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  NOTICE OF VIRTUAL SPECIAL MEETING 
ECONOMIC DEVELOPMENT BOARD

July 31, 2020
9:00 AM

100 Willow Creek Pkwy., Suite A
Palestine, TX

 

 

Notice is hereby given in accordance with Order of the Governor issued March 16, 2020, the Palestine Economic
Development Corporation will conduct its meeting by telephone/video conference in order to advance the public
health goal of limiting face-to-face meetings (also called "social distancing") to slow the spread of the COVID-19.
There will be no public access to the location described above. 

Zoom Link:
https://us02web.zoom.us/j/82402011083?pwd=VzlRc291NlhkTGhkTHk2YkhDNGIxQT09

Meeting ID: 824 0201 1083
Passcode: 117476

One tap mobile
+13462487799,,82402011083#,,,,,,0#,,117476# US 

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6
for toggling mute/unmute and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/palestinetx/

The public will be permitted to submit public comments electronically as provided by the agenda and as permitted by
the presiding officer during the meeting.

           
A. CALL TO ORDER

 
  

B. PUBLIC COMMENTS
Members of the public may submit their comments by completing the required Request to Speak form
by using the weblink below. All comments submitted by 8:30 a.m., the day of the meeting will be read
during the meeting. All comments must be no more than five minutes in length.
http://cityofpalestinetx.com/government/city-secretary/policies-forms/request-to-speak/
 

  

C. DISCUSSION AND ACTION ITEMS
 

  

1. Discussion of the Strategic Plan
 

D. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic Development Corporation located at 100
Willow Creek Parkway, Suite A, Palestine, Texas, in compliance with Chapter 551 of the Texas Government Code on Monday, July 27, 2020, at
11:00 a.m.

Lisa Denton, Economic Development Director 

https://us02web.zoom.us/j/82402011083?pwd=VzlRc291NlhkTGhkTHk2YkhDNGIxQT09
http://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone
http://www.facebook.com/palestinetx/
http://cityofpalestinetx.com/government/city-secretary/policies-forms/request-to-speak/


 
IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA) PERSONS
IN NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, CONTACT THE
CITY SECRETARY'S OFFICE VIA EMAIL AT therrera@palestine-tx.org or 903-731-8414.

mailto:therrera@palestine-tx.org


Agenda Date: 07/31/2020
To: Palestine Economic Development Corporation
From: Terry Johnson, Project Manager
Agenda Item: ED Special Meeting - Strategic Plan Discussion 2020-2021 Fiscal Year
Date Submitted: 07/24/2020

SUMMARY:
ED Special Meeting - Strategic Plan Discussion 2020-2021 Fiscal Year

RECOMMENDED ACTION:
The staff recommends a priority list of strategic plan items from this meeting for fiscal year 2020/2021

CITY MANAGER APPROVAL:

Attachments
Strategic Plan Documents 
2019 Strategic Plan Documents 
2020 Strategic Plan Document 



May 2009
PRESENTED BY:

P3: Palestine’s Path to Prosperity

Strategic Plan Presentation

Palestine Economic 

Development Corp.

http://www.istockphoto.com/file_closeup.php?id=37920


PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 2

OUTLINE

ONE: Project Review and Vision

THREE: Industry Recommendations

TWO: Issues Discussion

FOUR: Strategy and Implementation



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 3

PROJECT REVIEW

ONE
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PROCESS RECAP
 P H A S E  O N E :  C O M M U N I T Y  A N D  M A R K E T  A N A L Y S I S  

P H A S E  T W O :  T A R G E T  M A R K E T  A U D I T  &  A N A L Y S I S  

TRIP ONE: Project kick-off and public input 

Introduce project 

team and define 

expectations  

 

Review 

previous/current 

reports and data 

on Palestine 

One-to-One 

Interviews and 

Focus Groups 
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Chapter 2: Target Market Audit and Analysis 

 

 

TRIP FOUR: Present final approved plan to PEDC and community at large 
 

TRIP THREE: Present Target Market Audit and Analysis findings 

Chapter 1: Community & Market Analysis 

 

P H A S E  T H R E E :  S T R A T E G I C  P L A N  &  
B U S I N E S S  D E V E L O P M E N T  S T R A T E G Y  

MARKET  

ANALYSIS 

 

COMMUNITY  

ANALYSIS 

 
TRIP TWO: Present Market and Community Analysis findings  

Target Market Audit and  Analysis 

 Target Audit and review 

 Target Impact and Implications 

 Target Selection and Profiles 

 

 

Chapter 3: Strategic Plan & Business Development Strategy 

 Marketing and Economic Development Efforts 

 Detailed Implementation Schedule 

 

 

 Market and 

Community Analysis 

through interviews, 

focus groups, tours

 Target Market Audit 

and Analysis

 Strategic Plan and 

Business 

Development –

success through 

strategy and 

implementation



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 5

YOUR VISION

Current PEDC Vision & Mission Statements:

Vision Statement: To be a growing, healthy community with a 

diversified economic base that enhances people’s lives. 

Mission Statement: To provide the leadership and resources to 

successfully compete for jobs and enhance community wealth.

P3: Palestine’s Path to Prosperity

with the correct balance of priorities, 

P3 is the roadmap to accomplish vision and mission 

statements in a volatile economy.



TOP COMMUNITY ISSUES

TWO
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COMMUNITY SWOT ANALYSIS

Strengths

 Low-cost workforce

 Low tax climate

 Strong capabilities 

in logistics & 

distribution

 Significant 

infrastructure assets 

(airport, railroads, 

raw water, etc.)

 Excellent location 

near urban areas

Weaknesses

 Low industry 

diversity and depth

 Low percentage of 

young professionals

 Low educational 

attainment; lack of 

technical workforce 

Strained K-12 school 

systems

Lack of complete 

water and sewer 

infrastructure

Opportunities

UT-Tyler campus 

expansion

 Leverage UP & 

Texas State RR 

assets for business 

expansion

Better tourism tie-ins 

to downtown create 

a better quality of 

life, jobs

Threats

 Largest employment 

clusters are also the 

lowest paying

 Lack of advanced 

employment options

 Recent college 

graduates are 

migrating out of the 

region

 Permitting process 

slows development

 Reliance on large 

employers



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 8

TOP 5 ISSUES AFFECTING PALESTINE

 EDUCATION: Palestine must improve the educational 
attainment and opportunities for area residents

 WORKFORCE DEVELOPMENT: Palestine must provide 
greater support for local technical college educational 
opportunities

 INFRASTRUCTURE: Palestine must expand utility service to 
industrial and commercially developable land

 QUALITY OF LIFE: Palestine must more aggressively leverage 
underutilized historic and tourism assets

 VISION: Palestine must develop a community-wide commitment 
to the new economic vision for the area



TARGET INDUSTRIES

THREE
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PALESTINE’S TARGET INDUSTRIES

Energy /

Clean Energy

Logistics & 

Distribution

Health 

Services
Tourism

Palestine Niche Sectors

• Oilfield 

Services

• Industrial 

Machinery Mfg. 

(Oilfield)

• Clean Energy 

Manufacturing 

(Turbine & PV 

Components)

•Retail 

Distribution

•Rail-served 

sites

•Medical 

Supplies & 

Equipment 

Distribution

•Final Assembly

•Regional 

Medical Center

•Rehabilitation 

Services

•Home Health 

Care Services

•Retirement/ 

Nursing Home 

Communities

•TV and Film 

Production

• Heritage and 

Cultural Tourism

• Texas State 

Railroad
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TARGET INDUSTRY: ENERGY / CLEAN ENERGY

Description – The energy industry focuses on exploration of potential oil 

and natural gas-bearing areas across the globe. Clean energy is defined as 

technologies that reduce the environmental impact of energy generation.

Market Opportunities:
 Oilfield Services

 Industrial Machinery Manufacturing

 Clean Energy Manufacturing

Why Energy/Clean Energy?
 Long-term growth industry, with huge 

job-creation potential 

 Palestine is located near traditional, renewable energy companies  

 High wages, existing strength, ability to grow into adv. mfg.



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 12

TARGET INDUSTRY: LOGISTICS & DISTRIBUTION

Description – Logistics and distribution involves the tracking and 

movement of products / materials throughout the supply chain.  

Distribution includes all freight carriers (air, water, trucking, and  

rail/intermodal) and warehousing. 

Market Opportunities:
 Retail and wholesale distribution

 Medical supplies/equip. distribution

 Rail-served sites (Union Pacific)

Why Logistics & Distribution?
 Industry expanding nationally, can target highest impact operations

 Strong correlation with other targets

 Range of opportunity, including moderate to high wage jobs



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 13

TARGET INDUSTRY: HEALTH SERVICES

Description – The health services sector engages in the treatment 

and prevention of disease and the enhancement of human physical 

and mental well-being. These establishments integrate advances in 

medical technology into the provision of medical services.

Market Opportunities:
 Regional Medical Center

 Rehabilitation Services

 Home health / Retirement Centers

Why Health Services?
 The aging American population will drive long term growth

 Planned retirement communities, existing regional med ctr. 

 Range of wages, job types available
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TARGET INDUSTRY: TOURISM

Description – The tourism sector provides accommodations, food, 

entertainment, and recreation to a wide variety of tourists, visitors, 

and convention attendees. While this sector offers low wages, it 

contributes significantly to a city’s tax base.

Market Opportunities:
 TV and Film Production

 Heritage and Cultural tourism

 Texas State Railroad

Why Tourism?
 Significant historic architectural assets

 Texas State Railroad presents unique opportunities

 Provides quality of life amenities for workforce attraction/retention



STRATEGY & IMPLEMENTATION

FOUR
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FINAL STRATEGIC PLAN

Our final strategic recommendations plan provide 

detailed guidance for growing these industries.

 Strategies to ensure the workforce meets the requirements of 

target industry companies

 Tactics to connect the region’s higher and technical education 

assets with new industry growth

 Methods to improve entrepreneurship to grow these industries 

from within

 Program of work with short-, mid-, and long-term actions

 Some budgeting recommendations



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 17

PRIORITY 1: WORKFORCE AND EDUCATION

 Establish a Business & Education Council – long-term 

workforce plan and funding strategy

 Support additional funding for Trinity Valley 

Community College

 Establish workforce training programs for key 

occupations within each of the four target industries

 Form a young professionals group to help improve the 

retention and attraction of YPs in Palestine.



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 18

PRIORITY 2: ECONOMIC DEVELOPMENT & MARKETING

 Aggressively target business recruitment and retention in four 
target sectors

 Establish industry working groups for each of the four targeted 
industries

 Expand PEDC’s website to include more information specific to 
the needs of targeted industries

 Analyze the effectiveness of Palestine’s brand

 Strengthen support system for entrepreneurs and small 
businesses

 Broaden the scope of PEDC’s communications (i.e. an e-
newsletter) and public engagement to help increase awareness 
and support of local economic development goals



PALESTINE ECONOMIC DEVELOPMENT CORPORATION STRATEGIC PLAN 19

PRIORITY 3: INFRASTRUCTURE AND QUALITY OF LIFE

 Strategically address pressing infrastructure needs

 Streamline the permitting process

 Strengthen the link between the Texas State Railroad 

and Palestine’s historic downtown

 Expand retail offerings, including restaurants and 

shopping venues, throughout the community
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EIGHT MOST IMPORTANT & IMMEDIATE STEPS

1. Establish a Business & Education Council to develop a long-term 
workforce plan and funding strategy for the region.

2. Strategically address pressing infrastructure issues

3. Establish workforce training programs for key occupations within 
each of the target industries.

4. Aggressively target business recruitment and retention within the 
target industries

5. Support additional funding for Trinity Valley Community College.

6. Strengthen the support system for entrepreneurs and small 
businesses.

7. Establish target industry working groups for each of the four 
targeted industries.

8. Streamline the permitting process.



Thank you

AngelouEconomics

8121 Bee Cave Road, Suite 200

Austin, Texas 78746

PH:  512-225-9322

FAX:  512-225-9283

w
w

w
.angeloueconom

ics.com













Suggestions for focus areas as related to strategic planning: 

Goals: 

Assets-Sites & Tools: Enhance capacity to accommodate new investment and job growth 

Property assemblage/identification-shovel ready sites and marketable buildings for targeted 

industries 

Plans for infrastructure needs within business park 

Broadband initiative  

Develop and manage current assets (short term) identify future sites and strategy for 

acquisition/development (long term) 

Maintain updated inventory on PEDC site and other accessible sites 

Marketing & Attraction: Increase awareness of opportunities in Palestine 

 Build awareness of opportunities in Palestine  

 Identify and outreach to targeted industries via direct contact, regional, state and national          

               activities or groups 
 

Lead generation plans-identify regional partners or other avenues that offer cost effective          
solutions 
 
Continue to promote local industries via multiple outlets 

 Increase social media awareness  

 Continue downtown enhancements through façade program 

  Extend program to improve gateway areas (one area per year) ?? 

 Continue focus on commercial development 

  Continue participation in ICSC shows 

 Work with and support efforts of mall developer-continued plan for research & analysis 

 Create marketing plan to achieve identified measures 

Business Retention & Expansion: Create environment that encourages growth of existing businesses 

 Develop BRE program and implement activities to help support local business 

  HR luncheons, CEO roundtables, etc. 

Maintain inventory of existing businesses and manage relationships through CRM designed for 

economic development organizations, including strategies, survey and interview design, and 

information tracking…research and determine costs ??? 

 Build relationships with Palestine CEO’s and executives 

 Set goal of industry visits when staff can allocate time 

 Promote small business and entrepreneurship opportunities through partnership with SBDC 

 Industry appreciation activities/event?? 



 

Talent Development: Elevate technical training to meet industry needs 

 Build relationship with Workforce Solutions East Texas and partner with employment initiatives 

 Build relationships with TVCC and UT Tyler workforce contacts 

 Build relationships with ISD Career Tech Education departments 

Target, develop and recruit young talent and leaders 
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