
 

TOWN COUNCIL 
STUDY SESSION 

Council Chambers/Library Auditorium 
7401 E. Skoog Blvd., Prescott Valley, Arizona 86314, at 3pm 

 

 
MEETING MINUTES 

October 1, 2026 
 

Present: Kell Palguta, Mayor  
Matt Zurcher, Vice Mayor  
Kendall Schumacher, Councilmember  
Michael Greer, Councilmember  
Kenneth Freund, Councilmember  
Janell Kiehl, Councilmember  
Jason Thornton, Councilmember  

 
 
1. CALL TO ORDER AND ROLL CALL 

 
Mayor Palguta called the meeting to order at 3:00pm. 

 
2. DISCUSSION ITEM(S):
 

a. Roadway Asset Services - Discussion Only [Josh Newsham, Deputy Public Works Director] 
 
Josh Newsham, Deputy Public Works Director, introduced Zac Thomason with Roadway 
Asset Services (RAS).  
 
Zac Thomason, Senior Vice President of Roadway Asset Services, reported that the Town 
maintains approximately 290 centerline miles of roadway, or 4.4 million square yards of 
pavement, with an estimated replacement value of over $500 million (pavement only). He 
explained that roadway conditions are evaluated using the Pavement Condition Index (PCI), 
which rates pavement condition on a scale from 0 to 100, and emphasized the importance of 
preservation activities to extend pavement design life at the lowest cost. He then advised on 
the national guideline for the evaluation of pavements and discussed the purpose of 
pavement management. He described the Roadway Asset Collection Van and the 
specialized equipment used to assess pavement conditions and develop the Town’s 



Pavement Condition Index (PCI) scores.  2023 pavement condition results were reviewed, 
which identified an average network PCI of 77 (national average PCI ranges from 65 to 75) 
and less than 1% of the roadway network requiring major reconstruction. Current conditions 
are forecasted at an average PCI of 75, which remains at the upper end of typical national 
averages. Forecasted PCI scores by roadway classification were reported as 72 for local 
residential roads, 68 for local chip-seal roads, 77 for arterials, and 75 for collectors. He 
explained that pavement projects are prioritized based on financial and engineering 
considerations in Prescott Valley, including roadway condition (critical, strength of roadway, 
PCI condition), pavement type, traffic volume, and the cost of deferring maintenance. He 
noted that addressing roadways before they deteriorate into more costly rehabilitation 
categories allows the Town to maximize available pavement funding. Budget modeling 
indicated that the Town’s current annual pavement budget of approximately $3.5 million is 
projected to result in the average PCI declining from 75 to 73 over the next five years. 
Approximately $5 million annually would be needed to maintain the current average PCI of 
75. He clarified that these projections are based on the Town’s existing pavement inventory 
and do not account for utility paving, future bonds, growth, drainage concerns, additional 
width, signage, striping or roadway safety improvements.  
 
Councilmember Schumacher inquired about the estimated replacement value cost, to which 
Zac Thomason confirmed the estimated cost was approximately $500 million, or half a billion 
dollars. 
 
Councilmember Freund referenced emerging pavement technologies that incorporate 
recycled materials, including ground tires and plastic waste, into asphalt mixtures and 
inquired about their potential benefits, feasibility for use within the Town, and associated 
costs. 
 
Thomason responded that Arizona has a strong pavement preservation market with access 
to a variety of innovative technologies, including asphalt products incorporating rubber, 
plastics, and fibers. He noted that while these technologies may offer benefits, they should 
be carefully tested and evaluated based on the experiences of other agencies before 
widespread implementation. 
 
Councilmember Freund also inquired about the use of concrete in certain roadway 
applications, including whether it offers greater longevity than asphalt and could help reduce 
urban heat island effects. 
 
Thomason responded that urban heat island effects are outside his area of expertise. He 
then indicated that concrete is stronger and generally has a longer life cycle than asphalt but 
is also more expensive and offers fewer options for addressing pavement distress.  
 
Councilmember Freund commented that concrete may be particularly beneficial in areas 
with heavy truck traffic.  
 
Councilmember Kiehl inquired whether roadways constructed since the 2023 assessment, 
including Jasper Parkway, were incorporated into the report.  
 
Thomason noted that he would need to verify whether roadways such as Jasper Parkway 
were included. He explained that pavement condition data should be updated approximately 
every three to four years and that the next assessment would evaluate the Town’s entire 



roadway network, including roads constructed and accepted since the previous assessment. 
 
Councilmember Kiehl noted her concern about Old Black Canyon Highway and asked 
whether that roadway was included.  
 
Town Manager Gilbert Davidson indicated that the roadway received a basic treatment using 
millings and was likely not included in the 2023 assessment. 
 
Heather Ruder, Public Works Director, clarified that Jasper Parkway and Old Black Canyon 
Highway were not included in the 2023 assessment, as both were accepted or installed 
afterward. She advised that funding is included in the current fiscal year budget for a new 
assessment in the spring, which will evaluate both existing and newly added roadways 
followed by an updated priority list.  
 
Councilmember Kiehl stated that she wanted to ensure the projections reflected the 
additional roadways and associated costs. 
 
Director Ruder further noted that the pavement treatment estimates do not include additional 
costs associated with re-striping and utility adjustments.

 
b. Proposed Amendment Town Code 11-03-040 Authority Designate Restricted Parking Areas 

- Discussion Only [Parker Murphy, Traffic Engineer] 
 
Parker Murphy, Traffic Engineer, provided an overview of the Town’s existing no-parking 
regulations and discussed potential updates to the Town Code. He further explained that, 
prior to the recent Market Street action, the Town’s primary no-parking designation dated to 
1995 and applied to arterial and collector roadways existing at that time. Since then, 
additional arterial and collector roadways have been constructed or were otherwise not 
considered in 1995, some of which currently lack restrictions or signage necessary to 
prohibit roadside parking. It was noted that updating on-street parking restrictions was also 
recommended in the Town’s Safety Action Plan, which identified collisions involving parked 
vehicles as a safety concern. Council was presented with options for addressing future no- 
parking designations. One option would amend the Town Code to delegate authority to 
Public Works (Town Engineer/Traffic Engineer) to establish no-parking areas. This approach 
would allow the Town to respond more efficiently to safety and enforcement concerns 
without requiring individual matters to be brought before Council. If authority were delegated, 
Public Works would develop guidelines. Alternatively, Council could retain its existing 
authority and adopt a resolution designating the arterial and collector roadways constructed 
since 1995 as no-parking areas. Under this approach, future no-parking designations would 
continue to require Council approval. Traffic Engineer Murphy then briefly discussed 
considerations for parking restrictions on local residential streets. 
 
Mayor Palguta expressed support for relying on staff expertise to determine appropriate 
parking restrictions on Town streets.  
 
Councilmember Freund stated that the roadways identified for no-parking restrictions were 
appropriate and asked how the proposed restrictions would be accomplished.  
 
Traffic Engineer Murphy explained that the process would be similar to a traffic-calming 



request and would include reviewing crash data, emergency response concerns, roadway 
width and conditions, and conducting field evaluations. He added that any no-parking 
signage would be installed in accordance with MUTCD (Manual on Uniform Traffic Control 
Devices) and Arizona law. 
 
Councilmember Freund asked how the proposed no-parking restrictions would apply to 
delivery vehicles making brief stops. 
 
Traffic Engineer Murphy discussed considerations for delivery vehicles and noted that it 
would be evaluated as part of the process. 
 
Town Attorney Ivan Legler clarified the distinction between parking and standing. Brief stops 
would be considered standing rather than parking and would not constitute a violation of the 
proposed parking restrictions. 
 
Councilmember Kiehl agreed that staff is best equipped to follow up on these matters. 

 
c. License Plate Reader (LPR) Presentation - Discussion Only [Robert Ticer, Police Chief and 

Jeremy Martin, Assistant Police Chief] - Updated Attachment 9/29/26 
 
Robert Ticer, Police Chief, indicated that he and Assistant Police Chief Jeremy Martin would 
jointly present the item, noting that the presentation would address community questions 
about license plate readers. He reviewed the program timeline, including its initial 
presentation to Council at a Study Session in 2023, subsequent grant funding discussions, 
deployment of the camera network in 2024, followed by program and funding updates in 
2025. Chief Ticer discussed the public safety purpose and benefits of license plate reader 
technology, including identifying vehicles associated with violent crimes, locating missing or 
endangered persons, recovering stolen vehicles and property, and assisting with felony 
investigations. He highlighted the Department’s successful use of the technology in a variety 
of cases since its implementation, emphasizing that the reported figures represent more than 
just numbers; they represent victims of crime. Chief Ticer presented an example of an image 
captured by the system, consisting of the rear of a vehicle and its license plate. He explained 
that captured information is accessed only for a legitimate criminal justice purpose and is 
otherwise retained in the cloud for thirty days before being deleted. 
 
Chief Ticer reviewed the information captured by the system, including:

 License plate characteristics and issuing state
 Vehicle make, model, color and body style
 Date, timestamp and camera location
 Objective vehicle images on public roads

 
Chief Ticer clarified that the system does not capture facial recognition, registered owner or 
DMV records, personally identifiable information, demographic data, and is not utilized for 
traffic or speed enforcement. 
 
Mayor Palguta requested clarification regarding whether the camera could capture vehicles 
traveling toward the camera in the opposite lane and, if so, whether it would capture the 
vehicle’s front license plate.  



 
Assistant Chief Jeremy Martin explained that the cameras are positioned to capture vehicles 
traveling in a specific direction and lane and are focused on the rear license plate of the 
vehicle. 
 
Mayor Palguta noted that his questions were intended to address public concerns regarding 
the cameras’ capabilities, including claims that they could read materials inside a vehicle. 
 
Chief Ticer confirmed that the cameras do not have the capability to read that. 
 
Councilmember Freund raised concerns regarding whether the cameras capture bumper 
stickers and noted that such images could potentially reveal information about a vehicle 
owner, such as firearm ownership or political affiliations.  
 
Chief Ticer explained that bumper stickers displayed on the rear of a vehicle traveling on a 
public roadway may be visible in camera images; however, he shared uncertainty about the 
quality of the image and whether it would provide sufficient detail to read the content of a 
bumper sticker. 
 
Assistant Chief Martin clarified that while the camera system may capture visible vehicle 
characteristics, such as bumper stickers or a damaged windshield, the Town’s current 
system is not configured with the capability to identify or analyze those characteristics. He 
noted that the vendor offers such functionality, but it is not currently available through the 
Town’s system. 
 
Councilmember Freund asked whether the camera system could detect expired 
registrations.  
 
Assistant Chief Martin commented that in theory, a registration sticker may be visible in a 
captured image, but the system does not determine or verify whether a vehicle’s registration 
is expired or not.  
 
Chief Ticer added that the Prescott Valley Police Department is not interested in tracking 
vehicles for license plate registration violations, nor does the system generate notifications 
for such violations. He emphasized that the Department’s focus is on locating vehicles 
associated with serious criminal activity.  
 
Assistant Chief Martin reviewed Prescott Valley Police Department Policy 432, which 
governs the use of the camera system. All authorized personnel, from officers through the 
Chief of Police, are required to complete training, review the policy, and acknowledge their 
understanding of its requirements. The policy establishes the system’s authorized criminal 
justice purposes, permitted and prohibited uses, data retention requirements, auditing 
procedures, and departmental oversight responsibilities. Assistant Chief Martin noted that 
the system maintains an audit trail and that the on-hit detection data is purged after thirty 
days. Although the policy requires an annual audit, the Department conducts monthly audits 
to ensure ongoing compliance and transparency. Lieutenants also review system 
abnormalities, with alerts provided for additional review. The Prescott Valley Police 
Department is also considering additional oversight measures, including a citizen review 
advisory process and independent third-party audits, to further promote transparency and 
public understanding of the system’s use. 



 
Councilmember Freund requested clarification regarding the procedures and potential 
disciplinary consequences or penalties for policy violations. He then referenced a recent 
incident involving the alleged unauthorized disclosure of private information by a Department 
sergeant. He further noted that, to his understanding, the sergeant was later promoted to 
Master Sergeant. 
 
Chief Ticer clarified that the incident referenced did not involve license plate reader data. 
Chief Ticer spoke about the sergeant’s more than twenty years of service to the community, 
including his work in local schools, receipt of the Medal of Valor, and awards received for 
lifesaving. He further clarified that the sergeant had not been promoted, but had received the 
designation of Master Sergeant based on tenure and achievement. Regarding 
accountability, Chief Ticer stated that officers are held accountable when mistakes occur and 
confirmed that the sergeant had been held accountable for the incident referenced. He then 
requested the Council recognize, and rather focus on, the sergeant's ongoing service and 
contributions to the community.  
 
Mayor Palguta thanked Chief Ticer and the Department's officers for their service and 
willingness to put their lives at risk to protect the community.  
 
Assistant Chief Martin reviewed the training required for officers authorized to use the 
system. Officers are required to review and acknowledge the Department’s policy governing 
the system and complete video-based training and certifications addressing authorized and 
prohibited uses, system functions, and data retention. He noted that all user activity within 
the system, including each action taken after logging in, is permanently recorded for auditing 
purposes. Officers also receive hands-on instruction from an in-person field training officer 
and the Department’s crime analyst, who serves as the Department’s subject-matter expert 
on the system. This training includes guided instruction, system demonstrations, and test 
searches to ensure officers understand how to properly use the system before using it 
operationally. Access to the system requires two-factor authentication. In addition, officers 
must acknowledge their responsibilities each time they log in, regardless of how they are 
accessing the system.  This comprehensive training process is intended to minimize misuse 
or errors and ensure officers understand the system’s capabilities, limitations, and 
appropriate law enforcement uses while addressing public and privacy concerns. 
 
Councilmember Schumacher requested clarification regarding the thirty-day purge and 
whether searches are conducted by entering a specific license plate number into the system. 
She then asked whether, in the case of a person who remains missing for more than thirty 
days, the associated license plate would need to be reentered into the system each month 
due to the thirty-day data retention period. 
 
Assistant Chief Martin reiterated that after thirty days, the detection data is purged and is no 
longer searchable; however, the audit history documenting an officer’s use of and searches 
within the system is retained. 
 
Councilmember Schumacher expressed support for the system as a tool, noting that witness 
recollections may sometimes be incomplete or inaccurate. She indicated that this system 
can assist officers in following investigative leads and serve as an additional resource to 
improve the efficiency of law enforcement efforts.  
 



Councilmember Freund acknowledged the benefits of the system while also noting potential 
concerns regarding its use. He then requested clarification regarding information-sharing 
with other law enforcement agencies, questioning what safeguards or oversight mechanisms 
are in place to prevent personnel from outside agencies from improperly accessing or using 
information obtained through the Town’s system. 
 
Assistant Chief Martin stated that information is shared with approximately 798 agencies. 
He explained that agencies participating in the system are required to acknowledge and 
comply with established restrictions governing its use, including limiting access to authorized 
criminal justice purposes. He stated that participating agencies are responsible for 
addressing misuse by their personnel. He further noted that if the Department becomes 
aware of improper use by an outside agency, it has the ability to restrict that agency’s 
access to Town data. He then shared the current deployment of camera locations including 
29 fixed license plate readers, 2 in-car AXON license plate readers, 8 fixed video cameras, 
and 2 Pan Tilt Zoom (PTZ) video cameras. He explained that cameras were placed near the 
high school at the request of school personnel and the School Resource Officer to enhance 
safety at the heavily traveled intersection. The system’s investigative workflow was then 
discussed. Information regarding stolen vehicles, wanted persons, and certain wanted 
vehicles is imported from the National Crime Information Center (NCIC) into the license plate 
reader system four times daily. When a vehicle associated with an alert passes a camera, 
notification is provided to dispatch and authorized on-duty officers logged into the system. 
The alert alone does not provide reasonable suspicion for a traffic stop and that human 
verification is required. Officers must locate the vehicle, visually confirm the vehicle 
description and license plate, and verify the information through dispatch and NCIC before 
taking further action. If the information cannot be confirmed, no enforcement action is taken 
based solely on the alert. The system may also assist with investigations involving 
suspected impaired or reckless drivers, hit-and-run incidents, and other criminal 
investigations. In each instance, officers must independently establish the appropriate legal 
basis for enforcement action and comply with applicable requirements for accessing NCIC 
information. The system serves as an investigative tool to assist officers in locating vehicles 
and advancing investigations more efficiently, rather than replacing officer observation, 
human verification, or established investigative procedures. 
 
Councilmember Freund referenced a conversation earlier that day with Arizona Senate 
President Warren Petersen regarding Proposition 141. He indicated Proposition 141 
prohibits tracking people and vehicles and also includes taxing of mileage.  
 
Chief Ticer clarified that the Department’s license plate reader system does not track 
vehicles or vehicle mileage and indicated that license plate readers are not addressed by 
Proposition 141. Chief Ticer addressed public concerns regarding whether the use of license 
plate readers violates the Fourth Amendment to the United States Constitution. He 
emphasized that Prescott Valley police officers swear an Oath to uphold both the United 
States and Arizona Constitutions and that the Department takes its responsibility to protect 
constitutional rights seriously. The federal appellate courts and the United States Supreme 
Court have upheld that the use of license plate readers does not violate individuals’ Fourth 
Amendment rights.  
 
Assistant Chief Martin discussed the Department’s use of license plate readers in 
investigating hit-and-run collisions, emphasizing the significant impact these incidents can 
have on victims. He reported that there has been a 9.8 clearance improvement from 2024 to 



2026, attributing the improvement, in part, to the use of license plate readers. This 
technology assists officers in locating suspects, completing investigations, and seeking 
accountability and restitution for victims. 
 
Chief Ticer reminded the Council and public that those are not just numbers, those are 
people representing community members and victims impacted by each incident. He then 
reviewed the Department’s next steps regarding the license plate reader program, including 
continuing discussions with the Town Council and providing public-facing information 
regarding the program to promote transparency. The Department is working with the Arizona 
Association of Chiefs of Police, sheriffs, and state legislators on potential model legislation 
and policy related to license plate reader technology. The Department will also periodically 
review and adjust data-sharing permissions and camera locations and continue monitoring 
crime clearance rates and other relevant data. Chief Ticer further discussed expanding 
oversight of the system through additional auditing measures, including consideration of an 
independent external audit and a citizen review process. He invited interested community 
members, including those opposed to the use of license plate readers, to participate in a 
potential audit team, subject to appropriate vetting and background screening due to the 
sensitive nature of the information involved. Lastly, he reiterated the Department’s 
commitment to transparency, community input, and public safety. 
 
Councilmember Freund referenced recent congressional hearings regarding surveillance 
camera technology and an incident in which an individual was reportedly wrongfully arrested 
and incarcerated due to the alleged improper use of camera technology. He then inquired 
about what safeguards are in place to prevent a similar incident from occurring in Prescott 
Valley and questioned who would bear financial responsibility for the lawsuit.  
 
Chief Ticer stated that he was not familiar with the specific case referenced but emphasized 
that law enforcement officers who engage in misconduct or criminal activity should be held 
accountable. He reiterated that the Department has established safeguards intended to 
prevent misuse of the system, including comprehensive policies and procedures, 
transparency measures, and multiple levels of auditing and oversight. He stated that these 
measures are intended to promote accountability and maintain public trust. Regarding 
potential litigation, Chief Ticer stated that if the Town of Prescott Valley were sued, the 
matter would be handled through the Town and its governing body, with any resulting 
financial liability ultimately borne by the Town and its taxpayers. 
 
Vice Mayor Zurcher referenced comments made by Arizona State Senator Mark Finchem in 
December 2025 describing Prescott Valley as a model for how Arizona cities and towns 
should implement automated license plate reader technology. He asked whether specific 
provisions within the Department’s policy or aspects of the Town’s implementation and 
oversight distinguish Prescott Valley from other Arizona communities that have suspended 
or discontinued use of the technology. 
 
Chief Ticer emphasized the significant effort the Department has dedicated to developing 
policies, procedures, training, oversight, and transparency measures governing the use of 
license plate reader technology. Chief Ticer stated that the Department intends to continue 
using the technology to support public safety and assist victims while working with state 
legislators to share Prescott Valley’s experience with other law enforcement agencies, 
particularly smaller agencies with fewer resources. He emphasized the importance of 
establishing consistent and comprehensive policies and procedures to promote responsible 



use of the technology and minimize the potential for misuse. 
 
Councilmember Freund referenced recently announced safeguards by Flock Safety, 
including a change in the company’s data retention period from thirty days to seven days, 
and asked whether the Prescott Valley Police Department intends to similarly reduce its 
current retention period to seven days.  
 
Chief Ticer stated that reducing the data retention period from thirty days to seven days 
could significantly limit the Department’s ability to investigate crimes and identify individuals 
or vehicles associated with those investigations. He explained that investigative cases often 
take longer than seven days to reach detectives and that the Department has encountered 
cases in which potentially useful license plate data was no longer available due to the 
existing retention period. Chief Ticer stated that, in his opinion, thirty days is the minimum 
retention period necessary to effectively support investigations and serve crime victims. He 
added that the Department would comply if a decision were made to shorten the retention 
period but cautioned that doing so could result in lost investigative opportunities. 
 
Mayor Palguta opened the matter for questions from the public.  
 
Question #1: Resident Michelle Sullivan asked whether Flock Safety retains license plate 
reader data after the Town’s thirty-day retention period. She expressed concern that, 
although the Police Department may no longer have access to the data after thirty days, the 
vendor may retain the information indefinitely.  
 
Assistant Chief Martin responded that the Department does not have access to the data 
beyond the thirty-day retention period and stated that, based on the information provided, 
the data no longer exists. He indicated they had no knowledge that Flock Safety retains the 
data beyond that period of time.  
 
Mayor Palguta added that the Flock Safety CEO’s comments regarding reducing the data 
retention period from thirty days to seven days appeared to be consistent with the 
Department’s understanding that the current retention period is thirty days.  
 
Question #2: Laura Covell expressed concern that the discussion had focused primarily on 
license plate readers rather than the broader camera and software systems used by the 
Department, including cameras located at Town parks. She asked how the various systems 
and software platforms are integrated, whether they allow free-form searches, and what 
types of information or criteria may be searched within those systems. 
 
Assistant Chief Martin clarified that the Department does not currently have free-form search 
capabilities. The Department uses Verkada security cameras located throughout the Town in 
areas identified as needing additional monitoring, including Mountain Valley Park, where 
cameras were installed in response to prior criminal activity and community complaints. He 
further explained that certain live-view cameras at Mountain Valley Park have a feature 
enabled after the park closes at 10:00 p.m. that can detect the presence of a person. This 
feature is separate from the license plate readers and identifies only the presence of a 
person. He noted that the systems are linked together for criminal justice purposes. He 
further clarified that the Town’s Verkada camera system has been integrated with the Flock 
operating system to provide officers with centralized access to multiple camera systems. 
Verkada cameras are used to monitor various Town facilities and infrastructure, including 



water tanks, water treatment facilities, parks, and Town Hall. The integration allows officers 
responding to emergencies or conducting investigations to access relevant camera feeds 
through a single system rather than separately logging into and searching multiple platforms. 
This integration is intended to streamline access to information and improve the efficiency of 
officers’ response and investigative efforts. 
 
Councilmember Kiehl acknowledged the significant public concern regarding the camera 
system, citing petitions, social media comments, emails, and direct communications from 
residents. She emphasized the importance of listening to community feedback and noted 
plans to conduct an additional public survey and establish a citizen committee.  
 
Councilmember Freund noted receiving similar concerns from residents through email and 
in-person communications. He requested clarification regarding whether camera or license 
plate reader data is combined with information from other sources that could be used to 
locate or identify individuals, including cellular or mobile device data, 911 data, third-party 
databases, connected platforms, or from other agencies. If so, what information is used, and 
where does it come from?  
 
Chief Ticer clarified that license plate reader data is not combined or shared with the other 
platforms identified by Councilmember Freund. The system captures an image of the rear 
license plate and that, when accessed for an authorized criminal justice purpose, law 
enforcement may use the license plate information to conduct a query through the National 
Crime Information Center (NCIC).  
 
Councilmember Freund asked whether the independent audit would examine the system 
before any further expansion or renewal occurs.  
 
Chief Ticer stated that, in coordination with the Town Manager, the Department has not 
deployed any additional cameras at this point.  
 
Town Manager Gilbert Davidson stated that the Town is identifying qualified independent 
third-party entities that would be able to come in and perform a review.  
 
Councilmember Thornton referenced a third-party website that purportedly provides 
information regarding Flock camera detections. He stated that he and several neighbors 
searched the website and that some of their license plates appeared in the results, including 
his wife’s license plate on multiple occasions. He acknowledged that he was uncertain of the 
website’s accuracy, reliability, or source but expressed concern regarding the information 
displayed. 
 
Assistant Chief Martin explained that the information appearing on the third-party website 
originated from records released by an out-of-state law enforcement agency in response to a 
public records request. The released information included data from searches conducted 
across multiple networks and was subsequently obtained and published on the website. 
Additional safeguards have been implemented since that release and the Prescott Valley 
Police Department adopted similar safeguards after becoming aware of the disclosure. 
 
Mayor Palguta referenced public claims that the Town sells license plate reader data or 
vehicle travel information to private entities, such as insurance companies. 
 



Assistant Chief Martin replied that is not the case at all.  
 
Mayor Palguta also requested confirmation that the Town of Prescott Valley’s Flock camera 
system does not utilize facial recognition technology and is limited to capturing images of the 
rear of vehicles. 
 
Chief Ticer confirmed that is correct.  
 
Mayor Palguta requested further clarification regarding the distinction between information 
captured by the Flock camera system and registered owner or vehicle information 
maintained by the Motor Vehicle Division (MVD), voicing that they are two separate 
systems.  
 
Chief Ticer clarified that the Flock license plate reader system does not provide personal 
identifying information, such as an individual’s name, driver’s license information, date of 
birth, or vehicle registration information. He explained that such information is obtained 
separately through the National Crime Information Center (NCIC) and only when accessed 
for a legitimate criminal justice purpose. Chief Ticer acknowledged the value of surveys and 
recommended that any survey concerning license plate reader technology be conducted by 
an independent, professional organization, such as an academic institution or state 
university, and in coordination with local law enforcement.  
 
Mayor Palguta discussed the importance of balancing public safety with protections against 
government overreach, stating that the community should not have to choose between the 
two. He expressed support for maintaining appropriate safeguards, including established 
policies and procedures, multiple levels of review, audits, independent oversight, and 
accountability, while ensuring officers have access to effective tools necessary to protect the 
community. He discussed the value of license plate reader technology in time-sensitive 
investigations, particularly those involving missing or endangered persons, while stressing 
the importance of carefully controlling and overseeing its use. He then asked whether any 
Prescott Valley police officers had violated the Department’s policies governing the Flock 
system. 
 
Chief Ticer responded zero.  
 
Mayor Palguta noted that any future misuse would be subject to the Department’s 
disciplinary process, including potential termination, which Chief Ticer confirmed. Mayor 
Palguta emphasized that no such violations have occurred and encouraged continued efforts 
to make Prescott Valley the best possible community in Arizona. 

 
3. ADJOURNMENT 

 
Mayor Palguta adjourned the meeting at 4:34pm.

 
 
ATTEST: 
 
 
 

APPROVED:



_________________________ 
Fatima Fernandez, Town Clerk

_________________________ 
Kell Palguta, Mayor

 
 
 
 
STATE OF ARIZONA) 
COUNTY OF YAVAPAI) 
ss:  
TOWN OF PRESCOTT VALLEY) 
 
CERTIFICATE OF COUNCIL MINUTES  
I, Marissa Greenwood, Deputy Town Clerk of the Town of Prescott Valley, Arizona, 
hereby certify that the foregoing minutes are a true and correct copy of the Minutes 
of the Study Session Meeting of the Town Council of the Town of Prescott Valley, 
held on October 1, 2026. 
 
I further certify that the meeting was duly called and held and that a quorum was 
present. 
 
Dated this October 22, 2026 
 
 
________________________________ 
Marissa Greenwood, Deputy Town Clerk 
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