
               

City of Ramsey

Agenda

City Council Work Session

Tuesday March 22, 2011

5:45 pm

Lake Itasca Room 7550 Sunwood Drive NW
 

             

 
1. Call to Order
 

2. Topics for Discussion
 

1. Contract for Credit Card Services  
 

2. Presentation on Housing Report by Anoka County Community Development  
 

3. Councilmember Ward Residency Requirement  
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Topics/Calendar  
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 



CC Work Session Item #:  2. 1.           

Date: 03/22/2011  

By: Diana Lund

Finance

Information

Title:

Contract for Credit Card Services

Background:

The Finance Committee met on February 22, 2011 and were presented with the costs associated with the city

accepting credit cards for payments (summary is attached). The data presented was based on last year's revenue

collections in the city and a "what if" costs if a certain percentage of customers would have paid via credit card. The

associated fees would amount to approximately $13,500 annually. This amount could be higher or lower based on

actual usage.

 

Three credit card firms were presented - those firms that offered the capability of being able to interface with the

City's utility billing system (OPUS 21). The finance committee made the recommendation to choose RevTrak who

offers utility billing interfacing and web store capabilities. The finance committee also made the recommendation

that the associated credit card fees would be absorbed by the city as part of the costs of doing business.

 

RevTrak will be attending the worksession to present their contract for proposed credit card services and how the

credit card process will work for processing payments related to utility bills, permits, special assessments, etc. 

OPUS 21 will also be present at the worksession to summarize the current process they use in processing utility

billing payments via credit card.  As the city has over 8,600 utility billing customers, a large focus of the credit card

usage will be attributed to utility payments.  

 

RevTrak only offers a monthly contract with a 1.99% "swiped" rate and $.35 per item. Staff had concerns regarding

the possibility of an interest rate changing monthly. RevTrak, who currently contracts with 52 cities, (listing

attached) gave the example of Shoreview. They begin credit card services with Shoreview in 2002 with a 1.99%

"swiped" rate and $.33 per item. As of today, they are still charging the 1.99% "swiped" rate and $.35 per

transaction. RevTrak would need two weeks for implementation with the city and Opus 21 four weeks.

 

A consent item for contract approval with RevTrak has been added to the March 22 City Council meeting if council

is in agreement at the worksession.

 

Funding Source:

Applicable credit card expenses will be expensed to respective funds.  For example:  any utility payments will be

charged against the respective enterprise fund of water, sewer, street light, recycling or storm, assessment payments

charged to the Public Improvement Revolving Fund, etc.

Council Action:

Further discussion regarding the city's acceptance of using credit cards and respective contract with RevTrak based

on the Finance Committee recommendation of February 22, 2011.

Attachments

Credit Card Analysis

RevTrak Contract



RevTrak MN City Listing

Form Review
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CITY OF RAMSEY CREDIT CARD PROCESSING ANALYSIS

Evalon RevTrak
Credit Cards Accepted:

VISA YES YES
MasterCard YES YES
American Express YES NO
Discover Card YES YES
Debit Cards YES YES

Types of Transactions Supported:
In Person YES YES
Phone YES YES
Online YES YES
Reoccurring YES NO

System Interfacing Capability:
Interface with Opus21 YES Upload datafile
Interface with JDE NO NO
Interface with PIMS NO NO

Processing Fees:

Qualified "Swiped" Transactions (VISA, MC, Discover) 1.74% + $0.20 1.99% + $0.35

Signature "Swiped" Debit (with VISA/MasterCard logo) 1.44% + $0.20 1.99% + $0.35
Reward Cards "Swiped" Debit (with VISA/MasterCard 
logo) 2.05% + $0.20 1.99% + $0.35
Partial Qualified "Keyed" or "Online" Credit Card & 
Signature Card  (VISA, MC, Discover) 2.35% + $0.20 2.79% + $0.35
American Express 2.89% + $0.10 NA
Basic Monthly Fee NA 49.95$                            
Monthly Statement Fee 8.00$                              NA
Operator Assistance Fee $0.90/occurrence NA
Automatic Response Authorization by Phone $0.75/occurrence NA
Bank Referral Fee $4.00/occurrence NA
Minimum Monthly Processing Fee 25.00$                            NA
Access to Online Merchant Account $15.00/month NA
NSF Fee 20.00$                            NA
Chargeback Fee 25.00$                            NA
Monthly Virtual Merchant Gateway Fee 5.00$                              NA

Setup and Annual Fees
One-Time Setup 100.00$                          NA
Annual Compliance Fee (Dial-up Terminal) 55.00$                            NA
Annual Compliance Fee (Internet Terminal) 175.00$                          NA
Application Fee 50.00$                            NA
Annual Validation Fee 35.00$                            NA

Terminal Pricing
POS Terminal (price per terminal) 699.00$                          89.95$                            
Virtual Merchant (PC-Based w/unlimited users) 978.00$                          NA



CITY OF RAMSEY UTILITIES CREDIT CARD PROCESSING ANALYSIS

Month
 Total Amount 
Transactions 

Total No. of 
Transactions

 Processing Fees 
***  Monthly Fees  Total Fees  Processing Fee *  Monthly Fees  Total Fees 

January 1,391.31$               6 35.35$                     49.95$                     85.30$                     27.57$                     28.00$                        55.57$                        
February 5,214.91                 37 137.59                     49.95                       187.54                     106.22                     28.00                          134.22                        
March 2,686.37                 14 69.10                       49.95                       119.05                     53.71                       28.00                          81.71                          
April 15,622.81               71 398.24                     49.95                       448.19                     310.25                     28.00                          338.25                        
May 2,617.25                 24 70.95                       49.95                       120.90                     54.40                       28.00                          82.40                          
June 727.38                    8 20.18                       49.95                       70.13                       15.38                       28.00                          43.38                          
July 739.71                    5 19.43                       49.95                       69.38                       15.02                       28.00                          43.02                          
August 3,563.32                 22 92.86                       49.95                       142.81                     71.92                       28.00                          99.92                          
September 5,860.58                 38 153.37                     49.95                       203.32                     118.66                     28.00                          146.66                        
October 6,745.29                 18 167.51                     49.95                       217.46                     131.42                     28.00                          159.42                        
November 13,082.28               52 330.87                     49.95                       380.82                     258.31                     28.00                          286.31                        
December 1,995.78                 7 50.15                       49.95                       100.10                     39.22                       28.00                          67.22                          
Annual Total 60,246.99              302.00                   1,545.60                 599.40                    2,145.00                 1,202.08                 336.00                        1,538.08                    

One-time Setup Fees -                           150.00                        
Equipment 180.00                     1,060.00                    
Annual One-Time Fees -                           210.00                        

Total 2011 Estimated Expenditure (Based on 2010 volume) 2,325.00$               2,958.08$                  

Estimated Volume Increase ** 127,772.56            211.00                    3,127.61                 -                           5,551.70                 2,463.49                 -                              6,575.77                    

Adjusted 2011 Utility Forecasted Expenditure 188,019.55            513.00                   7,696.71$               8,113.85$                  

*   For analytical purposes, Evalon's tiered rates were averaged at 1.895% and did not include American Express
** Represents the increase from 2010 total transactions based on a total of 5% of total revenues paid by credit card
***  For analytical purposes, RevTrak's two rates (1.99% and 2.79%) where averaged at 2.39%

Total No. of Processing Fee Processing Fee
Non-Utility Charges, Fees, & Fines 2010 Revenue Transactions 35% of Revenue 35% of Revenue
Liquor On-Sale License 42,940.00               9.00                        362.34                     286.60                        
Liquor Off-Sale License 1,300.00                 4.00                        12.27                       9.42                            
Non-Intoxicating Liquor License 200.00                    1.00                        2.02                         1.53                            
Mechanical License 7,700.00                 80.00                      92.41                       67.07                          
Pawnshop License 3,000.00                 6.00                        27.20                       21.10                          
Cigarette Sales License 4,700.00                 18.80                      45.90                       34.93                          
Refuse Haulers License 1,600.00                 8.00                        16.18                       12.21                          
Motor Vehicle License 7,846.25                 44.84                      81.33                       61.01                          
Peddlers License 2,855.00                 28.55                      33.87                       24.65                          
Gasoline Sales License 3,600.00                 14.40                      35.15                       26.76                          
Other Business License & Permits 3,935.00                 240.00                    116.92                     74.10                          
Investigation Fees 1,203.00                 13.00                      14.61                       10.58                          
Building Permits 227,885.75            613.00                    2,120.81                 1,634.05                    
Plumbing Permits 21,150.87               112.00                    216.13                     162.68                        
Animal License 825.00                    67.00                      30.35                       18.87                          
Heating Permits 25,799.75               157.00                    270.76                     202.52                        
Conditional Use Permits 5,400.00                 26.00                      54.27                       41.02                          
Sign Permits 1,375.00                 14.00                      16.40                       11.92                          
Rental License 2,025.00                 81.00                      45.29                       29.63                          
Fire Permits 2,365.80                 73.00                      45.34                       30.29                          
Electrical Inspection Permit 15,437.50               196.00                    197.73                     141.59                        
Septic System Permits 14,440.00               70.00                      145.29                     109.77                        
Urban Sewer Permit 4,425.00                 47.00                      53.47                       38.75                          
Urban Water Permit 4,675.00                 48.00                      55.91                       40.61                          
Other Non-Business License & Permits 5,387.00                 85.00                      74.81                       52.73                          
Rental Fees 1,850.00                 19.00                      22.13                       16.07                          
Zoning and Subdivision Fees 1,325.00                 39.00                      24.73                       16.59                          
Plan Checking Fees 92,494.09               11.00                      777.56                     615.67                        
Sale of Map & Publication 157.32                    53.00                      19.87                       11.64                          
Assessment Searches 3,150.00                 105.00                    63.10                       41.89                          
Accident Reports 1,272.05                 516.00                    191.24                     111.64                        
Dog Impounds 5,060.00                 33.00                      53.88                       40.16                          
Vehicle Lock-outs 3,440.00                 172.00                    88.98                       57.22                          
Hunting Permits 505.00                    63.00                      26.27                       15.95                          
Background Checks 70.00                      7.00                        3.04                         1.86                            
Open Burn Permit 1,125.00                 45.00                      25.16                       16.46                          
Plan & Specification Fees 7,030.00                 105.00                    95.56                       67.63                          
Administrative Fines 4,050.00                 154.00                    87.78                       57.66                          

Total Fees, Charges & Fines 533,599.38            5,646.06                 4,214.82                    

Certification (10% of Certification $) 20,000.00              200 237.30                    172.65                        

Combined Adjusted 2011 Utility & City Fees, Charges, & Fines Forecasted Expenditure ** 13,580.07$            12,501.32$                

Not included is the cost for Bitwise (web designer) to configure online web store if Evalon is selected Difference 1,078.75$                 

REVTRAK EVALON















CC Work Session Item #:  2. 2.           

Date: 03/22/2011  

By: Tim Gladhill

Community Development

Information

Title:

Presentation on Housing Report by Anoka County Community Development

Background:

Karen Skepper, Community Development Manager with Anoka County, will give a presentation on an updated

housing report and other housing related resources for the City of Ramsey.

Observations:

Ms. Skepper will present on several subject matters, including:

Neighborhood Stabilization Program (NSP) including properties purchased and sold in Ramsey

Review of Community Development Block Grants (CDBG) and HOME programs available for Ramsey

Available Anoka County HRA funds and eligibility including the Economic Development program

Brieft overview of the County-wide housing study recently released

Funding Source:

None required.

Council Action:

Based on discussion.
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CC Work Session Item #:  2. 3.           

Date: 03/22/2011  

By: Amy Dietl

Administrative Services

Information

Title:

Councilmember Ward Residency Requirement

Background:

Pursuant to City Charter Section 2.5 Councilmembers are required to reside in the City and if elected from a ward,

per Charter Section 2.3, "...shall be a resident of the ward,...".  Councilmember Jeffrey was elected from Ward Four

but currently does not reside in Ward Four.

 

The issue then is whether or not a vacancy exists on the Council.  City Charter Section 2.5 Vacancies provides as

follows on determining a Council vacancy:

 

A vacancy in the council, whether it be in the office of mayor or councilmember, shall be deemed to exist in

the case of the failure of any person elected thereto to qualify, or by reason of the death, resignation in

writing filed with the city clerk, removal from office, non-residence in the city, conviction of a felony of any

such person after his/her election, or by reason of the failure of any councilmember without good cause to

attend council meetings for a period of three consecutive months.   In each such case, the council shall, by

resolution, declare the vacancy to exist and such vacancy shall be filled according to the provisions of section

4.5.

 

The question then remains how is residency determined?  Minn. Stat. §200.31 provides that "residency" is

determined based on a list of principles that may be applicable to the facts of each case.  Attached is a League of

Minnesota Cities' memo on the subject which defines residence based on Minn. Stat. §200.31.

 

Therefore, the City Council needs to make a determination based on evidence presented whether or not a vacancy

on the City Council exists.  The City Council procedure for making such a determination is to schedule a hearing at

which time the affected councilmember can present testimony/evidence as to his ward residency status and the City

can also present relevant testimony/evidence.  Witnesses presenting testimony may be cross examined by the

parties.  One important responsibility of the City is to insure due process is given including reasonable prior notice

of the hearing and its purpose.  The City Council may want to consider having the hearing before a State of

Minnesota Administrative Law Judge to insure there is no question about the fairness in the hearing process.  A

hearing examiner would draft Findings of Fact and give the City Council a recommended conclusion.  The City

Council would of course be able to accept or reject the Administrative Law Judge's conclusion.

 

If the City Council ultimately determines a vacancy does exist, City Charter Section 4.5 "Vacancy of municipal

elected office" requires that if 365 days or more remain in the term of the office, as in the present case, there shall be

a special election held within 90 days after the vacancy occurs in order to elect a successor to serve the remainder

of the term.

 

If the City Council determines to proceed with a formal hearing on City Councilmember Jeffrey's ward residency

status, the City will need to determine the hearing date and whether or not the City Council wants to hold the

hearing or retain the services of a State of Minnesota Hearing Examiner.

 

I am asking City Councilmember Jeffrey to share with the City Council at this work session, in a preliminary form,

any evidence he may wish to present or discuss which is relevant on his Ward Four residency status.  Based on

what is presented, the City Council may determine the formal hearing process described above is not necessary as a

"vacancy" on the Council has not occurred.  However, as of this writing, City Councilmember Jeffrey and I have



not spoken about this request.

Recommendation:

Staff recommends that the Council review the information presented and direct staff. 

Funding Source:

No funding required for the review of this case.  Costs would be incurred for a hearing examiner or potential special

election. 

Council Action:

Based on discussion.

Attachments

League of MN Cities memo
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CC Work Session Item #:  3. 1.           

Date: 03/22/2011  

By: Jo Thieling

Administrative Services

Information

Title:

Review Future Topics/Calendar

Background:

Attached is the list of future work session topics.

Funding Source:

N/A

Council Action:

No formal action necessary.

Attachments

Future Topics/Calendar
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Work Session Calendar 

2011 

Month Date Topics for Discussion 

Feb/March   Update Public Nuisance Ordinance (Jim Way) 

 Road Reconstruction Program Development 

March  29  Alcohol in the Parks (MR) 

 Alpine Park Skate Park (MR) 

 Old Holiday Lot (BO) 

April 5  Review Community Survey Proposal 

 Work with County to eliminate hard channeling in Ramsey and 

revise County policy 

 Game Fair – larger City presence.  Get City of Ramsey mentioned in 

more of advertising – Kurt 

 Review of Potential Accessory Structure Revised Standards 

 

Others on List 

– including 

2011 Strategic 

Planning Items 

  Review Minnesota Mayors Hand Book (BG) (30 minutes) 

 Look at pilot programs (e.g. volunteer programs – low maintenance) 

 Review code enforcement and abatement level of service 

 Proactively recruit residential development and seek builders input 

 Review Outside Storage in Industrial Areas 

 

 Seek feedback from developers re process, regulations, standards & 

fees - research our fees vs. other cities’ fees 

 Review development fees and standards regarding construction 

 

 Implement credit cards and online bill pay 

 Develop TIF tracking plan with regard to fiscal disparities impact 

 Establish fund reserve policy 

 Review Dangerous Dog Ordinance and Signage w/re to Dog Park 

 Review City-owned lands and create plan for it 

 Review park programming and potential reallocation of parks 

 Construct boat landing at River’s Bend 

 

 Build on outdoors/sportsmen’s market (e.g. stock pond/lake) 

 Develop Office/Industrial Park west of Armstrong and South of U.S. 

Highway #10 

 Coordinate COR marketing and City marketing 

 Create Master Plan 167
th

 Avenue/Highway 47 – plan for 

redevelopment 

 Develop community center/indoor sports complex 

 Old Town Hall relocation 

 Review & revise Development Management contract and manage 

COR expenditures 

 



 Seek grant funding for transportation projects and service delivery  

 Complete US 10/ County Road 83 interchange design – pursue 

funding 

 Establish position on TH #47 South of Bunker to Highway #10 

 Consider creation of a Transportation Taxing District 

 Review plan for US Highway #10 pedestrian overpass and 

connection with Municipal Center ramp 

 Review Dirt Road Elimination Policy (DREP) 

 Create opportunities for snowmobile, four-wheeler & golf cart use  

 Review sidewalk plowing policy 
 

 Review of New Office Park Zoning Standards 

 Review of Escrow account Collection Procedure 

o Delinquent Accounts 

o Updating Billable Time Procedure 
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