Work Session Calendars

2012
Month Date | Topics for Discussion
May 29 e Continue Budget Discussions (KU)
e Council Strategic Goals (PB)
June 5 e Consider City Land Acquisition Policy (PB)
e Policy for the Disposition of Surplus City Owned Land (PB)
Others on List e Lot Combination Policy (TG)
—including e Discuss Noise Ordinance (JW)
2011 Strategic e Update Landfill Land Use Plan (Tim G)
Planning Items e Consider Amendments to Facility Use Program (Jo)
e Discuss Leash Law (JW)
e 167" & 47 Water Services Extension/Master Planning
e Review Pilot Programs (e.g. volunteer programs — low maintenance options)
e Build on outdoors/sportsmen’s market (e.g. stock pond/lake)
e Develop community center/indoor sports complex
e Old Town Hall relocation
e Strategic Action Plan Update
e Seek grant funding for transportation projects and service delivery
e Complete US 10/ County Road 83 interchange design — pursue funding
e Establish position on TH #47 South of Bunker to Highway #10
Public Works
e Review plan for US Highway #10 pedestrian overpass and connection with
Municipal Center ramp
e Consider opportunities for four-wheeler & golf cart use
e Review Project Management Issues (e.g. 151% & 167" Projects)
HRA
Month Date | Topics for Discussion
May 1 e Review Center Street Project Schedule
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May 8 e Review Exit Strategy for COR Development
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e Review Dashboard (a regular agenda item for first regular meeting of month)
June 12 e Review Dashboard
e Funding for Sunwood Improvements
Future e Discuss Housing Assistance Policy (TG)




