NOTICE OF MEETING
CITY OF PACIFIC GROVE

CITY COUNCIL

REGULAR MEETING AGENDA

Wednesday, June 3, 2026, 6:00 P.M.
Council Chamber — City Hall — 300 Forest Avenue, Pacific Grove, CA

The Council will not begin consideration of any item on this agenda later than 10:00 p.m. unless such
consideration is approved. Any items on this agenda not considered this evening will be continued to a

future meeting.

Copies of the agenda packet are available for review at the Pacific Grove Library, in the Finance Department, and
electronically at www.cityofpacificgrove.org/agendas. The most effective method of communication with the City Council is by
sending an email to citycouncil@cityofpacificgrove.org. In order to allow the City Council adequate time to review
communication related to an agenda item, it is recommended that the communication be sent no later than 9:00 AM on the
day prior to the City Council meeting. Public comments received through this email address by noon on the day of the

meeting will be posted with the corresponding agenda item.

Under the Brown Act, public comment for matters on the agenda must relate to that agenda item and public comments for
matters not on the agenda must relate to the subject matter jurisdiction of this legislative body. This is a warning that if a
member of the public attending this meeting remotely or in-person violates the Brown Act by failing to comply with these
requirements of the Brown Act, then the Mayor or Chair may request that speaker be muted. If a member of the public
attending this meeting in-person engages in disruptive behavior that disturbs the orderly conduct of the meeting, they may be
removed from the meeting after a warning, pursuant to Council Policy 000-17.

PACIFIC GROVE COUNCIL MEETINGS ARE CONDUCTED IN PERSON AT CITY HALL
COUNCIL CHAMBER AND VIRTUALLY.

PLEASE NOTE THE MEETING WILL PROCEED AS NORMAL EVEN IF THERE ARE
TECHNICAL DIFFICULTIES ACCESSING ZOOM.
THE CITY WILL DO ITS BEST TO RESOLVE ANY TECHNICAL ISSUES AS QUICKLY AS
POSSIBLE.

THE PUBLIC MAY ALSO VIEW THE MEETING ON PENINSULA CHANNEL 25.

JOIN THE ZOOM WEBINAR TO PARTICIPATE LIVE AT:
https://www.cityofpacificerove.org/Zoom CC

Please click here for directions to dial into the meeting audio.

AGENDA

CALL TO ORDER
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PLEDGE OF ALLEGIANCE: Councilmember Poduri

1. APPROVAL OF AGENDA
2. PRESENTATIONS
A. Service Award: Katie Clark, 5 Years PAGE 6
Reference: Matthew Mogensen, City Manager
Recommended Action: Receive the presentation.
CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378
3. COUNCIL AND STAFF ANNOUNCEMENTS (City-Related Items Only)
A.  Other
4. GENERAL PUBLIC COMMENT
General Public Comment must deal with matters subject to the jurisdiction of the City and the Council that are
not on the Regular Agenda. This is the appropriate place to comment as to items on the Consent Agenda, only if
you do not wish to have the item pulled for individual consideration by the Council. Comments from the public
will be limited to three minutes and will not receive Council action. Comments regarding items on the Regular
Agenda shall be heard prior to Council’s consideration of such items at the time such items are called.
Whenever possible, written correspondence should be submitted to the Council in advance of the meeting, to
provide adequate time for its consideration.
A.  Written General Public Comment
CONSENT AGENDA
The Consent Agenda deals with routine and non-controversial matters, and may include action on resolutions,
ordinances, or other public hearings for which testimony is not anticipated. The vote on the Consent Agenda
shall apply to each item that has not been removed. Any member of Council, staff, or the public may remove an
item from the Consent Agenda for individual consideration. When items are pulled for discussion, they will be
automatically placed at the end of their respective section within the Regular Agenda. One motion shall be made
to adopt all non-removed items on the Consent Agenda.
5. APPROVAL OF CITY COUNCIL MEETING MINUTES
Items pulled from this section will be placed under 11. Unfinished and Ongoing Business
A.  Minutes the May 20, 2026 City Council Regular Meeting

Reference: Sandra Kandell, City Clerk PAGE 8
Recommended Action: Approve the minutes.
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10.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

RESOLUTIONS
Items pulled from this section will be placed under 11. Unfinished and Ongoing Business or 12. New Business

GreenWaste FY 26/27 Rate Increase  PAGE 18

Reference: George Fuerst, Environmental Program Manager

Recommended Action: Adopt a Resolution affirming the accuracy of GreenWaste Recovery
rate increase, per the franchise agreement, of 2.19% for FY 26/27.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

ORDINANCES
Items pulled from this section will be placed under 10. Public Hearings

Second Reading of an Ordinance Amending the Salary Classification Schedule to add
Information Technology Analyst Classification PAGE 32

Reference: Leticia Livian, Human Resources Director

Recommended Action: Hold second reading and adopt an ordinance to amend the salary
classification schedule to add Information Technology Classification.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

REPORTS - INFORMATION ONLY
Items pulled from this section will be placed under 11. Unfinished and Ongoing Business or 12. New Business

REPORTS - REQUIRING ACTION

Items pulled from this section will be placed under 11. Unfinished and Ongoing Business or 12. New Business

Monterey Regional Waste Management District MOU Regarding California Senate Bill 1383
Compliance PAGE 39

Reference: George Fuerst, Environmental Program Manager

Recommended Action: Authorize a Memorandum of Understanding (MOU) between
Monterey Regional Waste Management District and the City regarding assistance with
California Senate Bill 1383 compliance.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

MEETING MINUTES OF COMMISSIONS, BOARDS, AND COMMITTEES

Items pulled from this section will be placed under 12. New Business
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REGULAR AGENDA

11.

12.

13.

PUBLIC HEARINGS

For public hearings involving a quasi-judicial determination by the Council, the proponent of an item may be
given 10 minutes to speak and others in support of the proponent’s position may be given three minutes each. A
designated spokesperson for opposition to the item may be given 10 minutes to speak and all others in
opposition may be given three minutes each. Very brief rebuttal and surrebuttal may be allowed in the sole
discretion of the Council. In public hearings not involving a quasi-judicial determination by the Council, all
persons may be given three minutes to speak on the matter.

Selection of Appointment to Fill City Council Vacancy and Administration of Oath of Office
Reference: Sandra Kandell, City Clerk PAGE 56
Recommended Action:

1. Select an applicant to fill the City Council vacancy, pursuant to the process outlined in
Council Policy 26-032;

2. Direct the City Clerk to administer the Oath of Office to the newly appointed
Councilmember.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

Artificial Intelligence (Al) Policy PAGE 88
Reference: Joyce Halabi, Deputy City Manager
Recommended Action:

1. Adopt a Resolution approving the Artificial Intelligence Policy, Council Policy 200-7
2. Alternatively, take other action related to this item.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

Ordinance Amending City Municipal Code Chapter 2.16 (Purchasing System and Procedures)

Reference: Fred Marsh, Administrative Services Director
Recommended Action: PAGE 103

1. Introduce and hold the first reading of an Ordinance amending Municipal Code Chapter
2.16 (Purchasing System and Procedures)

2. Direct that a summary of a proposed ordinance be published as approved by the City
Attorney.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

UNFINISHED AND ONGOING BUSINESS

NEW BUSINESS
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14. FULL PRESENTATIONS

15. CLOSED SESSION

ADJOURNMENT

NOTICE OF ADA COMPLIANCE: Pursuant to Title II of the Americans with Disabilities Act (Codified At 42 United States Code
Section 12101 and 28 Code of Federal Regulations Part 35), and Section 504 of the Rehabilitation Act of 1973, the City of Pacific Grove
does not discriminate on the basis of race, color, religion, national origin, ancestry, sex, disability, age or sexual orientation in the provision
of any services, programs, or activities. The City of Pacific Grove does not discriminate against persons with disabilities. City Hall is an
accessible facility. A limited number of assisted listening devices will be available at this meeting. Notification 48 hours prior to the

meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting or provide the requested agenda
format.
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Agenda No. 2 A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

Honorable Mayor and Members of the City Council

FROM: Matthew Mogensen, City Manager
MEETING DATE: June 3, 2026

SUBJECT: Service Award: Katie Clark, 5 Years
CEQA: {CEQA}

RECOMMENDATION

Receive the presentation.

Attachments
Katie Clark
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®  CITY OF PACIFIC GROVE
Service Award Recognition

is hereby granted to: Katie Clark
5 Years of Dedicated Public Service

Awarded: June 3rd, 2026

Matthew Mogensen Nick Smith
City Manager Mayor
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Agenda No. 5 A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

Honorable Mayor and Members of the City Council

FROM: Sandra Kandell, City Clerk/DEI Coordinator
MEETING DATE: June 3, 2026

SUBJECT: Minutes the May 20, 2026 City Council Regular Meeting
CEQA: {CEQA}

RECOMMENDATION

Approve the minutes.

Attachments
Draft Minutes 5-20-26
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DRAFT MEETING MINUTES

CITY COUNCIL

REGULAR MEETING

Wednesday, May 20, 2026, 6:00 P.M.
Council Chamber — City Hall — 300 Forest Avenue, Pacific Grove, CA

APPEARING REMOTELY:
Councilmember Chaps
Poduri 676 N. Michigan
Avenue Chicago, IL 60611

JOIN THE ZOOM WEBINAR TO PARTICIPAJE LIVE AT:
https://www.citvofpacificerove.org/

CALL TO ORDER
Mayor Pro Tem Amelio called the meeting to order at 6;
Amelio, Councilmembers Garfield, McDonnell, and
Poduri. Absent: Mayor Smith. Councilmember Pod
p.m.

Chamber Mayor Pro Tem
ring rem®tely: Councilmember
at the meeting at approximately 6:25

PLEDGE OF ALLEGIANCE:
Councilmember Rau led the pledge of alle

Action: Mayor P

2. PRESENTATIONS
A.  Meritorious Conduct Award to Justin Harrell

Action: Received the presentation of a Meritorious Conduct Award to Justin Harrell
awarded to citizens of the community who display courage in assisting the Fire
Department and/or their fellow citizens. This award was presented by the City Council
and the Fire Chief.
CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

3. COUNCIL AND STAFF ANNOUNCEMENTS (City-Related Items Only)
A.  Council and staff made general announcements.

4. GENERAL PUBLIC COMMENT
General public comment received from one unnamed speaker, Andy Kubica, Karl

1
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Lindstrom, and Inge Lorentzen Daumer.
A.  Written General Public Comment

CONSENT AGENDA
Action: Consent Agenda Item Nos. 9B and 9C were pulled and considered immediately
following the Consent agenda.

Action: Upon motion of Councilmember Rau and seconded by Councilmember Garfield,
Council voted to approve the Consent Agenda as modified.

Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmembers Garfield, McDonnell, Poduri,
and Rau.

NOES: None.

ABSENT: Mayor Smith.

5. APPROVAL OF CITY COUNCIL MEET

A.  Minutes of the May 6, 2026 City Council

Action: Approved the minutes.

CEQA: Does not constitute a Project per
Guidelines Section 15378

ular Meeting

ia Environmental Quality Act

6. RESOLUTIONS

7. ORDINANCES
8. REPORTS - INFOR ON Y
A.  Monterey-Salid@s inutes for April 6, 2026
Action: Reg
CEQA: Do e a Project per California Environmental Quality Act
Guidelines S¢

B.  Notification of the 8Xtension of Permit No. AP-TPD-UP 19-0363 for the American
Tin Cannery Hotel Project located at 109/125 Ocean View Boulevard and 124
Central Avenue.

Action: Received notification of the extension of Permit No. AP-TPD-UP 19-0363
for the American Tin Cannery Hotel Project located at 109/125 Ocean View
Boulevard and 124 Central Avenue.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

C.  Check Register, Purchase Order Report, and Financial Status Report - April 2026
Action: Received the Check Register, Purchase Order Report, and Financial Status Report.
CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378
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9.B.

10.

FY26 Q3 Quarterly Investment Report

Action: Received the report.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

REPORTS — REQUIRING ACTION

2026 9-1-1 Service Agreement with the County of Monterey Reference: Casey J. Day, Chief
of Police

Action: Accepted and filed the report and directed the City Manager to execute the
Agreement for 911 Emergency Communications Services.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

Letter of Support for AB 1942 (Bauer - Kahan) - E-Bike: Registration & License Plates
This item was pulled and heard immediately following the Consent Agenda.
Reference: Casey Day, Chief of Police
Recommended Action: Approved issuing a Letter
Kahan) with Amendments, E-Bikes: Registratio
CEQA: Does not constitute a Project per Cali
Guidelines Section 15378

upport for AB 1942 (Bauer -

mployees’ Retirement Benefits This
item was pulled and heard immediate the Consent Agenda.

Architectu iew Boa geting Minutes: February 10, 2026

Guidelines Secti@

Task Force on Diversity, Equity and Inclusion Meeting Minutes; April 13, 2026
Action: Received the minutes.

CEQA: Proposed Ordinance not subject to CEQA based on Guideline Sections:
15060(c)(3) and 15378; 15060(c)(2); 15061(b)(3); and 150308

skookskokosk

Letter of Support for AB 1942 (Bauer - Kahan) - E-Bike: Registration & License Plates
Public comment received from Dave Sundy.

Action: Upon motion by Councilmember Rau and seconded by Mayor Pro Tem Amelio,
Council voted to approve issuing a Letter of Support for AB 1942 (Bauer - Kahan) with
Amendments, E-Bikes: Registration & License Plates.
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Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmembers Garfield, McDonnell, Poduri,
and Rau.
NOES: None.

ABSENT: Mayor Smith.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

9.C. Oppose Assembly Bill 1383 (McKinnor): Public Employees’ Retirement Benefits
Public comment received from Mike Gibbs.
Action: Upon motion by Councilmember Rau and seconded by Mayor Pro Tem Amelio
Council voted to approve a formal position of "Oppose" for Assembly Bill 1383 and
authorized the Mayor to sign and transmit an oppositigfiffetter
Motion carried 5-0-1 with the following roll-cal
AYES: Mayor Pro Tem Amelio, Co@ficilmembers eld, McDonnell, Poduri,
and Rau.
NOES: None.
ABSENT: Mayor Smith.
CEQA: Does not constitute a Proj e : nia Environmental Quality Act
Guidelines Section 1537
REGULAR AGENDA
11. PUBLIC HEARING

A.

Ordinance A

Action: Upon m0 Councilmember Rau and seconded by Mayor Pro Tem Amelio,
Council voted to intfoduce and hold a first reading of an ordinance to amend the salary
classification schedule to add Information Technology Classification; and directed that a
summary of a proposed ordinance be published as approved by the City Attorney.

Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmembers Garfield, McDonnell, Poduri,
and Rau.
NOES: None.

ABSENT: Mayor Smith.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378
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Downtown Business Improvement District (BID) Program for Fiscal Year 2026-27
No public comment received.

Action: Upon motion by Mayor Pro Tem Amelio and seconded by Councilmember
Rau, Council voted to
1. Hold a public hearing to determine that majority protest to the annual assessment
were not received.
2. Adopt Resolution No. 26-012 approving the annual report, approving the
Program of Expenditures, assessing the levy, and appointing an advisory board
for the Downtown Business Improvement District for Fiscal Year 2026-27
3. Authorize the City Manager to execute an agreement allowing the Pacific
Grove Chamber of Commerce to administer the BID budget.

Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmem Garfield, McDonnell, Poduri,
and Rau.
NOES: None.

ABSENT: Mayor Smith.

CEQA: Does not constitute a Project pe@alifo Environmental Quality Act Guidelines
Section 15378

Hospitality Improvement District ra Fiscal Year 2026-27
No public comment received.

3. Authorize Manager to execute an agreement allowing the Pacific
Grove Chamber of Commerce to administer the HID budget.

Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmembers Garfield, McDonnell, Poduri,
and Rau.
NOES: None.

ABSENT: Mayor Smith.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

Master Fee Schedule for Fiscal Year 2026-27
Public comment received from Mike Gibbs, Kris Lindstrom, and Inge Lorentzen
Daumer.
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Action: Upon motion by Councilmember Garfield and seconded by Councilmember Rau,
Council voted to approve Resolution No. 26-014 adopting the City's FY 2026-27 Master
Fee Schedule, including the annual Consumer Price Index (CPI) adjustment and other
changes as directed by Council.

Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmembers Garfield, McDonnell, Poduri,
and Rau.
NOES: None.

ABSENT: Mayor Smith.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

Appeal of Architectural Permit (AP), Historic Pres
Development Permit (CDP) 25-0186 for 689 M
000)

tion Permit, and Coastal
i enue (APN 006-085-001-

Mayor Pro Tem Amelio opened the pub eari

No ex parte communications werg

Appellant Jeanne By
Council.

Public commg
osed the public hearing.

Action: Upon motieafby Councilmember Garfield and seconded by Mayor Pro Tem
Amelio, Council voted to reverse the action of the Planning Commission and approve
Architectural Permit (AP), Historic Preservation Permit (HPP) (Resolution No. 26-015),
and Coastal Development Permit (CDP) 25-0186 (Resolution No. 26-016), subject to the
findings, recommended conditions, and Class 1 and 31 Categorical Exemptions (CEQA
Guidelines Sections 15301, Existing Facilities, and 15331, Historical Resource Restoration
and Rehabilitation) and direct that the appeal fee be refunded to the appellant/applicant.

Motion carried 5-0-1 with the following roll-call vote:

AYES: Mayor Pro Tem Amelio, Councilmembers Garfield, McDonnell, Poduri,
and Rau.
NOES: None.

ABSENT: Mayor Smith.

CEQA: Categorical Exemption, CEQA Guidelines 15331, Historical Resources
6
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Restoration/Rehabilitation

UNFINISHED AND ONGOING BUSINESS

Re-Consider the Draft City Council Policy Entitled Vacancy in Elective
Office and Appointment.

No public comment received.

Action: A motion by Mayor Pro Tem Amelio to adopt a Resolution approving the City
Council Policy entitled Vacancy in Elective Office and Appointment failed for lack of
a second.

Action: Upon motion by Councilmember Poduri and seconded by Mayor Pro Tem
Amelio Council voted to adopt a Resolution approving the City Council Policy entitled
Vacancy in Elective Office and Appointment with the amendment to change the last
bullet point under “Appointment Day” to be a main bullet point and not a sub bullet.

Motion failed 2-3-1 with the following roll-call vo

AYES: Mayor Pro Tem Amelio and P
NOES: Councilmembers Garfield,
ABSENT: Mayor Smith.

Action: Upon motion by Mayor P,
Rau, Council voted to direct staff't
discussed.

Motion carried 5-0-1
AYES:

NOES:

Ownership Analysis and Control Analysis for Cannabis Business License Applications
Public comment received from Nico Enea, Valentia Valentine Piccinini, David Ericks,
Ephraim, David Dela Paz, Karl Lindstrom, Inge Lorentzen Daumer, and Kris Lindstrom.

Action: Upon motion by Councilmember Poduri and seconded by Councilmember Garfield,
Council voted to receive the Ownership and Control Analysis and directed staff to proceed
with the Lottery.

Motion carried 4-1-1 with the following roll-call vote:
AYES: Councilmembers Garfield, McDonnell, Poduri, and Rau.

NOES: Mayor Pro Tem Amelio.
ABSENT: Mayor Smith.
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13.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

Artificial Intelligence (Al) Policy During the Approval of the Agenda, this item was
moved to be heard following Regular Agenda item 13A. Due to time constraints, this item
was continued to the Council’s June 3, 2025 meeting.

Reference: Joyce Halabi, Deputy City Manager

Recommended Action:

1. Adopt a Resolution approving the Artificial Intelligence Policy, Council Policy 200-7.
2. Altematively, take other action related to this item.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378

NEW BUSINESS
Fiscal Year 2026/27 Capital Improvements Program
this item was moved and heard prior to Regular A
No public comment received.

ng the Approval of the Agenda,

Action: Upon motion by Councilmember
Council voted to
1. Receive and approve the update, inc
Fiscal Year 2026/27 Capita

2. Approve the commitment o

lan (CIP),

Motion carried 5-0-1 g roll-call vote:

AYES: melio, Councilmembers Garfield, McDonnell, Poduri,
NOES:

ABSENT:

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

Action: Upon motion by Mayor Pro Tem Amelio and seconded by Councilmember Garfield, Council
voted to continued Regular Agenda item 12C to the Council’s June 3, 2026 Regular Meeting.

12.C.

Artificial Intelligence (Al) Policy Due to time constraints, this item was continued the
Council’s June 3, 2025 Regular Meeting.

Reference: Joyce Halabi, Deputy City Manager

Recommended Action:

3. Adopt a Resolution approving the Artificial Intelligence Policy, Council Policy 200-7.
4. Altematively, take other action related to this item.

CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378
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14. FULL PRESENTATIONS
A.  Update on Monterey Regional Airport
Public comment received from Inge Lorentzen Daumer.
Action: Council received the presentation.
CEQA: Does not constitute a Project per California Environmental Quality Act
Guidelines Section 15378
15. CLOSED SESSION

ADJOURNMENT
Council adjourned the regular meeting at 10:05 p.m.

Respectfully Submitted,

Sandra Kandell
City Clerk

Approved by Mayor: Date

Attest by City Manager: Date

PGCC 6-3-2026
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Agenda No. 6 A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

TO: Honorable Mayor and Members of the City Council

FROM: George Fuerst, Environmental Program Manager

MEETING DATE: June 3, 2026

SUBJECT: GreenWaste FY 26/27 Rate Increase

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines

Section 15378

RECOMMENDATION

Adopt a Resolution affirming the accuracy of GreenWaste Recovery rate increase, per the franchise
agreement, of 2.19% for FY 26/27.

DISCUSSION

Background

In 2012, the City, participating with other members of the Monterey Regional Waste Management
District, issued a competitive request for proposals for waste collection services. In2014, the City and
GreenWaste Recovery Inc. (GWR) entered into a 15-year Franchise Agreement providing GWR with
exclusive franchise rights to provide garbage, recycling, and organics collection to residential and
commercial sectors within the City.

In accordance with the Franchise Agreement, rates are adjusted annually throughout the 15-year term
using various inflationary indices, actual tonnage, and changes in the tipping fees at the Monterey
Regional Waste Management District, as defined in section 8.2 and Exhibit E of the franchise
agreement. Rate Adjustments are calculated using one of the 4 methodologies:

1. Multi-Index (E1 of franchise agreement)
2. Cost-Based (E2 of franchise agreement)
3. Extraordinary (Section 8.3 of franchise agreement)
4. Mutually agreed upon alternative method
a. Sector-Based Weighted Average Rate Adjustment

Previous Year Rate Increases
Table 1 presents an overview of the yearly rate increases. A narrative with background is provided
below.

Table 1: Rate Increases To Date
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Rate

Fiscal Year Period Rate Increase | Methodology

|FY1 5/16 | 1 | N/A | Initial Year of the Agreement
3.4% (RES)

FY16/17 2 4.3% (COM) Sector-Based Weighted Average
5.2% (RO)
4.8% (Res)

FY17/18 3 4.1% (Com) Sector-Based Weighted Average
2.1% (RO)
7.6% (Res)

FY18/19 4 6.7% (Com) Sector-Based Weighted Average
7.3% (RO)

FY19/20 5 0% No annual rate increase applied due to GWR

late submission
Compound of Cost Based on RP5 (20.93%)
and Multi-Index in RP6 (8.36%)

) 59 0.7% increase to the solid waste fees
FY21/22 7 2'542; SB 1383 | 1-8% for SB 1383 (July, 2021)
e 2.54% additional SB 1383 increase

Multi-Index based rate adjustment, uniform

FY20/21 6 31.04%

FY 22/23 8 1.54% )
for all services

FY 23/24 9 2779 Multi-Index based rate adjustment, uniform
. for all services

EY 24/25 10 2999 Multi-Index based rate adjustment, uniform
e for all services

FY 25/26 1 3.80% Multi-Index based rate adjustment, uniform
ue for all services

FY 26/67 12 219% Multi-Index based rate adjustment, uniform
. 0

for all services

| — Key: RES (residential), Com (commercial), RO (roll off container) |

Fiscal Years 15/16 through 18/19

The rates for Fiscal Year (FY) 15/16 were set upon execution of the Franchise Agreement. For
FY16/17, FY17/18 and FY18/19 the City and GWR agreed that a Sector-Based Weighted Average was
the best approach to determine adjustments for all rates charged to customers (Residential, Commercial
and Roll-off).

Fiscal Year 19/20

For FY19/20, there was no annual rate increase applied. The omission was due to GWR requesting a
Cost-Based Rate Adjustment (CBRA). The Franchise Agreement requires that the City Council make a
good faith effort to affirm annual rate adjustments. Nevertheless, due to the lengthy CBRA process in
FY 19/20, which extended well into FY20/21, no rates were changed.

Fiscal Year 20/21
The FY20/21 rate increase was 31.04%. This rate increase was calculated based on the following
factors, which harnessed both a cost-based rate adjustment and index-based rate adjustments:
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- The CBRA showed the assumptions for revenue and expenses provided by the previous garbage
provider were not accurate for all jurisdictions. The total revenue from all jurisdictions for the first five
years of the original franchise agreement was close to initial assumptions. However, some jurisdictions
had lower revenue and some higher revenue than what was expected for the expenses included in the
rate base. GWR is required to “true-up” revenues and expenses in each individual jurisdiction’s
franchise agreement during the CBRA process. Jurisdictions with lower revenue had to raise rates to
cover the cost of services provided.

- The franchise agreement allows cost increases at the disposal facilities to be passed through to
garbage rates. The only disposal facility utilized by GWR to fulfill its obligation with the City is
two miles north of the City of Marina and operated by the Monterey Regional Waste
Management District (MRWMD).

- The original franchise agreement included a provision for a $40 per ton credit for recyclable
material collected in the blue bins and processed at the Monterey Regional Waste Management
District Material Recovery Facility (MRF).

At that time, changes in the recycling market caused revenue for the sale of recyclable materials
from the MRF to be severely impacted. Low contamination requirements resulted in the $40 per
ton credit being eliminated in 2020 and a new charge of $40 per ton for recycled material
effective July 1, 2020. The $40 charge is still below the regional average tipping fee for garbage.
That rate increase covered two years. It included the impact of transitioning from receiving $40
per ton to paying $40 per ton of recycled material and representing a 4% increase in the previous
year’s garbage rates.

- In addition to the rate increases based on the services prescribed in the Franchise Agreement,
GWR has provided additional services and accommodations, which were not included in the
original Franchise Agreement. Providing additional services to meet demand resulted in a
significant increase last year.

Fiscal Year 21/22
The FY21/22 rate increase was 2.5%, calculated in accordance with the Franchise Agreement.

The FY21/22 increase was comprised of two components:

1. A 0.7% increase to the solid waste fees. This is the minimum amount to increase the solid waste
fees such that the City complies with its franchise agreement with GWR. This amount was
determined using the Multi-Index Rate Adjustment method.

2. A 1.8% increase to ensure sufficient funds for the implementation of the new requirements
related to California Senate Bill 1383 which take effective, January 1, 2022, which will require
collection of organics for all sectors.

In addition to the annual increase of 2.5%, a rate increase of 2.54% took effect January 1, 2022, to cover
the additional costs related to SB 1383.

Fiscal Year 22/23

The FY22/23 rate increase was 1.54%, calculated in accordance with the Franchise Agreement. This
amount was determined using the Multi-Index Rate Adjustment method, uniform for all services.

Fiscal Year 23/24
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The FY23/24 rate increase was 2.77%, calculated in accordance with the Franchise Agreement. This
amount was determined using the Multi-Index Rate Adjustment method, uniform for all services.

Fiscal Year 24/25

The FY24/25 rate increase was 2.99%, calculated in accordance with the Franchise Agreement. This
amount was determined using the Multi-Index Rate Adjustment method, uniform for all services.

Fiscal Year 25/26
The FY 25/26 rate increase was 3.80%, calculated in accordance with the Franchise Agreement. This
amount was determined using the Multi-Index Rate Adjustment method, uniform for all services.

Fiscal Year 26/27

A 2.19% increase for FY 26/27 has been calculated in accordance with the Franchise Agreement using
the Multi-Index Rate Adjustment method.

The table below is a representation for a typical increase for residential services.

|Paciﬁc Grove Rate Adjustment

|
| | Current rates (RP11) | New rate (RP12) |
| Adjustment | N/A [2.19% |
|Residential 32- gallon rate | $37.39 | $38.21 |
|Residential 64- gallon rate | $56.01 | $57.24 |

Impact to Residents

The rate increase of 2.19%, uniformly applied for all services, equals an additional $0.82 per month for
32-gallon and $1.23 per month for 64-gallon container service.

The rate increase is scheduled to go into effect on July 1, 2026.

OPTIONS

Do nothing. Not recommended as rate increases are prospective, and GWR can back charge any delays
in rate adjustments to July Ist.

FINANCIAL IMPACT:

The FY 26/27 proposed rate adjustment would not affect City expenses as City waste is collected at no
charge under the terms of the Franchise Agreement. The rate adjustment would result in a proportional
adjustment of the City’s Franchise and Litter Abatement Fees. The Franchise Fee for FY 26/27 is 16%
of gross receipts, and the Litter Abatement Fee 1s 3.95% of gross receipts.

FOCUSED PRIORITY AREA: Not Applicable.

Attachments
Pacific Grove RP12 Final Report
Resolution for Solid Waste Fee Increase 2026
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HF&H Consultants

590 Ygnacio Valley Rd. Suite 105

' I l Walnut Creek, CA 94596
Phone: (925) 977-6950

————— Web: hfh-consultants.com
v

May 22, 2026

Daniel Gho

Public Works Director/Deputy City Manager

City of Pacific Grove

Sent via email

Subject: Review of GreenWaste Recovery’s 2026-27 Rate Request - Final Report
Dear Daniel Gho,

HF&H Consultants, LLC (HF&H) was retained by ReGen Monterey (ReGen), formerly the
Monterey Regional Waste Management District, to assist with a review of GreenWaste
Recovery’s (GWR) request for an adjustment to customer rates, effective July 1, 2026,

submitted to the City of Pacific Grove (City) on April 1, 2026. This report presents our findings
and recommendations.

Executive Summary

HF&H’s review of GWR'’s Rate Period 12 (RP12) rate request to the City resulted in the following
outcomes:

HF&H has determined a 2.19% increase is appropriate, based on the following components:
e 3.50% inflationary increase in labor-related costs
e 2.30% inflationary increase in vehicle-related costs (excluding fuel)
e Fuel rate held flat, as set by ReGen
e 2.30% inflationary increase in other costs
e Depreciation held flat, per the Agreement

e 1.45% overall increase in net processing costs due to increases in per-ton rates,
slightly offset by decreases in recyclable and organic tonnages

e 1.54% increase in disposal costs due to an increase in per-ton disposal rate, slightly
offset by a decrease in tonnage

Refer to Figure 1 on the following page for the impact to sample residential rates.
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Figure 1: Example Rate Impact of Adjustment
Current Rates
(RP11) RP12
Adjustment 2.19%
Residential 32-gallon rate $37.39 $38.21
Residential 64-gallon rate $56.01 $57.24
Background

In 2012, the City—participating with other members of ReGen—issued a competitive request
for proposals for collection services and entered into the new Agreement with GWR effective
July 1, 2015. The Agreement provides for the following, related to the adjustment of rates:

Rates are to be adjusted annually throughout the term of the Agreement, using various
inflationary indices, actual tonnage, and changes in the tipping fees at ReGen, unless
either the City or GWR request a Cost-Based Rate Adjustment (CBRA).

The City and GWR may mutually agree upon alternative approaches to structuring rates
without amending the Agreement (Section 8.2.D).

During the CBRA review in RP5, a number of issues surrounding the process for setting
rates and the resulting rate relationships amongst sectors and materials was identified.
As such, the City and GWR have negotiated an amendment to the prescribed methodology
for the CBRA and index adjustments to not alter rate relationships between service sectors
and material types.

Through negotiations of the amendment and as a result of the desire to maintain current
rate relationships between sectors and service levels, the City and GWR have prescribed
a uniform rate adjustment to be applied to all sectors.

Rate Calculation Review

HF&H SCOPE OF WORK

HF&H performed this review of the rate request in accordance with Exhibit E1 for the index-
based rate adjustment. These procedures included:

1.

Review of the rate request for completeness and compliance with the procedures
contained in Exhibit E1 of the Agreement.

Review for mathematical accuracy and logical consistency to determine that the rate
request is mathematically correct, the rows and columns of numbers add down and
across as intended, and the stated assumptions were, in fact, used. Determine that the
rate request is internally consistent and any summary schedules agree to the supporting
schedules and worksheets.

Verify the inclusion of the franchise fee calculation in the adjustment.
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4, Verify contract compliance regarding:

A.
B.
C.

The indices used in the adjustment.
The tip fees reported for the disposal and processing rate components.

The use of quarterly reported tonnage data and allocations among agencies. A
detailed audit of tonnage and allocations of tonnage reported by GWR was not a
part of this scope of work. HF&H discussed GWR's allocation methodology, which
appears reasonable and consistent with standard industry practices.

Any changes in governmental fees on the fee component of the rates, and the
accurate application of the resulting percentage changes to the various rate
components in the rate schedule approved by the City through the Agreement.

REVIEW OF RATE REQUEST

RP12 Application

HF&H reviewed the rate application for RP12. The results of the RP12 calculation, performed
in accordance with the methodology set forth in Exhibit E1 of the amendment, are presented
in Figure 2 on the following page.
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Figure 2: City of Pacific Grove Application of Index-Based Adjustments to RP12

Annual Cost of Operations
Labor-Related Costs
Vehicle-Related Costs
Fuel Costs
Other Costs
Direct Depreciation
Total Allocated Costs - Labor, Vehicle, Fuel & Othe
Total Allocated Costs - Depreciation & Start-Up

Total Annual Cost of Operations

Profit

Pass-Through Costs
Disposal Costs
Curbside Supplemental
Recycling Processing Costs
Residue Processing Costs
Yard Trimmings Processing Costs
Food Waste Processing Costs
C&D Processing Costs
Interest Expense
Direct Lease Costs
Total Allocated Costs - Lease

Total Pass-Through Costs
Total Costs before Agency Fees
Agency Fees/Payments
Franchise Fee
Litter Abatement Fee

ReGen MOU Costs

Other Adjustments (as needed from time to time)
Adjustment from Tip Fee Estimates

Total Calculated Costs

RP 11 Adjustment Factor RP 12
$1,001,014 1.035 $1,036,050
185,382 1.023 189,646
162,426 1 162,426
404,108 1.023 413,403
266,606 N.A. 266,606
982,965 1.023 1,005,573
48,820 N.A. 48,820
$3,051,322 $3,122,524
$365,612 OR=89.3 $374,143
$505,463 Tons*Tip Fee $513,248
(9,844) 1.00 (9,844)
96,833 Tons*Tip Fee 97,557
- Tons*Tip Fee -
168,865 Tons*Tip Fee 172,396
23,423 Tons*Tip Fee 23,351
- Tons*Tip Fee -
78,899 N.A. 78,899
- NA -
62,256 N.A. 62,256
$925,895 $937,863
$4,342,829 $4,434,530
$877,338 16.00% $896,558
216,593 3.95% 221,338
44,792 Actual 51,060
$1,810 N.A. -
$5,483,361 $5,603,486
2.19%
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Review of GWR Costs

There are four major components to GWR’'s rate application: (1) the calculation and
application of the inflationary indices, as prescribed in the Agreement; (2) the disposal and/or
processing component; (3) the Agency Fees; and (4) other one-time adjustments.

There are three indices used in the index adjustment: Consumer Price Index (CPI), fuel index,
and labor index. The annual percentage change in each index is used to project the coming
year’s cost for the line items to which they apply.

HF&H has reviewed, and GWR has confirmed, the accuracy of each of these indices. It is noted
that the fuel index remains unchanged, as reported by ReGen management staff.

Review of Disposal and Processing Components

Collected tonnage for Calendar Year 2024 was used for the RP12 review, in accordance with
the amendment. The disposal and processing components also consider the tipping fees
charged by ReGen to project anticipated disposal and processing costs at ReGen. Figure 3
below outlines the changes in the City’s disposal and processing costs for each material type—
based on ReGen’s tip fees—effective July 1, 2026, which have been incorporated into our RP12
review.

Figure 3: Impact of ReGen Tip Fee Changes
Projected Per Ton

Material 2025 Tons Tip Fee RP 12 Costs
A B AxB
Solid Waste 6,038 $85.00 $513,248
Recycling 2,269 43.00 97,557
Yard Trimmings 3,193 54.00 172,396
Food Waste 320 73.00 23,351

Note: Values may not be exact due to rounding.

Review of Fee Component

HF&H ensured that the fee component of each rate matches the contractual percentage of
16% for franchise fees and 3.95% for litter abatement fees, which are remitted to the City by
GWR.

Additionally, rate application review costs and other identified ReGen costs totaling $51,060
were added as a one-time adjustment. These costs cover the rate review, franchise
management, staff time, public education and outreach, as well as other expenses related to
SB 1383.

NEW RATES

Attached hereto is a table of all new rates recommended for RP12 based on the adjustments
described in this report (Attachment A). HF&H recommends adopting these rates by
resolution, effective July 1, 2026.
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We would like to express our appreciation to GWR staff for their assistance and cooperation
in this process. Should you have any questions, please call me at (925) 977-6964 or
dhilton@hfh-consultants.com.

Sincerely,
HF&H CONSULTANTS, LLC

2= Lo W e

Rob Hilton Dave Hilton
President Senior Project Manager
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Attachment A

City of Pacific Grove Rates Effective July 1, 2026

Residential Solid Waste Collection Rates
Service Level Solid Waste Recycling Organics
Curbside 32 Gallon $38.21 Included Included
Curbside 64 Gallon $57.24 Included Included
Curbside 96 Gallon $76.13 Included Included
One Way 32 Gallon $62.33 Included Included
One Way 64 Gallon $81.36 Included Included
One Way 96 Gallon $100.25 Included Included
Backyard 32 Gallon $70.36 Included Included
Backyard 64 Gallon $89.40 Included Included
Backyard 96 Gallon $108.28 Included Included
Notes:
See Exhibit B1 for specific service availability
Commercial/Multi-Family Solid Waste Collection Rates

Frequency
Service Level 1x/week |2x/week |3x/week |4x/week [|5x/week |6x/week
32-Gallon Cart $33.17 $66.04 $98.83 $132.59 $166.04 $201.45
64-Gallon Cart $73.22| $116.11| $158.99 $177.47 $264.05 $350.65
96-Gallon Cart $104.65[ $196.54| $289.04 $381.53 $474.01 $529.14
1-Cubic Yard Bin $153.06| $308.82| $465.65 $571.17 $702.43 $833.67
2-Cubic Yard Bin $305.07| $563.66| $822.40| $1,131.21| $1,323.12| $1,700.21
3-Cubic Yard Bin $458.12 $818.65| $1,170.64| $1,615.83| $1,995.82| $2,412.26
4-Cubic Yard Bin $559.91( $1,123.71| $1,612.09| $2,179.49| $2,595.37| $3,359.23
6-Cubic Yard Bin $814.89( $1,608.31| $2,310.68| $3,143.11| $3,957.67| $4,545.01
8-Cubic Yard Bin $1,119.96( $2,171.97| $3,133.07| $4,274.34| $5,280.80( $6,245.22
2-Cubic Yard Compactor $360.87| $675.26] $989.80 n/a n/a n/a
3-Cubic Yard Compactor $541.83| $986.03| $1,421.74 n/a n/a n/a
4-Cubic Yard Compactor $671.50( $1,346.90| $1,946.86 n/a n/a n/a

Commercial/Multi-Family Recycling Collection Rates

Frequency
Service Level 1x/week |2x/week |3x/week |4x/week [|5x/week |6x/week
64-Gallon Cart $18.31 $29.02 $39.74 $44.36 $66.02 $87.66
96-Gallon Cart $26.18 $49.14 $72.26 $95.38 $118.49 $132.29
1-Cubic Yard Bin $38.26 $77.21| $116.42 $142.80 $175.60 $208.42
2-Cubic Yard Bin $76.26] $140.92| $205.60 $282.81 $330.77 $425.06
3-Cubic Yard Bin $114.54 $204.66| $292.65 $403.96 $498.96 $603.07
4-Cubic Yard Bin $139.97( $280.92| $403.02 $544.87 $648.84 $839.81
6-Cubic Yard Bin $203.73| $402.08| $577.66 $785.79 $989.42( $1,136.25
8-Cubic Yard Bin $279.98 $542.99| $783.27| $1,068.59| $1,320.20| $1,561.31
2-Cubic Yard Compactor $60.99] $110.38| $159.80 n/a n/a n/a
3-Cubic Yard Compactor $91.63| $158.87| $223.95 n/a n/a n/a
4-Cubic Yard Compactor $109.45( $219.86 S$311.42 n/a n/a n/a

Commercial/Multi-Family Food Waste Collection Rates

Frequency
Service Level 1x/week |2x/week |3x/week |4x/week [|5x/week |6x/week
64-Gallon Cart $54.92 $87.08 $119.24 $133.09 $198.05 $262.99
96-Gallon Cart $78.50| $147.42| $216.79 $286.14 $355.52 $396.87
1-Cubic Yard Bin $114.79( $231.62| $349.23 $428.39 $526.82 $625.25
2-Cubic Yard Bin $228.79 $422.74] $616.79 $848.42 $992.33| $1,275.16
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Attachment A

City of Pacific Grove Rates Effective July 1, 2026

Commercial/Multi-Family Yard Trimmings Collection Rates
Frequency

Service Level 1x/week |2x/week |3x/week |4x/week [|5x/week |6x/week
64-Gallon Cart $54.92 $87.08 $119.24 $133.09 $198.05 $262.99
96-Gallon Cart $78.50| $147.42| $216.79 $286.14 $355.52 $396.87
1-Cubic Yard Bin $114.79| $231.62| $349.23 $428.39 $526.82 $625.25
2-Cubic Yard Bin $228.79 $422.74] $616.79 $848.42 $992.33| $1,275.16
3-Cubic Yard Bin $343.61| $613.99| $877.98( $1,211.87| $1,496.87 n/a
4-Cubic Yard Bin $419.92 $842.79| $1,209.04| $1,634.60| $1,946.54 n/a
6-Cubic Yard Bin $611.16| $1,206.23| $1,733.01| $2,357.35| $2,968.27 n/a
8-Cubic Yard Bin $839.96( $1,628.98| $2,349.79| $3,205.74| $3,960.59 n/a

Roll-Off Collection Rates (Per Pull)

Material
Service Level MSwW REC Y1 C&D
10 YD $456.42 $456.42| $456.42 $456.42
20YD $634.60| $634.60| $634.60 $634.60
30YD $812.80[ $812.80| $812.80 $812.80
40YD $990.98| $990.98| $990.98 $990.98
Per Ton $106.18 $53.72 $67.46 $106.18

Additional Service Rates

Service Sector Charge Per Event
Cart Rental - All Sizes RES $5.26
32 Gallon Cart Rental - Recycle RES $5.26
Cart Replacement RES $105.37
Re-Delivery or Re-Start RES $43.90
Cart Cleaning RES $43.90
Non-Scheduled Collection RES $33.37
Cardboard Sticker coM $14.48
Difficult to Service Cart CcCoM $1.75
Difficult to Service Bin COoM $5.26
Locking Bin CcCoM $87.81
Cart Replacement coM $105.37
Cart Cleaning CcCoM $43.90
Bin Swap - Cleaning or Repainting CcCoOM $131.72
Bulky - Recyclable RES/COM $35.13
Bulky - Non Recyclable RES/COM $43.90
Bulky - Event RES/MFD $52.69
Covered Box RO $131.72
Driver Time per Hour RO $193.19
Dry Run or Relocation RO $131.72
Extra Days RO $43.90

*Note: All rates charged monthly unless stated otherwise

Page 2 of 2
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RESOLUTION NO. 26-xxx

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFIC
GROVE AFFIRMING ACCURACY OF RATES TO BE CHARGED BY
GREENWASTE RECOVERY EFFECTIVE JULY 1, 2026 FOR
COLLECTION OF FRANCHISED SOLID WASTE, RECYCLING, AND
ORGANICS

FINDINGS

1. The City of Pacific Grove (City) entered into a franchise agreement with GreenWaste
Recovery, Inc. (GWR) on August 20, 2014 for solid waste, recycling, and organics
collection services for the period of August 1, 2015 through July 31, 2030; and,

2. Section 8.3 of the Franchise Agreement describes the process for an adjustment to
maximum customer rate, when there is a change in law or a City-directed change in scope
and,

3. The application of the formulas required by the Franchise Agreement results in a rate
increase of 2.19% for every service level; and,

4. HF&H Consultants has reviewed GWR’s calculation of the rate adjustments and finds the
calculations to be accurate and consistent with the methodology and requirements of the
franchise agreement; and,

5. This action does not constitute a “Project” as that term is defined under the California
Environmental Quality Act (CEQA), CEQA Guidelines Section 15378 as it is an
organizational or administrative activity that will not result in direct or indirect physical
changes in the environment.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF PACIFIC GROVE:

1. The Council determines that each of the Findings set forth above is true and correct,
and by this reference incorporates those Findings as an integral part of this
Resolution.

2. The City Council of the City of Pacific Grove hereby affirms the following rate
adjustments are accurate and appropriate to be charged by GWR under the franchise
agreement, effective July 1, 2026: 2.19% Index Based Rate Adjustment to all single-
family residential, commercial solid waste, recycling, and organics rates; and, all roll-
off rates.
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3. To the extent that this Resolution results in the imposition of any fees, rates, or
charges for services or facilities in connection with the solid waste system providing
services within the City’s territorial limits, those charges are adopted pursuant to
California Health and Safety Code section 5471.

4. This Resolution shall become effective July 1, 2026, following passage and adoption
thereof.

PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE
this 3" day of June, 2026, by the following vote:

AYES:
NOES:
ABSENT:
APPROVED:
NICK SMITH, Mayor
ATTEST:

SANDRA KANDELL, City Clerk

APPROVED AS TO FORM:

ALEX LORCA, City Attorney
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Agenda No. 7 A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

TO: Honorable Mayor and Members of the City Council

FROM: Leticia Livian, Human Resources Director

MEETING DATE: June 3, 2026

SUBJECT: Second Reading of an Ordinance Amending the Salary Classification Schedule to

add Information Technology Analyst Classification

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines
Section 15378

RECOMMENDATION

Hold second reading and adopt an ordinance to amend the salary classification schedule to add
Information Technology Classification.

DISCUSSION

There were no changes made between the first and second readings of this ordinance. The City Clerk
caused a summary of the ordinance to be published on May 28, 2026.

The City’s salary schedule identifies job classifications that have been approved by Council (e.g.,
Administrative Technician) and the hourly rates of pay for each classification at each step authorized by
the Personnel Rules. Pursuant to Charter Article 25 and the Pacific Grove Municipal Code (PGMC)
Section 4.20.280, approval and amendment to the salary schedule must be adopted by the Council.

The City’s Information Technology (IT) functions have historically been supported by a Management
Analyst classification. This classification is broadly defined and utilized across multiple departments
within the City, encompassing a wide range of administrative and analytical duties that are not specific
to information technology.

The Management Analyst assigned to the IT unit resigned. This vacancy provides the City with an
opportunity to evaluate the classification structure supporting IT operations and better align job duties
with the specialized technical nature of the work performed.

Information Technology functions within the City have evolved significantly and now require
specialized technical expertise, including systems administration, cybersecurity, network management,
and support for enterprise applications. The current Management Analyst classification does not
adequately reflect these technical responsibilities, which may limit the City’s ability to effectively
recruit and retain qualified candidates.

Creating a dedicated Information Technology Analyst classification will:

PGCC 6-3-2026
Page 32



e More accurately reflect the technical duties and responsibilities of the position

e Better meet the needs of the City by incorporating the true responsibilities, duties and level of
expertise demanded of this important position

e Align the City’s job classifications with industry standards and comparable public agencies

e Improve recruitment outcomes in a highly competitive labor market, particularly given the City’s
proximity to Silicon Valley

e Support retention by offering a compensation structure consistent with market conditions

To ensure the proposed classification is competitively positioned, the City engaged Bryce Consulting
Services to conduct a salary survey. The survey results indicate that a revised salary range is necessary
to remain competitive within the regional labor market for IT professionals.

The proposed hourly salary range for IT Analyst is outlined below.

Classification Step Step Step Step Step Step Step
238-000 1A 2B 3C 4D SE 6F 7G

Information Technology Analyst |$48.80 [$51.24 $53.81 $56.50 [$59.32  [$61.55 [$63.85

The creation of a dedicated Information Technology Analyst classification represents a strategic
opportunity to modernize the City’s workforce structure, better align job duties with industry standards,
and enhance the City’s ability to attract and retain qualified IT professionals. Staff recommends
adoption of the proposed classification and salary range.

OPTIONS

1. Take no action.
2. Provide alternative direction to staff.

FINANCIAL IMPACT:

The proposed classification and salary adjustment are expected to result in an estimated additional
annual cost of approximately $19,451 to the General Fund for base salary, along with an estimated
$14,503 in additional costs for benefits and payroll taxes. These costs will be offset by a reduction in the
budget for IT contract services in the General Fund and incorporated into the Fiscal Year 20262027
budget. Recruitment for this position is anticipated to be completed in July of this year, at which time
the associated costs will begin to be realized.

FOCUSED PRIORITY AREA: Not Applicable.

Attachments
Classification Description
Ordinance
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City of Pacific Grove
Established Date: 5/20/2026

INFORMATION TECHNOLOGY ANALYST

SUMMARY: Under general supervision, performs professional level work in administering, securing,
maintaining, implementing, analyzing, testing and managing the City’s information systems, networks
and related infrastructure; works with users to analyze, troubleshoot and resolve system issues, and
implements system improvements in the areas of software development, database administration,
security administration, network and server administration, and service desk management. This role
ensures reliable and secure technology services for staff and the public, supports compliance with
regulatory requirements, and contributes to modernization initiatives that enhance operational
efficiency and public service delivery.

ESSENTIAL FUNCTIONS: -- As defined under the Americans with Disabilities Act, essential functions may include any of the following
representative duties, knowledge, and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class;
employees may be assigned duties which are not listed below; reasonable accommodations will be made as required. The job description does
not constitute an employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include,
but are not limited to, the following:

e Consult and collaborate with departments, vendors and technical staff to assess technology
needs, define requirements, and implement projects, upgrades, and improvements.

e Analyze and solve operating problems, make system modifications as necessary, evaluate
and make recommendations regarding requests from departments related to information
systems.

e Administer maintain and test computer systems, networks, firewalls, switches, and
enterprise services ensuring optimal performance, reliability, and compliance with regulatory
requirements.

e Provide advanced technical support and troubleshooting for complex system and network
issues; provide systems support including analysis, diagnosis, maintenance and
troubleshooting of hardware and software.

e Provide systems support for the City’s network and server infrastructure, including analysis,
diagnosis, maintenance and troubleshooting; design, develop, test, implement,
troubleshoot, monitor and maintain LAN and WLAN network, server systems and wireless
equipment to measure performance, identify deviations from existing service levels and
implement timely solutions to issues adversely affecting network performance and systems.

e Develop and document procedures, system designs, and security measures.

e Respond to service requests and incidents, deliver service desk coverage and on-call
support as needed.

e Monitor and improve IT operations through automation, scripting, and best practices.

e Assist in planning and implementing system security, backup, and recovery procedures.

e Maintain audit-ready documentation, stay current with emerging technologies and
recommend improvements to enhance efficiency, security, and business continuity,

e Forecast technology needs of City programs, including but not limited to, PC replacements,
and printer replacements.

e Evaluate operations and activities of customer support, recommend improvements and
modifications, prepare various reports on operations and activities.

e Provide responsive and professional customer service and technical support to end-users
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via onsite, phone or remote access tools.

Assist end-users through training, documentation, and guidance on hardware, software, and
applications.

Perform other duties as assigned.

TYPICAL QUALIFICATIONS:

Education, Training, and Experience Guidelines:

Minimum Qualifications: Bachelor's degree in Computer Science, Information Technology
AND minimum 2 years of experience in IT systems administration and network management
within a professional business or municipal environment, OR an equivalent combination of
education, training, and experience.

Preferred certifications but not required:

Systems & Infrastructure: CompTIA Network+, CompTIA Server+

Microsoft Environment: Microsoft 365 Certified: Administrator Associate; Microsoft Certified:
Windows Server

Knowledge of:

Enterprise Microsoft environments (Windows Server, Active Directory, Entra ID, Microsoft
365) across on-premises, cloud, and hybrid infrastructure (Azure/AWS).

Principles and practices of network architecture and operations, including routing, switching,
wireless, firewalls, segmentation, secure remote access, and core protocols (TCP/IP, DNS,
DHCP, VLANSs, VPNSs).

Enterprise security and compliance frameworks (NIST CSF, CIS Controls, Zero Trust),
including IAM (MFA, RBAC, SSO), endpoint protection, patch management, SIEM/log
monitoring, and vulnerability remediation.

Backup and disaster recovery strategy aligned to defined RPO/RTO obijectives.

Automation and infrastructure management using PowerShell/Bash and Infrastructure as
Code (Terraform, Ansible).

Systems architecture and operating systems (Windows, macOS, Linux), MDM/UEM, unified
communications, and A/V systems.

Public-sector compliance standards (ADA/WCAG, records retention, audit readiness) and
strong analytical, documentation, and collaboration skills.

Applicable laws, codes, policies and standards.

Principles and techniques of troubleshooting for desktop computers, software, and printers
in a network environment.

Principles and practices of software development, testing and deployment.

e Skills in:

Analyzing operational requirements and implementing secure, cost-effective technology
solutions aligned with public-service mandates and statutory obligations.

Administering and securing servers, endpoints, identity platforms, networks, and
communications systems, ensuring configuration integrity, performance optimization, and
compliance.

Managing incidents, service requests, change/release processes, and vendor escalations in
alignment with ITIL practices and mission-critical priorities.

Training or instructing users in the use of computer equipment and operating procedures.
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Implementing and enforcing IAM controls, network segmentation, secure data sharing, and
interagency connectivity.

Monitoring infrastructure health and security using observability and log management tools;
maintaining CMDB accuracy and audit-ready documentation.

Planning, testing, and maintaining backup and disaster recovery capabilities.

Automate operational workflows and infrastructure deployments; maintain version-controlled
runbooks and technical documentation.

Evaluating and recommending technical solutions.

Produce reports and recommendations; collaborate across departments, public safety
stakeholders, vendors, and partner agencies.

Communicating clearly and concisely, both orally and in writing.

Fostering effective working relationships with all levels of staff.

LICENSE AND CERTIFICATION REQUIREMENTS:
A valid California State Driver’s License in good standing is required for driving on City business.

PHYSICAL DEMANDS AND WORKING ENVIRONMENT:

Work is performed in a standard office environment. Able to lift 25 Ibs. at a time and be able to stand
for periods at a time. May be required to work extended or irregular hours. Some field work may be
required.

CLASS HISTORY

Class/Job Code: 238-000

Bargaining Unit: Management Employee Association (MEA)

EEO4 Category: Professional

Established Date: 5/20/2026

Worker’'s Comp Code: Office/Administrative

FLSA Status: Exempt
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ORDINANCE NO. 26 -

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PACIFIC GROVE
AMENDING THE SALARY CLASSIFICATION SCHEDULE TO ADD
INFORMATION TECHNOLOGY ANALYST CLASSIFICATION

Findings

1. The City has historically utilized the classification of Management Analyst within
the Information Technology (IT) unit, a broad classification used across multiple
departments; and

2. The recent resignation of the Management Analyst assigned to the IT unit
provides the City with an opportunity to evaluate and update its classification
structure; and

3. The duties performed within the IT unit require specialized technical knowledge
and skills that are not adequately reflected in the Management Analyst
classification; and

4. The creation of an Information Technology Analyst classification will better align
job duties with industry standards and improve the City’s ability to recruit and
retain qualified candidates in a highly competitive labor market; and

5. The City engaged Bryce Consulting Services to conduct a salary survey using the
City’s established comparator agencies and the results of the salary survey support
the establishment of a competitive salary range for the new classification; and

6. The City Council desires to amend the Salary Schedule to add the classification of
Information Technology Analyst and establish the associated salary range: and

7. Amendment to the salary schedule classification plan must be adopted by the City
Council pursuant to Pacific Grove Municipal Code (PGMC) Section 4.20.280; and

8. In the enactment of this ordinance, the City followed the guidelines adopted by the State

of California and published in the California Code of Regulations, Title 14, Section
15000, et seq. Enactment of this ordinance action does not constitute a “project” as
defined by California Environmental Quality Act (CEQA) because it is an organizational
or administrative activity that will not result in direct or indirect physical changes in the
environment pursuant Section 15378.

Ordinance

NOW, THEREFORE, THE COUNCIL OF THE CITY OF PACIFIC GROVE DOES
ORDAIN AS FOLLOWS:

SECTION 1. The foregoing findings of the City Council are incorporated into this
Ordinance as if set forth in full.

SECTION 2. The position classification plan approved and adopted by the City Council
pursuant to PGMC § 4.20.280 is amended to add the Information Technology classification with
the following salary schedule:

Classification - Hourly Rates Step  Step Step Step Step Step Step
1A 2B 3C 4D SE 6F poec 260026
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Job Code 238-000

Information Technology Analyst 48.80 51.24 5381 5650 5932 61.55 63.85
SECTION 3. The City Manager is directed to execute all documents and to perform all
other necessary City acts to implement this Ordinance.

SECTION 4. Upon approval at second reading, this ordinance shall be given an
effective date of June 7, 2026.

PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE
this 3™ day of June 2026, by the following vote:

AYES:
NOES:
ABSENT:
APPROVED:
NICK SMITH, Mayor
ATTEST:

SANDRA KANDELL, City Clerk

APPROVED AS TO FORM:

ALEX LORCA, City Attorney
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Agenda No. 9 A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

TO: Honorable Mayor and Members of the City Council

FROM: George Fuerst, Environmental Program Manager

MEETING DATE: June 3, 2026

SUBJECT: Monterey Regional Waste Management District MOU Regarding California
Senate Bill 1383 Compliance.

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines

Section 15378

RECOMMENDATION

Authorize a Memorandum of Understanding (MOU) between Monterey Regional Waste Management
District and the City regarding assistance with California Senate Bill 1383 compliance.

DISCUSSION

The Monterey Regional Waste Management District's (District) seven (7) partner agencies who utilize
GreenWaste Recovery (GWR), the County of Monterey, and the City of Monterey have been working
together since 2020 to implement Senate Bill 1383 “Short-Lived Climate Pollutants (SLCP): Organic
Waste Methane Emissions Reductions”.

This coordination is facilitated by the District’s Technical Advisory Committee (TAC) comprised of
staff from each Member Agency, the three haulers in the District’s service area, and District staff. The
Member Agencies determined that the District has the expertise and resources necessary to implement
shared activities on the Member Agencies’ behalf and requested that the District incur costs to provide
these activities. The Member Agencies have agreed to reimburse the District for proportionate shares of
certain designated annual costs incurred by the District for these activities under a Memorandum of
Understanding (MOU) between the Monterey Regional Waste Management District and its Member
Agencies aegarding assistance with aompliance with California Senate Bill 1383.

In October 2021, June 2022, August 2023, June 2024, and again in June 2025 the City Council
approved an MOU which provides the framework for how this group will move forward regarding
workload division and cost allocation. The District took the lead on many of the actions needed to
implement SB 1383 in coordination with the District’s TAC.

New for FY 26/27 are some activities that were previously funded by CalRecycle Local Assistance
Grant Program (LAGP) that now must be funded directly by the Member Agencies. This includes
mandated programs for procurement of organic material (compost), commercial and multi-family
organics outreach, and increased funding for increased public education to continue with media
spending for the Sort with Heart campaign. Overall, the expired grant funds and other cost increases
have necessitated a year-over year cumulative increase of 7% to achieve compliance. This shared
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funding strategy remains an immense value for the Member Agencies to achieve compliance with SB
1383.

Exhibits A and B of the MOU have been amended for FY 26/27 and are in lieu of exhibits covering
previous fiscal years.
e Exhibit A - Detailed Activities and Costs: Contains the scope of work, and associated costs
related to general SB 1383 activities. (Enacted June 2021, updated annually.)
¢ Exhibit B - Member Agencies’ Annual Proportionate Shares and Costs: Allocation of such costs
to the Member Agencies. (Enacted June 2021, updated annually.)

Authorization of this MOU will update Exhibits A and B to reflect costs for the 26/27 fiscal year and
omits Exhibits C and D that are no longer applicable. The MOU contains no other substantial changes
from the version approved by this body in October 2021, June 2022, August 2023, June 2024, and June
2025.

OPTIONS

Do not approve MOU. Note: Failure to approve the MOU will result in an accumulation of fees to the
City of Pacific Grove from the Monterey Regional Waste Management District, as well as the potential
for non-compliance with SB1383.

FINANCIAL IMPACT:

The total FY26/27 costs as a result of this MOU are not to exceed $51,060, funded by fees collected by
the City as part of the approved GreenWaste Hauler Franchise agreement.

FOCUSED PRIORITY AREA: Environmental Stewardship

Attachments
MRWMD MOU FY26/27
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MEMORANDUM OF UNDERSTANDING

BETWEEN THE MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT AND ITS
MEMBER AGENCIES REGARDING ASSISTANCE WITH COMPLIANCE WITH
CALIFORNIA SENATE BILL 1383

This Memorandum of Understanding (“MOU”) is made and entered into as of the date of
the signatures set forth below by and between the MONTEREY REGIONAL WASTE
MANAGEMENT DISTRICT (“District”, “MRWMD”), a California Garbage and Refuse
Disposal District, and its member agencies including the cities of CARMEL-BY-THE-SEA,
DEL REY OAKS, MARINA, MONTEREY, PACIFIC GROVE, SAND CITY, and SEASIDE;
THE PEBBLE BEACH COMMUNITY SERVICES DISTRICT; and THE COUNTY OF
MONTEREY (“Member Agencies™). Collectively these entities shall be known herein as
“Parties” or individually as a “Party.”

Recitals

A. The State of California has passed legislation, known as Senate Bill 1383, California’s
Short-Lived Climate Pollutants regulation. The regulation will have significant impact on each
Member Agency, with the goal of reducing organic material being landfilled by 75% by 2025,
compared to a 2014 basis. The legislation mandates that Member Agencies undertake certain
activities around the handling of organic waste materials collected within their jurisdictions. The
regulation also requires 20% recovery of edible food by 2025 to direct it to a beneficial use and
thus prevent it from entering the waste stream. Regulations take effect, and local program
implementation will begin, on January 1, 2022.

B. The Member Agencies have determined that it is in their best interest to coordinate their
activities related to this legislation. This coordination is being facilitated by the District’s
Technical Advisory Committee (TAC) comprised of staff from each Member Agency, the three
Haulers in the District service area (Haulers), Salinas Valley Recycles (SVR) and MRWMD.

C. The Member Agencies have further determined that the District has the expertise and
resources necessary to implement some of these activities on the Member Agencies’ behalf and
have now requested that the District incur costs to provide these activities.

D. The Member Agencies have agreed to reimburse the District for proportionate shares of
certain designated annual costs incurred by the District for these activities.

E. The form and content of this MOU have been presented to the TAC, and the TAC has
recommended it for approval by the Parties

NOW THEREFORE, in consideration of the mutual benefits to be derived by the District
and the Member Agencies, and of the promises contained in this MOU, the Parties agree as
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follows:
Section 1. Recitals: The recitals set forth above are incorporated into this MOU.

Section 2. Purpose: The purpose of this MOU is to provide a structure for the Member
Agencies to reimburse the District for SB 1383 related activities it performs on behalf of the
Member Agencies.

Section 3. Voluntary: This MOU is voluntarily entered into by the Parties for the purpose of
facilitating the implementation of SB 1383.

Section 4. Term: This MOU shall become effective on the last day of its execution by a
Party and shall remain in effect until terminated by the Parties.

Section 5. Scope of Work, Costs & Cost Sharing: The scope of work, and associated costs,
are set out in Exhibit A, entitled Detailed Activities and Costs, attached hereto and incorporated
herein. Allocation of such costs to the Member Agencies is set out in Exhibit B, entitled
Member Agencies’ Annual Proportionate Shares and Costs, attached hereto and incorporated
herein. Exhibit C outlines estimated individual Member Agencies’ allocations related to the
Department of Resources Recycling and Recovery (CalRecycle) SB 1383 Local Assistance
Grant Program (OWR1: 2021-22), attached hereto and incorporated herein. Exhibit D defines the
estimated annual procurement requirements of organic material and estimated cost per ton of
compost for each Member Agency, attached hereto and incorporated herein.

No later than March 1 of each year, and at such other times as directed by the Parties, the TAC
shall meet to consider and, if deemed necessary, modify Exhibits A, B, C, and/or D subject to
direction from the governing bodies of each Member Agency to its TAC representative.

Section 6. The District Agrees:

(a) District staff will manage activities as identified in Exhibit A, C, and D which
activities include contracting with third party vendors when reasonably necessary and paying
those vendors for contracted costs.

(b) Two times per year, on dates to be determined by the TAC, District will invoice
Member Agencies for each Member Agency’s proportionate share of costs as shown in Exhibit B
with each invoice to be fifty percent (50%) of the Member Agency’s share of costs.

(©) Upon award of CalRecycle SB 1383 Local Assistance Grant Program funds, the
District will invoice Member Agencies for their full allocation of grant funds as shown in Exhibit
C. Four times during the grant term, aligned with dates identified by CalRecycle grant Terms &
Conditions, the District shall report to Member Agencies a summary of actual grant expenditures
and progress toward grant tasks to date.
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(d) District will maintain an accounting of activities and expenses and provide
reconciliation of payments annually. Material differences between estimated costs and actual
incurred costs will result in either: 1) an adjustment made to the final annual payment for each
Member Agency, or 2) such cost difference shall be incorporated into the subsequent year cost
allocation.

(e) In year one only, in recognition of expected continuation of improved recycling
revenues for the District from recyclable material sales, the District will off-set $140,000 of the
costs identified in Exhibit A. This off-set is reflected in the cost allocations set out in Exhibit B
for FY 2021-22.

Section 7. The Member Agencies Agree:

(a) To reimburse the District for all expenses incurred by the District under this MOU
in accordance with each Member Agency’s proportionate share as shown on Exhibit B, C, and D.

(b) To make a full-faith effort to cooperate with one another and with the District to
achieve the purposes of this MOU by providing information, reviewing information in a timely
manner, and informing their respective administration and governing bodies.

Section 8. Termination. Any Party may terminate its participation in this MOU upon giving
written notice to the District no later than April 1 of any calendar year during the term of this
MOU. Within ten days following a Party’s termination date, such party shall pay District all
charges then due and payable and shall pay when determined any additional charges that shall
later come due under the MOU, subject to the limits set out in Exhibits A, B, C, and D.

Section 9. General Provisions.

(a) This MOU is binding and for the benefit of the respective successors, heirs, and
assigns of each Party and the District; provided however, no Party may assign its respective
rights or obligations under this MOU without the prior written consent of the District.

(b) This MOU is governed by, interpreted under, and construed and enforced in
accordance with the laws of the State of California.

(c) If any provision of this MOU is determined by any court to be invalid, illegal, or
unenforceable to any extent, then the remainder of this MOU will not be affected, and this MOU
will be construed as if the invalid, illegal, or unenforceable provision had never been contained
in this MOU.

(d) Waiver by the District or any Party to this MOU of any term, condition, or
covenant of this MOU will not constitute a waiver of any other term, condition, or covenant.
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Waiver by the District or any Party of any breach of the provisions of this MOU will not
constitute a waiver of any other provision, nor a waiver of any subsequent breach or violation of
any provision of this MOU.

(e) This MOU may be executed in any number of counterparts, each of which is an
original but all of which taken together will constitute one and the same instrument, provided,
however, that such counterparts have been delivered to all parties to this MOU.

® All parties acknowledge they have been represented, or have had the opportunity
to be represented, by counsel in the preparation and negotiation of this MOU. Accordingly, this
MOU will be construed according to its fair language. Any ambiguities will be resolved in a
collaborative manner by the District and the Parties and must be rectified by amending this
MOU.

IN WITNESS WHEREOF, the District and the Parties have caused this MOU to be

executed by their duly authorized representatives as of the date of their respective signatures.

MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

By: DATE:

APPROVED AS TO FORM:
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CITY OF CARMEL-BY-THE-SEA

By: DATE:

APPROVED AS TO FORM:
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CITY OF DEL REY OAKS

By: DATE:

APPROVED AS TO FORM:
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CITY OF MARINA

By: DATE:

APPROVED AS TO FORM:
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CITY OF MONTEREY

By: DATE:

APPROVED AS TO FORM:
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CITY OF PACIFIC GROVE

By: DATE:

APPROVED AS TO FORM:
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SAND CITY

By: DATE:

APPROVED AS TO FORM:

10
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CITY OF SEASIDE

By: DATE:

APPROVED AS TO FORM:

11
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PEBBLE BEACH COMMUNITY SERVICES DISTRICT

By: DATE:

APPROVED AS TO FORM:

12
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COUNTY OF MONTEREY

By: DATE:

APPROVED AS TO FORM:

13
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Exhibit A
Detailed Activities and Costs
FY 2026-2027

Task #

SB 1383 Fee Category

Detail

FY 26/27 Budget

Notes

HF&H General Support & TAC meetings

Task #5 (general support) & task #6 (monthly TAC

1 meetings) of HF&H FY 2026 proposal $ 14,000
Edible Food Recovery Capacity $50,000 for ReGen portion of grant allocations $10,500 Grants offered jointly by ReGen &
Building for grant administration SVR. County is omitted from this
2 $ 60,500 |line item.
Edible Food Recovery Program Capacity Assessment Updates - Living Document ReGen member agency portion
Administration FRO Annual Capacity Survey Updates only. Split 50/50 with SVR.
Other support (TBD):
Edible Food Outreach - Follow-up target groups
Organics Collections Outreach - Follow-up target groups
School Food Waste Reductions - Targeted groups
Conference presentations
3 $ 15,635
Outreach & Technical Assistance to Outreach and technical assistance for food recovery Previously funded by CalRecycle
FROs and EFGs organizations (FROs) and Edible Food Generators (EFGs), LAGP grants.
4 Careit App support $ 19,170
Edible Food Generator Inspections for  [Inspections only Omits County of Monterey as they
Tier1& 2 perform their own inspections
5 $ 4,602
Commercial and Multi-Family Organics |Provide outreach, education, and technical assistance Previously funded by CalRecycle
Outreach support to targeted multi-family and commercial LAGP grants.
6 businesses $ 9,450
Public Education Design/creation of public education materials ($5k). Does Sort with Heart campaign
not include production or distribution of materials created. previously funded by CalRecycle
Continuation of Sort with Heart campaign ($25k media LAGP grant.
placement inclusive of booking fees).
7 $ 30,000
Contamination Monitoring (Lid Flipping) Omits County of Monterey due to
8 $ 18,400 |WM Smart Truck.
Recyclist Fees Cloud-based recordkeeping and reporting system shared Omits County & City of Monterey,
by haulers, jurisdictions and processor. who subscribe separately.
9 $ 14,002
ReGen Monterey Staff Time Coordination and Hosting of Monthly TAC Meetings
Hosting and/or participating in TAC Subcommittees
SB 1383 Program Coordination and Implementation
CalRecycle Reporting Support - Electronic Annual Report
& Implementation Records
10 $ 75,000
SB 1383 Total $ 260,759

SB 1383 Procurement of Organic Material
(Cost per member agency feeds directly into Exhibit B)

Cost @ $5/ton using
direct-service

Member Agency Annual Procurement Target (tons of compost) provider agreement |Notes

Carmel-by-the-Sea 187 [$ 935.00

Del Rey Oaks 78 (3% 390.00

Marina 1017]$ 5,085.00

Monterey 1317 1% 6,585.00

Pacific Grove 72113 3,605.00

Sand Cit 1813 90.00 |*The County of Monterey has
Seaside 149118 7,455.00 |separate procurement MOU w/
Pebble Beach CSD 210| $ 1,050.00 |ReGen through 2027. Their amount
Unincorporated County (West)* 3071] $ 15,355.00 [is not included in this total.
ReGen Monterey Total 8,110 $ 40,550.00

HF &H Franchise Management Fees

Task #

FY 26/27 Budget

Notes

1. Review Contractor's Quarterly Reports $16,000

2. Review Contractor's Annual Report $3,000]|Franchise Management services

3. Review Franchise Fee Payments $3.000 |are for GreenWaste member

4. Review Contractor's Annual Rate Adjustments $50,000 |agencies only (omitting the City and
8. Monitor Contract Compliance $24,000 {County of Monterey).

Franchise Management Total $96,000
[Exhibit A Total $ 381,954
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Exhibit B
Member Agencies' Annual Proportionate Shares of Costs*
FY 2026-2027

Table 1 Table 2

HF&H General Support; EFR Capacity, Admin & Technical Assistance;
COM & MFD Outreach; Pub Ed; & ReGen Staff Time*
Population

Edible Food Generator Inspections and Contamination Monitoring*
Population

Per Agency With $8,500

Cost/Year Minimum
Carmel 3,220 29%| $ 59811$ 8,500
DRO 1,592 15%|$ 2957 % 8,500
Marina 22,359 20.4%| $ 41,5291 $ 37,943
PG 15,090 13.8%| $ 28,0281 $ 25,608
PBCSD 4,531 41%|$ 84161 % 8,500
Sand City 325 0.3%| $ 6041 $ 8,500
Seaside 32,366 295%|$ 601161 $ 54,925
Monterey City 30,218 275%| $ 56,126 $ 51,280
County 53,915 $ 20,000]$ 20,000
TOTAL 163,616 $ 223,755 | $ 223,755

*SB 1383 tasks 1-4, 6,7 & 10

Table 3

SB 1383 Procurement of Organic Material

Population

Annual Procurement

Cost @ $5/ton using direct-
Target (tons of compost) service provider agreement

Carmel 1871 $ 935
DRO 781 $ 390
Marina 1,017 [ $ 5,085
PG 7211 $ 3,605
PBCSD 210 $ 1,050
Sand City 18($ 90
Seaside 14911 $ 7,455
Monterey City 1317 | $ 6,585
TOTAL 5,039 | $ 25,195.00

Member Agencies will be invoiced an annual amount not to exceed column below titled "With Minimums"

Table 5 - Total Costs by Agency

Population

Per Agency With $1,500

Cost/Year Minimum
Carmel 3,220 2.9%| $ 675| $ 1,500
DRO 1,592 1.5%| $ 334 | $ 1,500
Marina 22,359 20.4%| $ 4688 | % 3,800
PG 15,090 13.8%| $ 3164 $ 2,565
PBCSD 4,531 41%| $ 950 | $ 1,500
Sand City 325 0.3%| $ 68| $ 1,500
Seaside 32,366 295%| $ 6,786 | $ 5,501
Monterey City 30,218 27.5%| $ 6,336 | $ 5,136
County 53,915 $ - $ -
TOTAL 163,616 $ 23002|$ 23,002

*SB 1383 tasks 5 & 8

Table 4

HF&H Franchise Management Fees and Recyclist Fees*
Population

Per Agency With $5,000

Cost/Year Minimum
Carmel 3,220 4.1%| $ 4,456 | $ 5,000
DRO 1,592 2.0%[ $ 2,203 $ 5,000
Marina 22,359 281%[$ 30,9441 $ 28,571
PG 15,090 19.0%[$ 20,884 ($ 19,283
PBCSD 4,531 57%| $ 62711 $ 5,790
Sand City 325 0.4%| $ 450 | $ 5,000
Seaside 32,366 407%|$ 447941 $ 41,358
TOTAL 79,483 $ 110,002 |$ 110,002
*SB 1383 task 9

With

Per Agency Cost/Year Minimums
Carmel 3,220 2.0% $ 12,0471 $ 15,935
DRO 1,592 1.0% $ 5884| 3% 15,390
Marina 22,359 13.7% $ 82,246 | $ 75,399
PG 15,090 9.2% $ 55,681 $ 51060
PBCSD 4,531 2.8% $ 16,687 | $ 16,840
Sand City 325 0.2% $ 1,212]$ 15,090
Seaside 32,366 19.8% $ 19,151] $ 109,239
Monterey City 30,218 18.5% $ 69,047| $ 63,001
County 53,915 33.0% 4 20,000 | $ 20,000
TOTAL 163,616 100.0% $ 381,954 | $ 381,954

* Member agencies' proportionate costs subject to adjustment annually in accordance with any change in scope and total costs.

PGCC 6-3-2026

Page 55



Agenda No. 11 A

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

TO: Honorable Mayor and Members of the City Council

FROM: Sandra Kandell, City Clerk

MEETING DATE: June 3, 2026

SUBJECT: Selection of Appointment to Fill City Council Vacancy and Administration of
Oath of Office

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines

Section 15378

RECOMMENDATION

1. Select an applicant to fill the City Council vacancy, pursuant to the process outlined in Council
Policy 26-XXX;
2. Direct the City Clerk to administer the Oath of Office to the newly appointed Councilmember.

DISCUSSION
Paul Walkingstick resigned from the City Council on April 1, 2026.

City Charter Article 12 provides as follows in regard to the filling of a vacancy on the City Council:

“A vacancy in an elective office shall be filled by appointment by the Council, such appointee to
hold office until the next general municipal election and until a successor is elected and qualified.
Such successor shall be elected for the unexpired term of his or her predecessor at the general
municipal election and until his successor is elected and qualified. Such successor shall be elected
for the unexpired term of his or her predecessor at the general municipal election next succeeding
such appointment. Should the Council fail to fill any such vacancy within thirty days after the
same occurs, then it shall be filled by appointment by the Mayor; provided, however, that if the
offices of a majority, or more, of the Council shall become vacant, then the City Clerk shall call a
special election at once to fill the vacancies for the unexpired terms, and the same shall be
conducted substantially in the manner provided for general municipal elections.”

Because June 3, 2026, is more than 30 days after April 1, 2026, Article 12 of the City Charter provides
that the vacancy must be filled by appointment of the Mayor. Mayor Smith has indicated that he will
make the appointment only if a majority of the City Council is unable to reach agreement on a candidate.

The City Clerk made available an application for persons interested in applying for consideration of
appointment as City Councilmember. Pursuant to direction from the City Council at its meeting on May
6, 2026, all applications were due by close of business on May 22, 2026.
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City Charter Article 7 provides as follows in regard to residential qualifications:

"No person shall be eligible to hold, by election or appointment, any elective office of the City
unless he/she shall have been a resident and elector of the City for at least thirty (30) days before
the date of his or her election or appointment."

The City Clerk received eleven applications with one withdrawal and one ineligible. The City Clerk
has confirmed that all applicants listed below meet the requirements of City Charter Article 7.

The process for appointment is outlined in a draft Council Policy 000-032 considered by Council at
their special meeting scheduled for 5:30 p.m. on June 3, 2026. A copy is attached hereto for ease of
reference. Generally, the process will include:

¢ Each candidate will be invited to present their qualifications for 5-minutes.

e The City Council will ask each candidate questions and allow for 1-minute responses.

e The City Council will hear public comment on the candidate presentations.

e The City Council will then deliberate and vote for their desired candidate(s).

Upon appointment by Council, the City Clerk will administer the Oath of Office to the newly appointed
Councilmember.

APPLICATIONS
Attached are redacted applications received by the City at close of business on May 22, 2022, and
include the following in alphabetical order by last name:

. Ben Bence

. Chalet Booker

. Jessica Denecour

. Barton Hays

. Tara Leweling

. Jason Little

. Nicholas Mourlam
. Kimberly Pye

9. Chris Thomas

03N Lk WLWIN—

OPTIONS
Other action as directed by the City Council.

FINANCIAL IMPACT:
There is no fiscal impact relative to this agenda report.

FOCUSED PRIORITY AREA: Not Applicable.

Attachments
Draft Policy
Applicants Applications
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City of Pacific Grove, California
City Council Policy

Policy Governing Policy No. Effective Date

Vacancy in Elective Office and Appointment 000-32 June 3, 2026

PURPOSE

This policy establishes a clear, fair, and efficient process to fill a vacancy on the City Council by
appointment pursuant to City Charter Article 12, which states in part, “A vacancy in an elective
office shall be filled by appointment by the Council, such appointee to hold office until the next
general municipal election and until a successor is elected and qualified. Such successor shall be
elected for the unexpired term of his or her predecessor at the general municipal election and until
his successor is elected and qualified. Such successor shall be elected for the unexpired term of his
or her predecessor at the general municipal election next succeeding such appointment. Should the
Council fail to fill any such vacancy within thirty days after the same occurs, then it shall be filled by
appointment by the Mayor; provided, however, that if the offices of a majority, or more, of the
Council shall become vacant, then the City Clerk shall call a special election at once to fill the
vacancies for the unexpired terms, and the same shall be conducted substantially in the manner
provided for general municipal elections.”

This policy is designed to foster transparency, inclusivity, and equitable opportunity for all eligible
candidates.

ELIGIBILITY

Any individual meeting the established eligibility criteria for Council may be nominated pursuant to
City Charter Article 7, which states, “No person shall be eligible to hold, by election or appointment,
any elective office of the City unless he/she shall have been a resident and elector of the City for at
least thirty (30) days before the date of his or her election or appointment.”

Vacancies in a City Council seat that was elected in an at-large election shall be filled from the City
at-large. Vacancies in a City Council seat that was elected in a by-district election shall be filled by an
appointee residing in that district.

POLICY & PROCEDURE

When a vacancy is determined, City Staff will prepare an agenda report requesting a future date and
time when the Mayor and all Council Members are able to be present, to hear applications,
deliberate and make an appointment to fill the vacant seat. The agenda report will also provide other
applicable instructions for persons interested in applying for appointment to the vacancy and specify
whether the appointment is at-large or district-based.
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Vacancy in Elective Office and Appointment—Council Policy No. Page 2
000-32

Application

The City Clerk will post an application on the City Council’s webpage and make it available to
persons upon request. Persons eligible for appointment must complete the application and provide
it to the City Clerk by the date and time determined by the City Council.

Redacted applications will be posted on the City Council’s webpage for public review and will be
attached to the agenda report to be posted in compliance with state law before the meeting at which
the appointment is to be made.

Questions

Members of the Council may submit question(s) to the City Manager/City Clerk. Questions (one
per Council Member) will be provided to the Council Members to be asked of the candidates during
the appointment process.

Appointment Day
All stages of the nomination process must be conducted fairly without bias or undue influence and
any disputes or challenges shall be addressed promptly according to established procedures.

PROCEDURE

A list of applicants and their application materials will be included in a brief staff report published
on the City Council Agenda. The report shall also outline the procedure contained in this section
and provide the Council Member Questions that will be asked. At the meeting staff will provide a
brief oral report.

Presentations and Council Questions

1. The Mayor will invite the candidates one at a time to provide their presentation.

2. Each candidate shall have five to ten minutes, at the Mayor’s discretion, to present a
statement to the Council describing their desire for appointment and their qualifications.
(The set time will be dependent upon number of candidates and will be included in the
agenda report to be posted in compliance with state law before the meeting at which the
appointment is to be made.)

3. TFollowing each candidate’s presentation, each Council Member will ask their question to the
candidate. The candidate will have 1 minute to respond to each question.

Public Comment
1. The Mayor will seek public comment. Public comment may be shortened from 3 minutes
based on the number of speakers, at the discretion of the Mayor.

Council Deliberation and First Slate Nominations
1. The Mayor and each Council Member will provide their oral comments, if they choose, and
an oral nomination of their top candidate.
2. If one candidate receives a majority of the nominations, the City Clerk will take a roll call
vote and process is concluded.
3. If no candidates receive a majority of the nominations, the process will proceed to the next
step.
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Vacancy in Elective Office and Appointment—Council Policy No. Page 3
000-32

Council Deliberation and Second Slate Nominations
Each candidate that received a nomination in the first slate nominations will be eligible for the
second slate nominations.
1. The Mayor will ask for nominations of candidates included in the first slate of nominations.
Each nomination must receive a second to be eligible for the second slate nominations.
2. Once the nominations and seconds are complete to determine the second slate nominations,
the City Clerk will take a roll call vote.
3. If one candidate receives a majority of the votes, the candidate has been chosen and process
is complete.
4. If no candidates receive a majority of the vote, the Mayor shall make the final candidate
selection from those candidates eligible on the Second Slate Nominations.

Oath of Office
Following the appointment, the City Clerk will administer the Oath of Office to the newly appointed
Council Member who will join the Council on the dais.

Recordkeeping

A record of nominations, applicants, and final voting results shall be maintained for official
documentation and transparency.

MAYORAL VACANCY

In the event a vacancy occurs in the office of the Mayor, the remaining Council Members shall
appoint, by four affirmative votes, one of their number to serve as Mayor for the remaining term of
the vacated office of Mayor. If the Council does not fill the Mayoral vacancy within thirty (30) days,
its appointment power shall lapse and the Mayor Pro Tempore shall assume the office of Mayor. In
either event, a vacancy shall then exist as to the Council seat vacated by the new Mayor, which shall
be filled in accord with the provisions of Article 12 of the Charter.

Adopted June __, 2026 (Resolution No. 26-XXX)
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.or

Application for Appointment to City Council

Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are
invited to complete the following application. This appointment will expire upon the election and
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12

The Council)

Name: Ben Bence

St Ao

City: State: ZIP Code:
Pacific Grove CA 93950

Residence Telephone Number: WWber: E-Mail Address:

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets
and Attachment of Resume is Desirable):

| am a lifelong resident of the Monterey Peninsula, where | have the joy of raising my two small children and teaching here in Pacific Grove. | am a career educator
and teacher with experience teaching grades from first grade to adult high school. Before becoming a classroom teacher, | worked on developing and instructing
education, youth development, community, and outreach programs with local organizations such as the Monterey Bay Aquarium and Pacific Grove Museum of
Natural History.

I have local government experience, having served as a Parks and Recreation Commissioner for the City of Monterey. | have extensive involvement in our local
community through board service and non-profits. | serve on the Foundation Board of the Pacific Grove Museum of Natural History as their Standards and
Practices Chair. I've been on Monterey Bay Charter School's Foundation Board as their Secretary, guiding fundraising efforts. | sat on the Monterey Bay
Aquarium’s Volunteer Advisory Council, advising community partnerships, outreach events, and diversity, equity, inclusion, and accessibility initiatives for the
Aquarium and their volunteers. Additionally, | have served on school strategic advisory and finance committees.

| have dedicated over 2,500 hours of service to our community through leadership, education, youth development, and outreach programming, school supports,
environmental interpretation, and conservation work. | was recognized for these efforts towards ocean education and conservation as an Ocean Leadership Award
Recipient by the Monterey Bay Aquarium and the Paul Walker Foundation in 2017. For my dedication to the community, | was awarded a Distinction in the Major
for Exemplary Service to the Community by California State University, Monterey Bay in 2022,
| am a creative and collaborative professional who leads with vision, compassion, authenticity, transparency, and accountability.

1 look to bring fresh perspectives, a relentiess dedication to serve the diverse backgrounds, stakeholders, and needs of Pacific Grove, including young families and
renters like myself, all the while staying true to our community and its strong historic roots while moving forward with modern solutions to our needs and growth.

Thank you for your time and consideration.
Ben Bence

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra

Kandell at skandell@cityofpacificgrove.orqg A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the

Applicant’s personal information redacted.

| hereby certify that | am a registered voter of the City of Pacific Grove.

Date:

Signature of Applicant: . B
8 y 8 05/17/2026

Print Name: Benjamin Bence

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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Ben Bence

I'm an award-winning passionate, dedicated, creative and dynamic educator and leader with thousands of hours of community service with
board and non-profit experience. I thrive to build an inclusive, equitable and positive experiences for all, fostering growth through

relationships, patience, empathy and humor.
9 Pacific Grove, CA

WORK EXPERIENCE

Middle School Teacher
Monterey Bay Charter School

07/2026 - Present

Pacific Grove, CA

Achievements/Tasks

* Using Waldorf-Inspired methods, teach and guide class cohort
through all subjects and middle school grades.

* Head Basketball Coach, Boys and Girls Teams.
* Science Community of Practice Committee Member.

3rd Grade Teacher
Mckinnon Elementary School, Santa Rita Union
School District

08/2024 - 06/2025 Salinas, CA

Grade 1 Teacher, IB Primary Years Programme

International School of Monterey

06/2022 - 07/2024

Achievements/Tasks

* Developed and instructed inquiry-based International
Baccalaureate curriculum.

* Qutdoor Education & Garden Teacher Leader.
* Strategic Advisory Team member.

* Finance Committee member.

© Grade 5 Exhibition project mentor.

Seaside, CA

High School Instructor

John Muir Charter School

11/20217 - 08/2022 Watsonville, CA

In collaboration with California Conservation Corps Monterey Bay

Achievements/Tasks

* Respansible For assisting students in CCC programs to
complete their high school diploma.

» Work closely with the CCC staff team to integrate the Partner
Agency's (CCC) mission into the classroom.

* 100% graduation rate in students.

B8 www.outsidetbox.org

A} linkedin.com/in/benbence

BOARD AND COMMITTEE SERVICE

Pacific Grove Museum of Natural History
(11/2024 - Present)

Board of Directors and Standards and Practices Chair

City of Monterey
Parks and Recreation Commissioner

Monterey Bay Aquarium (08/2018 - 2026)
Charter Volunteer Advisory Council Member and Volunteer Accessibility
Project Advisor

Monterey Bay Charter School (03/2022 - 03/2023)
Foundation Board Director and Secretary

International School of Monterey (08/2022 - 08/2024)
Strategic Advisory and Finance Committee

SKILLS

Teaching Leadership
Community Programming

Non-Profit Leadership
Environmental Education

Problem Solving

Program Development

EDUCATION

BA, Liberal Studies, Integrated Elementary
Education Concentration, Linguistics
Emphasis with Distinction For Exceptional
Service to the Community

California State University, Monterey Bay

08/2018 - 05/2022

Marine Science
California State University, Monterey Bay

06/2016 - 05/2018
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Guide/Educator/ Leader, Volunteer Advisory
Council Member (1,700+ hours)
Monterey Bay Aquarium

Founding Director and Managing Member
Outside the Box Consulting LLC

Community Partners include: Pacific Grove Museum of Natural History, the
Paul Walker Foundation, and Monterey Peninsula Regional Park District.

Run and maintain the business, budget, payroll responsibilities.

Serve as lead consultant/Instructor for programs.

Staff recruitment, onboarding, training, placement
development and mentorship.

Build and maintain relationships with clients and community
members. Recruit potential clients.

www.outsidetbox.org

Education Instructor and Award Coordinator
Monterey Bay Aquarium

Planned, coordinated, executed educational, safe events and
curriculum For middle and high school students.

Supervised and led a team of 25 guest Facing volunteers and
leaders.

Led the Monterey Bay Aquarium and Paul Walker Foundation
Ocean Leadership Award process for the youth and celebrity
awards.

Coordinated, developed and instructed pilot educational
community outreach program for local BIPOC students.

Developed, led professional and leadership trainings for high
school students.

Contributed to departmental development and design
challenges.

Laid off due to Covid-19 Pandemic.

Interpreted exhibits, engaged and hosted guests, led tours.

Trained, mentored, coached and supervised groups high school
volunteers and middle school students, planned and led team
building activities and enrichments, leading professional and
leadership trainings.

Serve as 3 member of the Volunteer Advisory Council,

improving the experience, involvement and inclusivity of
volunteers across the Aquarium.

Ocean Steward (500 + hours)
Marine Life Studies

| participated in whale and dolphin research trips doing
photography, data collection, tracking and serving as a deck
hand.

i Facilitated educational programs with Boys and Girls club
students teaching them about the ocean, it's wildlife and
conservation, later taking them whale watching.

| led, supervised and managed Take it to The Streets litter
clean-ups and volunteers.

I served as a representative at Whalefest and events, wearing
interpretive costumes, Interpreting booths, organizing and
supervising volunteers.

Kindergarten Aide, Leadership Coach, Service
Learner (200+ hours)
International School of Monterey

Facilitate learning rotations, story time, and recess supervision
for Kindergarten

Empowered middle school Student Council Members through
leadership training and support writing proposals
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.org
Application for Appointment to City Council
Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are

invited to complete the following application. This appointment will expire upon the election and
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12

The Council)
Name:
Chalet L Booker
Street Address:
City: State: ZIP Code:
Pacific Grove CA 93950
Residence Telephone Number: Work Telephone Number: _

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets
and Attachment of Resume is Desirable):

I've been a resident of Pacific Grove for most of my life. My family have been residents of Pacific Grove for
over a century. | am very familar with the town and it's history. | grew up attending Lighthouse School (when it
was an elementary), Forest Grove, Pacific Grove Middle School and, later, graduated Pacific Grove High School.

| have worked previously for the City of Monterey, Museums and Cultural Arts Division and have researched
many aspects of the relationships between the two cities.

| currently work for the Community Foundation for Monterey County.

| have participated / volunteered in the community and served as a Pacific Grove Breakers Club president. I'm a
current member of the Pacific Grove Heritage Society.

| believe | have a vested interest in this community and would like to strive to continue maintaining the historic
fabric, hometown feel and preserve the natural beauty of our spaces. | also would like to encourage a vibrant
marketplace and promote the local businesses that are so unique to our town.

| have attached my most recent resume for your information on my abilities.

Thank you for your consideration.

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra
Kandell at skandell@cityofpacificqgrove.org A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the
Applicant’s personal information redacted.

| hereby certify that | am a registered voter of the City of Pacific Grove.

Signature of Applicant: Date:

Chalet Booker =

Print Name:

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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Chalet L. Booker

Work Experience

2025-present  Senior Administrative Officer

2024-2025

2021-2024

2021-2021

Community Foundation for Monterey County

Senior Administrative duties include working closely with Senior Director of
Operations in departmental management. Responsible for database
management. Lead the daily Cash Receipts Journal (CRJ) process of all funds
received by the Foundation. Responsible for the records retention policy and
implementation. Responsible for the management of the filing system, both
physical and electronic. Assist inferdepartmental communication with
Operations team. Provide executive admin support for the Board of Directors
and Executive committee. Maintain board web portal with monthly updates.
Assist with the maintaining department procedure and process manuals and
guidelines.

Administrative Officer
Community Foundation for Monterey County
Monterey

Coordinate administrative support services for mail regulation and distribution.
Responsible for CRMdatabase management. Lead the daily Cash Receipfts
Journal (CRJ) process of all funds coming into the Foundation. Responsible for the
records retention policy and implementation. Responsible for the management
of the filing system, both physical and electronic. Assist inferdepartmental
communication with Operations team. Provide executive admin support for the
Board of Directors and Executive committee. Maintain board web portal with
monthly updates.

Administrative Specialist
Community Foundation for Monterey County
Monterey

Administrative duties include working with the Administrative Coordinator as a
back-up receptionist. Coordinate administrative support services for security and
office health, mail regulation and distribution, records management, maintain the
filing system. Collaborate with the COAD manager to maintain Emergency and
Disaster Preparedness manual updates and emergency equipment, monitor
CFMC office to ensure a well-maintained environment. Maintain and process the
daily CRJ. Update procedure manuals, documents and new hire orientation
binders as needed. Oversee and manage the details for the foundation’s
infernal meetings, including room AV functions, special services. Assist with CNE
and other department events as needed. Executive Admin support for the Board
of Directors and Executive committee. Maintain up to date board web portal
information.

Administrative Coordinator (one month)
Community Foundation for Monterey County
Monterey
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2020-2021

2006-2020

2002-2006

2002-2002

2000-2000

Office administrative support for the Community Foundation for Monterey
County. Primary receptionist, assisted with the daily mail intake, processed mass
mailings, tfracked new fund process, maintain shared calendars and meeting
requests, updated databases as needed. Tracked, order and inventoried office
supplies for the Monterey office. Assisted the Administrative Services Manager
with reception area management, MC Gives daily intake, and executive support.

Temporary Administrative support (December 2020- March 2021)
Universal Staffing Inc.
Monterey

Temporary administrative support for the Community Foundation for Monterey
County. | assisted the Administrative Services Manager with reception area
management, MC Gives daily intake, grant mailing, executive support, general
filing.

Cultural Arts Assistant
Museum and Cultural Arts Division
City of Monterey

Assist Museum Manager with office management, accounting, departmental
budgeting, data entry, report writing, interpretation, volunteer coordination, and
project/collection management. I've managed a Cultural Arts Grant program, a
City Art Collection, and various special events which included event planning
and coordinating. | curated exhibits, processing archives and cared for city
artifact and art collection. | helped to develop outreach programs and worked
with special projects related to partnerships with Historic Monterey partners and
various community organizations.

Office Assistant Il
Museum and Cultural Arts Division
City of Monterey

Office management, payroll control, accounting, report writing, scheduling,
volunteer coordination and recruitment, administrative assistance to cultural arts
commission including recording minutes and providing reports, interpretation,
event planning and coordinating, assist curator, data entry, processing archives
and care of objects.

Legal Secretary
Spiering, Swartz & Kennedy
Monterey

Legal secretary in a general legal office. Arranged scheduling of clients, kept
calendars, prepared legal documents for court, maintained files, fielded phone
calls and assisted attorney.

Reservationist
Inns by the Sea
Carmel

Fielded phone calls in a busy reservation office, processed payments, filed
reservations, wrote correspondence, and used customer service skills to
accommodate guests.

Program/Office Knowledge

Salesforce, Adobe, Zoom platform, Comcast phone system, Microsoft 365 Office
applications including Outlook, SharePoint, Word, Excel, PowerPoint, Teams, and
Forms; FIMS, Picassa, Photoshop, Eden/Tyler Accounting system, Art Explosion

Publisher Pro, PastPerfect Collection Management program, WordPerfect, and

PRIEEEANBE
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CITY OF PACIFIC GROVE

Application for Appointment to City Council
Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are

invited to complete the following application. This appointment will expire upon _the election an_d
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12

The Council)
Name: Jessica Denecour

State: ZIP Code:
CA

City:
93950

Pacific Grove

Residence Teleihone Number: Work Telephone Number: E-Mail Address:

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets
and Attachment of Resume is Desirable):
Jessica Denecour is an experienced executive, corporate board director, and technology leader with more than 30 years
of experience helping organizations navigate growth, innovation, governance, and risk management. She has served
on public company boards, including PG&E, where she chairs the Sustainability and Governance Committee and serves
on both the Safety and Nuclear Operations and People and Compensation Committees. Her background includes
executive leadership roles at major global companies such as Varian Medical Systems, Agilent Technologies and
Hewlett-Packard with expertise in strategic planning, budgeting, technology, cybersecurity, operation excellence, and
organizational transformation. Throughout her career, Jessica has managed large global organizations, multimillion-
dollar budgets,and complex operational initiatives, with a strong focus on fiscal responsibility, accountability and effective
oversight. She has led large teams across international operations, implemented governance and performance
management processes, and successfully guided organizations through significant periods of change and growth while
maintaining disciplined financial management. Jessica also brings a strong commitment to community service and
nonprofit leadership having served on the board of the Children’s Discover Museum of San Jose and as a founding
board member of Athena Alliance, an organization focused on advancing women in leadership. She holds degrees in
Business Administration and Cybersecurity. Her experience in governance, budgeting, organizational leadership, and
consensus-building provides a strong foundation for public service on the Pacific Grove City Council. Jessica has lived
in Pacific Grove since 2011 and became a full-time resident in 2017. After decades of leading large organizations and
serving on corporate and nonprofit boards, she wants to dedicate her experience and energy to servicing the
community she calls home. Pacific Grove is a special place, and she is passionate about helping preserve its character,
strengthen city services and ensure thoughtful financially responsible planning for the future. She believes her
background in governance, budgeting, oversight, and collaborative leadership can help the city navigate challenges

while keeping residents’ interests at the center of decision-making.
NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra

Kandell at skandeli@cityofpacificgrove.org A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the
Applicant’s personal information redacted.

| hereby certify that | am a registe

Date:

May 10, 20Uo

Signature of Applicant: |

Print Name: Jessica Denecour

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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JESSICA DENECOUR
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Expertise in information ln:nmmg» ~ Lransformations ~ KisK ivVianagement ~ Lybersecurity

Experienced board director, Senior Executive and Chief Information Officer with a unique combination of
30+ years of experience leading global companies into the digital age. Proven track record of advising and
delivering innovative technological advancements that drive companies forward, increase their growth, and
ensure their continued technological relevance and agility. Extensive international experience motivating
and influencing diverse organizations and cultivating a sense of partnership across the enterprise.

=

PROFESSIONAL EXPERIENCE

Pacific Gas (NASDAQ: PCG) — San Francisco, CA 2020 - present
$17B Revenue. One of the largest combined natural gas and electric energy companies in the United States
serving the northern two-thirds of California.

Board Director. Chair of the Sustainability and Governance Committee, Member of the Safety and
Nuclear Oversight Committee, Member of the People and Compensation Committee, and Member of
the Executive Committee.

Mobilelron (NASDAQ: MOBL) - Mountain View, CA 2017 - 2020
$200M Revenue. Software security company that provides unified endpoint management and a mobile-
centric, zero trust security platform at the enterprise level. Successfully sold the company in Dec 2020.
Board Director. Chair of the Cybersecurity Committee and Nominating and Governance Committee,
Member of the Audit Committee

Varian Medical Systems (NASDAQ: VAR) - Palo Alto, CA 2006 - 2017
3.2B Revenue. Leading manufacturer of medical devices and software for treating cancer with radiotherapy,
radiosurgery, proton therapy and brachytherapy.
Senior Vice President- Chief Information Officer
e Advanced the business globally by delivering technology solutions that supported the business
strategy. Rebuilt the foundation, standardized, and automated processes to support the company’s
growth.
e Partnered extensively with the executive staft and collaborated with all functions and business lines
to define the company and information technology (IT) strategies.
e Transformed IT to a high-performance organization focused on reliability, delivery, and results.
¢ Catalyst for business process transformation through a major reimplementation of SAP,
implementation of SuccessFactor’s cloud and a sales/service/marketing overhaul (SalesForce,
ServiceMax, BigMachines, Pardot).
e Increased the investment portion of the I'T budget from 9% to 35% while keeping to a 2.4% of IT
spend as a percentage of company revenue.
e Quickly implemented state-of-the-art I'T governance, project, change management and validation
processes.

o $82M budget with 230 employees globally with an offshore/outsourced and cloud model.

o Created a data privacy program for the company and became the company’s Data Privacy Officer.
e Responsible for companywide security and provided leadership to the product security team,

e Achieved multi-millions in savings through ownership and leadership of the Corporate Indirect

Procurement function.
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Agilent Technologies, (NASDAQ: A) - Palo Alto, California 1999 - 2005
$7B Revenue. Test and Measurement, Semiconductor, Life Science high-tech manufacturer.

Vice President, Global IT Application and Solution Services (2005)

e Led the application development, maintenance and business support for all business groups and
functions. Included e-business, ERP (SAP & Oracle), reporting, corporate functions, middleware,
customer service, sales and marketing, enterprise architecture and technical services for R&D.
$200M solution center with 450 employees and a supply chain that was outsourced/offshore (70%).

Vice President, Global Infrastructure and Operations Services (Colorado Springs, CO) 2000 - 2004

e Led the transformation from a dispersed regional and site-specific organization to one that was
centralized, global, and provided standard services. Encompassed client, voice and data networks,
data center operations, security, and technical computing for a $7B enterprise with 28,000 employees.

e Enabled an integrated Agilent enterprise by delivering a new I'T architecture to support standard
applications and single-instance environments (Oracle ERP, e-business platforms, Siebel-based
customer services, and PeopleSoft).

e Reduced annual IT Infrastructure spending from $450 million to $260 million annually while funding
a full applications and infrastructure transformation. Reduced internal staff from 1100 to 520.

e Led IT in the creation of the supply chain strategy. Implemented selective outsourcing and offshore
strategies, improving capabilities and service levels while reducing costs across applications and
infrastructure.

o Exceeded breakthrough financial commitments for 24 straight quarters. Forecast accuracy of less than
2% variance.

e Spearheaded the creation of on-going tools and processes for managing large-scale operations and
supply chain partners through dashboards, service level metrics, governance structures, technology
roadmaps, strategy plans, and project reviews.

Senior Director and Test and Measurement Group CIO (Englewood, CO) 1999 - 2000

e As Business Group CIO for $4B enterprise, led strategy development, deployment, and operations
covering sales, marketing, customer support and administration, field and R&D. Worked in strong
partnership with senior business executives. Drove an $83M IT portfolio. Global staff of 500
employees located in all major regions and countries.

e Developed an enterprise application vision for all business units in Agilent, to move from
decentralized applications to standard platforms. Provided direct leadership for the business and
information technology strategy to move to an Oracle ERP platform.

e Led IT aspects of the separation of Agilent Technologies from Hewlett-Packard. Built a strong
Agilent IT Organization that enabled “day one” operations and a resulted in a successful IPO.

Hewlett-Packard Company 1983 - 1999

Director, Test and Measurement Organization, Field Information Technology (Englewood, CO) 1999
Led strategy, development and execution of Test and Measurement’s worldwide field information systems.
Drove a $60M IT portfolio. Provided leadership in the “split” from Hewlett Packard to Agilent in the area for
field sales and marketing information technology across all business units. Directed staff of 50+ business
and IT professionals. Business process coverage included sales, marketing, customer support and
administration.
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Americas Field Information Technology Manager, Test and Measurement (Englewood, CO) 1998
Led development and execution of Test and Measurement’s first America’s field information systems
strategy and architecture. Drove a $25M IT portfolio.

Information Technology Section Manager, Application Services Europe (Milan, ITALY) 1995 - 1998
Built a start-up customer oriented European support organization that addressed the application needs in
order fulfillment, logistics and reference applications for all business units. Led major organization and
process changes, splitting geographic support teams into business-focused support teams. Negotiated plans,
targets and sponsorship with European businesses. Provided excellence in operations which resulted in
superior customer satisfaction. $11M budget and 125 business process and IT professionals.

Information Technology Manager, Asia Pacific Information Systems (Palo Alto, CA) 1986 - 1994
Led cross-functional, multi-year projects, to develop and deploy order fulfillment systems across Asia and
Latin America. Moved Hewlett-Packard Japan from local architectures and business processes to standard
HP applications and processes covering order fulfillment through accounting. Led 19 development teams
worldwide, business process engineers, and support personnel to achieve this goal.

Software Engineer, Corporate Manufacturing Information Systems (Palo Alto, CA) 1983 -1986
Developed, implemented, and supported division factory order processing applications used globally.

TNT T4 A TTON
EDUCATION

M.S., Cyber Security Operations and Leadership, University of San Diego, San Diego, CA - 2017, 4.0
GPA

B.S., Business Administration and Management Information Systems, California Polytechnic State
University, San Luis Obispo, CA - 1983, 4.0 GPA

Stanford Directors College (2022), Stanford University Executive Institute (2008) and Boston University
Leadership Institute (1998)

PROEFFSSIONAT & CIVIC ACTIVITIES AND HONORS
PROFESSIONAL & CIVIC ACTIVITIES AND HONORS

e Current Volunteer at the Monterey SPCA Benefits Shop, Pacific Grove Library Bookshop, and
Women Who Lead

e Founding member of the Board of Directors for the Athena Alliance, a non-profit dedicated to

achieving gender parity in the boardroom by helping women advance as senior leaders and attain board
seats. (2016 —2018)

* Member of the Board of Directors, Children’s Discovery Museum of San Jose (2010 - 2017)

e Bay Area CIO Award 2012 for Innovation and Transformation (PWC/Silicon Valley Business
Journal/San Francisco Business Times)
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.org

Application for Appointment to City Council

Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are
invited to complete the following application. This appointment will expire upon the election and
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12

The Council)

Name:

Street Address:

City: State: ZIP Code:
Pacific Grove CA

Residence Telenhone Number: Work Telephone Number: E-Mail Address:

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets
and Attachment of Resume is Desirable):

Hello Council Menbers,

My name is Bart Hays, | have been a resident of Pacific Grove for 12 years. | am married with two

adult children. Both children attended PG Schools. | own a business registeed here in Pacific Grove.
Since our children were in school we have become interested in the function of the the PG City

Council and local government. | am a supporter of the arts, being a participant and a judge in

local art activities. | have hosted a local museum professionals social group to build community and
support professionalism in our area. | am inteested in filling the seat for City Council until the

upcoming election because | believe | can offer small business representation, cultural arts

apprecition, and the perspective of a long time renter in the area. | have vounteered in the City.

Acted as an assistsnt Coach on the High School track team, and have attended many council meetings.
Please consider my application for the short term vacancy. It would be an honor to represent the people of
Pacifi Grove.

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra
Kandell at skandell@cityofpacificgrove.org A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the
Applicant’s personal information redacted.

| hereby certify that | am a registered voter of the City of Pacific Grove.
Signature of Applicant: Date:
Barton Hays

Print Name:

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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Bart
Hays

PROFILE

I am a director level
exhibition designer

with a wicked sKkill

set. My experience in
concept development,
design detailing and
CAD/visualization partnered
with dynamic interpersonal
skills have allowed me to
collaborate and facilitate
the creation of world class
visitor experiences. When
not working on exhibitions,
| enjoy, landscape
photography and good
barbecue. | bring a spirit of
radical inclusion to design
leadership and value visitor
experience as the ultimate
measure of success.

CONTACT

coroflot.com/bartjuan
Linkedin.com/in/barthays

WORK EXPERIENCE HIGHLIGHTS

Principal | Operations
The Exhibits Dept. LLC.
April 2022 - Current

We founded The Exhibits Dept. as a place to explore, grow, and push ourselves
creatively. As Principal | Operations, | oversee project management, negotiate
contracts, and interface with clients. | am also a working exhibit designer leading
projects or collaborating with the broader team. In this role, | am currently:

« C(Collaborating with the creative team as project manager and as a designer for the
Watsonville Nature Center exhibit design, with a workign budget of $1.5 Million

« Working as an exhibit designer for Thanksgiving Point’s new Curiosity Farms
project, a working farm with Interactive visitor experiences and live animal
encounters

« Exhibit designer for multiple projects in collaboration with tribal groups including,
the Shakopee River Cultural Trail outdoor exhibits and the Dr. Susan leFlesche
Peacott Center Museum

« Exhibit Designer for the Paparmaking and Manufacturing exhibits fro the Children’s
Museum of Green Bay, includign the design of a 2 story climber and multiple
interactive exhibits for young learners and their care-givers

Owner, Designer and Project Manager
BartXD, Bart Hays Exhibition Design
November 2019 - Current

BartXD is a private, independent, design, and project management company.
However, it is anything but a solo practice. Leveraging years of creative
collaboration and professional networking, BartXD helps museums and other cultural
organizations, develop, design, and deliver outstanding visitor experiences for clients
everywhere. In this role | have:

« Lead a collaborative team as Project Manager and co-designer for the Roseville
Utility Discover Center remodel, with a $2.1 million project budget

« Lead the creative team as Project Manager and Designer for the Half Moon Bay
History Associations new Coastside Museum

< Provided project management for the Pacific Grove Museum of Natural History’s
upcoming new exhibition “Changes” focused on anthropogenic impacts on the
Habitas of Monterey County, California

* Provided concept and visualization drawing for the Science Museum of
Minnesota's exhibit design team

« Researched, developed, and sketched exhibition concepts for the Children’s
Discovery Museums of San José new Exploration Portal featuring play experiences
around the theme “numbers in nature”

* Developed new exhibition concepts for the Nature Center at The Elkhorn Slough
National Estuarine Research Reserve

« Provided project management and design services in partnership with KidZibits,
Inc. for the U. S. District Court Northern District of lowa’s History Gallery in Cedar
Falls, lowa
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EXPERIENCE

YEARS IN EXHIBITS

DESIGN
EXPERTISE

INTERMEDIA
ARTS

Senior Manager for Exhibitions’ Creative Services
Monterey Bay Aquarium
March 2018 - September 2019

As Senior Manager of Creative Services, | provided direction, stability and inspiration
through a time of transition for the Division. In this role | spearheaded an effort to
standardize our creative design development process and establish standards for our
creative teams. In addition, | oversaw multiple projects and led the design of a
multi-million dollar live animal exhibit. | facilitated design charrettes and worked with
an amazing team to bring new design tools to our process including 3D printing and
VR walkthroughs. In addition:

« | worked to establish creative standards and processes and ensured the teams
maintained those standards as they efficiently and effectively developed
meaningful visitor experiences

« Developed RFPs and contracts with outside vendors including architectural
construction trades, mechanical interactives, and artistic fabrication

« QOversaw deliverables from vendors to ensure completion and quality of work

« Acted as project manager and/or lead designer of large-scale exhibition projects

« QOversaw an operational budget and personnel management for a staff of up to 15

Senior Exhibit Designer

Monterey Bay Aquarium

October 2014 - March 2018

One of the greatest challenges as a designer came in this role at the Aquarium.

Among the familiar tasks of exhibit design | was assigned to a team to re-develop a

live outdoor program, telling a history story at the Aquarium. Collaborating with a

great team. We designed, developed and engineered a rolling theatrical performance.

With outdoor monitors, live actors, 3 boats in the ocean and interactive set pieces,

we launched an extraordinarily successful program. In addition to this task, |

pioneered 3D design processes for the exhibits team. Established a new collaborative
spirit and built lasting relationships around the organization to foster future
successes. Further accomplishments include:

« Led the creative design of visitor-facing projects from exhibitions to public
programs and operational projects in support of the Aquarium’s Mission and
Strategic Plan

« Drove all aspects of the design process, from providing creative direction,
concept drawings, and detail drawings to drafting floor plans, elevations, and full
construction documentation

« Applied knowledge of sustainable materials, electrical systems, lighting design,
architectural construction trades (AEC/HVAC), plumbing, and life support systems
for aquatic animals

« Worked in a managerial capacity to oversee budgets, create and maintain
schedules, mentor junior staff, and ensure clear communication with stakeholders
and outside vendors

Senior Exhibit Designer

Split Rock Studios
April 2007 - September 2014

Acted as lead designer for new interpretive exhibits. Was primarily responsible for
working with clients to develop exhibit topics and themes, creating preliminary plans
and schematic designs to support interpretive content, moving concepts into detail
design documents, and coordinating with internal and external partners to develop
interactive elements, graphics, and artifact displays. In addition to creative work,
responsibilities include delivering presentations, working within strict budgetary
constraints, and coordinating deliverables.

* Completed multiple large scale projects with budgets over $1 Million

* Pioneered new processes combining 3D CAD and production

* QOversaw the in-house IT needs of the organization
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Exhibit Designer
Science Museum of Minnesota
October 1998 - July 2003

« Served as lead designer for interactive and interpretive science-based exhibits for
both permanent and traveling exhibition projects

+ Worked closely with development teams and outside clients to define exhibit
concepts, prototype interactive exhibit elements, and model exhibit components

« Collaborated with content developers and design partners to produce conceptual
drawings, detailed design drawings, and construction documents for exhibit
components and environments

Volunteering

Independent Museum Professionals, various committees, June 2021 - present
Founder, Drinking About Museums - Monterey, September 2023 - present
Assistant track and field coach, Pacific Grove H.S. 2018 - 2021

Soccer coach, Central Coast YMCA, 2015-2016

Art judge, Department of Veteran Affairs, Minneapolis, 1996-2001

EDUCATION

B.F.A. Intermedia Arts at the Kansas City Art Institute
August 1989- May 1993

Deep Creek School of Art
Summer 1992

Management Courses at Monterey Bay Aqurium

2014-2019
* Manage, Lead, Inspire * Project Management - Exhibitions Team
* Learning to Lead, 2.0 * Supervising Youth

* Supervisoy Toolkit

From top:

Soaring with Seabirds, Monterey Bay

Aquarium, Monterey, California, photo

by Richard Pharaoh.

Core Competencies
Sense the Seasons, Red Oak Nature
Center, North Aurora, lllinois, image
courtesy of Split Rock Studios.

* | am an active listener and a confident communicator.

* Establishing trust through relationship building is core to my beliefs.

* My best results come from working in inclusive and collaborative teams.

* | am confident in my ability to give form to complex ideas.

* Creative problem solving and innovative thinking in tough situations are my favorite challenges.
* | take a holistic approach to design, always with an eye to sustainability.

The Power of Human Connections:
North Dakota Rural Electrification,
North Dakota Historical Society,
Bismark, North Dakota, image
courtesy of Split Rock Studios.

Burr Oak Nature Center, Blue Springs,
Missouri, image courtesy of Split Rock
Studios. Page 74

“With your smarts and my Barts we make a good team.”
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.org

Application for Appointment to City Council

Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are invited
to complete the following application. This appointment will expire upon the election and qualification of a
successor at the General Election set for November 3, 2026. (City Charter, Article 12 The Council)

Name:

Tara Leweling

Street Address:

City: State: ZIP Code:
Pacific Grove CA 93950
Residence Telephone Number: Work Telephone Number: E-Mail Address:

Brief Description of Background and Qualifications:

Who am I?

I'm a wife, aunt, woman veteran, small business owner, and Pacific Grove resident with a lifelong commitment to
community and public service. | have spent my career helping institutions navigate complex decisions, communicate with
trust, and serve the people who depend on them. | built and grew sustainability and corporate responsibility efforts at
three major financial institutions, served as a White House official working on U.S. policy toward Europe, and now run a
boutique strategic advisory firm. | also serve on the California Governor’s Military Council, which advises the Governor on
an industry with over $200 billion in statewide economic impact, including more than $4.2 billion in Monterey County.

Why do | want to serve?

I’'m asking to serve because we are experiencing a unique moment for local governance. Decisions made at the federal level
are affecting local budgets, schools, coastal protection, small businesses, tourism, agriculture, and the quality of life we
experience every day. The Council will need to build a prudent budget, protect the character and natural beauty of our city,
promote a resilient local economy, and make disciplined choices about the future. Some of the forces affecting Pacific
Grove are outside the City’s control, but they are still within the Council’s responsibility to anticipate and proactively
address. | want to help with that work.

Why do I think I could be useful?

Nearly 22 years in the Air Force taught me how to make sound decisions when conditions are changing. My corporate roles
gave me deep experience in fiscal oversight, regulatory engagement, stakeholder trust, and consequential decision-making.
Running a small business on the Peninsula has given me a practical view of the local economy and the pressures facing
small businesses. My nonprofit board service has reinforced the importance of listening well, stewarding resources
carefully, and keeping mission at the center of decisions. | also bring governance training and credentials from the National
Association of Corporate Directors, the Private Directors Association, and Stanford Directors College.

What would | focus on?

The issues | care most about are the issues already before this Council: strong schools, a healthy coastline, vibrant small
businesses, effective city services, a resilient local economy, and the arts, culture, and natural beauty that give Pacific
Grove its character. I'd approach these issues with respect for residents and discipline around tradeoffs.

This appointment is, at its core, an act of community service, which is what | have built much of my life around. I'd be
honored to bring that commitment to the Council.

| hereby certify that | am a registered voter of the City of Pacific Grove.

Signature of Applicant: Date:

Print Name: Tara Leweling _ May 22, 2026 ¢~ 2 onoa
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FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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TARA LEWELING, PHD

_Pacific Grove, CA | linkedin.com/in/taraleweling

EXECUTIVE SUMMARY

Seasoned executive, Air Force veteran, small business owner, and Pacific Grove resident with broad experience in
civic leadership, community service, fiscal oversight, and governance across the public, private, and nonprofit
sectors. Built and grew corporate responsibility and sustainability programs at three major financial institutions.
Advises boards and leaders on enterprise risk, stakeholder trust, and long-term value. Former White House official
with experience in complex public policy and intergovernmental decision-making. Today, leads a boutique strategic
advisory firm, serves on multiple boards, and works with local organizations to strengthen financial stability.
Appointed to the California Governor’s Military Council. Certified in board governance, climate risk, and cyber
oversight. Stanford Directors College alumna.

CORE COMPETENCIES

Fiscal Oversight | Community and Civic Leadership | Local Economic Resilience | Sustainability and Environmental
Stewardship | Stakeholder Engagement | Strategic Communications | Crisis Response | Nonprofit Fundraising

PROFESSIONAL EXPERIENCE

Founder and Principal, Sage 71 LLC, Monterey, CA
Leads a boutique strategic advisory firm providing governance, risk, and stakeholder engagement counsel.

Vice President, Corporate Affairs, USAA
Built sustainability function and strengthened enterprise governance and risk for $48B financial services firm.

Vice President, Corporate Relations, Allstate
Led business communications and sustainability for $64B insurer. Chaired Sustainability Council.

Executive Director, International Policy, JPMorganChase
Directed international policy for large bank. Advised EMEA Risk Committee overseeing $600B in client assets.

Acting Senior Director for European Affairs and Director for Western Europe, White House National Security Council
Advised senior White House leaders on European and NATO affairs.

Senior Policy Advisor, U.S. Mission to NATO, Brussels, Belgium
Led interagency policy teams to enhance transatlantic security.

U.S. Air Force Officer, Various assignments globally
Command, programmatic, policy, and operational leadership across multiple assignments.

BOARD AND CIVIC SERVICE

Member, California Governor’s Military Council

Inaugural Member, OnBoard Governance Advisory Council

Board Chair, Dharma Collaborative

Nominating and Governance Chair, National Sustainability Society
Member, Advisory Board of Cistern Capital

Past service: Member, USO lllinois | Finance Chair, BBF Family Services Inc

EDUCATION AND CERTIFICATIONS

PhD, Information Sciences and MS, Systems Engineering, Naval Postgraduate School | MS, International Relations,
Troy University | BA, Mathematics and History, University of Michigan
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.org
Application for Appointment to City Council

Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are
invited to complete the following application. This appointment will expire upon the election and
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12

The Council)

Name:
Jason Little

T

City: - :
ity Pacific Grove e CA S Toce 93950

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets
and Attachment of Resume is Desirable):

As a Pacific Grove resident since 2020, a father of two young children, and the Executive Director of the Read to Me Project, | have dedicated my
professional and personal life to strengthening community connection, educational opportunity, and family well-being across Monterey County.

In my role as Executive Director, | lead a countywide literacy nonprofit that partners with schools, families, educators, and community organizations
to support early literacy, student leadership, and meaningful social connection. Our work reaches thousands of students and families across
Monterey County and focuses especially on ensuring that every child feels seen, supported, and empowered to thrive. Through this work, | regularly
collaborate with public agencies, school districts, nonprofit leaders, and community stakeholders to address complex challenges with creativity,
compassion, and accountability.

At the same time, my deepest investment is local and personal. As a parent raising two small children in Pacific Grove, | experience firsthand both
the strengths of our city and the evolving needs facing young families. | understand the importance of safe neighborhoods, accessible public spaces,
strong schools, thoughtful planning, and a community culture that helps families feel connected and supported. Pacific Grove is not simply where |
live. It is the community where my family is building its future.

My professional background includes nonprofit leadership, educational program development, legal advocacy, data-informed decision making, and
community engagement. | hold graduate degrees in public administration and international education management, have served on the City of
Pacific Grove Administrative Hearing Panel, and have spent more than 15 years leading mission-driven work focused on equity, collaboration, and

long-term community impact.

| would approach this opportunity with humility, strong listening skills, a coliaborative mindset, and a sincere desire to help Pacific Grove remain a
vibrant, welcoming, and forward-thinking community for residents of all ages and backgrounds.

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra
Kandell at skande ityofpacifi .org A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the
Applicant’s personal information redacted.

| hereby certify that | am i oter of the City of Pacific Grove.

Signature of Applicant: Date:
5/20/2026

Print Name: Jason Little

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL |

Date of Appointment:

End of Term:
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JASON LITTLE

ADMINISTRATOR AND EDUCATOR

CONTACT

0
=

@ www.linkedin.com/in/littlejasonj/

©  Pacific Grove, CA 93950

CERTIFICATES

& AWARDS

Stanford University School of Engineering
Certificate in Creativity & Design Thinking

2010 Environmental Educator of the Year
Environmental & Outdoor Education (AEOE)

Administrative Hearing Panel (two-year term)
City of Pacific Grove, California

EDUCATION

Master of Public Administration

Middlebury Institute of
International Studies
Monterey, California

magna cum laude

Master of Arts in International Education
Management

Middlebury Institute of
International Studies

Monterey, California

magna cum laude

Bachelor of Arts, Humanities and
Communication

California State University
Monterey Bay

Monterey, California

magna cum laude

PROFILE

Dynamic, mission-driven leader with over 15 years of experience in educational
innovation, nonprofit leadership, and community-driven program design.

Recognized for strategic vision, cross-sector partnerships, and culturally responsive

leadership. Proven ability to scale initiatives, lead diverse teams, and drive

measurable impact across education, equity, and literacy. Adept in data-informed

decision-making, creative problem-solving, and inclusive organizational

development. A passionate advocate for access, engagement, and joy in learning

— from schoolrooms to boardrooms.

WORK EXPERIENCE

Executive Director

2024 - Present

« Spearheaded strategic expansion of a community-rooted
literacy nonprofit, strengthening early literacy outcomes
through school partnerships, parent engagement, and
culturally relevant programming.

« Led cross-functional teams to align operations,
development, and impact goals, securing increased funding
and expanding service reach to public schools across
Monterey County.

« Developed and implemented systems for data tracking,
program evaluation, and storytelling that elevated the
organization’s visibility with funders and stakeholders.

« Forged new collaborations with healthcare, higher education,
and community partners to embed literacy access across a
broader social impact ecosystem.

« Championed staff development, equity initiatives, and
storytelling strategies that deepened stakeholder investment
and organizational alignment with its mission.

Read to Me Project, Monterey County, CA

Manager of Evaluation and Data Analysis (Consultant)
Shady Creek Outdoor School, Northern CA 2022 - 2024

« Showcased groundbreaking educational strategies at the
IOERC in Tokyo, influencing international educational
standards and highlighting the efficacy of our data-driven
approaches.

« Implemented a cutting-edge digital evaluation system,
enhancing the ability to measure and adapt program
effectiveness in real-time, thereby increasing stakeholder
satisfaction and engagement.

« Led a cross-functional team in the overhaul of evaluation
frameworks, which improved alignment with educational
objectives and scaled effective practices across new
partner schools.
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JASON LITTLE

EDUCATOR AND ADMINISTRATOR

CONTACT

O
=

@ www.linkedin.com/in/littlejasonj/

@ Pacific Grove, CA 93950

EXPERTISE

Expert in Salesforce and CRM
platforms, proficient in managing sales
pipelines and customer relationships.

Skilled in public speaking and
community engagement, with extensive
experience representing organizations
at conferences and community events.

Strong leadership skills with experience
in managing and developing teams,
including training program design and
performance evaluations.

Fluent in data-related software with the
ability to build and analyze statistical
models.

Proven ability to create new viable
programming that sustains program
excellence while reinforcing community
connections and relationships

ACHIEVEMENTS

» Recipient of the 2010 Environmental
Educator of the Year for outstanding
contributions to outdoor and
environmental education

« Presented research at IOERC 10in
Japan. Research focused on Human

Centered Program Design in informal

educational evaluation processes

« Led Vida Verde Nature Education’s
annual fundraising events, raising
over $500,000 in two years, directly
contributing to program expansion
and increased educational equity.

WORK EXPERIENCE

Legal Advocate

Legal Services for Seniors, Monterey 2020-2022

« Championed the rights of over 300 seniors, securing
essential housing and legal services that prevented
homelessness and upheld tenant rights.

« Led impactful community education initiatives that
heightened awareness and mobilized support for
vulnerable groups that enhanced community engagement.

« Established and maintained strategic partnerships with
local nonprofits, government agencies, and community
leaders to enhance service delivery and maximize impact.

« Utilized data to inform advocacy strategies and legal
actions, ensuring that interventions were targeted and
effective in meeting the complex needs of the population.

« Contributed to the development of policies that protect and
empower the elderly, leading to improved legal frameworks
& greater community support for vulnerable demographics.

Program Manager

Walden West Nature Center,
California South Bay & Peninsula

« Orchestrated multifaceted education-based initiatives,
integrating STEAM education and managing extensive
budgets, which enhanced program reach and quality.

» Developed pivotal partnerships with the Migrant Education
Department to deliver no-cost educational offerings,
broadening access for underserved youth.

« Conducted dynamic presentations and workshops that
captivated and educated diverse student groups, fostering a
deepened interest in academic and personal development.

« Strategically expanded programming to increase program
visibility and participation, resulting in an increase in
enrollment in programming and community support.

2016 - 2020

Program Director
Vida Verde Nature Education, Bay Area 2014 -2016

« Championed initiatives to promote educational equity for
low-income Bay Area youth.

« Developed and implemented a social justice-oriented
curriculum, enhancing staff capability through extensive
training in cultural competency and inclusive practices.

« Forged and nurtured strong relationships with donors and
community leaders, significantly increasing organizational
visibility and support.
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.org

Application for Appointment to City Council
Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are
invited to complete the following application. This appointment will expire upon the election and
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12
The Council)
Name:
Nicholas Mourlam

City: State: ZIP Code:
Pacific Grove CA 93950

Residence Telephone Number: I Work Teleihone Number: E-Mail Address:

| am a dedicated Pacific Grove resident and an active public servant who is deeply committed to the future of our community. My
family shares this dedication to civic duty; for instance, my wife previously served on the Administrative Enforcement Hearing
Officer Panel for the city. As the father to a five-year-old daughter, | am motivated to ensure that Pacific Grove remains vibrant,
sustainable, and forward-thinking for the next generation of residents.

My extensive leadership experience within the city government equips me with a thorough understanding of local governance
and policy. | previously served as the Chair of the Economic Development Commission, and | currently serve as a
Commissioner on the Planning Commission. These roles have provided me with direct insights into the unique balance required
to preserve the historic character of Pacific Grove while fostering responsible growth.

Professionally, | serve as the Director of Development for the Lucile Packard Foundation for Children’s Health. In this role, |
oversee philanthropic priorities for maternal and child health—specifically high-risk pregnancy and neonatology—at the Lucile
Packard Children's Hospital and the Stanford School of Medicine. | also manage fundraising strategy for the hospital's West
Build renovation project. This position requires sophisticated budgeting, financial forecasting, and long-term strategic planning,
all of which are directly applicable to maintaining the fiscal responsibility of the city. In addition to my Foundation work, | am
deeply rooted in the musical and cultural life of our community. | teach piano lessons locally in Pacific Grove. | also served as
the Director of Music at St. Mary's by-the-Sea Episcopal Church for several years before transitioning to my current role as the
Director of Music of the Catholic Community at Stanford University. Furthermore, my foundational values were shaped early in
life as an Eagle Scout, which engrained in me a lifelong commitment to environmental stewardship—a value that is central to the
identity of Pacific Grove.

| am eager to continue my service to the city because | want to help amplify the wonderful direction that the current leadership is
taking. My combination of local commission experience, professional financial oversight, and deep community roots qualifies me
to serve the residents of Pacific Grove effectively. Thank you for your consideration.

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra
Kandell at skandell@cityofpacificqgrov A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the
Applicant’s personal information redacted.

| hereby certify that | am a registered voter of the City of Pacific Grove.

Date:
05/15/2026

Signature of Applicant:

FOR CITY USE ONLY / APPOINTMENT TO CI

Date of Appointment:

End of Term:
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CITY OF PACIFIC GROVE

www.cityofpacificgrove.org

Application for Appointment to City Council

Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are
invited to complete the following application. This appointment will expire upon the election and
qualification of a successor at the General Election set for November 3, 2026. (City Charter, Article 12
The Council)

Name: imberly Pye

City: pacific Grove State: ZIP Code:
CA 93950

Regi one Number: Work Telepho umber: E-Mail Address:
(cell) ﬂdirect)

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets
and Attachment of Resume is Desirable):

| am an attorney, Pacific Grove resident, and current member of the City Council’s DEI Task Force. Through both my professional
work and local civic involvement, | have developed experience working collaboratively, evaluating complex issues, and engaging
thoughtfully with community concerns.

I am applying for this appointment with a clear understanding of its purpose: to help provide stable, competent governance for
Pacific Grove through the November 2026 election, at which point the voters will choose their representative. | view this as an
opportunity for public service and responsible stewardship during an interim period, not as an entitiement to a permanent position.

As a resident, | care deeply about maintaining Pacific Grove's character while addressing practical issues facing the community,
including infrastructure, fiscal responsibility, transparency, housing concerns, and quality of life for residents. | believe my
professional background, analytical skills, and ability to work collaboratively would allow me to contribute effectively from day one.

| would be honored to serve the community in this interim role.

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra

Kandell at skandell@city ofpacificqrove.org A copy of all Applications are confidential until attached to an
Agenda Report for consideration at a City Council meeting currently scheduled for June 3, 2026 with the

Applicant’s personal information redacted.

| hereby certify that | am a registered voter of the City of Pacific Grove.

Signature of Applicant: _ Date:
5/18/2026

Print Name: Kimberly Pye

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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KIMBERLY D. PYE
I Pacific Grove, California 93950

Attorney with experience in complex litigation, public-interest legal services, and civic engagement.

PROFESSIONAL EXPERIENCE

Wilson Elser Moskowitz Edelman & Dicker LLP San Francisco, CA
Of Counsel February 2021 — Present
Insurance coverage and litigation attorney representing and advising individuals and corporations. Practice
focuses primarily on insurance coverage, with experience counseling insurance carriers in coverage disputes and
bad faith litigation.

Bamboo Reef Dive Centers Monterey, CA
Divemaster & Tour Guide October 2021 — November 2025
Divemaster support for open water certification courses and private dive tour guide for groups and individuals.

Yaron & Associates Oakland, CA
Associate Attorney November 2018 — January 2021

Analyzed third-party insurance contracts/policies to determine coverage. Drafted pleadings, motions, and
discovery for declaratory relief and bad faith actions in state and federal courts. Researched and drafted
memoranda and correspondence on insurance coverage, contract, discovery, and other legal issues for complex
civil litigation.

Robert Half Legal / Barulich Dugoni & Suttmann Law Group, Inc. San Mateo, CA
Document Review Attorney (temporary contract) July 2018 — November 2018
Reviewed and categorized documents in response to discovery request for taxpayer plaintiff’s federal tax penalty
case.

Open Door Legal San Francisco, CA
Litigation Attorney September 2017 — May-2018
Worked closely with other teams to increase affirmative litigation capacity across practice areas. Managed all
civil harassment restraining orders, prepared clients for small claims court, and participated in the California
Public Utilities Commission Intervenor Compensation Program on cases impacting the neighborhood.

Open Door Legal San Francisco, CA
Staff Attorney (Family Law) January 2017 — September 2017
Performed intakes, assessed cases, attended hearings, managed interns, and worked closely with outside
volunteers to assist clients within the service area.

Open Door Legal San Francisco, CA
Post-Bar Volunteer Family Law Clerk September 2016 — January 2017
Supported the family law team with divorce, child custody and visitation, domestic violence restraining orders,
and child support.
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EDUCATION

Golden Gate University School of Law, San Francisco, CA
Doctor of Jurisprudence, May 2016

California State University, Northridge, CA
Graduate Certificate in Business Administration, August 2010

University of Massachusetts, Lowell, MA
Bachelor of Arts in English Composition, June 2007

CIVIC AND COMMUNITY SERVICE

City of Pacific Grove Diversity, Equity & Inclusion Task Force Pacific Grove, CA
Secretary and Task Force Member February 2024 — Present
Appointed member of the City of Pacific Grove’s Diversity, Equity & Inclusion Task Force, serving as
Secretary and collaborating on issues involving inclusion, accessibility, civic engagement, and public policy.

HONORS & PROFESSIONAL ACTIVITIES

Panelist, Strafford (August 2024)
“CGL Coverage for Property Damage Resulting From Defective Work: Your Product and Your Work

Exclusions”

Super Lawyers Rising Star (2023-2025)
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0
CITY OF PACIFIC GROVE

www cityofpacificgrove.org
Application for Appointment to City Council

Persons interested in being appointed to serve on the City Council of the City of Pacific Grove are invited to complete the following
application. This appointment will expire upon the election and qualification of a successor at the General Election set for November 3,
2026. (City Charter, Article 12 The Council)

Name: Chris Thonas

e

City: Pacific Grove State: CA ZIP Code: 93960

Residence Telephone Number: _ Work Telephone Number: %

Brief Description of Background and Qualifications (Additional Information May Be Attached on Separate Sheets and Attachment of
Resume is Desirable):

We purchased our home in Pacific Grove in 2020 and moved here in 2023 when | retired. After our daughter left home for college in California,
we began visiting the California central coast. When we discovered Pacific Grove, we knew it was where we wanted to live. The history,
inclusive culture, character and natural resources of our town are unique and preserving all of these while meeting modern civic demands
should be our goal. As a newer member of the community, | bring a fresh perspective and I'm eager to contribute to this special place.
Almost every day, | walk my dog Maya for about 4 miles through the streets of PG and witness the residences, schools and businesses first
hand. | feel that for being lucky enough to live here, | want to give back as much as | can.

My professional experience has prepared me to contribute practical leadership, financial oversight, and organizational management skills
that directly relate to the responsibilities of municipal government. | established short- and long-term objectives and oversaw the
effectiveness of programs. | have extensive experience leading and supervising teams, hiring and developing personnel, resolving conflicts,
and improving organizational performance. These skills translate directly to working collaboratively with city staff, fellow councilmembers,
residents, regional agencies, and community stakeholders.

My education and experience give me an understanding of both macroeconomic and microeconomic principles which allows me to evaluate
financial issues from both a broad economic perspective and a local community impact perspective, leading to more informed and
responsible long-term planning decisions.

In addition, my prior service as a condominium board president provided direct governance experience, including conducting meetings,
overseeing budgets and reserves, addressing constituent concerns, and balancing differing viewpoints to achieve practical outcomes for the
community.

NOTE: The Application must be submitted by email on or before 5:00 PM on May 22, 2026, to City Clerk Sandra Kandell at
copy of all Applications are confidential until attached to an Agenda Report for consideration at a City
Council meeting currently scheduled for June 3, 2026 with the Applicant’s personal information redacted.

| hereby certify that | am a registered voter of the City of Pacific Grove.

Signature of Applicant: - Date: May 21, 2026

Print Name: Chris Thomas

FOR CITY USE ONLY / APPOINTMENT TO CITY COUNCIL

Date of Appointment:

End of Term:
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Chris Thomas

_acific Grove, CA 93950

EDUCATION

MBA Finance, The Wharton School, University of Pennsylvania 1993
BA Economics, The University of Texas at Austin 1983
WORK EXPERIENCE

General Manager, Genesis of Spring, Houston, TX. September 2023-January 2024

After retiring from North Freeway Hyundai in July 2023, returned in September to open the company’s
new Genesis store.

e Reviewed contracts with lenders and set up the finance department.

¢ Recruited, hired, trained management, sales, and finance personnel.

e Established vendor relationships.

o Developed departmental processes for sales, F&I, accounting, inventory control, and customer

service operations.
¢ Coordinated vehicle inventory acquisition and transportation logistics.

General Sales Manager, North Freeway Hyundai, Houston, TX 2002-2023
Helped the company grow sales revenue from S4MM to $20MM

Personnel Management

e Hired, supervised and mentored 30 employees including managers and sales staff to improve
performance, accountability, and customer satisfaction.

e Led sales operations, goal setting, coaching, scheduling, and performance reviews.

o Developed sales strategies that increased revenue growth, customer retention, and

productivity.

Monitored KPIs, sales metrics, and individual performance.

Conducted regular team meetings and one-on-one coaching sessions to reinforce sales

techniques and operational standards.

Managed conflict resolution, disciplinary actions, and employee development initiatives.

Collaborated with the owner to implement operational improvements.

Created a positive work culture focused on teamwork, professionalism, and accountability.

Implemented incentives to improve morale and sales performance.

Created and implemented strategies for marketing on social media, radio and tv.

e & & o o

Vendor Management
e Managed relationships with multiple vendors and service providers, ensuring timely delivery,

quality performance, and contract compliance.

Negotiated pricing, terms, and service agreements to reduce costs and improve efficiencies.
Coordinated vendor onboarding, documentation, and performance evaluations.

Monitored vendor invoices and purchase orders for accuracy and budget adherence.
Resolved vendor disputes and service issues quickly to minimize operational disruptions.
Identified new vendors to improve pricing competitiveness and expand sourcing options.
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Independent Futures Trader, Chicago, IL 1993-2002
Managed a self-directed portfolio trading futures contracts across equity indexes, commodities, interest
rates, and currencies.
e Conducted technical and fundamental market analysis to identify trading opportunities and
manage risk exposure.
e Executed trading strategies using market data, chart analysis, and economic indicators.
e Monitored global financial markets, economic releases, and geopolitical events affecting futures
pricing and volatility.
e Applied disciplined risk management techniques including stop-loss orders, position sizing, and
capital allocation strategies.
e Utilized trading platforms and analytical software to execute trades efficiently and monitor
market conditions in real time.

Stockbroker, Prudential-Bache Securities, San Antonio, TX 1983-1985
Advised individual retail clients on investment strategies, portfolio allocation, equities, mutual funds,
ETFs, bonds, and retirement planning.
e Ensured compliance with FINRA, SEC, and firm regulations while maintaining accurate client
records and documentation.
e Collaborated with internal specialists on retirement, insurance, and estate planning solutions.

PERSONAL

Condo Board President, Chicago, IL 1995-1997

e Directed board meetings, coordinated agendas, and ensured compliance with governing
documents and state regulations.

e Oversaw annual operating budgets, reserve planning, vendor contracts, and financial reporting.

¢ Led capital improvement and maintenance projects, including budgeting, contractor selection,
and project oversight.

¢ Worked with homeowners to address concerns, resolve disputes, and improve community
communication.

Escape from Alcatraz finisher 2024 & 2006. | walk 100 miles/month through Pacific Grove with my dog.
Cycling, swimming, gardening and reading.

PGCC 6-3-2026
Page 87



AgendaNo. 11 B

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

‘ AGENDA REPORT I

TO: Honorable Mayor and Members of the City Council

FROM: Joyce Halabi, Deputy City Manager

MEETING DATE: June 3, 2026

SUBJECT: Artificial Intelligence (AI) Policy

CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines

Section 15378

RECOMMENDATION

1. Adopt a Resolution approving the Artificial Intelligence Policy, Council Policy 200-7
2. Alternatively, take other action related to this item.

DISCUSSION

Artificial Intelligence (Al) is a rapidly changing landscape. Adopting an Al policy is essential in
ensuring the City’s use of Al systems benefits the community, while safeguarding against potential
harm.

Government agencies across the country are facing similar challenges, balancing limited resources with
the demand for City services. Al has the potential to improve services and expand capacity in a
resource constrained environment. Countless government agencies have adopted Al tools to enhance an
array of services for their residents, while safeguarding against potential harm.

Adoption of this policy will establish the governance framework for the City of Pacific Grove to begin
exploring Al tools for enhanced service delivery.

WHAT IS ARTIFICIAL INTELLIGENCE?

Artificial Intelligence is not new; Al is used in common, everyday tools/applications, including
google/apple maps, digital assistants like Siri/Alexa, or streaming services (like Netflix, Spotify).
Although in existence for some time, recent Al advancements have made Al tools more accessible.

Al serves as an umbrella term and encompasses an array of applications, including generative Al,
predictive Al, and more; the common thread is that these applications learn from data.

Artificial Intelligence (Al) is formally defined by the United States Code 15 U.S.C. 9401(3) as a
machine-based system that can, for a given set of human-defined objectives, make predictions,
recommendations, or decisions influencing real or virtual environments. Al systems use machine- and
human-based inputs to perceive real and virtual environments; abstract such perceptions into models
through analysis in an automated manner; and use model inference to formulate options for information
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or action.

Government agencies have begun harnessing Al tools for public benefit, while mitigating potential risk,
in a myriad of ways. Examples include, but are not limited to, live meeting transcription, translation
services, assistance with permit review, website chatbot assistants that summarize publicly available
City data and answer constituent questions, traffic congestion analysis, and infrastructure analysis to
efficiently prioritize repair and maintenance.

Al POLICY

This proposed policy establishes a flexible governance framework for Artificial Intelligence (AI)
systems used by, or on behalf of, the City. The policy enables the City to use Al systems for the benefit
of the community while safeguarding against potential harm. Key elements include establishing guiding
principles, defining roles and responsibilities, and defining prohibited uses.

The Guiding Principles for responsible Al use, establish values with regards to how Al systems are
purchased, configured, operated or maintained. The Guiding Principles are as follows:

1. Human-Centered Design: Al Systems are developed and deployed with a human centered
approach that evaluates Al powered services for their impact on the public and the community.

2. Security & Safety: Al systems maintain confidentiality, integrity, and availability through
safeguards that prevent unauthorized access and use. Implementation of Al systems is reliable
and safe, and minimizes risks to individuals, society, and the environment.

3. Privacy: Privacy is preserved in all Al systems by safeguarding personally identifiable
information (PII) sensitive data from unauthorized access, disclosure, and manipulation.

4. Transparency: The purpose and use of Al systems is proactively communicated and disclosed to
the public on the City’s website. An Al system, its data sources, operational model, and its use
are understandable and documented. Disclosure is required when City data is used in external Al
tools.

5. Equity: Al systems support equitable outcomes for everyone. Bias in Al systems is effectively
managed with the intention of reducing harm for anyone impacted by its use.

6. Accountability & Compliance: Roles and responsibilities govern the deployment and
maintenance of Al systems, and human oversight ensures adherence to relevant laws and
regulations.

7. Effectiveness: Al systems are reliable, meet their objectives, and deliver precise and dependable
outcomes for the utility and contexts in which they are deployed.

8. Workforce Empowerment: Staff are empowered to use Al in their roles through education,
training, and collaborations that promote participation and opportunity.

These guiding principles help safeguard against potential risks of Al tools by establishing core
principles by which all Al usage will adhere to.

Additionally, proposed use of Al tools will undergo review to assess any potential risk, to obtain
necessary technical documentation about the Al system, and to ensure compliance with data standards
and best practices as established in the Policy.

This policy establishes the general governance framework for Al use. Additional internal Al guidelines,
procedures, and training materials will be created by the IT team to supplement this policy, providing
staff more detailed guidance, use cases, and detailed best practices, and will be updated as needed to
reflect technological advancements, operational needs, and evolving industry standards. All additional
materials will be aligned with this policy.

Policy Development
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The template used as the basis for the policy was developed by the GovAl Coalition and recommended
for use by the City’s insurer, California Joint Powers Insurance Authority (CJPIA). The GovAl
Coalition is composed of government members from local, state, and federal agencies united to promote
responsible and purposeful Al in the public sector. The coalition is led by the City of San Jose’s
Information Technology Department.

The policy brought forward has been reviewed by the City Attorney’s Office.

OPTIONS

1. Adopt the Policy
2. Do not adopt the Policy

FINANCIAL IMPACT:
There is no fiscal impact associated with adopting this policy.

FOCUSED PRIORITY AREA: Not Applicable.

Attachments
Resolution Authorizing a City Council Policy Regarding Artificial Intelligence
Artificial Intelligence Policy
Al Fact Sheet Example
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RESOLUTION NO. 26-xxx

A RESOLUTION OF THE CITY OF PACIFIC GROVE CITY COUNCIL
ESTABLISHING AN ARTIFICIAL INTELLIGENCE (AI) POLICY

FINDINGS
1. Al has the potential to improve City services and expand capacity in a resource
constrained environment.
2. Countless government agencies have adopted Al tools to enhance an array of services for

their residents, while safeguarding against potential harm; and,

3. An Al Policy establishes a governance framework for the City to harness Al tools for
enhanced service delivery.

4. Adopting an Al Policy is essential in ensuring the City’s use of Al systems benefits the

community, while safeguarding against potential harm.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF PACIFIC GROVE:

1. The Council determines that each of the Findings set forth above is true and correct,
and by this reference incorporates those Findings as an integral part of this
Resolution.

2. The Council authorizes adoption of a Resolution establishing Council Policy 200-7,

Artificial Intelligence (AI) Policy.
3. The Al Policy is hereby approved as attached to this Resolution.

4. This Resolution shall become effective immediately following passage and adoption
thereof.

PASSED AND ADOPTED BY THE COUNCIL OF THE CITY OF PACIFIC GROVE

this ~ dayof , , by the following vote:
AYES:
NOES:
ABSENT:
APPROVED:
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ATTEST:
DATED:

SANDRA KANDELL, City Clerk

APPROVED AS TO FORM:

ALEX LORCA, City Attorney

NICK SMITH, Mayor
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CITY OF PACIFIC GROVE, CALIFORNIA
COUNCIL POLICY

SUBJECT POLICY NO. EFFECTIVE DATE PAGE
Artificial Intelligence (Al) 200-7 XXX 1of7
Policy
I PURPOSE

This policy establishes a clear and flexible governance framework for Artificial Intelligence
(AI) systems used by, or on behalf of, the City of Pacific Grove (City). It also outlines
practical guidelines for the responsible use of Al tools. This policy enables the City to use
Al systems for the benefit of the community while safequarding against potential harm.

The key objectives of the Al Policy are to:

e Provide guidance that is clear, easy to follow, and supports decision-making for City
staff or those operating on its behalf;

e Ensure that use of Al systems adheres to the Guiding Principles that represent
values with regards to how Al systems are purchased, configured, operated, or
maintained;

e Define roles and responsibilities related to the City's usage of Al systems;
e Define prohibited uses of Al systems;

e Establish “sunset” procedures to safely retire systems that no longer meet the
needs of the City; and

This policy establishes the general framework and operating principles for the use of
evolving Al technologies. Additional internal Al guidelines, procedures, and training
materials will be created and will supplement this policy by providing more detailed
guidance, use cases, and best practices, and may be updated regularly to reflect
technological advancements, operational needs, and evolving industry standards. All
additional materials will be aligned with this policy.
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All uses of AI must comply with applicable laws, regulations, and internal policies related
to data protection, security, privacy, and acceptable use. The City will review and update
this policy and related supporting documents as needed to maintain alignment with legal,
ethical, and technological developments.

The City defines “artificial intelligence” or “Al” to be a machine-based system that can, for a
given set of human-defined objectives, make predictions, recommendations, or decisions
influencing real or virtual environments." Al systems use machine- and human-based
inputs to perceive real and virtual environments; abstract such perceptions into models
through analysis in an automated manner; and use model inference to formulate options
for information or action.

The City defines an “Al system” to be any data system, software, hardware, application,
tool, or utility that operates in whole or in part using Al

IL. SCOPE
This policy applies to:

1. All City-deployed Al systems, and any use of City data within Al tools by individuals
with access to City data or systems; and

2. Staff (full-time, part-time), interns, consultants, contractors, partners, and
volunteers who may be purchasing, configuring, developing, operating, or
maintaining the City’s Al systems or who may be leveraging Al systems to provide
services to the City.

III. GUIDING PRINCIPLES FOR RESPONSIBLE AI SYSTEMS
Usage of AI Systems shall adhere to the following principles:

1. Human-Centered Design: Al Systems are developed and deployed with a human
centered approach that evaluates Al powered services for their impact on the
public and the community.

2. Security & Safety: Al systems maintain confidentiality, integrity, and availability
through safeguards that prevent unauthorized access and use. Implementation of
Al systems is reliable and safe, and minimizes risks to individuals, society, and the
environment.

! 1 Definition from 15 U.S.C. 9401(3).
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III.

Privacy: Privacy is preserved in all Al systems by safeguarding personally
identifiable information (PII) sensitive data from unauthorized access, disclosure,
and manipulation.

Transparency: The purpose and use of Al systems is proactively communicated
and disclosed to the public on the City’s website. An Al system, its data sources,
operational model, and its use are understandable and documented. Disclosure is
required when City data is used in external Al tools.

Equity: Al systems support equitable outcomes for everyone. Bias in Al systems is
effectively managed with the intention of reducing harm for anyone impacted by
its use.

Accountability & Compliance: Roles and responsibilities govern the deployment
and maintenance of Al systems, and human oversight ensures adherence to
relevant laws and regulations.

Effectiveness: Al systems are reliable, meet their objectives, and deliver precise
and dependable outcomes for the utility and contexts in which they are deployed.
Workforce Empowerment: Staff are empowered to use Al in their roles through
education, training, and collaborations that promote participation and opportunity.

ROLES & RESPONSIBILITIES

The Information Technology (IT) Manager is responsible for:

o Overseeing the implementation, compliance, and enforcement of this policy
and ensuring the City's Al systems comply with the City's internal IT
policies/guidelines, security protocols, and industry standards and best
practices.

o Overseeing the enterprise security infrastructure, cybersecurity operations,
updating security policies, procedures, standards, guidelines, and
monitoring policy compliance with the City's internal IT policies/guidelines,
security protocols, and industry standards and best practices.

o Overseeing information/data privacy including enterprise digital privacy
practices, data processing practices, and responsible usage of technology in
compliance with the City’s internal IT policies/guidelines, security protocols,
and industry standards and best practices.

o Notifying staff when an updates to this policy, or internal guidelines, is
released.
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IV.

o Hosting regular training to ensure compliance and workforce empowerment
of responsible Al tools.

o Maintaining a centralized, enterprise-wide Al Inventory of all approved and
deployed Al systems, ensuring this registry is updated as new systems pass
the AI Review Framework.

Department Heads / Directors are responsible for:

o Ensuring that their staff strictly adhere to this policy and Internal IT Policies
and Al Guidelines.

o Coordinating with the IT Manager for the procurement of Al technology, to
ensure compliance with City's internal IT policies/guidelines, security
protocols, and industry standards and best practices.

The City Attorney is responsible for advising of any legal issues or risks associated
with Al systems usage by or on behalf of the City.

The City Manager may, at its discretion, inspect the usage of Al systems and
require a department to alter or cease its usage of Al systems or a partner’s usage
of Al systems on behalf of the City.

The Public Information Officer (PIO) is responsible for coordinating with the IT
Manager and Department Heads to maintain the public-facing Al registry on the
City's website, ensuring that the purpose and use of the City's approved Al systems
are proactively communicated to the public in alignment with the City’s Guiding
Principles.

Employees and agents, whether regular, temporary, interns, volunteers,
contractors, consultants, vendors, and other third parties operating Al systems on
behalf of the City are required to abide by this policy and ensure that Al-generated
content is reviewed and verified for accuracy before it is acted upon or published.

Policy

When purchasing, configuring, developing, operating, or maintaining Al systems, the City

will:

1.

Uphold the Guiding Principles for Responsible Al Systems;

2. Conduct an Al review to assess the potential risk of any new AI systems. Risk

assessments and independent audits of Al systems will also be conducted to
ensure continued compliance, fairness, and security. The IT Manager is responsible
for coordinating review of Al systems used by the City.

Obtain technical documentation about Al systems using the AI FactSheet or create
equivalent documentation if internally developing the Al system. The IT Manager is
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Page 96



responsible for requiring vendors to complete the Al Fact Sheet or producing the
equivalent documentation for internal solutions.

4. Require consultants and contractors to comply with this Al Policy. In the event of an
incident involving the use of the Al system, the City will follow the Information
Technology Department’s Incident Response Plan. The IT Manager is responsible
for overseeing the security practices of Al systems used by or on behalf of City
departments.

5. Ensure the appropriate use of City data within all Al tools in compliance with
internal policies, standards, practices, and training requirements, including
prohibiting the use of non-public or confidential information in publicly available AI
tools.

Prohibited Uses
The use of certain Al systems is prohibited due to the sensitive nature of the information
processed and severe potential risk. This includes the following prohibited purposes:

* Real-time and covert biometric identification;

* Emotion analysis, or the use of computer vision techniques to classify human
facial and body movements into certain emotions or sentiment (e.g., positive,
negative, neutral, happy, angry, nervous);

* Fully automated decisions that substantially impact the rights or safety of
individuals with no meaningful human oversight;

* Social scoring, or the use of Al systems to track and classify individuals based on
their behaviors, socioeconomic status, or personal characteristics; and

+ Cognitive behavioral manipulation of people or specific vulnerable groups.

If staff become aware of an instance where an Al has caused harm or been used for a
prohibited purpose, staff must report the instance to their supervisor, the IT Manager,
and the Office of Employee Relations no later than 24 hours after discovery.

Reporting AI Concerns and Incidents
The City is committed to the safe and equitable use of Artificial Intelligence. To support
this:

o Proactive Reporting: If staff observe algorithmic bias, ethical concerns, or become
aware of an instance where an Al system has the potential to cause harm, staff must
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immediately suspend use of the tool and report the concern to their direct supervisor
and the IT Manager.

o Incident Reporting: If an Al system has already caused unintended harm or a data
breach, staff must report the instance to their supervisor, the IT Manager no later than
24 hours after discovery.

o Prohibited Use Reporting: If staff learn of the intended use of Al for a prohibited
purpose, staff must report the instance to their supervisor, the IT Manager, and the
Office of Employee Relations no later than 24 hours after discovery.

Public Records

The City is subject to the California Public Records Act (CPRA). City staff must follow all
current procedures for records retention and disclosure. Information entered into Al
systems could be subject to a CPRA request. This also applies when City data is processed
in external Al tools.

Sunset Procedures

If an Al system operated by the City or on its behalf ceases to provide a positive outcome
to the City as determined by the staff or IT Manager, then the City must halt the use of
that system unless express exception is provided by the IT Manager. If the abrupt
cessation of the use of that Al system would significantly disrupt the delivery of services, a
gradual phased out approach must be approved by the IT Manager before sunsetting.

All measures to minimize the impact and recovery must be considered in the termination
or phase out protocol, including but not limited to:

* Ownership and future access of data;
* Portability of the AI model, algorithm, and/or data; and
« Impact to services, users, and residents

Violations of the AI Policy

Violations of any section of the Al Policy may be subject to disciplinary action, up to and
including termination. Violations made by a third party while operating an Al system on
behalf of the City may result in a breach of contract, termination of contract, and/or
pursuit of damages. Infractions that violate local, state, federal or international law may
be remanded to the proper authorities.

Restricted Platform Alternatives
If the City restricts access to certain Al platforms, whenever practicable, the City will
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provide a URL redirect to an internal website that will provide the employee with
alternative Al platforms which have been vetted and approved by the City for use.

The purpose of this policy is to help prevent the exfiltration of City data. This approach
allows employees to choose amongst various platforms which meet applicable privacy and
security standards established by the City to facilitate productivity. The IT Manager will
perform regular assessments of Al platforms and to regularly monitor platforms so that
the City can restrict and remove access in the event of a security or privacy incident.

VIII. Terms & Definitions

Artificial Intelligence: “Artificial intelligence” or “Al” to be a machine-based system that
can, for a given set of human-defined objectives, make predictions, recommendations, or
decisions influencing real or virtual environments. Artificial intelligence systems use
machine- and human-based inputs to perceive real and virtual environments; abstract
such perceptions into models through analysis in an automated manner; and use model
inference to formulate options for information or action.

Algorithm: A series of logical steps through which an agent (typically a computer or
software program) turns particular inputs into particular outputs.

Al system: Any system, software, sensor, or process that automatically generates outputs
including, but not limited to, predictions, recommendations, or decisions that augment or
replace human decision-making. This extends to software, hardware, algorithms, and data
generated by these systems, used to automate large-scale processes or analyze large data
sets.

IX.  Acknowledgement

Elements of this policy were derived from templates developed by GovAl Coalition, a
coordinated efforts of over 150 California state and local agencies who are dedicated to
the responsible and purposeful use of Al that benefits all members of the community.
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Al FactSheet

Please provide details regarding your artificial intelligence (Al) solution by filling out the Al FactSheet?!
template below. This template was developed by the GovAl Coalition.

This Al FactSheet is for Al developers to complete. A developer is an entity that creates a standard
software product or solution that is intended for many customers to use. These products may include Al
systems built by the developer themselves, and/or a software solution that leverages third party Al tools
within the product offering.

A service provider is an entity that guides, consults, advises, and supports agencies in navigating
artificial intelligence (Al). A service provider may build custom Al solutions for a client, but does not sell
the product as a standard solution to many customers on its own. If you are a service provider, please fill
out the Al FactSheet for Service Providers instead.

Vendor Name

Your “Doing business as” Name and Legal Name, if different.

Product Name

Name of the Al product or suite of products.

Overview

Brief summary of the Al system.

Purpose

What function does the Al system perform, and for what purpose? If the
system performs multiple functions, list each discretely and reference below.
For features that are configurable, please describe all configuration options
and default settings.

Intended Domain

What domain is the Al system intended to be applied in?

Training Data

How was the Al system trained? What data was used? How often is data
added to the training set? Was all training data legally obtained and its use
fully licensed?

Test Data

What data was used to test system performance? Under what conditions has
the system been tested?

Model Information

General description of the model(s) used (e.g., large language model,
transformer, deep learning, supervised learning, built on an existing open
source model, computer vision)

Update procedure

In general, how often are the models updated for users? Will the user have a
choice in moving to the updated model or staying on the current model?
What documentation is available for new versions of the model?

Inputs and Outputs

What are the inputs to the Al system? What are its outputs? What interfaces
and integrations are supported?

Performance Metrics

What are the performance metrics? What is your current level of performance
on these metrics? How can the user monitor performance when deployed?

! The FactSheet template is heavily inspired by the IBM Research Al FactSheets 360 project.
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Bias

What biases does the tool exhibit and how does it manage that bias? This can
include but is not limited to biases on human factors such as gender, race,
socioeconomic status, disability, culture, age, or other protected classes, or
biases on general factors such as a sampling bias, survivorship bias, detection
bias, or observer bias.

Robustness

How does the Al system handle outliers? Do overwritten decisions feed back
into the system to help calibrate it in the future?

Optimal Conditions

What conditions does the model perform best under? Are there minimum
requirements for the quantity of records/observations?

Poor Conditions

What conditions does the model perform poorly under? What are the
limitations of the Al system? What kinds of errors can it make (e.g.,
hallucinations) and what conditions make those errors more likely?

Explanation

How does the Al system explain its outputs? Are the outputs of the Al system
understandable by subject matter experts, users, impacted individuals, etc.?

Data Protection

List data protection frameworks you comply with (e.g., NIST 800-53, NIST Al
RMF) and certifications (e.g., SOC II, HIPAA, FERPA, CJIS).

Environmental
Impacts

This can include, but is not limited to, energy and water consumption for
training and/or per use of the model, sources of energy and water for your
solution, and your organization’s approach to reducing environmental impact.

For energy consumption, report in megawatt-hours (MWh).2

For water consumption (in thousand liters), include the type of water (i.e.,
drinking water or reclaimed water) used in training and deploying the model
(if the on-site water usage is unknown, use "1 L/kWh" as a default value).3

Ongoing Monitoring

How is the Al system monitored to identify any problems in usage? Can
outputs (recommendations, predictions, etc.) be overwritten by a human, and
do overwritten outputs help calibrate the system in the future?

Problems in usage can include false negatives, false positives, bias,
hallucinations, and human-reported quality issues (such as poor translations
or poorly generated images).

Independent
Evaluation

Have the vendors or an independent party conducted a study on the bias,
accuracy, or disparate impact of the system? If yes, can the agency review the
study? Include methodology and results.

This can include bias impact reports, algorithmic impact reports, or others.*

2 |f you are unsure how to conduct energy measurements, see “A Beginner’s Guide to Power and Energy
Measurement and Estimation for Computing and Machine Learning” published by the National Renewable Energy

Laboratory and Intel.

3 1f you are unsure how to conduct water impact measurements, see “Making Al Less 'Thirsty': Uncovering and
Addressing the Secret Water Footprint of Al Models” published in Communications of the ACM.

4 See “Algorithmic bias detection and mitigation: Best practices and policies to reduce consumer harms” by the

Brookings Institute for an example bias impact report template.
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Accessibility How does your solution accommodate a variety of users, such as users with

disabilities?
Responsible Al Please share any relevant information, links, or resources regarding your
Strategy organization’s responsible Al strategy.
3
Goy,
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Agenda No. 11 C

CITY OF PACIFIC GROVE
300 Forest Avenue, Pacific Grove, California 93950

| AGENDA REPORT |

TO: Honorable Mayor and Members of the City Council

FROM: Fred Marsh, Administrative Services Director

MEETING DATE: June 3, 2026

SUBJECT: Ordinance Amending City Municipal Code Chapter 2.16 (Purchasing System and Procedures)
CEQA: Does not constitute a Project per California Environmental Quality Act Guidelines Section 15378
RECOMMENDATION

1. Introduce and hold the first reading of an Ordinance amending Municipal Code Chapter 2.16 (Purchasing System and Procedures)
2. Direct that a summary of a proposed ordinance be published as approved by the City Attorney.

DISCUSSION

As a charter city, the City of Pacific Grove maintains local autonomy over its municipal affairs and is exempt from the provisions of the
California Public Contract Code, except where municipal ordinances or Council agreements dictate otherwise. The City of Pacific Grove
operates a purchasing system designed to secure high quality goods and services at the lowest reasonable cost, maximize financial
accountability, and maintain good internal controls. Staff has prepared a proposed ordinance amending Chapter 2.16, with the key revisions
discussed below, with the goals of adjusting for inflation, enhancing efficiencies, and minimizing delays in processing.

1. Increase in Open Market Purchasing Threshold for Staff (PGMC 2.16.160(a))
This amendment adjusts the baseline authority for open market purchases performed by the Purchasing Agent (City Manager) or their
designees from the prior maximum of $40,000 to $50,000. This adjustment reduces the volume of routine administrative items brought to
the City Council, optimizing agenda space for major agenda items.
2. Establishment of Process for CPI Adjustments (PGMC 2.16.160(b))
To prevent the purchasing limits from becoming obsolete due to future inflation, the ordinance allows for the adjustment of this limit on July
1st of every five fiscal years using the Consumer Price Index (CPI) for All Urban Consumers in the San Francisco-Oakland-San Jose area,
rounded to the nearest $5,000.
3. Other Administrative Changes

* Modifying various sections to allow the City Manager to, either through procedures or on a case-by-case basis, delegate any of the

powers and duties of the purchasing agent provided for by this Chapter to the Administrative Services Department or other employees.
(PGMC 2.16.010)

o Clarifying that the procedure for determining bid amounts for determining the lowest responsible bidder shall not deduct the amount
received by the City in sales tax for purchases involving the use of State or Federal grant funds, including pass through funds. (PGMC
2.16.100)

o Clarifying that the procedures for the disposal of City surplus supplies and equipment (PGMC 2.16.110)
o Applies to items with an individual cost of $5,000 or more
¢ Allows the City to donate such items to another governmental entity or charitable organization

® Does not allow for the purchase of these items directly by employees
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4. Preserved Protections and Council Safeguards

Note that the expansion of the open market limits does not dilute public transparency or compromise fiscal oversight. The following
statutory protections are in place:

1. Monthly Check Register Reports: In compliance with PGMC 2.16.160(c), a complete check register report detailing every single
transaction executed under open market authority must continue to be provided to the City Council on a monthly basis.

2. Anti-Project Splitting Rules: Section 2.16.160(d) and Section 2.16.420 strictly prohibit dividing public works projects or general
procurement undertakings into smaller component parts to intentionally evade formal bidding procedures or bypass council authority
boundaries.

3. Council Resolutions for Large Procurements: Any contract for services or public works projects exceeding the new adjusted
limit ($50,000) requires a formal resolution or motion approved by the City Council. Furthermore, under PGMC 2.16.080, even if
competitive bidding procedures are legally dispensed via a standard exception (e.g., sole source, emergency, or unique specialized
skill), council approval by resolution is required for any purchase exceeding the Purchasing Agent's limit.

Procurement Tier Prior Version Proposed Change Required Process / Approval Authority

Micro-Purchases /
Exempt Bids

Under $7,500

Under $2,500 (PGMC 2.16.080)

It is recommended, (not required) that staff obtain bids

Requires minimum of 3 written quotes, unless an exemption is
Open Market Purchases |  $7,500 to $40,000 $7,500 to $50,000 [approved by the City Manager or Administrative Services
Director. (PGMC 2.16.190, 2.16.080)

Formal Contract
Procurements

Over $50,000 Formal competitive bidding; newspaper publication 10 days

Over $40,000 (PGMC 2.16.160 a) [prior; Council approval via resolution or motion

OPTIONS

1. Take No Action
2. Provide Alternate Direction to Staff

FINANCIAL IMPACT:

The adoption of this ordinance has no fiscal impact to the City. Long-term fiscal benefits include reduced administrative overhead, fewer
legal advertising expenses for mid-tier contracts, and improved staff productivity.

FOCUSED PRIORITY AREA: Not Applicable.

Attachments

Purchasing Ordinance with changes incorporated
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Chapter 2.16
PURCHASING SYSTEM AND PROCEDURES

Sections:

2.16.010 Purchasing procedures by city manager.

The city manager is the city’s purchasing agent-whe-can-alse-delegate-anyof-these-dutiesto-
the- Administrative-Services Departmentand-etheremployees. TheyThe city manager and
Administrative Services Department shall establish the procedure and forms to

carry out such duty in accordance with the charter and this chapter. The city manager may,

either through procedures or on a case-by-case basis, delegate any of the powers and duties of

the purchasing agent provided for by this Chapter to the Administrative Services Department
or other employees. [Ord. 1405 N.S. § 2, 1984].

2.16.020 Applicability of chapter.

All purchases of and contracts for supplies, services, materials, equipment and public works
by the city, or by an officer or employee thereof, shall be made only in accordance with and
pursuant to the provisions of this chapter. [Ord. 1405 N.S. § 2, 1984].

2.16.030 Encumbrance of funds.

A purchase order for supplies, services, materials or equipment shall not be issued unless
there exists an unencumbered appropriation in the fund against which the purchase is to be
charged. [Ord. 1405 N.S. § 2, 1984].

2.16.040 Declaration of policy.
A centralized purchasing system for all departments is adopted in order:

(a) To secure supplies, services, materials and equipment at the lowest possible cost
commensurate with quality needed;

(b) To exercise positive financial control over purchases;
(c) To define authority for the purchasing function;
\ (d) To the quality of purchases. [Ord. 1405 N.S. § 2, 1984].

2.16.050 Estimates of requirements.

\ Departments shall file estimates of their requirements for supplies,
services, materials and equipment in such manner, at such times, and for such future periods

‘ as the D shall prescribe.”. [Ord. 1405 N.S.
§ 2, 1984].
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2.16.060 Requisitions.

\ All departments shall submit to the purchasing agent requests for supplies,
services, materials and equipment in such manner, at such times, and on such requisition

‘ forms as the shall prescribe. [Ord. 1405
N.S. § 2, 1984].

|
|
|
\ 2.16.070 Purchase orders.

All departments shall purchase supplies, services, materials and equipment only in such
manner, at such times, and by such purchase order forms as the

shall prescribe. Purchase orders be required for all
expenditures. [Ord. 1405 N.S. § 2, 1984].

2.16.080 Bidding procedures — Dispensation when.

\ Purchases of supplies, services, materials and equipment shall be by quotation or bid
procedures as set forth in this chapter. Such procedures may be dispensed with by the

‘ purchasing agent , In discretion and
judgment as to the best interest of the city, as follows:

(a) When an emergency requires that an order be placed immediately with the nearest
available source of supply;

\ (b) When the amount involved is less than $72,5000;

(c) When the supply, service, material or equipment can be obtained from only one vendor or
supplier;

\ (d) When a service; such as that available from an attorney, accountant, architect or
specialized consultant, involves a specialized knowledge or personal skill;

(e) When supplies or equipment, such as communication systems, traffic signals, and parking
meters, have been uniformly adopted in the city or otherwise standardized;

(f) When the supplies, equipment or materials are such that suitable technical or performance
specifications are not available and the city is unable to develop descriptive specifications;

(g) When the article can be purchased more economically through the central purchasing
authority of another governmental agency;

(h) When specific used supplies, materials or equipment will best serve the city’s needs; or
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(i) When reasonably necessary for the preservation or protection of public peace, health,
safety or welfare of persons or property.

\ that even when procedures are dispensed with hereunder, council
approval, by resolution, shall be required for purchases in excess of the maximum amount for
which the purchasing agent is authorized, as specified in Article II of this chapter. [Ord. 14-005
§ 2, 2014; Ord. 1405 N.S. § 2, 1984].

2.16.090 Competitive negotiation.

As an alternative to the procedures set out in Articles II and III of this chapter, in the case of
obtaining consulting and other specialized personal services, those services may be obtained
by competitive negotiations. When this process is utilized, the best offer judged against
proposal evaluation shall be accepted. Any offer exceeding the maximum amount for which
the purchasing agent is authorized, as specified in Article II of this chapter, shall require
council approval by resolution prior to acceptance. [Ord. 14-005 § 2, 2014; Ord. 1405 N.S. § 2,
1984].

\ 2.16.100 Lowest responsible bidder — Determining.

For the purpose of this chapter, in addition to price, the “lowest responsible bidder” will be
determined after the following factors have been considered:

(a) The ability, capacity and skill of the bidder to perform the contract or provide the service
required;

\ (b) Whether the bidder has the facilities to perform the contract or provide the service
promptly, or within the time specified, without delay or interference;

(c) The character, integrity, reputation, judgment, experience and efficiency of the bidder;
(d) The bidder’s record or performance of previous contracts or services;

(e) The previous and existing compliance by the bidder with laws and ordinances relating to
the contract or service;

(f) The sufficiency of the financial resources and ability of the bidder to perform the contract
or provide the service;

() The quality, availability and adaptability of the supplies, equipment, materials or services
to the particular use required;

(h) The ability of the bidder to provide future maintenance and service for the use of the
subject of the contract;
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\ (i) The number and scope of conditions attached to the bid.

In the event the lowest bidder is rejected, the purchasing agent or
provide the lowest bidder with written explanation and/or findings
regarding the rejection.

(j) In the case of a bid received from a bidder, a portion of whose sales tax is paid to the city,

‘ the purchasing agent shall calculate the actual cost to the city of accepting such bid.- Said
actual cost shall be the bid amount less sales tax revenue which would be received by the city
were the city to accept such bid. Said actual cost shall be the price utilized by the city, in
addition to the other factors set out in this section, in determining the lowest responsible
bidder.

(k) Local Business Preference.
(1) Local bidders must bid with the same specification as required of nonlocal bidders.

(2) Where competitive bidding is utilized for the purchase of supplies, equipment, materials or
general services as specifically set forth in this section, the city shall grant preference to a
local bidder who submits a quote or bid within five percent of the lowest responsible bidder
and who is otherwise responsive and responsible to the invitation for bids.

(3) Where the lowest responsible bidder is not a local business, the purchasing officer shall
provide the lowest responsible local business bidder, should one exist and its bid is within five
percent of the lowest responsible bidder, with notice and an opportunity to reduce its bid to
match that of the lowest responsible bidder.

(4) Upon notice being provided pursuant to this section, the local business shall have two full
business days to provide written notice to the purchasing officer of its desire to match the
lowest bid.

(A) In the event the local business elects to match, the contract will be awarded to the local
business.

(B) In the event the local business provided the opportunity to match does not opt to match
the lowest responsible bid, the award of the contract shall be given to the lowest responsible
bidder.

(5) In instances where a local business and a nonlocal business submit equivalent lowest
responsible bids, the purchasing officer shall give preference to the local business.

(6) All notices required under this section may be made orally, in writing or electronically.

(7) The application of a local preference as set forth in this section shall only apply if factors

such as quality, previous performance, and availability are equal among bidders.
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\ (8) Local preference shall not apply to any procurements of public work, purchases procured
under federal or state requirements, cooperative purchases with other agencies, or where
‘ prohibited by other specific directive.

(9) No Exemption From Local Sales Tax. The application of a local preference as set forth in
this section shall not exempt any eligible local business to which a contract is executed or
‘ awarded from having to pay all applicable federal, state or local sales tax.

\ (10) Local Business Defined. For purposes of this section, a “local business ” means a business
enterprise including, but not limited to, a sole proprietor, partnership, or corporation which
has the following:

(A) A valid business license issued from the city; and

(B) Has a place of business with a physical address located within the jurisdictional limits
of the city at least six months prior to publication of the call for bids and has at least one
full-time employee located at the city business address. [Ord. 21-030 § 2, 2021; Ord. 1828
N.S. §1,1992; Ord. 1405 N.S. § 2, 1984].

2.16.110 Surplus supplies and equipment.

All using departments shall submit to the
, at such time and in such form as shall prescribe, reports
showing all supplies and equipment which are no
longer used-, or which have become obsolete or worn out. The purchasing agent
shall have authority to sell all supplies and equipment which cannot be used by any
department or which have become unsuitable for city use, or to exchange the same for, or
trade in the same on, new supplies and equipment

The purchasing agent

shall to realize maximum return
possible on such sales, exchanges and trades. [Ord. 1405 N.S. § 2, 1984].

\ 2.16.120 Inspection - Testing.

The purchasing agent shall inspect supplies and equipment delivered and
contractual services performed, to determine their conformance with the
specifications set forth in the order or contract. The purchasing agent shall

have authority to require chemical and physical tests of samples submitted with bids and
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samples of deliveries which are necessary to determine their quality and conformance with
specifications. [Ord. 1405 N.S. § 2, 1984].

2.16.130 Illegal contracts — Interest by city employee, officer.

(a) No officer or employee of the city shall be or become directly interested in any contract
work, or business, or in the sale of any article, the expense, price or consideration of which
is payable from the city treasury, nor shall such officer or employee receive any gratuity or
advantage from any contract or person furnishing labor or material for same.

(b) Any contract with the city in which any officer or employee is or becomes an interested
may be declared void by the council.

(c) The following shall be exempt from the provisions of this section:

(1) Members of city volunteer and reserve organizations who are not also full- or part-time
employees of the city;

(2) Members of city boards, commissions and committees.

(d) The provisions of this section shall not be construed so as to excuse compliance with state
laws regulating conflicts of interest. [Ord. 1910 N.S. § 1, 1993; Ord. 1405 N.S. § 2, 1984].

2.16.140 Interference with bidding procedure by officer or employee.

No officer or employee of the city shall aid or assist a bidder in securing a contract to furnish
labor, materials, supplies, equipment or services, at a higher price or rate than that proposed
by any other bidder, or favor one bidder over another; or give or withhold information from
any bidder not given or withheld from all other bidders, or willfully mislead any bidder in
regard to the character of the materials or supplies called for, or knowingly accept materials,
supplies or equipment of a quality inferior to that called for by the contract, or knowingly
certify to a greater amount of labor performed or materials, supplies or equipment furnished
than has respectively been performed or received. [Ord. 1405 N.S. § 2, 1984].

2.16.150 Officer defined.

The term “officer” as used in PGMC 2.16.130 and 2.16.140 shall include the mayor,
councilmembers, city clerk, city manager, city treasurer, city attorney, members of boards,
commissions and committees, and assistants; if any, to the clerk, manager, treasurer and
attorney. [Ord. 1405 N.S. § 2, 1984].

2.16.155 Exemption from Public Contract Code

Except as provided in this code or pursuant to agreement approved by the city council, the
city of Pacific Grove, as a charter city, is exempt from the provisions of the California Public
Contract Code. [Ord. 02-26 § 1, 2002].
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2.16.157 Optional purchasing procedures for special assessment districts.

When authorized by resolution, the city manager may delegate, or thereafter revoke,

‘ purchasing authority under this chapter to an agent selected by the advisory board

for any district formed by the city and operating in accord with California Streets and
Highways Code 36500. Expenditure of assessment revenues on behalf of the city shall be in
accordance with the BID program and budget approved by the city council, but such
expenditures may be made without compliance with the city purchasing regulations required
by this chapter. The city manager may authorize assessment revenues remitted to the city for
that district to be deposited directly with the agent holding delegated purchasing authority
pursuant to this section; provided that the city council has approved the budget and an
agreement with the agent regarding program deliverables. The delegated agent
report to the city manager
made under this section. [Ord. 07-020 § 2, 2007].

Article II. Open Market Purchases

\ 2.16.160 Authorized for purchases by the purchasing agent

(a) Purchases of supplies, services, materials, equipment and contractual services, including

‘ public works , having an estimated market value under $ ,000° may be made by

the purchasing agent in the open market, as hereinafter described in this article, without
observing the formal contract procedures prescribed in Articles IIT and IV of this chapter.

(b) The purchase authority limit set forth in subsection (a) of this section shall be adjusted on
July 1st of each fifth fiscal year, starting on July 1, 20256, by council resolution. The adjustment
shall cause an increase or decrease to the purchase limit based upon the cumulative change in
the Consumer Price Index (CPI) that occurred since the last adjustment; based upon the “CPI,
All Urban Consumers, San Francisco-Oakland-San Jose area; base years 1982-1984 = 100,” as
published by the U.S. Department of Labor, or any comparable replacement or successor
index. For ease of administration, the purchase authority limit set for each following five-year
period shall be adjusted by rounding to the nearest $5,000.

(A report of all purchases shall
be provided to council on a basis.

(d) All purchases made under the authority of this section shall be accumulative per subject as
per PGMC 2.16.420, Splitting projects. [Ord. 22-017 § 4, 2022; Ord. 21-019 § 2, 2021; Ord. 14-005
§ 2, 2014; Ord. 1405 N.S. § 2, 1984].

2.16.170 Quotations — Notice of invitation.

shall invite quotations from prospective sellers, vendors,

suppliers or contractors. [Ord. 1405 N.S. § 2, 1984].
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2.16.180 Quotations — Submission in writing.

Written quotations shall be submitted to the purchasing officer who shall keep a record of all
open market quotations and orders for a period of two years after receipt of such quotations.
[Ord. 1405 N.S. § 2, 1984].

2.16.190 Quotations - Number required.

\ Open market purchases. shall be based, wherever reasonably possible, on at least three
written quotations. [Ord. 1405 N.S. § 2, 1984].

2.16.200 Quotations — Rejection.
\ The purchasing agent , discretion, may reject:

(a) Any quotation that fails to meet the quotation requirements in any respect; or
(b) All quotations for any reason whatsoever and may invite new quotations. [Ord. 1405 N.S.
' §2,1984].

2.16.210 Award of purchase orders.

Purchase orders shall be awarded by the purchasing agent to the person

submitting the lowest responsible quotation, except if two or more quotations are received for
the same total amount or unit price, quality and service being equal, and further, if in the sole
discretion of the purchasing officer the public interest will not permit the delay of inviting
new quotations, then the purchasing agent may accept the one

chooses or accept the lowest quotation made by negotiation with the persons submitting
the tie quotations. [Ord. 1405 N.S. § 2, 1984].

Article III. Purchases in Amounts over the Purchasing Agent’s Authorization
2.16.220 Formal contract procedure.

Except as otherwise provided herein, purchases and contracts for supplies, services and
equipment of greater than the maximum amount for which
the purchasing agent is authorized, as specified in )
shall be by contract; approved by the council by resolution or motion, with the lowest
responsible bidder pursuant to the procedure prescribed in this article except when such
procedures may be dispensed with as defined in Article I of this chapter or as otherwise
provided by law. Standard contracts may be used when approved by city attorney and council
by resolution or motion. Contracts shall be provided to council prior to approval. Standard
contracts may be incorporated by reference into an agenda report with specification of the
parties, term, scope of work, price, and contingencies to extend the term and/or increase the
price. (The procedures prescribed in Article IV of this chapter shall be observed in the case of
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all public works projects, as defined in Article IV of this chapter, involving expenditures
greater than the maximum amount for which the purchasing agent is authorized, as specified
in Article II of this chapter.) [Ord. 22-017 § 4, 2022; Ord. 14-005 § 2, 2014; Ord. 1405 N.S. § 2,
1984].

2.16.230 Notice inviting bids.

Notice inviting bids shall include a general description of the article(s) to be purchased., shall
state where bid and specifications may be secured; and the time and place for
opening bids. [Ord. 1405 N.S. § 2, 1984].

2.16.240 Published notice.

Notice inviting bids shall be published at least 10 days before the date of opening of the bids.
Notice shall be published once in an official newspaper of the city. [Ord. 1405 N.S. § 2, 1984].

2.16.250 Bidders’ list.

The purchasing agent shall also solicit sealed bids from all prospective suppliers
known to the purchasing agent as responsible vendors dealing in the product
to be purchased. [Ord. 1405 N.S. § 2, 1984]

2.16.260 Bidders’ security.

When deemed necessary, bidders’ security may be prescribed in the notice and solicitation for
bids. Bidders shall be entitled to return of bid security; provided; that a successful bidder shall
forfeit bid security upon refusal or failure to execute the contract within 15
calendar days after notice of award of contract has been mailed, unless the city is responsible
for the delay. The council may, on refusal or failure of the successful bidder to execute the
contract, award it to the next lowest responsible bidder. If the council awards the contract to
the next lowest bidder, the amount of the lowest bidder’s security shall be applied by the city

to the difference between the low bid and the second lowest bid;
the surplus, if any, shall be returned to the lowest bidder. [Ord. 1405 N.S. § 2,
1984].

2.16.270 Bid opening procedure.

Sealed bids shall be submitted to the purchasing agent and shall be identified as bids on the
envelope. Bids shall be opened in public at the time and place stated in the notice. A
tabulation of all bids received shall be open for public inspection during regular hours for a
period of not less than two years after the bid opening. [Ord. 1405 N.S. § 2, 1984].

2.16.280 Rejection of bids.

The council may reject any and all bids presented and may, in its discretion, readvertise for

other bids. [Ord. 1405 N.S. § 2, 1984].
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2.16.290 Open market purchase.

After rejecting bids, the council may determine and declare by a vote of at least five of its
members that the supplies, services, materials or equipment may be purchased at a lower
price in the open market, and after adoption of a resolution to that effect, it may direct the
purchasing agent purchase. [Ord. 1405 N.S. § 2, 1984].

2.16.300 Tie bids.

If two or more bids received are for the same total amount or unit price, quality and service
being equal and if the public interest will not permit the delay of readvertising for bids, the
council shall determine the successful bidder by drawing of lots. [Ord. 1405 N.S. § 2, 1984].

2.16.310 Performance bonds.

The city shall have authority to require a performance bond before entering a contract in

such amount as it shall find reasonably necessary to protect the best interest of the city. If the

city requires a performance bond, the form and amount of the bond shall be described in the
‘ notice of solicitation inviting bids. [Ord. 1405 N.S. § 2, 1984].

\ Article IV. Public Works Contracts
2.16.320 Written contract.

Every project involving an expenditure greater than the maximum amount for which the
purchasing agent is authorized, as specified in Article II of this chapter, for the erection,
improvement or repair of public buildings and works, in all sewer and street work, and in
furnishing materials or supplies for same shall be let by written contract, approved by the
council by resolution, with the lowest responsible bidder in accordance with the procedures
prescribed in this article. PGMC 2.16.080 notwithstanding, dispensation of bid procedures for
projects described in this section shall be made only as allowed in this article. [Ord. 14-005 § 2,
2014; Ord. 1667 N.S. § 1, 1989; Ord. 1405 N.S. § 2, 1984].

2.16.330 Notice inviting bids.

Notices inviting bids shall be published once in an official newspaper of the city at least 10
days before the date of opening the bids. In addition to the published notice, the purchasing
agent may solicit bids from prospective vendors and contractors by direct mail requests, by
notice on official city bulletin boards, or by any other means advantageous to the city. Notices
inviting bids shall include a general description of the contractual services to be purchased
and shall state where bid blanks and written specifications may be secured, and shall
designate the date, time and place for opening bids. [Ord. 1405 N.S. § 2, 1984].

2.16.340 Bidders’ security.
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When deemed necessary, bidders’ security may be prescribed in the public notice inviting
bids. Bidders shall be entitled to return of bid security; provided that a successful bidder shall
forfeit his or her bid security upon his or her refusal or failure to execute the contract within
15 calendar days after the notice of award of contract has been mailed, unless the city is
responsible for the delay. The council, on refusal or failure of the successful bidder to execute
the contract, may award it to the next lowest responsible bidder. The amount of the lowest
bidder’s security shall be applied by the city to the contract price differential between the
lowest bid and the second lowest bid, and the surplus, if any, shall be returned to the lowest
bidder. [Ord. 1405 N.S. § 2, 1984].

2.16.350 Bid opening procedure.

Sealed bids submitted to the city shall be identified as bids on the envelope, and shall be
opened in public on the date, at the time and place stated in the public notices. [Ord. 1405 N.S.
§ 2, 1984].

2.16.360 Tabulation of bids.

All bids received shall be tabulated and after consultation with the appropriate department
head shall be forwarded to the council with a recommendation as to the best and lowest bid. A
tabulation of all bids received shall be available for public inspection for not less than two
years after the bid opening. [Ord. 1405 N.S. § 2, 1984].

|
|
|
| 2.16.370 Tie bids.

If two or more bids received are for the same amount, quality and service being equal, and if
the public interest will not permit the delay of readvertising for bids, the council shall
‘ determine the successful bidder by lots. [Ord. 1405 N.S. § 2, 1984].

2.16.380 Acceptance or rejection of bids.

The council, in its discretion, when it is in the best interests of the city to do so, may waive any
informalities or minor irregularities in any bid process, and may reject any or all bids. [Ord.
1405 N.S. § 2, 1984].

2.16.390 Work by day labor.

If all bids are rejected or no bids are received the council may readvertise or may, by an
affirmative vote of at least five of its members, declare and determine that in its opinion the
work in question may be more economically or satisfactorily performed by day labor, by
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either city employees or others, and after adoption of a resolution to that effect, may proceed
to have the same done in the manner stated. [Ord. 1405 N.S. § 2, 1984].

2.16.400 Emergencies — Contracts let without bids.

Public works contracts governed by this article may be let without advertising for bids if such
work shall be deemed by the council to be of urgent necessity for the preservation of life,
health or property, and shall be authorized by resolution passed by an affirmative vote of at
least five of its members and containing a declaration of the facts constituting such urgency.
[Ord. 1405 N.S. § 2, 1984].

2.16.410 Performance bonds.

The council, before entering into a contract governed by this article, may require a
performance bond or other adequate security guaranteeing performance, in an amount as it
shall find reasonably necessary to protect the best interests of the city. Form of acceptable
security shall be described in the notice inviting bids. [Ord. 1405 N.S. § 2, 1984].

2.16.420 Splitting projects.

No undertaking involving amounts in excess of the maximum amount for which the
purchasing agent is authorized, as specified in Article II of this chapter, shall be split into parts
for the purpose of avoiding the provisions and restrictions of this article. [Ord. 14-005 § 2,
2014; Ord. 1405 N.S. § 2, 1984].

Editor’s Note: As adopted by Ord. 02-26, this section was designated as PGMC 2.16.160. It was editorially amended to PGMC 2.16.155 due to
the earlier codification of PGMC 2.16.160.

By operation of PGMC 2.16.160(b) the purchase authority limit referenced in this subsection (a) was adjusted to $40,000 for the period
beginning July 1, 2020, and ending June 30, 2025.
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