
               

City of Ramsey

Agenda

City Council Work Session

Tuesday January 4, 2011

5:00 p.m. - Lake Itasca Room

 Recess to Special CC in Chambers at 5:30

Reconvene following Special CC

Lake Itasca Room 7550 Sunwood Drive NW
 

             

 
2. Call to Order
 

3. Topics for Discussion
 

1. Review Council Organizational Resolution  
 

2. Review Consulting Services Proposal from The Tinklenberg Group  
 

3. Review Public Purpose Expenditures  

 

 

 

4. Discuss Sister City Relationship with Loudi, China  
 

4. Future Topics for Discussion - See Attached Calendar
 

1. Future Topics/Calendar  
 

5. Mayor/Council/Staff Input
 

6. Adjournment
 



CC Work Session Item #:  3. 1.           

Date: 01/04/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Review Council Organizational Resolution

Background:

Each year, Councilmembers are appointed to the different committees such as Personnel, Finance, Public Works,

etc.  Staff supplied each Councilmember with a list of committees, asking each member their preference of

committee(s) to serve on.  Those preferences were forwarded to Mayor Ramsey and he has submitted a draft

resolution with suggested appointments for Council discussion.  The organizational resolution has been placed on

the Special City Council agenda for adoption following this discussion.

Funding Source:

None required.

Council Action:

Review recommendations for Council Committee appointments.

Attachments

Organizational Resolution

Form Review

Inbox Reviewed By Date

Heidi Nelson Heidi Nelson 12/29/2010 01:31 PM

Kurt Ulrich Jo Thieling 12/29/2010 01:46 PM

Form Started By: Jo Thieling Started On: 12/29/2010 12:59 PM

Final Approval Date: 12/29/2010 



Councilmember   introduced the following resolution and moved for its adoption: 

 

RESOLUTION #11-01-XXX 

 

RESOLUTION FOR 2011 COUNCIL ORGANIZATION 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 

1) That the City of Ramsey's official newspaper is as follows: 

 

a) Anoka County Union - official newspaper of the City in which all legal notices, 

vacancies, advertisements, etc. will be published. 

 

2) That the Acting Mayor, Council standing committees, Public Safety Board, Economic 

Development Authority, Health Authority, recording secretary and legal services designations 

are as follows: 

            

       2010 Appt.   2011 Appt. 

 

 a) Acting Mayor    Matt Look   Jeff Wise 

 

 b) Personnel Committee   Chair John Dehen   David Jeffrey 

  Vice Chair (new 08)   David Jeffrey   Colin McGlone 

  Colin McGlone  Jason Tossey 

       Bob Ramsey (Alt)  Bob Ramsey (Alt) 

 

 c) Finance Committee  Chair Matt Look   David Elvig 

  Vice Chair    David Elvig   Jeff Wise 

       Jeff Wise   Randy Backous 

       Bob Ramsey (Alt)  Bob Ramsey (Alt) 

 

 d) Public Works Committee Chair David Elvig   David Elvig 

  Vice Chair (new 08)   John Dehen   Colin McGlone 

       Colin McGlone  Jason Tossey 

       Bob Ramsey (Alt)  Bob Ramsey (Alt) 

 

 e) Ramsey/Nowthen Joint  David Jeffrey   David Jeffrey 

   Powers Board   Colin McGlone  Jason Tossey 

 (Previously known as Fire Board)  Bob Ramsey (Alt)  Bob Ramsey (Alt) 
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       2010 Appt.   2011 Appt. 

 

 g) Ramsey Housing & Redev Auth Bob Ramsey   Bob Ramsey 

       John Dehen   Randy Backous 

       David Elvig   David Elvig 

       David Jeffrey   David Jeffrey 

       Matt Look   Colin McGlone 

       Colin McGlone  Jason Tossey 

       Jeff Wise   Jeff Wise 

 

 h) Economic Development Auth    Matt Look   Colin McGlone 

       David Elvig   Jeff Wise 

       David Jeffrey (Alt)  (Alt) 

 

 i) Northstar Corridor Dev Auth  David Elvig   Bob Ramsey 

       Bob Ramsey (Alt)  David Elvig (Alt) 

        

 j) County Housing and Redevelopment 

          Auth Liaison       

 

 k) Health Authority   Dr. James Long  Dr. James Long 

 

 l) Legal Services:  

   General Legal and  Randall, Goodrich   Randall, Goodrich 

   Prosecution       

            

   Bond Counsel/TIF  Kennedy & Graven  Kennedy & Graven 

       Briggs & Morgan  Briggs & Morgan 

   Personnel   Kennedy & Graven  Kennedy & Graven 

       Barna, Guzy & Steffen          Barna, Guzy & Steffen 

   Intergovernmental Relations Kennedy & Graven   Kennedy & Graven 

       Flaherty & Hood  Flaherty & Hood 

m) Recording Secretarial Services: 

TimeSaver Off Site Recording Secretary Service  TimeSaver 

            

3) That delegate appointments are as follows: 2010 Appt.   2011 Appt. 

 

 a) Joint Law Enforcement Council David Jeffrey   David Jeffrey 

       James Way   Jason Tossey 

      Bob Ramsey (Alt)  Bob Ramsey(Alt) 

 b) Anoka County Solid Waste   

  Abatement Task Force  Chris Anderson  Chris Anderson 

 

 c) Anoka County Regional Railroad 

  Authority    Brian Olson   Brian Olson 
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       2010 Appt.   2011 Appt. 

 

 d) Lower Rum River Water Manage- Steve Jankowski  Bob Ramsey 

  ment Organization (LRRWMO) Matt Look   Randy Backous (Alt) 

       Bob Ramsey (Alt)   

 

 e) North Metro Mayors Association: 

        Operating Committee  Kurt Ulrich   Kurt Ulrich 

        Management Committee  Bob Ramsey   Bob Ramsey 

 

 f) Quad Cities Cable Communications Bob Ramsey   Bob Ramsey 

  Commission    Heidi A. Nelson  Heidi A. Nelson 

 

 g) Environmental Policy Board             Jeff Wise              Randy Backous 

 

 h)          Happy Days Committee      Jeff Wise 

           David Elvig 

           Colin McGlone 

 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember  

 , and upon vote being taken thereon, the following voted in favor thereof: 

 

 

and the following voted against the same: 

 

and the following abstained: 

 

and the following were absent: 

 

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council this the 

4
th

 day of January, 2011. 

 

              

       Mayor 

ATTEST: 
 

       

City Clerk 



CC Work Session Item #:  3. 2.           

Date: 01/04/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Review Consulting Services Proposal from The Tinklenberg Group

Background:

Based upon Council discussion, a revised consulting services proposal was submitted from The Tinklenberg

Group.  That work plan is attached for Council review and discussion.

Notification:

Not notification is required. 

Funding Source:

A funding source for this effort will need to be deterimined prior to authorizing the agreement and proceeding with

work.  In recent years, the EDA has participated in funding for work by The Tinklenberg group along with private

sector partners. 

Council Action:

Based upon discussion.

Attachments

CofR Work Plan - Tinklenberg

Form Review

Inbox Reviewed By Date

Heidi Nelson Heidi Nelson 12/29/2010 10:05 AM

Kurt Ulrich Jo Thieling 12/29/2010 10:43 AM

Form Started By: Jo Thieling Started On: 12/28/2010 12:46 PM

Final Approval Date: 12/29/2010 
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City of Ramsey 
Consulting Services Proposal 

December 2010 
 

OVERVIEW 
 
The Tinklenberg Group respectfully submits the following proposal  in response to the City of Ramsey’s 
interest to pursue a variety of tasks associated with advancing the construction of the TH 10/Armstrong 
Boulevard interchange project.   
 
SPECIFIC WORK ELEMENTS 
 
FEDERAL FUNDING COORDINATION RE: FY11 APPROPRIATIONS 
 
Term:  December 2010 – January 2011 
Total Cost:  $6,000 

 
• Work with  Senator  Klobuchar  and  Senator  Franken  and  their  respective  staff  persons  to  secure 

federal funds for the rail station as part of the FY11 Appropriations bill. 
• Communicate with staff persons in Washington D.C. and in the district office to ensure accurate and 

timely information relative to the project, funding strategy and needs. 
• Coordinate  site  visits,  meetings  and  other  opportunities  to  maximize  project  exposure  and 

local/regional support. 
• Respond to requests for information and follow up as necessary and/or directed by the city. 
• Maintain  communication  with  other  agencies  and  policy  leaders  to  ensure  consistency  in 

information  sharing  and messaging  to  congressional  leaders  and  staff  relative  to  the project  and 
needs. 

 
STATE BONDING – TH 10/ARMSTRONG BLVD INTERCHANGE: 
 
Term:  December 2010 – May 2011 
Total Cost:  $18,000 
 
• Assist  in developing a  funding  strategy  that  includes  state bonding  funds as part of a  full  funding 

package for the construction of the TH 10 Armstrong Boulevard interchange.   
• Meet with members of the state House and Senate Capital Investment Committees to advocate for 

their support as part of the bonding bill; maintain regular contact to ensure the interchange project 
remains a visible and viable project among decision‐makers. 
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• Work with the Governor’s Office and the Minnesota Department of Transportation to ensure project 
support and cooperation. 

• Coordinate  with  key  representatives  from  Anoka  County  Regional  Rail  Authority,  Metropolitan 
Council and other agencies as appropriate to ensure maximum support for a bonding request that 
includes the Armstrong interchange.   

• Utilize  existing  relationships  among  state  House  and  Senate  leadership  to  support  the  bonding 
request. 

• Support  passage  by  producing  appropriate  information,  developing  testimony,  being  present  for 
appropriate hearings and responding to questions. 

 
FY 2012 APPROPRIATIONS BILL – TH 10/ARMSTRONG BLVD INTERCHANGE: 
 
Term:  January 2010 – June 2011 
Cost:  $18,000 
 
• Obtain  FY  2012  Appropriations  request  forms  from  Congressional  offices;  complete  and  submit 

funding  request  for  preliminary  engineering  and  environmental  documentation  for  the  TH  10 
Armstrong Boulevard interchange.   

• Update  existing project materials  to  reflect  current  status,  cost  estimates,  schedules  and  project 
development processes for the interchange; utilize materials as part of discussions and for inclusion 
in funding packets. 

• Coordinate with Anoka County and Ramsey staff to ensure project details are accurate and reflect 
consensus among agencies. 

• Update Resolutions and Letters of Support as necessary; assist in obtaining signed documents from 
various  sources  including  appropriate  public  agencies,  local  businesses  and  other  supporters  to 
include in funding packets. 

• Monitor  submittal  process  to  ensure  congressional  leaders  and  staff  representatives  in  both  the 
House and Senate receive and process funding requests; maintain contact with appropriate federal 
offices responsible for tracking and management of requests. 

• Work with other congressional offices to exchange information and encourage support; respond to 
questions and requests for additional information. 

• Arrange  visits  with  congressional  leaders  and  policy  leaders/staff  as  directed,  locally  and  in 
Washington D.C.   

• Maintain  a monthly presence  in Washington D.C. on behalf of  the City  to  ensure  a high  level of 
project awareness and exposure. 

• Provide regular communication in the form of email updates and other correspondence to ensure all 
project partners are apprised of progress, needs and outcomes throughout the process. 

• Coordinate as directed and as appropriate with other local businesses and stakeholders. 
 
TIMING AND COST 
 
The  timing  for each work element  is noted above;  federal  funding activities are based on  the  federal 
schedule and may fluctuate.  Appropriations requests are typically made available late January or early 
February and due for return submittal by early March.  
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Work  shall  begin  immediately  upon  signing  of  the  consulting  services  agreement.    Travel  and  other 
expenses will be billed separately and in addition to consulting services; all expenses shall be approved 
in advance. 
 
Agreed and Approved By: 
 
 
 
_______________________________  _____________________________ 
Bob Ramsey, Mayor      Terri Neely Tinklenberg, Vice‐President 
City of Ramsey        The Tinklenberg Group 
 
 
_______________________________  ______________________________ 
Date          Date 
 
 
 



CC Work Session Item #:  3. 3.           

Date: 01/04/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Review Public Purpose Expenditures 

 

Background:

City Administrator Ulrich would like to review with City Council the current policy and guidelines on public

purpose expenditures.  A copy of the discretionary spending policy (2006), a review of the policy regarding

City-funded meals, which includes the investigative report of the City of Brooklyn Park with regard to expenditures

for meals is attached to this case for Council information.

Recommendation:

Staff recommends that Council review the attached information for discussion purposes. 

 

Funding Source:

None required.

Council Action:

Based upon discussion.

Attachments

Discretionary Expenditures Policy

City Policy Review

Form Review

Inbox Reviewed By Date

Heidi Nelson Heidi Nelson 12/29/2010 11:39 AM

Kurt Ulrich Jo Thieling 12/29/2010 11:53 AM

Form Started By: Jo Thieling Started On: 12/29/2010 10:47 AM

Final Approval Date: 12/29/2010 



 

CITY OF RAMSEY 

Discretionary Expenditures Policy 
 
The annual review of the Public Purpose Expenditures Policy shall be at a time no later than the 

approval of the following year’s budget.   

 

The following items are deemed to meet the City Council definition of public purpose 

expenditures. All other uses not mentioned herein are deemed inappropriate.  
 

1. Meals and Refreshments: 

a. Are allowed as part of a city business meeting in which the character of the 

meeting would involve predominately non-city employees.  

b. When they are part of a breakfast/lunch/dinner meeting for official city business 

when it is the only practical time to meet and when it involves non-city employee 

participants (i.e. business developers or business representatives). Only the 

expenses incurred by city employee(s) may be reimbursed. The City 

Administrator is allowed some discretion regarding expenditures for meals as per 

the personnel policy. 

c. When they are part of the structured agenda for an offsite conference, workshop, 

seminar, training session, or meeting in which the City Administrator or a 

department director has authorized the employee to attend for training and 

development purposes (this does not include routine staff meetings).  

d. All meetings shall be scheduled to minimize inclusion of meals.  At meetings of a 

minimum length of five hours consisting primarily of city employees when the 

refreshment and/or meals are an integral part of the event and are necessary to 

sustain the flow of the meeting, and if the meeting is one of the following:  

1) A department-wide annual staff meeting for employees; or 

2) A non-routine organization-wide staff meeting for all managers and/or 

supervisors; or 

e. During official meetings of the City Council  

f. A dinner meal for staff during performance of election-related duties on Election 

Day. 

 

2. Recognition Events/Purchases 

a. The City Administrator may authorize modest expenditures for food and 

refreshments for the following employee events, each of which shall not take 

place more than once per year:  

1) Annual Employee Breakfast 

2) Annual Employee Luncheon 

3) Volunteer Recognition Events 

4) Other Recognition Events that may arise 

 

3. Special Events 

a. Such as Happy Days, National Night Out, and other events that involve or invite 

participation by the general public.  These events and any City expenditures for 

them require prior specific approval by the City Council and also include City 



 

expenditures for participation fees, donated gifts, door prizes, etc. 

 

4. Community and Business Relations  

The City recognizes the importance of establishing and maintaining a positive image 

with the business and civic community.  Participation in certain periodic or annual 

events is a necessity to maintain a positive image.  Annual dinners or galas, or golf 

tournaments that are sponsored by an organization that the City has a business or 

community relationship with are examples of business and civic community events 

(i.e. Chambers of Commerce and other community partners). 

a. The City Administrator will coordinate participation at such events to ensure 

representation and ensure that duplication is avoided for purposes of cost 

containment. 

b. The City Administrator will review on an annual or semi-annual basis upcoming 

events to discuss attendance and representation at business and community 

events. 

c. The City Council will annually establish a maximum amount of community and 

business relation expenses by an affirmative approval. 

 

5. Alcoholic Beverages 

The purchase of alcoholic beverages is not allowed. 

6. Clothing and other Sundry items  

Employees may receive T-shirts, and other sundry items of nominal value ($5.00) 

when these items are made available to the general public or if these items are 

determined by the City Administrator to be important to the successful involvement 

of employees in special city-sponsored or city-supported events (i.e. National Night 

Out, Happy Days, etc.).  Employees may be supplied with uniforms, clothing, boots 

and other gear necessary for the performance of their job as per the City of Ramsey 

Personnel Policy or applicable labor agreements. 

 

7. Expenditures for Staff, Council or Commission members only 

No expenditures or reimbursements shall be made for spouses or friends of employees 

attending events.  

 

 
 

(Approved November 28, 2006) 

Originating Dept:  Finance and Administrative Services 



















































CC Work Session Item #:  3. 4.           

Date: 01/04/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Discuss Sister City Relationship with Loudi, China

Background:

In 2005, the City of Ramsey and the City of Loudi, China joined together to form a Sister City partnership. The

mission of the partnership was to foster international cooperation, human dignity and understanding through

cross-city exchanges of individuals, business and technology organizations and to develop economic benefits for

the cities, businesses and industry within the geographic areas of the two cities. Both cities were experiencing

growth at record numbers and were looking for ways to expand the economic development of their communities.

Delegations from the City of Ramsey visited Loudi and delegations from Loudi visited Ramsey. There were

discussions of China businesses locating to Ramsey, talk about the benefits of cultural exchange and possibly an

intern from Loudi working with Ramsey City staff. However, the City of Ramsey has not been actively

participating in a sister-city relationship with Loudi since 2006. The relationship has basically been inactive over

the last couple of years. 

 

Notification:

No notification is required. 

Recommendation:

Staff is recommending that the City Council discuss formally terminating the sister-city agreement based upon the

lack of activity in recent years. A resolution has been drafted to take such action. If Council is of the opinion the

agreement should be terminated, staff will present this resolution which will formally terminate on the Consent

Agenda for Council action at the January 11, 2011 regular City Council meeting. 

 

 

Funding Source:

None required.

Council Action:

Motion to direct staff to place the draft resolution formally terminating the sister-city relationship with Loudi,

China, on the Consent Agenda of January 11, 2011, for formal adoption. 

 

Attachments

Sister City Resolution

Form Review

Inbox Reviewed By Date

Heidi Nelson Heidi Nelson 12/29/2010 10:01 AM

Kurt Ulrich Jo Thieling 12/29/2010 10:43 AM

Form Started By: Jo Thieling Started On: 12/28/2010 12:43 PM



Final Approval Date: 12/29/2010 



 

Councilmember   introduced the following resolution and moved for its adoption: 

 

RESOLUTION #11-01-XXX 

 

RESOLUTION FORMALLY TERMINATING SISTER-CITY RELATIONSHIP WITH 

LOUDI, CHINA 

 

 WHEREAS, In 2004, the Ramsey City Council and staff began discussing a Sister-City 

relationship with Loudi, China; and 

 

WHEREAS,  in 2005, the then Ramsey City Council formally authorized entering into a 

Sister-City relationship with the City of Loudi, China; and 

 

 WHEREAS, since 2006, the City of Ramsey has not been active in promoting or 

continuing the Sister-City relationship with the City of Loudi, China; and 

 

WHEREAS, the current Ramsey City Council does not feel there is a benefit in 

continuing this Sister-City relationship.   

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 

1) That the Sister-City relationship between the City of Ramsey and the City of Loudi, 

China is hereby formally terminated. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember  

  and upon vote being taken thereon, the following voted in favor thereof: 

 

and the following voted against the same: 

 

 

and the following abstained: 

 

 

and the following were absent: 

 

 

whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 

this the 11
th

 day of January, 2011.       

 

 

              

       Mayor 

 

 

ATTEST: 
 

 

       

City Clerk 



CC Work Session Item #:  4. 1.           

Date: 01/04/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Future Topics/Calendar

Background:

N/A

Funding Source:

N/A

Council Action:

Council may suggest additions/deletions to the future topics.

Attachments

Future Topics/Calendar

Form Review

Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 12/28/2010 01:40 PM

Form Started By: Jo Thieling Started On: 12/28/2010 01:37 PM

Final Approval Date: 12/28/2010 



Work Session Calendar 
2011 

Month Date Topics for Discussion 
January  11 1) MRCCA Resolution (Tim G.) 
Jan/Feb/March  1) Review City Hunting Regulations (sometime in 1st quarter 2011) 

2) Update Public Nuisance Ordinance (Jim Way) 
3) Variolite Street Extension Discussion 
4) Consider Financing Options for Road Reconstruction Policy 

On List –  
No Date 2011 

 1) Outside Storage in Industrial Areas (AM) 
2) Community Center Planning (HN) 
3) Discuss Joint Community Effort Regarding County Road Standards 

(Councilmember Wise) 
4) Review Dangerous Dog Ordinance and Signage w/re to Dog Park 
5) Excessive Use Ordinance – Councilmember Dehen 
6) Parks Analysis/Possible Policy Change for Rechanneling Park 

Dedication Funding, etc. 
7) Public Works Space Needs Analysis (BO) 

  Future HRA Items for Discussion 
Discuss TIF & Development 
167th/Highway #47 – October 2010 
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