
           

City of Ramsey
Agenda

City Council Work Session
Tuesday February 28, 2012

5:30 p.m. or immediately following Special HRA 
Lake Itasca Room 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Continue Discussion of 2013 Budget
 

2. Discuss Federal Legislative Consultant Proposals
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 02/28/2012  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Continue Discussion of 2013 Budget

Background:
This item is a continuation of the discussion from the February 14 work session.

The results of the survey of employees on the early retirement plan will be reviewed.

Proposed budget reductions and annual cash flow projections will be reviewed based upon the Council direction to
refinance the Municipal Center debt.

Recommendation:
Staff recommends consideration of the attached budget reductions.

Funding Source:

Council Action:
Based upon discussion.

Attachments
Presentation - Budget Options
Savings Reduction/Revenue
2012 Strategic Planning Results
Cash Flow
Budget Option Impacts

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 02/22/2012 07:14 PM
Form Started By: Jo Thieling Started On: 02/22/2012 03:46 PM

Final Approval Date: 02/22/2012 





Objectives: 

 Reduce the budget to eliminate funding shortfalls for 
permanent expenditures 

 Reduce disruption to the organization to maintain a 
positive external image and internal focus on goals 

 Maintain the positive momentum in regard to development 
in the City 

 Emphasize priority core services, while reducing time 
spent on lower priority functions 

 Consider long-term as well as short-term impacts 

 Staffing decisions to reflect organizational priorities  

 City Hall space reduction and consolidation of staff 

 Continue efforts to improve customer response, 
accountability and quality of service 

 



Possible Reductions/Revenue 

Personnel Related Options:  (Not Including Full-Time 
Postions)   

Additional Staff hours for Code Enforcement Activities   

Reclass of Public Works Position   

Parks Seasonal Workers adjusted to 2012 levels     

Police Department Title Change- adjust to Captain    

Human Resources Intern    

Engineering Intern  

IT Intern    

Building Official - Contract     

Planning Consultant - Contract    

Employee Buyouts/Early Separation  

     Total Personnel Related Options             $198,324 



Other Options:    

 

Refinance Municipal Center Debt-2012 Restructure  

Refinance Municipal Center Debt-2013 Restructure    

Internal Transfer of Park & Ride Loan Completed     

Newsletter:  4 printed, 2 u/b inserts   

Alpine Park Tower Lease    

Use of Park Fund for Park Maintenance (1/3 of fund) 

Engineering Revenue from Projects  

Trail Overlay Delayed    

Reduction of HRA Levy    

     Total Other Options    $1,346,807 



Possible Staffing reductions 

 Personnel:  Full-Time Position Options   

 Secretary (Fire Department)    

 Crime Prevention Specialist    

 Accounting Clerk to 3/4 time (Gen Fund) (Finance)   

 Econ Dev/Marketing Manager (Gen Fund/EDA) (Admin)    

Receptionist (Admin)    

 

     Total Personnel:  Full-Time Position Options   $284,008 



Summary 

Total Personnel Related Options            $   198,324 

Total Other Options     1,346,807 

Total Personnel:   

         Full-Time Position Options                 284,008 

 

 

Grand Total All Options    $1,829,139 

 



Possible Additional Revenue  

 

 Park Land Sales 

 Additional Water Tower Leases  

 Joint Fire Services  

 Bill boards on Hwy 10 

 Lease Muni Center- 4,000 Sq ft  

 Rent Municipal Center for Private 
Events (e.g., banquets, weddings)  

 Reduce meetings, commissions, 
committees  



 Replace current street maintenance 

funding ($595,000)  



 



2013 BUDGET OPTIONS

BUDGET REVENUE Grand

SAVINGS REDUCTIONS ENHANCEMENTS Totals

Personnel Related Options:  (Not Including Full-Time Postions)

   Additional Staff hours for Code Enforcement Activities 14,820$           14,820$           

   Reclass of Public Works Position 11,548$           11,548$           

   Parks Seasonal Workers adjusted to 2012 levels 10,885$           10,885$           

   Police Department Title Change- adjust to Captain 4,323$             4,323$             

   Human Resources Intern 6,507$             6,507$             

   Engineering Intern 7,485$             7,485$             

   IT Intern 12,756$           12,756$           

   Building Official - Contract 20,000$           20,000$           

   Planning Consultant - Contract 10,000$           10,000$           

   Employee Buyouts/Early Separation 100,000$      -$                      100,000$        

     Total Personnel Related Options 100,000$      98,324$          -$                      198,324$        

Other Options:

   Refinance Municipal Center Debt-2012 Restructure 492,953$      492,953$        

   Refinance Municipal Center Debt-2013 Restructure 457,479$      457,479$        

   Internal Transfer of Park & Ride Loan Completed 10,868$        10,868$           

   Newsletter:  4 printed, 2 u/b inserts 10,000$        10,000$           

   Alpine Park Tower Lease 18,000$           18,000$           

   Use of Park Fund for Park Maintenance (1/3 of fund) 36,507$           36,507$           

   Engineering Revenue from Projects 236,000$        236,000$        

   Trail Overlay Delayed 15,000$           15,000$           

   Reduction of HRA Levy 70,000$           70,000$           

      Total Other Options 971,300$      85,000$          290,507$        1,346,807$     

Total Personnel Related/Other Options 1,071,300$  183,324$        290,507$        1,545,131$     

Personnel:  Full-Time Position Options

   Secretary (Fire Department) 62,376$           62,376$           

   Crime Prevention Specialist 71,288$           71,288$           

   Accounting Clerk to 3/4 time (Gen Fund) (Finance) 19,960$           19,960$           

   Econ Dev/Marketing Manager (Gen Fund/EDA) (Admin) 73,797$           $24,599-TIF 73,797$           

   Receptionist (Admin) 56,587$           56,587$           

      Total Personnel:  Full-Time Position Options -$                   284,008$        -$                      284,008$        

Grand Total of All Options 1,071,300$  467,332$        290,507$        1,829,139$     + $24,599 TIF





 

○ Community programs/service contributions 
○ Organizational memberships 
○ Event contributions 

 

○ Marketing 
○ Development 
○ Transportation 
○ Housing 
○ Budget/Finance 
○ Policies/Programs/Services 

 
 
 
 



 The following ten slides contain results of an online survey, 
regarding City functions, that five (of seven) Council Members 
responded to.   

 
 Respondents were asked (A) to rate the importance of each City 

function; and, (B) to indicate desired changes to each City function. 
 
 City functions were broken down into five separate categories: 

○ Administration 
○ Community Development 
○ Finance 
○ Public Safety 
○ Public Works 

SECTION 1 SECTION 2 SECTION 3 

The purpose of the online survey (section 1) was to initiate the strategic 
planning process.  The City Council is placing more importance on 

sections 2 and 3  (development of goals and prioritization). 
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The next four slides reflect City Council prioritization of the 
following three items: 

 

 Community programs/service contributions 
 Organizational memberships 
 Event contributions 

 

SECTION 1 SECTION 2 SECTION 3 



38.10% 

35.71% 

26.19% 
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Youth First ($10,000)
[$3,000CG, $7,000 GF]

Juvenile Diversion ($5,000 CG)

Alexandra House ($5,000 GF)

Results are weighted averages—7 voters, 3 votes each 
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Results are weighted averages—7 voters, 6 votes each 
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League of MN Cities ($15,500)

LRRWMO ($39,162)

North Metro Mayors Assoc ($10,400)

Anoka Area Chamber ($600)

North Metro Chamber ($250)

Hwy 10/169 Coalition ($1,000)
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Results are weighted averages—7 voters, 8 votes each 
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Results are weighted averages—7 voters, 6 votes each 
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 The following six slides contain priorities developed by the 
City Council.  Listed below are the six priority categories: 

○ Marketing 
○ Development 
○ Transportation 
○ Housing 
○ Budget/Finance 
○ Policies/Programs/Services 

 

SECTION 1 SECTION 2 SECTION 3 



Increase effort to garner positive 
media/positive public relations 
efforts 
 

City-wide marketing plan – 
existing and new resident and 
business focus, define story and 
objectives, review existing efforts 
and effectiveness of efforts from 
an outcome perspective 
 

Identify stakeholders in the image 
and success of Ramsey 
 

Results are weighted averages—7 voters, 3 votes each 

38.10% 

35.71% 

26.19% 
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19% 
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Review strategy for sale of land in The COR at Ramsey 
(review exit strategies) 

 
Pursue change to Met Council policy regarding RALF 

lease revenue—that it be shared with the City or the City 
gets to keep it if there is no plan to improve US10 or 

figure out plan to convert those dollars to support  
funding for Armstrong Interchange 

 
Review Economic Development efforts for business 

recruitment, expansion, retention-assess value of efforts   
(evaluate smoke stack chasing and grow your own) 

 

Review city facilitation efforts to help businesses grow  - 
assistance with identifying lending, funding,  help 

through the process of expanding or developing a new 
business 

 
Facilitate review of costs of  operating a business, 

example:  provide information about how to reduce 
assessed value of property, other operational  expenses 

of business 

Consider additional commercial nodes (167/47 and 
Armstrong/181) 

Results are weighted averages—7 voters, 6 votes each 
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Results are weighted averages—7 voters, 9 votes each 
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10.16% 

7.94% 
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6.67% 
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SECTION 1 SECTION 2 SECTION 3 

Sunwood Realignment project & Armstrong/HWY 10 
Interchange 

 
 

Look for ways to increase capacity and improve traffic flow 
on 47 (review timing of lights at key intersections, lane 

striping) 
 

Road reconstruction initiative 
 

Review signing and striping at US10/Armstrong and 
Bunker/Armstrong 

 
Hwy 47 alignment through Anoka 

 
Review US10 median cuts/turning movements 

 

Identify high priority trail connections to improve 
connectivity throughout the community 

 
Review private street west of Hwy 47/Bunker – behind SA 

 
Pedestrian overpass over US10 – pursue funding for 

design and construction 



52.38% 

47.62% 

0% 10% 20% 30% 40% 50%

Resident roundtable to understand concerns of 
mature neighborhoods for maintenance of 
housing stock, re-investment, stability, any 

neighborhood concerns 

Research increase in rental properties for 
group/treatment living 

Results are weighted averages—7 voters, 2 votes each 

SECTION 1 SECTION 2 SECTION 3 



5.73% 

8.92% 

9.55% 

9.87% 

10.83% 

10.83% 

13.06% 

13.38% 

17.83% 
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Refinance RMC debt 
 
 

Research the possibility using a Franchise Fee for 
Road Reconstruction Initiative 

 
Explore business subsidy programs for 

development/investment (CMDC –tied to new markets 
type program 

 
Comprehensive management review of services and 

cost of providing services to determine budget 

Consider options for contracting services/functions 
 

Reduce HRA and EDA levies 
 

Review capital purchases to determine if they can 
delayed  and CIP for projects that we should move 

forward 
 

Explore opportunities for additional revenue by renting 
out equipment, contracting staff) 

 
Continuous improvement to look for efficiencies, ways 

to reduce costs 
 

Results are weighted averages—7 voters, 9 votes each 

SECTION 1 SECTION 2 SECTION 3 



10.48% 

19.05% 

19.05% 

22.86% 

28.57% 
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Continue to review Rate and Fee Schedule to 

consider reductions 
 

 
Single line of accountability and quality control 

on public improvement/street projects 
 
 

Review permits for siding, windows, roofing – do 
we need to have them?  Can we eliminate?  

(review all smaller permits) 

Sustainability of programs and services 

Consider use of recreational vehicle use on city 
streets/trails 

 

Results are weighted averages—7 voters, 5 votes each 

SECTION 1 SECTION 2 SECTION 3 



If Refinanced Debt to reduce annual payment to $1.10M Extends final date to 12/2031

2009 2010 2011 2012

General Fund 8,092,034$     7,194,194$     6,992,127$     6,997,150$     

EDA 291,705$        291,705$        291,705$        169,853$        

Debt Service:

   Fire Station #1 152,024$        153,925$        150,121$        151,386$        

   Capital Equip Cert 490,613$        405,891$        186,441$        185,194$        

   Muni Center Debt 449,362$        496,615$        508,215$        910,215$        

  ** Muni debt 12/31 refinanced savings -$                     -$                     -$                     -$                     

     Total Levy 9,475,738$     8,542,330$     8,128,609$     8,413,798$     

     ** Based on Interest Rates 2-7-12

*Assumes Holding Levy Constant With 2012 Levy

Reduction in General Fund Levy 

    (Net Reduction from 2012 General Fund Levy)

Refinancing Muni Debt in 2012:  Savings on 2012 Debt Payment

TIF Districts Coming Back on Line Estimated:

     TIF 10

     TIF 2

     TIF 4

       Net TIF Funding

Net Income (reduction) Needed to hold levy constant 

    at 2012 Rates

2013 Budget Additions: (Based on 2012 Budget Numbers)

      Wage Increases (0% COLA)

      Step Increases 

     Non-Election Year

      Health Insurance - 5% Increase

      Assoc Plann/Envir Coor Funded from Landfill Tip

     Inflationary on Contracted Services, Gas Electric

        ($768,000 x .05) 5% annual inflation

     Anoka County System Admin - Katers removed

        Total Budget Revenue (Additional Cuts)  needed

Possible Budget Reductions or Revenue:  (Based on 2012 Budget Numbers)

   Add'l Staff Hours for Code Enforcement Activities

   Reclass of Public Works Position

   Parks Seasonal Workers adjusted to 2011 Levels

   Police Department Title Change - Adjust to Captain



   Human Resources Intern

   Engineering Intern

   IT Intern (Admin)

   Building Official - Contract

   Planning Consultant - Contract

   Employee Buyouts/Early Separation

   Refinance Municipal Center Debt*

   Internal Transfer of Park & Ride Loan Completed in 2012

   Newsletter-4 printed;  2 u/b inserts

   Alpine Park Tower Lease

   Use of Park Fund for Park Maintenance (1/3 of fund)

   Engineering Revenue from Projects

   Trail Overlay Delayed

   Reduce HRA Levy

     Total Misc Reductions

Possible Staffing Reductions:  (Based on 2012 Budget Numbers)

   Secretary (Fire Department)

   Crime Prevention Specialist (Police)

   Accounting Clerk to 3/4 time (General Fund)(Finance)

   Econ Dev/Marketing Manager (Gen Fund/EDA) (Admin)

   Receptionist  (Admin)

       Total Current Staffing Reductions

Excess Revenue Over 2012 Target Budget:



If Refinanced Debt to reduce annual payment to $1.10M Extends final date to 12/2031
2013* 2014* 2015* 2016*

7,037,320$     7,019,619$     6,998,386$     6,978,357$     

169,853$        169,853$        169,853$        169,853$        

152,289$        147,630$        147,630$        147,630$        Debt Completed

-$                     -$                     -$                     -$                     Debt Completed

1,511,815$     1,515,140$     1,508,803$     1,511,190$     Debt Completed 2027

(457,479)$       (438,444)$       (410,874)$       (393,232)$       Debt Completed 2031

8,413,798$     8,413,798$     8,413,798$     8,413,798$     

40,170$          22,469$          1,236$             (18,793)$         

492,953$        

64,870$          64,870$          64,870$          64,870$          

547,662$        547,662$        547,662$        

153,244$        153,244$        153,244$        

64,870$          765,776$        765,776$        765,776$        

597,993$        788,245$        767,012$        746,983$        

-$                     

(33,400)$         (30,000)$         (30,000)$         (30,000)$         

25,000$          

(32,000)$         (65,300)$         (107,435)$       (152,103)$       

(25,000)$         (90,000)$         (90,000)$         

(38,500)$         (78,825)$         (121,056)$       (165,509)$       

(25,000)$         (50,000)$         (50,000)$         (50,000)$         

494,093$        539,120$        368,521$        259,371$        

Possible Budget Reductions or Revenue:  (Based on 2012 Budget Numbers)

14,820$          

11,548$          

10,885$          

4,323$             



6,507$             

7,485$             

12,756$          

20,000$          

10,000$          

100,000$        

See Above

10,868$          10,868$          10,868$          10,868$          

10,000$          10,000$          10,000$          10,000$          

18,000$          18,000$          18,000$          18,000$          

36,507$          36,507$          36,507$          -$                     

236,000$        

15,000$          

70,000$          70,000$          70,000$          70,000$          

594,699$        145,375$        145,375$        108,868$        

Possible Staffing Reductions:  (Based on 2012 Budget Numbers)

62,376$          62,376$          62,376$          62,376$          

71,288$          71,288$          71,288$          71,288$          

19,960$          19,960$          19,960$          19,960$          

73,797$          73,797$          73,797$          73,797$          

56,587$          56,587$          56,587$          56,587$          

284,008$        284,008$        284,008$        284,008$        

1,372,800$     968,503$        797,904$        652,247$        



Budget Reductions

Impact If Item is Reduced/Eliminated

Refi. Muni Debt-Lower Interest Rate, extend term 492,953$           Cost Savings Only
Refi. Muni Debt-Lower Interest Rate, extend term 457,479$           Cost Savings Only

Add'l Code Enforcement from 2012 Budget 14,820$             This was added in 2012 budget so no detriment if not continued
Cons:  CSO & Officers would be taking & following up on complaints.

PW Position Reclass from 2012 Budget 11,548$             This was added in 2012 budget so no detriment if not continued
Postpones or eliminates additional supervision for PW's seasonals

Park N Ride Transfer Complete 10,868$             No Impact.  Loan is done in 2012.

Alpine Park Tower Lease 18,000$             Currently being deposited to park trust fund

Decrease Seasonal Labor to 2011 Levels 10,885$             Pros:
   Cost Savings
Cons:  
   Reduced mowing in parks
   Reduced maintenance on streetscape, landscape beds in parks
   Noticeable decline in aesthetics/trash in parks

Title Change to Captain in PD 4,323$               This was added in 2012 budget so no detriment if not continued
Delays succession planning for PD leadership

HR intern 6,507$               This was added in 2012 budget to offset the loss of the HR Manager

Engineering Intern 7,485$               Pros:
   Cost Savings



Cons:
   Decreased ability to respond to residents

Planning Consultant Contract 10,000$             Reduction based on current activity

Contracted Building Official 20,000$             Reduction based on salaried postion vs contract

Park Budget - Trail Overlay delay 15,000$             Pros:
   Short-term budget savings
Cons:  
   Deteriorated look on worst trail segments
   Trails could become hazardous

Newsletter - 4 printed; 2 u/b inserts 10,000$             Charter requires 6 forms of newsletters



CURRENT STAFFING REDUCTIONS:

Fire Department Secretary 62,376$                               Pros:  
  Move operations to police dept and utilize admin services
  Ease of communication with police & fire
  Cost Savings
Cons:
   Possible delay in fire reports due to police workload by admin staff
   Additional training needed on fire software for payroll, incident documentation
   Ease of public entry:  police area is secured and not as welcoming

Crime Prevention Officer 71,288$                               Pros:
   If position is cut, would have least impact on the department 
   Cost Savings
   Duties such as compliance checks & comm programs would be taken over by officers
   Duties such as PD statistic reports & Police area on city web site would be handled by Office Supervisor
   Chief & Captain would apply for grants which is currently being done
   Officer would check in on Youth First activities 
   Officer could possibly do work on Night to Unite & Safety Camp
Cons:
   Discontinuation of Night to Unite and Safety Camp
   Less involvement with Youth First

Accounting Clerk reduced to 3/4 time 19,960$                               Pros:
    Cost Savings
Cons:
      With loss of Receptionist:  transfer of 1st floor receipting to finance



      No staff at front counter for 10 hrs week - direct U/B contact
      Delay in invoice:  billing & escrow processing
      Delay in scanning of invoices
       

Marketing Manager 73,797$                               24,599$                      TIF Pros:
   Cost Savings
Cons:
   Reduction and/or elimination of business expansion, recruitment and retention efforts
   Impact to coordination of three annual EDA events
   Consider consolidating EDA and HRA Authorities to reduce management of two boards

IT Intern 12,756$                               Pros:
   Cost Savings
Cons:
   Loss of IT support for applications and hardware/software
   City has moved many of its processors to an electronic or web-based system which require add'l support
   With loss of Receptionist/Office Support position and transfer of newsletter to Deputy City Clerk,
       this position loss eliminates backup for web and other e-media management

Receptionist (FT) 56,587$                               Pros:
   Cost Savings
   Automated phone system
Cons:
   Automated phone system
   No reception service at front desk
   Transfer office supply ordering to each department
   Transfer 1st Floor receipting to finance
   Other staff would need to absorb booking of meeting rooms/athletic fields



   

CC Work Session   2. 2.           
Meeting Date: 02/28/2012  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Discuss Federal Legislative Consultant Proposals

Background:
This item is to discuss with Council the Federal Legislative consultant proposals, and whether the Council would
like to take the time to interview firms, make a selection, or decide not to retain such a consultant for this session of
Congress. 

Two firms have submitted proposals for consideration.

1)  The Tinklenberg Group - This firm has worked with the City over the past several years and has been helpful in
making congressional contacts and exploring funding opportunities.  While the last several years of efforts on the
Rail Station and possible Highway 10 funding did not result in federal funding, many are now aware of the City's
desire  to secure funding for the Armstrong interchange.  Attached is the proposal submitted by the firm. The
retainer fee is proposed as a not-to-exceed amount of $65,000 per year (or equivalent to $5,417 per month).

2)  Lockridge, Grindal, Nauen, P.L.L.P. - This firm is an established lobbying firm and was recommended by
Anoka County as a good compliment to their Washington lobby firm of Brimsek and Butler.  Attached is the
proposal submitted by the firm.  The retainer fee is proposed at $36,000 to $60,000 per year ($3,000 - $5,000 per
month).

Recommendation:
Staff recommends consideration of a contract for federal lobbying services at a negotiated amount of no more than
$3,000 per month, in order to keep Congressional funding priorities in play for the Armstrong interchange project.

Funding Source:
Funding for these efforts could come from undesignated reserves (e.g., Landfill Trust) or designated from 2012
budget savings if identified.

Council Action:
Based upon discussion.

Attachments
Report/2012 Proposed Legislative Agenda
Tinklenberg Consulting Proposal
Lockridge Grindal Nauen Consulting Proposal

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 02/22/2012 07:41 PM
Form Started By: Jo Thieling Started On: 02/22/2012 11:40 AM

Final Approval Date: 02/22/2012 



















































   

CC Work Session   3. 1.           
Meeting Date: 02/28/2012  

By: Jo Thieling, Administrative Services

Title:
Review Future Topics/Calendar

Background:
Attached is the list of Future Work Session Topics for Council review.

Funding Source:
N/A

Council Action:
For review.

Attachments
Future Topics/Calendar

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 02/22/2012 04:16 PM
Jo Thieling (Originator) Jo Thieling 02/22/2012 04:24 PM

Kurt Ulrich Kurt Ulrich 02/22/2012 06:15 PM
Form Started By: Jo Thieling Started On: 02/22/2012 01:17 PM

Final Approval Date: 02/22/2012 



Work Session Calendars 

2011 

Month Date Topics for Discussion 

March 6  Interviews for Boards and Commissions (Colleen) 

March  13  Review Fire Station 2 Project (Dean K.) 

 Review Proposal from Podawiltz Development for Town Center Gardens 3
rd

 

 Consider Request Management (CRM) Proposal – Patrick/Kurt 

 Discuss City Space/Booth at Game Fair 2012 (Kurt/Heidi) 

Others on List 

– including 

2011 Strategic 

Planning Items 

  Residential Uses Permitted by State Statute (Tim G.) 

 Update Animal Ordinance (Tim G.) 

 Consider Amendments to Facility Use Program (Jo) 

 Discuss Leash Law (JW) 

 167
th

 & 47 Water Services Extension/Master Planning  

 Review Pilot Programs (e.g. volunteer programs – low maintenance options) 

 Build on outdoors/sportsmen’s market (e.g. stock pond/lake) 

 Develop community center/indoor sports complex 

 Old Town Hall relocation 

 Strategic Action Plan Update 

 Seek grant funding for transportation projects and service delivery  

 Complete US 10/ County Road 83 interchange design – pursue funding 

 Establish position on TH #47 South of Bunker to Highway #10 

Public Works  

 Review plan for US Highway #10 pedestrian overpass and connection with 

Municipal Center ramp 

 Consider opportunities for four-wheeler & golf cart use  

 Review Project Management Issues (e.g. 151
st
 & 167

th
 Projects) 
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