
               

City of Ramsey

Agenda

City Council Work Session

Tuesday January 25, 2011

6:30 p.m. or immediately following Strategic Planning Session

Lake Itasca Room 7550 Sunwood Drive NW
 

             

 
1. Call to Order
 

2. Topics for Discussion
 

1. Review Alignment of Staffing with 2011 Council Strategic Goals 

 

 

 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Work Session Topics/Calendar  
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 



CC Work Session Item #:  2. 1.           

Date: 01/25/2011  

By: Heidi Nelson

Administrative Services

Information

Title:

Review Alignment of Staffing with 2011 Council Strategic Goals 

 

Background:

On January 24th and 25th, the City Council, City Administrator and Department Heads will meet for its annual

Strategic Planning Session.  During this session, the Council will identify its goals for 2011 for each Department of

the City.  Staff would like to review the alignment of staff with these goals during work session following the

Strategic Planning Session. 

Recommendation:

Staff recommends that Council provide direction regarding the alignment of staff with the 2011 Council Strategic

Goals. 

Funding Source:

No funding is required for review of this case.

Council Action:

Provide direction regarding the alignment of staff with the 2011 Council Strategic Goals 

 

Form Review

Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 01/20/2011 05:31 PM

Form Started By: Heidi Nelson Started On: 01/19/2011 03:48 PM

Final Approval Date: 01/20/2011 



CC Work Session Item #:  3. 1.           

Date: 01/25/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Review Future Work Session Topics/Calendar

Background:

Future work topics are attached for Council review.

Funding Source:

N/A

Council Action:

No action required.

Attachments

Future Topics/Calendar

Form Review

Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 01/20/2011 03:23 PM

Form Started By: Jo Thieling Started On: 01/20/2011 03:13 PM

Final Approval Date: 01/20/2011 



Work Session Calendar 

2011 

Month Date Topics for Discussion 

Jan/Feb/March  1) Review City Hunting Regulations (sometime in 1
st
 quarter 2011) 

2) Update Public Nuisance Ordinance (Jim Way) 

3) Variolite Street Extension Discussion 

4) Consider Financing Options for Road Reconstruction Policy 

February  1 5) Police Department Survey (JW) 

6) Review Ramsey Hunting Ordinance and Review 2010 Hunting (JW) 

February  8 7) Update Great River Energy Transmission Line Project (AM) 

On List –  

No Date 2011 

 1) Outside Storage in Industrial Areas (AM) 

2) Community Center Planning (HN) 

3) Discuss Joint Community Effort Regarding County Road Standards 

(Councilmember Wise) 

4) Review Dangerous Dog Ordinance and Signage w/re to Dog Park 

5) Excessive Use Ordinance – Councilmember Dehen 

6) Parks Analysis/Possible Policy Change for Rechanneling Park 

Dedication Funding, etc. 

7) Public Works Space Needs Analysis (BO) 

  Future HRA Items for Discussion 

Discuss TIF & Development 

167
th

/Highway #47 – October 2010 
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