
           

City of Ramsey
Agenda

City Council Work Session
Tuesday May 8, 2012

Immediately following Personnel
Lake Itasca Room 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Residential Curbside Recycling Contract
 

2. Update on Comprehensive Plan Amendment Discussions
 

3. Discuss New QCTV Program Format - Ramsey, Your Council, Your Community
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Work Session Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 05/08/2012  

By: Chris Anderson, Community
Development

Title:
Residential Curbside Recycling Contract

Background:
State Statute (Chapter 115A Waste Management) requires that residents, including both single family and
multifamily residences, have the opportunity to recycle, which means having access to either a recycling drop-off
center or curbside collection of recyclables. Ramsey has historically satisfied this requirement with a contract for
curbside collection of residentially generated recyclables. In January of 2006, the City entered into a five (5) year
curbside recycling contract with ACE Solid Waste, Inc.  Prior to the expiration of that contract, the City
implemented a two (2) year extension of the curbside contract with ACE Solid Waste, Inc, which is now due to
expire December 31, 2012.

Notification:
 

Observations:
Ramsey has worked hard over the last decade to improve it’s recycling program and under the current recycling
contract, Ramsey has met its annual tonnage goal (set by Anoka County, equivalent to 175 pounds per person per
year) each year, has been recognized by the Anoka County Board of Commissioners as a Rethink Recycling
Champion twice (2007 & 2008, which recognizes the efforts of a community that recycled the highest total pounds
per person per year) and in 2006 was recognized as the most improved recycling program in Anoka County.

While these are great accomplishments of the residents of Ramsey, they may not have been possible without the
efforts and service of ACE Solid Waste, Inc. Staff does want to note that ACE Solid Waste, Inc. has provided
excellent service over the course of the current contract; has been very accommodating of requests by the City and
residents; and of course, is a local business that has been located in Ramsey since 2000.

Utilizing a contract for recycling services does ensure that each household has curbside service, which limits the
volume of trucks going up and down roads collecting material and bolsters participation.  In fact, when the City
made the switch from a dual sort to a single sort collection method, which required a cart to be delivered to each
household in Ramsey, participation jumped from about 70% to 90% and it is still at 90% today. Another benefit of
the current contract is that the service provider is required to provide staff and equipment for the City’s spring and
fall recycling events at no additional cost (savings of about $2,000 to $2,500 per year). 

There are, however, several options the City could consider regarding recycling service: (1) negotiate a new
contract with ACE Solid Waste; (2) draft an RFP for City Council consideration for contracted curbside recycling
services; (3) shift from a contracted service for curbside collection of recyclables to an open hauling system, which
residents can select any city-licensed hauler for service.

When contemplating these options, the following should be considered:
• Traffic volumes (under contract, just one hauler sending trucks out for collection of recyclables, open hauling
would generate more traffic and more wear and tear on roads).
• Collection days/zones (currently all recycling is collected on an every other Monday schedule).
• Ordinance updates (if shifting to open hauling system) necessary to ensure haulers provide tonnage data for
reporting purposes and specified collection days/zones should the City want to limit the days that trucks can be in
neighborhoods.
• Potential reduction in materials recycled, which means more materials being landfilled (based on data from Anoka



• Potential reduction in materials recycled, which means more materials being landfilled (based on data from Anoka
County, generally speaking cities that contract for recycling services tend to have greater participation, greater
tonnages of recycled materials and more successful programs. Two exceptions would be Andover and Coon
Rapids, but both of these cities also offer a recycling center for their residents to drop off materials year round).
• Education and information for residents (materials accepted by various haulers often differ slightly, making
promotion and education more complicated).

Funding for Ramsey’s recycling program is provided by the state through the Select Committee on Recycling and
the Environment (SCORE). The state distributes the SCORE funding to each county and then the county allocates
those monies to the municipalities. In Anoka County, each municipality receives a base of $10,000 plus $5.00 per
household. In 2012, Ramsey’s allocation of SCORE monies is $50,165.00. 

The Anoka County Board of Commissioners annually establishes recycling goals for each municipality, which is
typically the equivalent of recycling 175 pounds per person. The County allocates the SCORE funding to the
municipalities to assist them in meeting their tonnage goal. Each municipality must enter into a recycling
agreement with the County, which specifies certain program requirements, to be eligible to receive this funding.
Ramsey uses the SCORE dollars to cover expenses associated with the spring and fall recycling events, to promote
waste reduction and recycling in the community, for educational outreach purposes and to reimburse salary
expenses specifically related to recycling activities.

Recommendation:
As previously mentioned, based on data from Anoka County, communities with contracts for recycling service
typically have a better overall participation rate and greater recycling tonnages.  Plus, the state's
2010-2030 Metropolitan Waste Management Policy Plan calls for 54-60% recycling of all solid waste by 2030,
which represents a significant jump in the recycling standard (for comparison, in 2011, Anoka County cumulatively
recycled about 42% of its solid waste).  Moreover, utilizing a contract for recycling service would limit the overall
number of trucks on a street (separate trucks are used for collection of garbage, recycling, yard waste, and
organics).  Considering the ongoing discussions about how to fund the City's street reconstruction program, as well
as the aggressive recycling goals set by the state, Staff would recommend contracting for
recycling service, either by negotiating with our current service provider or by preparing an RFP.  

Funding Source:
Funding for administering the recycling contract and all recycling related activities is covered by SCORE monies.
The City will remain eligible for SCORE funding whether it continues with a contract for recycling services or if it
shifts to an open hauling system. However, regardless of which type of system is implemented, the City will still be
subject to the requirements of the recycling agreement including:
• Ensuring that each household (including multi-tenant units) has the opportunity to recycle at least four broad types
of materials, such as paper, glass, plastic, and metal.
• The recycling program must be operated in compliance with all applicable federal, state and local laws,
ordinances and regulations.
• The City must implement a public information program that contains at least the following components: 

o One promotion to be mailed to each household focused exclusively on the City’s recycling program;
o One promotion advertising recycling opportunities available for residents in the City’s newsletter or local
paper; o Two community presentations are to be given on recycling.

• The City, on an ongoing basis, must identify new residents and provide detailed information on the recycling
opportunities available to these residents.
 • The City must submit semiannual reports to the County detailing the quantity of materials recycled through
curbside collection, recycling events etc.
• The City must submit semiannual reports to the County detailing all expenditures and revenues associated with
recycling activities. 

Council Action:
Provide direction for Staff related to recycling services for the community.



Attachments
Current Recycling Contract
Recycling Agreement with Anoka County

Form Review
Inbox Reviewed By Date

Diana Lund Diana Lund 05/01/2012 10:24 AM
Tim Gladhill Tim Gladhill 05/02/2012 02:25 PM
Kurt Ulrich Kurt Ulrich 05/03/2012 12:09 PM

Form Started By: Chris Anderson Started On: 04/26/2012 01:42 PM
Final Approval Date: 05/03/2012 































   

CC Work Session   2. 2.           
Meeting Date: 05/08/2012  

By: Tim Gladhill, Community Development

Title:
Update on Comprehensive Plan Amendment Discussions

Background:
The purpose of this discussion to consider withdrawing the current Comprehensive Plan Amendment request with
the Metropolitan Council, with the intent to bring back a revised Amendment in the near future.  At the May 1,
2012 HRA Work Session, Staff reviewed preliminary Metropolitan Council comments on the current
Comprehensive Plan Amendment the City approved, subject to Metropolitan Council approval. Discussion has
centered around the number of forecasted households. Direction from the HRA was to re-evaluate the household
forecasts and provide potential solutions to attempt to address, at least in part, Metropolitan Council concerns.

Following that discussion, Staff contacted the Metropolitan Council to review the comments and City strategy. It
appeared to be a positive discussion. Staff noted that the City desires additional time to re-assess and re-evaluate the
impacts of a change to forecasts, as well as reviewing the previous methodology to see if there are actually any
impacts to the previous forecasts within The COR boundary.

The recommendation is to withdraw the current Amendment, and bring back a revised Amendment in the near
future to allow sufficient time for Staff to re-evaulate forecasts and potential outcomes of those forecasts. The
current TOD Grant recommendations will be held until the Comprehensive Plan Amendment is resolved.

Notification:
 

Observations:
 

Recommendation:
Staff recommends withdrawing the current Comprehensive Plan Amendment, with the intent to bring back a
revised Amendment in the near future based on recent discussions.

Funding Source:
Processing of the amendment is being handled as part of regular staff duties.

Council Action:
Based on discussion. A case on tonight's Consent Agenda has been prepared to direct Staff to withdraw the current
Comprehensive Plan Amendment, with the intent to bring back a revised Amendment in the near future based on
recent discussions.

Attachments
Withdrawal Letter
Resolution

Form Review
Inbox Reviewed By Date

Chris Anderson Chris Anderson 05/03/2012 10:50 AM



Darren Lazan Jo Thieling 05/03/2012 03:02 PM
Kurt Ulrich Kurt Ulrich 05/03/2012 03:12 PM

Form Started By: Tim Gladhill Started On: 05/03/2012 08:12 AM
Final Approval Date: 05/03/2012 



 

 

 

 

 

 

May 9, 2012 

 

Patrick Boylan, Sector Representative 

Metropolitan Council 

390 N Robert St 

Saint Paul, MN 55101 

 

RE: City of Ramsey Comprehensive Plan Amendment Withdrawal 

 

Patrick: 

 

Thank you to you and the rest of the Metropolitan Council staff for taking the time to review the 

appropriate land uses within The COR (formerly Ramsey Town Center). Following our discussion on April 

23, 2012, the City has been working to address potential solutions to feedback provided on forecasts 

provided with the changes in the future site plan for the area. 

 

Staff discussed the issue with our Housing and Redevelopment Authority (HRA) on May 1st and with the 

City Council on May 8th. Based on those discussions, we are requesting to officially withdraw the current 

Comprehensive Plan Amendment entitled ‘2011 Ramsey Major Amendment’. It is our intent over the 

next several months to re-assess our forecasts and land uses as well as potential outcomes of those land 

use decisions. Based on the time it will take to review this analysis, we feel it is best to withdraw the 

Amendment and bring back a new Amendment in the near future. 

 

Again, thank you for your feedback on this issue. We are confident that our analysis will show a better 

quality TOD design, now more re-focused in the center of the project, maximizing the success of the 

Ramsey Station. 

 

Sincerely, 

 

CITY OF RAMSEY 

 

 

Staff Person 

Title 



Councilmember _________ introduced the following resolution and moved for its adoption: 

 

RESOLUTION #12-05-___ 

 

RESOLUTION WITHDRAWING COMPREHENSIVE PLAN AMENDMENT 

APPLICATION TO RE-ASSESS FORECASTS, LAND USE, AND IMPACTS WITH 

THE INTENT TO FORWARD A REVISED COMPREHENSIVE PLAN AMENDMENT 

 

WHEREAS, the Master Plan for the Ramsey Town Center was created in 2003; and   

 

WHEREAS, in order to better position the development for success due to a series of 

development related issues and complications, the City of Ramsey Housing and Redevelopment 

Authority purchased approximately 150 acres of the former Ramsey Town Center; and 

 

WHEREAS, the City of Ramsey has invested time and effort to rebrand the development 

to The COR; and 

 

WHEREAS, the City of Ramsey remains committed to the principles of creating a 

transit-oriented development surrounding the Northstar Commuter Rail – Ramsey Station, 

thereby maximizing the investment made by various public and private partners; and 

 

WHEREAS, as part of the re-branding and re-visioning of The COR, a new development 

plan was created in an attempt to better match the City of Ramsey sub-market of the region and 

address infrastructure capacity concerns of the area (the “Development Plan”); and 

 

WHEREAS, the Development Plan better addresses quality TOD principles, by putting a 

higher number of housing units and densities closer surrounding the Ramsey Station, thereby 

providing a higher capture rate of transit users; and 

 

WHEREAS, the Development Plan balances land use assembly and sub-region market 

factors by providing an expanded retail anchor base to support the land uses in the high-density 

center of the project; and 

 

WHEREAS, the retail anchor base lies outside the half-mile radius considered the TOD 

Area or Transit Improvement Area (TIA); and 

 

WHEREAS, the Development Framework, Zoning, and Development Plan allow for and 

encourage a higher density and forecast than what the surrounding infrastructure may currently 

support; and 

 

WHEREAS, the City is willing to review forecast and traffic methodology as well as 

consider amendments to the Development Plan to work towards the original forecasts for the 

mixed-use land use guiding of the development and surrounding developments and better 

address TOD design principles within a half-mile of the Ramsey Station. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 



RESOLUTION #12-05-___ 

Page 2 of 2 

RAMSEY, ANOKA COUNTY, STATE OF MINNESOTA, as follows: 

 

1) The City of Ramsey officially withdraws the current Comprehensive Plan Amendment, 

with the intent to bring forward a revised amendment in the near future that addresses 

concerns raised by the Metropolitan Council staff. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember 

__________ and upon vote being taken thereon, the following voted in favor thereof: 

 

 

and the following voted against the same: 

 

 

and the following abstained: 

 

 

 

 

and the following were absent: 

 

 

whereupon said resolution was declared duly passed and adopted by the Ramsey City Council 

this the 8
th

 day of May 2012. 

 

 

             

      Mayor 

ATTEST: 
 

 

       

City Clerk 



   

CC Work Session   2. 3.           
Meeting Date: 05/08/2012  

Submitted For: Kurt Ulrich By: Jo Thieling, Administrative Services

Title:
Discuss New QCTV Program Format - Ramsey, Your Council, Your Community

Background:
Susan Huston, Government Affairs, Quad Cities Community Television, has been in contact with staff regarding a
new programming format.  The new program will be called "Ramsey, Your Council, Your Community".  This is a
working title and the Council may consider other options for the name of the program.

Attached is a calendar with Councilmembers assigned to specific dates.  Ms. Huston recognizes that there will be
times that the Council may need to swap dates and noted that their normal policy is that they just move on with the
schedule as printed.

The email from Ms. Huston and the schedule for the new program have been forwarded to the City Council via
email.  This report is on the agenda for the purpose of discussing the new program format.

Notification:
 

Observations:
 

Recommendation:
 

Funding Source:
N/A

Council Action:
Based upon discussion.

Attachments
QCTV Program Schedule

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 05/03/2012 12:31 PM
Form Started By: Jo Thieling Started On: 05/03/2012 12:08 PM

Final Approval Date: 05/03/2012 
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CC Work Session   3. 1.           
Meeting Date: 05/08/2012  

By: Jo Thieling, Administrative Services

Title:
Review Future Work Session Topics/Calendar

Background:
Attached is a list of future work session topics.

Funding Source:
N/A

Council Action:
No formal action necessary - for review purposes.

Attachments
Future Topics/Calendar

Form Review
Inbox Reviewed By Date

Kurt Ulrich Jo Thieling 05/03/2012 03:38 PM
Form Started By: Jo Thieling Started On: 05/03/2012 03:21 PM

Final Approval Date: 05/03/2012 



Work Session Calendars 
2012 

Month Date Topics for Discussion 
May  15 • No Work Session – Public Works meeting only 
May 22 • Discuss Permitted Residential Uses (TG) 

• Consider City Land Acquisition Policy (PB) 
• Policy for the Disposition of Surplus City Owned Land (PB) 

Others on List 
– including 
2011 Strategic 
Planning Items 

 • Lot Combination Policy (TG) 
• Discuss Noise Ordinance (JW) 
• Discuss City Space/Booth at Game Fair 2012 (Kurt/Heidi) 
• Update Animal Ordinance (Tim G.) 
• Update Landfill Land use Plan (Tim G) 
• Discuss Zoning Code Amendments related to the 2030 Comprehensive Plan 

and Other Potential Amendments (TG) 
• Consider Amendments to Facility Use Program (Jo) 
• Discuss Leash Law (JW) 
• 167th & 47 Water Services Extension/Master Planning  
• Review Pilot Programs (e.g. volunteer programs – low maintenance options) 
• Build on outdoors/sportsmen’s market (e.g. stock pond/lake) 
• Develop community center/indoor sports complex 
• Old Town Hall relocation 
• Strategic Action Plan Update 
• Seek grant funding for transportation projects and service delivery  
• Complete US 10/ County Road 83 interchange design – pursue funding 
• Establish position on TH #47 South of Bunker to Highway #10 

Public Works  
• Review plan for US Highway #10 pedestrian overpass and connection with 

Municipal Center ramp 
• Consider opportunities for four-wheeler & golf cart use  
• Review Project Management Issues (e.g. 151st & 167th Projects) 

 
  HRA 
Month Date Topics for Discussion 
May 1 • Review Center Street Project Schedule 

• Review Comprehensive Plan Amendment for The COR (TG) 
May 8 • HRA:  Review Exit Strategy 

• HRA:  Review Agreement with PSD regarding Master Declaration Resolution 
• HRA:  Review Dashboard (a regular agenda item for first regular meeting of 

month) 
Future  • Discuss Housing Assistance Policy (TG) 
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