
           

City of Ramsey

Agenda

Finance Committee

Tuesday May 31, 2011

4:30 pm

Lake Itasca Room, 7550 Sunwood Drive NW
 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Committee Business
 

1. Consider Collection Procedure for Delinquent Escrow Accounts
 

2. City Financial Dashboard
 

5. Adjournment
 



   

Finance Committee   4. 1.           

Meeting Date: 05/31/2011  

By: Tim Gladhill, Community Development

Title:

Consider Collection Procedure for Delinquent Escrow Accounts

Background:

The City currently has approximately $25,000 total in delinquent Escrow Account status from several escrow

accounts. A majority of these delinquent escrows are related to development projects that stalled in various

processes including prior to final approval or following final approval but before any development occurred. To

date, the City Council's policy has been to not utilize collection agencies to attempt to recoup delinquent accounts.

City Staff would like to address ways to close out these inactive accounts.

For the Committee's information, the Fee Chart attached to all land use applications is attached for review.  For

purposes of this discussion, delinquent escrow accounts shall be considered those escrows with a negative balance

that are no longer in the review or construction phase of development.

Notification:

No notification required.

Observations:

Staff sends out monthly Statements of Account to all escrow accounts with a negative balance. Charges to these

escrow accounts include, but are not limited to staff time, public hearing fees, and recording fees. All costs incurred

by the City are the responsibility of the Applicant.  Although an escrow payment is collected up from, often time

the cost incurred to the City exceeds the amount collected in escrow. In this case, a Statement of Account is sent to

the Application or additional money is deposited into the escrow to cover remaining costs anticipated to be incurred

by the City to finalize approval.

Many of the delinquent escrow accounts date back several years and may exceed the statute of limitations to collect

on certain charges. Unfortunately, many of the charges the City incurs, or bills, occur after final approval.

Normally, these charges are recouped prior to releasing a Plat for recording, releasing a Building Permit for

construction, or otherwise permit some type of development related to the Application. Many of these delinquent

charges occurred with such timing that the City did not have a remaining hook to require payment due to the

development project stalling.

The City is incurring additional costs to continually send Statements of Account to accounts that City Staff do not

anticipate a favorable outcome using the current process. City Staff recommends at this time to utilize a collection

agency to attempt to recoup a portion of the delinquent escrow accounts where feasible. Due to the cost to collect

on a single account, Staff recommends utilizing a collection agency for accounts that exceed $1,000 in delinquency.

Staff would close out any delinquent escrow account under $1,000 unless there is another process (or 'hook') to

collect delinquent funds, such as pending permits or processes.

In order to attempt to prevent such as large delinquency in the future, Staff has already amended its process for

Billable Time and billing procedures for land use applications. Staff has switched to a bi-weekly billable time

procedure that coincides with regular time-sheet submission to keep a more up to date account of the escrow. In

addition, as part of the normal review process, Staff will evaluate the status of each escrow account prior to

forwarding the request to City Council following Planning Commission review. A condition of moving forward to

final approval will be to ensure there are appropriate funds in escrow to complete the final review. This has

essentially been the process in the past; however, lags in billing and reporting have not always made it feasible to

accurately predict the status of an escrow account. The new billable time procedure will hopefully help close that

gap.



gap.

Recommendation:

Staff recommends collection of delinquent escrow accounts as noted in the Staff Report.

Funding Source:

Escrow administration is being handled as part of regular staff duties

Council Action:

Motion to collect delinquent escrow accounts as noted in the Staff Report

Attachments

Fee Chart

Delinquent Escrows

Form Review

Inbox Reviewed By Date

Diana Lund Diana Lund 05/26/2011 08:47 AM

Heidi Nelson Heidi Nelson 05/26/2011 11:38 AM

Tim Gladhill (Originator) Tim Gladhill 05/26/2011 11:49 AM

Diana Lund Jo Thieling 05/26/2011 03:24 PM

Heidi Nelson Jo Thieling 05/26/2011 03:24 PM

Kurt Ulrich Kurt Ulrich 05/26/2011 04:15 PM

Form Started By: Tim Gladhill Started On: 05/23/2011 08:02 AM

Final Approval Date: 05/26/2011 
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NOTICE TO ALL LAND USE APPLICANTS 

 

Section 117-48 (Processing Costs) of the City Code governs the 

payment, processing, and expenditure of funds regarding land use 

applications.  

 
§117-48. Processing Costs 

 (a) Costs.  All costs incurred by the City in processing an application for zoning 

amendments, conditional use permits, variances, site plans, and all divisions of land shall 

be paid by the applicant.  The processing costs shall include but not be limited to:  

(1)  Professional consulting services as directed by the Community Development 

Department, the Planning Commission and/or City Council, 

(2) Copying charges, 

 (3) City Staff involvement, 

 (4) Public hearing publications, 

 (5) Written notice to adjacent property owners, or 

 (6) Any other cost necessary to process the applicant's request. 

 (b) Fee and Escrow.  A set fee and a set minimum escrow established by Council 

resolution shall be paid to the City at the time the application is made. 

 (c) Special Assessment of Processing Costs.  An applicant may request that 

processing costs exceeding $1,000.00 be specially assessed against the applicant's 

property provided that the property owner accepts the assessment to the subject property 

and waives any right of assessment appeal. 

 (d) Additional Deposits before Submittal.  If the Community Development 

Department determines that costs in addition to the set escrow will likely be incurred by 

the City, then an additional sum as determined by the Community Development 

Department shall be deposited with the City before the application is considered officially 

submitted. 

 (e) Additional Deposits after Submittal.  If at any point during the processing of a 

land use application, the actual or estimated processing costs exceed the amount on 

escrow, the applicant shall have ten (10) days to supply an additional escrow in an 

amount equal to or greater than the estimated processing costs. 

 (f) Refund of Unused Deposits.  Any portion of those funds deposited in escrow but 

not expended or encumbered shall be returned to the applicant after final action on the 

application.  Under no circumstance shall an escrow be considered an interest bearing 

account. 

(Code 1978, § 9.03.02; Ord. No. 73-05, 5-21-1973; Ord. No. 86-2, 8-25-1986, Ord. No. 03-20, 8-25-2003) 

State law reference – Fees, Minn. Stats. § 462.353, subds. 4, 4a. 
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Application Type 

Non-Refundable 

Fee Minimum Escrow 

Platting   

-Administrative  $200.00 $225.00 

-Major Subdivision  $300.00 $1,500.00 

-Minor Subdivision $200.00 $900.00 

-Registered Land Survey $200.00 $300.00 

Site Plan Review $200.00 $800.00 

Conditional Use Permit $200.00 $800.00 

Annual Land Use Inspection $  75.00 NA 

Environmentally Sensitive CUP $200.00 $2,000.00 

Administrative Home Occupation $200.00 N/A 

Home Occupation Permit $200.00 $600.00 

Zoning Amendment $200.00 $400.00 

Variance $200.00 $400.00 

Vacation of Easement $200.00 $300.00 

Comprehensive Plan Amendment $200.00 $700.00 

Interim Use Permit $200.00 $600.00 

Dwelling Moving Permit $200.00 $400.00 

Special Planning Commission or 

City Council meeting 

$350.00 N/A 

 

 

The following are rates for processing costs in regards to land use applications: 

 

Type Cost 

Professional Consulting Services 2.75 x Wage 

Copying Charge $.25/page 

Community Development Staff Time $100.00/hr 

City Engineer $115.00/hr 

Engineering Tech IV – Inspection Fees $88.00/hr 

City Attorney At City Cost 

Public Hearing Publication At City Cost 

Anoka County Review 

(generally applies to all development  

adjacent to a County Road) 

Based on Anoka County Fee Schedule 

(included in Anoka County 

Engineering Packet) 
 

 

 

 

 

 

 





















































   

Finance Committee   4. 2.           

Meeting Date: 05/31/2011  

By: Diana Lund, Finance

Title:

City Financial Dashboard

Background:

Continued discussion of the City financial dashboard from the 4-26-11 Finance Committee meeting.

Paper copy of the dashboard will be handed out at meeting.  The purpose of the City financial dashboard is to

provide a monitoring tool that provides a quick summary of the City's financial position by highlighting key

financial indicators.

Funding Source:

No funding required.

Council Action:

Informational.  Discussion only.

Attachments

Financial Dashboard

Form Review

Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/26/2011 02:52 PM

Form Started By: Diana Lund Started On: 05/25/2011 07:50 AM

Final Approval Date: 05/26/2011 



BOND RATING: AA+ As of November 2009

BUDGET TO DATE:  March 31, 2011

Adopted 
Revenue

Adopted 
Expenditure YTD Rev. 2010 YTD Exp. 2010

Adopted 
Revenue

Adopted 
Expenditure YTD Rev. 2011 YTD Exp. 2011

General Fund 9,698,041$        9,698,041$        237,643$          2,026,413$        9,449,400$        9,449,400$        246,472$          1,857,702$        
EDA 291,705$          291,705$          -$                      92,505$            291,705$          291,705$          -$                      9,003$              
HRA 410,124$          410,124$          -$                      33,152$            371,049$          647,926$          -$                      121,267$          
Water Fund 1,911,226$        1,481,910$        6,640$              83,676$            1,860,075$        1,484,255$        12,201$            90,589$            
Sewer Fund 1,373,761$        1,204,728$        796$                 155,062$          1,324,830$        1,274,244$        563$                 202,182$          
Street Lighting 193,368$          171,479$          -$                      29,545$            191,678$          187,328$          -$                      33,608$            
Recycling Fund 335,673$          323,392$          155$                 74,912$            336,079$          324,392$          420$                 74,110$            
Storm Water Fund 614,184$          395,069$          -$                      27,570$            614,184$          395,928$          -$                      26,098$            

CASH & INVESTMENTS:  March 31, 2011
Village Bank Checking 1,194,028$        
4M Savings 2,648,735$        
Agencies 14,726,979$      
Certificates of Deposits 12,483,741$      
Municipal Bonds 13,875,000$      
  Less Discounts Paid on Invest) (1,760,064)$      
   Total Cash & Investments 43,168,418$      

CASH FLOWS: See Attachments to Case for Detailed Cash Flows

Year Cash Flows
2002 29,620,625.72   
2003 35,027,774.00   
2004 41,175,419.03   
2005 49,665,371.16   
2006 42,982,917.84   
2007 52,288,333.25   
2008 54,000,742.66   
2009 46,312,884.11   
2010 44,417,829.93   

FUND BALANCES: (See Attachment) 2010 2011
    Total Fund Balances 46,476,587$      43,391,195$      

STRATEGIC GOALS: STATUS
Strategic Goal 4:  Budget/Finance

1)      Review park programming and potential reallocation of parks Mark Riverblood doing inventory
2)      Implement credit cards and online bill pay June 2011
3)      Review & revise Development Management contract and manage COR expenditures DM Contract Completed.  Quarterly update expense
4)      Develop TIF 14 tracking plan with regard to fiscal disparities impact First update will be August 2012 after TIF reporting
5)      Establish fund reserve policy Bring to FC in Summer 2011

CITY OF RAMSEY - FINANCIAL DASHBOARD
QUARTERLY UPDATE-PERIOD ENDING MARCH 31, 2011

ADOPTED BUDGET 2011 YTD ACTUALS 2011ADOPTED BUDGET 2010 YTD ACTUALS 2010
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CITY OF RAMSEY - FINANCIAL DASHBOARD
QUARTERLY UPDATE-PERIOD ENDING MARCH 31, 2011

UPCOMING EVENTS:

-Credit Card Implementation : Late May/June-Full Implementation.  Associate Credit Card Fees presented on future updates
-Bonding for Legacy Project:  Estimate June:  MSA & Special Assessment Bond - Approximately $3.7 Million 
     -Bond Rating Call with Standards & Poor (S&P) - June
-Employee Self-Service for Payroll Timesheets (July - August Implementation)
-Comprehensive Annual Financial Report Presentation - June 11, 2011
-2012 Budget-Department heads begin May
    -Municipal Center Debt Refinancing - bring to FC- May
    -Possible Early TIF Decertification
   -$603,000 held in PIR fund from Fund Balance Policy Reduction in General Fund in 2010
-Auditing Services RFP 

DEBT:
      Debt Limit Calc
      As of Dec 31, 2010

Taxable Market Value

Debt Limit - 3% of Market Value 65,717,394.00$ 

Debt Applicable to limit:

Total Bonded Debt: 25,030,000.00$ 

Less:  
   Obligations with Special Assessments (4,865,000.00)$ 
   Obligations with Tax Increment (1,175,000.00)$ 

(6,040,000.00)$ 
18,990,000.00$ 

Legal Debt Margin 46,727,394.00$ 

Year Debt Amount
2001 13,096,000$      
2002 11,959,000$      
2003 12,728,000$      
2004 11,646,000$      
2005 32,997,000$      
2006 32,252,000$      
2007 31,365,000$      
2008 29,355,000$      
2009 27,265,000$      
2010 25,030,000$      

2010 Values
2,190,579,800.00$                        
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Fund Balances
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BALANCE BALANCE
12/31/2009 12/31/2010

FUND

101 General Fund 7,016,953.39 5,456,759.22
201 TIF #2 1,619,256.56 2,122,525.57
202 TIF #2 2,934,912.08 4,468,593.87
203 TIF #3 -12,802.00 -12,802.00
204 TIF #4 1,349,206.16 321,844.28
205 TIF #5 -3,787.99 -3,787.99
207 TIF #7 (B&B) 2,022.14 7,935.36
208 TIF #8 (Amcor) 8,912.06 8,232.76
209 TIF #9 -17,882.28 -14,640.43
210 TIF #10 719,029.54 927,756.75
211 TIF #11 (Crestview) 11,242.44 21,854.34
212 TIF #12 (ACCAP) -327.78 -780.16
213 TIF #13 (Ramsey Crossings) 39,217.65 64,432.09
214 TIF #14 (COR) 0.00 -8,097.40
225 Landfill Tipping Fee 394,226.10 326,565.42
230 EDA 1,207,091.89 1,279,044.80
231 CDBG 1,136.20 0.00
232 Business Revolving Loan Fund 230,252.82 254,697.16
233 DNR Grants 8,591.21 8,591.21
234 Equipment Revolving Fund 3,609,060.69 3,342,842.03
240 Parking Ramp Maintenance 14,237.89 19,105.97
250 Future Sealcoating-Dev Contribution 208,955.50 152,493.50
270 Lawful Gambling 114,383.88 138,492.03
290 Peace Officers Special Revenue 81,506.08 101,942.76
292 Storm Water Management 398,377.78 331,454.98
294 Park Payment Obligation (RTC) 395,122.92 0.00
295 HRA 751,807.00 617,202.00
296 Ramsey Star Express -0.02 9,892.53
297 Ramsey Fleet 52,922.21 62,415.95
338 Fire Station #1 Debt Service 174,941.11 180,545.99
339 Muni Center Debt Service 264,260.56 327,582.92
340 AUAR County Bond Debt Service 50,279.55 62,407.63
341 $745,000 Cap Equip Certificates 19,177.83 19,315.97
343 $790,000 Cap Equip Certificates 207,486.35 212,045.57
344 Sunfish State Aid BAB Bond 2,044.56 14,565.18
400 PIR Fund 1,652,447.68 1,075,880.47

   Fund Balance Reserve Transfer 603,000.00
402 MSA 99,553.11 515,940.94
410 RALF -266,400.45 -96,495.35
412 Facility Fund 174,275.00 137,384.00
454 Mississippi Sub #1 2,549.43 43,976.06
468 COR Revolving Fund 476,940.52 6,547.99
477 Municenter Constr Fund 29,933.22 0.00
487 Ute Street Const Fund 32,901.29 -7,222.62

CITY OF RAMSEY
Fund Balances

12/31/2010
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BALANCE BALANCE
12/31/2009 12/31/2010

FUND

CITY OF RAMSEY
Fund Balances

12/31/2010

485 RTC Streetscape 31,983.44 0.00
489 151st/152nd Constr Fund -11.44 -9,585.68
490 Alpine/Roanoake Constr Fund 0.00 -9,469.20
601 Water Fund 6,962,941.00 7,071,302.00
602 Sewer Fund 4,970,678.00 4,862,721.14
603 Contributed Cap-Reserved Future 1,107,885.00 1,167,489.44
604 Unreserved: Undesignated 162,827.53 162,827.53
605 Unreserved: Undesignated 759,703.00 938,086.20
702 Insurance Fund 378,052.69 392,006.93
803 Landfill Trust Fund 3,899,382.91 3,551,716.64
805 Park Trust Fund 4,014,829.16 2,021,123.06
810 Park Maint Fund 105,617.19 109,520.00
820 Cemetery 28,684.34 33,416.06

    Total Fund Balances 46,476,586.70 43,391,195.47
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