
Task Name Start Finish

City Council Approval to Proceed Tue 3/13/12 Tue 3/13/12

A/E Contract Negotiation Wed 3/14/12 Fri 3/23/12

Schematic Design Phase Fri 3/23/12 Tue 4/10/12

Owner Review Wed 4/11/12 Tue 4/17/12

Design Development Phase Wed 4/18/12 Wed 5/9/12

Owner Review Thu 5/10/12 Wed 5/16/12

Construction Documents Thu 5/17/12 Thu 6/14/12

City Review and Approval to issue for Bids Fri 6/15/12 Thu 6/21/12

Bidding & Contract Award Phase Fri 6/22/12 Thu 7/26/12

City Council Approval to Proceed with
Construction

Tue 8/7/12 Tue 8/7/12

Construction Observation and
Administration (estimated at 8 to 10
months)

Mon 8/13/12 Fri 4/12/13

Fire Department Move In Mon 4/15/13 Mon 4/29/13
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8/7
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