Positions Eliminated Since 2007 Actual Year ‘ Budgeted Salary

~ Position ~ Eliminated FTE & Benefits*
‘ Human> Resources Manager 2010 1 S 106,002
Finance Clerk Typist - | 2011 0.62 S 32,378
Ass't Comm Dev Director 2009 ' 1 $ 117,860
Planning Manager ' 2011 1 S 108,171
Associate Planner - 2008 1 S 75,223
Building Official. , 2012 1 S 101,972
Building Inspectors 2009-2010 4 S 324,473
Building Secretary 2009 1 S 60,289
Ass't City Engineer 2010 1 S 100,040
Park Maintenance Worker . 2010-2011 2 S 128,513
Total Position Cuts ) ' | -13.62 $ 1,154,921

*Salary at date of leave
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Municipal Center Debt

Year Payable

' 2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

2020

2021
2022
2023
2024
2025
- 2026
2027

* To Be Determined.

PP T ST AT ST R T GFY SRV, Gy Sy SR T ST SRV SR T, SR SR T T NV ST S T R, S

- Total

Debt Service

1,253,602
814,615
814,615

1,449,362

1,496,615

1,508,215

1,513,215

1,511,815

1,515,140

1,508,803

1,511,190

1,506,878

1,481,078

1,474,640

1,494,240

1,449,300

1,399,360

1,474,630

1,483,083

1,493,925

1,531,940

1,545,120

Internal

v, nnn

Funding

504,240
635,000
332,854
361,553
1,000,000
1,000,000
1,000,000
603,000

Funding Source ~ Amount
‘ Levied

Capitalized Interest
Landfil} Trust Fund S
Bond Proceeds & Reserve $
Equipment Revolving Fun $
Water Fund Loan
Sewer Fund Loan
Water Fund Loan
Fund Balance Policy Chang

Possibility of refinancing or using internal funds

RO SRV, ST, ST, N 7, N 7, S 5 N 0 5 0, S V5 S ) S 0 S 0 R T "2 0 72 0 72 R 0 S Ve 3

114,362
481,761
453,062
449,362
496,615
508,215
910,215

1,511,815

1,515,140

1,508,803

1,511,190

1,506,878

1,481,078

1,474,640

1,494,240

1,449,300

1,399,360

1,474,630

1,483,083

1,493,925

1,531,940

1,545,120

X X X X K KX ¥ ¥ X X X ¥ X X *
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Preliminary

' &*\ ACNIAN Soo
-City of Ramsey EDA, Minnesota Raks recnca o

ﬂ*ﬁmf;‘\\ N '\/

G.O. Refunding Bonds, Series 2012 (Level Savings)
2005A (Assumes Old Reserve Earnings at 2.50%)

Debt Service Comparison

Date Total P+l Net New D/S Old Net D/S Savings
12/15/2012 1,424,494,92 1,424,494.92 1,486,222.07 61,727.15
12/15/2013 1,422,595.00 1,422,595.00 1,473,516.50 50,921.50
12/15/2014 1,426,025.00 1,426,025.00 1,476,841.50 50,816.50
12/15/2015 1,417,185.00 1,417,185.00 1,470,504.00 53,319.00
12/15/2016 1,421,135.00 1,421,135.00 + 1,472,891.50 51,756.50
12/15/2017 1,417,695.00 1,417,695.00 1,468,579.00 50,884.00
12/15/2018 1,391,875.00 1,391,8756.00 1,442,779.00 50,904.00
12/15/2019 1,383,955.00 1,383,955.00 1,436,341.50 52,386.50
12/15/2020 1,403,615.00 1,403,615.00 1,455,941.50 52,326.50
12/15/2021 1,360,215.00 1,360,215.00 1,411,001.50 50,786.50
12/15/2022 1,309,340.00 1,309,340.00 1,361,061.50 51,721.50
12/15/2023 1,386,777.50 1,386,777.50 1,436,331.50 49,554.00
12/15/2024 1,393,567.50 1,393,567.50 1,444,784.00 51,216.50
12/15/2025 1,401,102.50 1,401,102.50 1,455,626.50 54,524.00
12/15/2026 1,440,337.50 1,440,337.50 1,493,641.50 53,304,00
12/15/2027 - - (25,118.50) (25 118.50)

Total $20,999,914.92 $20,999,914.92 $21,760,944.57 $761,029.65

PV Analysis Summary {Net to Net)
Gross PV Debt Service Savings.....ccoeinsnnn 2,220,083.59

" Effects of changes in DSR investments.............

(1,560,241.36)

Net PV Cashflow Savings @ 2.359%(Bond Yield)..... 659,842.23

Net Present Value Benefit $659,842.23

" Net PV Benéﬁt/ $19,870,083.59 PV Refunded Debt Service 3.321%

. Net PV Benefit / $17,040,000 Refunded Principal... 3.872%

Net PV Benefit / $17,650,000 Refunding Principal.. 3.738%
Refunding Bond information

Refunding Dated Date 4/01/2012

Refunding Delivery Date 4/01/2012

05ref | SINGLE PURPOSE | 1/6/2012 | 9:59 AM
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Preliminary : .

: Y e_‘:,\\\.b € |
City of Ramsey EDA, Minnesota Kot neniea. © '

O o = Q—\D\\

G.0. Refunding Bonds, Series 2012 (Level Savings) g
2005A (Assumes Old Reserve Earnings at 2.50%) vffr-D \ N
Debt Service Comparison -

Date ~ Total P+I Net New D/S Old Net D/S Savings
12/15/2012 997,684.47 995,558.49 1,486,222.07 490,663.58
12/15/2013 1,019,815.00 1,019,815.00 1,473,516.50 453,701.50
12/15/2014- 1,037,115.00 1,037,115.00 1,476,841.50 439,726.50
12/15/2015 1,058,085.00 1,058,085.00 1,470,504.00 412,419.00
12/15/2016 1,077,602.50 1,077,602.50 1,472,891.50 395,289.00
12/15/2017 1,095,567.50 - 1,095,567.50 1,468,579.00 373,011.50
-12/15/2018 1,116,880.00 1,116,880.00 1,442,779.00 325,899.00
12/15/2019 1,136,367.50 1,136,367.50 1,436,341.50 299,974.00
1‘2/15/2020 . 1,158,910.00 1,158,910.00 1,455,941.50 297,031,560
12/15/2021 1,179,295.00 1,179,295.00 1,411,001.50 231,706.50
12/15/2022 1,196,970.00 1,196,970.00 1,361,061.50 164,091.50
12/15/2023 1,217,190.00 1,217,190.00 1,436,331.50 219,141.50
12/15/2024 1,239,240.00 1,239,240.00 1,444,784.00 205,544.00
12/15/2025 1,258,252.50 1,258,252.50 1,455,626.50 197,374.00
12/15/2026 1,279,047.50 1,279,047.50 ) 1,493,641.50 214,594.00

12/15/2027 1,296,807.50 1,296,807.50 (25,118.50) . (1,321 ,926.00)
12/15/2028 1,316,382.50 1,316,382.50 - (1,316,382.50)
, 12/15/2029 1,313,025.00 1,313,025.00 - (1,313,025.00)
12/15/2030 1,316,725.00 1,316,725.00 - (1,316,725.00)
12/15/2031 1,317,625.00 1,317,625.00 . - (1,317,625.00)
Total $23,628,586,97 $23,626,460.99 $21,760,944.57 (1,865,516.42)
PV Analysis Summary (Net to Net)
Gross PV Debt Service Savings......oeweesierenes 1,453,117.04
Effects of changes in DSR investments............. . (1,460,249.78)
Net PV Cashflow Savings @ 2.872%(Bond Yield)..... (7,132.74)
Contingency or Rounding Amount........ecsesusens ' ' 2,125.98
Net Present Value Loss : $(5,006.76)
Net PV Loss / $19,123,117.04 PV Refunded Debt Service ‘ (0.026%)
Net PV Loss / $17,040,000 Refunded Principal...” ) (0.029%)
" NetPV Loss /$17,670,000 Refunding Principal.. , " (0.028%)
Refunding Bond Information )
Refunding Dated Date  4/01/2012
Refunding Delivery Date ‘ " 4/01/2012
05ref 1000 | SINGLE PURPOSE | 1/11/2012 | 10:27 AM
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Preliminary

' " M 3%
City of Ramsey EDA, Minnesota Rebinene o

. *{» N
G.O. Refunding Bonds, Series 2012 (Level Savings) Gy Q‘»“‘\a\ dlob‘&‘ =
2005A (Assumes Old Reserve Earnings at 2.50%) [, 16m
Debt Service Comparison
Date Total P+l Net New D/S: Old Net D/S Savings
12/15/2012 1,165,761.72 1,153,635.74 1,486,222.07 332,586.33 |
12/15/2013 1,155,305.00 1,165,305.00 1,473,516.50 - 318,211.50
12/15/2014 1,156,885.00 1,156,885.00 1,476,841.50 . 319,956.50
12/15/2015 1,1566,912.50 1,156,912.50 1,470,504.00 313,591.50
12/1 5/2016 1,155,367.50 1,165,367.50 1,472,891.50 317,524.00
12/15/2017 1,157,230.00 1,1567,230.00 1,468,579.00 311,349.00
12/15/2018 1,1567,417.50 1,157,417 .50 1,442,779.00 285,361.50
12/15/2019 1,165,890.00 1,1565,890.00 1,436,341.50 ) 280,451.50
12/15/2020 - 1,157,607.50 1,157,607.50 1,455,941.50 298,334.00
12/15/2021 " 1,157,437.50 1,157,437.50 1,411,001.50 253,564.00
12/15/2022 1,154,902.50 1,154,902.50 1,361,061.50 206,159.00
12/15/2023 1,155,352.50 1,155,352.50 1,436,331.50 - 280,979.00
12/15/2024 1,168,167.50 - 1,158,167.50 1,444,784.00 '286,616.50
12/15/2025 . 1,153,555.00 1,153,555.00 1,455,626.50 302,071.50
12/15/2026 1,156,562.50 1,1566,562.50 1,493,641.50 337,079.00
12/15/2027 1,157,267.50 1,167,267.50 © (25,118.50) (1,182,386.00)
12/15/2028 . 1,155,580.00 1,155,580.00 : - (1,155,580.00)
12/15/2029 1,156,912.50 1,156,912.50 - (1,156,912.50)
12/15/2030 1,155,512.50 1,155,5612.50 - (1,155,512.50)
"12/15/2031 1,156,812.50 - 1,156,812.50 | - (1,156,812.50)
Total $23,126,439.22 $23,124,313.24 $21,760,944.57 (1,363,368.67)
PV Analysis Summary (Net to Net) . .
Gross PV Debt Service Savings.....cousreines 1,5569,129.07
Effects of changes in DSR investments.........i.. (1,474,308.72)
Net PV Cashflow Savings @ 2.798%(Bond Yield)..... ) . 84,820.35
Contingency or Rounding Amount.............coeees o 2,125.98
Net Present Value Benefit . ' : $86,946.33
Net PV Benefit / $19,229,129.07 PV Refunded Debt Service . ,. 0.452%
Net PV Benefit / $17,040,000 Refunded Principal... . - 0.510%
Net PV Benefit / $17,670,000 Refunding Principal.. : ) 0.492%
Refunding Bond Information
Refunding Dated Date ' : ‘ < 410112012
Refunding Delivery Date » 4/01/2012
05ref 1200 | SINGLE PURPOSE | 1/11/2012 | 10:29 AM .
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Budget Reductions

Total Budget Reductions needed
Possible Budget Reductions:

Refinance Muni Debt-Lower Interest Rate
Refinance Muni Debt-Lower Interest Rate
Add'l Code Enforcement from 2012 Budget
PW Position Reclass from 2012 Budget
Park N Ride Transfer Complete
Alpine Park Tower Lease
Decrease ParksSeasonal Labor to 2011 Levels
Title Change to Captain in PD
HR intern
Engineering Intern
Planning Consultant Prof Services Reduction
Contracted Building Official
Park Budget-Trail Overlay
Newsletter-4 printed; 2 u/b inserts
Total Misc Reductions
Current Staffing: Fire Secretary (Fire)
Crime Prevention Officer (PD)
Cso (PD) :
Reduce Acct Clerk to 3/4 time (Finance)
Marketing Manager (Admin)
IT Intern (Admin)
Receptionist (FT) (Admin)
Total Current Staffing Reductions

Total General fund/EDA reductions
Total All reductions

Excess Revenue over target budget cuts

Other Possible Reductions/Revenue:

General/EDA Funding
S 61,700 2012 Savings-No Change In Term
$ 50,900 2013 Savings No Change in Term
S 14,820

$ 11,548

$ 10,868

$ 18,000

$ 10,885

S 4,323

$ 6,507

$ 7,485

$ 10,000

$ 20,000

$ 15,000

$ 10,000

$

252,036

62,376
71,288
66,033
19,960
73,797 $24,599 TIF
12,756
56,587

W W AW

362,797 $ 24,599

Refinance Debt from 12/27 to 12/31-51.15 Annual Debt

2012 Savings

2013 Savings
Engineering Revenue from Projects
Use of Park Fund for Park Maintenance
Employee Buyouts/Early Retirement
Rent Out Muni Center- 4,000 Sq ft
Furlough - 1 day all staff equates to:
Furlough - 1 day (non-police) equates to:
5% Salary Reduction - all staff
Community Programs - See List

{ Management intern could be affected)
Reduce HRA Levy (Currently $368,532)
Park Land Sales
Additional Water Tower Leases
Joint Fire Services

332,000
318,000
236,000
109,520
100,000 +
40,000
22,300
15,575
332,260

W

$ .

$

$

(447,939)

614,833

166,894

$
S

639,432

191,493
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Tax Rate

2009 2010 2011 2012* 2013 | 2014 | 2015 | 2016

40.547%  37.811%  39.808% 44.154%

*Market Value Homestead Credit Exclusion Legislative Change.

NOTE: If the City was to keep the tax rate the sarhe as 2011, factoring in the additional
Muni Center Debt Levy for 2013, the City would need to cut an additional $1,275,000
From General Levy ‘

MVHC is under review at 2012 Legislative session. Looking at restoring Market
Value Homestead Credit and getting rid of the exclusion. See League Memo. .

HF 1775 (Rep. Paul Marquart, D-Dilworth): Restoration of market value homestead credit
(MVHC). Thirty-five DFLers authored legislation that would restore the MVHC program that was
repealed and replaced with the homestead market value exclusion program. Elimination of the
MVHC was one of the most controversial issues to come out of the 2011 legislative session, and it
continues to be hotly debated in state and local media. The former homestead credit system
reduced taxes paid by homeowners to cities and other local units of government by roughly $280
million per year. The state was then supposed to reimburse local units of government for the loss

. of tax revenue. The proposél does not identify a funding source nor does the bill guarantee the

full reimbursement payment to local units of government.




Budget Issues:

TIF 4 which has been covering overlays comes off after 20137
Transit Taxing District
PIR Fund covering Remainder of Gen Fund Street Maint Road Impr

Capital Equipment:

A. Issue Capital Equipment Certificates for 5-10 Years

B. What Balance should Equipment Revolving Fund be Retained?
Landfill Tipping Fee Will not have enough to cover 2014

Road Maintenance & Reconstruction Program
(Franchise Fees?)

S Amount

S 275,000
S 300,000
S 219,500
S 88,000

$ 1,500,000




Community Program/ Service Contributions

Adopted 2011
Organization Funding  Source
Youth First - 8500  Char Gamb
o $7,000  General
Juvenile Diversion §5,000  Char Gamb
Alexandra House $7,000  GF-0455

Memberships (general city memberships—non—departmental/sfaff)
Source

Organization Funding
North Metro Mayors As $10,400
LRRWMO $17,211
North Metro Chamber $250
Hwy 10/169 Coalition $1,000
Anoka Area Chamber. $600
LMC $15,500

Other quasi city/city event contributions

Event Funding
Arbor Day/Env Expo $5,000
Happy Days | $7,000
Nite to Unite ", $5,000
Safety Camp $5,000
Other Events:

' © Game Fair

Environmental Expo
Business Expo

Business Appreciation Day
EDA Fall Networking Event

GF-0111
Storm-605
GF-0111
GF-0111
GF-0111
GF-0111

Source

GF-0455
GF-0111
GF-0280
Char Gamb

Draw Park Events - Summer Concert Series

Farmers Market
Recycling Day
Fire Department Open House

Employee/Commissioner Appreciation .

Adopted 2012

Funding = Source
$3,000 Char Gamb
$7,000 General

1 $5,000  Char Gamb
$5,000 GF-0455

$10,400 GF-0111

$39,162  .Storm-605
$250 GF-0111-
$1,000 GF-0111
$600 GF-0111
$15,500 GF-0111
$5,000 GF-0455

. $7,000 GF-0111

$5,000 'GF-0280
$0  Donations




