City of Ramsey
Agenda
City Council Work Session
Tuesday February 28, 2012
5:30 p.m. or immediately following Special HRA
Lake Itasca Room 7550 Sunwood Drive NW

Call to Order

Topics for Discussion

Continue Discussion of 2013 Budget

Discuss Federal Legislative Consultant Proposals
Future Topics for Discussion - See Attached Calendar
Review Future Topics/Calendar

Mayor/Council/Staff Input

Adjournment




CC Work Session 2. 1.
Meeting Date:  02/28/2012
Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Continue Discussion of 2013 Budget

Background:
This item is a continuation of the discussion from the February 14 work session.

The results of the survey of employees on the early retirement plan will be reviewed.

Proposed budget reductions and annual cash flow projections will be reviewed based upon the Council direction to
refinance the Municipal Center debt.

Recommendation:
Staff recommends consideration of the attached budget reductions.

Funding Source:

Council Action:
Based upon discussion.

Attachments
Presentation - Budget Options

Savings Reduction/Revenue
2012 Strategic Planning Results
Cash Flow

Budget Option Impacts

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 02/22/2012 07:14 PM
Form Started By: Jo Thieling Started On: 02/22/2012 03:46 PM

Final Approval Date: 02/22/2012
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REVIEW BUDGET OBJECTIVES

Objectives:

Reduce the budget to eliminate funding shortfalls for
permanent expenditures

Reduce disruption to the organization to maintain a
positive external image and internal focus on goals

Maintain the positive momentum in regard to development
In the City

Emphasize priority core services, while reducing time
spent on lower priority functions

Consider long-term as well as short-term impacts
Staffing decisions to reflect organizational priorities
City Hall space reduction and consolidation of staff

Continue efforts to improve customer response,
accountability and quality of service
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Possible Reductions/Revenue

Personnel Related Options: (Not Including Full-Time
Postions)

Additional Staff hours for Code Enforcement Activities
Reclass of Public Works Position
Parks Seasonal Workers adjusted to 2012 levels
Police Department Title Change- adjust to Captain
Human Resources Intern
Engineering Intern
IT Intern
Building Official - Contract
Planning Consultant - Contract
Employee Buyouts/Early Separation
Total Personnel Related Options $198,324



Other Options:

Refinance Municipal Center Debt-2012 Restructure
Refinance Municipal Center Debt-2013 Restructure
Internal Transfer of Park & Ride Loan Completed
Newsletter: 4 printed, 2 u/b inserts
Alpine Park Tower Lease
Use of Park Fund for Park Maintenance (1/3 of fund)
Engineering Revenue from Projects
Trail Overlay Delayed
Reduction of HRA Levy

Total Other Options $1,346,807



Possible Staffing reductions

Personnel: Full-Time Position Options
Secretary (Fire Department)

Crime Prevention Specialist

Accounting Clerk to 3/4 time (Gen Fund) (Finance)

Econ Dev/Marketing Manager (Gen Fund/EDA) (Admin)
Receptionist (Admin)

Total Personnel: Full-Time Position Options $284,008



Summary

Total Personnel Related Options $ 198,324
Total Other Options 1,346,807
Total Personnel:

Full-Time Position Options 284,008

Grand Total All Options  $1,829,139



Possible Additional Revenue

Park Land Sales

Additional Water Tower Leases
Joint Fire Services

Bill boards on Hwy 10

Lease Muni Center- 4,000 Sq ft

Rent Municipal Center for Private
Events (e.g., bangquets, weddings)

Reduce meetings, commissions,
committees



Additional

@ Replace current street maintenance
funding ($595,000)

— N
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DISCUSS NEXT STEPS




2013 BUDGET OPTIONS

Personnel Related Options: (Not Including Full-Time Postions)
Additional Staff hours for Code Enforcement Activities

Reclass of Public Works Position
Parks Seasonal Workers adjusted to 2012 levels
Police Department Title Change- adjust to Captain
Human Resources Intern
Engineering Intern
IT Intern
Building Official - Contract
Planning Consultant - Contract
Employee Buyouts/Early Separation
Total Personnel Related Options

Other Options:
Refinance Municipal Center Debt-2012 Restructure
Refinance Municipal Center Debt-2013 Restructure
Internal Transfer of Park & Ride Loan Completed
Newsletter: 4 printed, 2 u/b inserts
Alpine Park Tower Lease

Use of Park Fund for Park Maintenance (1/3 of fund)

Engineering Revenue from Projects
Trail Overlay Delayed
Reduction of HRA Levy

Total Other Options

Total Personnel Related/Other Options

Personnel: Full-Time Position Options
Secretary (Fire Department)
Crime Prevention Specialist
Accounting Clerk to 3/4 time (Gen Fund) (Finance)

Econ Dev/Marketing Manager (Gen Fund/EDA) (Admin)

Receptionist (Admin)
Total Personnel: Full-Time Position Options

Grand Total of All Options

SAVINGS

BUDGET
REDUCTIONS

$ 100,000

14,820
11,548
10,885
4,323
6,507
7,485
12,756
20,000
10,000

$ 100,000

492,953
457,479
10,868
10,000

wvnlunuvnununoaoononnonn

98,324

w

15,000
70,000

w

$ 971,300

-

85,000

$1,071,300

$ 183,324

62,376
71,288

73,797
56,587

$
$
$ 19,960
$
$
$

284,008

$ 1,071,300

S 467,332

$24,599-TIF

REVENUE
ENHANCEMENTS
S -
S 18,000
S 36,507
S 236,000
$ 290,507
$ 290,507
S -
$ 290,507

Grand
Totals

14,820
11,548
10,885
4,323
6,507
7,485
12,756
20,000
10,000

100,000

w|nunuvnnnunnnnn

198,324

492,953
457,479
10,868
10,000
18,000
36,507
236,000
15,000
70,000

wmlvrnunumunumnnn

1,346,807

1,545,131

wn

S 62,376
S 71,288
S 19,960
S 73,797
S 56,587
S 284,008

$ 1,829,139 +$24,599 TIF
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SECTION 1

SECTION 2

SECTION 3

OVERVIEW

Community programs/service contributions
Organizational memberships
Event contributions

Marketing

Development
Transportation

Housing

Budget/Finance
Policies/Programs/Services

y
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SECTION 1 SECTION 2 SECTION 3

SECTION 1

CITY FUNCTIONS SURVEY

@ The following ten slides contain results of an online survey,
regarding City functions, that five (of seven) Council Members
responded to.

® Respondents were asked (A) to rate the importance of each City
function; and, (B) to indicate desired changes to each City function.

@ City functions were broken down into five separate categories:
o Administration

Community Development

Finance

o Public Safety

o Public Works

|
The purpose of the online survey (section 1) was to initiate the strategic —
planning process. The City Council is placing more importance on IEKN;{QI~‘\’ﬁ

sections 2 and 3 (development of goals and prioritization). —

O
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SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (1 of 10)
ADMINISTRATION: IMPORTANCE

Community Events

Organizational Membership
Employee Recognition

Production and Distribution
PC/Printer Maintenance/Replacement

Site Security Mgmt

State/County Connection Mgmt
Prosecution

Software Application Support
Records Management

Network Wellness

General Counsel

Recruitment

Employee Benefits

Labor Relations

9 10

Zero Importance Critically Important

Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (2 of 10)
ADMINISTRATION: DESIRED CHANGES

-1.2 Community Events
0.8 Organizational Membership
-0.6 Production and Distribution
-0.4 Site Security Mgmt
-0.4 General Counsel
-0.4 Employee Recognition
-0.2 PC/Printer Maintenance/Replacement
-0.2 Recruitment
State/County Connection Mgmt
Software Application Support
Network Wellness
Prosecution
Employee Benefits
Records Management

1
O O O O o o

0.6 Labor Relations

| City of V7

Online Survey: Evaluations of City Functions (5 council member responses) RAMSEY




SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (3 of 10)
COMM. DEVELOPMENT: IMPORTANCE

Tree Inspection Programs
Natural Resource/Wetland Protection
Housing Programs

Business Expansion/Retention

Development Management Services for the COR

RALF Property Leasing

Marketing for the COR
Planning/Zoning/Building>Code Enforcement
Real Estate Legal for the COR

Business Site Selection/Recruitment

Inspections

Landscape/Tree Escrow Inspection
Comprehensive Plan
Review of Plats, CUPs, IUPs, Variances

Plan Review

Review of Development Proposals

9 10
Zero Importance Critically Important

City of 'r///

Online Survey: Evaluations of City Functions (5 council member responses) RAVOEY



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (4 of 10)
COMM. DEVELOPMENT: DESIRED CHANGES

-1 Natural Resource/Wetland Protection
-0.8 Tree Inspection Programs
-0.6 Business Expansion/Retention
-0.4 Housing Programs
-0.2 Marketing for the COR
-0.2 Development Management Services for the COR
-0.2 RALF Property Leasing
-0.2 Inspections
Real Estate Legal for the COR
Business Site Selection/Recruitment
Landscape/Tree Escrow Inspection
Plan Review
Planning/Zoning/Building>Code Enforcement
Comprehensive Plan

Review of Plats, CUPs, IUPs, Variances

o O O O O o o o

Review of Development Proposals

. City of V7

Online Survey: Evaluations of City Functions (5 council member responses) RAVOEY




SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (5 of 10)
FINANCE: IMPORTANCE

udoe: |

Enterprise Fund Management | 72
Risk Management | -

Assessing Services/Audit [ 78
Investment Management (S SRR S S S S T 76

Debt Management - [SE SE S S S T 86

Payroll m 48

0 1 2 3 4 5 6 7 8 9 10

Zero Importance Critically Impertant

City of .

Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (6 of 10)
FINANCE: DESIRED CHANGES

-0.4 i Budget
-0.2 - Payroll
0] Risk Management
0] Assessing Services/Audit
0] Debt Management
0] Enterprise Fund Management
0] Investment Management
-2 -1.5 -1 -0.5 0] 0.5 1 15 2
Decrease Increase
N
| City of V7
RAMSEY

Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (7 of 10)
PUBLIC SAFETY: IMPORTANCE

Community Programs>Contributions u 3.8 Less Than 5

Police>Code Enforcement

Animal Control>Impound

Fire Protection/Police>Prevention/Eduction [T s s e 6.4
Fire Protection>Code Compliance | s s s s e e 7.

Fire Protection>Investigation | I S s s s -

Civil Defense>Siren Maintenance [T T S S s . s
Police>Patrol - [FE S S S T 8

Police>Investigation - [FE I S S Y 8,

Fire Protection>Suppression m 9

(0] 1 2 3 4 5 6 7 8 9 10
Zero Importance Critically Important

[©2)

O

[©2)

Online Survey: Evaluations of City Functions (5 council member responses)



SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (8 of 10)
PUBLIC SAFETY: DESIRED CHANGES

| 0] | | Police>Investigation
| 0] Fire Protection>Code Compliance
| 0] Fire Protection>Suppression
-0.2 - Animal Control>Impound
-0.2 - Civil Defense>Siren Maintenance
-0.2 - Police>Code Enforcement
-0.2 - Police>Patrol
-0.4 - Fire Protection>Investigation
-0.8 - Fire Protection/Police>Prevention/Eduction
-1.2 | | - Community Programs>Contributions
-2 -1.5 1 O 5 0 0.5 1 1.5 2
—
e City of Wz
RAMSEY

Online Survey: Evaluations of City Functions (5 council member responses)



CITY FUNCTIONS SURVEY (9 of 10)

SECTION 1 SECTION 2

SECTION 3

PUBLIC WORKS: IMPORTANCE

Curb Staking

Seasonal Landscaping

Park Open Area Maintenance/Mowing
Skating Rink Flooding/Maintenance
Athletic Field Maintenance

Dirt Road Maintenance

Boulevard Maintenance

Sign Production/Maintenance

Facility Supervision

Parks and Trail Planning

Irrigation Maintenance

Transportation Planning

Park Facility Maintenance

Development Plan Review

General Maintenance

Storm Sewer Plan Production/Implementation
Sanitary Sewer Production/Maintenance
Street Maintenance Program

Water Plan Poduction/Maintenance
Snow Plowing/lce Removal

Traffic Control Device Maintenance

Less Than 5

Zero Importance

6 7 8 9
Critically Important

10




SECTION 1 SECTION 2 SECTION 3

CITY FUNCTIONS SURVEY (10 of 10)
PUBLIC WORKS: DESIRED CHANGES

Park Open Area Maintenance/Mowing
Curb Staking
Seasonal Landscaping
-0.6 Athletic Field Maintenance
-0.6 Boulevard Maintenance
-0.6 Dirt Road Maintenance
-0.4 General Maintenance
-0.2 Skating Rink Flooding/Maintenance
-0.2 Park Facility Maintenance
-0.2 Parks and Trail Planning
-0.2 Facility Supervision
Irrigation Maintenance
Snow Plowing/lce Removal
Street Maintenance Program
Transportation Planning
Storm Sewer Plan Production/Implementation
Water Plan Poduction/Maintenance
Sanitary Sewer Production/Maintenance
Development Plan Review
Traffic Control Device Maintenance
Sign Production/Maintenance

O O O O O O o o oo

-2 -1.5 -1 -0.5 0 0.5 1 15 2
——

. City of |

Online Survey: Evaluations of City Functions (5 council member responses) RAMOSEY




SECTION 1 SECTION 2 SECTION 3

SECTION 2
COMM. PROGRAMS, ORG. MEMBERSHIPS
& EVENT CONTRIBUTIONS

The next four slides reflect City Council prioritization of the
following three items:

® Community programs/service contributions
® QOrganizational memberships
® Event contributions

RAMSEY



SECTION 1

SECTION 3

GENERAL PRIORITIZATION (1 of 4):

COMM. PROGRAMS & SERVICE CONTRIBUTIONS

e
[$3,000CG, $7,000 GF]

Juvenile Diversion ($5,000 CG)

Alexandra House ($5,000 GF) H 26.19%

35.71

3.10%

0% 10% 20% 30%

40% 50%

Results are weighted averages—7 voters, 3 votes each




SECTION 1 SECTION 2 SECTION 3

GENERAL PRIORITIZATION (2 of 4):

ORGANIZATIONAL MEMBERSHIPS

League of MN Cities ($15,500) 26.98%

|

LRRWMO ($39,162)

22.22%

North Metro Mayors Assoc ($10,400) 16.67%

Anoka Area Chamber ($600) 16.67%

North Metro Chamber ($250) 8.73%

Hwy 10/169 Coalition ($1,000) 8.73%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Results are weighted averages—7 voters, 6 votes each



GENERAL PRIORITIZATION (3 of 4):

EVENT CONTRIBUTIONS

Draw Event Series

Farmers Market

Game Fair

=

Business Expo

EDA Fall Networking Event 10.88%

Business Appreciation Day 7.48%

|

8.37%

=

B.37%

20.41%

24.49%

SECTION 1

SECTION 3

0% 5% 10% 15%

20%

25% 30%

35% 40%

45%

Results are weighted averages—7 voters, 8 votes each

50%




SECTION 1 SECTION2 || SECTION 3

GENERAL PRIORITIZATION (4 of 4):

EVENT CONTRIBUTIONS (cont.)

e Y

Nite to Unite _ 15.20%
Safety Camp _ 15.209

Recycling Days _ 11.60%
Environmental Expo _ 10.80%%
Employee/Commissioner Holiday Party _ 10.80po
Fire Department Open House _ 9.60%

Arbor Day _ 4.80%

-

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

[=)

| Cizy .r)f ,,//
'RAMSEY

Results are weighted averages—7 voters, 6 votes each



SECTION 3:

SERVICES/FUNCTIONS PRIORITIES

SECTION 1

SECTION 2

SECTION 3

® The following six slides contain priorities developed by the
City Council. Listed below are the six priority categories:

O

O
O
O
O
O

Marketing

Development
Transportation

Housing

Budget/Finance
Policies/Programs/Services

RA’MSF,Y;




SECTION 1 SECTION 2 SECTION 3

SERVICES & FUNCTIONS PRIORITIZATIONS(1 OF 6):

MARKETING

Increase effort to garner positive
media/positive public relations
efforts

.10%

City-wide marketing plan —
existing and new resident and
business focus, define story and
objectives, review existing efforts
and effectiveness of efforts from
an outcome perspective

(=)

Identify stakeholders in the image
and success of Ramsey

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

City of '%
RXMSEYI

Results are weighted averages—7 voters, 3 votes each



SECTION 1 SECTION 2

SERVICES & FUNCTIONS PRIORITIZATIONS(2 OF 6):

DEVELOPMENT

Review strategy for sale of land in The COR at Ramsey
(review exit strategies)

Pursue change to Met Council policy regarding RALF
lease revenue—that it be shared with the City or the City
gets to keep it if there is no plan to improve US10 or
figure out plan to convert those dollars to support
funding for Armstrong Interchange

Review Economic Development efforts for business
recruitment, expansion, retention-assess value of efforts
(evaluate smoke stack chasing and grow your own)

Review city facilitation efforts to help businesses grow -
assistance with identifying lending, funding, help
through the process of expanding or developing a new
business

Facilitate review of costs of operating a business,
example: provide information about how to reduce
assessed value of property, other operational expenses
of business

Consider additional commercial nodes (167/47 and
Armstrong/181)

E—

12%

11%

11%

22%

19%

26%

0.00%

10.00%

20.00%

30.00%

40.00%

Results are weighted averages—7 voters, 6 votes each

50.00%

—
City of ,/
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SECTION 1 SECTION 2 SECTION 3

SERVICES & FUNCTIONS PRIORITIZATIONS(3 OF 6):

Sunwood Realignment project & Armstrong/HWY 10 *
Interchange 19.05%

Look for ways to increase capacity and improve traffic flow [N 16.109%
on 47 (review timing of lights at key intersections, lane
T 15.24m

striping)

Road reconstruction initiative

Review signing and striping at US10/Armstrong and _ 10.48%
Bunker/Armstrong
I 10.16%
P 7jod%
I 762%
P e.67%

Hwy 47 alignment through Anoka

Review US10 median cuts/turning movements

Identify high priority trail connections to improve
connectivity throughout the community

Review private street west of Hwy 47/Bunker — behind SA

: : 6.67%
Pedestrian overpass over US10 — pursue funding for

design and construction '
0% 10% 20% 30% 40% 50%

Results are weighted averages—7 voters, 9 votes each




SECTION 1 SECTION 2 SECTION 3
SERVICES & FUNCTIONS PRIORITIZATIONS(4 OF 6):
HOUSING

housing stock, re-investment, stability, any
neighborhood concerns

Research increase in rental properties for
group/treatment living

7.62%

0%

10%

20%

30%

40%

50%

Results are weighted averages—7 voters, 2 votes each

City of '%
RXMSEYI



SECTION 1 SECTION 2 SECTION 3
SERVICES & FUNCTIONS PRIORITIZATIONS (5 OF 6):
a
Refinance RMC debt
Research the possibility using a Franchise Fee for
Road Reconstruction Initiative _ 13.38%
Explore business subsidy programs for
development/investment (CMDC —tied to new markets _ 13.06%
type program ;
Comprehensive management review of services and _ 10.83%
cost of providing services to determine budget '
Consider options for contracting services/functions | 1083%
Reduce HRA and EDA levies _ 9.87%
Review capital purchases to determine if they can
delayed and CIP for projects that we should move _ 9.55%
forward
Explore opportunities for additional revenue by renting _ 3.929%
out equipment, contracting staff)
Continuous improvement to look for efficiencies, ways 5.73%
to reduce costs
0% 10% 20% 30% 40% 50%

Results are weighted averages—7 voters, 9 votes each




SECTION 1 SECTION 2 SECTION 3

SERVICES & FUNCTIONS PRIORITIZATIONS (6 OF 6):

POLICIES/PROGRAMS/SERVICES

Continue to review Rate and Fee Schedule to 28.57%
consider reductions D70
Single line of accountability and quality control o
on public improvement/street projects 22.86%
Review permits for siding, windows, roofing — do
we need to have them? Can we eliminate? _ 19.05%
(review all smaller permits)
Sustainability of programs and services _ 19.05%
Consider use of recreational vehicle use on city o
streets/trails _ 10.48%
0% 10% 20% 30% 40% 50%

Results are weighted averages—7 voters, 5 votes each




If Refinanced Debt to reduce annual payment to $1.10M Extends final date t:

General Fund

EDA

Debt Service:
Fire Station #1
Capital Equip Cert
Muni Center Debt
** Muni debt 12/31 refinanced s

Total Levy

2009 2010 2011 2012
S 8,092,034 |S 7,194,194|S 6,992,127 S 6,997,150
S 291,705 | $ 291,705 | $ 291,705 | $ 169,853
S 152,024 | $ 153,925 | $ 150,121 | $ 151,386
S 490,613 | S 405,891 | $ 186,441 | S 185,194
S 449,362 |S 496,615 | S 508,215 | $ 910,215
$ -5 -5 -5 -
$ 9,475,738 | S 8,542,330 S 8,128,609 |S 8,413,798

** Based on Interest Rates 2-7-12

*Assumes Holding Levy Constant With 2012 Levy

Reduction in General Fund Levy
(Net Reduction from 2012 General Fund Levy)

Refinancing Muni Debt in 2012: Savings on 2012 Debt Paymer

TIF Districts Coming Back on Line Estimated:
TIF 10
TIF 2
TIF 4

Net TIF Funding

Net Income (reduction) Needed to hold levy constant
at 2012 Rates

2013 Budget Additions: (Based on 2012 Budget Numbers)

Wage Increases (0% COLA)

Step Increases

Non-Election Year

Health Insurance - 5% Increase

Assoc Plann/Envir Coor Funded from Landfill Tip

Inflationary on Contracted Services, Gas Electric
($768,000 x .05) 5% annual inflation

Anoka County System Admin - Katers removed
Total Budget Revenue (Additional Cuts) needed

Possible Budget Reductions or Revenue: (Based on 2012 Budge
Add'l Staff Hours for Code Enforcement Activities
Reclass of Public Works Position
Parks Seasonal Workers adjusted to 2011 Levels
Police Department Title Change - Adjust to Captain



Human Resources Intern
Engineering Intern
IT Intern (Admin)
Building Official - Contract
Planning Consultant - Contract
Employee Buyouts/Early Separation
Refinance Municipal Center Debt*
Internal Transfer of Park & Ride Loan Completed in 2012
Newsletter-4 printed; 2 u/b inserts
Alpine Park Tower Lease
Use of Park Fund for Park Maintenance (1/3 of fund)
Engineering Revenue from Projects
Trail Overlay Delayed
Reduce HRA Levy
Total Misc Reductions

Possible Staffing Reductions: (Based on 2012 Budget Numbers)
Secretary (Fire Department)
Crime Prevention Specialist (Police)
Accounting Clerk to 3/4 time (General Fund)(Finance)
Econ Dev/Marketing Manager (Gen Fund/EDA) (Admin)
Receptionist (Admin)
Total Current Staffing Reductions

Excess Revenue Over 2012 Target Budget:



0 12/2031

2013* 2014* 2015* 2016*
$ 7,037,320 $ 7,019,619|S 6,998,386 | S 6,978,357
S 169,853 | S 169,853 | S 169,853 | $ 169,853
S 152,289 | S 147,630 S 147,630 | $ 147,630 |Debt Completed
S -1$ -1$ -1$ - |Debt Completed
$ 1,511,815|$ 1,515,140 $ 1,508,803 | S 1,511,190 |Debt Completed 2027
$ (457,479)| ¢ (438,444)| $ (410,874)| $  (393,232)|Debt Completed 2031
S 8,413,798 | S 8,413,798 | S 8,413,798 | S 8,413,798
S 40,170 | S 22,469 | S 1,236 | S (18,793)
S 492,953
S 64,870 | S 64,870 | $ 64,870 | S 64,870
S 547,662 | S 547,662 | S 547,662
S 153,244 | S 153,244 | $ 153,244
S 64,870 | $ 765,776 | $ 765,776 | $ 765,776
S 597,993 | S 788,245 | S 767,012 | S 746,983
$ -
$  (33,400) $  (30,000) $  (30,000) $  (30,000)
S 25,000
$ (32,0000 $  (65300) $ (107,435) $  (152,103)
S (25,000) $ (90,000) $ (90,000)
S (38,500) S (78,825) § (121,056) $ (165,509)
$  (25000) $ (50,000) $  (50,000) $  (50,000)
S 494,093 $ 539,120 $ 368,521 S 259,371
t Numbers)
S 14,820
S 11,548
S 10,885
S 4,323




S 6,507

S 7,485

S 12,756

S 20,000

S 10,000

S 100,000

See Above

S 10,868 S 10,868 S 10,868 S 10,868
S 10,000 S 10,000 S 10,000 S 10,000
S 18,000 S 18,000 S 18,000 S 18,000
S 36,507 §$ 36,507 §$ 36,507 §$ -
S 236,000

S 15,000

S 70,000 $ 70,000 $ 70,000 $ 70,000
S 594,699 $ 145,375 S 145,375 S 108,868
S 62,376 S 62,376 §$ 62,376 S 62,376
S 71,288 § 71,288 §$ 71,288 S 71,288
S 19,960 S 19,960 S 19,960 S 19,960
S 73,797 §$ 73,797 S 73,797 S 73,797
S 56,587 §$ 56,587 §$ 56,587 §$ 56,587
S 284,008 $ 284,008 $ 284,008 $ 284,008
$ 1,372,800 $ 968,503 $ 797,904 $ 652,247



Budget Reductions

Refi. Muni Debt-Lower Interest Rate, extend term
Refi. Muni Debt-Lower Interest Rate, extend term

Add'l Code Enforcement from 2012 Budget

PW Position Reclass from 2012 Budget

Park N Ride Transfer Complete

Alpine Park Tower Lease

Decrease Seasonal Labor to 2011 Levels

Title Change to Captain in PD

HR intern

Engineering Intern

wn

492,953
457,479

14,820

11,548

10,868

18,000

10,885

4,323

6,507

7,485

Impact If Item is Reduced/Eliminated

Cost Savings Only
Cost Savings Only

This was added in 2012 budget so no detriment if not continued
Cons: CSO & Officers would be taking & following up on complaints.

This was added in 2012 budget so no detriment if not continued
Postpones or eliminates additional supervision for PW's seasonals

No Impact. Loan is done in 2012.

Currently being deposited to park trust fund

Pros:
Cost Savings
Cons:
Reduced mowing in parks
Reduced maintenance on streetscape, landscape beds in parks
Noticeable decline in aesthetics/trash in parks

This was added in 2012 budget so no detriment if not continued
Delays succession planning for PD leadership

This was added in 2012 budget to offset the loss of the HR Manager

Pros:
Cost Savings



Planning Consultant Contract

Contracted Building Official

Park Budget - Trail Overlay delay

Newsletter - 4 printed; 2 u/b inserts

10,000

20,000

15,000

10,000

Cons:
Decreased ability to respond to residents

Reduction based on current activity
Reduction based on salaried postion vs contract
Pros:
Short-term budget savings
Cons:

Deteriorated look on worst trail segments
Trails could become hazardous

Charter requires 6 forms of newsletters



CURRENT STAFFING REDUCTIONS:

Fire Department Secretary

62,376 Pros:
Move operations to police dept and utilize admin services
Ease of communication with police & fire
Cost Savings
Cons:
Possible delay in fire reports due to police workload by admin staff
Additional training needed on fire software for payroll, incident documentation
Ease of public entry: police area is secured and not as welcoming

Crime Prevention Officer

71,288 Pros:
If position is cut, would have least impact on the department
Cost Savings
Duties such as compliance checks & comm programs would be taken over by officers
Duties such as PD statistic reports & Police area on city web site would be handled by Office Supervisor
Chief & Captain would apply for grants which is currently being done
Officer would check in on Youth First activities
Officer could possibly do work on Night to Unite & Safety Camp
Cons:
Discontinuation of Night to Unite and Safety Camp
Less involvement with Youth First

Accounting Clerk reduced to 3/4 time

19,960 Pros:
Cost Savings
Cons:
With loss of Receptionist: transfer of 1st floor receipting to finance




No staff at front counter for 10 hrs week - direct U/B contact
Delay in invoice: billing & escrow processing
Delay in scanning of invoices

Marketing Manager

73,797 $ 24,599 TIF Pros:
Cost Savings
Cons:
Reduction and/or elimination of business expansion, recruitment and retention efforts
Impact to coordination of three annual EDA events
Consider consolidating EDA and HRA Authorities to reduce management of two boards

IT Intern

12,756 Pros:
Cost Savings
Cons:
Loss of IT support for applications and hardware/software
City has moved many of its processors to an electronic or web-based system which require add'l support
With loss of Receptionist/Office Support position and transfer of newsletter to Deputy City Clerk,
this position loss eliminates backup for web and other e-media management

Receptionist (FT)

56,587 Pros:
Cost Savings
Automated phone system
Cons:
Automated phone system
No reception service at front desk
Transfer office supply ordering to each department
Transfer 1st Floor receipting to finance
Other staff would need to absorb booking of meeting rooms/athletic fields




CC Work Session 2.2.
Meeting Date:  02/28/2012
Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Discuss Federal Legislative Consultant Proposals

Background:

This item is to discuss with Council the Federal Legislative consultant proposals, and whether the Council would
like to take the time to interview firms, make a selection, or decide not to retain such a consultant for this session of
Congress.

Two firms have submitted proposals for consideration.

1) The Tinklenberg Group - This firm has worked with the City over the past several years and has been helpful in
making congressional contacts and exploring funding opportunities. While the last several years of efforts on the
Rail Station and possible Highway 10 funding did not result in federal funding, many are now aware of the City's
desire to secure funding for the Armstrong interchange. Attached is the proposal submitted by the firm. The
retainer fee is proposed as a not-to-exceed amount of $65,000 per year (or equivalent to $5,417 per month).

2) Lockridge, Grindal, Nauen, P.L.L.P. - This firm is an established lobbying firm and was recommended by
Anoka County as a good compliment to their Washington lobby firm of Brimsek and Butler. Attached is the
proposal submitted by the firm. The retainer fee is proposed at $36,000 to $60,000 per year ($3,000 - $5,000 per
month).

Recommendation:

Staff recommends consideration of a contract for federal lobbying services at a negotiated amount of no more than
$3,000 per month, in order to keep Congressional funding priorities in play for the Armstrong interchange project.

Funding Source:

Funding for these efforts could come from undesignated reserves (e.g., Landfill Trust) or designated from 2012
budget savings if identified.

Council Action:
Based upon discussion.

Attachments
Report/2012 Proposed Legislative Agenda
Tinklenberg Consulting Proposal

Lockridee Grindal Nauen Consulting Proposal

Form Review

Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 02/22/2012 07:41 PM
Form Started By: Jo Thieling Started On: 02/22/2012 11:40 AM

Final Approval Date: 02/22/2012
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' 2. 4.
CC Work Session
Meeting Date: 12/06/2011
By: Jo Thieling, Administrative Services
‘ Information
Title:

Review 2012 Legislative Agenda
Background: '

The purpose of this topic report is to discuss the legislative agenda for the 2012 session.

The following items are proposed for consideration in the City's 20-12 legislative agenda:

+ State Bonding Bill
o $10 million for Armstrong Boulevard Interchange
o Water Treatment Plant funding

RALF Program Modifications
o Allow cities to pool property revenues for property maintenance and upkeep

* Special Services District
o Include Multi-Family

Electronic Publication of Legal Notices
Legislation to Allow Use of Closed Landfill Property for Public Purposes

DNR Shoreland Rules :
o Eliminate overlap of Critical Area and Scenic River Overlays

Funding Source:

Consider legislative priorities based upon discussion.

Council Action:
Based upon discussion.

Attachments
No file(s) attached.

Form Review

Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 12/01/2011 03:17 PM

Jo Thieling (Originator) Jo Thieling 12/01/2011 04;04 PM

Kurt Ulrich Kurt Ulrich 12/01/2011 05:22 PM

Form Started By: 5o Thicling Started On: 11292011 10:29 AM

http://156.142.212.178:8080/agenda_publish.cfm?mt=ALL&get_month=12&get year=20... 2/22/2012




Agenda , \ Page 2 of 2

Final Approval Date: 121012011
‘ AgendaQuick®2005 - 2012 Destiny Software Inc., All Rights Reserved

http://156.142.212.178:8080/agenda_publish.cfm?mt=ALL&get_month=12&get_year=20... 2/22/2012




The Tinklenberg Group

The interchange of strategies and solutions

City of Ramsey
Federal Funding Consulting Services Proposal
January 2012

OVERVIEW

The Tinklenberg Group respectfully submits the following proposal in response to the
City of Ramsey’s interest to pursue federal funding opportunities that will advance the
construction of the TH 10/Armstrong Boulevard interchange project.

We believe The Tinklenberg Group has two distinct advantages in conducting this work
on behalf of the city. The first is that our experience has prepared us in a unique way to
- successfully navigate the changes that have occurred in the process by which federal
funding is allocated to local transportation projects. The traditional practice of earmarks
has been eliminated. That does not however mean that funding decisions have been
separated from political influence, as the following recent headlines from various parts
of the country demonstrate: '

“Congresswoman Corrine Brown is extremely pleased to announce a $2.3 million
USDOT FTA grant for Jacksonville Transit Authority...” Mass Transit Magazine,
December 2, 2011

“U.S. Senator Dick Durbin, Illinois Governor Pat Quinn and U.S. Representative Jerry
Costello joined Mayors Rahm Emanuel of Chicago and Tom Hoechst of Alton today in
announcing that illinois will receive a total of $44,288,000 in TIGER grant funding...”
Mass Transit Magazine, December 15, 2011

“U.S. Representative. Nick Rahall and Senators Jay Rockefeller and Joe Manchin
announced the West Virginia Ports Authority will receive a $12 million TIGER grant
from the USDOT...” Progressive Railroading, December 15, 2011

“U.S. Representative Allyson Schwartz announced today a $10 million grant...” Mass
Transit Magazine, December 14, 2011




“U.S. Senators Kent Conrad and John Hoeven and Representative Rick Berg
announced the USDOT awarded a $10 million TIGER grant to help fund upgrades to a
rail line near Devils Lake...” Progressive Railroad, December 14, 2011

The new funding process involves identifying as many applicable funding programs as
possible, completing the applications persuasively, building informed and committed
political support among local members of congress and rallying business community
support around the potential of the project to generate increased economic
development. The Tinklenberg Group is uniquely qualified to conduct and coordinate all
of these key elements.

The second advantage we bring to Ramsey is the extent of our familiarity and experience
with transportation issues in the city. We will not only be able to “hit the ground
running,” having been involved from the beginning in the planning of improvements in
the TH 10 corridor, we are also thoroughly recognized in both the business and political
community because of the work we have already done on behalf of the city. We will not
have to expend precious time either establishing our credibility as a representative of the
city or gathering sufficient background information to speak intelligently about the
project. It is especially important that we have built an effective working relationship
with the local business community whose support for and: reinforcement of the
economic development benefits of the project will be critical.

SPECIFIC WORK ELEMENTS

e Research and identify federal grant opportunities designed to fund all or portions of
the interchange project; review application requirements, timing and processes to
develop a comprehensive list of grant opportunities and recommendations.

e Coordinate application process as needed including drafting elements of the
submittals.

e Build and leverage support among state/local political leaders, businesses and
congressional representatives to influence application(s) with the USDOT, or other
potential funders.

e Coordinate with other state and local funding partners.

e Communicate with staff persons in Washington D.C. and in the district office to
ensure accurate and timely information relative to the project, funding strategy and
needs.

¢ Arrange visits with congressional leaders and policy leaders/staff as directed, locally
and in Washington D.C.

* Provide regular communication in the form of email updates and other
correspondence to ensure all project partners are apprised of progress, needs and
outcomes throughout the process.

e Coordinate as directed and as appropriate with other local businesses and
stakeholders.




TIMING AND COST

The fee for these services will be billed on an hourly basis and submitted to the city
monthly. The total fee for a twelve (12) month scope of work will not exceed $65,000. It
should be anticipated however that because of the nature of the various applications
and the funding schedules for each that successfully securing adequate project funding
may take more than one application cycle. ‘

Work shall begin immediately upon signing of a consulting services agreement. Travel
and other expenses will be billed separately and in addition to consulting services; all
expenses shall be approved in advance. ’
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January 3, 2012
Mr. Kurt Ulrich
Administrator, City of Ramsey
7550 Sunwood Drive
Ramsey, MN 55303
Re: Federal Lobbying Services Proposal

Dear Mr. Ulrich;

LOCKRIDGE GRINDAL NAUEN P.L.L.P. (“LGN") is pleased to provide you with the
enclosed proposal for Federal Lobbying Services. Our firm has had a Washington
operation for over twenty years and our federal relations practice group has focused on a
community development client base, with a special emphasis on designated funding and
infrastructure investment. In that capacity, we have developed strong relationships with
Members of Congress and key policy makers in several Executive Branch Departments.

We currently represent a wide range of clients, from local transportation coalition groups
to public hospitals, public and private universities, social service providers, and
individual corporations and nonprofit organizations. No other Washington D.C. based
lobbying firm is as well positioned and experienced to advance an individual
community’s federal relations objectives. Our team has decades of public and private
government relations experience working with the White House, the Executive Branch,
and Congress to further our clients’ public policy priorities and interests. That experience
encompasses all aspects of the federal legislative and regulatory policy development
process. Our clients have reaped the benefits of those relationships and investments, and
we have been able to secure millions of dollars in designated funding for numerous
communities across the United States.

Our relationship with our clients often includes responsibility for all federal legislative
and regulatory issues that may affect them. In addition, we regularly submit federal
relations updates and draft federal public policy reports for client publications. We
provide regular, direct communications with Congress, and we schedule meetings with
federal policy makers at the direction of our clients. We encourage you to contact anyone
associated with any of our clients to seek an appraisal of our services. We are confident
you will find they see a true value in the services we provide and recognition of the
personalized nature of our representation.
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Today, we wanted to give you the basic outline of who we are and what we do. We
stand ready to work with you to develop an agreeable, strategic plan to achieve
your objectives. Based on my understanding of your needs, We believe we can
agree upon an annual retainer that would be appropriate to accomplish your goals.
All fees are flat rate and inclusive of all normal and regular expenses and are billed
monthly based on a 12-month contract. Upon acceptance and under your direction,
LOCKRIDGE GRINDAL NAUEN P.L.L.P. would develop a specific fee schedule
tailored to meet the unique needs of the City of Ramsey.

Again, Mr. Ulrich, we thank you for giving us this opportunity, and we look
forward to discussing these issues at your convenience. Please let us know if you
need more information or if we may ever be of assistance.

Sincerely yours,

DQ._M

Dennis M. McGrann

Director of Federal Relations
LOCKRIDGE GRINDAL NAUEN P.L.L.P
Federal Relations Group, Washington, DC

Lockridge Grindal Nauen 2




LOCKRIDGE GRINDAL NAUEN P.L.L.P. (LGN), founded in December 1978, has a long
history with citizens and communities across the United States. Based in Minneapolis,
Minnesota, with Federal Relations Group offices in Washington, D.C., LGN’s practice
consists of four major areas: sophisticated civil litigation with an emphasis on the areas of
antitrust, securities, intellectual property, employment, and environmental law; a general
corporate/commercial practice with an emphasis on antitrust, computer, telecom, copyright,
trademark, and employment law; government relations at the local, state, and federal levels;
and health care related to corporate and commercial matters. The firm’s clients come from
diverse areas and include business enterprises, local governments, banks, trade and industry
associations, real estate developers, health care professionals and casualty insurers/authors.

In addition to its Minnesota-based resources, LGN is the only Minneapolis-based law firm
with a long-standing federal lobbying office in Washington, D.C. Our lobbying model
utilizes both the State Government Relations Group and the Federal Relations Group to work
hand-in-hand, when appropriate, to ensure success for our clients. The efficiencies that
result from retaining a firm that can provide services from the Minnesota Capitol to our
nation’s Capital are unique to the representation offered by LGN.

LGN’s government relations teams are a diverse group of professionals with a broad range
of federal, state, and local government experience. We have established many long-standing
and strong working relationships with elected officials at both the State and Federal level.
Our approach provides clients with the best possible issue representation and affords
excellent opportunities to impact policy decisions by interfacing with the key Republican and
Democratic decision makers on a personal basis.
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We will build a precise, cost-effective, City-directed program that accomplishes your goals. This
program includes at least five basic components:

Thorough Analysis:

The LOCKRIDGE GRINDAL NAUEN Federal Relations team, working directly with your staff,
will carefully and completely analyze each critical issue area identified by you and your
representatives. This includes transportation policy/funding issues, economic development
programs, environmental mandates, grassroots operations, federal grant procurement, and
others —as instructed by you —focusing on strategy, likely action timetables, real and potential
problems as well as advantages of various options, key players and other pertinent background.

Action Plan:

Using that analysis, we will work with staff to prepare an effective, goal-specific, City-directed
government relations strategy.

Primary Source Information:

There is no shortage of ordinary "information" on the issues that matter to our nation's
communities —from the media, on the street, off the rumor mill. But your information must be
totally accurate, absolutely timely, and significant. Using LOCKRIDGE GRINDAL NAUEN's
extensive network of contacts, we go beyond conventional sources to get the critical information
you need, when you need it, directly from decision makers. Then we make sure all of us
understand the implications and work with you in determining the best course of action.

Direct Contact:

We will utilize a two-pronged approach for the City. The LOCKRIDGE GRINDAL NAUEN
Federal Relations team will put you into direct contact with decision makers in the Administration,
Congress and Federal agencies, making certain that you meet with the right people, at the right
time, to help assure a successful outcome.

And, we will contact them directly, using our knowledge of the issues and close professional
relationships with key people to guide and improve legislation of special concern to local officials.

Lockridge Grindal Nauen 4




Our Approach to Advocacy

Strategic Events

The Federal Relations Group is highly active in hosting and attending Delegation-related
events, always being sensitive and aware to strategically offer our resources and assistance in
planning and implementation where possible. We also work closely with the Minnesota State
Society and other groups in organizing a number of Minnesota-specific gatherings on the
Hill. Whether in Washington D.C. or Minnesota, we take the utmost care to ensure Ramsey is
aware of any important events and to put the Mayor and Council Members in front of the
delegation and their staff wherever possible to strengthen the those relationships.

Lockridge Grindal Nauen 5




The LOCKRIDGE GRINDAL NAUEN Federal Relations Group has prepared the following
scope of services to provide you with further detail as to the methods we would employ to
assist you as you seek to accomplish your objectives. That said and as previously stated, we
are prepared to work with you to design a package of services that meets your specific needs
and addresses your objectives.

Federal Strategy

The Federal Relations Group has established a longstanding and strong working
relationship with critical committees, key members of Congress, and Administration
officials. We will work to maintain and strengthen those relationships by frequent
communication focusing on key policy issues and initiatives for the City of Ramsey.

The Federal Relations Group, working directly with Ramsey, will devise and implement a
federal strategy to maximize opportunities to advance your objectives. We will focus priority
policy initiatives to align with current federal legislative and policy movement as well as the
priorities of the Minnesota Delegation and of Administrative Agencies. This includes butis
not limited to the following;:

* Meeting with the City of Ramsey to assist in the development of your list of goals,
priorities and specific projects, identify which could be addressed at the federal level, and
assist in developing written material on each request to provide to congressional staff

* Working with the City of Ramsey tailor your requests to the delegation, administration and
Senate/House objectives

¢ Carefully and completely analyze critical federal issues pertaining to your stated federal
priorities and providing that information to City of Ramsey as appropriate

* Participating in regular conference calls with City of Ramsey

Lockridge Grindal Nauen 6




Technical Proposal

Advice and Advocacy

The Federal Relations Group will employ our relationships with key federal insiders which
allows us to alert the City of Ramsey of crucial developments before they become public
knowledge, so that the City can anticipate and respond to shifting federal conditions. We will-
actively seek opportunities to enhance the your federal legislative program and provide
legislative strategy options that correspond to legislative realities.

The Federal Relations Group will utilize its resources to constantly monitor all federal
legislative, budget, regulatory, and administrative developments that may directly or
indirectly impact the City of Ramsey. Most significantly, LOCKRIDGE GRINDAL NAUEN
monitors every step of the legislative and administrative process and those programs and
designations important to your interests so that we can recommend and take

appropriate and timely action to promote and protect these priorities. Our advocacy will
include but is not limited to the following:

* Assisting in the preparation and submission of legislative and administrative requests.

* Scheduling meetings, briefings, and associated activities with Members of Congress
and/or Executive Branch officials on behalf of the City.

* Ongoing and continuous review of client’s “position” within the Congressmnal and
Executive levels of the federal government.

* Closely examining the Federal Register on a daily basis for announcements of available
funding which may be of interest to the City.

* Monitoring various federal agency actions for potential impact on the City of Ramsey and
advise you when action would be beneficial to overall objectives

* Policy Analysis: We will help position you politically to deal successfully with Congress
and the Executive Branch

* Policy Briefings: We will research, plan, arrange, and participate in formal policy briefings
for Members of Congress and Federal Agency officials :

Federal Agency Contacts

The Federal Relations Group also gives constant attention to announcements and policy
declarations of the Executive Branch, Congressional committee and subcommittee hearings,
major Washington press conferences, Administration policy announcements, and proposals
from prominent public sector and industry interest groups. This includes but is not limited to
the following:
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Technical Proposal

* Monitoring and analysis of any client-identified Committees, Subcommittees, and/or
agencies in support of client objectives

* Monitoring and analysis of all federal regulatory /administrative agencies that could
impact client goals

* Advocating before Congress, congressional committees and federal agencies in support of
the City’s goals, priorities and projects

Liaison with National Organizations

The Federal Relations Group maintains relationships with numerous contacts in, but not
limited to; the Department of Labor, Department of Housing and Urban Development,
Department of Homeland Security, Department of Justice, Department of Transportation,
Department of Energy, as well as contacts at national planning and advocacy organizations
such as the U.S. Conference of Mayors (USCM), the National League of Cities (NLC), The
National Association of Counties (NACO), and the National Sheriff’s Association.

Regular communications include but are not limited to the following:

* Assisting with grant applications to the appropriate departments as directed

» Continuous and focused interaction with our key contacts on the staff at the
aforementioned associations

* Encouraging organizations to use the City’s projects as an example to showcase in the
media, agency publications, and Congressional testimony on Capitol Hill

Deliverables

The Federal Relations Group will provide periodic and timely reports and updates to

The City of Ramsey regarding pertinent Federal updates, and policy items, Reports may also
include any of the following: “Grants” section with applicable grants that the City might be
eligible for and may be interested in applying for; summary of ongoing federal funding
initiatives and progress of related bills/ proposals; summary of recent federal advocacy
activities. In addition, we will also:

* Provide Ramsey with regular reports and updates on all legislative and budgetary issues
that may impact the City

Lockridge Grindal Nauen 8




Technical Proposal

*  Prepare a final report at the conclusion of session which includes the final status of the
City’s priorities and a summary of the impact of major legislative changes

*  Prepare and distribute memoranda/documents on a priority basis as required
*  Forward documents of interest and as requested

*  Provide additional written report/newsletters and analysis for clients as needed and/or
directed

*  Prepare all public communications: letters, press releases, official Congressional
testimony, formal executive agency submissions, briefing books, issues analyses,
background briefing/white papers, and memoranda

Lockridge Grindal Nauen 9




SUSTAINABILITY AND WORKFORCE PROJECT: Successfully obtained over $4 million for the
Community Works project focusing on integrating transit and transportation alternatives into the
community to make an urban county more livable. The program resulted in the creation of new
jobs and better access to employment opportunities and built long-term value by investing in
infrastructure, public works, parks and the natural environment.

INTERSTATE HIGHWAY BRIDGE PROJECT: The LGN Federal Relations Group was retained
by a coalition of local government and community based organizations to assist the coalition in
securing federal bridge funding and to help move the project up the priority listings for the states
Department of Transportation. LGN was successful in securing targeted appropriations funding
and federal designation in the TEA-21 transportation authorization bill. These efforts helped
improve the projects position on the state’s priority list and resulted in moving the bridge ahead 10
years on the DOT's build list.

ENERGY LOAN GUARANTEE: LGN assisted a client in securing an $800 million loan guarantee
in federal legislative authorization for a highly innovative energy development project.

BIKE/PEDESTRIAN CORRIDORS: LGN worked to secure a highly innovative $25 million “non-
motorized transportation pilot project” for client city.

METRO AIRPORT: LGN worked to secure $6.5 million to install and commission navigation aids
and other equipment for the airport’s newest runway.

AIRPORT NOISE MITIGATION: LGN assisted a client community in securing $155 million in
airport funds to mitigate outside the 65DNL contour — an unprecedented victory for our client and
all of America’s cities.

MULTIMODAL TRANSPORATION HUB: A Midwestern city contacted LGN when they
required significant financial assistance to save an early 20th-century rail depot. The Federal
Relations Group implemented a winning strategy resulting in formal federal designation as a
multimodal transportation center and secured a $50 million federal contribution to the project.
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Client Successes - Cont.

LAW ENFORCEMENT TECHNOLOGY: The LGN Federal Relations Group has worked
with local government entities and law enforcement agencies to deliver millions of dollars in
federal funding to advance law enforcement technologies. Our efforts have produced
successful results for local and regional initiatives to upgrade communications technology,
implement an automated time and attendance tracking system for efficient force
deployment, and construct a multi-agency records system to allow instant access by legal
personnel at every step of the process.

HOMELAND AND URBAN SECURITY: In the second year of a major Department of
Homeland Security (DHS) grant for metropolitan areas, a LGN client was omitted from the
list of grant recipients, despite prior assurances of continued funding. The LGN team swiftly
initiated a response strategy of communication with the client’s Congressional Delegation
and direct meetings with DHS officials — ultimately resulting in the client’s inclusion in the
grant distribution.

COMMUNITY AND ECONOMIC DEVELOPMENT URBAN REVITALIZATION: LGN
successfully addressed and implemented a strategy that resulted in a client city being
designated an Urban Empowerment Zone resulting in over $50 million in direct federal
financial support and in another case a Brownfield Development designation that resulted in
economic revitalization of a severely blighted area.

PUBLIC HEALTH FUNDING: When a major Midwestern medical research center sought
critical development funding for promising and breakthrough research, they sought

" assistance from the Federal Relations Group in LGN’s Washington, D.C. office. LGN
designed an aggressive legislative and communications strategy, drafted Congressional
correspondence and testimony, and worked directly with the research center’s home state
Congressional Delegation and national medical research officials in a coordinated plan to
secure funding. Working in close consultation with client officials, LGN secured over $10
million in new federal research funds, thus allowing the project to successfully proceed.

LOCAL GOVERNMENT HEALTH CARE CONSORTIUM: A consortium of local
governments joined together in an effort to offer Medicaid eligible citizens coordinated
human service program services. The plan was to seek a federal Medicaid waiver to
demonstrate an integrated care package tailored to individual family needs and to allow the
consortium to buy medical services directly from doctors, clinics and health plans. The LGN
Federal Relations team successfully executed a strategy to help coordinate support for these
efforts from the state’s Governor and Members of the Congressional Delegation.

FEDERAL PUBLIC HEALTH CARE FUNDS: The LGN Federal Relations Group was
asked by county clients to assist in an effort to correct a reporting error to federal officials
costing counties millions of critically needed federal healthcare /human service funds. The
team formulated an aggressive legislative strategy, drafted Congressional testimony, and
worked with the Governor’s office, the National Governors Association, and the National
Association of Counties in a coordinated plan to enact federal legislation correcting the error
and restoring millions of dollars of federal funding to impacted jurisdictions.
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MEMORANDUM

TO: Client
FROM: Lockridge Grindal Nauen PLLP.
DATE: October 25, 2011

RE: Federal Update

Below you witl find the October update. We have inchuded relevant federal activities and anoutlock on
the fiscal year 2012 appropriations and transportation anthorization process. Addiionally, we have
ocutlined the expected fegislative agenda for the {12 Congress as framed by the recent debt and deficit
discussions and have provided strategy reconunendations fox consideration

CONGRESSIONAL UPDATE;

Over the past month, the House and Senate have traded a couple of weeks with onebeing in session
swhile the other is out of session. Lastweek the House was in recess, this weak the Senate hasadjowrned
and will retumn to legistative action on October 31, 2011, Although theyhave been in andout of sesson.
there has bieen be a lot of transportation and transit refated actionin the Jast month.

IRANSPORTATION AUTHORIZATION:

As you may recall, current ransportatica programs are currently operating under thefr seventh extension
which {5 set to expire on March 31,2012, Traditionally, fonp are horized every

six years, putting the latest reanthorization closeto two years overdue.

Previously, Senateleaders and House leaders were fairly far apatas to how they would proceed with 2
new bill. The Senate was looking at pursuing a two-year bill which would require that they find
additional revenue to support current spending levels. Meanwhile, House leaders were pushing a bill
that would only find what current fimding into the Highway Trust Fund could support

Recently hawever, House leaders gave Transporation and Infrastrucaure Chainman John Mica (R-FL)
the go ahtead to wotk with the Senale on 2 new six-year bilt which would fund spending atits current
levels., While new revenue stili needs 10 be found, this is a significant step which has begun to move the
process forward. In the meantme, the Senateis continuing to move forward ona smaller two-year bill
but are open to finding funding for a six-year messure,

Novembet §,2011
Page 2

The Senate Environment and Public Works (EPW) Committee announced tast week that they have
scheduled 2 Novenber 9th markup of a two-year surface transportationbiil. Plans o advance the bilt
had previously stalledas the Senate Finance Committee continues to ook for ways to bridge 2 $12
biftion gap between the $109 billion cost of the bilt and the money the Highway Trust Fund is projected
to take in through existing fuel taxes.

While financing remains the immediate obstade for both a short-tenn andlong-term deal, otherissues
remain on the table. For example, there have been effonts to amend the transpertation enhancements
program, which requires states to set aside some of thelr federal highway funds for suchimprovements
as bicycle lanes o pedestrian paths. Itis expected that the program will be revamped in somemamer.

ACTION YTEM: Prior to the passage of the extension, youmay wish fo send a letter to the entire
Delegation encouraging them fo do just that. Locksidge Grindal Nauen kas provided you with
additional draft letters for your consideration whick thauks the delegation for passing the extension
and once againlays out your priorities.

JOBS LEGISLATION:

Several weeks ago, the Senate felt short of the 60 votes necessary to take up the President Obama’s
Ametican Jobs Actlegislation Since then, Senate Majority Leader Harry Retd (D-NV)has started to
move sheadwith a strategy to vote on popular portions of President Obama's jobs-creation bill.

Lastweek, ajobs bifl which was aimed specifically at providing finding for teacher, firefighter
and police jobs (S. 1723} failed o pass the Senate. Recenty, Democratic Leaders indicated that they
will be tuming their focus to transportatien jobs.

On October 21, 2012 Senate Majority Leader Harry Reid (D-NV) and Senator Amy Klobuchar (D-MX)
introduced the “Rebuild America Jobs Act” which seeks to create jobs with a shart-term infusion of $60
biltion in road, bridge, rail, transit, and airpont projects. It would be funded with a surtax onincome
above $1 million.

The plan includes:

o $27billion for highway and rail projects. )

oS4 bitlion specifically fur p 1t upgrades, including some high-speed rail projects, and

$2 biltion for Amtrak to upgrade and replace equipment and infrastnechure.

$3 billion to capitalize public transit projects,

$6 billion for “fixed gnideway™ lightrail and electric trolley buses, as well as bus systems.

$5 billion for competitive grants avallable for any uansportation addiions and d

$2 bitlicn for airport development grauts.

$1 biflion for the Federal Aviation Administration to advance its NextGenair raffic control

systeny upgrade,

o SIObillion fo establish a naflonal infrastructure bank to fund future wansportation profects,
seeking to help to match public and private money,

> e s s

The measure is stated to be taken upin the Senate swhen they renm from recess next week.
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ACTION ITEM: e swill continue to update you on new Jobs proposals as they become avallable and
recommend specific actions almed af advancing your federal transit ebjectives.

FISCAL YEAR 2012 APPROPRIATTONS:
i

The House and Senate cleared a shect-term spending bill to keep the govemment running through
November 18. With the federal government currently ing under this Continving Resohution, work
an a final budget solution for Fiscal Year 2012 continues

Lastweek, the Senate continued their work on FY2017 appropriations and began consideration ofa
“minibus” appropriations measure which combined the Agriculture, Commerce, Justice and Science and
Transportation and Housing appropriations measures Senate leaders hoped to pass these spending
measuires by the end of fast week, but the process moved slowly and they adjowrned for recess priorto
completing the measure. Although they are likelyto complete the bill on November 1% when they
return. the slow pace has put into question how manymare appropriations bills they wili be ablete
uteve before te end of the yeat

Congress has in recent years —and under contro} of both patties — relied often on omnibus measures and
even long-term continuing resohutions to fund the federal government. However, itremainsunclear
whether a final budget solution witl comein the form of a large package of bills known as an
“omnibus”, a series of smaller “minibus” packages, or a longer-tenn Continuing Resolution atlast years
fundinglevels. .

ACTIONITEM: IWe will continue to monitor this process and alertyou of any
amendntents/nieasures which could mpactyour federalpriorities, In additon, we will nionitor this
process for opportunitles to highlight your priorities among keypolicy makers and the progras
whichyousupport.

DEBT AND DEFICIT AGREEMENT/ONGOING DISCUSSIONS:

On Augast 2, 2011 Congress cleared a debt ceiling deal at the 1 1% hourin an effort to aveida
government default. The current $14.3 trillion ceiling on federal borrowing will now be increased by an
amount between $2.1 triflion and $2 4 mrillion, 2 sum presumed sufficient to allow the Treasury
Department to operate beyendthe 2012 election and into 2013. The ncrease will camein two steps:
$900 billion immediately and the secend increase of $1.2 triftion to $1.5 trillion would be available later.
The size of the second inarease witl be determined by actions Congress takes to curtail growth in the
debt), The deal cut about $1 tillion {over 10years) in cwrent spending and created a spedial “Super
Committee” to reconunend more than $1 ilfion in addidonal reductions.

For reference, the debt reduction panel timeline fs below.

s Oct. 14: Deadline for standing committees to forward their recommendations to joint committee.

«  Nov. 23: Deadline fot joint committee to vote onlegislative proposals, with a 10-year deficit
reduction goal of § 1.5 tiltion.

+  Dec. 2: Deadline for joint committes to formally report proposals.

November8, 2011
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. 23: Deadline for House and Senate to vote on proposals, without amendment.

5: Deadline for enactment of atleast $1.2 mrillion in deficitreduetion, or acress-the-board
spending cuts will be triggered.

o Jan,2,2013:1f triggered, across-the-board cuts will take effect.

As you can see above, the 142 of October matked the deadline for Committeesto forwardtheir
recommendations. Congressman Colfin Peterson (D-MN-07) said he's been talking to Senator Max
Baticus (D-MT) (a supercommittee member and fellow Democrat) about agricuttural subsidies. Senator
Cari Levin (D-M) sent the panel a seven-part tax plan. Maryland Gov. Martin O'Maltey, the chalmuan
of the Democratic Governors Association, and Governors Mark Dayton of Minnescta and Christine
Gragoire of Washington met separately with the Senate Dentocratie supercommittee members and the
House Demoqatic supercommittee members in the Capitol,

The legislative discussions surrounding the debt and deficithave taken and will continue to takeup a
significant amotmt of ime on Caritol Hill over the next six menths andbeyond. With this said, almost
every portion of the fedexal budget has the patential 1o be impacted as the “Super Comntittee” takes up
the work of finding cuts which seek to producelong-term savings (including transpertation and transit
funding). In an eflort Lo educale Membess of Congress about the impontance of wansit, this willbea
critical tinze to be engaged in advocacy on the Hifl

" ACTION ITEM: We sill continue 1o wonltor debt and deficit disenssions aud the work of the

“Super Ce ittee” and seck opportunities for yout o engage Congress it an ¢ffort to ensure that

Members of Congress unde d the bup of transitin wrban conumunities.

STRATEGY RECOMMENDATIONS:

Last year at this time we recommended a numiber of actionsalmed at suengthening your profite on
Capitol Hill through enh d ication. Some ofth dations hhave been acted on
while others have not. With this in mind, we respectfully submit the following for your iderati
Other recommendations have been outlined in the above memorandum.

o Federal Transit Ad atfon and Con, foral Deleg Fiy-m: This annual fly-inwould
allow you to interact with high ranking FTA officials and prémote your on-going projects. The
FTA Fly-in is an excellent opportunity to engage the administrative branch and relay to them the

support of ow Congressional Delegation COMPLETED: March 31,2011

Staff Sunmizs: Sunimits would be held in your state with our Congressicnal Delegation and’or
their local and D.C. staffto highlight and’or tour a specific project or fadility. This focused
approachto individual corridors and projects will give staffa unique perspective andan
interactive experience with each project. Spacing these events out will also allow youto have
multiple opportunitiesto showcase their federal priorides. COMPLETED: March 16, 2011

-

Monthly Repons: Frequent updates from your staffprovided to all Del staff and Memb
in order to keep our federal partners aware of any and all developments regarding your priority
projects. This wilt enhance theirfevel of engagement with projectsand give helpful background
on project history.- ONGOING
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The LOCKRIDGE GRINDAL NAUEN Federal Relations Group is uniquely positioned to
offer clients the benefit of our experience and expertise with regard to the current Minnesota
Delegation, as well as our knowledge of the history and legacy of Minnesota politics.

Each member of our staff can claim Minnesota as home and brings to the table an
understanding of Minnesota local governments and the spectrum of politics represented by
the elected officials that shape its ideals. As a Minneapolis-based law firm, LGN itself is
rooted in Minnesota, and all of our staff —through families, friends, civic commitments, and
daily activities —remain stakeholders in the community.

Through our combined experience working for the Minnesota Delegation, the LGN team has
gained an unequalled familiarity with the frequently changing dynamics of Minnesota
politics on Capitol Hill. From this knowledge, we have built a well-tested advocacy strategy
that positions City policy priorities within the action plan of our federal elected officials to
ensure the best return on investment.

Over the years, there have been countless examples of reliance on the Federal Relations
Group to provide honest and straightforward information about our clients to Members of
Congress. Our team is in constant contact with staff and Members, and we therefore stay on
top of changing staff and their areas of expertise. Not only are we accessible to the offices,
staff routinely calls us to brief them on vital issues for their Member’s constituents.

In addition to our direct experience representing the Communities from all across Minnesota
over many years, our staff has prior applicable experience shaping policy on issues of critical
interest to local governments. We have been a part of public debate and development of
public health initiatives, environmental policy, transportation and infrastructure
developments, and public safety policy agendas.
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Federal Government Relations Group

The firm's federal government relations division is led by Dennis M. McGrann, a twenty
year Washington insider, who, while on Capitol Hill, was repeatedly recognized as one
of the United States Congress' most influential staff members by the nationally noted
publication Almanac of the Unelected. Mr. McGrann served in the U.S. House of
Representatives for over a decade in a number of key Congressional policy positions
including committee staff director and chief to staff to the vice chair of the Subcommittee
on Health and Environment. He also served in a high level Presidential transition
position in the U.S. Department of Energy. Over the past two decades, Mr. McGrann has
been engaged in many of the major federal regulatory and legislative battles, including
amending the Clean Air Act, telecommunications industry deregulation, health care
reform, energy deregulation, financial market reform and nationwide air and surface
transportation reauthorizations.

He has been called upon by both Democratic and Republican administrations to lend his

expertise and support to a host of high priority initiatives. He currently serves as an

adviser to the administration on international transportation policy negotiations. Mr.

McGrann is a native of Watertown, South Dakota, attended the Universita del Sacra

Cuore in Milan, Italy and pursued advanced studies at the University of Delaware in

Newark, Delaware. He is a graduate of the University of St. Thomas, St. Paul, Minnesota
- with MBA, MLA. and B.A. degrees.
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Federal Government Relations Group

Andy R, Burmeister is a seasoned Capitol Hill veteran who joined Lockridge Grindal
Nauen after a career on staff in the United States Senate with Senator Norm Coleman. In
his role, Mr. Burmeister served as a Legislative Assistant responsible for federal
Appropriations requests and issues pertaining to Transportation & Infrastructure,
Science and Technology, and Education policy. Mr. Burmeister previously worked in
the St. Paul office of Senator Norm Coleman where he served as a policy Liaison for local
communities, businesses, and non-profit organizations.

M. Burmeister has a bachelor’s degree in History and Political Science from Bethel
College and is a candidate for a Masters in Public Policy from the Humphrey Institute at
the University of Minnesota. He is a Roseville, Minnesota native.
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Federal Government Relations Group

Emily J. Tranter’s focus with the Lockridge Grindal Nauen Federal Relations Group is
representing clients in the areas of infrastructure development, transportation funding,
environmental mitigation, energy research and the fields of public safety and local law
enforcement. She spends significant time working with the firms' Transportation Policy
Group, and is responsible for editing national transportation policy publications. In her
role, Ms. Tranter has successfully worked to secure federal transportation
appropriations as the primary liaison to federal policy makers on high priority
infrastructure development programs.

Additionally, Ms. Tranter has developed significant expertise in the area of aviation
policy, working closely with the firm’s Aviation Policy Group and as the National
Coordinator for the aviation non-profit N.O.LS.E, coordinating advocacy and outreach
efforts for airport impacted communities.

Recently, Ms. Tranter was named as a principal member of the firm’s Grants
Procurement Group, which will serve to assist clients in the procurement of highly
competitive and selective federal grants.

Ms. Tranter joined the firm following a distinguished career on staff in the United States
Senate with former Minnesota Senator Mark Dayton. In her role there, Ms. Tranter
specialized in coordinating federal appropriations requests from cities, counties,
nonprofits and law enforcement agencies. While her legislative focus was on
transportation development issues, Ms. Tranter also worked on several other legislative
priorities, including environmental mitigation and American Indian Affairs.

Growing up in St. Paul, Minnesota, Ms. Tranter was active in politics from a young age,
and a graduate of Minnehaha Academy in Minneapolis. She traveled east for college,
but summer breaks brought her back to Minnesota to work on political campaigns or to
work in Congressional offices. Ms. Tranter is a graduate of Hamilton College in Clinton,
New York, with a bachelor's degree in political science.
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Federal Government Relations Group

Megan G. Knight joined the firm's Federal Relations Group after working in Minnesota
Governor Tim Pawlenty's administration. There she served as the legislative coordinator
for the Minnesota Department of Health executing Governor Pawlenty's health care
legislative agenda. During this time, Ms. Knight successfully passed the All Hazards
Emergency Response legislation coordinating state, county, and local entities in the
response to natural disasters or terrorist attacks. She achieved extensive experience in
developing and implementing bold and innovative public health policy while serving
Governor Pawlenty's administration. Ms. Knight previously worked at LOCKRIDGE
GRINDAL NAUEN State Government Relations Minneapolis office, assisting numerous
clients on health care, and business related issues.

Her keen understanding of health care issues is complimented by her experience working
with key elected officials, including time as a Legislative Assistant in the Minnesota
Senate Republican Caucus and time working with former Minnesota Senator Dave
Durenberger at the National Institute of Health Policy in Minneapolis. Ms. Knight also
has worked on numerous local, state, and national campaigns including achieving the
largest number of Republican Senators in Minnesota history.

Ms. Knightis a graduate of the University of St. Thomas with a bachelor's degree in
Political Science.

Lockridge Grindal Nauen 17




The Federal Relations Group strives to develop cost-effective, long-term relationships with
satisfied clients. Our fee schedules are structured to meet specific client’s needs and to
achieve maximum value for client’s objectives. Traditionally, all fees are flat rate retainers
inclusive of all normal and regular expenses and will be billed monthly based on a 12-month
contract. Each month, we would provide the City of Ramsey with detailed work summary
sheets outlining our progress and billings.

LGN'’s philosophy to keep a competitive price and, as such, our services do not cease once
we have reached the capacity of our billable rate. Instead, we take a vested interest in the
success of our clients and thus go above and beyond the contract rate when needed. Our
responsibilities and inherent Midwestern work ethic does not vary based on retainer, and we
are as invested in the success of our clients as they are in the missions they serve.

We have the ability to put together a package of services based on you representational
needs. Thatsaid and based on our understanding of your representational requirements, we
believe a monthly retainer of $3,000 - $5,000 would be appropriate to accomplish your goals.
We understand the challenges you face when balancing priorities and, in good faith, would
be willing to discuss adjusting our fees to best meet the City of Ramsey’s requirements.

The LGN Federal Relations Groups sincerely appreciate the opportunity to present this short
proposal to the City of Ramsey and look forward to working with you to achieve your
objectives. Please do not hesitate to contact us should you desire additional about our firm
and the services we provide.
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CC Work Session
Meeting Date:  02/28/2012
By: Jo Thieling, Administrative Services

3.1.

Title:
Review Future Topics/Calendar

Background:
Attached is the list of Future Work Session Topics for Council review.

Funding Source:
N/A

Council Action:

For review.

Attachments
Future Topics/Calendar

Form Review

Inbox Reviewed By
Kurt Ulrich Kurt Ulrich
Jo Thieling (Originator) Jo Thieling
Kurt Ulrich Kurt Ulrich

Form Started By: Jo Thieling
Final Approval Date: 02/22/2012

Date
02/22/2012 04:16 PM
02/22/2012 04:24 PM
02/22/2012 06:15 PM
Started On: 02/22/2012 01:17 PM



Work Session Calendars
2011

Month

Date

Topics for Discussion

March

Interviews for Boards and Commissions (Colleen)

March

13

Review Fire Station 2 Project (Dean K.)

Review Proposal from Podawiltz Development for Town Center Gardens 3™
Consider Request Management (CRM) Proposal — Patrick/Kurt

Discuss City Space/Booth at Game Fair 2012 (Kurt/Heidi)

Others on List
—including

2011 Strategic
Planning Items

Residential Uses Permitted by State Statute (Tim G.)

Update Animal Ordinance (Tim G.)

Consider Amendments to Facility Use Program (Jo)

Discuss Leash Law (JW)

167™ & 47 Water Services Extension/Master Planning

Review Pilot Programs (e.g. volunteer programs — low maintenance options)
Build on outdoors/sportsmen’s market (e.g. stock pond/lake)

Develop community center/indoor sports complex

Old Town Hall relocation

Strategic Action Plan Update

Seek grant funding for transportation projects and service delivery
Complete US 10/ County Road 83 interchange design — pursue funding
Establish position on TH #47 South of Bunker to Highway #10

Public Works

Review plan for US Highway #10 pedestrian overpass and connection with
Municipal Center ramp

Consider opportunities for four-wheeler & golf cart use

Review Project Management Issues (e.g. 151 & 167" Projects)
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