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INTERNAL LOAN - RTC LAND PURCHASE

G:\Finance\FinOffic\2010\Debt\Amortization_Schedule-rtc land internal loan 2% 10yearcorrect.xls

$2,334,394.00 PV Fund 601
2.00% Rate
10 Term
Payment NPV_Beginning Interest Period Principal Remaining Balance Payment Due
$259,880.00 $2,334,394.00 $46,687.88 1 $213,192.12 $2,121,201.88 6/30/2011
$259,880.00 $2,121,201.88 $42,424.04 2  $217,455.96 $1,903,745.92 6/29/2012
$259,880.00 $1,003,745.92 $38,074.92 3  $221,805.08 $1,681,940.84 6/30/2013
$259,880.00 $1,681,940.84 $33,638.82 4  $226,241.18 $1,455,699.65 7/1/2014
$259,880.00 $1,455,699.65 $29,113.99 5 $230,766.01 $1,224,933.65 7/2/2015
$259,880.00 $1,224,933.65 $24,498.67 6  $235,381.33 $989,552.32 7/2/12016
$259,880.00 $989,552.32 $19,791.05 7  $240,088.95 $749,463.37 7/3/2017
$259,880.00 $749,463.37 $14,989.27 8  $244,890.73 $504,572.63 7/4/2018
$259,880.00 $504,572.63 $10,091.45 9  $249,788.55 $254,784.08 7/5/2019
$259,879.77 $254,784.08 $5,095.68 10  $254,784.09 ($0.00) 7/56/2020
$264,405.77 $2,334,394.00
{
e /




INTERNAL LOAN - RTC LAND PURCHASE

G:\Finance\FinOffic\2010\Debt\Amortization_Schedule-rtc land internal loan 2% 10yearcorrect.xls

$2,334,394.00 PV Fund 602
2.00% Rate
10 Term
Payment NPV_Beginning Interest Period Principal Remaining Balance Payment Due
$259,880.00 $2,334,394.00 $46,687.88 1 $213,192.12 $2,121,201.88 © 6/30/2011
$259,880.00 $2,121,201.88 $42,424.04 2  $217,455.96 $1,903,745.92 6/29/2012
$259,880.00 $1,903,745.92 $38,074.92 3  $221,805.08 $1,681,940.84 6/30/2013
$259,880.00 $1,681,940.84 $33,638.82 4  $226,241.18 $1,455,699.65 7/1/12014
$259,880.00 $1,455,699.65 $29,113.99 5  $230,766.01 $1,224,933.65 71212015
$259,880.00 $1,224,933.65 $24,498.67 6  $235,381.33 $989,552.32 71212016
$259,880.00 $989,552.32 $19,791.05 7  $240,088.95 $749,463.37 71312017
$259,880.00 - $749,463.37 $14,989.27 8  $244,890.73 $504,572.63 7/4/2018
$259,880.00 $504,572.63 $10,091.45 9  $249,788.55 $254,784.08 7/5/12019
$259,879.77 $254,784.08 $5,095.68 10  $254,784.09 (30.00) 7/5/2020
$264,405.77 $2,334,394.00




$915,000.00 PV Internal Loan-Draw Park

2.00% Rate

10 Term
. Loan-Draw Park Fund 803
Payment NPV_Beginning Interest Period Principal Remaining Balance Payment Due
$101,864.00 $915,000.00 $18,300.00 1 $83,564.00 $831,436.00 6/30/2010
$101,864.00 $831,436.00 $16,628.72 2 $85,235.28 $746,200.72 6/30/2011
$101,864.00 $746,200.72 $14,924.01 3 $86,939.99 $659,260.73 6/30/2012
$101,864.00 $659,260.73 $13,185.21 4 $88,678.79 $570,581.95 7/1/2013
$101,864.00 $570,581.95 $11,411.64 5 $90,452.36 $480,129.59 7/212014
$101,864.00 - $480,129.59 $9,602.59 6 $92,261.41 $387,868.18 7/3/2015
$101,864.00 $387,868.18 $7,757.36 7 $94,106.64 $293,761.54 7/3/2016
$101,864.00 $293,761.54 $5,875.23 8 $95,988.77 $197,772.77 71412017
$101,864.00 $197,772.77 $3,955.46 9 $97,908.54 $99,864.23 7/5/2018
$101,861.51 $99,864.23 $1,997.28 10 $99,864.23 $0.00 71612019
$103,637.51 $915,000.00

G:\Finance\FinOffic\2010\Debt\Amortization_Schedule-Park fund reim for Draw Park 2% 10yearcorrect.xis




The COR Development Management

L] &
¥
Deal: Residence at The COR WLy LAND FORH
Date: 12/9/10 HEMELY, FURNEISTA Fro Site T itish E] &

Land Sale Price

Gross price Assunpt|on ($11 50/ft) $ 1,500,000
Land price write-down $ (1,250,000)
NET Land Sale Price $ 250,000
Pro-Forma Building Value . $ 24,625,000
Building Subsidies (Development Fees) $ -
MN DOLI Building Valuation * 1.25 - cannot exceed $ 30,752,870
Sub Total $ 24,625,000
Site Improvement Cost ' Included in Bldg
Site Subsidies
Sub Total
Development Soft Costs $ 7,928,725
Net Subsidies (loan) $ (1,300,000)
Net Soft Costs (Development Fees) $ (2,443,202)
Net TIF ' $ (2,000,000)
Sub Total $ 2,185,523

cannot exceed 20% of a-c

TOTAL Development Capital Costs (per compensation Formula) $ 27,060,523

Total Development Fee (2% of DCC) $ 541,210
Fee: 2.00% A

' RFo_ 3

Total Development Fee - $ 541,‘210

Large Development Adjustment (DCC > $30m) N/A

Phased Development Adjustment N/A

Adjusted Development Fee $ 541,210

~~~ Notes; . e A
Due at PA Subsequent to SeHers obllgatlons $ 108 242

Due at Closing $ 324,726
Due at CofO $ 108,242
Approved:

Landform Professional Services . City of Ramsey HRA




HRA Special Session ‘ Item #: 6. 4.
Date: 12/14/2010
By: Heidi Nelson

Administrative Services

G

Information
Title:
Approve Development Management Fee - The Residence at The COR

Background:

Under the terms of the Development Management contract, the DM team is required to submit the proposed
Incentive Compensation schedule for each deal that is contemplated to include Incentive Compensation. The
Development Management Contract is attached for HRA review. ‘

On this evenings agenda, the HRA considered a contract for the sale of land and the development of a 240
" unit apartment project on the proposed Lot 3, Block 1, COR ONE.

Attached is a worksheet outlining the Incentive Compensation for this project. Under the terms of the agreement a
portion of the total compensation is due upon the execution of the contract, another portion due at closing, and the
remainder due at Certificate of Occupancy.

With this Item, the DM team requests approval for the structure of the compensation ONLY, the schedule under
which the payments are made are yet to be determined as they are triggered by events that are not certain at this
time. Also of note, is the incentive compensation advance that has been paid since the beginning of the contract in
the amount of $10,000 per month for the 12 month term of the contract. At the time that compensation would be
due for the Flaherty and Collins transaction, the incentive compensation that has been paid to date would be
deducted from the compensation due for the Flaherty and Collins transaction, if the deduction has not already been
made for the TOTI-Suite Living land transaction.

Notification:
There is no notification requirement for this action.

Observations:

Please review the Development Management contract, beginning on page 10, section B, It was anticipated in the
contract that the Development Management Fee would not exceed proceeds from the land sale and in those
circumstances the Development Management Fee would be negotiated.

Absent sufficient cash flow in land proceeds or tax base, it is the intent of the development management contract to
negotiate the fees to provide some compensation for the direct work performed by the consultant, while recognizing
that the City will provide a greater compensation package (per the contract) for projects that return more direct
revenue to the City. The hourly work completed on this project for the City was exclusively done by Darren Lazan
of Landform and the City has covered all direct expenses incurred by the development manager per the contract.

The Development Manager has requested consideration of full compensation in the amount of $541,210 (see
attached calculation). Staff recommends the HRA review the proposed compensation schedule for the Flaherty and
Collins -The Residence at The COR project and approve Development Management Compensation in the amount
of $280,373; with $180,373 of that amount to be paid with the Flaherty and Collins project, and $100,000 of that
amount to be paid with the next development project that nets development proceeds sufficient to cover this



(o A

expense,

Recommendation:

Staff recommends the HRA review the proposed compensation schedule for the Flaherty and Collins - The
Residence at The COR project and approve Development Management Compensation in the amount of $280,373;
‘with $180,373 of that amount to be paid with the Flaherty and Collins project, and $100,000 of that amount to be
paid with the next development project that nets development proceeds sufficient to cover this expense.

Funding Source:
Development Management Incentive compensation is paid from proceeds of the land sale.

Council Action:

Approve Incentive Compensation in the amount of $280,373 for The Residence at The COR project to be located
on Lot 3, Block 1, COR ONE.

Fiscal Impact

Budgeted Y/N: N

Budgeted Year: 2011

Fund: HRA
Funding:

Development Management Fee will be funded by proceeds of the land sale.

Attachments
DM Contract
F&Cfeedocs
F&C fee docsl

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 12/09/2010 06:12 PM
Form Started By: Heidi Nelson Started On: 12/08/2010 02:53 PM

Final Approval Date: 12/09/2010
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g DEVELOPMENT SUMMARY | _Ramsey AP0 .
Land Costs ( K\ A $1Unit $/SF % Total

Land Costs o\ 81,524,600 $18,150 $14.08 - gy

Site & Infrastructure A ‘ ' :

Total Site Costs 385,000 54583 §3.55 2.3%

Contingency o 38,500 $458 $0.36 0.2%
sub-total : @ 423,500 $5,042 $3.91 2.5%

Main Bullding Costs . .

Hard Costs , 12,237,900 $145 659 $113.00 . 734%

Contingency v _ B11,895  %7.784 $5.65 3.7%
sub-total (&) 12,849,795 - $152,974 $118.65 T1.1%

Other Building Costs : '

Total Other Building/FFE Costs . 639,000 37,607 $5.90 3.8%

Soft Costs - Building Related . ' ;

All Permitting Costs S ' 354,000 34214 $3.27 21%

Total Municipal Fees 181,855 %2165 $1.68 1.1%

Total Project Mngt Costsilnsurance 218,967  $2 607 $2.02 1.3%

Developers Fee 1 ( 350,000 4,167 $3.23 2.1%

Construction Loan Fees Cost o 132,000 31571 $1.22 0.8%

sub-total '/ 16822 §id7a $1142 749

[
, o
Total Expenses Before Interest. \? 4 316,673,717 $196,497  3153.05 100.0%
Interest Cqst (}E/)\j $628 249 $7.491 36 :
Total Real Estate Costs ’ $17,302,965 $205,988  $159.77

Operating Costs Lease-Up & Reserve " 548,972 57,738 $6.00
Total Costs ' - $17,9572,937 3213725  $165.77
7]
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‘ o 'éi‘;:%" ;Q - ‘
Deal: Suite Living - Totl Development gg_‘:ﬂg’ R L AN D s O R ';4
Date: 9/15/10 ’ ﬁ&'ﬂ'ﬁ&‘% ::;Nlltovk . ﬁvm SReto ﬁ;‘;sh ’ 9 2

Net Land Sale Price : @ 1,410,255 :
R N
Pro-Forma Building Value | ‘ §Y) 12,849,795
Building Subsidies ’ $ -
MN DOLI Building Valuation * 1.25 - cannot exceed $ 16,426,645
[Sub Total $ 14,260,050 |
) p——
Site Improvement Cost , B %j) 423,500
Site Subsidies $ -
{Sub Total $ 423,500. | .
- Development Soft Costs ’ V ;\& 1,866,071 /’f"’
Net Subsidies . - M‘,// ,
cannot exceed 20% of a-c : B
[Sub Total , $ 1,866,071 |
TOTAL Development Capital Costs (per compensation Formula) ‘ $ 16,549,(?.)
Total Development Fee (2% of DCC) ' 7% 330,992

Fee: 2.00%

e ——————

Total Development Fee 4 $ 330,992

Large Development Adjustment’(DCC > $30m) N/A
Phased Development Adjustment N/A
Adjusted Development Fee $ 330,992

Daymen " Notes

Due at PA Subsequent to Sellers obligations $ 66,198
Due at Closing $ 198,595
Due at CofO . ’ - $ 66,198
Approved:

Landform Professional Services City of Ramsey HRA




