
Budget/Finance (Diana Lund) 
 Park Programming Review/Potential Reallocation of 

Parks 

 Credit Cards and Online Bill Pay 

 COR Expenditures/Review & Revise Development 

Management Contract 

 TIF 14 Tracking Plan w/re to Fiscal Disparities Impact 

 Establish Fund Reserve Policy 

  



Development/Marketing (Heidi Nelson) 
 Build on Outdoors/Sportsmen’s Market – Stock 

Pond/Lake 

 Office Park/Industry West of Armstrong and South of 

U.S. Highway #10 

 Game Fair – Not Anoka-Ramsey – Larger City 

Presence 

 Old Town Hall 

 Review Development Fees and Standards regarding 

Construction 

 Boat Landing at River’s Bend 

 Coordination of COR Marketing and City Marketing 

 Master Plan 167/47 – Plan for Redevelopment 



Development Marketing (Continued) 

 Community Center/Indoor Sports Complex 
  



Housing (Heidi Nelson) 
 Proactively Recruit Residential Development/Seek 

Builders Input 

 Seek Feedback from Developers re 

Process/Regulations, Standards & Fees – Research our 

Fees vs. Other Cities’ Fees 

 Review City-Owned Lands and Plans for it 

  



Policies/Programs/Services 
 Maintain Current Service Level 

 Look at Pilot Program (e.g. Volunteer Programs – 

Low Maintenance) 

 Code Enforcement and Abatement/Level of Service 

 DREP Policy 

 Snowmobile, Four-Wheeler & Golf Carts Trails 

 Plowing Sidewalks 

  



Transportation (Brian Olson) 
 Work with County to Eliminate Hard Channeling 

County Policy 

 Seek Grant Funding 

 Street Reconstruction Program/Policy 

 Complete US 10/83 Interchange Design – Pursue 

Funding 

 TH #47 South of Bunker to Highway #10 

 Transportation Taxing District 

 US Highway #10 Pedestrian Overpass and Connection 

with Municipal Center Ramp 

 


