
           

City of Ramsey
Agenda

City Council Work Session
Tuesday October 23, 2012

Immediately Following Special City Council
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Topics for Discussion
 

1. Sunwood Drive Project - Review Funding Package, Expenditures to Date and Construction Challenges
 

2. Sunwood Drive Project - Consider Change Order #4
 

3. Consider Change Order #5 - Sunwood Drive
 

3. Future Topics for Discussion - See Attached Calendar
 

1. Review Future Work Session Topics/Calendar
 

4. Mayor/Council/Staff Input
 

5. Adjournment
 

  

  



   

CC Work Session   2. 1.           
Meeting Date: 10/23/2012  

By: Shane Nelson, Engineering/Public
Works

Title:
Sunwood Drive Project - Review Funding Package, Expenditures to Date and Construction Challenges

Background:
On June 26, 2012 the City Council awarded the construction contract for City Project 12-20.  The City has also
entered into contracts with service providers, landowner's for acquisition of land, and has incurred other costs
related to the project. 

Notification:
N/A

Observations:
In researching this case, I have found that several funding scenarios have been presented to the City Council.  The
funding package that was most recently received was distributed separately at the June 26, 2012 City Council
meeting.  Per the June 26, 2012 spreadsheet, the total project budget was $5,627,000.  In previous versions, such as
in the June 26, 2012 City Council case, the budget was $6,217,000.  The total expenditures to date provided by the
finance department are $2,723,943, which includes Pay Estimate #3 to North Pine Aggregate in the amount of
$471,261.07 as well as other service invoices.

The attached worksheet labeled "Projected Costs" lists the costs that are under contract to date, as well as possible
additional costs that are known but may still be subject to approval by the City Council.  As shown in the attached
worksheet, the projected total project cost at this time is approximately $5,774,000.  The projected total project
costs includes a few items that have not been approved by the City Council, as follows:

Relocate Conexxus Cabinet - The approximate cost for relocating the Conexxus cabinet is $19,000.  Conexxus has
offered to pay 1/3 of the costs contingent upon the City paying 1/3 of the costs and the Consultants splitting 1/3 of
the costs.  WSB has agreed to pay $3,166, or half of the 1/3, contingent upon Landform paying the same amount. 
Landform has agreed to provide the services for creating the new easement that is required for the relocation of the
cabinet, but has not committed to a financial contribution at this time.

Change Order #4 is presented separately as its own case and is in the amount of $22,645.79.

Landform Project Engineering - Additional Services.  Landform has submitted a work order for additional Project
Engineering services in the amount of $15,000.  Pursuant to the City's request, Landform has provided detail of
their Contract Administration efforts to date (attached).

Zayo Relocation Charges - Zayo has been notified that they will be required to move their facility that was in the old
right-of-way of the old Sunwood Alignment. Zayo Group LLC responded by indicating that they have an
agreement that requires the City to pay them to move.  We reviewed the Conduit Use Agreement between the City
of Ramsey and Zayo Group LLC on October 17, 2012, which states that the City is responsible for paying 2/3 of
the costs for non-routine maintenance.  We have not received an estimate for moving this facility at this time, and
cannot say with any level of accuracy what the City responsibility may be.

Overall, after the City acquires the two additional parcels and assuming that the additional costs/change orders are
approved, it is likely that the overall project would exceed the June 26, 2012 project budget of
$5,627,000.  However, it is not likely that the overall project cost will exceed the earlier project budget of
$6,217,000.  In my review of various meeting minutes, it does not appear that the City Council has formally acted



$6,217,000.  In my review of various meeting minutes, it does not appear that the City Council has formally acted
on either versions of the budget / funding packages. 

It is my understanding that the amount of the Equipment Revolving Fund has been variable, and the remaining
funding sources have been set.  Therefore, any change or increase in cost of the project would be absorbed by the
Equipment Revolving Fund.

Throughout the project, there have been a number of construction challenges that have been encountered.  Many of
those challenges have resulted in change order items, and commensurate with the Change Order proposal staff has
provided a description of each item.  Staff will assemble the supporting documents and descriptions for previously
approved change order items, as well as other construction challenges that did not require a change order but may
have resulted in additional staff time, in greater detail at the October 23, 2012 workshop. 
 

Funding Source:
N/A

Council Action:
No Action is Necessary - this case is for informational purposes only.

Attachments
Financing Scenario 6-26-12
6-26-12 Case
Projected Costs
Conduit Use Agreement
Landform CA

Form Review
Inbox Reviewed By Date

Diana Lund Jo Thieling 10/18/2012 04:42 PM
Hakanson Anderson Engineering (Originator) Shane Nelson 10/18/2012 05:17 PM

Kurt Ulrich Kurt Ulrich 10/18/2012 05:28 PM
Form Started By: Shane Nelson Started On: 10/18/2012 09:27 AM

Final Approval Date: 10/18/2012 



Land Acquisition  * 2,700,000.00$   
Construction 2,345,000.00$   
Streetlighting 112,000.00$       
Engineering/Construction Admin./Testing 470,000.00$       
TOTAL 5,627,000.00$   

Anoka County 1,700,000.00$   
Equipment Revolving Fund  ** 981,696.44$       
LRIP Grant 500,000.00$       
TIF #2 500,000.00$       
Stormwater Utility Fund 364,882.18$       
Water Utility Fund 347,539.96$       
Sanitary Sewer Utility Fund 20,881.42$         
EDA (Nordvik acquisition) 600,000.00$       
Excess Rail Funds 500,000.00$       
Streetlight Utility Fund 112,000.00$       
TOTAL 5,627,000.00$   

*   Land Acquisition is estimated (one deal remaining to negotiate)
**  Equipment Revolving Fund contribution has been reduced by approx. $75,000

EXPENDITURES

FUNDING SOURCES



   

CC Regular Session   7. 6.           
Meeting Date: 06/26/2012  

By: Tim Himmer, Engineering/Public
Works

Information
Title:
Consider Award of Contract for City Improvement Project 12-20; Sunwood Drive Realignment

Background:
The Armstrong Boulevard/Highway 10 interchange project is considered one of the highest transportation priorities
in the City.  In an effort to reduce the overall costs the Council has been discussing ways to preconstruct portions of
this project, such that it can be accomplished in phases.  One phase of this interchange project is the realignment of
Sunwood Drive, which is being considered to improve traffic flow through the area in the short term, create a
consolidated signalized access to the COR along its western boundary, provide for a portion of the City's cost
participation in the interchange project, and create additional development options for the COR property.  The
Sunwood realignment will construct the first intersection north of Highway 10 on Armstrong Boulevard, at a
location that addresses the major concerns expressed by MnDOT and Anoka County.

The project includes the realignment of Sunwood Drive, between approximately Zeolite Street and Armstrong
Boulevard (see attached preliminary design).  The intent is to work north to south on Armstrong Boulevard and
complete another section of the roadway in its final location; to set the stage for the ultimate interchange over the
railroad tracks and Highway 10.  Draft feasibility studies were presented to the Public Works Committee and HRA
on December 13, 2011, and on that date the HRA authorized the preparation of appraisals for the potential
acquisition of 3 parcels along the west side of Armstrong Boulevard that are necessary for portions of this project,
and ultimately the interchange project.

On January 24, 2012, draft feasibility studies were presented to the City Council for consideration.  At that meeting
the City Council authorized the final design contracts with Landform and WSB & Associates, and ordered the
preparation of plans and specifications.  On May 22, 2012, the City Council authorized the bidding of the Sunwood
project.  On June 12, 2012, the City Attorney and staff updated the Council on the required acquisitions for the
project, and provided an updated project accounting.  It was the direction from that meeting to continue with the
land acquisitions, as they would be necessary for the interchange project, and come back with a final funding
package once the bids for the project are opened and award of a construction contract is being considered.  To date
all properties needed for this project have been negotiated and tentative deals are in place.

Observations:
The final plans and specifications have been submitted to and approved by the various review agencies, including
Anoka County and the Minnesota Department of Transportation (MnDOT).  It is required that we have final
approval from both entities before the bids can be opened and a contract awarded.  The plans and specifications
were published according to State Statutes and distributed to various contractors.  The bids were opened on
Monday June 25th, tabulated, reviewed, and forwarded to the City Council (along with a final financing package)
prior to the June 26th meeting where an award of a construction contract is being considered.  This agenda has now
been updated with the bid information.

Recommendation:
Staff recommends that the City Council approve Resolution 12-06-XXX, awarding a contract for City
Improvement Project 12-20; Sunwood Drive Realignment, to North Pine Aggregate, Inc., in the amount of
$2,342,825.82.  The contractor and cost information are attached.  The accompanying resolutionl will be updated
following the award of bid by Council and prior to execution.  



Funding Source:
Attached to this case is the funding package that was previously approved by the City Council on March 13, 2012,
which has been narrowed to scenario #2 because we were unsuccessful in securing the Metropolitan Council TOD
grant.  Based upon the revised construction estimates, updated acquisition costs, and projected overhead costs
(permits, engineering, material testing, etc.), following is the revised funding information that was presented to the
City Council on June 12, 2012:

Land Acquisition  $2,700,000
Armstrong Blvd  $1,650,000
Sunwood Drive  $1,075,000
COR Grading & Northstar Market Place Access Revisions  $210,000
Streetlighting  $112,000
Engineering/Construction Administration/Testing  $470,000
TOTAL  $6,217,000

Anoka County                                                              $1,700,000
LRIP Grant $500,000
Equipment Revolving Fund $1,056,450
TIF #2 $500,000
Stormwater Utility Fund $267,411
Water Utility Fund $243,629
Sanitary Sewer Utility Fund $22,043
EDA (Nordvik acquisition) $600,000
Excess Rail Funding $500,000
Streetlight Utility $112,000
COR land sale proceeds * $500,000
TOTAL $6,001,533

 
As can be seen above there is approximately $215,500 that is unaccounted for with this project.  This overage is
primarily the costs associated with construction administration and material testing, which was previously planned
to be completed with City staff, but due to recent staffing changes we are currently unable to perform all of this
work.  It is also proposed that the Streetlight Utility Fund finance the streetlighting component of this project.  The
COR land sale proceeds referenced above will need to be discussed by the Housing and Redevelopment Authority
(HRA) to determine whether they are interested in deviating from the existing land sale distribution policy, and
apply the entire amount of a pending land sale to this improvement project.  A final funding package will be
provided to the City Council now that the bids are opened and construction administration proposals are reviewed.

Council Action:
Motion to approve Resolution 12-06-XXX, awarding a contract for City Improvement Project 12-20; Sunwood
Drive Realignment, to North Pine Aggregate, Inc., in the amount of $2,342,825.82.

Attachments
Project Layout
Previously Approved Funding Package
Bid Tabulations and Recommendation Letter



Bid Tabulations and Recommendation Letter
Resolution

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 06/20/2012 09:15 PM
Form Started By: Tim Himmer Started On: 06/18/2012 04:08 PM

Final Approval Date: 06/20/2012 



Sunwood Drive and Armstrong Blvd, City Project 12-20
Projected Costs

October 18, 2012
Prepared by: Shane Nelson

Description Total Notes
Land Acquisition $901,926.30 Nordvick, Billmark Easement
Anoka County $12,867.42 Property Taxes, Nordvick
Land Acquisition - Future $1,780,000.00 M & W Holdings and Diversified Paving
Sub-Total - Land Acquisition $2,694,793.72 Total Land Acquisition
Armstrong Blvd Construction Contract $1,387,624.30 Bid Amount
Sunwood Drive / COR TWO and Northstar Marketplace 
Construction Contract $955,017.00 Bid Amount
Supplemental Agreement #1 $5,001.00 Approved
Change Order #1 $19,237.60 Approved
Change Order #3 $23,559.72 Approved
Change Order #4 (Proposed - Not Approved) $22,645.79

Relocate Conexxus Cabinet $19,000.00
Conexxus is willing to pay 1/3 contingent upon the City 
paying 1/3 and the consultants splitting 1/3

Sub-Total - Construction Costs $2,432,085.41 Total Construction Costs
StreetLighting $112,000.00 Estimate 
WSB Design $137,760.00 Paid to Date
WSB Staking and Project Engineering $77,732.00 Contract Amount
Landform Design $152,422.00 Paid to Date
Landform Project Engineering $15,000.00 Contract Amount
Landform Project Engineering - Additional Requested $15,000.00
City Engineering and Construction Administration $70,000.00 Estimated by Tim
Materials and On-Site Testing (NTI) $30,000.00 Estimated by Tim
Sub-Total - Engineerng / Admin / Testing $497,914.00 Total Engineering Costs
Legal Services, Appraisals, Permits, Etc. $32,084.00 Paid to Date
Remaining Legal Services, Appraisals, etc. $5,000.00 Estimate

Total Projected Project Costs $5,773,877.13 *

* Does not include costs for re-location of Zayo Fiber Optic Running Line















Effort Total Labor

10/18/2012 3:07 PM Page 1 of 3

699 Schulz, Reid T 8/15/2012 3.25 80.00 260.00 B 20951

699 Schulz, Reid T 8/9/2012 3.00 80.00 240.00 B 20951

Grading Exhbit for Material, Cost Estimate, Coordination with City

699 Schulz, Reid T 8/8/2012 4.50 80.00 360.00 B 20951

Onsite Constuction Meeting (1.5 Hours) 


Exhibit for Grading Material (3.0 Hours)

699 Schulz, Reid T 8/1/2012 2.75 80.00 220.00 B 20951

Onsite Construction Meeting -


Change Order Plots for meeting

657 Schulz, Reid T 7/27/2012 1.00 80.00 80.00 B 20951

Change Order #1 Submittal

657 Schulz, Reid T 7/26/2012 4.25 80.00 340.00 B 20951

Change Order Quantities


Change Order Plan Coordination & Review

657 Schulz, Reid T 7/25/2012 6.25 80.00 500.00 B 20951

Sunwood Drive Watermain Changes, Sanitary Sewer, Storm Sewer

657 Schulz, Reid T 7/23/2012 7.25 80.00 580.00 B 20951

Sunwood Drive Watermain Changes, Sanitary Sewer, Storm Sewer

657 Schulz, Reid T 7/22/2012 3.00 80.00 240.00 B 20951

Sunwood Drive Watermain Changes, Sanitary Sewer, Storm Sewer

657 Schulz, Reid T 7/19/2012 1.50 80.00 120.00 B 20951

Exhibits to city for Sunwood Drive

Exhibits to city for Sunwood Drive

657 Schulz, Reid T 7/18/2012 3.75 80.00 300.00 B 20951

678 Schulz, Reid T 7/13/2012 3.75 80.00 300.00 B 20951

Plan Changes for STM MH

678 Schulz, Reid T 7/12/2012 8.25 80.00 660.00 B 20951

Plan Changes for STM MH, Coordination with Contractors & New Storm Line on Zeolite

678 Schulz, Reid T 7/11/2012 10.75 80.00 860.00 B 20951

Plan Changes for STM MH, Coordination with Contractors & New Storm Line on Zeolite

678 Schulz, Reid T 7/10/2012 3.50 80.00 280.00 B 20951

Plan Changes to Storm MH 5008

678 Schulz, Reid T 7/9/2012 2.00 80.00 160.00 B 20951

Plan Coordination with Contractor

678 Schulz, Reid T 7/6/2012 0.50 80.00 40.00 B 20951

Plan coordination to contractor

726 Sabraski, Steven E 9/11/2012 2.75 115.00 316.25 R

Structure 123 revision and coordination with Ron.

663 Sabraski, Steven E 7/10/2012 0.50 115.00 57.50 B 20951

Alternate CB orientation research/design.

663 Sabraski, Steven E 7/9/2012 0.50 115.00 57.50 B 20951

Alternate CB orientation research/design.

740 Halverson, Brady Keith 9/13/2012 1.00 115.00 115.00 R

irrigation/lighting shop drawing review

719 Halverson, Brady Keith 8/30/2012 0.50 115.00 57.50 B 20951

review comments

719 Halverson, Brady Keith 8/29/2012 1.00 115.00 115.00 B 20951

review comments

RAM12019.000-80 Sunwood Drive Realignment Design-Construction Administration/Observation

Timesheets

Trans ID Employee/Vendor Trans Date Hrs/Units Rate Amount S. Invoice #



Effort Total Labor

10/18/2012 3:07 PM Page 2 of 3

668 Schunicht, Robert G 7/12/2012 1.00 195.00 195.00 B 20951

sunwood revisions

prepare for and attend precon meeting

668 Schunicht, Robert G 7/11/2012 3.00 195.00 585.00 B 20951

revisions

668 Schunicht, Robert G 7/11/2012 3.00 195.00 585.00 B 20951

shop drawing review

668 Schunicht, Robert G 7/10/2012 2.00 195.00 390.00 B 20951

revisions

668 Schunicht, Robert G 7/10/2012 2.00 195.00 390.00 B 20951

668 Schunicht, Robert G 7/9/2012 1.00 195.00 195.00 B 20951

Sunwood revisions

786 Schulz, Reid T 10/12/2012 2.75 80.00 220.00 R

Coordination on Irrigation Box, Pricing, Storm Sewer Field Change, etc..

786 Schulz, Reid T 10/10/2012 4.00 80.00 320.00 R

2.5 Hours - Onsite Meeting


1.5  Hours - Coordination - Irrigation, Lighting, Revised CB902 Location (field adjust)

786 Schulz, Reid T 10/3/2012 3.50 80.00 280.00 R

2.0  Hours - Onsite Meeting


1.5 - Change Order #3 Coordination

786 Schulz, Reid T 10/1/2012 6.00 80.00 480.00 R

Change Order #3 - Plans and submittal

763 Schulz, Reid T 9/26/2012 2.75 80.00 220.00 R

Onsite Meeting and Observation

763 Schulz, Reid T 9/19/2012 3.25 80.00 260.00 R

Onsite Meeting & Onsite Irrigation discussions with Shane

741 Schulz, Reid T 9/13/2012 3.00 80.00 240.00 R

Lighting, Irrigation plan coordination

741 Schulz, Reid T 9/10/2012 6.50 80.00 520.00 R

Change Order #3

741 Schulz, Reid T 9/7/2012 4.50 80.00 360.00 R

Change Order #3, Coordination, Emails Etc..

741 Schulz, Reid T 9/6/2012 6.50 80.00 520.00 R

Change Order #3, Plan Revions, Emails, Coordination etc..

720 Schulz, Reid T 8/31/2012 1.25 80.00 100.00 B 20951

Coordination on Storm Sewer, Emials etc..

720 Schulz, Reid T 8/30/2012 2.25 80.00 180.00 B 20951

Lighting Coordination, Exhbit for City (Storm Sewer), Transformer, Quanties for Storm Sewer, Sidewalk Changes

720 Schulz, Reid T 8/29/2012 5.00 80.00 400.00 B 20951

2.5 - Meeting onsite and site visit


2.5- Coordination of Lightpoles, Storm Sewer CB117 Change

720 Schulz, Reid T 8/28/2012 1.25 80.00 100.00 B 20951

Transformer Coordination, Storm Sewer, Emails, etc..

720 Schulz, Reid T 8/27/2012 2.25 80.00 180.00 B 20951

Coordination, Emails, Storm Sewer in Armstrong Coordination

720 Schulz, Reid T 8/22/2012 1.75 80.00 140.00 B 20951

Onsite Meeting

720 Schulz, Reid T 8/17/2012 2.50 80.00 200.00 B 20951

Emails, Coordination etc..

Onsite Constuction Meeting (1.75 Hours)


Coordination of COR TWO Pads for City Tests (.75 Hours)


Cooordination of Utilities Trench (.75 Hours)

Trans ID Employee/Vendor Trans Date Hrs/Units Rate Amount S. Invoice #



Effort Total Labor

10/18/2012 3:07 PM Page 3 of 3

722 Smith, Nicholas R 8/27/2012 1.00 90.00 90.00 B 20951

out to locate MH's around sunwood drive and armstrong blvd

776 Schunicht, Robert G 10/12/2012 1.00 195.00 195.00 R

review irrigation controller connection

776 Schunicht, Robert G 10/11/2012 1.00 195.00 195.00 R

Review storm sewer modifications

776 Schunicht, Robert G 10/2/2012 1.00 195.00 195.00 R

Sunwood CA--discussions of issues with Reid

753 Schunicht, Robert G 9/24/2012 1.00 195.00 195.00 R

Sunwood CA

753 Schunicht, Robert G 9/18/2012 1.00 195.00 195.00 R

Sunwood CA

753 Schunicht, Robert G 9/17/2012 1.00 195.00 195.00 R

Sunwood CA

731 Schunicht, Robert G 9/12/2012 3.00 195.00 585.00 R

prepare for and attend weekly meeting

731 Schunicht, Robert G 9/7/2012 1.00 195.00 195.00 R

review questions

731 Schunicht, Robert G 9/5/2012 4.00 195.00 780.00 R

review issues and attend weekly meeting

710 Schunicht, Robert G 8/30/2012 1.00 195.00 195.00 B 20951

review lighting plan

review project questions for construction meeting

710 Schunicht, Robert G 8/29/2012 1.00 195.00 195.00 B 20951

689 Schunicht, Robert G 8/1/2012 3.00 195.00 585.00 B 20951

Prepare for and attend weekly meeting

647 Schunicht, Robert G 7/27/2012 1.00 195.00 195.00 B 20951

reivew changes and submit

647 Schunicht, Robert G 7/23/2012 1.00 195.00 195.00 B 20951

CA-review alignment alternatives

647 Schunicht, Robert G 7/19/2012 2.00 195.00 390.00 B 20951

plan revisions

647 Schunicht, Robert G 7/18/2012 2.00 195.00 390.00 B 20951

shop drawing review and design alternative analysis

construction admin

647 Schunicht, Robert G 7/17/2012 1.00 195.00 195.00 B 20951

plan revisions

647 Schunicht, Robert G 7/17/2012 1.00 195.00 195.00 B 20951

647 Schunicht, Robert G 7/16/2012 2.00 195.00 390.00 B 20951

shop drawing revies and curb alignment alternatives

shop drawing review

668 Schunicht, Robert G 7/13/2012 1.00 195.00 195.00 B 20951

revisions

668 Schunicht, Robert G 7/13/2012 1.00 195.00 195.00 B 20951

178.50 19,453.75

Total 178.50 19,453.75

Trans ID Employee/Vendor Trans Date Hrs/Units Rate Amount S. Invoice #



   

CC Work Session   2. 2.           
Meeting Date: 10/23/2012  

By: Shane Nelson, Engineering/Public
Works

Title:
Sunwood Drive Project - Consider Change Order #4

Background:
The City Council previously approved the construction contract for City Project 12-20.  This Change Order is
associated with drainage, storm sewer, irrigation, and construction signage.

The 146th Storm Sewer item is related to the drainage along the west side of Armstrong Blvd.  The original
drainage plan contemplated a ditch on the west side at a sufficient depth to carry the drainage.  However, during
construction the drainfield for the property at 8019 146th Ave (Diversified Paving) was encountered.  Also, there
are several large utility cabinets that are within a private easement at the NW corner of Armstrong Blvd and 146th
Avenue.  Because of these two constraints, a ditch cannot be constructed per the original design and the design
engineer has proposed an alternate solution.

The Draintile Swale item is related to the drainage at 14700 Armstrong Blvd (Billmark Electric).  The grade at the
intersection of Armstrong Blvd and 147th Avenue was raised approximately 8 feet, and there is currently a 4:1
slope from the edge of the road to the existing ground that surrounds the parking lot for Billmark Electric. 
Whatever drainage system was existing before construction was covered with fill to provide the slope.  The drain
tile was proposed as a solution to this drainage problem by the design engineer.

The Irrigation Service is related to the new irrigation system on Sunwood Drive.  The original plans contemplated
connecting to the existing 2" main irrigation lines on the east end of the project.  City staff has informed us that the
proposed design would not work, as the water supply from the east is coming all of the way from Ramsey Blvd, and
a new 4" water supply was required on the west end of Sunwood Drive. 

The Additional Construction Signage is related to the advance warning "Road Closed" signs. Before the project
began, large signs were installed on Highway 10 and Armstrong Blvd with the message "CR 83 Road Closed" and
"Follow Detour".  The plans did not call for a different message after the roadway was opened, and the signs could
not be removed as they are required to warn motorists that they are entering a construction zone. 

The Irrigation Box change order item was requested by City Staff.  The plans contemplated salvaging and re-using
the existing irrigation box.  However, the existing irrigation box is damaged and does not appear suitable for
re-use.  This change order item would replace the old damaged irrigation box with a new irrigation box.

The Additional Pipe Removal item was requested by the Development Manager.  The pipe is in the area of the
COR TWO retail area, and was a stub for future development that will never be utilized given the new
development plans.  The storm sewer stub was in the vicinity of the building pad location for Lot 3, Block 1,
COR TWO.

Notification:
The owner of the property at 8019 146th Avenue was notified that another tree would be lost and his large boulder



The owner of the property at 8019 146th Avenue was notified that another tree would be lost and his large boulder
would be moved if the Change Order item is approved.

The owner of the property at 14700 Armstrong Blvd was notified that the City is working on a solution to his
drainage concern. 

Observations:
The two drainage issues need to be resolved to adequately provide drainage for this project.  However, the work has
not been completed to date and the City could choose not to approve these Change Order items and complete them
under a different contract.  The City is currently in negotiations to purchase one of the subject properties, at which
time the drainfield could be removed and an open ditch constructed to convey the stormwater.  The proposed
solution with the storm sewer is likely a temporary improvement.  

The irrigation service is required to provide adequate water supply to the west end of Sunwood Drive.  The City
previously had a 4" irrigation service on the west end with the old alignment, and the pressure was adequate, but
that supply was lost with the re-alignment of Sunwood Drive.  Recently (in 2012) the valve for the existing
service on the west end has been inoperable due to the vertical alignment of the valve box and has been stuck in the
off position.  Therefore the City has firsthand knowledge that pressure is inadequate when the supply is coming all
of the way from Ramsey Blvd.  Conversely, the pressure was adequate when a western supply was available.  This
change order item is to compensate the Contractor for work already completed, as a decision was necessary to
facilitate construction of the sidewalk.

The Additional Construction Signage is also to compensate the Contractor for work already performed.  Before the
project began, large signs were placed on Highway 10 and Armstrong Blvd with the message "CR 83 Road Closed"
and "Follow Detour".  The plans did not call for a different message after the roadway was opened, and the signs
could not be removed as they were warning motorists that they are entering a construction zone.  We requested that
the Contractor replace the "Road Closed" message with "Road Work" and blank out the "Follow Detour" message.  

The Irrigation Box item work has not been completed and the City could choose not to approve this change order
item.  If this change order item is not approved, the existing irrigation box will be moved to the new location.  

The Additional Pipe Removal item is an item that compensates the Contractor for work already completed.  This
pipe was removed in the COR TWO retail area, and was a storm sewer stub that was not planned to be utilized,
therefore the Development Manager directed the Contractor to remove the pipe.

Recommendation:
We recommend that the City approve Change Order #4 in the amount of $22,645.79.

Funding Source:
The funding package has previously been identified.  The funding source for any overages from the original budget
is the Equipment Revolving Fund.  Staff has prepared a separate City Council Work Session case to review the
overall funding for the project and the expenditures to date.

Council Action:
Motion to approve Change Order #4 in the amount of $22,645.79

Attachments
Change Order Number 4

Form Review
Inbox Reviewed By Date

Diana Lund Shane Nelson 10/18/2012 12:32 PM
Hakanson Anderson Engineering (Originator) Shane Nelson 10/18/2012 12:35 PM



Diana Lund Jo Thieling 10/18/2012 04:41 PM
Hakanson Anderson Engineering (Originator) Jo Thieling 10/18/2012 04:42 PM

Kurt Ulrich Jo Thieling 10/18/2012 04:43 PM
Form Started By: Shane Nelson Started On: 10/15/2012 09:36 AM

Final Approval Date: 10/18/2012 















   

CC Work Session   2. 3.           
Meeting Date: 10/23/2012  

By: Darren Lazan, Housing &
Redevelopment Authority

Title:
Consider Change Order #5 - Sunwood Drive

Background:
At a previous meeting of the HRA, direction was provided to proceed with an alternative development scenario for
the Sunwood Retail area. This can be generally described as the HRA taking a role in funding and completing
certain hard and soft cost items associated with the improvements necessary to close on pending land sales.

The HRA approved the soft costs associated with this effort, and directed staff and the development team to outline
and present the hard costs at a future meeting.

The current contract for the realignment of Sunwood Drive is active, and the contractor is on-site.  There are
portions of the proposed Sunwood Retail project that will include public sewer and water improvements that are
proposed in the project area. The current Sunwood Drive contractor is familiar with the project, and provided stubs
for these improvements under the current contract.

Notification:
 

Observations:
The council is allowed, under current bididng laws, to add-on to an existing contract for items less than $100,000.

The proposed work on public watermain, public sanitary sewer, and the common stormwater mains (exclusive of
the infiltration facilities) have been presented to the current contractor for pricing as Change Order #5 and that price
has been returned under the $100,000 limit.

If approved as a change order, construction of these deep utilities will be able to commence almost immediately,
and be available for connection by Lots 4 and 5 as per the HRA agreement with those buyers.  Obligations to
construct the surface site improvements could then be transferred to the end users and deducted from, or escrowed
from, proceeds of closing.

This scenario would allow SuperAmerica to proceed this fall as planned.

Recommendation:
The COR development team recommends the City Council consider the proposed Change Order to the Sunwood
Drive project, and based on discussion provide direction as to proceeding with those improvements.

Funding Source:
Funding for these improvements could be considered from two sources:

In exchange for the fill materials extracted from HRA property for the Sunwood Drive portion of the city project,
the city was to provide and place additional material on the Sunwood Retail area, setting those pads up for future
development.  As Armstrong Boulevard plans were developed, it was apparent that considerably more fill would be
necessary for that portion of the project, and the HRA agreed to allow additional material to be removed form Lake
Ramsey for that effort.  If the city council decided that the effort outlined in Change Order #5 was roughly equal to



the material provided for Armstrong Boulevard those costs could be used to offset the material costs and reconcile
those efforts.  When the initial budget was set and approved, the former city engineer erred in the summary of the
work and counted the $200,000 effort to fill and grade the Sunwood retail area twice, once in the bid from the
contractor, and once again in a separate line item.  As a result, the project costs were overstated, and additional
funding under the approved budget is available to fund Change Order #5.  The overall project budget for Sunwood
is being reviewed as a separate item by the Council this evening.
 
Alternatively, because the items included in Change Order #5 are currently budgeted in the pro-forma for the HRA
project, the improvements could be funded with HRA fund balances and refunded with land sale proceeds for the
first closing on lots 3-5.  Staff has concerns about over-extending the future land sales proceeds obligation unless
project costs are incurred after sales have been finalized.

Council Action:
Provide consensus direction on the improvements outlined in Change Order #5.

Attachments
Change Order #5
COR TWO Initial Improvements

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 10/18/2012 04:38 PM
Form Started By: Darren Lazan Started On: 10/18/2012 12:57 PM

Final Approval Date: 10/18/2012 













   

CC Work Session   3. 1.           
Meeting Date: 10/23/2012  

By: Jo Thieling, Administrative Services

Title:
Review Future Work Session Topics/Calendar

Background:
Attached is a list of future work session topics.

Funding Source:
N/A

Council Action:
For review purposes - no formal action necessary.

Attachments
Future Topics

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 10/18/2012 11:43 AM
Jo Thieling (Originator) Jo Thieling 10/18/2012 12:37 PM

Kurt Ulrich Jo Thieling 10/18/2012 12:37 PM
Form Started By: Jo Thieling Started On: 10/18/2012 11:15 AM

Final Approval Date: 10/18/2012 



Please Note:  This document is a Draft Working Document.  Any and/or all items are subject 
to change.  The Schedule listed is Tentative 
 

Future Topics – Tentative Calendar 
2012 

Month Date CC Work Session    Topics for Discussion 
November/December  • Review the Inventory and Rental Rates of Equipment and Facilities (KU) 

• Review Business Retention Program (PB) 
• Review Policy and/or Statutory Requirements w/re to Met Council Policy 

re RALF Lease Revenue (KU) 
• Review Inventory and Prioritize High Priority Programs and Services 

(KU 
• Review Feedback from Key Stakeholders (Image and Success of 

Ramsey) (KU) 
• Update on Exploration of partnerships for Trail Grants and Funding (MR) 
• Lot Combination Policy (TG) 
• Volunteer Recognition Program (MR) 

Month Date HRA                      Cases for Discussion 
November  • Review COR Dashboard 
December  • Review Center Street Project Schedule 
Month Date FINANCE             Cases for Discussion – None Scheduled  
Month Date PERSONNEL       Cases for Discussion – None Scheduled 
Month Date PUBLIC WORKS Cases for Discussion 
November  • Review Project Management issues (e.g. 151st & 167th Projects) 

• Review Different Forms of Correspondence to Residents from Project 
Development through Project Completion (Public Improvements) (Eng) 

• Discuss/Update Highway #47 Alignment through Anoka Study – discuss 
participation 

• Stop Light Timing at Hwy 47 & Bunker/Sunfish and Hwy 10/Sunfish and 
Alpine (may discuss triggers on right turn lane when shared with straight 
ahead – delay?) Others?  Also left turn signals vs yellow flashing left turn 
signals or yield on green to turn left – Bunker & Ramsey – Sunfish and 
Ramsey – others . . .(KU) 

• Reconfiguration of and Additional Lanes at 47 and Bunker (KU) 
• Review History of Private Street West of Highway #47/Bunker (behind 

SA) (Eng) 
December  • Review Post Construction Customer Satisfaction Survey (Public 

Improvements (Engineering) 
• Review History of Private Street West of Highway #47/Bunker (behind 

SA) (Engineering) 
• Review Project Management Issues (e.g. 151st & 167th Projects) 

Month Date PARK & REC      Cases for Discussion 
Month Date PLANNING          Cases for Discussion 



November  • Consider Additional Commercial Nodes (167/48 and Armstrong/181st) 
Review of Scope Process (Following Comp S/W Plan Update) (TG) 

Month Date EDA                       Cases for Discussion 
November  • Review List of Key Stakeholders in the Image and Success of Ramsey 

(KU) 
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