Finance Committee Item #: 4. 1.
Date: 02/22/2011

By: Diana Lund
Finance

Information
Title:
Consider Contract for Agent of Record for Property, Casualty, and Workers Compensation Insurance.

Background:

The City of Ramsey has had an agreement with T.C. Field & Company (now known as Bearence Management
Group) since 1997 for agent of record services for property, casualty, and workers compensation insurance
services. The last formal agreement ended on December 31, 2010, A separate fee is paid to Bearence for Workers
Compensation insurance, which is 2% of premiums paid. The 2% fee is incorpated within the total premium
charged. For 2011, the City's General Liability totals $164,253 and Workers Compensation - $115,814.

At the Finance Committee of February 8, 2011, the Finance Committee made the recommendation that the City
Council authorize the agent of records fee for 2011 in the amount of $5,800. During this same committee meeting,
it was requested that staff approach the city's agent of record regarding the submittal of another two-year contract
for 2012-2013 services.

The Insurance Service Agreement is attached for review. For 2012, the fee requested is $6,000 (3.5% increase) and
$6,200 in 2013 (3.3% increase), The City's In comparison, neighboring cities such as Champlin pay $24,000
annually, Anoka - $10,000 + 2% of Workers Compensation premiums, and Elk River - 7% of total liability and
workers compensation premiums.

Recommendation:

Staff recommends authorizing the contract for agent of record services for 2012-2013 and an increase of $200 to
the fee of Bearence Management Group for 2012 and $200, for contracted amounts of $6,000 and $6,200.
respectively. A resolution authorizing the contract and fees is attached for consideration.

Funding Source:
Agent of record fee is included in the annual General Fund budget under professional services.

Council Action:
Based on Finance Committee Discussion.

_Attachments
Insurance Service Agreement

Resolution Authorizing Bearence Management Group Agent of Record

Form Review
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AGREEMENT
Insurance'Agency Services

This agreement made and entered into this day of _~ , 2011, by and between Bearence
Management Group hereinafter called the Agent, and the City of Ramsey, a Minnesota Municipal
Corporation, hereinafter called the. City.

"The City hereby engages the services of the Agent as its insurance servicing agent of record with
respect to all insurance of the City within the scope of insurance and bond policies/coverages, including
but not limited to fire, general liability, casualty, public official and law enforcement liability, marine,
fidelity and surety bonds and other miscellaneous coverages as may be required by the City but will not
include employee fringe benefits such as health, life, dental, disability insurance, or pénsions. .In
consideration of the following covenants and agreements, it is mutually agreed by and between the
pafties hereto as follows: '

TERM
This agreement will be in effect for the January 1, 2012—December 31, 2013, for the insurance

coverage policy year of January 1% to December 31st,

COMPENSATION

The term “Total Compensation” as used in this agreement shall mean and be the sum of:

* All compensation received by the Agent from any insurance,undérwriter for the placement of
property casualty insurance required or obtained by the City except workers compensation.
Workers compensation will be on a standard commission basis.

* All compensation or reimbursement received by the Agent from the City pursuant to the
provisions of this agreement.

It is also hereby agreed and undérstood:
* The fee for agent services is in addition to the premiums charged.

* The premiums charged do not include commission to the Agent, except workers compensation.
The City hereby directs the League of Minnesota Cities Insurance Trust (L.M.C.I.T.) not to
include any allowance for an agent's fee in quoting and billing the City’'s premium for property,
liability and automotive coverage.

= Said compensation shall be payable upon execution of the contract.
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Wherever poss'ible insurance policies will be placed to allow payment of premium to be made by the
City directly to the insurance company.

As total compensation for the services provided to the City as described below, the City will pay to the
Agent a fee of $6000 for the 2012 contract year and-$ 6200 for the 2013 contract year.

SERVICES

The agent will perform for the City the following services:

+ Advise and assist the City in assembling and accurately reporting underwrifing data. Update
property values for rating purposes.

» Advise and assist the City in evaluating and selecting among coverage alternatives, such as
‘ deductibles, limits, optional coverages, alternative coverage forms, etc.

+ Review coverage documents and invoices to assure coverage has been correctly issued and
billed. Advise the City on potential gaps or overlaps in coverages. '

. Assist the City as requested in submitting claims and interpreting coverage as applied to
particular claims.

» Review loss reports for correct reporting, appropriate reserves, etc.

+ Assist the City in identifying risk exposures and developing appropriate strategies to address
those exposures.

TERMINATION

This agreement may be terminated by either party upon (60) sixty days written notice to the other party..

Bearence Manhagement Group : City of Ramsey
By: ‘ : By:
Date:_ Date:
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Finance Committee ‘ Item #: 4. 2.
Date: 02/22/2011

By: Diana Lund
Finance

Informatioh 7
Title:
Credit Card Analysis

Background:

Customers, residents, and staff have been inquiring regarding the city of Ramsey accepting credit cards for
payments on utility bills, building permits, abatements, and various fees.

Offering the acceptance of credit cards has a fee. The fee could be absorbed by the city, thus reducing overall
revenue collections, or passed onto the consumer via higher permit and/or utility fees.

An analysis of three credit card vendors is attached. The three vendors were chosen based on their experience and
interfacing capability with our current utility billing vendor as the city bills over 8,000 residents and thus a high
potential of future credit card use.

This will be the city's first look at the credit card process. After initial discussion, and agreement of a potential
vendor, staff will be prepared to bring that vendor to a future worksession for full council input.

Recommendation:
Discussion only.

Funding Source:
Not applicable at this time.

Council Action:
Finance Committee Discussion only.

Attachments
Credit Card Vendor Analysis
Credit Card Spreadsheet

Form Review
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CITY OF RAMSEY CREDIT CARD PROCESSING ANALYSIS

Evalon RevTrak Authorize.Net
Credit Cards Accepted:
VISA . : YES YES YES
MasterCard YES YES YES
American Express YES NO NO
Discover Card YES YES YES
Debit Cards YES YES YES
Types of Transactions Supported:
In Person YES YES YES
Phone . YES YES ) YES
Online YES " YES YES
Reoccurring YES NO YES (+$10/mth)
System Intetfacing Capability:
Interface with Opus21 YES Upload datafile Upload datafile
Interface with JDE NO NO NO
Interface with PIMS NO NO NO
‘ Processing Fees:
Qualified "Swiped" Transactions (VISA, MC, Discover) 1.74% + 50.20 1.99% + $0.35 1.79% + S0.56
Signature "Swiped" Debit {with VISA/MasterCard logo) 1.44% + $0.20 1.99% + 50.35 1.79% + $0.56
Reward Cards "Swiped" Debit (with VISA/MasterCard
logo) ' 2.05% + $0.20 1.99% + $0.35 1.79% + $0.56
" Partial Qualified "Keyed" or "Online" Credit Card & ‘ :
Signature Card (VISA, MC, Discover) 2.35% + $0.20 2.79% + $0.35 2.19% + S0.60
American Express 2.89% + 50.10 ‘ NA
Basic Monthly Fee NA S 4995 S 15.00
Monthly Statement Fee S 8.00 NA S 19.90
Operator Assistance Fee $0.90/occurrence NA NA
Automatic Response Authorization by Phone $0.75/occurrence NA NA
Bank Referral Fee $4.00/occurrence NA NA
Minimum Monthly Processing Fee S 25,00 NA S 25.00
Access to Online Merchant Account $15.00/month NA NA
NSF Fee S 20.00 NA
Chargeback Fee S 25.00 NA NA
Monthly Virtual Merchant Gateway Fee s 5.00 NA S 20.00
Setup and Annual Fees
One-Time Setup S 100.00 NA S 198.00
Annual Compliance Fee (Dial-up Terminal) $ 55.00 NA NA
Annual Compliance Fee (Internet Terminal) $ 175.00 NA NA
Application Fee S 50.00 NA NA
Annual Validation Fee S 35.00 ‘NA NA

Terminal Pricing :
POS Terminal (price per terminal) S 699.00 $ 89.95 $ 100.00
Virtual Merchant (PC-Based w/unlimited users) S 978.00 NA included
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