
           

City of Ramsey
Agenda

 Economic Development Authority (EDA)
Thursday November 8, 2012

7:30 am
Lake Itasca Room, 7550 Sunwood Drive NW

 

           

1. Call to Order
 

2. Approve Agenda
 

3. Approve Minutes
 

1. Approve Meeting Minutes Dated October 11, 2012
 

4. EDA Business
 

1. Prospect Update, Mike Mulrooney
 

2. Business Retention & Expansion Program Introduction, Update
 

3. 15153 Nowthen BLVD, Old City Hall Site, Development Planning Update
 

4. Ramsey EDA Business Networking Breakfast Event Update
 

5. Discuss Potential RV Expo
 

6. Discuss Future Development of 8020 147 Ave NW
 

7. 2013 EDA Work Plan
 

8. Review Proposed Sewer Availability Charge (SAC) Credit Policy and Recommend Policy for Credit
Distribution

 

5. Member/Staff Input
 

6. Adjournment
 

  

  



   

Economic Development Authority (EDA)   3. 1.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Jo Thieling, Administrative Services

Title:
Approve Meeting Minutes Dated October 11, 2012

Background:
Attached for review are the meeting minutes dated October 11, 2012.

Observations:

Funding Source:

Staff Recommendation:

EDA Action:
Motion to approve the Regular EDA meeting minutes dated October 11, 2012.

Attachments
101112 EDA Minutes

Form Review
Inbox Reviewed By Date

Kurt Ulrich Patrick Brama 11/01/2012 04:38 PM
Jo Thieling (Originator) Jo Thieling 11/01/2012 06:28 PM

Kurt Ulrich Kurt Ulrich 11/02/2012 12:00 PM
Form Started By: Jo Thieling Started On: 11/01/2012 

Final Approval Date: 11/02/2012 
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ECONOMIC DEVELOPMENT AUTHORITY
CITY OF RAMSEY
ANOKA COUNTY

STATE OF MINNESOTA

The City of Ramsey Economic Development Authority (EDA) conducted a regular meeting on 
Thursday, October 11, 2012, at the Ramsey Municipal Center, 7550 Sunwood Drive NW, 
Ramsey, Minnesota.

Members Present: Chairperson Chris Riley
Member John LeTourneau
Member Colin McGlone 
Member Wayne Skaff
Member Jim Steffen
Member Kristine Williams
Member Jeffrey Wise

Members Absent: None

Also Present: Patrick Brama, Management Analyst
Tim Gladhill, Development Services Manager
Mike Mulrooney, ACG

Guests: Brian Burandt, Connexus Energy
Jim Gromberg, State of Minnesota DEED

1. CALL TO ORDER

Chairperson Riley called the Economic Development Authority meeting to order at 7:35 a.m.

2. APPROVE AGENDA

Motion by Member Skaff, seconded by Member LeTourneau, to approve the agenda.

Motion carried.  Voting Yes: Chairperson Riley, Members Skaff, LeTourneau, McGlone, 
Steffen, Williams, and Wise.  Voting No:  None. Absent:  None.

3. APPROVE MINUTES

3.01: Approve Meeting Minutes Dated September 6, 2012, and September 13, 2012

Motion by Member LeTourneau, seconded by Member Skaff, to approve the minutes dated 
September 6, 2012, and September 13, 2012.

Motion carried.  Voting Yes: Chairperson Riley, Members LeTourneau, Skaff, McGlone, 
Steffen, Williams, and Wise.  Voting No:  None.  Absent:  None.
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4. EDA BUSINESS

4.01: Guest Speaker – Don Haller, Connexus Energy

Management Analyst Brama introduced Mr. Brian Burandt from Connexus Energy.

Mr. Burandt presented a diagram showing the Connexus Energy service area and stated he has
met with several cities in the territory to discuss available land for a data center and the best 
place in Anoka County is the former municipal center in terms of land, available fiber, and 
electrical capabilities. He advised that the planned upgrade of the Crooked Lake to Enterprise 
Park transmission line will upgrade this line from 69,000 volts to 150,000 volts and will easily 
serve a data center on this site.  He discussed rates, rebates, and reliable electric service and 
stated that Connexus Energy will provide a discounted rate with a five-year guaranteed discount
for the site similar to the discounted rate provided to Vision-Ease.  He indicated that rebates are 
also available including Shovel Ready rebates where Connexus Energy would cover the 
application expense of $3,000 payable to DEED in order to have the site certified as Shovel 
Ready.  He reviewed the SAIDI electrical interruption index and stated Connexus Energy 
customers experience far shorter interruptions on average than other utilities across the country,
which is important to a data center. He stated that data centers are one of the most highly 
requested sites and Connexus Energy is excited about this opportunity to partner with the City. 

4.02: 15153 Nowthen Blvd, Old City Hall Site, Consider Future Development

Management Analyst Brama explained this site includes three parcels owned by the City and is 
worth approximately $1.5 million, is zoned quasi-public, and is surrounded by residential
properties. He indicated that at its last meeting, the EDA directed staff to research options for 
the site and this research was conducted by Mr. Mike Mulrooney. 

Mr. Mulrooney stated that this site is 20.86 acres, which could accommodate a data center of 
approximately 250,000 square feet either as a single story facility or multiple buildings. He 
stated that a data center would provide a significant positive impact to the local tax base and 
most data centers have an average estimated market value of $120 per square foot or $30 million 
in the case of a 250,000 square foot facility.  He advised that the commercial/industrial property 
tax impact from this would be approximately $1.19 million annually with the City's share being 
$268,000; conversely, a residential housing development with 60-80 homes on the site would 
have an approximate $15-20 million market value with tax revenue of approximately $150,000-
$200,000 annually with the City's share being $35,000-$50,000. He encouraged the City to also 
consider the costs associated with serving a residential development versus a 
commercial/industrial property, e.g., public safety costs. 

Management Analyst Brama pointed out that things can change and a 250,000 square foot
facility is not guaranteed but represents an estimation of what could happen at full capacity on 
this site.  He also pointed out that a data center is not a high job producer and data center sites are 
frequently classified as storage units instead of commercial businesses. He stated that funding 
packages for data centers available in the City include SBA loans, tax abatements, subsidized 
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power rates, and/or the Minnesota Investment Fund (MIF) and provided examples of similar 
projects in Chaska and Duluth.  He then introduced Mr. Jim Gromberg from the State of 
Minnesota DEED office.

Mr. Gromberg explained that the Shovel Ready program is a DEED program that certifies a site 
as "shovel ready" and certifies that the site has clear title, correct zoning, and is ready for sale 
and construction of a building.  

Management Analyst Brama stated that the Fire Station on the site will need to be addressed; in 
addition, the City will need to locate relevant historical documents regarding the site in order to 
become a shovel ready site.  He advised that the City's future plans include moving the Fire 
Station to a new location but the timeline for relocating the Fire Station is not yet known.  He 
stated the Fire Chief has indicated that the Fire Station could move to a temporary location if 
necessary. He stated the shovel ready certification requires historical surveys, documents, and 
maps so that when a developer steps forward they know the site is shovel ready. He indicated 
that Hakanson Anderson did a lot of the work on this site in the past and staff is working with 
them to locate these historical documents but if the documents cannot be located, some work will 
need to be redone and will take some time to complete.  He advised that the cost estimate for the 
shovel ready certification is $20,000. 

Member McGlone expressed support for pursuing a data center on the site and felt this would fit 
well with the City's plan to handle its excess land inventory.  

Member Wise stated if a proposal for residential development comes in, he does not want to hold 
the site for a data center.  He added it will be important to figure out the impact of a data center 
to the surrounding neighbors and to consider the costs of demolition and building a new fire 
station.  He asked if a data center would always be a stand-alone building or if it could be 
attached to other users.

Mr. Gromberg explained that a couple of data centers in St. Paul are co-located noting that this 
can result in security issues for the data centers themselves. He stated the City may wish to 
consider leaving the Fire Station on the site for now and build a data center on the triangular 
piece of property at the southern corner.  He described how the MIF fund could be used to help a 
company develop the site and indicated the State has created certain criteria for data centers to 
meet that allows data centers to receive exemption from sales tax for the next 20 years and they 
can also apply for a rebate of sales tax on energy costs.

Member Skaff expressed support for pursuing a data center on the site and asked if there were 
any zoning issues with the property. 

Development Services Manager Gladhill stated the City will likely have to use some 
employment type zoning and requested that staff be allowed to formulate a zoning plan for the 
site and work with the neighborhood so there are no surprises.

Motion by Member Skaff, seconded by Member LeTourneau, to recommend that the City 
Council move forward with the Shovel Ready certification of the old City Hall site. 
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Motion carried.  Voting Yes: Chairperson Riley, Members Skaff, LeTourneau, McGlone, 
Steffen, Williams, and Wise.  Voting No:  None.  Absent:  None.

It was the consensus of the Economic Development Authority to move forward with completion 
of shovel ready certification, to rezone and apply for Comprehensive Plan amendment through 
the Met Council, to develop sketch plans/options for development of the site, to conduct an 
abatement assessment, and to update the City Council on the intentions of the EDA at a work
session and ask for support moving forward.

Management Analyst Brama advised that staff will be working with Connexus Energy and other 
partners, including Great River Energy and Anoka County, and will provide more information 
regarding the data center prospect to the EDA in the near future. 

4.03: Revolving Loan Fund Application (RLF)

Mr. Mulrooney indicated this item was discussed at the last EDA meeting and the owners have 
now reached a successful conclusion with the landlord for this fitness facility.  He stated that 
total costs are $177,000 with $54,000 used for working capital, $54,000 used for equipment, and
$69,000 used for leasehold improvements. He indicated the landlord has agreed to finance the 
majority of the leasehold improvement costs and the owners received a financing commitment 
from Bremer Bank subject to City participation.  He stated the owners are requesting a $34,500 
RLF loan at 3.25% fixed for ten years, which is also the term of their lease.  He stated that from a 
collateral standpoint, the loan would be in a junior position to the Bremer SBA loan and the 
ability of the guarantors to repay the debt was closely reviewed.  He indicated that the owners 
have excellent credit scores and in his professional opinion, the likelihood of repayment on the 
RLF loan in the event the business is not successful is strong and he regards this as a low risk 
loan on the part of the EDA.  He recommended that the EDA approve the RLF request subject to 
Bremer Bank approval, clear title to the assets, filing a UCC on the fitness equipment, execution
of the loan agreement, and personal guarantees from the owners in the project.

Chairperson Riley questioned the ten-year term of the RLF. 

Mr. Mulrooney stated that the ten-year term of the RLF matches the term of the SBA loan from 
Bremer Bank.  

Member Wise stated that fitness equipment is replaced frequently and expressed concern that the 
EDA would be borrowing them money on equipment that will be sitting in recycling.

Mr. Mulrooney explained that the equipment being used in the business is not typical fitness 
equipment such as that found at Lifetime Fitness.  He stated the owners are putting in substantial 
equity of $34,500, which is 20% of project costs, adding that the owners have additional equity 
that could be put into the project if needed but they want to preserve cash equity for operating 
purposes recognizing that this is a start-up business. 
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Member McGlone disagreed that this loan was low risk and stated the nature of the business 
makes this high risk, the fitness equipment will be worthless which makes it high risk, and the 
term of the loan makes it high risk. He stated for these reasons he will oppose this loan and felt
this was not a wise loan to be making. 

Member Steffen asked how difficult it would be to enforce the personal guarantee. 

Mr. Mulrooney felt that if the business failed the EDA would not have to enforce the personal 
guarantee and the loan would be paid off in full.

Member LeTourneau asked if this loan request met all of the RLF criteria. 

Mr. Mulrooney replied in the affirmative. 

Motion by Member LeTourneau, seconded by Member Skaff, to approve the proposed City of 
Ramsey Economic Development Authority Revolving Loan Fund Application.

Motion carried.  Voting Yes: Chairperson Riley, Members LeTourneau, Skaff, Steffen, and 
Williams.  Voting No:  Members McGlone and Wise.  Absent:  None.

4.04: Prospect Update, Mike Mulrooney

Mr. Mulrooney reported he has been working with a manufacturing prospect on expansion of its 
current 40,000 square foot facility to a 60,000-80,000 square foot facility.  He stated there are 
two sites available and further information will be provided at the next EDA meeting.

4.05: Anoka County HRA, Economic Development Activities

Chairperson Riley stated the EDA received direction from the City Council on Tuesday that the 
City will not be asking for EDA participation; as a result, the EDA does not need to discuss this 
item. 

4.06: Business Retention & Expansion Program Introduction, Continued

Chairperson Riley asked if the EDA was in agreement that staff should proceed as outlined in the 
staff memo. 

It was the consensus of the Economic Development Authority to approve the proposed plan for a 
business retention and expansion program. 

4.07: 2013 EDA Budget

Chairperson Riley asked if there was anything in the 2013 EDA budget that is contrary to the 
EDA work plan.  He also asked if the EDA was interested in further discussing the 2013 EDA 
budget as presented.
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Management Analyst Brama felt staff was in a position to move forward with the goals listed.  

It was the consensus of the Economic Development Authority that no further discussion 
regarding the 2013 EDA budget was warranted at this time. 

4.08: Ramsey EDA Business Networking Breakfast Event Update

Management Analyst Brama requested that Chairperson Riley present introductory remarks and 
emcee the event.  He also requested that Member LeTourneau assist with the group discussions.

4.09: Demolition of Buildings Located on 8020 147 Avenue NW, Update

Chairperson Riley stated this item would not be discussed at this time.

4.10: City Owned RALF Properties, Leasable Space Update

This item was not discussed due to lack of time.

5. Member/Staff Input

Member Steffen requested an update regarding the job posting for the economic development 
position and asked if the position will be filled in January.

Management Analyst Brama advised that the position will be posted at the start of the year and 
the position will not likely be filled until March.  He added it will depend on how the position 
shakes out and will depend on decisions made at the City Council and HRA levels.

6. Adjournment

Motion by Member LeTourneau, seconded by Member Steffen, to adjourn the meeting.

Motion carried.  Voting Yes: Chairperson Riley, Members LeTourneau, Steffen, Williams, 
LeTourneau, McGlone, and Skaff.  Voting No:  None.  Absent:  Member Wise.

The regular meeting of the Economic Development Authority adjourned at 9:04 a.m.

Respectfully submitted,

________________________________
Kurtis G. Ulrich, City Administrator

ATTEST:
__________________________________
Patrick Brama, Management Analyst

Draft by Barbara Hughes, TimeSaver Off Site Secretarial, Inc.



   

Economic Development Authority (EDA)   4. 1.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
Prospect Update, Mike Mulrooney

Background:
Mr. Mulrooney is on an hourly retainer to assist City staff with economic development services to businesses
seeking to expand, relocate, or locate in the City of Ramsey. He has been working with several prospects and will
be providing an update of their current status.

Observations:
Prospect Update, Mike Mulrooney

Funding Source:
NA

Staff Recommendation:
NA, update item

EDA Action:
NA, update item

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/01/2012 09:43 AM
Form Started By: Patrick Brama Started On: 10/30/2012 

Final Approval Date: 11/01/2012 



   

Economic Development Authority (EDA)   4. 2.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
Business Retention & Expansion Program Introduction, Update

Background:
As part of the City's business retention and expansion program, staff has been directed to begin conducting
retention business visits.  The purpose of this case is to present the EDA with a schedule of business visits and to
report information gathered from said visits.

 

Observations:
Scheduled Visits:

10/01/2012
10:am, RJM & General Paper

11/01/2012
8:30am, American Print & Digital
4:00pm, Quality RV & Lily Pad Ceramics

11/07/2012
9:30am, Minnesota Tool and Die
11:00am, Summit Aero Supply
12:30pm, RV World

11/15/2012
8:00am, Class C Components
10:00am, Panther Precision Manufacturing
11:30am, Allina Medical Clinic
2:00pm, Anderson Dahlin

11/21/2012
9:00am, B&F Fastener Supply
10:30am, Matrix Tool & Die
1:00pm, Ace Solid Waste
2:30pm, LANO Equipment

11/26/2012
10:00am, GMI

11/29/2012
2:00pm, Bolton and Menk

12/06/2012



9:00am, Heritage Millwork
2:00pm, NAU Country

01/10/2012
9:30am, Life Fitness Tour (EDA members encouraged to attend)
10:00am, Life Fitness Visit
1:00pm, Lakes Region RV
2:00pm, Arrow Components Corp

If members of the EDA is interested in attending any business visit please contact Patrick Brama.

Funding Source:
Regular job duties of City Staff.

Staff Recommendation:
NA, update item.

EDA Action:
NA, update item.

Attachments
Invite Letter
Target Businesses
Survey

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/01/2012 09:43 AM
Form Started By: Patrick Brama Started On: 10/30/2012 

Final Approval Date: 11/01/2012 





40 Largest Employers for the City of Ramsey 

As of 12/12/11 

Company  # of Employees 

1. Vision-Ease Lens  355 

2. Life Fitness   350 

3. Connexus Energy  230 

4. Anderson Dahlen  140 

5. Ramsey Elementary  135  

6. Zero-Zone Refrigeration  130 

7. Altron Manufacturing  120 

8. Waltek    108 

9. MultiSource Manufacturing 105 

10. RJM / General Paper  103 

11. In’Tech Industries    95 

12. Sign Zone         90 

13. Coborn’s Superstore        85 

14. Diamond Graphics        85 

15. Ace Solid Waste         83 

16. Access America Transport   80 

17. City of Ramsey       76 

18. Green Valley Greenhouse     75 

19. PACT Charter School    72 

20. NAU Country Insurance    65 

21. Command Tooling    65 

22. Allina Medical Clinic    60 

23. Airgas North Central    48 

24. Acapulco Mexican Restaurant   45 

25. North Country Concrete    40 

26. Wendell’s     40 

27. MMI Precision         37 

28. Accent Precision Wood Products 34 



29. VA Outpatient Clinic    30 

30. Machine & Process Design   30 

31. Global Med. Instrument. (GMI)   28 

32. Class C Components    28 

33. Culligan of Anoka    28 

34. Heritage Millwork    27 

35. The Links at Northfork    25 

36. Plateworks     25 

37. Shorewood RV     25 

38. The Falls Café      25 

39. Burger King     20 

40. Casey’s General Store    20 

 

 

 

 



2012 BUSINESS SURVEY 
 

HISTORY/BACKGROUND/PRODUCTS/SERVICES 
[Origination, ownership structure, products/services, etc.] 
 
 
 
 
NUMBER OF EMPLOYEES 
[F.T.E., changes/trends] 
 
 
SALES  
[Past year/projected, changes/trends] 
 
 
FACILITY 
[size, own/lease] 
 
 
MARKETS 
[Where do you serve and where to you buy from] 
 
 
OUTLOOK 
[Where do you see you company heading in the coming years, short and long term] 
 
 
 
 
COMPETITIVE ADVANTAGES & CHALLENGES 
 
 
 
 
 
WHY RAMSEY 
[Why is your business located in Ramsey—strengths] 
 
 
 
 
RAMSEY WEAKNESSES 
[What can we do better to serve our business community?] 
 
 
 
 
FOLLOW UP 
[Questions, requests or concerns about the City in relation to your business] 
 
 

CITY OF RAMSEY, 2012 



   

Economic Development Authority (EDA)   4. 3.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
15153 Nowthen BLVD, Old City Hall Site, Development Planning Update

Background:
Per EDA direction, staff is working to get the old municipal center site "Shovel Ready Certified" through the State
of Minnesota; with the ultimate goal of attracting a data center(s). Additionally, staff is working to create
development scenario sketch plans; to be used for analytical purposes. Staff has begun investigating what zoning
options the City should consider for the subject property. Finally, staff is still working with prospect Delta
regarding the Subject Property.

The purpose of this case is to update the EDA on all items mentioned above.

Observations:
The Subject Property is three separate parcels, covering just over 20 acres.  See attached profile for detailed
information.  Currently, the City houses their second fire station in one of the two existing buildings located on the
Subject Property.

In summary, the "Shovel Ready" certification gets a number of documents, licenses and surveys in order before a
developer steps forward.  This makes a Ramsey site more competitive with other available sites.  Additionally, the
certified sites are marketed by the State of Minnesota Department of Employment and Economic Development
(DEED) at a national level.

Funding Source:
EDA Fund

Staff Recommendation:
NA, update item.

EDA Action:
NA, update item.

Attachments
Subject Property Profile
Data Center Vs Residential Development

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/01/2012 09:43 AM
Form Started By: Patrick Brama Started On: 10/30/2012 

Final Approval Date: 11/01/2012 



PROPERTY PROFILE: CITY OF RAMSEY 
 
NUMBER:  06 
ADDRESS: 15240 HELIUM ST NW, 15153 NOWTHEN BLVD NW, NA 
PID:  233225410035, 233225410019, 233225410018 (Three separate parcels—listed from the top down). 
LEGAL:  Lots 4, 5, 21, Block 1, Meadow, Anoka County, Minnesota 
ACRES: 20.86 
VALUATION: $1,501,769 
ZONING: Public/Quasi Public and PUD (Planned Unit Development) 
MUSA:  Yes 
GIS IMAGE: 
 

 
 
DESCRIPTION: The subject property is located on the east side of Nowthen Boulevard and on the South 

side of Alpine Drive.  It is made up of three separate parcels; which make up the old 
municipal center complex.  The property is surrounded by residential and is zoned 
Public/Quasi Public District. 

 
WETLAND: No reason to use property for wetland banking.  There are no issues with wetlands that 

would make this property unusable; or, effect adjacent properties. 
 

2 

3 

1 



MAINTENANCE: Mowed 12 times per year—$125 per mow ($1,500 per year).  There are multiple 
buildings located on these parcels as well—which are maintained by the city (additional 
cost). 

    
OWNER & ENCUMBRANCE: These three parcels comprise the old City Hall complex and are available for sale. 
 
DISPOSITION: The old municipal center is available for a number of business and/or commercial uses.  

Otherwise, redevelopment of the property into single family residential or senior housing 
fits in well with the surrounding areas.  This property is currently being marketed by the 
Ramsey EDA. 

 
BUILDING SPECIFICATIONS:  Next Page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
BUILDING SPECIFICATIONS: 
 

 

 
 
  

Bldg. Floor Room Description Walls Length Width Sq. ft. 
B Down 1 Garage Brick 30 74 2220 
B Down 2 Storage Room Brick 17 22 374 
B Down  3 Storage Room (connected to 2) Brick 10 25 250 
B Down 4 Large storage garage, various cut out rooms Brick 53 33 1749 
B Up 1 Office Room Finished 12 17 204 
B Up 2 Office Room Finished 12 9.5 114 
B Up 3 Office Room Finished 12 12 144 
B Up 4 Small Utility Room Finished 8 10 80 
B Up 5 Lobby Finished 10 10 100 
B Up 6 Office Room Finished 15 40 600 
B Up 7 Utility Brick 12 8 96 
B Up 8 Office Room Finished 12 10 120 
B Up 9 Office Room Finished 12 20 240 
B Up 10 Office Room Finished 12 9.5 114 
B Up 11 Office Room (plus two small attached rooms) Finished 12 22 264 
B Up 12 Office Room Finished 12 22 264 
B Up 13 Office Room Finished 14 26 364 
A Down 1 Garage Brick 74 37 2738 
A Down 2 Cafeteria, staging room Brick 20 40 800 
A Down 3 Office Room Finished 10 10 100 
A Down 4 Storage room (connected to 1) Brick 12 20 240 
A Down 5 Office Room Finished 24 40 960 
A Down 6 Office Room Finished 33 24 792 
A Down 7 Cafeteria (connected to 6) Finished 12 24 288 
A Up 1 Lobby Finished 10 20 200 
A Up 2 Reception Desk Area Finished 12 24 288 
A Up 3 Office Room Finished 22 67 1474 
A Up 4 Office Room (connected to 1) Finished 20 14 280 
A Up 5 Office Room Finished 50 12.5 625 
A Up 6 Office Room Finished 12 9.5 114 
A Up 7 Office Room Finished 28 12 336 
A Up 8 Office Room Finished 12 9.5 114 
A Up 9 Office Room Finished 12 9 108 
A Up 10 Office Room Finished 12 9.5 114 
A Up 11 Office Room Finished 15 9.5 142.5 

        
   

Breakdown of Square Footage 
    

   
Buidling A (Old Admin/Fire) 

   
9913.5 

   
Downstairs 

   
6118 

   
Upstairs 

   
3795.5 

        
   

Building B (Old Police Station) 
   

7297 

   
Downstairs 

   
4593 

   
Upstairs 

   
2704 

        
   

Total Finished/Office Space 
   

8543.5 

   
Total Garage/Storage 

   
8667 

        
   

Grand Total (usable space) 
   

17211 

        
   

NOTE: there are a large number of small utility rooms, storage rooms, hall ways 

   
bathrooms, stair cases, etc--taking up a significant amount of square feet 

 
   

estimated between 5,000-10,000 
    



BUILDING IMAGES (OUTSIDE): 
 

 

 
 



BUILDING IMAGES (INSIDE): 
 
Building A, Downstairs 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



Building A, Upstairs 

 

 

 

 
 
 



Building B, Downstairs 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Building B, Downstairs 

 

 

 

 



Advance Consulting Group 13868 Crane St. NW Andover, MN 553304 

 Advance Consulting 
Group, Inc. 

Memo 
To: Ramsey EDA 

From: Michael Mulrooney 

CC: Kurt Ulrich, Patrick Brama 

Date: 10/3/2012 

Re: Data Center Evaluation at Old City Hall Site 

I have been asked to provide input on the potential fiscal impact of two development options for the Old 
City Hall site.  The options include developing the site as a data center or to continue with a pattern of 
housing consistent with surrounding land uses.  Below is a description of what data centers are and their 
economic impact.  This report will provide the EDA with a comparison between the two alternative types 
of development if they were to develop at the city hall property. 

 

History 

Data centers have their roots in the huge computer rooms of the early ages of the computing industry. 
Early computer systems were complex to operate and maintain, and required a special environment in 
which to operate. Also, a single mainframe required a great deal of power, and had to be cooled to avoid 
overheating. Security was important – computers were expensive, and were often used for military 
purposes. Basic design guidelines for controlling access to the computer room were therefore devised. 

During the boom of the microcomputer industry, and especially during the 1980s, computers started to 
be deployed everywhere, in many cases with little or no care about operating requirements. However, 
as information technology (IT) operations started to grow in complexity, companies grew aware of the 
need to control IT resources. With the advent of client-server computing, during the 1990s, 
microcomputers (now called "servers") started to find their places in the old computer rooms. The 
availability of inexpensive networking equipment, coupled with new standards for network structured 
cabling, made it possible to use a hierarchical design that put the servers in a specific room inside the 
company. The use of the term "data center," as applied to specially designed computer rooms, started to 
gain popular recognition about this time. 
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The boom of data centers came during the dot-com bubble. Companies needed fast Internet 
connectivity and nonstop operation to deploy systems and establish a presence on the Internet. 
Installing such equipment was not viable for many smaller companies. Many companies started building 
very large facilities, called Internet data centers (IDCs), which provide businesses with a range of 
solutions for systems deployment and operation. New technologies and practices were designed to 
handle the scale and the operational requirements of such large-scale operations. These practices 
eventually migrated toward the private data centers, and were adopted largely because of their practical 
results. 

With an increase in the uptake of cloud computing, business and government organizations are 
scrutinizing data centers to a higher degree in areas such as security, availability, environmental impact 
and adherence to standards. Standard Documents from accredited professional groups, such as the 
Telecommunications Industry Association, specify the requirements for data center design. Well-known 
operational metrics for data center availability can be used to evaluate the business impact of a 
disruption. There is still a lot of development being done in operation practice, and also in 
environmentally friendly data center design. Data centers are typically very expensive to build and 
maintain. 

 

Requirements for Data Centers 

IT operations are a crucial aspect of most organizational operations. One of the main concerns is 
business continuity; companies rely on their information systems to run their operations. If a system 
becomes unavailable, company operations may be impaired or stopped completely. It is necessary to 
provide a reliable infrastructure for IT operations, in order to minimize any chance of disruption. 
Information security is also a concern, and for this reason a data center has to offer a secure 
environment which minimizes the chances of a security breach. A data center must therefore keep high 
standards for assuring the integrity and functionality of its hosted computer environment. This is 
accomplished through redundancy of both fiber optic cables and power, which includes emergency 
backup power generation. 

Organizations are experiencing rapid IT growth but their data centers are aging. Industry research 
company International Data Corporation (IDC) puts the average age of a data center at nine-years-old. 
Gartner, another research company, says data centers older than seven years are obsolete.  In May 
2011, data center research organization Uptime Institute, reported that 36 percent of the large 
companies it surveyed expect to exhaust IT capacity within the next 18 months. 
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Site selection 

Aspects such as proximity to available power grids, telecommunications infrastructure, networking 
services, transportation lines and emergency services can affect costs, risk, security and other factors to 
be taken into consideration for data center design. Location affects data center design also because the 
climatic conditions dictate what cooling technologies should be deployed. In turn this impacts uptime 
and the costs associated with cooling. For example, the topology and the cost of managing a data center 
in a warm, humid climate will vary greatly from managing one in a cool, dry climate. 

 

Energy Use 

Energy use is a central issue for data centers. Power draw for data centers ranges from a few kW for a 
rack of servers in a closet to several tens of MW for large facilities. Some facilities have power densities 
more than 100 times that of a typical office building.  For higher power density facilities, electricity costs 
are a dominant operating expense and account for over 10% of the total cost of ownership of a data 
center. By 2012 the cost of power for the data center is expected to exceed the cost of the original 
capital investment. 

 

Recent Minnesota Major Data Center Successes 

Recent data center activity in Minnesota includes the following projects: 

Company 
 

City Date Square Feet Investment 

United Health 
Group 

Chaska 2010 250,000 sf $250 million 

Thomson Reuters 
 

Eagan 2007 50,000 sf $140 million 

Target 
 

Elk River 2007 161,300 sf $125 million 

United Health 
Group 

Elk River 2007 237,000 sf $125 million 

Unisys 
 

Eagan 2007 130,000 sf * 

Iron Gate 
Solutions 

Woodbury 2010 80,000 sf * 
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Old City Hall Site as a Data Center 

The site under consideration as a location for a data center in Ramsey is the old city hall site.   This site is 
20.86 acres in size and has many of the attributes companies look for in a data center site.  Given the 
size of the site it is possible to construct a facility of approximately 250,000 or more square feet 
depending upon building design and parking requirements.  Based on existing data centers, facilities of 
this type have an estimated market value of approximately $120 per square foot bringing the total EMV 
for a 250,000 square foot facility to $30 million.  The commercial industrial property tax impact from a 
project of this size would approach an estimated $1,190,000 annually.  The City of Ramsey’s share of the 
commercial industrial property taxes would be approximately $268,000 annually. 

 

Old City Hall Site as Housing 

The Old City Hall site could also be used for housing.  Based on common densities and surrounding land 
uses the potential exists to develop approximately 60 to 80 homes on the site.  Based on current average 
estimated market values housing on this site would yield approximately $15 million to $20 million in 
estimated market value with corresponding property tax revenue of approximately $150,000 to 
$200,000 annually.  The City of Ramsey’s share of this fiscal impact is estimated to be approximately 
$35,000 to $50,000 annually. 

The scope of this analysis has been limited to estimated revenue generated by the two alternative land 
uses.  The city may also want to conduct additional research to determine the net impact after analyzing 
the costs associated with the differing land use development options. 

 



   

Economic Development Authority (EDA)   4. 4.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
Ramsey EDA Business Networking Breakfast Event Update

Background:
Staff would like to provide an update of the 2012 Ramsey EDA Business Networking Breakfast Event.

Observations:
Staff is planning/coordinating the 2012 Ramsey EDA Business Networking Breakfast Event.  Updates below: 

Event Flyer was sent to the City's business list (about 200 addresses)
Event Flyer and cover letter was sent to the top 50 business list
All three speakers are secured
Food is secured (75 meals)
Venue is secured
30 RSVPs as of 10/31/2012

Moving forward, the challenge for this event is attendance. 

NOTE: Staff will remind businesses of this event during business visits.

Funding Source:
EDA Business Unit, Account: 9230.6249

Staff Recommendation:
Make suggestions or amendments regarding the proposed event plan.

EDA Action:
Make suggestions or amendments regarding the proposed event plan.

Attachments
Flyer

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/01/2012 09:43 AM
Form Started By: Patrick Brama Started On: 10/30/2012 

Final Approval Date: 11/01/2012 



City of Ramsey Economic Development Authority (EDA) 

BUSINESS NETWORKING EVENT 
Thursday, November 29, 2012 

 

RSVP:   Please contact the City staff by Friday, November 23 to reserve your spot (free admission) 
  

LOCATION:   Ramsey Municipal Center, Alexander Ramsey Room 
    7550 Sunwood Drive NW, Ramsey, MN 55303 
 

CONTACT:   Patrick Brama, Management Analyst, 763-433-9903, pbrama@ci.ramsey.mn.us 

 

  
 
 

 
 
 
8:00 am Breakfast Social, provided by Wells Catering 
 
 
PROGRAM 
 
 
8:30 am Welcome & Introduction   Chris Riley 
        Ramsey EDA, Chair 
 
8:35 am Market Outlook/    Mike Mulrooney  
  Current Events    Central MN Development Corporation &  

Former MN Economic Development Commissioner 
 
8:45 am Federal Health Care Legislation,  Kerri Gordon  
  Effect on Local Businesses    Allina Medical Clinic, Health Policy/Gov. Affairs 
 
8:55 am RJM & General Paper Products  Jim Lundeen 

Business Spotlight, History & Outlook  RJM & General Paper Products, Owner/President 
 
9:05 am Group Forum, Introduction  John LeTourneau 
        Ramsey EDA Member 
 

9:10 am Group Forum:             FREE BREAKFAST 
 

1. How will health care legislation affect your 
business and how will you adjust?  
 

2. Ramsey: what are this City’s strengths and 
what can it do to better serve its businesses? 

 
9:25 am Closing Remarks 



   

Economic Development Authority (EDA)   4. 5.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
Discuss Potential RV Expo

Background:
Staff was directed by the EDA to gage the level of interest from local RV dealerships for a potential RV expo in
Ramsey.  Staff has contacted five local RV dealerships regarding the possibility of combining a RV expo with
the existing business expo.  Staff has received a positive response from four dealerships and expects to hear back
from the remaining dealership soon.

Observations:
Dealerships Contacted:
-Pleasure Land RV
-Shorewood RV
-Lake Region RV
-Quality RV
-RV World
 

Funding Source:
Part of the business expo budget, misc. op. expenses, 9230.6249 account.

Staff Recommendation:
Direct Staff to move forward with the planning/coordination of wrapping the RV expo with the business expo.

EDA Action:
Direct Staff to move forward with the planning/coordination of combining an RV expo with the business expo.

Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/01/2012 09:43 AM
Form Started By: Patrick Brama Started On: 10/31/2012 02:35 PM

Final Approval Date: 11/01/2012 



   

Economic Development Authority (EDA)   4. 6.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Patrick Brama, Administrative Services

Title:
Discuss Future Development of 8020 147 Ave NW

Background:
The subject of this case is the EDA owned property located at 8020 147th Ave N.  This property is expected to be
cleared and ready for development by December.  Moving forward, Staff would like direction on how the EDA
would like to develop/market/sell the Subject Property.

Based on previous EDA discussion, Staff believes there was a consensus to move forward with marketing and
selling the Subject Property in its current capacity.  The purpose of this case is to confirm the direction of the EDA.

Observations:
In general, two paths lie before the EDA to sell/develop the Subject Property:

(A) move forward with marketing and selling the property "as is"; consider marketing options.
(B) move forward with a master-planned approach; and potentially consider combining the Subject Property with
nearby properties (for a larger project and/or development).

The next steps under Option A would be to conduct an appraisal of the property under current conditions.  The
location of the property, its zoning and land use designation, lend itself to commercial development of the site.   
Option B would delay the parcel going on-the-market, but would seek to align the parcel's development  with the
Council/HRA long-term goals for this area.   Under either option, this parcel has the potential to stand alone,or to
be part of a larger land assembly by either a private party, or a public entity (e.g., HRA). 

Funding Source:
If option A, EDA professional services account for an updated appraisal.
If option B, EDA fund or professional services account: 9230.6315 for planning services.  An updated appraisal
would also be required later under this scenario.

Staff Recommendation:
Move forward with Option A, proceed with an updated appraisal of the Subject Property, and do an intitial
"marketing" of the property to likely users in order to gage interest in the property.   It is also recommended that the
EDA request the City's Community Development staff to conduct a review of the zoning, land use, and
infrastructure (e.g., sewer, water , streets) for the area in order to identify key issues that might impact the
development of the site.

EDA Action:
Motion to proceed with an updated appraisal of the Subject Property, direct staff to contact likely users/purchasers
in order to gage interest, and to request that the City's Community Development staff conduct a review of the
zoning, land use, and infrastructure (e.g., sewer, water , streets) for the area in order to identify key issues that
might impact the development of the site.

Attachments
RFQ
Property Profile



Form Review
Inbox Reviewed By Date

Kurt Ulrich Kurt Ulrich 11/02/2012 12:00 PM
Patrick Brama Patrick Brama 11/02/2012 12:12 PM

Form Started By: Patrick Brama Started On: 11/01/2012 
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August 23, 2012 
 
 
 
To Whom it May Concern: 
 
The City of Ramsey owns the property located at 8020 147 Ave NW (PID 29322514009).  We are 
requesting quotes to have improvements to the site demolished and removed. 
 
WORK SPECIFICATIONS: 
 

1. Contractor shall remove both existing structures.  NOTE: both structures are completely empty, 
estimated to be about 5,500 square feet in size and about 18’ ceiling height 

 
 

2. Contractor shall remove all existing concrete, curb/gutter, sidewalk, bollards and pavement 
 
 

3. Contractor shall remove shipping dock; including the existing retaining wall and platform 
 
 

4. Contractor shall remove all existing fencing on the south side of the property, accessory 
structure and debris 

 
 

5. Contractor shall remove all known underground water pipes, electrical wire, gas lines and 
visible irrigation pipes.  The contractor shall contact gas provider and electrical provider to 
coordinate the shut off/disconnection of services and removal of infrastructure to the property 
line. 
 

6. Contractor shall remove all air conditioning units and follow disposition regulations 
 
 

7. Contractor shall remove existing septic tank and drainage field piping, as outlined in the 
attached reference map, (including the drain field).  NOTE: the City will be removing the 
eastern septic tank.  Contractor shall notify the City when the septic tank and drain field is 
removed 

 
 

8. Contractor shall abandon the two existing wells, as outlined in the attached reference map 
(according to the MN Well Code) 

 
 

9. Contractor shall grade the site to allow for proper drainage 
 
 

10. Contractor shall seed the site with a seed mix as recommended by the landscaper and place 
straw mulch (dormant seeding) 

 

11. Whereas the subject property  is a 1.43 acres; the contractor shall be responsible for attaining 
required permits (i.e. NPDES) 

 
 

12. Contractor shall provide a certificate of liability insurance, with the City of Ramsey listed as an 
additional insured, with a minimum $1,000,000 coverage 
 

13. Contractor shall obtain a demolition permit with the City of Ramsey 
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14. The goal of this project is to provide a clean site for future development, free of any buried 
debris, trash or piping. 

 

15. Upon awarding the said project, the property owner (City of Ramsey) reserves the right to 
remove fixtures and equipment from the subject property, including buildings, for up to twenty 
days (October 16, 2012). 

 

16. Quotes must be received by the City of Ramsey no later than Tuesday, September 11, 2012, 
1:00pm 

 

17. The City will award the project at the Tuesday, September 25, 2012 City Council meeting 
 
 

18. Contractor shall complete work by Wednesday, November 15, 2012 
 
 
 

NOTE: The City of Ramsey will be conducting an asbestos testing on both buildings.  Please do not 
include in your quote; and consider the site asbestos free unless otherwise directed. 
 
The City encourages bidders to visit the project site.  Please contact Patrick Brama to make 
arrangements. 
 
Please submit your quote by Tuesday, September 11, 2012, 1:00pm –Attention Mary Jo Warner, Public 
Works Department.  If you have any questions or need clarification please contact Patrick Brama. 
 
Attached to this mailing are a number of reference documents. 
 
Best regards, 
 
 
 
Patrick J. Brama 
Management Analyst, City of Ramsey 
______________________________________________________________________________________________ 

OFFICE: (763) 433-9903   CELL: (763) 412-7609 
ADDRESS: 7550 Sunwood Drive NW, Ramsey, MN 55303 
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REFERENCE MAP: 8020 147TH AVE NW 
 

 
 
 
 
 

 
 
 
 

Building Removal 

Well needs to be abandon 

East Septic  
(City will remove) 

Drain field 

Drain field 

West Septic Removal 
(Contractor will remove) 

Fence Removal Paving/Sidewalk/ 
Bollards/Curb/Gutter 

Removal 



Page 4 of 6 
 

 
 

8020 147TH AVE NW, Septic 
 

 
 
 
 
 
 
 
 
 

MAILING LIST: 8020 147TH AVE NW RFQ 
 
 

Sauter & Sons 
6651 141 Ave NW 
Ramsey, MN 55303 
 

Green-Way Excavating L.L.C. 
19949 St. Francis Blvd. 
Anoka, MN 55303 

Remove All 
16038 Jarvis Street NW 
Elk River, MN 55330 
 

Dave Perkins Contracting INC. 
7060 143rd Av 
Ramsey, MN 55303 

Dryden Excavating 
6700 Viking Blvd NW 
Anoka, MN 55303 
 

Kober Excavating 
16112 Jarvis Street NW 
Elk River, MN 55330 

  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

East Septic Removal 
(City will remove) 

West Septic Removal 
(Contractor will remove) 
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8020 147TH AVE NW, Well 
 

Unique 
Number Stratigraphy County Well 

Name Township Range Dir Section Sub 
Sections 

Depth 
(ft) Use Elevation 

(ft) 
Depth 
Cased 

(ft) 
SWL Casing 

Diameter 
Casing 
Material Aquifer Address 

615612 Yes Anoka  NORDVIK, 
DON 32 25 W 29 ADAABA  129  Industrial 874  120  18  4  

Steel 
(black 
or low 
carbon)  

Franconia  
8024 
147TH 
AV NW , 
RAMSEY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://mdh-agua.health.state.mn.us/cwi/well_log.asp?wellid=615612
http://mdh-agua.health.state.mn.us/cwi/strat_report.asp?wellid=615612
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MAILING LIST: 8020 147TH AVE NW RFQ 
 
 

Sauter & Sons 
6651 141 Ave NW 
Ramsey, MN 55303 
 

Green-Way Excavating L.L.C. 
19949 St. Francis Blvd. 
Anoka, MN 55303 

Remove All 
16038 Jarvis Street NW 
Elk River, MN 55330 
 

Dave Perkins Contracting INC. 
7060 143rd Av 
Ramsey, MN 55303 

Dryden Excavating 
6700 Viking Blvd NW 
Anoka, MN 55303 
 

Kober Excavating 
16112 Jarvis Street NW 
Elk River, MN 55330 

Brett Reshetar 
Reshetar Systems, Inc. 
730 Bunker Lake Boulevard NW 
Anoka, MN 55303 

 

 
 
 
 
 

Carbon Copied 
 

  Faith Pederson 
  Service Associate - Gas Op. Support 
  CenterPoint Energy 

 800 LaSalle Avenue 
 P.O. Box 59038 
 Minneapolis, MN 55459 

 
  Tom Keller 
  Connexus Energy  
  14601 Ramsey Blvd. NW 
  Ramsey, MN 55303 

 
 



 

PROPERTY DETAILS: 8020 147TH AVE NW, 1.43 acres 
• Recently purchased by the City for $800,000. 
• Reason for purchase: Armstrong interchange project   
• EDA paid $600,000. 
• Reason for EDA involvement: Armstrong interchange seen as a major economic development driver.  EDA felt 

this property in comparison to the properties to the South (which were also acquired by the City) would retain 
the most economic value (only a small portion of this property will be used for right of way). 

• Existing buildings are outdated metal structures use mainly for storage (cold storage). 
• Staff suggests the City move forward with attaining bids for demolition of the two existing buildings. 
• Reason for demolition: position property for future sale and reduce maintenance/liability costs. 



   

Economic Development Authority (EDA)   4. 7.           
Meeting Date: 11/08/2012  

Submitted For: Patrick Brama By: Kurt Ulrich, Administrative Services

Title:
2013 EDA Work Plan

Background:
At the October EDA meeting, Staff was asked to bring forward the 2013 EDA work plan for discussion. 
Additionally, Staff was asked to put together a time line and cost for each item outlined in the work plan.

Upon review and research of this manner, Staff recommends the EDA first decide how they would like to engage in
the development of their work plan moving forward:
 
(1) Is the correct timing now, or is appropriate to wait until January?
(2) Is the EDA satisfied with their current work plan process, or would they be interested in a
more structured strategic planning process?

For example, reviewing the EDA vision, then develop a mission statement and subsequently develop specific
goals/strategies/tactics to achieve the vision and mission.  The purpose of the process is to insure all specific
goals/objectives are tied to the mission and vision.  Attached to this case is an example strategic planning process. 
Attached is a visual example.

If the EDA is not interested in a strategic planning process and would like to use the work plan format used in
previous years, included in the case is the 2012 work plan (updated).  Staff is ready to make amendments as desired
by the EDA.  Additionally, the Staff can bring back more information on the work plan at the December
EDA meeting.

Observations:
NA

Funding Source:
NA

Staff Recommendation:
Direct Staff on how the EDA would like to move forward with the EDA work plan and/or strategic planning
process.

EDA Action:
Direct Staff on how the EDA would like to move forward with the EDA work plan and/or strategic planning
process.

 

Attachments
EDA Budget Detail and Summary
Strategic Planning Process Example
2012 Workplan



Requested 2013 EDA Budget
2010 Actuals
2011 Actuals
2012 Actuals

Form Review
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Explanation of EDA Expenditures 
Account Name Description of Use 
6102   (City Human Resources)F.T. WAGES & SALARIES These six accounts are used to pay for City human resources.  From 2012 to 

2013 Wages & Salaries decreased from $103,742 to $35,086 ($ 68,656 
difference).  The decrease in personnel costs is attributed to the position of the 
deputy city administrator not being refilled; and the funding of a new 
economic development/HRA position--which is expected to be 20% funded 
from the EDA versus 60% in 2012. 

6105   (City Human Resources)TEMP.-WAGES & SALARIES 
6121   (City Human Resources)PERA CONTRIBUTIONS 
6122   (City Human Resources)FICA/MEDICARE CONT. 
6131   (City Human Resources)GROUP INSURANCE 
6133   (City Human Resources)WORKERS COMP INSUR PREM 

6249   MISCELLANEOUS OPERATING SUPPLY 

Miscellaneous Operating Supply pays for a number of items.  The largest 
portion of this account goes towards the three major EDA Events: Golf 
Tournament ($4,000), Business Expo ($4,000), Fall Networking Event ($2,000).  
The EDA also contributes to the City's Game Fair Booth Marketing and Supplies 
($250-$1,500 depending on the year).  Finally, this account is used for random 
supplies, printing and marketing efforts by the EDA ($250-$ 1,500 depending 
on the year). 
 

6304   LEGAL FEES 
As it suggests, this account pays for legal fees for the EDA.  Common legal fees 
for the EDA relate to legal research on properties.  For example, an owner and 
encumbrance report, or title verification. 
 

6315   MISCELLANEOUS PROFESSIONAL SER 

Miscellaneous professional services account covers non City employee human 
resource costs.  In years past, this account has been used for conducting 
studies (for example, the Buxton study on 167th).  When the City needs high 
level TIF/ED Program advice and counseling, they use this account.  Beginning 
in May of 2012, and moving forward, the City will be relying on ACG for high 
level/complex ED functions (for example, making a pitch, including structuring 
a deal, of a potential project in  Ramsey to a large new business).  Additionally, 
ACG is available to backfill as City Staff needs. 
 

6322   POSTAGE 
As it suggests, this account pays for postage.  Often times, postage is charged 
to "Misc. Operating Supply" to be tracked with a specific event. 
 

6323   CELLULAR PHONES This account pays for cell phone usage for EDA staff. 
 

6331   TRAVEL & LODGING 

This account pays for travel and lodging.  Previous to 2012, this account had 
consistent usage from Staff members.  Moving forward, the account activity 
will depend on allocation of Staff.   A common example for an ED Staff member 
is the EDAM annual conference. 
 

6335   TRAINING 

This account pays for training opportunities.  Previous to 2012, this account 
had consistent usage from Staff members.  Moving forward, the account 
activity will depend on allocation of Staff.  Many of the professional 
associations that ED Staff belong to, draw from this account for conferences 
and training opportunities.  For example, EDAM training conferences. 
 

6361   GENERAL LIABILITY/PROPERTY INS 
This account pays for the "EDAs" share of liability/property insurance for the 
municipal center. 
 

6371   ELECTRIC UTILITIES 
This account pays for the "EDAs" share of electrical services for the municipal 
center. 
 

6373   GAS This account pays for the "EDAs" share of gas services for the municipal center. 
 

6439   OTHER MISCELLANEOUS The Finance director can provide background on this account. 
 

6451   MEMBERSHIP DUES 

This account pays for membership dues.  Previous to 2012, this account had 
consistent usage from Staff members.  Moving forward, the account activity 
will depend on allocation of Staff.  In addition to Staff usage, this account is 
used to pay for City dues for property listing agencies (for example, CoStar). 
 

6452   SUBSCRIPTIONS 
In the event that the EDA wishes to subscribe to websites, publications or 
other materials, this account is available. 
 

 
NOTE: There is a separate expenditure account for land, which is used on a project-to-project, year-to-year basis.



EDA OPERATING EXPENSES (TOP FOUR), AT A GLANCE 
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 $172,722.00  

 $106,466.00  

6249   MISCELLANEOUS OPERATING SUPPLY City Human Resources EDA (six accounts)

6315   MISCELLANEOUS PROFESSIONAL SER Total EDA Expenses (less land transactions)



2012 EDA Budget 
Account Budget Balance (Oct. 1) 
6102   F.T. REGULAR-WAGES & SALARIES            85,259.00             69,318.00  
6105   TEMPORARY-WAGES & SALARIES                       -                   (995.00) 
6121   PERA CONTRIBUTIONS              6,181.00               5,025.18  
6122   FICA/MEDICARE CONTRIBUTIONS              6,522.00               5,226.29  
6131   GROUP INSURANCE              5,097.00               3,823.00  
6133   WORKERS COMP INSURANCE PREMIUM                 683.00                  555.45  
6249   MISCELLANEOUS OPERATING SUPPLY              8,500.00               1,987.71  
6304   LEGAL FEES              1,500.00               1,500.00  
6315   MISCELLANEOUS PROFESSIONAL SER            44,000.00             21,172.79  
6322   POSTAGE                 200.00                  195.95  
6323   CELLULAR PHONES                 700.00                  430.66  
6331   TRAVEL & LODGING              2,500.00               2,389.98  
6335   TRAINING              2,000.00               1,710.04  
6361   GENERAL LIABILITY/PROPERTY INS              1,700.00               1,700.00  
6371   ELECTRIC UTILITIES              1,200.00                  445.83  
6373   GAS                       -                    (25.66) 
6439   OTHER MISCELLANEOUS              5,880.00               5,880.00  
6451   MEMBERSHIP DUES                 500.00                  337.50  
6452   SUBSCRIPTIONS                 300.00                  300.00  
6453   REGISTRATION FEES                       -      
6820   OPERATING TRANSFERS TO OTHER F                       -      
6491   DONATIONS                       -      
Grand Total          172,722.00           120,977.72  
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Revised 9/7/12 as per EDA Discussion – 4/12/12 Meeting 
 
 

2012 WORK PLAN 
FOR THE 

RAMSEY ECONOMIC DEVELOPMENT AUTHORITY 
 
The 2012 Work Plan for the Ramsey EDA outlines existing guidelines for economic development 
policies, and priority focus areas delineating the highest and the next highest priorities for the 
current year. 

 
Guidelines for the 2012 Work Plan for the Ramsey EDA: 

 
  Work to sustain moderate growth or recovery of industrial, commercial, retail, and housing 

activities in the City. 
  Target family-wage to high salary employment opportunities in a variety of industries. 
  Continue to target businesses in specific industries, including medical, precision 

manufacturing, aerospace, and other high tech fields. 
  Encourage the retention and growth of existing local firms. 
  Endeavor to seek a positive business environment, quality growth and land use. 
  Consider and make recommendations to the City Council regarding the streamlining of 

City regulations that impact development. 
  Continue to respond to specific requests for assistance from local companies. 
  Use infrastructure investment to attract new firms and for development of designated areas. 
  Maximize private, local, state, and federal funding for projects. 

 

Priority Focus Areas for 2012: 

Highest Priorities 
  Communicate with existing Ramsey businesses through the Ramsey Resident newsletter, 

Business Network meeting, Business Appreciation Day, and Business Expo. 
  Expand, retain and create new employment in the City’s existing industrial parks. 
  Support the work of the Development Management (DM) Team to bring potential 

developers, retailers and office users to sites in the Center of Ramsey (COR); and provide 
regular updates about the COR to the EDA. 

  R e q u e s t  F i n a n c e  O f f i c e r  t o  p r e s e n t  T I F  u p d a t e s  a n n u a l l y  
  Consider joining the Minnesota Commercial Association of Realtors (MNCAR) Exchange. 

This would provide access to the Exchange’s commercial property database and the ability 
to list Ramsey properties on the Exchange. 



 
 
Moderately High Priorities 
  Continue to promote multiple modes of transportation, including supporting the efforts to 

obtain funding for the Armstrong Interchange. 
  Continue to follow-up on the results of the Retail Site Assessment of Ramsey’s Customer 

Profile undertaken by Buxton in 2008. 
  Consider and make recommendations to the City Council regarding the redevelopment of 

167th Ave//Hwy 47 commercial node, including potential land acquisition of available 
property, the design of infrastructure, the potential creation of a TIF District, and the 
encouragement of residential development to support retail and other commercial ventures. 

  Pursue a separate Zip Code with the U.S. Postal Service for the City of Ramsey. 
  Develop long-term marketing strategy to improve area businesses and to attract new 

businesses. 
  Actively contact and work with prospects concerning the possibility of a second grocery 

store for Ramsey. 
  Consider the feasibility of a Medical-related or Biotech Business incubator in the City of 

Ramsey.  This could include working with Genesis Business Centers, UEL or other 
entities. 

 
Medium Priorities 
  Move forward with new Village Profile map of the City of Ramsey. 
  Continue to work with Al Pearson regarding the sale of his property north of Hwy 10 and 

to the west of Puma Street and Legacy Christian Academy. 
  Work with other City Departments to submit an application to DEED to seek the 

designation of the area near the transit station as a Transit Improvement Area (TIA). 
  Support efforts by EDAM and other statewide organizations to seek funding for 

Brownfields Redevelopment and for TIA Loan Programs. 
  Consider the establishment of new industrial/business park in the City of Ramsey.  This 

could include doing a site evaluation of the industrial area south of LCA or south of 
Highway 10. 

  Research and encourage the City to join the Twin Cities Gateway Convention & Visitors 
Bureau (CVB) in order to promote the Comfort Suites Hotel and the community’s events 
(e.g. Happy Days and Game Fair) and venues (e.g. Fountains of Ramsey). 
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Economic Development Authority (EDA)   4. 8.           
Meeting Date: 11/08/2012  

By: Tim Gladhill, Community Development

Title:
Review Proposed Sewer Availability Charge (SAC) Credit Policy and Recommend Policy for Credit Distribution

Background:
In the summer of 2012, the Metropolitan Council Environmental Services (MCES) Division began reviewing
potential amendments to the Sewer Availability Charge (SAC). SAC is a fee collected by MCES from the City that
ensures future capacity in the Metropolitan Disposal System. SAC is collected by the City, typically at time of
Building Permit, and paid to MCES.

In October 2012, a working group formed to review the SAC credit and transfer policies completed several
recommendations. Broadly speaking, there are three (3) categories that the City could consider in administering the
SAC program (if adopted by the Metropolitan Council):

Net Credits1.
Minor Transfer2.
Short-Term 'Loan' Program3.

Observations:
As a result of changes to the SAC Program in 2010 by the Metropolitan Council, SAC Credits created by permanent
reduction in demand can only be used on the same site in which the permanent reduction occurred. Currently, SAC
Credits cannot be taken city-wide.

Net Credits

A proposed amendment to the SAC policy is to allow for the provision of Net Credits. Net Credits are created when
a permanent reduction in demand is created by removal of a structure or permanent change in use to a lower
demand. Actual payment will serve as proof of SAC paid. Net Credits are proposed to be allowed to be applied
city-wide. The City can choose to develop a policy that either leaves Net Credits site-specific or allows Net Credits
to be applied city-wide. Net Credits are proposed to be created for future, permanent demand. Net Credits are not
proposed to be retroactive (for structures already removed or use reduced), and the Metropolitan Council's financial
analysis did not include a study of looking retroactively.

The result of Net Credits would be a bank of credits that could be applied. There would be a small amount of
increased administrative time to track the status of the Net Credit Account and coordinate with the Metropolitan
Council. Attached is a draft policy for consideration on the City's goals in distributing Net Credits.

Minor Transfer

A Minor Transfer is similar to Net Credit, except that a permanent reduction in demand is not experienced. A
Minor Transfer would allow a user move SAC units from one site to another upon relocation, and would be limited
to ten (10) SAC Units or less. A potential downside of a Minor Transfer is the fact that a finished space of one site
is now removed of its previous SAC payment.

Staff does have concern with allowing the Minor Transfer as part of the City's SAC Transfer Policy due to the
liability exposed to the City. Since no actual reduction in demand is experienced, it would be the City's
responsibility to ensure that SAC for the existing space was re-paid and made whole. Typically, a Building Permit
is the trigger for SAC review. In the case of a Minor Transfer, there may not be a need for any City review if no
structural alterations are necessary to occupy the existing space. In addition, Staff does not want to put the City in



the position of making a determination of what party actually paid the SAC fee (landlord or tenant). There would be
an increase in the amount of administrative time required to track Minor Transfers. Staff would recommend that if if
is the City's desire to permit Minor Transfers that this only be used upon approval of the Property Owner (not the
tenant) and a lien or recordable document be placed on the Property to ensure proper tracking and survival of sale of
property.

 Small Business Loan Program

The Metropolitan Council is also recommending implementation of a Short Term Loan Program that allows the
City and Developer to pay SAC obligations over time, with interest. The program would be limited to smaller users
of ten (10) SAC Units or less. The entire SAC amount would not be required to be paid up front. The City would be
responsible to ensure annual payments and be required to enter into a Loan Agreement with the Metropolitan
Council. Again, some additional administrative time would be required to administer the program.

It is the Metropolitan Council's intent to have the new policies effective 1/1/13. Staff is placing this item for
consideration at this time to attemp to match this date and have any revised policies effective coinciding with the
effective date of the 2013 Rates and Fees.

Funding Source:
Preparation of the background report is being handled as part of regular Staff duties. The Sewer Availability Charge
(SAC) is charged to the City by the Metropolitan Council to ensure future sanitary sewer capacity in the
metropolitan system. Like most cities, Ramsey passes that fee onto the user that is creating the demand.

Staff Recommendation:
Staff recommends that the City adopt a policy to allow Net SAC Credits to be applied Citywide and to create a SAC
Small Business Loan/Deferred Payment Program. Staff further recommends that the City monitor the success and
administrative overhead required to implement these two (2) programs before considering a Minor Transfer
Program.

EDA Action:
Motion to recommend that the City Council adopt a policy to allow Net SAC Credits to be applied Citywide and to
create a SAC Small Business Loan/Deferred Payment Program.

-and-

Motion to recommend that the City Council monitor the success and administrative overhead required to implement
these two (2) programs before considering a Minor Transfer Program.

Attachments
Metropolitan Council Background Presentation
PROPOSED SAC Policy

Form Review
Inbox Reviewed By Date

Diana Lund Diana Lund 11/02/2012 10:12 AM
Patrick Brama Patrick Brama 11/02/2012 10:36 AM
Kurt Ulrich Kurt Ulrich 11/02/2012 12:04 PM

Form Started By: Tim Gladhill Started On: 10/25/2012 11:06 AM
Final Approval Date: 11/02/2012 



Business Item 2012-314: 
Direction to Hold Public 
Meeting on Changes to Sewer 
Availability Charge (SAC) 
Credit Rules 
Jason Willett, Director, MCES Finance & Energy Management 

Environment Committee, October 9, 2012 

Presenter
Presentation Notes
Note: The screen settings are set to fit wide screen monitors.
If you need to print your slides be sure to check “scale to fit” in your print settings. 




Background 
• MCES applies credits against SAC for permanent 

reduction in wastewater capacity needs of individual 
properties 

• In 2006, Council approved changes to SAC credit system 
that became effective 1/1/10; most significant changes: 
• SAC credits to cities are limited to amount needed on site for new 

use; “Net Credits” usable by cities off that site were eliminated 
• Credits for site are based on prior demand, in SAC units, over 

previous 7-8 years (Look-Back Period), not based on SAC 
payments or grandparenting 

• Metro Cities requested MCES revisit rules 

 



2012 SAC Work Group 
• Meetings 

– July 16, Aug. 13, Aug. 27, Sept. 17, Oct. 1 
• Members 

• Gary Van Eyll, Met Council Member & Co-chair 
• Patricia Nauman, Metro Cities & Co-chair 
• Wendy Wulff, Met Council Member 
• James Dickinson, Andover 
• Robert Cockriel, Bloomington 
• Amy Baldwin, Brooklyn Park 
• Jon Watson, Brooklyn Park 
• Brent Mareck, Carver (resigned) 
• Gene Abbott, Lakeville 

• Lisa Cerney, Minneapolis 
• Pierre Willette, Minneapolis 
• Patrick Trudgeon, Roseville 
• Brian Hoffman, St. Louis Park 
• Ellen Muller, St. Paul 
• Jim Bloom, St. Paul 
• Lorrie Louder, St. Paul Port Authority 
• Jay Scherer, Savage 
• Bruce Loney, Shakopee 

 
 

 



Net Credit Recommendation 
• SAC paid at any time is sufficient evidence by itself for 

potential credit 
• In redevelopment, where determination requires less 

SAC than prior demand, Net Credits occur 
• Net Credits from actual SAC payment may be taken city-

wide or left site-specific at city’s option 
• Also, if city records show either grandparented or 

continuous demand from site, there is potential non-
conforming use credit 

• In redevelopment, there are no Net Credits 
• Look-Back Period and vacancy rules would no longer 

apply 
 



Net Credit Example: Where SAC Was 
Paid 
• Property built in 1980 paid 10 SAC 
• In 2013, 15-SAC demand replaces existing 

• 15-10 = 5 SAC due 
• Property built in 1980 paid 20 SAC 
• In 2013, 15-SAC demand replaces existing 

• 15 -20 = 5 Net Credits to take city-wide or leave 
site-specific 

 



Net Credit Example: Non-conforming 
Use—Continuous Demand  
• Property built in 1980 did not pay SAC  

• Prior demand was 10-SAC of continuous demand 
through 2012 

• In 2013, 15-SAC demand replaces existing 
• 15-10 = 5 SAC due 

• If prior continuous demand was 20-SAC 
• 15-20 = 0 SAC due, but no Net Credits 



Net Credit Example: Non-conforming 
Use Grandparented  
• Property built in 1960; shown that it was15-

SAC demand around 1973 
• In 2013, 10-SAC demand replaces existing 

• 10-15 = 0 SAC due, but no Net Credits 
• Non-conforming demand reduced to 10 units 

• If in above, in 2015, 2-SAC demand was 
added 
• 12-10 = 2 SAC due 

 



Net Credit Example: Combo of Paid 
and Non-conforming  
• Property built in 1960; shown that it was 2-

SAC demand around 1973 
• Paid 10 SAC for addition in 1985 
• In 2013, 15-SAC demand replaces existing 

• 15-12 = 3 SAC due 
• If in above, 2013 demand was only 8 SAC 

• 8-10 paid SAC = 2 Net Credits (0 from unpaid 
demand) 

 
 



Minor Transfer Recommendation 
• Limited to small businesses (10 SAC or less) 
• Minor transfers upon request by city: 

• Amount of credit to be transferred  
• Address where credit taken from and applied to 
• Signature of city official 

• City may need to deal with different interests 
of business owners vs. property owners  



Small Business Loans 
• SAC charges often not well-known nor included in business loan        
   package for small businesses 
• Loan recommendation: 

• Met Council would enter standing loan agreement with cities that 
wanted to participate (per M.S. 473.517 subd. 6)  

• Case by case, but limited to small businesses of 10 SAC or less 
• Cities would make loan or assessment arrangements with 

businesses or property owners 
• If business defaults, cities not required to make remaining 

payments to MCES (but also would not receive full SAC credit) 
• Finance to bill all loan payments to city in lump 

• Some cities concerned about administrative effort 



Small Business Loans 
• Offer SAC brochure in 4 languages 
• Future training sessions with city staff 

regarding new rules and determinations 
• Limit community reviews to 3 years (currently 

entire 7-8 year Look-Back Period) 



Schedule 
• Public Meeting    October 23 

• Public input period ends   November 2 

• Environment Committee reviews 
public input & recommendation  November 13 

• Potential Council approval  November 28 

• Implementation of new rules  Jan. 1, 2013 

 



Questions? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Ramsey 
Sewer Availability Charge (SAC) and 

Water Availability Charge (WAC) 
Transfer and Loan Policy 

Net Credit Policy 
Small Business Loan Program 
Approved November 13, 2012 
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Program Background 
 
The Sewer Availability Charge (SAC) is a one-time fee imposed by the Metropolitan Council 
Environmental Services (MCES) Division to local governments for each new connection or increase in 
capacity demanded of the Metropolitan Disposal System. Ramsey passes this fee to the user that creates 
the increased demand at time of Building Permit or at change of use (increase in demand). The SAC 
Transfer and Loan Policy has been developed in order to outline the circumstances in which the City will 
allow Net Credits and previous payments to be transferred from one site to another (transferred city-
wide). The program also provides a deferred payment mechanism for small business (10 SAC or less). 
 
The purpose of the program is to allow flexibility is SAC transfers, promote economic development, and 
assist small business owners with the costs of initial construction by allowing SAC to be paid over a 
period of time as opposed to a one-time, up-front cost. The program applies to all commercial and 
industrial development within the City limits. 
 

1. Net Credits 
 

Net Credits are created when a permanent reduction to the Metropolitan Disposal 
System is created. A permanent reduction in demand is created when a structure is 
physically removed or a space physically altered to create a permanent reduction in 
demand as indicated by a revised SAC Determination. Approved Net Credits will be 
placed in an account and available for use city-wide as available. Eligible Applicants will 
be able to apply for use of Net Credits if available.  
 
Eligible applicants must demonstrate creation of jobs not already located within the City 
limits. Net Credits are available on a first-come, first-serve basis and only available if Net 
Credits exist in the City’s account. In the event of a tie in initial scoring, the 
corresponding applications will be scored using the supplemental scoring sheet. 
 

Net Credit Mandatory Criteria 
 
All projects must comply with the following criteria: 
 

1. But For Test. There is a substantial likelihood that the project would not go 
forward without the use of Net Credits. 

2. Wage Policy. If the project results in the creation of any jobs, the wage for each 
part-time and full-time job created must be, within two years of the date 
assistance is received, at least equal to 70% of the most recent median wage 
figure for the Twin City 7 County Metro Area as published by the Minnesota 
Department of Employment and Economic Development or such greater 
amount as the City may require for a specific project. 



 

 

3. Economic Feasibility. The recipient must demonstrate to the satisfaction of the 
City that it has adequate financing for the project and that the project will be 
completed in a timely fashion. 

Net Credit Policy 
 

1. The City recognizes that the creation of good paying jobs is a desirable goal 
which benefits the community. Nonetheless, not all projects assisted with 
subsidies drive their public purpose and importance solely by virtue of job 
creation. In addition, the imposition of high job creation and high wage level 
requirements may be unrealistic and counter-productive in the face of larger 
economic forces and influence and the financial and competitive circumstances 
of an individual business. In determining the requirements for a project under 
consideration for a business subsidy, the determination of the number of jobs to 
be created and the wage levels therefore will be guided by the following 
principles and criteria: 

a. The evaluation of projects will take into consideration the project’s 
importance in and benefit to the community from all perspectives, 
including created or retained jobs. 

b. If a particular project does not involve the creation of jobs, but is 
nonetheless found to be worth of support and subsidy, assistance may 
be approved without any specific job or wage goals if permitted by 
applicable law. 

c. In cases where the objective is the retention of existing jobs, the 
recipient of the subsidy will be required to provide evidence which 
demonstrates that the loss of jobs is specific and demonstrable. 

d. The setting of wage and job goals will be informed by (i) prevailing wage 
rates; (ii) local economic conditions, (iii) external economic forces over 
which neither the City nor the recipient of the subsidy has control, (iv) 
the financial resources of the recipient and (v) the competitive 
environment in which the recipient’s business exists. 

2. Because it is not possible to anticipate all the needs and requirements of every 
type of project and the ever-changing needs of the community and in order to 
retail the flexibility necessary to respond to all proposed projects, the City 
retains the right to approve projects and subsidies which may vary from the 
principles and criteria set forth herein. 

 

Net Credit Evaluation Criteria 
 
The project review and evaluation criteria are the following: 
 

1. Jobs and Wages 
a. New Jobs. The minimum net number of direct full time equivalent jobs 

to be created or retained by the proposed project for a period of at 
least two years from the estimated benefit date. 



 

 

b. Payroll. The minimum annual net payroll (including employer 
contributions for health benefits) to be generated at the end of the 
second anniversary date of the estimated benefit date. 

2. Tax Base 
a. Increase in Tax Base. The net increase in property taxes estimated to be 

generated by the project in the second full year of operation. 
3. Land Use 

a. Compliance with Comprehensive or Other Plans. Whether, apart from 
any needed services to the community described in Section 5 below, the 
project is compatible with the comprehensive plan and permitted uses 
for the property. 

b. Marginal Property. Whether the project is located on property which 
needs but is not likely to be developed or redeveloped because of blight 
or other adverse conditions of the property. For example, property may 
be so blighted that the cost of making land ready for development 
exceeds the property’s fair market value. 

c. Design and/or Other Amenities. Whether, as a result of the business 
subsidy, the project will include design and/or amenity features not 
otherwise required by law. For example, the project may, at the request 
of the City, include landscaping, open space, public trails, employee 
work out facilities or day care facilities which serve a public purpose but 
are not required by law. 

4. Impact on Existing and Future Public Investment 
a. Utilization of Existing Infrastructure Investment. Whether and to what 

extent (a) the project will utilize existing public infrastructure capacity 
and (b) the project will require additional publicly funded infrastructure 
investments. 

b. Direct Monetary Return on Public Investment. Arrangements made or 
to be made for the City to receive direct monetary return on its 
investment in the project. For example, the business subsidy may be in 
the form of an interest bearing loan or may involve a project sharing 
arrangement. 

5. Economic Development 
a. Leveraged Funds. For every dollar of business subsidy to be provided to 

the project, the minimum amount of private funds which will be applied 
towards the capital cost of the project. 

b. Spin Off Development. The dollar amount of non-subsidized 
development the project is expected to generate in the surrounding 
area and the need for and likelihood of such spin off development. 

c. Growth Potential. Based on recipient’s market studies on plans for 
expansion, whether and to what extent the project is expected within 
five years of its completion, be expanded to produce a net increase of 
full time equivalent jobs and of payroll, over and above the minimum 
net increase in jobs and payroll described in section 1 above. 

6. Quality of Life 
a. Community Services. Whether the project will provide services in the 

community and the need for such services. For example, the project 



 

 

may provide health services, retail convenience services such as a 
nearby grocery store, or social services needed in the community. 

7. Other 
a. Other Factors. Depending on the nature of the project, such other factors as the City 

may deem relevant in evaluating the project and the business subsidy proposed for it. 

Additional Considerations 
 
The City will give consideration to one or more of the issues listed below in determining 
whether to provide financial or other assistance to a project as a business subsidy: 
 

1. The City may consider the requirements of any other business subsidy received, 
or to be received, from a grantor other than the City. 

2. If the business subsidy is received over time, the City may value the subsidy at 
its present value using a discount rate equal to an interest rate which the City 
determines is fair and reasonable under the circumstances. 

 
As used herein “benefit date” means the date the business subsidy is received. 
 
Adopted by:   Ramsey EDA/City Council 
Date of Adoption:   

Net Credit Eligibility 
Eligible applicants are all commercial and industrial users within the City limits.  
All applicants must be a permitted use in compliance with all laws, zoning ordinances, 
rules and regulations applicable to the business.  All Applicants must be current on all 
City taxes, assessments, and utility bill payments. The Ramsey EDA will review each 
applications for Net Credits on a case-by-case basis and reserves the right to exclude 
activities not consistent with the City’s Comprehensive Plan, or if the concept does not 
benefit the health, safety and welfare of the community. The Ramsey City Council will 
make the final approval/denial of any Net Credit Application. 

2. Small Business Loans 
 

Small Businesses of ten (10) SAC Units or less may request SAC to be paid over a period 
of time with annual payments rather than up front (at time of building permit issuance). 
Eligible Applicants will be required to enter into a Standing Loan Agreement with the 
City and the Metropolitan Council. In the event of default, the remaining balance will be 
assessed to the benefitted Property. 

Small Business Loan Mandatory Criteria 
1. But For Test. There is a substantial likelihood that the project would not go 
forward without the use of Net Credits. 
2. Economic Feasibility. The recipient must demonstrate to the satisfaction of the 
City that it has adequate financing for the project and that the project will be completed 
in a timely fashion. 



 

 

Small Business Loan Eligibility 
Eligible applicants are all commercial and industrial users with a SAC Determination of 
ten (10) SAC Units or less and within the City limits.  All applicants must be a permitted 
use in compliance with all laws, zoning ordinances, rules and regulations applicable to 
the business.  All Applicants must be current on all City taxes, assessments, and utility 
bill payments. The Ramsey City Council will review each applications for Small Business 
Loans on a case-by-case basis and reserves the right to exclude activities not consistent 
with the City’s Comprehensive Plan, or if the concept does not benefit the health, safety 
and welfare of the community. Applicants do not need to fill out the following 
application, but do need to request the deferred payment plan in writing. 

Application Process 
Applicants for Net Credits must submit a completed SAC Transfer and Loan Application and all required 
attachments to the City’s Community Development Department.  City staff will make every effort to 
review completed applications within a three-week period of time.  The Ramsey Economic Development 
Authority will make a recommendation on the SAC Transfer Application to the Ramsey City Council.  
Applicants will be notified of EDA and City Council meetings and may be asked to attend to present their 
request for assistance.  Any financial assistance to economic development programs as part of this 
program is subject to City Council approval.  Moreover, such financial assistance is limited by the 
availability of Net SAC Credits. 
 
Applicants for the Small Business Loan must submit their request in writing and specify the amount 
being requested as well as the proposed length of repayment. Payments must be made on entire SAC 
Units; payments for partial SAC Units will not be accepted. As the program is administered by the 
Metropolitan Council with the City, the process defers to Metropolitan Council policies and procedures. 

Implementation Procedures 
The program does require the applicant pay upfront permit fees.  To be in good standing with the City, 
applicant and/or landlords must be current on all municipal taxes, special assessments, City utility bills, 
or EDA loans.  Outstanding balances will be assessed against the Property if the applicant and/or 
landlords fail to be current on these obligations.  Outstanding balances will be assessed against the 
Property if the applicant discontinues the business, moves the business, or fails to comply with any and 
all building, fire, health, or zoning codes or regulations.  As SAC is paid at time of Building Permit, 
assistance will be provided to the Project in the form of a reduction on the SAC Fee collected with the 
Building Permit. 

Sunset Date 
There is no sunset date on the SAC Credit, Transfer, and Loan Policy. The Policy will be updated as 
Metropolitan Council Program Guidelines are updated. 



 

 

EXHIBIT A 

 

SEWER AVAILABILITY 
CHARGE NET CREDIT 

APPLICATION 

 

A: Type of SAC Assistance Requested (select one) 
 

 Net Credit  Small Business Loan 

 

B: Applicant Contact Information 
Please note: All official communication will be routed through this contact. 

 

Name of 
Corporation/Business:  

      

Street Address:        

City, State, ZIP:        

Phone:       Fax:       

Name of Primary Contact:       

Address:       

City, State, ZIP       

Phone:       Fax:       

Email       

 

C: Property Owner Information 
(If different than Applicant) 

 

Name:        

Street Address:        

City, State, ZIP:        

Home Phone:       Work Phone:       

Email:       Fax Number:       

 



 

 

D. Mandatory Criteria 
 
Have you ever been, or are you currently, involved in any bankruptcy proceedings or lawsuits related to other 
development projects with which you have been involved? If yes, please provide an explanation on a separate 
sheet. 

 Yes  No 

 
On a separate sheet, please provide the following: 

1. Brief description of the corporation/partnership’s business, including history, principal product or 
service, etc. Attach as Part 1. 

2. List names of officers and shareholders/partners with more than five percent (5%) interest in the 
corporation/partnership. Attach as Part 2. 

3. Brief description of the proposed project. Attach as Part 3. 
4. A ‘but for’ analysis and narrative. Attach as Part 4. 

 

E. Project Information 
 
Project Type 

 Industrial (new)  Industrial (redevelopment)  Industrial (expansion) 

 Office/Research (new)  Office/Research (redevelopment))  Office/Research (expansion) 

 Commercial (new)  Commercial (redevelopment)  Commercial (expansion) 

 Housing (new)  Housing (redevelopment)  Housing (redevelopment) 

 Other (explain): 

 
Ownership Status 

 Owner Occupied  Leased Space 

If leased space, please attach a list of names and addresses of future tenants and indicate the status of 
commitments or lease agreements. Attach as Part 5.  

 
Real Estate Information 

Current Real Estate Taxes on Project Site        

Estimated Real Estate Taxes Upon Completion (Phase I)       

Estimated Real Estate Taxes Upon Completion (Phase II)       

Estimated Real Estate Taxes Upon Completion (Total)       

 
Construction Phasing 

% complete        In       years 

% complete        In       years 

% complete        In       years 

 



 

 

F: Public Purpose Objectives 
 
It is the purpose of the City and EDA of Ramsey that the business assistance should result in a public 
benefit as identified in items 1-10 below. Please indicate how the proposed project will accomplish this 
by checking the appropriate boxes. Attach additional narrative as Part 7. 
 

 1. To encourage redevelopment. 
 2. To retain local jobs and/or increase the number and diversity of jobs that offer stable 

employment and/or attractive wages and benefits. 
 3. To enhance and/or diversify the City’s economic base. 
 4. To encourage additional unsubsidized private (re)development. 
 5. To remove blight and/or encourage (re)development of commercial and industrial 

areas. 
 6. To create housing opportunities. 
 7. To provide a diversity of housing. 
 8. To provide a variety of family housing ownership alternatives and housing choices. 
 9. To promote neighborhood stabilization and revitalization by the removal of blight and 

the upgrading of existing housing stock in residential areas. 
 10. To accomplish other public policies which may be adopted such as the promotion of 

quality urban or architectural design, energy conservation, and decreasing capital 
and/or operating costs of local government such as (i) utilization of architectural and 
landscaping techniques that will enable the components of the project to blend with the 
natural environment and (ii) mitigation of project impact on the natural environment. 

 

G: Sources and Uses 
 
Please attach a Sources and Uses Spreadsheet as Part 8. 
 



 

 

H: Additional Documentation and Checklist 
Applicants will also be required to provide the following documentation. All personal financial 
information will be kept private and confidential. 
 

 1. Written business plan or description of the business, ownership/management, date 
established, products and services, and future plans. 

 2. Financial statements for past two years, including profit and loss statements and 
balance sheets. 

 3. Two year financial projections. 
 4. Personal financial statements of all major shareholders (principals) including the most 

recent two years of tax returns (if requested). 
 5. Letter of commitment from other sources of financing, stating terms and conditions of 

their participation in the project. 
 6. Administration fee. 

 
Required Attachments 

 1. Part 1 – Corporation/Partnership Description. 
 2. Part 2 – List of Shareholders/Parters 
 3. Part 3 – Description of Project 
 4. Part 4 – ‘But For’ Analysis 
 5. Part 5 – List of Prospective Lessees (if requested) 
 6. Part 6 – not required 
 7. Part 7 – Public Purpose Narrative 
 8. Part 8 – Sources and Uses Table 

 



 

 

I: Authorization 
 

The undersigned certifies that all information provided in this application is true and correct to the best of the 
undersigned’s knowledge. The undersigned authorizes the City and EDA of Ramsey to check credit references, 
verify financial and other information, and to share this information with other political subdivisions as needed. 
The undersigned also agrees to provide any additional information as may be requested by the City after filing of 
this application. 

Applicant 
Signature 

 
Co-Applicant 
Signature 

 

Printed Name  Printed Name  

Title  Title  

Date  Date  

 
The undersigned certifies that all information provided in this application is true and correct to the best of the 
undersigned’s knowledge. The undersigned authorizes the City and EDA of Ramsey to check credit references, 
verify financial and other information, and to share this information with other political subdivisions as needed. 
The undersigned also agrees to provide any additional information as may be requested by the City after filing of 
this application. 

Property Owner 
Signature 

 
Property Owner 
Signature 

 

Printed Name  Printed Name  

Title  Title  

Date  Date  



 

 

EXHIBIT B 
TO BE COMPLETED BY APPLICANT AND CITY STAFF 

 

SEWER AVAILABILITY 
CHARGE NET CREDIT REVIEW 

WORKSHEET 

 

A: The project meets which of the following as set forth in Section F of 
the Sewer Availability Transfer and Loan Policy: 

 
 1. To encourage redevelopment. 
 2. To retain local jobs and/or increase the number and diversity of jobs that offer stable 

employment and/or attractive wages and benefits. 
 3. To enhance and/or diversify the City’s economic base. 
 4. To encourage additional unsubsidized private (re)development. 
 5. To remove blight and/or encourage (re)development of commercial and industrial 

areas. 
 6. To create housing opportunities. 
 7. To provide a diversity of housing. 
 8. To provide a variety of family housing ownership alternatives and housing choices. 
 9. To promote neighborhood stabilization and revitalization by the removal of blight and 

the upgrading of existing housing stock in residential areas. 
 10. To accomplish other public policies which may be adopted such as the promotion of 

quality urban or architectural design, energy conservation, and decreasing capital 
and/or operating costs of local government such as (i) utilization of architectural and 
landscaping techniques that will enable the components of the project to blend with 
the natural environment and (ii) mitigation of project impact on the natural 
environment. 

 

B: Ratio of Private to Public Investment in Project 
 

Private Investment Public Investment Ratio Private:Public Financing 

   

 
Points 

5:1 4:1 3:1 2:1 < 2:1 

5 4 3 2 1 

 

C: Job Creation 
 
____ = Net new jobs (minimum 40 hours per week) or full time equivalents 
 

50+ 20-49 10-19 5-9 < 2 

5 4 3 2 1 



 

 

D: Wage Level of Jobs Created 
 
_____= Average hourly wage of new jobs 
 

Over $21/hour $18-$21/hour $14-$17/hour $10-$13/hour < $10/hour 

5 4 3 2 1 

 

E: Ratio of Business Assistance to New Jobs Created 
 

Assistance Requested # of net new jobs created $ of assistance per net new job 

   

 
Points 

< $5,000 $5,00-$14,999 $15,000-$24,999 $25,000-$49,000 > $50,000 

5 4 3 2 1 

 

F: Project Size 
 
_____ = Square feet of construction created by the Project. 
 

> $75,000 $50,000-$74,999 $25,000-$49,999 $10,000-$24,999 > $10,000 

5 4 3 2 1 

 

G: Type of Project 
 

100% Owner Occupied Mixed Owner Occupied & 
Investment 

Investment Property 

   

 
Points 

100% Owner Occupied Mixed Owner Occupied & 
Investment 

Investment Property 

5 3 1 

 
Bonus Points? 
 
100% pay-as-you-go financing? 
The project is a redevelopment project. 
 
Total Points ____ 
 
35 = High 
25 =  Moderate 
15 = Low 
5 =  Not Eligible 
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