Please Note: This document is a Draft Working Document. Any and/or all items are subject
to change. The Schedule listed is Tentative

Future Topics — Tentative Calendar

2012
Month Date | CC Work Session  Topics for Discussion
July 24 e Review Draft Resolution Requesting Review of Minnesota statutes related to
permitted residential uses (TG)
e Review draft Zoning Code Amendments (TG)
August e 2013 Budget Discussion (DL)
e Discuss Format of Weekly update (KU/JT)
e Discuss Alcohol Policy at the Municipal Plaza (KU/JW)
e Review Findings of Permit Review (siding/windows/roofing) and State
Building Code Requirements (TG/LG)
e Update on Trail Priority Categories and Rank Major/Significant Trail Gaps and
projects and Review Funding Sources (MR)
e Update on Process/Progress of pedestrian Overpass over US 10
(funding/easements, etc.) (MR/Eng)
e Review Animal Control (e.g. Cat License) (JW)
e Discuss Facility Use Policy (PB)
[ J
Month Date | HRA Cases for Discussion
July e Review COR Dashboard
August e Discuss Format and Request authorization for Resident Roundtable Discussions
re Concerns of Mature Neighborhoods (maintenance/concerns) (TG)
e Discuss House Assistance Policy (TG)
e Review Center Street Project Schedule
e Review COR Dashboard
Month Date | EINANCE Cases for Discussion
Month Date | PERSONNEL Cases for Discussion
Month Date | PUBLIC WORKS cases for Discussion
July 17 e Consider Traffic Control Change for Sunwood Drive/Sapphire Street
Intersection
e Consider Purchase of AVL System for PW Fleet
e Review 2011 Overlay Project on 157" lane NW
e Tree Removal at 16490 Uranium Street
August — e Review Project Management issues (e.g. 151% & 167" Projects)
meeting may ¢ Review Different Forms of Correspondence to Residents from Project
be canceled in Development through Project Completion (Public Improvements) (Eng)
August due to e Discuss/Update Highway #47 Alignment through Anoka Study — discuss
Business participation
Apprec Day




Month Date | PARK & REC Cases for Discussion
July e Discuss Trail Priority Categories (MR)
e Recommend 2012 Parks’ Capital Improvements (MR)

Month Date | PL ANNING Cases for Discussion

July 12 e Public Hearing: request for an Interim Use Permit for Grading and Mining
Activities on Outlots A & B Elmcrest Sanctuary; Case of Oakwood Land
Development (TG)

Month Date | EDA Cases for Discussion

July 12 e Selection of Business of the Year

Business Retention Program Discussion and Presentation by Anoka County
Adoption of Business Spotlight Policy

Selection of September/October Business Spotlight

EDA Website Update

Golf Tournament Update

Business networking Breakfast Spotlight

Prospect Update

Discuss Community Promotion Plan Across all Media (KU)

Discuss Promotion of — or Update on Pro-Business Efforts via Various Media




