
           

City of Ramsey
Agenda

Regular City Council
Tuesday April 10, 2012

7:00 pm
Council Chambers, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Presentation
 

3. Citizen Input
 

4. Consent Agenda
 

1. Accept Resident Petition to Consider the Installation of Stop Signs and an In-Street Pedestrian Crossing
Sign Near 150th Lane NW and Ute Street NW

 

2. Approve Licenses
 

3. Approve One-Year Extension for Legal Contract with Randall and Goodrich, P.L.C .
 

4. Approval of Contractor for Abatement Mowing Services
 

5. Adopt Resolution # 12-04-XXX Approving Cash Disbursements Made and Authorizing Payment of
Account Payable Invoicing Received During the Period of March 23, 2012 through April 5, 2012

 

6. Resolution Proclaiming April 27, 2012 as "Arbor Day" and the Month of May as "Arbor Month"
 

7. Adopt Resolution #12-04-XXX Appointing City Administrator to Executive Change Control Board -
Northstar Ramsey Rail Station

 

8. Consider a Resolution to Revise the City's Vacation Donation Policy
 

9. Report from Public Works meeting dated March 20, 2012.
 

10. Report from the Personnel Committee - Meeting Date: April 3, 2012
 

5. Approve Agenda
 

6. Public Hearing
 

7. Council Business
 

1. Consider a Resolution to Authorize a Recruitment for a Management Analyst
 

2. Introduce Ordinance Amending the City Code Relating to Noise Nuisance/Sound Levels
 

8. Mayor/Council/Staff Input
 

  

  



9. Adjournment
 

  

  



   

CC Regular Session   4. 1.           
Meeting Date: 04/10/2012  

By: Tim Himmer, Engineering/Public
Works

Information
Title:
Accept Resident Petition to Consider the Installation of Stop Signs and an In-Street Pedestrian Crossing Sign Near
150th Lane NW and Ute Street NW

Background:
On April 3, 2012 staff received a petition from residents in the neighborhood near the intersection of 150th Lane
NW and Ute Street NW.  They are requesting the installation of stop signs at this intersection, and consideration for
the installation of an in-street pedestrian crossing at the location of the existing City trail crossing on150th Lane
(see attached maps).

City Charter requires the Council to receive all petitions submitted at the next available meeting.  Traffic related
requests such as this are typically forwarded the Public Works Committee for review and comment prior to coming
before the City Council for final direction.  The action item for this case is to accept the attached petition and
forward to the Public Works Committee for consideration.

Notification:
The organizer of the petition will be notified that this item is being placed on the City Council consent agenda to
accept the petition.  He has already been instructed on the process that is required to investigate the matter, and the
approximate timing to complete the analysis.

Observations:
The petition has twelve signatures from residents near the intersection, including three of the four properties that
make up the corner lots.  Staff has reviewed the signatures and compared them to Anoka County property records,
and there appears to be one signature that does not match the property owner as identified in the Anoka County
system.  There is often a lag in updating the County system once a property transfers, so this may be the case for
this particular property, but at this time staff is considering the petition complete with eleven confirmed property
owner signatures.

Recommendation:
Staff recommends accepting the attached petition and forwarding to the Public Works Committee for consideration.

Funding Source:
The investigation and analysis of this petition request will be accomplished utilizing staff time.

Council Action:
Motion to accept the attached petition, for the installation of stop signs and and an in-street pedestrian crossing sign,
and forward to the Public Works Committee for consideration.

Attachments
Location Map
Petition Map
Petition



Form Review
Inbox Reviewed By Date

Brian Olson Brian Olson 04/05/2012 01:31 PM
Kurt Ulrich Kurt Ulrich 04/05/2012 02:18 PM

Form Started By: Tim Himmer Started On: 04/04/2012 12:28 PM
Final Approval Date: 04/05/2012 



 



 

  Confirmed signature (11) 

  Unconfirmed signature (1) 

  Existing City trail crossing 







   

CC Regular Session   4. 2.           
Meeting Date: 04/10/2012  

By: Jo Thieling, Administrative Services

Information
Title:
Approve Licenses

Background:
Attached is a request for license approval.

Council Action:
Motion to approve the license applications submitted.

Attachments
License for approval

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 10:03 AM
Form Started By: Jo Thieling Started On: 04/04/2012 11:55 AM

Final Approval Date: 04/05/2012 



 1 

License Applications 
04/10/12 

 
*Temporary 
On-Sale 
Liquor 
License 

Church of St. Katharine Drexel 7101 – 143rd Avenue NW – 
Suite G 

Ramsey, MN 55303 

 
*Church of St. Katharine Drexel is requesting approval of a Temporary On-Sale Liquor License for two dates – Saturday, April 21 and Saturday May 19.  Of note, with the 
adoption of the 2012 Rates and Fees Schedule, the $50 Temporary On-Sale Liquor License fee was removed from the schedule.  The reason being due to the fact that the only 
allowable temporary on-sale liquor licenses are for non-profit/charitable/ and or religious organizations and Council’s practice was to waive the fee.   



   

CC Regular Session   4. 3.           
Meeting Date: 04/10/2012  

By: Jo Thieling, Administrative Services

Information
Title:
Approve One-Year Extension for Legal Contract with Randall and Goodrich, P.L.C .

Background:
City professional services contracts are reviewed every three years per City policy established in 2007.  In 2009, the
City solicited proposals for attorney services for civil legal services and criminal prosecution legal services.  The
Council selected the law firm of Randall and Goodrich, P.L.C. to serve as city attorney to provide the legal services
and authorized a contract between the City and the attorney.  The agreement was valid through June 30, 2011,
inclusive.  

In 2011, the City Council voted to extend the current contract with Randall and Goodrich for one year, making the
contract valid through June 30, 2012, inclusive.

A staff report was brought to the April 3, 2012 City Council Work Session requesting Council direction on whether
to go out for RFP's for legals services or to extend the contract another year with Randall and Goodrich.  Mr.
Goodrich committed to the current fee schedule in the present contract for an additional one year term.  He also
offered to provide the Council with a comparison of their civil and prosecution fees relative to similar
municipalities if they desired that information.

Council discussed the contract and consensus was to continue the legal contract with Randall and Goodrich P.L.C.
for another year.

Council Action:
Motion to extend the legal services contract with Randall and Goodrich P.L.C. for one year making the contract
valid through June 30, 2013, inclusive.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 04:26 PM
Form Started By: Jo Thieling Started On: 04/05/2012 02:41 PM

Final Approval Date: 04/05/2012 



   

CC Regular Session   4. 4.           
Meeting Date: 04/10/2012  

Submitted For: Jim Way By: Jim Way, Police

Information
Title:
Approval of Contractor for Abatement Mowing Services

Background:
The City of Ramsey currently contracts out for abatement mowing services.  In 2011 the City had a contract with
Complete Grounds Maintenance, Inc to provide mowing services. The contract for services expired last fall and the
City needs to enter into a new agreement for abatement mowing for 2012. The City released a Request for
Proposal (RFP) for abatement mowing services on February 20, 2012.  The RFP was sent to approximately 37
contractors in and around the metro area.  The proposal due date was March 19, 2012. The City received six
responses for a two year contract.  

Attached for your information is a list of the 37 contractors the RFP was sent out too.  Also attached is a summary
of the bids received.

Notification:
The RFP was was published in the Anoka County paper one a week for two weeks beginning February 24, 2012. 
The RFP was placed on the City web site from February 20, 2012 until March 19, 2012.  The RFP was mailed to to
approximately 37 contractors from a list of contractors that the City maintains.

Observations:
The City received six qualified bids for the abatement mowing service.  Bids ranged from a low of $25 an hour to
high of $75 an hour. 

Recommendation:
Staff reviewed the six proposal that were received.  Staff is recommending that Complete Grounds Maintenance,
Inc. be awarded the two year abatement mowing contract.  They were the low bid of $25 an hour and also had the
contract in 2011.  In 2011 Complete Grounds Maintenance provided excellent service to the City.  They also
indicated that they would provide before and after pictures of each abatement with the invoice. 

Funding Source:
None required

Council Action:
Motion to approve Complete Grounds Maintenance, Inc. as contractor for abatement mowing services based on
staff recommendation.

Attachments
Contractors
Proposal Summary

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 09:53 AM
Form Started By: Jim Way Started On: 03/27/2012 02:16 PM



Final Approval Date: 04/05/2012 



CONTRACTORS LIST FOR MOWING SERVICES

(updated March 2012)

NAME COMPANY ADDRESS CITY STATE ZIP TELEPHONE EMAIL

Best Lawn Care LLC 14400 Wolfram Street NWAnoka MN 55303 mail@bestlawncare.com

Brandon Rossmeisl Best Outdoor Services 1899 Rice Street Roseville MN 55113 763-913-0685 info@bestoutdoorservices.com

Greg Schroeder Best Yard Services Inc. 13324 Ranch Road Elk River MN 55330 612-812-8576 gschroeder@bestyardservices.com

Chambers Lawn Care 25188 117th St NW Zimmerman MN 55398

Cory Comstock Comstock and Sons Inc. 1177 Birch Lake Blvd N White Bear Lake MN 55110651-426-4436 info@comstockandsonsmn.com

Core Lawn Services 12304 Swallow St NW Coon Rapids MN 55448

Robert Teigen Cut Rite Lawn Care 7833 159th Lane NW Ramsey MN 55303 763-323-1676 Alma_Rob@msn.com

Greener Alternative Lawn Care 6451 McKinley St NW, Ste HRamsey MN 55303

Greens Forever Lawn Care 1751 131st Avenue NWCoon Rapids MN 55448

Image Lawncare Service 2161 Viking Blvd NW Cedar MN 55011 faanesjon@yahoo.com

Inventive Lawn Care 17170 113th Avenue N Maple Grove MN 55369

Isaacsons Lawn Care 10515 County Road 116Rogers MN 55398 jsodbuster@gmail.com

Jeremy Lee Jeremy's Lawn Service 14767 - 268th Avenue NWZimmerman MN 55398612-685-0392 jeremyslawn@mywdo.com

Johnson's Lawn Care & Snow 5011 179th Lane NW Ramsey MN 55303

William Krammer Jr Krammer's Lawn Care & Snow Removal2141 E Jessamine Ave Saint Paul MN 55119 651-675-7651 wkrammerjr@wlkinvesting.org

Justin Dahl Lawn Monster 14200 Tungsten St NW Ramsey MN 55303 lawnmonstermn@yahoo.com

Jeff Kissel Lynn Building Maintenance 1899 Rice Street Roseville MN 55113 jeffk@lbm-janitorial.com

Dainen Herman Natural Green Landscape Maintenance8605 Jefferson Highway Osseo MN 55369 612-366-3984 dainen@naturallygreen.us

Paul Moriarty Performance Lawn Care Inc. 28335 124th Street Zimmerman MN 55398763-757-1555 performancelawncare@gmail.com

Plymouth Lawn Care 12714 Walter Drive Rogers MN 55374 plymouthlawn@comcast.net

Mike Teichert Prescription Landscape 3231 Neveda Avenue NCrystal MN 55427 612-276-3084 miketeichert@rxlandscape.com

Primo Lawn 6014 Swallow St NW Coon Rapids MN 55448

Ken Hockert Professional Maintenance Services 5712 Aspen Road Princeton MN 55371 612-245-8430 763-389-1971

RBS Lawn Care PO Box 1146 Maple Grove MN 55369 jmjohn9@msn.com

Red Pine Lawn Care 316 Rice Street Anoka MN 55303

SpeedCutters Outdoor Maint. Inc 18523 Olson St. NW Elk River, MN 55330 612 310 6213 tom@speedcutters.com

Spring-Green Lawn Care 16941 Sodium Street NWRamsey MN 55303

Timberline Lawn Care 9488 Tyler St NW Minneapolis MN 55434

Tom's Lawncare 5261 167th Avenue NW

Keith Keoraj Turf Enterprises Inc. PO Box 516 Champlin MN 55316 612-290-6842 keith@turfenterpriseinc.com

Craig Seaberg Village Green Landscapes 612-366-5183 cseaberg@villagegreenlandscapes.com

Jim Green Well Groomed Lawn Inc. 25436 Xeon Street NW Isanti MN 55040 612-750-0609 wellgroomedlawns@aol.com

Todd Weller Wellers Lawn and Snow Plowing 5020 143rd Lane NW Ramsey MN 55303 612-232-1701 tww1965@comcast.net

mailto:mail@bestlawncare.com
mailto:info@bestoutdoorservices.com
mailto:gschroeder@bestyardservices.com
mailto:info@comstockandsonsmn.com
mailto:Alma_Rob@msn.com
mailto:faanesjon@yahoo.com
mailto:jsodbuster@gmail.com
mailto:jeremyslawn@mywdo.com
mailto:wkrammerjr@wlkinvesting.org
mailto:lawnmonstermn@yahoo.com
mailto:jeffk@lbm-janitorial.com
mailto:dainen@naturallygreen.us
mailto:performancelawncare@gmail.com
mailto:plymouthlawn@comcast.net
mailto:miketeichert@rxlandscape.com
mailto:jmjohn9@msn.com
mailto:tom@speedcutters.com
mailto:keith@turfenterpriseinc.com
mailto:cseaberg@villagegreenlandscapes.com
mailto:wellgroomedlawns@aol.com
mailto:tww1965@comcast.net


CONTRACTORS LIST FOR MOWING SERVICES

(updated March 2012)

kellyjwalker@comcast.net

Scott Woskie 952-486-9360 sw.statewideservices@ymail.com

Juan Outside Services 1350 Budd Avenue Maple Plain MN 55359612-991-6732

Ron Youngdahl Complete Grounds Maintenance Inc. 7310 Old Viking Rd Anoka MN 55303 612-747-3230

Andy's Lawn Services 10667 Stutz St NE Circle Pines MN 55014612-710-9010

Keepin it Clean Lawn and Snow PO Box 731 Anoka MN 55303 763-486-6652

mailto:kellyjwalker@comcast.net
mailto:sw.statewideservices@ymail.com


CONTRACTORS LIST FOR MOWING SERVICES

(updated March 2012)

cseaberg@villagegreenlandscapes.com



Vendor

Andy's Lawn Services

10667 Stutz St NE

Circle Pines MN 55014

612-710-9010

Services

Labor: Houly Rate Daily Rate Other

Man Hour $20.00 $160.00

Equipment

60" John Deere 920 $45.00 $360.00

48" Stand on John Deere 647 $45.00 $360.00

Echo Trimmer 0 0

Backpack blower 0 0

Transportation Cost

2010 Chevy 2500 .48 per mile

2002 Chevy 2500 .48 per mile

2011 4 x 7 trailer included with truck

Other 

Herbicide $7.20 per      

Thousand

Fertilizer $7.20 per      

Thousand

Spot Spray Herbicide $15.00



Vendor

Complete Grounds Maintenance, INC

7310 Old Viking Rd. Anoka MN 55303

Ron Youngdahl 

612-747-3230

Services Hourly Rate Daily Rate Other 

Labor : $25.00 $150.00

*Price per hour includes necessary 

equipment to complete job on time

Equipment

21" Mowers up to Included included

60" Commerical Mowers 

All mowers equiped with baggers

Other

Treatment of noxious weeds $25.00

3 employees licensed applicators on

staff to treat noxious weeds. 

Transportation Costs

We do not charge for travel

from abatement to abatement 



Vendor

Cut Rite Lawn Car L.L.C.

7833 159 LN NW

Ramsey MN 55303

Rob Tiegan 612-414-1056

Services Hourly Rate Daily Rate Other

Labor :

Crew of 1 $75 n/a n/a

Crew of 2 $125 n/a n/a

Crew of 3 $150 n/a n/a 

Equipment

60" Exmark Zero Turn 27 HP

60" Exmark Zero Turn 27 HP

60" Exmark Zero Turn 27 HP

60" Toro Zero Turn 27 HP

21" Push Mower 

Stihl Trimmer (6) 

Stihl Back Pack Blowers (3) 

Other

Most Yards 1/2 acre and less

can be cut in less than 1 hour.

*Yards with Fences must have

a opening over 60" to 

complete unless area is less 

than 1000 Sq Feet 

Transportation Costs

Included



Vendor

Keepin it Clean Lawn and Snow

PO BOX 731

ANOKA MN 55303

763-486-6652

Services Hourly Rate Daily Rate Other

Labor :

Crew of 1 $65.00 n/a n/a

Crew of 2 $130.00 n/a n/a

(Average 2 employees at site) 

Equipment

52" Toro Zmaster 

52" Toro Grandstand 

48" Toro Walk Behind

48" Toro Walk Behind

21" Toro Push Mower

Echo SRM 210's Weed Whips

Echo SRM 210's Weed Whips

Echo SRM 210's Weed Whips

Echo B6 310 Backpack Blower

Echo B6 310 Backpack Blower

Echo Pruner

Shovels

Echo Chainsaw 

Other

Hired Subcontractor : $45.00 n/a n/a 

Greener Alternatives Fertilization 

and weed control company 

out of Ramsey MN. Price depends

on lot size. 

Transportation costs

Included 



Vendor

Krammer's Lawn Care & Snow Removal

2118 E Jessamine Ave

St. Paul MN 55119

William Krammer Jr. 

651-675-7651

Services

Labor : 

Hourly Rate Daily Rate Other

2 Labor's and 1 Owner n/a n/a $40.00 per location

Epuipment 

Zeroturn Curb Cadet Included Included Included

Walk Behind Curb Cadet Included Included Included

Transportation Cost

1 Truck $40.00 per location 

Other

Treatment of Noxious Weeds $65.00 per location



Vendor

Performance Lawn Care, Inc. 

28335 124 St 

Zimmerman MN 55398

Paul Moriary

(763) 439-9178

Services Hourly Rate Daily Rate Other

Labor: $60.00 n/a

(Includes Machine and Labor)

Equipment

n/a

Transportation Costs

Trip Fee $30.00

Other

Treatment of Nox weeds per gallon $4.00

Disposal Fee for Brush per yard $10.00



   

CC Regular Session   4. 5.           
Meeting Date: 04/10/2012  

By: Jackie Lipski, Finance

Information
Title:
Adopt Resolution # 12-04-XXX Approving Cash Disbursements Made and Authorizing Payment of Account
Payable Invoicing Received During the Period of March 23, 2012 through April 5, 2012

Council Action:
Motion to Adopt Resolution # 12-04-XXX Approving Cash Disbursements Made and Authorizing Payment of
Account Payable Invoicing Received During the Period of March 23, 2012 through April 5, 2012.

Attachments
Bills List 4-10-2012
Resolution 4-10-12

Form Review
Inbox Reviewed By Date

Diana Lund Diana Lund 04/05/2012 06:47 AM
Kurt Ulrich Kurt Ulrich 04/05/2012 10:04 AM

Form Started By: Jackie Lipski Started On: 04/04/2012 03:37 PM
Final Approval Date: 04/05/2012 































































Councilmember introduced the following resolution and moved for its adoption:

RESOLUTION #12-04-XXX

RESOLUTION APPROVING CASH DISBURSEMENTS MADE AND AUTHORIZING 
PAYMENT OF ACCOUNTS PAYABLE INVOICING RECEIVED DURING THE 
PERIOD OF MARCH 23, 2012 THROUGH APRIL 5, 2012.

WHEREAS, the City of Ramsey Finance Department has made cash disbursements and 
received accounts payable invoicing during the period of March 23, 2012, through April 5, 2012, 
in the amount of $742,212.87; and

WHEREAS, the City Council of the City of Ramsey is required to authorize payment for 
all disbursement transactions.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows:

1) That the Ramsey City Council hereby approves the cash disbursements made and 
authorizes payment of the accounts payable invoices as detailed in the attached Bills List 
for the period March 23, 2012, through April 5, 2012, in the amount of $742,212.87.

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
, and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

and the following abstained:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 10th day of April 2012.

Mayor

ATTEST:

City Clerk



   

CC Regular Session   4. 6.           
Meeting Date: 04/10/2012  

By: Chris Anderson, Community
Development

Information
Title:
Resolution Proclaiming April 27, 2012 as "Arbor Day" and the Month of May as "Arbor Month"

Background:
 

Notification:
 

Observations:
 

Recommendation:
Staff recommends adopting the resolution proclaiming April 27, 2012 as "Arbor Day" and the month of May as
"Arbor Month".

Funding Source:
 

Council Action:
Motion to adopt Resolution #12-04-___ proclaiming April 27, 2012 as Arbor Day and the month of May as Arbor
Month.

Attachments
Arbor Day Resolution

Form Review
Inbox Reviewed By Date

Tim Gladhill Tim Gladhill 04/04/2012 09:12 AM
Kurt Ulrich Kurt Ulrich 04/05/2012 10:01 AM

Form Started By: Chris Anderson Started On: 04/04/2012 08:59 AM
Final Approval Date: 04/05/2012 



Councilmember _______ introduced the following resolution and moved for its adoption: 
 

RESOLUTION #12-04-____ 
 

RESOLUTION PROCLAIMING APRIL 27, 2012 AS “ARBOR DAY” AND THE 
MONTH OF MAY 2012 AS “ARBOR MONTH” 
 
 WHEREAS, trees are an increasingly vital resource in Minnesota today and 
enrich our lives by purifying air, soil and water; and 
 

WHEREAS, trees help conserve and protect soil from erosive forces, moderate 
temperatures, reduce stormwater runoff, and provide habitat for life of all kinds; and 

 
WHEREAS, trees provide beautiful recreational settings and promote personal, 

community and ecosystem health; and 
 
 WHEREAS, trees increase property values, enhance the economic vitality of 
business areas, create jobs through forest products and are a renewable resource; and 
 
 WHEREAS, activities such as construction damage, regional and distant source 
pollution, as well as certain diseases and pests, threaten our trees, creating the need for 
concerted adaptive and collaborative action by locally planting, nurturing and protecting 
trees for benefit of citizenry, economy and ecology; and 
 
 WHEREAS, the City continues to promote both the planting of trees in the 
community and the associated benefits of trees by coordinating and sponsoring the 
Environmental Expo & Tree Sale annually.  
 
 WHEREAS, the City of Ramsey has been recognized for the twentieth (20th) 
consecutive year (2011), as a Tree City USA. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the Ramsey City Council hereby proclaims April 27, 2012 as “Arbor Day”. 
 
2) That the Ramsey City Council hereby proclaims the month of May as “Arbor 

Month”. 
 
3) That the Ramsey City Council urges all citizens to plant trees as part of Ramsey’s 

living history, to participate in disease and pest control programs that will ensure 
an enduring tree canopy, and collaborate with partners and volunteers to develop 
and implement policies to plant, nurture, protect, and steward our natural 
diversity. 

 



Resolution #12-04-_____ 
Page 2 of 2 

4) That the Ramsey City Council encourages efforts to maintain our historic sites 
with significant tree species, enhance species diversity to buffer against disease 
and/or pest outbreaks, promote replanting of native species and strategically 
locate plantings for energy savings. 

 
The motion for the adoption of the foregoing resolution was duly seconded by 
Councilmember __________, and upon vote being taken thereon, the following voted in 
favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council this the 10th day of April, 2012. 
 
 
             
       Mayor 
 
ATTEST: 
 
 
      
City Clerk 



   

CC Regular Session   4. 7.           
Meeting Date: 04/10/2012  

By: Jo Thieling, Administrative Services

Information
Title:
Adopt Resolution #12-04-XXX Appointing City Administrator to Executive Change Control Board - Northstar
Ramsey Rail Station

Background:
As Council is aware, the City of Ramsey entered into a Master Cooperation, Funding and Delegation Agreement in
January 2012, with the Metropolitan Council and the Anoka County Regional Railroad Authority (ACRRA) for the
Northstar Ramsey Station Project.  as with any project, it is anticipated from time to time there will be change
orders.  A representative must be appointed to the executive Change Control Board to approve change orders above
$50,000.  By appointing a representative to sign the change orders, each one will not have to be brought forward to
a regular Council meeting for approval, thereby expediting the process.  Staff is recommending City Administrator
Ulrich be appointed to the Executive Change Board for the Northstar Ramsey Rail Station.  Please note that any
expenditure will not exceed the already previously authorized program budget.  A resolution making such
appointment is attached for Council consideration.

Council Action:
Motion to adopt Resolution #12-04-XXX Appointing City Administrator to Executive Change Control Board -
Northstar Ramsey Rail Station.

Attachments
Res Appointing Rep to Exec Change Control Board - Rail Station

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 02:31 PM
Form Started By: Jo Thieling Started On: 04/05/2012 11:00 AM

Final Approval Date: 04/05/2012 
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Councilmember   introduced the following resolution and moved for its adoption: 
 

RESOLUTION #12-04-XXX 
 

RESOLUTION APPOINTING CITY ADMINISTRATOR TO EXECUTIVE CHANGE 
CONTROL BOARD – NORTHSTAR RAMSEY RAIL STATION 
 
 WHEREAS,  the City of Ramsey entered into a Master Cooperation, Funding and 
Delegation Agreement in January 2012, by and between the Metropolitan Council, Anoka 
County Regional Railroad Authority (ACRRA) and the City of Ramsey for the Northstar 
Ramsey Station Project; and  
 
 WHEREAS,  an Executive Change Control Board has been established for the purpose 
of approving funding change orders above $50,000; and  
 
 WHEREAS,  each member of the agreement has appointed a representative to serve on 
the Executive Change Control Board; and  
 
 WHEREAS,  the representative for the Metropolitan Council is the General Manager of 
Metro Transit Brian Lamb and the representative for the ACRRA is Anoka County Commission 
Matt Look; and 
 
 WHEREAS,  it is suggested City Administrator Kurt Ulrich be appointed to represent 
the City of Ramsey on the Executive Change Control Board; and 
 
 WHEREAS,  by appointing a representative to the Executive Control Board, each 
change will not have to be brought forward for approved at a regular Council meeting, thereby 
expediting the process versus causing delay; and  
 
 WHEREAS,  any change order expenditures will not exceed the already previously 
authorized program budget. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 

1) That the City of Ramsey hereby appoints City Administrator Ulrich to the Executive 
Change Control Board for the Northstar Ramsey Rail Station to approve funding change 
orders above $50,000. 

 
2) That the change order expenditures will not exceed the already previously authorized 

program budget. 
 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 
 and upon vote being taken thereon, the following voted in favor thereof: 
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and the following voted against the same: 
 
 
and the following abstained: 
 
 
and the following were absent: 
 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City this the 
10th day of April 2012. 
 
              
        Mayor Bob Ramsey 
 
ATTEST: 
 
 
      
City Clerk Jo Ann M. Thieling 



   

CC Regular Session   4. 8.           
Meeting Date: 04/10/2012  

By: Colleen Lasher, Administrative Services

Information
Title:
Consider a Resolution to Revise the City's Vacation Donation Policy

Background:
The City has a vacation donation policy which sets forth the conditions and procedures under which employees will
be allowed to voluntarily donate accrued vacation leave to fellow employees. 

Vacation leave may voluntarily be donated to employees who have a serious medical condition as defined by the
Family and Medical Leave Act and who have no accrued and banked vacation, sick, or paid holiday leave or
compensatory time off available.

With the approval of the City Administrator, City employees who have accrued and unused vacation leave will be
allowed to donate a portion of such leave to fellow employees who have serious medical conditions that prohibit
them from working.   

Donations are capped and regulated as per the guidelines within the policy.

However, the current policy excludes the use of vacation donation once an employee exhausts their available days
under the Family Medical Leave Act; which is just when an employee may have used all of their available paid
leave.   

Recommendation:
Approve a revision to the Vacation Donation Policy to exclude the requirement of being actively covered under the
Family Medical Leave Act.

Funding Source:
No funding is required.

Council Action:
Motion to approve resolution 12-04-XXX approving a revised Vacation Donation Policy within the City's
Personnel Policy.

Attachments
Draft Revised Vacation Donation Policy
Resolution 

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 02:39 PM
Form Started By: Colleen Lasher Started On: 04/05/2012 12:57 PM

Final Approval Date: 04/05/2012 



7.2 Vacation Donation Policy 
 
Policy Purpose 
 
The purpose of this policy is to set forth the conditions and procedures under which employees 
will be allowed to voluntarily donate accrued vacation leave to fellow employees.  Vacation 
leave may voluntarily be donated to employees who have a serious medical condition under the 
Family and Medical Leave Act and who have no accrued and banked vacation, sick, or paid 
holiday leave or  compensatory time off available. 
 
Applicability 
 
The provisions of this policy are applicable to all City personnel who are eligible to accrue 
vacation leave.  Specifically, both the donor and the recipient must be regular employees who 
have worked a minimum of one calendar year and who have successfully completed probation. 
 
General 
 
With the approval of the City Administrator, City employees who have accrued and unused 
vacation leave will be allowed to donate a portion of such leave to fellow employees who have 
serious medical conditions that prohibit them from working.   
 
Conditions Governing Donation 
 
The donation of vacation leave from one employee to another is governed by the following: 
 
 An employee is only eligible to receive donated vacation leave for time lost from work due to 

their serious medical condition as defined in the Family Medical Leave Act. 
 
 An employee will only be eligible to receive donated vacation leave after all accrued sick 

leave, paid holidays (if available), compensatory time off, and vacation leave have been 
exhausted. 

 
 No employee will be allowed to receive more than 360 hours of donated vacation leave for 

any single serious medical condition without the written approval of the City Administrator. 
 
 An employee may donate no more than sixteen (16) hours per calendar year to a single 

fellow employee. 
 
 Donation of vacation leave will not be allowed once an employee is determined to be unable 

to return to work and/or has exhausted all leave options; including, FMLA as outlined in the 
City’s Family and Medical Leave Policy, an Extended Medical Leave as authorized by the 
City Administrator as defined within of the Personnel Policy, and a Leave of Absence as 
authorized by the City Council as defined within the Personnel Policy.  

 



 Donation of vacation leave will not be allowed once an employee is determined to be unable 
to return to work and has exhausted their FMLA leave, as outlined in the City’s Family and 
Medical Leave Policy.   
 

 Vacation donation may be used during a period of extended medical leave for the employee’s 
serious medical condition. 

 
 An employee may only receive vacation donations equal to the number of hours necessary to 

bring the employee to 80 hours of compensation per pay period.   
 
 Donation of vacation leave by City employees will be completely voluntary.  No City 

employee shall pressure or otherwise attempt to influence a City employee to donate vacation 
leave. 

 
 Donated vacation time may be used for illness or injury of the employee only.  A vacation 

donation request is not extended to an employee to take care of members of the employee’s 
family. 

 
 An employee is not eligible for vacation donations if the employee is eligible for workers’ 

compensation. 
 
 Vacation donation requests must be made in writing to the Human Resources Manager on 

forms designated for that purpose.  Requests must be accompanied by a medical certification 
completed by the employee’s treating physician.  The results will then be reviewed by the 
City Administrator and will become effective upon approval. 

 
 The City Administrator shall have the right to deny use of donated vacation leave or limit its 

use, as shall be determined necessary and in the best interests of the City of Ramsey. 
 
 Donations must be made in increments of one hour.  The time donated by an employee will 

be converted to the receiving employee’s rate of pay to determine the number of hours that 
will be received.  The dollar amount will be determined at the time the donation is used as 
compensation by the receiving employee.   

 
 The recipient of donated vacation time shall not accrue sick or vacation leave, or holiday pay 

while using donated vacation leave. 
 
 If the recipient separates from City employment before using all of the donated vacation 

time, the remaining donated time may not be converted to cash severance pay 
 
Procedure for Requesting/Donating Vacation Leave in the Event of Major Medical Illness 
 
 In the event that an employee is close to exhausting their paid leave and is facing the need for 

an extended leave for a serious medical condition, the employee may complete a “Vacation 
Leave Donation Request” form which can be obtained from the Human Resources Manager.  
Completed forms shall be returned to the Human Resources Manager. 



 
 Once the request has been reviewed and approved by the City Administrator, specific 

information will be sent out by the Human Resources Manager to employees informing them 
of the situation and offering them the opportunity to donate vacation leave to a particular 
employee. 

 
 Donations will be received by the Human Resources Manager and the names of donors will 

be put on a list and then forwarded to Payroll, as the hours are needed.  Hours given to 
payroll will be in the order received unless the donor is at the maximum accrual allowed. 

 
 Completed donation forms will be submitted to the Human Resources Manager who will 

track hours donated and hours needed.  Donated hours not used will be forfeited by the 
donor.  All donations will be kept confidential, even to the recipient.   



Councilmember       introduced the following resolution and moved for its adoption: 
 

RESOLUTION # 
 

A RESOLUTION TO REVISE THE VACATION DONATION 
POLICY WITHIN THE PERSONNEL POLICY 

 
  

WHEREAS, the City of Ramsey has a Vacation Donation Policy; and    
 
WHEREAS; it has been determined that the policy can be improved by removing 

the requirement that employees be actively covered by the Family Medical Leave Act, 
and  

WHEREAS, the City Administrator must approve each vacation donation request 
and; and  

 
WHEREAS, the updated policy will better serve employees during times of a 

serious medical condition; and   
  
WHEREAS, the updated policy does not require additional funding on behalf of 

the City.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 
 
Revise the Vacation Donation Policy within the Personnel Policy. 
 
The motion for the adoption of the foregoing resolution was duly seconded by 
Councilmember       , and upon vote being taken thereon, the following voted in favor 
thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City 
Council the 10th day of April 2012. 
 



   

CC Regular Session   4. 9.           
Meeting Date: 04/10/2012  

Submitted For: MaryJo Warner By: MaryJo Warner, Engineering/Public Works

Information
Title:
Report from Public Works meeting dated March 20, 2012.

Background:
The Public Works Committee held its regular meeting on March 20, 2012 and discussed the following four cases:

Case #1: Consider Storm Sewer Improvements on Sodium Street – A Continuation of Discussions Related to 2011
Flooding Concerns

Staff described the proposed solution to address drainage concerns in the neighborhood, and on the property located
at 16756 Sodium Street.

Motion to recommend that the City Council include the proposed drainage enhancement near 16756 Sodium Street
(installing a culvert under Sodium Street, regrading the west ditch of Sodium Street, constructing a berm to keep the
water in the ditch, and replacing the existing driveway culvert. The ditch would be graded to drain to the south and
a culvert would be installed near the south property line to drain the water to the west.) in the 2012 construction
season, and perform the work before implementing the street maintenance program (sealcoating).

Case #2: Consider Storm Sewer Improvements on 163rd Lane – A Continuation of Discussions Related to 2011
Flooding Concerns

Staff reviewed the report and described the proposed project to address drainage on 163rd Lane.  Staff  indicated the
City has no easement for the outlet pipe for the property of impact and the estimated project cost is $80,000. Staff
is requesting input, noting only $75,000 had been budgeted. If supported, the project may be instituted in the fall
and staff would contact the property owner to explain this project and address the crushed culvert. 

Motion by Council member Elvig, seconded by Council member McGlone, to recommend that the City Council
direct staff to implement the proposed drainage enhancement, and to include this work with the previously
approved storm sewer projects for completion in 2012.

Case #3: Consider Revisions to the City’s Minnesota State Aid (MSA) Street System

Staff is recommending to adjust and reconfigure some Minnesota State Aid (MSA) street designations to better
align with stated transportation goals and planned development activities.

Motion to recommend that the City Council approve the staff proposed MSA street system revisions, and adopt the
required (attached) Resolution #12-04-XXX  that formally requests the revision from the State Commissioner of
Transportation.

Case #4: Consider Project Scope for Phase 2 of the Alpine Drive Overlay Project

Staff requested input on the trail and alternate treatments. Each of the three trail segments, existing conditions,
potential impacts, and estimated costs, were discussed, noting there are also grant opportunities.

Motion to recommend that the City Council eliminate the alternative road base technologies on this project, but
rather include that investigation and analysis with the future Riverdale Drive/MRT project, and to include Segment
1 as an add alternate within the scope of the 2012 Alpine Drive overlay.



Staff Input

Public Works Director Olson indicated staff is evaluating the Sunwood Drive realignment project and working with
the Police and Fire Departments to decide whether it should be constructed under traffic or closed during
construction.

City Engineer Himmer explained if closed, three to four weeks could be removed from the schedule and there
would be a savings of approximately $100,000 in material costs since temporary bypass lanes would not be
necessary.  Other benefits of a road closure would include liability reduction, traffic staging, and
mobilization, totaling approximately another $50,000 in savings. City Engineer Himmer advised the Committee that
Anoka County said they will entertain this option if there is no objection by the City relating to public safety and
the business community. Staff recommends permanently closing Armstrong Boulevard, between existing Sunwood
Drive and Bunker Lake Boulevard, for a portion of the construction project since it involves a limited area, there
are not many businesses that would be impacted, and a detour could be used to access those properties. If approved,
staff will draft a letter to Anoka County and the business community, then develop a project staging plan that
includes a closure.

Notification:
 

Observations:
 

Recommendation:
Staff recommends ratifying the recommendation of the Public Works Committee.

Funding Source:
 

Council Action:
Motion to ratify the recommendation of the Public Works Committee.

Attachments
Agenda 03.20.12
Resolution 04.10.12

Form Review
Inbox Reviewed By Date

Tim Himmer Tim Himmer 04/04/2012 12:25 PM
Brian Olson MaryJo Warner 04/04/2012 03:13 PM

Mary Jo Warner MaryJo Warner 04/04/2012 03:59 PM
Tim Himmer Tim Himmer 04/04/2012 04:33 PM
Brian Olson Brian Olson 04/04/2012 04:38 PM
Kurt Ulrich Kurt Ulrich 04/05/2012 09:58 AM

Form Started By: MaryJo Warner Started On: 04/02/2012 10:16 AM
Final Approval Date: 04/05/2012 



           

City of Ramsey
Agenda

Public Works Committee
Tuesday March 20, 2012

5:00 pm
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Approve Minutes
 

1. Approve Public Works Committee meeting minutes dated February 21, 2012
 

5. Committee Business
 

1. Consider Storm Sewer Improvements on Sodium Street - A Continuation of Discussions Related to 2011
Flooding Concerns

 

2. Consider Storm Sewer Improvements on 163rd Lane - A Continuation of Discussions Related to 2011
Flooding Concerns

 

3. Consider Revisions to the City's Minnesota State Aid (MSA) Street System
 

4. Consider Project Scope for Phase 2 of the Alpine Drive Overlay Project
 

6. Committee/Staff Input
 

7. Adjournment
 

  

  



   

Public Works Committee   4. 1.           
Meeting Date: 03/20/2012  

Submitted For: MaryJo Warner By: MaryJo Warner, Engineering/Public Works

Title:
Approve Public Works Committee meeting minutes dated February 21, 2012

Background:
The Public Works Committee held its regular meeting on February 21, 2012

Notification:

Observations:

Funding Source:
N/A

Staff Recommendation:
Staff recommends approving Public Works Committee meeting minutes dated February 21, 2012

Committee Action:
Motion to approve Public Works Committee meeting minutes dated February 21, 2012

Attachments
Minutes 02.21.12

Form Review
Inbox Reviewed By Date

Brian Olson MaryJo Warner 03/15/2012 03:00 PM
Kurt Ulrich Kurt Ulrich 03/15/2012 03:23 PM

Form Started By: MaryJo Warner Started On: 03/12/2012 03:00 PM
Final Approval Date: 03/15/2012 
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PUBLIC WORKS COMMITTEE 
CITY OF RAMSEY 
ANOKA COUNTY 

STATE OF MINNESOTA 
 
The Public Works Committee conducted a regular meeting on Tuesday, February 21, 2012 at the 
Ramsey Municipal Center, 7550 Sunwood Drive NW, Ramsey, Minnesota. 
 
Members Present:  Chairperson Randy Backous  
    Councilmember David Elvig 

Councilmember Colin McGlone 
 
Also Present:   City Administrator Kurtis G. Ulrich 

Deputy City Administrator Heidi Nelson 
Public Works Director Brian Olson 

    City Engineer Tim Himmer 
    Street Supervisor Grant Reimer 
    Civil Engineer Leonard Linton 
    Development Manager Darren Lazan 
 
CALL TO ORDER 
 
Chairperson Backous called the regular meeting of the Public Works Committee to order at 6:06 
p.m. 
 
CITIZEN INPUT 
 
There was none. 
 
APPROVE AGENDA 
 
Motion by Councilmember Elvig, seconded by Councilmember McGlone, to approve the 
agenda, as presented.   
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
Voting No: None. 
 
APPROVE MINUTES 
 
Motion by Councilmember McGlone, seconded by Councilmember Elvig, to approve the 
minutes from the January 17, 2012 Public Works Meeting. 
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers McGlone and Elvig.  
Voting No: None. 
 
COMMITTEE BUSINESS 
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Case #1: Discuss Trail Easement at 15620 Krypton Street NW  
 
City Engineer Himmer reviewed the staff report that an individual is considering purchasing the 
property at 15620 Krypton Street NW.  The main topic of conversation is an existing bituminous 
trail that extends down the east property line and into the property’s backyard.  After reviewing 
property files, it was discovered the trail has an intended dual purpose of maintenance access to 
the City’s sanitary sewer system and a pedestrian connection.  The prospective buyer is asking 
the Public Works Committee for a trail easement to move the trail to the property line.   
 
Josh Dvorak, prospective property buyer of 15620 Krypton Street NW, stated he and his wife are 
looking into purchasing the property at 15620 Krypton Street NW. He asked if the trail could be 
moved out of the center of the property’s backyard.  He stated if the trail could not be moved to 
the property line it could be a deal breaker.  He stated they have kids and a dog and would like to 
put up a fence in the future. 
 
Councilmember McGlone asked where the pipe ends.  
 
City Engineer Himmer replied the sewer does run through the back yard.  
 
Councilmember McGlone asked if the City is within the easement.   
 
City Engineer Himmer replied the sewer line is within the easement and have the right to access 
the utility.   
 
Public Works Director Olson replied a manhole could be put in to create an access at the 
property line.  If the pipe is extended, a manhole could be put at the end.  A manhole does not 
need to be placed in the middle of the yard.  He stated Mr. Dvorak has a reasonable request.  He 
stated staff recommends removing a portion of the trail in the middle of the back yard and 
relocating the trail to the property line.    
 
Councilmember McGlone stated the current property owner has lived with this situation.   
 
City Engineer Himmer replied the sewer was built before the house was built.  He did not know 
if the current owner is the original property owner.  
 
Councilmember McGlone stated he is inclined to not do anything because the request is not 
coming from the current home owner.   
 
Chairperson Backous stated he agreed with Councilmember McGlone and commented what 
happens when Mr. Dvorak sells the property. 
 
Public Works Director Olson asked would the Public Works Committee allow the property 
owner at his own expense to remove the trail in the backyard except the portion that is on the 
property line.  He stated there would be no cost to the City.  He stated if the trail is built in the 
future it would alleviate some concern of going back to the property owner to obtain the rights.   
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Councilmember McGlone asked where is the current property owner.   
 
City Engineer Himmer replied the current property owner is absent.  He is in the military and 
located in Hawaii.  Mr. Dvorak stated the home is in short sale and vacant.   
 
City Engineer Himmer stated the City could continue to use the easement and place a manhole 
on the property line.  He stated it will be a long time before all of the land behind the property is 
developed.  He stated what is important is preserve the trail for pedestrian. 
 
Councilmember Elvig confirmed that the sewer is on a utility easement.   
 
Public Works Director Olson replied the City has the right to be there for utility purposes that is 
why the trail was built.    
 
Councilmember Elvig stated the trail is an asphalt surface over the utilities.   
 
Public Works Director Olson replied the City does pave over utilities.  He stated this trail was 
not intended for pedestrian use. 
  
Councilmember Elvig stated this will be a recreational trail, but the City cannot build a 
recreation trail over utilities.   
 
Public Works Director Olson replied the City can build the trail but not list it as a recreational 
trail because there is not a trail easement.  His concern is that the trail has to go somewhere and 
if the home owner puts in a fence.  He recommended the trail be straightened out and put on the 
lot lines. 
 
City Engineer Himmer stated Mr. Dvorak is looking for an agreement tonight and he believes 
Mr. Dvorak has made a reasonable request.   
 
Councilmember McGlone stated the corner of the lot is wetland.  He asked if the City would 
have to replace the wetland at a rate of two to one. 
 
City Engineer Himmer stated the City can pave a trail into a wetland for maintenance access to a 
utility.   
 
Public Works Director Olson stated the trail easement is to the corner of the property, not 
constructing the trail to the corner of the property.  He stated the proposal is contingent upon the 
easement.  The City would help Mr. Dvorak with the easement documents and the City would 
retain the rights for drainage and utilities. 
 
Councilmember Elvig proposed the following contingencies: 
1.  The City has trail easements for both properties.   
2.  The City retains and reemphases the utility across the properties in the deed.   
3.  The City has access granted at any time for any reason to the trail and utility. 
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Councilmember McGlone asked if the neighboring property is willing to have the trail on the 
property line.   
 
Chairperson Backous replied the City needs to have a contingency.   
 
Public Works Director Olson stated if the contingency is not obtained the trail will remain where 
it is. 
 
Councilmember Elvig stated the trail should be listed as a recreation trail.   
 
City Engineer Himmer replied once the recreation trail is recorded the City has the right to be 
there. 
 
Mr. Dvorak stated he has not talked to the neighboring property owner about an easement.  He 
stated he could not guarantee the owner would sign the easement.  
 
Councilmember McGlone commented that Mr. Dvorak is getting a deal on the house because of 
the situation.   
 
Public Works Director Olson stated he believed the neighboring property owner was in favor of 
the trail.   
 
Mr. Dvorak stated the neighbor uses the trail to back his trailer into the backyard. 
 
Chairperson Backus stated he agreed with Councilmember Elvig’s contingencies. 
 
Councilmember Elvig recommended that Mr. Dvorak talk to the neighbor. 
 
Shawna Dvorak, prospective property buyer of 15620 Krypton Street NW, asked why they 
would have to get permission from the neighboring property owner if the trail is put in.  
 
Councilmember Elvig replied the City would have to purchase the rights to put in a recreational 
trail from both property owners.   
 
Public Works Director Olson stated the City would benefit by not having to purchase easements 
for a recreational trail.   
 
City Administrator Ulrich stated the property is private property and the owners can post a sign 
as such.  He stated there is no guarantee the City would purchase trail easements. 
 
Councilmember Elvig asked if the landowner could take out the trail themselves.   
 
Public Works Director Olson stated the property owner could take it out, but the City could put it 
back in and charge the property owner.  
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Councilmember McGlone stated the City could put up a gate to block off the trail.   
 
Ms. Dvorak stated she is okay with residents walking back to the wetlands. 
 
Councilmember McGlone stated the City cannot make a deal with the prospective property 
owner.  He stated if Mr. Dvorak obtains the property, he could come back to the City and make 
his request. He stated he is inclined to table the matter. 
 
Mr. Dvorak stated he is looking for a solution tonight.   
 
Ms. Dvorak asked why they should buy the property with something that is not wanted in the 
yard. 
 
Chairperson Backous stated if the Dvoraks were the property owners, the City could give them 
an easement for the back of the property.   
 
Councilmember Elvig stated the Dvoraks could come back when they have purchased the 
property. 
 
Chairperson Backous asked if the neighbor’s consent is needed if the trail is kept on the proposed 
property.   
 
Public Works Director Olson replied no if a trail easement is over the existing section and take 
out the section of trail that curves into the property. He stated it would be okay as long as there is 
no cost to the City.   
 
City Engineer Himmer stated currently there are a 15 foot drainage utility easement and an 8-10 
foot trail easement over the utilities.   
 
Councilmember McGlone stated the City has the same issue with the current owner and the 
potential owner. 
 
Motion by Councilmember McGlone, seconded by Councilmember Elvig, to table the issue until 
a formal request is made. 
 
Public Works Director Olson pointed out that tabling the issue will not help the Dvoraks and the 
Dvoraks will withdraw their purchase agreement if a decision is not made tonight.   
 
Councilmembers McGlone and Elvig withdrew their motion and second to table the issue. 
 
Motion by Councilmember McGlone, seconded by Councilmember Elvig, to recommend the 
City Council leave the trail as it is until a trail easement is signed along the lot line to create a 
recreational trail which is either shared with the neighboring property or singular on the property. 
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Motion by Councilmember McGlone, seconded by Councilmember Elvig, to amend the motion 
to include that the trail easement would be dedicated and acceptable to the City Engineer for 
recreational trail purposes.   
 
Motion to amend carried.  Voting Yes: Chairperson Backous and Councilmembers McGlone and 
Elvig.  Voting No: None.   
 
Motion as amended carried.  Voting Yes: Chairperson Backous and Councilmembers McGlone 
and Elvig.  Voting No: None.   
 
Chairperson Backous indicated the action still has to be approved by the City Council. 
 
City Administrator Ulrich stated staff would write a letter of intent for the Dvoraks to take to 
closing.   
 
Councilmember Elvig requested the Public Works Committee receive a copy of the letter of 
intent. 
 
Case #2: Discuss Investigations Related to 2011 Flooding Concerns  
 
City Engineer Himmer reviewed the staff report that significant rainfall in 2011 lead to elevated 
groundwater levels which caused localized flooding and resident complaints. He stated some of 
the issues have been resolved, but there are some issues that still need resolution.  He stated a 
claim was filed by the Rum River Golf Course with the League of Minnesota Cities and a 
petition from the residents in the neighborhood near 149th Lane NW was received and accepted 
by the City.  He stated that during the planning of the CIP, flooding corrections were anticipated 
and additional funding was added to the Storm Water Utility Fund.  Staff is looking for feedback 
from the Public Works Committee and the City Council comments to develop a program for 
2012-2013.     
 
Mathew Maul, 5590 148th Lane NW, stated his concern is with the standing water, the smell and 
the bugs in his backyard.  He stated he was unable to use his backyard because of the flooding 
and asked if there is a way for the water to be drained.   
 
City Engineer Himmer replied there is an outlet on the west property line and by lowering the 
outlet and installing larger piping, the water would drop in inches.  He stated the water outlet 
could be placed to the southeast corner or the east corner, although easements would need to be 
secured.   
 
Councilmember Elvig asked about the water line and the outlet’s easement.   
 
City Engineer Himmer replied the water line is contained within the easement.  He stated the 
water sits and then infiltrates into the outlet and the pipe that goes down the lot line to take the 
water out. 
 
Mr. Maul stated when he digs in his yard it fills up with water.   
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City Engineer Himmer replied that is ground water.  He stated the area was a wetland mitigation 
area that was filled.   
 
Councilmember Elvig commented as each property is worked on, the next property may have a 
new flooding issue. 
 
Mr. Maul stated his neighbor has filled in their backyard with compost and debris.  He stated the 
neighbors should be required to clean up their yards.  
 
Councilmember Elvig clarified the neighbors have back filled their own properties.   
 
City Engineer Himmer stated if the neighbors have back filled their yards, this may be causing 
Mr. Maul’s yard to flood.   
 
Mr. Maul confirmed his neighbors are filling their yards with grass clippings, etc.   
 
Councilmember Elvig replied the City needs to follow up with the neighboring properties.  
 
Chairperson Backous asked Mr. Maul how long he has lived on the property.   
 
Mr. Maul replied six years and the standing water has gotten very high.   
 
Chairperson Backous stated he would prefer to discuss only the cases that relate to the residents 
that are present tonight and not go through all of the flooding cases at this time.  
 
Public Works Director Olson replied the cases that are the highest priority will be brought to the 
Public Works Committee, two at a time, and staff will follow-up with the abatement coordinator 
about debris and brush in backyards.   
 
City Engineer Himmer stated there is a City ordinance on the building of retaining walls in 
wetlands which creates a dam.  
 
Public Works Director Olson stated there are funds in the Storm Water Utility Fund to be used to 
correct the high priority flooding issues. He gave an example of 163rd Lane and the drainage 
pond that is not contained within the drainage and utilities easements.  He stated now that the 
drain is clean; the City could put a pipe in the ground to correct the situation.  He commented 
there is not good drainage on the north or south side of the road.     
 
City Engineer Himmer stated the Rum River Golf Course’s claim has amounted to $60,000.  The 
League of Minnesota Cities responded to the claim with an offer of $8,500.  He stated there are 
several areas within the golf course that need fixing.   
 
Public Works Director Olson stated this is a legal matter so he cautioned the Public Works 
Committee against addressing this issue in the absence of the City’s attorneys.   
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Bob Gorr, Rum River Golf Course Trustee, stated he is one of three trustees for the golf course.  
He stated the trustees feel they should receive more than $8,500.  He stated Tom Anderson is 
spear heading the claim for the corporation.  He stated the project is big and there is a lot to talk 
about.  He asked for a date when the issue could be resolved. 
 
Councilmember Elvig asked if the City has any obligations on the infrastructure within the golf 
course to the river.   
 
Public Works Director Olson replied there is water runoff from the public roads that runs 
through the golf course and a few years ago the City partnered with the golf course on drainage 
to the river.  He stated a pipe was installed that was not cleaned quickly enough upon notice due 
to the water soaked land and the weight of the equipment used to clean the pipe would have 
caused turf damage.  He stated the golf course hired a private contractor to clean the pipe which 
was blocked due to debris and dead animals.  He stated the City does have rights to drain through 
the golf course and have some maintenance responsibility. 
 
City Engineer Himmer stated the City has a 15-20 foot linear easement within the golf course.  
He stated the City has installed piping through the golf course and during the construction there 
were areas that experienced flooding so a larger pipe was installed by the City.   The golf course 
wanted the drainage as an amenity.   
 
Public Works Director Olson stated the League has responded to the claim on behalf of the City 
with a dollar amount.  He stated the golf course needs to write a letter rebutting the Leagues 
response.  
 
Councilmember Elvig questioned what the Public Works Committee is being asked to do 
tonight.   
 
Chairperson Backous replied the Public Works Committee cannot do anything tonight because 
the League has responded on behalf of the City.   
 
Councilmember Elvig asked if the City should meet about the issue.  City Administrator Ulrich 
replied the issue is in the hands of the insurance adjuster.   
 
City Administrator Ulrich asked about future engineering improvements for the golf course.   
 
City Engineer Himmer replied there are six areas where improvements have been identified by 
the City for the golf course.  He stated a meeting could be held to discuss these future 
improvements.   
 
Mr. Gorr commented a neighbor has built a pond in their yard which may have altered the golf 
course’s wetland.   
 
Public Works Director Olson stated this issue should be resolved shortly.  He stated the basis for 
the claim is the City has to be deficient.  He stated staff with keep the Public Works Committee 
up to date on the claim.   
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Councilmember McGlone stated the Public Works Committee has to deal with each of the 
flooding cases.   
 
Councilmember Elvig stated it will depend on who shows up at each meeting. 
 
Jason Obermaier, 5220 156th Lane, stated he received an email from the City and wanted to hear 
what will happen in the future with the pond behind his house.  He stated there are some trees 
down and there is debris in the pond’s outlet.  He stated the City resolved the flooding on his 
property last year.   
 
City Engineer Himmer suggested Mr. Obermaier use the link in the email that was sent to him to 
review Section 5. 
 
Case #3: Consider Entrance into a Statewide Mutual Aid Agreement - MnWARN 
 
Public Works Director Olson reviewed the staff report on Minnesota Water/Wastewater Agency 
Response Network (MnWARN) a statewide mutual aid system comprised of cities and 
municipalities prepared to supply response to utility emergencies.  He stated participation is 
voluntary and membership is free.  MnWARN does not cost the City unless the City is called 
upon and then staff time and equipment would be paid at standard FEMA rates.  He stated there 
is a clause that the City will not sue if there is damaged to equipment or staff gets hurt. 
 
Councilmember McGlone asked if the City is at risk if an employee gets hurt.   
 
Public Works Director Olson stated the staff would make a claim through their own City as 
normal.   
 
Chairperson Backous stated he read through the material and did not have a problem with the 
MnWARN program.   
 
Councilmember Elvig stated he did not see a down side to the program.   
 
Chairperson Backous stated the City would receive extra help. 
 
Motion by Councilmember Elvig, seconded by Chairperson Backous, to recommend that the 
City Council approve the Statewide Mutual Aid Agreement/MnWARN naming the City 
Administrator as the Authorizing Official. 
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
Voting No: None. 
 
Case #4: Review City of Ramsey Snowplowing Policy and Possible Cost Reductions  
 
Street Supervisor Reimer reviewed the staff report stating the current policy is to plow when the 
snow is over two inches and makes a judgment call for snow falls under two inches.  He stated a 
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full plowing operation requires 18 staff members.  Mr. Reimer has developed three options for 
the Public Works Committee to review.   
 
Councilmember McGlone stated he received a complaint from a resident that does snow plowing 
for a living.  He stated there needs to be a judgment call when it snows under two inches and the 
temperature is above freezing.   
 
Chairperson Backous stated he agreed with Councilmember McGlone with judgment calls and 
favored Option 3.  He stated he receives about one complaint per year.  He noted there is a 
plowing hotline listed on the City’s website and staff has done a great job. 
 
Councilmember Elvig agreed with Chairperson Backous and Councilmember McGlone.  He 
stated the hotline needs more publicity and Mr. Reimer looks at the road conditions before 
sending the plows out.   
 
Chairperson Backous asked how many miles are plowed.   
 
Street Supervisor Reimer replied 180 center line miles that need 4 to 6 passes.   
 
Chairperson Backous stated with that many miles there is bound to be complaints. 
 
Councilmember Elvig played a voicemail for the Public Works Committee.   
 
Chairperson Backous and Councilmember McGlone replied they received the same voicemail 
message. 
 
Public Works Director Olson stated last year was the third snowiest winter in Minnesota.  He 
stated he tries to keep complaints down to two per inch of snow.  He stated it is a sensitive 
subject for the residents.  He stated last year it snowed every holiday and weekend, which 
equaled a lot of overtime, but there is no overtime on the weekdays.     
 
Councilmember Elvig commented cul-de-sacs are plowed in a certain way which leaves a lip that 
is frozen to the road and remains there until warmer temperatures melts it away.   
 
Motion by Councilmember Elvig, seconded by Chairperson Backous, to recommend that the 
City Council approve Option 3, to continue to allow the Public Works Department to use its best 
judgment on deciding what course of action is best to improve safety and winter driving 
conditions for the traveling public based on snow type, amount, time of year, current 
temperature, and expected weather conditions after the snow ends, and past experience. 
 
Motion carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and McGlone.  
Voting No: None. 
 
Case #5: Consider 2012 Street Maintenance Program 
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City Engineer Himmer reviewed the staff report on the 2012 Street Maintenance Program.  He 
stated the program has $495,000, 74 miles of roadway need work and staff recommends seal 
coating 47 miles.  He stated neighborhood meetings and a public hearing will be scheduled in 
March.   
 
Chairperson Backous clarified the roads to be seal coated compared to the map’s legend.   
 
Public Works Director Olson stated the seal coats could be reduced by 15 percent.   
 
Councilmember Elvig asked if street repairs will be done as needed.  He questioned if seal coats 
should be considered as maintenance and asked City Administrator Ulrich about the 2012 
budget.   
 
City Administrator Ulrich replied the biggest impact to the 2012 budget is the refinancing of the 
municipal center.   
 
Public Works Director Olson stated the program would be tailored to use the funds available.   
 
Chairperson Backous asked how much is in the budget.   
 
City Engineer Himmer stated $495,000 is budgeted and seal coat assessments range from $95-
$175 for a cost of $30,000 per mile. He indicated an alternative would be the City respond to 
neighborhoods who petition. 
 
Councilmember Elvig asked what precedence would be set if the 15% assessment is dropped.   
 
Chairperson Backous stated he is not a fan of the assessment process due to cost and effort.   
 
Motion by Councilmember Elvig, seconded by Councilmember McGlone, to only do seal coats 
this year and to reduce the budget so the cost would be contained within the budget without 
assessments. 
 
Amendment motion by Councilmember Elvig, seconded by Councilmember McGlone, that the 
Public Works Committee recommends to the City Council to only do seal coats this year and to 
reduce the budget so the cost would be contained within the budget without assessments. 
 
Motion to amend carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and 
Backous.  Voting No: None. 
 
Motion as amended carried.  Voting Yes:  Chairperson Backous and Councilmembers Elvig and 
Backous.  Voting No: None. 
 
COMMITTEE INPUT 
 
None. 
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ADJOURNMENT 
 
Motion by Councilmember Elvig, seconded by Chairperson Backous, to adjourn the Public 
Works meeting.  
 
Motion carried.   
 
The regular meeting of the Public Works Committee adjourned at 8:03 p.m. 
 
Respectfully submitted, 
 
 
______________________________ 
Brian Olson 
Public Works Director  
 
Drafted by Linda Dahlquist 
TimeSaver Off Site Secretarial, Inc. 
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Meeting Date: 03/20/2012  

Submitted For: Tim Himmer By: Tim Himmer, Engineering/Public Works

Title:
Consider Storm Sewer Improvements on Sodium Street - A Continuation of Discussions Related to 2011 Flooding
Concerns

Background:
Last summer the City experienced several significant rainfall events that lead to many localized flooding concerns,
and resident complaints.  The large volumes of precipitation that occurred over a short period of time appears to
have elevated the groundwater within areas of the City, and prohibited the generous rate of infiltration that typically
takes place in the Anoka sandplain.  Throughout the summer and fall staff worked hard at registering and
responding to the calls, and evaluating the situations on an individual basis to determine whether quick fixes could
be implemented (culvert obstructions, re-ditching, etc.) to alleviate the immediate concerns.

This item was discussed at the Public Works Committee on August 15, 2011, and at that time staff summarized the
areas of concern that were being investigated based upon citizen complaints received.  The attached summary was
presented at the meeting; which outlines the concern identified, actions steps to evaluate the concern, additional
investigations that would be necessary to fully understand the situation, and recommendations for specific projects
that could be implemented rather quickly and inexpensively. At that time we classified the issues into 3 categories: 

Those that required no further action.  They were evaluated and corrected, or did not need correcting because
the water was fully contained within a dedicated drainage & utility easement (functioning as designed).

1.

Those that required additional investigation and evaluation before deciding on a long term solution, and
implementing corrective actions.

2.

Those that had an identified recommendation for immediate action.3.
At that meeting the Committee briefly discussed the areas of concern, and directed staff to prepare plans and
specifications for the items identified in category 3.  Once this direction was ratified by the City Council on
September 13, 2011, and the plans completed, it was too late in the season to secure bids and complete the
improvements in 2011.  It was then decided to delay construction until 2012, where some of the improvements
could be completed by inclusion in the street maintenance program.  Staff is in the process of finalizing plans for
these items and intends to solicit quotes for the improvements this spring/summer.  Depending on the direction staff
receives for potential improvements to alleviate some of the outstanding concerns identified over the next couple of
months, additional plans can be incorporated into one plan set for bidding.

Notification:
The resident has been provided with a copy of the agenda and invited to attend the meeting.

Observations:
Staff prepared a brief RFP in the fall of 2011, to investigate the areas of concern, and distributed it to members of
the City's consultant pool in the fall of 2011.  The goal of this project was to have an independent third party
evaluate the areas, provide options for corrective actions, and associated estimates to implement the work. 
Hakanson Anderson was awarded the project to undertake these investigations, and they have since completed their
analysis and compiled a report that references potential solutions for each area identified.  Attached to this case is
the final report.

This item was introduced in general terms at the February Public Works Committee meeting, with the direction
being that staff would come back before the committee over the next several months to discuss the merits of each
potential improvement in more detail.  Staff received information this March 13 that Rum River Hills Golf Course
submitted information to the League of Minnesota Cities regarding their claim, and that the League will be be
issuing a response around March 16.



Tonight we would like to focus on a couple of the projects that are located in neighborhoods that are proposed to
receive street maintenance activities this summer.  I would like to draw your attention to section 6 related to Sodium
Street.

The house at 16756 Sodium Street (Lot 5, Block 2, Klemish Addition) experiened water in the basement during the
heavy rain.  The existing ditch on the west side of Sodium has minimal grade and there is minimal grade between
the house and the ditch. This may have allowed infiltration to raise the groundwater level in this area.

The report recommend installing a culvert under Sodium Street, regrading the west ditch of Sodium Street,
constructing a berm to keep water in the ditch, and replacing the existing driveway culvert.  The ditch would be
graded to drain south and a culvert would be installed along the south property line to drain the water to the west. 
Klemish Addition was platted with 10 foot drainage and utility easements along the front, sides and back lot
lines.  The estimated cost for these improvements is $12,225. 

Additional temporary and permanent easments may be required to complete the work.  These will need to be
negotiated with the owner.

This neighborhood is included in the proposed 2012 seal coating program.  The pipe could be installed in advance
of the seal coating.

Funding Source:
In the fall of 2011, while staff was in the process of updating the City's Capital Improvement Program (CIP), we
budgeted additional funds to stormwater improvement projects over the next two years in an effort to address some
of these concerns.  The Capital Improvement Program (CIP) lists a $75,000 annual expenditure for the next 5 years
to address city wide drainage enhancements.

Staff Recommendation:
Staff recommends installing a culvert under Sodium Street, regrading the west ditch of Sodium Street, constructing
a berm to keep the water in the ditch, and replacing the existing driveway culvert.  The ditch would be graded to
drain to the south and a culvert would be installed near the south property line to drain the water to the west.  The
estimated cost of these improvements is $12,225.

Committee Action:
Motion to recommend the City Council include the work at 16756 Sodium Street (Installing a culvert under Sodium
Street, regrading the west ditch of Sodium Street, constructing a berm to keep the water in the ditch, and replacing
the existing driveway culvert. The ditch would be graded to drain to the south and a culvert would be installed near
the south property line to drain the water to the west.) in the proposed 2012 Sealcoating Program.

Attachments
Final Report
Klemish Plat

Form Review
Inbox Reviewed By Date

Brian Olson MaryJo Warner 03/15/2012 03:01 PM
Kurt Ulrich Kurt Ulrich 03/15/2012 03:23 PM

Form Started By: Tim Himmer Started On: 03/13/2012 11:43 AM
Final Approval Date: 03/15/2012 





















































































































































   

Public Works Committee   5. 2.           
Meeting Date: 03/20/2012  

By: Tim Himmer, Engineering/Public
Works

Title:
Consider Storm Sewer Improvements on 163rd Lane - A Continuation of Discussions Related to 2011 Flooding
Concerns

Background:
Last summer the City experienced several significant rainfall events that lead to many localized flooding concerns,
and resident complaints. The large volumes of precipitation that occurred over a short period of time appears to
have elevated the groundwater within areas of the City, and prohibited the generous rate of infiltration that typically
takes place in the Anoka sandplain. Throughout the summer and fall staff worked hard at registering and
responding to the calls, and evaluating the situations on an individual basis to determine whether quick fixes could
be implemented (culvert obstructions, re-ditching, etc.) to alleviate the immediate concerns.

This item was discussed at the Public Works Committee on August 15, 2011, and at that time staff summarized the
areas of concern that were being investigated based upon citizen complaints received. The attached summary was
presented at the meeting; which outlines the concern identified, actions steps to evaluate the concern, additional
investigations that would be necessary to fully understand the situation, and recommendations for specific projects
that could be implemented rather quickly and inexpensively. At that time we classified the issues into 3 categories: 
1. Those that required no further action. They were evaluated and corrected, or did not need correcting because the
water was fully contained within a dedicated drainage & utility easement (functioning as designed).
2. Those that required additional investigation and evaluation before deciding on a long term solution, and
implementing corrective actions.
3. Those that had an identified recommendation for immediate action.
At that meeting the Committee briefly discussed the areas of concern, and directed staff to prepare plans and
specifications for the items identified in category 3. Once this direction was ratified by the City Council on
September 13, 2011, and the plans completed, it was too late in the season to secure bids and complete the
improvements in 2011. It was then decided to delay construction until 2012, where some of the improvements
could be completed by inclusion in the street maintenance program. Staff is in the process of finalizing plans for
these items and intends to solicit quotes for the improvements this spring/summer. Depending on the direction staff
receives for potential improvements to alleviate some of the outstanding concerns identified over the next couple of
months, additional plans can be incorporated into one plan set for bidding.

Notification:
The residents have been provided with a copy of the agenda and notified of the meeting time.

Observations:
Staff prepared a brief RFP in the fall of 2011, to investigate the areas of concern, and distributed it to members of
the City's consultant pool in the fall of 2011. The goal of this project was to have an independent third party
evaluate the areas, provide options for corrective actions, and associated estimates to implement the work.
Hakanson Anderson was awarded the project to undertake these investigations, and they have since completed their
analysis and compiled a report that references potential solutions for each area identified. Attached to this case is
the final report.

This item was introduced in general terms at the February Public Works Committee meeting, with the direction
being that staff would come back before the committee over the next several months to discuss the merits of each
potential improvement in more detail. 

Tonight we would like to focus on a couple of the projects that are located in neighborhoods that are proposed to



Tonight we would like to focus on a couple of the projects that are located in neighborhoods that are proposed to
receive street maintenance activities this summer. I would like to draw your attention to section 4 related to 163rd
Lane.

This area is located west of Elmcrest park.  There is an existing landlocked low area south of 163rd Lane and east
of Wolfram Street.  During a majority of the year, stormwater runoff infiltrates int the soil. However, during early
spring when the ground is frozen and during periods of heavy rainfall, water levels have risen to elevations taht
cause flooding of adjacent properties.

Different sized outlet pipes were analyzed to drain the low area.  Installing an outlet will have a significant impact
on the high water levels in the area and, most importantly, the length of inumdation will be greatly reduced.  We
recommend driectionally drilling an 18" HDPE pipe south to County Ditch #3 with an invert elevation of 872.0 
Installing the pipe at an elevation of 872.0 will continue to allow 3" storm events to infiltrate into the soil.  The
estimated cost to install this outlet is $80,795.

An easement will be required on the lot to cover the maximum ponding area and the route of the outlet pipe from
the pond to the south property line.  The directional drilling may require acquisiton of additional easments along the
route of the pipe which can be time consuming.   Construction of the connection to County Ditch #3 may be best
done under frozen conditions. The estimated cost of the project exceeds the annually budgeted amount for storm
sewer improvements so it may need to be spread over a couple of years.

The plat for this neighborhood, detail of the drainage and utility easement over the low area and the plats between
the low point and County Ditch #3 are attached.

Funding Source:
In the fall of 2011, while staff was in the process of updating the City's Capital Improvement Program (CIP), we
budgeted additional funds to stormwater improvement projects over the next two years in an effort to address some
of these concerns. The Capital Improvement Program (CIP) lists a $75,000 annual expenditure for the next 5 years
to address city wide drainage enhancements.

Staff Recommendation:
Staff recommends adding this project to the list to be evaluated when the Capital Improvment Program is updated. 
Easement acquisition, construction timing and budget considerations require additional investigation.

Committee Action:
Motion to recommend adding this project to the list to be evaluated when the Capital Improvment Program is
updated.

Attachments
Final Report
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Public Works Committee   5. 3.           
Meeting Date: 03/20/2012  

By: Tim Himmer, Engineering/Public
Works

Title:
Consider Revisions to the City's Minnesota State Aid (MSA) Street System

Background:
The municipal state aid (MSA) street system consists of collector roadways which are designated by the City, and
reviewed and approved by MnDOT.  These roadways become eligible for funding from state gas tax revenues for
both construction and maintenance.  In 2012 the City will receive $1,070,753 as its total apportionment.  We
currently elect to receive $374,764 (35%) of this allocation for general maintenance purposes, $117,500 for bond
interest on previous projects, and $578,489 for construction.

The total allocation the City receives each year is dependent upon two factors; population and the estimated amount
of dollars needed to bring the designated MSA system up to the required standards.  In 2012 participating cities will
receive $19.76 per person and $13.72 per $1,000 of documented need, which is based upon a MnDOT formula for
computing needs.  The needs for each city participating in the program are updated annually and submitted to
MnDOT for review and approval.  The purpose of this case is to discuss potential modifications to the system that
fit the planned transportation system and development scenarios of the City, and maximize the amount of funding
that could be captured.

Notification:

Observations:
The City is allowed to designate up to 20% of its total road system mileage onto the MSA system. Since the
allocation is proportional to the dollars needed to bring the system up to standards, it is advantageous to designate
the total allotment available. At the end of 2011 the City of Ramsey was .01 miles over our allowable allotment,
therefore a minor revision is necessary to correct this over designation.

Staff is proposing to adjust and reconfigure some of the MSA street designations within the City to better align with
the stated transportation goals and planned development activities.  The attached figure shows in general terms what
is being proposed; it ultimately ends up being a net loss to our MSA system in the short term, with future revisions
to occur as the COR development and Armstrong interchange advance.

Any system revisions proposed will need to be submitted to MnDOT for review and approval.  Once approved it
will be necessary for the City Council to pass a formal resolution requesting these system revisions prior to May 1,
2012 in order for them to be included in the 2012 needs determination.

Funding Source:
There is no funding request as part of this agenda item, revisions and MnDOT correspondence are being conducted
with staff time.

Staff Recommendation:
Staff recommends that the Public Works Committee recommend to the City Council approval of the staff requested
revisions to the City's MSA street system.

Committee Action:
Motion to recommend to the City Council approval of the staff requested revisions to the City's MSA street system.
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Public Works Committee   5. 4.           
Meeting Date: 03/20/2012  

By: Tim Himmer, Engineering/Public
Works

Title:
Consider Project Scope for Phase 2 of the Alpine Drive Overlay Project

Background:
In the fall of 2009 staff brought a case forward to the Public Works Committee to discuss options for the
installation of a crosswalk near Alpine Park.  The request was advanced from a property owner living along 153rd
Court who wanted more convenient access to the park from the neighborhoods to the north.  The thought at the time
was that maybe something could be done as part of the skate park installation and/or the watermain loop and
parking lot construction.  The consensus of the Committee at that time was to install a crosswalk at the location of
the new parking lot to the skate park, and to look for opportunities to construct a trail or sidewalk with subsequent
projects in the area.

In March of 2011 staff outlined the Alpine Drive overlay project, from Sunfish Lake Boulevard to Ramsey
Boulevard, as a planned maintenance improvement to address the deteriorating pavement condition.  At that time
we were beginning to prepare project plans, and were looking for direction on the ultimate scope of improvements. 
Due to funding constraints, pavement condition along the extents of the roadway, and the pending Anoka County
signalization project it was decided to break the project into two.  The first phase of construction was to improve the
failing pavement section from Ramsey Boulevard to the skate park entrance at 153rd Court; this project was
completed in 2011 and included additional storm sewer upgrades.  Phase two (153rd Court to Sunfish Lake
Boulevard) was delayed until 2012 and was to include consideration of a trail from Alpine Park to the
SWEETBAY RIDGE boardwalk (and ultimately Central Park), and alternative technologies that may assist in
extending pavement life.

Notification:

Observations:
Staff is looking for direction on inclusion of a trail with the phase two overlay of Alpine Drive, to be completed this
summer/fall.  A funding package for this trail has been difficult to determine, as the only available sources would be
MSA or the City trail fund.  Currently the MSA fund has been tapped for many of the regional roadway
improvements around the COR and other priority CIP projects, but there may be a possibility to utilize some
funding from this source if directed by the Council.  The current balance in the trail fund is approximately $200,000
but those funds are also earmarked for other needed trail projects, including the City's local match to recently
submitted DNR grant applications that were approved by the City Council on March 13, 2012.  If directed staff
could submit a third grant application to the DNR Local Trail Connections Program but we would just be
competing with ourselves, which may cause confusion and uncertainty with the reviewers and result in us
potentially missing out on those opportunities (attached to this case are location maps for the applications already
submitted for this program).

Another option to consider is breaking the overall trail into three separate segments, and constructing them over
time.  Staff has prepared a map and rough estimates for each of the potential segments for your consideration.  The
cost to construct a10' wide bituminous trail is approximately $24 per lineal foot, and is the basis for the estimates to
follow. 

Segment 1: south side of Alpine Drive, from 153rd Court to Hematite Street.  This segment is estimated at
$33,000 for construction and is a fairly straight forward project.  There would be some private utility
coordination issues and/or relocations necessary, and approximately 16' of boulevard space.
Segment 2: north side of Alpine Drive, from Hematite Street to Ramsey Boulevard.  This segment is
estimated at $66,000 for construction, but includes some wetland impacts and right-of-way (ROW) issues to



estimated at $66,000 for construction, but includes some wetland impacts and right-of-way (ROW) issues to
resolve as the properties adjacent to the roadway are unplatted and contain prescriptive roadway easements. 
Additional research would be required to determine ROW location, and may include the need to acquire trail
easements.  We would also have to perform wetland delineations and receive a permit from the local
watershed for potential impacts and mitigation.
Segment 3: west side of Ramsey Boulevard, from Alpine Drive to the SWEETBAY RIDGE boardwalk.  This
segment is estimated at $44,000 for construction, but includes significant grade considerations, some wetland
impacts, and Anoka County ROW issues.  Additional research would be required to determine ROW
location. We would also have to perform wetland delineations and receive a permit from the local watershed
for potential impacts and mitigation, as well as an Anoka County ROW permit and associated review.

In evaluating the total trail installation costs (approximately $143,000 in construction costs), and current available
funds, it appears that constructing the entire trail connection with available funds would deplete the trail fund and/or
continue to place a strain on the MSA account.  If it is the desire to seek a DNR trail connection grant the City could
apply for up to $100,000, of which a 25% local match is required; the deadline for applications under this program
is March 31st.  It should be noted that staff will be bringing forward a prioritization of community trail
connections to a future Council meeting, consistent with a stated 2012 strategic goal.

Staff is also looking for feedback on the inclusion of alternate technologies with this proposed overlay project.  We
have been researching alternative products/applications for road base treatments (additives, interlayment, etc.) that
could potentially extend the pavement life for this segment of Alpine Drive, but based upon the existing pavement
conditions it does not appear to warrant the additional costs to evaluate potential benefits.  It would be difficult to
compare the recently completed Alpine Drive overlay segment with what is being proposed for this section, as the
two areas are somewhat different in nature.  The 2012 proposed segment was constructed on native soils in a cut
condition, whereas the completed 2011 segment is located on fill placed in and around a large wetland complex. 
Staff is recommending that the alternative treatment analysis would be better suited for evaluation on the
reconstruction of Riverdale Drive, planned for later this year and coordinated with the Mississippi River Trail
(MRT) project.  The geotechnical report for that project shows a more consistent roadway section, with silty and/or
clay fill over native sands.

Funding Source:
The City's MSA account shows a 2012 beginning balance of approximately $390,000; incorporating the planned
activities for this year results in an end of the year balance of approximately $200,000.  Looking at the same
account for end of year 2013, incorporating the planned projects for that year, results in a negative balance of
approximately $1,000,000.  Included in these totals is a $459,000 annual contribution to the MSA account,
beginning in 2012, from COR land sales to repay the regional roadway improvements that were initially funded
from this account.  As stated previously, trail construction along Alpine Drive can certainly be funded by MSA
dollars but it does create a strain on that account.  If desired staff can include trail segment one in the project plans
and potentially bid it as an alternate.  Doing this would allow the Council to review the costs associated with the
trail before determining whether or not to fund the improvement with MSA dollars, another funding source, or
delay construction.

Staff Recommendation:
Staff recommends that the Public Works Committee recommend to the City Council the inclusion of trail segment
one within the scope of the 2012 Alpine Drive overlay project.

It is further recommended to forego the inclusion of alternative road base technologies on this project, but rather
include that investigation and analysis with the future Riverdale Drive/MRT project.

Committee Action:
Motion to recommend to the City Council the inclusion of trail segment one within the scope of the 2012 Alpine



Motion to recommend to the City Council the inclusion of trail segment one within the scope of the 2012 Alpine
Drive overlay project.

-and-

Motion to recommended the elimination of alternative road base technologies on this project, but rather include that
investigation and analysis with the future Riverdale Drive/MRT project.
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  EXISTING TRAILS 







 

 

Segment 1 (white): 1350’ approximately $33,000 (private utility coordination/relocation, portion platted) 

Segment 2 (yellow): 2750’ approximately $66,000 (wetland impacts, private utilities, unplatted ROW) 

Segment 3 (blue): 1800’ approximately $44,000 (wetland impacts, unplatted County ROW) 



RESOLUTION 12-04-XXX 

Page 1 of 2 

Councilmember ________ introduced the following resolution and moved for its adoption: 

 

RESOLUTION #12-04-XXX 

 

RESOLUTION AMENDING THE MUNICIPAL STATE AID STREET SYSTEM 

 

 WHEREAS, the City of Ramsey has adopted a Comprehensive Plan which provides for 

a system of arterial and collector roadways; and 

 

 WHEREAS, the State of Minnesota has established a Municipal State Aid System 

(MSAS) under Chapter 162 of the State Statutes which promotes the construction and 

maintenance of such an arterial and collector roadway system; and 

   

 WHEREAS, it is in the best interest of the City of Ramsey to amend the designated 

MSAS to conform to its changing transportation needs; and 

 

 WHEREAS, a City Council resolution followed by an order from the Commissioner of 

Transportation is required when revising the MSAS street system. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, AS FOLLOWS: 
 

1. That the following described streets be revoked from the MSAS:  
 

• Non-existing 142
nd

 Avenue, from non-existing Zeolite St. to Traprock St. 

• Traprock Street, from non-existing 142
nd

 Ave. to Riverdale Dr. 

• Non-existing Traprock Street, from US 10/169 to Veterans Dr. (formerly Civic 

Center Dr.). 

• Non-existing Llama Street, from Riverdale Dr. to non-existing 142
nd

 Ave. 

 

2. That the following described streets be added to the MSAS: 
  

• Veterans Drive (formerly Civic Center Dr.), from Sunwood Dr. to Rhinestone St. 
 

3. That the following described streets be amended on the MSAS: 
  

• Non-existing Puma Street, from Bunker Lake Blvd to Bowers Dr. 

 

• Non-existing Llama Street, from Bunker Lake Blvd to non-existing Sunwood Dr. 

 

4. That the City Administrator is hereby authorized and directed to forward two certified 

copies of this resolution to the Commission of Transportation for consideration and, that 

upon approval of the revisions of said road or portion thereof, that same be constructed, 

improved and maintained as a part of the MSAS of the City of Ramsey. 

 



RESOLUTION #12-04-XXX 

Page 2 of 2 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 

_____________ and upon vote being taken thereon, the following voted in favor thereof: 

 

 

and the following voted against the same: 

 

 

and the following abstained: 

 

   

and the following were absent: 

   

 

Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 

this the 10th day of April, 2012.        

 

              

       Mayor 

 

ATTEST: 

 
 

       

City Clerk 



   

CC Regular Session   4. 10.           
Meeting Date: 04/10/2012  

By: Colleen Lasher, Administrative Services

Information
Title:
Report from the Personnel Committee - Meeting Date: April 3, 2012

Background:
The Personnel Committee considered the following two cases:

Case 1:  Consider a Resolution to Accept the Resignation of a Part-time Police Technician
  
The City received a letter of resignation dated March 5, 2012 from Ms. Stacy Mickelson. Ms. Mickelson has
worked in the Police Department as a part-time Police Technician since October 24, 2007. Her last day with the
City was March 19, 2012. 

Although this position is essential to the functionality of the Police Department and is key to achieving the strategic
goals identified by the City Council, staff has determined that replacement of this position will not be addressed
until completion of the early voluntary separation program/2013 budget process. In the meantime, the current
part-time Police Technician will increase her hours to accommodate workload needs.

Case 2:  Consider a Resolution to Authorize a Recruitment for a Management Analyst*

*Note, this case is on  the regular agenda for consideration this evening.

The City recently accepted the resignation of two full-time employees; the Deputy City Administrator/Community
Development Director and the Economic Development/Marketing Manager. The City Administrator, in
consultation with the the City Council, has determined that the two positions mentioned above will not be filled in
the near future. However, the City currently employs a Planning/Management Intern and through adjustments to
that position the City has options to help alleviate some of the duties left vacant by the resignations. 

After extensive analysis, the City Administrator has determined that the elimination of the Planning/Management
Intern and the creation of a full-time regular Management Analyst position is a means to help absorb some of the
administrative and planning division work; thereby creating a position that will have more time and will perform
some of the duties left vacant by the Deputy City Administrator/Community Development Director and the
Economic Development/Marketing Manager.

Attached, please find a draft Management Analyst job description which provides a listing of the job duties; as well
as the Needs Analysis for Vacant and New Positions.

Notification:
Regarding case #2, the Personnel Committee motioned as follows:

Motion by Chairperson Tossey, seconded by Councilmember McGlone, to recommend that the City Council
authorize staff to eliminate the Planning/Management Intern and to conduct a recruitment process for a full-time
regular Management Analyst position. 

Motion carried. Voting Yes: Chairperson Tossey, Councilmembers McGlone. Voting No: Councilmember Sarah
Strommen.



It was the recommendation of City Administrator Ulrich that this case be placed on the April 10th regular agenda.

Recommendation:
Case 1:
The Personnel Committee recommended approval of resolution #12-04-XXX to accept the resignation of Ms. Stacy
Mickelson, a part-time police technician. 

Case 2:
The Personnel Committee recommended approval of resolution # 12-04-XXX  to eliminate the
Planning/Management Intern and to conduct a recruitment process for a full-time regular Management Analyst
position.

Funding Source:
Case 1:
There is no funding required accept the resignation.

Case 2: 
The net 2012 funding required for the Management Analyst position is approximately $19,299. This amount takes
into account the savings realized by eliminating the already budged for Planning/Management Intern position and
an hourly starting wage of $20.50 per hour. The total 2013 funding for this position is expected to be approximately
$59,803, including salary and benefits.

Council Action:
Case 1: Motion to approve resolution # 12-04-XXX to accept Ms. Mickelson's resignation.

Case 2: Not Applicable to this report.  The motion  will take place during the regular meeting this evening.

Attachments
Personnel Committee Packet

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 02:29 PM
Form Started By: Colleen Lasher Started On: 04/05/2012 

Final Approval Date: 04/05/2012 



           

City of Ramsey
Agenda

Personnel Committee
Tuesday April 3, 2012

6:00 p.m.
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Citizen Input
 

3. Approve Agenda
 

4. Committee Business
 

1. Consider a Resolution to Accept the Resignation of a Part-time Police Technician
 

2. Consider a Resolution to Authorize a Recruitment for a Management Analyst
 

5. Adjournment
 

  

  



   

Personnel Committee   4. 1.           
Meeting Date: 04/03/2012  

By: Colleen Lasher, Administrative Services

Title:
Consider a Resolution to Accept the Resignation of a Part-time Police Technician

Background:
The City received a letter of resignation dated March 5, 2012 from Ms. Stacy Mickelson.  Ms. Mickelson has
worked in the Police Department as a part-time Police Technician since October 24, 2007.  Her last day with the
City was March 19, 2012.  

This position is essential to the functionality of the Police Department and is key to achieving the strategic goals
identified by the City Council; however, staff has determined that replacement of this position will not be addressed
until completion of the early voluntary separation program/2013 budget process.  In the meantime, the current
part-time Police Technician will increase her hours to accommodate workload needs.

Recommendation:
To accept Ms. Mickelson's resignation.

Funding Source:
N/A

Council Action:
Motion to approve resolution # 12-04-XXX confirming the recommendation of the Personnel Committee to accept
Ms. Mickelson's resignation.

Attachments
Resolution Police Tech Resig

Form Review
Form Started By: Colleen Lasher Started On: 03/29/2012 

Final Approval Date: 03/29/2012 



Council Member       introduced the following resolution and moved for its adoption: 
 

RESOLUTION # 
 

CONSIDER RESOLUTION TO ACCEPT THE RESIGNATION OF 
 A PART-TIME POLICE TECHNICIAN  

 
 WHEREAS, Ms. Stacy Mickelson, a part-time Police Technician, has submitted a letter 
of resignation effective March 19, 2012; and  
 
 WHEREAS, the Police Chief has determined the position to be an essential position and 
key to the City’s operations; however, staff has determined that replacement of this position will 
not be addressed until completion of the voluntary early separation program/2013 budget 
process; and 
 

WHEREAS, in the meantime, the current part-time Police Technician will increase her 
hours to accommodate workload needs.  

 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA,  
 
Confirms the recommendation of the Personnel Committee to do the following: 
 

 Accept the resignation Ms. Stacy Mickelson, a part-time Police Technician 

The motion for the adoption of the foregoing resolution was duly seconded by Council Member,        
, and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 10th day of April 2012. 
 



   

Personnel Committee   4. 2.           
Meeting Date: 04/03/2012  

By: Colleen Lasher, Administrative Services

Title:
Consider a Resolution to Authorize a Recruitment for a Management Analyst

Background:
The City recently accepted the resignation of two full-time employees; the Deputy City Administrator/Community
Development Director and the Economic Development/Marketing Manager.  The City Administrator, in
consultation with the the City Council, has determined that the two positions mentioned above will not be filled in
the foreseeable future.   However, the City currently employs a Planning/Management Intern and  through
adjustments to that position the City has options to help alleviate some of the duties left vacant by the resignations. 

After extensive analysis, the City Administrator has determined that the elimination of the Planning/Management
Intern and the creation of a full-time regular Management Analyst position is a means to help absorb some of the
administrative and planning division work; thereby creating a position that will have more time and will perform
some of the higher level duties left vacant by the Deputy City Administrator/Community Development Director and
the Economic Development/Marketing Manager.

Attached,  please find a draft Management Analyst job description which provides a listing of the job duties; as
well as the Needs Analysis for Vacant and New Positions.

Notification:
 

Observations:
 

Recommendation:
To authorize staff to eliminate the Planning/Management Intern and to conduct a recruitment process for a full-time
regular Management Analyst position. 

Funding Source:
The net 2012 funding required for the Management Analyst position is approximately $19,299.  This amount takes
into account the savings realized by eliminating the already budged for Planning/Management Intern position.   The
2013 funding for this position is expected to be approximately $59,803.

Council Action:
Motion to approve resolution # 12-04-XXX confirming the recommendation of the Personnel Committee
to eliminate the Planning/Management Intern and to conduct a recruitment process for a full-time regular
Management Analyst position.

Attachments
Power Point Org Chart/Duties
Needs Analysis for Vacant and New Positions
Draft Job Description
Resolution
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Form Started By: Colleen Lasher Started On: 03/29/2012 
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Needs Analysis for Vacant and New Positions 
Management Analyst / Administrative Services 

  

1.      Is the position essential?   

Essential positions are those that provide core public health and safety services; emergency 
and disaster assistance; and preservation of the essential elements of the City’s financial 
activities.   

 
In this case, due to the departure of the Deputy City Administrator/Community Development 
Director and the Economic Development/Marketing Manager position, this position 
becomes not only an essential position, but a stop gap for the highest priority services as 
described on the attached draft job description, and a means to accomplishing the following 
lower priority general responsibilities: 
 

1. Happy Days 
2. Ramsey Foundation 
3. Policy Research and Development 
4. Ordinance Amendments 
5. Project Coordination (coming from the Council and staff) 
6. Event Coordination 
7. Marketing Coordination 
8. Development of spreadsheets, powerpoints and flyers 
9. General Assistance to Planning Division 
10. General Assistance for Economic Development 

 

 Any additional reduction in staff will have a direct impact on services and on the 
response/turnaround time.    

 
1.       Is the position critical?  

 Yes 

Critical positions are positions that are, for example, one-position job classes or positions 
with duties that cannot be modified, reassigned or eliminated.  Detailed responses to the 
following questions will be required in determining whether or not a position is “critical” to 
providing high-quality services to residents, business owners and/or employees: 

  

         Explain how this position is key to achieving the strategic goals identified by the 
City Council. 



The Management Analyst, based on the City Administrator’s recommendations, will likely 
be involved with a number of the following tasks which have been identified as strategic 
goals.   

o Review ED efforts for business recruitment, expansion, retention-assess value of 
efforts 

o Review city facilitation efforts to help businesses grow 
o Facilitate review of costs of  operating a business 
o Continue to review Rate and Fee Schedule to consider reductions 
o Sustainability of programs and services 
o Increase effort to garner positive media/positive public relations efforts 
o City-wide marketing plan 
o Identify stakeholders in the image and success of Ramsey 
o Explore business subsidy prgm. for development/investment (CMDC –new markets 

type prgm.) 
o Comprehensive management review of services & cost of providing services to 

determine budget 
o Consider options for contracting services/functions 
o Explore opportunities for additional revenue by renting out equipment, contracting 

staff 
o Continuous improvement to look for efficiencies, ways to reduce costs 

 
Already Assigned 2011 Strategic Tasks: 

o Review Development Costs/Fees/Rates (2011) 
o Develop an inventory of City owned lands and create plan for disposition (2011) 

 
 

         Can the duties be re-engineered or automated?  

 No 

Please explain.    

This position is largely communication driven, i.e. Working inter-departmentally, making 
phone calls, etc.  Moreover, many of the project assignments associated with this position 
are to research, recommend, and then develop, more efficient means for work outputs, 
including re-engineering and automating duties.   

 

         Can the duties be reassigned temporarily or permanently? 

 No 

 Please explain.  



 The City's staffing levels are at an all-time low, the current Management/Planning Intern 
position is slated for elimination and this Management Analyst position will be expected to 
assume many of those duties along with many of the duties left unassigned due to the 
departure of the Deputy City Administrator/Community Development Director and 
the Economic Development/Marketing Manager position.   Additionally, as the City 
Administrator assumes more of the higher level responsibilities of the Deputy City 
Administrator/Community Development Director and 
the Economic Development/Marketing Manager positions, his lower level 
responsibilities will fall to this position.   

  

         Can the position remain unfilled temporarily or permanently? 

 No   

Please explain. See above 

          Can the position be filled internally? 

Yes, the current Management/Planning Intern meets the qualifications for this 
position.  Also, upon completion of the internal recruitment process there may be 
additional candidates that express an interest in the position and meet the qualifications.    

  

         What is the impact (i.e., to residents, business owners, employees, and/or 
operations) if the position is not filled?  

Services will have to be cut or reduced, additional strain will be put on current employees 
causing burn-out and possible additional loss of talent (resignations), things will begin to 
fall through the cracks, and mistakes are likely to be made causing upset residents, business 
owners, employees, as well as  possible financial loss.  

          Can the service provided be reduced, eliminated, or contracted out?   

Depending on the Council's direction, some services may be reduced, eliminated, or 
contracted out.  However, there may be hidden costs associated with reducing or limiting 
services and the cost to contract out the services that this position is slated to do would be 
costly, ineffective, or simply not possible.   

  

         What is the budgetary impact if the position is not filled (e.g., additional 
overtime/compensatory time off costs)? 



 Depending on the Council's direction regarding service levels, there are likely to be 
budgetary impacts if this position is not filled, including overtime and/or compensatory time 
off for current staff.  It should be noted, due to the already low staffing levels, the accrual of 
compensatory time off becomes a burden to the City resulting in staffing shortages.      

  

2.      What is the total annual cost of the position (e.g., salary, taxes, benefits, equipment, 
etc.)? 

  
2012: Approximately $19,299 (includes savings from the Management Analyst   
2013: Approximately $59,803  

  
 
 



 

CITY OF RAMSEY POSITION ANALYSIS 
 
POSITION TITLE:  Draft - Management Analyst 
 
DEPARTMENT:  Administrative Services  
 
POSITION TITLE OF   City Adminstrator 
IMMEDIATE SUPERIOR:  
 
FLSA STATUS:  Exempt  
 
--------------------------------------------------------------------------------------------------------------------
- 
PRIMARY OBJECTIVE OF POSITION: 
This position supports the operations of the Adminstrative Services and Community 
Development Departments.  Under the general supervision of the City Administrator, this 
position is responsible for assisting city staff with various Administrative, Economic 
Development, or Planning Divison work, as well as research/analysis and special projects related 
to city functions or events.   
--------------------------------------------------------------------------------------------------------------------
- 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 

 Assist with the administration of planning division activities.    
 Assist with the administration of economic development activities.   
 Assist with communication between existing and prospective property owners/developers 

regarding economic development opportunities. 
 Assist in attracting new commercial, industrial and office projects. 
 Coordinate  with special projects that includes research, analysis, presentation, and 

recommendations.   
 Create spreadsheets, presentations, graphs and written documents on behalf of the City 

Administrator. 
 Assist with the City’s Citizen Request Management (C.R.M.) System. 
 Research and prepare award and grant applications, proposals and presentations.   
 Participate in City Council meetings and work-sessions   
 Participate in the development of operations policies, practices, procedures and 

recommendations. 
 Maintain and foster an environment that helps facilitate excellent customer service. 
 Serve as liaison with state, county, and local officials to exchange information and coordinate 

activities associated with this position.   
 Perform other duties and assume responsibilities as apparent or assigned. 

 
ESSENTIAL KNOWLEDGE SKILLS AND ABILITIES: 

 Working knowledge of federal and state statutes, city codes, and other requirements affecting 
municipal government operations. 

 Ability to interpret policy decisions and guidelines and to develop practical solutions and 
programs. 

 Ability to resolve conflicts and negotiate solutions. 



 

 Considerable ability to maintain confidential or proprietary information within the bounds of 
the law. 

 Skill in analyzing facts, organizational procedures, and operational considerations. 
 Ability to work independently, determine priorities, work collaboratively, and make 

appropriate decisions. 
 Computer knowledge and the ability to work with various software programs.  Knowledge 

and ability to operate typical office equipment. 
 Knowledge of data privacy as it relates to City release of information. 
 Ability to exhibit tact, courtesy, good judgment and communicate effectively both verbally 

and in writing and maintain effective working relationships with state and federal agencies, 
private businesses, elected officials, committee members, vendors, consultants, co-workers 
and the general public. 

 Ability to work normal working hours:  Monday – Friday,  8:00 a.m. – 4:30 p.m., as well 
as the ability to work extended hours and attend evening meetings. 

 Ability to attend work punctually and regularly. 
 
MINIMUM QUALIFICATIONS: 

 Bachelor’s Degree in public administration, political science, or related field. 
 One (1) year related municipal experience.   
 Must successfully complete a criminal background check. 
 Ability to socially, physically and mentally perform the essential functions under working 

conditions as described herein. 
 Ability to speak, read, write and comprehend the English language. 

 
DESIRED QUALIFICATIONS: 

 Academic and/or 2 years’ practical experience in local government. 
 Master’s degree in public administration or related field. 

  
REQUIRED CERTIFICATES, LICENSES AND REGISTRATIONS: 

 Must possess and maintain a valid Minnesota Class D Driver’s License. 
  

 



 

 
JOB ACTIVITY REQUIREMENTS 

 
 Very 

Important 
 
Important 

Slightly 
Important 

Not 
Important 

 (Mandatory - 
you must do 
it to perform 
job) 

(Usually 
required  
for the job 
but not  
mandatory) 

(Sometimes 
needed to 
perform job) 

(Do not need 
it to perform 
job) 

Physical Activities:        
 1. Standing X       
 2. Sitting X       
 3. Walking X       
 4. Lifting X       
 5. Pushing/Pulling X                
 6. Carrying X       
 7. Climbing     X   
 8. Kneeling (bending leg at knee  
  and resting on knee) 

  X   
           

  
 

 9. Crawling (moving about on  
  hands and knees) 

    X   
 

10. Crouching (bending at knees) X                 
 11. Bending at waist X       
 12. Reaching (extending hands and 
  arms in any direction) 

X   
 

  
 

  

 13. Handling objects (grasping,  
  turning or otherwise using hands 
  or hand) 

 
 

X 

  
 
 

    

 14. Repetitive hand motion     X   
 15. Use of arm muscles over  
  extended periods 

     
X 

  
 

 16. Use of leg muscles over  
  extended periods 

  X   
 

  
 

 17. Overhead work (over shoulder  
  height) 

     
X 

  
 

 18. Stationary desk or bench work  
  with neck bent forward 

 
 

  
X 

    

 
Are the following weights lifted?  If yes, describe. 
      What object(s) are lifted: 
 0 - 10 pounds       X       Manuals, books, files. 
 11 - 24 pounds      X        
 25 - 34 pounds      X   From what height to what height? 
 35 - 50 pounds      X     1   to   3   feet. 
 51 - 74 pounds       
 75 - 100 pounds   



 

 
Are the following weights carried?  If yes, describe. 
      How far are these weights carried? 
 0 - 10 pounds       X         1   foot to   100   feet. 
 11 - 24 pounds       X      
 25 - 34 pounds       X__     
 35 - 50 pounds ___X__ 
 51 - 74 pounds  __  
 75 - 100 pounds   
 
Job requires: 
 Working outdoors?         X       Yes     _    No 
 Working indoors?         X   _  Yes            No 
 Operating forklifts, dangerous 
      machinery or vehicles?                 Yes     X      No 
 Supervising other employees?                Yes __X      No 
 Working with chemicals?                 Yes     X      No 
 Working near fumes/vapors?         X     Yes              No 
 
 
Created March 2012 
 
These examples are intended only as illustrations of various types of work performed and are not 
necessarily all-inclusive.  The job description is subject to change as the needs of the employer and 
requirements of the job change.  The City of Ramsey reserves the right to change and/or eliminate 
any and all job duties if needed. ) 
 
 
 



Council Member       introduced the following resolution and moved for its adoption: 
 

RESOLUTION # 
 

CONSIDER A RESOLUTION TO AUTHORIZE A  
RECRUITMENT FOR A MANAGEMENT ANALYST  

 
 
 WHEREAS, the City recently accepted the resignation of two full-time employees; the 
Deputy City Administrator/Community Development Director and the Economic Development/ 
Marketing Manager; and  
 
 WHEREAS, the City Administrator, in consultation with members of the City Council, 
has determined that the two positions mentioned above will not be filled in the foreseeable future           
; and 
 

WHEREAS, the City currently employs a Planning/Management Intern, and through 
adjustments to that position, has options to help alleviate some of the duties left vacant by the 
resignations; and 
 

WHEREAS, staff has requested authorization to eliminate the Planning/Management 
Intern and to begin a recruitment process for a full-time regular Management Analyst; and 

 
WHEREAS, the Management Analyst position will free the City Administrator to 

perform more of the higher level duties left vacant by the Deputy City Administrator/Community 
Development Director and the Economic Development/Marketing Manager. 

 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA,  
 
Confirms the recommendation of the Personnel Committee to do the following: 
 

 Eliminate the Planning/Management Intern position  
 Direct staff to begin a recruitment process for a full-time Management Analyst Position    

The motion for the adoption of the foregoing resolution was duly seconded by Council Member,        
, and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 10th day of April 2012. 
 



   

CC Regular Session   7. 1.           
Meeting Date: 04/10/2012  

By: Colleen Lasher, Administrative Services

Information
Title:
Consider a Resolution to Authorize a Recruitment for a Management Analyst

Background:
The City recently accepted the resignation of two full-time employees; the Deputy City Administrator/Community
Development Director and the Economic Development/Marketing Manager.  The City Administrator, in
consultation with the the City Council, has determined that the two positions mentioned above will not be filled in
the foreseeable future.   However, the City currently employs a Planning/Management Intern and  through
adjustments to that position the City has options to help alleviate some of the duties left vacant by the resignations. 

After extensive analysis, the City Administrator has determined that the elimination of the Planning/Management
Intern and the creation of a full-time regular Management Analyst position is a means to help absorb some of the
administrative and planning division work; thereby creating a position that will have more time and will perform
some of the duties left vacant by the Deputy City Administrator/Community Development Director and the
Economic Development/Marketing Manager.

Attached,  please find a draft Management Analyst job description which provides a listing of the job duties; as
well as the Needs Analysis for Vacant and New Positions.

Notification:
 

Observations:
 

Recommendation:
To authorize staff to eliminate the Planning/Management Intern and to conduct a recruitment process for a full-time
regular Management Analyst position. 

Funding Source:
The net 2012 funding required for the Management Analyst position is approximately $19,299.  This amount takes
into account the savings realized by eliminating the already budged for Planning/Management Intern position and is
based on a starting hourly wage of $20.50 per hour.  The 2013 funding for this position is expected to be
approximately $59,803, including salary and benefits.

Council Action:
Motion to approve resolution # 12-04-XXX confirming the recommendation of the Personnel Committee
to eliminate the Planning/Management Intern and to conduct a recruitment process for a full-time regular
Management Analyst position.

Attachments
Org Chart and Duties
Needs Analysis for Vacant and New Positions
Draft Job Description
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Form Started By: Colleen Lasher Started On: 04/05/2012 
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Needs Analysis for Vacant and New Positions 
Management Analyst / Administrative Services 

  

1.      Is the position essential?   

Essential positions are those that provide core public health and safety services; emergency 
and disaster assistance; and preservation of the essential elements of the City’s financial 
activities.   

 
In this case, due to the departure of the Deputy City Administrator/Community Development 
Director and the Economic Development/Marketing Manager position, this position 
becomes not only an essential position, but a stop gap for the highest priority services as 
described on the attached draft job description, and a means to accomplishing the following 
lower priority general responsibilities: 
 

1. Happy Days 
2. Ramsey Foundation 
3. Policy Research and Development 
4. Ordinance Amendments 
5. Project Coordination (coming from the Council and staff) 
6. Event Coordination 
7. Marketing Coordination 
8. Development of spreadsheets, powerpoints and flyers 
9. General Assistance to Planning Division 
10. General Assistance for Economic Development 

 

 Any additional reduction in staff will have a direct impact on services and on the 
response/turnaround time.    

 
1.       Is the position critical?  

 Yes 

Critical positions are positions that are, for example, one-position job classes or positions 
with duties that cannot be modified, reassigned or eliminated.  Detailed responses to the 
following questions will be required in determining whether or not a position is “critical” to 
providing high-quality services to residents, business owners and/or employees: 

  

         Explain how this position is key to achieving the strategic goals identified by the 
City Council. 



The Management Analyst, based on the City Administrator’s recommendations, will likely 
be involved with a number of the following tasks which have been identified as strategic 
goals.   

o Review ED efforts for business recruitment, expansion, retention-assess value of 
efforts 

o Review city facilitation efforts to help businesses grow 
o Facilitate review of costs of  operating a business 
o Continue to review Rate and Fee Schedule to consider reductions 
o Sustainability of programs and services 
o Increase effort to garner positive media/positive public relations efforts 
o City-wide marketing plan 
o Identify stakeholders in the image and success of Ramsey 
o Explore business subsidy prgm. for development/investment (CMDC –new markets 

type prgm.) 
o Comprehensive management review of services & cost of providing services to 

determine budget 
o Consider options for contracting services/functions 
o Explore opportunities for additional revenue by renting out equipment, contracting 

staff 
o Continuous improvement to look for efficiencies, ways to reduce costs 

 
Already Assigned 2011 Strategic Tasks: 

o Review Development Costs/Fees/Rates (2011) 
o Develop an inventory of City owned lands and create plan for disposition (2011) 

 
 

         Can the duties be re-engineered or automated?  

 No 

Please explain.    

This position is largely communication driven, i.e. Working inter-departmentally, making 
phone calls, etc.  Moreover, many of the project assignments associated with this position 
are to research, recommend, and then develop, more efficient means for work outputs, 
including re-engineering and automating duties.   

 

         Can the duties be reassigned temporarily or permanently? 

 No 

 Please explain.  



 The City's staffing levels are at an all-time low, the current Management/Planning Intern 
position is slated for elimination and this Management Analyst position will be expected to 
assume many of those duties along with many of the duties left unassigned due to the 
departure of the Deputy City Administrator/Community Development Director and 
the Economic Development/Marketing Manager position.   Additionally, as the City 
Administrator assumes more of the higher level responsibilities of the Deputy City 
Administrator/Community Development Director and 
the Economic Development/Marketing Manager positions, his lower level 
responsibilities will fall to this position.   

  

         Can the position remain unfilled temporarily or permanently? 

 No   

Please explain. See above 

          Can the position be filled internally? 

Yes, the current Management/Planning Intern meets the qualifications for this 
position.  Also, upon completion of the internal recruitment process there may be 
additional candidates that express an interest in the position and meet the qualifications.    

  

         What is the impact (i.e., to residents, business owners, employees, and/or 
operations) if the position is not filled?  

Services will have to be cut or reduced, additional strain will be put on current employees 
causing burn-out and possible additional loss of talent (resignations), things will begin to 
fall through the cracks, and mistakes are likely to be made causing upset residents, business 
owners, employees, as well as  possible financial loss.  

          Can the service provided be reduced, eliminated, or contracted out?   

Depending on the Council's direction, some services may be reduced, eliminated, or 
contracted out.  However, there may be hidden costs associated with reducing or limiting 
services and the cost to contract out the services that this position is slated to do would be 
costly, ineffective, or simply not possible.   

  

         What is the budgetary impact if the position is not filled (e.g., additional 
overtime/compensatory time off costs)? 



 Depending on the Council's direction regarding service levels, there are likely to be 
budgetary impacts if this position is not filled, including overtime and/or compensatory time 
off for current staff.  It should be noted, due to the already low staffing levels, the accrual of 
compensatory time off becomes a burden to the City resulting in staffing shortages.      

  

2.      What is the total annual cost of the position (e.g., salary, taxes, benefits, equipment, 
etc.)? 

  
2012: Approximately $19,299 (includes savings from the Management Analyst   
2013: Approximately $59,803  

  
 
 



 

CITY OF RAMSEY POSITION ANALYSIS 
 
POSITION TITLE:  Draft - Management Analyst 
 
DEPARTMENT:  Administrative Services  
 
POSITION TITLE OF   City Adminstrator 
IMMEDIATE SUPERIOR:  
 
FLSA STATUS:  Exempt  
 
--------------------------------------------------------------------------------------------------------------------
- 
PRIMARY OBJECTIVE OF POSITION: 
This position supports the operations of the Adminstrative Services and Community 
Development Departments.  Under the general supervision of the City Administrator, this 
position is responsible for assisting city staff with various Administrative, Economic 
Development, or Planning Divison work, as well as research/analysis and special projects related 
to city functions or events.   
--------------------------------------------------------------------------------------------------------------------
- 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 

 Assist with the administration of planning division activities.    
 Assist with the administration of economic development activities.   
 Assist with communication between existing and prospective property owners/developers 

regarding economic development opportunities. 
 Assist in attracting new commercial, industrial and office projects. 
 Coordinate  with special projects that includes research, analysis, presentation, and 

recommendations.   
 Create spreadsheets, presentations, graphs and written documents on behalf of the City 

Administrator. 
 Assist with the City’s Citizen Request Management (C.R.M.) System. 
 Research and prepare award and grant applications, proposals and presentations.   
 Participate in City Council meetings and work-sessions   
 Participate in the development of operations policies, practices, procedures and 

recommendations. 
 Maintain and foster an environment that helps facilitate excellent customer service. 
 Serve as liaison with state, county, and local officials to exchange information and coordinate 

activities associated with this position.   
 Perform other duties and assume responsibilities as apparent or assigned. 

 
ESSENTIAL KNOWLEDGE SKILLS AND ABILITIES: 

 Working knowledge of federal and state statutes, city codes, and other requirements affecting 
municipal government operations. 

 Ability to interpret policy decisions and guidelines and to develop practical solutions and 
programs. 

 Ability to resolve conflicts and negotiate solutions. 



 

 Considerable ability to maintain confidential or proprietary information within the bounds of 
the law. 

 Skill in analyzing facts, organizational procedures, and operational considerations. 
 Ability to work independently, determine priorities, work collaboratively, and make 

appropriate decisions. 
 Computer knowledge and the ability to work with various software programs.  Knowledge 

and ability to operate typical office equipment. 
 Knowledge of data privacy as it relates to City release of information. 
 Ability to exhibit tact, courtesy, good judgment and communicate effectively both verbally 

and in writing and maintain effective working relationships with state and federal agencies, 
private businesses, elected officials, committee members, vendors, consultants, co-workers 
and the general public. 

 Ability to work normal working hours:  Monday – Friday,  8:00 a.m. – 4:30 p.m., as well 
as the ability to work extended hours and attend evening meetings. 

 Ability to attend work punctually and regularly. 
 
MINIMUM QUALIFICATIONS: 

 Bachelor’s Degree in public administration, political science, or related field. 
 One (1) year related municipal experience.   
 Must successfully complete a criminal background check. 
 Ability to socially, physically and mentally perform the essential functions under working 

conditions as described herein. 
 Ability to speak, read, write and comprehend the English language. 

 
DESIRED QUALIFICATIONS: 

 Academic and/or 2 years’ practical experience in local government. 
 Master’s degree in public administration or related field. 

  
REQUIRED CERTIFICATES, LICENSES AND REGISTRATIONS: 

 Must possess and maintain a valid Minnesota Class D Driver’s License. 
  

 



 

 
JOB ACTIVITY REQUIREMENTS 

 
 Very 

Important 
 
Important 

Slightly 
Important 

Not 
Important 

 (Mandatory - 
you must do 
it to perform 
job) 

(Usually 
required  
for the job 
but not  
mandatory) 

(Sometimes 
needed to 
perform job) 

(Do not need 
it to perform 
job) 

Physical Activities:        
 1. Standing X       
 2. Sitting X       
 3. Walking X       
 4. Lifting X       
 5. Pushing/Pulling X                
 6. Carrying X       
 7. Climbing     X   
 8. Kneeling (bending leg at knee  
  and resting on knee) 

  X   
           

  
 

 9. Crawling (moving about on  
  hands and knees) 

    X   
 

10. Crouching (bending at knees) X                 
 11. Bending at waist X       
 12. Reaching (extending hands and 
  arms in any direction) 

X   
 

  
 

  

 13. Handling objects (grasping,  
  turning or otherwise using hands 
  or hand) 

 
 

X 

  
 
 

    

 14. Repetitive hand motion     X   
 15. Use of arm muscles over  
  extended periods 

     
X 

  
 

 16. Use of leg muscles over  
  extended periods 

  X   
 

  
 

 17. Overhead work (over shoulder  
  height) 

     
X 

  
 

 18. Stationary desk or bench work  
  with neck bent forward 

 
 

  
X 

    

 
Are the following weights lifted?  If yes, describe. 
      What object(s) are lifted: 
 0 - 10 pounds       X       Manuals, books, files. 
 11 - 24 pounds      X        
 25 - 34 pounds      X   From what height to what height? 
 35 - 50 pounds      X     1   to   3   feet. 
 51 - 74 pounds       
 75 - 100 pounds   



 

 
Are the following weights carried?  If yes, describe. 
      How far are these weights carried? 
 0 - 10 pounds       X         1   foot to   100   feet. 
 11 - 24 pounds       X      
 25 - 34 pounds       X__     
 35 - 50 pounds ___X__ 
 51 - 74 pounds  __  
 75 - 100 pounds   
 
Job requires: 
 Working outdoors?         X       Yes     _    No 
 Working indoors?         X   _  Yes            No 
 Operating forklifts, dangerous 
      machinery or vehicles?                 Yes     X      No 
 Supervising other employees?                Yes __X      No 
 Working with chemicals?                 Yes     X      No 
 Working near fumes/vapors?         X     Yes              No 
 
 
Created March 2012 
 
These examples are intended only as illustrations of various types of work performed and are not 
necessarily all-inclusive.  The job description is subject to change as the needs of the employer and 
requirements of the job change.  The City of Ramsey reserves the right to change and/or eliminate 
any and all job duties if needed. ) 
 
 
 



Council Member       introduced the following resolution and moved for its adoption: 
 

RESOLUTION # 
 

CONSIDER A RESOLUTION TO AUTHORIZE A  
RECRUITMENT FOR A MANAGEMENT ANALYST  

 
 
 WHEREAS, the City recently accepted the resignation of two full-time employees; the 
Deputy City Administrator/Community Development Director and the Economic Development/ 
Marketing Manager; and  
 
 WHEREAS, the City Administrator, in consultation with members of the City Council, 
has determined that the two positions mentioned above will not be filled in the foreseeable future           
; and 
 

WHEREAS, the City currently employs a Planning/Management Intern, and through 
adjustments to that position, has options to help alleviate some of the duties left vacant by the 
resignations; and 
 

WHEREAS, staff has requested authorization to eliminate the Planning/Management 
Intern and to begin a recruitment process for a full-time regular Management Analyst; and 

 
WHEREAS, the Management Analyst position will free the City Administrator to 

perform more of the higher level duties left vacant by the Deputy City Administrator/Community 
Development Director and the Economic Development/Marketing Manager. 

 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA,  
 
Confirms the recommendation of the Personnel Committee to do the following: 
 

 Eliminate the Planning/Management Intern position  
 Direct staff to begin a recruitment process for a full-time Management Analyst Position    

The motion for the adoption of the foregoing resolution was duly seconded by Council Member,        
, and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: 
 
and the following abstained: 
 
and the following were absent: 
 
Whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 
this the 10th day of April 2012. 
 



   

CC Regular Session   7. 2.           
Meeting Date: 04/10/2012  

By: Bill Goodrich, Administrative Services

Information
Title:
Introduce Ordinance Amending the City Code Relating to Noise Nuisance/Sound Levels

Background:
In review and enforcement of the City Code relating to noise creating a nuisance, the police department staff has
noted an error in the City Code text which defines the standards for sound levels.  The intention is that our City
Code adopt the Minnesota Pollution Control Agency (MPCA) noise standards as identified in Minn. Administrative
Rule 7030.0040.  The following is the corrected provision of City Code which does adopt the correct MPCA Noise
Standards.

 
TABLE 1

Land Use      7:00 a.m. – 10:00 p.m. 10:00 p.m. – 7:00 A.M.
  L50             L10             L50              L10

Residential     60               65               50                55
          Commercial    65               70               65                70

Industrial        75               80               75                80
 

Notification:
NA

Observations:
Staff has drafted the attached Ordinance which provides for the correct noise standard.

Recommendation:
Staff recommends Council introduce the attached ordinance amending Table 1 of City Code § 30-3 (32) a. Sound
Levels.

Funding Source:
NA

Council Action:
Motion to introduce an Ordinance amending § 30-3 Property Conditions constituting a public nuisance by
amending paragraph (32) a. relating to sound levels.

Attachments
Ordinance Amending City Code § 30-3 -Sound Levels

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 04/05/2012 02:40 PM
Form Started By: Bill Goodrich Started On: 04/05/2012 11:13 AM

Final Approval Date: 04/05/2012 



ORDINANCE #12-XX

CITY OF RAMSEY
ANOKA COUNTY

STATE OF MINNESOTA

AN ORDINANCE AMENDING CITY CODE § 30-3 PROPERTY CONDITIONS 
CONSTITUTING A PUBLIC NUISANCE (32) a. SOUND LEVELS

The City of Ramsey Ordains:

SECTION 1. PURPOSE

The purpose of this Ordinance is to correct drafting errors in the City Code so as to reflect the 
proper decibel level in identifying sound levels which create a nuisance.

SECTION 2. AMENDMENT

City Code Section 30-3 Property Conditions Constituting a Public Nuisance, paragraph (32) a. 
Sound Levels, is amended to provide as follows:

a. Sound Levels.  No person shall operate or cause or permit to be operated any 
source of noise in such a manner as to create a noise level exceeding the limit 
set in Table 1.

TABLE 1

Land Use 7:00 a.m. – 10:00 p.m. 10:00 p.m. – 7:00 A.M.
L50 L10 L50 L10

Residential 60 65 50 55
Commercial 65 70 65 70
Industrial 75 80 75 80

SECTION 3. EFFECTIVE DATE
The effective date of this Ordinance is thirty (30) days after its passage and publication, subject 
to City Charter Section 5.07.

PASSED by the Ramsey City Council the __________ day of April, 2012.

Mayor Bob Ramsey

ATTEST:

City Administrator
Introduction date: April 10, 2012
Posting dates:________________
Adoption date:_______________
Publication date: _____________
Effective date: _______________


	Agenda
	Agenda

	Item4.01.  Accept Resident Petition to Consider the Installation of Stop Signs and an In-Street Pedestrian Crossing Sign Near 150th Lane NW and Ute Street NW
	Item4.01.  Accept Resident Petition to Consider the Installation of Stop Signs and an In-Street Pedestrian Crossing Sign Near 150th Lane NW and Ute Street NW
	ATT.Location Map
	ATT.Petition Map
	ATT.Petition

	Item4.02.  Approve Licenses
	Item4.02.  Approve Licenses
	ATT.License for approval

	Item4.03.  Approve One-Year Extension for legal Contract
	Item4.03.  Approve One-Year Extension for legal Contract

	Item4.04.  Approval of Contractor for Abatement Mowing Services 
	Item4.04.  Approval of Contractor for Abatement Mowing Services 
	ATT.Contractors
	ATT.Proposal Summary

	Item4.05.  Bills LIst 4-10-2012
	Item4.05.  Bills LIst 4-10-2012
	ATT.Bills List 4-10-2012
	ATT.Resolution 4-10-12

	Item4.06.  Resolution Proclaiming April 27, 2012 as _Arbor Day_ and the Month of May as _Arbor Month_
	Item4.06.  Resolution Proclaiming April 27, 2012 as _Arbor Day_ and the Month of May as _Arbor Month_
	ATT.Arbor Day Resolution

	Item4.07.  Appoint KU to Exec Change Control Board - Ramsey Station
	Item4.07.  Appoint KU to Exec Change Control Board - Ramsey Station
	ATT.Res Appointing Rep to Exec Change Control Board - Rail Station

	Item4.08.  Consider a Resolution to Revise the City's Vacation Donation Policy
	Item4.08.  Consider a Resolution to Revise the City's Vacation Donation Policy
	ATT.Draft Revised Vacation Donation Policy
	ATT.Resolution 

	Item4.09.  Report from Public Works meeting dated March 20, 2012
	Item4.09.  Report from Public Works meeting dated March 20, 2012
	ATT.Agenda 03.20.12
	Agenda
	Agenda

	Item4.1.  Approve Public Works Committee meeting minutes dated February 21, 2012
	Item4.1.  Approve Public Works Committee meeting minutes dated February 21, 2012
	ATT.Minutes 02.21.12

	Item5.1.  Consider Storm Sewer Improvements on Sodium Street - A Continuation of Discussions Related to 2011 Flooding Concerns
	Item5.1.  Consider Storm Sewer Improvements on Sodium Street - A Continuation of Discussions Related to 2011 Flooding Concerns
	ATT.Final Report
	ATT.Klemish Plat

	Item5.2.  Consider Storm Sewer Improvements on 163rd Lane - A Continuation of Discussions Related to 2011 Flooding Concerns
	Item5.2.  Consider Storm Sewer Improvements on 163rd Lane - A Continuation of Discussions Related to 2011 Flooding Concerns
	ATT.Final Report
	ATT.Plat
	ATT.Easement
	ATT.Voltins
	ATT.Rambosek

	Item5.3.  Consider Revisions to the City's Minnesota State Aid (MSA) Street System
	Item5.3.  Consider Revisions to the City's Minnesota State Aid (MSA) Street System
	ATT.Proposed MSA System Revisions

	Item5.4.  Consider Project Scope for Phase 2 of the Alpine Drive Overlay Project
	Item5.4.  Consider Project Scope for Phase 2 of the Alpine Drive Overlay Project
	ATT.Existing Trails Near Alpine Park
	ATT.Existing DNR Trail Grant Requests
	ATT.Potential Trail Segments


	ATT.Resolution 04.10.12

	Item4.10.  Report from the Personnel Committee - Meeting Date_  April 3, 2012
	Item4.10.  Report from the Personnel Committee - Meeting Date_  April 3, 2012
	ATT.Personnel Committee Packet
	Agenda
	Agenda

	Item4.1.  Consider a Resolution to Accept the Resignation of a PT Police Technician and to Authorize a Recruitment for a Replacement Part-time Police Technician
	Item4.1.  Consider a Resolution to Accept the Resignation of a PT Police Technician and to Authorize a Recruitment for a Replacement Part-time Police Technician
	ATT.Resolution Police Tech Resig

	Item4.2.  Consider a Resolution to Authorize a Recruitment for a Management Analyst
	Item4.2.  Consider a Resolution to Authorize a Recruitment for a Management Analyst
	ATT.Power Point Org Chart_Duties
	ATT.Needs Analysis for Vacant and New Positions
	ATT.Draft Job Description
	ATT.Resolution



	Item7.01.  Consider a Resolution to Authorize a Recruitment for a Management Analyst
	Item7.01.  Consider a Resolution to Authorize a Recruitment for a Management Analyst
	ATT.Org Chart and Duties
	ATT.Needs Analysis for Vacant and New Positions
	ATT.Draft Job Description
	ATT.Resolution

	Item7.02.  Introduce Ordinance Amending the City Code Relating to Noise Nuisance_Sound Levels
	Item7.02.  Introduce Ordinance Amending the City Code Relating to Noise Nuisance_Sound Levels
	ATT.Ordinance Amending City Code _ 30-3 -Sound Levels


