PUBLIC WORKS COMMITTEE
CITY OF RAMSEY

ANOKA COUNTY

STATE OF MINNESOTA

The Public Works Committee conducted a regular meeting on Tuesday, February 15, 2011, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota.

Members Present:

Chairperson Colin McGlone




Commissioner Randy Backous

Commissioner David Elvig

Members Absent:

None.

Also Present:


City Administrator Kurtis G. Ulrich





Public Works Director Brian Olson





City Engineer Tim Himmer





Utilities Supervisor John Nelson





Development Manager Darren Lazan
Councilmember David Jeffrey





Councilmember Bob Ramsey





Councilmember Jason Tossey





Councilmember Jeffrey Wise
CALL TO ORDER

Chairperson McGlone called the regular meeting of the Public Works Committee to order at 5:40 p.m.

CITIZEN INPUT
There was none.

APPROVE AGENDA

Motion by Commissioner Elvig, seconded by Commissioner Backous, to approve the agenda as submitted.

Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Elvig and Backous.  Voting No: None.  Absent:  None.

APPROVE MINUTES

Motion by Commissioner Backous, seconded by Commissioner Elvig, to approve the minutes from the January 18, 2011, Public Works Meeting.
Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Backous and Elvig.  Voting No: None.  Absent:  None.
COMMITTEE BUSINESS
Case #5.1
Overview of the Utility Department SCADA System
Utilities Supervisor Nelson reviewed the staff report.  
Commissioner Elvig asked how thick the ice can get.

Utilities Supervisor Nelson said he has heard of the ice getting six feet thick, though that is in extreme climates.  He did not think the climate here is cold enough to create ice that thick.  

Commissioner Elvig questioned whether there is a constant evolution of the water.
Utilities Supervisor Nelson explained there is a control that automates this, and demonstrated how the water fluctuates.  He indicated there are alerts built into the SCADA system and discussed the events that would trigger an alarm.  
Public Works Director Olson commented there is a manual check daily to be sure there are ample chemicals in the tanks.  If there is a chemical leak, the alarm will be set off.
Commissioner Elvig questioned what the security override is.  

Utilities Supervisor Nelson responded the system is password protected, and the keys to the pump house are kept by Staff.  If this system fails, there is a backup system that will send a notification if there was a computer crash.  In addition, there is another computer as backup.

Public Works Director Olson noted it is a “rock solid” system and if an employee were to leave the City, passwords would be changed.
Chairperson McGlone asked if this is tied into the wellhead protection.
Utilities Supervisor Nelson answered it is the reason for the wellhead protection.

Case #5.2
Overview of the 2011 Street Maintenance Program
City Engineer Himmer reviewed the staff report.   
Chairperson McGlone noted there was a lot of curb damage last year, leaving less in the budget to work with this year.  He wanted to be sure the resources were not exceeded.  He questioned what funds would be used for pothole repair since MSA funds are depleting.

Public Works Director Olson explained that pothole repair would come from the General Fund.  

 

Discussion took place regarding locations of large potholes.  Public Works Director Olson agreed to look at them.

City Engineer Himmer recommended his intent be added to next month’s Consent Agenda with the feasibility study and to call a public hearing.
Motion by Commissioner Elvig, seconded by Commissioner Backous, to recommend that the City Council direct staff to prepare feasibility study for the 2011 Street Maintenance Program and schedule a public open house.
Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Elvig and Backous.  Voting No: None.  Absent:  None.

Case #5.3
Consider Change Order for City Improvement Project #10-32; 176th Avenue Culvert
City Engineer Himmer reviewed the staff report.   

Chairperson McGlone asked what material was used for the culvert.

City Engineer Himmer responded it was corrugated metal, 42 inch.  The road is 28 feet wide.

Public Works Director Olson noted it was a hole the Staff was replacing annually. 

Chairperson McGlone commented the assumptions made by Staff were not accurate enough, and this happens repeatedly.  He asked if bidding should be done in another manner or more borings should be conducted to assure accuracy.

City Engineer Himmer explained the boring wasn’t done in the middle of the road.  

Commissioner Elvig asked if the boring could be angled for a better reading.

City Engineer Himmer explained the boring could be done at an angle, though it doesn’t help to know the depth at that spot.  He noted that if the money is going to be spent to do borings that may not be accurate, it could just as easily be spent to do the repair.

Public Works Director Olson explained the borings that were done indicated 5 – 6 feet of muck on either side of the road. If there would have been a large discrepancy on either side of the road, there would have been a reason to explore with additional borings   Staff gave the best estimate for use in bidding.  

Discussion took place on the bidding process and how to ensure the accurate bidding.

Motion by Commissioner Elvig, seconded by Commissioner Backous, to recommend that the City Council approve the change order for Improvement Project #10-24; 176th Avenue culvert replacement, in the amount of $20,395.56.
Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Elvig and Backous.  Voting No: None.  Absent:  None.

Case #5.4
Consider Engineering Services Request for Proposals
City Engineer Himmer reviewed the staff report.   

Councilmember Elvig commented this proposal makes sense, noting Staff has relationships with people that have a history in the City.  He asked that the same protocol is followed no matter what the project is.  

City Engineer Himmer agreed and stated he could email the consultants in this “pool” for their schedule and cost, and basically it would come down to the cost as the deciding factor.  The background would have already been reviewed.

Councilmember Tossey questioned what would this “pool” consist of.

City Engineer Himmer answered the biggest use would be for drafting.  Though the City has two drafters, one has multiple responsibilities and it is difficult for Staff to complete some of the larger projects.  The “pool” could be used for feasibility studies, general municipal engineering, land surveying and structural ability.
Public Works Director Olson explained the large projects, such as the parking ramp, would be an RFP as that is specialized help.  

Chairperson McGlone inquired how the City’s contract with Landform fits in.  
City Administrator Ulrich stated it relates to the fact that there is language in Landform’s contract that the City will use them, if possible.  Landform would have the first right of refusal.

City Engineer Himmer noted Landform is not precluded from anything and if it is a development issue, Staff would lean toward Landform for the work. 

Chairperson McGlone raised the issue of the City owning its own information, and it needs to be in a format Staff can open and use.  
Motion by Commissioner Elvig, seconded by Commissioner  Backous, to recommend that the City Council authorize staff to distribute an RFP for engineering services in an effort to build a specialized pool of three to five consultants for a term of three years to utilize, as necessary, for overflow work. 
Further discussion:  There was discussion on the types of work that would be requested from the consultants. 
Chairperson McGlone requested a friendly amendment to include language stating the information would be owned by the City and presented in a format the City can use and manipulate.  Commissioners Elvig and Backous accepted this friendly amendment.
Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Elvig and Backous.  Voting No: None.  Absent:  None.

Case #5.5
Consider Roadway Modifications at TH10 & Feldspar Street NW
City Engineer Himmer reviewed the staff report.   

Chairperson McGlone requested accident data.
City Engineer Himmer stated there have been 20 accidents at this intersection since 2000.  There were 8 accidents in 2008 and the average number of accidents per year going back to 2005 is 4.  He also noted the list of citations issued.  
Chairperson McGlone suggested this data doesn’t meet any kind of warrant.
City Engineer Himmer noted it is a confusing turn for motorists.  If drivers can use turn lanes, a lot of the issues will be eliminated.

Chairperson McGlone noted there are roads in the City with worse data.  This is the State’s issue and the complaints should be forwarded to the State.  

City Engineer Himmer explained the issues have been forwarded to the State, which is where this proposal came from, to complete the improvement in 2015.  

Councilmember Elvig suggested the schedule be moved up, though he would prefer the money not be spent.  He said he thought MnDOT wanted to close these types of medians.  Councilmember Elvig stated he does not want access to Highway 10 until this intersection is repaired and doesn’t want to wait a long time.  He would like to see improvements for safety and noted this is a better offer than what was proposed.

Chairperson McGlone stated he is satisfied to wait for MnDOT’s schedule, noting it is the State’s road and they should spend the money on it.

Councilmember Tossey indicated there could be an opportunity to advance the project, and if that is the case, the City should take advantage of it.

Public Works Director Olson stated he will ask the State to do the improvements faster, noting that the City will not put money into it.
Motion by Chairperson McGlone, seconded by Commissioner Elvig, to recommend that the City Council request that MnDOT advance the project sooner with State funding and no City funding.
Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Elvig and Backous.  Voting No: None.  Absent:  None.

Case #6:
Update on Retro Fitting of Public Works Lighting
Public Works Director Olson reviewed the staff report.

Rob Schiller, Ready Watt Electric, explained the cost of using LED would be 25% less than fluorescent in usage.  However, the replacement cost would be a larger savings due to the low maintenance.  However, fluorescent bulbs have a significantly shorter life span.  

Councilmember Elvig asked whether it shortens the life of LED lights to turn them on and off. 

Mr. Schiller responded the fluorescent bulbs are better for that.
Motion by Commissioner Elvig, seconded by Commissioner Tossey, to recommend to City Council approval of the retro fitting project and approve contracting with AID Electric for the installation.
Further discussion:  Commissioner Tossey inquired if the parameters were the same for all the company’s quotes.  Public Works Director Olson answered they were the same.  The companies were asked to replace the ballast and fixtures.  Mr. Schiller commented he discovered his bid is higher than others, though he found discrepancies with other proposals.  Because their bids are a matter of public record, he compared the bids.  Mr. Schiller detailed the discrepancies he noticed with the quote on fluorescent lighting and pointed out the difference in dollar amounts.  There was no debate on whether another fluorescent quote would be accepted.  Public Works Director Olson indicated the specific direction from the Council was to obtain an LED quote.  Chairperson McGlone noted Mr. Schiller gave a quote and did his homework to find discrepancies in the other quotes.  This is public information and if there are discrepancies, Staff needs to get to the bottom of it.  Public Works Director Olson stated he will research the discrepancies.  He recommended the Public Works Committee delay this item until he can determine the facts.  
Substitute motion by Commissioner Elvig, seconded by Commissioner Tossey, to table this item until the next Public Works Committee meeting.
Further discussion:  Councilmember Elvig asked when this would come back to the Committee.  City Administrator Ulrich said it will be postponed to the March Public Works Committee meeting.

Motion carried.  Voting Yes:  Chairperson McGlone, Commissioners Elvig, Tossey, Backous, Jeffrey, Ramsey, and Wise.  Voting No: None.  Absent:  None.

COMMITTEE/STAFF INPUT
None.

ADJOURNMENT

Motion by Commissioner Tossey, seconded by Commissioner Elvig, to close the regular meeting of the Public Works Committee.  

Motion carried.

The regular meeting of the Public Works Committee adjourned at 6:54 p.m.

Respectfully submitted,

Brian Olson

Public Works Director 

Drafted by Chris Moksnes
TimeSaver Off Site Secretarial, Inc.
Public Works Committee / February 15, 2011
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