
           

City of Ramsey
Agenda

City Council Work Session
Tuesday March 20, 2012

7:00 p.m. or immediately following HRA
Lake Itasca Room 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Continued Discussion of 2013 Budget
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 03/20/2012  

By: Diana Lund, Finance

Title:
Continued Discussion of 2013 Budget

Background:
At the February 14, 2012 City council worksession regarding the 2013 Budget,  recommendations were made
regarding the receptionist position and EDA levy. 

An updated cash flow is attached reflecting these adjustments along with further reductions in staffing relating to the
Deputy City Administrator position, excess 2011 General Fund Revenue and adding road reconstruction to the
General Fund budget.
 
A major portion of the cash flow savings is attributed to the refinancing of the municipal center debt.  Since the
council meeting of March 13, long-term interest rates have risen, which has a long-term effect on the refinancing. 
A memo outlining the effects will be addressed at Tuesday's meeting.

As the road reconstruction has been added into the budget documents, the current impacts and future financing
methods need to be addressed.

Funding Source:
N/A

Council Action:
Based upon discussion.  Items that need to be addressed:  Budget target, Municipal Center Refinancing and
Long-Term Road Reconstruction financing.

Attachments
Budget Cash Flows & Tax Rates

Form Review
Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 03/15/2012 04:17 PM
Form Started By: Diana Lund Started On: 03/15/2012 03:33 PM

Final Approval Date: 03/15/2012 















   

CC Work Session   3. 1.           
Meeting Date: 03/20/2012  

By: Jo Thieling, Administrative Services

Title:
Review Future Topics/Calendar

Background:
Attached is the list of future topics for Council review.

Funding Source:
N/A

Council Action:
No formal action necessary.

Attachments
Future Topics/Calendar

Form Review
Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 03/15/2012 03:42 PM
Form Started By: Jo Thieling Started On: 03/15/2012 03:40 PM

Final Approval Date: 03/15/2012 



Work Session Calendars 

2011 

Month Date Topics for Discussion 

March  27  Discuss Comprehensive Sewer and Water Plan (Brian) 

April 3  Discuss Four-Wheeler Riding within the City (Jim Way)  

Others on List 

– including 

2011 Strategic 

Planning Items 

  Lot Combination Policy (TG) 

 Consider Request Management (CRM) Proposal (Patrick/Kurt) 

 Discuss City Space/Booth at Game Fair 2012 (Kurt/Heidi) 

 Residential Uses Permitted by State Statute (Tim G.) 

 Update Animal Ordinance (Tim G.) 

 Consider Amendments to Facility Use Program (Jo) 

 Discuss Leash Law (JW) 

 167
th

 & 47 Water Services Extension/Master Planning  

 Review Pilot Programs (e.g. volunteer programs – low maintenance options) 

 Build on outdoors/sportsmen’s market (e.g. stock pond/lake) 

 Develop community center/indoor sports complex 

 Old Town Hall relocation 

 Strategic Action Plan Update 

 Seek grant funding for transportation projects and service delivery  

 Complete US 10/ County Road 83 interchange design – pursue funding 

 Establish position on TH #47 South of Bunker to Highway #10 

Public Works  

 Review plan for US Highway #10 pedestrian overpass and connection with 

Municipal Center ramp 

 Consider opportunities for four-wheeler & golf cart use  

 Review Project Management Issues (e.g. 151
st
 & 167

th
 Projects) 
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