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SECTION 1 SECTION 2 SECTION 3

SECTION 1

CITY FUNCTIONS SURVEY

@ The following ten slides contain results of an online survey,
regarding City functions, that five (of seven) Council Members
responded to.

® Respondents were asked (A) to rate the importance of each City
function; and, (B) to indicate desired changes to each City function.

@ City functions were broken down into five separate categories:
o Administration

Community Development

Finance

o Public Safety

o Public Works

|
The purpose of the online survey (section 1) was to initiate the strategic —
planning process. The City Council is placing more importance on IEKN;{QI~‘\’ﬁ

sections 2 and 3 (development of goals and prioritization). —
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SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (1 of 10)
ADMINISTRATION: IMPORTANCE

Community Events

Organizational Membership
Employee Recognition

Production and Distribution
PC/Printer Maintenance/Replacement

Site Security Mgmt

State/County Connection Mgmt
Prosecution

Software Application Support
Records Management

Network Wellness

General Counsel

Recruitment

Employee Benefits

Labor Relations

9 10

Zero Importance Critically Important

Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (2 of 10)
ADMINISTRATION: DESIRED CHANGES

-1.2 Community Events
0.8 Organizational Membership
-0.6 Production and Distribution
-0.4 Site Security Mgmt
-0.4 General Counsel
-0.4 Employee Recognition
-0.2 PC/Printer Maintenance/Replacement
-0.2 Recruitment
State/County Connection Mgmt
Software Application Support
Network Wellness
Prosecution
Employee Benefits
Records Management

1
O O O O o o

0.6 Labor Relations

| City of V7

Online Survey: Evaluations of City Functions (5 council member responses) RAMSEY




SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (3 of 10)
COMM. DEVELOPMENT: IMPORTANCE

Tree Inspection Programs
Natural Resource/Wetland Protection
Housing Programs

Business Expansion/Retention

Development Management Services for the COR

RALF Property Leasing

Marketing for the COR
Planning/Zoning/Building>Code Enforcement
Real Estate Legal for the COR

Business Site Selection/Recruitment

Inspections

Landscape/Tree Escrow Inspection
Comprehensive Plan
Review of Plats, CUPs, IUPs, Variances

Plan Review

Review of Development Proposals

9 10
Zero Importance Critically Important

City of 'r///

Online Survey: Evaluations of City Functions (5 council member responses) RAVOEY



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (4 of 10)
COMM. DEVELOPMENT: DESIRED CHANGES

-1 Natural Resource/Wetland Protection
-0.8 Tree Inspection Programs
-0.6 Business Expansion/Retention
-0.4 Housing Programs
-0.2 Marketing for the COR
-0.2 Development Management Services for the COR
-0.2 RALF Property Leasing
-0.2 Inspections
Real Estate Legal for the COR
Business Site Selection/Recruitment
Landscape/Tree Escrow Inspection
Plan Review
Planning/Zoning/Building>Code Enforcement
Comprehensive Plan

Review of Plats, CUPs, IUPs, Variances

o O O O O o o o

Review of Development Proposals

. City of V7

Online Survey: Evaluations of City Functions (5 council member responses) RAVOEY




SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (5 of 10)
FINANCE: IMPORTANCE

udoe: |

Enterprise Fund Management | 72
Risk Management | -

Assessing Services/Audit [ 78
Investment Management (S SRR S S S S T 76

Debt Management - [SE SE S S S T 86

Payroll m 48

0 1 2 3 4 5 6 7 8 9 10

Zero Importance Critically Impertant

City of .

Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (6 of 10)
FINANCE: DESIRED CHANGES

-0.4 i Budget
-0.2 - Payroll
0] Risk Management
0] Assessing Services/Audit
0] Debt Management
0] Enterprise Fund Management
0] Investment Management
-2 -1.5 -1 -0.5 0] 0.5 1 15 2
Decrease Increase
N
| City of V7
RAMSEY

Online Survey: Evaluations of City Functions (5 council member responses)
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CITY FUNCTIONS SURVEY (7 of 10)
PUBLIC SAFETY: IMPORTANCE

Community Programs>Contributions u 3.8 Less Than 5

Police>Code Enforcement

Animal Control>Impound

Fire Protection/Police>Prevention/Eduction [T s s e 6.4
Fire Protection>Code Compliance | s s s s e e 7.

Fire Protection>Investigation | I S s s s -

Civil Defense>Siren Maintenance [T T S S s . s
Police>Patrol - [FE S S S T 8

Police>Investigation - [FE I S S Y 8,

Fire Protection>Suppression m 9

(0] 1 2 3 4 5 6 7 8 9 10
Zero Importance Critically Important

[©2)
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Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (8 of 10)
PUBLIC SAFETY: DESIRED CHANGES

| 0] | | Police>Investigation
| 0] Fire Protection>Code Compliance
| 0] Fire Protection>Suppression
-0.2 - Animal Control>Impound
-0.2 - Civil Defense>Siren Maintenance
-0.2 - Police>Code Enforcement
-0.2 - Police>Patrol
-0.4 - Fire Protection>Investigation
-0.8 - Fire Protection/Police>Prevention/Eduction
-1.2 | | - Community Programs>Contributions
-2 -1.5 1 O 5 0 0.5 1 1.5 2
—
e City of Wz
RAMSEY

Online Survey: Evaluations of City Functions (5 council member responses)



CITY FUNCTIONS SURVEY (9 of 10)

SECTION 1 SECTION 2

SECTION 3

PUBLIC WORKS: IMPORTANCE

Curb Staking

Seasonal Landscaping

Park Open Area Maintenance/Mowing
Skating Rink Flooding/Maintenance
Athletic Field Maintenance

Dirt Road Maintenance

Boulevard Maintenance

Sign Production/Maintenance

Facility Supervision

Parks and Trail Planning

Irrigation Maintenance

Transportation Planning

Park Facility Maintenance

Development Plan Review

General Maintenance

Storm Sewer Plan Production/Implementation
Sanitary Sewer Production/Maintenance
Street Maintenance Program

Water Plan Poduction/Maintenance
Snow Plowing/lce Removal

Traffic Control Device Maintenance

Less Than 5

Zero Importance

6 7 8 9
Critically Important

10




SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (10 of 10)
PUBLIC WORKS: DESIRED CHANGES

Park Open Area Maintenance/Mowing
Curb Staking
Seasonal Landscaping
-0.6 Athletic Field Maintenance
-0.6 Boulevard Maintenance
-0.6 Dirt Road Maintenance
-0.4 General Maintenance
-0.2 Skating Rink Flooding/Maintenance
-0.2 Park Facility Maintenance
-0.2 Parks and Trail Planning
-0.2 Facility Supervision
Irrigation Maintenance
Snow Plowing/lce Removal
Street Maintenance Program
Transportation Planning
Storm Sewer Plan Production/Implementation
Water Plan Poduction/Maintenance
Sanitary Sewer Production/Maintenance
Development Plan Review
Traffic Control Device Maintenance
Sign Production/Maintenance

O O O O O O o o oo

-2 -1.5 -1 -0.5 0 0.5 1 15 2
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Online Survey: Evaluations of City Functions (5 council member responses) RAMOSEY




SECTION 1 SECTION 2 SECTION 3

SECTION 2
COMM. PROGRAMS, ORG. MEMBERSHIPS
& EVENT CONTRIBUTIONS

The next four slides reflect City Council prioritization of the
following three items:

® Community programs/service contributions
® QOrganizational memberships
® Event contributions

RAMSEY



SECTION 1

SECTION 3

GENERAL PRIORITIZATION (1 of 4):

COMM. PROGRAMS & SERVICE CONTRIBUTIONS

e
[$3,000CG, $7,000 GF]

Juvenile Diversion ($5,000 CG)

Alexandra House ($5,000 GF) H 26.19%

35.71

3.10%

0% 10% 20% 30%

40% 50%

Results are weighted averages—7 voters, 3 votes each




SECTION 1 SECTION 2 SECTION 3

GENERAL PRIORITIZATION (2 of 4):

ORGANIZATIONAL MEMBERSHIPS

League of MN Cities ($15,500) 26.98%

|

LRRWMO ($39,162)

22.22%

North Metro Mayors Assoc ($10,400) 16.67%

Anoka Area Chamber ($600) 16.67%

North Metro Chamber ($250) 8.73%

Hwy 10/169 Coalition ($1,000) 8.73%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Results are weighted averages—7 voters, 6 votes each



GENERAL PRIORITIZATION (3 of 4):

EVENT CONTRIBUTIONS

Draw Event Series

Farmers Market

Game Fair

=

Business Expo

EDA Fall Networking Event 10.88%

Business Appreciation Day 7.48%

|

8.37%

=

B.37%

20.41%

24.49%

SECTION 1

SECTION 3

0% 5% 10% 15%

20%

25% 30%

35% 40%

45%

Results are weighted averages—7 voters, 8 votes each

50%




SECTION 1 SECTION2 || SECTION 3

GENERAL PRIORITIZATION (4 of 4):

EVENT CONTRIBUTIONS (cont.)

e Y

Nite to Unite _ 15.20%
Safety Camp _ 15.209

Recycling Days _ 11.60%
Environmental Expo _ 10.80%%
Employee/Commissioner Holiday Party _ 10.80po
Fire Department Open House _ 9.60%

Arbor Day _ 4.80%

-

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

[=)

| Cizy .r)f ,,//
'RAMSEY

Results are weighted averages—7 voters, 6 votes each



SECTION 3:

SERVICES/FUNCTIONS PRIORITIES

SECTION 1

SECTION 2

SECTION 3

® The following six slides contain priorities developed by the
City Council. Listed below are the six priority categories:

O

O
O
O
O
O

Marketing

Development
Transportation

Housing

Budget/Finance
Policies/Programs/Services

RA’MSF,Y;




SECTION 1 SECTION 2 SECTION 3

SERVICES & FUNCTIONS PRIORITIZATIONS(1 OF 6):

MARKETING

Increase effort to garner positive
media/positive public relations
efforts

.10%

City-wide marketing plan —
existing and new resident and
business focus, define story and
objectives, review existing efforts
and effectiveness of efforts from
an outcome perspective

(=)

Identify stakeholders in the image
and success of Ramsey

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

City of '%
RXMSEYI

Results are weighted averages—7 voters, 3 votes each



SECTION 1 SECTION 2

SERVICES & FUNCTIONS PRIORITIZATIONS(2 OF 6):

DEVELOPMENT

Review strategy for sale of land in The COR at Ramsey
(review exit strategies)

Pursue change to Met Council policy regarding RALF
lease revenue—that it be shared with the City or the City
gets to keep it if there is no plan to improve US10 or
figure out plan to convert those dollars to support
funding for Armstrong Interchange

Review Economic Development efforts for business
recruitment, expansion, retention-assess value of efforts
(evaluate smoke stack chasing and grow your own)

Review city facilitation efforts to help businesses grow -
assistance with identifying lending, funding, help
through the process of expanding or developing a new
business

Facilitate review of costs of operating a business,
example: provide information about how to reduce
assessed value of property, other operational expenses
of business

Consider additional commercial nodes (167/47 and
Armstrong/181)

E—

12%

11%

11%

22%

19%

26%

0.00%

10.00%

20.00%

30.00%

40.00%

Results are weighted averages—7 voters, 6 votes each

50.00%

—
City of ,/
RAMSEY




SECTION 1 SECTION 2 SECTION 3

SERVICES & FUNCTIONS PRIORITIZATIONS(3 OF 6):

Sunwood Realignment project & Armstrong/HWY 10 *
Interchange 19.05%

Look for ways to increase capacity and improve traffic flow [N 16.109%
on 47 (review timing of lights at key intersections, lane
T 15.24m

striping)

Road reconstruction initiative

Review signing and striping at US10/Armstrong and _ 10.48%
Bunker/Armstrong
I 10.16%
P 7jod%
I 762%
P e.67%

Hwy 47 alignment through Anoka

Review US10 median cuts/turning movements

Identify high priority trail connections to improve
connectivity throughout the community

Review private street west of Hwy 47/Bunker — behind SA

: : 6.67%
Pedestrian overpass over US10 — pursue funding for

design and construction '
0% 10% 20% 30% 40% 50%

Results are weighted averages—7 voters, 9 votes each




SECTION 1 SECTION 2 SECTION 3
SERVICES & FUNCTIONS PRIORITIZATIONS(4 OF 6):
HOUSING

housing stock, re-investment, stability, any
neighborhood concerns

Research increase in rental properties for
group/treatment living

7.62%

0%

10%

20%

30%

40%

50%

Results are weighted averages—7 voters, 2 votes each
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SECTION 1 SECTION 2 SECTION 3
SERVICES & FUNCTIONS PRIORITIZATIONS (5 OF 6):
a
Refinance RMC debt
Research the possibility using a Franchise Fee for
Road Reconstruction Initiative _ 13.38%
Explore business subsidy programs for
development/investment (CMDC —tied to new markets _ 13.06%
type program ;
Comprehensive management review of services and _ 10.83%
cost of providing services to determine budget '
Consider options for contracting services/functions | 1083%
Reduce HRA and EDA levies _ 9.87%
Review capital purchases to determine if they can
delayed and CIP for projects that we should move _ 9.55%
forward
Explore opportunities for additional revenue by renting _ 3.929%
out equipment, contracting staff)
Continuous improvement to look for efficiencies, ways 5.73%
to reduce costs
0% 10% 20% 30% 40% 50%

Results are weighted averages—7 voters, 9 votes each




SECTION 1 SECTION 2 SECTION 3

SERVICES & FUNCTIONS PRIORITIZATIONS (6 OF 6):

POLICIES/PROGRAMS/SERVICES

Continue to review Rate and Fee Schedule to 28.57%
consider reductions D70
Single line of accountability and quality control o
on public improvement/street projects 22.86%
Review permits for siding, windows, roofing — do
we need to have them? Can we eliminate? _ 19.05%
(review all smaller permits)
Sustainability of programs and services _ 19.05%
Consider use of recreational vehicle use on city o
streets/trails _ 10.48%
0% 10% 20% 30% 40% 50%

Results are weighted averages—7 voters, 5 votes each
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