City of Ramsey
Agenda
City Council Work Session
Tuesday September 25, 2012
Immediately following Personnel
Lake Itasca Room, 7550 Sunwood Drive NW

Call to Order

Topics for Discussion

Identify Trail Priority Categories, Rank Trail Gaps and Review Funding Sources
Update on Process and Progress of the Mississippi Skyway

Historic Town Hall and Rail Station Update

Future Topics for Discussion - See Attached Calendar

Review Future Work Session Topics/Calendar

Mayor/Council/Staff Input

Adjournment




CC Work Session 2. 1.
Meeting Date:  09/25/2012

By: Mark Riverblood, Engineering/Public
Works

Title:
Identify Trail Priority Categories, Rank Trail Gaps and Review Funding Sources

Background:

One of the City's 2012 Strategic Goals was to "Identify high priority trail connections to improve connectivity
throughout the community". As part of this process, staff developed an 'Action Map' to track the process of this
larger goal, and the significant steps of that map are below. This work session discussion is intended to primarily
focus on Steps 1 - 3, with the purpose of aligning Council and Staff's philosophies on trail ranking and strategies for
funding trail projects.

Step 1: Develop trail priority categories, and rank major/significant trail gaps and projects

Step 2: Receive Council ratification on trail priority methodology

Step 3: Identify funding source categories for significant trails

Step 4: Develop/Explore partnerships for trail grants and funding

Step 5: Identify low cost and specific projects with Engineering (E.g. count down timers at signals) that improve
connectivity and safety (integrate with street maintenance program)

Step 6: Organize ‘Build-out’ cost estimate for priority trails

Step 7: Review strategies to ‘bridge’ trail development (if feasible) E.g. Sharrows (bike lanes on street) and explore
Complete Street, and Bike Friendly programs to supplement trail development and add value to existing
transportation system(s)

Attached are several exhibits (produced via grant funding in 2010) that highlight the magnitude of trail construction
costs anticipated. The first of which is map entitled " Recommendations for Pedestrian Connections". The second
is ' Grant Opportunities' and reviews the known funding sources for trails in addition to city sources like

MSA Funds, TIF and others.

Observations:

While the purpose of this case is to generally agree on trail priorities in relationship to funding opportunities, it may
be useful to highlight the near-term future of the remaining 'steps'.

After 1 - 3 (which this work session case addresses), an example of Step 4 would be meeting with Met Council to
craft a partnership for seeking funding for the proposed Mississippi Skyway over US Hwy's #10 & #169 - a trail
related project that should be considered regional, rather than just local.

Steps 5 - 7 may be best addressed by Public Works Staff when the city has selected a new engineer later this year,
or over the winter as part of that person 'learning' Ramsey. However, Step 6 "Organize ‘Build-out’ cost estimate
for priority trails” has been completed in a somewhat cursory manner as part of State Health Improvement

Program grant secured in 2010, and is intended to paint a picture of the magnitude of the funding needed for trails,
and may also help prioritize trails because it illustrates the stark contrast between trail 'need' and the realities for
funding (no matter how many trail grants may be obtained). This project listing and costs are the last two documents
attached.

For the work session, Staff will project a proposed trail map up, and lead the discussion on the present thinking on
trail priorities, and how to rank and fund them.



Funding Source:

None associated with this work session case.

Council Action:
Provide concurrence or direction on the strategy for priority trail ranking and funding pursuits.

Attachments

Rec for Pedestrian Connections

Grant Opportunities

Primary Projects
Cost Listing

Form Review

Inbox Reviewed By Date
Grant Riemer Grant Riemer 09/19/2012 08:25 AM
Kurt Ulrich Kurt Ulrich 09/19/2012 11:23 AM
Form Started By: Mark Riverblood Started On: 09/18/2012 03:12 PM
Final Approval Date: 09/19/2012
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Intersection/Crossing Recommendations

Orgins and Destinations

Ramsey COR

- Schools

Parks with existing Athletic Fields
or Playgrounds (Labeled)

Regional Parks

Additional Parks and
Public Open Space

m Proposed Parks

Private Golf Courses
Wetland Corridors
Rivers

Lakes, Ponds

05 wiles KA

DR

Recommendations for Pedestrian Connections

consulting roup, ne. - R@msey Bike and Pedestrian SHIP study

7364 1110622

City of Ramsey, MN

MININLSOTA'S

ISIGN s
Nturtseicde § Raceleh Loforunsmuent Progren

A Bearer Secare of Mectlelr




Rum River Recreation and Resources Board Funding Source List 2011

Administering Maximun_\ Funds/ | Local Match | Application
Program Agency Project Eligibility Project Required Deadline Contact Information
FEDERAL FUNDING SOURCES
Motorized and non-motorized trail projects;
. . Federal Highway Trust |maintenance/restoration of existing recreational o ~ http://www.dnr.state.mn.us/grants/recr
Recreational Trail Program Fund trails; development/ rehabilitation of recreational $150,000 50% 28-Feb eation/trails_federal.html
trail linkages
Surface Transportation " . Bicycle and pedestrian facilities that are on local - o August, odd  [Kevin Roggenbuck, Metro Council (651)
Program (STP) Metropolitan Council and collector roads $5 million 20% numbered year |602-1728
;'rlr?hrvc:\zlnfs;ethéro ram Mn/DOT State Aid for  |Significant reduction in serious injury on public 20% August, odd  (MnDOT State Aid
(HSpIP) 9 Local Transportation roads, bikeways and trails ° numbered year |http://www.dot.state.mn.us/stateaid/
Federal Transportation " . Bike and pedestrian facilities, scenic and historic - o August, odd  [Kevin Roggenbuck, Metro Council (651)
Enhancements (TE) Metropolitan Council amenities $5 million 20% numbered year |602-1728
Rivers, Trails, and Planning assistance for the establishment or No Local Match
Conservation Assistance National Parks Service |preservation of greenways, rivers, trails, Staff Time Required 1-Aug Holly Larson, NPS (651) 290-3003
Program watersheds, and open space q
Transportation, Community Transit-oriented development, traffic calming, X .
and System Preservation M.n/ DOT/ Federal improve transportation efficiencies and reduce 20% http://www.fhwa.dot.gov/tcsp/links.htm
Highway Trust Fund . . |
Program the impact on the environment
Mn/DOT Office of . _— . g No Local Match | Kristie Billiar - Mn/DOT Safe Routes to
Safe Routes to School Transit Bike and Ped facilities serving schools K-8 $175,000 Required 15-Nov School program director (651) 366-4164
STATE FUNDING SOURCES
Solar Energy Legacy Grants |MN DNR Solar powered trail and park facilities $150,000 25% 31-Jan http://www.dnr.state.mn.us/grants
g::::;?; Recreational Trail MN DNR Trails and facilities variable 50% 31-Jan http://www.dnr.state.mn.us/grants
Regional Trail Grant Program [MN DNR Regionally significant trails $250,000 50% 28-Feb http://www.dnr.state.mn.us/grants
Local Trail Connections Grant MN DNR Promotes relaltlvelly short trail connections 450,000 50% 28-Feb htto://www.dnr.state.mn.us/arants
Program between destinations
g?fg'?:;l Park Legacy Grant MN DNR Regionally significant parks 100+ acres variable 40% 31-Mar http://www.dnr.state.mn.us/grants
Natural and Scenic Area MN DNR Fee t_|t!e_ acquisition/ permanen_t easement $500,000 50% 31-Mar htto://www.dnr.state.mn.us/arants
Grant Program acquisition of natural and scenic areas. nttp: //vevw.dnr.state.mn.us/qrants
. - Promotes private citizens/organizations to help
Rel|rl1vest |nAM|nnesota (RIM) MN DNR fund the acquisition and development of critical variable none per request http://www.dnr.state.mn.us/grants
Critical Habitat Match o ;
fish and wildlife habitat
Native Prairie Bank Program |MN DNR Protects r_1at|ve prairie through the purchase of variable none per request  |http://www.dnr.state.mn.us/grants
conservation easements
Native Prairie Tax Exemption [MN DNR Proyldes lproperty tax exemptions on eligible variable none per request  |http://www.dnr.state.mn.us/grants
native prairie lands.
Shoreland Habitat Provides cost share funding to conduct shoreline
. MN DNR restoration projects with native plants and $100,000 3:01 October http://www.dnr.state.mn.us/grants
Restoration ; o :
improve fish and wildlife habitat.
Community Conservation MN DNR Promotes local consgfvatlon-focused activities in $35,000 25% July htto://www.dnr.state.mn.us/arants
Assistance developing communities
Legislative Commission on Makes funding recommendations to the state
Minnesota Resources LCCMR legislature for enhancing Minnesota's natural variable April http://www.lccmr.leg.mn/
(LCCMR) resources
SHIP - Statewide Health  |State Health Pro;gcts tha_t h elp red.uce obggty and support_ ) http://www.health.state.mn.us/healthre
Improvement Program Department physical activity in daily routines such as walking, variable per request form/shi
biking, or using recreation facilities
PRIVATE FUNDING SOURCES
1.000 Friends of Promotes smart or balanced growth of
Community Growth ' communities and the conservation water and variable Phil Hunsicker (218) 824-5095
) Minnesota
Options land
Planning and Implementation grants for No Local X .
Rural Initiative Program Laura Jane Musser consensus based activities in environmental | $5,000-$25,000 Match November hitp:// .Tusserfund.org/mdex.asp
Fund . N ?page_seq=6
stewardship in rural areas Required
McKnlght Initiative McKnight Foundation North cent'ral area of Minnesota - variable http://www.ifound.org/enviromental ind
Foundation stewardship of locally-valued open spaces ex.php
Bikes Belong Grant Bikes Belong Corridor improvements, trails variable April, August, http://www.bikesbelong.org/grants
Program November




Ramsey Ped/Bike SHIP Master Plan Project List

Priority Projects

Projects to Complete COR Loop Trail
Projects to Complete Inter-Loop Trails
Future Regional Trail Segments

COR Loop Projects
COR Loop Trail Projects

City of Ramsey Ped/Bike SHIP Project List

Street or Segment Name Start (west or north) End (east or south) Segment Length (ft) Per linear ft. cost Segment Total
Trail along Trott Brook (off-road trail) Autumn Heights Park Variolite St 1300 $35.00 $45,500.00
MN Highway 47 (St. Francis Blvd)- east side Co.Rd.5 Existing trail north of Bunker Lake Blvd 1978 $35.00 $69,230.00
Bunker Lake Blvd- north side Co. Rd. 56 Existing trail 2358 $35.00 $82,530.00
MN Highway 47 (St. Francis Blvd)- east side 179th Ave Trott Brook 3200 $35.00 $112,000.00
MN Highway 47 (St. Francis Blvd)- east side Existing trail Alpine Dr 4600 $35.00 $161,000.00
Bunker Lake Blvd- north side Existing trail east of Co. Rd. 57 Dysprosium St./Existing trail 4959 $35.00 $173,565.00
Trail along Trott Brook (off-road trail) Variolite St Existing trail 5700 $35.00 $199,500.00
Trail along Trott Brook (off-road trail) Co.Rd.5 Co.Rd. 47 5800 $35.00 $203,000.00
179th Ave- south side Co. Rd. 47 Co.Rd.7 6773 $35.00 $237,055.00
Trail along Lake Itasca drainage way (off-road trail) Lake Itasca Existing Trail Bunker Lake Blvd Existing Trail 6800 $35.00 $238,000.00
Trail to Rum River Regional Park (off-road trail) Co. Rd. 47 179th Ave- south side 7600 $35.00 $266,000.00
MN Highway 47 (St. Francis Blvd)- east side Trott Brook Existing Underpass/Elmcrest Park 8200 $35.00 $287,000.00
COR Trail Projects Subtotal $2,074,380.00
Grade Separated Crossings
Name Estimated Cost
Pedestrian Overpass over Highway 10 $3,000,000.00
Pedestrian Underpass to Lake Itasca Park $650,000.00
Pedestrian Underpass at Co. Rd. 47 and Trott Brook $650,000.00
Grade Separated Subtotal $4,300,000.00
Ped Crossing/Intersection Improvements
Name Recommendations Estimated Cost
Bunker Lake Blvd. and Sunwood Dr. Major- Traffic Light $200,000.00
Co. Rd. 57 and Bunker Lake Blvd Major- Traffic Light $200,000.00
Co. Rd. 7 and 179th St Major- Traffic Light $200,000.00
Co. Rd. 83 and Bunker Lake Blvd. Major- Traffic Light $200,000.00
Co. Rd. 56 and Bunker Lake Blvd Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 47 and Bunker Lake Blvd Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 47 and Sunwood Dr Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 47 and Alpine Dr Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
167th Ln NW (Autumn Heights Park Crossing) Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Greenway Crossing (Trott Brook) at Co. Rd. 5 Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Intersections/Crossings Subtotal $895,000.00

Total

Sorted by Priority Projects



Ramsey Ped/Bike SHIP Master Plan Project List, cont.

Priority Projects

Projects to Complete COR Loop Trail
Projects to Complete Inter-Loop Trails
Future Regional Trail Segments

Inter-Loop Trail Projects

City of Ramsey Ped/Bike SHIP Project List

Street or Segment Name Start (west or north) End (east or south) Segment Length (ft) Per linear ft. cost Segment Total

Alpine Dr- south side Co. Rd. 57/Existing trail Co.Rd.5 1284 $35.00 $44,940.00
Co. Rd. 56 (Ramsey Blvd)- west side Existing off-road trail/wetland corridor Alpine Dr. 1700 $35.00 $59,500.00
Trail along wetland corridor (off-road trail) Co.Rd.5 Elmcrest Park/Existing trails 2400 $35.00 $84,000.00
161st Ave Co. Rd. 83 Variolite St 2636 $35.00 $92,260.00
Alpine Dr Alpine Park Entry Co. Rd. 57/Existing trail 2810 $35.00 $98,350.00
Alpine Dr Co. Rd. 56 Alpine Park Entry 4171 $35.00 $145,985.00
Co. Rd. 83 (Armstrong Blvd)- east side 167th Ln/Autumn Heights Park 161st Avenue/Central Park 4354 $35.00 $152,390.00
Co. Rd. 56 (Ramsey Blvd)- east side Future off-road trail/wetland corridor Existing trail 5700 $35.00 $199,500.00
Trail along wetland corridor (off-road trail) Co. Rd. 56 Co.Rd.5 6900 $35.00 $241,500.00

Ped Crossing/Intersection Improvements

Inter-Loop Trail Projects Subtotal

Co. Rd. 5 and Co. Rd. 57 Major- Potential Roundabout $1,000,000.00
Co. Rd. 5 and Alpine Dr. Major- Traffic Light $200,000.00
Co. Rd. 56 and Alpine Dr. Major- Traffic Light $200,000.00
Co. Rd. 83 and 161st (Central Park Crossing) Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Greenway Crossing (Wetland corridor) at Co. Rd. 56 Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00

Future Regional Trail Projects

Inter-Loop Trail Projects Subtotal

Total

$1,118,425.00

$1,465,000.00

Street or Segment Name Start (west or north) End (east or south) Segment Length (ft) Per linear ft. cost Segment Total

142nd Ave NW (near riverfront- Regional Trail Segment) Open Space/Park Mississippi West Regional Park 3577 $35.00 $125,195.00

Co. Rd. 7 (Regional Trail Corridor)- east side Municipal Boundary Mississippi River 3668 $35.00 $128,380.00

Mississippi River Regional Trail Corridor Wayside Rest/Municipal Boundary 142nd Ave 10583 $35.00 $370,405.00
Subtotal $623,980.00

Sorted by Priority Projects



Ramsey Ped/Bike SHIP Master Plan Project List

Priority Projects

Projects to Complete COR Loop Trail
Projects to Complete Inter-Loop Trails
Future Regional Trail Segments

Trails/Sidewalks- SORTED BY COST MIN. TO MAX.

City of Ramsey Ped/Bike SHIP Project List
Sorted by Project Type and Cost

Per linear ft.

Street or Segment Name Start (west or north) End (east or south) Segment Length (ft) cost Segment Total

Co. Rd. 57 (Sunfish Lake Blvd)- west side Co.Rd.5 Existing trail 715 $35.00 $25,025.00
Alpine Dr- north side Co.Rd.5 Existing trail 719 $35.00 $25,165.00
MN Highway 47 (St. Francis Blvd)- west side Existing trail Existing trail 758 $35.00 $26,530.00
Sunwood Dr- south side Co. Rd. 57 145th/Existing trail 955 $35.00 $33,425.00
Alpine Dr- south side Co. Rd. 57/Existing trail Co.Rd.5 1284 $35.00 $44,940.00
Trail along Trott Brook (off-road trail) Autumn Heights Park Variolite St 1300 $35.00 $45,500.00
MN Highway 47 (St. Francis Blvd)- west side Co.Rd.5 Existing trail north of Bunker Lake Blvd 1360 $35.00 $47,600.00
Co. Rd. 57 (Sunfish Lake Blvd)- east side Sunwood Dr. Existing trail 1480 $35.00 $51,800.00
MN Highway 47 (St. Francis Blvd)- east side Municipal Boundary 179th Ave 1560 $35.00 $54,600.00
Co. Rd. 56 (Ramsey Blvd)- west side Existing off-road trail/wetland corridor Alpine Dr. 1700 $35.00 $59,500.00
Co. Rd. 56 (Ramsey Blvd)- east side Bunker Lake Blvd Sunwood Dr/Existing trail 1750 $35.00 $61,250.00
Co. Rd. 5 (Nowthen Blvd)- west side Existing trail north of Co. Rd. 47 Existing trail north of Bunker Lake Blvd 1823 $35.00 $63,805.00
Co. Rd. 5 (Nowthen Blvd)- west side Existing trail at Sunwood Dr. Existing trail north of Co. Rd. 47 1883 $35.00 $65,905.00
Co. Rd. 83 (Armstrong Blvd) -east side Bunker Lake Blvd/Existing trail Highway 10 1929 $35.00 $67,515.00
Co. Rd. 83 (Armstrong Blvd) -east side Highway 10 142nd Ave 1977 $35.00 $69,195.00
MN Highway 47 (St. Francis Blvd)- east side Co.Rd. 5 Existing trail north of Bunker Lake Blvd 1978 $35.00 $69,230.00
Co. Rd. 5 (Nowthen Blvd)- west side 175th Ave Trott Brook/Existing trail 2064 $35.00 $72,240.00
Co. Rd. 5 (Nowthen Blvd)-east side Alpine Dr. Existing trail 2087 $35.00 $73,045.00
Dysprosium St- west side Existing trail Bunker Lake Blvd 2145 $35.00 $75,075.00
Sunwood Dr- south side Bunker Lake Blvd Co. Rd. 57 2237 $35.00 $78,295.00
Co. Rd. 57 (Sunfish Lake Blvd)- east side Bunker Lake Blvd Highway 10 2261 $35.00 $79,135.00
Bunker Lake Blvd- north side Co. Rd. 56 Existing trail 2358 $35.00 $82,530.00
Trail along wetland corridor (off-road trail) Co.Rd. 5 Elmcrest Park/Existing trails 2400 $35.00 $84,000.00
MN Highway 47 (St. Francis Blvd)- west side Existing trail Alpine Dr 2400 $35.00 $84,000.00
Dysprosium St- east side Co.Rd.5 Bunker Lake Blvd 2488 $35.00 $87,080.00
Alpine Dr Variolite St Co. Rd. 56 2532 $35.00 $88,620.00
Co. Rd. 5 (Nowthen Blvd)- west side Existing Trail Co. Rd. 56 2600 $35.00 $91,000.00
161st Ave Co. Rd. 83 Variolite St 2636 $35.00 $92,260.00
148th Ave Co. Rd. 56 Existing Trail/Peltzer Park 2641 $35.00 $92,435.00
Ermine Blvd Open Space/Park Co. Rd. 83 2652 $35.00 $92,820.00
Sunwood Dr- south side Potassium/Existing Trail Co.Rd.5 2754 $35.00 $96,390.00
Alpine Dr Alpine Park Entry Co. Rd. 57/Existing trail 2810 $35.00 $98,350.00
Co. Rd. 5 (Nowthen Blvd)- east side Co. Rd. 57 Alpine Dr. 2828 $35.00 $98,980.00
MN Highway 47 (St. Francis Blvd)- west side Alpine Dr Sunwood Dr 2900 $35.00 $101,500.00
Co. Rd. 57 (Sunfish Lake Blvd)- west side Sunwood Dr. Bunker Lake Blvd 3000 $35.00 $105,000.00
Sunwood Dr- south side Co. Rd. 56 Bunker Lake Blvd 3063 $35.00 $107,205.00
Co. Rd. 5 (Nowthen Blvd)- east side Municipal Boundary Green Valley 3105 $35.00 $108,675.00
138th Ave (Riverdale Dr) Feldspar Sunfish Lake Blvd 3108 $35.00 $108,780.00
MN Highway 47 (St. Francis Blvd)- east side 179th Ave Trott Brook 3200 $35.00 $112,000.00
Co Rd. 83 (Armstrong Blvd) -east side 173rd Tiger St./Existing trail 3236 $35.00 $113,260.00




Ramsey Ped/Bike SHIP Master Plan Project List, cont.

Priority Projects

Projects to Complete COR Loop Trail
Projects to Complete Inter-Loop Trails
Future Regional Trail Segments

Trails/Sidewalks, CONT.- SORTED BY COST MIN. TO MAX.

City of Ramsey Ped/Bike SHIP Project List

Sorted by Project Type and Cost

Trail extension along wetland corridor (off-road trail) 173rd Autumn Heights Park 3300 $35.00 $115,500.00
Co. Rd. 5 (Nowthen Blvd)- east side Green Valley Trott Brook 3451 $35.00 $120,785.00
Bunker Lake Blvd- south side Sunwood Dr Co. Rd. 57 3522 $35.00 $123,270.00
142nd Ave NW (near riverfront- Regional Trail Segment) Open Space/Park Mississippi West Regional Park 3577 $35.00 $125,195.00
MN Highway 47 (St. Francis Blvd)- west side Sunwood Dr Co.Rd.5 3658 $35.00 $128,030.00
Co. Rd. 7 - west side Municipal Boundary Mississippi River 3668 $35.00 $128,380.00
Co. Rd. 7 (Regional Trail Corridor)- east side Municipal Boundary Mississippi River 3668 $35.00 $128,380.00
Trail along Trott Brook (off-road trail) Municipal Boundary Existing trail/Lake Itasca Trail 4000 $35.00 $140,000.00
Co. Rd. 56 (Ramsey Blvd)- west side Alpine Dr. Existing trail 4043 $35.00 $141,505.00
Alpine Dr Co. Rd. 56 Alpine Park Entry 4171 $35.00 $145,985.00
Co. Rd. 5 (Nowthen Blvd)- west side Municipal Boundary 175th Ave 4339 $35.00 $151,865.00
Co. Rd. 83 (Armstrong Blvd)- east side 167th Ln/Autumn Heights Park 161st Avenue/Central Park 4354 $35.00 $152,390.00
Co Rd. 83 (Armstrong Blvd) -east side Municipal Boundary 173rd 4373 $35.00 $153,055.00
MN Highway 47 (St. Francis Blvd)- east side Existing trail Alpine Dr 4600 $35.00 $161,000.00
MN Highway 47 (St. Francis Blvd)- west side Municipal Boundary Trott Brook 4700 $35.00 $164,500.00
Co. Rd. 57 (Sunfish Lake Blvd)- west side Alpine Dr Sunwood Dr. 4760 $35.00 $166,600.00
Co. Rd. 56 (Ramsey Blvd)- west side Co.Rd.5 Existing off-road trail/wetland corridor 4800 $35.00 $168,000.00
Co. Rd. 56 (Ramsey Blvd)- east side Co.Rd.5 Future off-road trail/wetland corridor 4800 $35.00 $168,000.00
Co. Rd. 83 (Armstrong Blvd) -west side Alpine Drive Highway 10 4901 $35.00 $171,535.00
Bunker Lake Blvd- north side Existing trail east of Co. Rd. 57 Dysprosium St./Existing trail 4959 $35.00 $173,565.00
Co Rd. 83 (Armstrong Blvd) -west side Municipal Boundary 173rd 4966 $35.00 $173,810.00
Co. Rd. 83 (Armstrong Blvd) -east side 161st Avenue/Central Park Alpine Drive/Existing trail 5167 $35.00 $180,845.00
Co. Rd. 5 (Nowthen Blvd)- east side Trott Brook Co. Rd. 56 5600 $35.00 $196,000.00
Co. Rd. 56 (Ramsey Blvd)- east side Future off-road trail/wetland corridor Existing trail 5700 $35.00 $199,500.00
Trail along Trott Brook (off-road trail) Variolite St Existing trail 5700 $35.00 $199,500.00
Co Rd. 83 (Armstrong Blvd) -west side 173rd 167th Ln/Autumn Heights Park 5703 $35.00 $199,605.00
Trail along Trott Brook (off-road trail) Co.Rd. 5 Co. Rd. 47 5800 $35.00 $203,000.00
Co. Rd. 5 (Nowthen Blvd)- west side Co. Rd. 56 Co. Rd. 57/Existing trail 5905 $35.00 $206,675.00
Co. Rd. 5 (Nowthen Blvd)- east side Co. Rd. 56 Co. Rd. 57 5905 $35.00 $206,675.00
Trail extension along wetland corridor (off-road trail) Co. Rd. 83 (Baugh) 173rd 6300 $35.00 $220,500.00
179th Ave- north side Co.Rd. 47 Co.Rd. 7 6773 $35.00 $237,055.00
179th Ave- south side Co. Rd. 47 Co.Rd. 7 6773 $35.00 $237,055.00
Trail along Lake Itasca drainage way (off-road trail) Lake Itasca Existing Trail Bunker Lake Blvd Existing Trail 6800 $35.00 $238,000.00
Trail along wetland corridor (off-road trail) Co. Rd. 56 Co.Rd.5 6900 $35.00 $241,500.00
Trail to Rum River Regional Park (off-road trail) Co. Rd. 47 179th Ave- south side 7600 $35.00 $266,000.00
MN Highway 47 (St. Francis Blvd)- west side Trott Brook Existing Underpass/Elmcrest Park 8200 $35.00 $287,000.00
MN Highway 47 (St. Francis Blvd)- east side Trott Brook Existing Underpass/Elmcrest Park 8200 $35.00 $287,000.00
Bunker Lake Blvd- south side Co. Rd. 57 Co. Rd. 47 8930 $35.00 $312,550.00
Trail extension in park east of Co. Rd. 47 (off-road loop trail) NA NA 9000 $35.00 $315,000.00
Co. Rd. 83 (Armstrong Blvd)- west side 167th Ln/Autumn Heights Park Alpine Drive 9740 $35.00 $340,900.00
Mississippi River Regional Trail Corridor Wayside Rest/Municipal Boundary 142nd Ave 10583 $35.00 $370,405.00
173rd Ave- north side Co.Rd. 83 Co.Rd. 5 16000 $35.00 $560,000.00
173rd Ave- south side Co. Rd. 83 Co.Rd.5 16000 $35.00 $560,000.00




Ramsey Ped/Bike SHIP Master Plan Project List, cont.

Priority Projects

Projects to Complete COR Loop Trail
Projects to Complete Inter-Loop Trails
Future Regional Trail Segments

Grade Separated Crossings -SORTED BY COST MIN. TO MAX.

Name

Estimated Cost

Pedestrian Underpass to Lake Itasca Park $650,000.00
Pedestrian Underpass at Co. Rd. 47 and Trott Brook $650,000.00
Pedestrian Underpass at Co. Rd. 5 along wetland/creek corridor $650,000.00

Pedestrian Overpass over Highway 10

$3,000,000.00

Ped Crossing/Intersection Improvements- SORTED BY COST MIN. TO MAX.

Name Recommendations | Estimated Cost

Highway 10 and Co. Rd. 83 Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Highway 10 and Co. Rd. 56 Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Highway 10 and Co. Rd. 57 Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 56 and Sunwood Dr. Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 56 and Bunker Lake Blvd Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 47 and Bunker Lake Blvd Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 47 and Sunwood Dr Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 47 and Alpine Dr Minor- Retrofit Existing Signal with Pedestrian Countdown timers $7,500.00
Co. Rd. 83 and 173rd Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
167th Ln NW (Autumn Heights Park Crossing) Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Co. Rd. 83 and 161st (Central Park Crossing) Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Greenway Crossing (Wetland corridor) at Co. Rd. 56 Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
173rd and Co. Rd. 5 Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Greenway Crossing (Trott Brook) at Co. Rd. 5 Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Co. Rd. 56 and 148th St Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Co. Rd. 47 and 179th Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
173rd and Wetland Corridor Trail (Off-road trail) Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Co. Rd. 47 and 142nd Ave NW Minor- Flashing lights, crosswalks to be installed along with future connections $32,500.00
Bunker Lake Blvd. and Sunwood Dr. Major- Traffic Light $200,000.00
Co. Rd. 5 and Alpine Dr. Major- Traffic Light $200,000.00
Co. Rd. 5 and Sunwood Dr. Major- Traffic Light $200,000.00
Co. Rd. 56 and Alpine Dr. Major- Traffic Light $200,000.00
Co. Rd. 57 and Bunker Lake Blvd Major- Traffic Light $200,000.00
Co. Rd. 57 and Sunwood Dr. Major- Traffic Light $200,000.00
Co. Rd. 7 and 179th St Major- Traffic Light $200,000.00
Co. Rd. 83 and Alpine Dr. Major- Traffic Light $200,000.00
Co. Rd. 83 and Bunker Lake Blvd. Major- Traffic Light $200,000.00
Co. Rd. 83 and Sunwood Dr. Major- Traffic Light $200,000.00

Co. Rd. 5 and Co. Rd. 56

Major- Potential Roundabout

$1,000,000.00

Co. Rd. 5 and Co. Rd. 57

Major- Potential Roundabout

$1,000,000.00

Co. Rd. 57 and Alpine Dr.

Traffic Light under construction

IN PROGRESS

City of Ramsey Ped/Bike SHIP Project List
Sorted by Project Type and Cost



CC Work Session 2.2.
Meeting Date:  09/25/2012

By: Mark Riverblood, Engineering/Public
Works

Title:
Update on Process and Progress of the Mississippi Skyway

Background:

The proposed pedestrian overpass over US Hwy's #10 & #169 known as the Mississippi Skyway has been discussed
for many years and is gaining momentum with considerable progress in the recent months.

The most recent success (aside from the physical construction of the Northstar rail station skyway that this project
will connect to) is the pending award of $100,000 in Transit Oriented Development funding for finalizing the
planning for this project. Specifically, the TOD application stated that:

The TOD Pre-Development funds will be used to collect and prepare all remaining information and approvals for
the 'Mississippi Skyway' (except the actual Bidding Documents) for submission for Federal Funding (see Sec. IV, 1
above). To include:

A) Base information gathering required to perform final design process: $45,000 -

geotechnical, survey & project team site analysis. Create documents (with graphics to clearly present and
communicate design ideas), and establish professional direction and permitting required to perform geotechnical,
soil borings, and surveys.

B) Complete planning process, secure approvals on final alignment, (public & agencies): $55,000 -Coordination
with all rail and transportation agencies as required at Federal, State, County & City levels to secure written
approval on final alignment including approved proposed bridge pier locations and specifications. Refine plan
layout and detail design to have clear and complete MnDot approval on these directives prior to beginning
Construction Documents.

Additionally, while there has been a steady progression of movement for the Mississippi Skyway, there remains
several important elements that need to come together in sequence to stage this project for funding. Staff will
review these details at the work session with the latest information.

Funding Source:
N/A

Council Action:

Based upon discussion

Attachments
Schematic design for footprint
Relationship to Northstar and Skyway Over Park Plan

Form Review

Inbox Reviewed By Date



Grant Riemer Grant Riemer 09/19/2012 08:29 AM
Kurt Ulrich Kurt Ulrich 09/19/2012 11:24 AM
Form Started By: Mark Riverblood Started On: 09/18/2012 05:27 PM
Final Approval Date: 09/19/2012
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CC Work Session 2.3.
Meeting Date:  09/25/2012

By: Mark Riverblood, Engineering/Public
Works

Title:
Historic Town Hall and Rail Station Update

Background:

At the Council meeting of August 28th, Staff was directed to explore the feasibilitiy of relocating the Old Town
Hall to the rail station site with ancillary benefit of having some of the foundation costs shared with the funding
partners of the Northstar Commuter Rail - as part of the boiler plant portion of the larger project. Additionally, the
building may serve commuters (and others) in any number of ways.

During the above discussion, two sites were proposed, and are shown in the exhibit entitled Historic Building
Location Options. One aspect of this case is to develop consensus on limiting the unfolding discourse to Option
#1. There are several reasons why Option #2 may not be worth pursuing, and in summary are as follows:

o City staff has indicated to the rail project team that either the boiler would be need to be in a building
architecturally compatable with the COR design guidelines, in a basement, built for the Old Town Hall, or in
an underground vault. At the conclusion of the discussion, a vault suitable for setting the Old Town Hall
upon was agreed to with the Regional Rail Authority and Metropolitan Transit agreeing to pay the estimated
cost. The City would need to dedicate the land and pay any additional cost to put the building on the
foundation.

o However, if Option #2 were selected, there would be significant impacts to the existing investment in
landscape and hardscape in locating the building there. And if for whatever reason the building move did not
occur, the vault would remain there with much of this same negative impact having occurred - now with vault
stacks protruding main area of the Municipal Center's campus.

e The two structures (i.e., the utility building, and the historic town hall or substitute structure) could be
located independantly on different sites to allow each to proceed on its own schedule.

o In any event, as relocating the building appears to require a Environmental Assessment Worksheet (EAW), as
well as other steps, notifications and fact-finding, it appears that some months may pass before the structure
may physically be moved and direction is needed for the boiler plant infrastructure. A structural evaluation
and construction estimate will be a part of further study.

The other point of discussion for the work session is to communicate the update costs of physically moving the
building ($36,000) which are identified in the attachment and to determine whether the Council still wishes to
pursue this option, or another alternative.

The project design engineer (Kimley-Horn) will be at the work session to discuss more detail about the various
options.

Funding Source:

None required at this time/pending discussion. Land proceeds from the historic town hall site could be available
upon sale of that property. The City's portion of rail station project contingency money (projected balance
$294,000) could also be considered.



Council Action:
Provide direction on the various aspects of relocating the Old Town Hall to the Northstar rail station site.

Attachments

switching gear container
Historic Building location Options

Moving estimate

Proposal
History
Form Review
Inbox Reviewed By Date
Kurt Ulrich Kurt Ulrich 09/20/2012 12:20 PM
Form Started By: Mark Riverblood Started On: 09/18/2012 06:07 PM

Final Approval Date: 09/20/2012
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PROPOSAL 383

PRODGER HOUSEMOVERS, INC. ' Page 1 of 2

27319 Potomac Street NE
STACY, MN 55079

(763) 444-8848
FAX (763) 444-8851
PHONE DATE

TO: City Of Ramsey 763-238-1733 9/18/2012
Attn: Mark Riverblood JOB NAME /LOCATION . '
7550 Sunwood Drive NW Relocation of the Historic Ramsey Town

Hall located at Hwy 47 & Bunker Lake
Ramsey, MN 55303 Blvd

Email:mriverblood@ci.ramsey.mn.us
JOB NUMBER JOB PHONE

We hereby submit specifications and estimates for:

* Description: 1890's Built 25'x 39' 1-1/2 story brick veneer structure with one brick
chimney.

* Scope of work: Load, relocate building to a new location, and set on a new foundation. The
installation for the new foundation, excavation, carpentry work, and backfill is the
owner/general contractor's responsibility.

* Notes: Prodger Housemovers is not responsible for any site cleanup, site remediation,
utility shutoffs, hazardous materials or the removal of any hazardous materials. Prodger
Housemovers is not responsible for damage to the soil or .landscaping of the property due to
the loading and relocation of the structure. Prodger Housemovers is requesting that the owner
fill the gap between the brick and the framing of the structure because of the unusually wide
space between the two. A bonding agent such as spray foam or grout is recommended. This
process will stabilize the brick during the relocation of the building.

* Specifications and methods must be discussed and agreed on for the approaches at the old and
new sites, excavation of the new basement, and foundation installation. These details are key
to successfully relocating the structure.

* Permits, escort fees, tree trimming, and overhead utility costs are all over and above the
proposed moving costs. ’

* Any request for additional insurance coverage beyond our standard policy is over and above
the proposed moving cost.

* A hazardous material assessment must be done on the structure whether the structure is
demolished, burned, or moved. This assessment is the owners responsibility. Prodger

Housemovers Call provide assisStalce Coordinating the insSpections Of the structure by a state
We PI’OpOSE hereby to furnish material and labor — complete in accordance with the above specifications, for the sum of:

Cont'd . dollars (3 Cont'd ).

Payment to be made as follows:
$18,000.00 down; $10,000.00 when relocated to the new site; Balance when building is set
and equipment is cleaned up.

/ P /
All material is guaranteed to be as specified. All work to be completed in a professional /
manner according to standard practices. Any alteration or deviation from above specifications Authorized <
involving extra costs will be executed only upon written orders, and will become an extra Signature (. y/——'—\

charge over and above the estimate. All agreements contingent upon strikes, accidents or
delays beyond our control. Owner to carry fire, tornado, and other necessary insurance. Our Note: This proposal may be
workers are fully covered by Worker's Compensation insurance. withdrawn by us if not accepted within days.

Acceptance of Proposal — The above prices, specifications and con-
ditions are satisfactory and are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above.

Signature

Signature

Date of Acceptance:

P%{%E)UCT 13128G USE WITH 771C ENVELOPE NEBS To Reorder: 1-800-225-6380 or www.nebs.com PRINTEDINUS.A. A O


http:www.nebs.com
http:10,000.00
http:18,000.00

PROPOSAL 383

PRODGER HOUSEMOVERS, INC. ' Page 2 of 2

27319 Potomac Street NE
STACY, MN 55079

(763) 444-8848
FAX (763) 444-8851

PHONE . DATE
TO: City Of Ramsey 763-238~1733 9/18/2012
Attn: Mark Riverblood JOB NAME / LOCATION

Relocation of the Historic Ramsey Town

7550 Sunwood Drive NW Hall located at Hwy 47 & Bunker ILake

Ramsey, MN 55303

Blvd.
Fmail:mriverblood@ci.ramsey.mn.us
JOB NUMBER JOB PHONE

We hereby submit specifications and estimates for:

>
licensed hazardous material inspection and removal company.
* If reguested, this contract/proposal will be provided with a certificate of insurance by the
mever: ({(Prodger Housemovers, Inc.)
* A standard building movers contract will follow the acceptance of the proposal.
* This prcoposal has been figured as a non prevailing wage project.
* Additional expenses associated with the relocation process:
Tree remcoval at original site: $1,50C.00
Excavation of ramp to the curb of the street: $1,000.00
Hazardous material assessment/report: $400.00-$800.00
Road Permits: $50.00-$100.00
Escort Fees {(minimum of 2 cars): $600.00-%1,000.00
Overhead utility costs: $5,000.00-510,000.00
Shoring egquipment for new foundation: $500.00-$1,000.00
Filling gap between brick & framing: (Need to get estimate)
* These are all estimates based off of past projects and could be subject to change. The
City may have resources availlable to minimize the costs of the additiocnal expenses.
We Propose hereby to furnish material and labor — complste in accordance with the above specifications, for the sum of:
Thirty Six Thousand and 00/100 Dollars dollars (% 36,000.00 )
Payment to be made as follows:
$18,00C.00 down; $10,000.00 when relocated to the new site; Balance when building is set
and equipment is cleaned up.
Al material is guaranteed to be as specified. All work to be completed in a professional
manner according to standard practices, Any alteration or deviation from ahove speciiications Authorized v
involving extra costs will be executed only upon written orders, and wilt become an exira Signature gi——
charge over and above the estimate. All agreements contingent upon sirikes. accidents or .~ - e 7
delays beyond our contral. Owner to carry fire, tornado, and other necessary insurance. Our Note: This proposal may be
waorkers are fully covered by Worker’s Compensation insurance. withdrawn by us if not accepted within days.
Acceptance of Proposal —The above prices, specifications and con-
ditions are satisfactory and are hereby accepted. You are authorized to do the work as .
o . - Signature
specified. Payment will be made as outlined above.
Signature
Date of Acceptance;
PROBUCT 13128G USE WITH 771C ENVELORE NEBS To Reorder: 1-800-225-6380 or www.nebs.com PRINTED INU.SA. A o


http:orwww.nebs.com
http:10,000.00
http:36,000.00
http:500.00-$1,000.00
http:5,000.00-$10,000.00
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http:50.00-$100.00
http:400.00-$800.00
http:1,000.00
http:1,50C.00

PROPOSAL 383

PRODGER HOUSEMOVERS, INC. ' Page 1 of 2

27319 Potomac Street NE
STACY, MN 55079

(763) 444-8848
FAX (763) 444-8851
PHONE DATE

TO: City Of Ramsey 763-238-1733 9/18/2012
Attn: Mark Riverblood JOB NAME /LOCATION . '
7550 Sunwood Drive NW Relocation of the Historic Ramsey Town

Hall located at Hwy 47 & Bunker Lake
Ramsey, MN 55303 Blvd

Email:mriverblood@ci.ramsey.mn.us
JOB NUMBER JOB PHONE

We hereby submit specifications and estimates for:

* Description: 1890's Built 25'x 39' 1-1/2 story brick veneer structure with one brick
chimney.

* Scope of work: Load, relocate building to a new location, and set on a new foundation. The
installation for the new foundation, excavation, carpentry work, and backfill is the
owner/general contractor's responsibility.

* Notes: Prodger Housemovers is not responsible for any site cleanup, site remediation,
utility shutoffs, hazardous materials or the removal of any hazardous materials. Prodger
Housemovers is not responsible for damage to the soil or .landscaping of the property due to
the loading and relocation of the structure. Prodger Housemovers is requesting that the owner
fill the gap between the brick and the framing of the structure because of the unusually wide
space between the two. A bonding agent such as spray foam or grout is recommended. This
process will stabilize the brick during the relocation of the building.

* Specifications and methods must be discussed and agreed on for the approaches at the old and
new sites, excavation of the new basement, and foundation installation. These details are key
to successfully relocating the structure.

* Permits, escort fees, tree trimming, and overhead utility costs are all over and above the
proposed moving costs. ’

* Any request for additional insurance coverage beyond our standard policy is over and above
the proposed moving cost.

* A hazardous material assessment must be done on the structure whether the structure is
demolished, burned, or moved. This assessment is the owners responsibility. Prodger

Housemovers Call provide assisStalce Coordinating the insSpections Of the structure by a state
We PI’OpOSE hereby to furnish material and labor — complete in accordance with the above specifications, for the sum of:

Cont'd . dollars (3 Cont'd ).

Payment to be made as follows:
$18,000.00 down; $10,000.00 when relocated to the new site; Balance when building is set
and equipment is cleaned up.

/ P /
All material is guaranteed to be as specified. All work to be completed in a professional /
manner according to standard practices. Any alteration or deviation from above specifications Authorized <
involving extra costs will be executed only upon written orders, and will become an extra Signature (. y/——'—\

charge over and above the estimate. All agreements contingent upon strikes, accidents or
delays beyond our control. Owner to carry fire, tornado, and other necessary insurance. Our Note: This proposal may be
workers are fully covered by Worker's Compensation insurance. withdrawn by us if not accepted within days.

Acceptance of Proposal — The above prices, specifications and con-
ditions are satisfactory and are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above.

Signature

Signature

Date of Acceptance:

P%{%E)UCT 13128G USE WITH 771C ENVELOPE NEBS To Reorder: 1-800-225-6380 or www.nebs.com PRINTEDINUS.A. A O
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PRODGER HOUSEMOVERS, INC. ' Page 2 of 2

27319 Potomac Street NE
STACY, MN 55079

(763) 444-8848
FAX (763) 444-8851

PHONE . DATE
TO: City Of Ramsey 763-238~1733 9/18/2012
Attn: Mark Riverblood JOB NAME / LOCATION

Relocation of the Historic Ramsey Town

7550 Sunwood Drive NW Hall located at Hwy 47 & Bunker ILake

Ramsey, MN 55303

Blvd.
Fmail:mriverblood@ci.ramsey.mn.us
JOB NUMBER JOB PHONE

We hereby submit specifications and estimates for:

>
licensed hazardous material inspection and removal company.
* If reguested, this contract/proposal will be provided with a certificate of insurance by the
mever: ({(Prodger Housemovers, Inc.)
* A standard building movers contract will follow the acceptance of the proposal.
* This prcoposal has been figured as a non prevailing wage project.
* Additional expenses associated with the relocation process:
Tree remcoval at original site: $1,50C.00
Excavation of ramp to the curb of the street: $1,000.00
Hazardous material assessment/report: $400.00-$800.00
Road Permits: $50.00-$100.00
Escort Fees {(minimum of 2 cars): $600.00-%1,000.00
Overhead utility costs: $5,000.00-510,000.00
Shoring egquipment for new foundation: $500.00-$1,000.00
Filling gap between brick & framing: (Need to get estimate)
* These are all estimates based off of past projects and could be subject to change. The
City may have resources availlable to minimize the costs of the additiocnal expenses.
We Propose hereby to furnish material and labor — complste in accordance with the above specifications, for the sum of:
Thirty Six Thousand and 00/100 Dollars dollars (% 36,000.00 )
Payment to be made as follows:
$18,00C.00 down; $10,000.00 when relocated to the new site; Balance when building is set
and equipment is cleaned up.
Al material is guaranteed to be as specified. All work to be completed in a professional
manner according to standard practices, Any alteration or deviation from ahove speciiications Authorized v
involving extra costs will be executed only upon written orders, and wilt become an exira Signature gi——
charge over and above the estimate. All agreements contingent upon sirikes. accidents or .~ - e 7
delays beyond our contral. Owner to carry fire, tornado, and other necessary insurance. Our Note: This proposal may be
waorkers are fully covered by Worker’s Compensation insurance. withdrawn by us if not accepted within days.
Acceptance of Proposal —The above prices, specifications and con-
ditions are satisfactory and are hereby accepted. You are authorized to do the work as .
o . - Signature
specified. Payment will be made as outlined above.
Signature
Date of Acceptance;
PROBUCT 13128G USE WITH 771C ENVELORE NEBS To Reorder: 1-800-225-6380 or www.nebs.com PRINTED INU.SA. A o
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CC Work Session 3.1.
Meeting Date:  09/25/2012

By: Jo Thieling, Administrative Services

Title:

Review Future Work Session Topics/Calendar

Background:
Attached is a list for future work session topics.

Funding Source:
N/A

Council Action:

No formal action necessary - for review.

Attachments

Future Work Session Topics

Form Review

Inbox Reviewed By
Kurt Ulrich Kurt Ulrich
Form Started By: Jo Thieling
Final Approval Date: 09/20/2012

Date
09/20/2012 11:52 AM
Started On: 09/20/2012 10:00 AM



Please Note: This document is a Draft Working Document. Any and/or all items are subject
to change. The Schedule listed is Tentative

Future Topics — Tentative Calendar

2012
Month Date | CC Work Session  Topics for Discussion
October e Discuss Mission Values and Motto (KU)
e Review City-Wide Marketing Plan (KU)
e Update on Lease Revenue Options and Issues re RALF Properties (KU)
e Report on Permits, etc. re Golf Carts and ATV’s (JW)
e Strategic Plan Update (KU)
e Review the Inventory and Rental rates of Equipment and Facilities (KU)
November e Review Business Retention Program (PB)
e Review Policy and/or Statutory Requirements w/re to Met Council Policy re
RALF Lease Revenue (KU)
e Review Inventory and Prioritize High Priority Programs and Services (KU
e Review Feedback from Key Stakeholders (Image and Success of Ramsey)
(KU)
e Update on Exploration of partnerships for Trail Grants and Funding (MR)
e Lot Combination Policy (TG)
Month Date | HRA Cases for Discussion
September e Discuss Format and Request authorization for Resident Roundtable Discussions
re Concerns of Mature Neighborhoods (maintenance/concerns) (TG)
e Discuss House Assistance Policy (TG)
e Review Center Street Project Schedule
September e Review COR Dashboard
October 4 e Review COR Dashboard (DLazan)
e 2013 HRA Budget Review (KU)
e Review Strategy for Armstrong Interchange Funding 2013 — 2014 (KU)
November e Review COR Dashboard
Month Date | EFINANCE Cases for Discussion
September e Review Potential Funding Mechanisms for US 10 Median Cuts/Turning
Movements (KU)
October 9 e Review Rates and Fees (DL)
Month Date | PERSONNEL Cases for Discussion
Month Date | PUBLIC WORKS cases for Discussion
October e Review Project Management issues (e.g. 151% & 167" Projects)

Review Different Forms of Correspondence to Residents from Project
Development through Project Completion (Public Improvements) (Eng)
Discuss/Update Highway #47 Alignment through Anoka Study — discuss
participation

Stop Light Timing at Hwy 47 & Bunker/Sunfish and Hwy 10/Sunfish and
Alpine (may discuss triggers on right turn lane when shared with straight




ahead — delay?) Others? Also left turn signals vs yellow flashing left turn
signals or yield on green to turn left — Bunker & Ramsey — Sunfish and Ramsey
— others . . .(KU)

Reconfiguration of and Additional Lanes at 47 and Bunker (KU)

November e Review History of Private Street West of Highway #47/Bunker (behind SA)
(Eng)
September e Review Project Management Issues (e.g. 151" & 167" Projects)
e Stop Sign Request for 14°™ Lane and Tungsten Way (GR) In Agenda Quick
e Sight Line Concern at Puma St and Alpine Dr (GR) In Agenda Quick
e Crosswalk Request for Zirconium St and Alpine Dr (GR) In Agenda Quick
October e Review Post Construction Customer Satisfaction Survey (Public Improvements
(Engineering)
e Review History of Private Street West of Highway #47/Bunker (behind SA)
(Engineering)
Month Date | PARK & REC Cases for Discussion
Month Date | PLLANNING Cases for Discussion
October o Consider Additional Commercial Nodes (167/48 and
Armstrong/181%) Review of Scope Process (Following
Comp S/W Plan Update) (TG)
Month Date | EDA Cases for Discussion
October

e Review List of Key Stakeholders in the Image and Success

of Ramsey (KU)
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