
           

City of Ramsey
Agenda

City Council Work Session
Monday November 7, 2011

5:30 p.m.
Lake Itasca Room 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. 2012 Schedule of Rates, Fees & Charges
 

2. Consider approval of agreement with the Metropolitan Council to enter into the transit taxing district
 

3. Discussion of Space Needs Analysis for Fire Station #2
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 11/07/2011  

By: Diana Lund, Finance

Title:
2012 Schedule of Rates, Fees & Charges

Background:
Staff has been reviewing the city's current schedule of rates, fees and charges and have made recommendations to
have some fees eliminated (no past history of actually collecting fee); reduced, for example:  Garbage Hauler
permits; added,  for example:  Sauna/Massage Parlor; and increased, for example:  Pawnbroker licenses.

This item has been placed on the consent agenda for the regular meeting of November 7, to introduce an ordinance
for the 2012 Schedule of Rates, Fees & Charges and to ask for a public hearing.  The rates are normally adopted in
November, to be effective January 2012,  to allow for the one-month time frame after an ordinance is adopted.

Funding Source:
Not applicable

Council Action:
Discussion of 2012 Schedule of Rates, Fees and Charges, with staff recommendations.

Attachments
2012 Proposed Schedule of Fees & Charges

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/03/2011 01:19 PM
Form Started By: Diana Lund Started On: 11/02/2011 08:34 AM

Final Approval Date: 11/03/2011 







































   

CC Work Session   2. 2.           
Meeting Date: 11/07/2011  

By: Brian Olson, Engineering/Public Works

Title:
Consider approval of agreement with the Metropolitan Council to enter into the transit taxing district

Background:

On 04/26/2011 the City Council was presented the proposed terms of an agreement to enter into the transit taxing
district and heard a presentation by Arlene McCarthy from the Metropolitan Council regarding the condition by
which the City of Ramsey may receive approval of a rail station. At that meeting the Metropolitan Council
indicated that they expect to see approximately $295,000 annually from Ramsey residents when the City of Ramsey
opts into the transit taxing district. 

On 06/07/2011, the City Council was provided an update on the Rail Station PMT meetings and was provided
another opportunity to provide feedback on the transit taxing district agreement.

On September 27, 2011, the City Council approved the Master Cooperation, Funding and Delegation Agreement
contingent upon successful negotiation of the transit taxing district and lease agreements subject to the review and
approval of the City Administrator and City Attorney. 

The purpose of this case is to provide you information regarding the transit taxing district agreement and discuss
the conditions upon which the City Council will consider entrance into the transit taxing district. Ed Byers from the
Metropolitan Council will be present at the meeting to discuss the Metropolitan Council position regarding this
requirement. Attached to this case is a agreement that is expected to be approved in the near future to keep the rail
station project on track.

Observations:

On September 27, the City Council offered the following comments and concerns regarding the transit taxing
district agreement:

The parking for Northstar passengers shall be made available by the City at the parking ramp adjacent to the
station and shall not be limited. (The number of stalls that are available for transit will be limited to 350
stalls.) This condition is acceptable to the Metropolitan Council.
The City Council made it clear in two meetings that they wanted to expand transit service to the area by
expanding the service that currently goes to the Anoka Technical college to the Ramsey rail station. After Mr.
Byers had conversations with Pat Born and Brian Lamb from the Metropolitan Council, it was determined
that this  condition could not be accepted as part of the Transit Taxing District Agreement, however options
for additional future transit bus service are being explored.
The City Council also wanted the rate for the ride from Ramsey to be the same as the rate from Anoka. This
is also a condition that the Metropolitan Council will not accept as the Northstar train is a distance based fare
and therefore would not be fair to the other communities. Whereas, it is true that the fare is the same between
Anoka and Coon Rapids ($4.00), the distance separating these stations is only 2 miles. The distance between
Anoka, Elk River (fare at $5 .50)and Ramsey stations is approximately 5 miles. They feel that the fare will be
somewhere close to $4.50 per ride but do not want to lock themselves into any fare structure in the future.
Keep in mind that while Ramsey is entering into the Transit Taxing District, Elk River is outside of the
Metropolitan area and will not be part of the District.
The last comment that was received by the City Council revolves around the requirement to stop the bus
service that is currently operating when the rail service is operational. Since the stoppage of the bus has led to
a comment from the Federal Highway Administration (FHWA) about the possibility of repayment of



Congestion Mitigation and Air Quality funds, members of the City Council were concerned that the City of
Ramsey would be stuck in the middle of two larger agencies telling us completely opposite things. The
Metropolitan Council has been extremely helpful in this concern. Last Wednesday, Staff received an email
from MnDOT (the CMAQ grant administrator) requesting additional information and providing us an
opportunity to give a historic background to this issue. Attached to the case is a letter in draft form that
explains the City's position. The intent is to send this letter tomorrow morning after receiving comments from
the City Council and getting resolution to this matter before approving the proposed agreement.

This agreement does not have to be executed until June of 2012 and will not affect taxes until 2013, but is
necessary to execute the other agreements and keep the construction of the rail station on schedule.

Recommendation:
Staff recommends approval of the attached transit taxing district agreement contingent upon resolution of the issue
of repayment of federal funds with a transit mode shift from bus to rail.

Funding Source:

Council Action:
Provide consensus direction on approval of the attached transit taxing district agreement contingent upon resolution
of the issue of repayment of federal funds with a transit mode shift from bus to rail.
 

Attachments
taxing district
Draft letter to MnDOT

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/03/2011 01:58 PM
Form Started By: Brian Olson Started On: 11/02/2011 02:18 PM

Final Approval Date: 11/03/2011 



AGREEMENT BETWEEN 
THE METROPOLITAN COUNCIL 

AND THE CITY OF RAMSEY 
WITH REGARD TO A TRANSIT SERVICE EXPANSION PLAN 

UNDER MINNESOTA STATUTES, SECTION 473.4461 
 
THIS AGREEMENT is entered into by and between the Metropolitan Council, a public 
corporation and political subdivision of the state of Minnesota, and the City of Ramsey, a 
Minnesota municipal corporation. 
 
WHEREAS: 
 

1.  Minnesota Statues, section 473.446, subdivision 1, provides that for the purposes 
specified in the subdivision, and except as otherwise provided in the subdivision, the 
Metropolitan Council (“Council”) shall levy each year upon all taxable property within the 
metropolitan area, as defined in section 473.121, subdivision 2 (“Metropolitan Area), a 
regional transit capital levy as specified in the subdivision. 
 

2. Minnesota Statutes, section 473.4461 provides that notwithstanding any provision of 
section 473.446 or any other law, the Council may not levy a tax under section 473.446, 
subdivision 1, in any city not included in the transit taxing district as it existed on January 
1, 2001, unless the Council and the governing body of that city have agreed on a transit 
service expansion plan. 
 

3. The transit taxing district is defined in Minnesota Statutes, section 473.446, subdivision 
2. 
 

4. The City of Ramsey (“City”) is located in the Metropolitan Area but was not included in 
the transit taxing district as it existed and was defined by statute on January 1, 2001. 
 

5. The Council and the City have reached agreement on a transit service expansion plan 
for the City in accordance with the provisions of Minnesota Statutes, section 473.4461.  
 

6. The parties desire to enter into this agreement in order to formalize the agreement 
between the parties on the said transit service expansion plan, which agreement shall 
authorize the levy of a transit tax in the City in accordance with Minnesota Statutes, 
section 473.446, subdivision 1. 
 

NOW, THEREFORE, the Metropolitan Council and the City of Ramsey hereby agree as follows: 
 
ARTICLE 1 – TRANSIT SERVICE EXPANSION PLAN 
 
In accordance with the provisions of Minnesota Statutes, section 473.4461, the parties hereby 
agree on the following transit service expansion plan for the City of Ramsey: 
 
1.01 Ramsey Northstar Train Station.  A financial contribution not-to-exceed $1,300,000 
shall be provided by the Council for the construction of a new Northstar train station located in 
the City of Ramsey described as follows: 
 

 Located at the BNSF tracks, adjacent to the existing parking ramp facility 



 Two platforms with a pedestrian overpass 
 
 

1.02 Northstar Commuter Rail Service.  Northstar commuter rail service will commence 
upon completion of station construction, inspection, testing, and safety certification as 
determined by the Council.   

 

 Service shall be provided in accordance with the Northstar service operating 
schedule which may be adjusted from time to time as determined by the Council. 

 Limited Special Event service may be provided as determined by the Council. 

 Passenger fares shall be determined by the Council and may be adjusted from time 
to time by the Council. 

 Maintenance and utility expenses for the platforms and the pedestrian overpass 
connecting the platforms shall be borne by the Council. 

 Maintenance, utility and other expenses related to commuter rail service incurred 
for the parking ramp facility, pedestrian walkway from the parking facility to the 
station and, property adjacent to the station shall be the responsibility of the City. 

 Parking for Northstar passengers shall be made available by the City at the parking 
ramp adjacent to the station and shall not be limited. 
 

1.01 Termination of Express Bus Service.  Upon initiation of regular commuter rail service 
to the Ramsey station, the City shall terminate the existing express bus service currently 
provided. 

 
 
ARTICLE 2 – EXTENSION OF COUNCIL LEVY TO CITY 
 
The City acknowledges and agrees that in accordance with the provisions of Minnesota 
Statutes, section 473.4461, the Metropolitan Council’s levy provided for in Minnesota Statutes, 
section 473.446, subdivision 1, shall be extended to all taxable property within the City of 
Ramsey effective for taxes levied in 2012 (payable in 2013). 
 
ARTICLE 3 – EFFECTIVE DATE 
 
This agreement shall become effective upon execution of this agreement by the parties and 
delivery of fully executed copies of the agreement to each of the parties. 
 
ARTICLE 4 – GENERAL PROVISIONS 
 
4.01 City Council Resolution.  A copy of a resolution adopted by the Ramsey City Council, the 
governing body of the City of Ramsey, wherein the City authorizes entry into this agreement, is 
attached as Exhibit A and made a part of this agreement. 
 
4.02 Interpretation.  This agreement is intended to implement the requirement in Minnesota 
Statutes, section 473.4461, for an agreement between the Metropolitan Council and the City of 
Ramsey on a service expansion plan, and shall be interpreted accordingly. 
 
4.03  Amendments.  The terms of this agreement may only be changed by mutual agreement 
of the parties.  Such changes shall be effective only upon the execution of written amendments 
signed by authorized representatives of the parties. 



 
4.04  Change in Law.  The parties recognize and acknowledge that the requirements and 
provisions of this agreement may be repealed or modified by future law. 
 
4.05  Execution In Counterparts.  This agreement may be executed in counterparts, each of 
which shall be deemed an original, but all of which shall constitute one and the same 
instrument. 
 
IN WITNESS WHEREOF, the above-named parties have caused this agreement to be executed 
by their duly authorized representatives on the dates indicated below. 
 
CITY OF RAMSEY     METROPOLITAN COUNCIL 
 
 
By: _______________________________  By: ____________________________ 
        Patrick Born 
        Regional Administrator 
Its: _______________________________    
         
 
Date: __________________________  Date: ___________________________ 
 
 
 
       Approved as to form: 
 
 
       ________________________________ 
       Metropolitan Council 
       Office of General Counsel 
 
 



 

 

Memorandum 
 

 
 
 
 
 

To:   Brian Olson – Dir. of Public Works, City of Ramsey 
From:   Jim Lasher 
Project:   Ramsey CMAQ Grant 
Subject:   Modal Change from Bus to Rail  
Date:   November 1, 2011 
 
The City of Ramsey was approved for a CMAQ grant as part of the 2005/2006 
regional solicitation that included providing new express bus service from the City 
of Ramsey to Downtown Minneapolis as well as the construction of 200 new park 
and ride stalls.  The City of Ramsey has most recently been approved for a new 
commuter rail station along the existing Northstar Commuter Rail line.  
Construction is scheduled to begin early in 2012 with full operations of the new rail 
station in December of 2012.  In various meeting with MnDOT State Aid staff, FHWA 
staff and Met Council staff, a question has arisen regarding the pending change of 
mode from bus to rail and its impacts on the original CMAQ grant, which used bus 
service and not rail service, to mitigate congestion for the region.  This memo will 
attempt to address questions brought forth by agencies regarding this change.  
 
BACKGROUND 
 
The City of Ramsey submitted a CMAQ Grant Proposal on August 16, 2005 to the 
Transportation Advisory Board that was successfully scored and ultimately 
approved for funding by the Met Council on March 15, 2006 for program year 2009.  
Funds for the CMAQ were allocated to the two elements of the project as follows: 
 
New Bus Service  $1,458,993 
Park and Ride Expansion $4,170,000 
Total CMAQ   $5,628,993 
 
When the CMAQ Grant was approved in March 2006, the existing Northstar 
Commuter Coach (express bus service along the future Northstar Commuter Rail 
Line) was running at or near 100% capacity without the availability to add buses 
due to funding constraints.  However, the approved City of Ramsey CMAQ Grant 
would not be available for up to three years to assist with this problem. 
To that issue, the City of Ramsey elected to make a formal request to the Met Council 
to “Advance Construct” the CMAQ grant funds to allow for the added bus service and 
park and ride stalls to add much needed capacity to the Northstar Commuter Coach 
system at a time when it was desperately needed.  
 



Date: November 1, 2011 
Project No.: LSA 10-12 
Project Name: Ramsey Phase II Park & Ride 

  2 of 3 

In May 1, 2006, the City of Ramsey made a formal request to the Met Council to 
Advance Construct the CMAQ Grant.  In a May 10, 2006 memo from Carl Ohrn and 
Kevin Roggenbuck to the TAB Programming Committee, Met Council staff 
recommended that the City of Ramsey CMAQ Grant be approved for “Advance 
Construct” status….  
 

“Staff feels the transit service portion of the project meets the four  
conditions and recommends the TAB approve it for  
Advance Construction”. 

 
CITY OF RAMSEY INITIATES NEW BUS SERVICE 
Accepting the results of their Advance Construct request, the City of Ramsey moved 
forward with CMAQ funded bus service with the understanding that they would 
advance city funds for the service costs and would be reimbursed once the CMAQ 
funds were available. 
 
The current Northstar Express bus service was managed by the Northstar Corridor 
Development Authority (NCDA) and Anoka County.  On November 14, 2006, the City 
of Ramsey and NCDA entered into a Joint Powers Agreement to run new express bus 
service from the City of Ramsey to Downtown Minneapolis called the Ramsey Star 
Express.   
 
The bus service was contracted by NCDA with First Transit to deliver the new 
Ramsey Star Express bus service from Ramsey Town Center (now known as “The 
Core”) to the 5th Street Transit Center in Downtown Minneapolis for a total of four 
AM peak and PM peak trips (8 total trips).  The first day of services for the Ramsey 
Star Express was January 22, 2007.  The Bus Service Contract runs through March 
31, 2009 with 5 options for a period of 6 months each (a total of 2.5 years of option 
period service).    
 
CHANGE OF TRAVEL MODE FROM BUS TO RAIL 
The City continues to provide the Ramsey Star Express bus service to date and is 
committed both financially and contractually with First Transit to continue the 
service until the first day of Northstar Commuter Rail services at the Ramsey 
Station.  In making this commitment, the City has ensured the availability of 
continuous public transit services from the park and ride location in the City of 
Ramsey. 
 
The City of Ramsey was required to stop all bus service once train service is started 
as a condition of entering the Transit Taxing District. Subsequently, the City will 
stop all bus service and allow bus passengers to convert to rail passengers.  This will 
ensure that there is no transit redundancy in the CR 10 corridor (running train and 
bus along the same corridor). 



Date: November 1, 2011 
Project No.: LSA 10-12 
Project Name: Ramsey Phase II Park & Ride 

  3 of 3 

PARK AND RIDE CONTINUOUS SERVICE 
The City of Ramsey is currently constructing the park and ride expansion as 
proposed in the 2005 CMAQ Grant.  Upon completion, the City of Ramsey Municipal 
Parking Facility will now contain a total of 350 park and ride stalls that will be 
available for use by patrons of both the existing bus services, prior to train service 
commencing, and to future commuter rail service.  The form, layout and function of 
the park and ride stalls are identical in their usage for either bus or rail park and 
rider users. 
 
FUTURE RIDERSHIP & EMISSION SAVINGS 
Upon completion, the project will still provide the identical number of park and ride 
stalls once service is converted to rail from bus so the potential SOV trip emissions 
calculations will remain the same.  Additionally, as the train is currently running the 
exact same route and has ample capacity without adding cars or trips to 
accommodate the Ramsey Station, the emissions generated today will actually go 
down as a result of the duplicative bus service being eliminated. (The assumption 
here is that the train will be required to stop and start one additional time on its AM 
and PM trip and this action will most likely generate fewer emissions than the 
complete 27 mile bus trip to downtown Minneapolis.) 
 
Ridership, due to the increase in fare from $3.00 to approximately $4.50, will 
initially most likely have a slight negative impact on daily usage when passengers 
are converted from bus to rail.  However, as fuel prices continue to increase and 
potential passengers see the value added in consistency in travel time for rail, when 
compared to bus travel, ridership should regain its normal growth pattern.  The City 
of Ramsey is also adding a significant number of multi-family apartment units 
directly adjacent to the Ramsey Station.  This will also help increase ridership. 
 
SUMMARY 
The City of Ramsey has been a good steward of the public CMAQ funds and made 
bus service improvements and park and ride improvements according to the terms 
and conditions of their original grant.  As this region grows and local bus service 
becomes LRT and express bus service becomes BRT or commuter rail, this issue of 
“modal conversion” will become more and more prevalent.  I believe the primary 
intent of the CMAQ grant was to simply build park and ride stalls and transport 
people to downtown Minneapolis on public transit.  Although the mode will change, 
the goals are still the same: eliminate SOV travel and increase public transit usage.  
To that end, it is my opinion that the City of Ramsey has accomplish this goal and 
will continue to do so after the change from bus to rail in 2012.       
 
C: JoAnn Olsen – LSA 

LSA File 11-05.03 
 



   

CC Work Session   2. 3.           
Meeting Date: 11/07/2011  

By: Dean Kapler, Fire Department

Title:
Discussion of Space Needs Analysis for Fire Station #2

Background:
Council previously authorized staff to contract with BKV group to perform a Space Needs Analysis for the
replacement of the existing Fire Station #2, also known as the former Municipal Center. The study has been
completed and the document will be delivered/discussed at the work session.

Observations:
Staff will present the document produced by the BKV group for discussion on the feasibility of the replacement of
Fire Station #2.

Recommendation:
Based on Discussion

Funding Source:
This topic is for discussion only. No funding source is required at this point.

Council Action:
Based on discussion.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/03/2011 01:05 PM
Kurt Ulrich Kurt Ulrich 11/03/2011 01:14 PM

Form Started By: Dean Kapler Started On: 11/03/2011 11:03 AM
Final Approval Date: 11/03/2011 



   

CC Work Session   3. 1.           
Meeting Date: 11/07/2011  

By: Jo Thieling, Administrative Services

Title:
Review Future Topics/Calendar

Background:
Attached is the list of future topics for Council work session discussion.

Funding Source:
N/A

Council Action:
No formal action necessary - for Council review.

Attachments
Future Topics/Calendar

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/03/2011 01:13 PM
Jo Thieling (Originator) Jo Thieling 11/03/2011 01:27 PM

Kurt Ulrich Kurt Ulrich 11/03/2011 01:59 PM
Jo Thieling (Originator) Jo Thieling 11/03/2011 03:15 PM

Kurt Ulrich Kurt Ulrich 11/03/2011 03:18 PM
Form Started By: Jo Thieling Started On: 11/03/2011 12:56 PM

Final Approval Date: 11/03/2011 



Work Session Calendar 

2011 

Month Date Topics for Discussion 

Others on List 

– including 

2011 Strategic 

Planning Items 

  Discuss Leash Law (JW) 

 167
th

 & 47 Water Services Extension/Master Planning  

 Look at pilot programs (e.g. volunteer programs – low maintenance options) 

 Proactively recruit residential development and seek builders input 

 Review development fees and standards regarding construction 

 Develop TIF tracking plan with regard to fiscal disparities impact 

 Establish fund reserve policy 

 City-owned lands status report 

 Build on outdoors/sportsmen’s market (e.g. stock pond/lake) 

 Coordinate COR marketing and City marketing 

 Develop community center/indoor sports complex 

 Old Town Hall relocation 

 Strategic Action Plan Update 

 Seek grant funding for transportation projects and service delivery  

 Complete US 10/ County Road 83 interchange design – pursue funding 

 Establish position on TH #47 South of Bunker to Highway #10 

 Road Reconstruction Plan/Communication 

Public Works  

 Review plan for US Highway #10 pedestrian overpass and connection with 

Municipal Center ramp 

 Review Dirt Road Elimination Policy (DREP) 

 Create opportunities for snowmobile, four-wheeler & golf cart use  

 Review sidewalk plowing policy 

 Review Project Management Issues (e.g. 151
st
 & 167

th
 Projects) 

March 5, 2012   Interviews for Boards and Commissions 
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