Date

Jul-12

Jul-12

Aug-12

Review draft resolution requesting review of Minnesota Statutes

24 related to permitted residential uses (TG)

Review draft Zoning Code (TG)

Discuss trail priority categories (MR)

Review Consultant role in business retention effort (KU)

Review EDA role in business retention effort (KU)

Review different forms of correspondence to residents from project
development through project completion (Public improvements)
ENG)

Discuss community promotion plan across all media (KU)
Discuss/Update 47 alignment through Anoka study - discuss
participation

Discuss promotion of or update on pro-business efforts via various
media

Review Dashboard

2013 Budget

Discuss Format of Weekly Update (KU/JT)

Discuss format and request authorization for resident roundtable
discussions re concerns of mature neighborhoods
(maintenance/concerns) (TG)

Discuss Alcohol Policy at the Municipal Plaza (KU/JW) - Done -
Ordinance amended

Review findings of permit review (siding/windows/roofing( and State
Building Code requirements (TG/LG)

Update on trail priority categories and rank major/significant trail
gaps and projects and review funding sources (MR)

Update Council on process/progress of pedestrian overpass over US
10 (funding/easements, etc.) (MR/ENG)

Review Animal Control (e.g. Cat License) (JW)

Discuss Housing Assistance Policy (TG)

CC Fin Pers

PW HRA

EDA P&R Plan



Aug-12

Sep-12

Oct-12

12-Nov

Nov-12

Review Center Street project Schedule

Review Project Management Issues (e.g. 151st & 167th Projects)
Review Dashboard
Discussion on Facility Use Policy (PB)

Review City's Mission Statement (KU)
Discuss funding source categories for significant trails (MR)
Review business retention program (PB)

Consider additional commercial nodes (167/47 and Armstrong/181) -
review scope of process (following Comp S/W Plan Update) (TG)
Review list of key stakeholders in the image and success of Ramsey
(KU)

Review the inventory and rental rates of equipment and facilities
Review potential funding mechanisms for US 10 median cuts/turning
movements

Review Rates and Fees (DL)

Discuss Chain of Command Policy (KU)

Review Dashboard

Discuss Mission, Values and Motto (KU)

Review post construction customer satisfaction survey (public
improvements (ENG)

Review City-wide Marketing Plan (KU)

Update on lease revenue options and issues re RALF Properties (KU
Strategic Plan Update
Review Dashboard

Volunteer Recognition Program (MR)
Review history of private street west of Highway #17/Bunker (behind
SA) (ENG)

>

>



Review policy and/or statutory requirements w/re to Met Council

Nov-12 policy re RALF lease revenue (KU)
Review inventory and prioritize high priority programs and services
(KU)
Review feedback from key stakeholders (image and success of
Ramsey)
Update on exploration of partnerships for trail grants and funding
(MR)

Lot Combination Policy (TG)
Review COR Dashboard

Review identified changes to City controlled business costs (from
Dec-12 review of costs of operating a business) (KU)
Review COR Dashboard

Discuss property owner interest in City control of street (Private
Jan-13 street west of Hwy 47/Bunker - behind SA) (ENG)

Conduct SWOT Analysis of highest priorities using 10-year planning
horizon (re sustainability of programs and services) (KU)
Review Potential Funding Mechanisms for US 10 Median

13-Jan Cuts/Turning Movements (KU)
13-Jan Discuss City-wide Marketing Plan
13-Jan Discuss Chain of Command Policy (KU)

Revuew COR Dashborad
Feb-13 Review COR Dashboard
Mar-13 Update Landfill Land Use Plan (TG)
167th & Highway #47 Water Services Extension Master Planning

Strategic Action Plan Update
Review COR Dashboard



Apr-13

Apr-13

May-13

Jun-13

Jul-13

Aug-13

Identify needs for long-term sustainability of high priority programs
and services (KU)

Update on City-Wide Marketing Plan (plan to implement in January
2013)

Review funding options - TH #47 - improve traffic flow (ENG)
Review or update on strategies to bridge trail development and
explore complete street and bike friendly programs to supplement
trail development and add value to existing transportation systems
(MR/ENG/GR)

Review COR Dashboard

Incorporate identified needs into budget and strategic planning
process (sustainability of programs and services) (KU)
Review COR Dashboard

Review COR Dashboard
Update on funding options (TH#47 - improve traffic flow (ENG)
Review COR Dashboard

Strategic Action Plan Update
Review COR Dashboard
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