
           

City of Ramsey

Agenda

Housing and Redevelopment Authority (HRA)

 Regular Session (portions may be closed to the public)

Tuesday, October 11, 2011

Immediately following the City Council meeting

Council Chambers, 7550 Sunwood Drive NW
 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

1. Approve the Following HRA Meeting Minutes:

HRA meeting minutes dated Tuesday, September 13, 2011
 

5. HRA Business
 

1. Designate Executive Director as HRA's Representative to the RTC Master Association
 

2. Consider Additional Bannering and Holiday Lighting for Upcoming Events
 

0. Consider offer to Purchase Land - Sunwood Drive and Ramsey Boulevard (Portions may be closed to the

public)
 

6. Executive Director's Report
 

7. Commissioner Input
 

8. Adjournment
 

  

  



   

HRA Regular Session   4. 1.           

Meeting Date: 10/11/2011  

By: JoAnn Shaw, Community Development

Title:

Approve the Following HRA Meeting Minutes:

HRA meeting minutes dated Tuesday, September 13, 2011

Background:

n/a

Funding Source:

n/a

Council Action:

Motion to approve HRA meeting minutes.

Attachments

09.13.11

Form Review

Inbox Reviewed By Date

Heidi Nelson JoAnn Shaw 10/06/2011 10:04 AM

Form Started By: JoAnn Shaw Started On: 10/05/2011 04:01 PM

Final Approval Date: 10/06/2011 
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HOUSING AND REDEVELOPMENT AUTHORITY  

CITY OF RAMSEY 

ANOKA COUNTY 

STATE OF MINNESOTA 

 

The Housing and Redevelopment Authority conducted a regular meeting on Tuesday, September 

13, 2011, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 

 

Members Present:  Chairperson David Elvig 

    Commissioner Randy Backous 

    Commissioner Colin McGlone 

    Commissioner Bob Ramsey 

    Commissioner Sarah Strommen 

    Commissioner Jason Tossey 

    Commissioner Jeffrey Wise 

 

Members Absent:  None. 

 

Also Present:   City Administrator Kurtis Ulrich  

HRA Executive Director Heidi A. Nelson 

    Finance Officer Diana Lund  

    Development Manager Darren Lazan 

 

CALL TO ORDER 

 

Chairperson Elvig called the regular meeting of the Housing and Redevelopment Authority to 

order at 8:13 p.m. 

 

CITIZEN INPUT 

 

There was none. 

 

APPROVAL OF AGENDA 

 

Motion by Commissioner McGlone, seconded by Commissioner Wise, to approve the agenda as 

submitted. 

 

Motion carried.  Voting Yes:  Chairperson Elvig, Commissioners McGlone, Wise, Backous, 

Ramsey, Strommen, and Tossey.  Voting No: None.  Absent:  None. 

 

APPROVAL OF MINUTES 

 

There were none. 
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HRA BUSINESS 

 

Case #1: Adopt Resolution Approving Proposed 2012 HRA Levy 

 

Finance Director Lund reviewed the staff report.    

 

Motion by Commissioner Ramsey, seconded by Commissioner Wise, to adopt Resolution 

#HRA-11-09-005 authorizing the approval of the proposed 2012 HRA levy in the amount of 

$368,549. 

 

Further discussion:  Commissioner Ramsey asked if the extra dollars will be placed into the 

HRA fund from the opening of The COR.  Finance Director Lund stated that at the next meeting 

Council will be asked to authorize a transfer for $130,000 to the HRA fund.   

 

Motion carried.  Voting Yes:  Chairperson Elvig, Commissioners Wise, Backous, McGlone, 

Ramsey, Strommen, and Tossey.  Voting No: None.  Absent:  None. 

 

Case #2: Consider Amendment to Purchase Agreement – The Residence at The COR 
 

HRA Executive Director Nelson reviewed the staff report.    

 

Chair Elvig asked if there will be a worksession scheduled prior to the next regular meeting of 

September 27 that will include full documentation of the project.  HRA Executive Director 

Nelson said there is no plan for a worksession prior to the September 27 regular meeting, adding 

the outline is consistent with what was agreed to in the August 23 meeting. 

 

Motion by Commissioner Ramsey, seconded by Commissioner Wise, to approve the revised 

Fourth Amendment to the Purchase Agreement for The Residence at The COR and direct the 

development team to execute the agreement as a replacement for the previously approved 

amendment. 

  

Further discussion:  Commissioner Tossey said there have been too many amendments to this 

purchase agreement so he will be voting no. 

 

Motion carried.  Voting Yes:  Chairperson Elvig, Commissioners Ramsey, Wise, Backous, and 

McGlone.  Voting No: Tossey and Strommen.  Absent:  None. 

 

EXECUTIVE DIRECTOR’S REPORT 

 

HRA Executive Director Nelson requested that their scheduled tour of the metro area’s mixed 

uses be changed from October 4 to October 3 in order to allow the developer the opportunity to 

meet with Commissioners during the day on October 4 to provide an update on plans and efforts 

and ask for feedback.  She said this schedule will also allow for attendance at the conference for 

The COR.  HRA Executive Director Nelson noted that both the tours and meetings will be 

posted.   
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HRA Executive Director Nelson shared that staff will be hosting a booth again during Happy 

Days to provide information regarding The COR, rail station, parking ramp, proposed apartment 

project, and the grand opening of the VA building.   

 

Chair Elvig referred to the kick off event at Connexus earlier today for the Connect Anoka 

County project that will provide fiber connection for 145 governmental institutions as well as 

provide great employment opportunities.   

 

COMMISSIONER INPUT 

 

Commissioner Tossey inquired what the Commission will be voting on at the September 27 

meeting.  HRA Executive Director Nelson said the Commission will be asked to vote on an 

amended purchase agreement and development agreement, adding that staff is not ready to 

propose any action on the bonding yet. 

 

Commissioner Tossey thanked the Anoka County Board for broadcasting their Board meeting at 

Ramsey City Hall earlier that day. 

 

ADJOURNMENT 

 

Motion by Commissioner Ramsey, seconded by Commissioner Tossey, to close the regular 

meeting of the Housing and Redevelopment Authority.   

 

Motion carried. 

 

The regular meeting of the Housing and Redevelopment Authority adjourned at 8:33 p.m. 

 

Respectfully submitted, 

 

 

 

______________________________ 

Heidi Nelson 

HRA Executive Director 

 

ATTEST: 

 

 

 

_______________________________ 

Jo Ann M. Thieling 

City Clerk 

 

Drafted by Cathy Sorensen 

TimeSaver Off Site Secretarial, Inc. 
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Meeting Date: 10/11/2011  

By: Heidi Nelson, Administrative Services

Title:

Designate Executive Director as HRA's Representative to the RTC Master Association

Background:

As HRA members will recall, a Master Association was created for Ramsey Town Center by the former Master

Developer for the project.  The Master Association documents were filed against properties in the project in the

form of a Master Declaration.  Since the time of the HRA's acquisition of 150 acres in the project, there has been

discussion regarding the future of the Master Association.  In recent weeks, a meeting of the membership of the

Association has been held and an effort is beginning to formally determine membership and voting rights.  At some

point in the near future, it is anticipated that a formal meeting of the membership will be called in order to take

action on the membership and voting rights, and thus, a formal representative of the HRA as landowner to the

Master Association should be established.  

Observations:

The Master Association document is attached for HRA reference. 

Recommendation:

Staff is recommending that the HRA Executive Director be designated as the HRA's representative to the RTC

Master Association.   The HRA's legal counsel Tom Bray of Briggs and Morgan is recommended to continue in his

role representing the HRA with regard to matters concerning the RTC Master Association. 

Funding Source:

HRA legal budget. 

Council Action:

HRA Action:

Deisgante the HRA Executive Director as the HRA's representative to the RTC Master Association.   Designate

HRA's legal counsel Tom Bray of Briggs and Morgan to represent the HRA with regard to matters concerning the

RTC Master Association.

Attachments

Master Association Document 

Form Review

Inbox Reviewed By Date

Heidi Nelson (Originator) Heidi Nelson 09/30/2011 10:11 AM

Form Started By: Heidi Nelson Started On: 09/30/2011 09:19 AM

Final Approval Date: 09/30/2011 
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Meeting Date: 10/11/2011  

By: Darren Lazan, Housing &

Redevelopment Authority

Title:

Consider Additional Bannering and Holiday Lighting for Upcoming Events

Background:

With the scheduled grand opening for the VA on 11/11/11 and the contemplated groundbreaking of the Northstar

Station, the development team has been asked to prepare budgets to install additional bannering and holiday

lighting for these events.

In 2010, the HRA approved the design, construction and installation of approximately 50 light pole banners along

Sunwood Drive.  The 50 banners filled approximately one-third of the existing light poles and it was contemplated

that additional banners could be considered in the future to complete the light poles remaining.  

Attached for your consideration is a proposed budget to complete the remaining poles, or a portion thereof, with

additional banners and mounting hardware. The pricing assumes a nominal amount of design fee to incorporate the

2011 marketing colors and to coordinate the fabrication of the banners.

The hardware solution utilized for the 2010 installation was fabricated by Public Works, and has generally

functioned well to date with one exception. The lower mount poles are not flexible, or constructed in a break-away

manner, and have been susceptible to damage from tall vehicles parking along Sunwood. To resolve this issue we

have proposed either modifying the existing design to allow a flexible connection at the bottom mount, or to utilize

purchased hardware that provides a break-away connection. Pricing for the purchased solution is approximately

twice the cost of the fabricated solution, but will likely provide a more permanent solution.

In addition to the completion of the bannering, the development team was asked to consider the addition of holiday

lighting along both Sunwood Drive and particularly in front of the Municipal Center.  The budget attached

contemplates LED lighting on existing boulevard trees as well as accent 'snowfall' lights on the trees in front of

Municipal Plaza.  The scope of these improvements can be considered at the meeting.

All of the proposed installation items assume Public Works staff to fabricate and install solution.

Notification:

 

Observations:

 

Recommendation:

The development team recommends the HRA consider the proposed improvements and budgets and direct staff to

proceed with the installation prior to the November 11, 2011 event based on discussion.

Funding Source:

HRA Fund Balance

Council Action:

Approve the proposed budget for the installation of banners and holiday lighting based on earlier discussion.



Attachments

Proposed Budget

Form Review

Inbox Reviewed By Date

Heidi Nelson JoAnn Shaw 10/06/2011 03:24 PM

Form Started By: Darren Lazan Started On: 10/06/2011 11:18 AM

Final Approval Date: 10/06/2011 



The COR
2011 Bannering and Lighting Budget

ATTENDANCE
Item Quanity Total

Lighting
Municipal Plaza LED lighting 50 550$              
Sunwood - PSD to Allina 200 2,000$            
Accent LED Snowfall Lights 240 780$              

Banners
50 Banners (second 'third' of set) 50 5,000$            

Ramp Infill Banners 2 $750

Light Pole Banner Hardware
Modify Existing Hardware 50 250$              
Fabricate new Hardware 100 5,000$            

Misc
Design and Coordination 1,500$            

Total 15,830$        

ALT Purchase mounting Hardware 100 30,000$          
ALT 50 Banners (Completion of set) 50 5,000$            



   

HRA Regular Session   5. 0.           

Meeting Date: 10/11/2011  

By: Darren Lazan, Housing &

Redevelopment Authority

Title:

Consider offer to Purchase Land - Sunwood Drive and Ramsey Boulevard (Portions may be closed to the public)

Background:

The development team has received an offer to purchase approximately one acre of land at the southwest corner of

Sunwood Drive and Ramsey Boulevard.  There has been considerable discussion about the use and site layout

components of an eventual development at this corner and the development team would like to discuss the offer

and solicit feedback in formulating a response to the offer received.

Because this item contemplates the sale of real property, the details of the offer will be outlined in closed session at

the meeting.

Notification:

 

Observations:

 

Recommendation:

The development team recommends the HRA consider the proposed offer and provide feedback from which to

formulate a response to the offer.

Funding Source:

N/A

Council Action:

Based on discussion, provide consensus direction to the development team on a response to the proposed offer.

Form Review

Inbox Reviewed By Date

Heidi Nelson JoAnn Shaw 10/06/2011 03:24 PM

Form Started By: Darren Lazan Started On: 10/06/2011 12:08 PM

Final Approval Date: 10/06/2011 
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