
               

City of Ramsey

Agenda

City Council Work Session

Tuesday February 15, 2011

6:30 p.m. or immed. following Public Works

Lake Itasca Room 7550 Sunwood Drive NW
 

             

 
1. Call to Order
 

2. Topics for Discussion
 

1. Project update for City improvement project #09-21; Armstrong Boulevard interchange  
 

2. Bury & Carlson Parcel - Sale Opportunity for Prospective Business   
 

3. Update for The Falls Cafe / Wells Catering Project   
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Future Topics Calendar  
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 



CC Work Session Item #:  2. 1.           

Date: 02/15/2011  

By: Tim Himmer

Engineering/Public Works

Information

Title:

Project update for City improvement project #09-21; Armstrong Boulevard interchange

Background:

The City entered into a Joint Powers Agreement (JPA) with Anoka County on May 12, 2005 for construction of

certain regional roadway improvements associated with Ramsey Town Center.  One of the associated projects was

the upgrade of Armstrong Boulevard at TH 10, with planned upgrades similar to those already completed on

Ramsey and Sunfish Lake Boulevards.  The Armstrong project was scheduled for construction in 2009; however

during the plan approval process in 2008 the City Council directed staff to investigate the option of constructing an

overpass instead of the proposed interim improvements.  The City Council agreed to a JPA revision on March 10,

2009, and City and County staff began investigating options for an Armstrong Boulevard interchange over the

BNSF railroad tracks and TH 10 with the chosen consultant WSB Engineering.

 

The project team is preparing for the third public open house, scheduled for Thursday February 24, 2011, and staff

would like the Council to get a firsthand look at the information that will be presented at that meeting.  Staff and a

representative from WSB will be in attendance to present the information that has been compiled to date and

answer any questions the Council may have related to this project.

Funding Source:

N/A

Council Action:

This item is for informational purposes only.

Attachments

Open house mailing

Form Review

Inbox Reviewed By Date

Brian Olson Brian Olson 02/09/2011 12:41 PM

Kurt Ulrich Jo Thieling 02/10/2011 10:16 AM

Diana Lund Diana Lund 02/10/2011 10:35 AM

Form Started By: Tim Himmer Started On: 02/07/2011 04:33 PM

Final Approval Date: 02/10/2011 
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CC Work Session Item #:  2. 2.           

Date: 02/15/2011  

By: Aaron Backman

Administrative Services

Information

Title:

Bury & Carlson Parcel - Sale Opportunity for Prospective Business 

Background:

During the last week of January the Community Development Department for the City was contacted by a

significant manufacturing company in Minneapolis indicating that it was looking for an additional industrial site.

 The company needs to add capacity to meet customer demand. It is seeking an expansion site of approximately 15

to 20 acres. They would have a high demand for electricity and natural gas.  Since initial contact the Economic

Development/Marketing Manager has undertaken the following:

 

1. The next day the Econ. Dev./Marketing Mgr met with Jeff LaFavre (Integrust Advisory Group) and Doug

Johnson (Oliver Real Estate) re building opportunities and real estate services they might be able to provide the

Ramsey project.  (Mr. LaFavre has a strong background in land sales negotiations, has industry credibility when

working with other brokers representing prospective clients (in this case, the other broker is CB Richard Ellis), and

has good contacts with investors and developers in the Twin Cities that can build industrial buildings.

2. On 1/28/11 the Econ. Dev./Marketing Mgr held a meeting with Connexus Energy and Mike Mulrooney, CMDC,

re this manufacturing company and discussed location options. Several sites discussed were the Molin Concrete

location and the Connexus Outlot A location.

3. During early February the Econ. Dev./Marketing Mgr provided real estate and tax info to Connexus, and had

several TIF runs accomplished re the Molin and Connexus properties. Subsequently the Bury and Carlson location

was also added for consideration.

4. On 2/4/11 there were five of us that met with senior management of the company in Minneapolis, including the

President, VP of Ops, Dir. of Engineering, CFO and the Plant Manager. The meeting was very positive.

 Management indicated that their preference was for an existing building, but if that was not available then a new

100,000 sq. ft building would be built. Their timeline is aggressive—they want to be operational by the end of

summer and they have already ordered production equipment. The Ramsey sites in order of their preference: Molin,

Bury & Carlson, Connexus.

5. Mr. Lafavre contacted the owner of the Molin property yesterday. It’s not for sale even though there is no

production at the present time. Mr. Molin indicated that that Molin Concrete wants to restart production at that

location in the near future (possibly by late 2011).

6. Moving to Plan B on 2/7/11, the Econ. Dev./Marketing Mgr talked with the manufacturing company re the Bury

& Carlson site. They are appreciative of the interest we have shown them and they would be very interested in that

location.

7. To meet the timelines, the City needs to show the company that we have a workable site available to them in

Ramsey. At the City Council Work Session on 2/8/11, the Econ. Dev./Marketing Mgr asked whether the City

Council would consider selling the Bury & Carlson site for a new business.  The consensus of the councilmembers

was affirmative.

8. To keep the process moving the Econ. Dev./Marketing Mgr is recommending that we have an agreement with

Jeff LaFavre of Integrust Advisory Group to provide real estate services for this project.  Mr. Lafavre has extensive

real estate experience--he was co-founder of the United Properties Corporate Services Division, and principal with

Colliers Turley Martin tucker (now Cassidy Turley).  Mr. LaFavre would be representing the City.  What is

proposed is an exclusive listing agreement.  The brokerage fee would be 5% (if there is a cooperating broker, the

8% fee would be split 50-50), see attached agreement.

 

Funding Source:



Direct fees pertaining to an agreement with Integrust Advisory Group would come from land sale proceeds, EDA

funds, and/or TIF funds. 

Council Action:

Consider approving a commercial exclusive listing agreement with Integrust Advisory Group pertaining to the Bury

& Carlson site. 

Attachments

Listing Agreement

Bury & Carlson Site Map

Form Review

Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 02/10/2011 02:29 PM

Form Started By: Aaron Backman Started On: 02/10/2011 10:43 AM

Final Approval Date: 02/10/2011 









 



CC Work Session Item #:  2. 3.           

Date: 02/15/2011  

By: Aaron Backman

Administrative Services

Information

Title:

Update for The Falls Cafe / Wells Catering Project 

Background:

It has been a long-standing goal of the City of Ramsey to attract new, quality full-service restaurants to the

community.  To that end last year the EDA participated in assistance to the building owner for the addition of

Acapulco Mexican Restaurant in the Coborn's anchored retail center in The COR.  

 

In July of 2010 the EDA preliminarily approved assistance for The Falls Cafe / Wells Catering project to be located

in The Ramsey Office Plaza building.  The EDA preliminarily approved a $68,000 RLF loan for 10 years at 4.5%

interest to George Wells; and to provide a zero interest, forgivable loan (currently estimated to be $55,000) to the

developer to offset projected SAC/WAC fees associated with the new restaurant.  On 2/7/11 the Econ.

Dev./Marketing Mgr received the executed copy of the lease agreement between George Wells, Wells Catering

Service, Inc., and Matt Kuker, Ramsey Retail Rental, LLC for the project.  Mr. Kuker would undertake the

extensive building modifications, estimated to be $850,000, that will be necessary for this new restaurant in The

COR.  Following plan review, it is estimated that construction would take approximately 2 and one half months to

complete. 

 

The sit-down restaurant will now have 104 seats and a room for private events.  Given the length of time between

the EDA action and the present time, and modifications to the original coffee and deli concept, it was deemed

important to update the City Council regarding this project.  The principal of the business, George Wells, will

provide a presentation to the council regarding his current plans.  Mr. Kuker, the developer, will be available to

respond to any construction questions the council has.

Funding Source:

EDA funding would be utilized for this project. 

Council Action:

This is an update of The Falls Cafe / Wells Catering project. 

Form Review

Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 02/10/2011 02:29 PM

Form Started By: Aaron Backman Started On: 02/10/2011 10:46 AM

Final Approval Date: 02/10/2011 



CC Work Session Item #:  3. 1.           

Date: 02/15/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Future Topics Calendar 

Background:

Review list of future topics - calendar attached.   

Funding Source:

N/A

Council Action:

No formal action necessary.

Attachments

Future Topics Calendar

Form Review

Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 02/10/2011 10:16 AM

Form Started By: Jo Thieling Started On: 02/08/2011 

Final Approval Date: 02/10/2011 



Work Session Calendar 

2011 

Month Date Topics for Discussion 

Feb/March   Update Public Nuisance Ordinance (Jim Way) 

 Road Reconstruction Program Development 

March 1  Conduct Board and Commission Interviews 

March 22  Presentation Housing Market Analysis and Update on NSP (Karen 

Skepper) 

Others on List 

– including 

2011 Strategic 

Planning Items 

  Work with County to eliminate hard channeling in Ramsey and 

revise County policy 

 Look at pilot programs (e.g. volunteer programs – low maintenance) 

 Review code enforcement and abatement level of service 

 Proactively recruit residential development and seek builders input 

 Review Outside Storage in Industrial Areas 

 

 Seek feedback from developers re process, regulations, standards & 

fees - research our fees vs. other cities’ fees 

 Review development fees and standards regarding construction 

 

 Implement credit cards and online bill pay 

 Develop TIF tracking plan with regard to fiscal disparities impact 

 Establish fund reserve policy 

 Review Dangerous Dog Ordinance and Signage w/re to Dog Park 

 Review City-owned lands and create plan for it 

 Review park programming and potential reallocation of parks 

 Construct boat landing at River’s Bend 

 

 Build on outdoors/sportsmen’s market (e.g. stock pond/lake) 

 Develop Office/Industrial Park west of Armstrong and South of U.S. 

Highway #10 

 Game Fair – larger City presence.  Get City of Ramsey mentioned in 

more of advertising 

 Coordinate COR marketing and City marketing 

 Create Master Plan 167
th

 Avenue/Highway 47 – plan for 

redevelopment 

 Develop community center/indoor sports complex 

 Old Town Hall relocation 

 Review & revise Development Management contract and manage 

COR expenditures 

 

 Seek grant funding for transportation projects and service delivery  

 Complete US 10/ County Road 83 interchange design – pursue 

funding 

 Establish position on TH #47 South of Bunker to Highway #10 



 Consider creation of a Transportation Taxing District 

 Review plan for US Highway #10 pedestrian overpass and 

connection with Municipal Center ramp 

 Review Dirt Road Elimination Policy (DREP) 

 Create opportunities for snowmobile, four-wheeler & golf cart use  

 Review sidewalk plowing policy 
 

 Review of Potential Accessory Structure Revised Standards 

 Review of New office Park Zoning Standards 

 Review of Escrow account Collection Procedure 

o Delinquent Accounts 

o Updating Billable Time Procedure 
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