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OUR PURPOSE
Strategically evaluate vacant Town-owned 
properties to determine opportunities to:

• Support implementation of the Town's 
Affordable Housing Plan 

• Generate revenue for the Housing Policy 
Fund through the sale of surplus properties

• Identify parcels suitable for future housing, 
economic development, or other 
community priorities 

• Ensure land needed for current and future 
municipal operations is retained 

Not all properties are recommended for sale. Each parcel has been evaluated to determine whether 
it is best suited for retention, lease, development, or sale based on the Town's long-term needs.

Presenter Notes
Presentation Notes
"The purpose of this review wasn't simply to identify properties to sell. It was to strategically evaluate Town-owned assets and determine how they can best support the community's long-term goals. For some parcels, that may mean retaining them for future public use. For others, it may mean developing them, leasing them, or selling them and reinvesting the proceeds into the Housing Policy Fund to help implement the Town's Affordable Housing Plan."






STAFF RECOMMENDATION
Proceed with Sale, Lease, or Development

Parcel Zoning
CG-PD

CG-PD

CN-3

RL-10

MF-8

MF-8

7589 E. Addis Ave

7587 E. Addis Ave

8785 E. Spouse Dr.

4234 N. Saratoga Dr.

4789 N. Ocotillo Dr.

4767 N. Ocotillo Dr.



POTENTIAL DEVELOPMENT OPPORTUNITIES
Commercial Parcels

These examples are intended to illustrate compatible uses based on the property's zoning and location and are not intended to limit future development proposals.

Addis Avenue (CG-PD) Spouse Drive (CN-3)

 Mobile Fleet Services  Corner Market

 Specialty Auto Care  Community Café

 Off-Road & Powersports  Child Care Center

 Agricultural Equipment Services  Community Kitchen

 Pet Grooming  Cottage Food Marketplace



SUPPORTING THE PLAN FOR 
AFFORDABLE HOUSING

Potential Community Benefits
• Increase attainable homeownership opportunities 
• Support workforce housing 
• Leverage Town-owned land to reduce development costs 
• Partner with a nonprofit organization with a proven 

housing model 
• Advance implementation of the Affordable Housing Plan

These parcels may be well-suited for a partnership with Habitat for 
Humanity to develop attainable starter homes that support the Town's 
Affordable Housing Plan.

Subject to Council direction and future partnership discussions, staff could explore the feasibility of a Habitat for Humanity starter home project on the Ocotillo parcels.

Residential Parcels with Housing Potential

Presenter Notes
Presentation Notes
"I'd like to highlight one opportunity staff sees with the Ocotillo parcels. Because they are zoned MF-8 and are located together, they may be good candidates for a partnership with Habitat for Humanity. This isn't a proposal before Council tonight, nor have any commitments been made. Rather, it's an example of how Town-owned land could be strategically used to advance the Affordable Housing Plan by creating attainable homeownership opportunities for local residents. If Council supports exploring this concept, staff would return at a future meeting with additional information and a potential partnership proposal."
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