Proposed Tax Levies: ., 2012 2011

General Fund Levy $7,028,835 56,992,127
EDA Levy 169,853 291,705
Debt Service Levies:
CIP Bond (Fire Station #1) 151,386 150,121
2007 Capital EQPT Certificates 185,194 186,441

Lease Revenue Bond (Municipal Ctr) 910,215* 508,215

Total Proposed Levy 58,445,483 $8,128,609

*Total Muni Center Debt $1,513,215 ($603,000 funded-one time
transfer from fund balance policy change in 2010)
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Taxes:

2011 Levied Taxes S8,445,483 |

2012 Proposed Tax Levy $8,128,609

Change from 2011 to 2012 3.90%
S316,374*

*TIF #1 Decertification based on proposed 2012 #’s City’s
9% share would bring back approximately $285,189.

Net levy increase of $31,685 (5316,874-5285,189) or
0.39% change in levy.
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Budgeted Expenditures
2011 Adopted Budget S 9,449,400

Proposed 2012 Budget S 9,689,991

Change from 2011 to 2012 - 2.55%
| $240,591
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One Time Funding or Short-time Funding Options included in 2012 Budget/Levy

Budget/Levy Item Funded:

Municipal Center Debt

Street Maintenance Program

Environmental Coordinator Position

‘Total One-time/Short-Term Funding

Levy Reduction Summary:
General Levy Reduction
Debt Levy Reduction

S 603,000
$ 275,000
$ 219,500
S 87,364

$ 1,184,864

$ 581,864
$ 603,000

S 1,184,864

Net Effect on Budget/Levy:

Reduced Debt Service Levy
Funding Source: Funds retained in PIR fund from
2010 Fund Balance Policy Change

Reduced General Fund Levy ,
Funding Source: TIF 4 (Up from $250,000 in 2011)

Reduced General Fund Levy
Funding Source: PIR Fund

Reduced General Fund Levy
Funding Source: Landfill Tipping Fee Fund

NOTE: Total 2012 Proposed Levy for General Fund & Debt-was $8,275,630

Future Funding:

2013: No Debt on Capital Equipment Certificates. Reduces debt by $185,193

City Will need additional one-time funding of $417,807 to cover the $603,000

Internal borrowing or one-time transfer from undesignated fund (e.g. Landfill Trust Fd)
2014: TIF 2 & TIF 10 are decertified: Will add back approx. $605,000 to City taxes

TIF 4 decertifies in 2014. Will be last year of funding

2012 Year-end estimated balance of PIR Fund: $722,000
Fund will be depleted in 2015 at 2012 rate of withdrawl

- 2012 Balance of Landfill Tipping Fee: $156,636

Fund will be depleted in approximately 1.79 years based on 2012 rate of withdrawl




