
           

City of Ramsey

Agenda

Finance Committee

Tuesday September 27, 2011

5:00 p.m.

Lake Itasca Room, 7550 Sunwood Drive NW
 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Committee Business
 

1. Authorization of Resolution for Issuance of General Obligation Crossover Refunding Improvement Bonds

Series 2011B
 

2. City Financial Dashboard - 2nd Quarter 2011
 

5. Adjournment
 

  

  



   

Finance Committee   4. 1.           

Meeting Date: 09/27/2011  

By: Diana Lund, Finance

Title:

Authorization of Resolution for Issuance of General Obligation Crossover Refunding Improvement Bonds Series

2011B

Background:

In 2005 the City issued $4,335,000 General Obligation Improvement Bonds with an average interest rate of 4.41%. 

Given current market conditions, if the city were to refund these bonds with a new bond issue the average interest

rate would be 2.12% or an estimated debt service cost savings of approximately $172,000.  The savings is net of all

costs and would be realized through the term of 2025.

Annually, the city receives payment from the County to cover debt service on the current issue.  The payment

schedule was documented in the JPA between the City and the County in regards to the AUAR improvements in the

COR project area.

The actual bond pricing is proposed to be held on October 31, 2011 and brought back to city council for

consideration of the interest rate on November 1, 2011.

A copy of the proposed finance plan for the bond sale is attached.

Funding Source:

Debt service is covered by the annual appropriation from the County.

Council Action:

Motion to recommend that Council adopt Resolution #11-09-XXX Authorizing the Issuance of General Obligation

Crossover Refunding Improvement Bonds, Series 2011B.

Attachments

Resolution Approving Bond Issuance

Finance Plan

Form Review

Inbox Reviewed By Date

Kurt Ulrich Diana Lund 09/21/2011 09:26 AM

Diana Lund (Originator) Diana Lund 09/21/2011 09:29 AM

Kurt Ulrich Kurt Ulrich 09/22/2011 02:24 PM

Form Started By: Diana Lund Started On: 09/20/2011 02:08 PM

Final Approval Date: 09/22/2011 



CERTIFICATION OF MINUTES
RELATING TO

GENERAL OBLIGATION CROSSOVER REFUNDING IMPROVEMENT BONDS,
SERIES 2011B

ISSUER: City of Ramsey, Minnesota

BODY: City Council

KIND, DATE, TIME AND PLACE OF MEETING:
A regular meeting held on September 27, 2011, at 7:00 o'clock a.m., in the City Hall.

MEMBERS PRESENT:

MEMBERS ABSENT:

Documents Attached:  Extract of Minutes of said meeting.

RESOLUTION APPROVING THE ISSUANCE OF
GENERAL OBLIGATION CROSSOVER REFUNDING IMPROVEMENT BONDS,

SERIES 2011B

I, the undersigned, being the duly qualified and acting recording officer of the public corporation issuing 
the obligations referred to in the title of this certificate, certify that the documents attached hereto, as 
described above, have been carefully compared with the original records of said corporation in my legal 
custody, from which they have been transcribed; that said documents are a correct and complete transcript 
of the minutes of a meeting of the governing body of said corporation, and correct and complete copies of 
all resolutions and other actions taken and of all documents approved by the governing body at said 
meeting, so far as they relate to said obligations; and that said meeting was duly held by the governing 
body at the time and place and was attended throughout by the members indicated above, pursuant to call 
and notice of such meeting given as required by law.

WITNESS MY HAND officially as such recording officer on September ___, 2011.

Clerk



Councilmember      introduced the following resolution and moved for its adoption:

RESOLUTION #11-09-XXX

RESOLUTION APPROVING THE ISSUANCE OFGENERAL OBLIGATION CROSSOVER 
REFUNDING IMPROVEMENT BONDS, SERIES 2011B

BE IT RESOLVED by the City Council of the City of Ramsey (herein, the “City”), State of 
Minnesota as follows:

1. The City Council hereby finds and declares that it is necessary and expedient for the City to sell 
and issue its general obligation crossover refunding improvement bonds (herein, the “Bonds”) in 
an aggregate principal amount not to exceed $3,115,000.  Proceeds of the Bonds will be used to 
crossover refund on December 15, 2014 the December 15, 2015 through 2025 maturities of the 
City’s General Obligation Improvement Bonds, Series 2005B, dated June 1, 2005 as date of 
original issue and to pay the costs of issuing the Bonds.

2. The City Council desires to proceed with the sale of the Bonds by direct negotiation to Northland 
Securities, Inc. (herein, “NSI). The Finance Director and the City Administrator are hereby 
authorized to approve the sale of the Bonds in an aggregate principal amount of not to exceed 
$3,115,000 and to execute a bond purchase agreement for the purchase of the Bonds with NSI, 
provided the total net savings is at least $110,000 and the savings meet the 3% savings test as set 
forth in Minnesota Statutes 475.67, subdivision 12.

3 Upon approval of the sale of the Bonds by the Finance Director and the City Administrator, the 
City Council will take action at its next regularly scheduled meeting thereafter to adopt the
necessary approving resolutions as prepared by the City's bond counsel.

4 NSI is authorized to prepare and distribute an Official Statement related to the sale of the Bonds.

5. If the Finance Director and the City Administrator have not approved the sale of the bonds to NSI 
and executed the related bond purchase agreement by March 31, 2012, this resolution shall 
expire.

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
__________________, and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

and the following abstained:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted. By the Ramsey City Council this 27th

day of September 2011,
_______________________________
Mayor

ATTEST:

____________________________________
City Clerk

















   

Finance Committee   4. 2.           

Meeting Date: 09/27/2011  

By: Diana Lund, Finance

Title:

City Financial Dashboard - 2nd Quarter 2011

Background:

Discussion of the City's finances for the period ending June 30, 2011

Paper copy of the dashboard will be handed out at meeting.  The purpose of the City financial dashboard is to

provide a monitoring tool that provides a quick summary of the City's financial position by highlighting key

financial indicators.

Funding Source:

No funding required.

Council Action:

Informational.  Discussion only.

Attachments

2nd Quarter Financial Dashboard

Form Review

Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 09/22/2011 02:21 PM

Form Started By: Diana Lund Started On: 09/20/2011 10:10 AM

Final Approval Date: 09/22/2011 



BOND RATING: AA+ As of November 2009  (Reaffirmed August 2011)

BUDGET TO DATE:  June 30, 2011

Adopted 

Revenue

Adopted 

Expenditure YTD Rev. 2010 YTD Exp. 2010

Adopted 

Revenue

Adopted 

Expenditure YTD Rev. 2011 YTD Exp. 2011

General Fund 9,698,041$        9,698,041$        516,123$          3,472,656$         9,449,400$        9,449,400$        598,895$          3,331,628$        

EDA 291,705$          291,705$          -$                      141,532$            291,705$          291,705$          -$                      53,946$            

HRA 410,124$          410,124$          -$                      193,813$            371,049$          647,926$          60,000$            308,799$          

Water Fund 1,911,226$        1,481,910$        181,774$          247,926$            1,860,075$        1,484,255$        725,914$          253,980$          

Sewer Fund 1,373,761$        1,204,728$        271,781$          316,772$            1,324,830$        1,274,244$        641,286$          363,302$          

Street Lighting 193,368$          171,479$          43,534$            50,739$             191,678$          187,328$          88,724$            65,569$            

Recycling Fund 335,673$          323,392$          73,974$            153,705$            336,079$          324,392$          147,970$          151,412$          

Storm Water Fund 614,184$          395,069$          154,693$          57,340$             614,184$          395,928$          316,012$          54,122$            

CASH & INVESTMENTS:  June 30, 2011

Village Bank Checking 1,241,568$        

4M Savings 2,649,031$        

Agencies 15,267,390$      

Certificates of Deposits 10,417,269$      

Municipal Bonds 13,580,000$      

  Less Discounts Paid on Invest) (1,718,787)$      

   Total Cash & Investments 41,436,471$      

CASH FLOWS:

Year Cash Flows

2004 41,175,419        

2005 49,665,371        

2006 42,982,918        

2007 52,288,333        

2008 54,000,743        

2009 46,312,884        

2010 44,417,830        

11-Jun 41,436,471        

CASH FLOWS DETAIL:

Cash Detail 2004 2005 2006 2007 2008 2009 2010 6/2011

Revenues:

   Daily Deposits 17,045,349$      22,606,303$      20,538,237$      14,880,623$       11,106,091$      10,435,320$      9,848,790$        4,622,006$        

   Tax Settlements 7,746,031$        8,629,156$        10,167,987$      11,799,207$       12,436,239$      13,809,380$      12,631,192$      235,999$          

   Bond Proceeds 336,205$          10,103,167$      9,157,679$        6,184,685$         -$                      1,302,616$        -$                      -$                      

   Interest Earnings 1,023,555$        1,274,236$        1,726,436$        1,876,393$         1,822,313$        1,601,042$        1,032,275$        488,107$          

Expenditures

  Accounts Payable (5,911,760)$      (17,863,383)$    (19,023,267)$    (13,844,597)$     (14,934,001)$    (20,948,142)$    (13,090,662)$    (5,532,452)$      

  Pay Estimates (9,534,423)$      (11,225,921)$    (22,858,721)$    (4,226,511)$       (2,028,001)$      (6,133,618)$      (5,671,919)$      (165,155)$         

  Payroll (2,719,270)$      (3,092,730)$      (3,316,983)$      (3,588,329)$       (3,680,767)$      (3,713,415)$      (3,567,183)$      (1,737,459)$      

  Debt Service (1,838,030)$      (1,940,720)$      (3,073,821)$      (3,775,998)$       (3,009,422)$      (4,041,040)$      (3,077,547)$      (892,404)$         

  Misc (12)$                  (157)$                (59)$                   (43)$                  

Beginning Balance 35,027,774$      41,175,419$      49,665,371$      42,982,918$       52,288,333$      54,000,742$      46,312,884$      44,417,830$      

Net Cash 41,175,419$      49,665,371$      42,982,918$      52,288,333$       54,000,742$      46,312,884$      44,417,830$      41,436,471$      

CITY OF RAMSEY - FINANCIAL DASHBOARD

QUARTERLY UPDATE-PERIOD ENDING JUNE 30, 2011

ADOPTED BUDGET 2011 YTD ACTUALS 2011ADOPTED BUDGET 2010 YTD ACTUALS 2010
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CITY OF RAMSEY - FINANCIAL DASHBOARD

QUARTERLY UPDATE-PERIOD ENDING JUNE 30, 2011

FUND BALANCES: 2010 6/2011

    Total Fund Balances 46,476,587$      42,257,922$       Why Decrease:  

     6 months of General Fund Exp-Property (Tax rec'd July) - $3.3M

     Debt Service - $890,000

STRATEGIC GOALS: STATUS

Strategic Goal 4:  Budget/Finance

1)      Review park programming and potential reallocation of parks Park Inventory Complete

2)      Implement credit cards and online bill pay Completed-Bring quarterly report to FC in October

3)      Review & revise Development Management contract and manage COR expenditures DM Contract Completed.  Quarterly update expense

4)      Develop TIF 14 tracking plan with regard to fiscal disparities impact First update will be August 2012 after TIF reporting

5)      Establish fund reserve policy Bring to FC in October with GASB 54 changes

UPCOMING EVENTS:

-2012 Budget-Proposed Levy/Budget Adoption - September 13

-2013 Schedule of Rates, Fees & Charges

-Certification of delinquent utilities and invoices

-2012-2017 Capital Improvement Plan (CIP)

-Auditing Services RFP 

-Refinancing of $4,335,000 GO Bond to save approximately $170,000

DEBT:

      Debt Limit Calc

      As of June 2, 2011

Taxable Market Value

Debt Limit - 3% of Market Value 59,761,947.00$ 

Debt Applicable to limit:

Total Bonded Debt: 24,625,000.00$ 

Less:  

   Obligations with Special Assessments (4,740,000.00)$   

   Obligations with Tax Increment (1,175,000.00)$   

(5,915,000.00)$   

18,710,000.00$ 

Legal Debt Margin 41,051,947.00$ 

Year Debt Amount

2002 11,959,000$      

2003 12,728,000$      

2004 11,646,000$      

2005 32,997,000$      

2006 32,252,000$      

2007 31,365,000$      

2008 29,355,000$      

2009 27,265,000$      

2010 25,030,000$      

June 2011 24,625,000$      

2011 Values

1,992,064,900.00$                        
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