
           

City of Ramsey
Agenda

Public Works Committee
Tuesday February 21, 2012

6:00 pm
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

1. Approve Public Works Committee meeting minutes dated January 17, 2012.
 

5. Committee Business
 

1. Discuss Trail Easement at 15620 Krypton Street NW
 

2. Discuss Investigations Related to 2011 Flooding Concerns
 

3. Consider entrance into a Statewide Mutual Aid Agreement - MnWARN
 

4. Review City of Ramsey Snowplowing Policy and possible cost reductions
 

5. Consider 2012 Street Maintenance Program
 

6. Committee/Staff Input
 

7. Adjournment
 

  

  



   

Public Works Committee   4. 1.           
Meeting Date: 02/21/2012  

By: MaryJo Warner, Engineering/Public
Works

Title:
Approve Public Works Committee meeting minutes dated January 17, 2012.

Background:
The Public Works Commitee held its regular meeting on January 17, 2012

Notification:

Observations:

Funding Source:
n/a

Staff Recommendation:
Staff recommends approving attached Public Works Committee meeting minutes.

Committee Action:
Motion to approve Public Works Committee meeting minutes dated January 17, 2012.

Attachments
Minutes 01.17.12

Form Review
Inbox Reviewed By Date

Brian Olson MaryJo Warner 02/15/2012 09:34 AM
Mary Jo Warner (Originator) MaryJo Warner 02/15/2012 09:37 AM

Brian Olson Brian Olson 02/15/2012 09:39 AM
Kurt Ulrich Kurt Ulrich 02/16/2012 02:36 PM

Form Started By: MaryJo Warner Started On: 02/14/2012 03:56 PM
Final Approval Date: 02/16/2012 
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PUBLIC WORKS COMMITTEE 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Public Works Committee conducted a regular meeting on Tuesday, January 17, 2012 at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present:  Chairperson Colin McGlone 

Councilmember Randy Backous 
Councilmember David Elvig 

 
Member Absent:  None 
 
Also Present:   City Administrator Kurtis G. Ulrich 

Public Works Director Brian Olson 
    City Engineer Tim Himmer 
    Civil Engineer II Leonard Linton 
    Bill Fossing, LSA Design 
     
 
CALL TO ORDER 
 
Chairperson McGlone called the regular meeting of the Public Works Committee to order at 3:34 
p.m. 
 
CITIZEN INPUT 
 
There was none. 
 
APPROVE AGENDA 
 
Motion by Councilmember Backous, seconded by Councilmember Elvig to add as Case #5.1 
appointment of Chairperson and Vice Chairperson of the Public Works Committee for 2012 and 
approve the Agenda as amended.  
 
Motion carried.  Voting Yes:  Chairperson McGlone and Councilmembers Backous and Elvig.  
Voting No: None:  Absent None. 
 
APPROVE MINUTES 
 
Motion by Councilmember Backous, seconded Councilmember Elvig, to approve the minutes 
from the December 13, 2011 Public Works Committee meeting. 
 
Motion carried.  Voting Yes:  Chairperson McGlone and Councilmembers Backous and Elvig.  
Voting No: None:  Absent None. 
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COMMITTEE BUSINESS 
 
Case 5.1 Election of Chairperson and Vice Chair of the Public Works Committee 
 
Motion by Councilmember Elvig, seconded Councilmember Backous to appoint Councilmember 
Backous as Chairperson of the Public Works Committee. 
 
Motion carried.  Voting Yes.  Councilmembers Backous and Elvig.  Voting No: Chairperson 
McGlone:  Absent None. 
 
Motion by Councilmember Backous, seconded by Councilmember Elvig to nominate 
Councilmember Elvig as Vice Chair of the Public Works Committee.   
 
Motion carried.  Voting Yes:  Councilmembers Backous and Elvig.  Voting No: Chairperson 
McGlone:  Absent None. 
 
Case 5.2 Consider Stormwater Utility Rate Change for 14600 Nowthen Boulevard 
 
Civil Engineer II Linton reviewed in the staff report that the property owner at 14600 Nowthen 
Boulevard came to Mayors meeting and asked about changing the stormwater utility rate.  Staff 
reviewed that when the fee was established the property was being used as a commercial 
application and the rate was set accordingly.  Currently, it is being used as storage and staff is 
recommending changing the stormwater utility rate from commercial to residential. 
 
Public Works Director Olson stated we also look at the amount of impervious surface of a 
property and it is our impression that this isn’t any different than any other typical residential lot. 
 
Councilmember Elvig wants to understand that staff is recommending this property go back to 
residential and it seems we did collect a study on this three to four years ago and all we could 
find to work with was to set it up for residential. 
 
Public Works Director Olson commented that we spent a significant amount of time with Green 
Valley Greenhouse proposal for current storm rate and utility credit and the question of 
retroactivity and how far back you go.  In this case we are being very quick in our response and 
there won’t be any case in retroactivity. 
 
Patrick Hampton, 14600 Nowthen Boulevard NW, stated he wouldn’t plan on asking for any 
retroactive, and his hope is just to get it reduced back to residential. 
 
Motion by Chairperson Backous, seconded by Councilmember Elvig, to recommend to City 
Council to correct the stormwater utility rate from commercial to residential.   
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
Voting No: None. 
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Case 5.3 Consider Lighting Retrofit for Parking Ramp Project 
 
Public Works Director Olson reviewed in the staff report that attached to the case are a number 
of options to consider, one is to perpetuate the decision that was made in 2005 to continue with 
the metal halide lamps.  The second is switch out the metal halide lights in the new ramp with 
fluorescent T5 lamps and the third option is to move forward with retrofitting the existing 
parking facility as well as changing the design to include new lights that are fluorescent. 
 
Councilmember Elvig asked do you recall what savings were from when we first started the 
structure. 
 
Public Works Director Olson responded he went back through the last 12 months of electric bills 
and priced it out based on how much we spent on electricity on that ramp today.  He stated 45% 
of the total cost is lighting, the remainder is the HVAC system.     
 
Councilmember Elvig asked what percentage of lighting was turned off. 
 
Public Works Director Olson responded probably one third on the outside lights but there was a 
building code requirement that we have to maintain a certain level of lights for emergency 
purposes. 
 
Leo Offerman from Connexus Energy was present and informed the Committee that what 
Connexus uses is the IES which is Illuminating Engineers Society of North America. 
 
Mr. Offerman reviewed the RP2098 which is lighting for parking facilities and gave the short 
version of the standards.  He stated this is what they used when they reviewed the plans and what 
is the recommended maintained illuminance values for parking garages from the report which is 
attached to the case. 
 
 What they are asking for is a minimum of one footcandle for basic light.  There is actually two 
footcandle for daytime so we are allowing some day lighting as well, but for night is one 
footcandle. 
 
Mr. Offerman stated LED works different and that changes the way they look at lighting all 
together, it is more important if they are meeting the minimums with good uniformity, and when 
we look at the plans for T5 lights, the uniformity is very good and it meets the minimums.  The 
average is not quite as high, but that is okay, you can get the averages up by having hot spots.   
 
He went on to explain that what they do is put the whole ramp on a point by point grid, he 
highlighted where the minimum requirement wasn’t met, the only case is by the stairwell where 
there is going to be other light, so he explained they were able to meet the entire area of the lamp 
at the minimum level and uniformities were there. 
 
Director of Public Works/Principal City Engineer Olson reviewed as part of his energy analysis,  
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Option 1 has no annual savings but the cost is going to be $26,412 dollars a year. Dusk till Dawn 
is 4,000 hours, we have built into that equation that we know that there are some lights that are 
going to be on 24 hours a day. 
 
The second option is to change the design to include fluorescent lights. Metal halides are already 
built into the design.  The cost to put in each fixture is roughly the same as it is to put in the 
fluorescent. 
 
The third option is to change everything out with fluorescents and retrofit the existing structures. 
He stated it is the retrofit that is most expensive.   
 
Director of Public Works/Principal Engineer Olson reviewed the rebates in Option 3 with the 
Committee. 
 
Councilmember McGlone stated in this case the payback on the energy and the payback on the 
retro, all of which he cannot see doing. It would take in some cases 20 years to payback one 
portion of that and 4-5 years to pay back the rest.  
 
He also stated the idea of thinking about the future in his opinion is to just do what we are doing 
and get into the future. Theoretically, what we want to have will be cheaper or there may be a 
new technology by then. 
 
Chairperson Backous wanted to confirm what Councilmember McGlone is saying is to go with 
Option No 1.   
 
Councilmember McGlone confirmed go with what we got. 
 
Councilmember Elvig stated he ran some numbers himself and having metal halide in the future 
and programmed retrofitting, you have somebody to help pay for it. What he is concerned about 
is the exterior of the building. There has to be consistency there and staying with metal halide on 
the exterior. He knows we are going to be burning more lights than we have in the past and he 
doesn’t see that the numbers are there. 
 
Chairperson Backous wanted to double check the map and stated when he looks at it there is a 10 
year payback.  He asked what is the payback? 
 
Public Works Director/Principal City Engineer Olson responded it is not a very good payback.  
He wanted to make sure the Committee and Council had the opportunity to comment on whether 
we should move forward with the same metal halide lamp fixture and confirmed it is a 10 year 
payback.  
 
Councilmember McGlone commented there are two paybacks you have to look at, the energy 
savings payback and the payback on the initial investment of upgrades.  
 
Mr Offerman summarized that metal halides do degrade over time; fluorescents will maintain 
full luminance virtually 98% until end of life.  The expectancy is 24,000 hour rated lamps, these 
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are pulsar metal halides. At 24,000 hours, half will still be working and half will be out.  
Connexus does scheduled regroup lamping at 20,000 hours at dusk to dawn usage that is five 
years. 
 
Motion by Councilmember McGlone, seconded by Councilmember Elvig to recommend to City 
Council to stay with the 100 watt metal halide light fixtures that we already have.  
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
Voting No: None. 
 
Case 5.4 Consider Guard Rail Enhancements for the Parking Ramp 
 
Public Works Director/Principal City Engineer Olson reviewed the staff report and stated that 
there has been some concern with regard to the height of the guardrails, both on the top floor also 
in the second and third floors on the north side and the east side.  
 
Mr. Fossing of LSA Design was present to discuss the design features and the two options being 
presented and the related costs. Basically, Option A is currently right now the guardrail height at 
the roof level is 43 inches, the concrete portion of it is 2 foot 6 and the steel portion is 13 inches 
above that.  It is basically doubling that existing rail.   
 
Option B would be fully enclosing levels 2 and 3 so there would be screen fencing that would go 
from the top of the wall to the other side of the lower wall. 
 
Mr. Fossing reviewed the costs for Option A is 147,658 and Option B is $302,000 and then Items 
3 and 4 is separate from that.  Item 3 is sunscreen and Option 4 is to fill in the sloping floors.   
 
Chairperson Backous stated they should decide between Option A and Option B first and then 
talk about 3 and 4.   
 
Motion by Councilmember Elvig, seconded by Councilmember McGlone to recommend to City 
Council to move forward with enhancements of thirteen inch where there are none on the fourth 
floor. Staff was directed to bring forward that alternative in a separate case on February 14th.  
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
 
There were two other alternatives that were discussed that evening. The first item that was 
discussed was a sunscreen. The sun hits, particularly in the winter months, the eyes of the driver 
driving from the 1st to the second floor or from the second to third floors and thereby blinds the 
driver. The recommendation of the Committee was to explore alternative methods to screen the 
sun similar to the banners that were installed next to the temporary construction access and not 
spend $43,325 to provide sun screens. 
 
The last action that was discussed was providing a chain link connection between the internal 
ramps. The cost of this alternative would result in a change order on the Contract for $15,911.  
 



Public Works Committee / January 17, 2012 
Page 6 of 8 

Motion by Councilmember Elvig, seconded by Councilmember McGlone to recommend to City 
Council for staff to explore alternative methods to screen the sun similar to the banners that were 
installed next to the temporary construction access and not spend $43,325 to provide sun screens. 
Also, to explore chain link connection between the internal ramps resulting in a change order on 
the Contract for $15,911. 
  
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
 
Case 5.5 Consider Crosswalk Signage Options along Sunwood Drive in the COR 
 
City Engineer Himmer reviewed in the staff report that with the recent opening of the VA and 
The Falls Café there has been a few pedestrians that like to cross Sunwood Drive at Sapphire 
Street.  
 
It was presented that we have an enforceable crosswalk in the location, which meets state 
standards. It was discussed a short term quick solution is to draw extra attention to this crosswalk 
would be to place in-ground pedestrian crossing sign, similar to what is on Alpine Drive today 
between Nowthen Boulevard and TH 47. 
 
Staff is proposing a couple low cost solutions to install an in-ground pedestrian crossing sign at 
the intersection of Sunwood and Sapphire, which could be removed in the winter for plowing 
activities, and purchasing a few kid alert safety signs, which could be moved throughout the 
COR and City.   
 
Councilmember Elvig stated he realizes the situation but placing anything permanent in the 
roadway he would be opposed to but anything that is temporary that can be moved around or 
taken out is fine with him. 
 
Councilmember McGlone agrees that less signage is better; to be putting these in is ugly.  He 
asked if we are ever going to get traffic lights there and asked if this has been issue. 
 
Chairperson Backous stated it may be more of an issue with the VA, and wheelchair crossing 
and feels the problem is the curvature of the road there. 
 
City Administrator Ulrich wanted to follow up with Councilmember McGlone's concept; like 
they have on west main in Anoka, and you have bookends on the east and west ends where you 
place a sign on a post which you don’t have to move seasonally, which would be another option. 
 
Councilmember McGlone comments were if he had to go with an option he would rather see an 
in-street sign placed in the middle of the road. 
 
Motion by Councilmember Elvig, seconded by Chairperson Backous to recommend to City 
Council to move forward with staff’s recommendation to purchase and install the kid alert safety 
signs and in-street pedestrian crossing signage with the COR, in an amount not to exceed $1,000. 
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Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
Voting No: None. 
 
Case #5.6 2011 Review of Engineering Consulting Services 
 
City Engineer reviewed in the staff report that this is a review of how consulting dollars were 
spent in 2011 and additional funds were put into this fund totaling $31,500.00. 
 
City Administrator Ulrich commented we did eliminate some full time staff and we put in some 
contract amounts to make sure we got the work done that was important to do, this came in 
surprisingly close to what we estimated it would be. 
 
Chairperson Backous asked about the flooding investigations and is that for FEMA purposes. 
 
City Engineer Himmer clarified that is all of the items that came in questions and concerns raised 
by residents that is going on and we will bring back to a future meeting showing the results and 
conclusions of that analysis. 
 
Councilmember McGlone asked about some of the line items listed. 
 
City Engineer Himmer stated we have tried to be as self sufficient as we can only going out for 
those services that we need, you will see some items that probably aren’t really engineering 
services, we’ve used those to be creative trying to solve some of the other budget issues and not 
have to bring those forward to you, the intent of this is to only to go for those specialty services 
that we need.  
 
Director of Public Works/Principal City Engineer Olson added the only other comment is that 
they intend to bring this back every year as the direction was to report on that.  
 
No action taken, for informational purposes only. 
 
Case #5.7 Consider Request for Moving Mailboxes on Dysprosium Street 
 
Director of Public Works/Principal City Engineer Olson reported that he heard back from the 
Postmaster and the Postmaster ultimately decided that the mail carrier is not willing to change 
his route.  There is one carrier that delivers to the neighborhood on the east side of Dysprosium 
Street and another carrier that delivers to the neighborhood on the west side of Dysprosium 
Street.  
 
There was discussion regarding the garbage cans and recycle bins being placed close to or in the 
paved travel lanes and parking areas. It was also discussed that people are stopping in the drive 
lanes to pick up their mail.  The discussion continued with sending out a mailing to the residents 
requesting they park and walk up to their mailboxes and also address the issue at the same time 
with the proper placement of the garbage cans and recycle bins. 
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The consensus of the Committee is to send an informational letter out to each resident outlining 
the request and decision on the potential mailbox relocation, as well as describing the concern 
related to placement of obstructions in the right-of-way. 
 
COMMITTEE INPUT 
 
Discuss meeting start time for future Public Works Committee meetings. 
 
The consensus of the Committee is to change the meeting start time from 5:30 to 6:00 pm on the 
third Tuesday of every month.   
 
ADJOURNMENT 
 
Motion by Councilmember Elvig seconded by Councilmember McGlone to adjourn the Public 
Works Committee meeting.  
 
Motion carried.   
 
The regular meeting of the Public Works Committee adjourned at 5:08 p.m. 
 
Respectfully submitted, 
 
 
______________________________ 
Brian Olson 
Public Works Director  
 
Drafted by Mary Jo Warner 
City of Ramsey Public Works Secretary 
 



   

Public Works Committee   5. 1.           
Meeting Date: 02/21/2012  

By: Tim Himmer, Engineering/Public
Works

Title:
Discuss Trail Easement at 15620 Krypton Street NW

Background:
City staff was contacted recently by an individual that is considering purchasing the property at 15620 Krypton
Street NW.  The main topic of conversation was related to the existing bituminous trail that extends down the east
property line and into the backyard.  He was inquiring whether there was a purpose for this trail, and when it might
be utilized in the future.  Reviewing property files it was discovered that this trail was intended for a dual purpose;
a maintenance access to the City's sanitary sewer system, and a pedestrian connection.

When WILDLIFE SANCTUARY 3RD was subdivided in 2003 the trail construction was an obligation of the
development agreement (see attached development agreement excerpt), and was to be located along the common
lot line between lots 5 and 6, Block 3.  Extension of a gravity sanitary sewer was also a requirement of the project,
such that an existing lift station could be eliminated when a future trunk extension was complete through a
neighboring development to the north and west.  During construction the sanitary sewer had to be realigned slightly
due to environmental constraints, and additional sanitary sewer easements were granted for this new alignment at
the time.

It appears the trail was constructed over the top of the sanitary sewer trunk line that will be used in the future, and
not along the entire extents of the common lot line, as referenced.  The separate recordable trail easement
referenced in the development agreement does not appear to exist, therefore we currently only have rights to access
the current easement area for drainage and utility purposes.

Notification:

Observations:
The potential property purchaser has submitted an offer to the current property owner and is awaiting financing
approval before finalizing the purchase agreement.  He is concerned about potentially having a trail through the
center of his backyard forever and is requesting that the City relocate the trail into the easement along the common
lot line, as it was originally intended.  He understands the dual purpose of the trail and is accepting of its intended
use, for utility maintenance and pedestrians, but would like to see it placed on the lot line.  He has even gone so far
as to state that he would be willing to work with City staff to secure the pedestrian trail easement along the common
lot line (see attached e-mail).  If he is unsuccessful is getting this trail relocated he is considering withdrawing his
offer to purchase the property.

The potential property purchaser has offered up a solution to resolve this matter; which includes the City removing
the portion of the trail that is not contained within the 15' easement along the common lot line, and the property
owner restoring the area (sod of seed) and securing the required pedestrian trail easement.  This seems like a
reasonable request to resolve this matter in the short term, but since the City has dedicated drainage and utility
easement throughout most of the backyard there is no guarantee that we would not come back in the future and
utilize this space for maintenance purposes.

A paved access is preferred for utility maintenance in these situations because we often receive complaints
from residents after we access their property with heavy equipment and rut up/damage their lawns and/or irrigation
systems.  Currently there is no need to access the sanitary sewer in this location, because it will not be utilized until
the adjacent area develops, or the City decides it wants to construct this gravity system.  It will most likely remain
in place until such time that development of the adjacent land occurs and the final trunk alignment is reviewed with



a land use application.  Staff believes it would even be appropriate to require the adjacent future development be
responsible for revisions to the sanitary sewer system that would support their project, and also to construct
approximately 100' of trail along the common lot line as a pedestrian connection.

Staff is looking for direction on how the Council would like to resolve this matter, and offers a couple of thoughts
for consideration: 

This pedestrian trail is shown on the City's Master Park and Trail Plan, so does the Council wish to keep this
designation and secure the required pedestrian trail easement previously contemplated?
Are you open to relocating the trail to the common lot line, now and in perpetuity?

Funding Source:
Staff time has been used to research this matter to date.  Should the Council direct staff to relocate portions or the
trail we would most likely utilize staff time and/or corrections workers to complete the task.

Staff Recommendation:

Committee Action:
Based upon discussion.  Depending on the outcome and timing, this may become a stand-alone case on the next
available City Council meeting February 28th.

Attachments
Location Map
Property Aerial
Wildlife Sanctuary 3rd Plat
Development Agreement Excerpt
E-mail Correspondence
Sanitary Sewer Alignment
Master Park and Trail Map

Form Review
Inbox Reviewed By Date

Brian Olson Brian Olson 02/15/2012 09:45 AM
Tim Himmer (Originator) Tim Himmer 02/15/2012 10:29 AM
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Kurt Ulrich Kurt Ulrich 02/16/2012 02:36 PM
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Tim Himmer

From: Tim Himmer
Sent: Wednesday, February 08, 2012 11:28 AM
To: 'Josh and Shawna Dvorak'
Subject: RE: 15620 Krypton Street (backyard path)
Attachments: Northfork Trail Easement.doc

Follow Up Flag: Follow up
Flag Status: Flagged

Josh 

 

Consistent with our recent conversation attached is a general trail easement that the City would be seeking for 

pedestrian use of the trail along the common lot line between 15620 & 15625 Krypton Street.  If we intend to 

move forward with this I would just need to revise the legal description.  Feel free to contact me with any 

additional questions you have related to this matter.  Thanks. 
 

Tim Himmer 
City Engineer 
City of Ramsey 

7550 Sunwood Drive NW 

Ramsey, MN 55303 

(763) 433-9893 

thimmer@ci.ramsey.mn.us 

 

From: Josh and Shawna Dvorak [mailto:joshuadvorak@msn.com]  

Sent: Monday, February 06, 2012 5:34 PM 
To: Tim Himmer 

Subject: 15620 Krypton Street (backyard path) 

 
Hi Tim,  
  
After our conversation and your advice that we would need an agreement drawn up regarding the easement I started to 
think that since this was the cities responsibility to begin with and it was overlooked, I was hoping the city attorney that 

has been looking into this matter could draw up an agreement with the appropriate parcel numbers, etc. stating the path 
would be approved as a straight path only, not curving into the yard.  Do you think this would be a possibility?  If so, I 
would then take the next steps and work with the homeowner who lives next door to obtain the appropriate signatures 

which would then need to be addressed with the council.  Please advise accordingly. 
  
Thanks again for your help on this matter. 

Josh Dvorak 
763-286-2373 
JoshuaDvorak@msn.com 
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Public Works Committee   5. 2.           
Meeting Date: 02/21/2012  

By: Tim Himmer, Engineering/Public
Works

Title:
Discuss Investigations Related to 2011 Flooding Concerns

Background:
Last summer the City experienced several significant rainfall events that lead to many localized flooding concerns,
and resident complaints.  The large volumes of precipitation that occurred over a short period of time appears to
have elevated the groundwater within areas of the City, and prohibited the generous rate of infiltration that typically
takes place in the Anoka sandplain.  Throughout the summer and fall staff worked hard at registering and
responding to the calls, and evaluating the situations on an individual basis to determine whether quick fixes could
be implemented (culvert obstructions, re-ditching, etc.) to alleviate the immediate concerns.

This item was discussed at the Public Works Committee on August 15, 2011, and at that time staff summarized the
areas of concern that were being investigated based upon citizen complaints received.  The attached summary was
presented at the meeting; which outlines the concern identified, actions steps to evaluate the concern, additional
investigations that would be necessary to fully understand the situation, and recommendations for specific projects
that could be implemented rather quickly and inexpensively.  At that time we classified the issues into 3 categories: 

Those that required no further action.  They were evaluated and corrected, or did not need correcting because
the water was fully contained within a dedicated drainage & utility easement (functioning as designed).

1.

Those that required additional investigation and evaluation before deciding on a long term solution, and
implementing corrective actions.

2.

Those that had an identified recommendation for immediate action.3.

At that meeting the Committee briefly discussed the areas of concern, and directed staff to prepare plans and
specifications for the items identified in category 3.  Once this direction was ratified by the City Council on
September 13, 2011, and the plans completed, it was too late in the season to secure bids and complete the
improvements in 2011.  It was then decided to delay construction until 2012, where some of the improvements
could be completed by inclusion in the street maintenance program.

On August 23, 2011 the City Council accepted a petition, from residents in the neighborhood near 149th Lane NW
and TH 47, requesting that the City review the drainage problems associated with the wetland complex in that
location.  The area is largely comprised of the RAMSEY MEADOWS subdivision (5 separate subdivisions), which
was built around a large wetland complex and included significant easements encompassing the 100 year flood
elevation.  The petition was initiated by the resident at 5410 149th Lane NW because they had a considerable
amount of standing water in their backyard.  Staff conducted a site visit and reviewed plat documents for the
property in question, and determined that the backyard of all the homes along the east side of 149th Lane had rather
large platted drainage and utility easement at the rear of their properties that corresponded to the 100 year flood
elevation of the surrounding water body.

At that time staff also reviewed the wetland outfall and downstream receiving bodies (pipes, ponds, culverts, and
ditches) to determine whether there was an obstruction that could be holding back the water.  While no obstructions
were found it was discovered that the outlet pipe from the wetland, that was installed as part of the TH 47
reconstruction project, may have been installed at an incorrect elevation.  Staff immediately modified that structure,
and was able to provide some relief of surface water levels.  It was also determined that the property owner had
constructed some improvements in their backyard (retaining wall construction and/or grading revisions) that may
have reduced some of the storage capacity in the area and compounded the flooding situation on their parcel. 
Council direction from that meeting was to analyze the sub-watershed for this area in an effort to determine whether
improvements could be made that would correct the concern identified and provide additional relief from long term



flooding.

Notification:

Observations:
Staff prepared a brief RFP, to investigate the areas of concern, and distributed it to members of the City's consultant
pool in the fall of 2011.  The goal of this project was to have an independent third party evaluate the areas, provide
options for corrective actions, and associated estimates to implement the work.  Hakanson Anderson was awarded
the project to undertake these investigations, and they have recently completed their analysis and compiled a report
that references potential solutions for each area identified.  Attached to this case is their final report; the summaries
and recommendations section in the beginning gives a brief overview of their findings and will be used as the basis
of our conversation.  Also in the fall of 2011, while staff was in the process of updating the City's Capital
Improvement Program (CIP), we budgeted additional funds to stormwater improvement projects over the next two
years in an effort to address some of these concerns.  Staff is seeking input from the Council on prioritizing potential
stormwater improvements for the areas that have been identified, and developing a program for implementation.
The final report prepared by Hakanson Anderson presents multiple options for each specific area, which could be
further refined based upon Council direction received.

As a result of some of the localized flooding that occurred Rum River Hills Golf Course filed a claim with the City
seeking reimbursement for damages and loss of revenue.  The claim was forwarded to the League of Minnesota
Cities (LMCIT) for processing.  Attached is the claim as submitted by Rum River Hills, and the LMCIT response
and settlement offer.

For informational purposes, I have also attached a precipitation summary of the entire state that shows the amount
of rain received in the 4 month period from April 1, 2011 through August 1, 2011.  This exhibit shows that the City
of Ramsey received almost twice as much rainfall over this 4 month period, as compared to the statewide average
since these records began being collected.  It also shows that we were one of the top three areas for amount of
precipitation received during this 4 month period.

Funding Source:
The Capital Improvement Program (CIP) lists a $75,000 annual expenditure for the next 5 years to address city
wide drainage enhancements. Other projects have previously been identified for corrective action, and those will be
evaluated with some of the items on the attached summary list for prioritization and potential improvements; these
will be brought back at a future date for Council consideration.

Staff Recommendation:
Staff recommends receiving input from the Public Works Committee to assist in prioritizing and developing a
program that would address the flooding concerns identified and associated with the unprecedented 2011
spring/summer rainfall.

There may also need to be some discussion related to the Rum River Hills insurance claim settlement proposed by
the LMCIT.  The correspondence was forwarded to the property owner approximately one month ago, and to date
there has been no response.  We have invited representatives from the golf course to tonight's meeting.

Committee Action:
Based upon discussion.
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Address Owner Observations Update Potential Solutions

17159 Potassium Street Stromenger, Tom & Trish Water standing in back yard, lower than drainfield. Some water inside under front 

step. Water visible under floor in back through open plumbing trench.  Observation 

of yard indicated grades slope towards house in several locations corresponding to 

water observed inside.  Backyard drains to Fox Park.  Fox Park Boardwalk 

approaches are under 3" of water, water pushed up through boards while walking on 

it.  No outlet for this wetland.

Advised property owner of potential 

improvements to improve drainage away from 

their foundation (fill and/or draintile installation).

Water appears to be contained within the 

existing drainage & utility easement.  

Private improvements to improve lot 

drainage. No further action.

15611 Barium St Moravetz, Paul & Carolyn Water standing in back yard, lower than drainfield. Ponded water is in Woodland 

Green Park

Water contained within existing drainage & utility 

easement on property.  Several trees show signs 

of stress and may be lost, both on private 

property (easement) and within the park.

Water appears to be contained within the 

existing drainage & utility easement.  No 

further action.

5520 152nd Avenue Gary Solmonson Street runoff from recently completed paving project flowing down neighbors 

driveway and settling in low point adjacent to the house.

Corrected neighbors driveway with minimal 

paving to keep street runoff in the right-of-way 

and directed to the storm sewer.  Property owner 

installed some natural barriers to slow down and 

prevent overland flow from neighbors property.

No further action.

5540 164th Lane Water standing in rear and side lot drainage & utility easement. Property owner pumped water over roadway into 

ditch along the north side.  City staff cleaned the 

culvert under 164th, and the ditch to the north to 

direct water into the adjacent ponding area.

No further action.

4925 179th Lane Sarah Chamberlain Experiencing flooding in the basement of the home.  No standing surface water; 

presumably an elevated water table.  Property owner wanted to know if we could 

improve ditch flow and/or install storm sewer into the recently completed work on 

Ute St.

Instructed home owner that we couldn't assist 

with an elevated water table, and they should 

contact Anoka County to discuss ditch drainage 

in area (County Road 27).

No further action.

5630 148th Lane Bruce Saba Standing water in rear yard pond and drainage & utility easement.  Concerned water 

would continue to rise into home.

Water contained within existing drainage & utility 

easement on property.  Verified downstream 

culverts were open & flowing

No further action.

5671 156th Lane Candie Hansen Standing water in rear yard pond and drainage & utility easement.  Concerned water 

would continue to rise into home.

Water contained within existing drainage & utility 

easements.  Staff verified outlet structure and 

downstream system was free of obstructions.

No further action.

6180 145th Lane Resident concerned with high water in rear and side yard, encroaching near deck. It appears as if the deck was built into or near the 

existing drainage & utility easement.  Water is 

contained within the easement, but may be 

backing up through the system from Sunfish 

Lake due to high water conditions.

No further action.

6530 Green Valley Road Green Valley Greenhouse Property owner expressed concern with ditch drainage (and wetland discharge from 

the north) running through the property and causing erosion to their pond outlet prior 

to discharge to County ditch #27.

County ditch issue (County Road 63) No further action.

16756 Sodium Street Kamrowski, Joel & Helen Split Entry Walkout.  Water standing on basement floor during visit.  They removed 

all carpeting and sheet rock on block walls.  Water came in at front wall at joint 

between block and slab.  Observation of yard and discussion indicated water from 

roadside ditch rose and flowed towards house. Minimal grade change between 

bottom of ditch and grades at house.  Potential solution, regrade ditch to drain to 

south property line, around mound system and into back yard.

Backyard has standing water, this is north end of wetland/ storage area.  Outlet is 

culvert under 167th Avenue.  Observed Culvert, standing water visible at both ends, 

wetland south of 167th is Jon Peterson's proposed wetland banking area. It does 

not have an overland outlet.

**** Homeowner is pursuing a claim against City for water damage in 

basement.

Surface water subsided, but still experiencing 

water in basement due to high groundwater.  

Property owner cleaned culvert in front under 

driveway (severely deteriorated).  City verified 

that the culvert was free of obstructions under 

167th, and removed debris from the downstream 

channel along the west side of Elmcrest Park.  

The property owner south of 167th is currently 

evaluating the opportunity to develop wetland 

banking credits, which would increase 

downstream capacity, and he is willing to share 

the results of his hydrologic study for the area.

No rear yard drainage & utility easements 

present - wetland at low point on adjacent 

lot to the south (also not encumbered by 

drainage & utility easement).  Re-ditch 

boulevard areas and/or reshape property to 

allow pass through drainage to the wetland.  

Potential for downstream relief if wetland 

creation/banking project by private property 

owner is advanced.  Additional information 

and evaluation is necessary to formulate a 

recommendation.

July 2011 Stormwater Visits



Rum River Hills Golf Course Water standing on fairways and cart paths.  Pipe Flowing 25% full at outfall.  Course 

rented large pump to move water in preparation for event on 7/21.  They were 

making phone calls to contacts seeking prices for installing a second pipe.  The 

route would cross fairways to the ditch on the east side of the course.

**** They asked about possible City Participation in the cost of the pipe.  I said it 

would have to be presented to the City Council.

Removed turtles from line, improved flow.  The 

City contracted the televising of the storm sewer 

lines within the golf course and found several 

sags in the pipe system that hold water.  There is 

a location in one of the pipes that had extreme 

root growth intrusion, and the camera could not 

advance any further downstream.

Additional information and evaluation is 

necessary to formulate a recommendation.

5220 156th Lane Jason & Ruth Obermaier Water standing in back yard over existing drain field of septic system.  Discussed on 

a couple of occasions with Council related to options for short term septic fix, and 

long term downstream drainage options.

Currently working with property owner on offer to 

connect them to municipal sanitary sewer - 

based upon Council direction.

Going through a separate process to 

resolve the immediate concern related to 

the septic system.  Will continue evaluating 

the downstream system for potential 

improvements, and bring back at a future 

date for discussion.

5410 149th Lane Rocky Belmonte Water standing in back yard; appears to be slightly outside existing drainage & utility 

easement due to private property modifications (regrading and installation of a 

retaining wall).

Staff lowered the outlet from the adjacent 

wetland area under TH 47.  Received a petition 

from area property owners requesting review of 

drainage problem - this will be brought to the City 

Council on August 23rd.

For the most part water appears to be 

contained within the existing drainage & 

utility easement.  Awaiting Council direction 

on how to respond to attached resident 

request.

5907 151st Lane Chris & Karla Weiss Standing water in rear yard pond and drainage & utility easement.  Concerned water 

would continue to rise into home.

Staff will need to perform field surveying to verify 

house and overflow elevations, as it appears the 

structure was built lower than proposed.

Clean overland overflow area to provide 1' 

of freeboard from lowest opening.

7030 151st Avenue Penny Laganiere Concerned that ditch across the street was filled and now water flows over the road 

through their property causing erosion.  Also has water in rear yard adjacent to 

ponding area.

Appears water was slightly outside of drainage & 

utility easement.  Verified downstream culverts 

were open & flowing.

This area is adjacent to the park and was 

constructed over wetland fill.  Water table 

too high in area.

17640 Cobalt Street Contacted regarding standing water in the front yard and encroaching onto the 

roadway.

Staff cleaned the culvert in the area, which was 

old and slightly deteriorated

Consider replacing culvert with future street 

maintenance activities in the area.

163rd Avenue & Variolite Street Water standing in ditch Evaluate & review existing culvert crossing 

for possible corrective action.

5810 164th Lane Water standing in front yard, and encroaching on the roadway. Low point in ditch along roadway.  Staff pumped 

water over road to existing drainage & utility 

easement on north side of road.

Install culvert under roadway.

175th Avenue (W. of Nowthen Blvd.) High water in pond to the south overflows the road to a pond on north side; no  

culvert crossing under road.

Staff pumped water over road in short term to 

keep travel lanes open.

Investigate County design of 

improvements, prior to turn back, to 

determine whether a culvert was supposed 

to be installed.  If not, install a culvert under 

the road.

14580 Junkite Street Molly Bauch Standing water in rear yard pond and drainage & utility easement.  Concerned water 

would continue to rise into home.

Overland overflow from original grading plan not 

executed; the trail installation was too high & 

does not allow for overland flow to the adjacent 

wetland in the park.  Staff initially pumped water 

over the trail and advised resident we would 

consider a storm sewer improvement to place a 

culvert under the trail and/or lower the trail to 

provide the overland relief as designed.

Install culvert under trail and/or lower trail 

to provide 1' of freeboard from lowest 

opening.

6310 163rd Lane Contacted regarding standing water in the front yard and encroaching onto the 

roadway.

Staff cleaned the culvert in the area, which was 

old and extremely deteriorated

Replace existing culvert under roadway































































































































































 

 

January 19, 2012 

 

 

Rum River Hills Inc. 

Attn: Tom Anderson 

16659 St. Francis BLVD 

Ramsey, MN 55303 

 

 

 

RE: LMCIT FILE NO.:  PC0010057 

 TRUST MEMBER:  CITY OF RAMSEY  

 D/OCCURRENCE:  7/16/11 

 

Sent via E-mail, a copy of this letter has been mailed to the above address. 

 

 

Dear Mr. Anderson, 

 

The League of Minnesota Cities Insurance Trust (LMCIT) provides insurance coverage for 

the City of Ramsey. This letter is a follow up to the investigation into the flooding incident that 

occurred as a result of the extraordinary rain events in July. This letter outlines our position in 

regards to the city’s liability as it relates to the golf course’s claim for damages.  

 

According to the weather source you provided, on July 15, the area to include your golf 

course received an exceptional amount of rainfall totaling 4.48 inches. To demonstrate how 

extreme of an event this is, the average rainfall for the month of July is 4.41 inches. This was a 

nearly unprecedented rain event that caused flooding throughout the metro.  

 

On July 18
th

, the city was notified that there was a flooding issue on the golf course pond 

located near hole on the west end of hole #1. The City of Ramsey responded and met with Rum 

River Hills’ staff to assess the flooding issue as it relates to this pond. You had already taken some 

measures to pump water out of this area and had asked the city if they could unblock the line that 

runs from this pond to a nearby ditch behind hole #6. The city feared their jetting truck would 

cause considerable damage to your turf due to the wet conditions and no action was taken by them 

to clean out this line.  

 

The gold course hired a contractor on July 19
th

 and 20
th

 to bring in a tow behind jetter to 

clean the line. It was determined that the line was blocked with storm debris and turtle shells. Due 
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to the large amounts of rain which we had received and the ground being saturated it took several 

days for the water to recede.  

 

 

This pond is designed to a 100 year storm capacity and likely would have overflowed and 

exceeded its banks without any blockage in the ponds outlet pipe. The maximum designed 

elevation of the pond is 874 ft., and those elevations exist well outside of the pond’s normal banks. 

These areas are intended for water storage during extreme rain events. 

 

 I feel it is reasonable to reimburse the golf course for the expense of clearing the blockage 

as the city was not equipped to do so. We will consider the cost of unblocking the storm sewer as 

well as the rental of pumps used to expedite the removal of the water. The $1,600.00 invoice for 

Drain King to remove the blockage and the $1,395.00 of pump rental invoices are considered 

reasonable as these are costs that the city should have incurred. The repair costs to your pump are 

not being considered, as the city had no control over the pump’s use or maintenance. 

 

It also may reasonable to reimburse the course for the lost revenue incurred as a result of 

the delay in removing the blockage. The lost revenue claimed on the Rum River Hills Golf Club 

letterhead was not substantiated with sufficient documentation. In an effort to resolve this claim, I 

calculated the approximate revenue loss for this period using the documentation provided to me. 

The information you provided indicates the golf course was closed 5 days.  

 

Using the Profit & Loss Comparison Report that you provided, I calculated the average 

daily revenue for Greens Fees and Carts. The comparison provides a 106 day period of the years 

2010 and 2011. Dividing each revenue stream by the days in the period I determined the average 

daily revenue for each line item in 2010 and multiplied it by 5. This table provides the maximum 

loss that could have been incurred in the 5 days the golf course was closed. 

 

18-Hole Green fees  $ 2,779.75 

9-Hole Green fees $    956.65 

Carts    $ 1,791.95 

Total    $ 5,528.35 

 

The profit and loss statement provided by the golf course shows that the revenues for the 

Driving Range, Memberships, Senior-Junior, and Green Fee Twilight were up from July 17
th

 to 

October 23
rd

 2011 compared to the 2010 period. Those items will not be considered in my 

calculations as there was no loss. Tournament revenue was also not considered as there was no 

documentation showing that any loss of revenue was directly related to this flooding event. 

 

I cannot reimburse the golf course the cost to repair turf that the flood may have directly 

damaged because I have not received adequate documentation proving that portion of the loss. In 

addition to this, some of these areas appear to fall in the designed flood plain and were intended 

for water storage. To prove your claim for damaged turf you must provide adequate documentation 
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that the area was outside of the planned flood-stage area, and that the blockage itself was the cause 

for that area to become submerged. 

 

We are not considering the claims for future loss of revenue or future advertisement as 

these damages are speculative and have not been incurred. We also do not feel that any action or 

lack of action taken by the city caused harm to the golf course that would cause future damages. 

 

While the city is not responsible for water removal on private property cause by a storm 

event, the delay in removing the blockage justifies the golf courses need to rent pumps and hire a 

contractor to remove the blockage. It could also be argued that the city was not notified of this 

condition until 2 days after this event, and that we do not owe for the entire 5 days that the golf 

course was closed. In order to try and resolve your claim we have at this time considered the loss 

of revenue for the full 5 days.  

 

This table provides an itemized breakdown of our offer. 

 

Drain King  $ 1,600.00 

Pumps   $ 1,395.00 

Green fees & Carts $ 5,528.35 

Total Offer  $ 8,523.35 

 

 

 Please note that the city is not necessarily liable for the flooding of the golf course during 

this unusually severe storm. Any flooded land within the 100 year flood plan is expected to 

become submerged during a severe precipitation event.  

 

All claim settlements are global and we will not make partial payments on claims. In 

consideration of the documentation provided, and my calculations outlined above, my offer to 

settle this claim in full is $8,523.35. If you have any questions or want to discuss this further feel 

free to contact me at my office phone number 651-215-4060. 

 

Sincerely, 

 

 

Chad Linden 

Claims Adjuster 

 

 

Cc: City of Ramsey 





   

Public Works Committee   5. 3.           
Meeting Date: 02/21/2012  

By: Brian Olson, Engineering/Public Works

Title:
Consider entrance into a Statewide Mutual Aid Agreement - MnWARN

Background:
Over the years, the City of Ramsey has been positioned well to respond to emergency situations. With Mutual Aid
agreements in the Fire and Police divisions, we are able to call on the necessary resources in the event of a disaster. 

As a Public Works Department we have been able to secure a mutual Aid agreement with the City of Elk River to
share services in the event of a storm event and in 2008, the City was successful in receiving a grant to purchase
800 MHz radios to improve our ability to communicate with the Police and Fire Departments during an emergency.

During the strategic planning session that was held on January 23rd, there was also discussion about the City
Council's desire to look for ways to share services and consider options for contracting services or functions. Both
of these planning session goals would be furthered by considering the attached MnWARN mutual Aid agreement

Notification:
Both the Police and Fire Department was consulted with this direction and support the direction.

Observations:
Whereas, the overall purpose for entering into an agreement of this nature is to secure the resources that the City of
Ramsey needs during an emergency situation, it also allows for the employees that have been trained and are
licensed to operate water or sewer facilities or heavy equipment, to respond to emergencies in other communities.

There is no requirement to respond when requested, but if we do respond to a situation like the flooding in 2008 in
southeast Minnesota or the tornado in Hugo, we will be reimbursed for the time and materials that are spent from
the time we leave the garage to the time that we return.

Funding Source:
N/A

Staff Recommendation:
Staff recommends approval of the agreement naming the City Administrator as the Authorizing Official.

Committee Action:
Motion to approve the attached Mutual Aid agreement naming the City Administrator as the Authorizing Official.

Attachments
Mutual Aid Agreement

Form Review
Inbox Reviewed By Date

Brian Olson (Originator) MaryJo Warner 02/16/2012 02:59 PM
Kurt Ulrich Kurt Ulrich 02/16/2012 03:38 PM

Form Started By: Brian Olson Started On: 02/15/2012 09:55 AM
Final Approval Date: 02/16/2012 





























   

Public Works Committee   5. 4.           
Meeting Date: 02/21/2012  

By: Grant Riemer, Engineering/Public
Works

Title:
Review City of Ramsey Snowplowing Policy and possible cost reductions

Background:
With several questions being raised this season about snowplowing and how we determine what action to take, staff
felt it  would be a good time to review our policy and possible changes. Snowplowing is one of the few city
functions that effects almost every resident.  With such a wide ranging impact,  comes an equally wide range of
expectations.  Some residents want the streets completely bare of snow and ice as soon as possible, while others are
comfortable driving on hard pack for most of the winter.  It is the responsibility of the the public works department
to pick a course of action that provides safe driving conditions for our residents. Snow plowing is an expensive and
time consuming task for the Public Work department.  The following figures are for an "average" snowfall of 2-4
inches.  The numbers are based on the 2010 FEMA schedule of equipment rates which include fuel, parts overhead
etc...and the labor rate is based on the 2012 City of Ramsey Rates and Charges schedule.  This rate is the hourly
wage  multiplied by a factor of 2.3  A complete table of all the charges and rates is attached to the case, but these
are the main numbers:

Cost to plow 2-4" snow fall on straight time-$12,520.08
Cost to plow 2-4" snow fall on over time-$15,570.96
Cost Differential between straight time to overtime-$3050.88

A full plowing operation requires 18 people.  We can and have done it with a couple people short of that number,
but these figures are based on a crew of 18.  One of the questions raised was why doesn't the Public Works
department just start plowing after it quits snowing?  If it is on a weekday it's often a question of safety and
overtime. A majority of the crew has been working since 7:30 that morning.  If the snow quits in the late afternoon,
now you have everyone on overtime, plus working a 16 hour day.  Safety of motorists is also a large concern. 
During plowing we are required to back out on to major county and state roads.  Sunwood Dr in the COR has to be
plowed against traffic to minimize damage to the streetscape due to salt. If we wait until 2 am the overtime cost is
eliminated and most of the safety concerns are less.  Typically on a snowfall during the weekday, crews would
plow and salt the arterial roads and prepare equipment for the following morning.

If a similar snow fall were to happen on a Saturday, a skeleton crew would come in plow and salt the main roads
and the full crew would be called in on Sunday morning usually at 5am.  Traffic is less of a concern on the
weekend, so we start later.  If the snow event is on a Sunday, we would try to push city wide plowing back
to Monday at 2am. On the week-end and holidays you also have the task of gathering up the plow crew from their
personal activities and get them scheduled to work.  Snowfalls over 2" are easy, because they are covered under our
current policy.  It's the 1"- 1-1/2" snow falls that Public Works staff would like the committee's thoughts on.  

If it is the Public Works Committee and ultimately the full council’s direction to strictly follow our 2” snow fall
policy there will be some cost savings and some long term maintenance issues to consider.

WEEKEND PLOWING
Option # 1 No plowing on weekends or holidays, until snow reaches 2”. All plowing would be delayed until normal
work days.
Pro-cost savings-$3072.00
Con- slower response times for emergency vehicles and more hazardous driving conditions in general. Hard pack
snow on all roads. Increased call outs for slippery intersections. Depending on the holiday, the time period could be
as long as 4 days. Action would require increased application of salt and scraping to regain bare pavement. Increase



of resident complaints.

Option # 2 Plow and salt arterial routes only on 2” snowfalls on week-ends and holidays and delay full scale
plowing until normal work days.
Pro- Arterial roads will be cleared between county and state roads. Additionally fire stations would be plowed for
emergency responders.
Con-Overtime Cost-$2955.00 for 5 plow trucks with salt to plow arterial roads and a pickup plow to clear fire
stations and the parking ramp.
Hard pack snow on residential roads. Increased call outs for slippery intersections. Action would require increased
application of salt and scraping to regain bare pavement. Increase of resident complaints.

Option # 3 Continue to allow the PW department to use their best judgment on deciding what course of action is best
to improve safety and winter driving conditions for the traveling public. Decisions would be based on snow type,
amount, time of year, current temperature and expected weather conditions after the snow ends and past experience.
Pro- Increased safety for the traveling public.
Con- Impact to the general fund budget for overtime. Possible cost ranges from $2955.00-$3072.00 depending on
storm event and action taken

Notification:

Observations:

Funding Source:
Cost Center 0312

Staff Recommendation:
Option # 3 Continue to allow the PW department to use their best judgment on deciding what course of action is best
to improve safety and winter driving conditions for the traveling public. Decisions would be based on snow type,
amount, time of year, current temperature and expected weather conditions after the snow ends and past experience.

Committee Action:
Motion to continue plowing utilizing Option # 3.

Attachments
Snow removal policy
Plow map
plow map
Plow map
plow map
Plowing Costs

Form Review
Inbox Reviewed By Date

Brian Olson Brian Olson 02/13/2012 04:28 PM
Kurt Ulrich Kurt Ulrich 02/16/2012 01:26 PM

Form Started By: Grant Riemer Started On: 01/31/2012 02:55 PM
Final Approval Date: 02/16/2012 



CITY POLICY ON
SNOW REMOVAL,

ICE CONTROL
The control of snow and ice through quick and effective snowplowing ensures safe transportation 

for citizens, emergency vehicles, and the ongoing commercial activity in Ramsey.  Due to the significant 
amount of public dollars spent on these services, it is the city’s goal to manage and operate winter road 
maintenance in an efficient and cost-effective manner.  Because timing is critical for snow and ice 
control, the City’s goal is to achieve roads clear of snow in a reasonable time period.  This is always 
dependent upon the type and amount of snow.  The City cannot guarantee bare, dry pavement after each 
snowfall, or that streets will be totally free of ice or other driving hazards common to Minnesota winter 
conditions.

Snowplowing begins after the accumulation of two inches of snow.  It takes City crews 
approximately eight hours to clear streets after a “normal” snowfall of two to four inches.  During major 
snow accumulations, emergency plowing operations usually begin about 2:00 a.m.  In those situations, 
lead personnel will begin plowing as soon as possible so that primary arterial roadways are passable by 
morning “rush hours”. 

The City is divided into seven routes.  Major collector streets are plowed first.  Other streets are 
plowed in an order determined by the driver for the quickest and most practical way to open all roads.  
Cul-de-sacs and short dead-end streets are divided into 7 routes and are plowed with different plows, 
adding speed and efficiency to the operation. 

Ice control consists of distributing a salt or salt/sand mixture when and where the Police and 
Public Works departments deem necessary.  The City sands all main intersections, dangerous curves, and 
steep grades as needed to control traffic.  Because temperature determines the effectiveness of a salt/sand 
mixture, sanding will not be done on extremely cold days except in emergency situations.

Some of the main intersections along State and County roads are sanded as they are plowed.  
Others are sanded after all roads are cleared of snow, because the sand is needed for weight on the trucks.  
During ice storms when no plowing is occurring, intersections along the State and County roads are 
sanded first and all others are sanded immediately thereafter.
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2007 Sanding Routes
Id

1
2
3
4
5

2011-12 Plow Map
MAINS
632 -  DYSPROSIUM ST, SUNWOOD DR
636 -  WACO ST, XKIMO ST, SUNWOOD DR, 
          ALPINE/ROANOAKE/JUNIPER RIDGE DR/
          156TH LN
672 - 167TH AVE
          SALT JASPAR ST AND EAST HALF OF 601 ROUTE
603 -  ALPINE DR
668 - ALPINE DR, ANDRIE ST/ 164TH LN
662 - SUNWOOD DR, CIVIC CENTER DR
         RIVERDALE DR
         SALT 603 ROUTE
601 - VARIOLITE ST, ALPINE DR
         JASPAR ST, 167TH AVE
644 - COUNTY RD 63, TIGER ST
         SALT VARIOLITE ST, WEST HALF
         601 ROUTE

636 - ROUTE #1 N OF 160TH
         ROUTE #2 S OR 160TH
672 - ROUTE #1 N OF 167TH
         ROUTE #2 S OF 167TH

668 - ROUTE #1 N. FORK/ SOUTH OF 10
         ROUTE #2 E OF N. FORK
601 - ROUTE #1 W OF VARIOLITE
         ROUTE #2 E OF VARIOLITE
644 - ROUTE #1 N OF 173RD
         ROUTE #2 S OF 173RD



City Wide Plowing
FEMA  Schedule Base 

Equipment  Costs/Hour
FEMA Equipment Schedule 

for Plow Attachments 

Equipment Costs
Single Axle Dump Truck (4) $35.00 $18.50
Tandem Axle Dump Truck (2) $45.00 $18.50
Motorgrader (1) $58.00 $18.50
Wheel Loader (1) $28.75 $18.50
1-Ton Pickup  (FT Labor) (4) $20.00 $10.75
1-Ton Pickup (Temp. Labor) (4) $20.00 $10.75
Skidloader/Toolcat (1) $18.00
Trackless (1) $25.00

Totals $249.75 $95.50

Labor and Equipment Costs
Salt Cost/ton Salt used/Full Plow

$67.90 35.00
Cost to Plow /8 Hour Event+Salt(ST)
Cost to plow /8 Hour event+salt (OT)
Cost Differential
Cost to Plow/Salt Arterials Only 20.00

City Hall Plowing

Holder (1) $25.00 N/A
Walk Behind Snowblower $3.25 N/A
ATV w/plow $7.00 N/A
Shoveling
Salt/Chemicals for Sidewalks
Total Cost /Event



Total Equipment Cost/ Hour

Labor Costs 
Straight 

Time/Hour
Labor Costs 

Overtime/Hour

Equipment 
Operations Costs 

ST/Hour

$23.69x2.3 23.69x2.3x1.5 D+E=G
$53.50 $54.49 $81.73 $107.99
$63.50 $54.49 $81.73 $117.99
$76.50 $54.49 $81.73 $130.99
$47.25 $54.49 $81.73 $101.74
$30.75 $54.49 $81.73 $85.24
$30.75 $13.85 $13.85 $44.60
$18.00 $54.49 $81.73 $72.49
$18.00 $54.49 $81.73 $72.49

$338.25 $395.28 $585.96 $733.53

Total Cost
$2,376.50

$12,520.08
$15,570.96
$3,050.88
$2,767.75

Labor Costs 
Straight 

Time/Hour
Labor Costs 

Overtime/Hour

Equipment 
Operations Costs 

ST/Hour
$22.14x2.3 $22.14x2.3x1.5

$25.00 $50.92 $76.38 $75.92
$3.25 $50.92 $76.38 $54.17
$7.00 $50.92 $76.38 $57.92

$50.92 $76.38 $50.92



Equipment 
Operations Costs 

OT/Hour
Pieces of 

Equip. Used

Cost per 
Event per 

Hour

Cost per 
Event per 

Hour

D+F=H ST OT
$135.23 4.00 $431.96 $540.92
$145.23 2.00 $235.98 $290.46
$158.23 1.00 $130.99 $158.23
$128.98 1.00 $101.74 $128.98
$112.48 4.00 $340.96 $449.92
$44.60 4.00 $178.40 $178.40
$99.73 1.00 $72.49 $99.73
$99.73 1.00 $72.49 $99.73

$924.21 18.00 $1,565.01 $1,946.37

Equipment 
Operations Costs 

OT/Hour
Pieces of 

Equip. Used

Cost per 
Event per 

Hour
Cost/ 8 
hours

Hours 
/Equip. 

Use
ST

$101.38 1.00 $75.92 $113.88 1.50
$79.63 1.00 $54.17 $54.17 1.00
$83.38 1.00 $57.92 $86.88 1.50
$76.38 1.00 $50.92 $203.68 4.00

$18.40
Total Cost $477.01



   

Public Works Committee   5. 5.           
Meeting Date: 02/21/2012  

By: Tim Himmer, Engineering/Public
Works

Title:
Consider 2012 Street Maintenance Program

Background:
Staff has been developing the 2012 Street Maintenance Program (SMP) for several weeks, and is seeking direction
from the Council on how best to approach maintenance activities for this construction season.  In light of recent
discussions centered on long term road maintenance in the City, it has been difficult creating a program that would
be supported by the Council and community.  Until a final decision is made on long term funding to achieve the
City's road maintenance goals there are limited funding available to complete all the scheduled improvements.

Attached is a map showing all the roadway segments that are due to receive some sort of maintenance treatment for
calendar years 2011 and 2012.  As you can see there are approximately 74 miles of roadway needing work at an
estimated cost of $5,595,400, and the current budgeted amount for the 2012 SMP is $495,000.  Further
complicating the situation is whether the Council is considering the elimination of assessments for maintenance
activities (sealcoats and overlays) and replacing it with another funding option.  The current City assessment policy
has 2012 sealcoats at a rate of 15% of the total project costs, which are being phased out completely by the end of
2013, and overlays at a rate of 50% of the total project costs.  If the Council is considering amending this policy it
is difficult to develop a program that can be supported by the residents if another option may be available in the
near future.  The uncertainty of funding long term road maintenance activities, coupled with the City Charter
provision that allows counter-petitioning of projects by impacted residents, further intensifies the situation.

Staff has come up with a couple of options for the Council to consider in developing the 2012 SMP, and they
include: 

 A typical program, similar to what has historically been done on an annual basis, with a mix of overlays and
sealcoats.
A sealcoat only program.

Notification:

Observations:
Another item to consider for implementing the 2012 SMP includes the project schedule, as staff must follow the
Minnesota State Statute 429 assessment process, which includes specific timing for legal notices and public
hearings.  Additionally, staff would like to conduct an open house with impacted residents to explain the project,
process, and solicit their feedback on items of concern within the project area that may need to be included in the
project scope (drainage fixes, etc.).  If we intend to complete the project this summer, and assess the improvements
this fall, we will need to hold a public hearing to accept the feasibility study and order the improvements in March. 
Following the public hearing we are required by City Charter to wait 60 days to initiate the project to determine
whether or not any of the individual improvements contained within the feasibility report are going to be
counter-petitioned.  Following the timeline this would have us preparing plans and specifications in May, bidding
the project in June/July, and undertaking the work in July/August.  We cannot extend the timeline much beyond the
end of August for completion, as there are restrictions for the application of sealcoat materials, and we still need to
hold the public hearing to levy the assessments and allow the residents to pay in full for a period of 30 days before
Anoka County certifies them to the tax roll in mid-October.

If the Council is considering to fund long term road maintenance activities in another way, which includes the
elimination of assessments, staff could then forego the required Minnesota 429 public hearing process.  This
would result in time savings to develop and administer the program, as the schedule is typically a function of the



would result in time savings to develop and administer the program, as the schedule is typically a function of the
state required assessment process, and eliminate the City Charter counter-petition provision.  Should any of the
individual projects contained with the 2012 SMP be counter-petitioned, we are prohibited from undertaking those
improvements for a period of one year.  Due to the timing constraints outlined above we would not be able to add
another area into the 2012 program if one or more projects are defeated by counter-petition, thus reducing the
overall project and pushing out those needed maintenance improvements into subsequent years.  Doing so only
exacerbates the current problem because it defers additional street segment maintenance needs into future years,
and results in the program falling farther behind.

Funding Source:
Preparation and implementation of the street maintenance program is primarily financed through the City's General
Fund and TIF #4.  Depending on the scope of improvements contained within the final approved program, after
soliciting feedback from impacted residents and evaluating the various neighborhoods in the field, additional
funding options may be included in the program.  The investigation and final funding package for the 2012 SMP
will be included in the feasibility study and discussed by the City Council at a public hearing.

Staff Recommendation:
Staff is seeking direction from the Council on how best to proceed with the 2012 SMP and is recommending that
the 2012 Street Maintenance Program entail sealcoating only.

Committee Action:
Motion to direct Staff to move forward with the 2012 Street Maintenance Program by concentrating its efforts on
sealcoating projects only this year. 

Attachments
2011-12 City Maintenance Needs

Form Review
Inbox Reviewed By Date

Brian Olson Brian Olson 02/15/2012 09:49 AM
Kurt Ulrich Kurt Ulrich 02/16/2012 02:31 PM

Form Started By: Tim Himmer Started On: 02/14/2012 09:53 AM
Final Approval Date: 02/16/2012 
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