City of Ramsey
Agenda
Housing and Redevelopment Authority (HRA)
Special Session
Tuesday January 4, 2011
Immediately Following Council Work Session
Lake Itasca Room, 7550 Sunwood Drive NW

1. Call to Order
2. Roll Call
3. Citizen Input
4. Approve Agenda
5. Approve Minutes
6. HRA Business
1. Elect 2011 HRA Officers
2. Review Development Management Presentation to ICSC Centerbuild Conference
7. Committee Reports
8. Executive Director's Report
9. Commissioner Input

10. Adjournment



HRA Special Session Item #: 6. 1.
Date: 01/04/2011

By: Heidi Nelson
Administrative Services

Information
Title:
Elect 2011 HRA Officers

Background:

The by-laws for the Housing and Redevelopment Authority (HRA) require an annual election of officers to include
the Chairperson, Vice Chairperson and Secretary-Treasurer. The two sections of the by-laws that address the
election of officers are below in italics; the entire by-laws document is attached for HRA reference.

Section 1 - Officers: The officers of the Authority shall be elected from among the Commissioners. The officers shall
consist of a Chairperson, Vice Chairperson and a Secretary-Treasurer. A Commissioner may not hold more than
one of the aforementioned offices at the same time.

Section 7 - Election/Appointment: The Chairperson, Vice-Chairperson, and Secretary-Treasurer shall be elected
annually from among the Commissioners of the Authority. They shall hold office for one year or until their
successors are elected and qualified.

Notification:
No notification is required for this action.

Recommendation:
Staff recommends that the HRA elect 2011 officers.

Funding Source:
No funding is required for this action.

Council Action:
HRA action: Elect 2011 HRA Officers.

Attachments
HRA By-laws
Form Review
Inbox Reviewed By Date
Kurt Ulrich Jo Thieling 12/29/2010 01:10 PM
Form Started By: Heidi Nelson Started On: 12/29/2010 12:09 PM

Final Approval Date: 12/29/2010



Commissioner Elvig introduced the following resolution and moved for its adoption:
RESOLUTION # HRA-09-03-002

A RESOLUTION AMENDING THE BY-LAWS FOR THE RAMSEY HOUSING AND
REDEVELOPMENT AUTHORITY (HRA) UNDER MINNESOTA STATUTES
CHAPTER 469.

WHEREAS, on March 8, 2005, the Ramsey City Council adopted Resolution #05-03-
072 to establish a Housing and Redevelopment Authority (HRA), in and for the City of Ramsey;
and

WHEREAS, pursuant to Minnesota Statutes 469, on March 22, 2005, the HRA for the
City of Ramsey adopted Resolution #HRA-05-03-001 to establish by-laws by which it shall be
governed; and

WHEREAS, Resolution #HRA-05-03-001 established a seven-commissioner board
consisting of the seven City Councilmembers; and

WHEREAS, on December 1, 2008, the HRA for the City of Ramsey reviewed the
current by-laws and provided the Executive Director with direction for amendments to the by-
laws.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE HOUSING AND REDEVELOPMENT AUTHORITY, IN AND FOR THE CITY OF
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, that the following by-laws are
hereby adopted:

Article 1 - The Authority

» Section 1 - Name: Housing and Redevelopment Authority in and for the City of Ramsey,
Minnesota.

» Section 2 - Office, Meeting Place: The office of the Authority shall reside at the Ramsey
Municipal Center Ramsey-Fire-Station#1, or such place as the Authority determines by
Resolution. Regular and Special Meetings of the Board of Commissioners shall be open
to the public and shall be held at the Ramsey Municipal Center Ramsey-Fire-Station+#1t or
such other location as the Authority determines by Resolution.

» Section 3 - Powers: The Authority shall have and exercise functions and rights pursuant
to the Resolution creating the Authority and those described in Minnesota Statutes
469.001 to 469.047.

Article 2- Commissioners
» Section 1 - Authority: The business of the Authority shall be managed by, or under the
authority of, the Board of Commissioners, except as otherwise permitted by statute.




> Section 2 - Number, Qualification, and Term of Office: There shall be seven (7)

commissioners, all of whom will be members of the Ramsey City Council. The HRA
members will serve a term equal to the Commissioner’s City Council term.

Section 3 - Vacancies: Vacancies of city council member(s) appointed to the Board of
Commissioners occurring by reason of death, resignation, removal, or disqualification
shall be filled in accordance with Chapters 2 and 4 of the Ramsey City Charter.

Section 4 — Certificate of Appointment; Filing: Commissioners shall hold office until
their successors have been appointed and qualified. A certificate of appointment of each
commissioner shall be filed with the city clerk and a certified copy shall be transmitted to
the Commissioner of Employment and Economic Development. A certificate shall be
conclusive evidence of appointment.

Article 3 - Officers

>

Section 1 - Officers: The officers of the Authority shall be elected from among the
Commissioners. The officers shall consist of a Chairperson, Vice Chairperson and a
Secretary-Treasurer. A Commissioner may not hold more than one of the aforementioned
offices at the same time.

Section 2 - Chairperson: If present, the Chairperson shall preside over all meetings of the
Board of Commissioners. The Chairperson shall sign all contracts, deeds and other
instruments and documents made by the Authority unless otherwise directed by a
majority of the Board.

Section 3 - Vice-Chairperson: The Vice-Chairperson shall perform the duties of the
Chairperson in the absence of the Chairperson and in the case of death or resignation of
the Chairperson, the Vice-Chairperson shall perform the duties of the Chairperson until
such time as the Board elects a new Chairperson.

Section 4 - Secretary-Treasurer: The Secretary-Treasurer shall keep the minutes of all
meetings, maintain all records of the Authority, and have care and custody of all funds
and keep regular books of account of the Authority. The Secretary-Treasurer shall also
perform all other duties of the Secretary-Treasurer and shall preside over the Board in the
absence of the Chairperson and Vice-Chairperson. The Secretary-Treasurer, upon
approval of the majority of the Board by Resolution, may delegate the responsibilities of
Treasurer and Secretary to qualified City staff members or consultants.

Section 5 - Execution of Instruments and Documents: All deeds, contracts, Development
Agreements, bonds, and instruments and documents of every kind authorized by the
Board shall be signed by the Chairperson and the Executive Director on behalf of, and in
the name of, the Authority.

Section 6 - Additional Duties: The Officers of the Authority shall perform such other
duties as may from time to time be required by the Board of the bylaws or rules and
regulations of the Authority.

Section 7 - Election/Appointment: The Chairperson, Vice-Chairperson, and Secretary-
Treasurer shall be elected annually from among the Commissioners of the Authority.
They shall hold office for one year or until their successors are elected and qualified.
Section 8 - Vacancies: Should the office of Chairperson, Vice-Chairperson, and/or
Secretary-Treasurer become vacant, the Board shall elect a successor from among its

RESOLUTION #HRA-09-03-002
Page 2 of 5



members at the next Regular or Special Meeting. Such election shall only be for the
unexpired term of the office.

Article 4 — Personnel

> Section 1 — Executive Director: The Ramsey City Administrator shall designate an
Executive Director of the Authority with the approval of the Board of Commissioners.
The Executive Director shall supervise the administration of the Authority’s business
under the direction of the Board of Commissioners. As an assistant to the
Secretary/Treasurer, the Executive Director shall insure both proper records and finances
of the Authority are maintained. The Executive Director (or designee) shall act as
Secretary of the meeting of the Board of Commissioners and shall keep a record of
proceedings of the Authority. The Executive Director (or designee) shall be responsible
for the maintenance of financial records of the Authority in accordance with applicable
laws. The Executive Director shall perform all other duties as required by the position
and as assigned by the Board of Commissioners.

» Section 2 — Additional Personnel: The Board of Commissioners may from time to time
employ such personnel as it deems necessary to exercise its powers, duties, and functions.
The selection and compensation of such personnel shall be determined by the Board of
Commissioners, subject to applicable laws. The Board of Commissioners may also use
the services of City staff, as needed, to carry out powers, duties, and functions.

Article 5 — Meetings

> Section 1 — Reqgular Meetings: Meetings shall be held on an as-needed basis, the second
Tuesday of the month at the Ramsey Municipal Center Ramsey-Fire-Station+#1, unless the
date is a legal holiday, in which case the Board shall have the authority to reschedule by
simple motion. In the event that the date/time/meeting place of a particular meeting must
be changed, the Executive Director may make the change by notifying all Commissioners
in accordance with the procedures for a special meeting.

> Section 2 — Special Meetings: Special meetings may be called by the Chair, four (4)
members of the Board of Commissioners, or the Executive Director for the purpose of
transacting any business designated in the call. The call for a special meeting must be
delivered to all of the Commissioners at least two (2) days prior to the meeting and posted
at Ramsey City Hall at least three (3) days prior to the meeting. The call and posting
must designate the time/date/meeting place and purpose of the special meeting. At a
special meeting, no business may be considered other than as designated in the call,
except that if all Commissioners in office are present at a special meeting, then any
business may be transacted at such special meeting by a unanimous vote.

Article 6 — Quorum
» Section 1 — Quorum: Four Commissioners constitute a quorum for the purpose of
conducting its business and exercising its powers and for all other purposes. When a
quorum is in attendance at a regular meeting or properly scheduled special meeting, then
action may be taken by the Board of Commissioners upon a vote of a majority of the
Commissioners present.

RESOLUTION #HRA-09-03-002
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Article 7 — Order of Business
» Section 1 — Order of Business: At the regular meetings of the Board of Commissioners,
the following shall be the Order of Business to be conducted:

Call to Order

Roll Call

Approval of Minutes of the Previous Meeting
Open Forum

HRA Business

Committee Reports

Executive Director’s Report

Commissioner Comments

Adjournment

All resolutions, motions, and actions shall be in writing and copied into the minutes of
the proceedings of the Board of Commissioners.

Article 8 — Manner of VVoting

» Section 1 — Manner of Voting: The voting on all questions coming before the Board of
Commissioners shall be by the Chairperson calling for yeas and nays on the questions.
The decisions shall be entered into the minutes of each meeting. The Chairperson and all
members shall be entitled to vote at every meeting of the Board of Commissioners. In the
event that any Commissioner shall have a personal interest of any kind in a matter before
the Board of Commissioners, as determined by the Ramsey City Attorney, the
Commissioner shall be disqualified from voting upon the matter and the Secretary shall
record in the Minutes that vote was not cast by said Commissioner.

Article 9 — Amendments
» Section 1 — Amendments: The By-Laws of the Board of Commissioners shall be
amended only by resolution at a meeting with all Commissioners in office in attendance
and with the approval of at least a majority of the Commissioners.

Article 10 — Fiscal Year
» Section 1 —Fiscal Year: The fiscal year of the Authority shall coincide with the fiscal
year of the City of Ramsey, Minnesota.

Article 11 — Effective Date
> Section 1 — Effective Date: These amended by-laws shall become effective and
implemented as of March 10, 2009.

RESOLUTION #HRA-09-03-002
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The motion for the adoption of the foregoing resolution was duly seconded by Commissioner
Jeffrey, upon vote being taken thereon, the following voted in favor thereof:

Chairperson Dehen
Commissioner Elvig
Commissioner Jeffrey
Commissioner Look
Commissioner McGlone
Commissioner Ramsey
Commissioner Wise

and the following voted against the same:
None

and the following abstained:
None

and the following were absent:

None

whereupon said resolution was declared duly passed and adopted by the Housing and
Redevelopment Authority Board of Commissioners this the 10" day of March, 2009.

Chairperson

ATTEST:

HRA Executive Director

RESOLUTION #HRA-09-03-002
Page 50of 5



HRA Special Session Item #: 6. 2.
Date: 01/04/2011

By: Heidi Nelson
Administrative Services

Information
Title:
Review Development Management Presentation to ICSC Centerbuild Conference

Background:

In December, HRA Executive Director Heidi Nelson and Development Manager Darren Lazan attended the
International Council of Shopping Centers (ICSC) Centerbuild conference in Pheonix. The conference focused on
a variety of development related tracts, including finance, trends in retail, and market condtions throughout the
country for growth in commercial development.

While attending the conference, Ms. Nelson and Mr. Lazan presented a session on the public-private partnership
that has been created for development management of The COR at Ramsey. Staff thought it would be useful to
share the presentation that was utilized in the session with the HRA as we begin a new year of development work in
The COR. A PDF of the powerpoint is attached for HRA information.

Notification:
None required.

Recommendation:
No action is required, presentation for information purposes only.

Funding Source:
No funding required for this item.

Council Action:
No HRA action required.

Attachments
COR P3 Presentation

Form Review

Inbox Reviewed By Date
Kurt Ulrich Jo Thieling 12/29/2010 01:10 PM
Form Started By: Heidi Nelson Started On: 12/29/2010 12:17 PM

Final Approval Date: 12/29/2010
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JW Marriott Desert Ridge Resort & Spa ] Phoenix, AZ || December 1- 3, 2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

The Evolution of the
Public-Private Partnership
(P3) Environment

International Council
of Shopping Centers




ICSC 2010 CenterBuild Conference

Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa J| Phoenix, AZ J December 1- 3, 2010

The Premier Retail Design & Construction Conference
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RAMSEY, MINNESOTA

Darren B. Lazan, RLA Heidi A. Nelson, EDFP
Principal, Landform HRA Executive Director
Professional Services City of Ramsey, MN
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International Council
of Shopping Centers




ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference Leam. Engage Connect

JW Marriott Desert Ridge Resort & Spa l Phoenix, AZ I December 1- 3, 2010

Overview of the project
* 400 acre project in NW Minneapolis Market
 HRA acquired 150 acres
« 118 acres net developable - - [i—

l
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International Council
of Shopping Centers




Build Your Future |
Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa J| Phoenix, AZ §| December 1- 3, 2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

Build Team
« Design and re-visioning
« Development Management Structure

Re-Visioning effort
« Scope, scale, and uses
« Community Components
« Timeframe expectations for build out
 ‘Patient capital’

International Council
’ of Shopping Centers
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DEVELOPMENT GOALS
Phase Management Objectives™ : Positive Leadership

Establish Goals
| Phase Late A - Recovery: | ‘Develop Systems
«Standardize Process
. Positive leadership modeling (culture turns into behavior) -Expand Credit
. Establish goals: tactical goals which lead to strategic achievement I Growth Readiness
. Develop a system for measurement and accountability re: #2 B «Competitive Advantages

- Align compensation plans with #2 and #3 / e|nvest in Market Studies
. Process standardization /5
A

. Judiciously expand credit
. Check distributions systems for readiness to accommodate -
increased activity
8. Review and uncover competitive advantages 1
9. Invest in customer market research (know what they value)

10. Improve efficiencies with investment in technology and software

ITR Trends Report

International Council
of Shopping Centers




Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa §| Phoenix, AZ | December 1- 3,2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

* Challenges in this particular development
and this environment necessitate the
public realm take on a new role to
shepherd the project to the other side

* Need to ‘clear the slate’ on former Master
Developer issues

« Master declaration, title, zoning, design guidelines,
existing owner concerns, etc.

International Council
’ of Shopping Centers




Build Your Future |
Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa J| Phoenix, AZ §| December 1- 3, 2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

Private Realization of Public Realm

* Public data, meetings — challenge to development
relationships

« Transparency of the deal
 City creates “Chinese wall” for HRA business

Public Realization of Private Realm

* Need to operate as “developer”

 Move at “speed of business” vs. the “speed of
democracy”

 More familiar with market force realities

International Council
’ of Shopping Centers




Build Your Future
Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa ] Phoenix, AZ || December 1- 3, 2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

Public entity establishing basis  ~— g
for the project e

« Land acquisition ————
 Infrastructure (public and developer

Improvements) = T i
« Capture return for public investments

previously made in infrastructure - i
 HRA establishes dashboard and balance '

sheet for the project |
 Broader measure of return — Fees, tax base,
amenities, etc. . _a1

International Council
of Shopping Centers
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ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

The History of P3 Partnerships

— Traditional public role:

 Site assembly, acquisition,
Infrastructure/transportation improvements, pursuit
of grants, incentives, streamline entitlement
process

— Traditional private role:

* Role of developer, site planning, entitiement, build
Improvements, secure tenants, market/brand

International Cou
’ of Shopping Cen te




Build Your Future
Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa ] Phoenix, AZ || December 1- 3, 2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

Reconsidering the P3

Forget the past roles

Reconsider vision and goals

Assess impediments to successful development
Try to identify a successful process

Continually reassess

International Council
of Shopping Centers




ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa §| Phoenix, AZ | December 1- 3, 2010

Bringing the project to the Market

Re-branding and developing a
marketing/communication plan

Marketing on a city budget, push and pull of desire to
maintain the brand/image

Taking the brand and project to public events

Ring the bell with successes, press release for
milestones, deals — build community support and
market recognition

Talk to the marketplace

International Council
’ of Shopping Centers
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Strive to build momentum

Bring relationships to the project
* Housing, larger retall partners

* Moving them to perform with creative
partnerships

* Involving local home builders to create buy-in
and support

Focus on Catalyst Project

International Council
’ of Shopping Centers

—




ICSC 2010 CenterBuild Conference

Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa l Phoenix, AZ I December 1- 3, 2010

The Premier Retail Design & Construction Conference

Given the foundation outlined...

What impediments to successful
development would exist?

What partnership roles can the public play In
overcoming those impediments?

International Council
of Shopping Centers




Build Your Future |
Learn. Engage. Connect.

JW Marriott Desert Ridge Resort & Spa J| Phoenix, AZ §| December 1- 3, 2010

ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference

Faclilitating Deals

Incentives and Financing

 City receives authority for new tax increment financing district
for construction of interchange, rail station, road and parking
Improvements, incentive for private development

» City establishes Special Service District to replace Association

« Consideration of land write-down, city participation in
infrastructure

« Creative terms on disposition of land

Catalyst Projects
 Where do we start?

International Council
’ of Shopping Centers




ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference Leam. E’ﬂgage COHHEd

JW Marriott Desert Ridge Resort & Spa | Phoenix, AZ l December 1- 3, 2010

Project Examples and Structures

1. Senior Living Project
Shooting Range
Residential Projects
Community Center
Theatre

o 0k W

Apartment

International Council
of Shopping Centers




ICSC 2010 CenterBuild Conference

The Premier Retail Design & Construction Conference Leam. Engage Conne(_’t

JW Marriott Desert Ridge Resort & Spa l Phoenix, AZ I December 1- 3, 2010

Market Rate Apartment Project
« 230 transit oriented - high amenity units
* Wraps existing parking structure

International Council
of Shopping Centers
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Darren B. Lazan, RLA Heidi A. Nelson, EDFP
Principal, Landform HRA Executive Director
Professional Services City of Ramsey, MN
CaNBron

International Council
of Shopping Centers
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