000 $0 $11,000 $12,000 $2,000 20
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 $0 0%
Total Operating: $10,222 $10,150 $150 $11,150 $12,150 $2,000 19.7%
Total Expense Objects: $10,222 $10,150 $150 $11,150 $12,150 $2,000 19.7%
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Department: Community Development Department
Fund Type: Capital Project Fund,
Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,

Director of Community Development

TIF 42 - Morgan Crossing Phase 11 0588-1040

Mission Statement

TIF #42 was created in 2022 to facilitate the construction of a 5-story 83-unit multi-family building located at the southwest corner of Pearl
Avenue and Riverway Drive. The City anticipates investing approximately $2,467,000 over the lifetime of the TID for development incentives,
public infrastructure, interest expense related to projected advances, and administrative costs.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Continue to negotiate the terms of the development agreement with the developer.

2026 Goals

*Start construction of an apartment building.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL .
PROPERTY TAX-CITY $424 $500 $30 $100 $500 $0 0%
Total Revenue Source: $424 $500 $30 $100 $500 $0 0%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6452 - LICENSE & .
PERMITS $150 $150 $150 $150 $150 S0 0%
Total Operating: $150 $150 $150 $150 $150 $0 0%
Total Expense Objects: $150 $150 $150 $150 $150 S0 0%
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Department: Community Development Department
Fund Type: Capital Project Fund,
Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Sara Rutkowski,

Director of Community Development

TIF 43 Mill on Main Ph 1, LLC 0589-1040

Mission Statement

TIF #43 was created in August 2022 for a mixed-use redevelopment project located on the Fox River generally east of South Main Street, north
of East 9th Avenue and west of Pioneer Drive in the Sawdust District. The project includes 296 residential units, approximately 19,375 square
feet of commercial space, together with underground and surface parking and other infrastructure and site improvements. The project will be

constructed in three phases. The City's TIF obligation is estimated to be twenty-seven (27) years long and the TIF payment shall not exceed
approximately $20 million or 25% of the total project costs.

Strategic Plan Goals

*Develop infrastructure and resources needed to support housing and workforce development
*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Negotiate the terms of and Amendment of the development agreement with the developer.

2026 Goals

*Continue construction on the development.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4102 - GENERAL
PROPERTY TAX-CITY $1 $0 $2 $0 $100 $100 N/A
4908 - INTEREST-OTHER N
INVESTMENTS -$2,987 $0 -$1,620 $0 $0 $0 0%
Total Revenue Source: -$2,976 S0 -$1,619 S0 $100 $100 N/A
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Expenditures by Expense Type

Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted (% Budgeted ($
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL N
AGREEMENT PYMNTS $30 $0 S0 $0 $0 0% S0
6452 - LICENSE & PERMITS $150 $150 $150 $150 $150 0% $0
Total Operating: $180 $150 $150 $150 $150 0% $0
Capital Outlay
7216 - LAND o
IMPROVEMENT S0 $400,000 $0 $0| 400000 0% $0
Total Capital Outlay: $0 $400,000 $0 $0 $400,000 0% $0
Total Expense Objects: $180 $400,150 $150 $150 $400,150 0% S0
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TIF 44 NW Oshkosh Expansion 0590-1040

Mission Statement

TIF #44, created in 2024, targets the development of a 392-acre Mixed-Use District in the northwestern City area, spanning east and west of
USH 45 between the I-41 and Ryf Road interchanges. This initiative finances necessary public infrastructure to enable full development,
fostering commercial and industrial spaces, housing, employment, and increased commerce. The project aims to enhance economic activity,
supporting the City's sustainable growth and vitality.

Strategic Plan Goals

*Enhance infrastructure and resources essential for supporting housing and related developments
*Facilitate redevelopment opportunities across the city

2025 Accomplishments

*Continue to negotiate the terms of the Development Agreement with the developer

2026 Goals

*Negotiate the terms of and Amendment of the Development Agreement with the developer

*|nitiate the construction of infrastructure

Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6452 - LICENSE &
PERMITS $1,000 $0 $150 $150 $150 $150 N/A
Total Operating: $1,000 $0 $150 $150 $150 $150 N/A
Total Expense Objects: $1,000 $0 $150 $150 $150 $150 N/A
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Debt Service

Debt Service Comprehensive Summary

Name FY2023 YTD Actual | FY2024 Budget: Amended | FY2024 YTD Actual | FY2024 Projected | FY2025 Budget: Amended
Beginning Fund Balance: $16,995,943 $1,551,959 $1,551,959 $1,551,959 $2,361,305
Revenues

Taxes and Special Assessments $13,277,100 $13,897,400 $13,897,400 $13,897,400 $13,400,000

Miscellaneous Income $372,601 $750,000 $449,397 $350,000 $250,000

Other Financing $468,183 $0 $1,425,137 $0 $0

Transfers $2,000,000 $0 $0 $0 $0
Total Revenues: $16,117,884 $14,647,400 $15,771,934 $14,247,400 $13,650,000
Expenditures

Operating $31,561,868 $14,647,400 $14,962,587 $14,647,400 $15,200,000
Total Expenditures: $31,561,868 $14,647,400 $14,962,587 $14,647,400 $15,200,000
Total Revenues Less Expenditures: -$15,443,984 $0 $809,346 -$400,000 -$1,550,000
Ending Fund Balance: $1,551,959 $1,551,959 $2,361,305 $1,151,959 $811,305

Oshkosh, WI | Budget Book 2026 Page 201



Debt Service Fund 0401-0074

Department: Finance Department
Fund Type: Debt Service Fund,
Major Fund
Category: Debt Service
Contact Person: Julie Calmes
Director of Finance

Debt Service Fund 0401-0074 Comprehensive Summary

Name FY2024 YTD FY2025 Budget: FY2025 YTD Actuals June FY2025 FY2026
Actual Amended 30th Projected Budgeted
Beginning Fund Balance: $1,551,959 $2,361,305 $2,361,305 $2,361,305 $2,361,305
Revenues
T ial
axes and Specia $13,897,400 $13,400,000 $13,400,000 $13,400,000 $13,700,000
Assessments
Miscellaneous Income $449,397 $250,000 $474,558 $800,000 $400,000
Other Financing $1,425,137 S0 $0 $0 S0
Total Revenues: $15,771,934 $13,650,000 $13,874,558 $14,200,000 $14,100,000
Expenditures
Operating $14,962,587 $15,200,000 $7,362,542 $15,265,000 $15,410,000
Total Expenditures: $14,962,587 $15,200,000 $7,362,542 $15,265,000 $15,410,000
Total R L
otal Revenues Less $809,346 -§1,550,000 $6,512,016 -$1,065,000 -§1,310,000
Expenditures:
Ending Fund Balance: $2,361,305 $811,305 $8,873,321 $1,296,305 $1,051,305
Revenues by Source
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4102 - GENERAL N
PROPERTY TAX-CITY $13,897,400 $13,400,000 $13,400,000 | $13,400,000 | $13,700,000 $300,000 2.2%
4908 - INTEREST-OTHER
%
INVESTMENTS $449,397 $250,000 $474,558 $800,000 $400,000 $150,000 60
5310 - PREMIUM/GAIN o
ON DEBT REFINANCE $1,425137 $0 $0 S0 $0 $0 0%
Total Revenue Source: $15,771,934 $13,650,000 $13,874,558 | $14,200,000 | $14,100,000 $450,000 3.3%
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Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6702 - PRINCIPAL-
BONDS $8,750,000 $5,810,000 $2,495,000 $6,660,000 $7,120,000 $1,310,000 22.5%
EZ)O:E-SPRI NCIPAL: $2,258,526 $5,534,000 $2,907,960 $4,685,000 $4,075,000 -$1,459,000 -26.4%
6721 - INTEREST
$3,633,843 $3,850,000 $1,950,232 $3,910,000 $4,200,000 $350,000 9.1%
EXPENSE
6725 -BOND
%
DISCOUNT & COST §218,918 $0 $0 $0 $0 $0 0
6729 - BOND
%
ISSUE $93,300 $0 $0 $0 $0 S0 0
6730 - BOND
%
SERVICE FEES $8,000 $6,000 $9,350 $10,000 $15,000 $9,000 150
Total Operating: $14,962,587 $15,200,000 $7,362,542 | $15,265,000 | $15,410,000 $210,000 1.4%
Total Expense Objects: $14,962,587 $15,200,000 $7,362,542 | $15,265,000 | $15,410,000 $210,000 1.4%
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ENTERPRISE FUNDS SUMMARY

Revenue by Fund

2026 Revenue by Fund

Parking Ramp Fund (0.02%)

Parking Utility (0.2%)
Weights & Measures Fund (0.3%)
Oshkosh Convention Centre (3.6%)

Sewer Utility (31.6%)
Transit Utility (10.2%)

Storm Water Utility (24%)

Water Utility (30.1%)

Comprised of Major Funds and Non-Major Funds

Name FY2024 YTD FY2025 Budget: | FY2025 YTD Actuals FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Grand Opera $7.436 $0 $15 $0 $0 $0 0%
House Fund
Oshkosh $2,771,700 $2,555,800 $1,829,831 $2,860,800 |  $2,850,800 $295,000 11.5%
Convention Centre
Parking Ramp
Fund $25,646 $10,000 $11,883 $18,000 $15,000 $5,000 50%
Parking Utility $143,864 $103,900 $103,235 $116,200 $140,800 $36,900 35.5%
Transit Utility $6,484,398 $7,924,836 $5,239,983 $7,347,700 $5,677,000 -$2,247,836 -28.4%
Ind Park L
nd ParkLand -$24,452 $510,000 -$36,456 $510,000 $510,000 $0 0%
Enterprise Fund
Water Utility $20,570,002 $23,330,000 $15412,816 $22,889,100 $23,244,000 -$86,000 -0.4%
Sewer Utility $21,968,066 $21,330,500 $16,187,910 $22,293,000 $22,215,700 $885,200 4.1%
Storm Water Utility $16,835,646 $16,703,500 $12,304,966 $16,815,400 $17,063,600 $360,100 2.2%
Weights & $129,296 $125,000 $129,130 $129,000 $125,000 $0 0%
Measures Fund
Total: $68,896,729 $72,593,536 $51,183,312 | $72,979,200 | $71,841,900 -$751,636 -1%
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Expenditures by Fund

2026 Expenditures by Fund

Grand Opera House Fund (0.1%)

Parking Utility (0.2%)

Weights & Measures Fund (0.2%)
Oshkosh Convention Centre (4.5%)
Transit Utility (13.6%)

Storm Water Utility (18.5%) —

Sewer Utility (29.1%)

Water Utility (33.8%)

Name FY2024 YTD FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026 Budgeted
(% Change) ($ Change)
Grand Opera
$45,648 $36,588 $34,454 $38,200 $39,700 8.5% $3,113
House Fund
Oshkosh
. $2,246,960 $2,506,361 $1,517,307 $2,599,080 $2,542,100 1.4% 335,739
Convention Centre
Parking Ramp
Fund $152,194 $99,800 $21,388 $27,800 $168,400 68.7% $68,600
Parking Utility $213,988 $209,447 $54,016 $212,930 $209,240 -0.1% -$207
Transit Utility $6,231,350 $15,990,809 $4,563,714 $6,712,627 $7,127,770 -55.4% -$8,863,039
nd Parl.< Land $31,674 $30,700 $4,152 $82,000 $70,900 130.9% $40,200
Enterprise Fund
Water Utility $16,066,418 $21,768,978 $11,389,130 $18,325,840 $19,023,441 -12.6% -$2,745,537
Sewer Utility $14,557,649 $16,265,241 $9,791,499 |  $15941,630 | $16,626,606 2.2% $361,365
Storm Water Utility $9,359,552 $9,925,036 $6,230,686 $9,997,900 $9,856,239 -0.7% -$68,797
Weights & $85,165 $106,037 $68,764 $101,743 $94,120 -11.2% -$11,917
Measures Fund
Total: $48,990,597 $66,938,996 $33,675,110 $54,039,750 $55,758,516 -16.7% -$11,180,480
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Department: Finance & Transportation Departments
Fund Type: Enterprise Fund,
Non-Major Fund
Contact Person: Jim Collins,
Director of Transportation

Parking Utility 0509-1717

Mission Statement

This mission of the Parking Utiliyt is to maintain and improve the managemnt of parking in the city therefore; improving the city's finances while
also meeitng busines owners and customers, residents and viisitors parking needs

Strategic Plan Goals

*Improve and maintain our infrastructure
*Support economic development

2025 Accomplishments

*Implementation of Passport Parking Software for parking payment and management.
*Analysis of city parking policies.
*Design of Museum staff and visitor parking lots.

2026 Goals

*Reconstruction of the Grand/300 West and Grand/High Avenue parking lots.
*Update the assessment of municipal parking lots.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4742 - PARKING
%
FORFEITURES-ADMIN $41,636 $10,000 $17,654 $20,000 $20,000 $10,000 100
4745 - PAY STATION $4,344 $2,200 $0 $0 $0 -$2,200 -100%
4746 - OVERNIGHT
%
PARKING PERMITS $23,920 $22,500 $19,476 $22,500 $22,500 $0 0
4748 - PARKING
.5%
STICKERS $40,055 $40,000 $36,162 $40,000 $58,600 $18,600 46.5
4750 - BID DISTRICT $2,000 $0 $0 $0 $0 $0 0%
4760 - PARKING LEASES $4,532 $5,000 $3,100 $2,500 $2,500 -$2,500 -50%
4764 - CONVENTION
%
CENTER NORTH LOT $12,240 $12,200 $12,240 $12,200 $12,200 S0 0
4769 - OTTER ST LOT $10,080 $10,000 $10,080 $10,000 $10,000 S0 0%
4908 - INTEREST-OTHER
%
INVESTMENTS $5,057 $2,000 $4,441 $6,000 $5,000 $3,000 150
4744-MOBILE PARKING
REVENUE - UWO $0 $0 $81 $3,000 $10,000 $10,000 N/A
Total Revenue Source: $143,864 $103,900 $103,235 $116,200 $140,800 $36,900 35.5%
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Expenditures by Expense Type

Name FY2024 FY2025 | FY2025YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $25,993 $15,525 $11,265 $16,000 $16,460 $935 6%
6249 - MISCELLANEOUS PAY $0 $509 $0 $0 $350 -$159 -31.2%
6302 - FICA - EMPLOYERS SHARE $1,899 $1,189 $822 $2,000 $1,250 361 51%
4 - WISCONSIN RETIREMENT
ﬁﬂ?uo SCONS $1,794 $1,080 $783 $2,000 $1,190 $110 10.2%
6305 - WRS PENSION PRIOR SERVICE $1,433 $1,400 $716 $1,400 $1,400 $0 0%
6306 - HEALTH INSURANCE $7,404 $4,682 $3,062 $5,000 $4,680 -$2 0%
7 - HEALTH INSURANCE ADMIN
222 SURANC $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $469 $288 $192 $500 $280 -$8 2.8%
6310 - LIFE INSURANCE $51 $44 $27 $100 $30 -$14 -31.8%
6320 - OTHER BENEFITS -$419 $0 $0 $0 $0 $0 0%
6350 - GASB 68 PENSION EXPEN $519 $1,500 S0 $1,500 $1,500 $0 0%
6360 - GASB 74 75 OPEB EXPENSE -$847 $1,000 $0 $1,000 $1,000 $0 0%
Total Personnel Services: $38,295 $28,247 $17,896 $30,530 $28,140 -$107 -0.4%
Operating
6401 -PS- .
ENGINEER/SURVEY/APPRAISAL $3,145 $5,000 $0 $5,000 $5,000 $0 0%
6402 - PS- AUDIT $1,455 $1,500 $1,514 $1,500 $1,500 $0 0%
oatt- $159 $100 $0 $100 $100 $0 0%
ADVERTISING/POSTAGE/PRINTING )
6415 - SUBSCRIPTION/LICENSING 5
%
CNTRCTS $1,022 $3,000 $2,404 $3,000 $3,000 $0 0
6417 - 3RD PARTY CONTRACTED
- -100%
SERVICE $0 $800 $0 $0 $0 $800 100
6434 - PROPERTY TAX EQUIVALENT $2,979 $0 $2,221 $2,200 $0 $0 0%
6455 - UTILITY EXPENSE $37,962 $39,000 $29,660 $39,000 $39,900 $900 2.3%
6520 - OFFICE SUPPLIES $643 $2,000 $321 $2,000 $2,000 $0 0%
6529 - NON-INV - SUPPLIES $1,904 $2,000 $0 $2,000 $2,000 $0 0%
6540 - TRAFFIC/PAINT/SIGN
%
MATERIAL $0 $2,000 $0 $2,000 $2,000 $0 0
6550 - MINOR EQUIPMENT $0 $200 $0 $0 $0 -$200 -100%
6612 - DEPRECIATION $125,792 $125,000 S0 $125,000 $125,000 S0 0%
6721 - INTEREST EXPENSE $632 $600 $0 $600 $600 $0 0%
Total Operating: $175,693 $181,200 $36,120 | $182,400| $181,100 -$100 -0.1%
Total Expense Objects: $213,988 $209,447 $54,016 | $212,930| $209,240 -$207 -0.1%
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Department: Transportation Department
Fund Type: Enterprise Fund,

Transit Utility 0511-1728 Major Fund

Contact Person: Jim Collins,
Director of Transportation

Mission Statement

GO Transit's mission is to provide reliable, affordable, and accessible public transportation options to support our community's mobility needs.

Strategic Plan Goals

*Support economic development
*Improve and maintain infrastructure
*Improve our quality of life assets

2025 Accomplishments

*Installation of a fire protection system at the Transportation Department facility.
*Realigned paratransit service hours to improve service during peak hours and be more attractive to contractors.
*Completed real estate acquisition and environmental reporting preparing phase 3 of the downtown Transit Center for construction.
*WisGO electronic fare system is implemented systemwide, including student passes.

2026 Goals

*Construction of Phase 2 of the Downtown Transit Center project.
*Complete procurement of 1 to 2 clean diesel buses.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4102 - GENERAL
- -60.8%
PROPERTY TAX-CITY $856,600 $2,063,400 $2,063,400 |  $2,063,400 $809,500 $1,253,900 60.8
4207 - FEDERAL AID-
UN?T N $2,150,752 $2,410,600 $0| $2410,600| $2,254,200 -$156,400 -6.5%
4208 - FEDERAL AID- $628,008 $591,936 $681,104 $0 $0 -$591,936 -100%
OTHER
4222 - STATEAID- $1,149,932 $1,191,900 $1,144567 | $1,191,900 |  $1,027,300 -$164,600 13.8%
TRANSIT
4242- COUNTY AID- $569,178 $556,000 $434730 |  $543900|  $540,500 -$16,400 2.9%
TRANSIT
4774 - PASSENGER
FARES SSENG $78,005 $264,000 $142,679 $218,000 $218,000 -$46,000 -17.4%
4775 - FAREBOX
- -16%
REVENUE - CITY $82,225 $90,000 $56,289 $75,600 $75,600 $14,400 16
4777 - TOKENS $5,465 $7,000 $358 $400 $400 -$6,600 94.3%
4778 - REDUCED PUNCH 9
%
PASSES $4,185 $0 $0 $0 $0 $0 0
4779 - PUNCH PASSES $20,510 $0 $0 $0 $0 $0 0%
4780 - MONTHLY PASSES $121,375 $0 $0 $0 $0 $0 0%
4781 - QUARTERLY
%
PASSES $31,085 $0 $0 $0 $0 $0 0
4784 - RURAL TICKETS $62,575 $91,900 $87,708 $88,000 $77,100 -$14,800 -16.1%
4785 - EAA PASSENGER
8 SSENG $35,673 $35,600 $3,766 $14,300 $14,300 -$21,300 -59.8%
REVENUE
4786 - ADA VAN TICKETS $48,382 $72,500 $56,423 $67,000 $67,000 -$5,500 7.6%
4787~ DIALARIDE ADA $166,821 $200,000 $148170|  $181,000|  $181,000 -$19,000 95%
TICKETS
4788 - MISC PASSENGER 5
%
REVENUE $56 $100 $1 $100 $100 $0 0
4790 - OASD STUDENT
%
REVENUE $86,326 $86,000 $80,542 $86,000 $86,000 $0 0
4795 - CABULANCE $77,369 $55,000 $33,138 $50,000 $50,000 -$5,000 9.1%
4796 - D-A-R
- -28%
PARATRANSIT $98,513 $125,000 $69,624 $90,000 $90,000 $35,000 28
4908 - INTEREST-OTHER 5
INVESTMENTS $173,885 $45,000 $128,497 $160,000 $150,000 $105,000 233.3%
4920 - RENTAL REVENUE $4,950 $5,000 $2,000 $5,000 $5,000 $0 0%
4944 - ADVERTISING
- -33.3%
REVENUE $30,325 $30,000 $25,001 $20,000 $20,000 $10,000 333
4972 - MISCELLANEOUS o
%
REVENUE $6,653 $2,000 $81959 $81,500 $7,000 $5,000 250
5300 - SALE OF CAPITAL
R %
ASSETS $4,450 $1,000 $625 $1,000 $4,000 $3,000 300
Total Revenue Source: $6,484,398 $7,924,836 $5,239,983 | $7,347,700 | $5,677,000 -$2,247,836 -28.4%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $524,122 $559,488 $366,823 $503,000 $541,230 -$18,258 -3.3%
6103 - REGULAR PAY - TEMP
2%
EMPLOYEE $29,528 $24,395 $21,522 $12,000 $25,430 $1,035 4.2
6104 - OVERTIME PAY $108,062 $77,605 $25,486 $24,000 $79,550 $1,945 2.5%
6108 - HOLIDAY PAY $40,761 $0 $34,014 $28,000 $0 $0 0%
6110 - SICK PAY $43,424 S0 $40,096 $22,000 S0 S0 0%
6112 - REGULAR PAY-TRANSIT
7%
OPERATORS $1,330,144 $1,559,181 $963,197 | $1,438,000| $1,601,690 $42,509 2.7
6202 - VACATION $100,832 $0 $66,698 $44,000 $0 $0 0%
6249 - MISCELLANEOUS PAY $0 $7,084 S0 S0 $6,580 -$504 -7.1%
6302 - FICA - EMPLOYERS SHARE $158,780 $169,898 $110,536 $159,000 $171,920 $2,022 1.2%
4 - WI NSIN RETIREMENT
I?ECI]\ID SCONS $148,624 $152,655 $104,738 $146,000 $159,980 $7,325 4.8%
6305 - WRS PENSION PRIOR SERVICE $25,380 $25,400 $12,690 $25,400 $25,400 S0 0%
6306 - HEALTH INSURANCE $644,031 $719,254 $432,886 $597,000 $666,100 -$53,154 -7.4%
7 - HEALTH INSURANCE ADMIN
igg U c S0 $1,030 $1,030 $1,030 S0 -$1,030 -100%
6308 - DENTAL $26,012 $29,850 $16,717 $23,000 $25,350 -$4,500 -15.1%
6310 - LIFE INSURANCE $8,510 $5,579 $6,820 $8,000 $5,640 $61 1.1%
6320 - OTHER BENEFITS $16,912 $0 $0 $0 $0 $0 0%
6350 - GASB 68 PENSION EXPEN -$41,387 S0 S0 S0 S0 S0 0%
6360 - GASB 74 75 OPEB EXPENSE $15,110 S0 S0 S0 S0 $0 0%
Total Personnel Services: $3,178,845 $3,331,419 $2,203,253 | $3,030,430 | $3,308,870 -$22,549 -0.7%
Operating
6402 - PS- AUDIT $7,273 $12,000 $7,570 $12,000 $12,000 $0 0%
6403 - PS - LEGAL $0 $500 $30 $500 $500 $0 0%
6404 - PS - MISC CONSULTING /
%
STUDIES $8,025 $86,000 S0 $86,000 $86,000 30 0
o4t - $7,932 $18,000 $3,080 $18,000 $18,000 $0 0%
ADVERTISING/POSTAGE/PRINTING ' ’ ’ ’ ’ :
6412 - CONTRACTUAL AGREEMENT $69,001 $119,100 $51,250 $119,100 $134,000 $14,900 12.5%
PYMNTS
6414 - HIRED TRANSIT SERIVICES $1,254,955 $1,693,220 $819,176 | $1,300,000 | $1,400,000 -$293,219 -17.3%
6415 - SUBSCRIPTION/LICENSING $31,026 $30,000 $29,500 $30,000 $35,500 $5,500 18.3%
CNTRCTS
6416 - PREVENTATIVE MNTC
%
CONTRACTS $8,929 $30,000 $7,852 $30,000 $32,400 $2,400 8
g?RZ/Ing D PARTY CONTRACTED $84,014 $98,378 $99,242 $79,297 $98,400 $22 0%
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Name FY2024 YTD FY2025| FY2025YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
6418 - UNIFORM .
LAUNDRY/RUGS/CLEANING $48,449 $95,600 $35,975 $95,600 $95,600 $0 0%
6421 - EMPLOYEE
1%
TRAINING/DEVELOPMENT $16,567 $17,000 $10,541 $25,000 $25,000 $8,000 471
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $1,122 $5,000 $2,575 $5,000 $5,200 $200 4
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $7,121 $10,000 $3,398 $10,000 $10,000 $0 0
6431 - ADMIN / ENGINEERING FEE $130 $5,000 $130 $5,000 $5,000 $0 0%
6433 - INTERFUND CHARGE BACKS $7,435 $7,000 $2,755 $7,000 $7,000 $0 0%
6441 - RENTAL EXPENSE $0 $4,000 $0 $4,000 $4,000 $0 0%
6443 - LEASE EXPENSE $6,522 $4,500 $5,462 $4,500 $4,500 $0 0%
6450 - INSURANCE EXPENSE $94,769 $104,000 $82,327 $104,000 $116,000 $12,000 11.5%
6451 - WORKERS COMPENSATION $98,500 $101,200 $101,200 $101,200 $101,200 $0 0%
6452 - LICENSE & PERMITS $0 $1,100 $3,216 $1,100 $1,100 $0 0%
6454 - TELEPHONE /INTERNET $10,914 $7,500 $4,975 $7,500 $7,500 $0 0%
SERVC
6455 - UTILITY EXPENSE $36,150 $50,000 $29,485 $50,000 $50,000 $0 0%
6511 - EAM INV EXP - FUEL 1521 $8,076 $0 $0 $0 $0 $0 0%
6519 - NON-INVENTORY FUEL $222,606 $337,000 $152,521 $251,200 $321,100 -$15,900 -4.7%
6520 - OFFICE SUPPLIES $2,581 $7,000 $1,686 $5,000 $7,000 $0 0%
6521 - INVENTORY SUPPLIES $0 $15,000 $0 $15,000 $15,000 $0 0%
6529 - NON-INV - SUPPLIES $16,747 $50,000 $36,865 $63,000 $50,000 $0 0%
6539 - NON INVENTORY REPAIR
PARTS $92,098 $74,000 $80,794 $130,000 $100,000 $26,000 35.1%
6540 - TRAFFIC/PAINT/SIGN
%
MATERIAL $74 $1,000 $0 $1,000 $1,000 $0 0
?2‘211 “EAMINVEXP - MATERIALS $0 $2,000 $0 $2,000 $0 -$2,000 -100%
6542 - CHEMICALS $21 $500 $1,645 $500 $500 $0 0%
6550 - MINOR EQUIPMENT $6,336 $53,000 $4,024 $53,000 $53,000 $0 0%
6612 - DEPRECIATION $859,028 $974,000 $572,800 $974,000 $945,000 -$29,000 3%
6721 - INTEREST EXPENSE $17,502 $13,300 $0 $13,300 $11,000 -$2,300 -17.3%
6503 - TIRES & TUBES $28,600 $30,000 $28,452 $63,000 $50,000 $20,000 66.7%
Total Operating: $3,052,505 $4,055,898 $2,178,525 | $3,665,797 | $3,802,500 -$253,398 -6.2%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $0 $514,000 $0 $0 $0 -$514,000 -100%
7210 - MOTOR VEHICLES $0 $1,585,645 $0 $0 $0 -$1,585,645 -100%
7212 - RADIOS $0 $70,000 $903 $0 $0 -$70,000 -100%
7214 - BUILDINGS & BUILDING
- -99.7%
IMPRVMTS $0 $6,363,847 $181,032 $16,400 $16,400 $6,347,447 99.7
7230 - COMPUTER SOFTWARE $0 $70,000 $0 $0 $0 -$70,000 -100%
Total Capital Outlay: $0 $8,603,492 $181,935 $16,400 $16,400 -$8,587,092 -99.8%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: | Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($ | Budgeted (%

Change) Change)

Total Expense Objects: $6,231,350 $15,990,809 $4,563,714 | $6,712,627 | $7,127,770 -$8,863,039 -55.4%
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Department: Community Development Department

o o Fund Type: Ent ise Fund,
Industrial Park Land Enterprise Fund 0515- T Nemaior tnd

1 040 Category: Redevelopment
Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

Create economic development growth in the City by acquiring land for Industrial and Business Parks to encourage investment by private
businesses

Strategic Plan Goals

*Support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2025 Accomplishments

*Continued to market city-owned land in industrial and business parks

2026 Goals

*Continued to market and sell land in the Southwest Industrial Park and Aviation Business Park.
*Continue to maintain the land and improvements.
*Continue to install signage in the parks to market the available property.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4908 - INTEREST-OTHER
R E %
INVESTMENTS $65,535 $0 $36,456 $0 $0 $0 0
4920 - RENTAL REVENUE $11,083 $10,000 $0 $10,000 $10,000 $0 0%
4943 - SALE OF LAND $25,000 $500,000 $0 $500,000 $500,000 $0 0%
4972 - MISCELLANEOUS
%
REVENUE $5,000 $0 $0 $0 $0 $0 0
Total Revenue Source: -$24,452 $510,000 -$36,456 $510,000 $510,000 S0 0%
Expenditures by Expense Type
Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: | Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6401 -PS - 5
ENGINEER/SURVEY/APPRAISAL $24,081 $25,000 $0 $25,000 $25,000 $0 0%
6404 - PS - MISC CONSULTING /
%
STUDIES $225 $0 $0 $0 $0 $0 0
6455 - UTILITY EXPENSE $2,971 $3,500 $2,427 $3,500 $3,500 $0 0%
6721 - INTEREST EXPENSE $4,397 $2,200 $1,725 $53,500 $42,400 $40,200 1,827.3%
Total Operating: $31,674 $30,700 $4,152 $82,000 $70,900 $40,200 130.9%
Total Expense Objects: $31,674 $30,700 $4,152 $82,000 $70,900 $40,200 130.9%
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Department: Public Works Department
. Fund Type: Enterprise Fund,
Water Utility 0541 Maijor Fund
Contact Person: James Rabe,
Director of Public Works

Mission Statement

To protect public health from water borne diseases and support public safety by providing high quality, cost effective, water treatment,
distribution, and water supply used to support fire protection for the community.

Strategic Plan Goals

*Improve and maintain infrastructure
*Strengthen our neighborhoods
*Support economic development

2025 Accomplishments

*Met our regulatory numbers for valve turning, hydrant flushing, and cross connections.
*Started a meter change-out program to meet our regulatory numbers in 2026.

*Installed and commissioned new corrosion control feed equipment as recommended upon completion of an optimization study.
*Successfully implemented the first two rounds of participant sampling for the 2024/2025 lead and copper program. The results met the state
and federal standards.

*The LOX-Ozone Project has commenced and will continue into 2026.

2026 Goals

*Develop Lead and Copper Education and Outreach campaign to prepare for sampling schools and day cares. Install and Commission new LOX
& Ozone System.
*Continue to update our material inventory for water services, and remove lead lines from the distribution system.
*Begin construction of Ozone Equipment and Clearwells replacements.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Budget:
FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Revenue Source
Taxes and Special
Assessments
4168-CONNECTION
%
CHARGE - WATER $0 $0 $17,420 $17,500 $0 $0 0
Total Taxes and Special $0 $0 $17,420 $17,500 $0 $0 0%
Assessments:
4379~ ENGINEERING $0 $0 $22,675 $30,000 $40,000 $40,000 N/A
PERMIT
I - | |
Total 4379 - ENGINEERING $0 $0 $22,675 $30,000 $40,000 $40,000 N/A
PERMIT:
4408 - RETURNED CHECK
5%
CHARGE $9,995 $8,000 $5,825 $9,000 $9,000 $1,000 12.5
Total 4408 - RETURNED
.5%
CHECK CHARGE: $9,995 $8,000 $5,825 $9,000 $9,000 $1,000 12.5
4706 - METERED SALES- o
RESIDENTIAL $8,579,944 $10,198,000 $6,383,830 $9,500,000 | $10,000,000 -$198,000 -1.9%
Total 4706 - METERED
- -1.9%
SALES-RESIDENTIAL: $8,579,944 $10,198,000 $6,383,830 $9,500,000 | $10,000,000 $198,000 1.9
4708 - METERED SALES-
. -4%
COMMERCIAL $3,118,006 $3,751,000 $2285920 |  $3400000 |  $3,600,000 $151,000 4
Total 4708 - METERED o
SALES-COMMERCIAL: $3,118,006 $3,751,000 $2,285,920 $3,400,000 $3,600,000 -$151,000 -4%
4709 - METERED SALES-
1%
MULTIFAMILY $1,493,984 $1,749,000 $1,086,945 $1,650,000 $1,750,000 $1,000 0.1%
Total 4709 - METERED
1%
SALES-MULTIFAMILY: $1,493,984 $1,749,000 $1,086,945 $1,650,000 $1,750,000 $1,000 0.1
4710 - METERED SALES-
1%
INDUSTRIAL $1,270,105 $1,449,000 $969,548 $1,400,000 $1,450,000 $1,000 0.1
Total 4710 - METERED .
SALES-INDUSTRIAL: $1,270,105 $1,449,000 $969,548 |  $1,400,000 |  $1,450,000 $1,000 0.1%
4712 - METERED SALES-
PUBLIC SALES $1,733,532 $2,009,000 $1,304,765 $1,900,000 $2,000,000 -$9,000 -0.4%
Total 4712 - METERED
- -0.4%
SALES-PUBLIC: $1,733,532 $2,009,000 $1,304,765 |  $1,900,000 |  $2,000,000 $9,000 0.4
4713 - METERED SALES-
4%
MUNICIPAL $211,077 $224,000 $147,431 $220,000 $225,000 $1,000 0.4
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Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Budget:
FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Total 4713 - METERED o
SALES-MUNICIPAL: $211,077 $224,000 $147,431 $220,000 $225,000 $1,000 0.4%
4714 - FLAT RATE FIRE o
PROT-COMMERCIAL $151,695 $175,000 $126,432 $175,000 $175,000 $0 0%
Total 4714 - FLAT RATE
%
FIRE PROT-COMMERCIAL: $151,695 $175,000 $126,432 $175,000 $175,000 S0 0
4715 - FLAT RATE FIRE
%
PROTINDUSTRIAL $58,797 $70,000 $49,320 $65,000 $70,000 S0 0
Total 4715 - FLAT RATE .
FIRE PROT-INDUSTRIAL: $58,797 $70,000 $49,320 $65,000 $70,000 $0 0%
4716 - FLAT RATE FIRE N
PROT-PUBLIC $35915 $42,000 $29,553 $40,000 $40,000 -$2,000 -4.8%
Total 4716 - FLAT RATE
- -4.8%
FIRE PROT-PUBLIC: $35,915 $42,000 $29,553 $40,000 $40,000 $2,000 4.8
4717 - FLAT RATE FIRE
%
PROT-MUNICIPAL $2,580 $3,000 $2,329 $3,000 $3,000 S0 0
Total 4717 - FLAT RATE .
FIRE PROT-MUNICIPAL: $2,580 $3,000 $2,329 $3,000 $3,000 $0 0%
4719 - PUBLIC FIRE 9
%
PROTECTION SERVICE $2,347,169 $2,525,000 $1,725,054 $2,525,000 $2,525,000 $0 0
Total 4719 - PUBLIC FIRE N
PROTECTION SERVICE: $2,347,169 $2,525,000 $1,725,054 $2,525,000 $2,525,000 S0 0%
4728 - SERVICE
%
CONNECTIONS $4,625 $0 $9,945 $0 $0 $0 0
Total 4728 - SERVICE 5
%
CONNECTIONS: $4,625 $0 $9,945 $0 $0 $0 0
4729 - SERVICE CUT-INS $7,932 $10,000 -$1,385 $10,000 $10,000 $0 0%
I - | -
:ﬁ: 4729 - SERVICE CUT $7,932 $10,000 -$1,385 $10,000 $10,000 S0 0%
4792 - MISC SERVICE
%
REVENUES $22,841 $37,000 $43,412 $50,000 $37,000 $0 0
Total 4792 - MISC SERVICE .
REVENUES: $22,841 $37,000 $43,412 $50,000 $37,000 $0 0%
4794 - FORFEITED
%
DISCOUNTS $149,429 $125,000 $71,993 $125,000 $125,000 $0 0%
Total 4794 - FORFEITED
%
DISCOUNTS: $149,429 $125,000 $71,993 $125,000 $125,000 $0 0
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Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Budget:
FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
4908 - INTEREST-OTHER o
INVESTMENTS $1,213,355 $755,000 $§760,774 $1,080,000 $955,000 $200,000 26.5%
Total 4908 - INTEREST-
.5%
OTHER INVESTMENTS: $1,213,355 $755,000 $760,774 $1,080,000 $955,000 $200,000 26.5
4916 - CAPITAL GAINS ON
K K %
INVESTMENTS $146,538 $0 388,616 $0 S0 $0 0
Total 4916 - CAPITAL o
GAINS ON INVESTMENTS: -$146,538 $0 -$88,616 $0 $0 $0 0%
4920 - RENTAL REVENUE $103,200 $110,000 $64,800 $110,000 $110,000 S0 0%
Total 4920 - RENTAL
%
REVENUE: $103,200 $110,000 $64,800 $110,000 $110,000 $0 0
4972 - MISCELLANEOUS $107,473 $75,000 $288 $100,000 $100,000 $25,000 33.3%
REVENUE
Total 4972 -
MISCELLANEOUS $107,473 $75,000 $288 $100,000 $100,000 $25,000 33.3%
REVENUE:
4982 - CONTRIBUTED o
CAPITAL INCOME $79,411 $0 $0 $0 $0 $0 0%
Total 4982 - CONTRIBUTED
%
CAPITAL INCOME: $79,411 $0 $0 $0 $0 $0 (]
4974 - PFAS SETTLEMENT S0 S0 $344,394 $345,000 S0 S0 0%
Total 4974 - PFAS o
SETTLEMENT: S0 S0 $344,394 $345,000 S0 S0 0%
5300 - SALE OF CAPITAL
$15,474 $15,000 $50,164 $134,600 $20,000 $5,000 33.3%
ASSETS
Total 5300 - SALE OF
3%
CAPITAL ASSETS: $15,474 $15,000 $50,164 $134,600 $20,000 $5,000 33.3
Total Revenue Source: $20,570,002 $23,330,000 $15,412,816 | $22,889,100 | $23,244,000 -$86,000 -0.4%
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Expenditures by Expense Type

FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended
FY2026 | vs.FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $2,634,240 $3,180,435 $2,104,871 | $3,099,000 | $3,086,350 -$94,085 3%
6103 - REGULAR PAY - TEMP
%
EMPLOYEE $0 $0 $7,871 $2,000 $0 $0 0
6104 - OVERTIME PAY $84,376 $122,412 $54,246 $92,500 $127,620 $5,208 4.3%
6249 - MISCELLANEOUS PAY S0 $75,019 S0 30 $71,405 -$3,614 -4.8%
6302 - FICA - EMPLOYERS SHARE $195,757 $255,658 $158,202 $249,600 $268,170 $12,512 4.9%
I(;E(l]\fD- WISCONSIN RETIREMENT $181,872 $229,588 $149,311 $230,600 $249,430 $19,842 8.6%
- WRS PENSION PRIOR
6305 - WRS PENSION PRIO $31,469 $31,500 $20,979 $31,500 $31,500 $0 0%
SERVICE
6306 - HEALTH INSURANCE $577,042 $809,796 $444,067 $701,500 $728,300 -$81,496 -10.1%
6307 - HEALTH INSURANCE ADMIN
FEE $0 $780 $780 $1,040 $0 -$780 -100%
6308 - DENTAL $25,277 $37,157 $20,797 $39,600 $34,490 -$2,667 -7.2%
6310 - LIFE INSURANCE $7,130 $9,548 $5,978 $13,000 $9,876 $328 3.4%
6320 - OTHER BENEFITS $0 $500 $0 S0 $0 -$500 -100%
6350 - GASB 68 PENSION EXPEN -$41,008 $200,000 $0 $200,000 $200,000 $0 0%
6360 - GASB 74 75 OPEB EXPENSE $50,189 S0 $0 S0 S0 S0 0%
Total Personnel Services: $3,746,345 $4,952,393 $2,967,102 $4,660,340 $4,807,141 -$145,252 -2.9%
Operating
6an1 -PS- $266,590 $587,130 $78,341 $350,500 $356,700 -$230,430 -39.2%
ENGINEER/SURVEY/APPRAISAL ' ! ’ ! ' ' o
6402 - PS- AUDIT $9,092 $11,000 $9,463 $9,500 $11,000 S0 0%
6403 - PS - LEGAL $10,224 $8,000 $2,768 $8,500 $8,000 S0 0%
404 - PS - MI NSULTIN
£404-PS - MISC CONSULTING / $89 $14,000 $6,500 $9,000 $10,000 -$4,000 -28.6%
STUDIES
oatt- $93,281 $147,575 $53,115 $108,300 $109,900 -837,675 -25.5%
ADVERTISING/POSTAGE/PRINTING ’ ! ' ’ ' ! T
6412 - CONTRACTUAL AGREEMENT o
PYMNTS $0 $8,000 $0 $0 $9,000 $1,000 12.5%
6415~ SUBSCRIPTION/LICENSING $66676|  $139,200 $67.822 |  $144700|  $173700 $34,500 24.8%
CNTRCTS
6416 - PREVENTATIVE MNTC o
CONTRACTS $34,425 $73,600 $28,355 $48,500 $49,700 -$23,900 -32.5%
6417~ 3RD PARTY CONTRACTED $470,093 $819,331 $366,308 $738,500 $822,200 $2,869 0.4%
SERVICE
6418 - UNIFORM
%
LAUNDRY/RUGS/CLEANING $17,169 $20,000 $5,100 $18,000 $20,000 S0 0
6421 - EMPLOYEE
.6%
TRAINING/DEVELOPMENT $20,006 $27,800 $16,984 $28,200 $35,200 $7,400 26.6
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Name FY2024 YTD FY2025| FY2025YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended
FY2026 | vs.FY2026
Budgeted ($ | Budgeted (%
Change) Change)
ﬁngzr\;;E'j';fELMERSHIP /BOND $4,399 $8,000 $4,192 $5,200 $7,000 -$1,000 -12.5%
6433 - INTERFUND CHARGE BACKS $152,678 $219,100 $190,797 $229,500 $264,000 $44,900 20.5%
6434 - PROPERTY TAX EQUIVALENT $1,502,835 $1,542,600 $1,028,400 |  $1,542,600 |  $1,542,600 $0 0%
6441 - RENTAL EXPENSE $2,672 $4,400 $805 $2,900 $4,600 $200 4.5%
6443 - LEASE EXPENSE $8,193 $8,600 $6,382 $8,700 $9,200 $600 7%
6450 - INSURANCE EXPENSE $115,587 $125,000 $105,466 $125,000 $125,000 $0 0%
6451 - WORKERS COMPENSATION $128,100 $140,000 $131,500 $135,000 $140,000 $0 0%
6452 - LICENSE & PERMITS $11,379 $11,300 $9,995 $10,100 $12,500 $1,200 10.6%
g‘ég\‘/JELEPHONE/ INTERNET $55,196 $60,500 $38,467 $52,700 $56,100 -$4,400 7.3%
6455 - UTILITY EXPENSE $1,366,195 $1,304,000 $862,216 | $1,283,000| $1,278,000 -$26,000 2%
6462 - INVENTORY OVER/SHORT $7,557 $400 $0 $400 $400 $0 0%
6465 - BANK FEES $5,463 $6,000 $3,703 $5,800 $6,000 $0 0%
6469 - UNCOLLECTIBLE ACCOUNTS $35 $1,500 $5 $600 $600 -$900 -60%
6511 - EAM INV EXP - FUEL 1521 $0 $4,500 $66 $300 $300 -$4,200 -93.3%
6513 - MOTOR OIL (LUBRICANTS) $89 $6,700 $97 $800 $2,800 -$3,900 -58.2%
6514 - WELDING & MISC GASES $599 $1,400 $491 $1,000 $1,000 -$400 28.6%
6519 - NON-INVENTORY FUEL $111 $400 $22 $200 $200 -$200 -50%
6520 - OFFICE SUPPLIES $12,487 $11,700 $4,188 $6,600 $10,800 -$900 7.7%
6521 - INVENTORY SUPPLIES $114,884 $152,000 $98,166 $153,200 $167,200 $15,200 10%
6529 - NON-INV - SUPPLIES $129,173 $195,900 $166,095 $189,100 $230,800 $34,900 17.8%
059 NONINVENTORY REPAIR $14215 $87,044 $26,345 $57,000 $67,500 -$19,544 22.5%
PARTS
?2;1 “EAMINVIEXD - MATERIALS $51,537 $109,754 $35,428 $98,100 $140,000 $30,246 27.6%
6542 - CHEMICALS $1,071,599 $1,200,000 $587,339 | $1,185,100 | $1,185,100 -$14,900 -1.2%
6550 - MINOR EQUIPMENT $96,967 $71,305 $48,536 $84,500 $98,200 $26,895 37.7%
6611 - DEP EXP-WATER $4,071,255 $4,200,000 $2,450,000 | $4,200,000 |  $4,200,000 $0 0%
6721 - INTEREST EXPENSE $1,542,953 $1,850,000 $1,233,333 | $1,900,000| $2,150,000 $300,000 16.2%
6725 - BOND DISCOUNT & COST $31,740 $125,000 $0 $75,000 $55,000 -$70,000 -56%
6729 - BOND ISSUE $77,900 $90,000 $0 $90,000 $90,000 $0 0%
6730 - BOND SERVICE FEES $3,000 $3,000 $2,225 $3,000 $3,000 $0 0%
6803 - WATER MAIN $750,000 $750,000 $750,000 $750,000 $750,000 $0 0%
Total Operating: $12,320,072 | $14,155,437 $8,422,028 | $13,664,700 | $14,215,500 $60,063 0.4%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $0 $2,660,000 $0 $0 $0|  -$2,660,000 -100%
7230 - COMPUTER SOFTWARE $0 $1,147 $0 $800 $800 -$347 -30.3%
Total Capital Outlay: $0 $2,661,147 $0 $800 $800 | -$2,660,347 -100%
Total Expense Objects: $16,066,418 | $21,768,978 | $11,389,130 | $18,325,840 | $19,023,441 | -$2,745,537 -12.6%
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Department: Public Works Department
. Fund Type: Enterprise Fund,
Sewer Utility 0551 Major Fund
Contact Person: James Rabe,
Director of Public Works

Mission Statement

To protect public health and the water environment by providing high quality and cost-effective wastewater treatment services for the
community.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Support economic development

2025 Accomplishments

*Completed designs for tertiary filtration and ultraviolet disinfection additions.
*Digester # 1 cleaning completed.
*Award Design contracts for WWTP HVAC Project, Bar Screen Replacement Project, Shorewood lift station, valve vault improvements, septic
hauler site, and debris pit design.

2026 Goals

*Begin construction of tertiary filtration and ultraviolet disinfection additions.
*Complete designs and begin construction on WWTP HVAC Project, Bar Screen Replacement Project, Shorewood Lift Station, valve vault
improvements, septic hauler site, and debris pit design.
*Secure new contract for Biosolids disposal.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Amended | Actuals June 30th Projected Budgeted Budget: Budget:
Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
Taxes and Special
Assessments
4167-CONNECTION
%
CHARGE - SEWER $0 $0 $23,587 $24,000 $0 $0 0
Total Taxes and Special $0 $0 $23,587 $24,000 $0 S0 0%
Assessments:
4379 - ENGINEERING
%
PERMIT S0 S0 $22,009 $0 S0 S0 0
Total 4379 - ENGINEERING
%
PERMIT: i) S0 $22,009 S0 i) S0 0
4408 - RETURNED CHECK
%
CHARGE $690 $500 $1,195 $1,000 $700 $200 40
Total 4408 - RETURNED
%
CHECK CHARGE: $690 $500 $1,195 $1,000 $700 $200 40
4721 - SEWERAGE SERVICE $19,935,881 $19,900,000 $15,025,131 $20,200,000 $20,500,000 $600,000 3%
Total 4721 - SEWERAGE
Stl)Etl:VI CE: S ¢ $19,935,881 $19,900,000 $15,025,131 | $20,200,000 | $20,500,000 $600,000 3%
4722 - PRETREATMENT $111,741 $115,000 $69,918 $128,000 $130,000 $15,000 13%
Total 4722 -
%
PRETREATMENT: $111,741 $115,000 $69,918 $128,000 $130,000 $15,000 13
4723 - SEPTAGE DISPOSAL $234,354 $205,000 $165,990 $230,000 $230,000 $25,000 12.2%
Total 4723 - SEPTAGE
ota $234,354 $205,000 $165,990 $230,000 $230,000 $25,000 12.2%
DISPOSAL:
4794 - FORFEITED
%
DISCOUNTS $148,967 $100,000 $76,089 $140,000 $145,000 $45,000 45%
Total 4794 - FORFEITED
%
DISCOUNTS: $148,967 $100,000 $76,089 $140,000 $145,000 $45,000 45
4908 - INTEREST-OTHER
%
INVESTMENTS $1,502,231 $1,000,000 $888,561 $1,300,000 $1,200,000 $200,000 20
Total 4908 - INTEREST- o
OTHER INVESTMENTS: $1,502,231 $1,000,000 $888,561 $1,300,000 $1,200,000 $200,000 20%
4916 - CAPITAL GAINS ON o
INVESTMENTS -$61,814 $0 -$88,143 $0 $0 $0 0%
Total 4916 - CAPITAL
- - %
GAINS ON INVESTMENTS: $61,814 $0 $88,143 $0 $0 $0 0
Oshkosh, WI | Budget Book 2026 Page 222



Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Amended | Actuals June 30th Projected Budgeted Budget: Budget:
Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
4972 - MISCELLANEOUS .
REVENUE $4,002 $5,000 $723 $265,000 $5,000 $0 0%
Total 4972 -
MISCELLANEOUS $4,002 $5,000 $723 $265,000 $5,000 S0 0%
REVENUE:
4982 - CONTRIBUTED N
CAPITAL INCOME $69,939 $0 $0 $0 $0 $0 0%
Total 4982 -
CONTRIBUTED CAPITAL $69,939 $0 i) $0 $0 i) 0%
INCOME:
5300 - SALE OF CAPITAL
%
ASSETS $22,074 $5,000 $2,849 $5,000 $5,000 S0 0
Total 5300 - SALE OF N
CAPITAL ASSETS: $22,074 $5,000 $2,849 $5,000 $5,000 S0 0%
Total Revenue Source: $21,968,066 $21,330,500 $16,187,910 | $22,293,000| $22,215,700 $885,200 4.1%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $2,422,536 $2,603,045 $1,817,896 $2,533,000 $2,700,960 $97,915 3.8%
6103 - REGULAR PAY - TEMP
%
EMPLOYEE $6,930 S0 $7,953 $3,000 $0 S0 0
6104 - OVERTIME PAY $23,771 $5,964 $1,350 $5,000 $6,220 $256 4.3%
6249 - MISCELLANEOUS PAY S0 $62,968 S0 S0 $51,576 -$11,392 -18.1%
6302 - FICA - EMPLOYERS SHARE $181,144 $196,663 $133,579 $189,000 $207,800 $11,137 5.7%
IEE(ITD_ WISCONSIN RETIREMENT $168,234 $181,350 $126,392 $181,000 $198,510 $17,160 9.5%
6305 - WRS PENSION PRIOR SERVICE $33,772 $33,800 $22,514 $33,800 $33,800 $0 0%
6306 - HEALTH INSURANCE $523,449 $629,002 $398,447 $563,000 $621,520 -$7,482 -1.2%
ﬁzg HEALTHINSURANGE ADMIN $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $24,504 $31,085 $18,062 $28,000 $28,290 -$2,795 -9%
6310 - LIFE INSURANCE $6,547 $7,102 $4,603 $8,700 $7,480 $378 5.3%
6321 - UNEMPLOYEMENT BENEFITS $0 S0 $855 $1,000 S0 $0 0%
6350 - GASB 68 PENSION EXPEN -$32,282 $200,000 $0 $200,000 $200,000 $0 0%
6360 - GASB 74 75 OPEB EXPENSE $25,202 $0 S0 $0 $0 $0 0%
Total Personnel Services: $3,383,806 $3,952,009 $2,532,681 $3,746,530 $4,056,156 $104,147 2.6%
Operating
6401 -PS- $414,941 $535,807 $42,641 $150,500 $185,500 -$350,307 -65.4%
ENGINEER/SURVEY/APPRAISAL ' ' ' ' ! ' e
6402 - PS- AUDIT $9,092 $10,000 $9,463 $9,500 $10,000 S0 0%
6403 - PS - LEGAL $43,964 $130,000 $32,110 $140,500 $120,500 -$9,500 -7.3%
6404 - PS - MISC CONSULTING /
%
STUDIES $93,138 $90,000 $0 $90,000 $90,000 $0 0
ealt- $2,461 $3,100 $50,478 $80,400 $79,100 $76,000 2,451.6%
ADVERTISING/POSTAGE/PRINTING ' ' ' ’ ! ' R
6412 - CONTRACTUAL AGREEMENT
- -71.4%
PYMNTS S0 $1,400 $144 $400 $400 $1,000 71.4
415 - SUBSCRIPTION/LICENSIN
6415 - SUBSCRIPTION/LICENSING $98331 $94200|  $107293|  $124200|  $126600|  $32400 34.4%
CNTRCTS
6416 - PREVENTATIVE MNTC
- -23.4%
CONTRACTS $292,895 $629,400 $33,907 $458,300 $481,900 $147,500 23.4
417 - 3RD PARTY CONTRACTED
6 S co ¢ $557,223 $587,772 $465,587 $915,100 $723,300 $135,528 23.1%
SERVICE
6418 - UNIFORM
9%
LAUNDRY/RUGS/CLEANING $8,614 $11,900 $6,751 $11,000 $13,200 $1,300 10.9
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $12,571 $19,900 $14,949 $20,900 $23,100 $3,200 16.1
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Name FY2024 YTD FY2025 | FY2025YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
(L)rgEzr\J_sPEljl;/?ELMERsmp /BOND $2,900 $3,300 $2,281 $3,200 $3,200 -$100 3%
ALLOWANCE/REIMERSMNT S7%) Sa0) M6 S0 Sdo) s e
6433 - INTERFUND CHARGE BACKS $460,805 $677,200 $363,868 $595,000 $702,600 $25,400 3.8%
6441 - RENTAL EXPENSE $2,070 $10,900 $1,172 $3,300 $6,900 -$4,000 -36.7%
6443 - LEASE EXPENSE $2,528 $2,000 $1,871 $2,700 $2,800 $800 40%
6450 - INSURANCE EXPENSE $131,822 $152,700 $125313 $139,500 $147,200 -$5,500 -3.6%
6451 - WORKERS COMPENSATION $78,816 $80,000 $80,900 $82,000 $82,600 $2,600 3.3%
6452 - LICENSE & PERMITS $22,708 $37,500 $28,844 $35,700 $35,700 -$1,800 -4.8%
g:z%TELEPHONE/ INTERNET $43,618 $46,800 $31,982 $47,100 $50,300 $3,500 7.5%
6455 - UTILITY EXPENSE $981,195 $1,022,500 $710,092 $956,000 |  $1,050,000 $27,500 2.7%
6465 - BANK FEES $6,137 $6,500 $4,161 $6,300 $6,300 -$200 3.1%
6469 - UNCOLLECTIBLE ACCOUNTS -$34 $500 $45 $500 $500 $0 0%
6511 - EAM INV EXP - FUEL 1521 $1,141 $15,400 $0 $1,200 $2,000 -$13,400 -87%
6513 - MOTOR OIL (LUBRICANTS) $7,951 $14,000 $780 $8,100 $13,100 -$900 -6.4%
6514 - WELDING & MISC GASES $204 $1,500 $44 $1,000 $1,000 -$500 -33.3%
6520 - OFFICE SUPPLIES $32,648 $60,200 $1,805 $39,800 $40,300 -$19,900 -33.1%
6521 - INVENTORY SUPPLIES $463 $0 $0 $0 $0 $0 0%
6529 - NON-INV - SUPPLIES $55,807 $103,050 $54,918 $82,100 $100,350 -$2,700 2.6%
?g?é “EAMINVEXP - CASTINGS $7,073 $7,000 $4,902 $7,000 $7,000 $0 0%
fﬁgéNON INVENTORY REPAIR $205,658 $241,251 $192,819 $280,500 $273,000 $31,749 13.2%
6542 - CHEMICALS $946,704 $749,800 $774,160 |  $1,089,000 | $1,109,800 $360,000 48%
6550 - MINOR EQUIPMENT $55,204 $74,605 $19,429 $42,500 $58,000 -$16,605 22.3%
6612 - DEPRECIATION $4,225,354 $4,000,000 $2,333333 | $4,000,000 | $4,251,000 $251,000 6.3%
6721 - INTEREST EXPENSE $2,269,544 $2,640,000 $1,760,000 |  $2,640,000 |  $2,640,000 $0 0%
6725 - BOND DISCOUNT & COST $31,800 $125,000 $0 $50,000 $50,000 -$75,000 -60%
6729 - BOND ISSUE $64,200 $120,000 $0 $75,000 $75,000 -$45,000 -37.5%
6730 - BOND SERVICE FEES $2,500 $3,000 $1,725 $3,000 $3,000 $0 0%
Total Operating: $11,173,843 |  $12,312,084 $7,258,818 | $12,194,300 | $12,569,650 $257,566 2.1%
Capital Outlay
7230 - COMPUTER SOFTWARE $0 $1,147 $0 $800 $800 -$347 -30.3%
Total Capital Outlay: $0 $1,147 $0 $800 $800 -$347 -30.3%
Total Expense Objects: $14,557,649 |  $16,265,241 $9,791,499 | $15,941,630 | $16,626,606 $361,365 2.2%
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Department: Public Works Department
Fund Type: Enterprise Fund,

Stormwater Utility 0561 Major Fund

Contact Person: James Rabe,
Director of Public Works

Mission Statement

Manage storm water runoff in the City through flood control projects and water quality improvements (as required by WDNR).

Strategic Plan Goals

*Improve and maintain our infrastructure and storm water management
*Improve our quality of life assets
*Support economic development

2025 Accomplishments

*Completed Construction of the Rural Il Basin.
*Storm sewer upgraded with reconstruction projects including four upgraded outfalls and continued extension of the Stringham Creek Box
Culvert to assist with the reduction of flooding in the 9th Avenue/Ohio Area.
*Started studying multiple watersheds through WDNR Grant.
*Completed and submitted the annual report for the MS4 to WDNR.

2026 Goals

*Storm Sewer upgrades with reconstruction projects.
*Complete study and close out the WDNR Grant of multiple watersheds to plan for flood reductions.
*Complete and submit the annual report for the MS4 to WDNR.

Oshkosh, WI | Budget Book 2026 Page 226



Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Budget:
FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Revenue Source
4236 - STATE AID-OTHER $0 $0 $0 $0 $300,000 $300,000 N/A
Total 4236 - STATE AID-
OTHER: $0 $0 $0 $0 $300,000 $300,000 N/A
Licenses and Permits
‘;i;‘iﬂ’;NG'NEER'NG $0 $0 $22,008 $23,000 $0 $0 0%
Total Li d
otal Licenses an $0 $0 $22,008 $23,000 $0 $0 0%
Permits:
4408 - RETURNED CHECK i
CHARGE $690 $500 $1,170 $1,300 $1,500 $1,000 200%
Total 4408 - RETURNED
%
CHECK CHARGE: $690 $500 $1,170 $1,300 $1,500 $1,000 200
‘;’éég - STORMWATER $15,217,288 $15,435,000 $11,507,732 | $15,515,000| $15,600,000 $165,000 1.1%
Total 4720 - STORM 0
WATER FEES: $15,217,288 $15,435,000 $11,507,732 | $15,515,000 | $15,600,000 $165,000 1.1%
4725 - SITE PLAN REVIEW
FEE: : $0 $1,000 $0 $0 $0 -$1,000 -100%
Total 4725 - SITE PLAN .
REVIEW FEES: $0 $1,000 $0 $0 $0 -$1,000 -100%
4794 - FORFEITED
%
DISCOUNTS $82,580 $60,000 $45,694 $60,000 $60,000 $0 0
Total 4794 - FORFEITED .
DISCOUNTS: $82,580 $60,000 $45,694 $60,000 $60,000 $0 0%
4908 - INTEREST-OTHER .
- -8.7%
INVESTMENTS $1,736,815 $1,205,000 $922,258 $1,210,000 $1,100,000 $105,000 8.7
Total 4908 - INTEREST- .
OTHER INVESTMENTS: $1,736,815 $1,205,000 $922,258 | $1,210,000| $1,100,000 -$105,000 -8.7%
4916 - CAPITAL GAINS ON .
INVESTMENTS -$281,861 $0 -$199,335 $0 $0 $0 0%
Total 4916 - CAPITAL .
GAINS ON INVESTMENTS: -5281,861 $0 -$199,335 $0 $0 $0 0%
4972 - MISCELLANEOUS o
- -90%
REVENUE $350 $1,000 $20 $100 $100 $900 90
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Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Budget:
FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Total 4972 -
MISCELLANEOUS $350 $1,000 $20 $100 $100 -$900 -90%
REVENUE:
4982 - CONTRIBUTED o
%
CAPITAL INCOME $79,092 $0 $0 $0 $0 $0 0
Total 4982 -
CONTRIBUTED CAPITAL $79,092 S0 S0 S0 S0 S0 0%
INCOME:
5300 - SALE OF CAPITAL
%
ASSETS $693 $1,000 $5,419 $6,000 $2,000 $1,000 100
Total 5300 - SALE OF
%
CAPITAL ASSETS: $693 $1,000 $5,419 $6,000 $2,000 $1,000 100
Total Revenue Source: $16,835,646 $16,703,500 $12,304,966 | $16,815,400 | $17,063,600 $360,100 2.2%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $745,688 $856,293 $566,045 $816,000 $774,570 -$81,723 -9.5%
6103 - REGULAR PAY - TEMP
%
EMPLOYEE $0 $6,900 $0 $0 $6,900 $0 0
6104 - OVERTIME PAY S0 $5,964 S0 $3,000 $6,220 $256 4.3%
6249 - MISCELLANEOUS PAY S0 $16,288 30 S0 $17,339 $1,051 6.5%
6302 - FICA - EMPLOYERS SHARE $54,909 $65,981 $41,528 $64,000 $63,010 -$2,971 -4.5%
I?E(l]\fD_ WISCONSIN RETIREMENT $50,160 $60,489 $39,264 $58,000 $60,460 -$29 0%
6305 - WRS PENSION PRIOR SERVICE $10,080 $10,100 $6,720 $10,100 $10,100 $0 0%
6306 - HEALTH INSURANCE $131,454 $170,368 $107,660 $148,000 $149,350 -$21,018 -12.3%
6308 - DENTAL $5,596 $7,805 $4,498 $8,000 $7,080 -§725 -9.3%
6310 - LIFE INSURANCE $1,109 $2,289 $932 $2,600 $2,210 -$79 -3.5%
6321 - UNEMPLOYEMENT BENEFITS $0 $0 $881 $0 $0 $0 0%
6350 - GASB 68 PENSION EXPEN -$1,381 $100,000 S0 $100,000 $100,000 S0 0%
6360 - GASB 74 75 OPEB EXPENSE -$31,555 $5,000 S0 $5,000 $5,000 $0 0%
Total Personnel Services: $966,060 $1,307,477 $767,527 | $1,214,700 | $1,202,239 -$105,238 -8%
Operating
6401 -PS - $463,656 $274,503 $121,317 $460,000 $300,000 $25,497 9.3%
ENGINEER/SURVEY/APPRAISAL ! ’ ! ’ ! ! e
6402 - PS- AUDIT $9,092 $12,000 $9,463 $9,500 $10,000 -$2,000 -16.7%
6403 - PS - LEGAL $0 $50,500 $0 $500 $500 -$50,000 -99%
6404 PS-MISC CONSULTING / $57,196 $55,000 $1,053 $55,000 $55,000 $0 0%
STUDIES
o4t - $1,103 $2,100 $49,847 $77,100 $76,400 $74,300 3,538.1%
ADVERTISING/POSTAGE/PRINTING ' ' ! ! ' ' DR
6412 - CONTRACTUAL AGREEMENT $40,623 $45,000 S0 $45,000 $45,000 $0 0%
PYMNTS
6415 - SUBSCRIPTION/LICENSING $53,058 $65,600 $38,483 $55,500 $40,600 -$25,000 -38.1%
CNTRCTS
6416 - PREVENTATIVE MNTC .
- -47.4%
CONTRACTS $0 $9,500 $0 $5,000 $5,000 $4,500 47.4
6417 3RDPARTY CONTRACTED $286,667 $303,305 $172,004 $318,000 $287,200 -$16,105 -5.3%
SERVICE
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $7,250 $13,000 $8,696 $13,000 $13,000 $0 0
6422 - PRFSL
- -1.2%
LICENSE/MEMERSHIP/BOND $7,018 $8,100 $6,930 $8,000 $8,000 $100 1.2
6423 - EMPLOYEE o
%
ALLOWANCE/REIMBRSMNT §273 $2000 $146 $500 §2.000 S0 0
6433 - INTERFUND CHARGE BACKS $1,177,412 $1,154,200 $730,639 | $1,154,200 | $1,200,000 $45,800 4%
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Name FY2024 YTD FY2025| FY2025YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
6443 - LEASE EXPENSE $2,528 $2,500 $1,871 $2,500 $2,500 $0 0%
6450 - INSURANCE EXPENSE $6,900 $9,000 $5,970 $7,500 $8,000 -$1,000 11.1%
6451 - WORKERS COMPENSATION $17,200 $18,500 $17,700 $18,500 $18,500 $0 0%
6452 - LICENSE & PERMITS $8,000 $9,000 $8,000 $8,000 $8,000 -$1,000 -11.1%
g:if/éTELEPHONE/ INTERNET $40,370 $43,200 $28,741 $44,700 $42,700 -$500 -1.2%
6455 - UTILITY EXPENSE $10,720 $14,000 $7,576 $11,000 $11,000 -$3,000 21.4%
6465 - BANK FEES $8,584 $9,000 $5816 $9,000 $9,000 $0 0%
6469 - UNCOLLECTIBLE ACCOUNTS $98 $500 §78 $400 $300 -$200 -40%
6511 - EAM INV EXP - FUEL 1521 $0 $40,600 $0 $0 $0 -$40,600 -100%
6513 - MOTOR OIL (LUBRICANTS) $0 $100 $0 $0 $0 -$100 -100%
6520 - OFFICE SUPPLIES $1,162 $4,500 $1,209 $3,500 $3,500 -$1,000 22.2%
6521 - INVENTORY SUPPLIES $141 $200 $0 $0 $0 -$200 -100%
6529 - NON-INV - SUPPLIES $18,284 $17,100 $13,075 $20,100 $20,100 $3,000 17.5%
?2% “EAMINVEXP- CASTINGS $2,133 $2,000 $2,653 $4,200 $4,200 $2,200 110%
6542 - CHEMICALS $0 $300 $0 $0 $0 -$300 -100%
6549 - NON-INV MATERIALS $840 $0 $0 $0 $0 $0 0%
6550 - MINOR EQUIPMENT $13,946 $12,605 $4,217 $14,000 $18,000 $5,395 42.8%
6612 - DEPRECIATION $2,733,860 $2,800,000 $1,633333 | $2,800,000 | $2,800,000 $0 0%
6721 - INTEREST EXPENSE $2,670,378 $2,758,000 $1,838,667 | $2,758,000| $2,785,000 $27,000 1%
6725 - BOND DISCOUNT & COST $0 $50,000 $0 $50,000 $50,000 $0 0%
6729 - BOND ISSUE $0 $75,000 $0 $75,000 $75,000 $0 0%
6730 - BOND SERVICE FEES $5,000 $5,500 $5,675 $5,500 $5,500 $0 0%
6804 - STORM SEWER $750,000 $750,000 $750,000 $750,000 $750,000 $0 0%
Total Operating: $8,393,492 |  $8,616,413 $5,463,159 | $8,783,200 | $8,654,000 $37,587 0.4%
Capital Outlay
7230 - COMPUTER SOFTWARE $0 $1,146 $0 $0 $0 -$1,146 -100%
Total Capital Outlay: $0 $1,146 $0 S0 i) -$1,146 -100%
Total Expense Objects: $9,359,552 $9,925,036 $6,230,686 | $9,997,900 | $9,856,239 -$68,797 -0.7%
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Weights & Measures Fund 0571-0720

Mission Statement

Department: Community Development Department

Fund Type: Enterprise Fund,

Non-Major Fund

Contact Person: Jerry Fabisch,
Interim Chief Building Official

To secure the beneficial interests of the public's health, safety, and welfare in their environment through the enforcement of state and city

codes.

Strategic Plan Goals

*Enhance community trust

*Build trust through communication, education, financial transparency, and relationship building
*Provide consistent application and enforcement of building and zoning code

2025 Accomplishments

*Completed 1,052 LMD gas pumps (license/inspection cycle 7/1/24 to 6/30/25).
*Completed 113 UPC price verifications of 3826 items (license/inspection cycle 7/1/24 to 6/30/25).
*Completed 16 package checks of 360 items (license/inspection cycle 7/1/24 to 6/30/25).

*Attend all the trainings offered by DATCP.
*Ensure consistency and accuracy of devices.

2026 Goals

*Collect and maintain inventory of devices throughout the City.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget:| FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4381 - WEIGHTS AND
%
MEASURES PERMITS $129,296 $125,000 $129,130 $129,000 $125,000 S0 0
Total Revenue Source: $129,296 $125,000 $129,130 $129,000 $125,000 $0 0%
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Expenditures by Expense Type

FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $49,333 $52,603 $38,580 $53,000 $45,880 -$6,723 -12.8%
6104 - OVERTIME PAY 3316 $3,128 S0 $2,000 $1,040 -$2,088 -66.8%
6249 - MISCELLANEOUS PAY S0 $822 S0 $943 $250 -§572 -69.6%
6302 - FICA - EMPLOYERS SHARE $3,590 $4,026 $2,800 $5,000 $3,590 -8436 -10.8%
4 - WI NSIN RETIREMENT
23%0 SCONS $3427 $3,657 $2,681 $4,000 $3,380 -$277 7.6%
6306 - HEALTH INSURANCE $15,973 $16,668 $12,848 $19,000 $16,670 $2 0%
6308 - DENTAL $556 $592 $456 $1,000 $590 -$2 -0.3%
6310 - LIFE INSURANCE $115 $141 $112 $100 $120 -$21 -14.9%
Total Personnel Services: $73,309 $81,637 $57,477 $85,043 $71,520 -$10,117 -12.4%
Operating
o4t - $362 $400 $384 $400 $400 30 0%
ADVERTISING/POSTAGE/PRINTING °
6415 - SUBSCRIPTION/LICENSING o
- -41.1%
CNTRCTS $2,443 $7,300 $1,547 $4,300 $4,300 $3,000 41.1
6416 - PREVENTATIVE MNTC
%
CONTRACTS $0 $300 $0 $300 $300 $0 0
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $0 §300 $0 $200 $300 $0 0
6423 - EMPLOYEE
- -33.3%
ALLOWANCE/REIMBRSMNT $0 $300 $0 $100 $200 $100 33.3
6433 - INTERFUND CHARGE BACKS $1,140 $3,400 $1,536 $1,500 $2,500 -$900 -26.5%
6443 - LEASE EXPENSE $1,448 $1,400 $1,065 $1,400 $1,400 S0 0%
6450 - INSURANCE EXPENSE $1,600 $2,500 $1,575 $2,700 $2,600 $100 4%
6451 - WORKERS COMPENSATION $3,700 $3,800 $3,800 $3,800 $3,700 -$100 -2.6%
6452 - LICENSE & PERMITS 30 $100 30 30 $100 $0 0%
6454 - TELEPHONE / INTERNET $833 $1,100 3407 $500 $1,100 %0 0%
SERVC
6520 - OFFICE SUPPLIES $123 $1,500 $141 $600 $1,000 -$500 -33.3%
6529 - NON-INV - SUPPLIES $208 $1,000 $401 $400 $500 -$500 -50%
6550 - MINOR EQUIPMENT $0 $1,000 $431 $500 $4,200 $3,200 320%
Total Operating: $11,857 $24,400 $11,287 $16,700 $22,600 -$1,800 -7.4%
Total Expense Objects: $85,165 $106,037 $68,764 $101,743 $94,120 -$11,917 -11.2%
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Department: Community Development Department

. . e e . Fund Type: Enterprise Fund,
Inspection Services Division 0571-0750 Non-Major Fund

Contact Person: Jerry Fabisch,
Interim Chief Building Official

Mission Statement

To secure the beneficial interests of the public's health, safety & welfare in their environment through the enforcement of state & city codes.

Strategic Plan Goals

*Streamline permitting process and approval
*Address perceived development concerns
*Implement survey for post-construction comments and input on permitting process

2025 Accomplishments

*Continued with electronic plan review 100% of the time.
*Completed 90% of inspections in less than 24 hours from time ready.
* |ssued 12 new home permits and 2 duplexes (as of 8/8/2025).
*Created a change of use form for properties looking to change the use of a commercial building into a single family home.

2026 Goals

*Implement new code enforcement policy.
*Issue permits 80% of the time at the inspection counter on first visit.
*Create an inspection guide for customers.
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Revenues by Source

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4374 - BUILDING PERMITS §777,483 $500,000 $452,298 $500,000 $500,000 $0 0%
4376 - ELECTRICAL N
PERMITS $153,984 $100,000 $92,644 $100,000 $100,000 $0 0%
4377 - HEATING FEES $200,542 $125,000 $123,781 $125,000 $125,000 S0 0%
4378 - PLUMBING PERMITS $108,139 $100,000 $80,063 $100,000 $100,000 S0 0%
4383 - CODE SEALS AND N
PLANNING FEES $1,710 $570 $646 $800 $1,000 $430 75.4%
4386 - HOUSING
%
INSPECTION FEE $2,895 $2,900 $1,810 $2,900 $2,900 $0 0
4387 - COMPLAINT BASED N
HOUSE INSPECT $15,350 $9,000 $6,850 $9,000 $5,000 -$4,000 -44.4%
4388 - OTHER PERMITS $55,180 $45,000 $50,020 $41,000 $30,000 -$15,000 -33.3%
4908 - INTEREST-OTHER
INVESTMENTS $132,303 $0 $76,427 $130,000 $120,000 $120,000 N/A
4972 - MISCELLANEOUS 1
%
REVENUE $16 $0 $0 $0 %0 %0 0
Total Revenue Source: $1,447,603 $882,470 $884,540 $1,008,700 $983,900 $101,430 11.5%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted (§ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $670,115 $699,038 $500,166 $704,000 $638,100 -$60,938 -8.7%
6104 - OVERTIME PAY $523 $5,213 S0 $3,000 $2,610 -$2,603 -49.9%
6249 - MISCELLANEOUS PAY S0 $11,391 S0 $0 $9,750 -81,641 -14.4%
6302 - FICA - EMPLOYERS SHARE $48,621 $54,121 $36,401 $53,000 $49,020 -$5,101 -9.4%
4 - WI NSIN RETIREMENT
23%0 SCONS $46,281 $49,171 $34762|  $50000|  $46,140 -$3,031 6.2%
6306 - HEALTH INSURANCE $128,676 $137,849 $94,285 $139,000 $123,740 -$14,109 -10.2%
7 - HEALTH INSURANCE ADMIN
222 su c $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $6,341 $6,724 $4,640 $7,000 $6,450 -$274 -4.1%
6310 - LIFE INSURANCE $1,606 $1,850 $1,259 $2,000 $1,690 -$160 -8.6%
6320 - OTHER BENEFITS $5,948 $0 $0 $0 S0 S0 0%
6350 - GASB 68 PENSION EXPEN -$26,938 $0 $0 $0 S0 S0 0%
6360 - GASB 74 75 OPEB EXPENSE $10,580 S0 S0 S0 S0 S0 0%
Total Personnel Services: $891,754 $966,387 $672,542 $959,030 $877,500 -$88,887 -9.2%
Operating
6402 - PS- AUDIT $1,455 $1,600 $1,514 $1,500 $1,600 $0 0%
6404 - PS - MISC CONSULTING /
- -33.3%
STUDIES $120 $300 $60 $200 $200 $100 33.3
o4t - $3,916 $4,000 $2,824 $5,500 $5,800 $1,800 45%
ADVERTISING/POSTAGE/PRINTING ' ' ' ' ! ! ’
6412 - CONTRACTUAL AGREEMENT
PYMNTS $0 $0 S0 $15,000 $30,000 $30,000 N/A
6415 - SUBSCRIPTION/LICENSING $18,330 $37,810 $20,689 $37,800 $61,600 $23,790 62.9%
CNTRCTS
6416 - PREVENTATIVE MNTC o
%
CONTRACTS $0 $2,000 $0 $2,000 $2,000 S0 0
6417 - 3RD PARTY CONTRACTED
SERVICE $0 $0 $76,046 $0 $30,000 $30,000 N/A
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $10,612 $10,000 $7,668 $10,000 $16,000 $6,000 60
6422 - PRFSL
2%
LICENSE/MEMERSHIP/BOND $1,276 $1,100 $1,350 $1,300 $1,300 $200 18.2
6423 - EMPLOYEE o
%
ALLOWANCE/REIMBRSMNT $402 $1,000 $78 $500 $1,500 $500 50
6433 - INTERFUND CHARGE BACKS $5,059 $6,500 $4,255 $6,500 $6,500 S0 0%
6443 - LEASE EXPENSE $1,448 $1,400 $1,065 $1,600 $1,600 $200 14.3%
6450 - INSURANCE EXPENSE $2,760 $6,300 $2,602 $6,500 $6,300 $0 0%
6451 - WORKERS COMPENSATION $11,100 $11,400 $11,400 $11,400 $11,300 -$100 -0.9%
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Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
6452 - LICENSE & PERMITS 8778 $1,400 $205 $400 $800 -$600 -42.9%
454 - TELEPHONE / INTERNET
o4s ONE/ $4,195 $4,500 $2,112 $4,000 $4,000 -$500 -11.1%
SERVC
6469 - UNCOLLECTIBLE ACCOUNTS $0 S0 824 S0 S0 S0 0%
6520 - OFFICE SUPPLIES $2,123 $2,000 $840 $2,000 $2,000 S0 0%
6529 - NON-INV - SUPPLIES $5,050 $10,000 $5,206 $10,000 $7,000 -$3,000 -30%
6550 - MINOR EQUIPMENT $4,950 $3,300 $2,602 $2,600 $1,300 -$2,000 -60.6%
6612 - DEPRECIATION $13,268 S0 S0 $0 S0 S0 0%
Total Operating: $86,842 $104,610 $140,541 $118,800 $190,800 $86,190 82.4%
Total Expense Objects: $978,596 $1,070,997 $813,082 | $1,077,830| $1,068,300 -$2,697 -0.3%
Oshkosh, WI | Budget Book 2026 Page 236



Other Funds

Oshkosh, WI | Budget Book 2026 Page 237



Employee Benefits Fund 0601-0903

Mission Statement

Department: Human Resources Department
Fund Type: Internal Service Fund,

Non-Major Fund

Contact Person: Michelle Behnke,
Human Resources Manager

To provide benefits that attract, recruit highly skilled employees, and retain high-performing employees. Health Insurance benefits are offered to
full-time and regular part-time employees (part-time minimum of 1,200 hours per year).

Strategic Plan Goals

*Enhance the Effectiveness of our City Government
*Recruit, Retain, Engage and Recognize Employees

2025 Accomplishments

*Continue to increase overall usage of the Three Waves Clinic.

2026 Goals

*Continue to evaluate benefit offerings while balancing costs and employee needs.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Amended Actuals June Projected Budgeted Budget: Budget:
30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4966 - OTHER
2%
REIMBURSEMENTS $1,636,874 $1,131,000 $1,075,873 $1,257,000 $1,234,700 $103,700 9.2
4816 - SERVICE CHARGE-
- -100%
INTERDEPARTMNTL $0 $45,200 $37,860 $45,200 $0 $45,200 100
5531 - HEALTH INS 5
%
CONTRIB-EMPLOYER $0 S0 $11 S0 S0 S0 0
5532 - HEALTH INS
%
CONTRIB-EMPLOYEE $10,752,041 $11,156,000 $7,555,889 $11,156,000 $11,156,000 S0 0
5533 - HEALTH INS o
- -3.4%
CONTRIB-RETIRED $819,444 $893,000 $613,072 $893,000 $863,000 $30,000 3.4
Total Revenue Source: $13,208,360 $13,225,200 $9,282,704 | $13,351,200 | $13,253,700 $28,500 0.2%
Oshkosh, WI | Budget Book 2026 Page 238



Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted (§ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $7,920 $25,905 $17,850 $26,000 $0 -$25,905 -100%
0302 FICA- EMPLOYERS $582 $1,983 $1,269 $2,000 $0 -$1,983 -100%
SHARE
6304 - WISCONSIN
: -100%
RETIREMENT FUND $547 $1,801 $1,241 $2,000 $0 $1,801 100%
6306 - HEALTH INSURANCE $2,164 $8,334 $5,596 $8,000 S0 -$8,334 -100%
6308 - DENTAL $75 $296 $191 $500 $0 -8296 -100%
6310 - LIFE INSURANCE $5 $70 $68 $100 $0 -§70 -100%
22 - EMPLOYEE BENEFIT
§2ES 0 $11,319 $16,000 $7,884 $16,000 $16,000 $0 0%
Total Personnel Services: $22,611 $54,389 $34,098 $54,600 $16,000 -$38,389 -70.6%
Operating
6404 PS-MISCCONSULTING | 411 670977|  $12867600|  $6011204| $11497600 $12564600|  -$303,000 2.4%
/ STUDIES
6421 - EMPLOYEE
- -100%
TRAINING/DEVELOPMENT 83,675 $5,000 $11,166 $10,000 S0 $5,000 100
6441 - RENTAL EXPENSE $689 S0 $0 $0 $0 S0 0%
6529 - NON-INV - SUPPLIES $2,097 $6,800 $3,611 $4,000 $0 -$6,800 -100%
Total Operating: $11,886,437 $12,879,400 $6,026,071 | $11,511,600 | $12,564,600 -$314,800 -2.4%
Total Expense Objects: $11,909,048 $12,933,789 $6,060,169 | $11,566,200 | $12,580,600 -$353,189 -2.7%
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Workers Compensation Fund 0603-0909

Mission Statement

Department: Human Resources Department
Fund Type: Internal Service Fund,

Non-Major Fund

Contact Person: Paul Greeninger,

Safety & Risk Management Officer

The function of Safety is to provide a safe workplace for our employees, to comply with Department of Safety and Professional Services
Regulations (including safety education of all employees), and to manage the City's worker compensation claims.

*Negotiated a 0% increase for workers compensation stop-loss coverage.
*Conducted City-Wide Safety Refresher Training.

Strategic Plan Goals

*Enhance the effectiveness of our City Government

2025 Accomplishments

2026 Goals

*Develop and provide Workers Compensation training to supervisory staff.
*Evaluate pre-employment testing and occupational health offerings for potential cost saving and efficiency.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4816 - SERVICE CHARGE-
- -1.2%
INTERDEPARTMNTL $985,200 $1,011,700 $1,011,700 $1,011,700 $999,700 $12,000 1.2
Total Revenue Source: $985,200 $1,011,700 $1,011,700 | $1,011,700 $999,700 -$12,000 -1.2%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $30,354 $31,269 $22,913 $32,000 $32,950 $1,681 5.4%
6106 - WORKERS
%
COMPENSATION PAY 855,193 $15,000 318,678 $28,000 $15,000 S0 0
6302 - FICA - EMPLOYERS SHARE $2,280 $2,393 $1,735 $3,000 $2,520 $127 5.3%
23?\14D_ WISCONSIN RETIREMENT -$11,497 $2,174 $4,611 $7,000 $2,370 $196 9%
6306 - HEALTH INSURANCE $1,894 $3,514 $2,342 $4,000 $3,510 -84 -0.1%
6307 - HEALTH INSURANCE o
ADMIN FEE $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $446 $474 $316 $500 $470 -4 -0.8%
6310 - LIFE INSURANCE $32,998 $83 $158 $500 $80 -$3 -3.6%
Total Personnel Services: $111,668 $55,937 $51,783 $76,030 $56,900 $963 1.7%
Operating
404 - PS - Ml NSULTIN
6404 - PS- MISC CONSULTING / $14,225 $21,000 $7.533|  $12000|  $20,000 -$1,000 -4.8%
STUDIES
6412 - CONTRACTUAL
1%
AGREEMENT PYMNTS $635,830 $700,000 $256,447 $700,000 $750,000 $50,000 7.1
6415 -
SUBSCRIPTION/LICENSING $178 $200 $106 $125 $600 $400 200%
CNTRCTS
oAl SR PARTY CONTRACTED $9,982 $10,000 $0 $1,500 $2,500 -$7,500 -75%
SERVICE
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $1,028 $1,300 $132 $150 $1,300 $0 0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $125 $200 S0 $150 $200 $0 0
6451 - WORKERS o
- -25.5%
COMPENSATION $228,249 $228,300 $169,791 $170,000 $170,000 $58,300 25.5
6454 - TELEPHONE /INTERNET S0 $100 S0 $100 $200 $100 100%
SERVC
6469 - UNCOLLECTIBLE
- %
ACCOUNTS $1,098 $0 $0 $0 $0 $0 0%
6521 - INVENTORY SUPPLIES $0 $200 $359 8275 $400 $200 100%
Total Operating: $888,519 $961,300 $434,368 $884,300 $945,200 -$16,100 -1.7%
Total Expense Objects: $1,000,187 $1,017,237 $486,151 $960,330 | $1,002,100 -$15,137 -1.5%
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Department: Public Works Department
. Fund Type: Internal Service Fund,
Central City Fund 0609-0450/0430 Non-Major Fund
Contact Person: Ryan Lemke: Field Operations Manager, Andy Hintz:
Street Division Manager

Mission Statement

To provide support services to meet the operational requirements of the Department of Public Works and other City Departments.
To plan and implement maintenance and repairs of streets and sewers to insure they remain in a safe and serviceable condition

Strategic Plan Goals

*Improve and maintain our infrastructure - street maintenance
*Improve and maintain our infrastructure - storm and sanitary sewer collection system
*Improve and maintain our infrastructure - city equipment

2025 Accomplishments

*Provided assistance and support to numerous city divisions and departments including: RDA, Sign/Electric, Parks, Transit, Museum, Water,
Wastewater and Sanitation.
*Paved walking trails in Menominee Park, South Park, and Rusch Park.
*Assist the Museum with delivery and handling of Tiffany's Gardens in Glass Exhibition
*Improved preventative maintenance/minimize unscheduled downtime.
*All vehicle and equipment purchases have been completed for 2025 CIP
*Streamlined upfitting through the open bidding process.
*Collaborated with other City departments to obtain properly sized vehicles and equipment to best complete operational tasks

2026 Goals

*Continue to assist DPW divisions and other city departments with projects as needed.
*Continue to provide efficient snow and ice removal.
*Continue to improve the quality of our fleet through preventative maintenance.
*Continue to improve preventive maintenance/minimize unscheduled downtime by utilizing the Munis work order system
*Purchase vehicles and equipment that are apporved in the 2026 CIP.
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Central City - Streets Revenues and Expenditures by Dept

Central City - Streets Revenues and Expenditures by Department 0609-0430
— Y25 Budget | FYI5 Budget
FI4YTD | FY2S Budger: —| 5 FI2S | Amended v | Amended vi.
— Actaal Arences "“"; Procted | Budgeied s e

Budgeted (5) | Bodgeted (%)
EE1D - SERWICE CHARGE STREET 3785788 3683700 13609 1643 700 3.570.000 326,300 LIS
6102 - REGULAR PAY LSS8688 1.290.890 L576.156 2205000 1352300 6LA10 1EI%.
E108 - REGULAR PAY - TEMP EMIPLOYEE - = = - = - 000
G104 - OVERTIME PAY JLEM 153 15779 S0.000 0200 26087 3T
6285 - MISCELLANEDUS PAY - T3 - 3.6 11760 [LAES3) £5.43%,
6302 - FCA - EMPLOYERS SHARE M558 177.884 115.788 170.000 154610 6726 I.68%.
5302 - WISCONSIN RETIREMENT FUND LA ISLE0S 108,765 156000 171680 L07s 6955
|EII5 WRS PENSION PRIOR SERVICE - - - - - - 0.00%
|EIE - HEALTH INSURANCE 56060 GALES1 391552 SH0L0mD 612320 f52.531) -10.T1%;
6307 - HEALTH INSURANCE ADMIN FEE - L0850 L8O L0890 - {LIB0) 000
|EI.E - DENTAL 5872 e pilr. ) 30,000 260 LIS -JATTS
|531£I - LIFE INSURANCE 1558 BBl 1619 E.000 &130 = LEPS;
6A17 - IRD PARTY CONTRALTED SERWVIE - 3,000 Li36 3.000 3,000 - LD
|5m - EMPLOYEE TRAINING/DEVELDPMWEENT - - - - - 0L00%
5427 - PRFSL LICENSE/ WEMERSHIP /BOND 18 - 148 10 200 X0 100 D%
5423 - EMPLOVEE ALLDWANCE /REIVERSMNT 174 - 1,200 1500 3300 3300 100 D%
6433 - INTERFUND CHARGE BAOS - - - - - [iTii ]
5862 - INVENTORY OVER/SHORT 13767 [ ] 000
6515 - NONINVENTORY FUEL - . . - - . 00
6525 - NONINY - SUPPLES = - 10,453 12,000 12.000 12.000 100.00%
6530 - EAM INW EXP - PARTS 1523 73,461 50,000 16,765 20,000 20.000 (30,000} -150 D%
E531 - EAN INW EXP - CASTINGS 1510 BLS 275,000 1194880 225,000 2135000 10,000 [ .-
6535 - NON INVENTORY REPAR PARTS B2 E.0DD 6,040 £.000 D00 - 0L00%
6541 - EAM INW EXP - MATERIALS 1504 1388 10,000 15997 10,000 10.000 - 0D0%
6525 - NON-INV MATERIALS 260,554 465,000 211686 325,000 325,000 [ 180,000 43 D%,
| Grand Towl TITLSA2 TA 6D 5014485 TA8.046 02170 5488 1 55%|
IE 378553 M0 1355205 368700 iSO 326300 127
IE 3anxss| amswe| 2a82n] 3ss3es| asssam 2z 258%)]
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Central City - Central Garage Revenues and Expenditures by Dept

Central City - Central Garage Revenues and Expenditures by Department 0609-0450
e FY25 Budget | FY25 Budget
Onject Fr24YTD | FY2sBudget: | , o0 Y25 FY26 | Amended vs. | Amended vs.
Actual Amended = Projected | Budgeted FY26 FY26

Budgeted ($) | Budgeted (%)
4550 - 3RD PARTY FUEL REVENUE 8 . - . 8 - 0.00%
4551 - FUEL REVENUE 235,147 1115700 508,779 850,000 300,000 [215,700) -23.97%
4815 - SERVICE CHARGE-LENTRAL GARAGE 1106258 | 1473400 1206591 1505000 | 2,000,000 526,500 36338
4007 - INTEREST - ACCOUNTS RECEIVABLE E] 8 3 : 8 - 0.00%
5299 - TSF FROM OTHER FUNDS 8 . - : . - 0.00%
5102 - REGULAR PAY 535,545 653,712 469,802 EGL,000 653,650 35,938 5.76%
6104 - OVERTIME PAY 1013 8 139 8,000 5,000 B,000 100.00%
6243 - MISCELLANEOUS PAY 8 B.961 - : 5,350 12.373] 29E7%
6302 - FICA - EMPLOYERS SHARE 35,551 50,012 34,750 50,000 53,680 3,668 6.83%
6304 - WISCONSIN RETIREMENT FUND 37,030 45,437 32,673 45,000 50,520 5,083 10.06%
6306 - HEALTH INSURANCE 117,252 171,260 92,535 135,000 140,110 (31150} 2223%
6308 - DENTAL 4,503 7,450 3,643 6,000 5410 (2,080) 38.85%
6310 - LIFE INSURANCE 1238 1729 1035 2,000 1820 31 5.00%
6401 - S - ENGINEER/SURVEY/APPRAISAL - - - - - - 0.00%
6404 - PS5 - MISC CONSULTING / STUDIES 8 - . 8 - 0.00%
6415 - SUBSCRIBTION/LICENSING CNTRCTS . - : . - 0.00%
6416 - PREVENTATIVE MNTC CONTRACTS . : - - . - 0.00%
6417 - 3RD PARTY CONTRALTED SERVICE 214,885 208,652 155,537 300,000 300,000 51,309 3042%
6821 - EMPLOYEE TRAINING/DEVELOPMENT 8 . - . 8 - 0.00%
G422 - PRFSL LICENSE/MEMERSHIP/BOND - 1123 - - - 0.00%
6823 - EMPLOYEE ALLOWANCE/REIMBRSMNT 320 180 - 8 - 0.00%
6841 - RENTAL ERPENSE 8 - : . - 0.00%
6252 - INVENTORY OVER/SHORT 8 - E 8 - 0.00%
6469 - UNCOLLECTIBLE ACCOUNTS . . 3 : . - 0.00%
6511 - EAM INV EXP- FUEL 1521 805,228 | LO74.000 133,898 850,000 850,000 [224,000) 26.35%
G512 - COMPRESSED NATURAL GAS 8 8 - E 8 - 0.00%
6513 - MOTOR OIL (LUBRICANTS) . - : . - 0.00%
6514 - WELDING & MISC GASES . . - : . - 0.00%
6513 - NON-INVENTORY FUEL 41586 45,963 25852 50,000 50,000 4,037 507%
6520 - OFFICE SUPPLIES . . - ; . - 0.00%
6521 - INVENTORY SUPPLIES . . - : . - 0.00%
6529 - NON-INV - SUPPLIES 161,262 133579 120,383 120,000 150,000 16,421 10.95%
6530 - EAM INV EXP - PARTS 1523 328 . - . 8 - 0.00%
6539 - NON INVENTORY REPAIR PARTS 553,298 537,604 618,622 720,000 600,000 (37.609) 617
6550 - MINOR EQUIPMENT 1554 - 751 500 - - 0.00%
7204 - MACHINERY & EQUIPMENT - - E - - 0.00%
7205 - CAPITALIZED REPAIRS 8 - B . - 0.00%
7470 - TSF TO OTHER . . - : . - 0.00%
Grand Total 4506,483 | 5627539 | 3,781,354 | 5714800 |  5809,180 181,641 3.13%
Revenues 1545499 | 2585,100 | 1715372 | 2755000 |  2.500.000 310,300 10.72%
Expenditures 2560984 ] 3038439 2065981 2559800 2909180  (129.259) 4.44%
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Trusts Fund 0707-0071

Revenues by Source

Department: Finance Department
Fund Type: Permanent Fund
Non-Major Fund
Contact Person: Clara Pickett,
Assistant Finance Director

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4908 - INTEREST-OTHER
- -2.9%
INVESTMENTS $504,417 $375,000 $282,479 $415,100 $364,100 $10,900 2.9
4916 - CAPITAL GAINS ON
%
INVESTMENTS $584,808 $884,200 $1,111,721 $1,590,100 $1,423,900 $539,700 61
4952 - GIFTS &
7%
DONATIONS $930,864 $37,500 $215,533 $220,050 $67,000 $29,500 78.7
4972 - MISCELLANEOUS
%
REVENUE $70,746 $18,000 $18,446 $18,600 $18,000 $0 0
5299 - TSF FROM OTHER o
%
FUNDS $0 $0 $5,660 $5,600 $0 $0 0
Total Revenue Source: $2,090,835 $1,314,700 $1,633,838 $2,249,450 $1,873,000 $558,300 42.5%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6417 - 3RD PARTY
3%
CONTRACTED SERVICE $10,591 $5,017 $6,762 $10,000 $10,000 $4,983 99.3
6465 - BANK FEES $56,622 $§72,750 $95,670 $51,400 $49,900 -$22,850 -31.4%
6524 - SPECIALTY
%
SUPPLIES $104,066 $0 $0 $0 $0 $0 0
6529 - NON-INV -
%
SUPPLIES $204 $0 $204 $200 $0 $0 0
7470-TSF TO OTHER $203,339 $227,500 $173,450 $331,000 $70,000 -$157,500 -69.2%
Total Operating: $374,821 $305,267 $276,085 $392,600 $129,900 -$175,367 -57.4%
Total Expense Objects: $374,821 $305,267 $276,085 $392,600 $129,900 -$175,367 -57.4%

Oshkosh, WI | Budget Book 2026

Page 245




Department: Community Development Department

Redevelopment Authority Fund 0901-0999 Category: Component Unit

Contact Person: Sara Rutkowski,
Director of Community Development

Mission Statement

The Common Council created the Redevelopment Authority (RDA) in 2003. The primary emphasis and focus of the Redevelopment Authority is
the redevelopment and revitalization of the central city, downtown, and riverfront. The RDA can acquire blighted properties, demolish and
remediate sites, and provide public improvements that promote the redevelopment of the City.

Strategic Plan Goals

*Support redevelopment opportunities throughout the City

2025 Accomplishments

*Continued to acquire blighted properties for neighborhood and commercial redevelopment.
*Continued to acquire/rehabilitate/demolish/sell residential properties.

2026 Goals

*Continue to acquire blighted properties for neighborhood redevelopment.
*Continue to acquire/rehabilitate/demolish/sell residential properties.
*Continue to market available properties.
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Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6450 - INSURANCE .
EXPENSE $5,194 $5,300 $5,199 $5,300 $5,300 $0 0%
6451 - WORKERS o
%
COMPENSATION $756 $800 $675 $800 $800 $0 0
6467 - RDA INTERFUND N
CHARGEBACK $63,834 $24,260 $262,805 $281,900 $52,350 $28,090 115.8%
Total Operating: $69,784 $30,360 $268,679 $288,000 $58,450 $28,090 92.5%
Capital Outlay
7208 - LAND & LAND
- -100%
IMPVMTS $0 $90,000 S0 $0 S0 $90,000 100
Total Capital Outlay: S0 $90,000 S0 S0 S0 -$90,000 -100%
Total Expense Objects: $69,784 $120,360 $268,679 $288,000 $58,450 -$61,910 -51.4%
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DEPARTMENTS
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City Council 0100-0010

Rebecca Grill
City Manager

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

To create a thriving and sustainable community offering abundant opportunities for work and life, while providing goods and services in pursuit
of a safe and vibrant community.

Strategic Plan Goals

*Effectiveness of government
*Infrastructure
*Quality of life
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $36,839 $36,500 $26,412 $37,000 $36,500 $0 0%
6302 - FICA - EMPLOYERS SHARE $2,818 $2,793 $2,020 $3,000 $2,790 -$3 -0.1%
Total Personnel Services: $39,657 $39,293 $28,432 $40,000 $39,290 -83 0%
Operating
eatt- §33 $100 $07 $100 $100 $0 0%
ADVERTISING/POSTAGE/PRINTING :
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $1,800 $2,000 $1,845 $2,000 $2,000 S0 0
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $975 $4,000 $2,233 $3,100 $4,000 S0 0
6422 - PRFSL
4%
LICENSE/MEMERSHIP/BOND $14,881 $15,700 $15,573 $15,500 $16,700 $1,000 6.4
6520 - OFFICE SUPPLIES $1,968 $2,000 $1,764 $2,000 $2,000 S0 0%
6529 - NON-INV - SUPPLIES $1,138 $2,000 $396 $1,200 $2,000 $0 0%
6550 - MINOR EQUIPMENT $145 $300 $0 $0 $100 -$200 -66.7%
Total Operating: $20,940 $26,100 $21,908 $23,900 $26,900 $800 3.1%
Total Expense Objects: $60,597 $65,393 $50,340 $63,900 $66,190 $797 1.2%
Oshkosh, WI | Budget Book 2026 Page 250



City Manager 0100-0020

Rebecca Grill
City Manager

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

To provide leadership and direction in the implementation of City Council policy objectives and administration of city services and programs,
ensuring accountability, community responsiveness and customer service excellence.

Strategic Plan Goals

*Enhance our quality of life services
*Improve and maintain our infrastructure
*Support economic development
*Strengthen our neighborhoods
*Provide a safe, secure, and healthy community
*Enhance the effectiveness of our city government
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Expenditures by Expense Type

FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted (% Budgeted ($
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $250,558 $265,110 $176,450 $234,000 $704,260 165.6% $439,150
6104 - OVERTIME PAY $66 $0 $0 $0 $500 N/A $500
6302 - FICA - EMPLOYERS SHARE $16,906 $20,281 $13,523 $18,000 $53,880 165.7% $33,599
'6:3?\]4D_ WISCONSIN RETIREMENT $17,288 $18,426 $12,222 $17,000 $50,160 172.2% $31,734
6306 - HEALTH INSURANCE $0 $25,975 $15,152 $20,000 $75,470 190.5% $49,495
I(;z(é%HEALTH INSURANCE ADMIN %0 $1,030 $1,030 $1,030 0 100% -$1,030
6308 - DENTAL S0 $1,395 $813 $2,000 $3,780 171% $2,385
6310 - LIFE INSURANCE $1,242 $699 $517 $1,000 $1,540 120.3% 3841
6320 - OTHER BENEFITS $3,391 $3,600 $2,511 $3,600 $3,600 0% S0
Total Personnel Services: $289,451 $336,516 $222,218 | $296,630 $893,190 165.4% $556,674
Operating
404 - PS - Ml NSULTIN
6404 -PS-MISC CONSU e/ $3,509 $2,600 $300 $500 $27,600 961.5% $25,000
STUDIES
6411 - .
ADVERTISING/POSTAGE/PRINTING s0 s0 $10 S0 S0 0% S0
6412 - CONTRACTUAL AGREEMENT
PYMNTS S0 S0 S0 $0 $250,000 N/A $250,000
6415 - SUBSCRIPTION/LICENSING o
CNTRCTS $23 $100 $247 $400 $142,600 142,500% $142,500
6421 - EMPLOYEE o
TRAINING/DEVELOPMENT $3,917 $9,000 $4,140 $5,000 $14,000 55.6% $5,000
6422 - PRFSL
1%
LICENSE/MEMERSHIP/BOND $2,891 $3,300 $150 $6,300 $6,900 109.1 $3,600
6423 - EMPLOYEE o
ALLOWANCE/REIMBRSMNT $6,000 $6,000 $3,500 $6,000 $6,500 8.3% $500
6433 - INTERFUND CHARGE BACKS $0 $0 $0 $0 $1,000 N/A $1,000
6454 - TELEPHONE / INTERNET $0 $0 $0 %0 $1,000 N/A $1,000
SERVC
6461 - CONTINGENCY S0 S0 S0 80| $3,450,000 N/A $3,450,000
6520 - OFFICE SUPPLIES $316 $500 $334 $500 $1,600 220% $1,100
6529 - NON-INV - SUPPLIES $75 $300 $23 $100 $8,100 2,600% $7,800
Total Operating: $16,730 $21,800 $8,704 $18,800 | $3,909,300 17,832.6% $3,887,500
Total Expense Objects: $306,181 $358,316 $230,922 | $315,430 | $4,802,490 1,240.3% $4,444,174
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Community & Engagement 0100-0170

Rebecca Grill
City Manager

Department: Administrative Services Manager

Fund Type: General Fund (Major Fund)
Category: General Government

Revenues by Source

Name FY2024 FY2024 FY2025| FY2025YTD FY2025 FY2026 | FY2025 Budget: FY2025
Budget: | YTD Actual Budget: | Actuals June Projected Budgeted Amended vs. Budget:
Amended Amended 30th FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Revenue Source
4972 -
MISCELLANEOUS $0 $0 $0 $0 $0 | $3,562,300 $3,562,300 N/A
REVENUE
Total Revenue Source: $0 S0 S0 S0 $0 | $3,562,300 $3,562,300 N/A
Expenditures by Expense Type
Name FY2024 Budget: Amended FY2025 Budget: Amended FY2026 Budgeted
Expense Objects
6102 - REGULAR PAY $0 $0 $298,590
6104 - OVERTIME PAY $0 $0 $500
6302 - FICA - EMPLOYERS SHARE $0 $0 $22,850
6304 - WISCONSIN RETIREMENT FUND $0 $0 $21,510
6306 - HEALTH INSURANCE $0 $0 $41,490
6308 - DENTAL $0 $0 $2,390
6310 - LIFE INSURANCE $0 $0 $780
6412 - CONTRACTUAL AGREEMENT PYMNTS $0 $0 $250,000
6415 - SUBSCRIPTION/LICENSING CNTRCTS $0 $0 $127,000
6421 - EMPLOYEE TRAINING/DEVELOPMENT $0 $0 $5,000
6422 - PRFSL LICENSE/MEMERSHIP/BOND $0 $0 $500
6423 - EMPLOYEE ALLOWANCE/REIMBRSMNT $0 $0 $500
6433 - INTERFUND CHARGE BACKS $0 $0 $1,000
6454 - TELEPHONE / INTERNET SERVC $0 $0 $1,000
6520 - OFFICE SUPPLIES $0 $0 $1,000
6529 - NON-INV - SUPPLIES $0 $0 $2,000
Total Expense Objects: $0 i) $776,110
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City Attorney 0100-0030

Lynn Lorenson
City Attorney

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The mission of the City Attorney's Office is to provide high quality legal services in an efficient, timely, and effective manner for the benefit of the
City of Oshkosh.

Strategic Plan Goals

*Support economic development by providing legal support for redevelopment projects, TIF’s, and economic development projects
*Enhance the effectiveness of our City Government by training and developing employees and communication through agendas, memos and
other documents
*Support other departments/divisions in advancing their direct goals through advice, drafting and review of agreements and policies, and
providing other support and services as needed

2025 Accomplishments

*Drafted and updated various ordinances, including pedestrian mall ordinance, alcohol beverage ordinances, parking ordinances, massage
therapy regulation, updated special assessment ordinances, and various clean-up ordinances. Also assisted Community Development with
updating ordinances and ordinance templates for their use.

*Developed training modules on legislative and quasi-legislative roles for council, boards and commissions, updated council and board and
commission manuals and put them online for better access, updated the plan commission manual, developed a training manual for staff who
assist boards and commissions. Created guidance document for staff working with condemnation.

*Continued to work through issues related to Sanitary Districts agreements. Assisted Public Works, Community Development, transportation
and facilities with various projects including phosphorus reduction projects at WWTP, Clearwells project, ozone replacement project, reviewed
and updated template contract agreements for staff use, reviewed 2025 WPDES permit renewal, worked with staff in relation to various real
estate matters for projects including new transit facility and parking lot issues.

2026 Goals

*Continue to support economic development through assisting Community Development with projects, development agreements and various
documents needed for projects such as easements, encroachment agreements deeds, and closing agreements. Work with Community
Development to assist with transitions recommended in 2025 study.

*Continue development of training modules and/or handbooks (at least 3 products) for city employees and officials.

*Implement new case management software to allow for better management of case and project files within the city attorney's office; transition
to new municipal code software which will provide greater search ability; and work with other departments to implement updated software and
procedures for efficiency, better tracking and access to data and project information.
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $401,903 $368,266 $268,116 $372,000 $387,210 $18,944 5.1%
6103 - REGULAR PAY - TEMP .
- -13.9%
EMPLOVEE $4,036 $5,329 $3,159 $4,400 $4,590 $739 13.9
6302 - FICA - EMPLOYERS SHARE $30,127 $28,582 $20,182 $29,000 $29,980 $1,398 4.9%
4 - WI NSIN RETIREMENT
ESJ?\ID SCONS $27,740 $25,596 $18,634 $26,000 $27,880 $2,284 8.9%
6306 - HEALTH INSURANCE $36,910 $33,209 $22,138 $31,000 $33,200 -$9 0%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE S0 $1,030 $1,030 $1,030 $0 $1,030 100
6308 - DENTAL $3,076 $3,046 $2,029 $3,000 $3,040 -$6 -0.2%
6310 - LIFE INSURANCE $1,624 3768 $1,104 $2,000 $810 $42 5.5%
Total Personnel Services: $505,417 $465,826 $336,393 $468,430 $486,710 $20,884 4.5%
Operating
6403 - PS - LEGAL $0 $0 $0 $0 $50,000 $50,000 N/A
6415 - SUBSCRIPTION/LICENSING o
6%
CNTRCTS $3,691 $4,300 $2,520 $4,300 $10,000 $5,700 132.6
6421 - EMPLOYEE
- -5.7%
TRAINING/DEVELOPMENT $7,344 $8,700 $6,678 $8,700 $8,200 $500 5.7
6422 - PRFSL .
%
LICENSE/MEMERSHIP/BOND $1,736 $1,800 $1,844 $1,800 $2,100 $300 16.7
6443 - LEASE EXPENSE $1,234 $2,600 $1,125 $2,600 $2,600 S0 0%
6454 - TELEPHONE /INTERNET $244 $240 $176 $240 $200 -840 -16.7%
SERVC
6520 - OFFICE SUPPLIES $365 $600 $282 $600 $600 $0 0%
6529 - NON-INV - SUPPLIES $1,974 $3,800 $1,933 $3,800 $3,800 S0 0%
Total Operating: $16,588 $22,040 $14,557 $22,040 $77,500 $55,460 251.6%
Total Expense Objects: $522,005 $487,866 $350,950 | $490,470 | $564,210 $76,344 15.6%
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Human Resources Division 0100-0040

Michelle Behnke
Human Resources Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Human Resources Division is dedicated to providing customer driven solutions and programs that strategically address organizational
needs for an effective and efficient workforce

Strategic Plan Goals

*Enhance the effectiveness of our city government
*Recruit, retain, engage, develop, and recognize employees

2025 Accomplishments

*Redefined the City employee performance evaluation system to better align goals with the strategic plan, incorporate the Guiding Principles
into the competency framework that defines expected behaviors and skills and integrate employee development and career discussions into
the process.

*Provided employee leadership training for supervisors as well as sustainability and compliance training for all employees.

2026 Goals

*Continue to enhance employee skills and performance through training and development such as leadership, customer service and other soft
skills offerings.
*Continue to enhance the efficiency and effectivemenss of Human Resources processes including recruiting, onboarding, performance
management and employee development utilizing technology.
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected Budgeted Budget: Budget:
Amended 30th Amendedvs. | Amended vs.
FY2026 FY2026
Budgeted (§ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $553,412 $564,688 $401,928 |  $561,000 $615,130 $50,442 8.9%
6103 - REGULAR PAY - TEMP
R %
EMPLOYEE $1,200 $0 $1,785 $0 $0 $0 0
6104 - OVERTIME PAY $1,086 $3,000 $0 $3,000 $3,130 $130 4.3%
6302 - FICA - EMPLOYERS SHARE $40,261 $43,432 $30,163 $43,000 $47,300 $3,868 8.9%
2[3J(I)\I4D- WISCONSIN RETIREMENT $38,914 $39,458 $28,442 $40,000 $44,530 $5,072 12.9%
6306 - HEALTH INSURANCE $78,666 $82,145 $62,812 $77,000 $67,550 -$14,595 -17.8%
7 - HEALTH INSURANCE ADMIN
222 U ¢ $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $3,274 $4,043 $2,307 $4,000 $3,220 -8823 -20.4%
6310 - LIFE INSURANCE $2,173 $1,493 $1,579 $2,000 $1,600 $107 7.2%
6321 - UNEMPLOYEMENT BENEFITS S0 S0 S0 S0 $20,000 $20,000 N/A
Total Personnel Services: $716,585 $739,289 $530,046 $731,030 $802,460 $63,171 8.5%
Operating
6403 - PS - LEGAL $43,882 $48,000 $53,852 $55,000 $75,000 $27,000 56.3%
oatt- $388 $1,000 $0 $1,000 $1,000 S0 0%
ADVERTISING/POSTAGE/PRINTING ’ ’ ! ’
6412 - CONTRACTUAL AGREEMENT $74,390 $56,289 834,279 $50,000 $85,000 $28,711 51%
PYMNTS
6415 - SUBSCRIPTION/LICENSING
/ $27,915 $30,000 $27,349 $28,000 $18,000 -$12,000 -40%
CNTRCTS
6421 - EMPLOYEE
5%
TRAINING/DEVELOPMENT $28,120 $40,000 $55,625 $75,000 $55,000 $15,000 37.5
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $3,256 $4,500 $3,053 $4,500 $4,500 S0 0
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $960 $1,000 $640 $1,000 $1,000 S0 0
6443 - LEASE EXPENSE $3,546 $3,500 $2,770 $3,900 $3,000 $400 11.4%
454 - TELEPHONE / INTERNET
o45 ONE/ 3488 $500 $352 $500 $500 $0 0%
SERVC
6520 - OFFICE SUPPLIES $8,304 $3,500 $2,770 $3,500 $3,500 S0 0%
6529 - NON-INV - SUPPLIES $3,586 $2,000 $14 $1,100 $1,000 -$1,000 -50%
6550 - MINOR EQUIPMENT $1,697 $100 S0 $100 S0 -$100 -100%
6420 - REPAIRS TO TOOLS & EQUIP $5,368 $0 $0 $0 S0 S0 0%
Total Operating: $201,900 $190,389 $180,704 $223,600 $248,400 $58,011 30.5%
Total Expense Objects: $918,486 $929,678 $710,750 | $954,630 | $1,050,860 $121,182 13%
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City Clerk 0100-0050

Cheryl Pionke
Interim City Clerk

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Clerk's Office is dedicated to providing exceptional public service with transparency, integrity, and efficiency. We strive to uphold the
democratic process by ensuring accurate and accessible records, delivering timely and courteous assistance to all citizens, and overseeing fair
and secure elections. Through our commitment to innovation and continuous improvement, we aim to enhance community engagement and
foster trust between the local government and the residents we serve.

Strategic Plan Goals

*Enhance Our Quality-of-Life Services and Assets
*Support Economic Development
*Enhance the Effectiveness of Our City Government

2025 Accomplishments

*Continued To Streamline And Increase Department Productivity - The Clerks Department continues to prioritize projects and tasks based on
impact and urgency to focus on high-value activities. Established regular meetings to align goals and progress, ensuring team cohesion.
Encouraged staff to propose innovative solutions and improvements through suggestion programs.

*Improved Operational Efficiency and Service Delivery - Optimized our processes to reduce wait times and improve service speed. Introduced
environment-friendly practices to reduce paper usage and collaborated with Information Technology to ensure data security and service
reliability.

*Enhanced Staff Development and Training - Provided continuous training opportunities for clerks department staff. Deputy Clerk Pionke
attended the 2025 Wisconsin's Municipal Clerks Association annual conference, attending a variety of educational sessions focusing on
Municipal Clerk responsibilities. Clerk Bartlett also attended various trainings pertaining to liquor licensing. Deputy Clerk Pionke also attended
the Track Il of the Clerks Institute along with various other trainings throughout the year. Office Assistant Bathke improved her skills in WisVote
(elections database) and Microsoft Suite programs.

2026 Goals

*Enhance Digital Access and Transparency - Develop a comprehensive online portal for citizens to easily access public records and services.
*Improve Operational Efficiency and Service Delivery - Introduce process automation and advanced technologies to reduce administrative
burdens and enhance service speed.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2024 Budget: FY2024 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2025 Budgeted | FY2025 Budgeted
($ Change) (% Change)
Revenue Source
4322 - LIQUOR & MALT
3%
BEV LICENSES $134,120 $134,150 $127,968 $143,550 $134,150 $9,150 7.3
4323 - MISC CLERK
A%
LICENSE & PERMITS $21,676 $22,300 $20,316 $21,200 $22,300 $300 1.4
f?:;ﬁ;éGARETTE $7,565 $8,000 $7,380 $8,000 $8,000 $2,000 33.3%

Oshkosh, WI | Budget Book 2026

Page 258



Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2024 Budget: FY2024 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.

FY2025 Budgeted | FY2025 Budgeted

($ Change) (% Change)

::12;(3) - OTHER GENERAL $6,310 $6,000 $15,240 $15,200 $6,000 $500 9.1%
Total Revenue Source: $169,671 $170,450 $170,904 $187,950 $170,450 $11,950 7.5%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected| Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $171,118 $183,411 $135,458 $184,000 $196,470 $13,059 7.1%
6103 - REGULAR PAY - TEMP
%
EMPLOYEE $29,848 $0 $0 $0 $0 $0 0
6104 - OVERTIME PAY $10,649 $2,607 S0 $3,000 $10,430 $7,823 300.1%
6302 - FICA - EMPLOYERS SHARE $15,612 $14,232 $10,214 $15,000 $15,830 $1,598 11.2%
23?\3:)- WISCONSIN RETIREMENT $13,863 $12,930 $9,051 $13,000 $14,900 $1,970 15.2%
6306 - HEALTH INSURANCE $38,542 $31,168 $13,889 $20,000 $31,160 -$8 0%
7 - HEALTH INSURANCE ADMIN
222 su ¢ $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $2,199 $2,135 $1,360 $2,000 $1,750 -$385 -18%
6310 - LIFE INSURANCE $563 $485 $345 $1,000 $520 $35 7.2%
Total Personnel Services: $282,395 $247,998 $171,349 | $239,030| $271,060 $23,062 9.3%
Operating
oat - $18,445 $15,000 $10,724 $15,000 $15,000 S0 0%
ADVERTISING/POSTAGE/PRINTING ! ! ! ’ ! N
6415 - SUBSCRIPTION/LICENSING
.3%
CNTRCTS $12,360 $17,500 S0 $12,400 $18,600 $1,100 6.3
6416 - PREVENTATIVE MNTC
CONTRACTS $0 $0 $0 $0 $1,100 $1,100 N/A
6421 - EMPLOYEE
3%
TRAINING/DEVELOPMENT $34 $3,000 $2,603 $3,000 $4,000 $1,000 33.3
6422 - PRFSL
- -25%
LICENSE/MEMERSHIP/BOND $0 $200 $100 $200 $150 $50 25
o458 TELEPHONE /INTERNET $244 $250 $156 $240 $0 -$250 -100%
SERVC
6520 - OFFICE SUPPLIES $1,623 $3,000 $892 $2,000 $2,000 -$1,000 -33.3%
6529 - NON-INV - SUPPLIES $171 $250 $0 $0 $0 -$250 -100%
Total Operating: $32,877 $39,200 $14,476 $32,840 $40,850 $1,650 4.2%
Total Expense Objects: $315,272 $287,198 $185,824 $271,870 $311,910 $24,712 8.6%
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Elections 0100-0060

Cheryl Pionke
Interim City Clerk

Department: City Clerk
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Clerk's Office is dedicated to providing exceptional public service with transparency, integrity, and efficiency. We strive to uphold the
democratic process by ensuring accurate and accessible records, delivering timely and courteous assistance to all citizens, and overseeing fair
and secure elections. Through our commitment to innovation and continuous improvement, we aim to enhance community engagement and
foster trust between the local government and the residents we serve.

Strategic Plan Goals

*Enhance Our Quality-of-Life Services and Assets
*Support Economic Development
*Enhance the Effectiveness of Our City Government

2025 Accomplishments

*Streamlined The Election Inspectors End Of The Night Process for site chairpersons - Implemented a centralized count that consolidates the
tabulation of absentee ballots, reducing the time required to finalize site totals and time. Integrated digital solutions with Badger Books to
automate reporting processes, minimizing human error and enhancing the accuracy of results.

*Enhanced Voter Accessibility and Participation - Deployed Badger Books, electronic poll books, to simplify and expedite voter check-in
processes at polling locations. Improved access for differently-abled voters by providing support options and ensuring seamless interaction
with the Badger Books system. Enhanced the overall voting experience, making it more convenient for all eligible voters.
*Established a Convenient Off-Site Voting Location (19 E Irving) - Successfully set up an off-site, in-person absentee voting location to provide
additional accessibility for voters and city staff. During the General Election, cycles to accommodate varying schedules by offering extended
hours.

2026 Goals

*Foster a Culture of Continuous Improvement - Encourage staff, including poll workers, to propose innovative solutions and improvements
through suggestion programs.
*Improve Operational Efficiency and Service Delivery - Introduce process automation and advanced technologies to reduce administrative
burdens and enhance service speed.
*Expand Voter Accessibility and Registration Initiatives - Ensure that all polling locations are compliant with ADA standards to accommodate
voters with disabilities and utilize social media and digital platforms to reach a wider audience and encourage voter registration before election
day.
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected| Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $157 $0 $0 $0 $0 $0 0%
6103 - REGULAR PAY - TEMP
%
EMPLOYEE $80,598 $62,327 $38,897 $84,000 $104,700 $42,373 68
6302 - FICA - EMPLOYERS SHARE $873 $4,769 $519 $4,000 $8,770 $4,001 83.9%
4 - WI NSIN RETIREMENT
630 SCONS $16 $0 $469 $2,000 $0 $0 0%
FUND
6306 - HEALTH INSURANCE S0 S0 $150 S0 S0 S0 0%
6308 - DENTAL S0 S0 $5 S0 S0 S0 0%
Total Personnel Services: $81,644 $67,096 $40,039 $90,000 | $113,470 $46,374 69.1%
Operating
eall $42,723 $20,000 $18,247 $20,000 $25,000 $5,000 25%
ADVERTISING/POSTAGE/PRINTING ! ' ! ' ! ! :
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $8,797 $5,000 $3,876 $5,000 $12,500 $7,500 150
6416 - PREVENTATIVE MNTC
%
CONTRACTS $0 $4,000 $4,921 $4,000 $14,000 $10,000 250
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $322 $500 $1,154 $1,200 $1,000 $500 100
6422 - PRFSL 5
%
LICENSE/MEMERSHIP/BOND §50 $0 $0 $0 $0 $0 0
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $996 $500 $351 $500 $1,000 $500 100
6441 - RENTAL EXPENSE $3,336 $1,000 $526 $600 $1,500 $500 50%
oo TELEPHONE /INTERNET $657 $500 $350 $500 $500 $0 0%
SERVC
6519 - NON-INVENTORY FUEL S44 S0 $36 $50 $500 $500 N/A
6520 - OFFICE SUPPLIES $6,267 $5,065 $5,094 $3,000 $13,500 $8,435 166.5%
6529 - NON-INV - SUPPLIES $1,015 S0 $146 $150 $300 $300 N/A
6550 - MINOR EQUIPMENT $1,680 $2,500 S0 $2,500 $1,500 -$1,000 -40%
Total Operating: $65,888 $39,065 $34,702 $37,500 $71,300 $32,235 82.5%
Capital Outlay
7204 - MACHINERY & EQUIPMENT 30 $5,000 30 $5,000 S0 -$5,000 -100%
Total Capital Outlay: S0 $5,000 1] $5,000 $0 -$5,000 -100%
Total Expense Objects: $147,531 $111,161 $74,741 $132,500 $184,770 $73,609 66.2%
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Finance Department 0100-0071

Julie Calmes
Director of Finance

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The mission of the Finance Department is to maintain the integrity of the City through financial services, timely information and analysis,
innovation, financial management, and appropriate controls. Our goals are to: (1) accurately record & report all transactions, (2) prudently
manage all cash and investments, (3) responsibly execute borrowings, (4) prudently manage the financial operations of the three Utilities, and
(5) assist internal and external customers with finance related issues, challenges, and opportunities to the best of our ability.

Strategic Plan Goals

*Continue to review and assess the fund balance policy for sustainability
*Consider strategies for optimal use of excess fund balance in alignment with City priorities and fiscal policies
*Apply strategic plan initiative to the annual budget planning and funding process

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
Miscellaneous Income
4901 - INTEREST $118,382 S0 S0 S0 $109,500 $109,500 N/A
4972 - MISCELLANEOUS
%
REVENUE $26 $0 $0 $0 $0 %0 0
Total Miscell
otal Miscellaneous $118,408 $0 $0 $0|  $109,500 $109,500 N/A
Income:
Total Revenue Source: $118,408 S0 S0 $0 $109,500 $109,500 N/A
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted (§ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $594,392 $669,984 $483,328 $670,000 $§723,720 $53,736 8%
6103 - REGULAR PAY - TEMP
- -100%
EMPLOYEE $1,707 $2,607 S0 $0 S0 $2,607 100
6104 - OVERTIME PAY $6,308 $5,000 $0 $5,000 $5,000 $0 0%
6302 - FICA - EMPLOYERS SHARE $43,392 $51,844 $35,057 $51,000 $56,500 $4,656 9%
2{3)%40- WISCONSIN RETIREMENT $41,145 $46917 $33372|  $47000|  $53200 $6,283 13.4%
6306 - HEALTH INSURANCE $150,189 $163,087 $110,373 $152,000 $167,760 $4,673 2.9%
7 - HEALTH INSURANCE ADMIN
222 U ¢ $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $6,316 $7,077 $4,700 $7,000 $7,150 $73 1%
6310 - LIFE INSURANCE $1,436 $1,776 $1,183 $2,000 $1,940 $164 9.2%
Total Personnel Services: $844,885 $949,322 $669,044 $935,030 | $1,015,270 $65,948 6.9%
Operating
6402 - PS- AUDIT 835,275 $38,000 $36,717 $38,000 $40,000 $2,000 5.3%
6411 -
%
ADVERTISING/POSTAGE/PRINTING $840 S0 80 S0 80 80 0
6415 - SUBSCRIPTION/LICENSING o
%
CNTRCTS $17,050 $20,000 $15,977 $16,500 $20,000 $0 0
6421 - EMPLOYEE
- -14.3%
TRAINING/DEVELOPMENT $11,575 $14,000 $10,648 $11,000 $12,000 $2,000 14.3
6422 - PRFSL
- -40%
LICENSE/MEMERSHIP/BOND $1,316 $2,500 $1,180 $1,500 $1,500 $1,000 40
6423 - EMPLOYEE
- -80%
ALLOWANCE/REIMBRSMNT $42 $1,000 $13 $200 $200 $800 80
6443 - LEASE EXPENSE $6,872 $6,000 85,762 $7,500 $7,500 $1,500 25%
6454 - TELEPHONE / INTERNET
%
SERVC $60 $0 $0 $0 $0 $0 0
6462 - INVENTORY OVER/SHORT $6,997 $2,000 $22,371 $20,000 $5,000 $3,000 150%
6464 - CASH OVER / SHORT -8167 $0 $72 $50 $0 $0 0%
6469 - UNCOLLECTIBLE ACCOUNTS $0 $0 $103 $100 $0 $0 0%
6520 - OFFICE SUPPLIES $2,014 $3,000 $912 $2,000 $2,500 -$500 -16.7%
6529 - NON-INV - SUPPLIES $199 $500 $177 $200 $250 -8250 -50%
6550 - MINOR EQUIPMENT $841 $2,500 $685 $700 $1,000 -$1,500 -60%
Total Operating: $82,913 $89,500 $94,616 $97,750 $89,950 $450 0.5%
Total Expense Objects: $927,798 $1,038,822 $763,659 | $1,032,780 | $1,105,220 $66,398 6.4%
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ARPA 0224

Julie Calmes
Director of Finance

Revenues by Source

Name FY2024 YTD FY2025 Budget: | FY2025 YTD Actuals FY2025 FY2025 Budget: | FY2025 Budget:
Actual Amended June 30th Projected | Amended vs. FY2026 Amended vs.
Budgeted ($ Change) | FY2026 Budgeted
(% Change)
Revenue Source
4260 - GRANTS AND AIDS $0.00 $4,321,956.00 $0.00 | $4,000,000.00 -$4,321,956.00 -100%
4262 - LOCAL
. . . . . %
CONTRIBUTION AND AID $10,690,907.35 $0.00 $0.00 $0.00 $0.00 0
4908 - INTEREST-OTHER
INVESTMENTS $437,151.74 $400,000.00 $179,975.04 $350,000.00 $350,000.00 87.5
Total Revenue Source: $11,128,059.09 $4,721,956.00 $179,975.04 | $4,350,000.00 -$4,671,956.00 -98.9%
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Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025| FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Amended vs. Amended vs.
FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
EﬁglNESR/SURVEY/APPRAISAL S0 $98872 S0 S0 508872 100%
g%;;ss “MISC CONSULTING/ $29,988 $193,072 $140,368 $135,000 -$193,072 -100%
2111TSR_CST%BSCRIPTION/LICENSING $34,367 -$2,211 $1,273 $2,000 $2,211 -100%
g‘ég”';? D PARTY CONTRACTED $2,619,053 $2,255,947 §704,128 | $1,000,000 -$2,255,947 -100%
6550 - MINOR EQUIPMENT $75414 $23,896 $9,857 $10,000 -$23,896 -100%
7470 - TSF TO OTHER $261,099 $50,000 $50,000 $50,000 $0 0%
Total Operating: $3,019,921 $2,619,576 $905,625 | $1,197,000 -$2,569,576 -98.1%
Capital Outlay
7202 - OFFICE EQUIPMENT $151,500 $70,339 $24,701 $63,500 -$70,339 -100%
7204 - MACHINERY & EQUIPMENT $2,332,649 $1,536,932 $616,769 |  $1,166,600 -$1,536,932 -100%
7206 - CAPITAL CONSTRUCTION $§7,115 $116,826 $0 $0 -$116,826 -100%
7208 - LAND & LAND IMPVMTS $250,000 $315,000 $296,410 $315,000 -$315,000 -100%
7210 - MOTOR VEHICLES $1,043,505 $213,969 $202,838 $202,900 -$213,969 -100%
7212 - RADIOS $83,750 $43,091 $0 $0 -$43,091 -100%
ﬁ:;\-/m;omes & BUILDING $2,411,191 $1,238,466 $551,731 $652,900 -$1,238,466 -100%
7216 - LAND IMPROVEMENT $798,662 $86,764 $1,350 $81,400 -$86,764 -100%
7218 - ROAD IMPROVEMENT $642,715 $16,754 $11,845 $12,000 -$16,754 -100%
7230 - COMPUTER SOFTWARE $0 $107,000 $172,091 $174,900 -$107,000 -100%
Total Capital Outlay: $7,721,088 $3,745,139 $1,877,735| $2,669,200 -$3,745,139 -100%
Total Expense Objects: $10,741,008 $6,364,716 $2,783,360 | $3,866,200 -$6,314,716 -99.2%

Oshkosh, WI | Budget Book 2026

Page 266



Taxes & Interest 0100-0072

Julie Calmes

Director of Finance

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4102 - GENERAL o
T %
PROPERTY TAX-CITY $24,020,000 $20,384,500 $20,450,500 | $20,384,500 | $25,426,000 $5,041,500 24.7
::HE(ég - MOBILE HOME $215,520 $215,000 $153,489 $195,000 $200,000 -$15,000 -7%
4112 - PMT-IN LIEU OF 1
%
TAX-UTILITY $1,542,600 $1,542,600 S0 $1,542,600 $1,542,600 S0 0
4118 - PMT-IN LIEU OF
%
TAX-OTHER $165,245 $225,000 $193,121 $195,000 $225,000 S0 0
4120 - INTEREST-TAXES $128,545 $100,000 $107,178 $107,000 $105,000 $5,000 5%
4560 - WEED CUTTING $12,957 $16,000 $9,248 $10,000 $12,000 -$4,000 -25%
4561 - SNOW REMOVAL $22,138 $80,000 $18,643 $20,000 $25,000 -$55,000 -68.7%
4910 - INTEREST- N
INSTALLMENT S/A $338,625 $325,000 $326,040 $325,000 $320,000 -$5,000 -1.5%
4972 - MISCELLANEOUS
- -100%
REVENUE $22,002 $5,000 $0 30 30 $5,000 100
Total Revenue Source: $26,467,631 $22,893,100 $21,258,219 | $22,779,100 | $27,855,600 $4,962,500 21.7%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6401 - PS- 5
%
ENGINEER/SURVEY/APPRAISAL $0 $0 $309 80 80 $0 0
6411 -
%
ADVERTISING/POSTAGE/PRINTING $13,763 80 80 S0 S0 80 0
6434 - PROPERTY TAX EQUIVALENT $78,756 $80,000 $56,040 $75,000 $75,000 -$5,000 -6.2%
6469 - UNCOLLECTIBLE ACCOUNTS $0 $0 $41,829 $41,500 $0 S0 0%
Total Operating: $92,519 $80,000 $98,178 $116,500 $75,000 -$5,000 -6.2%
Total Expense Objects: $92,519 $80,000 $98,178 $116,500 $75,000 -$5,000 -6.2%
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Other Revenue Budget 0100-0073

Julie Calmes

Director of Finance

Department: Finance Department
Fund Type: General Fund (Major Fund)
Category: General Government

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4210 - STATE AID- N
SHARED TAXES $11,636,058 $11,800,000 $1,769,337 $11,800,000 $12,197,000 $397,000 3.4%
1228 STATEAIDLOCAL $2,512,625 $2,396,000 $1,795408 |  $2396,000|  $2,285,000 -$111,000 -4.6%
STREETS
4229 - STATE AID - N
CONNECTING HWY $461,762 $462,400 $346,827 $462,400 $455,200 -§7,200 -1.6%
4232 - STATE AID-PYMT
7%
FOR MUNIC SRVS $1,114,289 $1,019,000 $1,018,557 $1,019,000 $1,719,500 $700,500 68.7
4236 - STATE AID-OTHER $15,353 $115,500 $17,329 $115,500 $114,300 -$1,200 1%
4237 - STATE AID- .
%
COMPUTER CREDIT $633,621 $633,600 $633,621 $633,600 $633,800 $200 0
4238 - STATE AID-
- -2.8%
EXPEND RESTRAINT $1,588,812 $1,588,800 $1,588,812 $1,588,800 $1,544,100 $44,700 2.8
4239 - STATE PERSONAL
%
PROPERTY AID $150,742 $865,150 $865,151 $865,150 $866,900 $1,750 0.2
4265 - PRIVATE GRANT $3,580 $0 S0 S0 S0 S0 0%
4519 - PROPERTY
- -22.2%
SEARCH FEES $43,533 $45,000 $23,334 $35,000 $35,000 $10,000 22.2
4907 - INTEREST -
- -42.9%
ACCOUNTS RECEIVABLE $1,602 $3,500 $1,315 $2,000 $2,000 $1,500 42.9
4908 - INTEREST-OTHER
%
INVESTMENTS $3,365,475 $2,000,000 $2,531,183 $3,200,000 $3,200,000 $1,200,000 60
4916 - CAPITAL GAINS 9
- - %
ON INVESTMENTS $42648 $0 $45438 $0 $0 $0 0
4972 - MISCELLANEOUS
- 11%
REVENUE $51,587 $83,600 $72,732 $52,400 $74,400 $9,200 11
- SALE OF CAPITAL
5300 - SALE OF C $123,326 $100,000 $140,745 $150,000 $100,000 $0 0%
ASSETS
Total Revenue Source: $21,659,717 $21,112,550 $10,758,913 | $22,319,850 | $23,227,200 $2,114,650 10%
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Purchasing Division 0100-0090

Jon Urben
General Services Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Purchasing Division's mission is to acquire commodities and services for the City in an effective, efficient, and impartial manner. Specific
objectives include: (a) ensuring fair and equitable treatment of all vendors and persons who deal with the procurement process, (b) fostering
public confidence in these purchasing procedures through the use of modern and professional business tools, and (c) securing the advantages
and economies derived from a centralized/standardized purchasing system.

Strategic Plan Goals

*Enhance the effectiveness of our City Government
*Build trust through communication, education, financial transparency and relationship building

2025 Accomplishments

*Coordinated requests for proposals/professional services agreements for various services including: Seniors Center Nail Care,HVAC
engineering/design, Loss Prevention, Sustainability Training, Roof Design, Forestry Strategic and Management Plan, Facility Condition
Assessments and Parking Lot Assessment.

*Coordinated bid solicitations for goods and services including: Safety Building HVAC Improvements, Water Chemicals, Roof Replacement for
OFD Stations 17, 19 and Menomonee Park Maintenance Building, Animal Nuisance Services, Paver Trailer, Road Materials, Valve Exercising
Trailer, A/V Paging System, 6" Towable Pump, Field Operations Center Welding Bay HVAC Improvements, Diesel Exhaust Fluid (DEF) Station
Install, Quad Wheel Riding Sweeper, Transit Center Phase 2 Improvements, Elevator Modernizations for the OPL/OPM, Parks LED EMC's, OPL
Clean Agent Fire Suppression System.

*Coordinated cooperative purchases of various equipment, vehicles and projects including: tandem axle trucks, Police vehicles, glass
spheres/traffic paint, mowers, tractors, backhoes, pickup trucks, vans, articulated loaders, asphalt pavers, athletic field groomer, jettervac truck,
forklift, mobile column lifts, street sweepers, office furniture and semi-tractor.

*Collaborated with finance on process improvements with P-card and travel.

2026 Goals

*Coordinate procurements/solicitations for 2026 CIP equipment, vehicles and projects.
*Continue to pursue cooperative purchasing programs for city purchases to save costs and staff time.
*Continue to assist departments in bid and quote specifications, requests for quotations, requests for proposals, P-Card program management,
cooperative purchasing program options, cost analysis comparisons for goods/services, contract administration and more.
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected| Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $238,994 $246,589 $180,655 $249,000 $260,190 $13,601 5.5%
6302 - FICA - EMPLOYERS SHARE $17,564 318,865 $13,188 $19,000 $19,900 $1,035 5.5%
23%‘; WISCONSIN RETIREMENT $16,496 $17,139 $12556 |  $18000|  $18740 $1,601 9.3%
6306 - HEALTH INSURANCE $39,549 $41,501 $27,667 $39,000 $41,490 S11 0%
2:27 - HEALTH INSURANCE ADMIN %0 $1,030 $1,030 $1,030 0 -$1,030 100%
6308 - DENTAL $2,701 $2,875 $1,790 $3,000 $2,490 -8385 -13.4%
6310 - LIFE INSURANCE $1,359 $652 $1,033 $2,000 $700 $48 7.4%
Total Personnel Services: $316,664 $328,651 $237,919 $331,030 $343,510 $14,859 4.5%
Operating
o4l $3,879 $3,000 $1,796 $3,000 $3,000 S0 0%
ADVERTISING/POSTAGE/PRINTING ! ' ! ' ' :
6421 - EMPLOYEE o
- -55.6%
TRAINING/DEVELOPMENT $179 $1,800 $60 $500 $800 $1,000 55.6
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $490 $600 $295 $600 $600 $0 0
6443 - LEASE EXPENSE $1,694 $1,700 $1,119 $1,700 $1,800 $100 5.9%
6454 - TELEPHONE /INTERNET $244 $200 $176 $200 $200 $0 0%
SERVC
6520 - OFFICE SUPPLIES $1,281 $1,200 $576 $1,200 $800 -8400 -33.3%
Total Operating: $7,767 $8,500 $4,022 $7,200 $7,200 -$1,300 -15.3%
Total Expense Objects: $324,432 $337,151 $241,940 | $338,230| $350,710 $13,559 4%
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Information Technology Division 0100-0110

Tony Neumann
Information Technology Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Information Technology Division will provide the highest quality technology-based services as well as Geographic Information System (GIS)
design & administration and printing, mailing, shipping in the most cost-effective manner to facilitate the internal support services, governance,
and community service for the City of Oshkosh and its citizenry.

Strategic Plan Goals

*Improve and maintain our infrastructure

2025 Accomplishments

*Upgraded network backbone from 1G to 10G for improved city-wide connectivity performance.
*Continued migrating GIS datasets to the new infrastructure, improving departmental data access, analytics and public data access. Launched
a new public-facing Parks Amenities Portal through GIS Experience Builder.
*Worked with Finance, Transportation and Police to implement a new parking enforcement, electronic permit management & parking lot
management system.
*Compiled existing software inventory for cost, length of contract and purpose to consider whether products are still advantageous to the City
of Oshkosh.

2026 Goals
*Reorganize, structure and integrate historical engineering scan documents into Laserfiche (approximately 56K).

*Redesign the city website & begin consolidating all others under the single oshkoshwi.gov domain.
*Update GIS public and internal portals to a more modern GIS Hub technology.

Revenues by Source

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4930-SALE OF
%
MACHINERY/EQUIPMENT $10,083 S0 5930 S0 80 S0 0
4822 - SERVICE CHARGE - IT $104,700 $130,500 $78,525 $130,500 $130,500 $0 0%
Total Revenue Source: $114,783 $130,500 $79,455 $130,500 $130,500 S0 0%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($| Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $681,640 $709,260 $500,013 $687,000 $735,540 $26,280 3.7%
6104 - OVERTIME PAY $52 $0 $0 $0 $0 $0 0%
6302 - FICA - EMPLOYERS SHARE $50,236 $54,263 $36,900 $52,000 $56,270 $2,007 3.7%
4 - WI NSIN RETIREMENT
iﬁ?\m SCONS $47,044 $49,299 $34,746 $48,000 $52,950 $3,651 7.4%
6306 - HEALTH INSURANCE $150,599 $155,956 $102,049 $141,000 $171,560 $15,604 10%
ﬁgf HFALTHINSURANCE ADMIN $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $7,440 $8,021 $5,543 $8,000 $9,680 $1,659 20.7%
6310 - LIFE INSURANCE $1,352 $1,875 $1,095 $2,000 $1,930 $55 2.9%
Total Personnel Services: $938,364 $979,704 $681,376 $939,030 | $1,027,930 $48,226 4.9%
Operating
oatt- $42,387 $41,800 $39,970 $41,800 $42,800 $1,000 2.4%
ADVERTISING/POSTAGE/PRINTING ’ ’ ’ ’ ’ ’ o
6415 - SUBSCRIPTION/LICENSING $597,085 $626,500 $556,567 $626,500 $726,200 $99,700 15.9%
CNTRCTS
6416 - PREVENTATIVE MNTC
- -0.6%
CONTRACTS $2,324 $15,900 $26,428 $26,500 $15,800 $100 0.6
6417 - 3RD PARTY CONTRACTED
%
SERVICE $2,590 $600 $283 $600 $600 30 0
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $5,657 $7,500 $3,536 $7,500 $7,500 S0 0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $2,685 $2,500 $4,566 $4,600 $4,500 $2,000 80
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $946 $600 $204 $600 $600 $0 0
6443 - LEASE EXPENSE $26,703 $29,800 $17,558 $29,800 $26,200 -$3,600 -12.1%
6452 - LICENSE & PERMITS $115 $100 $115 $100 $100 $0 0%
6454 - TELEPHONE /INTERNET $11,542 $15,800 $10,851 $15,800 $15,800 S0 0%
SERVC
6520 - OFFICE SUPPLIES 38,657 $10,000 $2,755 $4,000 $8,400 -$1,600 -16%
6524 - SPECIALTY SUPPLIES $3,778 $5,400 $5,348 $5,400 $5,400 30 0%
6529 - NON-INV - SUPPLIES $2,510 $2,000 $798 $1,000 $2,000 S0 0%
6550 - MINOR EQUIPMENT $83,654 $108,300 $104,982 $108,300 $163,300 $55,000 50.8%
Total Operating: $790,632 $866,800 $773,960 $872,500 | $1,019,200 $152,400 17.6%
Capital Outlay
7202 - OFFICE EQUIPMENT $41,687 $18,500 $17,790 $17,800 $44,400 $25,900 140%
Total Capital Outlay: $41,687 $18,500 $17,790 $17,800 $44,400 $25,900 140%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($| Budgeted (%

Change) Change)

Total Expense Objects: $1,770,683 $1,865,004 $1,473,126 | $1,829,330 | $2,091,530 $226,526 12.1%
Oshkosh, WI | Budget Book 2026 Page 274



Insurance Budget 0100-0120

Paul Greeninger
Safety and Risk Management Officer

Department: Administrative Services Department

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

Risk management is responsible for securing insurance coverage for city property and activities. The types of insurance include: Workers
Compensation, General Liability, Police Professional, Fleet Liability, Public Officials, Employee Dishonesty & Crime, Property & Contractors
Equipment, Fleet Comprehensive & Collision, Boiler & Machinery, Tank Liability, Pollution Liability and Cyber Liability. This is a cooperative

process with the assistance of several City Departments.

Strategic Plan Goals

*Enhance the effectiveness of our City government

2025 Accomplishments

*Partnered with property insurance carrier to conduct a property appraisal of all city facilities.

2026 Goals

*Enhance process for tracking property and vehicle inventory.

Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amendedvs.| Amended vs.
FY2026 FY2026
Budgeted (§| Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL N
AGREEMENT PYMNTS $51,230 $99,100 $45,775 $69,000 $100,300 $1,200 1.2%
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $413 $500 $350 $500 $1,000 $500 100
6450 - INSURANCE EXPENSE $493,238 $510,500 $429,737 $510,500 $556,100 $45,600 8.9%
6451 - WORKERS o
%
COMPENSATION $576,900 $576,900 $592,300 $592,300 $585,200 $8,300 1.4
Total Operating: $1,121,780 $1,187,000 $1,068,161 | $1,172,300 | $1,242,600 $55,600 4.7%
Total Expense Objects: $1,121,780 $1,187,000 $1,068,161 | $1,172,300 | $1,242,600 $55,600 4.7%
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Facility Maintenance Division 0100-0130

Jon Urben
General Services Manager

Department: Administrative Services Manager
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Facilities Maintenance Division's mission is to maintain the division's facilities to ensure their environments will support the goals of these
buildings in a safe, clean, effective, and efficient manner.

Strategic Plan Goals

*Improve and Maintain our Infrastructure - address critical facility issues and continue the transition to a centralized facility management.

2025 Accomplishments

*Completed 2025 Facilities Condition Assessment Report with Kueny Architects.
*Completed 2025 City Hall Space Needs Study.

*Launched the Facilities Maintenance CIP Dashboard highlighting facility improvement projects coordinated by Facilities Maintenance and also
launched the Tyler Munis Enterprise Resource Planning (ERP) module for Facilities Maintenance Preventative Maintenance.
*Completed various capital projects including door/siding replacements at the Seniors Center, door/hardware replacements at the Convention
Center, epoxy floor installations at Fire Station 15, PD 3rd Avenue and the Seniors Center, exterior sign installation at the Public Museum, and
Public Library Server Room Clean Agent System installation.

2026 Goals

*Begin planning/design discussions on facility renovations/construction as prioritized in the Facilities Condition Assessment Report by Kueny
Architects, including Joint Police and Fire Training Facility, City Hall, Transportation Main Building, Water Distribution Building and Oshkosh
Public Museum.

*Continue to coordinate/manage facilities maintenance projects, including the Grand Opera House expansion, the Public Library roof
replacement, the Convention Center refresh/update, the Public Museum Sawyer Windows/Carriage House rehabilitation, Fire Department
Station 15 renovation/updates, elevator modernizations at the Public Library and Public Museum, kitchen/restroom Renovations at Fire Stations
16-19 and HVAC improvements at the Public Library and Convention Center.

*Consider the Oshkosh Public Library's request to integrate their facility maintenance staffing, duties and associated estimated annual
maintenance costs into the 2026 Facilities Maintenance budget based on current organizational assessments.
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amendedvs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $486,537 $635,434 $469,755 $644,000 $739,300 $103,866 16.3%
6104 - OVERTIME PAY $1,494 $1,000 $0 $1,000 $1,040 $40 4%
6302 - FICA - EMPLOYERS SHARE $34,947 $48,693 $34,063 $49,000 $57,390 $8,697 17.9%
4 - WISCONSIN RETIREMENT
ia?w SCONS $33,728 $44,237 $32,676 $45,000 $52,240 $8,003 18.1%
6306 - HEALTH INSURANCE $161,430 $207,737 $119,418 $164,000 $197,410 -$10,327 -5%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE $0 $1,030 $1,030 $1,030 $0 $1,030 100
6308 - DENTAL $6,478 $8,895 $5,238 $8,000 $8,570 -$325 3.7%
6310 - LIFE INSURANCE $1,998 $1,683 $1,983 $3,000 $1,910 $227 13.5%
Total Personnel Services: $726,612 $948,709 $664,163 $915,030 | $1,057,860 $109,151 11.5%
Operating
6416 - PREVENTATIVE MNTC .
CONTRACTS $80,215 $96,003 $53,347 $90,000 $126,000 $29,997 31.2%
6417 3RO PARTY CONTRACTED $115,444 $88,665 $110,206 $110,000 $219,000 $130,335 147%
SERVICE
6418 - UNIFORM
6%
LAUNDRY/RUGS/CLEANING $16,441 $18,000 $13,044 $18,000 $19,000 $1,000 5.6
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $1,000 $1,500 $1,295 $3,000 $3,000 $1,500 100
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $4,815 $4,500 $4,292 $4,500 $4,500 $0 0
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT §725 §1.100 $406 $700 §1100 $0 0
6433 - INTERFUND CHARGE $8,039 $8,500 $5,811 $7,000 $8,500 $0 0%
BACKS
6452 - LICENSE & PERMITS $358 $0 S0 $0 $0 $0 0%
0454 - TELEPHONE /INTERNET $3,041 $3,500 $6,143 $7,000 $6,000 $2,500 71.4%
SERVC
6455 - UTILITY EXPENSE $247,534 $300,000 $187,239 $250,000 $260,000 -$40,000 -13.3%
6519 - NON-INVENTORY FUEL $0 $0 $13 $0 $0 $0 0%
6520 - OFFICE SUPPLIES $457 $400 $321 $400 $400 $0 0%
6529 - NON-INV - SUPPLIES $63,981 $45,000 $48,568 $50,000 $75,000 $30,000 66.7%
6550 - MINOR EQUIPMENT $4,896 $6,000 $3,310 $6,000 $6,000 $0 0%
Total Operating: $546,947 $573,168 $433,997 $546,600 $728,500 $155,332 27.1%
Total Expense Objects: $1,273,559 $1,521,877 $1,098,160 | $1,461,630 | $1,786,360 $264,483 17.4%
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Oshkosh Media Division 0100-0150

Jon Urben

General Services Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

Oshkosh Media serves to carry out the mission and objectives of the government access (Gov TV) and community access (Life TV) television
channels, while actively engaging the community through a variety of media platforms to enhance the dissemination of municipal and
community information to foster community interaction and understanding

Strategic Plan Goals

*Enhance the Effectiveness of our City Government
*Build trust through communication, education, financial transparency and relationship building
*Coordinate public communication and education between departments in order to facilitate public awareness of city services and values
*Facilitate regular communications with, and feedback from, employees in order to maximize organizational improvement and job satisfaction.

2025 Accomplishments

*Earned 13 total awards at the Best of the Midwest Media Fest, including four "gold-level" Excellence awards for the 2024 State of the City, City
Manager Minute series, Oshkosh Fire & Police Department Back to School safety special, and for the community-produced show "The Place to
Be Oshkosh."

*Expanded the reach and audience for public information by populating the city's new podcast platform with episodes of City Manager's Report
and Let's Talk Events. Worked with that platform to distribute those podcasts to popular outlets (i.e. Spotify and Apple Podcasts).
*Worked with Legal and IT to review and refine the city's existing social media policy document. It also identified the need to move some
elements of the existing policy into a separate best practices document to act as a resource for city staff tasked with managing city social
media platforms.

*Increased the number of City Manager Minutes from previous years, highlighted employee success stories, provided access to programs like

the annual DPW CIP presentation and WI DOT local road construction update meetings, continued to serve local non-profit organizations and

community groups by assisting with messaging and video production, and continued transparent coverage of Common Council and many of
the city's boards and commissions.

2026 Goals

*Continue to participate in the process of centralizing the city's communication and marketing efforts.

*Complete review of the City's social media policy document and move forward for adoption. Also, we are beginning the process of creating a
new social media best practices document to act as a resource for city staff that oversee city social media platforms.

*Explore and recommend new platforms and tools that can be used to expand the audience and reach for public information and marketing.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4252 - OTHER
GOVERNMENT AID-CABLE $142,724 $142,700 $142,724 $142,700 $0 -$142,700 -100%
TV
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Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
4312 - TELEVISION
- -100%
FRANCHISE $600,171 $475,000 $218,578 $466,000 S0 $475,000 100
4520 - OTHER GENERAL
FgEg ° ¢ $3,470 $3,000 $3,800 $4,600 S0 -$3,000 -100%
4952 - GIFTS &
%
DONATIONS $3,906 $0 $0 $0 $0 $0 0
5300 - SALE OF CAPITAL .
ASSETS $4,500 $0 $0 $0 S0 $0 0%
Total Revenue Source: $754,771 $620,700 $365,102 $613,300 $0 -$620,700 -100%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $207,042 $211,807 $156,534 $215,000 $0 -$211,807 -100%
6104 - OVERTIME PAY $407 $501 S0 $1,000 $520 $19 3.8%
6302 - FICA - EMPLOYERS SHARE $15,188 $16,244 $11,490 $17,000 $40 -$16,204 -99.8%
I?E(I]\I4D_ WISCONSIN RETIREMENT $14,319 $14,757 $10,879 $15,000 $40 -$14,717 -99.7%
6306 - HEALTH INSURANCE $39,771 $41,501 $27,667 $39,000 30 -$41,501 -100%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE S0 $1,030 $1,030 $1,030 S0 $1,030 100
6308 - DENTAL $1,997 $2,125 $1,415 $2,000 $0 -$2,125 -100%
6310 - LIFE INSURANCE $391 $560 $404 $1,000 $0 -$560 -100%
Total Personnel Services: $279,115 $288,525 $209,420 $291,030 $600 -$287,925 -99.8%
Operating
6415 - SUBSCRIPTION/LICENSING o
CNTRCTS $40,416 $41,000 $38,905 $41,000 $0 -$41,000 -100%
6421 - EMPLOYEE o
- -100%
TRAINING/DEVELOPMENT $2,809 $3,000 $1,174 $2,000 $0 $3,000 100
6422 - PRFSL o
LICENSE/MEMERSHIP/BOND $350 $400 $350 $400 $0 -$400 -100%
433 - INTERFUND CHARGE
6433 UNDC ¢ $150 $1,000 $281 $1,000 S0 -$1,000 -100%
BACKS
6454 - TELEPHONE /INTERNET 3488 $500 $352 $500 $0 -$500 -100%
SERVC
6520 - OFFICE SUPPLIES $60 $200 $167 $100 $0 -$200 -100%
6529 - NON-INV - SUPPLIES 81,654 $1,700 3376 $1,000 S0 -$1,700 -100%
Total Operating: $45,927 $47,800 $41,606 $46,000 S0 -$47,800 -100%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $3,513 S0 S0 S0 S0 S0 0%
Total Capital Outlay: $3,513 S0 S0 $0 $0 $0 0%
Total Expense Objects: $328,555 $336,325 $251,025| $337,030 $600 -$335,725 -99.8%
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Public Safety
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Police Department 0100-0211

Dean Smith
Police Chief

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

To promote public safety and to enhance the quality of life in our community through innovative policing and community partnerships

Strategic Plan Goals

*Enhance community trust in public safety
*Enhance crime prevention
*Provide well-trained, effective and equipped public safety professionals
*Continue to improve strategies to address the mental health crisis & substance abuse in the community
*Improve transportation safety within the community

2025 Accomplishments

*Enhanced recruitment processes to attract non-certified and certified lateral entry police officers.
*Implemented the Community Impact Team and established a downtown satellite location.
*Successfully completed the department's 4-year re-accreditation through CALEA.
*Reduced crime numbers for Part 1 offenses.

*Implemented succession planning to anticipate future vacancies and plan for them.

2026 Goals

*Conduct an ongoing recruiting process for open positions and be fully staffed by December 2026.
*Continue to utilize the Community Impact Team to address issues related to homelessness by partnering with advocacy groups and providing
resources to identify causes of homelessness.
*Continue a reduction in Part 1 offenses of 5% for the calendar year of 2026.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4206~ FEDERAL AID- $51,179 $40,000 $18,425 $40,500 $40,000 $0 0%
POLICE
4226 - STATE AID-POLICE S0 $29,200 $2,715 $29,800 $45,600 $16,400 56.2%
4240 - COUNTY AID-
5%
OTHER AID $27,159 $8,000 $20,762 $21,000 $15,000 $7,000 87.5
4253 - OTHER
GOVERNMENT AID- $366,227 $323,500 $0 $307,700 $320,800 -$2,700 -0.8%
POLICE
4402 - PARKING
6%
VIOLATIONS $438,129 $534,100 $292,921 $588,800 $580,000 $45,900 8.6
4406 - CITY FINES FROM
06-C SFRO $257,363 $280,000 $182,128 $281,800 $280,000 $0 0%
COURT
4521 - PD SPEC EVENT
%
REVENUE $196,280 $224,000 $226,966 $234,000 $224,000 $0 0
4522 - PD NON-SPEC o
EVENT REVENUE $19,180 $30,000 $12,029 $24,200 $25,000 -$5,000 -16.7%
4532 - POLICE
%
DEPARTMENT FEES 88,574 $7,500 $4,451 $7,800 $7,500 S0 0
4952 -GIFTS & o
DONATIONS $0 $125,000 $0 $0 $125,000 $0 0%
4972 - MISCELLANEOUS
%
REVENUE $41,401 $0 $0 $0 $0 0 0
5299 - TSFFROM OTHER S0 S0 $0 $10,300 $14,500 $14,500 N/A
FUNDS
Total Revenue Source: $1,405,491 $1,601,300 $760,397 | $1,545,900| $1,677,400 $76,100 4.8%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY 310,168,614 $11,279,068 $7,243,632 | $10,444,000 | $11,389,920 $110,852 1%
6103 - REGULAR PAY - TEMP
%
EMPLOYEE $2,338 $0 $324 $24,000 S0 $0 0
6104 - OVERTIME PAY $1,132,060 $883,949 $784,548 $992,000 $921,520 837,571 4.3%
6302 - FICA - EMPLOYERS SHARE $836,892 $930,922 $594,976 $865,000 $964,770 $33,848 3.6%
23?\14D- WISCONSIN RETIREMENT $1,506,384 $1,687,665 $1,114,520 $1,588,000 $1,741,220 $53,555 3.2%
6306 - HEALTH INSURANCE $1,857,213 $2,147,721 $1,284,759 $1,841,000 $2,042,600 -$105,121 -4.9%
7 - HEALTH INSURANCE ADMIN
222 SURANC $0 $1,030 $1,030 $1,030 S0 -$1,030 -100%
6308 - DENTAL $83,846 $111,134 $60,132 $92,000 $94,920 -816,214 -14.6%
6310 - LIFE INSURANCE $13,517 $28,124 $10,127 $21,000 $29,100 $976 3.5%
Total Personnel Services: $15,600,863 | $17,069,613 $11,094,048 | $15,868,030 | $17,184,050 $114,437 0.7%
Operating
6404 PS-MISC CONSULTING / $2,464 $11,000 $8,536 $9,800 $4,500 -$6,500 -59.1%
STUDIES
eall- $228 $200 $0 $200 $200 $0 0%
ADVERTISING/POSTAGE/PRINTING ’
6412 - CONTRACTUAL AGREEMENT $152,035 $250,200 $221,631 $233,600 $455,500 $205,300 82.1%
PYMNTS
6413 - CONTRACTUAL
%
EMPLOYMENT $50,000 $94,600 $1,537 $80,300 $116,400 $21,800 23
415 - SUBSCRIPTION/LICENSIN
6415 - SUBSCRIPTION/LICENSING $43,983 $80,800 $62,060 $76,100 $133,000 $52,200 64.6%
CNTRCTS
6416 - PREVENTATIVE MNTC
- -44.2%
CONTRACTS $17,907 $41,600 $42,581 $43,500 $23,200 $18,400 44.2
417 - 3RD PARTY CONTRACTED
o 3 €0 c $96,462 $86,300 $64,346 $81,900 $76,900 -$9,400 -10.9%
SERVICE
6418 - UNIFORM
- -21.9%
LAUNDRY/RUGS/CLEANING $19,911 $32,000 $10,851 $21,500 $25,000 $7,000 21.9
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $65,932 $75,000 $38,676 $75,000 $75,000 $0 0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $2,038 $2,000 $655 $2,000 $2,000 S0 0
6423 - EMPLOYEE
- -15.9%
ALLOWANCE/REIMBRSMNT $67,426 $16,403 $11,482 $11,500 $13,800 $2,603 15.9
6433 - INTERFUND CHARGE BACKS $230,191 $208,200 $104,728 $203,600 $208,200 $0 0%
6443 - LEASE EXPENSE $14,469 $17,600 $15,292 $17,600 $28,900 $11,300 64.2%
454 - TELEPHONE / INTERNET
o4 ONE/ $73,186 $78,280 $40,109 $61,200 $72,600 -$5,680 7.3%
SERVC
6455 - UTILITY EXPENSE $5,819 $17,200 $8,374 $17,200 $16,300 -$900 -5.2%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($ | Budgeted (%

Change) Change)

6519 - NON-INVENTORY FUEL $0 $0 $65 $65 $0 S0 0%

6520 - OFFICE SUPPLIES $24,579 $26,500 $22,438 $26,500 $26,500 $0 0%

6523 - MEDICAL SUPPLIES $1,384 $2,300 $2,340 $2,300 $1,900 -8400 -17.4%

6529 - NON-INV - SUPPLIES $83,993 $87,996 $59,490 $88,200 $72,400 -815,595 17.7%

6550 - MINOR EQUIPMENT $111,771 $51,084 $34,502 $53,800 $146,200 $95,116 186.2%

6502 - UNIFORMS/BOOTS/SHOES $0 $67,700 $46,941 $71,100 $50,600 -$17,100 -25.3%

Total Operating: $1,063,778 $1,246,962 $796,634 $1,176,965 $1,549,100 $302,138 24.2%
Capital Outlay

7210 - MOTOR VEHICLES $378,002 $400,300 $385,542 $396,600 $473,000 $72,700 18.2%

Total Capital Outlay: $378,002 $400,300 $385,542 $396,600 $473,000 $72,700 18.2%

Total Expense Objects: $17,042,643 | $18,716,875 $12,276,224 | $17,441,595 | $19,206,150 $489,275 2.6%
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Animal Care Budget 0100-0214

leva Engel

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The mission of the Oshkosh Area Humane Society is to provide compassionate care and comfort to animals in need and to build a community
that promotes humane treatment of all animals.

Strategic Plan Goals

*Qffer animal medical and behavioral services to our community through the Gray Muzzle program for senior dogs, assisted with behavioral
training by funding up to 5 sessions with certified dog trainers that are covered by the Ain't Misbehaving Program grants.
*Decrease owner surrenders via various programs at the shelter-emergency medical bill assistance, food pantry, behavioral counseling for
animal owners by our staff trained in behavioral counseling.
*Offered various resources to the public regarding responsible pet ownership and humane treatment.
*Worked with OPD to identify potential animal abuse cases and welfare checks. Assisted with resources in investigations (sending specimens
for necropsy). Took in strays from the areas of our service and impound situations.

2025 Accomplishments

*Participated in various community events to raise awareness regarding services offered at the humane society and presented at the Common
Council so that the community is aware of all the resources available from our shelter.
*Staff training by OPD on CRASE.
*Continued the TNVR program to reduce the feral cat colonies in the city.

2026 Goals

*Continue educating the community on services provided at OAHS with the help of various programs and grants.
*Continue partnering with OPD to identify animal abuse and cruelty cases in the city, take in stray animals from the city of Oshkosh as well as
impound cases.
*Continue offering medical and behavioral services to the animals in our community including low cost vaccine and microchip services. Help
connect the public with low cost spay resources.

Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6412 - CONTRACTUAL
- -44.2%
AGREEMENT PYMNTS $104,958 $107,600 $107,582 $110,000 $60,000 $47,600 44.2
Total Operating: $104,958 $107,600 $107,582 $110,000 $60,000 -$47,600 -44.2%
Total Expense Objects: $104,958 $107,600 $107,582 $110,000 $60,000 -$47,600 -44.2%
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Auxiliary Police Budget 0100-0217

Scott Footit
Auxiliary Chief

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The Oshkosh Auxiliary Police is an organization comprised of community minded civilian volunteers and exist to assist and support the
Oshkosh Police Department with additional trained manpower whenever called upon. Auxiliary Officers are dedicated to public service;
committed to providing competent volunteer law enforcement services to our community with a high degree of courtesy, honor, respect, and
pride.

Strategic Plan Goals

*Ensure a high level of response to emergencies
*Improve transportation safety within the community with a speed awareness program
*Provide continued training for special event services, Traffic Incident Management.

2025 Accomplishments

*Provided staffing for all requested special events.
*Deployed speed awareness trailers through the city.

2026 Goals

*Continue recruitment efforts to bring on five new members throughout the year 2026.
*Train all members in Traffic Incident Management.
*Continue speed awareness program with a focus on troubled neighborhoods.
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Operating
6417 - 3RD PARTY CONTRACTED N
SERVICE $634 $900 $62 $1,100 $800 -$100 -11.1%
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $0 $1.500 $0 $1.500 $1.500 $0 0
6423 - EMPLOYEE o
ALLOWANCE/REIMBRSMNT $1,496 $2,000 $0 $1,800 $0 -$2,000 -100%
0454 TELEPHONE /INTERNET $402 $600 $208 $600 $600 $0 0%
SERVC
6520 - OFFICE SUPPLIES S0 $100 $102 $100 $100 S0 0%
6529 - NON-INV - SUPPLIES $1,195 $1,300 $1,298 $1,300 $800 -$500 -38.5%
6502 - UNIFORMS/BOOTS/SHOES $0 $0 $136 $0 $1,800 $1,800 N/A
Total Operating: $3,727 $6,400 $1,807 $6,400 $5,600 -$800 -12.5%
Total Expense Objects: $3,727 $6,400 $1,807 $6,400 $5,600 -$800 -12.5%
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Crossing Guards Budget 0100-0218

Dean Smith
Chief of Police

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

To promote public safety and to enhance the quality of life in our community through innovative policing and community partnerships.

Strategic Plan Goals

*Improve transportation safety within the community

2025 Accomplishments

*No injuries occurred among children or crossing guards.

*Issued new rain jackets that also serve as high-visibility vests.
*Issued LED strobe lights to assist with visiblity during dark hours.

2026 Goals

*Enhance recruitment and hiring efforts.

Revenues by Source

*Ensure safety of children and crossing guards, maintaining a record of no injuries.

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
Miscellaneous Income
4972 - MISCELLANEOUS
3%
REVENUE $1,203 $600 $1,194 $1,200 $1,100 $500 83.3
Total Miscell
otal Miscellaneous $1,203 $600 $1,194 $1,200 $1,100 $500 83.3%
Income:
Total Revenue Source: $1,203 $600 $1,194 $1,200 $1,100 $500 83.3%
Expenditures by Expense Type
Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Personnel Services
6103 - REGULAR PAY - .
- -15%
TEMP EMPLOYEE $80,700 $104,146 $53,016 $100,000 $88,570 $15,576 15
6302 - FICA -
3%
EMPLOYERS SHARE $6,174 $7,968 $4,026 $8,000 $8,310 $342 4.3
Total Personnel Services: $86,874 $112,114 $57,042 $108,000 $96,880 -$15,234 -13.6%
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Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Operating
6529 - NON-INV -
- -72.2%
SUPPLIES $500 $1,800 $1,200 $1,200 $500 $1,300 72.2
Total Operating: $500 $1,800 $1,200 $1,200 $500 -$1,300 -72.2%
Total Expense Objects: $87,374 $113,914 $58,242 $109,200 $97,380 -$16,534 -14.5%
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Fire 0100-0230

Tim Heiman
Fire Chief

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The City of Oshkosh Fire Department is a highly trained team that adds value to our community by providing a wide range of emergency
services with skill and compassion. We advocate risk education and education and we provide leadership in times of crisis.

Strategic Plan Goals

*Provide a safe, secure, and healthy community
*Enhance the effectiveness of our City government
*Improve and maintain our infrastructure

2025 Accomplishments

*Institute the Cadet program to aid in the recruitment of new fire fighters.
*Restructured department administration to add two new cost neutral office assistant positions to increase efficiency.
*Utilize grant funding to provide specialized training for hazardous material team members.
*Complete transition from NFIRS reporting to the new NERIS platform.

2026 Goals

*Expand the Cadet Program to include Paramedic students to aid in future recruitment and retention of candidates.
*Fully implement dashboard type fleet management software.
*Implement recommendations of the facility study to include Stations 14, 16 and the joint training center.
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Revenues by Source

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Revenue Source
4236 - STATE AID-OTHER $273,243 $260,000 $281,808 $281,800 $260,000 $0 0%
4251 - OTHER GOVERNMENT N
AID-AMBULANCE $298,030 $0 $0 $0 $0 $0 0%
4388 - OTHER PERMITS $12,603 $0 $118 $120 S0 S0 0%
4523 - FD SPEC EVENT REVENUE $196,159 $82,000 $219,769 $148,200 $153,500 $71,500 87.2%
4524 - FD NON-SPEC EVENT
> ON-SPEC $26,830 $36,000 $19,387 $20,000 $25,000 -$11,000 -30.6%
REVENUE
4534 - FIRE DEPARTMENT FEES $15,667 $20,000 $12,323 $15,000 $15,000 -$5,000 -25%
4538 - AMBULANCE SERVICE $4,156,414 S0 $0 S0 S0 $0 0%
4540 - HAZARDOUS RESPONSE .
CHARGES $2,972 $0 $0 $0 $0 $0 0%
4966 - OTHER
%
REIMBURSEMENTS $0 S0 $10,456 $10,500 S0 S0 0
4983 - SPEC EVENT EQUIP .
DISCOUNT $0 $4,000 $0 $0 $0 -$4,000 -100%
4930-SALE OF
%
MACHINERY/EQUIPMENT $20,300 80 $0 S0 $0 $0 0
Total Revenue Source: $5,002,219 $402,000 $543,862 $475,620 $453,500 $51,500 12.8%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $9,838,886 $7,747,852 $4,694,288 $6,980,000 $7,736,460 -$11,392 -0.1%
6104 - OVERTIME PAY $1,068,037 $290,001 $530,987 $750,000 $350,000 $59,999 20.7%
6302 - FICA - EMPLOYERS SHARE $163,991 $154,664 $80,426 $120,000 $138,890 -$15,774 -10.2%
4 - WI NSIN RETIREMENT
I?SJ?\ID SCONS $2,053,555 $1,518,001 $975,890 $1,689,000 $1,479,960 -$38,041 -2.5%
6306 - HEALTH INSURANCE $2,138,550 81,642,158 $1,054,715 $1,593,000 $1,598,990 -843,168 -2.6%
ﬁzg HEALTHINSURANGE ADMIN $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL 398,176 $82,290 $51,273 $89,000 $99,520 $17,230 20.9%
6310 - LIFE INSURANCE $19,741 $19,903 $12,026 $17,000 $19,960 $57 0.3%
Total Personnel Services: $15,380,936 $11,455,899 $7,400,636 | $11,239,030 | $11,423,780 -832,119 -0.3%
Operating
6404 - PS - MISC CONSULTING /
STUDIES $0 S0 $0 $0 $9,800 $9,800 N/A
oat - $1,381 $4,200 $447 $1,000 $2,500 -$1,700 -40.5%
ADVERTISING/POSTAGE/PRINTING ! ! ' ' ! T
6412 - CONTRACTUAL AGREEMENT
- -100%
PYMNTS $26,865 $2,000 $0 $0 $0 $2,000 100
6415 - SUBSCRIPTION/LICENSING $73,253 $57,100 $25,981 $57,100 $43,000 -$14,100 -24.7%
CNTRCTS
6416 - PREVENTATIVE MNTC
CONTRACTS $41,171 S0 $11,687 $12,000 $12,100 $12,100 N/A
417 - 3RD PARTY CONTRACTED
6 8 co ¢ $188,963 $14,700 $6,337 $10,000 $16,300 $1,600 10.9%
SERVICE
6418 - UNIFORM
2%
LAUNDRY/RUGS/CLEANING $26,825 $32,300 $25,181 $32,300 $65,000 $32,700 101.2
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $26,002 $38,000 $24,426 $38,000 $38,000 $0 0
6422 - PRFSL
8%
LICENSE/MEMERSHIP/BOND $2,748 $1,700 $1,479 $1,700 $1,900 $200 11.8
6423 - EMPLOYEE o
- 93.6%
ALLOWANCE/REIMBRSMNT $33,009 $54,575 $14,681 $40,000 $3,500 $51,075 93.6
6433 - INTERFUND CHARGE BACKS $299,460 $259,900 $231,202 $300,000 $340,000 $80,100 30.8%
6443 - LEASE EXPENSE $3,449 $2,300 $2,260 $2,300 $3,500 $1,200 52.2%
6452 - LICENSE & PERMITS $71 $500 $170 $200 $200 -8300 -60%
£454 - TELEPHONE /INTERNET $28,424 $30,000 $15,200 $30,000 $30,000 $0 0%
SERVC
6455 - UTILITY EXPENSE $106,151 $127,600 $83,876 $115,000 $115,000 -$12,600 -9.9%
6469 - UNCOLLECTIBLE ACCOUNTS $587,044 S0 S0 $0 $0 $0 0%
6519 - NON-INVENTORY FUEL $80 $200 $156 $100 $0 -$200 -100%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
6520 - OFFICE SUPPLIES $3,544 $2,640 $2,208 $2,600 $2,600 -840 -1.5%
6523 - MEDICAL SUPPLIES $168,670 $1,948 $432 $1,500 $0 -$1,948 -100%
6529 - NON-INV - SUPPLIES $23,825 $6,300 $8,839 $10,000 $10,300 $4,000 63.5%
6539 - NON INVENTORY REPAIR $3,192 $3,000 $3,658 $3,000 $1,000 -$2,000 -66.7%
PARTS
6549 - NON-INV MATERIALS $9,857 $10,500 38,748 $10,000 $11,000 $500 4.8%
6550 - MINOR EQUIPMENT $19,147 $50,400 $18,785 $20,400 $17,800 -$32,600 -64.7%
7470-TSF TO OTHER $21,775 S0 S0 S0 S0 $0 0%
6501 - FIRE EQUIPMENT/PPE $29,853 $77,500 $25,169 $30,000 $61,500 -$16,000 -20.6%
6502 - UNIFORMS/BOOTS/SHOES $4,419 $6,600 $4,317 $5,000 $8,500 $1,900 28.8%
6420 - REPAIRS TO TOOLS & EQUIP $401 S0 S0 S0 $0 S0 0%
Total Operating: $1,729,581 $783,963 $515,239 $722,200 $793,500 $9,537 1.2%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $9,863 $5,000 $4,758 $9,000 $14,500 $9,500 190%
7214 - BUILDINGS & BUILDING
%
IMPRVMTS S0 $10,000 $3,550 $8,000 $10,000 $0 0
Total Capital Outlay: $9,863 $15,000 $8,308 $17,000 $24,500 $9,500 63.3%
Total Expense Objects: $17,120,380 | $12,254,862 $7,924,183 | $11,978,230 | $12,241,780 -$13,082 -0.1%
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Hydrant Rental Budget 0100-0250

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Julie Calmes

Director of Finance

Mission Statement

The pupose of this budget is to account for the portion of Public Fire Protection that is currently being collected through the tax/levy bill rather

than through the Utility bill.

Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Expense Objects
Operating
6442 - HYDRANT $650,000 $650,000 $487,500 $650,000 $650,000 S0 0%
RENTAL
Total Operating: $650,000 $650,000 $487,500 $650,000 $650,000 $0 0%
Total Expense Objects: $650,000 $650,000 $487,500 $650,000 $650,000 1] 0%
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Michelle Behnke
Human Resources Manager

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

Police & Fire Commission Budget 0100-0290

The purpose of this fund is to comply with the requirement of S.S. 62.13, which mandates the establishment of an eligibility list for the

appointment of police offices and firefighters

Strategic Plan Goals

*Provide a safe, secure, and healthy community
*Enhance the effectiveness of our City government
*Recruit, retain, engage, develop and recognize employees

2025 Accomplishments

*Continued to effectively recruit talent for police and Fire openings.

2026 Goals

*Continue to evaluate and enhance the recruitment process for Police & Fire.

Expenditures by Expense Type

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6103 - REGULAR PAY -
TEMP EMPLOYEE $0 $0 $0 $0 $26,840 $26,840 N/A
6302 - FICA - EMPLOYERS
SHARE $0 $0 $0 $0 $2,050 $2,050 N/A
Total Personnel Services: 1] $0 $0 1] $28,890 $28,890 N/A
Operating
6412 - CONTRACTUAL N
AGREEMENT PYMNTS $39,240 $45,000 $43,291 $50,000 $40,000 -$5,000 -11.1%
Total Operating: $39,240 $45,000 $43,291 $50,000 $40,000 -$5,000 -11.1%
Total Expense Objects: $39,240 $45,000 $43,291 $50,000 $68,890 $23,890 53.1%
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Public Works
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Public Works Administration 0100-0410

James Rabe
Director of Public Works

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To plan, build, maintain, and improve infrastructure and Department of Public Works services for the community.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Support economic development
*Enhance our quality of life services and assets
*Strengthen our neighborhoods

2025 Accomplishments

*Completed street reconstruction projects on 15th Avenue, Central Street, Waugoo Avenue, Bay Street, and Bayshore Drive.

*Completed construction of Sawyer Creek Rural |l Detention Basin.
*Secured funding for two different Lead Service Replacement Program projects.
*Secured Public Service Commission's approval of WFP Clearwells project.
*Completed new Master Services Agreement with neighboring township Sanitary Districts.

2026 Goals

*Start construction of WWTP Tertiary Filtration / UV Disinfection project.
*Start construction of WFP Clearwells Replacement Project.
*Implementation of recommendations of Organizational Structure Review.

Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Budget: Amended vs.
Amended 30th Amended vs. FY2026
FY2026 Budgeted (%
Budgeted ($ Change)
Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $198,257 $201,472 $148,847 $205,000 $211,680 $10,208 5.1%
6104 - OVERTIME PAY $26 S0 S0 S0 $0 S0 0%
6302 - FICA - EMPLOYERS SHARE $14,633 $15414 $10,977 $16,000 $16,190 8776 5%
4 - WI NSIN RETIREMENT
23?\‘ . SCONS $13,686 $14,003 $10345|  $15000|  $15240 $1237 8.8%
6306 - HEALTH INSURANCE $32,012 $33,336 $22,268 $31,000 $33,330 -86 0%
6307 - HEALTH INSURANCE

- -100%

ADMIN FEE $0 $1,030 $1,030 $1,030 $0 $1,030 100
6308 - DENTAL $1,112 $1,184 $788 $2,000 $1,180 -$4 -0.3%
6310 - LIFE INSURANCE $770 $533 §578 $1,000 $560 $27 5.1%
Total Personnel Services: $260,496 $266,972 $194,833 $271,030 $278,180 $11,208 4.2%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Budget: Amended vs.
Amended 30th Amended vs. FY2026
FY2026 Budgeted (%
Budgeted ($ Change)
Change)
Operating
6415 - SUBSCRIPTION/LICENSING
CNTRCTS $0 $0 $99 $100 $100 $100 N/A
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $2,738 $3,000 $2,585 $3,300 $3,300 $300 10
6422 - PRFSL N
LICENSE/MEMERSHIP/BOND $1,400 $1,400 $994 $1,200 $1,500 $100 7.1%
6423 - EMPLOYEE o
%
ALLOWANCE/REIMBRSMNT $960 $1,200 $640 $1,100 $1,200 $0 0
6454 - TELEPHONE /INTERNET $589 $600 $410 $600 $600 $0 0%
SERVC
6520 - OFFICE SUPPLIES $116 $1,000 3§72 $500 $700 -$300 -30%
6529 - NON-INV - SUPPLIES $99 $200 $0 $100 $100 -$100 -50%
Total Operating: $5,902 $7,400 $4,800 $6,900 $7,500 $100 1.4%
Total Expense Objects: $266,398 $274,372 $199,632 $277,930 $285,680 $11,308 4.1%
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Engineering Division 0100-0420

James Rabe
Director of Public Works

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To provide cost-effective and quality service for our customers.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Support economic development
*Improve our quality of life assets

2025 Accomplishments

*Completed design, bidding, and construction of Bayshore Drive, Bay Street, West 15th Avenue, Central Street, Waugoo Avenue, Michigan Street,
and West 11th Avenue reconstructs.
*Completed design, bidding, and construction of Sanitary Sewer upgrades on Nebraska Street as well as New Water Mains on Foust Avenue,
National Avenue, and Lark Street.
*Completed the design, bidding, and construction of the new Fernau Avenue road and utility connections from Vinland Street to Jackson Street.
*Completed and submitted the bi-annual city wide PASER street rating survey.

2026 Goals

*Complete design, bidding, and construction of Ohio Street, West 16th Avenue, Scott Street, and West 12th Avenue reconstructs.
*Complete design, bidding, and construction of Clairville Road Sewer and Water extensions as well as the Josslyn Street and Fluor Court water
main relays.

*Complete design, bidding, and construction of the City's annual Concrete Rehab and Asphalt Perseveration contracts.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Revenue Source
4389 - OTHER
%
INSPECTION SERVICES $9.092 80 S0 80 S0 80 0
4520 - OTHER GENERAL $695 $1,000 $316 §700 $1,000 50 0%
FEES
4555 - ENG FEES CHG
- -10%
TO CONSTR FUNDS $2,163,770 $2,000,000 S0 $1,900,000 $1,800,000 $200,000 10
Total Revenue Source: $2,173,558 $2,001,000 $316 $1,900,700 $1,801,000 -$200,000 -10%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($ | Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $822,775 $853,327 $662,076 $863,000 $970,530 $117,203 13.7%
6103 - REGULAR PAY - TEMP
5%
EMPLOYEE $16,830 $34,194 $34,707 $32,000 $35,050 3856 2.5
6104 - OVERTIME PAY $27,743 $50,000 $14,178 $50,000 $52,130 $2,130 4.3%
6302 - FICA - EMPLOYERS SHARE $62,293 $71,727 $51,260 $69,000 $81,690 $9,963 13.9%
ooy ISCONSINRETIREMERT $55,540 $62,788 $47015|  $62000|  $74350 §11,562 18.4%
6306 - HEALTH INSURANCE $201,572 $234,137 $159,103 $214,000 $244,420 $10,283 4.4%
7 - HEALTH INSURANCE ADMIN
222 U ¢ $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $10,296 $12,167 $8,329 $12,000 $12,680 $513 4.2%
6310 - LIFE INSURANCE $1,336 $2,260 $1,177 $2,000 $2,560 $300 13.3%
Total Personnel Services: $1,198,383 $1,321,630 $978,876 | $1,305,030 | $1,473,410 $151,780 11.5%
Operating
6401 - PS -
- -100%
ENGINEER/SURVEY/APPRAISAL $0 $45,000 $0 $40,000 $0 $45,000 100
eall- $1,553 $500 $0 $500 $0 -$500 -100%
ADVERTISING/POSTAGE/PRINTING ' :
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $206 $500 $2,150 $2,200 $500 $0 0
6417 3RDPARTY CONTRACTED $12,903 $70,254 $8,184 $17,500 $5,400 -$64,854 -92.3%
SERVICE
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $5,010 $9,500 87,436 $9,500 $9,500 $0 0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $376 $1,000 $0 $1,000 $1,000 $0 0
6423 - EMPLOYEE o
%
ALLOWANCE/REIMBRSMNT §563 $2400 $260 §500 §2.400 S0 0
6433 - INTERFUND CHARGE BACKS $7,471 $14,600 $5,351 $10,000 $14,600 S0 0%
6443 - LEASE EXPENSE $5,242 $5,600 $3,927 $5,300 $5,300 -$300 -5.4%
454 - TELEPHONE / INTERNET
045 ONE/ $7,963 $8,800 $4,326 $7,500 $9,600 $800 9.1%
SERVC
6520 - OFFICE SUPPLIES $3,339 $4,400 $2,920 $4,400 $4,400 S0 0%
6529 - NON-INV - SUPPLIES $5,566 $9,400 $4,958 $8,500 $9,000 -$400 -4.3%
6550 - MINOR EQUIPMENT $243 $1,500 $247 $1,500 $1,500 S0 0%
Total Operating: $50,436 $173,454 $39,758 $108,400 $63,200 -$110,254 -63.6%
Capital Outlay
7204 - MACHINERY & EQUIPMENT $33,035 $1,965 $1,965 $2,000 S0 -$1,965 -100%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($ | Budgeted (%

Change) Change)

Total Capital Outlay: $33,035 $1,965 $1,965 $2,000 S0 -$1,965 -100%

Total Expense Objects: $1,281,855 $1,497,049 $1,020,599 | $1,415,430| $1,536,610 $39,561 2.6%
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Street Division 0100-0430

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Andy Hintz

Public Works Street Manager

Mission Statement

To plan and implement maintenance and repairs of streets and sewers to insure they remain in a safe and serviceable condition.

Strategic Plan Goals

*Improve and maintain infrastructure

2025 Accomplishments

*Provided assistance to numerous city departments including: RDA, Sign/Electric, Parks, Transit, Museum, Water, Wastewater.
*Assist the Museum with delivery and handling of Tiffany's Gardens in Glass Exhibition
*Paved walking trails in Menominee Park, Stevens Park and Paved roads in Cemetery

2026 Goals

*Continue to assist DPW Divisions and other city departments as needed.
*Continue to provide efficient snow and ice removal.

Revenues by Source

Name FY2024YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4525 - STREET SPEC
%
EVENT REVENUE $9,633 $8,500 $4,959 $8,500 $8,500 $0 0
Total Revenue Source: $9,633 $8,500 $4,959 $8,500 $8,500 1] 0%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($| Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $153,087 $175,666 $128,056 $181,000 $184,520 $8,854 5%
6103 - REGULAR PAY - TEMP
- -100%
EMPLOYEE $0 $14,856 $0 $8,000 $0 $14,856 100
6302 - FICA - EMPLOYERS SHARE $11,236 $14,577 $9,475 $15,000 $14,110 -8467 -3.2%
4 - WISCONSIN RETIREMENT
23?\‘ . SCONS $10335 $12,210 $8,900 $13,000 $13,290 $1,080 8.8%
6306 - HEALTH INSURANCE $33,527 $40,233 $26,821 $37,000 $40,230 -$3 0%
6307 - HEALTH INSURANCE ADMIN
FEE S0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $1,647 $2,066 $1,376 $2,000 $2,060 -$6 -0.3%
6310 - LIFE INSURANCE $353 $465 $305 $500 $480 $15 3.2%
Total Personnel Services: $210,186 $261,103 $175,963 $257,530 $254,690 -$6,413 -2.5%
Operating
6401 -PS- 5
%
ENGINEER/SURVEY/APPRAISAL $2476 $0 $1484 $1,500 $0 $0 0
6411 -
%
ADVERTISING/POSTAGE/PRINTING $190 s0 s0 S0 $0 s0 0
6416 - PREVENTATIVE MNTC o
CONTRACTS $0 $4,500 $0 $0 $0 -$4,500 -100%
G417~ 3RO PARTY CONTRACTED $40130|  $100,254 $122937|  $100000|  $185400 $85,146 84.9%
SERVICE
6418 - UNIFORM o
LAUNDRY/RUGS/CLEANING $2,092 $2,000 $1,458 $2,750 $3,000 $1,000 50%
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $3,711 $4,500 $3,363 $4,500 $4,500 30 0
6422 - PRFSL o
LICENSE/MEMERSHIP/BOND S0 $200 8375 $400 $400 $200 100%
6423 - EMPLOYEE
- 75%
ALLOWANCE/REIMBRSMNT $2,627 $6,000 S0 $1,500 $1,500 $4,500 75
6433 - INTERFUND CHARGE BACKS $1,991,404 $2,596,000 $1,591,632 $2,596,000 $2,642,600 $46,600 1.8%
6443 - LEASE EXPENSE $209 $300 $169 $300 $300 $0 0%
6452 - LICENSE & PERMITS $579 $0 $0 $0 $0 $0 0%
6454 - TELEPHONE /INTERNET $13,768 $14,000 $8,441 $14,000 $14,000 S0 0%
SERVC
6519 - NON-INVENTORY FUEL $69 $0 $0 $0 $0 $0 0%
6520 - OFFICE SUPPLIES $1,515 $1,500 $440 $1,500 $1,500 30 0%
6529 - NON-INV - SUPPLIES $11,650 $11,500 $13,201 $13,500 $11,500 S0 0%
9 - NON INVENTORY REPAIR
653 o 0 $2,602 $5,000 $0 $5,000 $5,000 S0 0%
PARTS
6543 - ROAD SALT $227,367 $265,000 $335,711 $335,800 $345,000 $80,000 30.2%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($| Budgeted (%

Change) Change)

6550 - MINOR EQUIPMENT $6,513 $9,500 $6,527 $9,500 $9,500 S0 0%

Total Operating: $2,306,902 $3,020,254 $2,085,736 | $3,086,250 | $3,224,200 $203,946 6.8%

Total Expense Objects: $2,517,088 $3,281,357 $2,261,698 | $3,343,780 | $3,478,890 $197,533 6%
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Central Garage Division 0100-0450

Dylan Rollo
Public Works Mechanics Manager

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To provide support services to meet the operational requirements of the Department of Public Works and other City Departments.

Strategic Plan Goals

Improve and maintain our infrastructure of City equipment

2025 Accomplishments

*Improved preventative maintenance/ minimize unscheduled downtime.
*Completed 2025 CIP vehicle and equipment orders.
*Rewrite vehicle specifications to streamline the process of upfitting via the bid process.

2026 Goals

*Continue to improve the quality of our fleet through preventative maintenance.
*Develop personnel through numerous types of training on equipment and equipment systems individually.
*Purchase vehicles and equipment that are approved in the 2026 CIP.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4972 - MISCELLANEOUS 1
%
REVENUE $330 $300 $318 $300 $300 $0 0
Total Revenue Source: $330 $300 $318 $300 $300 S0 0%
Expenditures by Expense Type
Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Budget: Amended vs.
Amended 30th Amended vs. FY2026
FY2026 Budgeted (%
Budgeted ($ Change)
Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $99,665 $125,787 $90,731 $125,000 $124,030 -81,757 -1.4%
6302 - FICA - EMPLOYERS SHARE $7,112 $9,624 $6,292 $10,000 $10,250 $626 6.5%
6304 - WISCONSIN RETIREMENT
FUND $6,887 $8,743 $6,306 $9,000 $9,650 $907 10.4%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Budget: Amended vs.
Amended 30th Amended vs. FY2026
FY2026 Budgeted (%
Budgeted ($ Change)
Change)
6306 - HEALTH INSURANCE $26,515 $35,066 $23,377 $33,000 $35,060 -$6 0%
6307 - HEALTH INSURANCE .
- -100%
ADMIN FEE $0 $1,030 $1,030 $1,030 S0 $1,030 100
6308 - DENTAL $1,388 $1,883 $1,255 $2,000 $1,880 -$3 -0.2%
6310 - LIFE INSURANCE $92 $333 $80 $500 $350 $17 5.1%
Total Personnel Services: $141,660 $182,466 $129,070 | $180,530 | $181,220 -$1,246 -0.7%
Operating
6412 - CONTRACTUAL
%
AGREEMENT PYMNTS $1300 S0 $0 $0 $0 $0 0
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $3,120 $2,500 $6,685 $7,200 $7,200 $4,700 188
6416 - PREVENTATIVE MNTC
- -12.6%
CONTRACTS 38,145 $14,872 $8,153 $11,000 $13,000 $1,872 12.6
6417 3RDPARTY CONTRACTED $51,905 $32,500 $22,195 $40,000 $40,000 $7,500 23.1%
SERVICE
6418 - UNIFORM
%
LAUNDRY/RUGS/CLEANING $5,543 $11,500 $4,178 $11,500 $11,500 30 0
6421 - EMPLOYEE
2%
TRAINING/DEVELOPMENT $3,310 $8,500 $7,003 $8,500 $12,000 $3,500 41.2
6422 - PRFSL 5
%
LICENSE/MEMERSHIP/BOND S0 S0 §347 $0 $0 $0 0
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $250 $2,500 $0 $2,500 $2,500 $0 0
433 - INTERFUND CHARGE
g A?£33K s UNDC ¢ $19,092 $125,000 $29,975 $60,000 $75,000 -$50,000 -40%
6441 - RENTAL EXPENSE $3,027 $4,700 $1,937 $4,000 $4,700 S0 0%
6443 - LEASE EXPENSE $1,530 $2,400 $1,391 $2,400 $2,400 $0 0%
6452 - LICENSE & PERMITS $593 $1,300 $1,118 $1,300 $1,300 $0 0%
0454 TELEPHONE /INTERNET $734 $2,700 $1,226 $2,700 $3,000 $300 11.1%
SERVC
6455 - UTILITY EXPENSE $139,298 $177,000 $110,608 $160,000 $160,000 -$17,000 -9.6%
6519 - NON-INVENTORY FUEL $2,225 $0 $235 $200 $0 $0 0%
6520 - OFFICE SUPPLIES $2,071 $2,500 8411 $2,500 $2,500 $0 0%
6529 - NON-INV - SUPPLIES $28,652 $53,337 $25,082 $40,000 $40,000 -813,337 -25%
9 - NON INVENTORY REPAIR
693 ° ° $8,941 $12,198 $1,653 $11,000 $11,000 -81,198 -9.8%
PARTS
6550 - MINOR EQUIPMENT $36,290 $16,500 $14,772 $16,500 $20,000 $3,500 21.2%
Total Operating: $316,028 $470,007 $236,969 $381,300 $406,100 -$63,907 -13.6%
Total Expense Objects: $457,688 $652,473 $366,040 $561,830 $587,320 -$65,153 -10%
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Museum 0100-1070

Anna Cannizzo
Museum Director

Mission Statement

The Mission of the Oshkosh Public Museum is to preserve and promote history, art, and culture for Oshkosh residents and visitors by
stewarding collections, creating educational experiences, and providing access to the unique heritage of the Lake Winnebago region

Strategic Plan Goals

*Enhance our Quality of Life Services and Assets
*Provide Broadly Appealing Museum Programs and Exhibitions
*Establish Quality-of-Life Fund Development Activities

2025 Accomplishments

*Funded salary and personnel costs for the Registrar position from the Durow Trust.
*Continue to expand educational programming offerings. Partnered with Parks Department/Senior Center on Wisconsin Arts Board Creative
Communities Grant program series "Bridging Past and Present" that Native American history, art, and culture.
*Secured a Joint Effort Marketing (JEM) Grant for visiting the exhibition "Tiffany's Gardens in Glass".
*Continued to increase community access to the Museum by continuing to offer admission-free field trips to OASD students, developed and
implemented access passes in collaboration with several local and regional libraries: Oshkosh Public Library, Omro Public Library, and Ripon
Public Library.

2026 Goals

*Continue to fund salary and personnel costs for the Registrar position from the Durow Trust.
*Continue to expand programming offerings. Partner with the Quality of Life Department on the second phase of the awarded Wisconsin Arts
Board Creative Communities Grant for the program series "Bridging Past and Present" that highlights Native American history, art, and culture.
*Seek additional grant and sponsorship opportunities to support the museum's mission-related activities.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs. FY
FY2026 Budgeted | 2026 Budgeted (%
($ Change) Change)
Revenue Source
4520 - OTHER GENERAL %0 %0 %0 %0 $1,000 $1,000 N/A
FEES
4947 - MERCHANDISE
SALES $0 $0 $0 $0 $15,000 $15,000 N/A
4949 - ADMISSIONS
REVENUE S0 $0 $0 $0 $25,000 $25,000 N/A
4950 - SPONSORSHIP $0 $0 $0 S0 $7,000 $7,000 N/A
4972 - MISCELLANEOUS
REVENUE S0 $0 $0 S0 $100 $100 N/A
5299 - TSFFROM OTHER S0 S0 S0 S0 $547,650 $547,650 N/A
FUNDS
Total Revenue Source: $o S0 S0 $0 $595,750 $595,750 N/A
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Expenditures by Expense Type

Name FY2024 FY2025 | FY2025YTD FY2025 FY2026 | FY2025 Budget: FY2025
YTD Budget: | Actuals June | Projected Budgeted Amended vs. Budget:
Actual Amended 30th FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $0 $0 $0 $0 $721,450 $721,450 N/A
E:\fsl_'OT(EEGEULAR PAY - TEVP $0 $0 $0 $0 $66,190 $66,190 N/A
6104 - OVERTIME PAY $0 $0 $0 $0 $520 $520 N/A
6302 - FICA - EMPLOYERS SHARE $0 $0 $0 $0 $62,200 $62,200 N/A
6304 “WISCONSIN RETIREMENT $0 $0 $0 $0 $52,950 $52,950 N/A
FUND
6306 - HEALTH INSURANCE $0 $0 $0 $0 $150,210 $150,210 N/A
6308 - DENTAL $0 $0 $0 $0 $8,120 $8,120 N/A
6310 - LIFE INSURANCE $0 $0 $0 $0 $1,880 $1,880 N/A
Total Personnel Services: S0 S0 $0 S0 | $1,063,520 $1,063,520 N/A
Operating
eall- $0 $0 $0 0 $32,000 $32,000 N/A
ADVERTISING/POSTAGE/PRINTING
2:1(5,\;?50 NTRACTUAL AGREEMENT $0 $0 $0 $0 $1,500 $1,500 N/A
gil;SR;léBSCRIPTION/LICENSING $0 $0 $0 $0 $15,000 $15,000 N/A
3235/[35 D PARTY CONTRACTED $0 $0 $0 $0 $1,000 $1,000 N/A
Ert:zlEstleljl;ASéMERSHlP/BOND S0 S0 S0 S0 $300 $300 N/A
6433 - INTERFUND CHARGE BACKS $0 $0 $0 $0 $2,300 $2,300 N/A
6441 - RENTAL EXPENSE $0 $0 $0 $0 $1,000 $1,000 N/A
6443 - LEASE EXPENSE $0 $0 $0 $0 $3,000 $3,000 N/A
6450 - INSURANCE EXPENSE $0 $0 $0 $0 $33,500 $33,500 N/A
6451 - WORKERS COMPENSATION $0 $0 $0 $0 $5,000 $5,000 N/A
g‘ég\‘/JELEPHONE/ INTERNET $0 $0 $0 $0 $3,000 $3,000 N/A
6455 - UTILITY EXPENSE $0 $0 $0 $0 $62,000 $62,000 N/A
6465 - BANK FEES $0 $0 $0 $0 $3,500 $3,500 N/A
6520 - OFFICE SUPPLIES $0 $0 $0 $0 $2,000 $2,000 N/A
6524 - SPECIALTY SUPPLIES $0 $0 $0 $0 $10,000 $10,000 N/A
6529 - NON-INV - SUPPLIES $0 $0 $0 $0 $13,000 $13,000 N/A
6550 - MINOR EQUIPMENT $0 $0 $0 $0 $4,000 $4,000 N/A
Total Operating: S0 S0 S0 S0 $192,100 $192,100 N/A
Total Expense Objects: $0 $0 $0 $0| $1,255,620 $1,255,620 N/A
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Parks Department 0100-0610

Ray Maurer
Director of Parks

Fund Type: General Fund (Major Fund)
Category: Culture & Recreation

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,
preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Strengthen our neighborhoods
*Enhance our quality of life services and assets

2025 Accomplishments

*Renovated 44th Parallel Park tennis courts and added pickleball courts.
*Replaced playground equipment and surfacing at Stevens Park and Rainbow Memorial Park.
*Resurfaced the tennis and basketball courts at Stevens Park.

*Installed playground equipment and surfacing at Pickart Park.

2026 Goals

*Begin initial development of Quarry Park based on the master plan.
*Explore creation of a Friends of the Parks 501(c)(3) group to increase support and expand programs and events at facilities.
*Replace playground equipment and surfacing at Abbey and West Algoma Parks.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4263 - SUBRECIPIENT
%
GRANT S0 $5,000 S0 $5,000 $5,000 S0 0
4527 - PARKS SPEC
%
EVENT REVENUE $0 $100 $0 $100 $100 $0 0%
4572 - PARK FACILITY
%
RENTALS $89,118 $100,000 $71,307 $100,000 $110,000 $10,000 10
4952 -GIFTS &
%
DONATIONS $1,601 $0 $132 $150 $0 $0 0
4972 - MISCELLANEOUS
%
REVENUE $1,362 $500 $892 $1,000 $1,000 $500 100
Total Revenue Source: $92,081 $105,600 $72,332 $106,250 $116,100 $10,500 9.9%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
Actual Budget: Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. | Amended vs.
FY2026 FY2026
Budgeted ($| Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $1,249,063 $1,382,699 $958,037 | $1,334,000 | $1,506,020 $123,321 8.9%
6103 - REGULAR PAY - TEMP
5%
EMPLOYEE $111,337 $101,131 $97,274 $101,000 $103,660 $2,529 2.5
6104 - OVERTIME PAY $15,230 $12,000 $4,335 $10,000 $12,510 $510 4.3%
6302 - FICA - EMPLOYERS SHARE $101,997 $114,441 $78,754 $110,400 $125,640 $11,199 9.8%
ooy ISCONSINRETIREMERT $86,858 $96,940 $67025|  $94000|  $110770 $13,830 14.3%
6306 - HEALTH INSURANCE $248,050 $316,773 $176,864 $246,000 $316,320 -8453 -0.1%
7 - HEALTH INSURANCE ADMIN
222 su ¢ $0 $1,030 $1,030 $1,030 S0 -$1,030 -100%
6308 - DENTAL $9,186 $12,783 $7,120 $10,000 $12,340 -8443 -3.5%
6310 - LIFE INSURANCE $3,641 $3,662 $2,724 $4,000 $3,990 $328 9%
Total Personnel Services: $1,825,363 $2,041,459 $1,393,164 | $1,910,430 | $2,191,250 $149,791 7.3%
Operating
oat - $607 $1,000 $31 $1,000 $1,000 30 0%
ADVERTISING/POSTAGE/PRINTING ! ! ' N
6412 - CONTRACTUAL AGREEMENT $5782 $18,000 $11753|  $12000|  $35000 $17,000 94.4%
PYMNTS
6415 - SUBSCRIPTION/LICENSING
- -44.4%
CNTRCTS $308 $900 $367 $400 $500 $400 44.4
6416 - PREVENTATIVE MNTC
%
CONTRACTS $3,339 $8,000 $3,456 $6,500 $8,000 S0 0
417 - 3RD PARTY CONTRACTED
6 8 co ¢ $79,899 383,430 $30,993 $80,000 $80,000 -$3,430 -4.1%
SERVICE
6418 - UNIFORM
%
LAUNDRY/RUGS/CLEANING $725 $1,600 $435 $1,600 $1,600 S0 0
6421 - EMPLOYEE o
2%
TRAINING/DEVELOPMENT $7,064 87,744 85,955 $7,000 $9,000 $1,256 16.2
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $489 $1,400 $1,175 $1,400 $1,400 S0 0
6423 - EMPLOYEE .
%
ALLOWANCE/REIMBRSMNT $1,734 $2,500 $1,640 $2,500 $3,500 $1,000 40
6433 - INTERFUND CHARGE BACKS $73,868 $156,100 $63,390 $85,000 $150,000 -$6,100 -3.9%
6441 - RENTAL EXPENSE $5,856 $6,000 $7,065 $6,000 $6,000 S0 0%
6443 - LEASE EXPENSE $3,393 $4,000 $2,408 $4,000 $4,000 S0 0%
6452 - LICENSE & PERMITS $337 $500 $391 $500 $500 $0 0%
6454 - TELEPHONE / INTERNET $4,579 $4,500 $2,567 $4,500 $5,000 $500 11.1%
SERVC
6455 - UTILITY EXPENSE $311,850 $360,000 $248,423 $331,600 $362,000 $2,000 0.6%
6465 - BANK FEES $15,569 $15,000 $14,821 $16,000 $16,000 $1,000 6.7%
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025

Actual Budget: Actuals June Projected Budgeted Budget: Budget:

Amended 30th Amended vs. | Amended vs.

FY2026 FY2026

Budgeted ($| Budgeted (%

Change) Change)

6519 - NON-INVENTORY FUEL $2,607 $7,000 $6,007 $7,000 $8,000 $1,000 14.3%

6520 - OFFICE SUPPLIES $2,423 $5,000 $880 $3,500 $3,500 -$1,500 -30%

6529 - NON-INV - SUPPLIES $100,455 $180,000 $108,294 $130,000 $130,000 -$50,000 -27.8%

6539 - NON INVENTORY REPAIR $61,822 $57,988 $40,647 $65,000 $65,000 $7,012 12.1%
PARTS

6550 - MINOR EQUIPMENT $10,019 $17,500 $14,526 $17,500 $17,500 S0 0%

Total Operating: $692,725 $938,162 $565,223 $783,000 $907,500 -$30,662 -3.3%

Total Expense Objects: $2,518,088 $2,979,621 $1,958,387 | $2,693,430 | $3,098,750 $119,129 4%
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Forestry Division 0100-0620

Travis Derks
Landscape Operations Manager

Department: Parks Department
Fund Type: General Fund (Major Fund)
Category: Culture & Recreation

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,
preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Strengthen our neighborhoods
*Enhance our quality of life services and assets

2025 Accomplishments

*Pruned 1/5th of the city terrace trees as part of the annual winter pruning program.

*Continued to grow a resilient and robust urban forest throughout the City of Oshkosh by planting over twenty (20) tree species.
*Continued to collaborate with community groups and Neighborhood Associations on ways to promote trees and urban forestry, including
assisting North High School's Communities Class to develop their Arbor Day Program.

*Developed an Urban Forestry Strategic Plan and Urban Forestry Management Plan to provide guidance on managing the surrounding urban
forest.

2026 Goals
*Prune 1/5th of the city terrace trees as part of the annual winter pruning program.

*Begin implementation of Urban Forestry Strategic and Forestry Management Plans.
*Develop a marketing strategy to increase citizen participation in the Adopt-a-Site program.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4263 - SUBRECIPIENT
%
GRANT $47,489 $0 $0 $0 $0 $0 0
4952 -GIFTS &
%
DONATIONS $82,105 $82,000 $900 $82,000 $82,000 S0 0
Total Revenue Source: $129,594 $82,000 $900 $82,000 $82,000 S0 0%

Oshkosh, WI | Budget Book 2026

Page 316



Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $340,071 $391,070 $272,847 $393,000 $432,940 $41,870 10.7%
6103 - REGULAR PAY - TEMP
5%
EMPLOYEE $3,059 $8,653 $3,319 $5,000 $8,870 $217 2.5
6104 - OVERTIME PAY $4,914 $3,500 $1,178 $4,000 $3,650 $150 4.3%
6302 - FICA - EMPLOYERS SHARE $25,462 $30,850 $20,579 $31,000 $35,230 $4,380 14.2%
23%‘; WISCONSIN RETIREMENT $23,849 $27,426 $19064|  $28000|  $32510 $5,084 18.5%
6306 - HEALTH INSURANCE $86,599 $98,813 $47,517 $70,000 $93,600 -85213 -5.3%
7 - HEALTH INSURANCE ADMIN
222 U ¢ $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $3,750 $4,260 $2,503 $4,000 $6,300 $2,040 47.9%
6310 - LIFE INSURANCE $500 $1,034 $452 $1,000 $1,170 $136 13.2%
Total Personnel Services: $488,203 $566,636 $368,489 | $537,030| $614,270 $47,634 8.4%
Operating
6411 -
%
ADVERTISING/POSTAGE/PRINTING $10 $100 $9 $100 $100 S0 0
6417 3RD PARTY CONTRACTED $1,547 $8,600 $6,371 $8,600 $8,600 $0 0%
SERVICE
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $2,489 $4,000 $3,085 $4,000 $4,000 $0 0
6422 - PRFSL
- -33.3%
LICENSE/MEMERSHIP/BOND $1,053 $1,500 $760 $600 $1,000 $500 33.3
6423 - EMPLOYEE
- -34.8%
ALLOWANCE/REIMBRSMNT $520 $2,300 $280 $1,500 $1,500 $800 34.8
6433 - INTERFUND CHARGE BACKS $22,431 $29,600 $13,170 $29,600 $29,600 $0 0%
6520 - OFFICE SUPPLIES $0 $100 $76 $100 $100 $0 0%
6529 - NON-INV - SUPPLIES $59,418 $60,000 $15,532 $60,000 $60,000 S0 0%
6539 - NON INVENTORY REPAIR $3,875 $2,500 $5,880 $6,000 $4,000 $1,500 60%
PARTS
6550 - MINOR EQUIPMENT $1,944 $2,000 $341 $2,000 $2,000 S0 0%
Total Operating: $93,285 $110,700 $45,504 | $112,500| $110,900 $200 0.2%
Total Expense Objects: $581,489 $677,336 $413,993 | $649,530 | $725,170 $47,834 7.1%
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Cemetery 0100-0650

Travis Derks
Landscape Operations Manager

Mission Statement
The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,

preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life

Strategic Plan Goals

*Improve and maintain our infrastructure
*Enhance our quality of life services and assets

2025 Accomplishments

*Replaced worn and missing road signs throughout the Cemetery
*Recruited volunteers to place American flags at all veteran grave sites at Riverside Cemetery
*Repaved 50,915 square feet of roads around Riverside Cemetery

2026 Goals

*Establish a pruning cycle for Riverside Cemetery trees

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4578 - SALE CEMETERY S0 $0 $0 S0 $75,000 $75,000 N/A
LOTS
4952 -GIFTS &
DONATIONS $0 $0 $0 $0 $2,000 $2,000 N/A
4972 - MISCELLANEOUS
REVENUE $0 $0 $0 $0 $900 $900 N/A
5299 - TSFFROM OTHER S0 $0 S0 S0 $534,700 $534,700 N/A
FUNDS
Total Revenue Source: $0 S0 i) $0 $612,600 $612,600 N/A
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $0 S0 S0 $0 $62,970 $62,970 N/A
6103 - REGULAR PAY - TEMP
EMPLOYEE $0 $0 $0 $0 $39,660 $39,660 N/A
6104 - OVERTIME PAY S0 S0 S0 S0 $520 $520 N/A
6302 - FICA - EMPLOYERS SHARE $0 $0 S0 $0 $7,890 $7,890 N/A
6304 - WISCONSIN RETIREMENT %0 %0 %0 %0 $4570 $4,570 N/A
FUND
6306 - HEALTH INSURANCE S0 S0 S0 S0 $20,830 $20,830 N/A
6310 - LIFE INSURANCE $0 $0 $0 $0 $170 $170 N/A
Total Personnel Services: $0 $0 $0 $0| $136,610 $136,610 N/A
Operating
6412 - CONTRACTUAL
AGREEMENT PYMNTS $0 $0 $0 S0 $2300 $2300 N/A
6415 - SUBSCRIPTION/LICENSING
CNTRCTS $0 $0 $0 S0 $1,800 $1,800 N/A
6416 - PREVENTATIVE MNTC
CONTRACTS $0 $0 $0 $0 $500 $500 N/A
6417 - 3RD PARTY CONTRACTED
SERVICE $0 $0 $0 $0 $16,000 $16,000 N/A
6421 - EMPLOYEE
TRAINING/DEVELOPMENT $0 $0 $0 S0 $3,500 $3,500 N/A
6422 - PRFSL
LICENSE/MEMERSHIP/BOND $0 $0 $0 S0 $600 $600 N/A
6423 - EMPLOYEE
ALLOWANCE/REIMBRSMNT $0 $0 $0 S0 §500 $500 N/A
6433 - INTERFUND CHARGE
BACKS $0 $0 $0 $0 $18,000 $18,000 N/A
6441 - RENTAL EXPENSE $0 $0 $0 $0 $200 $200 N/A
6443 - LEASE EXPENSE $0 $0 $0 $0 $500 $500 N/A
6450 - INSURANCE EXPENSE S0 S0 S0 S0 $8,300 $8,300 N/A
6451 - WORKERS COMPENSATION S0 S0 S0 S0 $12,500 $12,500 N/A
6454 - TELEPHONE / INTERNET %0 %0 %0 %0 $1,000 $1,000 N/A
SERVC
6455 - UTILITY EXPENSE S0 S0 S0 S0 $40,000 $40,000 N/A
6520 - OFFICE SUPPLIES $0 S0 S0 $0 $200 $200 N/A
6529 - NON-INV - SUPPLIES $0 $0 $0 $0 $9,000 $9,000 N/A
6539 - NON INVENTORY REPAIR
PARTS $0 $0 $0 $0 $1,000 $1,000 N/A
6550 - MINOR EQUIPMENT S0 S0 30 S0 $4,500 $4,500 N/A
Total Operating: $0 $o0 $0 $0| $120,400 $120,400 N/A
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Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
YTD Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.

Amended 30th FY2026 FY2026

Budgeted ($ Budgeted (%

Change) Change)

Total Expense Objects: $0 $0 $0 $0 $257,010 $257,010 N/A
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Leach Amphitheater 0100-0660

Chad Dallman
Assistant Parks Director

Mission Statement

Strategic Plan Goals

*Strengthen our neighborhoods
*Enhance our quality of life services and assets
*Improve and maintain our infrastructure

2025 Accomplishments

*Completed painting of interior facility doors
*Added an additional Tuesday night concert event
*Purchased replacement grill and beverage coolers for concession stands

2026 Goals

*Increase partnerships to expand programs and events at the facility
*Create a marketing plan to increase facility use and rentals, by both for-profit and non-profit organizations
*Continue to update facility appliances and make improvements to the facility grounds

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4572 - PARK FACILITY
RENTALS S0 S0 S0 S0 $20,000 $20,000 N/A
4577 - CONCESSIONS $0 $0 $0 $0 $25,000 $25,000 N/A
4950 - SPONSORSHIP $0 S0 S0 S0 $10,000 $10,000 N/A
4952 - GIFTS &
DONATIONS $0 $0 $0 $0 $2,000 $2,000 N/A
5299 - TSF FROM
OTHER FUNDS $0 $0 $0 $0 $139,500 $139,500 N/A
Total Revenue Source: S0 $o S0 S0 $196,500 $196,500 N/A
Expenditures by Expense Type
Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
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Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
6103 - REGULAR PAY - TEMP
EMPLOYEE $0 $0 $0 $0 $5,130 $5,130 N/A
6302 - FICA - EMPLOYERS SHARE $0 $0 $0 $0 $390 $390 N/A
Total Personnel Services: S0 S0 $0 $0 $5,520 $5,520 N/A
Operating
eall- $0 $0 $0 $0 $3,500 $3,500 N/A
ADVERTISING/POSTAGE/PRINTING ! ’
6415 - SUBSCRIPTION/LICENSING
CNTRCTS $0 $0 $0 $0 $600 $600 N/A
6416 - PREVENTATIVE MNTC
CONTRACTS $0 $0 $0 $0 $2,200 $2,200 N/A
6417 - 3RD PARTY CONTRACTED
SERVICE S0 $0 S0 S0 $28,000 $28,000 N/A
6441 - RENTAL EXPENSE S0 $0 S0 S0 $5,000 $5,000 N/A
6452 - LICENSE & PERMITS $0 $0 S0 $0 $300 $300 N/A
6454 - TELEPHONE / INTERNET %0 %0 %0 %0 $2,400 $2,400 N/A
SERVC
6455 - UTILITY EXPENSE S0 $0 S0 S0 $19,500 $19,500 N/A
6520 - OFFICE SUPPLIES $0 $0 $0 $0 $200 $200 N/A
6522 - CONCESSIONS $0 $0 $0 $0 $10,000 $10,000 N/A
6529 - NON-INV - SUPPLIES S0 $0 S0 S0 $11,000 $11,000 N/A
6539 - NON INVENTORY REPAIR
PARTS $0 $0 $0 $0 $500 $500 N/A
6550 - MINOR EQUIPMENT $0 $0 $0 $0 $8,000 $8,000 N/A
Total Operating: $0 $0 $0 $0 $91,200 $91,200 N/A
Total Expense Objects: S0 S0 S0 S0 $96,720 $96,720 N/A
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Pollock Pool 0100-0670

Chad Dallman
Assistant Parks Director

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations,
preserve and protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed
to enhance the City's quality of life

Strategic Plan Goals

*Strengthen our neighborhoods
*Enhance our quality of life services and assets
*Improve and maintain our infrastructure

2025 Accomplishments

*Replaced some deck furniture and added six (6) new picnic tables
*Completed replastering of the leisure pool and zero depth areas
*Replaced the sound/PA system that was installed when the pool was constructed

2026 Goals

*Continue replacement of deck furniture
*Expand exercise programs in partnership with the Oshkosh Seniors Center
*Replace large beverage coolers and chest freezers in the concessions stand
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4571 - PARK FACILITY %0 %0 %0 %0 $1,000 $1,000 N/A
FEES
4576 - OTHER REC
CHARGES $0 $0 $0 $0 $300 $300 N/A
4577 - CONCESSIONS $0 $0 $0 $0 $85,000 $85,000 N/A
4949 - ADMISSIONS
REVENUE $0 $0 $0 $0 $185,000 $185,000 N/A
4950 - SPONSORSHIP S0 $0 $0 S0 $5,000 $5,000 N/A
4952 - GIFTS &
DONATIONS S0 S0 $0 $0 $40,000 $40,000 N/A
4972 - MISCELLANEOUS
REVENUE $0 $0 $0 $0 $42,000 $42,000 N/A
Total Revenue Source: $o S0 S0 $0 $358,300 $358,300 N/A

Oshkosh, WI | Budget Book 2026

Page 324



Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6103 - REGULAR PAY - TEMP
EMPLOYEE $0 $0 $0 $0 $82,010 $82,010 N/A
6104 - OVERTIME PAY S0 S0 S0 S0 $540 $540 N/A
6302 - FICA - EMPLOYERS SHARE S0 S0 $0 S0 $6,310 $6,310 N/A
Total Personnel Services: S0 S0 $0 $0 $88,860 $88,860 N/A
Operating
eall $0 $0 $0 $0 $1,600 $1,600 N/A
ADVERTISING/POSTAGE/PRINTING ! ’
6412 - CONTRACTUAL AGREEMENT
PYMNTS $0 $0 $0 $0 $11,000 $11,000 N/A
6413 - CONTRACTUAL EMPLOYMENT 30 S0 S0 30 $210,000 $210,000 N/A
6415 - SUBSCRIPTION/LICENSING
CNTRCTS S0 S0 S0 S0 $12,100 $12,100 N/A
6416 - PREVENTATIVE MNTC
CONTRACTS $0 $0 $0 $0 $1,500 $1,500 N/A
6417 - 3RD PARTY CONTRACTED
SERVICE S0 S0 $0 S0 $35,000 $35,000 N/A
6421 - EMPLOYEE
TRAINING/DEVELOPMENT S0 $0 $0 $0 $2,000 $2,000 N/A
6450 - INSURANCE EXPENSE $0 $0 $0 $0 $9,700 $9,700 N/A
6451 - WORKERS COMPENSATION S0 S0 S0 S0 $2,000 $2,000 N/A
6452 - LICENSE & PERMITS S0 $0 $0 S0 $1,900 $1,900 N/A
6454 - TELEPHONE / INTERNET
SERVC $0 $0 $0 $0 $500 $500 N/A
6455 - UTILITY EXPENSE S0 S0 S0 S0 $90,000 $90,000 N/A
6520 - OFFICE SUPPLIES $0 $0 S0 $0 $1,000 $1,000 N/A
6522 - CONCESSIONS $0 $0 $0 $0 $45,000 $45,000 N/A
6529 - NON-INV - SUPPLIES S0 S0 S0 S0 $40,000 $40,000 N/A
6539 - NON INVENTORY REPAIR
PARTS $0 $0 $0 $0 $3,300 $3,300 N/A
6550 - MINOR EQUIPMENT $0 $0 $0 $0 $60,000 $60,000 N/A
7470-TSF TO OTHER S0 S0 S0 S0 $102,000 $102,000 N/A
Total Operating: $0 $0 $0 $0| $628,600 $628,600 N/A
Total Expense Objects: $0 i) $0 $0| $717,460 $717,460 N/A
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Senior Services 0100-0760

Dan Braun
Senior Services Manager

Mission Statement

To enrich the quality of life for adults fifty and over

Strategic Plan Goals

*Enhance our quality of life services and assets
*Provide a safe, secure, and healthy community
*Strengthen our neighborhoods

2025 Accomplishments

*Increased utilization of the Seniors Center on nights and weekends through program and event offerings, including recurring rentals and
planned programming such as Adventures in Investing
*Increased usage of existing software program modules to improve communication with program participants and improve their experience
resulting in higher attendance in overall programming
*Trasnitioned monthly newsletter process from Microsoft Publisher to Canva

2026 Goals

*Increase functional wellness program offerings
*Introduce programs to address chronic health conditions
*Increase use of technology to improve participant experience
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4246 - COUNTY AID-
HEALTH S0 S0 S0 S0 $61,000 $61,000 N/A
4265 - PRIVATE GRANT S0 $0 $0 S0 $47,800 $47,800 N/A
4264- COUNTY GRANT 30 S0 S0 S0 $44,900 $44,900 N/A
4517 - COPYING CHARGES-
PURCHASING $0 $0 $0 $0 $100 $100 N/A
4792 - MISC SERVICE
REVENUES $0 $0 $0 $0 $190,600 $190,600 N/A
4920 - RENTAL REVENUE $0 $0 $0 $0 $8,000 $8,000 N/A
4952 - GIFTS & DONATIONS S0 $0 S0 S0 $90,000 $90,000 N/A
4972 - MISCELLANEOUS
REVENUE $0 $0 $0 $0 $400 $400 N/A
5299 - TSF FROM OTHER
FUNDS S0 S0 S0 S0 $40,600 $40,600 N/A
Total Revenue Source: $0 i) i) S0 $483,400 $483,400 N/A
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June Projected Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $0 $0 $0 $0| $373930 $373,930 N/A
E:\fsl_'OT(EEGEULAR PAY-TEVP $0 $0 $0 $0|  $57,650 $57,650 N/A
6302 - FICA - EMPLOYERS SHARE $0 $0 $0 S0 $34,910 $34,910 N/A
6304 - WISCONSIN RETIREMENT %0 %0 %0 %0 $26,630 626,630 N/A
FUND
6306 - HEALTH INSURANCE $0 $0 $0 S0 $88,290 $88,290 N/A
6308 - DENTAL $0 $0 $0 S0 $4,240 $4,240 N/A
6310 - LIFE INSURANCE $0 S0 S0 $0 $970 $970 N/A
Total Personnel Services: S0 $0 S0 S0 $586,620 $586,620 N/A
Operating
ol $0 $0 $0 $0 $7,800 $7,800 N/A
ADVERTISING/POSTAGE/PRINTING
glrl\l'lTSR-c;LéBSCRIPTION/LICENSING %0 $0 %0 %0 $12,000 $12,000 N/A
g‘é‘IRZ/Ing D PARTY CONTRACTED $0 $0 $0 S0 $48,200 $48,200 N/A
?‘;ﬂ,\;m%g\\;gOPMENT $0 $0 $0 $0 $4,000 $4,000 N/A
ﬁI‘gEzNSPER/I;ASI[Z_MERSHIP/ BOND S0 S0 S0 50 5500 3500 N/A
ALLOWANCE/REIMBRSHNT s 0 | s s s200 A
6443 - LEASE EXPENSE $0 $0 $0 $0 $3,200 $3,200 N/A
6450 - INSURANCE EXPENSE S0 $0 $0 S0 $11,400 $11,400 N/A
6451 - WORKERS COMPENSATION $0 $0 $0 S0 $15,000 $15,000 N/A
6454 - TELEPHONE / INTERNET SERVC $0 $0 $0 $0 $200 $200 N/A
6455 - UTILITY EXPENSE $0 $0 $0 S0 $64,200 $64,200 N/A
6520 - OFFICE SUPPLIES $0 $0 $0 S0 $1,500 $1,500 N/A
6522 - CONCESSIONS $0 $0 $0 $0 $200 $200 N/A
6529 - NON-INV - SUPPLIES $0 $0 $0 $0 $1,500 $1,500 N/A
6550 - MINOR EQUIPMENT $0 $0 $0 S0 $1,300 $1,300 N/A
Total Operating: S0 $0 S0 1] $171,200 $171,200 N/A
Total Expense Objects: $0 1] $0 $0 | $757,820 $757,820 N/A
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Planning Division 0100-0740

Kim Gierach
Planning Services Manager

Department: Community Development Department
Fund Type: General Fund (Major Fund)
Category: Conservation & Development

Mission Statement

The Planning Division plays a pivotal role in shaping the future of the city through informed land use and development practices as well as
serving as a key advisor to the City Manager, City Council, and its commissions. The Division maintains the Comprehensive Plan, Zoning
Ordinance, and maps, which collectively provide the policy and regulatory basis for land use and development within Oshkosh. These
documents are crucial in ensuring that our city's development aligns with both immediate needs and long-term goals. Planning staff actively
collaborate with neighborhood associations and similar interest groups. The Planning Division is committed to addressing neighborhood and
housing issues, recognizing that community engagement is essential for creating sustainable and vibrant neighborhoods.

Strategic Plan Goals

*Collaborate with community partners in order to support the sustainability of resident-led neighborhood associations.
*Provide consistent application and enforcement of the zoning code.
*Collaborate with community partners to reduce housing instabilities.

2025 Accomplishments

*Opened a 2nd round of CDBG funds for housing revitalization.
*Made progress on the development of workforce housing subdivisions.
*Contributed to City Manager Minute and Newsletter.
*Facilitated the creation of a new Neighborhood Association - Sunset West.

2026 Goals

*Process improvement research in the zoning code and internally.
*Develop standard operating procedures.
*Implement workforce housing subdivisions.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 | FY2025Budget: | FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4334 - ZONING ORDINANCE $97,373 $111,000 874,477 $111,000 $111,000 S0 0%
4335-ZONING CODE
%
ENFORCEMENT $6,515 $4,000 $2,755 $4,000 $4,000 $0 0
4811 - SERVICE CHARGE- .
- -43.7%
COMMUNITY DEVEL $57,201 $195,300 $21,593 $195,300 $110,000 $85,300 43.7
Total Revenue Source: $161,089 $310,300 $98,825 $310,300 $225,000 -$85,300 -27.5%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June | Projected | Budgeted Budget: Budget:

Amended 30th Amendedvs. | Amended vs.

FY2026 FY2026

Budgeted ($ Budgeted (%

Change) Change)

Expense Objects

Personnel Services

6102 - REGULAR PAY $568,122 $616,651 $402,056 | $545000| $539,490 -$77,161 -12.5%
6104 - OVERTIME PAY $0 $2,273 $0 $3,000 $1,040 -$1,233 -54.2%
6302 - FICA - EMPLOYERS SHARE $42,471 $47,352 $29,981 $42,000 $42,510 -$4,842 -10.2%
4 - WISCONSIN RETIREMENT
iﬂ%D SCONS $38,930 $43,020 $27,902 $38,000 $40,010 -$3,010 7%
6306 - HEALTH INSURANCE $49,835 $77,978 $47,655 $65,000 $71,470 -$6,508 -8.3%
ﬁz(; - HEALTH INSURANCE ADMIN $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $4,741 $5,290 $2,827 $4,000 $3,540 -$1,750 -33.1%
6310 - LIFE INSURANCE $1,094 $1,629 $653 $2,000 $1,460 -$169 -10.4%
Total Personnel Services: $705,191 $795,223 $512,104 | $700,030 | $699,520 -$95,703 -12%
Operating
6401 -PS- $9,140 $54,660 $10,587 $55,000 $15,000 -$39,660 72.6%
ENGINEER/SURVEY/APPRAISAL ' ' ’ ' ' ' o
6403 - PS- LEGAL $120 $1,000 $120 $500 $500 -$500 -50%
6404 - PS - MISC CONSULTING /
- -100%
STUDIES S0 $13,000 $0 $0 $0 $13,000 100
eall- $80 $0 $34 $100 $200 $200 N/A
ADVERTISING/POSTAGE/PRINTING
6412 - CONTRACTUAL AGREEMENT $20,133 $15,000 $9,045 $12,500 |  $120,000 $105,000 700%
PYMNTS
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $1,378 $1,200 $900 $1,600 $1,200 $0 0
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $4,013 $8,000 $2,333 $4,000 $8,000 $0 0
6422 - PRFSL .
LICENSE/MEMERSHIE/EOND $981 $4,000 $195 $500 $1,000 -$3,000 75%
6423 - EMPLOYEE
%
ALLOWANCE/REIMBRSMNT $1,520 $1,600 $414 $1,600 $1,600 $0 0
6443 - LEASE EXPENSE $1,948 $2,100 $1,461 $2,100 $2,100 $0 0%
454 - TELEPHONE / INTERNET
o4s ONE/ $666 $1,300 $262 $400 $1,000 -$300 -23.1%
SERVC
6520 - OFFICE SUPPLIES $3,208 $4,103 $1,942 $3,400 $4,000 -$103 2.5%
6529 - NON-INV - SUPPLIES $521 $500 $488 $500 $500 $0 0%
6550 - MINOR EQUIPMENT $1,158 $0 $233 $300 $0 $0 0%
Total Operating: $44,867 $106,463 $28,012 $82,500 | $155,100 $48,637 45.7%
Total Expense Objects: $750,058 $901,686 $540,116 | $782,530| $854,620 -$47,066 -5.2%
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Economic Development Division 0100-0730

Sara Rutkowski
Director of Community Development

Department: Community Development Department
Fund Type: General Fund (Major Fund)
Category: Conservation & Development

Mission Statement

Oshkosh will be a premier community in the Fox Valley by developing and retaining a diverse mix of employees and employment opportunities
thereby enabling continued success in the local, regional, and global economies. The city will have a skilled workforce and an environment
fostering entrepreneurial activity. Oshkosh will revitalize its downtown, central city area, and Fox River corridor by eliminating blighting
conditions and addressing environmentally contaminated property.

Strategic Plan Goals

*Assist businesses to remain in, expand, or relocate to Oshkosh
*Support redevelopment opportunities throughout the City
*Develop infrastructure and resources needed to support housing and workforce development

2025 Accomplishments

*Engaged 100+ businesses and developers in the City.
*Implemented various recommendations of the City's Housing Plan.
*Continued to work on the construction of Riverwalk.

2026 Goals

*Continue work on Farmington and Washington housing developments.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4811 - SERVICE CHARGE-
- -52.7%
COMMUNITY DEVEL $512,036 $401,300 $27,438 $401,300 $190,000 $211,300 52.7
Total Revenue Source: $512,036 $401,300 $27,438 $401,300 $190,000 -$211,300 -52.7%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: | Actuals June | Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted (% Budgeted ($
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $389,149 $450,443 $248,020 $422,000 $362,810 -19.5% -$87,633
6104 - OVERTIME PAY 8161 $7,809 $112 $8,000 $1,040 -86.7% -$6,769
6302 - FICA - EMPLOYERS SHARE $28,918 $35,059 $18,209 $32,000 $28,980 -17.3% -$6,079
4 - WI NSIN RETIREMENT
iﬁ?\m SCONS $26,847 $31,853 $17,245 $30,000 $27,280 -14.4% -$4,573
6306 - HEALTH INSURANCE $§70,115 $93,451 $48,032 $89,000 $70,040 -25.1% -$23,411
€227—HEALTH INSURANCE ADMIN %0 $1,030 $1,030 61,030 $0 100% -$1,030
6308 - DENTAL $2,656 $2,865 $1,206 $3,000 $1,550 -45.9% -81,315
6310 - LIFE INSURANCE $1,176 $1,189 $224 $1,000 $1,010 -15.1% -8179
Total Personnel Services: $519,022 $623,699 $334,079 $586,030 $492,710 -21% -$130,989
Operating
6an1 -PS- $16,875 $24,125 $22324|  $40,000 |  $40,000 65.8% $15,875
ENGINEER/SURVEY/APPRAISAL ' ' ’ ' ' o !
6404 PS-MISC CONSULTING / $116,000 $105,000 $105,000 $105,000 $105,000 0% $0
STUDIES
eatt- $2,389 $1,500 $62 $500 $500 -66.7% -$1,000
ADVERTISING/POSTAGE/PRINTING ’ ’ e '
6412 - CONTRACTUAL AGREEMENT $8,351 $35,386 $23,233 $35,000 $35,000 1.1% -$386
PYMNTS
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $1,083 $1,500 $1,292 $1,500 $1,500 0 S0
6421 - EMPLOYEE o
%
TRAINING/DEVELOPMENT $6,319 $6,100 $3,945 $6,100 $6,100 0 $0
6422 - PRFSL
%
LICENSE/MEMERSHIP/BOND $1,494 $1,500 $1,055 $1,500 $1,500 0 S0
6423 - EMPLOYEE o
. . /0 -
ALLOWANCE/REIMBRSMNT $1,417 $1,500 $122 $500 $1,000 33.3 $500
6443 - LEASE EXPENSE $1,816 $2,100 $1,343 $2,100 $2,100 0% S0
6454 - TELEPHONE / INTERNET
! $322 $500 50 50 %0 100% 8500
SERVC
6520 - OFFICE SUPPLIES $887 $3,500 $1,255 $2,500 $1,500 -57.1% -$2,000
6529 - NON-INV - SUPPLIES $82 $85 $128 $150 $200 135.3% $115
Total Operating: $157,035 $182,796 $159,760 | $194,850 | $194,400 6.3% $11,604
Total Expense Objects: $676,057 $806,495 $493,839 | $780,880 | $687,110 -14.8% -$119,385
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Assessor Division 0100-0080

Dean Peters
City Assessor

Department: Community Development Department
Fund Type: General Fund (Major Fund)
Category: Conservation & Development

Mission Statement

The Assessor office complies with the State of Wisconsin Statutes. Wisconsin Statutes direct assessors to discover, list, and value all non-
manufacturing, taxable, real and personal property within the City of Oshkosh from actual view or from the best information the assessor can
practicably obtain. Continual updating of parcel information provides reliable information to the public, other city departments, and the data
needed for fair and equitable property valuation.

Strategic Plan Goals

*Provide education and transparency to property owners regarding their property values and how those figures were derived. This includes
informing property owners of their rights as well as the appeal process.
*Integration and implementation of an updated software system which will reduce staff time spent entering field data and allow for automation
of some manual labor heavy tasks.
*Promote internal career development through trainings and other learning opportunites available.

2025 Accomplishments

*Increased public relations activity for the 2025 citywide property revaluation, including City Manager newsletter articles and video updates, and
features in multiple news outlets. Increased public exposure of the work of the Assessor's office through hallway board publications,
Revaluation FAQ published, and an updated website including videos in English, Spanish, and Hmong explaining the revaluation process.
*Revaluation contract signed with Associated Appraisal Consultants. This will ensure commercial properties are correctly assessed, and each
individual property is paying its fair share of the levy.

*Utilized extensive data collection and fieldwork inspections of maintenance years including permit reviews, sale reviews, and neighborhood
reviews to assist with citywide revaluation value updates.

2026 Goals

*Planning for the use of electronic tablets for field work for automatic electronic document creation versus paper files, implementing the use of
QR codes, and reducing the use of paper where possible.
*Streamlining systems and workflows with other stakeholders to ensure clear communication of changes and accountability for improved data
management.
*Collaborate with other Community Development Department divisions on improving the customer experience for property owners and other
stakeholders for a more efficient service flow; collaborative efforts to include streamlined data collection and communication between
divisions. This will include cross training as well as updated division contact lists.
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Revenues by Source

Name FY2024 YTD FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)

Revenue Source
4s18- $189,580 $150,000 $130,627 $150,000 $150,000 S0 0%
ASSESSOR FEES ' ' ' ' ' :

Total Revenue

Source: $189,580 $150,000 $130,627 $150,000 $150,000 $o0 0%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 FY2025 FY2025
YTD Actual Budget: Actuals June Projected | Budgeted Budget: Budget:
Amended 30th Amended vs. Amended vs.
FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $295,882 $353,874 $192,566 $309,000 |  $324,700 -$29,174 -8.2%
6104 - OVERTIME PAY $2,115 -$74,575 S0 $10,000 $10,430 $85,005 -114%
6302 - FICA - EMPLOYERS SHARE $21,810 $27,872 $14,175 $24,000 $27,550 -8322 -1.2%
4 - WI NSIN RETIREMENT
iﬂ%D SCONS $19,853 $25,321 $13,383 $22,000 $25,930 $609 2.4%
6306 - HEALTH INSURANCE $84,276 $109,093 $44,983 $75,000 $62,150 -$46,943 -43%
ﬁzg HEALTHINSURANGE ADMIN $0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $3,375 $5,290 $2,003 $4,000 $2,180 -$3,110 -58.8%
6310 - LIFE INSURANCE $912 $937 $525 $1,000 $920 -$17 -1.8%
Total Personnel Services: $428,222 $448,842 $268,665 $446,030 $453,860 $5,018 1.1%
Operating
6401 -PS - .
ENGINEER/SURVEY/APPRAISAL $53,100 $65,000 $0 $65,000 $65,000 $0 0%
6404 - PS - MISC CONSULTING /
%
STUDIES $1,245 $6,000 S0 $6,000 $6,000 S0 0
o412 - CONTRACTUAL AGREEMENT $18,487 $22,800 $18,673 $22,800 $22,800 $0 0%
PYMNTS
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $400 $5,000 $965 $261,700 $53,000 $48,000 960
6417+ 3RD PARTY CONTRACTED $71,838 $370,000 $361,507 $487,500 $68,000 -$302,000 -81.6%
SERVICE
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $647 $3,600 $781 $1,000 $3,600 S0 0
6422 - PRFSL
4%
LICENSE/MEMERSHIP/BOND $1,436 $1,100 $240 $800 $1,500 $400 36.4
6423 - EMPLOYEE o
%
ALLOWANCE/REIMBRSMNT $2,344 $4,000 $1,350 $2,500 $4,000 S0 0
6443 - LEASE EXPENSE $1,848 $2,000 $1,342 $2,000 $2,000 S0 0%
6452 - LICENSE & PERMITS $0 $200 $0 S0 $200 S0 0%
454 - TELEPHONE / INTERNET
o5 ONE/ $275 $325 $96 $100 $100 -$225 -69.2%
SERVC
6520 - OFFICE SUPPLIES $2,362 $2,500 $1,031 $2,500 $2,500 S0 0%
6529 - NON-INV - SUPPLIES $2,675 $3,700 $1,815 $2,700 $3,700 $0 0%
6550 - MINOR EQUIPMENT S0 S0 $1,175 $1,175 S0 30 0%
Total Operating: $156,657 $486,225 $388,975 $855,775 $232,400 -$253,825 -52.2%
Total Expense Objects: $584,879 $935,067 $657,639 | $1,301,805 $686,260 -$248,807 -26.6%
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Transportation Department

Jim Collins
Director of Transportation
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Street Lighting 0100-0460

Jim Collins
Director of Transit

Mission Statement

The mission of the Street Lighting Division is to support a comprehensive street lighting network of streets in public right-of-way, parking lots,
parks, and other city owned facilities

Strategic Plan Goals
*Improve and maintain infrastructure

*Improve quality of life assets
*

2025 Accomplishments

*Install City Owned Street lights as budgeted/planned on reconstructed roads
*LED upgrades replacing retrofit kits at the end of their useful life
*Completed Street Lighting Study

2026 Goals

*Install City Owned Street lights as budgeted/planned on reconstructed roads
*Audit utility's street lighting bill and correct and inaccuracies
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
5299 - TSF FROM
OTHER FUNDS S0 S0 S0 S0 $421,000 $421,000 N/A
Total Revenue Source: $0 1] $0 S0 $421,000 $421,000 N/A
Expenditures by Expense Type
Name FY2024 | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
YTD Actual Amended Actuals June Projected Budgeted Amended vs. Amended vs.
30th FY2026 Budgeted FY2026
($ Change) Budgeted (%
Change)
Expense Objects
Operating
6417 - 3RD PARTY
CONTRACTED SERVICE $0 $0 $0 $0 $300 $300 N/A
6452 - LICENSE &
PERMITS $0 $0 $0 $0 $300 $300 N/A
6455 - UTILITY EXPENSE $0 S0 S0 S0 $1,050,000 $1,050,000 N/A
6529 - NON-INV -
SUPPLIES S0 $0 $0 $0 $29,000 $29,000 N/A
6539 - NON INVENTORY
REPAIR PARTS S0 S0 S0 S0 $30,000 $30,000 N/A
Total Operating: $0 S0 S0 $o $1,109,600 $1,109,600 N/A
Total Expense Objects: $o S0 S0 S0 $1,109,600 $1,109,600 N/A
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Electric Division 0100-0801

Jim Collins
Director of Transportation

Department/Category: Transportation Department
Fund Type: General Fund (Major Fund)

Mission Statement

The mission of the electrical division is to maintain and improve the city's electrical, traffic signal and street lighing networi. These efforts
improve the safety of our streets and buildings for all stakeholders.

Strategic Plan Goals

*Improve and maintain our infrastructure
*Improve our quality of life assets
*Strengthen our neighborhoods

2025 Accomplishments

*Transitioned division management.
*Assisted with electic needs on many city projects (i.e. new museum sign, Stevens Park lighting, and many others).
*Studied and re-timed the UWO corridor on Wisconsin Avenue to improve safety and traffic flow.
*Coordinated with OFD to install emergency vehile alert lights on Ceape Ave.

2026 Goals

*Continue to upgrade intersections with video detection equipment.
*Coordinate and assist with electrical work for all city facility projects, hence maintaining the efficiency and effectiveness of city departments
and saving the city money.
*Coordinate with engineering on CIP projects.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4520 - OTHER
- -19.5%
GENERAL FEES $30,668 $43,500 $18,000 $43,500 $35,000 $8,500 19.5
Total Revenue Source: $30,668 $43,500 $18,000 $43,500 $35,000 -$8,500 -19.5%

Oshkosh, WI | Budget Book 2026

Page 341



Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: Actuals June Projected Budgeted Amended vs. Budget:
Amended 30th FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $406,646 $423,132 $287,425 $394,000 $345,520 -$77,612 -18.3%
6104 - OVERTIME PAY 81,166 $2,607 $1,366 $3,000 $2,720 $113 4.3%
6302 - FICA - EMPLOYERS SHARE $29,944 $32,572 $21,314 $30,000 $26,640 -$5,932 -18.2%
4 - WI NSIN RETIREMENT
IESJ(IJ\ID SCONS $28,070 $29,592 $20,084 $28,000 $25,080 -84,512 -15.2%
6306 - HEALTH INSURANCE $98,659 $98,813 $66,044 $89,000 $77,960 -$20,853 -21.1%
6307 - HEALTH INSURANCE
- -100%
ADMIN FEE S0 $1,030 $1,030 $1,030 S0 $1,030 100
6308 - DENTAL $3,680 $3,980 $2,862 $4,000 $3,230 -$750 -18.8%
6310 - LIFE INSURANCE $1,901 $1,119 $1,009 $2,000 $900 -$219 -19.6%
Total Personnel Services: $570,066 $592,845 $401,133 $551,030 $482,050 -$110,795 -18.7%
Operating
6404 - PS - MISC CONSULTING
/ $0 $20,000 S0 $20,000 $15,000 -$5,000 -25%
STUDIES
6415 - SUBSCRIPTION/LICENSING
%
CNTRCTS $68 $100 $0 $100 $100 $0 0
6416 - PREVENTATIVE MNTC
3%
CONTRACTS $5,712 $2,100 $4,002 $4,500 $4,500 $2,400 114.3
6417 - 3RD PARTY CONTRACTED $3020 $7.000 $2,986 $3.500 $6,000 -$1,000 14.3%
SERVICE
6421 - EMPLOYEE
%
TRAINING/DEVELOPMENT $799 $2,000 $549 $1,000 $2,000 S0 0
6422 - PRFSL .
%
LICENSE/MEMERSHIP/BOND $109 $800 $279 $800 $800 $0 0
6423 - EMPLOYEE
- -50%
ALLOWANCE/REIMBRSMNT $292 $2,000 $183 $500 $1,000 $1,000 50
433 - INTERFUND CHARGE
6433 UNDC ¢ $10,458 $25,200 $7,493 $25,200 $25,200 S0 0%
BACKS
6441 - RENTAL EXPENSE S0 $100 S0 S0 S0 -$100 -100%
6443 - LEASE EXPENSE $50 $0 S0 S0 S0 S0 0%
6452 - LICENSE & PERMITS S0 $1,000 $109 S0 S0 -$1,000 -100%
6454 - TELEPHONE /INTERNET $842 $700 $443 $700 $700 S0 0%
SERVC
6455 - UTILITY EXPENSE $54,117 $53,500 $39,891 $53,500 $54,700 $1,200 2.2%
6513 - MOTOR OIL (LUBRICANTS) $0 $300 $0 $0 $0 -$300 -100%
6520 - OFFICE SUPPLIES $462 $500 $183 $500 $500 $0 0%
6521 - INVENTORY SUPPLIES $12,300 $60,000 S0 $60,000 $50,000 -$10,000 -16.7%
6529 - NON-INV - SUPPLIES $12,983 $18,000 $7,422 $18,000 $15,000 -$3,000 -16.7%
6539 - NON INVENTORY REPAIR
%
PARTS $562 $0 $0 $0 $0 $0 0
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Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
Actual Budget: Actuals June Projected Budgeted Amended vs. Budget:
Amended 30th FY2026 Amended vs.
Budgeted ($ FY2026
Change) Budgeted (%
Change)
6540 - TRAFFIC/PAINT/SIGN
%
MATERIAL $0 $0 $12,316 $0 $0 $0 0%
6550 - MINOR EQUIPMENT $3,085 $1,700 S0 S0 $0 -$1,700 -100%
Total Operating: $104,858 $195,000 $75,857 $188,300 $175,500 -$19,500 -10%
Total Expense Objects: $674,923 $787,845 $476,990 $739,330 $657,550 -$130,295 -16.5%
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Sign Division 0100-0810

Jim Collins
Director of Transportation

Department/Category: Transportation Department
Fund Type: General Fund (Major Fund)

Mission Statement

The mission of the sign and street painting division is to maintain and continually improve upon the regulatory signage and street painting
needs of the city in order to increase visibility and safety of all users

Strategic Plan Goals

*Improve and maintain our infrastructure
*Strengthen our neighborhoods
*Improve our quality of life assets

2025 Accomplishments

*Refreshed the City's traffic painting/striping.
*Fabricated and installed Passport Parking Signage.
*Completed and updated ordinances and signs in conjunction with new school facilities.
*Updated and refreshed bike sharrow markings and bike route signage.

2026 Goals

*Complete and update ordinances and signs in conjunction with school district projects.
*Maintain and improve city street painting.
*Fabricte and install signs where possible for city departments to save time and cost.
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Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4520 - OTHER GENERAL $1,063 S0 $705 $800 $500 $500 N/A
FEES
4529 - SIGNS SPEC
-S1 -9.1%
EVENT REVENUE $261 $1,100 $422 $1,000 $1,000 $100 b
4972 - MISCELLANEOUS
%
REVENUE $1.016 $0 $0 $0 $0 $0 0
5300 - SALE OF CAPITAL
%
ASSETS $2,700 $0 $0 $0 $0 $0 0
Total Revenue Source: $5,040 $1,100 $1,127 $1,800 $1,500 $400 36.4%
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Expenditures by Expense Type

Name FY2024 YTD FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Expense Objects
Personnel Services
6102 - REGULAR PAY $103,861 $109,484 $72,277 $101,000 $104,290 -$5,194 -4.7%
6103 - REGULAR PAY - TEMP .
9%
EMPLOYEE $18,693 $14,178 $24,413 $13,000 $21,530 $7,352 51.9
6104 - OVERTIME PAY $152 $0 $7 $100 $0 S0 0%
6302 - FICA - EMPLOYERS SHARE $8,872 $9,461 $6,998 $9,000 $9,620 $159 1.7%
4 - WISCONSIN RETIREMENT
23?\“) SCONS $7,193 $7,610 $5,038 $7,000 $7,500 -$110 -1.4%
6306 - HEALTH INSURANCE $29,197 $36,308 $23,344 $35,000 $36,300 -$8 0%
6307 - HEALTH INSURANCE .
ADMIN FEE S0 $1,030 $1,030 $1,030 $0 -$1,030 -100%
6308 - DENTAL $1,311 $1,395 $1,020 $2,000 $1,750 $355 25.4%
6310 - LIFE INSURANCE $54 $290 $69 $500 $270 -$20 -6.9%
Total Personnel Services: $169,333 $179,756 $134,195 $168,630 $181,260 $1,504 0.8%
Operating
6415-
SUBSCRIPTION/LICENSING $2,865 $2,600 S0 $2,600 $3,400 $800 30.8%
CNTRCTS
6416 - PREVENTATIVE MNTC
- -100%
CONTRACTS $0 $200 $0 $0 $0 $200 100
6417 3RD PARTY CONTRACTED $2,133 $4,300 3866 $2,500 $2,500 -$1,800 -41.9%
SERVICE
6421 - EMPLOYEE
- -100%
TRAINING/DEVELOPMENT $0 $200 $0 $0 $0 $200 100
6423 - EMPLOYEE .
%
ALLOWANCE/REIMBRSMNT $1,032 $1,000 $640 $1,000 $1,000 S0 0
6433 - INTERFUND CHARGE $12,293 $16,500 $16,854 $20,000 $20,000 $3,500 21.2%
BACKS
6452 - LICENSE & PERMITS S0 $100 S0 $0 $0 -$100 -100%
6455 - UTILITY EXPENSE $3,432 $5,300 $2,857 $5,000 $5,000 -$300 -5.7%
6513 - MOTOR OIL (LUBRICANTS) S0 $100 S0 $0 $0 -$100 -100%
6519 - NON-INVENTORY FUEL S0 $100 $0 $0 $0 -$100 -100%
6520 - OFFICE SUPPLIES $143 $200 $102 $200 $200 $0 0%
6521 - INVENTORY SUPPLIES S0 $3,100 S0 $3,100 $3,100 S0 0%
6529 - NON-INV - SUPPLIES $28,969 $31,000 $27,670 $31,000 $31,000 S0 0%
9 - NON INVENTORY REPAIR
6539-NO o $0 $1,200 so|  $1.200 $1,200 $0 0%
PARTS
6540 - TRAFFIC/PAINT/SIGN
%
MATERIAL $25/454 $35,000 $11,306 $35,000 $35,000 $0 0
6550 - MINOR EQUIPMENT S0 $600 S0 $0 $0 -$600 -100%
Total Operating: $76,321 $101,500 $60,295| $101,600 | $102,400 $900 0.9%
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Name

FY2024 YTD

FY2025

FY2025 YTD FY2025 FY2026 | FY2025 Budget: | FY2025 Budget:
Actual Budget: Actuals June Projected Budgeted Amended vs. Amended vs.
Amended 30th FY2026 FY2026
Budgeted ($ Budgeted (%
Change) Change)
Capital Outlay
7204 - MACHINERY & .
EQUIPMENT $7,565 $4,000 $0 $0 $0 -$4,000 -100%
Total Capital Outlay: $7,565 $4,000 $0 $0 $0 -$4,000 -100%
Total Expense Objects: $253,219 $285,256 $194,491 $270,230 | $283,660 -$1,596 -0.6%
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Unclassified Budget 0100-0911 & 0100-0914

Julie Calmes

Director of Finance

Department: Finance Department

Fund Type: General Fund (Major Fund)

Category: Unclassified

Mission Statement

This budget is used to account for any general fund expenditures that are not part of any established general fund division. This budget is under
the direction of the City Manager.

Revenues by Source

Name FY2024 YTD | FY2025 Budget: FY2025 YTD FY2025 FY2026 FY2025 Budget: | FY2025 Budget:
Actual Amended | Actuals June 30th Projected Budgeted Amended vs. Amended vs.
FY2026 Budgeted | FY2026 Budgeted
($ Change) (% Change)
Revenue Source
4901 - INTEREST $120,750 $0 $115,259 $115,300 $0 $0 0%
4972 - MISCELLANEOUS o
- -100%
REVENUE $0 $5,332,221 $0 $0 $0 $5,332,221 100
Total Revenue Source: $120,750 $5,332,221 $115,259 $115,300 S0 -$5,332,221 -100%
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Expenditures by Expense Type

Name FY2024 FY2025 FY2025 YTD FY2025 FY2026 | FY2025 Budget: FY2025
YTD Actual Budget: | Actuals June | Projected | Budgeted Amended vs. Budget:

Amended 30th FY2026 | Amended vs.

Budgeted ($ FY2026

Change) | Budgeted (%

Change)

Expense Objects

Personnel Services

6102 - REGULAR PAY $415,386 $108,952 $457,582 $86,000 $0 -$108,952 -100%
6249 - MISCELLANEOUS PAY $0 $126,005 $0| $126,005 $0 -$126,005 -100%
6302 - FICA - EMPLOYERS SHARE $21,027 $15,908 $27,246 $27,000 $0 -$15,908 -100%
6306 - HEALTH INSURANCE $1,413 $0 $1,961 $3,000 $0 $0 0%
6320 - OTHER BENEFITS $209 $0 $0 $0 $0 $0 0%
6321 - UNEMPLOYEMENT BENEFITS $0 $20,000 $6,561 $15,000 $0 -$20,000 -100%
6322 - EMPLOYEE BENEFIT FEES $0 $15,000 $0 $0 $0 -$15,000 -100%
Total Personnel Services: $438,036 $285,865 $493,349 | $257,005 $o -$285,865 -100%
Operating
6403 - PS - LEGAL $15,968 $57,000 $11,178 $17,000 $0 -$57,000 -100%
6404 - PS - MISC CONSULTING / %0 $25,000 $9,000 $10,000 $0 -$25,000 -100%
STUDIES
ealt- $878 $0 $478 $900 $0 $0 0%
ADVERTISING/POSTAGE/PRINTING
6412 - CONTRACTUAL AGREEMENT $20,000 $15,800 $15,000 $15,000 $0 -$15,800 -100%
PYMNTS
2111TSR;%BSCRIPTION/LICENSING $86,816 $7,196 $31,258 $50,000 $0 -$7,196 -100%
6455 - UTILITY EXPENSE $404 $0 $310 $500 $0 $0 0%
6467 - CONTINGENCY $0 $1,594,900 $5,100 $0 $0 -$1,594,900 -100%
6465 - BANK FEES $3,576 $0 $2,428 $3,500 $0 $0 0%
6529 - NON-INV - SUPPLIES $3,884 $8,300 $3,539 $3,600 $0 -$8,300 -100%
6463-SERVICE FEE $0 $0 -$1,889 $0 $0 $0 0%
g‘égﬁ’,{é‘gfo CONTRACTUAL $0 $0 $11,157 $0 $0 $0 0%
Total Operating: $131,527 $1,708,196 $87,560 | $100,500 $0 -$1,708,196 -100%
Capital Outlay
7208 - LAND & LAND IMPVMTS $0 $0 $1,000 $1,000 $0 $0 0%
Total Capital Outlay: $0 S0 $1,000 $1,000 $o0 $0 0%
Total Expense Objects: $569,562 $1,994,061 $581,909 | $358,505 $0 -$1,994,061 -100%
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special assessment imposed by
a governmental unit. Granted only on application of the person seeking the abatement and only by the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the financial position
and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on the sale of a
bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific public purposes.
An appropriation is usually limited in amount and as to the time period within which it may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable securities. Section 103
of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent auditor), and a
report on the fairness of financial statements and on local compliance with statutes and regulations. The audit serves as a valuable
management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b) explanatory comments
as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a management letter which contains
supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice, they are
frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement (e.g., water, sewer,
sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of the costs it incurred. Each parcel
receiving benefit from the improvement is assessed for its proportionate share of the cost of such improvements. The proportionate share may
be paid in full or the property owner may request that the assessors apportion the betterment over 20 years. Over the life of the betterment, one
year's apportionment along with one year's committed interest computed from October 1 to October 1 is added to the tax bill until the
betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified sum of money,
alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future date (maturity date), together with
periodic interest at a specified rate. The term of a bond is always greater than one year. (See Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each bond issue. It shows the
amount of interest and principal coming due each date and all other pertinent information concerning the bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a project, any remaining
balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded by the community's legislative body to
be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation, and willingness of
the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps prospective investors determine the level
of risk associated with a given fixed-income investment. Rating agencies, such as Moody's and Standard and Poors, use rating systems, which

designate a letter or a combination of letters and numerals where AAA is the highest rating and C1 is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time. (See
Performance Budget, Program Budget)
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Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and has an initial
useful live extending beyond a single financial reporting period. Capital assets include land and land improvements; infrastructure such as
roads, bridges, water and sewer lines; easements; buildings and building improvements; vehicles, machinery and equipment. Communities
typically define capital assets in terms of a minimum useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset improvements. Among other
information, a capital budget should identify the method of financing each recommended expenditure, i.e., tax levy or rates, and identify those
items that were not recommended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or agent designated
as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash availability to pay
bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face that the amount
of such deposit plus a specified interest payable to a bearer or to any specified person on a certain specified date, at the expiration of a certain
specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes: residential, open
space, commercial, and industrial. Having classified its real properties, local officials are permitted to determine locally, within limitations
established by statute and the Commissioner of Revenue, what percentage of the tax burden is to be borne by each class of real property and
by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an employer and some or
all of its employees, who are represented by a recognized labor union. regarding wages, hours and working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The index is often
called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and the cost to achieve
the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of assessed value,
debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and interest on any
particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that are chargeable
to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for which a fee is
charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total costs of a service that is
recovered through user charges and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of service delivery--
direct, indirect, and capital costs—are identified. This allows the community to recover total service costs through user fees if it chooses.
Enterprise accounting also enables communities to reserve the "surplus" or net assets unrestricted generated by the operation of the enterprise
rather than closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer,
hospital, and airport services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject to local taxation.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and represent funding
sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is available to
particular categories of property or persons upon the timely submission and approval of an application to the assessors. Properties exempt
from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who may qualify for exemptions include disabled

veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.
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Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private organizations, other
governmental units, and other funds. These include pension (and other employee benefit) trust funds, investment trust funds, private- purpose
trust funds, and agency funds.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions or
circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service costs or interest
on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day. The primary factor
creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying such pledges are
usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified activities or
attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within the municipal
government in which financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are accounted for
independently in accordance with specific regulations, restrictions or limitations. Examples of funds include the general fund and enterprise
funds. Communities whose accounting records are organized according to the Uniform Municipal Accounting System (UMAS) use multiple
funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form and content of
governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual funds. It requires more complete
information on the cost of delivering value estimates on public infrastructure assets, such as bridges, road, sewers, etc. It also requires the
presentation of a narrative statement the government's financial performance, trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account for and report other
postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must identify the true costs of the OPEB
earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and credit of its
taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.
Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an indirect cost of
providing water service would be the value of time spent by non-water department employees processing water bills. A determination of these

costs is necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often in the context of enterprise funds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted at the time a loan
is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of time. It is always
expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease payments. The term
does not include fixed assets used in governmental operations.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment, maintenance, or salaries, as
opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.
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Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e., municipal bonds)
include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts, counties but also bonds of the
state and agencies of the state.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as “personal services,”
“expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or note issue and the
issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a regional school
district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.

Principal: The face amount of a bond, exclusive of accrued interest.

Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on output.
Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions generally more
favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or unforeseen
expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve the fair cash
valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that program will depend on the
assessors’ analysis and consideration of many factors, including, but not limited to, the status of the existing valuation system, the results of an

in-depth sales ratio study, and the accuracy of existing property record information.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid. RANs are full faith
and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to support the
service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than proceeds acquired
through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may be appropriated for
any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of assessed valuation
of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on which property
taxes are overdue.
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Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As custodian of trust
funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the commissioners of trust funds or by
the community's legislative body. Both principal and interest may be used if the trust is established as an expendable trust. For nonexpendable
trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet credited by the Federal
Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned or used as part of the bank’s reserves
and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither encumbered nor reserved,
and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets exceed liabilities and
restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not, however, available for appropriation in

full because a portion of the assets listed as "accounts receivable” may be taxes receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full and fair cash
value.
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City of Oshkosh, Wisconsin

CIP - Project Detail Sheet
2026 thru 2030

FUNDING SOURCE SUMMARY

Source 2026 2027 2028 2029 2030 Total
1400-TID Cash 600,000 635,000 1,235,000
2000-Trade-In 30,000 30,000 60,000
3000-Prior Year Funding-GO 1,233,300 1,233,300
3100-Prior Year Funding-Sewer Revenue Bonds 1,435,000 1,100,000 2,535,000
3200-Prior Year Funding-Water Revenue Bonds 3,517,600 3,517,600
3300-Prior Year Funding-Storm Revenue Bonds 1,500,000 1,500,000
4100-Levy 814,500 679,500 622,500 612,500 667,500 3,396,500
4206-FED TRANSIT GRANT 80% 328,000 8,000 208,000 8,000 43,928,000 44,480,000
4207-Federal Grant 4,880,000 3,200,000 8,080,000
4262-State DOT 1,883,000 2,197,600 4,080,600
4263-State Grant 1,000,000 700,000 1,700,000
4401- GO Debt 21,087,100 32,934,800 26,759,900 31,224,000 39,207,000 151,212,800
4402-Debt: State Trust Fund Loan 2,000,000 2,000,000
4952-Donations 2,600,000 2,400,000 325,000 2,500,000 7,825,000
5273-Debt: Clean Water Fund 10,800,000 10,800,000
5273-Sewer Revenue Bonds 10,222,200 15,328,000 7,623,900 11,072,400 15,138,000 59,384,500
5275-Water Revenue Bonds 4,668,600 8,577,300 19,760,800 20,219,500 1,817,800 55,044,000
5278-Storm Revenue Bonds 2,891,500 6,551,600 3,849,000 7,422,700 2,197,200 22,912,000
5280 S/A Replacement-Streets 1,959,000 2,247,900 1,023,200 2,306,500 1,776,200 9,312,800
5281 S/A Replacement-Sidewalk 1,008,100 1,076,400 437,200 1,248,500 993,600 4,763,800
5284-Water Special Assessments 472,700 344,500 334,300 8,500 1,160,000
5285-Wastewater Special Assessments 1,270,900 1,353,900 848,700 814,000 344,800 4,632,300
5286-Storm Water Special Assessments 193,100 236,400 122,000 194,800 97,800 844,100
5288-Sidewalk Special Assessments 92,500 92,500 92,500 92,500 92,500 462,500
5299S-Sewer Utility Fund Balance 510,000 720,000 815,000 905,000 815,000 3,765,000
5299SW-Storm Water Utility Fund Balance 700,000 743,500 640,000 725,000 640,000 3,448,500
5299T-Transit Fund Balance 107,000 56,000 2,000 2,000 2,000 169,000
5299W-Water Utility Fund Balance 1,250,000 1,362,000 1,875,000 3,020,000 1,666,000 9,173,000
6000-Carryover from 2025 CIP 1,037,250 1,037,250
9000-To Be Determined 10,310,000 18,000,000 18,000,000 5,300,000 51,610,000
GRAND TOTAL 72,298,350 93,520,300 86,214,000 101,428,500 117,913,400 471,374,550
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City of Oshkosh, Wisconsin
CIP - Project Detail Sheet

2026 thru

2035

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
0130 - Facilities I

FAC: HVAC/Roofing Replacement 00A HVAC/RF 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,500,000
FAC: City Hall Renovation FAC CITY HL 10,000,000 15,000,000 15,000,000 40,000,000
FAC: FM Commercial Tractor FAC FM TRCTR 35,000 35,000
FAC: Fire Station 15 Improvement FACFS 15RP 4,000,000 4,000,000
FAC: Office Furniture Replacement FAC FURN RPL 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
FAC: 1/2-Ton Extended Cab Pick Up FAC LIB VEH 50,000 50,000
FAC: OCC Interior Refresh FAC OCC FRSH 2,000,000 2,000,000
FAC: Oshkosh Media Master Control FAC OM MCNT 75,000 75,000
FAC: Oshkosh Media TV Studio ‘FAC OMTV SE 70,000 70,000
Equipment

FAC: OPM Artifact Storage Facility FAC OPM STR 2,800,000 2,800,000
FAC: Transit Admin Offices ;AC TR ADMIN 50,000,000 50,000,000
FAC: 001 1/2-Ton Pickup Truck FAC VEH1 53,000 53,000
OFD Land for Station 16 FDLND 16 750,000 750,000
Fire Stations 16-19 Restroom and/or FD ST 16-19 280,000 280,000
Kitchen

FAC: Fire Station 16 Replacement FS 16 REPL 5,000,000 4,000,000 9,000,000
FAC: Fire Station 17 Renovation FS 17 RENO 3,120,000 3,120,000
FAC: Fire Station 18 Renovation FS 18 RENO 3,276,000 3,276,000
FAC: Fire Station 19 Renovation FS 19 RENO 3,440,000 3,440,000
FAC: GOH Annex Renovation GOH ANNEX 4,825,000 4,790,000 9,615,000
FAC: Joint Public Safety Training Center JNTTRNCNTR 4,000,000 5,000,000 5,000,000 14,000,000
FAC: OM Gov Mtg Coverage Equip OM GM CEQ 80,000 80,000
FAC: Oshkosh Media Mini-Van OM VAN 38,000 38,000
FAC: OPM Landscape Improvements OPM LAND IMP 50,000 350,000 50,000 450,000
FAC: OPM Lobby Improvements OPM LBY IMP 2,800,000 2,800,000
FAC: OPM Sawyer House Windows OPM SWYR 425,000 425,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
FAC: OPM Commercial Tractor OPM TRCTR 35,000 35,000
0SC S Digital Sign 0SC SDIG SN 70,000 70,000

0130 - Facilities Total 16,305,000 21,470,000 20,810,000 23,575,000 57,655,000 3,945,000 4,529,000 4,373,000 775,000 775,000 154,212,000

2000-Trade-In 3,000 3,000 6,000
4100-Levy 25,000 60,000 60,000 25,000 105,000 25,000 100,000 130,000 25,000 25,000 580,000
4206-FED TRANSIT GRANT 80% 40,000,000 40,000,000
4401- GO Debt 11,680,000 8,940,000 5,750,000 8,550,000 17,550,000 3,920,000 4,426,000 4,190,000 750,000 750,000 66,506,000
4402-Debt: State Trust Fund Loan 2,000,000 2,000,000
4952-Donations 2,600,000 2,400,000 50,000 5,050,000
9000-To Be Determined 10,070,000 15,000,000 15,000,000 40,070,000
0130 - Facilities Total 16,305,000 21,470,000 20,810,000 23,575,000 57,655,000 3,945,000 4,529,000 4,373,000 775,000 775,000 154,212,000

0211 - Police I

PD: CCOV Equipment PD EQUIP 850,000 850,000
PD: Tactical Response & Recovery Veh  PD TRRV 290,000 290,000
0211 - Police Total 290,000 850,000 1,140,000

4401- GO Debt 290,000 850,000 1,140,000
0211 - Police Total 290,000 850,000 1,140,000

0230 - Fire 1

FIRE: Replace Ambulances FIRE AMB 1,450,000 1,930,000 2,560,000 5,940,000
FIRE: CPR FIRE CPR 530,000 530,000
FIRE: Drysuits and Thermals FIRE DRY THM 37,000 37,000
FIRE: Dive Team Response Apparatus ~ FIRE DTRA 200,000 200,000
FIRE: Replace Engines FIRE ENGINES 2,179,350 1,232,000 2,210,000 1,300,000 1,400,000 8,321,350
FIRE: Extrication Tools FIRE EXT 110,000 110,000
FIRE: Hazmat Hauler FIRE HAZ HAL 190,000 190,000
FIRE: Replace Cardiac Monitors & AEDs  FIRE MNTR AE 1,500,000 1,500,000
FIRE: Replace Radios FIRE RADIOS 1,000,000 1,000,000
FIRE: SCBAs FIRE SCBA 1,000,000 1,000,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

FIRE: Turn Out Gear FIRE TO GEAR 113,700 182,300 139,000 261,000 117,000 234,000 300,000 230,000 425,000 300,000 2,302,000
FIRE: Other Vehicles FIRE VEHS 120,000 72,000 81,000 84,000 87,000 90,000 93,000 96,000 723,000
FIRE: Hose Replacement HOSE REPL 120,000 120,000
0230 - Fire Total 2,413,050 3,503,300 2,549,000 1,751,000 3,528,000 438,000 2,387,000 2,880,000 2,018,000 506,000 21,973,350
4100-Levy 37,000 37,000
4401- GO Debt 1,375,800 3,466,300 2,549,000 1,751,000 3,528,000 438,000 2,387,000 2,880,000 2,018,000 506,000 20,899,100
6000-Carryover from 2025 CIP 1,037,250 1,037,250
0230 - Fire Total 2,413,050 3,503,300 2,549,000 1,751,000 3,528,000 438,000 2,387,000 2,880,000 2,018,000 506,000 21,973,350
\0410 - Utility Infrastructure '
Ul: Asphalt Program (Annual) 00A ASPHALT 450,000 425,000 500,000 425,000 425,000 425,000 425,000 425,000 425,000 425,000 4,350,000
Ul: Concrete Pavement Repairs (Annual) 00A CONCRT 522,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 3,087,000
Ul: 20-91 Up-Front Engineering Services 00A ENV SVR 305,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 3,950,000
Ul: Inflow/Infiltration Removal 00A I&] LEAK 750,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 13,250,000
Ul: Misc. Utility-Owned Lead Service Repl. 00A LEADSRV 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
Ul: Mini Storm Sewers/Storm Laterals 00A SS/SWLAT 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 5,250,000
Ul: New Sidewalk Ordered In 00A SW NOI 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 700,000
Ul: Sidewalk Rehab & Reconst Prog 00A SW REHAB 825,000 900,000 1,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 10,425,000
Ul: Subdivision Sidewalk Agreements 00A SW SUBDV 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
Ul: Jackson Street/Oregon Street 25 JKSN/OR 50,000 5,351,600 5,401,600
Reconstruction
Ul: Clairville Road Swr & Wir Ext 26 CLAIRVLLE 2,649,900 2,054,100 4,704,000
Ul: Fluor Court Wtr Mn Repl 26 FLUORCT 160,300 160,300
Ul: Josslyn Street Wir Mn Repl 26 JOSSLYN 1,248,700 1,248,700
Ul: Ohio St Reconstruction 26 OHIO ST 4,329,000 4,329,000
Ul: Scott Ave Reconstruction 26 SCOTTAVE 4,767,300 4,767,300
Ul: W 12th Avenue Reconstruction 26 W12THAV 1,418,400 1,418,400
Ul: W 16th Ave Reconstruction 26 W16THAV 6,135,000 6,135,000
Ul: Bowen St Reconstruction 26-01 BOWEN 200,000 9,978,100 10,178,100
Ul: Lakeview San Pump/SW Lift Station 27 LAKEVW PS 143,500 876,000 5,000,000 6,019,500
Replacement
Ul: Montclair Place Wtr Mn Repl 27 MONTCLAIR 509,400 509,400
Ul: Oakwood Road Wir Mn Repl 27 OAKWOOD 863,900 863,900
Ul: Scott Ave Reconstruction 27 SCOTT AVE 3,503,800 3,503,800
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Ul: WWTP SW Outfall Construction 27 SW OUTFLL 775,000 775,000
Ul: W 14th Ave Reconstruction 27 W 14TH AV 6,848,400 6,848,400
Ul: Wright St Reconstruction 27 WRIGHT 3,556,600 3,556,600
Ul: Bowen St Reconstruction 28 BOWEN ST 3,515,500 3,515,500
Ul: Gallups-Merritts Creek Watershed 28 GALLUP 1,500,000 1,500,000
Ul: Grand Street Reconstruction 28 GRAND ST 752,200 752,200
Ul: Hudson Avenue Reconstruction 28 HUDSON AV 1,792,000 1,792,000
Ul: Madison Street Reconstruction 28 MADISON 1,446,900 1,446,900
Ul: Mill St Reconstruction 28 MILL ST 712,600 712,600
Ul: Pleasant Street Reconstruction 28 PLEASANT 1,446,900 1,446,900
Ul: STH 91 Utility Construction 28 STHI91 3,693,600 3,693,600
Implementation of Lake Shore Drive 28LakeShorDr 2,700,000 2,700,000
Reimagination
Ul: Anchorage Watershed RR-Libbey 29 ANCHOR 50,000 959,000 1,009,000
Storm Sewer
Ul: Bowen St Reconstruction 29 BOWEN ST 5,856,600 5,856,600
Ul: Merritt Ave Reconstruction 29 MERRITT 500,000 17,676,100 18,176,100
Ul: S Washburn Asphalt Const-W Waukau 30 S WASH 1,895,000 1,895,000
Ul: Van Buren Avenue Reconstruction 30 VAN BUREN 200,000 1,000,000 3,535,600 4,735,600
Ul: West 19th Avenue Reconstruction 30 W19TH AV 2,938,000 2,938,000
Ul: Woodland Ave Reconstruction 30 WDLD 2,755,300 2,755,300
Ul: Fernau Watershed Detention Basin 31 FERNAU 50,000 5,000,000 5,050,000
(Hoffmaster)
Ul: S Main St Reconstruction 31 S MAIN 550,000 14,114,100 14,664,100
Ul: Woodland Ave Reconstruction 31 WDLD-HIGH 1,302,500 1,302,500
Ul: Jefferson Street Reconstruction 32 JEFFERSON 8,214,900 8,214,900
Ul: N Eagle St Reconst 32N EAGLE 3,725,100 3,725,100
Ul: N Sawyer St Reconstruction 33 N SAWYER 7,370,200 7,370,200
Ul: Oshkosh Avenue - Sawyer Street 33 OSH/SAWY 600,000 475,000 4,925,000 6,000,000
Intersection
Ul: W 4th Avenue Reconstruction 33W4THAVE 2,785,000 2,785,000
Ul: Nebraska Street Reconstruction 34 NEBRASKA 3,477,900 3,477,900
Ul: W 9th Ave Reconstruction 34 WITHAVE 300,000 500,000 10,075,100 10,875,100
Ul: Libbey Avenue Reconstruction 35LIBBEY AV 3,265,000 3,265,000
Ul: West 6th Avenue Reconstruction 35W6THAVE 3,360,900 3,360,900
Ul: Western Street Reconstruction 35 WESTERN 7,655,300 7,655,300
0410 - Utility Infrastructure Total 25,229,100 33,980,300 22,024,700 40,283,300 15,913,900 24,856,600 16,880,000 19,520,200 17,993,000 18,721,200 235,402,300
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

1400-TID Cash 600,000 475,000 4,925,000 6,000,000
3000-Prior Year Funding-GO 1,233,300 1,233,300
3100-Prior Year Funding-Sewer Revenue 1,435,000 1,435,000
Bonds

3200-Prior Year Funding-Water Revenue 3,517,600 3,517,600
Bonds

3300-Prior Year Funding-Storm Revenue 1,500,000 1,500,000
Bonds

4100-Levy 499,500 287,500 287,500 287,500 287,500 287,500 287,500 287,500 287,500 287,500 3,087,000
4262-State DOT 1,883,000 2,197,600 4,080,600
4401- GO Debt 2,595,100 4,991,300 6,375,600 6,938,800 4,815,700 5,354,000 5,739,000 4,052,300 5574,300 5,585,100 52,021,200
5273-Sewer Revenue Bonds 3,382,200 5,728,000 3,678,900 7,802,400 2,590,800 3,366,600 3,000,700 2,621,500 3,212,000 3,146,200 38,529,300
5275-Water Revenue Bonds 1,818,600 7,352,300 3,885,800 8,459,500 1,637,800 2,695,600 1,681,900 1,932,000 2,382,800 2,517,100 34,363,400
5278-Storm Revenue Bonds 2,466,500 6,201,600 3,429,000 7,422,700 1,767,200 8,389,200 1,858,200 1,637,900 1,845,900 2,571,400 37,589,600
5280 S/A Replacement-Streets 1,959,000 2,247,900 1,023,200 2,306,500 1,776,200 1,509,400 1,200,400 1,181,100 1,480,300 1,243,300 15,927,300
5281 S/A Replacement-Sidewalk 1,008,100 1,076,400 437,200 1,248,500 993,600 980,700 1,025,000 970,100 1,013,800 1,052,800 9,806,200
5284-Water Special Assessments 472,700 344,500 334,300 8,500 97,500 6,800 34,500 1,298,800
5285-Wastewater Special Assessments 1,270,900 1,353,900 848,700 814,000 344,800 496,800 372,200 217,700 475,800 589,700 6,784,500
5286-Storm Water Special Assessments 193,100 236,400 122,000 194,800 97,800 76,800 105,800 58,100 118,100 125,600 1,328,500
5288-Sidewalk Special Assessments 92,500 92,500 92,500 92,500 92,500 92,500 92,500 92,500 92,500 92,500 925,000
5299S-Sewer Utility Fund Balance 430,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 705,000 6,775,000
5299SW-Storm Water Utility Fund 615,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000 6,375,000
Balance

5299W-Water Utility Fund Balance 140,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 1,625,000
9000-To Be Determined 200,000 1,000,000 1,200,000

0410 - Utility Infrastructure Total 25,229,100 33,980,300 22,024,700 40,283,300 15,913,900 24,856,600 16,880,000 19,520,200 17,993,000 18,721,200 235,402,300

0420 - Engineering '

ENG: 4WD 1/2-Ton Pickup Trucks ENG VEH1 70,000 75,000 145,000
0420 - Engineering Total 70,000 75,000 145,000
4401- GO Debt 70,000 75,000 145,000
0420 - Engineering Total 70,000 75,000 145,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
0430 - Street Division
CG: Field Ops Facility Air Compressor ~ CG EQP2 40,000 40,000
STR: Snow Blower/Loader Attachment ~ STR EQPO1 300,000 300,000 600,000
STR: Trailered Air Compressors STR EQP02 35,000 40,000 75,000
STR: #239 Stainless Tanker Semi-Trailer STR EQP03 110,000 110,000
STR: #237 Lowboy Trailer STR EQP04 145,000 145,000
STR: #232 Dump Trailer STR EQP05 100,000 100,000
STR: #263 Asphalt Patch Trailer STR EQP06 55,000 55,000
STR: Asphalt/Finish Rollers STR EQP0O7 90,000 40,000 130,000
STR: Field Ops Facility Brine Maker STREQP08 400,000 400,000
STR: Replace Trailers STREQP1 20,000 20,000 30,000 20,000 25,000 50,000 165,000
STR: Replace Articulated Loaders STREQP3 500,000 500,000 500,000 500,000 500,000 2,500,000
STR: Replace Sidewalk Tractors STREQP6 85,000 85,000 85,000 255,000
STR: Replace Tandem-Axle Plow Trucks STR VEHO1 1,150,000 400,000 400,000 425,000 850,000 425,000 425,000 425,000 4,500,000
STR: Replace Single-Axle Trucks STR VEH02 725,000 375,000 400,000 400,000 425,000 425,000 2,750,000
STR: Replace Semi-Tractors STR VEH03 250,000 250,000
STR: Skid Steers STR VEH04 110,000 130,000 150,000 390,000
STR: Replace Motor Graders with Wing ~ STR VEH05 600,000 600,000 600,000 1,800,000
STR: Excavators STR VEH06 405,000 275,000 680,000
STR: #21 Single-Axle Mason TRK STR VEHO7 225,000 225,000
w/Crane
STR: #175 Tractor with Plow & Mower ~ STR VEH08 220,000 220,000
STR: 1-Ton 4-Wheel Drive Dump Trucks STR VEH? 110,000 120,000 120,000 350,000
STR:4-Wheel Drive Pickup Trucks STR VEH2 140,000 140,000 70,000 80,000 80,000 80,000 590,000
0430 - Street Division Total 1,090,000 2,930,000 1,625,000 1,505,000 1,625,000 2,180,000 875,000 1,135,000 1,650,000 1,715,000 16,330,000
4100-Levy 40,000 40,000
4401- GO Debt 1,050,000 2,930,000 1,625,000 1,505,000 1,625,000 2,180,000 875,000 1,135,000 1,650,000 1,715,000 16,290,000
0430 - Street Division Total 1,090,000 2,930,000 1,625,000 1,505,000 1,625,000 2,180,000 875,000 1,135,000 1,650,000 1,715,000 16,330,000
\0450 - Central Garage
CG: #108 Adv Ride-On Floor-Scrubber CGEQP1 90,000 90,000
CG: Radio System Analog to Digital CG EQP4 250,000 250,000
CG: #36 Single-Axle Pickup Truck CG VEH1 200,000 200,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

CG: #121 Forklift CG VEH2 65,000 65,000
0450 - Central Garage Total 540,000 65,000 605,000
4401- GO Debt 540,000 65,000 605,000
0450 - Central Garage Total 540,000 65,000 605,000
0470 - Sanitation I
SAN: Automated Side-Load Refuse SANI VEH1 425,000 425,000 450,000 450,000 480,000 2,230,000
Trucks
SAN: Rear-Load Refuse Trucks SANI VEH2 325,000 325,000
0470 - Sanitation Total 325,000 425,000 425,000 450,000 450,000 480,000 2,555,000
4401- GO Debt 325,000 425,000 425,000 450,000 450,000 480,000 2,555,000
0470 - Sanitation Total 325,000 425,000 425,000 450,000 450,000 480,000 2,555,000
\0480 - Recycling '
__
REC: Roll-Off Containers RECY EQP1 38,000 38,000
REC: #111 Articulated Loader RECY EQP2 480,000 480,000
REC: #222 Yard Waste Grinder RECY EQP3 480,000 480,000
REC: #221 Hook-Lift Roll-Off Container ~ RECY VEH1 300,000 300,000
Truck
REC: Automated Side-Load Refuse RECY VEH2 450,000 1,456,000 1,906,000
Trucks
0480 - Recycling Total 780,000 488,000 1,456,000 480,000 3,204,000
1300-Cash-Fund Balance 780,000 488,000 1,456,000 480,000 3,204,000
0480 - Recycling Total 780,000 488,000 1,456,000 480,000 3,204,000
\0610 - Parks Dept - General '
PRKS: 426, 429 Towmaster Equipment ~ PK TE TRLS 20,100 26,400 46,500
Trailers
PRKS: Wing Mower Fleet PK WNG MOW 153,400 164,400 169,900 487,700
PRKS: Zero Turn Mowers PK Z TRN MOW 162,100 85,800 88,800 91,800 94,700 97,700 100,600 103,600 106,600 931,700
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

PRKS: 441 Caterpillar 305EB M PRK CAT EXCT 153,600 153,600

Excavator
PRKS: 440 CAT M908 Compact Loader  PRK CATLDR 148,800 148,800
PRKS:CNG Dump Truck PRK DMP TRK 229,400 175,000 404,400
PRKS: 442 John Deere Tractor/Loader =~ PRKEQ2 144,000 144,000
PRKS: Athletic Field Groomer PRK EQP1 32,100 42,400 43,700 118,200
PRKS: 443 Cat Track Skidsteer PRK EQP3 136,000 136,000
PRKS: 445 FG25T-16 Forklift PRK FRKLFT 33,000 33,000
PRKS: 446 John Deere Pro Utility Veh ~ PRKJD UVEH 70,400 70,400
PRKS: Pick Up Trucks PRK PU TRK 84,000 220,400 174,000 55,800 89,600 99,000 196,000 208,800 1,127,600
PRKS: 431 Stealth Equipment Trailer PRK ST TRL1 25,200 25,200
PRKS: 425 Stealth Equipment Trailer PRK ST TRL2 25,920 25,920
PRKS: Morgan Route Step Vans PRK STP VANS 100,800 108,000 122,400 331,200
PRKS: 427, 428 Enclosed Trailers PRK TRLS 19,300 23,000 42,300
PRKS: P19 Toro Versa Vac PRK TV VAC 35,000 35,000
PRKS: Utility Carts PRK UTL CRT 24,600 25,800 26,700 77,100
PRKS: 444 Bobcat Toolcat PRK VEH3 112,000 112,000
0610 - Parks Dept - General Total 24,600 939,000 332,900 679,200 492,700 431,300 307,100 402,700 499,800 341,320 4,450,620
4401- GO Debt 24,600 939,000 332,900 679,200 492,700 431,300 307,100 402,700 499,800 341,320 4,450,620
0610 - Parks Dept - General Total 24,600 939,000 332,900 679,200 492,700 431,300 307,100 402,700 499,800 341,320 4,450,620

\0620 - Forestry '

FRSTRY: 481 Ford F450 Aerial Truck ~ FRSYAER TRK 18,000 18,000
FRSTRY: Badger Equipment Trailer FRSY BE TRL 18,600 18,600
FRSTRY: Bobcat Skid Steer FRSY BSS 86,800 86,800
FRSTRY: Dump Trucks FRSY DMP TRK 168,000 328,600 180,000 676,600
FRSTRY: 475 Vermeer BC1500 Chipper FRSY EQP1 96,600 96,600
FRSTRY: 470 SC802 Stump Grinder FRSY EQP2 97,400 97,400
FRSTRY: 482 Freightliner Aerial Truck ~ FRSY FATRK 310,000 310,000
FRSTRY: Pick Up Truck FRSY PU TRK 93,000 93,000
FRSTRY: 473 Vermeer Wood Chipper ~ FRSY VW CHP 128,300 128,300
0620 - Forestry Total 96,600 168,000 97,400 965,300 198,000 1,525,300
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

4401- GO Debt 96,600 168,000 97,400 965,300 198,000 1,525,300
0620 - Forestry Total 96,600 168,000 97,400 965,300 198,000 1,525,300

\0650 - Cemetery '
CEM: Dump Trucks CEM DMP TRK 175,000 175,000
CEM: 497 Equipment Trailer CEM EQ TRAL 22,300 22,300
CEM: 496 John Deer 310L CEMJD LB 108,000 108,000

Loader/Backhoe

CEM: Leaf Picker/Vacuum CEM LEAF PK 140,200 90,400 93,400 95,900 419,900
CEM: Pick Up Trucks CEM PU TRK 98,000 273,000 371,000
CEM: Cemetery Road Repaving CEM ROAD 25,000 25,000 25,000 25,000 25,000 125,000
CEM: Scag Zero Turns CEM SCAG 2 51,200 52,800 104,000
CEM: Toro UTX Utility Vehicle CEM VEH5 56,000 56,000
0650 - Cemetery Total 165,200 25,000 130,300 76,200 143,200 216,400 599,900 25,000 1,381,200
4100-Levy 25,000 25,000 25,000 25,000 25,000 125,000
4401- GO Debt 140,200 130,300 51,200 143,200 191,400 599,900 1,256,200
0650 - Cemetery Total 165,200 25,000 130,300 76,200 143,200 216,400 599,900 25,000 1,381,200

\0740 - Community Development '
CD: Gateway and Downtown 00A GATE&DT 1,000,000 3,000,000 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 14,000,000

Improvements

CD: Land Acquisition and Development ~ 00A LAND&DEV 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 15,000,000
CD: Signage to Center City CTRCITY SN 25,000 25,000 25,000 25,000 100,000
CD: Great Neighborhoods Initiative G NHOODS 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
CD: Gateway Improvements GATE IMPV 100,000 100,000 200,000 200,000 200,000 200,000 1,000,000
CD: |-41 Pedestrian Bridge I-41 PED BRG 6,100,000 4,000,000 10,100,000
CD: Pioneer Island Riverwalk P ISLND RW 5,000,000 6,400,000 11,400,000
CD: Pioneer Riverwalk Breakwater P RW BRKWTR 400,000 400,000
CD: Pioneer Riverwalk E 14th PRWE 14TH 2,000,000 2,000,000
CD: Pioneer Riverwalk to Marina P RW MARINA 3,000,000 3,000,000
CD: Riverwalk Signage RIV SIGN 100,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 140,000
CD: Sawdust Dist Gateway Features SAWDIS FTR 75,000 75,000 75,000 75,000 75,000 375,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

0740 - Community Development Total 2,750,000 11,050,000 10,955,000 5,955,000 8,355,000 9,330,000 2,655,000 2,655,000 2,655,000 2,655,000 59,015,000
1400-TID Cash 160,000 160,000
4100-Levy 150,000 150,000 155,000 155,000 155,000 155,000 155,000 155,000 155,000 155,000 1,540,000
4207-Federal Grant 4,880,000 3,200,000 8,080,000
4401- GO Debt 2,600,000 5,860,000 4,600,000 3,800,000 3,200,000 2,775,000 2,500,000 2,500,000 2,500,000 2,500,000 32,835,000
9000-To Be Determined 3,000,000 2,000,000 5,000,000 6,400,000 16,400,000

0740 - Community Development Total 2,750,000 11,050,000 10,955,000 5,955,000 8,355,000 9,330,000 2,655,000 2,655,000 2,655,000 2,655,000 59,015,000

0801 - Traffic/Lighting I
ELEC: 80514-2011 Light Tower ELECLT TWR 25,000 25,000
ELEC: 80505-2017 Service Van ELEC SRV VAN 50,000 50,000
ELEC: 80504-2020 Service Van ELEC SRV VN2 50,000 50,000
ELEC: 80518 Trailer & 80517 Generator ELEC TRLR 50,000 50,000
ELEC: 80500, 80502 Box Pick Up ELEC VEH1 100,000 100,000
PRKG: EV Charging Plan EV CHARG 70,000 70,000
ELEC: Street Lighting Poles STLTPLS 15,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 240,000
ELEC: Traffic Signal Equipment TR SGNL EQ 35,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
0801 - Traffic/Lighting Total 50,000 140,000 70,000 120,000 70,000 95,000 120,000 70,000 170,000 120,000 1,025,000
2000-Trade-In 10,000 5,000 10,000 20,000 10,000 55,000
4100-Levy 50,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 680,000
4401- GO Debt 70,000 40,000 20,000 40,000 80,000 40,000 290,000
0801 - Traffic/Lighting Total 50,000 140,000 70,000 120,000 70,000 95,000 120,000 70,000 170,000 120,000 1,025,000

0810 - Sign Division 1

__

SIGN: Sign Work Truck SGN TRUCK 120,000 120,000
SIGN: Sign Bucket Truck SIGN B TRK 150,000 150,000
0810 - Sign Division Total 120,000 150,000 270,000
2000-Trade-In 20,000 30,000 50,000
4401- GO Debt 100,000 120,000 220,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

0810 - Sign Division Total 120,000 150,000 270,000

1070 - Museum 1
MUS: Deep Roots Exhibit 26 MUS ROOTS 700,000 325,000 1,025,000
MUS: Tiffany Window Removal/Re-Install 27 MUS TFFNY 75,000 75,000
MUS: EXH - People of the Waters 30 MUS EX UP 50,000 500,000 550,000
1070 - Museum Total 775,000 325,000 50,000 500,000 1,650,000
4401- GO Debt 775,000 50,000 500,000 1,325,000
4952-Donations 325,000 325,000
1070 - Museum Total 775,000 325,000 50,000 500,000 1,650,000

\1717 - Parking Utility '

_

PRKG: 300 W. Lot Improvement (Grand) PRKG 300LT 750,000 750,000
PRKG: Parking Lot Improvements PRKG LOT IMP 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 6,750,000
PRKG: Parking Lot Signs PRKG LT SIGN 40,000 40,000
1717 - Parking Utility Total 750,000 790,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,540,000
4401- GO Debt 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,500,000
9000-To Be Determined 40,000 40,000
1717 - Parking Utility Total 750,000 790,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,540,000

\1728 - Transit '
TR: Bike and Pedestrian BKE PED 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
TR: Clean Diesel Buses CLEAND BUS 4,900,000 2,100,000 7,000,000
TR: Hoist Maintenance Garage HOIST MNT GR 250,000 250,000
TR: Parts Washer PRTS WASH 14,000 14,000
TR: Tire Changer TIRE CHNGR 25,000 25,000
TR: Transit Data Boxes TR DATA BX 400,000 400,000
TR: Staff Vehicle TR STF VEH 40,000 40,000
TR: Transit Stop Improvements TR STP IMP 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
1728 - Transit Total 485,000 114,000 310,000 60,000 4,960,000 2,160,000 60,000 60,000 60,000 60,000 8,329,000
4100-Levy 50,000 50,000 50,000 50,000 50,000 50,000 100,000 50,000 50,000 50,000 550,000
4206-FED TRANSIT GRANT 80% 328,000 8,000 208,000 8,000 3,928,000 1,688,000 8,000 8,000 8,000 8,000 6,200,000
4401- GO Debt 50,000 980,000 420,000 1,450,000
5299T-Transit Fund Balance 107,000 56,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 179,000
1728 - Transit Total 485,000 114,000 310,000 60,000 4,960,000 2,160,000 110,000 60,000 60,000 60,000 8,379,000
\1810 - Water '
WD: Meter Change-Out Program 00A WD MTERS 1,029,000 1,132,000 1,245,000 1,365,000 1,501,000 1,651,000 1,816,000 1,997,000 2,195,000 2,414,000 16,345,000
WD: Replace Mini Dump Trucks 23 WD VEH3 240,000 240,000
WFP: Dual Media Filter Repairs/Rplcmnt 23 WF MEDIA 3,400,000 3,400,000
WD: Sensus Water Meter Base St 24 WD SNSUS 50,000 60,000 70,000 75,000 255,000
WEFP: Granulated Actvd Carbon Filter 24 WF GACFT 4,200,000 4,200,000
Media
WD: Building Addition/Remodel 25 WD BLDG 225,000 3,200,000 3,425,000
WD: Tractor Backhoe/Loaders 25 WD EQP3 375,000 375,000
WD: Replace 1/2-Ton Vans 25 WD VEH1 65,000 65,000 70,000 70,000 270,000
WD: 1-Ton Ext Cab Pickup Trks w/Srv 25 WD VEH2 200,000 200,000
Body
WFP: Ammonia Gas Scrubber 25 WF A SCBR 600,000 600,000
WEFP: Chlorine Gas Scrubber 25 WF C SCBR 600,000 600,000
WEFP: Fluoride Tanks/Feed Pumps 25 WF FLUOR 600,000 600,000
Rplcmnt
WD: Building Roof Replacement 26 WD ROOF 150,000 150,000
WD:Tri-Axle Dump Trucks 26 WD VEH1 350,000 350,000 375,000 1,075,000
WEFP: Chlorine Monitors Repl 26 WF CL MON 45,000 45,000
WEFP: Fire Alarm Syst Ctrl Panel 26 WF FR AL 36,000 36,000
WFP: Back-up Water Intakes Repl 26 WF INTAKE 1,600,000 14,400,000 16,000,000
WD: 1/2-Ton 4WD Ext Cab Pickup Trucks 27 WD VEH1 65,000 70,000 135,000
WFP: Sludge Pumps Replacement 27 WF SLUDGE 50,000 180,000 230,000
WD: #3811 Air Compressor 28 WD EQP1 45,000 45,000
WD: Repl Step Service Van 28 WD VEH1 400,000 400,000
WD: Repl Wachs Valve Turner 28 WD VEH2 120,000 120,000
WFP: Backwash Controls/Air Scour 58 WF BCKWS 660,000 660,000

Blower Repl
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
WEFP: Alum Piping/Day Tanks/Transfer 28 WF TANKS 60,000 750,000 810,000
Pumps Repl
WFP: SW Wtr Twr Painting/Add Mixing 29 SWWTR TW 1,400,000 1,400,000
WD: #828 1-Ton Service TRK w/Valve- 29 WD VEH1 120,000 120,000
Tuming Mach
WFP: WFP Administration Area Carpet 29 WF CARPET 25,000 25,000
WFP: 3/4 Ton 4WD PU Trucks w/ Lift 29 WF VEH1 90,000 90,000 180,000
Gate/Plow
WFP: Rapid & Slow Mix/Sed Basin Valve 30 SDV REPL 60,000 1,356,000 1,416,000
Repl
WD: Ditch Witch/Vac-All Trailer/Valve 30 WD EQP2 120,000 120,000
Tumer
WEFP: Sedimentation Basin Ext Painting 37 SED PAINT 200,000 200,000
WEFP: Repl Systems Sedimentation 313YS SED 100,000 1,800,000 1,900,000
Basins
WEFP: Replace Chlorine Feed Equipment 37 WF CL FD 100,000 1,000,000 1,100,000
WFP: Ammonia Bulk Storage 31 WF TANKS 100,000 1,056,000 1,156,000
Tanks/Scales Replacement
WFP: Ammonia Storage System Valves 31 WF VALVES 50,000 540,000 590,000
Replacement
WD: Reapplication of WDC Masonry 32 WD MSN SL 50,000 50,000
Sealing
WEFP: Replace WFP Analyzers 33 ANALYZERS 500,000 500,000
WFP: Sed Basin Sludge Pump Repl 33 SED SLDGE 50,000 200,000 250,000
#3838 Hydro Excavator 33 WD VEH1 700,000 700,000
WFP: Chem Storage Tank Maint 33 WF TANKS 20,000 150,000 170,000
WFP: #891 Pickup Truck 34 WF VEH1 75,000 75,000

1810 - Water Total 3,960,000 2,422,000 17,585,000 14,615,000 1,681,000 4,202,000 6,707,000 3,557,000 3,025,000 2,414,000 60,168,000
5275-Water Revenue Bonds 2,850,000 1,225,000 15,875,000 11,760,000 180,000 2,081,000 4,841,000 1,400,000 605,000 40,817,000
5299W-Water Utility Fund Balance 1,110,000 1,197,000 1,710,000 2,855,000 1,501,000 2,121,000 1,866,000 2,157,000 2,420,000 2,414,000 19,351,000
1810 - Water Total 3,960,000 2,422,000 17,585,000 14,615,000 1,681,000 4,202,000 6,707,000 3,557,000 3,025,000 2,414,000 60,168,000
1910 - Sewer I
WW: Clean Digesters 23 WW CL DIG 110,000 130,000 110,000 115,000 135,000 115,000 715,000
WW: Replace WWTP Influent Bar 25WWBARSC 3,700,000 3,700,000
Screens
WW: Replace Wastewater Facility HYAC 25 WW HVAC 650,000 650,000
WW: Phosphorus Limits 10,800,000

25 WWPHOSP 10,800,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Study/Construction
WW: Shorewood Lift Station Piping & 25 WW SHORE 500,000 500,000
Valves
WW: Replace Jetter Vacs 25 WW VEH1 700,000 725,000 1,425,000
WW: WWTP DAFT Sludge Pump Repl 26 DAFT SLDG 50,000 50,000
WW: WWTP Generator Installation 26 WWGENER 1,000,000 3,000,000 4,000,000
WW: Repl S Main St Pump Station 26 WW S MAIN 40,000 130,000 625,000 795,000
Generator & Equip
WW: WWTP Blended Sludge Pump Repl 26 WW SLUDG 30,000 30,000
WW: UV Disinfection 26 WW UV 950,000 6,400,000 7,350,000
WW: Raw Influent Piping Condition 27 INFLUENT 650,000 340,000 1,500,000 2,490,000
Assess
WW: Lift Station Bar Screens 27 WWBAR SC 114,000 550,000 664,000
Rehabilitation
WW: Rehab County Hwy Y Pump Station 27 WW CTH'Y 56,000 350,000 406,000
WW: #173 Zero-Turn Lawn Mower 27 WW MOWER 15,000 15,000
WW: Replace Electrical Unit Substations 28 WW EUSS 1,850,000 9,500,000 11,350,000
WW: Repl RAS and WAS Pumping 28 WW RA/WAS 420,000 2,200,000 2,620,000
System
WW: Repl Primary Sludge Piping and 28 WW SLUDG 150,000 675,000 825,000
Valves ©
WW: Parshall Flume Liners Replacement 29 FLUME LNR 55,000 370,000 425,000
WW: 4x4 Pickup Trucks w/Plow & Lift 29 WW VEH1 70,000 70,000 140,000
Gates
WW: Chlorine Contact Basin 30 CL CONTCT 525,000 3,000,000 3,525,000
Improvements
WW: Installation of Additional Centrifuge 30 WW CNTRF 187,200 1,000,000 1,187,200
WW: Incr Centrate Storage Capacity 30 WW CNTRT 355,000 1,500,000 1,855,000
WW: #975 Single-Axle Dump Truck 30 WW VEH1 110,000 110,000
WW: DAFT Control Equipment 31 DAFT CTRL 80,000 500,000 580,000
Replacement
WW: Grit Chamber Replacement 31 GRIT CHBR 126,000 750,000 876,000
WW: Ferric Chloride Bulk Storage Tank 32 FE TNK 165,000 1,000,000 1,165,000
Repl
WW: WWTP Outfall Inspections 32 OUTFL INS 50,000 50,000
WW: Digester Gas Equipment 33DIGST GAS 130,000 1,000,000 1,130,000
Replacement
WW: WWTP Blended Sludge Piping & 34 WW SLUDG 100,000 520,000 620,000
Valves Repl i
WW: WWTP Aeration Blowers Repl 35 WW AERAT 50,000 50,000
WW: WWTP Sodium Bisulfite Tank Repl 35 WW SBS 55,000 55,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
1910 - Sewer Total 17,720,000 11,065,000 4,055,000 3,470,000 12,657,200 5,706,000 2,190,000 1,245,000 1,305,000 740,000 60,153,200
3100-Prior Year Funding-Sewer Revenue 1,100,000 1,100,000
Bonds
5273-Debt: Clean Water Fund 10,800,000 10,800,000
5273-Sewer Revenue Bonds 6,840,000 9,600,000 3,945,000 3,270,000 12,547,200 5,706,000 1,777,500 1,130,000 1,100,000 570,000 46,485,700
5278-Storm Revenue Bonds 350,000 362,500 712,500
5299S-Sewer Utility Fund Balance 80,000 15,000 110,000 200,000 110,000 50,000 115,000 205,000 170,000 1,055,000
1910 - Sewer Total 17,720,000 11,065,000 4,055,000 3,470,000 12,657,200 5,706,000 2,190,000 1,245,000 1,305,000 740,000 60,153,200

\2010 - Storm Water '
SW: Leaf Blowers-Storm Water 22 SWEQP2 85,000 85,000 85,000 85,000 340,000
SW: Replace Trailered Water Pumps 22 SWTRLPM 50,000 50,000
SW: Replace Street Sweepers 23 SW VEH1 420,000 430,000 430,000 1,280,000
SW: Zero-Turn Lawn Mowers 26 SWEQP1 18,500 85,000 103,500
SW: Vac All Catch Basin Cleaners 26 SW VEH1 425,000 425,000
SW: #101 Trailered Wood Chipper 33 SW CHPPER 35,000 35,000

2010 - Storm Water Total 510,000 103,500 420,000 85,000 430,000 85,000 515,000 85,000 2,233,500
5278-Storm Revenue Bonds 425,000 420,000 430,000 430,000 1,705,000
5299SW-Storm Water Utility Fund 85,000 103,500 85,000 85,000 85,000 85,000 528,500
Balance

2010 - Storm Water Total 510,000 103,500 420,000 85,000 430,000 85,000 515,000 85,000 2,233,500
6610 - Park Land Imprv 0325 I
44th Parallel Park Open Air Shelter 44P AIRS 60,000 60,000
44th Parallel Park Ballfield Reconstruction 44P BALL REC 300,000 300,000
Abe Rochlin Park Play Equipment ABE RO PRK 275,000 275,000
Abbey Park Play Equipment & Surfacing ABY EQUIP 275,000 275,000
Bauman Park Play Equipment Surfacing BAUMAN PRK 100,000 100,000
Boat Launch Repairs BOAT LAUNCH 150,000 150,000
Congress Tot Lot Perimeter Fence CONG LOT 40,000 40,000
Fugleberg Boat Launch FGLBTLCH 2,000,000 2,000,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Fugleberg Park and Teichmiller Park FGL TEI PRK 200,000 200,000
Resurfacing
Lakeshore Park Development LAKE PRK DEV 300,000 300,000 300,000 900,000
Menominee Park Zoo Improvements MEN PRK Z0O 100,000 100,000 100,000 100,000 100,000 500,000
Miller's Bay Dredging MIL BAY DRED 5,000,000 5,000,000
Mill Street Boat Launch Deck MILL ST BOAT 30,000 30,000
Replacement
Mary Jewell Ballfield Reconstruction MJEW BF 350,000 350,000
Menominee Park Beach House Reno MN BEACH HS 500,000 5,000,000 5,500,000
Menominee Tennis/Pickleball Court Lights MP TP LTS 200,000 200,000
Menominee Park Lighting Replacement ~ MPRK LIGHTS 100,000 100,000
Pickart Park Tennis and Basketball Courts PCKRT TBC 300,000 300,000
Pickart Park Open Air Shelter and Games PCKT AIR GAM 350,000 350,000
Area
Pickart Park Paths and Lighting PCKT PRK LTS 300,000 300,000
PCWP Heaters POOL HTRS 40,000 40,000 40,000 120,000
Park Trails Improvements PRK TRLS IMP 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Quarry Park Development QRRY PRK D 50,000 50,000 100,000
Rainbow Memorial Park Improvements ~ RB PRK IP 500,000 5,000,000 5,500,000
Rainbow Park Restroom Renovation RB PRKRR 130,000 130,000
Red Arrow Skate Park RD ARW SKTE 100,000 100,000
Red Arrow Park Play Equipment RED ARW EQP 275,000 275,000
Red Arrow Park Lighting Replacement ~ RED ARWLGH 75,000 75,000
Reetz Ballfields Renovation I'TQTZ B RENO 600,000 600,000
Reetz Ballfields Fencing and Scoreboards RTZ FS 500,000 500,000
Reetz North Field Ball Field Lights RTZNFLTS 350,000 350,000
Replacement
Reetz South Ball Field Lights RTZ SFLTS 350,000 350,000
Replacement
Rusch Park Boardwalk Replacement RUSCH BW RE 450,000 450,000
Rusch Park Pedestrian Bridge RUSCH PED BR 400,000 400,000
Site "A"- Ripple & Oregon SITE ADEV 400,000 200,000 600,000
South Park Splash Pad SP SPL PD 550,000 550,000
Spanbauer Field Scoreboard SPBR FS 30,000 30,000
Spanbauer Field Light Replacements SPBRLTS RE 300,000 300,000
Stoegbauer Park Playground Equipment  STGB EQ RE 275,000 275,000
Replacement
Stoegbauer Park Basketball Court Overlay STGBR BC 15,000 15,000
Stoegbauer Park Restrooms/Shelter STGBRBLD 500,000 500,000
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Department Project # 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Constr
Teichmiller Park Playground Equipment  TEICH EQP RE 275,000 275,000
Replacement
Teichmiller Park Play Equipment TEICH PRK EQ 150,000 150,000
Surfacing
West Algoma Park Play Equipment & WALG EQP 275,000 275,000
Surfacing
Westhaven Circle Park Basketball Court ~WESTH BBC 25,000 25,000
Westhaven Circle Park - Splash Pad WHCRL PAD 700,000 700,000
William Steiger Park Fishing Dock WL ST PRK 50,000 50,000
Decking
6610 - Park Land Imprv 0325 Total 590,000 3,645,000 3,140,000 6,810,000 8,100,000 805,000 1,035,000 5,800,000 150,000 50,000 30,125,000
4263-State Grant 1,000,000 700,000 1,700,000
4401- GO Debt 590,000 3,645,000 3,140,000 5,810,000 4,600,000 805,000 1,035,000 5,800,000 150,000 50,000 25,625,000
4952-Donations 2,500,000 2,500,000
9000-To Be Determined 300,000 300,000
6610 - Park Land Imprv 0325 Total 590,000 3,645,000 3,140,000 6,810,000 8,100,000 805,000 1,035,000 5,800,000 150,000 50,000 30,125,000
Grand Total 72,298,350 93,520,300 86,214,000 101,428,500 117,913,400 55,840,100 39,691,300 44,845,300 32,130,700 29,550,520 673,432,470
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 00A HVAC/RF
Project Name FAC: HVAC/Roofing Replacement

Type Equipment Department 0130 - Facilities
Useful Life 20-25 years Contact General Services Manager
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: 65/200 MUNIS Acct #:  0323-0130
PASER Rating: n/a MUNIS Proj #: 63035 ANNUAL

Status Active

Description | Total Project Cost:  $8,250,000

HVAC/ROOFING IMPROVEMENTS- General Services coordinates the annual HV AC/Roofing replacement program for all City buildings (except Utility buildings) based on age/condition and
service life expectancy. Each year the program priorities projects and oversees all updates/replacements, both planned and unplanned. Both programs are reviewed/prioritized annually by our
HVAC/Roofing Consultants.

Justification |

Replacement of outdated, inefficient or failing HVAC/Roofing systems will ensure we protect our building stock and extend their service life to allow operations to achieve their missions.
Multiple buildings on record have HVAC equipment from the 1980's/1990's that have had partial replacements which indicate this equipment has served its useful life and will continue to be a
maintenance issue for coming years. Tentative HVAC priorities for the coming years include: Cemetery Chapel, OCC, OPL, Safety Building shooting range HVAC and the Menominee Park
Maintenance Garage. All equipment will be physically surveyed for condition before any replacements are determined. Tentative Roof priorities for the coming years: OPL (Clay Tile
Replacement). All work to be physically surveyed before any replacements are determined.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,500,000
Equipment
Total 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,500,000
Total 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 7,500,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # FACFS15RP

Project Name FAC: Fire Station 15 Improvement

Type Infrastructure - Upkeep Department

Useful Life 30 years Contact

Category 7214 - Buildings Priority

CIP Proj. Score: 80/200 MUNIS Acct #:
PASER Rating: MUNIS Proj #:
Status

Description Total Project Cost:

0130 - Facilities
General Services Manager

3 Important

0323-0130

Active

$4,000,000

Fire Station 15 Improvements - The 2022 SEH Oshkosh Fire Department Facility Report and the 2024/25 Kueny Architect's Facility Condition Assessment Report identified various operational
and building deficiencies at Fire Station 15 including space needs, aging infrastructure, health and safety items and the need for additional accommodations for a changing work force. This
project proposes to begin the improvements with demo/replacement of all the second floor living space to provide updates to the sleeping quarters, shower facilities/restrooms, the installation of

an elevator, and more.

Justification

These improvements will enhance the second floor living space and provide individual sleeping quarters, restrooms and shower facilities. This request includes cost estimates for contractual

services and construction.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 4,000,000 4,000,000
Total 4,000,000 4,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 4,000,000 4,000,000
Total 4,000,000 4,000,000
Budget Impact/Other
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # FAC FURN RPL

Project Name FAC: Office Furniture Replacement

Type Asset - Replacement Department 0130 - Facilities
Useful Life 10-15 years Contact General Services Manager
Category 7202 - Office Equipment Priority 3 Important
CIP Proj. Score: n/a MUNIS Acct #:  0323-0130
PASER Rating: n/a MUNIS Proj #: 65025 ANNUAL
Status Active
Description | Total Project Cost:  $435,000

OFFICE FURNITURE REPLACEMENT- The General Services Division coordinates office furniture replacement (task chairs, file cabinets, workstations, tables, etc.) procurements for all
General Fund departments. Procurements are based on wear/tear and/or for approved replacements and/or new office reconfigurations or modifications.

Justification |

Professional office areas require durable, safe, and ergonomically designed furniture to promote an efficient, healthy, and productive work environment.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7202 - Office Equipment 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Total 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Total 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Budget Impact/Other

Previous years of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # FAC OCC FRSH
Project Name FAC: QOCC Interior Refresh

Type Facility - Upkeep Department

Useful Life 8 years Contact
Category 7214 - Buildings Priority

CIP Proj. Score: MUNIS Acct #:

0130 - Facilities
General Services Manager

2 Very Important

0322-1040c

PASER Rating: MUNIS Proj #:
Status Active
Description | Total Project Cost:  $2,000,000

OCC "REFRESH"- The industry standard for convention facilities is to refresh interior elements/equipment every 7-8 years to keep up with similar upgrades among other area venues. The last
Oshkosh Convention Center refresh was done in 2017. This refresh included new carpet, paint, wallcoverings, A/V equipment, furniture and more.

Justification |

Estimated cost for this planned 2026 refresh items is approximately $2,000,000 to include new carpet, signage, furniture, paint/wall coverings, partition door systems, lighting, light control
system, acoustical tiles, window treatments, A/V, restroom updates, kitchen upgrades, IT equipment and more.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 2,000,000 2,000,000
Total 2,000,000 2,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4402-Debt: State Trust 2,000,000 2,000,000
Fund Loan
Total 2,000,000 2,000,000
Budget Impact/Other
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # FD ST 16-19

Project Name Fijre Stations 16-19 Restroom and/or Kitchen

Type Facility - New Department

Useful Life 35-40 years Contact

Category 7214 - Buildings Priority

CIP Proj. Score: MUNIS Acct #:

0130 - Facilities
General Services Manager

3 Important

0323-0130

PASER Rating: MUNIS Proj #:
Status Active
Description | Total Project Cost:  $280,000

Restroom and/or Kitchen Renovations to Fire Stations 16-19. This project proposes renovations to the first floor restroom of Station 16 and renovation to the kitchens and restrooms of Station 17-
19. These renovations replacement of cabinets, countertops, backsplash, flooring, and some appliances. The bathroom remodels will include replacing sinks, updating lighting and flooring, and

installing new vanities/ cabinetry.

Justification |

Fire Stations 17-19 are 27+ years old and still have their original kitchen and restrooms. Fire Station 16 is 39+ years old and still has their original restroom. These renovations were
recommended within the 2022 SEH Fire Department Facility Report and also identified in the 2025 Kueny Architects Facility Condition Assessment Report. These renovations will bring these

areas up to current fire station standards.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 280,000 280,000
Total 280,000 280,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 280,000 280,000
Total 280,000 280,000

Budget Impact/Other
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin
Project # GOH ANNEX

Project Name FAC: GOH Annex Renovation

Type Facility - Upkeep Department 0130 - Facilities
Useful Life 30 years Contact General Services Manager
Category 7214 - Buildings Priority 2 Very Important
CIP Proj. Score: MUNIS Acct #:  0322-1020
PASER Rating: MUNIS Proj #: 63004

Status Active

Description Total Project Cost: $10,000,000

Grand Opera House One Opera House Square Capital Project - This project would address various planned CIP facility projects including updated lobby restrooms, enhanced ADA access, a new
emergency generator, new windows and doors, new theatre seats, wallpaper restoration, a new High Avenue front fagade restoration and more. This budget includes the new two-story addition,
new sanitary/storm sewers, first floor lobby and toilet renovations, second floor lounge and toilet room renovations, elevator reconfiguration/modernization, exterior window and door
replacements, High Street Annex building fagade restorations, theatre seat replacements, wallpaper repair and wood trim repainting, parking lot redesigns/construction, utility relocations, real
estate acquisition, environmental remediation and professional services for design fees, MEP, HVAC, fire protection, site surveying, material testing, Geotech engineering and more.

Justification

Currently the Grand Opera House exists of an estimated 27,000 sq. feet, this addition would estimate an additional 8,660 sq. ft. along the westerly line of the existing building. In 2024 a $10M
Memorandum of Understanding was signed between the city and the Grand Foundation, with both parties agreeing to provide $5M towards this project.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 4,825,000 4,790,000 9,615,000
Total 4,825,000 4,790,000 9,615,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4952-Donations 2,600,000 2,400,000 5,000,000
4401- GO Debt 2,225,000 2,390,000 4,615,000
Total 4,825,000 4,790,000 9,615,000
Budget Impact/Other

The total anticipated costs for this project are $10,000,000. The City shall commit five million dollars (§5,000,000.00) to the Project and TGO shall commit five million dollars($5,000,000.00)
to the Project. The City shall invoice the OACF capital fund for 50% of the project costs, as they are incurred.

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # JNT TRN CNTR
Project Name FAC: Joint Public Safety Training Center

Type Facility - New Department 0130 - Facilities
Useful Life 25 years Contact General Services Manager
Category 7214 - Buildings Priority 2 Very Important
CIP Proj. Score: MUNIS Acct #: 0323-0130 \
< s
PASER Rating: MUNIS Proj #: DEPARTM.

Status Active

Description | Total Project Cost:  $14,000,000

Joint Public Safety Training Center - This facility will support the city’s ongoing commitment to offering comprehensive, collaborative training that adheres to best practices for both departments.
The center would enhance the city’s readiness for emerging threats and to address deficiencies in the current training facilities of both departments. The center would feature a modern training
environment incorporating various enhancements and operational improvements, including indoor and outdoor scenario training areas, community spaces, computer labs, classrooms and more.

Justification |

A preliminary budget of $4 million has been allocated for a study to analyze the technical, operational, and cost efficiencies of constructing a joint public safety training center for both
departments and potential land acquisition. This initiative is part of Phase 1, scheduled for 2026. Phase 2, set for 2027, is expected to complete any necessary land acquisitions and begin the
development of design plans. Phase 3, slated for 2028, is projected to commence construction.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 4,000,000 5,000,000 5,000,000 14,000,000
Total 4,000,000 5,000,000 5,000,000 14,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 4,000,000 5,000,000 5,000,000 14,000,000
Total 4,000,000 5,000,000 5,000,000 14,000,000
Budget Impact/Other
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # OPM SWYR
Project Name FAC: OPM Sawyer House Windows

Type Facility - Upkeep Department

Useful Life 25-30 years Contact
Category 7214 - Buildings Priority

CIP Proj. Score: MUNIS Acct #:

0130 - Facilities
General Services Manager

2 Very Important

0323-0130

PASER Rating: MUNIS Proj #:
Status Active
Description | Total Project Cost:  $425,000

will help preserve and maintain both buildings.

Oshkosh Public Museum Sawyer House Windows and Carriage House Rehabilitation - This project entails both rehabilitation/repairs of approximately 90+ Sawyer House windows in addition
similar rehabilitation/repairs to Carriage House windows/doors and other exterior wood trim of the building. This project includes design services and rehabilitation/repair costs. These projects

Justification |

Approximately 90+ windows of the Sawyer House are in need of paint, caulking, carpentry and glazing rehabilitation. These rehabilitation efforts will help protect the home's building envelope.
The window rehabilitation project was originally identified as an ARPA funding candidate in 2024. Unfortunately this project was not started since it could not be awarded by the 12/31/24
ARPA deadline. In late 2024 FEI consultants also identified additional necessary rehabilitation/repair needs of the Carriage House.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 425,000 425,000
Total 425,000 425,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 425,000 425,000
Total 425,000 425,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # FIRE ENGINES - - ,____ﬂ-'-_. _
Project Name FIRE: Replace Engines |

Type Asset - Replacement Department 0230 - Fire
Useful Life 15 years Contact Fire Chief
Category 7210 - Motor Vehicles Priority 1 Critical
CIP Proj. Score: MUNIS Acct #:  0323-0230
PASER Rating: MUNIS Proj #: 66001

Status Active

Description | Total Project Cost:  $8,321,350

Replacing a 2006 Engine in 2026; Replacing a 2009 Engine in 2027; Replacing a 2013 Engine in 2028, Replacing a 2016 Quint in 2029, Replacing a 2016 Quint in 2030.

Justification |

Manufacturer recommends replacement of fire apparatus after 15 years of service. Extending this interval greatly increases service costs and significantly reduces reliability. Older apparatus may
suffer from mechanical issues leading to increased maintenance downtimes and potential failure during critical emergency responses. While the upfront cost of new apparatus may seem
significant, maintenance and repair costs for older units increase exponentially over time. Staying on a regular replacement schedule maximizes budget efficiency by reducing unexpected
expenses. Fire apparatus are subject to evolving safety and emission standards. Regularly updating our fleet ensures compliance with National Fire Protection Association (NFPA) and
Environmental Protection Agency (EPA) regulations. The community places their trust in our ability to respond quickly and effectively. Maintaining a modern fleet demonstrates a commitment to
leveraging the best tools to safeguard their wellbeing.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7210 - Motor Vehicles 2,179,350 1,232,000 2,210,000 1,300,000 1,400,000 8,321,350

Total 2,179,350 1,232,000 2,210,000 1,300,000 1,400,000 8,321,350
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 1,142,100 1,232,000 2,210,000 1,300,000 1,400,000 7,284,100
6000-Carryover from 2025 1,037,250 1,037,250
CIP

Total 2,179,350 1,232,000 2,210,000 1,300,000 1,400,000 8,321,350

Budget Impact/Other

Predictability in budget projections can reduce fiscal surprises. Additionally, maintenance and emergency repair costs are expected to decrease due to reduced equipment downtimes.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # FIRE TO GEAR
Project Name EFIRE: Turn OQut Gear

Type Asset - Replacement Department 0230 - Fire
Useful Life 10 years Contact Fire Chief
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #:  0323-0230
PASER Rating: n/a MUNIS Proj #: 66105

Status Active

Description | Total Project Cost:  $2,735,200

Turnout gear is a firefighter's protective clothing that is comprised of three distinct layers: the thermal liner, the moisture barrier & the outer shell. Each serves specific multiple functions. The
thermal liner is the most critical component in turnout gear because it has the biggest impact on thermal protection & heat stress reduction. This request is for Firefighting Turnout Gear (Globe
bunker pants and jacket), helmets, boots, gloves, hoods. These items are required to complete the firefighting personal protective ensemble.

Justification |

NFPA 1851 Standard on Selection, Care, and Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire Fighting requires that structural turnout gear shall be retired
when the garment is beyond repair and no longer able to pass an NFPA 1851 Advanced Inspection. It mandates a ten-year replacement cycle due to wear, degradation, and advancements in
protective material technology. The NFPA 1851 standard is established to ensure the safety, reliability, and performance of turnout gear.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 113,700 182,300 139,000 261,000 117,000 234,000 300,000 230,000 425,000 300,000 2,302,000
Equipment
Total 113,700 182,300 139,000 261,000 117,000 234,000 300,000 230,000 425,000 300,000 2,302,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 113,700 182,300 139,000 261,000 117,000 234,000 300,000 230,000 425,000 300,000 2,302,000
Total 113,700 182,300 139,000 261,000 117,000 234,000 300,000 230,000 425,000 300,000 2,302,000
Budget Impact/Other

The proposed budget for implementing this replacement cycle will ensure our firefighting staff are equipped with gear that meets current safety standards. Over a period of ten years, the financial
impact will be distributed evenly to align with fiscal planning without abrupt financial strains. The anticipated costs include both initial acquisition and projections for inflationary adjustments

over the decade.

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035

City of Oshkosh, Wisconsin

Project # FIRE VEHS
Project Name EFIRE: Other Vehicles

Type Asset - Replacement Department 0230 - Fire
Useful Life 10-15 years Contact Fire Chief
Category 7210 - Motor Vehicles Priority 2 Very Important

MUNIS Acct #:  0323-0230
MUNIS Proj #: 66106

CIP Proj. Score: n/a
PASER Rating: n/a

Status Active

Description | Total Project Cost:  $995,300
Replacing 2 -2012 Ford Focus vehicles in 2026, replacing 1 - 2013 Ford Focus vehicle in 2027, replacing 2017 Pickup truck used as C15 in 2030. Removing 2008 GMC van from fleet.

Justification |

Reduction of overall fleet vehicles numbers by removing underutilized vehicles. By optimizing the number of vehicles, we significantly reduce maintenance costs and operational overhead,
contributing to a sustainable budget. Streamlining the fleet ensures each vehicle is utilized to its fullest potential, enhancing overall efficiency and responsiveness. Fewer vehicles contribute to
reduced emissions, aligning with our community's environmental goals. Regular replacement allows incorporation of the latest safety technologies.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7210 - Motor Vehicles 120,000 72,000 81,000 84,000 87,000 90,000 93,000 96,000 723,000
Total 120,000 72,000 81,000 84,000 87,000 90,000 93,000 96,000 723,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 120,000 72,000 81,000 84,000 87,000 90,000 93,000 96,000 723,000
Total 120,000 72,000 81,000 84,000 87,000 90,000 93,000 96,000 723,000
Budget Impact/Other

Maintaining the current replacement strategy ensures minimized maintenance costs and reductions in unforeseen operational disruptions. Establishing a dedicated vehicle replacement fund to
dampen the budget's annual impact and assure funding availability. A predictable replacement cycle aids in budget forecasting and financial planning, preventing ad-hoc expenditures.

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet

City of Oshkosh, Wisconsin

2026 thru 2035

Project # 00A ASPHALT

Project Name JI: Asphalt Program (Annual)

Type Other
Useful Life 12+ years

Category 7206 - Capital Construction

CIP Proj. Score: 85/200
PASER Rating: Varies, 2, 3

Description |

Department
Contact
Priority

MUNIS Acct #:
MUNIS Proj #:
Status

Total Project Cost:

0410 - Utility Infrastructure
Public Works Director

n/a

0321-0410

04025 ANNUAL

Active

$5,825,000

This Project restores the asphalt surface of existing streets to a very good condition. Can include curb and gutter repair; stone base course; and spot repairs to sanitary sewer, storm sewer, and
water main systems. The 2026 funding consists of $300,000 for W Linwood Ave, from Jackson St to N Main St, due to its PASER rating of 2. The 2027 streets will be determined as further
investigations occur and is being held as a placeholder. The 2028 funding consists of $350,000 for Kirkwood Dr, from W 9th Ave to the north end of Kirkwood Dr, due to its PASER rating of 3.

Justification |

Work for areas of pavement that have deteriorated but full reconstruction is not needed at this time.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 300,000 250,000 350,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,650,000
6802 - Sanitary Sewer 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
6803 - Water Main 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
6804 - Storm Sewer 50,000 75,000 50,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 700,000
Total 450,000 425,000 500,000 425,000 425,000 425,000 425,000 425,000 425,000 425,000 4,350,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Bonds
5273-Sewer Revenue 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Bonds
5278-Storm Revenue 50,000 75,000 50,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 700,000
Bonds
4401- GO Debt 300,000 250,000 350,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,650,000
Total 450,000 425,000 500,000 425,000 425,000 425,000 425,000 425,000 425,000 425,000 4,350,000
Budget Impact/Other
Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet

City of Oshkosh, Wisconsin

2026 thru

2035

Project #

00A CONCRT

Project Name JI: Concrete Pavement Repairs (Annual)

Type

Useful Life
Category

CIP Proj. Score:
PASER Rating:

Other

30+ years

95/200

Varies

Description

7206 - Capital Construction

MUNIS Acct #:
MUNIS Proj #:

Total Project Cost:

Department
Contact

Priority

Status

0410 - Utility Infrastructure

Public Works Director

n/a

0321-0410
04090 ANNUAL
Active

$4,510,000

Spot repairs to deteriorated panels of concrete pavement will be made on various arterial, collector, and local streets.

such as the sanitary manhole rehabilitation project. 2026 will consist of "Phase II" for Witzel Avenue.

Some work will be done in coordination with other construction projects,

Justification

Work for areas of pavement that have deteriorated but full reconstruction is not needed at this time.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 412,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 1,987,000
6802 - Sanitary Sewer 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 200,000
6803 - Water Main 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
6804 - Storm Sewer 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 750,000
Total 522,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 3,087,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299SW-Storm Water 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 750,000
Utility Fund Balance
5299S-Sewer Utility Fund 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 200,000
Balance
5299W-Water Utility Fund 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Balance
4100-Levy 412,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 1,987,000
Total 522,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 285,000 3,087,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 00A ENV SVR

Project Name J]: 20-91 Up-Front Engineering Services

Type Other Department 0410 - Utility Infrastructure
Useful Life 1 year Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: 50/200 MUNIS Acct #:  0321-0410
PASER Rating: n/a MUNIS Proj #: 04091 ANNUAL

Status Active

Description | Total Project Cost:  $5,785,000

Environmental Assessment, Subsurface Exploration, and Storm and Sanitary Sewer Televising services to help in the design of yearly CIP projects.

Justification |

Work done to assist in the design of CIP projects.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 55,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 775,000
6802 - Sanitary Sewer 160,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 1,825,000
6803 - Water Main 25,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 475,000
6804 - Storm Sewer 65,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 875,000
Total 305,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 3,950,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299SW-Storm Water 65,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 875,000
Utility Fund Balance
5299S-Sewer Utility Fund 160,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 1,825,000
Balance
5299W-Water Utility Fund 25,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 475,000
Balance
4100-Levy 55,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 775,000
Total 305,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 405,000 3,950,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project #

00A I1&I LEAK

Project Name U]: Inflow/Infiltration Removal

CIP Proj. Score:

Useful Life

Infrastructure - Replaceme
75-100 years
7206 - Capital Construction

Type

Category

135/200

PASER Rating: n/a

Description

Department
Contact
Priority

MUNIS Acct #:
MUNIS Proj #:
Status

Total Project Cost:

0410 - Utility Infrastructure
Public Works Director

n/a

0321-0410

04011 ANNUAL

Active

$18,000,000

The program rotates through the City to repair or replace leaking sanitary sewer infrastructure. The program also includes areas where problems are identified through regular inspections. Work
includes identification and elimination of clear water entering the sanitary sewer system and implementation of CMOM/SECAP recommendations. Work may include manhole inspections and
repairs, flow monitoring, and/or sewer lining or replacement. Sanitary sewer lining and grouting of laterals and mainline will be performed in areas that have newer concrete streets with aging
sanitary sewer infrastructure. Televising inspections will be used to determine the areas of work.

Justification

This work helps to remove clear water from the sanitary sewer system. Clear water entering the sanitary system is a significant problem. The sanitary sewer system is not designed to handle these
flows, which may result in sanitary sewer backups into residents' homes.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6802 - Sanitary Sewer 750,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 13,250,000
Total 750,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 13,250,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299S-Sewer Utility Fund 250,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 4,750,000
Balance
5273-Sewer Revenue 500,000 500,000 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 8,500,000
Bonds
Total 750,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 13,250,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 00A LEADSRY
Project Name JT: Misc. Utility-Owned Lead Service Repl.

Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure
Useful Life 75-100 years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: 145/200 MUNIS Acct #:  0321-0410
PASER Rating: n/a MUNIS Proj #: 04093 ANNUAL

Status Active

Description | Total Project Cost: ~ $1,500,000

As utility-owned lead water services are discovered, these services will be replaced under the Lead Service Replacement Program.

Justification |

EPA is mandating all lead water services be removed from the system.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6803 - Water Main 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299W-Water Utility Fund 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
Balance
Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin
Project # 00A SS/SWLAT

Project Name UTI: Mini Storm Sewers/Storm Laterals

Type Infrastructure - New Department 0410 - Utility Infrastructure
Useful Life 100+ years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: 115/200 MUNIS Acct #:  0321-0410
PASER Rating: n/a MUNIS Proj #: 04020 ANNUAL

Status Active

Description | Total Project Cost:  $8,475,000

This Project will provide mini storm sewers and laterals to property owners that had requested them.

Justification |

The laterals allow property owners to connect to the storm sewer system without discharging water over the sidewalk.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
6804 - Storm Sewer 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000
Total 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 5,250,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299SW-Storm Water 475,000 475,000 475,000 475,000 475,000 475,000 475,000 475,000 475,000 475,000 4,750,000
Utility Fund Balance
4100-Levy 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
5286-Storm Water Special 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Assessments
Total 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 525,000 5,250,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project #

00A SW NOI

Project Name U]: New Sidewalk Ordered In

Type Infrastructure - New Department 0410 - Utility Infrastructure
Useful Life 10 years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: 85/200 MUNIS Acct #:  0321-0410
PASER Rating: n/a MUNIS Proj #: 04126 ANNUAL
Status Active
Description | Total Project Cost:  $1,050,000
This Project installs new sidewalk along street segments without sidewalk.
Justification |
Selection to be coordinated through Transportation Committee.
Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6806 - Sidewalk 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 700,000
Total 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 700,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000
5288-Sidewalk Special 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 650,000
Assessments
Total 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 700,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 00A SW REHAB
Project Name [JT: Sidewalk Rehab & Reconst Prog

Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure
Useful Life 10 years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: 90/200 MUNIS Acct #:  0321-0410
PASER Rating: n/a MUNIS Proj #: 04006 ANNUAL
Status Active
Description | Total Project Cost:  $15,913,000

This program rotates through the City on a 10-year cycle to repair defective sidewalk squares. This program also includes citizen complaint locations. Handicap ramps are installed at
intersections currently without ramps. Program also fixes deteriorated driveway aprons.

Justification |

The program cycles through the City on approximately a 10-year cycle.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6806 - Sidewalk 825,000 900,000 1,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 10,425,000

Total 825,000 900,000 1,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 10,425,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 150,000 200,000 750,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,200,000
5281 S/A Replacement- 675,000 700,000 250,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 7,225,000
Sidewalk

Total 825,000 900,000 1,000,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 10,425,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin
Project # 00A SW SUBDV

Project Name J]: Subdivision Sidewalk Agreements

Type Infrastructure - New Department 0410 - Utility Infrastructure
Useful Life 10 years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: 75/200 MUNIS Acct #:  0321-0410
PASER Rating: n/a MUNIS Proj #: 04127 ANNUAL

Status Active

Description | Total Project Cost:  $450,000

This Project installs sidewalks at various locations within newer subdivisions.

Justification |

Sidewalk needs to be installed in subdivisions with vacant lots. This portion will clean up subdivisions that have gaps in the sidewalk.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6806 - Sidewalk 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000

Total 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 25,000
5288-Sidewalk Special 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 275,000
Assessments

Total 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 26 CLAIRVLLE

Project Name J]: Clairville Road Swr & Wtr Ext

Type Infrastructure - Replaceme
Useful Life 30+ years
Category 7206 - Capital Construction
CIP Proj. Score:
PASER Rating:

Description |

Department

Contact

Priority

MUNIS Acct #:
MUNIS Proj #:

Status

Total Project Cost:

0410 - Utility Infrastructure
Public Works Director

n/a

0321-0410

pending

Active

$4,704,000

I WARYS DR

ETH 5T RD

TRAXLER TR g
—_—

NEIGHBORLYND e 1

Extension of sanitary sewer and water main of Clairville Road, from West 9th Avenue to approximately 2,900’ south of West 9th Avenue in 2026, due to the Town of Algoma Zone C attachment.
This water system will also aid in development west of Clairville Road, as well as looping for a residential development off of Windsong Terrace. Extension of sanitary sewer and water main of
Clairville Road, from West 20th Avenue to approximately 2,500' north of West 20th Avenue in 2027, due to the Town of Algoma Zone C attachment.

Justification |

Age of Infrastructure:
Sanitary - None Present
Water - None Present

Document/Study/Planning Document: 2002 Southwest Sanitary Sewer Study

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6802 - Sanitary Sewer 1,472,500 1,120,700 2,593,200
6803 - Water Main 1,177,400 933,400 2,110,800
Total 2,649,900 2,054,100 4,704,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 720,000 588,900 1,308,900
Bonds
5273-Sewer Revenue 994,500 732,300 1,726,800
Bonds
5284-Water Special 457,400 344,500 801,900
Assessments
5285-Wastewater Special 478,000 388,400 866,400
Assessments
Total 2,649,900 2,054,100 4,704,000
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

5
Project # 26 FLUOR CT J MERRITT &V !I | %
Project Name J: Fluor Court Wtr Mn Repl 1 |
Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure e
Useful Life 30+ years Contact Public Works Director g
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: MUNIS Acct #:  0321-0410 K
PASER Rating: MUNIS Proj #: pending SHabiang,
— A
Status  Active e
Description | Total Project Cost:  $160,300

Replace 275’ of existing 6" water main with 8" water main on Fluor Court, from Bowen Street to the east end of Fluor Court. The existing water main has had a large amount of breaks and its
replacement was requested by the Water Distribution Division. There are a large number lead water services on this street.

Justification |
Age of Infrastructure:
Water - 1964
Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6803 - Water Main 160,300 160,300
Total 160,300 160,300
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
3200-Prior Year Funding- 160,300 160,300
Water Revenue Bonds
Total 160,300 160,300
Budget Impact/Other

This Project will allow for a reliable temporary water main connection during the 2027 Bowen Street Reconstruction. This Project must be completed before the start of the 2027 Bowen Street
Reconstruction.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 26 JOSSLYN
Project Name JT: Josslyn Street Wtr Mn Repl

Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure " g 5
Useful Life 30+ years Contact Public Works Director L JE | g
Category 7206 - Capital Construction Priority n/a -
CIP Proj. Score: MUNIS Acct #:  0321-0410
PASER Rating: MUNIS Proj #: pending
Status Active
Description | Total Project Cost:  $1,248,700

] [_wrapescen J[5E
L] oo | ¥

was requested by the Water Distribution Division.

Replace 780’ of existing 6" water main with 8" water main on Josslyn Street, from Witzel Avenue to Taft Avenue. The existing water main has had a large amount of breaks and its replacement

Justification |

Age of Infrastructure:

Sanitary - 1961, 1990, 1999, and 2002
Water - 1986

Storm - 1973

Document/Study/Planning Document: 2014 Josslyn Street Storm Water Study

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6803 - Water Main 1,248,700 1,248,700
Total 1,248,700 1,248,700
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
3200-Prior Year Funding- 1,248,700 1,248,700
Water Revenue Bonds
Total 1,248,700 1,248,700

Budget Impact/Other
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 26 OHIO ST J%l—:—%
Project Name JI: Qhio St Reconstruction = ]Lj_t'_‘;"'ﬂ
BT Jpumad
Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure :'F uE :—I@]
Useful Life 30+ years Contact Public Works Director ;gﬁ .;'P’PZ': _—_ILL;‘_T”_"J.
Category 7206 - Capital Construction Priority n/a <H‘§ s é

CIP Proj. Score: MUNIS Acet #: 0321-0410 e
PASER Rating: 3 MUNIS Proj #: pending - \_’g: L:g_i il
Status  Active 2 ’_‘ £ ﬂ% E;LR:

Description | Total Project Cost:  $4,329,000

Full reconstruction of the street, including public utilities and laterals, from West South Park Avenue to West 17th Avenue. Proposed 1,750' length of 36' concrete pavement in 60' right-of-way.
Existing 6" water main will be replaced by 8" water main. Storm sewer will be upsized, as needed. Sidewalk sections will be repaired, as needed. Construction services are planned for 2026.

Justification |

Age of Infrastructure:

Sanitary - 1894, 1907, 1915, 1917, 1918, 1923, 1928, 1937, and 1948
Water - Pre-1920's

Storm - 1957 and 1958

Street Pavement - 1978

Document/Study/Planning Document: 2012 Railroad Area Storm Sewer Study (AECOM), 2017 Sanitary Sewer System 2050 Planning Study, and 2013 Water Distribution System Hydraulic
Model and Planning Study

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 1,286,300 1,286,300
6802 - Sanitary Sewer 1,047,500 1,047,500
6803 - Water Main 901,400 901,400
6804 - Storm Sewer 902,000 902,000
6806 - Sidewalk 141,800 141,800
6809 - Traffic 50,000 50,000
Total 4,329,000 4,329,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 93,100 93,100
Bonds
5278-Storm Revenue 357,700 357,700
Bonds
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

3000-Prior Year Funding- 833,300 833,300
GO
4401- GO Debt 56,700 56,700
5284-Water Special 7,500 7,500
Assessments
5285-Wastewater Special 204,400 204,400
Assessments
5286-Storm Water Special 44,300 44,300
Assessments
5280 S/A Replacement- 503,000 503,000
Streets
5281 S/A Replacement- 85,100 85,100
Sidewalk
3100-Prior Year Funding- 750,000 750,000
Sewer Revenue Bonds
3200-Prior Year Funding- 893,900 893,900
Water Revenue Bonds
3300-Prior Year Funding- 500,000 500,000
Storm Revenue Bonds

Total 4,329,000 4,329,000

Budget Impact/Other
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

IE P
Project# 26 SCOTT AVE IR
; . —§ e
Project Name JI: Scott Ave Reconstruction et 3 TR |t

!
=]

Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure F
Useful Life 30+ years Contact Public Works Director "l
|
Category 7206 - Capital Construction Priority n/a L%
CIP Proj. Score: MUNIS Acct #:  0321-0410 ’7
.
PASER Rating: 2,3 MUNIS Proj #: pending .

Status Active

Description | Total Project Cost: $4,767,300

Full reconstruction of the street, including public utilities and laterals, from Elmwood Avenue to Jackson Street. Proposed 1,975' length of 32' concrete pavement in 60' right-of-way. Existing
storm sewer will be upsized. Existing 6" water main will be replaced by 8" water main. Sidewalk sections will be repaired, as needed.

Justification |

Age of Infrastructure:

Sanitary - 1890, 1891, 1896, and 1977
Water - Pre-1920's

Storm - 1968

Street Pavement - 1978

Document/Study/Planning Document: March 2011 Grouped Watershed Modeling (Blackhawk Street, Osceola Street, Vine Avenue, West New York Avenue, and Woodland Avenue watersheds),
2017 Sanitary Sewer System 2050 Planning Study, and 2013 Water Distribution System Hydraulic Model and Planning Study

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 1,451,600 1,451,600
6802 - Sanitary Sewer 1,220,300 1,220,300
6803 - Water Main 728,300 728,300
6804 - Storm Sewer 1,207,100 1,207,100
6806 - Sidewalk 160,000 160,000
6809 - Traffic 0 0
Total 4,767,300 4,767,300
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 728,300 728,300
Bonds
5273-Sewer Revenue 986,300 986,300
Bonds
5278-Storm Revenue 1,161,300 1,161,300
Bonds
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

3000-Prior Year Funding- 400,000 400,000
GO
4401- GO Debt 550,700 550,700
5285-Wastewater Special 234,000 234,000
Assessments
5286-Storm Water Special 45,800 45,800
Assessments
5280 S/A Replacement- 564,900 564,900
Streets
5281 S/A Replacement- 96,000 96,000
Sidewalk

Total 4,767,300 4,767,300

Budget Impact/Other
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 26 W 12TH AV

Project Name [UI: W 12th Avenue Reconstruction

Type Infrastructure - Replaceme

Useful Life 30+ years

Category 7206 - Capital Construction

CIP Proj. Score:
PASER Rating: 5

Department 0410 - Utility Infrastructure
Contact Public Works Director
Priority n/a

MUNIS Acct #:  0321-0410
MUNIS Proj #: pending

Status Active

Description

| Total Project Cost: $1,418,400

WITTHAV $|mml

r———
WLETH AV

|

BRASKA ST
L]
§8 SMAIN 5T
e3

W BOUTH PARK A

E——
1 ’7
WAATH AV | EIU |

11 1

[ I L L]

Full reconstruction of the street, including public utilities and laterals, from Nebraska Street to South Main Street. Proposed 550' length of 32' concrete pavement in 60' right-of-way. Existing
storm sewer will be upsized. Existing 6" water main will be replaced by 8" water main. Sidewalk sections will be repaired, as needed. The existing water main has had a large amount of breaks
and its replacement was requested by the Water Distribution Division. There are a large number of lead water services on this street. The storm sewer has collapsed.

Justification

Age of Infrastructure:
Sanitary - 1936

Water - Pre-1920's
Storm - 1956

Street Pavement - 2001

Document/Study/Planning Document: 2012 Railroad Are Storm Sewer Study (AECOM)

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 385,000 385,000
6802 - Sanitary Sewer 342,500 342,500
6803 - Water Main 270,300 270,300
6804 - Storm Sewer 376,000 376,000
6806 - Sidewalk 44,600 44,600
Total 1,418,400 1,418,400
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 270,300 270,300
Bonds
5273-Sewer Revenue 275,800 275,800
Bonds
5278-Storm Revenue 361,000 361,000
Bonds
4401- GO Debt 229,600 229,600
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

5285-Wastewater Special 66,700
Assessments
5286-Storm Water Special 15,000
Assessments
5280 S/A Replacement- 173,200
Streets
5281 S/A Replacement- 26,800
Sidewalk

Total 1,418,400

Budget Impact/Other

Page 67

Thursday, October 9, 2025



CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin
Project # 26 W 16TH AV

Project Name [UI: W 16th Ave Reconstruction

N [ T | S S—

Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure
Useful Life 30+ years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: MUNIS Acct #:  0321-0410
PASER Rating: 3 MUNIS Proj #: pending
Status Active

Description | Total Project Cost:  $6,135,000

Full reconstruction of the street, including public utilities and laterals, from Ohio Street to Oregon Street. Proposed 2,575' length of 32' concrete pavement in 60' right-of-way. Existing 4" and 6"
water main will be replaced with 8" water main, as requested by the Water Distribution Division. Storm sewer will be upsized, as needed. Sidewalk sections will be repaired, as needed and the
sidewalk will be installed on the ROW line in accordance wwith the Municipal Code.

Justification |

Age of Infrastructure:

Sanitary - 1894, 1907, 1915, 1917, 1918, 1923, 1928, 1937, and 1948
Water - Pre-1920's

Storm - 1957, 1958, and 1959

Street Pavement - 1989

Document/Study/Planning Document: 2011-2012 Railroad CIP Area Storm Water Study, 2017 Sanitary Sewer System 2050 Planning Study, and 2013 Water Distribution System Hydraulic
Model and Planning Study

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 1,892,600 1,892,600
6802 - Sanitary Sewer 1,405,300 1,405,300
6803 - Water Main 1,222,500 1,222,500
6804 - Storm Sewer 1,406,000 1,406,000
6806 - Sidewalk 208,600 208,600
6809 - Traffic 0 0
Total 6,135,000 6,135,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 432,500 432,500
Bonds
5278-Storm Revenue 343,000 343,000
Bonds
4401- GO Debt 1,258,100 1,258,100
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

5284-Water Special 7,800 7,800
Assessments
5285-Wastewater Special 287,800 287,800
Assessments
5286-Storm Water Special 63,000 63,000
Assessments
5280 S/A Replacement- 717,900 717,900
Streets
5281 S/A Replacement- 125,200 125,200
Sidewalk
3100-Prior Year Funding- 685,000 685,000
Sewer Revenue Bonds
3200-Prior Year Funding- 1,214,700 1,214,700
Water Revenue Bonds
3300-Prior Year Funding- 1,000,000 1,000,000
Storm Revenue Bonds

Total 6,135,000 6,135,000

Budget Impact/Other
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin
Project # 26-01 BOWEN i E"T%":‘“"lj.“’ﬂ:||:,_[

Project Name UI: Bowen St Reconstruction | ||

Jlallal LI
Type Infrastructure - Replaceme Department 0410 - Utility Infrastructure | i | §|| g 1)
£| —
Useful Life 30+ years Contact Public Works Director |_ g.l ||l wassmeronave
Category 7206 - Capital Construction Priority n/a - o [——

— =000 g

CIP Proj. Score: MUNIS Acct #:  0321-0410
PASER Rating: 5 MUNIS Proj #: 04601

Status Active

Description | Total Project Cost:  $10,478,100

Full reconstruction of the street in 2027, including public utilities and laterals, from Otter Avenue to East Parkway Avenue. Proposed 3,850' length of 34' concrete pavement in 49.5' right-of-
way. Existing storm sewer will be upsized. Sidewalk sections will be repaired, as needed. In 2023, design engineering services were planned. In 2024, acquisition of right-of-way and temporary
limited easements is planned. In 2026, funds are budgeted for potential additional acquisition costs and WDOT review fees. This Project has received STP-Urban funding.

Justification |

Age of Infrastructure:

Sanitary - 1884 - 1886, 1892, and 1986
Water - Pre-1920's and 1968

Storm - 1969

Street Pavement - 1969

Document/Study/Planning Document: 2012 CIP North Grouped Watershed Modeling (Merritt Avenue, Court Street, Broad Street, Bay Street, Mill Street, and Bowen Street watersheds), and
May 2012 Irving Avenue Watershed H&H Modeling.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 50,000 2,473,500 2,523,500
6802 - Sanitary Sewer 50,000 1,890,300 1,940,300
6803 - Water Main 50,000 2,375,300 2,425,300
6804 - Storm Sewer 50,000 2,406,000 2,456,000
6806 - Sidewalk 208,000 208,000
6809 - Traffic 625,000 625,000
Total 200,000 9,978,100 10,178,100
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4262-State DOT 1,883,000 1,883,000
5275-Water Revenue 50,000 2,375,300 2,425,300
Bonds
5273-Sewer Revenue 50,000 1,521,800 1,571,800
Bonds
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

5278-Storm Revenue 50,000 2,308,700 2,358,700
Bonds
4401- GO Debt 50,000 469,500 519,500
5285-Wastewater Special 386,500 386,500
Assessments
5286-Storm Water Special 97,300 97,300
Assessments
5280 S/A Replacement- 811,200 811,200
Streets
5281 S/A Replacement- 124,800 124,800
Sidewalk

Total 200,000 9,978,100 10,178,100

Budget Impact/Other

STP-Urban funding through WDOT.

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 27 LAKEVW PS
Project Name JT: Lakeview San Pump/SW Lift Station Replacement

Type Infrastructure - Upkeep Department 0410 - Utility Infrastructure
Useful Life 30 years Contact Public Works Director
Category 7206 - Capital Construction Priority n/a
CIP Proj. Score: MUNIS Acct #: 0321-0410
PASER Rating: n/a MUNIS Proj #: pending

Status Active

Description | Total Project Cost:  $6,019,500

This Project will replace the Lakeview Sanitary Pump Station/Storm Water Lift Station, which was built in 1939 and upgraded in 1956. In 2026, a study is planned. In 2027 and 2028, design and
neighborhood coordination is planned. Construction of the pump/lift station(s) is planned for 2029.

Justification |

Full replacement of the sanitary pump station/storm water lift station is needed because the design of the wet well and valve locations make it hazardous to access and maintain. There is also
concrete deterioration in the wet well.

Document/Study/Planning Document: Asset Management Plan (Jacobs - 2017)

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6802 - Sanitary Sewer 438,000 2,500,000 2,938,000
6804 - Storm Sewer 143,500 438,000 2,500,000 3,081,500
Total 143,500 876,000 5,000,000 6,019,500
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 438,000 2,500,000 2,938,000
Bonds
5278-Storm Revenue 143,500 438,000 2,500,000 3,081,500
Bonds
Total 143,500 876,000 5,000,000 6,019,500
Budget Impact/Other
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CIP - Project Detail Sheet

City of Oshkosh, Wisconsin

2026 thru 2035

Project #

Project Name JI: Oshkosh Avenue - Sawyer Street Intersection

33 OSH/SAWY

Type Infrastructure - Replaceme

Useful Life 30+ years

Category 7206 - Capital Construction

CIP Proj. Score:
PASER Rating: 5

Description

Department 0410 - Utility Infrastructure
Contact Public Works Director
Priority n/a

MUNIS Acct #:  0321-0410
MUNIS Proj #:
Status Active

Total Project Cost: $6,000,000

Reconstruction and reconfiguration of the Oshkosh Avenue and North Sawyer Street intersection.

Justification |
Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6801 - Paving 250,000 2,000,000 2,250,000
6802 - Sanitary Sewer 75,000 750,000 825,000
6803 - Water Main 75,000 750,000 825,000
6804 - Storm Sewer 75,000 750,000 825,000
6806 - Sidewalk 175,000 175,000
6809 - Traffic 500,000 500,000
7208 - Land Purchases 600,000 600,000
Total 600,000 475,000 4,925,000 6,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
1400-TID Cash 600,000 475,000 4,925,000 6,000,000
Total 600,000 475,000 4,925,000 6,000,000

Budget Impact/Other
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Project # CG EQPZ
Project Name CG: Field Ops Facility Air Compressor

Type Equipment Department 0430 - Street Division
Useful Life 10-15 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #: 0323-0450
PASER Rating: n/a MUNIS Proj #: pending

Status Active

Description | Total Project Cost:  $40,000

This will replace the air compressor for Field Operations Facility installed in 2014.

Justification |
Our current air compressor is undersized and had major repairs over the last two years. We would like to upgrade to more powerful and more practical screw compressor style. This is the only air
supply for all of Field Operations. There are numerous hand-held air tools that are operated during our daily operations.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 40,000 40,000
Equipment
Total 40,000 40,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 40,000 40,000
Total 40,000 40,000
Budget Impact/Other
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Project # STR EQPOI

Project Name STR: Spow Blower/Loader Attachment

Type Equipment Department 0430 - Street Division
Useful Life 10-15 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #: 0323-0430
PASER Rating: n/a MUNIS Proj #: pending
Status Active
Description | Total Project Cost:  $600,000

2026-Replace #172, a 2009 Sno-Go 114" snow blower. It is used for snow hauling operations to remove snow and ice from the downtown area and on streets with narrow terraces.

2034-Replace #171. This attachment is used for snow and ice removal operations throughout the City. This attachment is an important part in our snow removal/hauling operations.

Justification |

unit.

2034-In 2034, it will be 12 years old. Overall attachment functionality and maintenance records will be reviewed as this unit approaches years 2 and 3 of the CIP.

2026-The replacement unit will have a fluid coupler instead of a clutch, making it more dependable, with less downtime. This is the secondary unit and when replaced, it will become the primary

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 300,000 300,000 600,000
Equipment
Total 300,000 300,000 600,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 300,000 300,000 600,000
Total 300,000 300,000 600,000
Budget Impact/Other

Price increases are due to inflation and the possibility of rising tariffs in the future.
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2026 thru 2035

Project # STR EQP3

Project Name  QTR: Replace Articulated Loaders

Type Equipment
Useful Life 10-15 years
Category 7204 - Machinery & Equip
CIP Proj. Score: n/a
PASER Rating: n/a

Description

Department
Contact
Priority

MUNIS Acct #:
MUNIS Proj #:
Status

Total Project Cost:

0430 - Street Division
Public Works Director
1 Critical

0323-0430

66004

Active

$3,265,000

2034-replace #114 with an articulated loader with plow and wing.

2026-replace #117, a 2012 John Deere, with an articulating loader with plow and wing.
2027-replace #113, a 2013 John Deere, with an articulated loader with plow and wing.

2032-replace #115, a 2018 John Deere, with an articulated loader with plow and wing.

2035-replace #116 with an articulating loader with a plow, wing, and multiple attachments.

Justification

#113-The articulated joint has had to be replaced.

#115- Maintenance records will be reviewed and schedules adjusted, as needed, as the vehicle approaches years 2 and 3 in the CIP.
#114-Maintenance records will be reviewed and schedules adjusted, as needed, as the vehicle approaches years 2 and 3 in the CIP.

#116-Maintenance records will be reviewed and schedules adjusted, as needed, as the vehicle approaches years 2 and 3 in the CIP.

#117-The right cab window is prone to breaking and has been replaced a few times. The fuel pedal on it is floor mounted and will get sticky sometimes due to corrosion. It has had to be replaced
once because of this. We will be increasing its size to a 644 unit. Due to the growing needs of the City, the larger loaders have become more cost effective to operate.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 500,000 500,000 500,000 500,000 500,000 2,500,000
Equipment

Total 500,000 500,000 500,000 500,000 500,000 2,500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 500,000 500,000 500,000 500,000 500,000 2,500,000
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Total 500,000 500,000

2,500,000

Budget Impact/Other |

Price increases are due to inflation and the possibility of rising tariffs in the future.

Previous year(s) of funding are included in the Total Project Cost.
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2026 thru 2035

Project # STR VEH04
Project Name QTR: Skid Steers

Type Equipment Department 0430 - Street Division
Useful Life 10-15 years Contact Public Works Director
Category 7210 - Motor Vehicles Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #: 0323-0430
PASER Rating: n/a MUNIS Proj #: pending
Status Active
Description Total Project Cost:  $390,000

helping unload salt deliveries.

2026-Replace #122, a 2005 Bobcat skid-steer A-300. It is used on a daily basis during construction season for the asphalt crew operations .

2030-Replace #130, a 2015 Caterpillar, with a tracked skid steer with broom and mill. It is used by the concrete crew and dig-out crew in the summer for road repair. In the winter, it is used for

2035-Replace #136, a 2023 John Deere tracked skid-steer model 333G. This unit is used on a daily basis during construction season for pavement removal, both concrete and asphalt.

Justification

2030-Maintenance and repair records will be reviewed and replacement schedule adjusted as it approaches year one and two of the CIP.

2035-#136 will be 12 years old. Maintenance and repair records will be reviewed and replacement schedule will be adjusted, as needed.

2026-#122 is currently 20 years old. For this unit, a quad steer model is obsolete. It is becoming increasingly difficult to find repair or replacement parts.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7210 - Motor Vehicles 110,000 130,000 150,000 390,000
Total 110,000 130,000 150,000 390,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 110,000 130,000 150,000 390,000
Total 110,000 130,000 150,000 390,000

Budget Impact/Other
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Project # STR VEH2
Project Name STR:4-Wheel Drive Pickup Trucks

Type Equipment Department 0430 - Street Division
Useful Life 10-15 years Contact Public Works Director
Category 7210 - Motor Vehicles Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #: 0323-0430
PASER Rating: n/a MUNIS Proj #: 66013

Status Active

Description Total Project Cost:  $650,000

2026-replace #32, a 2010 Ford 3/4-ton 4-wheel drive regular cab pickup truck with liftgate, with a 1-ton 4-wheel drive extended cab pickup truck with liftgate. It is used to pull the trailer for the
Street Division's dig-out construction crew.

2026-replace #25, a 2015 Ford, with a 1-ton 4-wheel drive extended cab short-box pickup truck with a liftgate. It is used to support street construction projects.

2027-replace #38, a 2015 Ford, with a 1-ton 4-wheel drive extended cab short-box pickup truck with a liftgate.

2027-replace #39, a 2015 Ford, with a 1-ton 4-wheel drive extended cab short-box pickup truck with a liftgate.

2029-replace #30, a 2017 Chevrolet pickup truck, with a 1/2-ton 4-wheel drive extended cab pickup truck. It is equipped with a pavement temperature device used for snow and ice control.
2030-replace #35, a 2019 Chevrolet, with 1/2-ton 4-wheel drive crew-cab pickup truck. It is equipped with a pavement temperature device used for snow and ice control.

2032-replace #31, a 2020 Chevrolet HD, with a 1-ton 4-wheel drive extended cab pickup truck with a liftgate. It is used for the Street Division's dig-out and concrete construction crew.

2033-replace #33, a Ford F-250 extended cab 4WD pickup truck with a liftgate. This unit will be replaced with a one-ton version for better hauling and trailering capacity.

Justification

#32-The rear suspension is worn. Helper springs have been added to the rear suspension to accommodate the trailer.

#25-The liftgate is starting to rust and has issues with its wiring. Truck #25 currently has 62,950 miles on it.

#38-In 2027, truck #38 will be 12 years old. Maintenance and repair records will be reviewed and replacement schedule adjusted. Currently has 20,800 miles on it.
#39-In 2027, truck #39 will be 12 years old. It currently has 77,520 miles on it. Price estimated increase is due to inflation.

#30-In 2029, it will be replaced with a crew-cab pickup truck. Maintenance and repair records will be reviewed prior to replacement.

#35-In 2030, it will be 11 years old. Maintenance records will be reviewed and replacement schedule adjusted accordingly.

#31-Maintenance records will be reviewed and replacement schedule adjusted accordingly.
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|#33-In 2035 truck #33 will be 13 years old. Maintenance and repair records will be reviewed and replacement schedule will adjusted as needed.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7210 - Motor Vehicles 140,000 140,000 70,000 80,000 80,000 80,000 590,000
Total 140,000 140,000 70,000 80,000 80,000 80,000 590,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 140,000 140,000 70,000 80,000 80,000 80,000 590,000
Total 140,000 140,000 70,000 80,000 80,000 80,000 590,000
Budget Impact/Other

Price increases are due to inflation and the possibility of rising tariffs in the future.

Previous year(s) of funding are included in the Total Project Cost.
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2026 thru 2035

Project # SANI VEH2

Project Name GAN: Rear-Load Refuse Trucks

Type Equipment Department 0470 - Sanitation
Useful Life 15 years Contact Public Works Director
Category 7210 - Motor Vehicles Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #: 0323-0470
PASER Rating: n/a MUNIS Proj #: 66017
Status Active
Description Total Project Cost:  $1,975,000

wedl

OSHKOSH

Sanflatior s

2026-replace #212, a 2011 McNeilus rear-load refuse truck. This vehicle is used for brush collection, sanitation violations, and special payment pick-ups.
2038-replace #205, a 2023 McNeilus rear-load refuse truck. This vehicle is used for brush collection, sanitation violations, and special payment pick-ups.

2040-replace #206, a 2024 McNeilus rear-load refuse truck. This vehicle is used for brush collection, sanitation violations, and special payment pick-ups.

Justification

#212-This unit has a lot of underbody and frame rust. Currently, the engine is consuming more coolant than normal due to a possible head gasket leak.

#205-1It will be 15 years old in 2038. Maintenance and repair records will be reviewed at a later date and replacement schedule will be adjusted, as needed.

#206--It will be 15 years old in 2040. Maintenance and repair records will be reviewed at a later date and replacement schedule will be adjusted, as needed.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7210 - Motor Vehicles 325,000 325,000
Total 325,000 325,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 325,000 325,000
Total 325,000 325,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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2026 thru 2035

Project # PRK UTL CRT
Project Name PRKS: Utility Carts

Type Asset - Replacement
Useful Life 10 years
Category 7204 - Machinery & Equip

CIP Proj. Score:

Department
Contact

Priority

MUNIS Acct #:

0610 - Parks Dept - General
Assistant Parks Director

3 Important

0323-0610

PASER Rating: MUNIS Proj #:
Status Active
Description Total Project Cost:  $77,100

2026 - Unit #434 is a 2004 Utility Club Car/Golf Cart. Used for general staff to transport themselves and equipment around grounds. These are used daily/year-round.
2027 - Unit #436 is a 2004 Utility Club Car/Golf Cart. Used for general staff to transport themselves and equipment around grounds. These are used daily/year-round.

2028 - Unit #437 is a 2016 Utility Club Car/Golf Cart. Used for general staff to transport themselves and equipment around grounds. These are used daily/year-round.

Justification

#434 - By 2026, unit will be 22 years old. Unit has 5,431 hours.
#436 - By 2027, unit will be 22 years old. Unit has 3,081 hours.

#437 - By 2028, unit will be 12 years old. Unit has 743 hours.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 24,600 25,800 26,700 77,100
Equipment
Total 24,600 25,800 26,700 77,100
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 24,600 25,800 26,700 77,100
Total 24,600 25,800 26,700 77,100
Budget Impact/Other |

One is currently out of service (unit #435) and the two oldest units are from 2004.
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Project # FRSY EQPI
Project Name FRSTRY: 475 Vermeer BC1500 Chipper

Type Asset - Replacement Department

Useful Life 7 years Contact

Category 7204 - Machinery & Equip Priority

CIP Proj. Score: MUNIS Acct #:

0620 - Forestry
Landscape Operations Mngr
3 Important

0323-0620

PASER Rating: MUNIS Proj #:
Status Active
Description | Total Project Cost:  $96,600

Replace unit #475 which is a 2014 Vermeer BC1500 brush chipper with 2,516 hours.

Justification |

This unit is used daily by forestry crew during the annual pruning cycle. It serves as a second unit in emergency storm calls when needed. It also serves as a back-up chipper for forestry and is
used occasionally by Parks staff. This unit is past its life expectancy, as well.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 96,600 96,600
Equipment
Total 96,600 96,600
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 96,600 96,600
Total 96,600 96,600

Budget Impact/Other

Cummings service vendors.

The unit had a critical component failure and has been taken out of service after a recommendation by Central Garage, following inspections and maintenance done by both Vermeer and
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Project # 00A GATE& DT

Project Name C: Gateway and Downtown Improvements

Type Other Department 0740 - Community Develop
Useful Life Contact
Category 7216 - Land Improvement Priority n/a
CIP Proj. Score: MUNIS Acct #:
PASER Rating: MUNIS Proj #:
Status Active
Description Total Project Cost: $14,000,000

Acquisition and demolition of blighted structures along corridors to the City which include South Park Avenue and 9th Avenue.

The City, in collaboration with community partners such as the Oshkosh Area Community Foundation, Oshkosh Chamber, Downtown BID, GO-EDC, and Discover Oshkosh will continue to
work on redevelopment projects on the north side of the Fox River. Implementation of the recommended projects will require securing the necessary funding.

Justification

Blight removal is necessary to improve the appearance of these gateway corridors. South Park Avenue, 9th Avenue Corridor Plans, Imagine Oshkosh and Downtown Redevelopment Plan indicate
blight removal is necessary to improve the gateway corridors.

To attract individuals downtown, ongoing improvements and enhancements are essential for community-wide benefit. The visualization plan has opened up opportunities for the city and its
partners to implement projects with a significant impact on our downtown area.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 1,000,000 3,000,000 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 14,000,000
Total 1,000,000 3,000,000 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 14,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 1,000,000 3,000,000 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 14,000,000
Total 1,000,000 3,000,000 2,000,000 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 14,000,000
Budget Impact/Other

Redevelopment will require private investment and some public incentives.

The City and community partners are committed to collaborative efforts in funding various projects outlined in the downtown visualization plan. The City may also assume long-term
responsibilities for maintaining any public improvements.
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Project # 00A LAND&DEV

Project Name CD: Land Acquisition and Development

Type Other Department 0740 - Community Develop
Useful Life Contact
Category 7216 - Land Improvement Priority n/a
CIP Proj. Score: MUNIS Acct #:
PASER Rating: MUNIS Proj #:
Status Active

Description | Total Project Cost: $15,000,000
The Healthy Neighborhoods Initiative and Housing Study advocate for the removal of blighted properties to facilitate redevelopment, potentially encompassing commercial and residential infill
projects.
Justification |

Redeveloping for affordable housing and commercial purposes can elevate property values citywide, while eliminating blighted properties that negatively affect specific areas' value.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7208 - Land Purchases 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 15,000,000
Total 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 15,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 15,000,000
Total 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 15,000,000
Budget Impact/Other

responsibilities for maintaining any public improvements.

The City and community partners are committed to collaborative efforts in funding various projects outlined in the downtown visualization plan. The City may also assume long-term

Redeveloping for affordable housing and commercial purposes can elevate property values citywide, while eliminating blighted properties that negatively affect specific areas' value.
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Project # G NHOODS

Project Name CD: Great Neighborhoods Initiative

Type Annual Improvements Department 0740 - Community Develop
Useful Life 50+ years Contact Community Development D
Category 6401 - Contractual Services Priority n/a
CIP Proj. Score: 55/200 MUNIS Acct #:  0323-0740
PASER Rating: MUNIS Proj #: 63016 ANNUAL

Status Active

Description | Total Project Cost:  $2,175,000

The Great Neighborhoods program supports the Healthy Neighborhoods Initiative with organized neighborhood associations by constructing or planning neighborhood improvements. Projects are
located in the right-of-way or on public property and are intended to improve the streetscape, safety, parks, etc. identified by the association and approved by the Common Council.

Justification |
Implementing plans like the Healthy Neighborhoods Initiative and the City Strategic Plan aims to revitalize existing residential areas. This program enables organized neighborhood associations
to request funding, fostering positive impacts on both their neighborhoods and the city overall.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Total 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Total 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Budget Impact/Other

These improvements could boost surrounding property values and enhance the quality of life for all city residents.
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Project # GATE IMPV

Project Name CD: Gateway Improvements

Type Improvement Department 0740 - Community Develop
Useful Life 50+ years Contact Community Development D
Category 6401 - Contractual Services Priority 2 Very Important
CIP Proj. Score: 100/200 MUNIS Acct #:  0323-0740
PASER Rating: n/a MUNIS Proj #: 63021 ANNUAL

Status Active

Description | Total Project Cost: $1,100,000

or undergrounding of overhead utilities, landscaping, and other right-of-way enhancements.

Gateway enhancements for 9th Avenue and South Park Avenue, as outlined in corridor plans, encompass streetscape improvements like street markings, crossings, lighting, signage, the removal

Justification |

Visitors to the Central City typically travel through gateway corridors, where public feedback strongly supports enhancements to their appearance.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6404 - Contractual 100,000 100,000 200,000 200,000 200,000 200,000 1,000,000
Services
Total 100,000 100,000 200,000 200,000 200,000 200,000 1,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 100,000 100,000 200,000 200,000 200,000 200,000 1,000,000
Total 100,000 100,000 200,000 200,000 200,000 200,000 1,000,000
Budget Impact/Other

Corridor improvements are expected to enhance property values and positively influence the Central City.

Previous year(s) of funding are included in the Total Project Cost.
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Project # ST LT PLS
Project Name T EC: Street Lighting Poles

Type Infrastructure - Replaceme Department 0801 - Traffic/Lighting
Useful Life 20 years Contact Transportation Director
Category 6542 - Traffic Signal Materials Priority 3 Important
CIP Proj. Score: 55/200 MUNIS Acct #: 0323-0801
PASER Rating: n/a MUNIS Proj #: 61002 ANNUAL

Status Active

Description | Total Project Cost:  $365,000

The city owns over 1,000 street lighting poles. While the poles are expected to have a long service life, we do lose poles through damage from car accidents (about 1/2 are hit and
run/unrecoverable). In addition we are working on expanding the number of city owned poles. This would help increase our inventory both for replacement and further expansion.

Justification |
We need to have an adequate supply to replace poles that are knocked down in addition to spreading the cost of new poles for expansion.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6542 - Traffic Signal 15,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 240,000
Materials
Total 15,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 240,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 15,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 240,000
Total 15,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 240,000
Budget Impact/Other

This project avoids emergency orders and shipments.

Previous year(s) of funding are included in the Total Project Cost.

Page 238 Thursday, October 9, 2025



CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # TR SGNL EQ

Project Name FT EC: Traffic Signal Equipment

Type Infrastructure - Replaceme
Useful Life 20 years
Category 6542 - Traffic Signal Materials
CIP Proj. Score: 55/200
PASER Rating: n/a

Description |

Department
Contact
Priority

MUNIS Acct #:
MUNIS Proj #:
Status

Total Project Cost:

0801 - Traffic/Lighting
Transportation Director
3 Important

0323-0801

61003 ANNUAL
Active

$665,000

This project pays for traffic signal equipment to be installed at various intersections as needed in order to repair knockdowns and/or replace obsolete equipment. Typical purchases include poles,
cabinets, controllers, and vehicle detection equipment.

Justification |

locations are known.

Signal infrastructure equipment can last 20-25 years and is a long-term capital investment. It should be noted that additional funding would be requested for new signals or required upgrades once

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6542 - Traffic Signal 35,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
Materials
Total 35,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 35,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
Total 35,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 440,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.

It is important to maintain the signals and inventory to prevent emergency purchases and shipments.
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Project # PRKG 300 LT
Project Name PRKG: 300 W. Lot Improvement (Grand)

Type Improvement Department 1717 - Parking Utility
Useful Life 25-30 years Contact Transportation Director
Category 7216 - Land Improvement Priority 1 Critical
CIP Proj. Score: MUNIS Acct #: 0323-1717
PASER Rating: MUNIS Proj #: 63001 ANNUAL
Status Active
Description | Total Project Cost:  $750,000

Avenue in support of the Grand Opera House planned improvements.

300 West Lot - As per the 2020 Jewell Assessment of Municipal Parking Lot Report, the 300 West Lot was inspected and assigned a PASER rating of 2. The report recommended "New
Construction in 2024" due to the lot's poor to fair condition. It is important to note that the future parking area will incorporate the site of the former Gunderson Cleaners, located at 118 High

Justification |

parking lot in this location will enhance property appeal.

These improvements would support the Grand Opera House One Opera House Square Capital Project that is currently in design development. This would be part of Phase 1 of that plan. A new

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7218 - Undergrounding 750,000 750,000
Utilities
Total 750,000 750,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 750,000 750,000
Total 750,000 750,000

Budget Impact/Other

New parking lots reduce parking lot maintenance costs. There is also the potential to sell parking in the lot if desired in the future.
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2026 thru 2035

Project # BKE PED

Project Name TR: Bike and Pedestrian

Type Annual Improvements
Useful Life 10 years

Category 7218 - Road Improvement

CIP Proj. Score:
PASER Rating:

Description |

Department 1728 - Transit
Contact Transportation Director
Priority 2 Very Important

MUNIS Acct #: 0323-1728
MUNIS Proj #: 61008
Status Active

Total Project Cost: $600,000

Primary improvements will be bicycle lane striping and symbol, sharrow installation, and bike facility signage for existing and future routes. With 20 miles of priority bicycle routes yet to be
installed, additional funding will complete the priority facilities in 4 years with additional funding used to install the complete bicycle facility system plan. Route installation will be concurrent
with annual road reconstruction projects and 2019 Bicycle and Pedestrian Master Plan.

Justification |

With an annual allocation of funds, the City will be able to provide a safe interconnected system of bicycle routes that will connect our key development locations, river walks, parks, schools, and
commercial centers. The placement of designated facilities will be consistent with the 2018 Comprehensive Plan, 2019 Bicycle and Pedestrian Master Plan, and our continued emphasis on road
reconstruction and Riverwalk expansion. Maintenance will be consistent with our existing road striping maintenance schedule and sign replacement will be on as needed basis.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7218 - Undergrounding 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Utilities
Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4100-Levy 50,000 50,000 50,000 50,000 50,000 50,000 100,000 50,000 50,000 50,000 550,000
Total 50,000 50,000 50,000 50,000 50,000 50,000 100,000 50,000 50,000 50,000 550,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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Project # TIRE CHNGR

Project Name TR: Tire Changer

Type Asset - Replacement Department 1728 - Transit
Useful Life 20 years Contact Transportation Director
Category 7204 - Machinery & Equip Priority 3 Important
CIP Proj. Score: MUNIS Acct #: 0511-1728
PASER Rating: MUNIS Proj #:

Status Active

Description | Total Project Cost:  $25,000

Replace GO Transit tire changer in the bus maintenance garage.

Justification |

The Tire Machine is old and worn out and you have to jiggle the switch sometimes for it to work. Also - the motor seems to lack power.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 25,000 25,000
Equipment

Total 25,000 25,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299T-Transit Fund 25,000 25,000
Balance

Total 25,000 25,000

Budget Impact/Other

Doing in house maintenance is much cheaper than outsourcing however; to do it we must have good working equipment.
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin
Project # TR DATA BX

Project Name TR: Transit Data Boxes

Type Facility - Replacement Department 1728 - Transit
Useful Life 20 years Contact Transportation Director
Category 7230 - Computer Software Priority 2 Very Important
CIP Proj. Score: MUNIS Acct #: 0511-1728
PASER Rating: MUNIS Proj #:

Status Active

Description | Total Project Cost:  $400,000

Purchase transit data boxes and software that will feature automatic vehicle location, stop arrival and departure information and ADA stop annunciation. Software will also upgrade data tracking

and processing.

Justification |

ADA stop announcements are currently done manually by the driver. Transit vehicle location and data processing software is handled by a one person vendor. This has worked as transit software

was in its infancy but we have out grown the software.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7230 - Computer Software 400,000 400,000
Total 400,000 400,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299T-Transit Fund 80,000 80,000
Balance
4206-FED TRANSIT 320,000 320,000
GRANT 80%
Total 400,000 400,000
Budget Impact/Other

Once the hardware and software and purchased, there will be ongoing data and maintenance fees required. However; the software will allow transit operators to focus on driving and allow transit

administration to have and process better information more efficiently leading to more efficiency and better decisions.

Page 254 Thursday, October 9, 2025
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2026 thru 2035

TR STP IMP

Project Name TR: Transit Stop Improvements

Project #

Type Infrastructure - New Department

Useful Life 20 years Contact

Category 7216 - Land Improvement Priority

CIP Proj. Score: 65/200 MUNIS Acct #:
PASER Rating: n/a MUNIS Proj #:
Status

Description | Total Project Cost:

1728 - Transit
Transportation Director
3 Important

0511-1728

63003 ANNUAL
Active

$150,000

This project pays for transit shelters, paving and curbing improvements to bring high usage transit stops in compliance with ADA. Locations are prioritized based on the stop accessibility survey

in conjunction with ridership.

Justification |

The survey done by ECWRPC along with the TDP identified numerous transit stops which are not compliant with ADA. We must continue to improve these stops. Accessibility to stops also
enhances the safety and comfort of riders which helps sustain and potentially increase ridership.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
Total 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299T-Transit Fund 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20,000
Balance
4206-FED TRANSIT 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 80,000
GRANT 80%
Total 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 100,000
Budget Impact/Other
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2026 thru 2035

Project # 00A WD MTERS

Project Name W): Meter Change-Out Program

Type Infrastructure - Replaceme
Useful Life 20 years
Category 7204 - Machinery & Equip
CIP Proj. Score: 95/200
PASER Rating: n/a

Description |

MUNIS Acct #:
MUNIS Proj #:

Total Project Cost:

Department
Contact

Priority

Status

1810 - Water

Public Works Director

1 Critical

0322-1810
65015

Active

$19,612,000

The City's water meters are on a 10-year and a 20-year replacement program, as mandated by the Public Service Commission. To maintain this program, 2,500 water meters and 2,500 TR's will
need to be replaced each year for the next § - 10 years.

Justification |

Meters need to be changed out to maintain the integrity of the system.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 1,029,000 1,132,000 1,245,000 1,365,000 1,501,000 1,651,000 1,816,000 1,997,000 2,195,000 2,414,000 16,345,000
Equipment

Total 1,029,000 1,132,000 1,245,000 1,365,000 1,501,000 1,651,000 1,816,000 1,997,000 2,195,000 2,414,000 16,345,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299W-Water Utility Fund 1,029,000 1,132,000 1,245,000 1,365,000 1,501,000 1,651,000 1,816,000 1,997,000 2,195,000 2,414,000 16,345,000
Balance

Total 1,029,000 1,132,000 1,245,000 1,365,000 1,501,000 1,651,000 1,816,000 1,997,000 2,195,000 2,414,000 16,345,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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Project # 24 WD SNSUS
Project Name W): Sensus Water Meter Base St

Type Asset - Replacement Department 1810 - Water
Useful Life 10-15 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: 75/200 MUNIS Acct #: 0322-1810
PASER Rating: n/a MUNIS Proj #: 65015

Status Active

Description | Total Project Cost:  $325,000

Currently, we utilize 3 base stations for our automated meter-reading system. These stations collect information directly from the water meters and turn that information into usable data for our
Utility Accounting water bills.

Justification |

Surrounding communities have seen base station failure in the 10 - 12 year time frame. This will be the last of three units to be replaced. Unit one was replaced in 2022. Unit two was replaced in
2024. Unit three will be replaced in 2026. The three base stations struggle to read water meters in the southeast corner of the City. We have completed a study that determined the best location
for a new base station is at the 28th Avenue Lift Station. This will increase reliable water meter reading in that part of the City, as well as cover future growth of the City.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 50,000 60,000 70,000 75,000 255,000
Equipment

Total 50,000 60,000 70,000 75,000 255,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 50,000 60,000 70,000 75,000 255,000
Bonds

Total 50,000 60,000 70,000 75,000 255,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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City of Oshkosh, Wisconsin
Project # 25 WF A SCBR

Project Name WEFP: Ammonia Gas Scrubber

Type Equipment Department 1810 - Water
Useful Life 20 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: 85/200 MUNIS Acct #: 0322-1810
PASER Rating: n/a MUNIS Proj #: pending

Status Active

Description | Total Project Cost:  $700,000

This scrubber, which captures, treats, and conveys large ammonia gas leaks, was recommended as part of the Water Utility Risk Management Plan update. Design will take place in 2025, with
construction taking place in 2026.

Justification |
This equipment will serve as a safety measure to staff, visitors, and residents in and near the Water Filtration Plant.

Document/Study/Planning Document: Water Utility Asset Management Plan Update (2015 and 2020); Water Utility Risk Management Plan Update (2019).

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 600,000 600,000
Equipment

Total 600,000 600,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 600,000 600,000
Bonds

Total 600,000 600,000

Budget Impact/Other

The Ammonia Gas Scrubber and the Chlorine Gas Scrubber Projects are planned on being bid together.

Previous year(s) of funding are included in the Total Project Cost.
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City of Oshkosh, Wisconsin

Project # 25 WF C SCBR
Project Name WEFP: Chlorine Gas Scrubber

Type Equipment Department 1810 - Water
Useful Life 20 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: 85/200 MUNIS Acct #: 0322-1810
PASER Rating: n/a MUNIS Proj #: pending

Status Active

Description | Total Project Cost:  $700,000

the chlorine tanks will also increase safety. Design will take place in 2025, with construction taking place in 2026.

This scrubber, which captures, treats, and conveys large chlorine gas leaks, was recommended as part of the Water Utility Risk Management Plan update. The addition of auto shut-off valves on

Justification |

This equipment will serve as a safety measure to staff, visitors, and residents in and near the Water Filtration Plant.

Document/Study/Planning Document: Water Utility Asset Management Plan Update (2015 and 2020) and Water Utility Risk Management Plan Update (2019).

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 600,000 600,000
Equipment

Total 600,000 600,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 600,000 600,000
Bonds

Total 600,000 600,000

Budget Impact/Other

The Ammonia Gas Scrubber and the Chlorine Gas Scrubber Projects are planned on being bid together.

Previous year(s) of funding are included in the Total Project Cost.

Page 268

Thursday, October 9, 2025




CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 26 WF CL MON
Project Name WEP: Chlorine Monitors Repl

Type Asset - Replacement
Useful Life 10-15 years
Category 7204 - Machinery & Equip
CIP Proj. Score: n/a
PASER Rating: n/a

Department
Contact
Priority

MUNIS Acct #:
MUNIS Proj #:
Status

Description | Total Project Cost:

1810 - Water
Public Works Director
1 Critical

0322-1810

Active

$45,000

This Project will replace five chlorine monitors that are crucial for monitoring the chlorine residual in the production of drinking water.

Justification |

Our current monitors are obsolete and will no longer be supported by the manufacturer.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 45,000 45,000
Equipment

Total 45,000 45,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299W-Water Utility Fund 45,000 45,000
Balance

Total 45,000 45,000

Budget Impact/Other

This Project will have minimal impact on future budgets.
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CIP - Project Detail Sheet 2026 thru 2035

City of Oshkosh, Wisconsin

Project # 26 WF FR AL
Project Name WEP: Fire Alarm Syst Ctrl Panel

TRy

Type Equipment Department 1810 - Water
Useful Life 20 years Contact Public Works Director

Category 7214 - Buildings Priority 2 Very Important

CIP Proj. Score: MUNIS Acct #: 0322-1810

PASER Rating: n/a MUNIS Proj #: pending

Status Active

Description | Total Project Cost: $36,000
This project will replace the fire alarm system control panel at the Water Filtration Plant with a non-proprietary system.

Justification |

This equipment is over 20 years old and has exceeded its useful life. It is obsolete and will no longer be supported by the manufacturer, who is the only source for parts and service.
Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 36,000 36,000
Total 36,000 36,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299W-Water Utility Fund 36,000 36,000
Balance
Total 36,000 36,000

Budget Impact/Other

This Project will be coordinated with Facilities Management.
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2026 thru 2035

Project # 26 WF INTAKE
Project Name WEP: Back-up Water Intakes Repl

Type Infrastructure - Replaceme Department

Useful Life 30 years Contact
Category 7206 - Capital Construction Priority

CIP Proj. Score: n/a MUNIS Acct #:

PASER Rating: n/a MUNIS Proj #:

Status

1810 - Water
Public Works Director
1 Critical

0322-1810

Active

Description |

Total Project Cost:

$16,000,000

Replace the two damaged back-up water intakes that were constructed pre-1960 with one larger back-up water intake, upgrade intake pipe within the crib structure, and modify diversion vault
connection of raw water intake to raw water transmission main. Planning and design services are planned for 2026 and construction services are planned for 2028.

Justification |

icing of our main water intake.

Our current back-up water intakes are damaged and are unable to supply enough water in the event that our main water intake would fail or freeze. Our main water intake is now over 25 years old
and has frozen in the past. We have limited opportunities to clear the ice or to provide water when that happens. The crib and diversion vault upgrades will increase our ability to prevent or clear

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7206 - Capital 1,600,000 14,400,000 16,000,000
Construction

Total 1,600,000 14,400,000 16,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5275-Water Revenue 1,600,000 14,400,000 16,000,000
Bonds

Total 1,600,000 14,400,000 16,000,000

Budget Impact/Other

This Project will have a sizeable impact on the budget, but is not tied to any current or planned future projects.
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Project # 25 WW BAR SC
Project Name WW: Replace WWTP Influent Bar Screens

Type Equipment Department 1910 - Sewer
Useful Life 30+ years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 2 Very Important
CIP Proj. Score: 90/200 MUNIS Acct #: 0322-1910
PASER Rating: n/a MUNIS Proj #: 64150

Status Active

Description | Total Project Cost:  $4,328,000

This Project will replace the current screens, installed in 1990, with multi-rake bar screens and new screening compactor/washers at the Wastewater Treatment Plant. In 2025, design services are
planned. Construction is planned to be performed in 2026.

Justification |

Replacement of the current screens with multi-rake type screens will increase screen-cleaning frequency and reduce the likelihood of blinding during wet weather, which will reduce the frequency
of bypassing the screens and flooding the Wastewater Treatment Plant basement.

Document/Study/Planning Document: Asset Management Plan (Jacobs - 2017 and 2022)

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 3,700,000 3,700,000
Equipment

Total 3,700,000 3,700,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 3,700,000 3,700,000
Bonds

Total 3,700,000 3,700,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
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2026 thru 2035

Project # 25 WW HVAC
Project Name WW: Replace Wastewater Facility HVAC

Type Asset - Replacement Department

Useful Life 20-25 years Contact

Category 7204 - Machinery & Equip Priority

CIP Proj. Score: 75/200 MUNIS Acct #:
PASER Rating: n/a MUNIS Proj #:
Status

Description | Total Project Cost:

1910 - Sewer

Public Works Director
2 Very Important
0322-1910

64910

Active

$785,000

This Project will replace the HVAC equipment at the Wastewater Treatment Plant. In 2025, design services were planned. Construction is planned to be performed in 2026. This will address
humidity issues present in some electrical rooms. There will be an air flow assessment done on the Administrative Building to size equipment accordingly.

Justification |

Most of the HVAC equipment was installed in 1997. This HVAC equipment is rusting out, is inefficient, and has surpassed its useful life. This is Phase 2 and 3 of the HVAC Replacement

Project.

Document/Study/Planning Document: Asset Management Plan (Jacobs - 2017).

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 650,000 650,000
Equipment
Total 650,000 650,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 650,000 650,000
Bonds
Total 650,000 650,000
Budget Impact/Other
Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 25 WW PHOSPH
Project Name WW: Phosphorus Limits Study/Construction

Type Infrastructure - New Department

Useful Life 50+ years Contact

Category 7206 - Capital Construction Priority

CIP Proj. Score: 130/200 MUNIS Acct #:
PASER Rating: n/a MUNIS Proj #:
Status

Description | Total Project Cost:

1910 - Sewer

Public Works Director
1 Critical

0322-1910

65010

Active

$33,900,000

Construction of tertiary treatment is planned for 2026 and 2027. Donohue & Associates, Inc. has been awarded the tertiary treatment filtration facility design contract.

Justification |

The EPA and the WDNR have set long-term, more-restrictive phosphorus discharge limits (TMDL) that must be met by the Wastewater Treatment Plant by 2027.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7206 - Capital 10,800,000 10,800,000
Construction

Total 10,800,000 10,800,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Debt: Clean Water 10,800,000 10,800,000
Fund

Total 10,800,000 10,800,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 25 WW SHORE
Project Name WW: Shorewood Lift Station Piping & Valves

Type Infrastructure - Upkeep Department 1910 - Sewer
Useful Life 30+ years Contact Public Works Director :
Category 7204 - Machinery & Equip Priority 2 Very Important g <
CIP Proj. Score: 70/200 MUNIS Acct #:  0322-1910 ; (( 4
PASER Rating: n/a MUNIS Proj #: 65153 i S
Status Active -fl::
Description | Total Project Cost:  $602,500

planned. Construction is planned to be performed in 2026.

This Project will replace piping and valves at the Shorewood Lift Station and relocate them into an aboveground structure. The existing station was built in 1975. In 2025, design services were

Justification |

Document/Study/Planning Document: Asset Management Plan (Jacobs - 2017 and 2022).

The piping and valves are currently located within the wet well. They are severely corroded and are extremely difficult to access to inspect and maintain. The replacement and relocation will
reduce the likelihood of failure. We have slowly been able to replace valves and piping in similar installations and relocate them in aboveground structures with great success.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 500,000 500,000
Equipment

Total 500,000 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 500,000 500,000
Bonds

Total 500,000 500,000

Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 26 DAFT SLDG
Project Name WW: WWTP DAFT Sludge Pump Repl

Type Asset - Replacement Department
Contact Public Works Director

Useful Life 30 years
Category 7204 - Machinery & Equip

CIP Proj. Score: n/a

PASER Rating: n/a MUNIS Proj #:

1910 - Sewer

Priority 2 Very Important

MUNIS Acct #:  0322-1910

Status Active

Description |

Total Project Cost:

$50,000

Replace the two (2) DAFT bottom sludge pumps, which were installed in 1974 with new, more efficient pumps. Equipment will be installed by WWTP staff.

Justification |

The existing pumps were installed in 1974, have been rebuilt multiple times, and are now worn beyond repair. The new pumps are cheaper to rebuild and much more efficient.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 50,000 50,000
Equipment

Total 50,000 50,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299S-Sewer Utility Fund 50,000 50,000
Balance

Total 50,000 50,000

Budget Impact/Other
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CIP - Project Detail Sheet
City of Oshkosh, Wisconsin

2026 thru 2035

Project # 26 WW GENER

Project Name WW: WWTP Generator Installation

Type Equipment
Useful Life 20 years
Category 7204 - Machinery & Equip
CIP Proj. Score: n/a
PASER Rating: n/a

Description |

Department 1910 - Sewer

Contact Public Works Director
Priority 1 Critical

MUNIS Acct #:  0322-1910
MUNIS Proj #: 64150

Status Active

Total Project Cost: $4,000,000

system is planned to be performed in 2027.

This Project will install a 2MW diesel generator at the Wastewater Treatment Plant. There will be a generator assessment in 2025. In 2026, design of the system is planned. Construction of the

Justification |

The 2 existing 880K'W generators, transfer switches, and switchgear were installed in 2005 and are due for replacement. Since it was installed, the system has not been as reliable as desired and
has already been rebuilt. Additional capacity is needed to run the facility at full capacity and also is required due to the addition of tertiary treatment.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 1,000,000 3,000,000 4,000,000
Equipment

Total 1,000,000 3,000,000 4,000,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 1,000,000 3,000,000 4,000,000
Bonds

Total 1,000,000 3,000,000 4,000,000

Budget Impact/Other
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CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 26 WW S MAIN
Project Name WW: Repl S Main St Pump Station Generator & Equip

Type Asset - Replacement Department 1910 - Sewer
Useful Life 20-30 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: 75/200 MUNIS Acct #: 0322-1910
PASER Rating: n/a MUNIS Proj #: 65153

Status Active

Description | Total Project Cost:  $795,000

This Project will study the South Main Street Pump Station. In 2026, a study is planned to be performed. The pump and generator sizing needs to be reviewed due to the reduced flows resulting
from the Oregon Street Sanitary Interceptor Sewer Project. Design services are planned to be performed in 2027. Construction services are planned to be performed in 2028.

Justification |
The station is now drastically oversized due to recent sewer projects and needs to be studied and appropriately sized for current flows.

Document/Study/Planning Document: Asset Management Plan (Jacobs - 2022).

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 40,000 130,000 625,000 795,000
Equipment

Total 40,000 130,000 625,000 795,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 40,000 130,000 625,000 795,000
Bonds

Total 40,000 130,000 625,000 795,000

Budget Impact/Other

This project will be combined with Project 27 WW CTH Y, Rehabilitation of CTH Y Pump Station, and Project 27 WW BAR SC, Rehabilitation of Broad Street Lift Station Bar Screens.

Page 308 Thursday, October 9, 2025



CIP - Project Detail Sheet 2026 thru 2035
City of Oshkosh, Wisconsin

Project # 26 WW SLUDGE
Project Name WW: WWTP Blended Sludge Pump Repl

Type Asset - Replacement Department 1910 - Sewer
Useful Life 15-20 years Contact Public Works Director
Category 7204 - Machinery & Equip Priority 1 Critical
CIP Proj. Score: n/a MUNIS Acct #: 0322-1910
PASER Rating: n/a MUNIS Proj #:

Status Active

Description | Total Project Cost:  $30,000

Replace blended sludge pump that has been in service since 1997. The equipment will be installed by WWTP staff.

Justification |

This pump has been rebuilt several times and is past its useful life. Replacement parts are hard to locate.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 30,000 30,000
Equipment

Total 30,000 30,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299S-Sewer Utility Fund 30,000 30,000
Balance

Total 30,000 30,000

Budget Impact/Other
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Project # 26 WW UV
Project Name WW: UV Disinfection

Type Asset - New Department 1910 - Sewer
Useful Life 20-25 years Contact Utility Operations Manager
Category 7204 - Machinery & Equip Priority 2 Very Important
CIP Proj. Score: MUNIS Acct #:  0322-1910
PASER Rating: MUNIS Proj #:

Status Active

Description | Total Project Cost: $7,350,000

The Ultraviolet (UV) Disinfection project would replace the current gaseous Chlorine system used for disinfection of the WWTP effluent discharged to the Fox River. The WWTP is required by
DNR to provide year round disinfection of its effluent prior to discharge. The change to UV is being considered at this time in conjunction with the design of the Tertiary Filtration Project
because it is most cost effective to incorporate now, and will affect the final design of the new filter process.

Justification |

The current system uses 6-9 tons of Chlorine gas stored onsite at the WWTP which is extremely high risk for the staff, first responders, and surrounding community. The current system requires
both chlorination and dechlorination prior to discharge which results in the use of an extensive network of storage tanks, pumps, piping, process basins, and monitors. There are also expansive
administrative/regulatory requirements associated with the use of Chlorine. A significant amount of capital investment is required to upgrade the current system to maintain proper operation and
meet new regulatory requirements. A change to UV would eliminate the risk to staff and community, mitigate environmental concerns associated with current chemical usage, reduce future
maintenance costs, and significantly reduce regulatory costs.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6404 - Contractual 950,000 950,000
Services
7204 - Machinery & 6,400,000 6,400,000
Equipment

Total 950,000 6,400,000 7,350,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5273-Sewer Revenue 950,000 5,300,000 6,250,000
Bonds
3100-Prior Year Funding- 1,100,000 1,100,000
Sewer Revenue Bonds

Total 950,000 6,400,000 7,350,000

Budget Impact/Other

The planned projects to replace the current Chlorine system and bring it into compliance total approximately $4,933,000. These include replacement of the feed system chlorinators/piping and
addition of new scrubber to meet regulatory requirements, distribution piping and injectors, contact chamber rebuilds, and replacement of the dechlorination chemical storage tanks. Additional
operating costs for the current system which could be eliminated include $12,000/yr in system inspection/maintenance, $30,000/yr in dechlorination chemical cost, $125,000/yr in Chlorine cost,
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and $25,000/5 yrs in regulatory audit. Based on operations in similar sized facilities with UV, the energy and maintenance costs for UV will be less than annual costs associated with the current
system.
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2026 thru 2035

Project # 22 SW EQP2

Project Name QW: | eaf Blowers-Storm Water

Type Equipment Department

Useful Life 10-15 years Contact

Category 7204 - Machinery & Equip Priority

CIP Proj. Score: n/a MUNIS Acct #:
PASER Rating: n/a MUNIS Proj #:
Status

Description Total Project Cost:

2010 - Storm Water
Public Works Director

1 Critical
0322-2010
66150
Active

$485,000

2026-replace #245, a 2014 American Road leaf blower.
2027-replace #242, a 2016 American Road leaf blower.
2029-replace #243, a 2019 American Road leaf blower.

2032-replace #244, a 2022 American Road leaf blower.

It is paired with Truck #61.
It is paired with Truck #64.
It is paired with Truck #62.

It is paired with Truck #69.

Justification

#245-This piece of equipment has had engine problems

downtime.

#242-Maintenance and repair records will be reviewed as we approach years 2 and 3 of the CIP.

#243-Maintenance and repair records will be reviewed as we approach years 2 and 3 of the CIP.

#244-Maintenance and repair records will be reviewed as we approach years 2 and 3 of the CIP.

. The engine has had to be repaired and the injectors replaced. The new equipment will have a fluid coupler instead of a clutch to prevent

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7204 - Machinery & 85,000 85,000 85,000 85,000 340,000
Equipment

Total 85,000 85,000 85,000 85,000 340,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5299SW-Storm Water 85,000 85,000 85,000 85,000 340,000
Utility Fund Balance

Total 85,000 85,000 85,000 85,000 340,000
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Budget Impact/Other |

Price increase due to inflation and the possibility of increasing tariffs.

Previous year(s) of funding are included in the Total Project Cost.
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2026 thru 2035

Project # 26 SW VEH1
Project Name QW: Vac All Catch Basin Cleaners

Type Equipment Department

Useful Life 10-15 years Contact
Category 7210 - Motor Vehicles Priority

CIP Proj. Score: n/a MUNIS Acct #:
PASER Rating: n/a MUNIS Proj #:

Status

Description | Total Project Cost:

2010 - Storm Water
Public Works Director
1 Critical

0322-2010

pending

Active

$425,000

2026-Purchase a new VacAll catch basin cleaner with a vacuum body.

This will replace #57, a 2016 VacAll catch basin cleaner with a vacuum body. This unit is used to clean storm sewer inlets and collect leaves in the fall.

Justification |

2026-#57 is currently a single-use vehicle. The current vehicle setup is very inefficient for our operations. To become more versatile in certain areas, we would like to purchase an additional
street sweeper. We would still be able to complete catch basin cleaning operations throughout the year and would use this for sweeping operations during the off season.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7210 - Motor Vehicles 425,000 425,000
Total 425,000 425,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
5278-Storm Revenue 425,000 425,000
Bonds
Total 425,000 425,000
Budget Impact/Other
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Project # MEN PRK ZOO

Project Name | enominee Park Zoo Improvements

Type Facility - Upkeep Department 6610 - Park Land Imprv 03
Useful Life 20-25 years Contact Parks Director
Category 7216 - Land Improvement Priority 3 Important
CIP Proj. Score: 90/200 MUNIS Acct #: 0325-0610
PASER Rating: n/a MUNIS Proj #: 62010
Status Active
Description | Total Project Cost:  $600,000

construct exhibits for the small animal collection (badger, raccoon, skunks).

Menominee Park Zoo Improvements, paths, entry area and fencing. Many of the asphalt paths in the zoo and areas of fencing are in poor condition. This funding would also help design and

Justification |

Maintaining existing infrastructure at the zoo maintains public interest in the facility and helps in securing funding when new exhibits are planned. Since most of the exhibits are completed with
fund-raised dollars, this infrastructure improvement by the city shows its support. The paths have become trip hazards and the fencing needs to be improved for safety reasons.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other

Previous year(s) of funding are included in the Total Project Cost.

These capital dollars spent by the city shows its support for the zoo so future new exhibits can continue to be supported by fundraising.
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Project # POOL HTRS
Project Name pPCWP Heaters

Type Facility - Upkeep Department 6610 - Park Land Imprv 03
Useful Life 10-15 years Contact Parks Director
Category 7214 - Buildings Priority 3 Important
CIP Proj. Score: MUNIS Acct #: 0259-0610
PASER Rating: MUNIS Proj #: 62085

Status Active

Description | Total Project Cost:  $205,000

Replacement of Pollock Community Water Park heaters and turbine pump units.

Justification |
The pool heaters and turbine pumps are close to their expected useful life. Prior to these malfunctioning during the season, they will be rebuilt or replaced.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7214 - Buildings 40,000 40,000 40,000 120,000
Total 40,000 40,000 40,000 120,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 40,000 40,000 40,000 120,000
Total 40,000 40,000 40,000 120,000
Budget Impact/Other

Replacement will reduce the likelihood of having to shut down the facility if these would fail during the season. May be funded through the maintenance endowment established at the Community
Foundation.

Previous year(s) of funding are included in the Total Project Cost.
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Project # PRK TRLS IMP

Project Name Park Trails Improvements

Type Infrastructure - Upkeep Department 6610 - Park Land Imprv 03
Useful Life 20-25 years Contact Parks Director
Category 7216 - Land Improvement Priority 3 Important
CIP Proj. Score: 75/200 MUNIS Acct #:  0325-0610
PASER Rating: MUNIS Proj #: 07955

Status Active

Description | Total Project Cost:  $650,000

Improvements to park trail systems throughout the city. This includes funding to address Americans with Disability (ADA) items at park sites.

Justification |
Trails within the park system are heavily used and require general maintenance and improvements. Funds for trail improvements will be an expense that is requested by the Department annually.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Budget Impact/Other

These funds are requested annually to keep up with trail repairs and improvements.

Previous year(s) of funding are included in the Total Project Cost.
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2026 thru 2035

Project # QRRY PRK D

Project Name - Quarry Park Development

Type Infrastructure - New
Useful Life 50+ years
Category 7204 - Machinery & Equip

CIP Proj. Score:

Department
Contact

Priority

MUNIS Acct #:

6610 - Park Land Imprv 03
Parks Director

3 Important

0325-0610

PASER Rating: MUNIS Proj #:
Status Active
Description | Total Project Cost:  $100,000
Quarry Park Development to begin per recommendations that will be included in the Quarry Park Master Plan. The Plan is currently being developed with a consultant and the neighborhood
association.
Justification |

The Quarry Park Neighborhood Association received Healthy Neighborhood funding to hire a consultant in 2025 to develop a park master plan. The plan is anticipated to be finalized later in
2025 and will include specific projects for the park. Anticipated projects include gravel pathways, park signage and other low intensity uses.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 50,000 50,000 100,000
Total 50,000 50,000 100,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 50,000 50,000 100,000
Total 50,000 50,000 100,000
Budget Impact/Other

Parks Department staff mow the open green space currently and will continue to do so. Budget impacts will depend on the projects that are ultimately included in the park plan.
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Project # RTZ NF LTS
Project Name Reetz North Field Ball Field Lights Replacement

Type Asset - Replacement Department 6610 - Park Land Imprv 03
Useful Life 20 years Contact Parks Director

Category 7216 - Land Improvement Priority 2 Very Important

CIP Proj. Score: MUNIS Acct #:  0325-0610
PASER Rating: MUNIS Proj #:

Status Active

Description | Total Project Cost:  $350,000

Replace Ball Field Lights on Reetz North Field. The Reetz ball fields are utilized by the youth baseball organizations and adult softball programs through the Recreation Department. The field is
used 4-5 nights per week and many weekends for tournaments. Lights replacement was a piece of the larger project for the complex that the city has decided to complete by phasing in various

components.

Justification |

The field lights are well passed their useful life and replacement parts are no longer available. City staff has been using parts from other old lights that have been removed/replaced in order to

keep the lights functional.

Expenditures 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7216 - Land Improvement 350,000 350,000
Total 350,000 350,000
Funding Sources 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
4401- GO Debt 350,000 350,000
Total 350,000 350,000
Budget Impact/Other

The new versions of field lights are more energy efficient so operating costs should be less.

Page 372

Thursday, October 9, 2025




	Agenda
	AI 2519 Budget materials
	       ATT_2026 Budget Workshop - October 15
	       ATT_2026 Proposed Budget Book_updated 10 14 2025
	       ATT_CIP - 2026 - 2030 Funding Source Summary
	       ATT_CIP - 2026 - 2035 Projects and Funding Sources by Department
	       ATT_CIP - 2026 Detailed Report

