City of Ramsey
Agenda
Housing and Redevelopment Authority (HRA)
Work Session
Tuesday, August 30, 2011
Immediately Following the City Council Work Session
Lake Itasca Room, 7550 Sunwood Drive NW

Call to Order

Citizen Input

Approve Agenda

Approve Minutes

HRA Business

Consider 2012 HRA Levy and Budget

Consider Land Sale Proceeds Policy for The COR at Ramsey
Consider Sporting Retail Concept on Sunwood Drive

Consider Letter of Intent - West 30 Retail (Portions may be closed to the public)
Consider Tour of Metro Area Mixed-Use Projects and Key Amenities
Discuss Development Management Contract

Executive Director's Report

Commissioner Input

Adjournment




HRA Work Session 5. 1.
Meeting Date:  08/30/2011
By: Heidi Nelson, Administrative Services

Title:
Consider 2012 HRA Levy and Budget

Background:

As a part of the annual budget process, the Housing and Redevelopment Authority (HRA) sets its levy and
develops its operating budget for the year ahead. Staff has prepared a draft budget for consideration. The HRA is
currently engaged as the Master Developer of the COR at Ramsey project. The budget as drafted represents the
costs of development management, marketing and maintenance costs incurred in this effort.

Also for consideration for the upcoming budget year or for the balance of 2011, is $357,250 in tax increment
interest revenue that is available for un-restricted uses outside of the districts. As a part of this year's preparations
of TIF reports for the City, staff learned that there were interest earnings from prior to 1997 that were being held in
the district revenues that are un-restricted dollars. These interest revenues do not need to be held in the districts, but
can be utilized in an un-restricted manner for other city expenses. Attached to this case are reports from Ehlers
showing the amount of non-TIF related to interest earnings prior to 1997 that did not have to be retained in

TIF. Staff is recommending these dollars be transferred to the HRA fund.

Observations:
HRA will need to set a preliminary levy prior to September 15, 2011.

Recommendation:

Review the proposed levy and budget and provide feedback. Provide direction regarding allocation of unrestricted
TIF interest.

Funding Source:
Annual HRA levy.

Council Action:

HRA Action: Review the proposed levy and budget and provide feedback. Provide direction regarding
unrestricted TIF interest.

Attachments
2012 Proposed HRA Budget
Ehlers Report re Unrestricted Interest Dollars

Form Review

Inbox Reviewed By Date
Heidi Nelson (Originator) Heidi Nelson 08/25/2011 12:55 PM
Form Started By: Heidi Nelson Started On: 08/25/2011 11:16 AM

Final Approval Date: 08/25/2011
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City of Ramsey
2012 Requested Housing Redevelopment Authority Fund Budget

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - SUMMARY

|revenues |

-Actual 2008- -Actual 2009- -Actual 2010- -Adopted 2011-  -Requested 2012-

TAXES . 287,041 531,368 383,005 368,549 368,549
INTERGOVERNMENTAL REVENUES 14,460 13,722 - - - -
INVESTMENT EARNINGS 23,749 24,699 5,000 2,500 2,500 -
MISCELLANEQUS - 6,446,837 5 - B 65,000
SUPPLIES 5,410 16,263 - - - -
OTHER FINANCING SOURCES - 1,583,185 5,000 - - 357,250
|TOTAL REVENUES 330,660 8,616,074 393,010 371,049 371,049 603,596 |
[ExPENDITURES ' |
-Actual 2008- -Actual 2009- -Actual 2010- -Adopted 2011-  -Requested 2012-
PERSONAL SERVICES 89,536 97,849 43,084 156,826 130,251 4,329
SUPPLIES - - 76,482 53,000 30,000 58,301
OTHER SERVICES & CHARGES 8,129 441,023 423,163 348,100 347,100 271,918
CAPITAL OUTLAY - - - 90,000 - 62,138
ITOTAL EXPENDITURES 97,664 538,873 542,729 647,926 507,351 396,686 l
[FunD BALANCE |
-Actual 2008- -Actual 2009- -Actual 2010- -Adopted 2011- -Requested 2012-
FUND BALANCE, Begining on Yr 388,447 621,442 751,807 602,087 325,210
Revenues & Other Sources 330,660 7,433,666 393,010 371,049 371,049
Expenditures & Other Uses (97,665) (7,303,301) (542,730) (647,926) (507,351)
IFUND BALANCE, End of Yr 621,442 751,807 602,087 325,210 188,908 |

- SUMMARY w YTD -




City of Ramsey
2012 Requested Housing Redevelopment Authority Fund Budget

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - REVENUE DETAIL

-Actual 2008- -Actual 2009- -Actual 2010- -Adopted 2011-

-Requested 2012-

TAXES 287,041 531,368 383,005 368,549 368,549 181,346
INTERGOVERNMENTAL REVENUES 14,460 13,722 - - - -
INVESTMENT EARNINGS 23,749 24,699 5,000 2,500 2,500 -
MISCELLANEOUS - 6,446,837 5 - - 65,000
OTHER FINANCING SOURCES - 1,583,185 5,000 - - 357,250
ITOTAL REVENUES 325,250 8,599,811 393,010 371,049 371,049 603,596 |
REVENUE SUMMARY BY SOURCE

7,000,000

6,000,000
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TAXES INTERGOVERNMENTAL INVESTMENT EARNINGS MISCELLANEOUS SUPPLIES OTHER FINANCING SOURCES
REVENUES
B -Actual 2008-  ®-Actual 2009-  #-Actual 2010- & -Adopted 2011- & -Requested 2012-

-Actual 200 -Adopted 2011-

-Requested 2012-

4011 CURRENT-AD VALOREM TAXES 248,373 488,127 383,005 368,549
4014 FISCAL DISPARITIES 38,669 43,241 - -
- Total 287,041 531,368 383,005 368,549

368,549

368,549 -

181,346

287,041 531,368 383,005 368,549

13,722 - -

4263 MARKET VALUE HOMESTEAD CREDIT 14,460

14,460

- STATE INTERGOVERNMENTAL Total

368,549

181,346

13,722 - -

14,460, 13,722

INTERGOVERNMENTAL REVENUES Total

4701  INTEREST ON INVESTMENTS 23,749 24,699 5,000 2,500

2,500

INVESTMENT EARNINGS Total

4609  OTHER MISCELLANEQUS REVENUES - 595,641 5 -

- 65,000

595,641

MISCELLANEQUS Total

4901  TRANSFER IN FROM OTHER FUNDS - 1,583,185 5,000 - - 357,250
| - TRANSFERS IN Total - - - 1,583,185 5,000 - - 357,250 |
OTHER FINANCING SOURCES Total - 1,583,185 5,000 - -
|TOTAL REVENUE 325,250 2,748,615 °393,010 371,049 371,049 603,596 |

- REVENUES w YTD -



4011 Current Ad Valorem Taxes

{{ncludes taxes from Town Center)}

4701 Interest Earnings

City of Ramsey
2012 Requested Housing Redevelopment Authority Fund Budget

4609 Miscellaneous Revenues

Extention Money - TOTI
County HRA payment towards RTC land purchase

4901 Transfers in from other funds

Letter of Credit Proceeds & Sewer/Water Loan
Interest earnings prior 1997 TIF funds

2012 Requested
306,911 561,353 383,005 368,549 368,549 181,346
306,911 561,353 383,005 368,549 368,549 181,346
23,749 24,699 5,000 2,500 2,500 -
23,749 24,699 5,000 2,500 2,500 B
' . - 65,000
- 595,641 5 - - -
- 595,641 5 - - .
0 6,251,973 5,000 - - 357,250
- 6,251,973 5,000 - - -

- REVENUES w YTD -




City of Ramsey
2012 Requested Housing Redevelopment Authority Fund Budget

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

-Actual 2008- -Actual 2009- -Actual 2010- -Adopted 2011- -Requested 2012-
PERSONAL SERVICES 89,536 97,849 43,084 156,826 130,251 4,329
SUPPLIES 5,410 16,263 76,482 53,000 30,000 58,301
OTHER SERVICES & CHARGES : 8,129 441,023 423,163 348,100 347,100 271,918
CAPITAL OUTLAY - - - 90,000 - 62,138
JTOTAL EXPENDITURE BY OBJECT 103,074 555,136 542,729 647,926 507,351 396,686 |

EXPENDITURE BY OBJECT
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PERSONAL SERVICES SUPPLIES OTHER SERVICES & CHARGES CAPITAL OUTLAY

#-Actual 2008-  #-Actual 2009- @ -Actual 2010- &8 -Adopted 2011- & -Requested 2012-

-Adopted 2 Requested 2012-

WAGES AND SALARIES

6102  F.T. REGULAR-WAGES & SALARIES 77,945 84,591 37,221 122,668 100,129 -
6104  PART TIME-WAGES & SALARIES - - - 8,400 8,400 4,000
6105  TEMPORARY-WAGES & SALARIES - - - 6,000 6,000 -
| WAGES AND SALARIES 77,945 84,591 37,221 137,068 114,529 4,000 |
EMPLOYER CONTRIBUTIONS
6121  PERA CONTRIBUTIONS 5,066 5,710 2,605 8,893 7,259 -
6122 FICA/MEDICARE CONTRIBUTIONS 5,963 6,472 2,847 9,883 7,660 329
6133  WORKERS COMP INSURANCE PREMIUM 561 © 1,076 411 982 803 -
EMPLOYER CONTRIBUTIONS 11,591 13,258 5,863 19,758 15,722 329
|BE-R$0NAL SERVICES Total 89,536 : 97,849 43,084 156,826 130,251 4,329

OPERATING SUPPLIES
6246  MARKETING & PROMOTIONS - - 76,264 53,000 30,000 58,301
6249  MISCELLANEQUS OPERATING SUPPLY - - 218 - - -
| OPERATING SUPPLIES - - 76,482 53,000 30,000 58,301
|SUPPLIES Total : - = 76,482 53,000 30,000 58,301

- EXPENDITURES w YTD -




City of Ramsey
2012 Requested Housing Redevelopment Authority Fund Budget

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

6304  LEGALFEES - 1,198 29,847 30,000 25,000 38,611
6315 MISCELLANEOUS PROFESSIONAL SER 7,057 437,184 323,886 240,000 240,000 213,752
|  PROFESSIONAL SERVICES 7,057 438,382 353,733 270,000 265,000 252,363 |
COMMUNICATION
6322 POSTAGE - - 27 1,000 1,000 933
| COMMUNICATION - - 27 1,000 1,000 933 |
EMPLOYEE REIMBURSEMENTS
6331  TRAVEL & LODGING - - 11,366 20,000 20,000 17,465
/6334 MILEAGE REIMBURSEMENT - - - 1,000 500 36
6335  TRAINING 126 989 3,655 2,500 2,500 67
| EMPLOYEE REIMBURSEMENTS 126 989 15,021 23,500 23,000 17,568 |
INSURANCE
6361  GENERAL LIABILITY/PROPERTY INS 541 1,652 4,562 2,000 - 956
| INSURANCE . 541 1,652 4,562 2,000 - 956 |
UTILITIES .
6371 ELECTRIC UTILITIES - - - - 6,500 -
[ UTicmies - - - S - 6,500 |
DUES, SUBSCRIPTIONS, AND REGISTRATION FEES
6451  MEMBERSHIP DUES 405 - 2,160 3,500 3,500 -
6452°  SUBSCRIPTIONS ) - - ) - 500 500 98
| DUES, SUBSCRIPTIONS, AND REGISTRATION FEES 405 - 2,160 4,000 4,000 98 |
CONTRACTED SERVICES
6489  OTHER CONTRACTED SERVICES - - 47,660 47,600 47,600 -
~ CONTRACTED SERVICES - - 47,660 47,600 47,600 -
OTHER SERVICES & CHARGES Total 8,129 441,023 423,163 348,100 347,100 271,918

CAPITAL OUTLAY )
6580  OTHER EQUIPMENT - - - 90,000 - 62,138
CAPITAL OUTLAY - - - 90,000 - 62,138
CAPITAL OUTLAY Total : - - - 90,000 - 62,138
JTOTAL EXPENDITURES & OTHER FINANCING 97,664 538,2?73 542,729 647,926 507,351 396,686 |

- EXPENDITURES w YTD -




City of Ramsey
2012 Requested Housing Redevelopment Authority Fund Budget

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

| 2013Adopted | 2012 Requested |

6102 Wages & Salarles ‘ -
Personnel 77,945 84,591 37,221 122,668 100,129 -
77,945 84,591 37,221 122,668 100,129 -

6104 Wapges & Salaries-Part Time
Stipend for HRA Meeting $25/mtg - - - 8,400 8,400 4,000
: - - - 8,400 8,400 4,000

6105 Temporary Wages & Salarles
Temporary Labor-Maintenance - - - 6,000 6,000 -
- - - 6,000 6,000 -

6246 Marketing & Promotional Supplies

COR Wehsite Domalns - - 2,234 3,000 3,000 10,165
COR Marketing - - 74,031 50,000 27,000 48,136
- - 76,265 53,000 30,000 58,301

6249 Miscellaneous Operating Supplies
Miscellaneous ' - - 218 - - -

6304 Legal Fees
Legal Fees - 1,198 29,847 30,000 25,000 38,611
- 1,198 29,847 30,000 25,000 38,611

6315 Miscellaneous Professlonal Services

Development Management Contract & Exp - - 311,750 210,000 210,000 213,752
Property Taxes - 323,185 B - - .
Misc Consulting Services 7,057 113,999 12,136 30,000 30,000 -

7,057 - 437,184 323,886 240,000 240,000 213,752

6322 Postage
Mailing Housing Surveys - - 27 1,000 1,000 933
- - 27 1,000 1,000 933

6331 Travel/Meals/Lodging

Travel for COR - - 11,366 20,000 20,000 17,465
- - 11,366 20,000 17,465
20,000
6334 Mileage Reimbursement
Relmbursement for personal use of auto - - - 1,000 36
. - - - 1,000 500 36
500

6335 Training
Misc HRA Conferences 126 989 3,655 2,500 67
126 989 3,655 2,500 2,500 67
2,500

6361 - General Liability/Property/Auto Insurance
Share of applicable insurance coverage. 541 1,652 4,562 2,000 956
541 1,652 4,562 2,000 - 956

@b Ukt
ol SiriAaGSs .5 uc

- EXPENDITURES w YTD -



City of Ramsey
2012 Reguested Housing Redevelopment Authority Fund Budget

HOUSING REDEVELOPMENT AUTHORITY FUND 295 - EXPENDITURE DETAIL

009
6451 Dues
ICsC 405 - 2,160 3,500 -
405 - 2,160 3,500 3,500 -
3,500
6452 Subscriptions .
MN Real Estate Journal & Business Journal - - - 500 98
- - 500 500 98
500
6489 Other Contracted Services
Park Ramp Maintenance Agreement - - 47,660 47,660 -
- - 47,660 47,660 47,660 -
47,660
6510 Capital Outlay - Land )
COR Land Purchase - 6,764,429 - - -
- 6,764,429 - - - -
6580 Capital Outlay - Other
COR Entrance Signs - - - 90,000 62,138
- - - 90,000 - 62,138

- EXPENDITURES w YTD -




Loz ‘ez Ainp

Kaswey 39aUSYIop AIL}0IND

SOT'SYI‘TS  96V€9T$
STETTITS  96V°€978
0p9°sTS 0$

0% 0%

0% - 0%

0$ 0$

0% 0$

08 0%

0% 08
TS1°1TS 0%

88+ YS 0%

0% 0%

0% . 0%
SOT'RFITS  96V°€9TS.
0% 0%

0% 08

0% 0%

08 0%

0$ 0$

0% 0$

0% 0%

0% - 08
6TE°LTS 0$

03 : 0%

0% 0%

0% 0$

03 0$
9€8°0T1°TS  96¥°£9TS
1ej0%, ALL-9ON
——— - 0 TOT/TE/CL 3O SV

699°788°1$
670°658°1$

0v9°sTs

5118
88¥ 1S
0$

0$

699788°IS

0%
0%
0%
0%
0%
0%
0%
0$
6TE°LTS
0$
0%
0%
0%

0VE°LS8°TS.

LY9'6VP 1S 96¥°E€9TS 1ST981°T$
1LLSTHIS 06+°£97$ SLTTSITS
9.8°cES © 0% 9.8°cES
0$ 0% 0%

03 0% 08

0% 0% 0%

0% 0% 0%

0% 0% 0%

0% 0% 0%

0% 0% 4 0$
9/8°¢E$- 0% 9.8°¢€$
0% 0% 0%

08 0% - 0%
LYO'6bH'IS  96%°£9T$ IST98T‘TS
0% 0% 0%

0% 03 0%

0% 0$ 0%

09 0% 0$

0$ 0% , 0%

03 0% . 0$

0% 0$ 0%

0% : 0% - 0%
" TEGSTS 0$ TE6'SHS
0% 03 0$

0$ 03 - 0%

0% 0% 0%

0$ \\o?i 0%
m?“moﬁmﬁ. 9617°€9CS BITOPIIS
1710 ALI-UoN - L

== 600T/TE/TL 3O SV~

SoueRq JUSUISIOU] XBT, PUE SSUIIGErT [BI0T,

sour[Ryg JUSUIAINU] Xu],
» sosueeyg
SSIGeIY [B10L
SSUITIGRY 9O H'T9
SODIIQBI[IeTHO  ('T9
SOUIMIGRI WO D29
SanItqel] RO 929
SNUOATY peIRIs(I PR d/V V29
spuny oo olan(.  °I9
NUSASI PAIIRIS(T
ojqeded spmosoy
SIUNO%9E I I-TOT 01 angg
SI9LYSIP HI1.1, o710 03 ong
SIPTIqeL]
$3388Y [€30L
§198SE 110 T6S
sjesse _YIO  (I'6S
S)19SSB IO D°6S
s1essB.IRO 9765
S[qRAIEISY SOXBI, - V65
SpUny SO oIy (.  "§S
oyese1 103 Pray Auredoxg |
SOTqRAIS09I IS0
S[qEBAISO3I SIXB],
S]qBAIS091 ISOISIUL
SJUN009E J1-UOU WOII ST
SI01OSTPp - J1.L IeTi0 wox an(y
. SJUOUSOAT]
gse)y LS
§338SY
.JUnO3’Yy Wy

(I Q@ 1 351Q JIL 10} 937§ soueeqy :Aosmey



1102 ‘sz Ainp Roswiey 8oUSHIOM JIL0IN0 _

SPR'SESYS  LSETHS | SSYYSSYS  P68SSTES  LSETHS LOSYPITES ooﬁﬁm JUSTIRIOT] XBY, PU SSIHIIGEr] [EI0L

v6S8OVVS  L3ETYS LOTLTY'PS  L6ESEIES  LBETHS 010°L60°€$ 90UE[g JUSWAIOU] XB],
, ssoureyg
ISTLTIS 08 ISTLTIS L6V LTIS 08 L6VLITS . SUINqer [e10L,
05 0$ - 08 0% 0% ‘ 08 , 4 SOUIIQE BP0 A9
0% 0$ 0$ 0$ 0$ 0$ ‘ SOUIIART] TRO AT
03 0$ 0$ 0$ 03 08 SONIIQEN PO DT
0$ 03 0$ 03 - 0$ 0$ SSUIIQe] YO €79
0$ - 0$ 0% 08 08 08 : ouuoARy paljed d/V. V'C9
03 0$ - 0% 03 0% - 08 Spury oo o3 9ng 19
SOTY6S 0% " S0TY6$ L6YLTLS. 0$ L6V :a OMUSASI PaIISJa(]
970°cES . 0% gvo‘ces - 0$ : 0% © 0% a[qeied syunosoy
0$ - 0$ 08 0$ 0$ 0$ . . §JUMooo8 JLL-U0U 03 90
0% 0% 0% 0% 03 0% : SIOLISIP ALL 3910 01 an(]
. sonIIqer]
SYE'S6S VS LSEIVS 8SY'VSSHS  P68SSTES  LSCIPS LOSPIT'SS : 4 $39SSY [€10],

08 0$ 08 0$ 0$ 0§ ‘ . spsse PO T'68
0$ 0% 0$ 0$ 03 03 . sjesse PO A'65
0% 0% 0$ 0$ 0$ 0$ SIOSSE IO D65
03 0$ 0$ 03 0$ 0$ . . o[essy 107 PISH PUeT €65
0$ 0$ 0$ 08 .08 03, S[qEAISOOY SOXBL, V65
0$ 0$ 0$ 0$ 03 0$ SpULy JOIo WO AU 8S
0$ 0$ 0$ 0$ 0$ - 08 ~ o[esarJoy p[oy Auredoxq
0$ 03 0$ 0$ 0$ 0$ SO[qEAIR991 IO
EST3LIS 0$ £S¥ w:w 165911$ 0$ 1659118 S[QEAISI91 SOXE],
0$ 0% 08 03 0% 0$ ‘ . S]GEATISI9I 1SIS)] -

08 0$ 0$ 0$ 03 08 - SJUNO29E J]-UOU WOl on

03 0% 0% 0$ 08 0$ 4 SIOLGSIP AL, JOYI0 WO ancy

08 08 08 08 /08 08 : SuaSaAU]

TOELTVYS  L8ETTYS SO09LEYS  EOL'6EI'ES ,,/mwm v$ 916°L60°ES . _ used LS
, S}ISSY

[l AILAUON 41l [E@OL  ILUON ATL " Junowy eury

- —- OTOT/TE/TL 3O SY ———--= mememmnmm- 600/TE/T1 JO SV~

(I A 73510 ALL 10§ 1994S ooueyeg :Aosmey



Loz ‘9z Ainp Asswiey :199USHIOAA J11-M9IND _

T0V°LSES L9ETSS YEO°SOES 6CICLETS  L9ETSS TILTIETS . aoUB[eq JUSWIAISU] XeY, PUe SSHIIGer] Te10L,
PY8IZES L9ETSS LLV69T$ - 90T'6VET$ ' L9ETSS 6€8°96Z°1$ 2oUE[Eq JUSWSIOU] XB],
, . ssoue[eg
LSS'SES 08 LSS'SES £76°ST$ 08 £76°S7$ : - SAN[Iqer] [BI0L,
03 05 03 - 0$ 08 08 - SOUIIE 290 H'T9
0$ 0§ 0§ . 0% 08 0$ . : SOLIQRI] IO °Z9
0% 0% 08 0$ 0% 0% SOWIIQRI 120 D79
03 0% 03 0$ 08 0$ . : onuoASy paLjed €79
0$ 1Y 0% 0$ 0% 0§ /v V9
08 08 0$ - 0$ 0$ 08 . SpINJ B0 0) o0 ‘19
SECTES 0% GEGTES L91¢cs - 0% L91°€Ts - SMUSASI PALISIO
TT0°c$ 03 TT0°E$ 9SL°CS 0$ 9SLC§ . " g[qeed syunosoy
0% 0% 0$ 0% 0$ 0% 4 " SIUNO99E [ I-U0U 0} a1
0% 0$ 0% © 0% . 0% 0% ' SJOLOSIP ALY, 3970 03 an(l
| o . SenIMIqEr]
10F°LSES LIETSS PEO'S0ES  6TISLETS  L9STSS  TOLTIETS $198SV T30,
03 0% 03 0% 0% ’ 0% . S1OSSBIONO  H'6S
0$ 08 0% . 03 0$ . 0$ . SJOSSE GO A'6S
08 08 08 08 0$ s : . : S1eSSe 1010 O'66-
0% - 08 0% 0% 0$ 0$ SIeSSE PO 6§
0$ 03 08 0$ 0% 0% - O[qEAISOSY SOXBL V65
0% 08 08 0% 0$ - 0% - : SPUMY 100J0 WOY o1 "85
0% 0$ 0$ 0$ 0% 0% 9[esa1 103 pIay Axedoig
0$ 0$ 0$ 0$ 0% 0$ SO[qRAISRI 1910
LT9FES 0$ LTIVES - SepeTs 0$ SEV'STS " S[qRATEDSI SAXB],
08 08 0$ 08 08 08 S1qeA1S921 JS213T]
03$ 0$ 0$ 0% 0$ 0$ SJUN09E JI]-UOU WOl ang
s 08 0$ - 0$ = . 03 : SIOLNSIP 11, 100 WO an .
0% 0% 0$ 08 [ 08 08 A SIUSULSIAT] .
VLLTTES L9E°TSS LOVOLT v69'6PE TS N\ L9ETSS LTELET TS . gsed LS .
: S S]OSSY
[e0L ALI-uoN AL [e10L ALL-UON AIL Junoy Iury

~--——-=—- QTOT/T£/TL 3O SV ———=- e -~ 600T/TE/TT 3O SY -~ , : .

(I Q@) ¥.351d ATLL 10§ 199YS 9oue[eg :Aosurey



HRA Work Session 5.2.
Meeting Date:  08/30/2011
By: Heidi Nelson, Administrative Services

Title:
Consider Land Sale Proceeds Policy for The COR at Ramsey

Background:

Staff has discussed with the HRA in recent months the allocation of land proceeds for land sold in The COR at
Ramsey. Attached to this case is proposed allocation that staff would like to review with the HRA for
consideration.

Recommendation:

Staff recommends providing direction regarding the allocation of land sale proceeds for The COR at Ramsey.

Funding Source:
No funding required.

Council Action:
Staff recommends providing direction regarding the allocation of land sale proceeds for The COR at Ramsey.

Attachments
Land Sale Proceeds Spreadsheet

Form Review

Inbox Reviewed By Date
Heidi Nelson (Originator) Heidi Nelson 08/25/2011 12:06 PM
Form Started By: Heidi Nelson Started On: 08/25/2011 11:51 AM

Final Approval Date: 08/25/2011



Project Costs

% Share

Receiving Fund

$ 5,851,197 23.30%
$ 1,500,000 5.97%
S 595,641 2.37%
$ 1,018,638 4.06%
$ 2,598,800 10.35%
$ 2,598,800 10.35%
S 360,000 1.43%
$ 6,000,000 23.89%
$ 4,591,373 18.28%
$ 25,114,449  100.00%

COR Revolving Fund-Special Assessments Abated
COR Revolving Fund-LOC Funds for Land Purchase

HRA-County Funds used for land Purchase
Park Trust Fund-Draw Park Construction
Water Fund-Land Purchase

Sewer Fund-Land Purchase

HRA-DM Admin Contract 2 years

Park Trust Fund-Future Park Impr-non-Tif eligible

MSA-Bonded For Sunfish & Bunker/Armstrong

Summary Funding:
COR Revolving Fund(future infrastructure)
HRA Fund
Park Trust Fund
Water Fund
Sewer Fund
MSA Fund

29.27%

3.80%
27.95%
10.35%
10.35%
18.28%

100.00%

Need to sell the land for at least $2.44/Sq ft

Sell < 2.44/Sq ft need to report Loss on City's Financial Statements




HRA Work Session 5.3.
Meeting Date:  08/30/2011

By: Darren Lazan, Housing &
Redevelopment Authority

Title:
Consider Sporting Retail Concept on Sunwood Drive

Background:

The development team has been approached and has worked for the last couple weeks with an established sporting
retailer on a concept for a development on Sunwood Drive between the Suite Living site and Northstar marketplace.

The concept would include several sales/retail components, but would also include a substantial range facility for
both firearms and archery users. Previous efforts on a similar but smaller facility were considered last year, but
ultimately were directed outside The COR for economic reasons. Ultimately that user failed to complete the project.
Several conversations with exhibitors at Game Fair supports the use in the area, one current Ramsey business in
particular has expressed interest in the facility as an alternative to relocation outside the city.

The currently proposed user has prepared some simple concepts which will be refined before the meeting and
presented in a work session environment for the HRA's comment, input, and direction prior to proceeding with any
further planning. This user has expressed specific interest in the subject parcel, and to be part of the development
activity in this area.

This user will be building a new facility in the spring. He had been approached in 2009 on the project (then RTC)
but didn't feel the project was ready for development. He is now prepared to work over the fall and winter to

complete a deal in The COR.

Notification:
Observations:

Recommendation:

The development team recommends the HRA consider the proposed concept and provides direction and input on
this use, location, and development option.

Funding Source:
No funding required at this time.

Council Action:
No action required, provide direction.

Form Review

Inbox Reviewed By Date
Heidi Nelson Heidi Nelson 08/25/2011 04:13 PM
Form Started By: Darren Lazan Started On: 08/25/2011 02:43 PM

Final Approval Date: 08/25/2011



HRA Work Session 5.4.
Meeting Date:  08/30/2011

By: Darren Lazan, Housing &
Redevelopment Authority

Title:
Consider Letter of Intent - West 30 Retail (Portions may be closed to the public)

Background:

The development team has been working with a retail development group on an agreement to develop the westerly
30 acres of retail property. This area, creatively dubbed 'The West 30' for now, consists of the the proposed anchor
retailer, and the remainder of the property west of Zeolite and north of Sunwood Drive. It does not include the area
previously reviewed by the HRA that is created as part of the Sunwood Drive realignment.

As you may expect, this will be a very complicated agreement that will span the 3-5 years we believe it will take to
realize the retail component of the project. This is a DRAFT document. There are still a number of items such as

TIF and infrastructure improvements that the development team needs to resolve with the proposed purchaser.

Notification:
Observations:

Recommendation:

The development team would like to present the proposed Letter of Intent (LOI) in draft form for the HRAs
consideration and comments in a work session environment.

Funding Source:
N/A

Council Action:
None

Form Review

Inbox Reviewed By Date
Darren Lazan (Originator) Amy Dietl 08/25/2011 04:21 PM
Heidi Nelson Heidi Nelson 08/25/2011 04:21 PM
Form Started By: Darren Lazan Started On: 08/08/2011 04:48 PM

Final Approval Date: 08/25/2011



HRA Work Session 5.5.
Meeting Date:  08/30/2011
By: Heidi Nelson, Administrative Services

Title:
Consider Tour of Metro Area Mixed-Use Projects and Key Amenities

Background:

Members of the HRA have discussed utilizing the evening of September 6th to tour several mixed use and key
amenity sites around the metro area. If there is consensus that this is the desire of the HRA, staff will make
arrangements for the tour and determine sites to visit.

Suggested sites thus far include:

Como Park Playground

West End - St. Louis Park
Excelsior Grand - St. Louis Park
Centennial Lakes - Edina

Recommendation:
Direct staff regarding scheduling the tour.

Funding Source:
HRA budget for travel.

Council Action:
Direct staff regarding scheduling the tour.

Form Review

Inbox Reviewed By Date
Heidi Nelson (Originator) Heidi Nelson 08/25/2011 12:55 PM
Form Started By: Heidi Nelson Started On: 08/25/2011 12:34 PM

Final Approval Date: 08/25/2011



HRA Work Session 5. 6.
Meeting Date:  08/30/2011
By: Heidi Nelson, Administrative Services

Title:
Discuss Development Management Contract

Background:

At the regular HRA meeting of August 23, 2011, HRA members discussed the current Development Management
Contract and requested an item be placed on the next worksession agenda to discuss possible revisions to the
contract or the potential termination of the contract.

Staff has attached the current Development Management Contract for HRA review.

Recommendation:
Provide direction to staff regarding the Development Management Contract.

Funding Source:
Development Management Contract is funded by the HRA budget and land sale proceeds.

Council Action:
Provide direction to staff regarding the Development Management Contract.

Attachments
2011-2013 Development Management Contract

Form Review

Inbox Reviewed By Date
Heidi Nelson (Originator) Heidi Nelson 08/25/2011 12:55 PM
Form Started By: Heidi Nelson Started On: 08/25/2011 12:07 PM

Final Approval Date: 08/25/2011



PURCHASE OF SERVICES AGREEMENT

THIS AGREEMENT (this “Agreement”) is made and entered into between the Housing
and Redevelopment Authority of the City of Ramsey, a public body corporate and politic under
the laws of the state of Minnesota (the “HRA™), 7550 Sunwood Drive NW, Ramsey, Minnesota
55303, hereinafter referred to as the "HRA," and Landform Professional Services, LLC, a
Minnesota limited liability company, 105 South Fifth Avenue, Suite 513, Minneapolis,
Minnesota 55401, hereinafter referred to as the "Contractor.”

WITNESSETH:

WHEREAS, the HRA is in need of development management services for its Ramsey
Town Center Project, in the City of Ramsey; and

WHEREAS, the Contractor represents that the Contractor is qualified and willing to help
the City in providing said services; and

WHEREAS, the City wishes to purchase this service from the Contractor.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, it is
agreed and understood as follows:

L TERM

This Agreement shall commence April 1, 2011 and shall continue in effect through
March 31, 2013 unless terminated earlier as provided herein.

II. SERVICES

The HRA agrees to purchase and the Contractor agrees to furnish the services set forth in
Contractor’s Proposal dated April 1, 2011, (the “Contractor’s Proposal™) a copy of which is
attached hereto and incorporated herein as Schedule A. HRA is referenced as “Owner” within
the Contractor’s Proposal and Contractor is referenced as Landform within said Proposal.

III. COMPENSATION

- Compensation to Contractor shall be as provided in Section in Article IV of the
Contractor’s Proposal.

IV.  BILLING AND PAYMENT

On a monthly basis, the Contractor shall submit to the HRA an itemized statement
containing such information as is required by the HRA for work satisfactorily completed.
Within thirty (30) days of its receipt of the billing statement, the HRA shall make payment to the
Contractor or make reasonable arrangements for payment acceptable to the Contractor.

V. INDEMNIFICATION




The Contractor agrees that it will hold harmless, indemnify, and defend the HRA, its
commissioners, officers, agents and employees against any and all claims, expenses (including
attorneys fees), losses, damages or lawsuits for damages arising from or related to providing or
failing to provide services hereunder, including but not limited to the negligence of the
Contractor.

VL. INSURANCE

The Contractor shall procure and maintain in full force and effect during the term of this
Agreement, insurance coverage for injuries to persons or damages to property which may arise
from or in connection with the performance of the work hereunder by the Contractor, its agents,
representatives, employees or subcontractors. The insurance coverage shall satisfy the
requirements set forth in Schedule B, which is attached hereto and incorporated herein.

VII. SERVICES NOT PROVIDED FOR

No claim for services furnished by Contractor not specifically provided for herein shall
be honored by the HRA.

VIII. INDEPENDENT CONTRACTOR

It is agreed by the parties that at all times and for all purposes hereunder, the relationship
of the Contractor to the HRA is that of an independent contractor and not an employee or agent
of the HRA.

IX. HRA PROJECT MANAGER

The HRA’s representative for administering this Agreement is Deputy Ramsey City
Administrator Heidi Nelson. For purposes of this Agreement Ms. Nelson shall be the designated
Project manager, To the extent consistent with Contractor’s status as an independent Contractor,
Ms. Nelson shall be Contractor’s direct supervisor relating to Agreement issues. Neither Ms.
Nelson nor Contractor shall have the authority to legally bind the HRA and expend HRA funds,
except as specifically permitted by this Agreement.

X. COMPLIANCE WITH LAWS

In providing all services pursuant to this Agreement, the Contractor shall abide by all
statutes, ordinances, rules and regulations pertaining to or regulating the provision of such
services, including those now in effect and hereafter adopted. Any violation of said statutes,
ordinances, rules, or regulations shall constitute a material breach of this Agreement and shall
entitle the HRA to terminate this Agreement immediately upon delivery of written notice of
termination to the Contractor. SPECIFICALLY, neither Landform, its team members,
employees nor consultants are real estate brokers or salespersons as defined by Chapter 82 of
Minnesota Statutes. Therefore, Landform will not be entitled to any compensation for work
which requires a license under said Chapter 82.



XI. SUBCONTRACTING AND ASSIGNMENTS

Contractor, unless provided for in the Contractor’s Proposal, shall not enter into any
subcontract for performance of any of the services contemplated under this Agreement, nor
assign any interest in the Agreement without the prior written approval of the HRA and subject
to such conditions and provisions as the HRA may deem necessary. The Contractor shall be
- responsible for the performance of all subcontractors.

XII. MODIFICATIONS

Any material alterations, modifications or variations of the terms of this Agreement shall
be valid and enforceable only when they have been reduced to writing as an amendment and
signed by the parties.

XIII. AFFIRMATIVE ACTION

In accordance with the HRA's Affirmative Action Policy and the HRA’s policies against
discrimination, no person shall illegally be excluded from full-time employment rights in, be
denied the benefits of, or be otherwise subjected to discrimination in the project which is the
subject of this Agreement on the basis of race, creed, color, sex, sexual orientation, marital
status, public assistance status, age, disability, or national origin.

XIV. DATA PRIVACY

In collecting, storing, using and disseminating data on individuals in the course of
providing services hereunder, the Contractor agrees to abide by all pertinent state and federal
statutes, rules and regulations covering data privacy, including, but not limited to, the Minnesota
Data Practices Act and all rules promulgated pursuant thereto by the Commissioner of the
Department of Administration.

All data created, collected, received, stored, used, maintained, or disseminated by the
Contractor in performing this Agreement is also subject to the provisions of Minn. Stat. § 13 et.
seq. (the Minnesota Government Data Practices Act) and, pursuant to that statute, the Contractor
must comply with the requirements of that statute as if it were a government entity. All remedies
set forth in Minn. Stat. § 13.08 shall also apply to the Contractor. The Contractor is not required
to provide public data to the public if that same data is available from the HRA, unless stated
otherwise in this Agreement.

XV. EARLY TERMINATION

This Agreement may be terminated by the HRA or Contractor at any time, with or
without cause, upon thirty (30) written days notice delivered by mail or in person. Notice to
- HRA and Contractor shall be delivered to HRA or Contractor at the respective addresses first
written above. If notices are delivered by mail, they shall be effective two days after mailing.
Early termination by the HRA shall be subject to the “Early Termination Payment” described in
Section A.2.b. of Article IV of Contractor’s Proposal.




Upon early termination by the HRA, the Contractor shall only be entitled to payment for
services satisfactorily performed through the date of termination and shall not be entitled to any
other payment and/or damages, EXCEPT as provided in Contractor’s Proposal.

XVI. DEFAULT AND REMEDY

Failure of the Contractor (including the failure of any employee or agent of the
Contractor) to abide by any of the terms, conditions, or requirements expressed in this
Agreement shall constitute a default if not properly corrected by the Contractor upon receipt of a
notice of deficiency and a request for compliance from the HRA. In the event of a default by the
Contractor, the HRA may cancel this Agreement by sending a written notice of cancellation to
the Contractor at the address stated above, and may recover from the Contractor any damages
sustained by the HRA which may directly or consequently arise out of the breach of this
Agreement by the Contractor.

XVII. ENTIRE AGREEMENT

It is understood and agreed by the parties that the entire agreements of the parties is
contained herein and that this Agreement supersedes all oral agreements and negotiations
between the parties relating to the subject matter hereof as well as any previous agreements
presently in effect between the HRA and Contractor relating to the subject matter hereof. The
parties hereto revoke any prior oral or written agreement between themselves and hereby agree
that this Agreement is the only and complete agreement regarding the subject hereof.

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands.

HOUSING AND REDEVELOPMENT LANDFORM PROFESSIONAL
AUTHORITY OF THE CITY OF RAMSEY SERVICES, LLC
Its: Chairpersonvﬁ“‘"-—) Its:  Presmews
| .

Dated: &/ / T




° ®
L ANDFORM

From Site to Finish e ¢
April 1, 2011 orm it fo Fimt e o
105 South Fifth Avenue Tel: 612-252-9070
Suite 513 Fax 612-252-9077
Minneapolis, MN 55401 www.landform.net
Heidi Neison
HRA Executive Director
City of Ramsey

7550 Sunwood Drive NW
Ramsey, MN 55303

Re: Development Management Services
Ramsey, Minnesota

Ms. Nelson

LANDFORM is pleased to submit our proposal for Development Management Services as
described below: This proposal is sometimes hereinafter referred to as this “Agreement”.

ARTICLEI. PROJECT SCOPE:
A Parties and Scope

Acting on behalf of The Housing and Redevelopment Authority of the City of Ramsey,
Minnesota (the “HRA “and/or the “Owner"), Landform Professional Services, LL.C, a
Minnesota limited liability company it's team members and consultants (“Landform”) shall
provide development management services as Owner's representative during the
development of Owner’s approximate 140-acre property located adjacent to Highway 10 in
Ramsey, Minnesota in the Ramsey Town Center subdivision and legally described on
attached Exhibit “A” {the “Project”). -

B. The term of this Agreement is April 1, 2011 through March 31, 2013 (the
“Agreement Term”). '

C. Definitions

1. “City" or sometimes “Ramsey” shall mean the City of Ramsey, a Minnesota
municipal corporation.

2. “Critical Item Assessment” shall mean the current list of development items
that ranks the most relevant events or aspects of the project that possess the
potential to dramatically affect the advancement, interfere with, or disrupt the
development process.

3. “Current Development Plan” shall mean the most current version of the
sequentially numbered development plans that has been approved by the
HRA.
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ARTICLE IL

“Development Management Team” shall mean Landform Professional
Services, LLC and it's project representative Darren Lazan, CronkRE, LLC
and it's project representative Ryan Cronk, and the Executive Director of the
HRA Heidi Neison as the owner’s representative.

“Development Manager” shall mean Darren Lazan and/or his designees as
approved by the HRA.

“Financial Dashboard” shall mean the most current version of the working
financial model for the development as approved by the HRA. This model
shall contain at a minimum, the current pricing scenario for developable
parcels, current project expenses and expected revenues, and anticipated
development yields.

“HRA’s Contract(s)” shall mean any purchase agreement, land exchange
agreement, lease, option agreement, or development agreement, the subject
matter of which is a parcel or parcels of land which are a part of the Project.

“‘Staff” shall mean employees of the City of Ramsey.

“Weekly Update” shall mean a written or presented update of development
activities prepared for inclusion in the existing update to City Council, or
presented to the HRA at a regular meeting. The weekly update shall contain
brief and generic descriptions of the current activities while protecting the
specific parties or details of pending deals so as to protect the HRA's position
in the marketplace.

PROJECT OBJECTIVE:

Landform shall determine maximum market viability of Project site based upon visioning and
mission statements developed under previous efforts. Organize, coordinate and
strategically focus the resources and efforts of existing and new team members to maximize
critical Project decisions. Continue to support the new identity in the marketplace to bolster
confidence in the new Project objectives. Develop viable pro-formas based on Project
vision and market conditions. Prepare the Project and team for key events at which to
showcase the Project. Initiate introductory meetings of the new Project with potential key
users and development partners. Advance and negotiate various team accepted disposition
strategies. Monitor and coordinate activities of team members from conception to

completion.

The ultimate objective of the development of the Project is to create a mixed use
development which shall include construction of a mixed use of commercial, office, retail
and residential buildings for the Project’s mixed use objective.

ARTICLE Ill.

DEVELOPMENT MANAGEMENT SERVICES TO BE PROVIDED BY
LANDFORM:
A. Project Organization
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1. Project Team Organization - Clearly establish key Project goals, properly
prioritize the order of these goals, and initiate potential strategies to
accomplish the desired Project goals. Identify all key Project team members
required to accomplish Project goals. Establish Project roles and
responsibilities. Identify existing and forecasted team members based upon
expertise, skill sets, and available workload capacity. Establish Project team
reporting and communications standards and framework. Landform
represents that it has a professional working relationship additional
development management service firms and will have available to it
personnel resources from these firms in reasonable amounts of time to
perform certain services for Owner as required of Landform pursuant to this
Agreement.

2. Communication and Reporting — The Development Manager shall be
responsible for communication between and reporting to between the
Development Management Team, Staff, and the HRA. These efforts shall
consist of the following items as a minimum. '

a. The Development Manager will provide the members of the HRA, once
monthly, during their regular meeting a review of the financial dashboard
for the Project and provide analysis of the data to the members of the
HRA during the meeting.

b. Atthe end of every meeting of the HRA under the "Executive Director
Report” portion of the agenda, the Development Manager will provide a
verbal update to the members of the HRA regarding meetings held and
work completed since the time of the last meeting of the HRA.

~ ¢. The Development Management Team will, on a regular basis, include in
the Weekly Update document, a bulleted list of work completed and
meetings attended for the week prior.

d. The Development Management Team will produce a monthly cable TV
show on QCTV Channel 16, entitled "The COR Report", to be aired to the
public regarding activity and projects in The COR.

e. The Development Management Team will write and publish an article in
each edition of the Ramsey Resident newsletter entitled "The
COR Report" to update the public regarding activity and projects in The
COR.

f. The Development Management Team will attend the City Community
Development and Department Head staff meetings on the first Tuesday of
each month to update and receive feedback regarding activity and
projects in The COR.

3. Master Development Activities List and Schedule - Develop a master list
of activities and explain requirements and responsibilities associated with
each for the completion of the Project's process. Create responsibility
assignment matrix for each Project item. Establish the master Project
schedule for accomplishment of each task.
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Critical Iltem Assessment — Develop and maintain a Critical ltem
Assessment which determines and ranks the most relevant events and
circumstances that possess the potential to interfere with or disrupt the
Project process.

Development Team Assembly - Identify and assemble all additional key
Project team members, internally or third party, including the preparation of
request for qualifications, request for proposals, proposal evaluation,
selection recommendations and negotiation of all contracts.

B. -Planning and Engineering

1.

Master Planning —Provide basic master planning services as needed to
evaluate potential development scenarios and respond to the opportunities
that present themselves in the marketplace regarding this Project. This will
include meeting with existing and perspective users and the coordination of
planning efforts by all parties. Landform will maintain the master site
database to ensure data integrity as all parties work on the various aspects of
the Project. Upon expiration of this Agreement the master site database will
become the property of the Owner.

Conceptual Layout —Provide basic conceptual site design to assist in the
evaluation and coordination of prospective deals and to ensure plans
prepared by end users conform to the design criteria of the Project.

Preliminary Engineering — Perform basic preliminary engineering necessary
to evaluate potential development scenarios. If extensive engineering
becomes necessary to facilitate a development concept, Landform will
provide a separate proposal to the HRA for consideration at any time that
becomes necessary.

~ Plan review and approval - Provide peer review and summary of all plans

prepared by other consultants within the Project to ensure compatibility with
design intent, coordination with master plan, and data integrity of the overall
CAD file systems.

C. Development Feasibility

1.

Site Use Evaluation - Review existing market feasibility analysis and as
needed, conduct additional comprehensive industry, customer and competitor
market feasibility analyses in order to determine market opportunities. Apply
market research and use evaluation to determine and identify potential user
classifications. Prepare list of potential user candidates and evaluate
feasibility of each candidate based upon current and projected market
conditions.

Public Incentives & Benefits Analysis — Determine the necessary funds
required at each stage of the development process of the Project in order to
manage responsibilities and sources of funding appropriately. Identify
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various scenarios and options for public financial incentives and benefits to
assist in the development of the Project.

3. Pro Forma Development - Prepare anticipated income and expense pro
forma based upon Project scenarios to include all projected hard and soft
costs as well as potential income scenarios to determine each of the Project
site’s alternative financial feasibility. Landform will maintain current
“‘Dashboard” summaries for review and assessment by the team, and to
assist in the analysis of potential Project scenarios.

4. Development & Disposition Scenario Analysis - Prepare and present
various options and strategies for disposition of the Project parcels based
upon identified Project parameters. Evaluate and prioritize potential
development and disposition options for the Project.

D. Marketing

1. Project Identity Management — Coordinate the efforts of internal team
members, staff, and third party design consultant to assist in managing the
brand identity for the Project. This may include a brand for the overall area as
well as sub-brands for specific portions of the Project.

2. Project Marketing Strategy — Develop an overall marketing strategy, and
appropriate sub-strategies, necessary to bring the Project to several markets.
This will include the coordination of third party consuitants to develop
marketing collateral (print, electronic, etc.) necessary to present the Project to
potential purchasers in the community, at trade shows, and/or industry
events.

3. Marketing Package Preparation — Prepare and maintain comprehensive
Project site marketing packages, to include the assembly of relevant
economic, demographic, traffic, and planning data for Owner’s use in
disposition strategy.

E. Development

1. Proposal Criteria Establishment — Work to establish a criteria for
disposition strategies. This may include leveraging industry relationships,
evaluating presented opportunities, or developing specific RFP opportunities
where appropriate. Landform will present the criteria to the Owner for
consideration and approval.

2. Property Interest Solicitation — Based upon industry knowledge and
existing team relationships, disseminate marketing package(s) on behalf of
Owner to targeted groups. Establish communication and as appropriate
facilitate introduction of Owner to potential candidates for the various
development options with the intent for deal establishment. For the term of
this Agreement (or as extended by the parties) Landform shall be the
exclusive development manager and will be responsible for all potential
development deals within the 140 acre Project.
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Development Options — Assist Owner in advancing the following
development scenarios:

a. Property Sale or Lease — Assist in finalizing an agreement for the sale or
lease of the Project land.

b. Public-Private Partnership (“P3") — Assist in the establishment of
development partnership(s) with private entities for various components
of the Project.

c. Owner Self-DeveIopment - If applicable, assist Owner in developing a
program for self development and ownership of specific components of
the Project (see below).

Development Administration — Organize, prepare, and disseminate
ongoing reporting, budgeting, and meeting minutes for the review of the team
and Owner. Attend and present reports at scheduled HRA meetings and
stand for questions or further consideration. Coordinate with Staff to prepare
and present cases for consideration by the HRA and/or other boards or
commissions of Owner.

Owner Self-Development (if applicable)

Scope of services shall include but not be limited to Design Coordination, Pre-
Construction, Leasing, Financing, Project Management, Tenant Coordination, and
Project Closeout.

ARTICLE IV. BASIS OF COMPENSATION:

A.

Development Management Services (the “Administrative Compensation”)

Project Organization / Planning and Engineering / Development Feasibility /
Development / Marketing Phases

1.

Landform shall provide the following development management services for
the Agreement Term.

Organizational Activities

Municipal Approvals / Entitlements / Development Board-Commission
Architectural Coordination & Establishment

Preliminary Engineering

Project Construction Guidelines & Rules

Anchor Procurement Process

Commence Sales & Leasing effort & Developer Solicitation
Marketing '

Financial Analysis

Tenant Coordination

Off-Site Improvement Coordination

Public Projects

Owners Coordination {existing owners in The COR}
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Reporting & On-Going Meetings with City of Ramsey
The Organizational Activities do also include all those services as referenced in
Article | Project Scope, Article |l Project Objective, and Article lil Development
Management Services herein.

(the “Development Management Services”)

2. Administrative Compensation.

a. Monthly Payment. Landform shall be compensated a total of $360,000.00
for the Development Management Services for the Agreement Term at
the rate of $15,000.00 per month. This payment is known as the
“Administrative Compensation®. In the event this Agreement is
terminated prior to March 31, 2013, Landform shall receive the said
$15,000 monthly compensation for each full month this Agreement is in
effect and a prorated amount for any partial month during which this
Agreement is in effect.

b. Early Termination Payment.

(i) In addition to the Administrative Compensation ,in the event the
HRA terminates this Agreement prior to January 31, 2013,
Landform shall be paid an early termination fee equal to four
month's fee or $60,000.00. In the event of termination of this
Agreement after January 31, 2013, no early termination payment
shall be paid.

(i) Notwithstanding the preceding terms of this paragraph 2.b. in the
event the HRA sells to a third party 75% or more of the then
remaining Project parcels available for development purposes to a
single entity, in one transaction, no early termination payment
shall be paid to Landform.

B. Incentive Based Development Compensation

In addition to the Administrative Compensation received for Development Management
Services, Landform shall receive additional incentive-based compensation ( the "Incentive
Compensation”) based upon its success in advancing the Project.

1. For the purposes of this Agreement, it is assumed that the disposition of
various land parcels may occur in any of three ways: sale or lease, public
private partnership, or owner self-developed. Landform shall solicit the
interest of various prospective end-users, to include individual entities,
corporations, developers, and/or development partners. Landform will
coordinate the efforts of the Development Management Team to provide a
uniform front to the development community, and assist in the evaluation,
consideration, negotiations, and deal structuring on any disposition of land
within the development area. Incentive Compensation will be paid on all
transactions regardless of origin or referral source. Meeting update reports
documenting marketing progress shall be presented to the Owner on a
regular basis.
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2. The Incentive Compensation shall be two percent (2%) of the total capital
cost of the end use of the parce! or property sold or developed (the
“Development('s) Capital Cost(s)"). The Development’s Capital Cost shall be
the total dollar amount of the following items a.-d.:

a. The net land sale price paid to Owner plus;

b. The proforma building value as presented by Landform, except
that said value shall not exceed the then current Minnesota
Department of Labor and Industry’s Building Valuation Data by
more than 25% plus;

¢. The Site improvement’s costs plus;

d. The development soft costs such as engineering, planning
architecture, legal fees, any marketable title issues, realtor
commissions, finance expenses and special inspections. in no
event shall the development soft costs exceed 20% of the total of
items a. through c. above.

The total dollar amount of items a.-d. above is the Development’s Capital
Cost which is the basis for the Incentive Compensation. However, the parties
agree that during the term of this Agreement, unique development scenarios
may be presented which will require modification of the Incentive
Compensation terms. With that understanding the parties agree to negotiate
as necessary modified terms in relation to the Incentive Compensation.

3. The incentive Compensation will be payable at the following stages of a
specific development:

a. For the first twelve (12) months of this Agreement and on a monthly
basis, Landform shall receive monthly advances on future Incentive
Compensation in the amount of $10,000/each. Such draws shall be
reimbursed from the proceeds of the Incentive Compensation when
earned, and shall be considered minimum compensation for this contract
component. However, in the event this Agreement is terminated prior to
March 31, 2011, Landform shall receive the said $10,000 monthly
advance only for each full month this Agreement is in effect and a
prorated amount for any partial month during which this Agreement is in
effect. Monthly draws shall terminate once total compensation under this
paragraph a. reaches $120,000 within the period of this Agreement.

b. b. During the drafting of an HRA Contract, the HRA and Landform shall
work to determine the proposed project costs and phasing schedule
which shall be used to determine the Incentive Compensation. The
Incentive Compensation, once calculated based on this criteria, shall be
final on or before the execution of any HRA Contract. Any substantial or
fundamental changes to the proposed project, phasing, or terms prior to
closing will necessitate reconsideration of the Incentive Compensation.
Minor changes will be considered incidental.
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c. Upon the execution of an HRA Contract, Landform shall receive 20% of
the total Incentive Compensation, EXCEPT that in no event shall the said
20% exceed the non-refundable (hard) earnest money or other down
payment received by the HRA from the other party to the HRA Contract,
i.e. buyer, lessee, or developer, except upon specific HRA authorization.
In the event the earnést money is held in escrow by a title company or
other fiducary until closing or termination of the HRA Contract, the HRA
shall, assess the security of said earnest money to be released to the
HRA upon closing or HRA Contract termination and after consultaion with
its Legal Counsel make a dtermination on whether or not to authorize
payment of the 20% to Landform.

d. Upon closing of a land sale transaction between the HRA and a parcel
developer, or tenant occupancy under a lease, Landform shall receive
60% of the total Incentive Compensation.

e. Following project design, permitting and construction, and upon issuance
of a Certificate of Occupancy by the City ,Landform shall receive a final
payment of 20% of the total Incentive Compensation, subject to
paragraph 9. below. In addition, for Phased Projects as defined in
paragraph 5. below the 20% payment shall be paid at the time of
occupancy of future phases.

f. Example of the application of the above subparagraphs c.-e. of this
paragraph 3.: An agreement is signed on a parcel of land for an office
building valuated at $10m in June, 2011. There were three (3) advances
totaling $30,000 previously.

i. The Incentive Compensation is calculated at two percent (2%) of
$10m or $200,000.

ii. The initial payment would be twenty percent (20%) of the total or
$40,000 minus the previous advances of $30,000 for a net payment
of $10,000.

iii. Closing occurs and the second payment of sixty percent (60%) of the
total Incentive Compensation becomes due in the amount of
$120,000 minus subsequent draws (if any).

iv. Upon certificate of occupancy for the office building, the final twenty
percent (20%) becomes due in the amount of $40,000.

4. Large Projects — In calculating the Incentive Compensation on
developments with a total Development Capital Cost greater than $30 million
in a single transaction, the following equation shall be used:

a. The Incentive Compensation shall be two percent (2%) of the total
Development Capital Cost up to $30 million (standard agreement);

b. Then, one percent (1.0%) for Development Capital Costs from $30 million
to $100 million;
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¢. Then, one half percent (0.5%) for Development Capital Costs in excess of
$100 million-$150 million;

d. Then, one quarter per cent (0.25%)for Development Capital Costs in
excess of $150 million.

e. Example of the application of the above subparagraphs a.-d. of this
paragraph 4. An agreement is signed for a development with an
estimated total Development Capital Cost of $180,000,000. The Incentive
Compensation shall be calculated as follows:

. 2.0% of $30m = $600,000
ii. 1.0% of $70m = $700,000
ii. 0.5% of $50m = $250,000
iv. 0.25% of $30m = $75,000
v. Total Compensation = $1,625,000

5. Phased Projects — In calculating the Incentive Compensation on projects
where occupancy is anticipated to be phased over a period greater than 24
months from the spring of the year following closing of the transaction
(phased start), a discount to the Incentive Compensation will be applied as a
means to recognize the delay in property tax payments realized by the HRA.

a. For each 12 month period the project, or portion of the project, is
anticipated to be phased beyond 24 months, the Incentive Compensation
for that portion of the project shall be discounted by ten percent (10%).

b. Example: A sale occurs for an apartment project consisting of six
buildings. Two are to be constructed immediately; two are anticipated to
begin the following year, and the last two the year after. Each phase is
roughly $20m in value.

i. Phase 1 Incentive Compensation shall be the full two percent {2%) of
the $20m or $400,000.

ii. Phase 2 commencing later than 24 months after the spring following
closing shall be the full Incentive Compensation ($400,000})
discounted $40,000 or $360,000.

iii. Phase 3 commencing later than 36 months after the spring following
closing shall be the full Incentive Compensation ($400,000)
discounted $80,000 or $320,000

iv. The total Incentive Compensation for the example phased project
would be $1,080,000.
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6. Incentive Compensation shall be due on the project known as The Residence
and the project known as Suite Living under the terms of the agreement
effective April 1, 2010, and commensurate with their respective incentive
compensation fee worksheets approved by the HRA. The incentive
compensation paid to Landform for The Residence and Suite Living will be
reduced by any advances on incentive payments made under this
Agreement, and said amounts will count towards the maximum advance
amount contemplated in Article 4, Section B.3.a

7. Compensation Carryover — It is recognized that Landform will expend
significant effort and expense in the advancement of the Project and
individual users on an incentive basis, for which the HRA receives value that
will survive the termination of this Agreement. Therefore, upon termination of
this Agreement, on or before March 31, 2013, Landform shall receive
compensation as outlined in Article 4, Section B herein, on all HRA Contracts
for which the HRA and a third party execute within a period of fifteen (15}
months following the termination of this Agreement. . Once an HRA Contract
is executed, compensation shall continue on a project-by-project basis until
complete. Compensation shall follow the particular user or buyer originating
the HRA Contract regardless of subsequent renewals or extensions of the
HRA Contract..

For purposes of this paragraph 7., in order to determine the Development
Capital Cost for future developments, the Development Capital Cost formula
as defined in Subsection B.2 of this Article IV will be used. Where necessary,
because adequate development data from a proposed purchaser is not
sufficient to determine the Development Capital Cost, the Current
Development Plan and Financial Dashboard shall be used to arrive at the
Development Capital Cost for a development when the exact costs of the
future development is unknown.

If, by the agreement of both parties, services outlined in this proposal are
provided outside the Project all terms and conditions outlined in this proposal
shall apply on a parcel-by-parcel basis.

8. Exceptions/Exclusions to Incentive Compensation:

a. No Incentive Compensation will become due on any public infrastructure
(roads, bridges, utilities, etc.) projects constructed within the Project.

b. No Incentive Compensation will become due on any public park projects
including the City of Ramsey's East Meandering Park unless the park
contains a commercial or private component for which the fee will be
calculated on that portion alone.

c. No incentive Compensation will become due on any city initiated facilities
providing municipal services to the City of Ramsey. (i.e. City offices,
pump house, public works facilities, community center, etc.). The term
“community center” as used herein shall mean a facility that is
constructed without any private partnership with the City/Owner.
Incentive Compensation will be paid on the Development Cost of the

Ramsey -2011 DM Agreement 11



private portion of a community center where there exists a private/public
partnership for said construction.

C. Additional Compensation

In the normal course of the development of the Project, It becomes necessary at times to
prepare detailed feasibility, preliminary, and finai design documents. Typically these are
completed by the developer, as part of the overall development and include land surveying,
civil engineering, planning, landscape architecture, and related architectural disciplines.
Additionally, these services are also necessary for individual site development plans by
either the end-user, or the developer on behalf of the end-user.

1.

For the term of this Agreement (or as extended by the parties) when the need
for design services beyond the basic services outlined in Article Ill. Section B
of this Agreement, it is understood that said services identified in the above
paragraph in this Section C. will either be performed by or coordinated by _
Landform. At the time the need is identified, Landform will prepare a proposal
specific to the scope required and present said proposal for consideration
and approval by the HRA. Not withstanding the above, the HRA may
determine it is in the best interests of the Project, and that there are minimal
negative impacts on the overall development coordination, the HRA reserves
the right to self-perform for the design of major public improvement projects
such as roadway improvements, trunk utility or infrastructure improvements,
or municipal design services.

For the term of this Agreement (or as extended by the parties) when the need
for design services beyond the basic services outlined in Article Hll. Section B
of this Agreement is required by an end-user, to the extent possible the HRA

. shall require this work be completed by Landform at the end-user’s direction

and costs. Whether theses services are contracted directly between the end
user and Landform, or if they are escrowed by the HRA for payment to
Landform, the contract for such services will be reviewed and approved by
the HRA. Architectural services are excluded from this condition.

All design services performed shall be at normal and customary fees constant
with fees Landform charges similar clients for similar projects. Said fee
schedule attached as Exhibit B.

In any event, the HRA and Landform, understanding the dynamic nature of
the development business, shall be free to discuss compensation strategies
specific to deals of a more complicated nature, or on deals outside the
Project, so as to create appropriate compensation on specialized deals.

Should the HRA opt to self-develop certain components of the Project,
services and fees will be determined and mutually agreed upon for each

- component at that time.

D. Only Compensation
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For work within the Project, Landform agrees that the Administrative Compensation, the
incentive Compensation and the Additional Compensation shall be the only compensation
paid to Landform under this Agreement.

E. Reimbursable Expenses

In addition to the compensation set forth above, Landform shall receive reimbursement from
Owner subject to the provision of proper documentation for the expenses listed in
paragraphs 1., 2. and 3. below for Project related expenses at cost plus 10%: No
Reimbursable Expenses will be considered for payment unless said expense is included as
an expense item category previously approved on the then current HRA budget.

1.

Any normal and ordinary business expenses permitted by the City/Owner
including temporary living and travel expenses, airfare, lodging, car rental,
mileage, meals, parking and tolls. Said expenses shall be approved by
Owner prior to expenditure.

Administrative expenses incurred in connection with work performed on
Owner’s behalf and to handle Project related documents during the course of
Project. Expenses shall include but not be limited to costs for reproduction,
photocopies, printing, postage, and overnight delivery. Also to be reimbursed
shall be the costs for Landform’s providing various web-based Project and
information management systems and hosting for the purposes of
collaboration, document sharing, and marketing during the course of the
Project.

Third party expenses such as sub-consultant fees, event registrations,
memberships, third party services, and other similar expenses. Said
expenses shall be approved by Owner prior to expenditure.

F. Invoicing and Owner Payment

An initial retainer of fifteen thousand dollars ($15,000) shall be made upon execution
of this Agreement and is minimum payment under this Agreement. Said retainer
shall be credited to Landform’s account and applied to the final invoice of the
contract period.

Landform shall invoice Owner for services rendered that month, or for Incentive
Compensation becoming due, with the Administrative Compensation payment due
within 30 days of the invoice date. Accounts unpaid 30 days after the invoice date
will be subject to a monthly service charge of 1.5% on the then unpaid balance.

ARTICLE V. FORM OF CONTRACT:

The attached Terms and Conditions, Exhibit_C are incorporated by reference and are an
integral component of this contract. -
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Landform agrees to perform the Services
described in this Proposal under the terms as
outlined, subject to the terms and conditions
of the Purchase of Services Agreement of
even date to which this proposal is attached
as Schedule A.

l

Darren B. Lazan
President

/31 /1

Date

Landform Federal Tax ID: 27-1199905
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The HRA accepts the scope, terms and
conditions outlined in this Proposal and
instructs Landform to perform the
Services as outlined, subject, to the
terms and conditions of the Purchase of
Services Agreement of even date to
which this proposal is attached as
Schedule A.

Housing and Redevelopment
Authority (HRA) of the City of Ramsey,
Minnesota '

utive Director

‘/\'ll {Zol[

Date




LIST OF EXHIBITS
Exhibit A - Legal Description
Exhibit B - Landform Fee Schedule per Article V. C.3.

Exhibit C - Additional Agreement Terms and Conditions
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Exhibit A
Legal Description of the Project Property
Outlots V, CC, DD and HH, RAMSEY TOWN CENTER ADDITION Anoka County; Minnesota;
and

Outlot GG, RAMSEY TOWN CENTER ADDITION, Anoka County; Minnesota, except that part
described as follows: Beginning at the northwest corner of said Outlot GG; thence on an assumed
bearing of South, along the westerly line of said Qutlot GG for 567.55 feet to a point of curvature in
said westerly line; thence southerly for 36.04 feet along said westerly line along a tangential curve
concave to the west, radius 540 feet and a central angle 03 degrees 49 minutes 27 seconds to a point
of tangency in said westerly line; thence South 03 degrees 49 minutes 27 seconds West along said
westerly line for 87.95 feet to the most southerly corner in said westerly line; thence South 66 degrees
10 minutes 33 seconds East along the southwesterly line of said Outlot GG for 659.59 feet; thence on
a bearing of North for 957.75 feet to the northerly line of said Outlot GG; thence on a bearing of West
along said northerly line for 596.32 feet to the point of beginning,;

and

Outlot A, RAMSEY TOWN CENTER 11% ADDITION, and Lot 1, Block 1, RAMSEY TOWN
CENTER 11" ADDITION, Anoka County; Minnesota, except that part which lies southerly of the
following described line: Commencing at the southeasterly corner of Lot 1; thence on an assumed
bearing of North along the easterly line of said Lot 1 for 186.92 feet to the actual point of beginning
of the line to be described; thence on a bearing of West for 692.28 feet to the westerly line of Lot 1
and there terminating;

and
QOutlot B, RAMSEY TOWN CENTER 1 1™ ADDITION Anoka County; Minnesota;
and

All that part of Outlot B, RAMSEY TOWN CENTER nd ADDITION, Anoka County; Minnesota
which lies easterly of the easterly line of Block |, RAMSEY TOWN CENTER 7" ADDITION, and
its southerly extension;

and

All that part of Outlot B, RAMSEY TOWN CENTER 2™ ADDITION Anoka County; Minnesota,
lying southerly of the following described line: Commencing at the Northeast corner of Block 1,
Ramsey Town Center 7" Addition; thence South, along the East line of said Block 1, a distance of
247.47 feet to the Point of beginning of said line; thence West, along the South line of Block 1,
Ramsey Town Center 7™ Addition, a distance of 616.21 feet to the Westerly line of Outlot B,
RAMSEY TOWN CENTER 2™ ADDITION, and said line there terminating.

and
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Qutlots A, C, D, F, and the West 140 feet of Outlot K, RAMSEY TOWN CENTER 8" ADDITION
Anoka County; Minnesota;

and

Outlots F, G, H, I, K, N, O, P, Q and R, RAMSEY TOWN CENTER ADDITION Anoka County;
Minnesota;

and
Tracts A, C, D and E, REGISTERED LAND SURVEY NO. 241 Anoka County; Minnesota;
and

Outlot M, RAMSEY TOWN CENTER ADDITION, except that part platted as RAMSEY TOWN
CENTER 5™ ADDITION Anoka County; Minnesota;

and

Outlot A, RAMSEY TOWN CENTER 5% ADDITION Anoka County; Minnesota;

and

Qutlot A, RAMSEY TOWN CENTER 10™ ADDITION Anoka County; Minnesota;

and

Qutlots A and B, RAMSEY TOWN CENTER 7" ADDITION Anoka County; Minnesota;
and

Lot 2, Block 1, RAMSEY TOWN CENTER 5™ ADDITION, Anoka County; Minnesota;
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Exhibi o

ibit B LANDFORM
fonstemfolh o o
105501!“‘[5‘1\\!&\!!.0 Tek 812-252-8070

Fax  €12-252-0077

RATE SCHEDULE =~ ieswion  wreisdomon

Effective Date: July 1, 2008
LABOR RATES

The following houﬂy tutos.shall be used for thia contract:

Senlor Principal

PrAnclpat

Agsociate

Water Resources Speclalist
Project Designer,

Senior Dasigner

Designer 1l

Designerit .

Designer! -~

Project Planner

Senior Planner

Planner 1If

* Planner I

Planner |

Survey Department Manager
Survay Project Manager
Crew Coordinator

‘Survey Techniclan Ul

Survey Technician II

Survey Tachnician |

Craw Chief

Instrument Person

GPS Equipment’
Canstruction Observation Il
Construction Observation il
Construction Chaervation |
Department Manager
information Systems Managet
Senlor Administrative Assistant
Administrative Assistant

REMMBURSABLE EXPENSES
Internal reimbureable expanses are priced as follows:

Mileage

Plotting on Bond .
Plotting on Vellum
Flotting on Myiar
Plotting in Coler
Color Printing

Scanning
GOOvVD

External mlmbur!abie expemea shall be billed at cost plus 15%.

195,00/hour.
180,00/t our
130.00/kour .
125.00/haur
115.00Mour
115.00/haur
80.00/hour
75.00/hour
65.00/hour
415.00Mour
115.00Mour
80.00/Mour
75.00/hour
€5,00/hour
135.00/hour
115.00/howr
100.00/hour
90.00/hour
75.00/Mhour
65.00Mhour
80,00Mhour
55.00/hour
85.00Mour
140.00/hour
85.00/haur
80.00/Maur
75.00Mour
125.00hour
85.00/Mour -
§0.00Mour

0.55 permile

0.25 por square foot
1.10 per squara foot
2.50 per square foot
7.00 per squara foot
1.00for 8.5 x 11

200 for8.5x 14,11 x17
1.50 per scan

10.00 par cd/dvd

[r—————

. e e ——




EXHIBIT C

TERMS AND CONDITIONS

10 CONSULTANT'S SERVICES. Consultant shall parform the services identified in this Proposal and no others unless otherwise agreed and unless
ConsuMant is paid additional compensation in accordance with this Proposal. As used in this Terms and Conditions document, the term “Clien” means the
City of Ramsey and the term “Consultant” means Landform.

i1 STANDARD OF CARE. Consultants services shall be performed based on the standard of reascnable professional care for services similar in
scope, schedule, and complexity to the services being provided by the Consultant. )

12 SCHEDULE. Time fimits established by the schedule identified in the Proposal shall not, except for reasonable cause, be exceeded by
Consultant or Client. Consultant's compensation shall be equitably adjusted in the event of delays caused by Client, Client's other consultants, or Client's
agents. Fees quoted in the Proposal shall be adjusted if services do not commence within 90 days after the date of the Propasal.

20 ADDITIONAL SERVICES. In addition to any other Additional Services fisted in the Proposal, the following services are not included in Basic
Services and Client shall compensate Consultant for such services upon prior agreement by Client, in addition to compensation for Basic Services: {1)
Making revisions in Drawings and Specifications or other docurnents when such revisions are () inconsistent with approvals or ingtructions previously
given, {b) the result of adjustments in Clients requirements, {c) required by enactment, inferpretation or revision of codes, laws or regulations subsequent
fo preparation of such documents, (d) required by the failure of Client or Client's consultants to render decisions or % provide necessary information in a
timely manner, (e) imposed by municipal or other authorities as a condition for approval of & project, unless the Drawings, Specifications or other
documents clearly were not in compliance with applicable law when submitted for approval, or (f} due to or causes not solely within control of Consultant:
{2} Providing any services excluded from the Scope of Services identified in the Proposal: (3} Providing any other services not otherwise expressly
included in this Proposal.

7.0 MISCELLANEOUS PROVISIONS. (1) This Proposal represents the entire and integrated agreement between Client and Consultant and
supersedes all prior negofiations, representations or agresments, either written or oral. (2} This Proposal may be amended by written instrument signed by
both Client and Gonsultant or, in the case of Additional Services, by a written confirmation from Consultant to which Client does not object within ten (10)
working days.

9.0 BASIS OF COMPENSATION. Client shall compensate Consultant as set forth in the Proposal.
10.0 DELAYED PAYMENT; PAYMENT DISPUTES.

101 CONDITIONS PRECEDENT TO WITHHOLDING PAYMENT. The Client may not withhold any payments to the Consultant unless the basis of
{including all particulars) and amount in dispute are: identified and presented in writing to the Consultant not fater than the twenty-fitth (25th) calendar day
after presentation of the disputed invoice.

102  NOTICE OF CLAIMED ERRORS OR OMISSIONS. Client shall provide written notice, including all known particulars, to Consultant of any
claimed efrors or omissions in Consultant's services not later than 60 calendar days after Client becomes aware, or in the exercise of reasonable diligance
should have become aware, of the existence of such eror or omission, Consultant shall be given a reasonable opportunity, during such 60-day period, to
investigate and recommend ways of mitigating any alleged damages. Client's failure to provide such notice, andfor Client's failure to provide Consultant a
reasonable opportunity to investigate and make recommendations, within the time stated shall constitute an irevocable waiver of any and all claims,
counterclaims, defenses, satoffs, or recoupments Client might have in connection with any such alleged error or omission. In the event Client asserts a
ciaim in violation of this paragraph, or in the event that any other arror and omission claim asserted by Client is defermined to be without substantial merit,

103 ERRORS OR OMISSIONS OF CLIENT'S CONSULTANTS. If Client has separately retained other design professionals Client agrees to defend,
indemnify, and hold the Consutiant harmiess from all loss, damage,, liability, cost or expense (including but not limited to reasonable attorneys' fegs) arising
out of or relating to {a) the negligent acts or omissions of such other design professionals, andior (b) the failure of such other design professionals to carry
or maintain professional liability insurance in an amount adequate to protect Client and Consuliant from loss.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
11/18/2010

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY T
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED

HOLDER. THIS
THE POLICIES

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. if SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the

PRODUCER

Kraus-Anderzon Insurance
420 Gateway Boulevard

N, Ex, (952)707-8200
| EMAL . certificates@kainsurance.com
| WRTITAT

CONIACT cartificate Department

[ FAX ol (952 890-0535

Burnsville MN 55337-27%0 INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURER A :Secura Insgsurance 22543
INSURER B :

Landform Professional Services, LLC. \NSURER C :

105 Fifth Ave. South INSURER D :

Suite 513 INSURER E ;

Minneapolis MN 55401 INSURERF :

COVERAGES CERTIFICATE NUMBER:10-11 Certificate REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURANCE e D POLICY NUMBER Ty | (DO YY) LMITS
| GENERAL LIABILITY EACH QCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY D A RENTED o |$ 250,000
A | cLamsmape OCCUR BP-003156589-9 11/18/201011/18/2011 | yep Exp (Any one person) | § 5,000
. PERSONAL & ADVINJURY | § Included
L GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMBIOP AGG | '$ 2,000,000
| x1poucy[ |PRE [ Jioc $
%ri:?(a;:i I(;IABlLIT_Y g":ﬂ’f‘,digos'”@f LMIT g 1,000,000
A || AL ownep auTos rA-ooalssssn-s 1171872010 11/18 /2011 | PODILY INJURY (Per person) | §
_ BODILY INJURY (Per accident) | §
| | scHEDULED AUTOS PROPERTY DAMAGE
| X | HIRED AUTOS (Per accident) ;
- | X | NON-OWNED AUTOS $
T $
i UMBRELLA LIAB i 0CCUR EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
| | DEDUCTIBLE $
A | X | RerenTioON 8 10,000 CU-003156592 11/18/2010[11/18/2011 5.
2| WORKERS COMPENSATION ‘ ' y | pesmae B
::3 gg;gﬁﬁ%ﬂ?lﬁgﬂmww Lo E.L. EACH ACCIDENT $ 500,000
L. ¥ ]
ety iy CICLUDEC? NIA WC-003156591-9 11/18/2010(11/18/2011) ¢ | pigEasE - EA EMPLOYEE § 500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below .| EL. DISEASE - POLICY LIMIT | § 500,000
B |Professional Liability LER724124 11/18/2010[11/18/2011| Each Claim 2,000,000
Aggregate 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 161, Additional Remarks Schedule, If more space Is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATIONAL PURPOSES ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED EEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e T,
J Voerster/CARLEY zﬁ

ACORD 25 (2009/08)
INS025 (200809)

© 1988-2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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