
               

City of Ramsey

Agenda

City Council Work Session

Tuesday December 7, 2010

5:30 pm

Lake Itasca Room 7550 Sunwood Drive NW
 

             

 
1. Call to Order
 

2. Topics for Discussion
 

a. Review Legislative Agenda for 2011  
 

b. Review Proposals for Ramsey Resident  Advertising  
 

c. Lease Property Management  
 

d. Consider Acquistition of Necessary Right-of-Way for the Potential Future Extension of Variolite

Street

 

 

3. Future Topics for Discussion - See Attached Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 



CC Work Session Item #:  2. a.           

Date: 12/07/2010  

By: Kathy Schmitz

Administrative Services

Information

Title:

Review Legislative Agenda for 2011

Background:

This item was forwarded from the November 23, 2010 Work Session.

 

The purpose of this topic report is to discuss the legislative agenda for the 2011 session.  Staff has invited Senator

Jungbauer to the meeting to provide his perspective on the coming session and to discuss some of the City's

legislative initiatives. 

 

Observations:

The following items are proposed for consideration in the City's 2011 legislative agenda:

1.  COR Tax increment financing district modifications.  Several modifications of the COR TIF district are desirable

for the successful implementation of the district.  These modifications include a technical modification of the

boundary description, an expansion of the eligible activities to be more consistent with an economic development

district (as opposed to redevelopment), inclusion of recently constructed projects as increment, and possible

modifications to fiscal disparities as it applies to this district.

2.  Revisions to the state open meeting law to allow Cities that are acting as developers to close a meeting to discuss

the development and management of real estate projects.

3.  Ramsey Rail station funding of $3.08 million in state bonding and/or transit appropriations.

4.  Armstrong interchange funding of $5+ million in state bonding.

5.  Street improvement districts (see page 36 of attached Metro Cities document) would be a key component of the

City's efforts to reconstruct and maintain its streets infrastructure.

6.  Possible other: Sales tax on local government (p.5 attached), administrative fines (p.10), selection of

Metropolitan Council member (p.26),  and others as discussed.

Council Action:

Consider legislative priorities based upon discussion.

Attachments

metro cities

Form Review

Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 12/02/2010 03:18 PM

Form Started By: Kathy Schmitz Started On: 12/02/2010 

Final Approval Date: 12/02/2010 









































































































CC Work Session Item #:  2. b.           

Date: 12/07/2010  

By: Amy Dietl

Administrative Services

Information

Title:

Review Proposals for Ramsey Resident Advertising

Background:

On August 25, 2009, Council approved the proposal provided by Scott Robinson with Youth First Marketing to sell

advertising in the Ramsey Resident newsletter to help offset the cost of production. In addition to approving the

proposal, Council directed staff to revisit this topic after the first year of producing the newsletter with

advertisements. 

 

 

One year has passed since the first edition of the Ramsey Resident was published with advertisements; therefore,

staff would like to present four different proposals for advertising in the newsletter.

 

The first option is to continue service with Scott Robinson, dba Wheels of Thunder under a revised agreement,

which is attached.  Due to the fact that the Youth First Marketing payments to the City are nearly $10,000 in arrears,

Mr. Robinson is amenable to having the contract modified to have 100% of advertising revenue go directly to the

City until the account is made current.  After the account is current, the City would split the revenue it receives for

advertising 50/50 with Mr. Robinson.  Under the new contract, advertisers will make payments directly to the City

and the City will disburse the 50% share to the marketing firm.  This will give the City better control than it has

under the current contract.

 

Staff also solicited proposals from ECM Publishers, Inc., Prime Advertising, and Tidbits and these proposals are

attached for Council review.

 

Council Action:

Based on discussion.

Attachments

Scott Robinson dba Wheels of Thunder

Scott Robinson Spreadsheet

ECM Publishers, Inc.

Prime Advertising

Tidbits

Form Review

Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 12/02/2010 02:34 PM

Form Started By: Amy Dietl Started On: 12/02/2010 

Final Approval Date: 12/02/2010 
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AGREEMENT 

BETWEEN CITY OF RAMSEY 

AND 

SCOTT ROBINSON AND JOHN AMUNDSON, dba 

WHEELS OF THUNDER 

Dated: December ____, 2010 

 

This Agreement is made and entered into between the City of Ramsey, a Minnesota 

municipal corporation (the “City”) and Youth First Marketing LLC, a Minnesota limited liability 

company (“Youth First.”) and Scott Robinson and John Amundson, dba Wheels of Thunder. 

WHEREAS the City and Youth First Marketing LLC, a Minnesota limited liability 

company (“Youth First”) entered into a contract dated October ____, 2009 (the “09 Contract”).  

The purpose of the 09 Contract was for Youth First to provide sales services for the selling of 

print advertising in the City’s newsletter known as the Ramsey Resident; and 

WHEREAS, Youth First is no longer able to provide the sale services as contemplated in 

the 09 Contract; and 

WHEREAS, Youth First, pursuant to the terms of the 09 Contract, is delinquent in its 

payments to the City in the amount of $_________ as of November 30, 2010; and 

WHEREAS, Wheels of Thunder desires to and is capable of providing the necessary 

sales services required by the City as described in the terms and conditions stated below; and 

WHEREAS, Wheels of Thunder is willing to assume all obligations and liabilities of 

Wheels of Thunder pursuant to the terms and conditions of the 09 Contract.; and 

WHEREAS, the City requires sales services to be provided for the selling of print 

advertising in the City’s newsletter known as the Ramsey Resident. 

NOW, THEREFORE, in consideration of the mutual promises and agreements 

contained herein the parties agree as follows: 

1. TERM 

1.1 Term. 

 This Agreement shall be in effect from the date of execution by the parties, and 

shall continue until terminated as provided herein. 

2. WHEELS OF THUNDER’S OBLIGATIONS 

2.1 General Description.  Wheels of Thunder shall provide the following services 

generally described as: 
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Sell advertising space for publication in the City’s bi-monthly publication known 

as the Ramsey Resident. 

2.2 Wheels of Thunder shall compile all ads, complete the necessary copy and 

graphics and then forward the fully completed ad to the City.  The City will be 

responsible for cutting and pasting the individual advertisements into the Ramsey 

Resident. 

2.3 Wheels of Thunder will advertise the Ramsey Resident advertising space for sale 

on its web site, including the relevant price list. 

2.4 Wheels of Thunder through its staff will represent the City and the Ramsey 

Resident in a professional, business-like manner at all times. 

2.5 Wheels of Thunder shall provide the City with a current advertising rate schedule 

and keep the same current during the term of this Agreement listing the 

advertising rate charged for ad placement in the Ramsey Resident.  The City may 

in its discretion amend the said rate schedule. 

3. CITY OBLIGATIONS. 

3.1 The City will display Wheels of Thunder on its web site and provide a link to 

Wheels of Thunder’s web site for Ramsey Resident advertisement sales. 

3.2 The City through its staff will, at all times, refer to Wheels of Thunder in a 

professional, business-like manner. 

4. CONSIDERATION 

4.1 For its sales services Wheels of Thunder shall receive fifty percent (50%) of all 

advertising revenue received by it for advertisements it sells in the Ramsey 

Resident. 

4.2 Wheels of Thunder will require each of its advertising customers to make their 

advertising payment payable directly to the City. 

4.3 All payments for sales services will be paid by the City within 30 days of the date 

the City receives the payment from the respective advertisers. 

5. COMPLIANCE WITH LAWS/STANDARDS 

5.1 General.  Wheels of Thunder shall abide by all Federal, State or local laws, 

statutes, ordinances, rules and regulations now in effect or hereinafter adopted 

pertaining to this Agreement 

5.2 Licenses.  Wheels of Thunder shall procure, at its own expense, all licenses, 

permits or other rights required for the provision of services contemplated by this 

Agreement. 
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5.3 Minnesota Law to Govern.  This Agreement shall be governed by the construed in 

accordance with the substantive and procedural laws of the State of Minnesota.  

All proceedings related to this Agreement shall be venued in the State of 

Minnesota. 

6. INDEPEDNDENT CONTRACTOR STATUS 

Wheels of Thunder is an independent contractor and nothing herein contained shall be 

construed to create the relationship of employer and employee between City and Wheels 

of Thunder.  Wheels of Thunder shall at all times be free to exercise initiative, judgment 

and discretion as to how to best perform or provide the sales services.  Wheels of 

Thunder acknowledges and agrees that it employees are not entitled to receive any of the 

benefits received by City employees and said employees are not eligible for workers’ or 

unemployment compensation benefits.  Wheels of Thunder also acknowledges and agrees 

that no withholding or deduction for State or Federal income taxes, FICA, FUTA, or 

otherwise, will be made from the payments due Wheels of Thunder and that it is Wheels 

of Thunder’s sole obligation to comply with the applicable provisions of all Federal and 

State tax laws. 

7. INDEMNIFICATION 

Any and all claims that arise or may arise against Wheels of Thunder, its agents, servants 

or employees as a consequence of any act or omission on the part of Wheels of Thunder 

or its agents, servants, employees while engaged in the performance of the Agreement 

shall in no way be the obligation or responsibility of the City.  Wheels of Thunder shall 

indemnify, hold harmless and defend the City, its officers and employees against any and 

all liability, loss, costs, damages, expenses, claims or actions, including attorneys’ fees 

which the City, its officers or employees may hereafter sustain, incur or be required to 

pay, arising out of or by reason of any negligent or willful act or omission of Wheels of 

Thunder, its agents, servants or employees, in the execution, performance, or failure to 

adequately perform Wheels of Thunder’s obligations pursuant to this Agreement. 

8. INSURANCE 

8.1 General Terms.  In order to protect itself and to protect the City under the 

indemnity provisions set forth above Wheels of Thunder shall, at Wheels of 

Thunder’s expense, procure and maintain policies of insurance covering the term 

of this Agreement, as set forth below.  Such policies of insurance shall apply to 

the extent of, but not as a limitation upon or in satisfaction of, the indemnity 

provisions herein.  All retentions and deductibles under such policies of insurance 

shall be paid by Wheels of Thunder.  Each such policy of insurance shall contain 

a clause providing that such policy shall not be cancelled by the issuing insurance 

company without at least 10 days written notice to the City of intent to cancel. 

8.2 Coverage.  The policies of insurance to be obtained by Wheels of Thunder 

pursuant to this section shall be purchased from a licensed carrier and shall 

include the following: 
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A) General Liability 

A single or combined limit, occurrence-based comprehensive general liability 

insurance policy which shall include a broad form comprehensive liability 

endorsement and an Agreementual endorsement, which shall include the 

following coverages at a minimum: 

See attached Certificate of Liability Insurance, which provides for required 

coverage attached as Exhibit A. 

B) Automobile Liability 

A single or combined limit automobile liability insurance policy for all owned, 

non-owned and hired vehicles, if any, used in the provision of services under this 

Agreement, which shall include the following coverages at a minimum: 

See attached Certificate of Liability Insurance, which provides for required 

coverage attached as Exhibit A. 

C) Workers’ Compensation 

See attached Certificate of Liability Insurance, which provides for required 

coverage attached as Exhibit A. 

 8.3 Failure to Provide Proof of Insurance.  The City may withhold payments or 

immediately terminate this Agreement for failure of Wheels of Thunder to furnish proof of 

insurance coverage or to comply with the insurance requirements as stated above. 

 8.4 Nonwaiver.  Nothing in this Agreement shall constitute a waiver by the City of 

any statutory limits or exceptions on liability. 

9. TERMINATION 

9.1 With or Without Cause.  This Agreement may be terminated with or without 

cause, by either party upon thirty (30) days written notice. 

9.2 Notice of Termination.  Notice of Termination shall be made by certified mail or 

personal delivery to the authorized agent of the party.  Notice of Termination is 

deemed effective upon delivery to the address of the party. 

9.3 Effect of Termination.  Termination of this Agreement shall not discharge any 

liability, responsibility or right of any party which arises from the performance of 

or failure to adequately perform the terms of this Agreement prior to the effective 

date of termination. 

10. AGREEMENT RIGHTS/REMEDIES 

10.1 Rights Cumulative.  All remedies available to either party under the terms of this 

Agreement or by law are cumulative and may be exercised concurrently or 
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separately, and the exercise of any one remedy shall not be deemed an election of 

such remedy to the exclusion of other remedies. 

10.2 Waiver.  Waiver for any default shall not be deemed to be a waiver of any 

subsequent default.  Waiver of breach of any provision of this Agreement shall 

not be construed to be modification for the terms of this Agreement unless stated 

to be such in writing and signed by authorized representatives of the City and 

Wheels of Thunder. 

11. ASSUMPTION 

Wheels of Thunder hereby assumes and agrees to pay all sums now or hereafter owed to 

the City in accordance with all the terms and conditions of the 09 Contract.  Said 

payments will be made by Wheels of Thunder waiving its consideration defined in 

Section 4 herein until all amounts due to the City have been paid in full. 

12. MODIFICATIONS 

 Any alterations, variations, modifications, or waivers of the provisions of this Agreement 

shall only be valid when they have been reduced to writing, and signed by authorized 

representatives of the City and Wheels of Thunder. 

13. MERGER 

13.1 Final Agreement.  This Agreement is the final expression of the agreement of the 

parties and the complete and exclusive statement of the terms agreed upon, and 

shall supersede all prior negotiations, understandings or agreements.  There are 

not representations, warranties, or stipulations, either oral or written, not herein 

contained. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date 

indicated below. 

 

SCOTT ROBINSON AND JOHN 

AMUNDSON, DBA WHEELS OF 

THUNDER 

CITY OF RAMSEY 

  

______________________________________ 

Scott Robinson 

By:__________________________________ 

Its Mayor 

  

______________________________________ 

John Amundson 

By:__________________________________ 

Its City Administrator 

  

Dated:_________________________________ Dated:_______________________________ 

 



 

 6 

ASSIGNMENT 

Youth First Marketing, LLC hereby assigns to Scott Robinson and John Amundson, dba Wheels 

of Thunder all of its rights, title, interest and obligations in and to that certain Agreement dated 

October ____, 2009 by and between the City of Ramsey and Youth First Marketing, LLC. 

 

Youth First Marketing LLC, a Minnesota limited 

liability company 

 

 

By:_______________________________________ 

Scott Robinson, Its President 



Edition Ad Size # Sold Price Total Allocation of Money Collected Amount Paid to City Difference Printing Costs

Nov/Dec 2009 1/8 page 7 $299 $2,093
no invoices 1/4 page 5 $485 $2,425

1/2 page 0 $850 0
full page 2 $1,375 $2,750

$7,268 }  $3634       City of Ramsey (50%)      $3,181 ($453.00) $4,912.19
$3379.62   YFM (50% minus 7%)
$254.38      Youth First Comm. of Promise (7%)

Jan/Feb 2010 1/8 page 12 $299 $3,219
missing 1 invoice 1/4 page 7 $485 $3,020

1/2 page 1 $850 $850
full page 1 $1,375 $1,250

$8,339 } $4169.50        City of Ramsey (50%) $3,150 ($1,019.50) $5,009.81
$3877.63  YFM (50% minus 7%)
$291.87     Youth First Comm. of Promise (7%)

March/April 2010 1/8 page 9 $299 $2,419
1/4 page 9 $485 $4,170
1/2 page 0 $850 $0
full page 0 $1,375 $0

$6,589 } $3,294.50        City of Ramsey (50%) $2,700 ($594.50) $4,693.53
$3,063.88 YFM (50% minus 7%)
$230.62   Youth First Comm. of Promise (7%)

May/June 2010 1/8 page 9 $299 $2,518
missing 2 invoices 1/4 page 5 $485 $2,315

1/2 page 0 $850 $0
full page 0 $1,375 $0

$4,833 } $2,416.50        City of Ramsey (50%) $2,585 $168.50 $4,690.44
$2,247.34  YFM (50% minus 7%)
$169.16     Youth First Comm. of Promise (7%)



July/Aug 2010 1/8 page 9 $299 $2,394
1/4 page 6 $485 $2,775
1/2 page 0 $850 $0
full page 0 $1,375 $0

$5,169 } $2584.50    City of Ramsey (50%) not paid yet ($2,584.50) $5,754.97
$2,403.58  YFM (50% minus 7%)
$180.92     Youth First Comm. of Promise (7%)

Sept/Oct 2010 1/8 page 6 $299 $1,894.00
1/4 page 6 $485 $2,825.00
1/2 page 0 $850 $0.00
full page 0 $1,375 $0.00

$4,719 } $2359.50        City of Ramsey (50%) not paid yet ($2,359.50) $4,594.62
$2,194.36  YFM (50% minus 7%)
$165.14     Youth First Comm. of Promise (7%)

Nov/Dec 2010 1/8 page 6 $299 $1,595.00
1/4 page 5 $485 $2,375.00
1/2 page 0 $850 $0.00
full page 0 $1,375 $0.00

$3,970 } $1,985 City of Ramsey (50%) not paid yet ($1,985.00)
$1,846.05 YFM (50% minus 7%)
$138.95 Youth First Comm. of Promise (7%)

Total Owed by YFM ($8,827.50)
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Amy Dietl

From: Brian Ploeger [brian.ploeger@ecm-inc.com]
Sent: Wednesday, November 17, 2010 11:29 AM
To: Amy Dietl
Subject: Ramsey newsletter letter of interest

 

                      Letter of interest for City of Ramsey newsletter 

 

 

 

ECM Publishers, Inc. would like to express our interest in partnering with the City of Ramsey to sell advertising, print and 

distribute the City’s newsletter.  We are a locally‐owned multi‐media company with our corporate office in Coon Rapids. 

We own 26 community newspaper and shopper publications throughout Minnesota, a large printing plant in Princeton 

and distribution facilities in Coon Rapids, Burnsville and New Richmond, Wisconsin.  You may be familiar with our local 

publications the Anoka County Union and Anoka County Shopper.  We pride ourselves on our commitment to local 

news, quality printing, on‐time distribution and our involvement in the communities we serve. 

We feel we can provide opportunities for the City to generate advertising revenue to support your newsletter and 

provide quality printing and distribution options.  We currently deliver to the majority of households in Ramsey and are 

confident we can provide the City with cost‐effective solutions to produce a quality newsletter.   

We have always valued our relationship with the City of Ramsey and look forward to discussing specifics on this new 

opportunity.  We are confident we can work together to develop solutions to fit the City’s newsletter requirements. 

 

Brian Ploeger                                                                                                                                                                                                

Sales Manager 

  

   













CC Work Session Item #:  2. c.           

Date: 12/07/2010  

By: Kurt Ulrich

Administrative Services

Information

Title:

Lease Property Management

Background:

In June of 2009, the City reviewed its property management agreement with Premier Commercial Properties and

removed 6701 Hwy 10 (the Youth First Building) and 6101 Hwy 10 (Ralph's Gun and Pawn property) from the list

of managed properties.  Currently, the sole property under management by Premier Commercial Properties is the

property 6745 Hwy 10 (Midwest Car Care).  The monthly fee for this service (see attached agreement) is $400 per

month.

Observations:

The property management fee of $400 per month may be paid from rent receipts per the agreement with the

Metropolitan Council under the Right-of-way Acquisition Loan Fund (RALF) program, while City staff time to

manage the property is not reimbursable.  However, contracted time (e.g., plumber, electrician, HVAC, etc.) is a

reimbursable expense.

Based upon our experience with the property and the fact that it is currently fully leased, staff believes that the City

could pick-up the management of the property at 6745 Hwy 10 with a nominal impact to existing staff and cancel

the Premier Commercial Properties contract.  This would be an additional expenditure of staff time by the City, but

would likely result in more monies flowing back into the RALF fund.

 

A 60-day notification is required to terminate the contract with Premier Commercial properties. 

Recommendation:

Consider termination of the property management contract with Premier Commercial Properties for the property at

6745 Highway 10.

Council Action:

Based upon discussion.

Attachments

Lease Management Background Info

Form Review

Inbox Reviewed By Date

Kurt Ulrich (Originator) Kurt Ulrich 12/02/2010 03:03 PM

Form Started By: Kurt Ulrich Started On: 12/02/2010 02:37 PM

Final Approval Date: 12/02/2010 

































CC Work Session Item #:  2. d.           

Date: 12/07/2010  

By: Tim Himmer

Engineering/Public Works

Information

Title:

Consider Acquistition of Necessary Right-of-Way for the Potential Future Extension of Variolite Street

Background:

Over the past several years staff has been contacted on numerous occasions by a few property owners that currently

reside along the City streets that would serve as the future alignment of a north-south local collector road through

the center of the City and connecting to the COR.  They are interested in any information about development and

preservation of this corridor, as it has recently been discussed by the Council as the Variolite Street extension, and

they continue to request a status update for the project.

 

This topic has been discussed several times over the past year at the Public Works Committee, Finance Committee,

and City Council in work session; all of which determined that while the City should be preserving the corridor as

part of its long range transportation goals, we should not be actively advancing this project until the need is there;

based upon traffic and/or development pressure.  It was also discussed that we should not be purchasing any

property for this project until a funding source, alignment, and schedule are developed.

 

During the initial review period staff was directed to investigate a process that would initiate the preparation of a

right of way plan for State Aid submittal and consideration.  Such a plan would determine the proposed alignment

and feasibility of constructing the roadway extension; and once approved by MnDOT would result in a funding

source for future acquisitions along this corridor.  Many alignment scenarios were considered by the various

committees but they were ultimately narrowed down to a few potential options (see attached).

 

A public open house was held on August 12, 2010 to introduce the residents of the area with the project, provide

them with background information, communicate the long range transportation goals of the City, listen to their

thoughts and ideas, and gather feedback on the various alignment options.  Over 100 citizens attended the meeting;

with 53 people signing the attendance sheet, and 22 comment cards and/or e-mail responses received.

 

At Council work session on September 14, 2010 Council directed staff to keep the project in the City's

Comprehensive Plan but to move the alignment consistent with that shown in the Capital Improvement Program

(CIP), such that it follows the existing right-of-way to the extent feasible (see attached minutes, and comprehensive

plan & CIP maps).  Since that meeting one resident has continued with their request for the City to acquire their

property.  They feel that there may still be an opportunity to proceed with property acquisition from willing sellers

at this time and requests the Council consider a process that may take advantage of the current economic condition

to preserve this corridor, because (as their letter states) they were "approached by a City Councilman and told that

the City would not be opposed to purchasing individual properties at this time."  Staff is looking for some

clarification and/or consensus from the Council on this matter.  They also have concerns about disclosure issues

should they choose to list their property for sale, and what impacts that would have on the marketability of their

property (see attached correspondence).

 

Regardless of the alignment option chosen for the ultimate project this property would be impacted.  Based upon

previous direction, with regard to the Variolite Street extension, it seems premature to be considering property

acquisition at this time unless an alternative funding source can be secured.  Without a pre-approved right of way

plan at the state level acquisition of land cannot commence utilizing State Aid funds, and reimbursement for such

acquisitions that the City undertakes in advance of that approval are non-reimbursible.

Council Action:



Based upon discussion

Fiscal Impact

Budgeted Y/N:

Budgeted Year:

Fund:

Funding:

Funding for this project, including acquisitions, has always been listed in the CIP as coming from the City's State

Aid account.  At this time it is undetermined what the actual cost of this acquisition would be, as the appropriate

appraisal process would need to be followed consistent with state statutes.  In reviewing County tax records the

2011 estimated market value is $205,000.

Attachments

East alignment

West alignment

Work session minutes

Comp. plan & CIP maps

Property owner correspondence
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